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1. HEJIM OCBOEHHA THCHUILIAHBI

1.1{1emu: ocBOEHHE CTYEHTaMH OCHOBHBIX PHHIIMIIOB  METOLOB OPraHH3alHOHHO-YNPaBIeHIecKoi paGoTEl H CHCTEMEI yIIPaBIeHHs
TIEPCOHANIOM, HCIIO/B30BAHHA OCHOB S3KOHOMHYECKHX 3HaHUI NpH oueHke 3 PEeKTHBHOCTH Pe3yBLTATOR JEATENLHOCTH H aHallk3a,
OLIEHKH H Pa3paboTKH CTPATErHH OpraHH3alHH.

2. TPEBOBAHUSA K PE3YJIBTATAM OCBOEHMA JUCIHHATILIHHBI

TTK-9:roToBHOCTHI0 AHAM3HDPOBATE, OLIEHHBATEL H PA3pabaThIBATh CTPATErHH OPTAHH3AIMH

IIK-5:¢n10c0GHOCTBI0 YNPaBIATE MEPCOHANOM OPraHH3ALHH (IIPEANPHATHSH), [OTOBHOCTBIO K OPraHH3aIHOHHO- YIIPAB/IeHYecKoi
paboTe ¢ MAJILIMH KOJLIEKTHBAMH

OK-2: CNOCOOHOCTBIO HCMOJNB30BATEH OCHOBEI IKOHOMHYECKHX 3HAHHIT IPH oLleHKe 3(GeKTUBHOCTH Pe3yIbTATOB JeATeALHOCTH
B Pa3JH4HBIX cepax

B pesyanpTarTe ocBOeHHS JHCHHILIHHEL 06yYaroMHiics JO#KeH:

3HaTn:

- DKOHOMH'ECKHE OCHOBEI YNPABJIEHHA, MOCTPOCHHA H GyHKUMOHHPOBAHHS OPraHU3aLui PasiuYHbIX chep AeATeIbHOCTH;

- CYLIHOCTE COLMANBHO-NICHXONOTHYECKHX NPOGIEM MEHEKMEHTA, MPoOieM MOTHBALMH, COLMATBHEIX BONPOCOB H 3THKH [ISTIOBOO
ObIIEHHS, OPraHU3alMOHHO-YNPABIEHTeCKoH paboTe ¢ MaIBIMK KOJUIEKTHBAMH, a Takke (JOPM H MeTOZI0B oGecreueHns sddexTHBHOTO
YIpaBJICHHUS; CYIHOCTE MPOOJIEM YIIPaBIIEHHA IPYIIaMH, KOH(IMKTAMH H CTPECCAMH. |

- CYIIHOCTE, CONEP)KAHHE, OCHOBHBIC NPHUHLMUMEL, (YHKUWH, METOBI MEHE/DKMEHTA; CHCTEMY YIPABIEHHH, LIe/IH U CTPATErHH YIPARIESHHS;
OCHOBHEIE IPHHLIMIIE! CTPATErH4eCKOro TUIAHHPOBAHHS Ha NPeNIPHATHH.;

¥YMmern:

-HCTIOJIb30BATh METO/bl H HHCTPYMEHTEI OLEHKH 3()()eKTHBHOCTH PE3y/bTATOB ASATENBHOCTH B PA3IHUHBIX cepax

I PEILEHHS 3a0ay YIpaBIeHHS;

- IPOBOJHTD AHAIH3 CHCTEMBEI YNIPABICHHSA NIEPCOHANIOM, COLMANBHBIX H TICHXOIOTHYECKUX GAKTOPOB; HANAIHTE MPOUECCH
KOMMYHHKALHH; OPraHu30BaTh NPHHATHE YIPABJICHYECKUX pellieHHi B paboTe ¢ MaIbIMH KOJNJIEKTHBAMH;

- NPaBHJIEHO ONPENENATE CYIUHOCTE M CONEP/KAHHE aHAITU3HPYEMBIX POLIECCOB YIIPABIICHHS; POBOXMTE aHATH3 BHYTPEHHEH H BHELIHEH
cpenpl 00BbeKTa MEHEKMEHTa; pa3palaTsBaTh OCHOBHEIE CTPATErHYECKHE Hanpas/IEHHA OpraHU3alyu.;

Baanerb:

-HaBBIKAMH

oLeHKH 3 )eKTHBHOCTH PE3Y/IBTATOB AEATENEHOCTH B Pa3uuHbIX cdepax GyHKIMOHUPOBAHHS TIPEANPHATHIA.

- HaBBIKAMH BEIGOPa 3Q()EKTUBHOTO CTHJIA PYKOBOICTBA H JIHEPCTBA; METONOMNOTHEH YIIPABIEHHS TPYIIAMH, KOHDJIMKTAMH, CTPECCAMH;
METOO/IOTHEH OPraHU3allid KOMMYHHKALWH H B3aMMOIeHCTBHA Ha NPEANPHATHH.

- HABBIKAMH MCTIO/B30BAHKA MOZIENEH H METOOB PAllMOHANIEHOTO PeIleHHs MPOGeM CTPaTerH4eckoro ynpasieHUs; METOAAMH H
HHCTPYMEHTaMH pa3paboTKH CTpaTerku NpennpHsTHsL.. '

3. CTPYKTYPA H CO,E[EPDKAHHE JACHHILINHDI

Koz HauMeHoBaHHe pa3fenoB H TeM /BHI 3AHATHS/ Cemectp / | Hacos | Kommeren- | Jluteparypa

| saHsATHA Kvne LIHH
Paznen 1. OcHOBHBIE KOHLIENIIHH MeHeIKMEeHTA




VTE 753503

1.1

BBenenne B MEHEIKMEHT. [TOHATHE YNPABIECHH U €0 JEMEHTBI»
MeHemxMeHT kak pazHOBHIHOCTE XO3MHCTBEHHOTO yripasienus. L{enu u
3a]1a44 MeHe[DKMeHTa. MeHekMeHT U ero QyHkuu. MeHemkep B
OpraHM3aLHH.

Beenenne B MeHemKMeHT. [ToHaTHe YOpaBieHHA H €r0o 3JIEMEHTED?
MeHeKMEHT Kak pasHOBHIHOCTE X03AHCTBEHHOTO ynpasnieHus. Lenu u
3a]1a4y MEHEDKMEHTA. MeHemKMeHT 1 ero GyHKUMH. MeHeIkep B
oprasu3alii. OpraHH3alMOHHbIE CTPYKTYPhl MEHEKMEHTA,

CymHocTs ¥ 00Ias XapaKTepHCTHKA OPTaHU3aHOHHEIX CTPYKTYP.
DneMeHTEI CTPYKTYPBEI H HX B3aHMHaA CBA3b. Bunst OpraHH3alHOHHBIX
CTPYKTYp. MexanucTHYecKas M OpraHHYecKas OpraHM3alHOHHBIE
CTPYKTYPBL MICTOpHSA pa3BUTHA MEHEMKMEHTAN

YCnoBua ¥ MPEANOCHUIKH BOZHHKHOBEHHS MeHemkMenTa, [Toaxons! Ha
OCHOBE BBIIENEHHA Pa3IMYHEIX KO ynpaeneHus. Tumer Mogeneii u
opraHu3anuii MenelxmeHTa. CoBpeMeHHEIE HANPABIEHUs MEHEIKMEHTA.
Opranu3auus kak 00BeKT yIpasieHus.

TloHsTHe ¥ OTIHIHTENBHBIE IPH3HAKK opraHnzarmi. Knaccudukauus
oprannzanai. Ob1lHe XapaKTepPHCTHKE OpraHH3aiii. BHyTpeHHss 1
BHEIIHAA CPENa OPraHH3aLHH.

Opranusauus Kak 00beKT yIpaBIeHMs

TToHsaTHE H OTHYHTENBHbIE IPH3HAKK Opranusaumii. Knaccudukamus
opraHuzaiii. Ob1He XapaKTePHCTHKH OpraHA3auui. BHyTpeHH:s |
BHEILHAA cpesia opranusaiui. CHcTeMa KOMMYHHUKALMH B OpraHu3alHH.
CylHOCTb H BUAEI KOMMYHHKaLuit. OCHOBHEIE 3TaNEI NpoUEcca
KOMMYHHKaLHH.

/Tlex/

MK-5 TIK-9
OK-2

JI1.1J11.2
J1.3)12.1 J12.2
JI2.3 12.4 J12.5

J12.6 J12.7

1.2

Tema «Beenenne B MeHe N kMeHT. [TOHATHE YIIPABIEHNUS H EI0 2IEMEHTHI)
CaMoMeHe IKMEHT.

Tema «McTopus pasBuTHI MEHEAKMEHTAY

[Henosas urpa «Kapabnexkpyuienuey.

Hcone3zoBanue Bassl cTaTHCTHYECKUX OaHHBIX Poccrara. Tema
«BBeneHHe B MEHEKMEHT. [ToHATHE yIpaBieHHs U €ro 3MeMeHTb»
Henosas urpa «Mozens MeHenxepa»y GDOPMHPOBAHKHE NPEACTABIECHHS O
JEeATeNTbHOCTH MEHEXepa H 0 (hakTopax ynpaBIeHYECKOro MOTeHLHana,
Tema «ctopus pazBuTHA MEHEKMEHTa»

Cemunap «McTopHs ynpaBneH4ecKoH MEICIHY. M crionk30BaHKe MakeTa
Microsoft Office

Tema «Opranu3alus Kak 0OBEKT YIPaBICHH

Muccus opraau3anyH. JIMarHoCTHYECKHIH aHANIM3 OpPraHU3alMH

ITouck uadopmanuu B CIIC Koncynsrantllnoc . Tema «Opranuszauns
KaK 00BEKT YIpaBIeHHD»

CT3II — ananuz opraHu3alliH, aHAJIH2 BHELIHEH cpeibl OpraHu3aliH,
seisenenne CTOIl-gakropos.Henonszosanue nakera Microsoft Office
Tema «OpraHH3aUHUOHHEIE CTPYKTYPhl MEHEKMEHTAY

Ouenka CTOII-¢pakTopoB, GopMyIHpPOBaHHE CTPAaTErHYECKHX
MeponpuaTuit, BeiBo. Tema «OpraHu3alHOHHbIE CTPYKTYPEI
MEHEKMEHTaY

Keilic «®opmMupoBaHye ONTHMANLHOM OPraHH3IalUHOHHON CTPYKTYpPEI».
Tema «OCHOBHBIE BUBI MEHEKMEHTAY

Penienne ctpaTernueckuX HHHOBALMOHHBIX 387124, HCMOJB3YS METON
JHensu, meton Yepumena-Axodda, nepesa ueneit.

Tema «OCHOBHBIE BUIIBI MEHEDKMEHTAM

Tecrosas MeTomHKa 11 OMpeNeNeHHs CTUIA yIpasneHHs. Penrerka
bneiika-MoyTTona. OnpezeieHHe JIyYlIero CTHIA YIpaBneHHs Ha
COBPEMEHHOM 3Tare Pa3BHTHA OpPraHU3alHH.

Mp/

ITK-5 TIK-9
OK-2

J1.1J11.2
JI1.3712.1 J12.2
J2.3J124 J12.5

JI2.6 12.7

1.3

Pa3puTHE M CTAHOBIEHHE MeHeMkMeHTa B Poccuu.IIpakTu4eckas
KOHLENUHA COBPEMEHHOTO MEHEKMEHTA. DBOIOLMS B paMKax
Pa3HYHEIX 00IIECTBEHHO-OKOHOMHIECKHX (opmarmii. /Cp/

12

IK-5 TIK-9
OK-2

JI1.1 J11.2
JI1.3J12.1 J12.2
2.3 712.4 J12.5

J12.6 12.7




VI 283803

14 ¢ dhexTHBHOCTE MEHEIDKMEHTA OpraHH3alHy. [[pHHIHIE 12 ITK-5 TIK-9 JI1.1 1.2
(opMupoBaHHA KpHTEPHEB 3(P(EKTUBHOCTH MEHEHKMEHTA. OK-2 JI1.3J12.1 12.2
WHdopmaLHOHHEIE TEXHOMOTHH B ynpasnenuu. /Cp/ J12.3 J12.4 J12.5

JI2.6 J12.7

1.5 O eKTHBHOCTE MEHEIKMEHTA OpraHu3aki. [IpHHLMIIL! 12 ITK-5 TIK-9 JI1.1J11.2
dopMHpoBaHKs KpHTEpHEB 3 (eKTHBHOCTH MEHEHKMEHTA. OK-2 JIL.3712.1 J12.2
WHdopMaLHOHHbIE TEXHOMOTHH B yIpasnenun. /Cp/ J12.3 J12.4 J12.5

J12.6 112.7

1.6 BsaumozelicTere OpraHH3aluK ¢ BHEINHeH cpenoi. 3akoHBI 12 ITK-5 TIK-9 JI1.1 J11.2
opraHu3alH. OpraHH3aUHOHHO-NPABOBBIC OCHOBHI YIPABNEHHS OK-2 JI13712.1 12.2
NPENNPHATHAMH. YPOBHU yrnparieHus. Pasnenenne Tpyna s JI2.3J12.4 J12.5
opranuzauum. /Cp/ J12.6 J12.7

1.7 Makpo-, Me30- 1 MuKpocpena opraHu3aiuy. OCHOBHEIE (BaKTOPEI 12 IK-5 TTK-9 JI1.1 J11.2
BHEIUHEH MaKpOCpEbl, M HX BIHAHKE Ha Opranu3anuio. OLeHka OK-2 JI1.3J12.1 J12.2
KOHKYPEHTOB, MOCTABIHKOB H OCHOBHEIX NOTPeOHTeNeH NPOayKLMH. JI2.3 J12.4 112.5
/Cp/ J12.6 112.7
Pasnen 2. Ynpasienne opranuzauueii H GYHKLHMH MeHeKMeHTa

2.1 Crparernueckoe U TeKylLee INIaHUPOBAHHED 2 IK-5 TIK-9 JI1.1 J11.2
[NnanupoBanye Kak HayanbHas QYHKLUMS MeHemKkMeHTa. Ponb OK-2 JI1.3J12.1 J12.2
LieIeTIoIaraHkA B MOLIECCE NaHHpoBaHua. Muccusa u nemu JI2.3 12.4 112.5
opranusaund. Crpaterus opranusanii. CTparersueckoe MIaHHpOBaHHA J12.6 J12.7

H ero sTansl. Tekylee MIaHHpoBaHKe B opraHuzauuu. CocTas u
CTpyKTypa OHu3Hec-TUtaHa. [IpUHATHE pElleHHi B MEHEKMEHTE)
TloHATHe peienys. PoNb pyKoBOOUTEIS B POLECCE MOATOTOBKH K
NpHHATHA petenui. [IpHHATHE peIleHHs KaK TICHXONOrHYeCKHit
npotecc, PakTopsl, BIMAIIME Ha MPOLECE NPHHATHS yYIPABAEHYECKHX
pewennii. Knaccudukauns pemenwii [Tpouecc npuaaTHs
yNpaBIeHYeCKUX peLeHHH, 3Tanbl IpoLecca. Moaenu H MeTob!
TIPHHATHA PELUECHHUH.

MortuBauus nesTensHOCTH YelnoBeka B opranusanun. O6mas
XapaKTepPHCTHKA MOTHBALMH. [TonaTie moTuBamuu. [Tlorpe6HOCTH H
MOTHBBL MOTHBAlIMOHHASA CTPYKTYpa 4YeIoBeka. MOTHBHpOBaHHE Kak
TpOoLEece BO3AEHCTBHA Ha YenoBeKa. CTHMYJIBIL, X POJIb B Ka4eCTBE
pBIMAroB BO3ACHCTBHA HA YeI0BEKa. XapaKTePHCTHKH NEATENbHOCTH, Ha
KOTOpBIE OKA3bIBAET BO3ACHCTBHE MOTHBALMA. BHYTPEHHSAS M BHEIIHAS
MOTHBALHA, HX cooTHOWEHKE, [TpobaeMa OlIeHKH Pe3yNETaTOB padoThl
OTZHENBHOro pabOTHHKA H €ro BO3HArpaykaeHud. DopMEl MOTHBALIHH.
OcHoBHEIE TeOpHH MOTHBALMH. CONEp:KATENBHBIE TEOPHH MOTHBALIHH.
IpoueccyansHele TeOpHH MOTHBALIMH. MeTOBI MOTHBALIMH TPYIOBOH
AKTHBHOCTH. OpraHH3aliis KOHTPOJA B CHCTEME MEHEKMEHTA»
VYrpaenenyeckuii KOHTPONE B paloTe MEHEMKEDPA, r0 INEMEHTEL,
OCHOBHBIE 3a/1a4i. BHAEI ynpaBneHYecKoro KOHTpons. [IpHHIMIEL

3¢ pexrusHOro kKonTpONA. [Tpouecc kourpons. Heo6xomumele ycnoBHs
KOHTPOJisi. OCHOBHBIE 3TaIbI MpoLiecca KOHTpoJid. [ToBeaeHyeckue
acreKTHl KOHTpoNA. KOHTPOUTHHT KaK COBOKYITHOCTL METOJIOB
ONEPATHBHOTO H CTPATErHYECKOTO MEHEKMEHTA, YYeTa, IUTaHHPOBaHHS,
aHAJIHM33 U KOHTPOIA,

/Tex/




22 Tema «Crpareriueckoe H TEKYLIEE ILIAHHPOBAHHEY 2 [K-5 [TK-9 JI1.1J11.2
SWOT-ananu3 opraHuzaiuy, BEIGOp 00beKTa HCCIeN0BaHus (peansHo OK-2 JI1.3712.1 J12.2
CYLIECTBYIOLIYIO OPraHH3aIMIO ), BBHIABICHHE €& CHIIBHEIX U CIa0BIX J12.3 J12.4 J12.5
CTOPOH, BO3MOXKHOCTH H YIPO3EL J12.6 J12.7
Tema «CTpareruueckoe  TeKylllee [IAHHPOBAHKHEN
Martpuiia SWOT, dopmuporanne ctpateruu. Tema «[IpunsTHE pelneHAiH
B MEHEIKMEHTE)

Henosas urpa «ANTOPUTM yNPABIEHYECKOTO PEIEHH», ONpeaencHue
TIopsAZKa OeHCTBHH PYKOBOOUTENA NIPH IPHHATHH YIIPABIEHYECKHX
PELIEHHH.

Tema «[IpHHATHE peleHHIT B MEHEIKMEHTE»

VYnpaxHeHHe «BCTyrnneHNe pyKOBOIHTENA B NOKHOCTEY.

Tema «MoTHBalHa NeATENEHOCTH Y€/I0BEKa B OPraHH3alHH»
Ynpaxnxenue «OnpeneneHue notpedHocTeity. Tema «MoTupaims
JEATENBHOCTH YEJIOBEKA B OPraHH3aLIuHy

Marpuua BKT', anroputm noctpoenns marpuust BKI, nposeneHne
PacyeToB, MOCTPOEHHE MATPHLEL, (HOPMHPOBAHHE BEIBOIOB,

Tema «Opranuzaiysa KOHTPOII B CHCTEME MEHEIKMEHTA»
IIpuMenenue H pa3paboTka MONENeH KOHTPONA A/ NIPEANpHATHI.
Orenka CTHIA PYKOBOICTBA H JIMAEpCTEa. TECTHPOBAHKE U OLIEHKA
MOTEHUHAIBHOTO CTHAS, Tema «OpraHu3auus KOHTPOJIA B CHCTEME
MEHEIDKMEHTa»

AHanu3 OTHONIEHHH B rpyIne, JHATHOCTHKA OTHOIIEHHH,
CKIIaIBIBAIOLIHXCA MEXTY YJIeHaMH IPYIIEL HA OCHOBE B3aUMHEIX
cuUMnaTHif — anTunaruii. /I1p/

23 Tunel Mozenel 1 opraHu3alHi MeHeDKMEHTa. DKOHOMHKA H COLIMONOTHA 12 TK-5 I[IK-9 JI1.1J11.2
YNpaBIeHHA MePCoHaIoM H hOpMHPOBAHHE YEIOBEUECKOTO KanHTana. OK-2 JI1.3712.1 J12.2
JlunepcTBo M CTHIIB ypaBaeHus. POpPMHUPOBaHHE CTHIA PyKOBOACTEA. 2.3 J12.4 J12.5
Ynpasnenue kondaukramu. /Cp/ JI2.6 12.7

24 MeTozIEl BEISBNEHHA PHCKOB. OCOGEHHOCTH IPHMEHEHHS CTPYKTYPHEIX 16 [TK-5 TTK-9 J1.1J1.2
IuarpamMm. Mertoaz! oneHkH prcka. ObLiye MogXoas! K YpapIeHHIO OK-2 JI1.3J12.1 J12.2
pHCKOM. PHCK — MEHEKMEHT, ero ocHoBHEIE (yHkumH. [Ipouece JI2.3J12.4 2.5
YNpaBneHus PHCKOM, ero 3tanel. [TyTH cHHKeHHS prcKa. PUHAHCOBEIE JI2.6 12.7
PHCKH H BO3MOKHOCTH UX CHU:KeHHs. /Cp/

2.5 YrpaeieHue H3MCHEHHIMH ¥ pazBHTHEM. [TOHSTHE U3MeHeHHs. Peakius 20 TIK-5 TIK-9 JI.1J11.2
pabOTHHKOB OpraHH3aliK Ha U3MeHeHHd. [IpUYHHEl CONPOTHBIEHHA OK-2 JI1.3J12.1 J12.2
H3MEHEHHAM. MeTonuKa OLeHKH CTeneHu conpoTHRIeHH:. OCHOBHEIE JI2.3J12.4 J12.5
TIPHEMBI IPEONOJIEHHA CONPOTHBIEHHA H3MeHeHUAM. /Cp/ J12.6 J112.7

2.6 Kontpoutiar. XapakTepucTuka BHyTPEHHETO H BHELIHETO KOHTPOITA, 19 ITK-5 TTK-9 JI1.1J11.2
OcyuecTrnenue npouecca KoHTposs. OCHOBHBIE IPHHIIMIE! KOHTPON, OK-2 JI1.3712.1 J12.2
Tpebosanusa k KOHTpONO B MeHemkMeHTe. Omubku KoHTpos. /Cp/ JI2.3 12,4 J12.5

J12.6 J12.7

2.7 /Sx3zamen/ 9 TIK-5 TIK-9 J1.1J11.2

OK-2 JI1.3712.1 J12.2
JNI2.3J12.4 J12.5
JI2.6 112.7

4. ®OHJ OIIEHOYHBIX CPEJACTB

CrpyxTypa u conepixatie GOHJA OLEHOYHBIX CPE/ICTB MU MPOBECHHS TeKyIEH H IPOMEKYTOUHOH ATTECTAMH NPEICTABICHbI B
IMpunoxennu 1 k paboyeii nporpaMmMe AHCUHTUTHHEL

5. YHEBHO-METOAHYECKOE H HHOOPMAINOHHOE OBECHEYEHUWE JHCIUAILIHHBI

5.1. OcHoBHas nuTEpaTypa

3arnaeue Komuu-so

ABTOpHI, COCTaBHTEITH | HsparenscTBo, ron |




ABTOpBI, COCTABHTENH 3arnasue H3patensctBo, ron Konuy-go
JI1.1 |Bupman JI. A. OO6Lui MEHEIIKMEHT Mocksa: Hanarensckuit gom | hitp://biblioclub.rw/index.
«Ilenon, 2015 php?
page=book&id=444225
HEOTpAHHYCHHEIA JOCTYII
JUTS 33PETHCTPHPOBAHHBIX
[OJIb30BaTENeH
JI1.2 |AGnpaxmanopa 3. P. Tcuxonorus MeHemKMeHTa i GH3HECA: MPAKTHKYM ﬁomﬁap-o.na: IToromsxckwuii | hitp://biblioclub.ru/index.
rOCYAapCTBEHHELH php?
TEeXHOJIOTHYECKHI page=book&id=483716
yuusepcurer, 2018 HEOTPAHHUYEHHBIH NOCTYTI
JUISE 3PETHCTPHPOBAHHBIX
MOJIb30BaTeNeH
JI1.3  Tlonos, A. A., TTonog, J1.|O6uwit MeHekMEHT: yuebHoe MocobHe Caparos: Aii ITu Op Menwua, | http://www.iprbookshop.
A, 2016 ru/4293 Lhtml
HEOrpaHMYeHHEI’ 1ocTynn
JUTA 3aPEerHCTPHPOBAHHEIX
ToNB30BaTenei
3.2. JlonoaHuTeAbLHAS AUTEPATYPA
ABTOpBI, COCTABUTENH 3aryiaBue Wznarenectro, rog Konuu-so
JI2.1 Poccuiickoe mpeanpuHuMarenscTeo: Beepoccuiickuit | Mockea: Kpeatusnas http://biblioclub.ru/index.
SHEMECAUHBIH HAaYYHO- NPAKTHYECKHH JKypHAT 1Mo 3KOHOMHKa, 2016 php?
SKOHOMHKE: KypHaJ page=book&id=439583
HEOTpaHHYCHHEIH JOCTYI
JUTSE 33PETHCTPHPOBAHHBIX
MOJNIB30BaTENEH
JI2.2  |Penuna O. M, PHCK-MEHEIKMEHT: MPaKTHKYM Womkap-Ora: Tlososmkckuit | http:/biblioclub.ru/index.
rOCYAapCTBEHHEIH php?
TEXHOJOTHYECKHI page=book&id=477272
yHHBepcﬂTer, 2017 HCDFPaHquHHb]ﬁ ,E[OCTyl'I
IS 3aPErHCTPHPOBAHHEIX
nons3oBarenei
JI2.3 [pososaO.C. O61uuii MeHemKMeNT: yueOHoe nocobue Houwkap-Ora: [osomxckuii | hitp://biblioclub.ru/index.
rocyaapCTBeHHbIIt php?
TEXHONOTHYECKUi page=book&id=477379
YHHBepCHTeT, 2017 HEOrpaHHYeHHEIH J0CTYIT
JUIS 3apeTHCTPHPOBAHHBIX
MONB30BaTENeH
JI2.4 |(JleBywkuna C. B. Crpaternyeckuil MEHEIKMENT: yuebHOE mocobHe Crasponons: Cekeoiis, 2017 | http//biblioclub.ru/index.
php?
page=book&id=485035
HEOTrPaHWYCHHBIH JOCTYI
JUISL 3aDETHCTPHPOBAHHBIX
10J1s30BaTeNeH
JI2.5 |KonoGosa, H. H. O6uwmit MEHe/KMEHT B cXeMax: yaeOHoe moco6ue  |Mocksa: Poccuiickas http://www.iprbookshop.
TAMOKEHHAA aKaJeMHs, rw/69480,html
2011 HEOTPAHUYEHHEIH TOCTY
IS 3aDETHCTPUPOBAHHEIX
T10JIk30BaTenei
J12.6 YripaBieHue: KypHan Mocksa: Wsnarensckuii mom | http://biblioclub.ru/index.

I'VY (TocynapcTeeHHELH
YHHBEDPCHUTET YNPAaBIICHHS),
2018

php?
page=book&id=498667
HEOTPaHHYEHHBIH JOCTYTI
Il 3apErHCTPHPOBAHHBIX
TI0/Ib30BaTENneH




ABTOpEI, COCTABHTEIH 3arnasue HznartensctBo, rox Komua-so

2.7 JIunepeTBo ¥ MeHEIKMEHT: HayuHo-TIpakTHYeckui | Mockea: Kpearupuas http://biblioclub.ru/index.
HYPHAIL KYPHAT 3koHOMHKa, 2018 php?
page=booké&id=561506
HEOrpaHHYEHHEIH TOCTYII
IUTS 38PErHCTPUPOBAHHEIX
nons30BaTenek

5.3 IlpopeccHonanbbIe 6a3bl JAHHBIX ¥ HHPOPMALHOHHBIE CIIPaBOYHBIE CHCTEMbI

CIIC KoncynerautlImoc

Basa cratucTuueckux manHbIx Poccerara hitp://www.gks.ru/

5.4. Ilepedenr nporpaMMuoro obecredesus

Microsoft Office

5.5. YyeGHo-MeTonMYeCKHe MaTEPHAJIBI JJIA CTYAEHTOB ¢ OrPAHHYE€HHBIMH BO3MOMKHOCTSIMH 310poBbA

IIpH HEoOXOOUMOCTH MO 3adBJEHHIO OGYHAIOWIErocs c OTpaHHYCHHBIMH BO3MONKHOCTAMH 3IOPOBbS yueOHO-METONMYECKHE MATEPHAIIEI
TPENOCTABIIAIOTCA B pOPMAX, ANANTHPOBAHHBIX K OrPaHHYEHHAM 3710POBBS H BOCTIPUATHA HHpOPMALMK. [T JIHL ¢ HADYIIEHHAMH 3PEHHS: B
opme aymuodaiina; B meuatHoH $opMe yBETHYEHHBIM wpHTOM. [Iis UL ¢ HApYLEHUAMH ciyXa: B (hopme 3MICKTPOHHOIO NOKYMEHTa; B
nevaTHoO# GopMe. Jlns JIHI ¢ HAPYLUEHUAMH OTIOPHO-JBHIATENEHOTO annapara: B (JopMe 3MEKTPOHHOTO OKYMEHTa; B TIe4aTHOH (BopMe.

6. MATEPHAJIBHO-TEXHHYECKOE OBECHEYEHUE JTHCHUTLINHBI (MOAY.JIs)

[Tomelmenns s NMPOBe/eHHs BCeX BHIOB paGoT, NPe/TyCMOTPEHHEIX yYeOHBIM IUIAHOM, YKOMIUTEKTOBaHBI HEOOXOAHMOM
CrELHAIM3HPOBAHHOH yueOHOM MeGENbIo U TEXHHUECKHMH CPECTBAMH 0GydeHus. Jliia NpoBeeHUs JEKLMOHHBIX 3aHATHH HCTIONB3YETCH
LeMOHCTPalHOHHOE 060pyAORAHME,

7. METOAMYECKHE YKA3AHMS A1 OBYYAIOMHUXCA IO OCBOEHHIO T CHUATLIHHBI MOAY.JI)

Meronuueckie ykasaHus N0 0CBOGHHIO AMCLMIUTHHE IPEICTABICHB! B [IDHI0KEHHH 2 K paboueii nporpaMme AUCIHILIHHEL




POHJA ONEHOYHBIX CPEJACTB

Ipunoxenne 1

1 Onucanme noxasareseil M KPUTEPHER OLeHHBAHUA KOMHOETEeHIHHN HA
Pas/IMYHBIX 3TaNax uX GOpMHUPOBANMA, ONHCAHME KA OLEHHBAHUA

1.1 TMokasare/u ¥ KPUTEPHH OLCHHRAHHA KOMIIETEHIHI:

3VH, cocraBnstoiue
KOMITETEHLIMIO

Tokazarenn

OLICHHBAHHA

Kputepun ouennsanns

Cpenctea
OLICHHBAHHA

OK-2: criocofHOCTEIO Heln

0JIb30BATE OCHOBBI 3JKOHOMHYECKHX 3HAHHIA IIPH OLEHKE

3 EKTHBHOCTH PE3yIBTATOB JATENBHOCTH B PA3NHMHBIX Chepax

3 — 3KOHOMHYECKHE 3naer B sonpocax Tecra s | 3 — axsamen
OCHOBBI YIIPaBJICHHA, IKOHOMHYECKHE TEKYIIEro KOHTpoas u | (Bonpocet 1-
MOCTPOEHUA H OCHOBBI Ha JK3aMeHe 52),
(yHKIHOHHPOBAHMUS yIIpaBJieHus, [IOKA3BIBACT 3HAHHUS T —tecr
OpraHH3auuit MOCTPOCHHA IKOHOMHHECKHX OCHOB | (Bompocst 1-
pasnuuHbIX chep (ynxkuHonnposanua | npu onenke 35),KC-
NEATENLHOCTH; OpraHH3auuit 3 )eKTHBHOCTH KPYTIHELi ¢TON
PasNHYHBIX cep PEe3yILTaTOB (Temsi 1-12),
JEATENLHOCTH, JEATEILHOCTH B 3 —3aznaua (1-
0060CHOBaHHO pasnMYHBIX clhepax 3), P —pedepar
obpaimaercs k Gazam (temser 1-19)
JaHHBIX,
¥ — ucnons3osarts Hcnonesyer ObocHOBaHHOCTH 9 — 3k3amen
METO/Ibl ¥ HHCTPYMEHTBI | METOMONOTHIO H BEIGOpa U (Bonpocsr 1-
OUEHKH 3 ()EKTHBHOCTH | HHCTPYMEHTApHil MPaBHJIBHOCTE 52),
pe3yNBTaTOB OLICHKU ucrnons3osanua Meropa | KC -kpyrapiit
JIEATEIBHOCTH B apdexruBHOCTH WM croi (Temsr 1-
PasnUYHLIX chepax pe3y/nbTaTOB HMHCTPYMEHTAOLEHKH 12),
I pelIeHHS 3324 JEATENLHOCTH B 3¢ peKTUBHOCTH P —pedepar
YIpaBJIcHHS,; pasnuuHeIX cepax; | pesynsTaToB (rema 1-19), 3—
[pumenser IEATENBHOCTH 3amauva (1-3)
TIOHATHHHBIH OpraHu3auyH B
anmnapar OCHOB pedepate umm B oTBETE
IKOHOMHYECKHX Ha 3K3aMEHALIHOHHEIi
3HaHHI 11 BOTPOC.
PElIeHns 3aaa4 B pedepare npumenen
YIpaBleHus; TIOHATHHHBIH
annapaTipH PeleHHn
YNpaBICHYECKOTH
3a1a4H OLEHKH
a(pexTHBHOCTH
JEATCIEHOCTH.
B xone kpyrioro crona
OTIEPHPYET MOHATHAMH

OCHOB 3KOHOMHYCCKHX
3HAHHI,

B - HaBsikamu

oueHkH 3 eKTHBHOCTH
Pe3yIBTATOB
JIESTENBHOCTH B
PasnMYHBIX cepax
(QyHKIMOHHpOBaHUA
TpenpHATHIA

Ouennsaer

st dexTuBHOCTE
Pe3yNbTATOB
JEATENEHOCTH B
PpasnH4HEIX cdepax
(YHKUHOHHPOBaHHS
MPEANPHATHI,

Jlemonctpupyer
HABBIKH OLEHKH

3P deKTHBHOCTH
pe3yneTaToB
JEATENBEHOCTH NIPH
peLIeHuH Kelic-3aay,
Hcnomssyer cuctemy
Ga3oBEIX
IKOHOMHYECKHX 3HAHHIT

3 - sx3ameH
(ompocs! 1-
52),

T —tecr
(Bompocsr 1-
35),KC-
KpYIIIBIH cTON
(remsr 1-12),
3 —3agaya (1-

NIPH OLEHKe 3), P—pedepar
3 peKTHBHOCTH (remsr 1-19),K3
pe3yJIbTATOR -Keiic-3amaya
JEATENHHOCTH B (3amaua 1)
PasIHYHBIX chepax mpu

pelIeHHH

PasHOYPOBHEBBIX 33124,

TIK-5: crnocoGHOCTEIO YNPABIATE TICPCOHANOM OpraHH3AHH (IIpEATPHATH

K OpraHH3allOHHO-YIIPABJICHYECKOMH pafoTe ¢ ManbIMU KOJLIEKTHBAMH

), FOTOBHOCTBIO

3- cymHocT Cocrasnser 0630p, | B pedepare npuBoaut | D — sk3amen
COLMANBHO- HOHCK H cGop PEKOMEHALUH U3 (ronpocsr 1-
MICHXOJIOTHICCKHX He00X0AUMOIH JIMTEpaTYpBI 10 52),
1po6aeM MEHeKMeHTa, | JINTepaTypHITO YHpaBIeHHIO T —rect
npo6/ieM MOTHBAUHH, YIIPaBJICHHIO NIEPCOHATOM (Bompocst 1-
COLHAJTBHEIX BONPOCOB H | MIEPCOHANIOM OpraHusalug, Mo 35),KC-
3THKH JISTIOBOTO OpraHM3alHH, Mo PacIpeIeNeHHI0 KpYTJIBI CTON
OOIISHUS, OPraHU3aLioH | pacTIpeie/eHIIO MONHOMOMHIT H (temsr 1-12),
HO-YIIPaBJIEHYECKOLt NONHOMOYHI H OTBETCTBEHHOCTH B 3 —3azaya (1-
pabore ¢ ManbIMK OTBETCTBEHHOCTH B | CTPYKTYpe 3), P — pedpepar
KOJUIEKTHBAMH,A TAKXKE | CTPYKTYpe OpraHH3aLHK. (Temsr 1-19)
dopM u MeToa0B OpraHH3auuy, B Tecte 1 Ha ok3amene
obecneueHus 3HaeT 0cHOBEL HA3BIBACT OCHOBBI
a¢exrusHoro JIMIEPCTBA H JHAEPCTBA H
YNPaBICHHSA; CYUIHOCTh | pacrpeaeneHns pacnpeneneHus BIacTH
npobeM ynpasicHHs BJIACTH B B OpraHM3aliy,
rpynnamu, OpraHH3aluu, B pedepare onuceiBacT
KOH(pIHKTAMH 1 OpraHH3aluOHHO- cnoco0s! BEIGOpa
CTPECCaMu. yOpaBIeHICCKOl OpraHH3alHOHHO-

paboTel C MANBIMH | YIIPABIEHYECKUX

KOJIIEKTHBAMH METO0B paboTH! ¢

MAJIBIMH KOJUIEKTHBAMH

Y - nposoguts anamus | [punumaer ITpu yuacrun B 3 — sK3aMen
CHCTEMBI YNpaBIeHHs OpraHU3auMOHHO- | KPYIIOM CTOJIE IT0 (Bompocsr 1-
MEPCOHANIOM, yHpaBieHYecKue npobeMarnke 52),
COLMATBHBIX H pelICHHS MPH JMCITHILTHHEL T —tecr
MICHXOJIOTHIECKHX HCCIICIOBAHHH IOEMOHCTPUpYET yMeHHe | (Bompock! 1-
thakTopos; HanaguTs CHCTEMBI NpHHEMATh pemenua 8 | 35), KC -
npoLeccs YIpaBJIeHus BOIIPOCAX YNPABICHUA | KPYIJIBIA CTON
KOMM YHHKAIHIi; MEPCOHAJIOM; TIEPCOHATIOM; (Temsr 1-12),
oprann3osathk npuHATHE | Ciocoben Ilpu nposepeHuu 3 —3apaya (1-
YIPABISHUYECKHX BLIGHpaTH H MPOMEKY TOUHOMH 3), P —pediepar
peurenuii B pabore ¢ aganTHPOBAaTh aTTeCTallHy NOKa3pBaeT | (temsr 1-19),
MalbIMH KOJUIEKTHBAMH | KOMMYHHKA(HOHHE | CIOCOGHOCTH H JIH -nenosas




€ MPOLECCHI, TFOTOBHOCTE K urpa (1)
AHAJIM3HPOBATL HX | OPraHH3alMOHHO-
a/IEKBATHOCT. YIpaBIeHYECKHM
pewenuam B pabore ¢
MAIILIMH KOJUIEKTHBAMH
B - nanpikamu BriGopa Bnaneer [pu pewennn xeiic- 3 —3k3amen
atpexTrsHOrO CTHIA COBPEMEHHBIMH 33/1a4 NpPHUMEHSAET (Bompocst 1-
PYKOBOJICTBA H METOAHKAMHU COBpEMCHHEIE 52),
JIH/IepCTBa; IKOHOMHYECKH METOAMKH pykoBoacTsa | T —tecr
METOoNorueil 060CHOBAHHEBIX W JTHEpCTBa, (Bompocstr 1-
YUpABIECHHA IPYNNAMH, | pelieHuit npu 3KOHOMHYECKH 35),KC-
KOHQINKTAaMH, YOpaBACHUK 000CHOBAHHBIX Kpyraeiii cron
CTpeccamu; MaJBIMH PpelreHuit npu (remsr 1-12),
METOHONIOrHeH KOJUTEKTHBAMM, YIPaBIECHHH MaILIMK 3 —nzagnauya (1-
OpraHH3aLHH HMECT HABBIKH KOJUICKTHBAMH . 3), P — pedepar
KOMMYHHKALUA 1 MOCTPOEHHA JemoncTpupyer (rempr 1-19)
B3aHMOJEHCTBHA Ha OPTaHH3AUHOHHBIX | HABLIKH
NPeANpPHATHH. KOMMYHHKALIHE. OpraHH3alHOHHOTO

TIPOEKTUPOBAHHA NPU
PEIICHHH 3a7ay.

B - HaBBIKaMH Hcnonssyer mopenn | Ilemorctpupyer 3 — 3K3ameH
HCIONB30BaHHA MOJEIIEHT | B METOIB HaBBIKH pa3paboTKn (Bompockr 1-
H METOJOB PaUHMOHANBHOrO CTpaTeruu 52),
PalHOHAIBHOTO pewieHus npobnemM | mpeanpUATHA, T —recr
peuenus npobieM CTPATErH4ECKOro HCTIONB30BAHHSA (ompocsr 1-
CTPAaTErn4ecKoro yNpaBJeHHs, MOJIENEit M METOJ0B 35),KC -
YNPABIEHMA; METOAAMHE | npuMeHseT PalMOHAIBHOTO KpYrJblif CTOT
H HHCTPYMCHTaMH HHCTPYMEHTHI peuIeHus npodnem (temsI 1-12),
pa3spaboTku cTpaTerns | paspaGoTin CTPaTErHYecKoro 3 —3apava (1-
TIPEATIPHATHA, CTpaTeruy ynpasJjieHus, 3), P —pedepar
NPeANPHATHS (Temsr 1-19),
K3 -keiic-
3anaya (1)

I1K-9: roToBHOCTBIO AHATM3NPOBATE, OLEHMBATE

H paspabarsIBaTh CTPATErHH OpraHMU3aIHK

3 - CYIIHOCTD, Cocrasnser 0630p, | [Tpu npoBenennu 3 - 3k3aMeH
CONEpIKaHHE, OCHOBHBIE | MOHCK H cBop NPOMEIKYTOUHOK (Bonpocer 1-
NPHHIHIEL QYHKIUH, HeobxoxuMoit aTTecTauuu noKasbisaer | 52),
METOJIbI MEHEDKMEHTA; | IMTEPATYpPHI 110 criocobuocTH BEIGHpats | T —Tecr
CHCTEMY YTIPABJICHHA, OCHOBHBIM M alaTHPOBATE (sompocsr 1-
LIeNIH | CTPaTeruu NPHHIMIAM OCHOBHEIE NpuHumMnel | 35), KC -
YIPABJICHHS; OCHOBHBIE | CTPATErHYECKOro Pa3paboTku CTpaTeruy | Kpyrasiit cron
TIPHHLHIIBI YTIPaBIICHHA. TIPENTTPHATHL. (Temst 1-12),
CTPATEru4ecKoro Ipumenser CootserctBHe 3 —3apaqa (1-
ILIAHKPOBAHUA HA TOHATHHHBIH npobneme 3), P —pedepar
TIPEANPUATHH, anmnapar Jis HCCTIEA0BaHMSA, IONHOTA | (TeMBI 1-19)

onpeaeneHus H COJIEPIKATENBHOCTD

dynxomit u MeTogos | Texcra pediepara

CTPaTerHYECKOro

MEHEPKMEHTa.
Y-npasunsuo Ananusupyer IMomora u 3 — ak3amen
ONPENEIATE CYIIHOCTh H | MPOLECCH COJIEPKATENBHOCTE (ompocs! 1-
cofepakaHue ynpaBIeHus, OTBETA, B X0/ 52),
AHANTHN3UPYEMBIX BHYTPEHHIOI H KPYTIIOro CToja T —tect
NPOLECCOB YNPABIEHHS; | BHELIHIOID CPEJIBI OMnepHpyer moHaTHamu | (Bompocs: 1-
MPOBOAMTH AHAIH3 o0BekTa CTpaTerHieckoro 35),KC -
BHYTPEHHCH M BHEIIHEH | MCHEKMeHTa; YOpaBJIeHHA KpYTJIBIH CTOJN
cpensi oObexra paspabaTsiBaeT opranuzauyeif, ymeer (remsr 1-12),
MEHCIKMEHTA; OCHOBHBIC TIPHBOJUTH MPHMEPHI 3 —3apaua (1-
pa3pabarsiBaTs CTpaTErHYECKHe CTparerni, oTcrausath | 3), P — pedpepar
OCHOBHBIE HanpaBNeHus CBOIO MO3HLHUIO, (Temsr 1-19)
CTpaTermyeckue OpraHH3aIHy,
HANpas/CHUA

OpraHH3alHy.

1.2 Ilkanel OLIEHHBAHHA:

Texymmii  KOHTPONE  yCrieBaeMOCTM M NPOMEXYTOYHAs  aTTECTALs
OCYIICCTBIIAETCA B paMKax HAKONHMTENbHOH OaibHO-pPeHTHHIOBOH CHCTEMBI B
100-6anneHoit mwkane:

Ok3ameH

- 84-100 6anoB (OLEHKa «OTIMYHON) - H3NOKEHHDITH MarepHan GpakTHUECKH
BEPEH, HaNM4YHE IIyOOKHMX MCUEpPNLIBAIOIINX 3HAHHIA B 0O0beMe npoi aeHHoM|
TpOrpaMMbl JHCLMITHHEL B COOTBETCTBHH C MOCTAB/ICHHBIMH TIPOrpaMMOoii kypca
UeSAMH M 3amadaMH  ofyYeHHs; NpaBWIBHBIC, YBEepeHHbIE MelCTBMS IO
NIPUMEHEHHIO [OJyYEHHBIX 3HAHMA HA NpPaKTHKE, IPAMOTHOE M JIOTHYECKH
CTPOHHOE H3/0XKEHHUE MaTEPHANA NPH OTBETE, YCBOCHHE OCHOBHOM H 3HAKOMCTEO C
JONONHHTENBHOH TUTEPATypOii;

- 67-83 6amnop (OLEHKA «XOpOWIO») - HANH4Me TBEPABIX M JAOCTATOYHO
TIOJHBIX 3HaHUH B 06beMe NpoHaeHHOM IporpaMMBl THCLMILTHHEI B COOTBETCTBHH
C uenaMM OOyYeHWsl, NpaBHIBHBIC AEHCTBHA N0 NPHMEHEHMIO 3HAHMH Ha
NPaKTHKE, YETKOE H3NIOKEHHE MaTepHaa, JONyCKAITCs OTAENBHEIE JJOTHYECKHE U
CTHIIMCTHYECKHE MOrPEIIHOCTH, ODYHYAOMMIACS YCBOMI OCHOBHYKO JIMTEPaTypy,
pexoMeHIoBaHHYIO B paboueii mporpamMme MHCLMILIHHEL,

- 50-66 GamnoB (OLeEHKA «YOBNETBOPHTENTBHOM) - HaTMuME TBEPIBIX
3HaHuil B o0beMe MpOMNEHHOro Kypca B COOTBETCTBHH C LENSMH o0yueHus,
M3/03KEHHE OTBETOB C OTAC/IBHBIMH OLIMOKAMH, YBEPEHHO MCIIPABJICHHBIMH MOCIE
AONOJHHTENBEHBIX BOMPOCOB; NPABHILHBIE B LEIOM JEHCTBHS MO NMPUMEHEHHIO
3HAHWH Ha NPaKTHKE;

- 0-49 Gannoe (oueHka «HeyIOBNETBOPUTENBHOY) - OTBETH HE CBA3AHBI C
BOMpOCAaMH, HalHuHe rpyOBIX OMHOOK B OTBETE, HEMOHHMAHME CYLIHOCTH
M3IAraéMoro  BOMPOCA, HEYMEHHE [NPHMEHATs 3HAHHS HA  TIPAKTHKe,
HCYBCPCHHOCTb H HETOYHOCTh OTBETOR HA [ONMOJHWTENBHBIE W HABOIAIIUE
BOTIPOCKI».



2 TunoBble KOHTDPO/NbHbIE 3aJaHAA HIH HHbIE MaTepHAaJIbI,
HeOoGXOAMMEIE A/l OLEHKH 3HAHMIl, yMeHHi, HABBIKOB H (nnu) onwiTa
AeATe/IbHOCTH, XapaKTepH3yI0LHX aTansl dopMupoBaHus
KOMIeTeHUHH B NPoUecce OCBOEHHS 06Pa30BaTEbHO nporpamMmsi

Bompock! Kk 3x3ameny
1. CHCTeMa yIPABIEHUA H €€ 3ICMEHTEL,
2. CYlHOCTD H COAEP aHHE MEHEKMEHTA. DyHrHH MeHemrMenTa. Ponk MeHemikMenTa B
SKOHOMHYECKOM Pa3BHTHH CTPAHBL,
3. Ponb MeHepkepa B PHHOYHOI SKOHOMHKE,
4. Cranosnenue u passurie MeHeLkmenTa. Iogxon K YOPEBJIEHHIO PA3HBIX LIKOJI
MEHE/KMCHTA.
5. CHCTEMHEIi MOJXO M €70 NIPUMEHEHHE B YIpaBleHAH,
6. CoBpeMeHHBIE HAYYHEIE IOAXOB! K MEHEIKMEHTY.
7. CHTyauHOoHHbII OAX0L H ero METOHOIOTHA,
8. Tunbt Mozienell ¥ opranu3anuii MeHeKMEHTa,
9. Cneuuduka MenemxmenTa B Poccuu.
10. TlousTHe  OTIHYHTENEHEIE NPH3HAKH oprauusauuu. Knaccudukauus opranusauumii. O6mue
XapaKTepUCTHKH OpraHu3aiuii.
11. BHyTpeHHAs cpejja OpraHH3alUMH H ¢e 3JIEMEHTHI.
12. Breurnas cpejia u ee BIMAHHE Ha yCIex opranu3salud. OCHOBHBIE XapaKTEPHCTHKH BHEIIHEl
CpeasL.
13. OcnoBHeIe daxrope! BHemH el Aen0BOI CPeabl ¥ MEXaHH3M UX BJIHAHHA HA OPraHHU3aLHIO,
14. Buemnns oHosas cpea 1 ee 0CHOBHBIE daxropsL
15. CymmHOCTb M BB KOMMYHHKALHIL. CrpykTypa npouecca KOMMYHHKALHH.
16. OcobeHHOCTH MEKIMIHOCTHBIX KoMMyHHKalHii. Cri0co6bI NOBLIIEHNS X () (EKTHBHOCTH.
17. Tlpunstue pemennit menemicepor. Buapi peureriii. OCHOBHBIE TOAXOAB! K PHHATHIO
peLeHui,
18. OcroBHBbIe 3ranst MpoLecca NPHHATHS PELIEHHI, HX cojiepKanye.
19. Moze st u METOABI IPHHATHA YTIPABICHIECKHX pemenHit.
20. [nannposanye Kak QYHKIMA MEHEIKMeEHTS, ee coiepKanie
21. Crpaternyeckoe nIaHHPOBaHKE H COAEPHKaHHE E€T0 ITAIIOB,
22, Muccus u uens opranusanui. CriocoGsr tdopmuposanus neneii.
23. Texymee niaHUpoBanKe B opranuzaums, CocTas H CTpYKTYpa Gu3Hec-mnana,
24. O0wan XapaKTepHCTHKA OpraHH3aALHOHHEIX CTPYKTYD, MX 3NEMEHTSI,
25. MeXaHHCTHYCCKHH THI OpraHH3aLMORHOM CTPYKTYPBI, €€ JOCTOHHCTBA U HEJOCTATKH,
06JIaCTE MpUMEHEHHs.
26. OpraHuyecKHi THI CTPYKTYpbI ynpassieHus, 061aCTb NPHMCHEHUA.
27. BeiGop Tina cTpyKrypel. OCHOBHBIE METOBI OPraHH3aLUK H IPOEKTHPOBAHUS OPICTPYKTYD.
28. TIpouecc AenerupoBaHus MOIHOMOTHII,
29. Obmasn xapaKTepHCTHKA MOTHBALIHH,
30. ConepixarenbHble TEOPHH MOTHBALHM H HX HPUMCHCHHE B NPAKTHKE YIPaBICHHS.
31. [TpoueccyanbHble TEOPHH MOTHBALMH H HX NPHMCHEHUE B NMPAKTHKE YIIPABJICHHA.
32. CocTap H XapaKkTepPHCTHKA METOAOB MOTHBALHH nepconana. Beibop Metonos MoTHBaumi.
33. Ynpasnenueckuii KoHTpons B paGote MeHemkepa. Bunsr konrpons. [TpuHupmne:
3(PEeKTHBHOrO KOHTpOJIA.
34. CopepaaHue OCHOBHBIX 3TaNOB KOHTPOJIA.
35. TousTye H CYLIHOCTh KOHTPOJLIMHTA,
36. JlmunocTs Kak 06bekT ynpasnenna. [TonaTHe THIHOCTH U ee CTpYKTYpa.
37. Tonarue 1 o6as xapakTepucTHKA TPYNI, HX BUABL. DTalbl PasBATHS CPYIL.

38. Ynpassenue HedopMansHBIME TrpynnaMH.

39. Yenoens sgdieKTHBHOCTH rpymms!.

40. PykoBoICTBO B OpraHH3aiuu. BiacTs U ee OCHOBHEIE THITBL ITpHMeHeHye pa3sTHYHBIX THIIOB
BIIACTH B 3aBHCHMOCTH OT CTENEHH 3PeIOCTH IPYIILL

41. DOpMBI IMYHOTO BIHAHMS B PYKOBOJCTBE,

42. Ocuosbi mmaepersa. IToaxoms k H3YYEHHIO THAEPCTRA.

43. Crumb pykoBoactsa. THNONOrHs CTHICH, Brifop MeHeKepoM CBOETo CTHII PyKOBOACTE.
44. TTonaTHe OPraHM3aUHOHHOTO KOH(IHKTA H Ero CTPYKTYpa. Junamuka KoH(IMKTA,

45. Biael OpraHH3alHOHHEIX KOH()IMKTOB, HX OCHOBHBIC TIPHYHHBI! U TTOCICACTBHA,

46. Ynpapncuue kor(mkramu. CTPYKTYPHBIE M MEKTHYHOCTHBIE CTOCOBEL paspenieHus
KOH()IHKTOB.

47. CywHoCTh 1eN0BOro 06ImenHs. 3aK0Hb! H OCHOBHEIE NPHEMEL AEIOBOro O0LIeHH .

48. OCHOBHbIE BHIBE! YCTHOTO IEN0BOr0 OGMICHHA, HX TEXHOIOIHS,

49. TlonsTre pucka B Gustece. Knaccnpukauus sumos pHCKa,

50. Cucrema yripapliesue puckamu.

51. XapaKTep H OCHOBHEIE METO/IbI M3MEHEHHUI B OpraHH3aLMH. YTIPaBIeHHE IPOLECCOM
H3MEHEHHH.

52. Peunxcunupnnr. IousTye u coifersa, o6nacTi NIPAMEHCHHSA.

Ilpumeyanue * Ipakriueckan(oe) 3aqava/3afanne BRIOMACTCS IO YCMOTPEHHIO
NpenoaaBaTesd.

Kpurepuu ouenku

- 84-100 GannoB (OLEHKA KOTIHYHON) - H3TOKEHHEIH MaTepHan aKTHYecKu
BEPEH, HaNHYHe IIyOOKHX MCUEPNBIBAIOIIMX 3HAHH B 0OGBEMe NpoHaeHHOH
TpOrpaMMbl NUCLIHILTHHEL B COOTBETCTBUH C MOCTAB/IEHHBIMH IPOrPaMMOii Kypca
UeMAMH M 3amadaMd  OOy4eHWs; NpaBHIIbHBIE, YBEpEHHblE [eHCTBHS O
NPUMCHEHHUIO IIONYYEHHBIX 3HaHWH HAa TPAKTHKE, TPAMOTHOE M JIOrHYECKH
CTPOHHOE M3NOXKEHHE MaTepHaNa [IPU OTBETE, YCBOEHHE OCHOBHOM H 3HAKOMCTEO C
JIONONHHTEIBHOH JIMTEPATYPOIi;

- 67-83 GammoB (oueHKa «XOpOLIOY) - HamHuMe TBEPABIX M JOCTATOYHO
NONHEIX 3HAaHHH B 00BeMe npoiineHHol nporpaMmel JUCLMILUTHHEI B COOTBETCTBHM
C uenaMM OOyYeHWs, NpaBHIBHBIE AEHCTBMS MO NPHMEHEHMIO 3HAHMH Ha
NIPAKTHKE, YETKOE H3JI0}KEHHE MaTepHaNa, JOMyCKAIOTCA OTAENBHEIE JIOTHYECKHE 1
CTHITHCTHYECKHE MOrPelIHOCTH, O0y4aromuiics YCBOMI OCHOBHYIO JITeparypy,
PEKOMEHIOBaHHYIO B paboueii mporpaMme AMCLMIUIHHEL

- 50-66 Gammor (oueHka «YHOBNETBOPHTENBHO») - HATHUHE TBEPABIX
3HaHWH B oOBeEMe NpOMIEHHOro Kypca B COOTBETCTBHM C HENsMI o0yyeHus,
U3JIOMECHHE OTBETOB C OTAE/IBHBIMHU OLUIMOKAMH, YBEPEHHO HCTIPAB/ICHHBIME TIOC/IE
AOTIO/IHATENBHBIX BONPOCOB; NPABHIIBHEIE B LENOM ACHCTBHS MO NPHMEHEHHIO
3HaHMH Ha NPaKTHKE;

- 0-49 6amnoe (ouenka «HEYNOBJIETBOPHTENIBHO») - OTBETHI HE CBA3AHEI C
BOMpOCaMH, HanuuHe rpyObIX OMWMOOK B OTBETE, HEMOHMMAHHE CYLHOCTH
M3MAraéMOro  BOMpPOCA, HEYMEHHE TPUMEHATh 3HAHHA HA  MNPAKTHKE,
HCYBCPEHHOCTE H HETOYHOCTH OTBETOB Ha [OIONHMTENBHBEIE M HABOMALIME
BOMpPOCHL.

TecTrl ‘



L. Snementer By Tpenneii cpen opranusannn (BEIAE/IHTE HECKONBLKO MYRKTOB):
a) moau
6) uemn
B) TEXHOJIOTHs
r) IeNOBEIE IapTHEPBI
H) crpykTypa
©) HedhopmansHste 0Gpazopanns
3) COBMECTHELi TPy
2. lponspoacTeennan npouece ABaseTCH 06LEKTOM H3YYCHNS WKONBI ...
a) Haywnoro ynpasnenus
6) Knacchueckas (anmMuuuCTpaTHBHAN)
B) Maremaruaeckas
r) «UeloBeYECKHX OTHOLICHUID
3. Odmen undiopmanmeii mexcay YPOBHAMH HEPAPXHH - ... KOMMYHHKALHH.
a) BepTHKANbHbIE
6) ropusonTanEHEe
B) HelopMaBHEE
4. I'nGxne BRI OPranA3auHOHHBIX CTPYKTYp (BhIGepeTe HecKoabKO NYHKTOB) ...
a) nuHeiinas
6) maTpuynas
B) NpOEKTHas
r) MHAHEHO-QyHKIMOHANEHAS
5. OTNHIHTEALHBLIMH YEPTAME ANOHCKOH MOZe/IH MEHE[XKMEHTA ABNAIOTeA (BbIGepHTE HECKOIBKO
NYHKTOB):
a)NOXHIHEHHBIH HaliM 1 pUHLHAT CTapLIMHCTBA MPH OI1ATE U HA3HAYEHHUAM
6) kpatkocpoynas paboTa no naiiMy # onnara no HHAMBHAYANEHbIM pe3yasTatam paSoTst
B) YIIDABNEHUE (CBEPXY- BHUIY,(JOPMAnbHEI KOHTPOJIb
r) yNpasneHye «CHU3Y- BBEpX), He(OpMaTEHBIH KOHTpONs
M) He4eTKOE onucanue pabouero 3aiaHns 1 KoJUIeKTHEHAS OTBETCTBEHHOCTR
6. TpeGosanus Kk GopMy/THpYeMbIM MeaaM: (en1Gepere meckonLko MynKTOB)
) npasunBHAs (JOPMYTHPOBKA
6) u3MepumocTs
B) JIOCTHKHMOCTE
r) JOKHE! OXBATLIBATH BCE HATIPABIEHHA NEATENBHOCTH
7.Ilpouecc NpUUATHS pewrenuii nATHNACTCH C. .,
a) opmynuposauve neneit;
) onpenenenue MuIa, OTBETCTBEHHOTO 32 NPHHATHE peLieHHuiA,
B) c6opa HHopMauuy u CUTYaluH;
T) @HATH32 BHELHEH Cpens;
1) BLIABNIEHHE NPOGIEMEL.
8. B Teopun MenemKkMenTa K dbynkunsm ynpasnenns ornocsres: (bEiGepHTe HECKONBKO HYHKTORB)
a) YMpaBJIEHHECKHE KOMMYHHKALHH,
6) pewienne npoGnewm;
B) dopMynuposanue nenei;
r) MOTHBaLMS,
1) IIaHUpOBaHHeE,
9. TIpHunHN eXHHOHAYANNS HADYIIACTCH B caexyromeii oprauu3annonnoii cTpyKTYpe:
a) MHHEIHOI,
6) dyHxuHOHANLHOI,
B) MATPHYHOH,
10. OTHomenNE MeKAY YACTAMH H ICMEHTAMN OPraHM3ALHH ONpeJenser..,
) BBICLUEE PYKOBOICTBO
6) axOHOMHYeCKasn cuTyauus
B) HOMEHKJIATYPa BINYCKAGMBIX H3IE/HiT
r) opraHusauHoRHas CTpYKTypa
1) 3Tall JKUIHEHHOrO LUKIa

11. SWOT- ana;iu3 ocHoBan Ha onenke CIEAYIOMHX NAPAMETPOB: (BBIGEPHTE HECKOILKO NYHKTOB)
@) MPHBJIEKATENBEHOCTH OTPACITI,
6) nonoxeHue GU3HEC - EAUHULBL,
B) CHNIBHBIE CTOPOHBI (DHPMBI;
r) YIpo3bl A/ pa3BHTHSL,
1) cnabble CTOPOHBI HpMBI;
€) CTpaTernyeckue BO3MONHOCTH,
12. HedropMannubie rpynnst BOIHHKAIOT ...,
a) CITOHTAHHO
6) B pesynsTare peopranuzanuu
B) M0 BOJIE PYKOBOJCTBA
T) TpH CO37aHHI HOBOI CTPYKTYDBI
13. Buemnsia cpexa mpsmoro BosueiicTBHS Ha OpPraHH3ALMIO (1eI0BAA) BKIIYAET B celn
(BeIGepuTe HEcKONLKO NyHKTOB):
a) TIOCTaBLUMKH
6) notpebutenu
B) TEXHOMOTHA
I') KOHKYPEHTSI
1) IKOHOMUYECKHE BaKTOpbl
€) JIe/IOBEIE NapTHEPHI
14. Kakue mepemenusie 0THOCATEH K 0CHOBHBIM MepeMEHHBIM BHYTPEHHEH CPeALI OPranH3ANHH:
a) MOMH, CTPYKTYpa, TEXHOIOIHS
6) cTpyKTypa, UeinH, 3anauH, TeXHONOTHA U TOIH
B) LeJTH, 3314, CTPYKTYpa;
r) TEXHOJIOTHS, CTPYKTYpa, 3a/1a4H, JIOMH,
15. Ipouece noGy:xaennn camoro ceds u APYTHX HA JOCTHMKEHHE HHAHBHAYAILHBIX H 00X neeii
OPraHH3ANMH — 3TO...
a) OpraHu3aLs;
6) moTHBaLMs
B) KOOpAMHAUMS
r) oby4eue
16. TIpeacrasuTenem agMuuucTpaTHBHOH HiTH KJIACCHYECKOMH WIKObI yNPABICHHS HBANETCH:
a) Genepuk Teilnop
6) Anpu Daiions
B) Mak I'perop
17. Ocnoononoxauxom obuux GynKuuii MEHETKMENTA B HpONECCe YNPABIEHHS HBASETCH ...
IOKoaa.
a) Hayunan
6) Kiraccnueckan (ammunucTpariBHan)
B) Matemarnyeckas
r) «HenoBeyecKHX OTHOLEHHIEN
18. Iponece onpenenenns Gyaymero nooxkenns OPraHH3ANMH B 3ABHCHMOCTH OT BHEMIHHX
YCJIOBHI 1eATEILHOCTH — 3T0 ...
2) BHEIUHAS KOMMYHHKALA
6) crpareruueckoe rannpoBanie
B) aHATH3 BHELUHeEii cpeshl
I) aHANH3 BHYTPEHHEH Cpes!
19. Ipu popmyauposke muccan HE PeKOMeH/IYeTCH YKA3hIBATE
a) unocoduio koMnanuu
6) oGecneyenne punancoroil yeroiiumsocTy
B) YNOB/IETBOPEHHE OGLIECTBEHHBIX norpeGuocTeii
T) nomyyeHue npusLITH
20. OrnnunTeNbHAR YepTa GOpMANLHOi OpPraHH3AUMM:
a) HAIMYHE MOMAKHOCTHEIX HHCTPYKLMH 1 npeanucaHHii
6) co3naTenbHas KOOpIMHALMA ACHCTBUHA AByX u Gonee iUy
B) OTCYTCTBHE €MHCTRA €€ WICHOR
T) XECTKOE JABJIEHUE HA EC WICHOB



21. Ilpu dopmyanpopke muceun HE pexomenyercs ykaspisats
a) unocoduio KoMnaHuK
6) obecnevenne QuuancoBoit yeTOMMHBOCTH
B) YOOB/IETBOpEHHE OGIIECTBEHHEIX NoTpebHOCTEH
r) nony4exue npuosUTH
22. OTAHYHTENBHAR YepTa GOPMATLHOI OPraHH3ANHH:
a) HATHYHe NOJKHOCTHBIX HHCTPYKUHIT H npeanucanmit
0) cosHaTensHas KOOpAMHALMA NeHCTRI ABYX 1 Gonee uwl
B) OTCYTCTBHE €IHHCTBA €€ YIeHOB
T) JKECTKOE JABJICHHE HA €€ YICHOB

23. Mpouecc mobyxIeHHA CAMOro celsl W APYTHX 1A JOCTHRENNE HHAHBHAYANLHBIX H 00 HBX Henel

OpraHH3amHHA — T0...
a) OpraHu3auus;
0) MoruBauus
B) KOOpAHHALMUA
r) obyuenue

24. TIpeacTaBuTeIeM AAMHHHCTPATHEION HIH KIACCHIeCKOl WKOMBI YNpaBeHHA ABJIACTCH:

a) ®enepuk Teiinop
6) Anpn Qaiions
B) Max I'perop

25. SWOT- ana/iu3 0CHOBAH HA OMEHKE CAEAYIOMHX napameTpoB: (BEIGEPHTE HECKOIBKO NYHKTOB)

a) NPUBICKATENILHOCTS OTPACH;
6) nonoskenue GH3HEC - SAMHULLBL
B) CHJIbHbIE CTOPOHBI (UPMBI;
T) YIPO3bl [UIS Pa3BHTHA,
1) cnaBble CTOPOHBI YHPMEL,
€) CTPATernyeckHe BO3MOIKHOCTH.
26. Hedhopmanibibie rpynns! BOHHKAIOT .....
a) CIIOHTAHHO
6) B pesyJiTaTe peopraHH3alHH
B) N0 BONE PYKOBOJCTBA
r) NpH CO3NAHUK HOBOI CTPYKTYpEI
27. O6men nndopmanneii MexAy YPoBHAMHE HEPAPXHH - ... KOMMYHHKAIHH,
a) BepTHKABHbIE
6) ropu3OHTANBHEIE
B) HepopManbHbie
28. I'uGkue BHABI OPralHIALHONHBIX CTPYKTYP (BhIGepeTe HeCKONbLKO NYHKTOB) ...
a) nuHeiHan
6) marpuynas
B) NPOEKTHAA
r) JIMHeAHO-DYHKUHOHAN b HAS
29. InemenTrl BuYTPeHHEH CPEALI OPrANM3ANMH (BBIIEHTE HECKOIBKO NYHKTOB):
a) moau
6) uenu
B) TEXHOJIOrHA
I') IENOBbIE MAPTHEPbI
R) cTpyKTYpa
€) HedopMalbHble 00pazoBaHus
3) COBMECTHBIi TPy
30. HpouseoacTBennan npouecc BASCTCS 00HEKTOM H3YYEHHS IKOBI ...
a) Hayunoro ynpasnenus
6) Knaccuyeckas (aaMuHuCTpaTHBHAS)
B) Maremarnyeckas
r) «YenoBeyecKHX OTHOIIEHHID
31. OTaHIMTENLHBIMH  HEPTAMM ANOHCKOH MOJCJH MEHETAMEHTA SBISIOTCH
HECKOILKO NYHKTOB):
A)IOKUIHEHHbIN HAlM M IPHHLAN CTAPUIMHCTBA PH ONJIATE M HAa3HAYSHUAM

(Br1GepuTe

6) kpatkocpouHad paGoTa Mo HaiiMy ¥ omTaTa no HHAMBHIYANBHEIM PE3y/bTaTaM paGoTs!
B) YMpaBIIEHHE (CBEPXY- BHU3Y,(OpMAnbHEIT KOHTPONE
T) YNpaBNeHue «CHU3Y- BBEPX», HedlopMATEHbII KOHTPONE
1) HEYETKOE OnUCcaHHE PAGOYEro 3ananus | KOJUIEKTHBHAS OTBETCTREHHOCTD
32. TpeGopanus K GOpMyIHPYEMBIM meJIsM: (BbI0EpeTE HECKONBLKO NYHKTOB)
a) npaBWIbHAs (OPMYTHPOBKA
6) H3MEpPHMOCTE
B) JOCTHXHMOCTE
r) OMKHE! OXBATHIBATH BCE HANPABIEHUS ACATENLHOCTH
33. [IpHunHD eAMHONAYANMA HADYIIACTCA B CIEAYIOWEH OPraNHIAUMONHOI CTPYKTYpe:
a) NHHeHHOI,
6) dyHKUHOHANBHOI;
B) MaTpHYHOI;
34. OTHOWEHME MEHTY YACTAMH H HIEMENTAMH OPraHH3ANHK onpenenser...
a) BBICIIIGE PYKOBOACTBO
6) 3KOHOMHUECKas CHTYALH
B) HOMEHKITATYPA BBIIYCKAEMBIX H3AC/HH
r) OpraHM3alMOHHas CTPYKTYpa
1) 3Tan H3IHEHHOro LUKIa
35. Buemmss cpeaa npamoro Bo3meiicTBHA ma Opranu3anHio (Aenoeas) BKIOYACT B cebn
(BLIGEpHTE HECKOIBKO YHKTOR):
a) MOCTABIIMKH
©6) motpeGutenn
B) TEXHONOTHA
r) KOHKYPEHTHI
1) 3xoHOMUYECKHe (akTops!
€) IENOBbIE NAPTHEPEI

Tecroesle 3apanus MOryT cosepikats Golee OIHOTO BEPHOTO OTEETa

Kpurepuu onenxnu:

MakcumannHas oneHka 3a Bee Tecrsl 15 Gaanos

* 12-15 GansioB BEICTABIIAETCA CTYACHTY, €CITM OH OTBeTUN Ha 80 -90% BOMPOCOB
TECTa MPABHILHO;

» 9-12 6annor ecnu orBetHn Ha70—80% Bompocos [IPAaBHIIBHO;

+ 7-9 6amos ecnu 60-70% OTBETOB MOMKHO CUMTATH PABUIILHBIMIL

« 0-7 6anna npu mexee 60% NpaBUNEHBIX OTBETOR.

JenoBas urpa

ﬁ>._.=.6mu=.ﬂ= NPHHATHA YIIPABJAeHYECKOro PeLueHHsD»

(npobnema, curyauus)
1 Hens genoBoii urpsi
= Paspaborka anroputma peuenns ynpasiesueckux npobiem.
" @POpMHPOBaHHE HABLIKOB KOJUIEKTHBHOM BEIPaGOTKH pelueHHii.

2 Konuenmus Hrpsl



Kak u3BecTHO, MCKyccTBO MeHemkepa 3akmiouaercs B TOM, HYTOOBI
CBOEBPEMEHHO MpeNyCMAaTpUBaTh NpPOOTIEMBI W CBOEBPEMEHHO HAMETHTh U
PEANU30BATE MYTH PELIEHNA HX. 3aaHue 3aK/IOUaeTCs B TOM, YTOGHI ONpeseHTh
TOCNIENOBATENEHOCTE BBIMOJIHEHHS MEHEMKEPOM NeHCTBHIl, OTMEYEHHBIX B GIaHKe
YYaCTHHKA UIpBI.

Ha Gnanke yuactuuka urpst B Ne3 «MHIMBHAYanbHAA OLEHKA» [TOMETUTE
OYEPENHOCTs NEHCTBHMI NpH pemeHuy npobieM ot Nel k Ne 18. Ipu rpynmnosoii
pabore TO e camoe 0603HaueHHe MpocTaBsTe B No.4 «'pynnoBas ouenka». ITocne
OOBSBIEHHS PYKOBOJHTENEM MIPBI STANOHHON MOCTENOBATEBHOCTH JeicTBHil |
sanonnenua Ne 5 «3tanony paccuuTaiite U sanonuuTe rp.6-8.

BiaHK yYacTHHKA HIpbI.

1 2 3|4|5/6|7|8

Onucanne npo6iemst

Hoxymentansuoe oopmienue 3ananuit

Onpepencane BO3MOKHOCTH pellIeHms npobIeMEI

LR IR SN

Oﬂﬁnhﬂhomﬂw OTKJIOHCHHUA @NﬁHAOG_AOﬁO COCTOAHHA CHCTEMBI
OT JXKEJ1aeMoro

5 OueHka cTeneHn MONHOTHI M JOCTOBEPHOCTH uHpopManuu o
npobneme

Odiopmnenue pemenus

Onpenenenue cymecTsosanus npoGiemsl

6

7 PaspaBorka BapuanTos pemenns npobieMsl
8

9

Ouenka HOBU3HB! TPOGNEMbI

10 | KoHTpOME 3a BEIMOHEHHEM pelIeHHA

11 | Betbop pemenus

12 | Ouenka BapHAHTOB pelIeHAs

13 | Opranuzanus BLIIONHEHHS PeIeHNs

14 | INocraHOBKa 3aMaHMIT HCIIONHHTE IO

15 | Buibop kpurepus ouenxs: BapHaHTOB peLICHHA

16 | Ycranosnenue B3auMOCBA3N ¢ APYFMMH IIPOGIIeMaMu

17 | ®opmymHpoBka npoGieMs!

18 | Onpesenenne npHYHH BO3HHKHOBEHHS NPOGAEMBI

Cymma omnbox

rae 1 - Ne no mopsaxy;

2 - HauUMEHOBaHHe [eHCTBHA (ITAroB) TIPHHATHA  YNPaBJIEHYECKOr O
peLIeHHs;

3 - HHAUBUIYATbHAA OLEHKA;

4 - rpynmosas oLeHKa;

5 - aTanow;

6 - MEMUBHAYaABEHAS OHGKA;

7 - rpynnoBas omnGKa;

8 - oTknoHenue HHAMBUAYANEHOM OKMEKH OT IpYMIIOBOIA.

3 Ponn:
- PyxoBogurens;

- Uzep;
- MEHeKep.

4 Oxungaemeiii(e) pesynsrar (bi)
B npaBuiibHOM nopsizike pacrionokuTh STaNbI MPHHATHS PeLIeHHiA.

S Ilporpamma npoBeAeHHs H/HJIH METONHYECKHE PEeKOMEHJALHH MO
[OArOTOBKE H NPOBEJEHMIO

PyKoBOMTENE HIPBI CTAaBUT 3ajaHHe Ha WIpy, OGBACHAET €e HCXOMHBIE
YCNOBMA M 3ajaHMs  y4acTHMKy. Kawapili yuacTHMK wurpsl npunHHMaer
CaMOCTOATENIEHOC PELICHHE OTHOCHTENBHO paspaGotku APVII, BeipaGateiBaer
COOCTBEHHOE MHEHHME HAa OCHOBE NpPAKTHYECKOrO OIBITA pewenns npobnem,
Kamnas komaHma nyTeM B3aHMHBIX KOHCYJIbTalHii BhlpabaTeiBaeT obliyro HueH
OTHOCHTENEHO paspabotku APYIL. OmMH u3 uneHOB kOMaHE! (cHTYaTHBHEL
NHAep) NOKNaabIBACT H OTCTAMBAET MHEHHE CBOEH KOMAHIHI,

WUz 18 pelictemil, OTMeueHHBIX B OnaHke YYacTHHKA, HYXKHO
TOCIENOBATENEHO COCTABUTE ANTOPHUTM PELIEHHs YNPABIEHUYECKHX MpobieM, s
4ero HeoOXOAMMO NPOHYMEPOBATE NEHCTBHS MOPAAKOBEIMH HOMepamH ot 1 1o 18;
CHa"ana KaXblii HIPOK NPHHHUMACT PELIEHHE CAMOCTOATENBHO, Be3 KaKHX-THGo
KOHCYMbTalMi ¢ ApYrUMHM urpokamu. Ha Bce HemosTHele BOMPOCEl OTBEYAET
TONBKO pYKOBOAHTENE Mrphl. Kaskapti mrpok o6 oxoHuaHuM paGoTsl cooGmaer
MOAHATOH PYKO#; MOTOM BCE MIPOKH Pa3sAENsIOTCA HAa KOMaHAE! ¢ 5-7 YeNOBeK U B
cBOOOIHOM OOMeHe MHEHHAMM (B KOMaH/IE) BhIPaGaTEIBAIOT OOLIEE KOJUIEKTHEHOE
MHeHHEe OTHOCHTENbHO APVII. KoMaHmel He o6MEHUBAIOTCS MHEHHIMHM MeXIy
coGoit. O6 OKOHYaHMHM BEINONHEHMS 3afaHMs COOGIIAETCA MOHSTHEM PYKH;
NPCACTABUTENE  KOMAHMBI, NOKNA[bIBAs [PYNNOBOE pELICHHE, HMEET mNpaBo
SaIIHMIIATE €ro JIOTHYECKHMH /I0KA3aTENBCTBAMH; PYKOBOIHTENb UIPEI (HKCHPYeT
BpEMs NPUHATHA KaK HHAWBHAYANBHEIX, TAK H TPYNNOBEIX PEIIEHHIA.

Kpnrepun ouennsanns:

8-106an110B BEICTABIISIETCS CTYIGHTY, ECIUHM B NPaBHIIEHOM MOpPSIIKE
PAaCMOJIOMKEHBI 3TANE] IPHHATHS PELIESHHI;

6-7,eClIMMM B NIPABHITLHOM MOPAIKE PACTIONOKEHBIGOMBIIE TOMOBHHEL 3TANEL
NPHHATHSA PeIIeHHIA;

3-5 ecnMuM B NPABUIIEHOM NOPSIKE PACIIONOKEHBITIONOBHHA STANIOB NPHHATHA
pelueHuii;

0-2, ecni He BEpPHO BEHIMOHEHO 3aIaHHE

Keiic-3anaua

3aganme: nponymaiiTe M cocTaBbTe MOTHBALUMOHHYIO  Geceny c
corpyanuxom Iletposoi AK. Ha mnposBneHMe MHMUMATHBEL B OGIIEHHH C
TIOKYMaTeIAMH.



Onucanne curyauun: Ipoxasen [lerposa A.K. paGoraer B otaene omuH rom.
3a Bpems paGoTsl eif ynanock B JOCTATOYHON MEpe OCBOMTE aCCOPTHMEHT OTHEeNa,
YCTaHOBHTE JOGpOXKENATeNbHEIE OTHOMIEHHS C KOJUIEKTHBOM COTPYAHHKOB. ITo
XapaKTepy CIOKOiiHas, ypaBHOBemeHHas. K paGore OTHOCHTCA OTBETCTBEHHO,
MPOSBJIACT jkeNnaHne pabotare B Marazuie. OIHAKO B OBINEHMM C MOKYNATENsIMH
HHHUMATHBBl HE MpOABIAET. Pearupyer Ha BOMpPOCHl, NMPOCckOHl O MOMOIH B
BoibOpe TOBapa, moOpoXenarensHa, HO CTAapaeTcs CBECTH 3TO OOIIEHHE K
MuHHMYMy. C Boiblueil yBJIEUEHHOCTBIO 3aHMMAeTcsl PacCTAHOBKOM TOBapa,
MOANEPIKAaHWEM YHCTOTHl M MOpPAJKAa B TOPrOBOM 3ali€, B CBS3M C YeEM
[OTEHUHATILHBIE MOKYMATENH YACTO OCTatoTeA 6e3 BHHMAHHS NPONABLA H YXOMAT.

HHCTpyKUms M/MITH METOAMYECKHE PEKOMEHJALHH 110 BEIOJHEHHIO.

Ha cotpynnuuy nomo6Horo Tuma BosmeiicTehe sddexTHBHee Kak pa3
matepuanbHoe. HykHo Gyner B uudpax HarmsaHo mokasats, uto ee pe3y/bTaTel
HWKE OCTANRHEIX H MNPEAYNPEAMTh O BO3MOXKHOM JENPEeMHPOBAHHM. 3aTeM
AenpeMupoBaTh HeGonbwiod cymMmolf M mo Hapacramomeii. Eciu He gacT
PE3YJBTATOB, TO MOCJE TPETHErO NEMPEMHPOBaHMsA - YBOJbHEHHe. Ha camoMm mene
TaKHe COTPYAHHKH OYeHb HHTPOBEPTHEL, B o0IieHnH 6e3piHupaTuBHel. M X0Ts B
HCIIBITATENIEHOM MEPHO/IE NMOKa3BIBAIOT GO/BIIOE PBEHHE H BBICOKHE PE3YJIBTATHI,
MpOJaXH BeCbMa CIOXHO Jatorcs. MM Jsiydine Gymer nposeute cebs B coepe
KOHCYJIbTUPOBAHHUA, ICHXOIOTHH.

3anaHMe MOXET BBINOJHATECH CTYIEHTAMH Kak HHIUBHAYANBHO, TaK H
HEOOJIBIUHMH IPYIINAaMH.

Hns BEINONHEHKS 3a1aHKsT HEOOXOAMMO Clenyiolee:

1. OsznaxoMieHue ¢ kelcoBoii 3anaueii;
2. Onpegnenenue npoGaeMsl;
3. Paseurue Keiica/PazBuTHe ynpaBieHueckoil CHTYaLuH.

3. Kpurepuu ouenKH:

MakcumansHas ouenka 10 6annos

* 8-10 GannoB BEICTABNAETCA CTYIEHTY, €C/IM OH NPABHITEHO PElIH Keic
* 5-7 6aiuos eciu OTBETHIT HE NOJIHOCTBIO Ha BCE BONPOCH! Keiica

e 0-4 6anna mpu OTCYTCTBHM NMPABHIBHBIX BEIBOIOB.

Ilepeyens QHEKYCCHOHHBIX TEM 5l KPYIJIOTo CTO/IA

1.Crunu pykosoncTea opranusauueii. BeiGop cTuns pykoBoacTsa.
2.VnpaBnieHue oOpraHu3alHOHHON KyBTYPOM IpeNnpusTHS.
3.Buibop crpareruu N3MEHEHHs OPraHM3aLMOHHOMN KYJIbTYPEI.
4.Buibop cTparteruu paseuTHs GUpMEL

5.opmupoBaHHe KOMAH/IBI [l yNIpaBieH!s OpraHu3amyeii.
6.JlnarHocTyka OpraHM3aLMOHHOMN KYI6TYPE! (DHPMBL.

7.Bei60p npeTeHIeHTa HA PYKOBOACTBO OpraHH3aIHel.
8.MeHemxmeHT — BUI IEATENEHOCTH M CHCTEMA YIIPaBIEHHs

9. PazBuTHE MEHEIKMEHTA B [IPOILLIOM H HACTOSLLEM

10.Meromonoriueckite OCHOBEI MEHEKMEHTa
11.Hudpactpykrypa MenemxmenTta
12.ConprohakTops! U 3THKA MEHEKMeHTa

Kpurtepnn onenxu:

e 11-15 6anmoB BHICTaBAAETCA CTYNEHTY, €ClM OH NpaBHIBHO M
apryMeHTHPOBaHHO 000CHOBAN peLIeHHE;

o 810 Gannos, ecnu peleHMe B LETOM NPaBHIBLHOE, HO HENOCTATOYHO
apryMEHTOB C NIO3HLIMK MEHEKMEHTA;

e 4-8 Gannoe 3a B LenomM GnM3K0E K NpPaBUALHOMY pelieHHe, Ho 060CHOBaHHA
GoJIblIe HHTYHTHBHOIO IOPSAMKA;

» 0-4 Ganna mpH HenpaBHIEHOM, He 060CHOBAHHOM pELICHHH.

Komnuexr 3agay
1 3apaun penpoayKTHBHOrO YPOBHS

CT3MI-ananuz 3A0 «LIK»
1. Henu, MACCHSA M 324240 NPeANPHATHS

Iean 3A0 «LIK»
BBIBOP: c6anaHcHpoBaHHEI aCCOPTUMEHT MPOAYKLME — KOMILTEKCHbIE
peLienHs B 00NIaCTH KPacOTEHI C Y4ETOM HOBEHMIIMX Hay4YHBIX JTOCTHHECHHIA,
aKTyallbHBIX MHPOBBIX TPEHIOB H C MIPHUMEHEHHEM COOCTBEHHBIX pa3paboTok
Komnanuu.
AOCTYINHOE KAYECTBO: npoayKuus ypoBHsS MHPOBBIX GPEHIOR 10
ONTHMAaJILHBIM LIEHAM.
BU3HEC-TIOTEHIIHAJL: HpoKHe BO3MOXHOCTH COTPY/IHHYECTBA —
SKOHOMHA JUIsl NOTPeGHTENeH, BHICOKHH JOX0J, C POAAK, IOCTPOSHHE
HAJIEHKHOro OHU3Heca MyTeM pasBHTHS JHCTPHOBIOTOPCKOIT CeTH, a TaKKe
OTKPBITHA CODCTBEHHOrO LIeHTpa 06CTyKHBAHHA.

Muccnu 3A0 «LIK»
MBI BepuM, uTO Kaxkaas KeHIHHA J0CToliHa GEITh KpacHBOI 1 YCHeuHoi — B
71060M BO3pacTe, HACEJIEHHOM ITYHKTE, B Pa3HBIX HKH3HEHHBIX
obcTosTeNBCTRAX.
MBEI 3HaeM, 4TO HCTHHHAS KPACOTA JKEHIMHEI HAYHHAESTCS C OCO3HAHUSA CBOEH
HHIMBH/YaJIbHOCTH, IOCTHIAeTCs yXOA0M 32 co6oii M NoNYepKHBaeTCA
HOTKaMH YYBCTBEHHOCTH.
MBer o6benunsiem tone, yCTPEMISHHBIX K KpacoTe H yCIexy, i TIOMOTAeM UM
peanu3oBarh CBOH LENH — GNlaroaaps WIHPOKOMY BBIGOpY
BBICOKOKAYECTBEHHOMN (e30nacHoit MpolyKUMH i LIMPOKOMY CIIEKTPY
BO3MOJKHOCTEH coTpyauuuecta ¢ Kommnanueii.

3agaua 3A0 «LIK»



IlpeanokuTs sKeHIMHAM 1 MYKUHHAM BO BCEM MHpe TyyInHe
MHHOBAHOHHEBIE KOCMETHYECKHE NPOAYKTEI — KAaYeCTBEHHEIE, 3(ieKTHBHEIE 1
DesonacHele — 1151 yIOBIETBOPEHHS PAa3HOOBPa3Hs JKeNaHHUiT U notpebHocTElH B
00MmacTH KpacoThl BO BCEX YroyKkax IaHeTEL

Hna mauHoi opraHusauyy HyKHO NpoaHaNU3HpPOBaThk (hakTopsl BHeIHEH
CPEAbl, BEIABHTE CHIIBHBIE H Clla0ble CTOPOHb! OpraHH3alHH, a TaloKe pa3paboTats
CTpaTerHio JaibHeHIHX AeHCTBHIT NaHHOH KOMIaHHH.

1. Hccnenyem dakrops! BiusiHUA BHel el cpeast Ha 3A0 «LIK»

Illkana 3naunmoctH dakropos:
0 — Her BnMAHUA

1 — ouens cnaboe
2

3 —cmaboe

4

5 — cylmecTBeHHOE
6
7—3HauuTeNbHOE

8

9 - BBICOKOE

Brinenus ocHOBHBIE (haKTOPEI BITHAHKS, COCTABMM TaG/IMIY HOBO3HAYMM
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“ chepe oxpanm [
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0,6 ]

[MoBeimenue 3/n
|..... pabornuxkam

OGo6muB pesynbTaTsl aHATH3A H [IOKA3ATENH BAXKHOCTH ¢akropoe, mocrpoum

npodunk BHEIHEH cpefsI:

Mpodunb BHewHeli cpeabi OopraHusaumu
2. Tlosomnreapnsie farropul 3A0 «LIK»
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daxropos 3A0 «LIK»
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3. Opraumanonnas CTpYKTypa

4. Tekyuects wcapos N e
|
!

5. 3apabonas mnata

6. IMpoayicr kax géagn:cnam:og B 11&T0M R 8
7. Cipyxrypa 3atpar |
8. Hudopmaunonsse Texuonormm [
9. LleHopas nonuTHKa ] 8 I
10 Obrem npoaxe
11. .u..ﬁau.a,mr PeKIaMel
12 .,v..wounar MCHODKMEeHTa
R Hmﬁ:@::wﬁi mauoomm.:m:
[ wn.qami:.:m Ha phIHKe
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17. ITcuxonorudeckuii KITHMAT B KOJUIEKTHBE

Hcxons us nposeseHHoro ananusa BHyTpenHeit CpEIBl, Ml MOJKEM CHENaTh
BEIBOA O TOM, 4TO OPraHW3auUMsA HAXOOHTCA HA JOCTATOYHO BEICOKOM YPOBHE.
Oprannsaums  cTaBHT nepen coGOH  BHICOKHE IIAHKH M CTPEMHTCS MM
COOTBETCTBOBaTE. OnHako wumeercs HeGoNbOiH paspsis, COOTBETCTBEHHO,
OpraHv3alMH HeOOXONMMO pa3BHBATHCA MNPAKTHYECKH BO BCEX HAamnpaBJIeHHAX
IEATEIBHOCTH,

OGobwmuB pesymstatet CTIII u SNW aHAJIM3a, MBI MOXEM CHENaTh
BeBOABL, 4T0 3A0 «LIK» Heo6X0mMMO cHoenaTh akueHT Ha Pa3BUTHH B TaKHX
HanpaBlIeHHsAX:

- BHeZIpuTh peknaMHy0 NONUTHKY NpeanpHsTHs.

-PasBuBathca B cdepe MHDOPMALIMOHHEIX TeXHONO il

-Hccnenosars ctpykrypy satpar ans ymeHswenus H3JepiKeK

-PaccMoTpeTs BO3MOMKHOCTD MOBBILIEHHS 3apabOTHOM MaTsl paboTHHKAM

2.3a5a4a peKOHCTPYKTHBHOrO YPOBHSA
Onpenenuts dakrops! BHemHe# u BHyTpeHHeit Cpelsl, KOTOpPEIE OKA3BIBAIOT

BIIHAHHE HA MEHS

Counanbabie: BoaMoxkHoCTh
nonyyats GecnnartHoe Beiciuee

+ 3HayuT. 7 0,7 4,9
ofpa3zoBanue
1
Hanuune o6utecrsentoit + Cymr. 5 0,6 3
2 KYJITYPHOMH 3H3HH

Hanuume poctynusix pecypcos s
camopassutua (Hurepuer,
Gubnnotern 1 T.1.) ¥ Bakat. 9 0.7 6.3
3
4| Tlnoxas sxonoruseckas curyauus & Cym 5 0,4 2
Inpoxuii Be1Gop npoaykros,
5 OIENIBL, TEXHHKH # 3nauwur. 7 0,6 4,2
Bricokuit yposens npectynHoctH B
MHPE, BOIMOXHOCTD TEPAKTOB - Cna6. 3 0,4 -1,2
6
Texnonornueckue: Hamune + Cyu. 5 0,6 3
7 JAOCTYNA K PasnHYHON TexHuke
TMocrosnnEI BEIXOM, HOBBIX MOAeneii + Cnab. 3 0,4 1,2
8 TEXHHKH
3aBHCHMOCTE HOAPOCTKOB OT - Cna6. 3 0,5 1,5
9 Tene)oHa M HHTEpHeTa
Ixonomuueckue: Poct ueH Ha - Cym 5 0,5 25
10 NMPOYKTHL IUTAHHA, OAEHITY
11 Huzkan crunenous - 3Hayur. 7 08 -5,6
OTcyTeTBHe HEKOTOPEIX TOBAPOB B . Oves 1 02 02
12 CTpaHe H3-3a CAHKUH cna.
13 Pocr uen na tpancnopr = Cyw. 5 0,3 -1,5
HNommruyeckue: Momuuueckuii + Cym 5 04 2
14 MOPATH3M
OreyTeTBHe BOIiH, penpecchi, + 3HAYHT. 7 0,5 3,5
15 PEBOMIIOLMI HA TeppHTOpHU PD
16 Jemoxparuyeckwii crpoit + Cym 5 03 L5
KauectpenHas u 6anisHas ouenka:
1-ouens cnaboe BnusHUE
3 —cnaboe
5- cylecTBeHHOE
7- 3HAYMTENRHOE
9- BEICOKOE
10
m o
0 T TG T T T T A === BamHOCTb
123245678 9710111213141516
-5 ¥
-10

HeratueHOE BO3MEHCTBHE 0KA3BIBAIOT takropet 4,6,9, 10,11,12,13
Bosmoikuele cTpaTernueckme neicTBH:

CHH3MTE NOTPEOICHHE INEKTPOIHEPTHH, IKOHOMHTE BOLLY

2. (6) MsGerars HauGonee onacuwIx paiioHos, I OCYIapcTBO NOJBKHO

NPOBOAUTE MEPEI IO 3aLIHTe Irpax<aaH OT TEPAKTOB

1. (4) Bopotscs 3a ynyuiienne 5KoNOrHYECKOR Cpemsl: COPTHPOBATH MycOp,




3. (9) IIpoeonuts Gonbiue BpemeHu Oe3 Tenedona, 4YToOB H30EKATH

3aBHUCHMOCTH

4. (10)TokynaTe B OCHOBHOM OT€YECTBEHHYIO MPOAYKLHIO, KOTOpas B paskl

ACLICBIIE :gﬂo.qﬂ:o_r\._

5. (11) Craparecs NOMYy4YHTE MOBBIIEHHYIO CTHIEHMIO 34 OTJIMYHYIO y4ely

WIH HalTH paboTy Ha MOJgHA
6. (12)[Tokynars OTEYECTBEHHYIO NPOLYKLHIO
Mou cuneHbIe U cnadble CTOPOHEI

Hn:“._.r:r_m croponbt (+)

| Cpearm

~ Bracosuii

Tpynonobue

OTBETCTBEHHOTS

[TyHKTYansHOCTS

CrpeccoycTof4HBOCTE

PaccyaurensHOCTB

~ Cuabue cropous: (-)

3acTeHYHBOCTh

3aMKHYTOCTB

ITnoxo BOCHPHHHMAID KPHTHKY

Cnabas Bons

He ymero HacTauBaTh Ha CBOSH TOUKE

3peHUa

1. Huskwii ypoBeHs - ouenku ot 0 mo 3 (0,1,2,3)
2. Cpenuuii ypoBeHs - oueHkH ot 4 10 6 (4,5,6)

3. Beicokuii ypoBeHs - oLieHkH ot 7 10 9 (7,8,9)

Illxana oueHoK:

10

5 LN A

T

Hmwam/mqmm
5 g X

-10

V

= Kave.,.

Crpaternyeckue QelicTBHs AT YIy4YIIEHHA cIa0bIX CTOPOH:

1. Pa3BuBaTh KOMMYHHKaOENBHOCTh, BBICTYNATh Ha MyOIHMKe, 3HAKOMHTBCA C

HOBBIMH JIIOABEMH, UTOOBI I000POTH 3aCTEHYHBOCTH
2. Bonblne pacckassiBaTh JFOAAM, BBIITH U3 30HBI KOM(opTa

3. Craparbca He BOCIOPHHHMMATh KPHTHKY «B INTBIKM», @ TPHCIYLUHBATECS H
HAXOIUTH CBOU cnabble CTOPOHBI, 4TOOb! paboTaTs Hal HUMH

4. TpeHHpOBaTH CHILy BOJIH

5. YuuTecs OpaToOpCTBY, YMTaTh OONBINE KHHUI, TPEHHPOBATHCHA NOKA3BIBATBH CBOMNO
TOYKY 3pEHHSL.

3 3agaun TBOpueckoro yposusu Paciuupennstii SWOT ananus na npumepe
AO «Tumany

JTAII 1 1. ean, MACCHA M 3aAa4H NPeANPHATHS

Henu OA  «Turaw»  obecreueHue  OezomacHocTH — OOBEKTa,
OOCITyKHBAIOIIEr0 IMMEPCOHANA, NOCEeTHTENEH;IPeAOTBPAlleHHE MPEANOCEUIOK
Kpax, pa3boiinslx HananeHuii u rpabexei.

Muccua OA «Turan»

Muccus Hamedl OpraHW3aldH- TNPEJOCTABIIEHHE BBICOKOKAUYECTBEHHBIX
yenyr B cdepe OesomacHOCTH M JIMAEPCKOE y4YacTHE B Pa3BUTHH
KOHKYPEHTOCIOCOOHOr0, NTHHAMHYHOTO, MNpo()eCCHOHANBHOrO PBEIHKA YCHYT B
cthepe obecneueHus He30nacHOCTH BeAeHHs OU3Heca.

B3apgaun OA «Turamn»:

e -OGecrieyeHne JMYHOM OXpPaHBI C MPENCTABIEHHEM TEJIOXPAHHTENEH,

BOJMTENEH —TeNIOXpaHuTeneH

e - ObecneyeHre KOMIUIEKCHOH 6e30MacHOCTH PasIMuHBIX 0OBEKTOB, TAKUX,

KaK POH3BOACTEEHHEIE, CKIAICKHE MOMEIIEHH, O(pHCHBIE, TOPrOBbIE

LIEHTPBI, CTPOUTENEHBIE OOBEKTHI, KOTTEIHBIE MOCEIKH, ABTOCAJIOHEL,

pecTopaHsl, pasBlieKaTe/NLHEIE LIEHTPEI H T.1.

Jns naHHO#M opraHu3alMK HY>KHO MOCTPOMTH paciinpeHHeld SWOT —
aHanu3 ¥ chopMyIUPOBATh CTPATErHIO NAIBHEHIIEr0 PasBUTHA.

IIpuMeHss 3TOT METON, YAAeTCA YCTAHOBUTE IMHUH CBA3H MEKAY CHIOH H
cnabocThiO, BHEINHUMH YIPO3aMU H BO3MOMHOCTAMH. Takue cBA3M B JaibHEHLIEM
UCIIONB3YIOTCA JUIS pa3paboTKH CTPATErHH.

2. Onpepenenye (akTOpOB BHeLIHelH (BO3MOXKHOCTH/YTPO3BI) M BHYTPEHHEH
(cunbHbie/cnabble CTOPOHEI) CpebL.

BosmoxxHocTH:

JIupepcTBo Ha pBIHKE

ITosBneHue HOBBIX TEXHOJOT U

BnaronpusitHble 3KOHOMHYECKHE YCIIOBHA
TTapeHye KOHKYpPEHLIMH

IToHMXeHHe MPONEHTHBIX CTABOK 10 HAJIOraM
Yrpo3sr:

e Brixoz Ha PHIHOK HOBBEIX KOHKYPEHTOB

® ViKkecTOUEHHEe 3aKOHOMATENLCTRA B chepe oXpaHsl
e [Tapenue nnarexecrnocobHOCTH HACENEHUS H NPEaNPUATHIK
e Huskuii ypoBeHb 3aKOHOMOCIYLIHOCTH HaCeNeHHs



OTAII 2 3. Tloctpoenue marpuust SWOT
4. 3anonuenue Matpuus SWOTCTpaTeruyeckumu nelicTBHAMMU,

5. Jloruueckuii aHanus u ynopsmounBanue nelicTByi (kauecTBeHHan
CTpaTerus).

Buympennnn cpeda/Buemnan epeda

Boxvoenocmu (0)
1. JIunepcreo Ha peiske

2. IlosBnenne HOBBIX

TEXHONOrHH

3.brmaronpustisre

SKOHOMHUYICCKHE YCIIOBHS

Yepozu: (T)

1.Buxon Ha pHHOK HOBRIX
KOHKYPEHTOB

2.Vikecrouenne
JAKOHOJATENLCTBA B cihepe
OXpaHsl

3 IManeune
nnarexecnocobHocTH

HaCeNIeHHA W NPeANpHATHI

4 Tlonmkenue npouentHsix 4. Husxuii YPOBEHB
CTABOK 110 HAJIOT2M 3aKOHOMOCIYIIHOCTH
HaceneHn
1.Bercokokpannduupposannsii  -Crpareris OricTporo pocra -Crparerus ykpennenus
2 HepcoHan -Crparerus ykpynuenus OPraHH3aUHOHHON KyTETYpbI
.m. 2. Muoroneruuii onsit paGots: TOCPEACTBOM MOTTIOLIEHHA -Hacrynarensnas
m.. 3. llnpokuit cnextp -Pacimpenne MAapKETHHIOBAA MOJHTHKA
m TNPENOCTABIAEMBIX YCITYT HpeIOCTABIACMBIX YCAYT -IlpuBneucHHe HOBLIX KTHEHTOR
m 4. Ilupokas xuentexas 6aza -IMonnepsxauue BEIcoKOrO 6Gnaropaps camopexname
nmL. yposHs npofipeccuonaniama
1. Henocrarounan peknamuan -Brenpenue pexnamuol -Crparerus nuaepcrsa no
TOJHTHKA [IPEITIPHATHA NOIMTHKH H3/IEPIKKAM
2. Hexsarka -Crparerus Breaperns -Iloucxk posmokHOCTE#H pH
qu BBICOKOKBANADHIMPOBAHHBIX MEHEMEHTA Ka4ecTpa AHATHIE JIEATENHHOCTH
B OXPaHHUKOB -Hsmenenne nomuruin KOHKYPEHTOB
,m., 3. Henocrarounoe YNpaBieHHs NEPCOHATOM -Ilporpamma onmimmamm
5 drnancuposanue MapkeTinra ~Pazpaforka cuctemst H3JIepKeK
,m 4. HU3KHi{ ypOBEH MOTHBALIMH  MOTHRALMH COTPY.IHHKOB -Co3panue ynyuieHroi
n..._m COTPYIHHKOB CHCTEMBI MOTHBALMH
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ITAIT 4

7. OnpenensieM CTpaTerH4ecKyIo NO3HIHIO (hupMBI Ha pbiHKe:

B Jloiinan koposa Ewe He BBICOKHE pesynbTaThl 3se3nst
Cyxoii muct Cpenuue nosuuum obecneyenns TpomexyTounas nosuuus
C KHBYYECTH
Cobaka Heaocrarouso Henonkennsie Tpyausrit peGetok
H BO3MOXHOCTH CPEEI
—>
BuyTpeHruas cpeaa 1_
¥
8. Onpenenenne crpaternn Gpupme
B TopusoHTansHas Pacuimpenne ToBapHO# 3015l Ykpennenue
mupepcudukaima PHIHOMHOI MO3ALII
C Crparerus Bimycka Ynpounenne PeiHouoli nosuunn | Pacimmpenne CTPYKTYpbL
HOBOTO H3eIHsI PBIHKA H HCIONb3OBAHME
H PBLIHOYHBIX BO3IMOKHOCTEH
Crparerns VBETHYEHHE PhitKka HA OCHOBE Ynyunienus passuras

COKpALIEHHA PhIHKA YAYJIIEHHA YIPaBlIeHHs NpPOJyKTOB

BriBoakl: B MaTpHue BO3MOMKHBIX cTpaterili (MPMEI 3TOH CTpaTerHyeckoii
TIO3HLINH COOTBETCTBYET CTPATErHs YKPENIEHHs PEIHOYHOM MO3MLHMH,

"3e3nel" (ObiCTpEIE  pocT/BBICOKAs DOJ) — 3TO pHIHOYHBIE Jumepel. Ouu
NPHUHOCAT 3HAYHTENbHYIO NMpHOBUIE Grnaromapa croeif KOHKYPEHTOCTIOCOOHOCTH,
HO TalOKE HYXNAOTCA B (UHAHCHPOBaHWH Ui [OANEPHKAHHA BBICOKOH IOJH
JHHAMHYHOTO PHIHKA.

"3Be3npl" 00bI4HO TPeByIOT GONMBINMX MHBECTHUMI mis MOJNEPIKKH IKCMAHCHH
NIPOAYKIMH H YBEIHYEHHS [IPOH3BOICTBEHHbIX MOIIHOCTEEH.

KoMmmanus nomkHa nopnepxusarh W yKperviaTs JaHHEBIA BHI OM3Heca, a 3HAYMT
HE CHHIKATh, 4, BO3MOXHO, U YBETHUHBATE HHBECTHLIMH.

Ha nauneie mampasnenus GusHeca AO/KHB! GBITH BEIIENEHBI ONHH M3 JyYLIMX
PeCypcoB  KOMMaHWW( MEPCOHAN, HayuHble pa3paBOTKH, NeHEKHbIe cpencTea)
HNanubiit BuI GuzHeca ABseTCs GyMymUM CTAGHIBHEIM MOCTABIIMKOM JEHEXHBIX
CPENCTB I KOMITAHHH.

Kpurepuu ouenkn:
MakcumansHas oLieHKa 3a pelueHHe BceX KOMIUIEKTOB 3anay — 40 Gauios
e 25-40 Gannor BEICTABISETCH CTYNEHTY, €CJIH OH BBINOIHHI HCCIIENOBAHHE H
noJy4HT 0GOCHOBAHHBIE M NIPE/ICTABIIAOLIME HHTEPEC PE3yBTaThL,
o 15-24 Gann, ecnu ecTs pe3ynbTaTEL, HO HE BCe TpeOOBaHUA K HHM
BBINO/IHEHBI (JOCTATOYHOCTB BBIGOPKH, KOPPEKTHOCTS HCMOMb30BAHMA
HHCTPYMEHTApHs);

EZw

cp
en

* 8-14 6annoB Npu HAMHYHHK OBEPXHOCTHOTO IOAX0/A, HO B TO JKe BpeMs
HaTHYUH Pe3yNIBTAaTOB;
+ 0-7 Ganos mpH OTCYTCTBHM PE3YIIBTATOB.

Temul pedepaTon

1. XapaxrepHcTHKa en0BOMH STHKH.

2. JKM3HEHHBIH LMK OpraHu3alHHy.

3. CywmHocTs U 3HaYEHHE CAMOMEHEKMEHTA.

4. 3apyOeHblii OIBIT YIIPaBJICHHA OpraHu3aLueil,

5. Crparteruyeckoe NIaHHPOBAHHE H €ro 3HAYEHHUe.

6. BuenpeHue u3MeHeHHIT HA NpeANpUSTHU: Gapsepsl 1 MEpPOMNPHATHA,
HanpasJeHHBIC HA afaNTalHUiO NEPCOHANa K HOBOBBEISHUSAM.

7. XapH3MaTHYHOCTh: CYIIHOCTE, 3HAUSHHE H CTIOCOGE! PA3BUTHA XapH3MEI.

8. Meponpustus, cnocoGCTByIONIME MOBBILIEHHIO KOHKYPEHTOCTOCOBHOCTH
¢$upMBL.

9. TlpumeHeHHe KOHKYPEHTHBIX CTPATEryil.

10.Bausnue MHbOPMALIMOHHBIX TEXHONOTHIA HA YCeX AeSTeBHOCTH (upMEL

11.0cHosHsIe MeTozEl Onpenenenus 3dheKTHBHOCTH YIpaBneHHs.

12.MuccHA ¥ Lieni OpraHu3aIHH.

13.0OcHOBHBIE MOZENH NPHUHATHS PEIIEHHUI.

14.CoBpemeHnHas MozieNns yNpasicHus OpraHu3aLHei,

15.PeHHOKMHHPHHT: XapaKTEPUCTHKA U 3HAYEHHE,

16.XapaxTepHcTHka TaliM-MeHeIKMEHTa,

17.Ynpasnenue u3fepkKaMy Ha NPETPHATHH.

18.Buast pucKOE B MEHEIKMEHTE.

19.0mmunTeNbHEIE YePTHI CHCTEM YMpaB/IeHHS 3apyGemHBIX CTpaH.

Kpurepun ouenxn:

MakcumanbHas oueHka 3a pedepar 10 Ganios

- 8-10 GanioB BBICTABIAETCA CTYNEHTY, €CIH OH MOATOTOBMI COEPKaTENbHBIH
pedepar C BEICOKMM YPOBHEM OPHTHHAIBHOCTH MaTepuana;

- 5-7 GannoB BHICTABNAETCS CTYAEHTY, €CIH OH MOATOTOBHII COZIEpKAaTeNEHEIH
pedepar, HO 4acTh MaTEPHANIOB CKOMHMPOBAHA;

- 3-4 GannoB npH CymecTBEHHOH YacTH CKONMHPOBAHHBIX MATEPHANIOB M HAIHYHH
JOCTaTOYHO CONEPIKATENBHOIO MaTepHana.

- 0-2 Ganyios npu CKOMHMPOBaHHBIX MATEPHANAX H HH3KOM YPOBHE BKJIIOYEHHOTO B
pedepar marepuana.

3 Mertoauueckne MaTepHanbi, ONpeXeIsIOMHE npoueaypsl OUEeHHBAHHSA
3HAHMH, yMeHHil, HABBIKOB M (HJIH) ONBITA IEATENLHOCTH, XapaKTepH3yILIHX
3Tansl OPMHPOBAHHA KOMIETeHI M



Ilpouenyps! OLEHHMBAHHS BKMOYAOT B cebs TEKYIUMH KOHTPOJIE H
NPOMEXKYTOUHYIO ATTECTALIHIO.

Texymmii KOHTPOJL YCNEBAEMOCTH INPOBOAMTCA C HCIIOL30BAHHEM
OLEHOUHBIX CPEJICTB, NPEACTABICHHEIX B I1. 2 JAHHOTO TPUIOKeHHs. Pe3ynsraTsl
TEKYUIETO KOHTPOJIS AOBOAATCA AO CBEJEHHS CTYIEHTOB A0 NPOMEKYTOYHOM
aTTeCTaL|H,

IIpomenxyToUHAS aATTECTAUMS TPOBOIHTCA B topme sk3amena.

Ok3ameH NpPOBOIMTCA M0 DACMHCAHMIO 3K3AMEHALMOHHON CECCHH B
MHCEMEHHOM BHZe. Ko/HyecTBO BOMpPOCOB B 5K3aMEHALMOHHOM 3ajaHuH — 2.
IIposepka oTBeTOB M OGBABICHHE PE3Y/IBTATOR MPOH3BOAUTCA B IEHD IK3AMEHA.

Pe3synbrathl aTTecTAUMM 3aHOCATCA B 3K3aMEHALMOHHYIO BeNOMOCTh H
3a4CTHYIO  KHIKKY cTyneHTa. CTyIEeHTBI, He TMpOMIEAUIMe NPOMENKYTOUHYIO
aTTeCTAUMIO MO rpayKy CeccuH, JOMKHBI NTUKBMAMPOBATH 3al0/KEHHOCTH B
YCTaHOBJICHHOM MOPAIKE.



lpunoxenne 2
METOJHYECKHE YKA3AHMS IO OCBOEHHIO AUCHOHATIIMHBI

YueGHbIM n1aHOM NpefyCcMOTpPEHE! CIeAYIOUIHE BUIBI 3aHATHIA:

- JIEKLIUH;

- MPAKTHYECKHE 3aHATHS;

B xoae nexkupoHHBIX 3aHATHI PaCCMaTPHBAIOTCS OCHOBHELIE TEOPETHYECKHE
BOMPOCEI YNpaB/I€HUA OpraHH3auuein (OpMYJIMDYIOTCA SNEMEHThl 3HaHMH i
npeaMerHast  obnacTh  MeHeIKMEeHTa,  JaloTcs PeKOMEHOAUMK  ang
CaMOCTOATENBLHOM PabOTEI H MOArOTOBKH K MPAKTHYECKHM 3aHATHSIM,

B xome npakruueckux samsTumii YrayOnsioTcs M 3aKperuAioTCs 3HAHHS
CTYAEHTOB M0 pPSAAY DPacCMOTPEHHBIX Ha JIEKLHAX BOMPOCOB, Pa3BHBAIOTCA
HaBBIKH PCUIEHUA  3a1ad  OPraHH3aLMH  YNPABNEHHSA, NPOBEIEHHS
OpPraHH3alHOHHOH 3KOHOMHMYECKOH IMArHOCTHKU MPEANpHATHA, ONpeneNcHHUs
THIA 2[€KBATHOM Ul OpraHM3alMK CTPYKTYPHI YOpaBNeHHA, CTPAaTErHYecKoro
YMPABJICHUA, CHCTEMbl YNPAB/ICHNS MEPCOHATIOM OPraHM3alHH, METONOB OLEHKH
s¢dexrurHOro hyHKUHOHMPOBAHMS NpEenNpPHATHA.

Ilpu MoAroTOBKE K NPAKTHYECKHUM 3aHATHSIM KXKIBIH CTYIEHT JOKEH:

— H3YMHThH PEKOMEHIOBAHHYIO YUeOHYIO MHTEpaTypy;

— M3YUMTh KOHCHEKTEl JIGKUMH [0 MpEeIIONKEHHOMY IperoJasaresem
SJICKTPOHHO#H y4eGHHKY HITH BHPTYanbHOit 06yarowmeit cpene;

— MOATOTOBHTE OTBEThI HA BCE BONPOCHI 110 H3y4aeMoii Teme;

Ilo cornacoBanuio ¢ npenomasarenem CTYAGHT MOXET TIOATOTOBHTE
pedepar mo Teme 3anaTHA. B npouecce MOAroToBKH K NPaKTHYECKHUM 3aHATHAM
CTYACHTBl MOTYT BOCMOJIE30BATHLCA KOHCYJBTALHAMM NPEIIOAABATENS.

Bonpock!, He paccMoTpeHHBIe Ha JekLMAX M NPaKTHYECKHX 3AHATHAX,
JOKHEL  OBITh M3YYEHB! CTYNEHTAMH B Xoje CAMOCTOATENBHOH paboTHL.
Kowntpons  camocrostensholi paGoTst CTYOSHTOB HaJ y4ebHOH mnporpaMmoii
Kypca OCYWIECTBNAETCH B XONE 3aHATHI MeTomoM TECTHPOBAHHA U PEIEHHA
3ana4. B xozme camocrositensHoit paGoTer kaxnpiit CTYHNEHT 00f3aH NPOYHMTATH
OCHOBHYIO W IO BO3MOXHOCTH JOMOJHUTENLHYIO JMTEpPaTYpy MO H3y4yaeMoH
TEME, NOMONHHUTE KOHCIEKThI IEKUHH HEJOCTAIOMHM MATEepHANOM, BBITTHCKAMH
M3 PEKOMEHIOBAHHBEIX MEPBOMCTOYHHKOB. BEBINENHTL HENOHSITHELE TEPMHHBI,
HaliTH MX 3HAYCHHWE B SHUMKIIONEIHYECKHX cnoBapsx.

Meroauyeckne pexoMeHJaUMH 10 HANMCAHHIO pedepara, TpeGosanus
K oopmitennio
Hopsnok moxrorosky pedepara:

. H3y4eHHe TpeGoBaHuH NPOrpaMMBbl JUCIHILIHHEL

. hopMynHpoOBKa 1eNH U 33124 NPAKTHYECKOTO 3aHATHA;

. PpaspaboTka IiaHa NpoBeIeHHs NPaKTHYECKOro 3aHATHA;

. rion6op 3anaHuii M BONpPOCOB st MPOBEICHUA 3aHATHI;

. obecrieuenne MPaKTHYECKOro 3aHATHS METOMHYECKUMH MaTepHanaMmH,
. TEXHHYECKHMH CPEICTBAMH 00yUeHus;

. ONpPEACNCHHE METONIOB, NPHEMOB H CPENICTB MOAAeP X AHHS HHTEpeca,
. BHHUMAHHS, CTHMY/IMPOBAHHSA TBOPYECKOTO MBILUIEHHS CTYACHTOB.

Pedepar nomxen 6viTh HaueneH ua TIOMYYEHHE HABLIKOB H NpPHMEHEHUs
METO/0B TEOPHH OPraHH3aLHH.
1. BBogHas uacTe:
- COOOIIEHHE TEMBI M LIENH;
- 06001ueHHe TeopeTHUECKHX 3HAHHIT, HEOBXOUMBIX AU OCBOGHHS MaTepuana.
2. OcHOBHas 4acTh:
- pa3paboTka niaHa NpOBeIEHHs 3aHATHS,
- 0030p METOMOB pelIeH s PAKTHYECKHUX 3a/aH;
- PCUIeHHE NPAKTHYECKOH 3a/1a4H IPENOaBaTeNeM M CTYISHTaMH,
aHAIH3 MaTePHATIOB NPE3EHTaLHH, 3aC/yIIHBAHHE JOKIAIO0B H 3CCe;
- OTBETEI IOKIaAIHKOB H 06CYKIEHHE NPOBIIEMHEIX BOIPOCOB.
3. 3aKyIouKTeNEHAS YACTE:
- 0006ImEeHue M CHCTeMATH3ALMA MOy YEHHBIX PE3yNBTATOB;
- MOABEACHHE UTOTOB NMPAKTHIECKOTO 3aHATHS M OLIEHKA PaGOTEI CTYICHTOB.
Pegepar momxen 6wt Habpan Ha kommbtotepe (wpugr Times - New
Roman, pasmep - 14; unrepran - 1,5; nons: cnega - 2 CM, CrpaBa - 2 cM, CBEpXY H
CHH3Y - 110 2 CM), ¥ IPaBHJILHO OOPMIIEH.



