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1. HEJIH OCBOEHHA JTUCHHATIJIMHBI

1.1|Llema: ocRoeHHeE CTYAEHTAMH OCHOBHEBIX IIPUHLMIIOB M METOAOB OPraHU3alHOHHO-YNPaBIeHIeCKOH paboThl H CHCTEMBI YIPaBICHHA
TIEPCOHAIIOM, HCTIONB30BaHHA OCHOB S3KOHOMMYECKHX 3HAHHH NPH OLIEHKE 3 (PEKTHBHOCTH Pe3y/LTATOR ACATEIBHOCTH H aHAIH3a,
OLIEHKH H pa3pabOoTKH CTPATerki OpraHU3alkm.

2. TPEGOBAHHA K PE3YJIBTATAM OCBOEHUA THCHHILIAHLI

ITK-9:roToBHOCTHI0 AHAIH3HPOBATH, OLIEHHBATL H Pa3padaTbiBATh CTPATErHH OPraHM3alMH

K-5:cn0c06HOCTLI0 YTIPABIATE MEPCOHATIOM OPTaHH3AUHH (TIPeXNPHATH), TOTOBHOCTBI0 K 0PraHH3aUMOHHO- YIPaBIeHYecKOi
pa6oTe ¢ MAJIBIMH KOJLIEKTHBAMH

OK-2: CrocoGHOCTHI0 HCII0JIB30BATH 0CHOBBI IKOHOMHYECKHX 3HAHMH NPH oleHKe 3 (PeKTHBHOCTH Pe3yNLTATOR JeATeNLHOCTH
B Pa3THYHBIX cepax

B pesyJbTaTe 0cBOEHHS SHCHHILTHHBI 00yYa0miMiics JOIKEH:

3HaTh:

- SKOHOMMYECKHE OCHOBBI YNPABNEHHS, MOCTPOEHHA M (YHKIMOHHPOBAHHA OPraHH3aLMH PA3IMYHEIX ChEp AeATeNEHOCTH;

- CYIIHOCTh CONHAIEHO-IICHXOIOrHYECKHX NPod/ieM MEHEKMeHTa, Mpo6aeM MOTHBALMH, COUHATEHBIX BOIIPOCOB H STHKH IEJI0BOTO
o0LIeHHs, OpraHH3aLHOHHO-YIIpaBIeHYeckoH paboTe ¢ MalbIMH KOMIEKTHBaMH, & Takke (OpM U METOIOB obecrieueHus 3 GEeKTHBHOTO
YIpaBleHHs; CyIHOCTb npobaeM ynpaBleHHs IPYINaMy, KOHDIHKTaMH H CTPECcCaMil. |

- CyLIHOCTb, COAEPKaHHE, OCHOBHEIE MPHHLMIEL, QYHKLHH, METOIB] MEHEIKMEHTA; CHCTEMY YIPABIIEHH, Le/TH M CTPATErHH YNIPABJICHHS,
OCHOBHBIE IIPHHLIMITE] CTPATErHYECKOTO IIAHUPOBAHHAS Ha TPEINPUATHH. |

VYmerts:

-HCII0JIb30BATE METOMIBI M HHCTPYMEHTBI OLEHKH 3(Q()eKTHBHOCTH PE3y/IBTATOB AEATEAbHOCTH B Pa3lIHYHbIX chepax

Ul peLIeHHA 3a1a4 ynpaBlieHus;

- IPOBOJHTE aHAIH3 CHCTEMBI YIIPABJIEHHA MEPCOHANIOM, COLMANLHBIX H ICHXONOrHYECKUX (AKTOPOB; HATAAMTH MPOLECCH
KOMMYHHKALHIi; OPraHu30BaTh NPUHATHE YIIPABIEHUECKHX pelleHHH B paboTe ¢ MATLIMH KOJJIEKTHBAMH;

- IPaBUJIbHO ONPEIENAT CYIIHOCTE H COACPKaHHE aHANH3HPYEMBIX MPOLIECCOB YIIPABIEHHs; IPOBOIHTE aHAIM3 BHYTPEHHEH U BHElIHEH
cpezbl 00BeKTa MEHEKMEHTa; pa3pabaThiBaTh OCHORHEIE CTPATErHYECKHE HAIIPABIeHHA OpraHH3alliH.;

Baanerb:

-HaBBIKAMH

OLIEHKH 3(()EeKTHBHOCTH PE3YJILTATOB JEATENLHOCTH B PA3NHYHLIX cdepax GyHKUMOHHPOBAHNS MPEMNPHATHIA.

- HaBEIKaMH BBIOOpa 3 EKTHBHOTO CTHIIA PYKOBOJCTBA H JIMAEPCTRA; METONOIOTHEH YIIpaBaeHH TPYNNaMH, KOHQIMKTaMH, CTPECCAMHE;
METOHONOTHEH OpraHy3alMi KOMMYHHKALHH H B3aHMOAEHCTBHA Ha NMPeANpPHATHH.;

- HABBIKAMH HCONb30BAHHA MOJENEH U METO/IOB PallHOHANBHOTO PEMIEHAA MPOOIeM CTPATErHYECKOr0 YIIPABICHNU; METOJAMH H
HHCTPYMEHTaMU pa3paboTKH CTPATErHy NMPeanpHATHA..

3. CTPYKTYPA H COJAEPKAHHE TUCHHUILIAHBI

Kon HanmeHoBaHHe pa3gesioB M TeM /BHI 3aHATHs/ Cemectp / | Yacos | Komneren- | JIutepatypa
|_3AHATHS Kvne LIHH

Paznen 1. OcHoBHEBIE KOHIENIUH MEeHeIKMEeHTa




1.1

Bsenenue B MeHeKMEHT. [TOHATHE yIpaBIeHHs H ero EMEeHTED
MeHemKMEHT Kak pa3sHOBHIHOCTh XO34HCTBEHHOrO ynpasneHus. Llem u
3a71auM MeHeUKMeHTa. MeHeKkMeHT U ero GyHKuuu. MeHemxkep B
OpraHH3alHu.

BBEIIBHHE. B MEHEMXMEHT. ITousaTtue YOpaBlEHHA H €r0 JNMIEMEHTRI»
MeHemKMEHT KaK Pa3sHOBMIHOCTE X03MCTRBEHHOTO ynpaBneHus. Llenu u
3aJaYH MeHeIkMeHTa. MeHeKMeHT H ero yHKUHH. MeHemkep B
opranuzaiy. OpraHH3alMOHHBIE CTPYKTYPbl MEHEKMEHTA,

CymwrocTs 1 00mas XapakTePHCTHKA OPraHH3aLHOHHEIX CTPYKTYP.
DNEMEHTHI CTPYKTYPBI H HX B3aHMHAs CBA3b. BHIIEI OPraHH3allMOHHEIX
CTPYKTYp. MexaHHCTHYECKas U OpraHHYeckas OpraHH3alHOHHEIS
CTPYKTYPEL MICTOPHA pasBUTHA MEHEMKMEHTaN

VYcroBus ¥ NPEANOCHUIKH BO3HHKHOBEHHS MeHemkMeHTa. [Toaxoms Ha
OCHOBE BBIJIENICHHUA PA3NUYHEIX IIKOJI YIIpaBJieHUs. THIE Moenei u

opraHusauuii MeHepKMeHTa. COBpEMEHHBIE HANPARIEHHA MEHEKMEHTA.

OpraHuzauys KaK 00BEKT YIpaBIeHHs.

TlonsTye M OTAHYHTENBHBIE IPH3HAKK Opranu3aumit, Knaccuukanus
oprauusanui. OBlHe XapakTepHCTUKY OpraHu3auui, BHyTpeHHas 1
BHEILHSAA CPEAa OpraHH3alHH,

Opranuzanus Kak o0BeKT yIpaBIeHAs»

[ToHATHE ¥ OTIHYHTENRHEIE IPH3HAKK Opranu3auuii, Kinaccnpukanus
opranusauuit. Omme XapakTepHCTHKH opraHu3sanuil. BHyTpeHHAS H
BHELUHSAS cpefa oprank3auy, CHeTeMa KOMMYHUKALHI B OPraHH3alyH.
CymHOCTE M BHIBI KOMMYHHKaLui. OCHOBHBIE 3TaNEI MPOLIECCA
KOMMYHHKaLWH.

Crparerngeckoe H TEKyILEE IVIAHUPOBAHHEN

IInanupoBanue kak HadaibHas (yHKIUMA MeHemKxMeHTa, Poss
LieNemnoiaralys B TPoLEcce ILTaHHpoBaHUA. MHCCHA H LeTH
opranusanui. Ctparerus opradusanuy, CTpaTerHyeckoe INIaHUPOBaHHS
H ero stanel. Tekyluee nnaHUpoBaHKe B opraHusauuu. CocTas H
CTpyKTypa OusHec-TutaHa. [IpHHATHE peleHHi B MEHEKMEHTEN
[Monarue pemenns. Ponme pykoBOAMTENS B [pOLlecce MOATOTOBKH H
NPUHATHA pemeHnii. [IpMHATHE pellieHHs KaK MCHXOIOTHIECKHH
nponecc. PaKTopbl, BAHAIOLIHE HA NPOLECC MPHHATHA YIPABISHYECKHX
pewenui. Knaccuurauus pemennii [Tponece npuHstus
yNpaBJICHYCCKHX pelIeHHi, 3Tansl npouecca. Monenu u Meroael
NPHHATHA pemeHHﬁ.

MoTuHBauHa JeATeIBHOCTH YeI0BeKa B opraHusauui. O6ias
XapaKTepHCTHKA MOTHBALMH. [TonaTHe MoTuBawuu. [ToTpebHocTr 1
MOTHBEL MOTHBAIIHOHHAA CTPYKTYpPa Yenoseka. MOTHBUPOBAHHE Kak
IpOLIECC BO3IEHCTBHA Ha YenoBeka. CTUMYIIbL, HX POJIb B KAYECTBE
PHIYAroB BO3AEHCTBHA Ha YENIOBEKa. XapaKTePUCTHKH AEATEEHOCTH, Ha
KOTOpBIE OKA3BIBAET BO3NEHCTBIE MOTHBALMA. BHYTPEHHSAS U BHEIIHAA
MOTHBALIHA, HX COOTHOmEeHHE. [Tpobnema oLEHKH pe3ynsTaToB paboTel
OTHE/IbHOTO pabOTHHKA H €ro BO3HarpaxaeHHs. PopMbl MOTHBALIHH.
OcHOBHEIE TeOPHH MOTHBAlMK, COAepKaTENEHbIE TEOPHH MOTHRALIMH,
ITpoueccyanbHele TEOPHH MOTHBALMH. METOB MOTHBALMHE TPYAOBO#
akTHBHOCTH. OpraHu3anys KOHTPOJS B CHCTEME MEHEHKMEHTaY
VYrpasieHyeckHii KOHTPO/L B paboTe MEHeKepa, ero 3MEMEHTEI,
OCHOBHEIE 3a1a4H. BHEI ynpaBneHyeckoro KOHTpons. [IpHHLIMIEL
a¢dexrrBHOrO KoHTpOn. Iponecc koutpons. HeoGXoanuMele yCoBus
koHTposs. OCHOBHEIE 3TalbI NMpoliecca KOHTPod. [1oBeneHuecKHE
acreKTel KOHTpons. KOHTPOJIMHT KaK COBOKYIHOCTE METO/IOB
OMEPAaTHBHOIO M CTPATErHYECKOro MEHEI)KMEHTa, YIeTa, IUTaHHPOBaHHS,
aHaJlH3a i KOHTPO.

/Jex/

MK-5 IIK-9
OK-2

JI1.1J11.2
JI1.3J12.1 J12.2
JI2.3 J12.4 J12.5

JI2.6 J12.7




1.2 Tema «BpeneHue B MeHeDKMEHT. [ToHATHE yNpaBIeHHS H ero 3IEMEHTBD) 4 [IK-5 [IK-9 JI1.1J11.2
CaMOMeHeIKMEHT. OK-2 JI1.3712.1 J12.2
Tema «McTopus pa3BUTHA MEHEIDKMEHTA» JI2.3 J12.4 112.5
Henoras urpa «KapabnekpylieHuey. JI2.6 J12.7
Hconezoranue ba3el cratieTHueckux naHHelx Pocerata. Tema
«BBeneHue B MEHEKMEHT. [TOHATHE YIIPaBJICHHA ¥ €TI0 3IEMEHThI»

Jenosas urpa «Mopens MeHeIxepa» ©opMUpOBaHHE NPEACTABICHUS O
JeATenbHOCTH MeHemKepa H 0 (hakTopax ynpaBleHYecKoro MoTeHLHana.
Tema «McTopHs pa3sBHTUA MEHEMKMEHTa

Cemunap «Hcropus ynpaeineHdeckoii Melcin».HMcnonp3oBanue nakera
Microsoft Office

Tema «Opranusanus Kak oObeKT ynpaBneHHs»

Muccus opranusaiuy. JIHarHOCTHYECKH AHATH3 OPTraHH3aALHH

ITouck nadopmanun B CIIC KoncynstantlLmoc . Tema «Opranuzanus
KaK 00BEKT yIpaBneHUusA»

CTOII — ananu3 opraHusaLkM, aHAIW3 BHELIHeH cpeisl OpraHHu3alHH,
seisBiieHne CTOI-dakropos.Mcnonszoranue nakera Microsoft Office
Tema «Oprann3anHOHHEIE CTPYKTYPBI MEHEKMEHTAY

Ouenka CTII1-pakTopoB, GOpMYIHPOBAHHE CTPATErHUECKHUX
MeponpHATHH, BeIBOI. Tema «OpraHn3alHoHHEIE CTPYKTYPHBI
MEHEeIDKMEHTa

Keiic «®opMipoBaHHE ONTHMANLHON OPraHN3allHOHHOM CTPYKTYPEIY.
Tema «OcHOBHEIE BHOBI MEHEIKMEHTa»

Peluenne cTpaTerndecKHX HHHOBALHOHHBIX 3a1ay, HCIONB3YS METON
Nenedu, meron Yepumena-Axodda, nepera meneit.

Tema «OCHOBHEIE BHIBI MEHEIKMEHTAY

TecToras MeTonMKa A4 OTIPEENeHHA CTHIA YIpaBieHus. Pemierka
Breiixa-MoyTToHa. OnpeneneHue Jy4Ilero CTHs YIPaBIeHHS Ha
COBPEMEHHOM 3Tale Pa3BUTHA OpraHU3aLHH.

/Mp/

1.3 PasBuTHE M cTaHOBNEHHE MeHekMeHTa B Poccun. [IpakTHueckas 8 [K-5 TIK-9 J1.1J11.2
KOHIENIHA COBPEMEHHOTO MEHEDKMEHTA. DBOJIIOLMA B paMKax OK-2 JI1.3712.1 12.2
PavIHYHBIX 00INECTBEHHO-3KOHOMHIYeCKHX dopmanuii. /Cp/ JI2.3J12.4J12.5

JI2.6 12.7

1.4 OddeKTHBHOCTh MEHEIKMEHTA OpraHu3atiy. [TpHHLHTIE] 12 IK-5 TIK-9 JI1.1J11.2
(dopmMupoBaHua KpHTepHeB 3()()eKTHBHOCTH MEHEKMEHTa., OK-2 JI1.3J12.1 12.2
HudopmanHoHHEIE TEXHOIOTHH B ynipaBneHuH. /Cp/ JI2.3 J12.4 J12.5

JI2.6 712.7

1.5 DbdeKkTHBHOCTS MEHEKMEHTA OpraHH3auiu., [IpUHUMITEL 6 IK-5 TIK-9 JI1.1 1.2
(hOpMHPOBAHKA KPHTEPHEB 3P HEKTHBHOCTH MEHEKMEHTA. OK-2 JI1.3712.1 2.2
HHpopMaLHOHHEBIE TEXHOIOTHH B YpaBieHun. /Cp/ JI2.3712.4 J12.5

J12.6 J12.7

1.6 BrauMogelicTBHe OpraHu3allii ¢ BHELIHeH cpenoit. 3aKoHb! 9 TIK-5 TIK-9 JI1.1 J11.2
opranuzauud. OpraHn3alHOHHO-NIPABOBEIE OCHOBHI YIIPABIEHHUS OK-2 JI1.3J12.1 J12.2
NpeAnpUATHAMH. Y pOBHH ynpasneHus. Pa3neneHue tpyna B JI2.3 J12.4 2.5
opranuzauuu. /Cp/ J12.6 12.7

1.7 Makpo-, Me30- ¥ MHKpocpena opradu3aiui. OcHOBHbBIE GaKTOPEI 12 [TK-5 TIK-9 JI1.1J11.2
BHELIIHe# Makpocpeabl, H UX BIUSHHE Ha opraHu3aiuio, OueHka OK-2 JI1.3012.1 J12.2
KOHKYPEHTOB, MOCTABILIHKOB H OCHOBHBIX MOTpebHTENeH MpOIyKIHH. J12.3 J12.4 J12.5
/Cp/ J12.6 J12.7

Paspgen 2. YnpaejeHue opranusauuei H QYHKLIHH MeHeKMeHTa




2.1 Tema «Crparerddeckoe H TEKYLIEE [JIAHHPOBAHHE) 1 2 IK-5 TIK-9 J1.17J11.2
SWOT-ananu3 opraHusaiu, Be100p 00beKTa HCCIEN0BaHMA (PEaBHO OK-2 JI1.3)12.1 J12.2
CYLIECTBYIONIYE) OPTaHH3aLuiO), BEISBICHHE &8 CHIBHBIX H CTalbIX J12.3 J12.4 J12.5
CTOPOH, BO3MOKHOCTH M YTPO3EL. 2.6 J12.7
Tema «CTparernueckoe ¥ TeKyIiee IaHHPOBaHHEY
Marpuua SWOT, dhopmuposanue crpaters. Tema «[IpuHsTHE peLIeHUH
B MEHeDKMEHTE»

Ienosas urpa «AJIIrOPUTM YIPABTIEHYECKOTO PEIIEHHMAN, ONPEAeIeHHE
nopsAaKa AeiHCTBHI pyKOBOIUTENS IPH NPHHATHH YIPaBIeHYECKHX
peLICHHH.

Tema «IIpuHATHE pelIeHHH B MEHEKMEHTE»

VYnpaxHeHne «BcTynneHre pyKOBOOUTENA B JOHKHOCTEY.

Tema «MoTHBAIMA JEATENEHOCTH YEMOBEKA B OPraHu3aIum»
Ynpaxuenue «Onpenenenue norpedrocreiin. Tema «MotuBanus
MeATeNTEHOCTH YENIOBEKA B OPraHn3aLiHuy

Marpuna BKT, anroputm noctpoenns Matpuup! BKIT, nposenenne
pacyeToR, MOCTPOEHHE MaTPHLE], HOPMUPOBAHHE BHIBOJOB.

Tema «OpraHi3auis KOHTPOJIA B CHCTEME MEHEIKMEHTay
[IpumeHeHHe | pazpaboTka MOJENEH KOHTPOMA ISl MPEATPHATHIH.
OueHka CTHIA PYKOBOZCTBA H JidiepcTBa. TeCTHPOBaHHE H OLICHKA
NOTEHUHATEHOTO cTHA. TeMa «OpraHu3alys KOHTPOJIA B CHCTEME
MEHEKMEHTA

AHanu3 OTHOLIEHHH B IPyMIe, JHarHOCTHKA OTHOLLEHHH,
CKIIA[BIRAIOIMXCS MKy YISHaMU IPYIIibl HA OCHOBE B3aHMHBIX
cuMnaTuii — antunatii. /Ip/

2.2 Tumnet Mozeneit U oOpraHu3aLAi MEHEDKMEHTa. DKOHOMHKA H COLHOJIOTHs 1 2 IK-5 [IK-9 J1.1J11.2
yIpaeneHUs NepcoHanoM H GOpMHPOBaHHE YENOBEYECKOTO KarnuTana. OK-2 JI1.3J12.1 J12.2
JInmepcTBO W CTHAE YIpaBieHHs. POpMHUPOBaHHE CTHIA PYKOBOJCTEA. J12.3 12.4 J12.5
Ynpaenenue konpaukramu. /Cp/ J12.6 J12.7

23 MeTons! BEIABNEHHS PUCKOB. OcOGEHHOCTH NPUMEHEHHS CTPYKTYPHBIX 1 2 [TK-5 [1K-9 JJ1.1M1.2
auarpaMM. Metozet oneHkH prcka. OOIHe NoaXoasl K YIPaBIeHHEO OK-2 JI1.3712.1 J12.2
pHCKOM. PHCK — MEHEIDKMEHT, ero ocHOBHbIe (yHKuuH. [Tponece JI2.3J12.4 J12.5
YIIPABJICHHA PUCKOM, €ro dTanel. [IyTH CHIKeHHA pHcka, DuHaHCOBEIE JI2.6 JI2.7
PHCKH ¥ BO3MOMKHOCTH UX CHMxeHus. /Cp/

24 YrpaeneHHe H3MEHSHHAMH H pa3BHTHEM. [TOHATHE H3MEeHEHHA. Peakis 1 2 IK-5 IIK-9 JI1.1J11.2
pabOTHUKOB OpraHM3aliH Ha H3MeHeHHA. [IPHYHHEl CONPOTHBIEHHA OK-2 JI1.3712.1 J12.2
H3MeHeHHAM. MeToHKa OLEHKH CTENEHH COMpOTHRIeHNA, OCHOBHLIE J12.3 J12.4 J12.5
TMPHEMEL IPEOIONEHHS COMPOTHBIICHHA H3MeHeHHAM. /Cp/ J12.6 J12.7

2.5 Kontponmunr, XapakTepHCTHKA BHYTPEHHEro i BHEIIHETO KOHTPOJIA. 1 2 ITK-5 TIK-9 JI1.1 J11.2
OcyiecTBiIeHHE Tipoliecca KOHTpoma. OCHOBHEIE MPHHLMIEI KOHTPOJA. OK-2 JI1.3J12.1 J12.2
TpeGoBaHHs K KOHTPOITO B MeHemxMeHTe. Oumbku KorTpons. /Cp/ J12.3 J12.4 J12.5

J12.6 712.7

2.6 /Ox3amen/ 1 9 MK-5 IK-9 JI1.1J11.2

OK-2 JI1.3J12.1 J12.2
J12.3 J12.4 N12.5
J12.6 J12.7

4, ®OHJI ONEHOYHbIX CPEJICTB

CprKrypa H COHEpKaHHE CI)OHJ.Ia OLCHOYHBIX CPEACTB 1A [IPOBEACHHA TeKyulel'fi H l'IpOMe}KYTO‘-IHOﬁ aTTeCTaluH NPEACTaBJIEHEL B
[Npunoxenun 1 k pabodeit nporpaMMe IUCLMILTHHEL

5. VYEBHO-METOJHUYECKOE H H‘H(DOPMAHHOHHOE OBECHEYEHHE JHCIAILTHHBI

5.1. OcHoBHas JuTEepaTypa

ABTOpBI, COCTABHTEIH |

3arnasue

H3naTenscTBO, IO, |

Konuu-Bo




ARTOpEI, COCTABUTENH 3arnasue H3znarensctio, rox Konuy-Bo
JI1.1 |Bupman JI. A. OO0wmuit MEHEIMEHT Mocksa: M3narensckuit oM | http:/biblioclub.ru/index.
«Jlemo», 2015 php?
page=book&id=444225
HeorpaHK4YeHHBIH JoCTyI
LTS 3aPErHCTPUPOBAHHBIX
MoJB30BaTENneH
JI1.2 |A6mpaxmanosa 3. P. IMcuxonorus Menenmenta H Guaneca: npaktikyM  |Momkap-Ona: [Topomkekuii | http:/biblioclub.ru/index.
rocyapCTEEeHHBIH php?
TEXHOJOTHYECKHH page=booké&id=483716
yHHBepcuTeT, 2018 HEOTPAaHHYEHHBIH L0CTYII
J1J1st 3apErHCTPUPOBAHHBIX
noJie30BaTenei
JI1.3  |TIomos, A. A., ITonios, [I.|O6wmuit MeHemxMenT: yueGHoe nocobue Caparos: Ait [1u Op Meawua, | http://www.iprbookshop.
A 2016 rw/4293 1.html
HEOTpaHWYeHHEIH JOCTYI
Zist 38PErHCTPHPOBAHHBIX
MOJE30BaTeNeH
5.2. lonoHUTeIBHAS JIMTEPATYPA
ABTOpBI, COCTABHUTEITH 3arnasue H3parenectBo, roa Konuy-go
J12.1 Poccuiickoe npenpHHAMaTenbCTBO: Beepoccuiickuii |Mockea: Kpearusnas http://biblioclub.ru/index.
€KeMeCHYHBIH HayYHO- NPaKTHYECKHIH Ky pHaN 1o 3KOHOMHKa, 2016 php?
IKOHOMMKE: JKypHAT page=booké&id=439583
HEOTpaHHUYEHHBIH J0CTyN
IS 3aPErHCTPHPOBAHHBIX
noJp30BaTenci
JI2.2 |Penuna O. M. PucK-MEHEIKMEHT: MPaKTHKYM ﬁomKap-Ona: TToBomxkckuid | http://biblioclub.ru/index.
rOCY1apCTBEHHBIH php?
TEXHONOTHYECKHUH page=booké&id=477272
YHHBEPCHUTET, 2017 Hcor‘pa}{meﬂnmﬁ AOCTYTI
IS 3aPErHCTPHPOBAHHBIX
oJib30Batenei
JI2.3 |I'pososaO.C. O6wuit MeHemkMeHT: yaebGHoe mocobue Homkap-Ona: TTopomkckuit | http://biblioclub.ru/index.
roCyAapCTBEHHEIH php?
TEXHOJIOrHYEeCKHH page=book&id=477379
yHHBepcHTET, 2017 HEOrpaHH4EHHBIH JOCTYI
JITIA 32PErHCTPHPOBAHHBIX
nons3oBarenei
J12.4 |Jlepymxuna C. B. Crpareruyeckuit MeHepkment: yyebnoe nocobue  (Crasponosns: Cexsoiis, 2017 | http://biblioclub.ru/index.
php?
page=book&id=485035
HeOl‘pBHH‘ieHHB!ﬁ JOCTYI
JJI 3apErHCTPHPOBAHHBIX
TIonk30BaTeNnei
JI2.5 |KomoGosa, H. H. O6uMit MEHEIKMEHT B CXeMax: yyeOHoe nocobue Mocksa: Poccuiickas http://www.iprbookshop.
TaMOKEHHAd aKaIeMHus, ru/69480.html
2011 HEOTPaHWYEHHBIH A0CTYN
J1 3apEerHCTPHPOBAHHBIX
MonB30BaTeneH
J12.6 VnpasneHue: xypHaT Mocksa: Msnarensckuii nom | http://biblioclub.ru/index.
I'YY (locynapcTBeHHBIH php?
YHHBEPCHTET yrpasienus), | Page=book&id=498667
2018 HEOTPAHUYEHHBIH JOCTYI

JUIS 3apErHCTPHPOBAHHEIX
MOJb30BaTENCH




ABTOpBI, COCTABHTENH 3arnaBue H3narenscTBo, rog Konuu-so

JI2.7 JluiepcTBO M MEHEIKMEHT: HaydHo-npakTHdeckuit  |Mocksa: KpeatupHas http://biblioclub.ru/index.
AYDHAI: KypHAT 5KOHOMHKa, 2018 php?
page=book&id=561506
HeorpaHHYeHHbIH JOCTyM
LIS 3aPETHCTPUPOBAHHBIX
MoJIb30BaTeneH

5.3 IlpodreccrHonanenrie 62361 JAHHBIX H HHOPMALHOHHELIE CIIPABOYHbIE CHCTEMBI
CIIC KoncynetanTl Imroc

baza crarucruueckux nqaHHeix Pocerata http://www.gks.rw/

5.4. Ilepevens NnporpaMMHOro ofecneyeHHs

Microsoft Office

5.5, Y4eGHO-MeTOAHYECKHE MATEPHATIBI /ISl CTY/IEHTOB ¢ OrPAHHYEHHBLIMH BO3MOMXHOCTSMH 310POBbs

[Tpy HeOOXOIMMOCTH 1O 3afBNEHHI0 OGYJArOMIETOCH ¢ OTPAHHYCHHBLIMH BO3MOKHOCTAMH 37I0POBBS YUeGHO-METONHYECKHE MaTepHailbl
NPEIOCTARITOTCA B (JOPMAX, aJANTHPOBAHHBIX K OTPAHMYEHHSM 3110POBES H BOCIPHATHS HHOpMALMK. [INS KL ¢ HAPYIIEHHAMH 3PSHHA: B
hopme ayauodaiina; B nesarHoli Gpopme ysenuueHnsM wpubToM. JUTH UL C HAPYIIEHHAMH CITyXa: B GOpPME EKTPOHHOIO JOKYMEHTa; B
meyaTHo# dopme. [l ML ¢ HAPYLIEHHAMH OTIOPHO-IBHIATENBHOTO alnapara: B (JopMe 3MEKTPOHHOTO J0KyMEHTa; B TIeaTHOH dopMe.

6. MATEPHAJIbHO-TEXHHYECKOE OBECHEYEHWE JACHHANIAHBI (MOIY.I5T)

[ToMermenus 17id NpOBENeHHs BCEX BHAOB paloT, NPeayCMOTPEHHBIX yUeHHEIM IITAHOM, YKOMILIEKTOBAHEI HEOOXOIHMOi
CTIEUHATH3UPOBAHHOMH y4eOHOH MEGENBIO M TEXHHYECKMMHU CPEACTBAaMH 00ydeH . [IIa IPOBeeHHS IEKLMOHHEIX 3aHATHH HCIOMB3YeTCs
JIeMOHCTpalMOHHOE 060pynOBaHHeE,

7. METOAHYECKHE YKASAHWA A5l OBYUHAIONIAXCsI [0 OCBOEHHIO JTHCIIMILIHHBI (MO/1Y.JES)
MeTtonHuecKHe yKa3aHHs M0 OCBOSHHIO NHCLHMIUIMHBI NpecTaBieHs! B IIpunokernd 2 k paGodeii nporpaMMe TUCIHILTHHEL




1 Onucanue nokasaTesneil ¥ KPUTEPUER OLeHHBAHHUA KOMICTEHIHI Ha

®OHJ ONEHOYHLIX CPEJIACTB

Ipuaoxenne 1

PA3/MIHAYHBIX 3TANaX UX eﬁﬁgﬂﬁcwmmﬂh. ONHCAHME IIKaJI OIeHHBaHUNA

1.1 ITokaszaTenH ¥ KPHTEPHUH OLIEHUBAHHUS KOMIETEHIIHIA:

3VH, cocraBaaiomue
KOMIETECHLIHIO

IToxaszarenu
OLEHHBAHHA

Kpurepun oucHuranus

Cpencraa
OLICHHBAHHA

OK-2: criocoGHOCTBIO HCM

>y peKTHBHOCTH Pe3yNLTAaTOB AEATENEHOCTH B Pa3JIMYHEIX cepax

0JIb30BATEL OCHOBBI 9KOHOMHYECKHX 3HAHHIH IIPpH OLEHKE

B - HaBeikamMu

oueHkH 3P eKTHEHOCTH
pe3yJIETaToB
JCATEITLHOCTH B
pa3nuuHEIX cepax
(YHKIHOHHPOBaHAA
TIPEANPHUATHIA.

Ouenupaer
sdpexTuBHOCTS
PE3YNETATOB
JIeATENEHOCTH B
pasmuyHbIX cepax
(YHKUHOHHPOBAHHA
NIpETPHATHIA.

JHemonctpupyer
HaBBIKH OLIEHKH
sddexTHBHOCTH
Pe3yNLTaToBR
JEATENEHOCTH MIPH
peLIeHHH Keiic-3amay;
Hcnomesyer cucremy
6a3oBsIX
KOHOMHYECKHX 3HAHMI

3 —3K3aMeH
(Bompocst 1-
52),

T —recr
(Borpocst 1-
35),KC -
KpYTIBIi CTONX
(remsr 1-12),
3 —3amauva (1-

TIPH OLEHKE 3), P — pedepar
apdexruBHOCTH (remsi 1-19),K3
PE3y/ILTaTOR -Kefic-3amaua
JIEATENLHOCTH B (3apaua 1)
pasnuuHelX cdepax npu

peLIeHHH

pa3HOYPOBHEBBIX 3aj1ad,

TTK-5: cnoco6HOCTIO YNpaBATh NEPCOHANOM OPTAHH3ALMH ([PeTPUATHS), TOTOBHOCTHIO
K OpraHH3alHOHHO-YNpaBIeHIeCcKoii pafoTe ¢ MABIMH KOJIEKTHBAMH

3 — 3KOHOMHYECKHE 3naer B sonpocax tecra ans | 3 — 3x3amen
OCHOBBI YIIPABIEHHA, IKOHOMHYECKHE TEKYIIEro KOHTpos B | (Bompocs 1-
TIOCTPOSHHA U OCHOBBI Ha 3K3aMeHe 52),
¢dyHxnmonHpoBanus yIpaBIeHHs, TIOKA3BIBAET 3HAHHMA T —rect
opraHu3anuii NOCTPOEHHSA H IKOHOMHHECKIX OCHOB | (Bompocs! 1-
pasnuuHbIX cdep (YHKIHOHHPOBAHMA | IPH OLICHKE 35),KC -
JEATENbHOCTH; opraHu3atui 3(dexTHBHOCTH KpPYTIBIH CTOJ
PasNHYHEIX cep pe3ylbTaToR (remsr 1-12),
JIeATEIbHOCTH, HEeATENBHOCTH B 3 —3anaua (1-
000CHOBaHHO Pa3mHYHBIX cdepax 3), P — pedepar
obpainaercs K Gazam (remsr 1-19)
JAaHHBIX,
¥ — uenons308ath Hcnonesyer OBocHOBaHHOCTE 3 —3x3ameH
METO/bI H HHCTPYMEHTHI | METOAOIOTHIO H BbIGOpa K (Bompocs! 1-
OLEHKH 3()()eKTHBHOCTH | MHCTPYMEHTApHH MPaBHIILHOCTH 52),
Pe3yNBTaToB OLIEHKH ucnons3opanusg Merofa | KC -xpyrsiit
JIATENIEHOCTH B a(ppexTHBHOCTH HIH cron (Tems! 1-
PpasIHYHBIX cepax Pe3ynbTaToB HHCTPYMEHTAONEHKH 12),
JUNA pelIeHns 3aaaq JCATCIBHOCTH B 3¢ dexTHBHOCTH P —pedepar
yNpaBJICHHUS, pasnuuHbIX cepax; | pe3yabTaToB (tema 1-19), 3 -
[pumenser JIEATENbHOCTH 3anaya (1-3)
MOHATHITHBIH OpraHHM3alHu B
annapar 0CHOB pedepare wim B oTBETE
IKOHOMHYECKHX HA 3K3aMEHAIHOHHEI
3HAHUH IS BOIpOC.
pelieHus 3a1a4 B pedepare npumeneH
YNpaBJeHHs; TIOHATHIHBIH
anmapaTnpH peleHnn
yhpasjeH4eckoi
3324 OLIEHKH
addexTuBHOCTH
JEATCIBHOCTH.

B xone kpyraoro crona
ONEPHPYET NOHATHAMM
OCHOB 3KOHOMHYECKHX
3HAHHIH.

3- Cy1mHOCTE
COLIHANIBHO-
ITCHXOJIOTHIECKHX
npoGneM MeHeDKMEHTA,
npofneM MOTHBALIHH,
COLMAIBHBIX BONPOCOB M
3THKH JEIOBOTO
00LIEHHA,0praHH3alHOH
HO-yNpaBJIeHIECKO

Cocrapiser 0630p,
noHck u cbop
HeoOxoaumoit
THTEPATYPHIIO
YIPaBACHHIO
[EPCOHANIOM
OpraHuzalyH, 1o
pacrpeneneHHIo
MONHOMOYHIT U

B pedepare npuBogut
PEKOMEHALNH 13
JIHTEPATYPHI 110
yNpaBIeHHO
MEPCOHATIOM
OpraHU3aLHM, 110
pacnpeieneH o
MOJHOMOYHH 1
OTBETCTBEHHOCTH B

3 —3k3ameH
(Bompocst 1-
52),

T —tecr
(sonpocsr 1-
35), KC -
KPYTJIBI cTON
(remsr 1-12),
3 —3apaua (1-

paboTe ¢ MaTBIMI OTBETCTBEHHOCTH B | CTPYKTYpe 3), P —pedepar
KOJUICKTHBAMH,a TAKXKE | CTPYKType OpraHH3aLHH. (Temsr 1-19)
dopm 1 MeTo10B OpraHH3aLHu. B Tecre u Ha aK3aMeHe
obecnieueHus 3HaeT OCHOBEI Ha3bIBACT OCHOBBI
s dexrurHOTO JHAEPCTBA U TMHIAEPCTBA U
YOpaBJIEHHA; CYIHOCTs | PACHPEICICHHA pacnpesienieHus BIacTH
npobneM ynpasneHUs BIIACTH B B OpraHM3aluHg;
rpynnamu, OpraHu3aLuy, B pedrepare onucsisaer
KOH(THKTaMH H OpraHH3alHOHHO- croco6si BeIGopa
CTpeccamH, yOpaBIeHIECKOi OpraHH3anHOHHO-

pabGoTeI ¢ MaNBIMH | YIIPABIIEHYECKHX

KOJINEKTHBAMK METOJI0B paboTh ¢

MaJIbIMH KOJIEKTHBAMH

Y - npoBomuts aHamu3 | [Ipunumaer ITpH yuacTuu B 3 — 3K3aMeH
CHCTEMBI YTIPaBlICHAS OpraHH3aLHOHHO- KpPYTJIOM CTOJIE IO (Bonpocst 1-
MEPCOHANIOM, yNpaBlIeHYECKHE npobneMarHke 52),
COLMANBHBIX H PELIEHHA IpH JIMCITHIUTHHEL T —recr
TICHXOJIOTHHYECKHX HCCNGAOBAHHH JEMOHCTPHpYET yMeHue | (Bompock! 1-
(akTopoB; HaNagHTE CHCTEMBI npuHAMath pewenua B | 35), KC -
HPOLIECCHE YIIpaBJeHHA BOIIPOCAX YNPABNCHUA | KPYrJblii cTon
KOMMYHHUKAWIT; NEPCOHANIOM; NIEPCOHANIOM; (remsi 1-12),
opraHu30BaTh NpuHATHE | CocoGen ITpn npoBeneHun 3 —3aznava (1-
YNPaBISHYECKHX BbIGHpATH TPOMEXYTOUHOMH 3), P —pedepar
peleHHtii B padore ¢ a/lanTHpOBaTh aTTecTally nokassiBaet | (Temsr 1-19),

MaJIbIMH KOJUJICKTHBaME

KOMMYHHKalUHOHHBI

crnocoGHOCTH H

JIH -penosas




€ IpOLECCHI, TFOTOBHOCTH K urpa (1)
AHATH3MPOBATh UX | OPraHM3alHOHHO-
aIeKBaTHOCTE. YIIPABICHIECKHM
pelieHHAM B pabore ¢
MAJILIMH KOJUICKTHBAMH
B - naBrikamu BeiGOpa | Bnageer [Tpu pemeHun Kekic- 3 — sk3ameH
3¢ heKTHBHOTO CTHISA COBPEMEHHBIMH 3a/1a4 IPUMEHAET (sompocst 1-
PYKOBOJCTBA H METOIHKaMHU COBPEMEHHEIE 52),
JIHCPCTBA; IKOHOMHYECKH Metoauku pykosoactea | T —tect
METOAONOrHEH 000CHOBaHHBIX H JHJEPCTBa, (Bonpocs! 1-
yNpaBJeHust TPYNNamy, | PELICHHHA IPH IKOHOMHMYECKH 35),KC-
KOH(IITHKTaMH, YTIpaBJIEHHH 000CHOBaHHBIX Kyl CTON
cTpeccamH; MaJIBIMH pemeHui npu (temst 1-12),
METO0N0THER KOJUIEKTHBAMH, YIPaBICHHUH MAJLIMH 3 —3apaua (1-
OpraHu3alHH HMMECT HaBbIKH KOJUIEKTHBAMH . 3), P — pediepar
KOMMYHHKALHIT 1 MIOCTPOEHHUA JleMOHCTpHpYET (tems1 1-19)
B3aMMOJEICTBHA HA OpraHM3aLHOHHBIX | HABBIKH
NPECATPHATHH. KOMMYHHKALMH. OpraHH3aHOHHOTO
NPOCKTHPOBAHHA IPH
pelIeHHH 3a/a4.

B - HaBBIKAMH Henons3yet Mozenu | JleMOHCTpHPYeT 3 — sx3ameH
HCHONBL30BAHHUA MOJENEH | M METOABI HABBIKH pa3paboTKkH (Bompocsl 1-
M METOJOB PaUHOHANLHOrO CTpaTerdy 52),
PanMOHANTLHOTO pewmcHus npoGneM | MpeaNpHATAL, T —recr
pewesHs npodneM CTpPaTerHIecKoro HCTIONB30BAHHA (Bompocsr 1-
CTpATErH4eCKOro yIpaBieHAs, Mojieneii 1 MEeTOIOB 35), KC -
ynpaBleHHA; METOAAMH | NPHMEHACT PAUMOHAIBHOTO KpYIJIBIH CTOM
H MHCTPYMEHTAMH HHCTPYMEHTEI pelicHusA npobiemM (Temsr 1-12),
paspaoTku crpaternu | paspaboTkH CTPATETHIECKOTO 3 —3apauqa (1-
NpEANpPHATHA CTpaTeruu yNpaBJIeHHS. 3), P — pedepar
TPeATPUATHA (remsr 1-19),
K3 -keiic-
3apava (1)

I1K-9: roTOBHOCTHIO AHAIM3UPOBATE, OLCHHBATE

M pa3paGaTsBaTs CTPATErHH OPTraHH3ALHH

3 - cymHOCTS,

Cocrapiser 0030p,

Ilpu npoBecHUH

D — 3K3aMeH

COJeprkaHue, OCHOBHBIE | nouck H cGop MIPOMEIKY TOYHOH (sompocst 1-
NPUHLMNEL, QyHKIHMH, Heo0X0aUMOH aTTEeCTALMK [0Ka3pIBacT | 52),
METOAB! MEHEIDKMEHTA; | IMTCPATYPBI 110 cnocobrOCTH BEIOHpATh | T —TeCT
CHCTEMY YNPAaBJICHHA, OCHOBHBIM H a1anTHPOBATh (Bompocst 1-
LICH H CTpATErHH NPUHITHIAM OCHOBHBIE PHHLATIEL 35),KC -
YNPABJICHH; OCHOBHBIE | CTPATErHYECKOTO paspafoTky CTPATETHH | KPYTJIBLH CTON
TIPHHIUIEL yIIpaBJIEHHA. NIPEANPHATHS, (temst 1-12),
CTPaTErHyecKoro [pumMenser CoOTBETCTBHE 3 —3anaqa (1-
NIaHUPOBAHMA HA NOHATHHHBII npoGneme 3), P — pedpepar
NpeAnpHATHH, anmapar JUit HCCIIeNOBAHMS, TONHOTA | (Temel 1-19)

onpejeneHus M COAEpPIKaTEBHOCTD

dyuKmii 1 MeTooB | TekcTa pedepara

CTpaTeru4ecKoro

MEHEKMEHTA,
Y-npaBuwibHO AHanmusupyer [lonHoTa U 3 — 3K3aMeH
ONpEeNiTh CYIHOCTS ¥ | IPOLIECCE COAEPKATeNEHOCTh (sompocst 1-
coaepxKaHue YIIPaBJIEHHA, OTBETA, B XOJ€ 52),
AHATH3UPYEMBIX BHYTPCHHIOIO M KpyTrJIoro crona T —TecT
NPOLECCOB YIPABIEHHs; | BHELIHIOK CPEbI onepHpyeT NoHATHAMH | (Bompock! 1-
NPOBOANTE AHATH3 obnekTa CTPaTerH4ecKoro 35),KC-
BHYTpeHHeil ¥ BHEIIHEi | MEHEDKMEHTa, YIpaBleHHA KPYTJIBIi CTON
cpenpl 00BeKTa pa3palbaThiBaeT opranusauueit, ymeer | (remst 1-12),
MeHeIKMEHTA, OCHOBHEIE MPHBOAMTE IPHMEPEL 3 —3apava (1-
paszpabaTbIBaTh CTpaTerH4ecKHe crpaternii, orcrausars | 3), P —pedepar
OCHOBHBIE HampasJIeHuA CBOIO MO3HIHIO. (temst 1-19)
CTpaTeruyeckHe OpraHn3alHy.
HaMpaBJeHHUA

OpraHu3aLMm.

1.2 Ilxane! OLIEHHBAHHA:

Texkymuii KOHTPONb YCNEBAEMOCTH H TPOMEKYTOYHas —aTTecTalus
OCYIIECTBNIAETCS B PaMKaX HaKOMNHTEbHOH GaLHO-PEHTHHIOBOM CHCTEMBI B
100-6annpHO# HmIKame:

Dk3ameH

- 84-100 GanoB (OLEHKA OTIHYHOY) - H3NOKEHHEIH MaTepHall thaxTHIECKH
BepeH, HamMuMe IIYGOKMX HCUEPNBIBAIOIIMX 3HAHWH B ofbeMe mNpoieHHOH
NporpamMMsl AMCLIMIUTHHBL B COOTBETCTBUH C MOCTABJICHHEIMH nporpaMMmoii Kypca
UeMAMH M 3ajadamMd  oOydeHMA; TpPABHIbHEIE, YBEPEHHbIe MEHCTBUA MO
NPHMEHEHHIO TMOMYYEHHBIX 3HAHMH HAa TPAaKTHKE, TPaMOTHOE H JIOTHUECKH
CTpOifHOE H3TIOXKEHHE MATEPHANa PH OTBETE, YCBOCHHE OCHOBHO# M 3HAKOMCTBO C
JOTIONHUTEBHOH JINTEPaTypPOH;

- 67-83 Gannor (OlEHKA «XOPOIIO») - HANMYHE TBEPABIX H JOCTATOYHO
MIOMHBIX 3HAHHH B 06BbEMe NPOWAEHHOH NPOrpaMMbl THCUMIUIHHEL B COOTBETCTEHH
¢ uenaMH oOydeHHs, MpaBMIIBHBIE ACHCTBHA MO NPHMEHEHHIO 3HAHMWH Ha
NPaKTHKe, YETKOE M3JIOKEHHE MaTepHaia, ONyCKalOTCA OTAESNEHBIC JIOTHHECKHE H
CTHIMCTHYECKHME MOTpelIHOCTH, 00yyaromuics YCBOWI OCHOBHYIO JIUTCPATYpY,
peKoMeHIoBaHHYIO B paboueil mporpaMMme JHCLITIIHHEL

- 50-66 Gaunop (OUEHKA «yHOBJETBOPHTENBHO») - HAIMYHE TBEPIBIX
3yauuii B O6BeMe MpOMIEHHOro Kypca B COOTBETCTBHH C LIENAMH 0OyueHHs,
H3IOXKEHHE OTBETOR C OTACTBHBIMH OLIMOKAMH, YBEPEHHO HCIPaBJICHHBIMH nocne
JIOTOJIHMTENBHEIX BONPOCOB; IMPABHIBHbIE B LENOM ACHCTBHA MO MPHUMEHCHHIO
3HAHWI HA NPAKTHKE;

- 0-49 GawioB (OLEHKA «HEYIOBIETBOPHTENLHO») - OTBETHI HE CBA3AHMI C
BOMpOCAMH, HanMuMe TIPYOhIX owuMGOK B OTBETE, HEMOHMMAHHE CYIIHOCTH
M3NIaraeMOro  BONpOCAa, HEyMeHHe IpPHMEHATh 3HAHMA HA  [PaKTHKE,
HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JOTONHMTENBHBIE M HABOMALIAE
BOTPOCHI».



2 TunoBble KOHTPO/JbLHbIE 3aJaHMs WIH HHBIE MaTepHaisl,
Heo6GX0AuMbIe /IS ONEHKH 3HAHMH, YMeHWil, HABBIKOB M (mnu) onbiTa
AeATe/LHOCTH, XapaKTepH3YIoLIuxX 3Tansl dopMupoBanua
KOMIIeTeHIMiH B NPOLecce OCBOeHHA 06pa30oBaTe/IbHOM NPOrpaMMbl

Bonpoce! k 3x3ameny
1. Cucrema yIpaB/ieHuA U €€ DIEMEHTHL.
2. CymHocTs 1 coepixanue MeHekMenTa. DYHKIHH MeHeKMenTa, PONTb MEHEIKMEHTA B
IKOHOMHYECKOM Pa3sBHTHH CTPaHEL
3. Ponb MeHepKepa B PHIHOYHOMN IKOHOMHKE.
4. CraHoBneHHe U paBHTHE MEHEKMEHTA. [T01X0/ K yIIpaBIeHuIo PAa3HBIX IIKOJI
MEHEKMEHTA.
5. CHCTEMHBIi TIOXOX ¥ €0 NIPHMEHEHHE B YIPABIEHHH.
6. CoBpeMCHHEIE HAYYHEIE [TOAXOBI K MEHEIKMEHTY.
7. CHTyauuoHHBIH NOXXOM H €10 MCTOAOMOTHA
8. Tune: Momeneit u oprasu3auuii MEHeHKMEHTA.
9. Cnenuduxa menemxmenTa B Poccnn.
10. Ionatne u OTIHUHTE NBHEIC NPH3HAKK Opranusauuis. Knaconpuxauus opranuzanuit. O6imue
XapaKTEPHCTHKH OpraHM3anmii,
11. BHyTpeHusAs cpesa OPraHH3aliH U ee INEMEHTSL
12. Buemnssa cpea u ee BAMAHHE HA YCIeX Opranu3auyy. OCHOBHEIE XapaKTePUCTHKH BHELLIHEH
cpeasl.
13. OcroBHEIe dakTOPbI BHEWIHEH AENOBOM CpPE/ibl H MEXAHHM3M HX BIHSHUS HA OpraHH3aLHIo,
14. Bremnsas gososas cpeaa ¥ ee OCHOBHEIE (JaKTOPEL
15. Cympocts u Buas KoMMyHHKauuii. CTpykTypa IPOLECCa KOMMYHHKALIHH.
16. OcobeHHOCTH MEXK/IHYHOCTHEIX KOMMYHHKAIHMH. COCOGH! MOBBIIEHUS HX 3¢ deKTHBHOCTH.
17. IlpunaTue penrenuii Menemkepom. Buast pewenuii. OCHOBHEIE MOAXOAB K TPHHATHIO
peureHuit.
18. OcHoBHBIE 3TambI POLIECCA IPHHATHS PEHICHHUI, HX COJEpKaHHE.
19. Mosenn 0 METO/IBL IPUHATHS YIIPABICHIECKUX peLIeHHH.
20. TInanuporane Kak QYHKIHA MEHEIKMEHTA, €€ COAepIKAHHE
21. Crpaternueckoe [IaHHPOBAHHE U COIEPHAHHE IO ITATIOB,
22. Muccus u nen opranusanui. Croco6s! opMUpoBaHus Heneii.
23. Texymee nnauupoBanue B opranusaiin. CocTas u CTPYKTYpa GM3HEC-TLIAHA.
24. O0mas xapakTepHCTHKA OPraHH3AMOHHLIX CTPYKTYD, HX 2/IEMEHTEL
25. MexaHuCTHYECKHIT THIT OPraHU3aUHOHHOMN CTPYKTYPHI, €¢ JOCTOHHCTBA 1 HEJOCTATKH,
001acTh MpHMEHEHNS,
26. Oprani4eckuii THIT CTPYKTYPS! YIIPABACHHS, OGNACTS NPHMEHEHHS.
27. Beibop THma cTpyKTyphl. OCHOBHBIE METOb! OPraHH3aLUH H HPOEKTHPOBAHHA OPICTPYKTYP.
28. Tlponece AeNerupOBaHHs TOMHOMOYHIA.
29. O6imas XapaKTepHCTHKA MOTHBALMH,
30. CopepxatenbHbie TEOpHH MOTHBAIHH H HX IPHMEHEHHE B NPAKTHKE YNpaBlICHHS.
31. TIpoueccyanbHele TEOPHH MOTHBALMH H HX NPHMCHCHHE B MPAKTHKE YIPABJICHHS.
32. Coctas 1 xapakTepHCTHKA METOJ0B MOTHBALIHH TEPCOHANA, B5I60p METOI0B MOTHBAITHEL.
33. Ynpaenendeckuii KOHTpons B paGote MeHekepa. Buast kontposs. TIpunumms:
adydexTHBHOrO KOHTpONA.
34. ConeprxaHHe OCHOBHBIX 3TaNoB KOHTPOJIA.
35. IoHaTHE H CYIMHOCTS KOHTPOJUTHHTA.
36. JTuunocTs Kak o6bexT ynpasneHus. [ToHsTHE JHYHOCTH K ee CTPYKTYpa.
37. IlonsTue v 06Ias XapaKTEPHCTHKA TPYII, HX BHILL. DTAmsI Pa3sBHTHA TPy,

38. VnpapneHne He)OPMATBHBIMH TPYIIHAMIL

39. Venopna 3¢ eKTHBHOCTH rPYTIIEL

40. Pyxosoacteo B opraumsauui. Biacts u ee ocHoBHbIE Tuns:, TTpumenenue PasJIHYHBIX THIOB
BJIACTH B 3aBUCHMOCTH OT CTEIIEHH 3PEIOCTH IPYIIIEL

41. ©opMBI TMYHOTO BIMAHHA B PYKOBOACTBE.

42. Ocuossl muaepersa. [Toaxos! K U3yUeHHIO JIMAEpCTBa.

43. Crume pyxosofctea, Tumosorns cruneii. Brifop MeHexepoM cBOEro cTHIs PYKOBOACTBA.
44. TlonATse OpraHU3aUMOHHOr0 KOH(IMKTA H ero cTpyKTypa. JuHamuka KOH(pHKTA.

45. Buzibt OpraHH3auHOHHEIX KOH(IHKTOB, HX OCHOBHBIC IPHYHHEL i OCIE/ICTBHA,

46. Ynpapnenue koudmkramu. CTPYKTYPHBIE H MEXIIHYHOCTHEIE CIOCOBET pa3spemeHus
KOH()JIHKTOB.

47. CymHOCTS [eNI0BOro o6meHus. 3aKOHEl H OCHOBHEIE TIPHEMBI JEJI0BOr0O O0IIEH A,

48. OcHOBHBIC BHABI YCTHOTO JENOBOTO OBIIEHHS, HX TEXHONOTHA.

49. Ionsarre pucka B Gusnece. Kiraceu(uxauus suios preka.

50. Cucrema ynpaslieHHE PHCKAMH.

51. XapaxTep 1 OCHOBHEIC MCTO/ILI H3MEHEHHU B OPTaHH3AMY. YIpaBneHne TIPOLIECCOM
H3MEHESHHH.

52. Peurixunmpunr. TToxstie 1 CBOICTBA, 061ACTH TPHMCEHEHHA.

Ipumeyanne * Ipaktiueckan(oe) 3a1aya/3aiauue BIOTOYACTCA 110 YCMOTPEHHIO
NpenoaaBaTens.

Kpurepuu ouenkn

- 84-100 6annoe (OLEHKA «OTIHUHOY) - H3TOKEHHBIH maTepuan ¢akTHyecku
BEPEH, HAMHYHE [IYOOKHX MCHEPMBIBAIOIMX 3HAHWI B o0BEMe NpPOHIEHHOI
TMPOrpamMMbl AHCUMILIHHEL B COOTBETCTBHM C MOCTABJICHHBIMU NPOrPaMMOH Kypca
LensiMH M 33ajadaM  00yueHMs; MpaBHILHBIE, YBEPEHHBIE MOEHCTBHA 110
NPUMEHEHHIO TOJYYEHHBIX 3HAHWH Ha TpaKTHKE, IPaMOTHOE H JIOTHUYECKH
CTPOHHOE M3/I0XKEHHE MaTepUaNa NMPH OTBETE, YCBOSHHE OCHOBHOM M 3HAKOMCTBO G
JOMONHUTENBHOM THTEpaTypoit;

- 67-83 GamwoB (OUEHKAa «XOPOLIO») - HANMYHE TBEPMBIX M JOCTATOUHO
TIOJTHBIX 3HAHWH B 0OBeMe NMpoiiaeHHO NporpaMMel AUCLMITTHHEL B COOTBETCTBHH
C UeMAMH OOyYeHHA, NpaBUNbHBIE IOEHCTBHS NO NPUMEHEHHIO 3HAaHMY Ha
NPaKTHKE, YETKOE H3NOKEHHE MaTEpHaNa, JOMYCKAKTCA OTAEIBHEIE JIOTHYECKHE H
CTH/IMCTHYECKHE MOrPEIIHOCTH, 00YYarOMica yCBOMI OCHOBHYIO JIUTEpaTypy,
PeKoMeHI0BaHHYIO B paboyeil nporpaMme JHCLMIUTHHEL,

- 50-66 Gamiop (oueHKA «yOOBIETBOPUTENBHO») - HATHYHE TBEpPJEBIX
3HaHHil B OOBeMe MpOIIEHHOro Kypca B COOTBETCTBMM € LIENAMH 0GYuYeHHH,
H3JIOKEHHUE OTBETOB C OTACIBHBIMH OIHMOKAMH, YBEPEHHO HCIPABICHHBIMH MOCIE
AOTONHUTENBHEIX BONPOCOB; MPABHIBHBIE B LEJIOM ASHCTBHS MO TPHMEHEHHIO
3HAHHH Ha NPAKTHKE;

- 0-49 Gannoe (OLEHKA KHEYAOBJIETBOPHTENLHO®) - OTBEThI HE CRA3AHLI C
BOTPOCAMHM, Hanu4yHe rpyOosIX OwHMGOK B OTBETE, HEMOHMMAHHE CYLHOCTH
M3JIaraeMoro  BOMPOCA, HEYMEHHE IMPUMEHATh 3HAHMA HA  MPaKTHKe,
HEYBEPEHHOCTE H HETOYHOCTH OTBETOB HA [OMOJHMTENLHBIE M HABOIALIME
BOTIPOCEHL.

Teernl



1. DaeMenTEI BHYTpenueii ¢pelibl OPraHH3anuM (BBIICIHTE HECKOILKO NYHKTOB):
a) NoH
6) uenmu
B) TEXHONOTUA
r) JeNoBBIE NapTHEPKI
I) cTpyKTYpa
e) HechopmansHbie 06pa3oBaHHA
3) COBMECTHBIi TPYA
2. llpon3soacTBenHAN NPOUECC ABIALTCA 06BLEKTOM H3YTEHHA WKOJIBI ...
a) Hayuxoro ynpasneHus
6) Knaccuueckan (aiMHHHCTpaTHBHAs)
B) Maremaru4eckas
r) «Yenopedecknx OTHOMEHHI»
3. OGmen undopmanneii MeK1Y YPOBHAMH HEPAPXHH - ... KOMMYHHKAUHME.
a) BePTHKANIbHbBIE
6) ropu3OHTANLHEIC
B) He(OpMabHEIE
4, Tu6kne BHABLI OPTAHH3AUHONHBIX CTPYKTYP (Buifepere HeCKONBKO NYHKTOB) ...
a) uHeiiHas
6) MaTpuuHas
B) MPOEKTHAA
r) NUHeHHO-(pyHKUMOHATBHAS
5. OTAHYHTENHLHBLIMA YEPTAMHE ANONCKOH MOETH MEHEIKMEHTA ABNAIOTCA (BH10epHTE HECKONLKO
NyHKTOB):
a)noku3HEeHHELH HaiiM U NPHHLKI CTAPIIHHCTBA NPH OILIATE H HA3HAYCHUAM
6) xpaTkocpo4Has paGoTa no HaiiMy ¥ orUIara Mo MHIHBHAYATLHEIM PE3yNbTaTam paboTh
B) YIIpaBieHHe «CBEPXY- BHHI,(OpMANBHBIH KOHTPONE
r) ynpaBneHue «CHH3Y- BBEPX», He(POpMaNbHBIA KOHTPONb
JI) HeYeTKOoe onMcaHne padoyero 3aiaHus U KOJUIEKTHBHAsA OTBETCTBEHHOCTE
6. TpeGopauns K (opmysiHpyeMuIM nensiv: (BbiGepeTe HECKOABKO NYHKTOB)
a) npasuibHas GOPMyIHPOBKA
6) M3MEepUMOCTE
B) NOCTHIKMMOCTD
I) AOMKHBI OXBATHIBATEH BCE HAMPABIEHUSA AEATENBHOCTH
7.IIpouecc NpARATHA pelUEHHil HATHHACTCH C...
a) dopmynupoBanne Lenei;
6) onpeneneHne LA, OTBETCTBEHHONO 32 MPHHATHE peLueHHit;
B) cO0opa HH(OPMALHHK H CHTYaLUH;
r) anann3a BHELUHEH Cpeabl;
1) BbISBNEHHE NPOOEMBL.
8. B TeopHn MeHSKMENTA K (yNKUHSM YIDARIERHS OTHOCATCH: (BLIGEPUTE HECKOILKO NYAKTOB)
) yNpaBIeHYeCKHe KOMMYHHKALHH,
6) pewenne npobnem,
B) (popMynupoBaHHeE Lenei,
T) MOTHBALIUA,
II) ITaHUPOBAHHE.
9. ITpHHNKN eAHAOHAYANNN HAPYIIACTCA B cleAyIomed OpraHH3AuMONNOH CTPYKTYpE:
a) NHHEeHHOM;
6) byHKUHOHANBHOIL,
B) MaTPHYHOH;
10. OrHOUIEHHE MEHTY TACTAMH H 3/IEMEHTAMH OPTAHH3ALHH ONPeAeIAeT. ..
a) BLICILEE PYKOBOJICTEO
6) 3KOHOMHYECKAA CHTYaLHA
B) HOMEHKJIATYDa BBITYCKAEMEIX M3leNuii
r) OpraHu3aluOHHas CTPYKTypa
' 1) 9Tan }H3HEHHOTO LHKNA

11. SWOT- ananns ocHOBAN HA OLEHKE CACAYIOUWHX NAPAMETPoB: (BLIGEPHTE HECKOILKO MYHKTOR)
a) MpHBNEKATENbHOCTh OTPACITH;
6) monoxmeHne GU3HEC - eAHHHLET,
B) CHJIBHEIE CTOPOHEL HPMBI;
r) yrpo3sl Ans pa3BuTHs,
1) cnabbie CTOPOHBI (PMPMBEI;
€) CTpaTerHiecKne BO3MONKHOCTH.
12. Hehopmanbuble rpynnbs! BOJNHKAKT .....
a) CMOHTaHHO
6) B pe3y/bTaTe PEOPraHU3alHi
B) 110 BOJIE PYKOBOJCTBA
) NpH CO3JaHHH HOBOH CTPYKTYPBI
13. Buemnsin cpeia mpsMoro BO3ACHCTBHA MA Opramm3auMio (1e/10Baf) BKIIOUACT B cedn
(BbIfepHTE HECKONBKO MYHKTOR):
a) MOCTaBLINKH
6) norpebuTEnU
B) TEXHOJIOTHS
T') KOHKYPEHTEI
1) 3koHOMHYecKHE (aKToph!
€) [eNOBbIC MapTHEPh
14. Kaxkue nepeMennbie 0THOCATCH K OCHOBHBIM MEPEMEHHbIM BHYTPeHHeH CPEAbI Opranu3auuu:
a) 01K, CTPYKTYPA, TEXHONOrHs
6) CTPYKTYPpa, HemH, 3aa4H, TEXHONOTHA H JTI0H
B) LENH, 33[a'H, CTPYKTYPa;
r) TEXHOIOrUA, CTPYKTYPA, 3ana4H, JIOLH.
15. Iponecc noGysxenun camoro cefs i APYrHX HA AOCTHHCHHE HIJHBHAYAILULIX H 0GUIHX nesei
OpraHH3ANHKH — 3T0...
a) OpraHM3auus;
6) MoTHBaUuA
B) KOOpAMHAUHS
r) obyqeHue
16. IpeacTaBuTEeeM AAMHHHCTPATHBHOMN MR KIACCHYECKOI WKO/ILI YIPABICHHE HBARETCS:
a) @enepuk Telnop
6) Aupu Daifons
B) Mak I'perop
17. OcnoBononokuHKoM o6HX GYHKOHIl MEHEHKMENTA B MpONECce YNMPABJIEHHA ABISETCH ...
HIKOJIA.
a) Hayunas
6) Knaccuueckas (aIMUHHCTPATHBHAN)
8) Matemarnyeckas
r) «Yenopeueckux OTHOLUEHH )
18. Mpouecc onpenenenns Gyaymere noaoxeHHs OPTANH3ANHE B 3ABHCHMOCTH 0T BHEIIHHX
ycaoBHii IeATENLHOCTH — 3T0 ...
a) BHELIHAA KOMMYHHKaLHA
6) cTpaTerHyeckoe NiaHupoBaHHE
B) aHANN3 BHELIHEH cpeabl
I') aHANTM3 BHYTPEHHEH Cpeabl
19. Ipu popmynnposxe muccun HE pexomenayercs yKaspipaTh
a) ¢punocouIo KOMNaHUKU
6) oGecnevenne GpHUHAHCOBOIH YCTOHYHBOCTH
B) YIOBJIETBOPEHHE OOLIECTBEHHEIX NOTpeGHOCTei
r) nomy4eHHe NpAGHLTH
20. OTImaHTeALHAR 4epTa opMANLHOI OPrann3ANKE:
) HaTHuMe JOMHKHOCTHBIX HHCTPYKLMil H PEATHCaHMHA
6) cosuare/bHas KOOPAHHALMA AeiCTRHI ABYX 1 Gonee nui
B) OTCYTCTBUE €IHHCTBA €€ WICHOB
r) )KECTKOE JABIEHHE HA ee YWICHOB



21. lpu gopmynnponke muccun HE pexomenayerca yKassisath
a) puIocohrI0 KOMNAHHH
6) obecneuenue PHHAHCORON YCTOHINBOCTH
B) y/IOBJIETBOpEHHE OGLIECTREHHBIX NOTpebHOCTE
T) noay4YexHe npuobbn
22. OranuaTeIbHAA YepTa POPMATLHON OPraHM3ANHM:
a) HaTHHe JOMKHOCTHEIX HHCTPYKIHI M npeanucanui
6) cosnarensHas KOOpAMHALMA AelicTBuii aByX n Gonee nuu
B) OTCYTCTBHE €AHHCTBA €€ YJICHOB
r) XECTKOE AABJICHHE HA €€ UICHOB
23. Mponecc moByxnenns camore cefs H APYrux HA AOCTHAEHNE HIAHBHIYANLHBIX H 06UIAX HeTeli
OpraHH3anHH — 3T0...
a) opraHu3aNns;
6) MoTHBauMA
B) KOOPIMHALMA
r) oby4enue
24. [pexcTaBuTeeM AIMHHHCTPATHBHON HAN KIACCHIECKOH MKOAbI YNDABICHHS SBILETCH:
a) ®enepuk Teitnop
6) Anpu Qaiions
B) Mak I'perop
25. SWOT- ananu3 0cionan Ha OUCHKE CICAYIOMNX NAPAMETPOB: (BLIGEPHTE HECKOABKO NyHKTOB)
a) NpUBIEKATEILHOCTE OTPACIIH,
6) nonoxeHue GU3HEC - EAUHULLET,
B) CHIIBHBIE CTOPOHEI (PHPMBI;
r) Yrpo3sl JUTA pasBHTHS,
1) cnadele CTOPOHBI (UPMET,
€) CTpaTernHeckHe BOIMOKHOCTH.
26. Hepopmanbubie rpyNnnbi BO3HAKAIT .....
a) CNOHTAHHO
G) B pe3ynbTaTe peopraHu3auuH
B) M0 BO/E PYKOBOJACTBA
r) NpH CO3MaHUK HOBOI CTPYKTYPbL
27. Odmen undopmanueii MexKAy YPOBHAMH HEPAPXHH - ... KOMMYHHKAUHN.
a) BEPTHKANBHBIC
6) ropu3oHTaNbHBIE
B) HedopManbHbIe
28. I'n0xue BHALI OPraHU3ANHOHHBIX CTPYKTYP (BbiGepeTe HECKOILKO NYHKTOB) ...
a) nHHeliHas
0) MaTpuyHas
B) MPOEKTHas
r) nuHeHHO-hyHKUHOHANBHAS
29. DnemMenTRI BHYTPeHHEH CPebl OPTAHHIALKHE (BLIIETNTE HECKOIBKO NyHKTOB):
a) nmoaH
6) uesn
B) TEXHONOTHS
r) IENOBBIE NAPTHEPBI
R) CTpyKTYpR
¢) HedopMmabHble 06pazoBaHus
3) COBMECTHBLIf TPy
30. Tpou3ssoacTBeNNAA NPOLECE ABIAETCH 06BHEKTOM H3YYEHHS WIKOMBI ...
a) Hay4nroro ynpasnenus
6) Kinaccuueckan (anMuHHCTpaTHBHAS)
B) Maremaruueckas
r) «Yenoseyeckux OTHOLIEHHH)
31, OTnHYATENLHLIMH Y€PTAMH NNOHCKOH MONEAH MEHEIKMEHTA HBAKIOTCH (Bb1GepuTe
HECKOIBKO MYHKTOB):
2)MOMU3HEHHBII HaliM ¥ (PHHLHKIT CTAPIUHHCTBA NPH OILIATE H HA3HAYCHHAM

6) kparkocpoynas paboTa no HaiiMy H OMIATA N0 MHAMBUAYANBHEIM PE3yETATAM pabotst
B) yIIpasJieHUe «CBEPXY- BHU3®, POPManbHblii KOHTpONs
I) YNpasnenne KCHU3Y- BREPXY, HeJOPMATBHBI KOHTPONE
1) HEYETKOE OnMMCaHKe PaGoYero 3aNaHns U KOJLIEKTHBHAS OTBETCTBEHHOCTD
32. TpeGopanns k dopmymmupyeMbim ueaam: (Bbibepere HECKOALKO MyHKTOB)
a) npaBuIbHAA (OPMYITHPOBKA
6) u3MepuMocTs
B) HOCTHIXHMOCTE
r) JO/MKHBl OXBATHIBATH BCE HANPABIEHHS NEATENBHOCTH
33. [IpHAIHEN eAUHOMAYANMS HADYIIAETCH B CCAYIOMEH OPraHHIANHONHOI CTPYKTYpE:
a) NUHEHOIT;
6) hyHKUHOHANBHOIA,
B) MaTpHYHOM,
34. Ornowenne MEMY FACTAMH H HIEMEHTAMH OPFAHH3AAN OTPRACISET. ..
a) BeICLIEE PYKOBOZACTBO
0) 5KOHOMHYECKas CHTYaUHs
B) HOMCHKJIATYPA BBINYCKAEMBIX H3eNHit
I) OpraHU3aLHOHHAs CTPYKTYpa
) 3Tarl XKH3HEHHOTO LMKNA
35. Buewnss cpeja nNpAMOro Bo3eliCTBHA HA OPraHM3auuio (IeNoBas) BKNIOMAET B Cebs
(BbIGepATE HECKONLKO MYNKTOB):
a) NOCTABIUHKA
0) notrpebutenu
B) TEXHONOTHA
T) KOHKYPEHTBI
1) SKOHOMUYecKHe (aKTopsI
e) [eoBEIe NapTHEPLI

TecTosbie 3a5aHMA MOTYT comepaTh Gonee OIHOTO BEPHOIO OTBETA

Kpurepun ouenxn:

MakcHmMalbHAs OLEHKA 3a Bee TecThl 15 Ganos

s 12-15 Gannos BeICTaBNAETCA CTYNEHTY, €C/lH OH OTBeTH Ha 80 -90% Bonpocos
TECTa NPaBUIBHO;

= 9-12 Gamnoe ecnu orBerin Ha70—=80% BOMPOCOB NPaBUILHO;

» 7-9 6annor ecnu 60-70% OTBETOB MOMKHO CYHTATH NPABHILHEIMI;

» (-7 6anna npu Menee 60% MpaBUIIBHBEIX OTBETOB,

JenoBasi urpa

«ANropHTM NPHHATHS YIPABJIEHYECKOro PelieH s

(npoGaema, cHTyanus)
1 Hean geoBoii Hrpbl
= Pa3zpabotka anropuTMa peLlieHHs ynpaBleHYecKHX npobuem.

= (DOopMHPOBaHHE HABBIKOB KOJITEKTHBHOM BEIPAGOTKH pelIeHHIA.,

2 KoHuenuus urpet



Kak M3BECTHO, MCKYCCTBO MeEHE/Kepa 3aKiiodaeTcsi B TOM, HTOOBI
CBOEBPEMEHHO TMpENyCMATpHBaTh NPoGIeMbl M CBOGBPEMEHHO HAMCTHTR H
peann3oBaTh MyTH PEIeHUs MX. 3aaHue 3aKIOAETCA B TOM, YTOOBI ONpesenuTs
[10C/IEAOBATEBHOCTS BHITOIHEHHS MEHEKEPOM [eHCTBHIA, OTMEUYEHHBIX B Ganke
YUYACTHHKA MTPEL

Ha 6nanke yyacTHuka urpel B Ne3 «MupuBuayanpHas OLEHKa» MOMETHTDH
ovepenHOCTH AeiicTBHi npu pemennd npoGrem ot Nel k Ne 18. [lpu TpyTHOBOi
paGote To ke camoe obo3HaueHHe npocrasbTe B No.4 «I'pynnosas OUEHKa». ITocne
OOBABIEHHS PYKOBOJMTENEM WIPhl 3TANTOHHOH IOCIE0BATEILHOCTH JeHCTBHH H
sanonHenus Ne 5 «tanoH» paccuuraiite U 3anmonHuTe rp.6-8.

BJaaHK y4acTHHKA HIPbL.

=3

2 3/4|/5/6(7.8

Onucanue npoGieMbl

JoxymenTansHOe 0OpMICHUE 3aaHHIT

Onpe/enenue BO3MOKHOCTH PEIEHHA TPOGIEMBI

LR

Oﬂ—uﬂhn.ﬂﬂmﬁn OTKJIOHCHHA &vm_ﬁﬂEAnnﬁOﬂo COCTOSHHA CHCTEMBI
OT KEJIacMoro

w

OUEeHKa CTEMeHN MONHOTEL M JOCTOBEPHOCTH HH(OPMALHH O
npobneme

OdopMmnenne permeHus

Pa3paboTka BapHAHTOB PeHICHHA NPOGIeMsl

Onpenenenue CyLECTBOBAHM POGIeMbI

oo | &

OueHKa HOBM3HBI NPOGIIeMB]

10 | Kontpons 3a BEITOTHCHHEM PELIEHUA

11 | Beibop pewenus

12 | OucHka BapHaHTOB PELICHHS

13 | Opranusauys BHIONHEHHS PEIICHNS

14 | [Tocranoeka 3afaHHil HCMONHHTEIO

15 | Brifop kpuTepus OLEHKH BADHAHTOB PEIICHUA

16 | YcrasoBneHuHe B3aMMOCBA3H C APYTHMH NpoGremamu

17 | ©opmynuposka npodreMs

18 | Onpenenenue npuU4HH BO3HHKHOBEHHA NIPOOIEMBI

Cymma omnbok

rae 1 - Ne mo mopaaky;

2 - HauMeHOBaHMe JeilicTBua (ITAMOB) MNPHHATHA YIPABIEHYECKOro
peLIeHHs;

3 - uHaUBHYANIEHAS OLIEHKA;

4 - rpynmnosas OLUEHKA;

5 - 3TAJOH;

6 - MHAMBHAYAIBHAS OIHOKa;

7 - rpynmnosas omuoka;

8 - OTKJIOHEHHE MHIUBHOYANbHON OUGKH OT IPYINOBOH.

3 Ponu:
- PyxosoauTens;

- mHaep;
- MEHEIKeED.

4 Oxupaemoiii(e) pesyabTat (bI)
B npaBHIBHOM NOPSAIKE PACTIONOXKHTE 3Talbl TPHHATHA peleHHH.

5 IIporpaMma NpoBeAeH s H/HIH METOAHECKHE PEKOMEHAAIMH 1O
NOAT0TOBKE H NPOBEJEHHIO

PyKOBOIMTE/b MIPHl CTABUT 3aJaHWE HAa WIPY, OOBACHACT €¢ MCXONHEIE
yCnoBMS M 3afaHus  yyacTHWKY. KakIpii yYaCTHMK WIpBl NpHHUMACT
CaMOCTOSITENBHOE pelleHue OTHOCHTeNnbHO paspabotku APVII, BbIpabaTheIBacT
COGCTBEHHOE MHEHME Ha OCHOBE MPAKTHYECKOTO ONBITa PEmeHHs NpobreM.
Kaknas KOMaHJa [yTeM B3aUMHBIX KOHCY/bTlil BripaGaTsiBaeT OOLIyIO HACO
oTHocuTenbHo paspabotkn APYIL OmuH W3 4JNCHOB KOMaHIBI (cuTyaTHBHBIH
nuep) AOKTAABIBAET M OTCTAHBAET MHEHUE CBOEH KOMaH/IBL.

Mz 18 peiicTBhii, OTMeYeHHbIXx B ONaHKe Y4YacTHHKA, HYKHO
[TOC/IEIOBATENBHO COCTABHTh ArOPMTM PEIUEHHS yNpaBIeHUEeCKUX mpobiem, Mid
yero HeoOXOAHMO NIPOHYMEPOBATh ACHCTBHA NOPAIKOBEIMM HOMEPaMH OT 1 no 18;
CHauyana KaKIbli WIPOK MPUHHUMAET PELICHHE CaMOCTOATENbHO, Oe3 KaKux-mubo
KOHCY/IBTALMil ¢ JPYrMMM Mrpokamu. Ha Bce HENOHATHBIE BOMPOCHI OTBEHALT
TONBKO pykoBomMTENs Mrpsl. Kakmeiii Mrpok 06 oxoHYaHMM pabotel coobLiaer
MOAHATON PyKOii; MOTOM BCE MTPOKH PA3IENAIOTCS HA KOMAH/IbI € 5-7 HENOBEK 1 B
cBoGOIHOM 06MeHe MHeHHAMH (B KOMaH/e) BRIpabaTeBatoT o0lee KONEKTHBHOE
muenme otHocurensHo APYIL Komaumel He OOMEHHBAKOTCA MHCHHAMM MENIY
coboil. O6 OKOHYAHHH BEINOJHEHHUA 3aJaHhsd coODLAeTCA MOAHATHEM PYKH;
NpefcTaBUTENb KOMAHMIBL, MOK/IAbiBas TPYNNOBOE PELICHHE, HMEET MpaBo
3aIMIIATE €ro JIOTHYECKHMH JI0Ka3aTebCTBAMHM; PYKOBOMTENb Mrpbl (PUKCHpYeT
BpeMs NPHHATHA KaK HHAWBHAYAIBHBIX, TAK M FPYIOBLIX peLLeHHH.

KputepHn oneHHBAHMS:

8-106an10B BEICTAB/IAETCH CTYAEHTY, CCIMHM B NPABUIBHOM MOpAAKe
DACNOJIOYKEHBL ITAIIb IPUHATHA PELICHHIT;

6-7,eCIUHMM B IPABUILHOM [IOPAIKE PACTIONOKEHBIOONBIIE NONOBHILI STATBI
NPUHATHS PEIIEHUIH;

3-5 eCTMMM B NPaBHJILHOM MOPSAKE PACcTION0XKEHBINONOBHHA 3TANOB NPUHATHA
pelueHHi;

0-2, eclti He BEPHO BBIIIOJHEHO 3a/1aHKe

Keiic-3ama4a

3aganue: npogyMmaiite M COCTaBbTeé  MOTHBALMOHHYIO feceny ¢
corpynaukom Ilerpoeoii AK. Ha nposBNGHHE MHMIMATHBEL B ofmeHuH ¢
MOKyTaTeNnsMH.



Onucanne curyaunn: IMponasen Ierposa A.K. paboTaer B OTAENE OIMH rof.
3a Bpemst paboThI €if y#anocs B JOCTATOYHOM MEpe OCBOHTH 4CCOPTHMEHT OTZeNa,
YCTaHOBUTH N0GpOKe/IaTeNbHble OTHOLICHHA C KOJUIEKTHBOM COTPYIHHKOB. ITo
XapakTepy CMOKOHHas, ypapHobeweHHad. K pabore OTHOCHTCA OTBETCTBEHHO,
MPOSIBNAET JejaHue paborars B Marazuie. ONHAKO B OOGMIEHHH C MOKyNaTe/sMu
HHULMATHBEL HE nposeiser. Pearupyer Ha BOMpockl, NMpocs0OBl © MOMOLIM B
BeIOOpEe TOBapa, mOCpoXKenareNbHa, HO CTAapAaeTCsi CBECTH 3TO OOIICHHE K
MuHMMyMy. C GonbuieH YBIEYCHHOCTBIO 3aHHMAETCA PAcCTAHOBKOMH TOBapa,
NONAEIKAHMEM YHCTOTEI M IIOPAAKa B TOPrOBOM 3aJle, B CBA3H C 4YeM
NOTEHUHANBHEIE MOKYMATEH YaCcTO OCTalOTCA 6€3 BHUMAaHHs NPOJABLA M YXO/IAT.

HucTpykuus u/umm MeToauyeckHe peKOMEHIALMHE 10 BBIOHEHHIO.

Ha corpynuuuy momoGHoro tuma Bospelictue sddekTuBHee Kak pa3
Matepuanbroe. HykHO Gyaer B 1udpax HarnsgHo Mokasats, 4TO €€ pesybTaThl
HHOKE OCTAallbHEIX M MPELYNpPEeAMTE O BO3MOMKHOM [ENPEMHPOBAHHMH. 3aTeM
AenpeMMpoBaTh Hebosbwoi cymMmoll M Mo Hapacralomei. Fciu He pact
PE3YNBTATOB, TO NOCAE TPETHEro NENPEMHPOBAHHS - YBONbHeHue. Ha camMom mene
TaKHE COTPYAHHKH OYeHb HHTPOBEPTHEL, B O0INEHHH Ge3piHUIMaTHEHEL M XOTh B
HMCTIBITATE/IBHOM TIEPHOIE MOKA3bIBAIOT GOJBIIOE PBEHHE H BEICOKHE PE3YJIBTATHL,
NpoA@XH BecbMa CNOXHO matorcs. Mm syuwe Oymer mpossuts cebs B cdepe
KOHCYJIETHPOBAHHS, ICHXOJIOTHH.

3amaHue MOXMET BBIMONHATHECH CTYOEHTAMH KAk HHIHBHAYaNnbHO, Tak M
HEeOOMBLUIMMHE rPYNNaMH.

JJst BBITIONHEHMS 3a0aHHs HEOGXOAMMO CleayrolIee:

1. Osnakomnenwue c kelicoroif 3anaueii;
2. OmnpeneneHue npobaeMsl;
3. PasBurue keiica/PasenTue ynpasnenyeckoii CHTyauuy.

3. KpuTepHM OleHKH:

MaxcamanbHas ouenka 10 6awLios

« 8-10 Gannos BLICTABNACTCS CTYAEHTY, ECIH OH MPABUIIBHO peLInn keic
« 5-7 6annios ecnu OTBETHI HeE TIONIHOCTBIO HA BCE BOMPOCH! Keiica

= 0-4 6anna nmpu OTCYTCTBMH NPaBHIBHEIX BHIBOJIOB.

Ilepeyens AHCKYCCHOHHBIX TeM AJsl KPYLJIOTO CTOA

1.CTHnH pyKOBOICTBA OpraHH3aLHeii. Beibop cruns pykoBoacTea.
2.YnpasnenHe OpraHM3aUMOHHOM KyJIbTYPOil NPeNpHATHS.
3.BriGop cTpareruu u3MeHeHHs OpraHU3aLMUOHHOI KYJIBTYpBHL.
4.BriGop crpareriu passuTHs GHPMEL

5.@0pMHpOBaHHE KOMAHAEL [/ YIIPaBIeHH opra’u3auueit.
6.JluarsocTyKa OpraHM3aLMOHHOMN KYNETYpHI (hHpMBL.

7.BrIGOp npeTenaieHTa Ha pyKOBOICTBO OpraHH3alHeii.
8.MeHeKMEHT — BUL IEATENBHOCTH M CHCTEMA YIIPaBIeHHs

9. Pa3BuTHE MEHEDKMEHTA B NPOLLIOM H HACTOSIIEM

10.Meropmosoruueckie OCHOBE MEHEMKMEHTA
11.MudpacTpykrypa MeHemKMeHTa
12.CoupodakTopsl M 3THKA MEHeIKMEHTa

Kpurepun ouenxu:

« 11-15 OGannoB BLICTABAAETCS CTYNEHTY, €cCiM  OH NPaBHIBHO H
apryMEHTHPOBaHHO 0OOCHOBAN pelieHue;

o 8-10 Gannor, ecnu peleHHe B LEnoM MPaBUIbHOE, HO HENOCTAaTOYHO
apryMeHTOB C MO3HUHMH MEHEeDKMEHTA;

+ 4-8 Gannoe 3a B UenoM GNH3KOE K MPABUABLHOMY PEILIEHHE, HO 0GOCHOBAHHS
GoJIbIIe HHTYHTHBHOTO NOPAIKA;

+ 0-4 6amna npu HenpaBHIEHOM, He 060CHOBAHHOM PELICHHH.

Komniexr 3agay
1 3apa4n penposyKTHBHOrO YpoBHS

CT3T-ananus 3A0 «LIK»
1.  Ileau, MaCCHS H 32024H NPEANPHATHS

Hean 3A0 «LIK»
BbIBOP: c6anancHpoBaHHELH aCCOPTHMEHT NPOAYKLIHH — KOMILIEKCHBIE
PElIEHHs B 0611aCTH KPACOTEI C YYETOM HOBEHLIMX HAYYHBIX HOCTHKEHHI,
aKTyanbHBIX MUPOBBIX TPEHZIOB H C IPUMEHEHHEM COOCTBEHHBIX pa3paboToK
Kommnasu.
MOCTYITHOE KAYECTBO: npoayKuus ypoBHs MHPOBEIX OpenznoB no
ONTHMAaNBHBIM LIEHaM.
BU3HEC-TIOTEHIMAJI: mupok1e BO3MOXKHOCTH COTPYAHHIECTBA —
OKOHOMHS [1sl TOTPEOHTENEH, BEICOKHIA JOX0/ C POAAk, MOCTPOSHHE
HAJIeXKHOrO GH3HECA MyTEM Pa3BUTHS UCTPUOLIOTOPCKOI CETH, a Taioke
OTKPBLITHS COOCTBEHHOTO LEHTPa 00GCIYKHBAHHA.

Muceuun 3A0 «LIK»
Ms1 Bepum, 4TO Kadnas XKeHINMHA A0CTOiHA GBITH KPACHBOI H yCIemnoi — B
m0GOM BO3pacTe, HACEICHHOM MYHKTE, B Pa3HBIX JKH3HEHHbBIX
o6CcToATENBCTRAX.
Mbl 3HaeM, 4TO HCTHHHAA KPAacoTa KEHIIMHBI HAYHHAGTCS C OCO3HAHHS CBOEH
HHHBHAYAlIbHOCTH, IOCTHTA€TCsl yXO/10M 3a co00 M nofyepKuBaeTcs
HOTKaMH YyBCTBEHHOCTH.
M1 o6bepumsiem monel, yeTpeMIeHHBIX K KPacoTe M yCrexy, H [IOMOraeM MM
PeaIH30BaTh CBOH LieJH — Oaroaaps UIMPOKOMY BEIGOpY
BBICOKOKA4ECTBEHHOI 6€30MacHOl MpOAYKIHH H MHPOKOMY CIIEKTDY
BO3MOKHOCTEH coTpynuuvecTea ¢ Komnanueii.

3agaua 3A0 «LIK»
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O6o6wus pesynsrarel CTOIl m SNW ananusza, MBI MOXEM CHENATh H :

Beieomel, yTo 3A0 «LIK» HeobOxomuMo cpenark akUEHT Ha Pa3BMTHH B TaKHX 1-ouens cnaboe BIUAHHE
HamnpapJcHHAX: 3 — cnaboe

- BHeaApUTE peKyIaMHYIO MOJIMTHKY MPEANPHATHA. 5- cywecTBeHHOE

-PassuBaThCs B OGm_un Sm&OﬁzﬂESOIIEx TEXHOJIOTHH 7- 3HAUUTENLHOE

-HccnepoBaTh CTPYKTYPY 3aTpat Ui YMEHBIICHHS H3EepiKeK 9- BBICOKOE

-PaccMoTpeTs BO3MOKHOCTb MOBBILIEHHA 3apaboTHOH nnaTel paboTHHKaM 10

2.3amava pekOHCTPYKTHBHOIO YPOBHs
. . — Sy i BAKHOCTL
Onpenenuts (akTopbl BHEIIHEH H BHYTPeHHE!H Cpelbl, KOTOPHIE OKa3bIBAIOT @ . 7 oW 1142 B 141516
BJIHAHHE HA MEHA
09 e Ry -10
o £ - Kasecrs.
DakTops oy -
. o HeraTusHoe Bo3jeHcTBHE OKa3bIBatOT dakropsr 4,6,9, 10,11,12,13
Conmaasnsie: Bosmoxnocts -
nony4ath GECaTHOE BrICILEE ” CT— 7 07 49 BozmoxHEIe CTpareruyeckHe NeHCTBHA:
. obpasosane ’ ’ 1. (4) Bopotscsa 3a yyqlIeHHe 3KOJIOMHYECKO# Cpefipl: COPTHPOBATE MYCOP,
CHU3MTH N0TpebIeHHE DIIEKTPO3HEPTHH, SKOHOMHTE BOAY
Hanwane oGutecteennod + Cyu. 5 0.6 3 2. (6) Uzberats Hauboree onacHbIX paitoHoB, oCynapcTBO HOKHO
2 KYNBTYPHOM 3H3HH

NpOBOAUTE MEPBI 110 3ALUKATE TPpaXKaaH OT TEPAKTOB



3. (9) Iposoauts Gonbiue Bpemenu 6e3 Tenedona, urober n3bexars
3aBUCHMOCTH

4. (10)[Tokynars B OCHOBHOM OTEYECTBEHHYIO MPOAYKIMIO, KOTOpas B pasbl
JAELIeBie HMIIOPTHOM

5. (11) CrapaThCa NOMYYHTH MMOBBILIEHHYIO CTHIIEHIHIO 328 OTJIHYHYHO yuedy
WU HalTH paboTy Ha NONAHA

6. (12)IToxynars OTEYECTBEHHYIO POAYKLHIO

Mowu cHNBHEIE H Cabble CTOPOHBI

Huwskwit | Cpeannit | Boicowmii

1 »:_E-.En.n”eévo_...: )

i yposenn | yposenn | ypomern
TpynomoGue 6
OTBETCTBEHHOTH 8
IMynxTyansHOCTE 5
CrpeccoycToiluHBocTs 3
PaccyaurensHocrs 6

Caabuie cropons: (-}

3acTeHYHBOCTD
3aMKHYTOCTB 6
IInoxo BOCIPHHHMAKD KPUTHKY 7
Cnabas sons 5

He ymeio HacTauBaTs Ha cBOei TOUKe

3penus 3

1Tkana oueHoK:
1. Huzkuii yposens - ouenku ot 0 no 3 (0,1,2,3)
2. CpenHuit ypoBeHb - OLieHKH OT 4 110 6 (4,5,6)

3. Bricokuii yposeHb - oueHku ot 7 1o 9 (7,8,9)

- HKave...

-10

CrpaTernyeckne aeficTBHS JJIA YIy4leHHs cIAGbIX CTOPOH:

1. Pa3BHBaTh KOMMYHHKaOENbHOCTb, BHICTYIATh Ha MyOJMKe, 3HAKOMUTECA C
HOBBEIMH JIFOJBMH, 4TOOBI MOGOPOTH 3aCTEHYHBOCTh

2. Boneme paccka3elBaTh JOAAM, BEIATH M3 30HBI koMdopTa

3. Crapatecsi HE BOCMPHHHMATh KPHTHKY «B IUTBIKH», a MPHCIYIIHBATBCA H
HaXONWTh CBOM cjiabbie CTOPOHEI, 4TODE! paboTaTh HAl HUMH

4. TpeHupOBaTH CHIIY BOITH

5. YuuThCS OpaTOPCTBY, YHTATh OONBINE KHMT, TPEHUPOBATHCA JOKA3BIBATH CBOKO
TOYKY 3PEHUs.

3 3agaun TBOpYecKoro ypoBust Pacwmupennsiii SWOT ananus na npumepe
AO «Tuman»

OTAII 1 1. Henun, MuccHS H 32Ja4H NPeANPHATHSA

Hent OA  «Turaw»  ofecneyeHwe  OesomacHOCTH — 0OBEKTa,
O0CTyKHBAIOIIEr0 MEPCOHANA, [OCETHTENEH;NPeOTBPAIIEHHE NPEIIOCHITIOK
Kpax, pa3OoiiHbIX HanageHuil U rpabexei.

Mucensa QA «Turan»

Muccuss Hameil oOpraHM3alMH- TPEJOCTABJICHHE BEICOKOKAYEeCTBEHHBIX
yenyr B chepe ©Oe3onacHOCTH M JIMOEPCKOE Y4YacTHE B PasBUTHH
KOHKYPEHTOCIIOCODOHOr0, AHHAMMYHOrO, MpPo()eCCHOHANBHOrO PHIHKZ YCIYr B
cepe obecrieuerns Ge30macHOCTH BeleHUs DU3Heca.

3agaun OA «Turau»:

e -ObGecrieyeHHe NHYHON OXpaHBl C NPEICTABIEHHEM TENOXpPAHUTENEH,

BOAMTENEH —TeNoXpaHHTeNeH

e - ObecneyeHHe KOMIUIEKCHOH 0€30NacHOCTH pa3HYHBIX OOBEKTOB, TAKHX,

KaK MPOH3BOACTBEHHEIE, CKIIAICKHe NMoMelleHus, O(HCHEIE, TOProBbIE

LIEHTPEI, CTPOUTENbHbIE 0OBEKTH, KOTTEIKHBIE TIOCEIKH, aBTOCAJIOHE,

pecTopaHbl, pa3BleKaTeNbHbIe LEHTPE! U T.1.

JIns naHHOH OpraHU3alLMH HYKHO MOCTPOMTE paciuupeHHsli SWOT —
aHanu3 U cOpPMYJIHPOBATE CTPATErHIO AANbHEHIIEro pa3BHTH.

TIpHMeHsAs 3TOT METO[, YJACTCA YCTAHOBHTD JIMHHH CBA3H MEXIY CHIIOH M
cnabocThi0, BHEIIHUMH YTpo3aMH U BO3MOXKHOCTAMH. Takue cBs3H B JanbHeiem
HCTIONB3YEOTCA TS pa3paboTKu CTpaTeriH.

2. Onpenenenne GaKTopPoOB BHEIIHEH (BO3MOIKHOCTH/YTPO36I) M BHYTPEHHEH
(cunbHbie/cnabeie CTOPOHBL) Cpelbl.

Bo3MoxKHOCTH:
e JlumepcTBO Ha pBEIHKE
e IlosBneHHe HOBBIX TEXHONOTHI
e bBnaronpHATHEIC 3KOHOMMYECKHE YCIIOBHA
e [lazneHne KOHKypeHLHH
e TToHmkeHHe NPOLEHTHBIX CTABOK MO HAJIOTaM
Yrpozsl:
e Brixon Ha pEIHOK HOBBEIX KOHKYPEHTOB
e YikecTOueHHe 3aKOHOJATENBCTEA B chepe OXpaHbl
e [laneHue narexecriocoOHOCTH HACENEHHA H NPEANPUATHH
e Huzkuit ypoBEHE 3aKOHOMOCIYITHOCTH HaceaeHHs



T4l 2 3. Iloctpoenue marpuupt SWOT

4. 3anonHenue marpuust SWOTcerpareruaeckuMH JeiCTBUAMH.

5. Jlordueckuit aHanK3 H yMopAAOYHBaHHE AeiCTBHIi (KaYecTBeHHAs
CTparerus).

Brympennan cpeda/Buennan cpeda

1. BeicokokBanuHUHPOBAHHBI

Boasoxcnocmu (O)

1. JInnepcrBo Ha poitke

2 TToAsnerne HOBBIX

TEXHOMOrHH

3 BaaronpusTHeE

IKOHOMHYECKHE YCIOBHA

4 TTonnxenue MPOLIEHTHBIX

CTaBOK MO HaIOraMm

-Crparerns 6sicTporo pocra

Vzposw (T)

1.BHXOn Ma DHHOK HOBBIX
KOHKYPEHTOB

2. Yxecrouenue
3aoHONaTeNbCIBA B chepe
OXpaHKl

3 Ianenue
TIATERECHOCOBHOCTH
HACENCHAA U MPEANPHATHH

4. Huzxni YPOBEHB
3AKOHONOCTYHIHOCTH
HACEJICHHA

-Ctparerns yKpemnneHHs

@ nepcoHan -Crpaterus ykpynHeHHA OpraHH3aUHOHHOM KYJLTYPbL
z 2. MHoronetHuit onsiT paGoTs NOCPEACTBOM NOJIOLIEHHA -Hactynarensnan
Wp 3. [upokwii criexTp -Pacumpenne MapKeTHHIOBaA MONHTHKA
m TIPENOCTABIACMBIX YCAYT NPEAOCTABIAEMBIX YCITYT -IpuBneueHHEe HOBLIX KIHEHTOB
W 4. Inpokan knuentckas 6asa -Tlonnepianue BBICOKOTO Gnaropaps camopekname
m yposHs npoddpeccnonamama
1. Henoctatounas pexiaMuas -BHenpenne pekiamMHoi -Crparerns /mueperea no
TIOJIHTHKA NPENIPHATHS TOMTHKH M3/IepIKKAM
2. Hexsarka -Crparerns BHeAPeHHs -ITonck Bo3MOKHOCTEH NpH
i BAICOKOKBATH(HLMPOBAHHBIX MEHEDKMEHTa Ka4ecTBa AHATH3E JICATENHHOCTH
JHM OXPaHHUKOB -H3MeneHne MONHTHKH KOHKYPEHTOB
Mm. 3. Henoctaroumoe YNPaBIeHHsA NEPCOHANOM -TTporpamMma ONTHMH3ALHH
5 (uHaHCHMpOBAaHNE MADKETHHTA -PaspaGorka cuctemel H3AEPHEK
.W 4, Huakuit ypopeHb MOTHBAMA — MOTHBALHH COTPYIHHKOB -Coananme yyuueHHon
O COTPYHHKOB CHCTEMBI MOTHBALIHH
ITAIT 3
6. KonnuecrBeHHbIe oleHKH 3t PeKTHBHOCTH AelcTBHI
1 2 3 4 z 1 2 3 4 T
09 0.3 0 0 12 0 0 0 03 03
0,7 0 0 0 0,7 0,5 0 0 0 0,5
0,7 0,1 0 0 038 03 0 0 0 03

4 08 0 02 01 11 07 0 03 04 14
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1 07 0 0 0 -07 01 0 0 0 0,1
2 07 0 0 0 07 02 05 01 -03 -1
3 05 0 0 0 05 02 0 0 0 02
4 04 04 .07 03 -18 03 0 -0 02 05
L) 23 04 07 03 37 -08 05 01 -05 -9

Ionyuyaem pacuerHble MokasaTenu:

|SO|=7,6
|ST|=5

Ochb BHYTPEHHETO MOTEHIIHANA

| WO | =174
| WT|=3,8

OcBBHeIIHEronoTEHHANA

Hopmanuzanus:

(0+1) max= 4*4=16
76 +5
=—=10,788

Hanee nonyyaeM auarpaMMy JHarHo3a COCTOSHHS (PHPMBI H pacCUHTHIBAEM
MOKa3aTeNb CTPAaTerHyecKoro MoTeHIHaNa:
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Juarnos: noteHuHan  (UpMEL
cocrosiHHe noteHuuana (1a 13 %).
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DTAIl 4
7. OnpeaessieM CTPATErH4eCKY0 MO3HUMIO (PHPMBI HA PBIHKE:
B JHoitnas xoposa Elie He BBICOKHE PE3Y/IbTATHl 3se3mnt
Cyxoii nuet Cpensue No3nLuu 06ecnedeHus TMpoMesyTOUHAA MOIMUHA
C KHBYUECTH
Cobaxa HegocraTrouHo HCMONHEHHbIE Tpynusiit peGeHok
H BO3IMOIKHOCTH CPEIHI

_‘ BryTpennss cpeaa \_

@

8. Onpenenenne CTPATErnn GUPMbI

B TopuzoHTansHas Pacmmpenue TOBapHOH 30HBI Yipenienne
anBepcHrKaua PHIHOYHOF NO3HIHH
C Crparernsa Beimycka | YnpouHeHne Prinounoi nosuumy | Pacwnperue CTPyKTYps!

HOBOIQ H3Aenua PHIHKA H HCIMOIb30BAHKE

H PHIHOYHBIX BO3MOMKHOCTEH

Crparerus ‘YBenuWueHHe PEIHKA Ha OCHOBE YnyuueHHa pasBHTHA

COKpAILIEHHA PhIHKA YIyULIEHNs YIPaBIeHHA NPOAYKTOB

BuiBoabl: B MaTpuue BO3MOMKHBIX CTpaTerdii (UpMbL 3TOH CTpaTeruyeckoH
[TO3HLHH COOTBETCTBYET CTPATEr s YKPENIEHHA PHIHOYHOMH MO3HLIHH.

"3pe3mpl" (GBICTPBIH pPOCT/BBICOKAs MOJA) — 3TO PBIHOYHBIE JHMAEPEL Onwu
TPHHOCAT 3HAYUTENBHYIO NPHOBLTE Gnaroxaps cBoei KOHKYPEHTOCIIOCOOHOCTH,
HO TAKKe HYXIAKTCH B (MHAHCMPOBAHMH A TOJIJIEPHKAHHA BBICOKOH AOMHM
OHHAMHYHOTO PBIHKA.

"3Ipe3mpl" 06BMHO TPeOYIOT GONBINMX HHBECTHUMHA AJisi MOAACPHKH SKCHAHCHH
MPOYKIMK M YBETHIEHHS TIPOU3BOJCTBEHHBIX MOLHOCTEH.

KoMmnaHus [0/BKHA MOMJEPKHBATh M YKPEIUIATh NaHHbIA BUA GH3HECa, a 3HAUMT
HE CHH)KaTh, 4, BO3MOJKHO, H YBEJIHYHBATh HHBECTHLIMH.

Ha fgaHHble HanpasneHus OH3Heca MOMKHbL OBITH BBIJENEHBI OMHH H3 JIyHLIMX
pecypco komnanuu( NEPCOHaN, HayuHble Pa3spabOTKH, NEHEKHbIE CpencTpa)
Jlauubiit By OusHeca ABNsercs OyaymuM cTabHIbHBIM MOCTABIIMKOM ACHENKHBIX
CPEACTB AJIsi KOMIAHHH.

KpuTepun oueHKH:
MakcHManbHas OLIEHKA 33 PEelleHHe BCeX KOMILIEKTOB 3aia4 — 40 Ganos
o 25-4() 6GanIOB BHICTABMIAETCA CTYIEHTY, ECIIH OH BHIMOIHHI HCCIEA0BaHHE H
nonyuun 060CHOBAHHBIE H MPEICTABIAOMIIE HHTEPEC PE3yTbTaThI;
o 15-24 Gami, ecnM ecTh Pe3yNBTaThl, HO HE BCE TPEOOBAHHS K HUM
BBITIOJTHEHE! (JOCTATOYHOCTE BEIOOPKH, KOPPEKTHOCTh HCIIONB30BAHMS
HHCTpYMEHTapHA);

e 8-14 6annoB MpH HATMYKHH [IOBEPXHOCTHOTO [OAX0/A, HO B TO K€ BpEMA
HATHYMH pe3yJILTaTOB;
« 0-7 6asioB IpH OTCYTCTBHH PE3yNHTATOB.

Temsl pedepaTon

1. XapaxtepucTuKa JENOBOH ITHKH.

2. XKu3HeHHBIH LMKI OPraHH3alKH.

3. CymHOCTE U 3Ha4YEHHE CAMOMEHEeDKMEHTA.

4, 3apyGexHblii ONBIT yNpPaBIeHHs OpraHu3aLyen.

5. Crpareriueckoe MnaHupoBaHHe M ero 3HauCHHUeE.

6. Buenpenye u3sMeHeHHIT Ha npeanpusTHU: Gapbepsl H MEPONPUATHS,
Hampae/eHHbIE Ha afanTalMIO [EPCOHANA K HOBOBBEIECHHAM.

7. Xapu3MaTHYHOCTB: CYLIHOCTb, 3HaUEHHUE H CIIOCOOBI Pa3BUTHS XapH3MbI.

8. MeponpuaTys, CrocOGCTBYIONIHE MOBBINIEHHIO KOHKYPEHTOCNOCOOHOCTH
¢upmeL.

9. TIpuMeHeHWe KOHKYPEHTHEIX CTpaTeruid.

10.Brusnne nHOPMAIMOHHBIX TEXHOJIOTHt Ha YCIEX NEATENbHOCTH QUPMBL.

11.0cHoBHBIe MeTOAE! onpeneneHus 3QHEKTHBHOCTH yNPaBICHHA.

12.Muccus 1 e/ OpraHH3auu.

13.0cHOBHBIE MOAETH IPHHATHA PEIIECHHH.

14.CoBpeMeHHas MOZEIE YIIPARICHHA OpraHu3aldeH.

15.PeMHKHHMPHHT: XapaKTePHCTHKA H 3HAYCHHE.

16.XapaktepucTiKa TaliM-MEHEDKMEHTA.

17.¥Ynpaenenne U3EPKKaMU HA NPEAIPHATHH.

18.Buap! pHCKOB B MEHEKMEHTE.

19.0TIHYHTENBHEIE YEPTHI CHCTEM YIPABIIEHHs 3apyOesKHBIX CTPaH.

KpuTepHn oueHKH:

MaxcumanbHas ouenka 3a pedepar 10 6annos

- 8-10 6anIoB BHICTABNSAETCA CTYNEHTY, €CM OH IOITOTOBMI COAEPHMaTeNbHBIA
pedepar ¢ BEICOKMM YPOBHEM OPHIHHANBHOCTH MaTepHana;

- 5-7 GaJOB BRICTABJSETCA CTYIEHTY, €CJIH OH IOJATOTOBHI CONEpXKare/bHBIMH
pedepar, HO YacTe MATEPHANIOB CKOMHPOBaHA;

- 3-4 GamnoB NpH CYILECTBEHHOH YacTH CKONMPOBAHHBIX MATEPHANIOB M HAMH'HH
JIOCTATOYHO COACPKATENBHOTO MaTepHaa.

- 0-2 6annos NpH CKOMMPOBAHHBIX MaTepHallaX H HH3KOM yPOBHE BKIIOUEHHOro B
pedepat marepuana.

3 MeroaHyecKHe MaTepHabl, ONpeleNsdllHe MNpoUeIypbl OUEeHHBAHHIA
3HAHMAi, yMeHH i, HABLIKOB H (H/IH) ONBITA AeATE/(bHOCTH, XapAKTEPH3YIOIMHMX
aTansl GOPMAPOBAHMS KOMIETeHUHH



Ipouenyprl ouEeHMBaHMA BKMIOYAIOT B cebA TeKymMid KOHTpONL H
TIPOMEKYTOYHYIO ATTECTALHIO.

Texymuli KOHTPOJL YCIIEBAEMOCTH NPOBOAMTCA C HCIOIB30BAHHEM
OLICHOYHBIX CPEJICTB, NMPEACTABACHHBIX B M. 2 JAHHOTO MPHIIOkKeHHs. Pe3ynsraTe
TEKYWero KOHTPOJA HOBONATCA OO CBENEHHA CTYNEHTOB [0 NPOMEXYTOYHOM
aTTecTalMH.

ITpomexyTo4yHAast ATTECTALHA IPOBOAKTCA B (OpME 3K3aMEHa.

OK3aMeH TNPOBOAHTCA [0 pACMHMCAHHIO JK3AMEHAIMOHHOH CECCHH B
nuceMeHHoM Buae. KonuuecTBo BONMPOCOB B 9K3aMEHAIMOHHOM 3aJaHHM — 2.
TlpoBepka 0TBETOB 1 OOBABICHHE PE3YJIETATOB IPOH3BOIUTCS B IeHb SK3aMeHa.

PesyneraTel aTTecTalMH 3aHOCATCS B JK3AMEHALMOHHYIO BEIOMOCTh H
3a4ETHYI0 KHIKKY CTyaeHta. CTyneHTEl, He NPOLIEAIIHE NPOMEXKYTOYHYIO
ATTeCTalHMI0 M0 rpadMKy CECCHM, JOJIKHBI JIMKBHOMPOBATL 3aJ0/DKEHHOCTh B
YCTaHOBIEHHOM TOPAIKE.



Hpunoxenne 2
METOAUYECKHE YKA3ZAHHMS 11O OCBOEHHIO JUCHATLIAHLI

Y4eOHBIM NIAaHOM MPEyCMOTPEHB! ClIEYIONINE BB 3aHATH:

- JIeKLMH;

- MPAKTHYECKHE 3aHATHS;

B xo/ie NIeKUHOHHBIX 3aHATHIT PACCMATPHUBAIOTCA OCHOBHBIE TEOPETHYECKHE
BONPOCE!  yNpaB/ICHUA OpraHu3auuedin (OpPMYIHPYIOTCS 3NEMEHTHl 3HAHHH M
npeaMeTHas — obnacTe  MeHeIKMEeHTa,  JaroTes PEKOMEHIAIMH  [UIA
CaMOCTOATENBHOH pabOoTHI M OATOTOBKH K NPAKTHYECKHM 3aHATHIM.

B Xoze npakTHYeCKHX 3aHATHH YAyGNAIOTCA M 3aKPEIUISIOTCH 3HAHHA
CTYACHTOB TNO pANY PAacCMOTPEHHBIX HAa JEKUHAX BOIPOCOB, pPa3BHBAIOTCH
HaBBIKH PelIeHHA  3aha4  OpraHM3alWM  YNpaBJeHHs, MNpOBEISHHA
OpraHH3alHOHHOH 3KOHOMHYECKOH IMArHOCTHKH MpEANPHSTHS, OMNpeneneHHs
THIA aACKBATHOH ANA OPraHH3alMH CTPYKTYPHl YNPABIEHHUS, CTPATETMYECKOro
YNpaBJIEHHA, CHCTEMBl YNPABIEHHsA MEPCOHAIOM OPraHH3allMH, METOLOB OLIEHKH
addexrusHOro GYHKUHOHMPOBAHMA NPENNPUSTHS.

Ipu noaroToBKe K MPAKTHUECKHM 3aHATUAM KaXCIBIi CTYICHT IODKEH:

— H3Y4YHTh PEKOMEHIOBaHHYIO y4eOHYIO IHTEPaTypy;

— H3YUMTh KOHCHEKTHl JIeKUMH N0 NPEATOKEHHOMY NpenojaBaTeiem
3JIEKTPOHHOM YUeOHHKY HITH BHPTYaJIbHOI 06yyaromeit cpene;

— MOJrOTOBHTE OTBETHI HA BCE BOTIPOCH! [10 M3y4aeMoii Teme;

Ilo cormacoBaHuio ¢ mperogasateneM CTYIEHT MOXeT MOAFOTOBHTD
pedepar no teme 3aHATHA. B npolecce MOArOTOBKH K MPaKTHYECKUM 3aHATHAM
CTYAEHTBl MOTYT BOCHOJIB30BATECH KOHCYJIbTALMSMH MPENOAaBaTEs.

Bonpockl, He pacCMOTpeHHbIE HAa JEKUMAX M NPaKTHYECKHX 3aHATHAX,
AOKHBEL  OBITH HM3Y4YEHbl CTYAEHTAMH B XOJE CAMOCTOSTENBHON PpaGOTHL
Koutpons camocrosrensHoif paGoTel CTYAEHTOB Hax yuebHOH nporpammoii
Kypca OCYINECTBIACTCA B XOAE 3aHATHH METONOM TECTHPOBAHHS M PelLEeHHS
3ana4y. B xozme camocrosTenpHOlM paGoTel kawmbiii cTyaeHT obs3aH MNpPOYHTATE
OCHOBHYIO W MO BO3MOXHOCTH [OMOJIHHTE/BHYIO JHTEPATYpy MO M3yyaemoii
TCME, JIOTIOJNHHTE KOHCTEKTHI JIEKLMH HEIOCTAIOIMM MATEPHAJOM, BBIMTHCKAMHU
H3 PCKOMEH[IOBAHHBIX MEPBOMCTOMHHMKOB. BEHIIENMTL HEMOHATHBIE TEPMHHBI,
HafTH MX 3HAYCHWE B SHLMKIONEAMYECKHMX CIIOBAPSX.

Meroanyeckue pexoMenzanum mo Hamucammio pedepara, TpeGoBanus
K odopmiaennio
IMopsanok noarotoBku pedepara:

. H3yyeHHe TpeboBaHMit MPOrpaMMEI AUCLIMIIIHHEL,

. (hopMynMpOBKa LENH M 33184 MPAKTHYECKOTO 3aHSTHS,

. pa3spaboTka IU1aHa NPOBEAEHHA NPAKTUYECKOTO 3aHATHS,

. noaGop 3anaxuit H BONIPOCOB ISl NPOBENEHHUS 3aHATHS

. oecneuenne NPAKTHYECKOrO 3aHATHS METONMHEECKHMU MATEPHANAMH,
. TEXHHYECKHMH CPENCTBAMH O6yUueHHUS;

. OMNpPENEJIEHUE METOMIOB, IPHEMOB M CPECTB NOAAEPKaHHA HHTepeca,
. BHHMAaHHs, CTUMYJIHPOBaHHS TBOPYECKOTO MEILIJIEHUS CTYIEHTOB.

Pedepar nomxeH GbITh HALENEH Ha MOJy4eHHE HABBIKOB M MpUMEHEHHS
METO[IOB TEOPHH OpraHU3aLHH,
1. BogHas yacts:
- co0DBLIEHHE TEMEI U LIENH;
- 06001IEHHE TEOPETHYECKUX 3HAHHMI, HEOGXOMUMBIX IS OCBOCHHS MarepHaa.
2. OcHOBHAs YacThb:
- pa3paboTKa NiaHa NPOBENEHHS 3aHITHI;
- 0030p METO/IOB pelleH s MPAKTHYECKUX 3a/1at;
- PEICHHE NPAKTHYECKO# 3alaukl PENoABATENIEM H CTYAEHTaMH,
AHAJIM3 MATEPHAIOB NPE3CHTALMH, 3aC/TyIHBAHHE JOKIA0B H 3CCe;
- OTRETHI JOKJIaAMHKOB H 06CY:IeHHE NPOGIEMHEIX BOIPOCOB.
3. 3aKIrOYHTENBHAS YaCTh:
- 00001EeHHE ¥ CHCTEMATH3aLHs IOy YEHHBIX Pe3y/IbTATOB;
- IOJBEIEHNE UTOIOB NPAKTHYECKOrO 3aHATHA H OLIEHKa paboTH CTYIEHTOB.
Pedepar pomken Geite HaGpas Ha komnsiotepe (mpudr Times - New
Roman, pasmep - 14; uurepsan - 1,5; nons: ciesa - 2 CM, CIIpaBa - 2 M, CBepXy H
CHH3Y - 110 2 CM), H NPaBIIIEHO O(OPMIIEH.



