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1. KOMIIETEHIIUN OBYYAIOIIEI'OCSA, ®OPMHUPYEMBIE B PE3YJIBTATE ITPOXOXK/IEHUSA ITIPAKTHKHN

IIK-1: Cnoco6eH npuMeHSITh METOIbI KOJINYECTBEHHOI0 M KAaYeCTBEHHOT0 aHAJIM3A [IJIsl yIIPaBJIeHUs1 OM3HeC-poIeccamu
OpraHu3aluu

IIK-2: CriocoGeH HCIOIB30BATH METOABI YIPABJIeHHsI OM3Hec-TPoLeccaMH OPraHu3aluii, MOApa3aesieHHii, TPOEKTOB

IIK-3: Cnioco6eH opranu3oBbIBATH H YIPABJIATH MPOLECCAMH KOHCYJILTHPOBAHUS B OpraHu3anusx (moapasaeieHusix)

IIK-4: Cnoco0eH onpeneasits chepy NnpuMeHeHHs pe3y/IbTaTOB HCCIeJ0BAHNS AKTYAJIbHbIX IP00JieM ylpaB/ieHust OU3Hec-
NpoLeccaMy OPraHU3alHH

B pe3yabTare npoxoxkaeHUsi IPAKTUKH 00y4aloluiics J0JIZKeH:

3HaThb:

- HCTOYHHKH TIOJy9IeHNs HH(OPMAITNH s KOJIMYECTBEHHOTO U Ka4eCTBEHHOTO aHAIN3a OpraHU3aIiH, COJep)KaHue U CYITHOCTh
KOJINYECTBEHHBIX M KaYeCTBEHHBIX METOJIOB MTPOBEICHHSI CCIICAOBAHNS OPTaHU3ALNH U yTIPaBIeHHUs OM3HEC-TPOLIeCCaMu
(cootHeceno ¢ unaukatopom I1K-1.1);

- CYIIHOCTb yIIpaBJIeHHs OU3HEC-TPOIlecCaMH, OAPa3ICIICHUIMH, TIPOSKTaMH, IIPUHIIAITEL H METOIBI NX TUIAHUPOBAHUS
(cootreceno ¢ nuaukaropom I1K-2.1);

- 9Tambl ¥ METOJBI OPTaHU3AIIMH KOHCAITHHTOBOM AEATEIBHOCTH B OpraHU3alusX (TI0Apa3eICHUSIX OpraHu3alin) (COOTHECEHO C
unaukatopom I1K-3.1);

- COCOOBI 000CHOBAHMUS aKTYaJILHOCTH ITPOOIIeM yIIpaBIeHHUs OM3HEC-TIPOIIECCaMU B OPTaHU3AIMHN (COOTHECEHO ¢ HHANKATOPOM
I1K-4.1).

Ymers:

- NCTIONIF30BaTh KOJMYECTBEHHBIE M KAYeCTBEHHBIE METOIBI [UIS IPOBEICHNS NIPHUKIIAJHBIX HCCIIEIOBAHUN U yIIpaBIICHHs ON3HEC-
HpoLeccaMy, TOTOBUTh aHATUTHUECKHE MAaTePUAIIBI 10 Pe3yJIbTaTaM HX IIPUMEHEHHUS (COOTHECEHO ¢ nHAnKaTopoM [1K-1.2);

- IPUMEHSATH METO/IbI YIIPaBIIeHHs OU3HEC-TIPOIIECCaMU OPTraHU3alUi, Opa3AeJICHUH, TPOEKTOB (cooTHECeHO ¢ nHaAnKaropom [1K-
2.2);

- IOATAIHO pa3pabaTeIBaTh IPOIECC KOHCYJIBTUPOBAHUS B OPTraHU3aNUAX (OAPa3/Ie/ICHUAX OPTaHU3anuN) (COOTHECEHO ¢
unaukatopom [1K-3.2);

- pa3pabaThIBaTh STAIbI ¥ CTAMH HAYYHO-HUCCIIEA0BATENLCKOM paboThl OpraHu3anuu (cooTHeceHo ¢ naankaropom [1K-4.2).




Baanernb:

- HaBBIKaMU ITPOBE/ICHUS KOJIMYECTBEHHOTO M KaYECTBEHHOTO aHaln3a OM3HEeC-TIPOLIECCOB OPraHU3alliK, OLCHKU UX
PE3yNIBTaTHBHOCTH, HCIIOJIB30BAHNS PE3yIbTATOB aHAJIM3A B YIIPABICHNHN OM3HEC-TIPOIIECCAaMH, HABBIKAMH COCTaBIICHUS
aHAJTUTHYECKUX MAaTepPHAaNOB [0 pe3yabTaTaM aHaImu3a (cooTHeceHo ¢ nHaukaropom I1K-1.3);

- HaBBIKAMHU Pa3padOTKH 0OOCHOBAHHBIX PELICHUI yIIpaBICHHUs OU3HEC-TIPOLIECCaMU OpraHHU3alMH, TT0Ipa3/IelICHHH, TPOSKTOB
(cootHeceHo ¢ unarKaropom [1K-2.3);

- METOJaMH pa3pabOTKH X 0OOCHOBAHHS 3TAIlOB MIPOLECCOB KOHCYIBTHPOBAHNS B OPraHU3AIMAX (TIOAPA3ACTICHUSIX OPraHI3aIlIH)
(cootHeceno ¢ ungukaropom I1K-3.3);

- HaBBIKAMH OLIEHKHU PE3yJIbTaTOB aHAIM3a IIpolecca yIpaBiIeHHs: OM3HeC-TIponeccaMi OPraHu3aIui (COOTHECEHO C MHANKAaTOPOM
[1K-4.3).




