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KA®EJIPA NHHOBANMOHHBINA MEHEKMEHT U NPeINPUHUMATEIbCTBO

Pacnpe):[e.ﬂelme YaC0B IMCHHUILIMHBI 10 CEMECTPpaM

Cemectp
(<Kypc>.<Cemectp Ha 5@3.1)
Kypee>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

Jlexun 4 4 4 4
IIpakTuueckue 4 4 4 4
Hroro ayn. 8 8 8 8
KonraktHas pabora 8 8 8 8
Cawm. paborta 127 | 127 | 127 | 127
Yacsl Ha KOHTPOJIb 9 9 9 9
Hroro 144 |1 144 | 144 | 144

OCHOBAHHE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 r. mpoTokox Ne 18.
[Iporpammy coctaBui(u): K.3.H., JOLEHT, JlobaxuHa H.A.
3aB. kadenpoii: k.3.H., 1or. Muxuenko T.H.

Metonudeckuil COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxkoB M.A.



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopmupoBanne 06a30BBIX NPOGECCHOHATHHBIX W CHENHATEHBIX KOMIICTCHIMH O0Oydalommxcs II0 OCYIIECTBICHHIO
MPOEKTHON JEsATENbHOCTH, OIPENEICHHI0 CTPYKTYphl M COJICp)KaHWS NPOEKTa, a Takke H3YUYCHHE COBPEMEHHBIX
TEXHOJIOTHH B 00JIaCTH NPOEKTHOT'O YIIPABICHHUS.

2. TPEBOBAHUMA K PE3YJIBTATAM OCBOEHUA JUCHUTITMHBI

VK-2: CnocobGeH ompenejsiTb KpPyr 3aiady B paMKax NOCTABJIEHHOH 1LeJH U BbIOMPAaTh ONTHMAJbHbIE CIOCOOBI MX pelleHus,
HCXO/sl U3 IeHCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIMXCS PeCyPCcoB U OrpaHuYeHu i

YK-3: Cnocoden OCYHIECTBJIATH COMUAJIBLHOE B3auMojeiicTBHE U peajn3oBbIBAaTh CBOIO POJb B KOMaH/A€

B pe3yabTaTte 0OCBOCHUA TUCHUIIJINHBI oﬁyqamumﬁcsx JOJIZKEH

3HaTh:

CHUCTEMY MEHE/KMEHTa MPOEKTHOW [EeATeTHbHOCTH, BKIIOYAs MPOIECChl, OPICTPYKTYPBI, OCOOCHHOCTH YIIPABICHUS KOMaHIaMHU
MPOEKTOB, BKJIIOYAst KOMaHAHBIE POJIM U TEXHOJIOTUHU COLMATFHOTO B3aUMOAEUCTBHS (COOTHECEHO ¢ MHAUKaropoM YK-3.1);

CTaHJApPThl U MPABOBBIE HOPMBI, KOTOPhIE UMEIOT OTHOIICHHWE K MPOCKTHOW NEATEIBHOCTH, LIETH CO3/IaHMsI U PEaTU3allid MPOCKTOB,
a TaKk)Ke ONTUMATBHBIC CIIOCOOBI X JIOCTHKEHUS (COOTHECEHO ¢ MHankaropom YK-2.1)

YMmers:

UCTIONIB30BaTh U TPHMEHATh TEXHOJOTHH MPOCKTHOMN IESATENbHOCTH, pa3pabaTsiBaTh IPOSKTHI M MPOTPaMMEI B YCIOBHSAX KOMAaHIHOM
paboTEl, OpPHUEHTHPOBaThCI B HANWOHAIBHBIX M MEXKAYHAPOIAHBIX CTAaHAApTaX MPOEKTHOH JEeSATENbHOCTH (COOTHECEHO C
uHankaropom YK-3.2);

ONpeeNATh LEeAH MPOEKTa M OCYIIECTBIATh HMX JEKOMIIO3HLHUIO C Y4ETOM JEHCTBYIOMIMX CTaHIAPTOB, PECYpCOB, OrpaHUYEHHI
(cooTtHeceHo ¢ nHaMKaropoM YK-2.2)

Bnaaernb:

HaBBIKK CO37[aHHs TMPOEKTOB M MPOTPaMM B paMKaX COIUATHHOTO B3aUMOJICWCTBHS M CBOSH pONM B KOMaHIE (COOTHECEHO C
naaukaropom YK-3.3);

HABBIKAMHU OIICHKH S(P(PEKTUBHOCTH MPOCKTHOM JEATEIBHOCTH U OMPEICICHUS OCHOBHBIX METPUK IPOCKTAa MCXOMAS M3 MMEIOLIHXCS
PECYpCOB U OrpaHuueHuit (cooTHeceHo ¢ nHaukaropom YK-2.3).

3. CTPYKTYPA U COJAEPKAHUE JUCIIUITJIMHBI

Pazpen 1. TeOpeTI/IRO-HpaKTI/l'IeCKI/le OCHOBbI l'lpOeKTHOﬁ ACATCJIBbHOCTH

Cemectp Yacos Kommneren- Jureparypa

Ne HauMmenoBanue Tembl / Bua 3ansaTust
/ Kype 100

Tema 1.1 "OcHoBbl mpoekTHO# aestensHOCTH". TloHATHE «IIPOEKT.
IMpu3Haku TmpoekTa W BHUABL MPOEKTOB. IloHATHE «ympaBicHHE
npoektamm». O030p MEXTyHapOIHBIX H HAIUMOHAIBHBIX CTAHJApTOB
MO0 YOPaBICHHIO TpoekTaMd. @OYHKIUHM YHpPaBICHUS IPOCKTAMH.
Meronsl  ympaBieHHS ~— NpOEKTaMH.  TeXHOJOTMH  TPOSKTHOW
nesrenbHoCTH. / JIek /

JI1.1, J11.2, J12.1,

I J12.2,J12.3,]12.4

5 2 | VK-2, VK-3

Tema 1.1 "OcHoBbl mpoekTHOW gestenbHOCcTH". ConepkaHue
MEKIYHAPOAHBIX M HAIMOHAIBHBIX  CTaHOApTOB  IPOSKTHOM
nesrensHocTH. CraHmaptel  Project Management Institute (PMI).
Cranmapter International Project Management Association (IPMA).
Crangaptet  The Office of Government Commerce (OGC).
Cranpmaptel Association for Project Management (APM). Crannmaptsr
Project Management Association of Japan (PMAJ). Crannaptsr
Global Alliance for Project Performance Standards (GAPPS).
Crangaptel  International — Standartization  Organization  (ISO).
HopmaruBHo-MeTOIMYecKas MpaBoBas 0aza MPOEKTHOH JesTeIbHOCTH
B P® u PO. IoarotoBka noxmamoB ¢ ucmons3oBanueM LibreOffice /
Cp/

JI1.1,J11.2, 2.1,

1.2 J12.2,J12.3, J12.4

5 12 | VK-2, VK-3

Tema 1.2. Tema 1.2 ")XusHennnlii nukn npoekra". OpraHuzanus
oduca mpoexra. Paza mIaHWpOBaHMA W pa3paboTku mpoekrta. Llemm n
3amauyu mpoekTa. Pa3paboTka TIaHa TPOEKTa, €ro CoAepKaHue.
Pazpabotka mokymeHraiuu mnpoekra. Dasa pearusauyM MpPOEKTa.
OpraHu3anys KOHTPOJIS 3a XOAOM peamusanuud mnpoekra. Paza
skcruryaramu. / Cp /

JI1.1, J11.2, J12.1,

1.3 J12.2,J12.3,J12.4

5 12 | VK-2, VK-3

Tema 1.3 "IIpomeccsr u pecypcsl mpoekta”. IIpomecc, BHIBI
HPOIIECCOB B IIPOCKTHOH JESTENBHOCTH, CTPYKTypa mpolecca. Bxomsl
W BBIXOABI TIporieccoB. Pecypcwl, BHIOsl pecypcoB. TexHomormm
JIOKyMeHTHpoBaHus nporeccoB. / Cp /

JI.1, J11.2, J12.1,

1.4 J12.2,J12.3, J12.4

5 12 | VK-2, VK-3




1.5

Tema 1.4 "TloHsATHE W NPHHIUIBI THOKOTO YIpPaBICHHS MPOCKTaMH'.
Mopenmn peanm3aniy W3MEHEHWH B opraHusarmuu. IlpuHnumsr Agile
PM. Pomu u orBeTcTBeHHOCTb. lIpomeccsl u npoxaykrsl. IlpakTuku
Agile B npoekTHOM ynpasienuu. / Cp /

5 12 | VK-2, VK-3

J1.1,J11.2, 2.1,
2.2, J12.3, 12.4

1.6

Tema 1.5 "VYnpaenenue komanmoi mnpoekra" Ilogbop wu oTOOp
MepcoHala B TPOEKTH.. MeTombl OpraHu3auid  paboThl  KOMAaHJIbI
npoekra. MarpudHas M MPOCKTHAas! OpPraHU3aAlHOHHBIC CTPYKTYPBI
yhpaBiieHHs. YTpaBieHHe KOHQIUKTaMH B MPOCKTHOH JESTETHHOCTH.
PazpaboTka mpoduisi KOMaHIBI ¢ HCIOIB30BAaHHEM TEXHOJOTMH Team
Canvas. / IIp /

5 2 | VK-2, VK-3

JI1.1, J11.2, J12.1,
J12.2,J12.3,]12.4

1.7

Tema 1.5 "VYnopaenenue komanaoit mnpoekrta" Ilogbop u oTdop
HepcoHana B MPOEKThl. MeToapl OpraHM3alid pabOThl KOMaH[bI
IpoeKkTa. MarpuuHas M HNpPOEKTHas OPraHU3alUOHHBIE CTPYKTYpBI 5 12 | VK-2, VK-3
YIIPaBICHHUSA. VYnpasnenue KOH(IMKTaMH B IIPOEKTHOI
nesitenbHoCcTH. / Cp /

J1.1,J11.2, J12.1,
J12.2,J12.3,J12.4

1.8

Tema 1.6 "Pa3paboTka  KOHLEHIMM  YMPaBICHUS  MPOCKTOM'.
Konmenmuu yrmpaBieHusl MPOSKTOM: BHIBI, (YHKIUH, WHCTPYMEHTHI
cocrapnenusi. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2. 5 12 | YK-2, VK-3
IIpeumyiiecTBa M OrpaHUYEHHs] KOHLEMIMHA YIIPaBICHHUS MPOSKTAMHU.
IMonroroBka gokianos ¢ npumeHennem LibreOffice / Cp /

JI.1, J11.2, J12.1,
J12.2,J12.3,J12.4

1.9

Tema 1.7 "CocraBnsromue NTPOEKTHOTO yIpaBieHus." YmpaBieHUE
COIEepXKaHUEM  IPOEKTa.  YIPaBICHHE BpPEMEHEM.  YIIpaBIICHHUE
CTOMMOCTBIO TpOeKTa. MeHeIKMEHT KauecTBa IPOeKTa. YIpaBleHUE
3aKylKaMM M TIOCTaBKaMu. YIpaBlI€HHE pecypcaMy  IIPOEKTa. 5 12 | VK-2, YK-3
ViopaBineHue 4eJIOBEUYECKUMH peCypcaMHM IIPOEKTa.  YIIpaBICHUE
puckamMu. VYmpaBieHHE 3amacaMH. YTpaBieHue HHpopMalued Hu
KOMMYHHKausiMu ipoekta. / Cp /

J1.1,J711.2, JI2.1,
72.2,712.3,J12.4

Pa3znen 2. [IpakTHyecKkue acCeKTHI OIEHKH MPOEKTHOM TesITeTbHOCTH

Cemectp Yacos Komneren-

HaumenoBanue TeMmbl / Bua 3ansaTus
/ Kypc IHH

JlutepaTtypa

2.1

Tema 2.1 "Mertpukn mnpoekra" @uHAaHCOBEIE U HE(HHHAHCOBBIC
METPHKM IpOeKTa. [WmoTe3bl, mpaBuia (OPMYIHPOBAHHS THIIOTE3.
CrocoObl TPOBEPKH THUMOTE3. YHUBEPCATbHBIE METPUKU MPOCKTOB 5 2 | YK-2,VK-3
(pacxozpl, cpoku, oxBar). Touka Oe3yObiTouHOCTH. Pernenue 3amau /
Ip/

J1.1,J11.2, JI2.1,
J2.2,12.3,J12.4

22

Tema 2.1 "Merpuku mpoekta" OHUHAHCOBBIE U HE(PUHAHCOBBIE
METPUKH IpOeKTa. [Wmnoressl, mnpaBuia (OPMYITHPOBAHUS THUIIOTES.
Crioco0Bl TIPOBEPKH THITOTE3. YHHUBEPCATHHBIE METPHKH MPOEKTOB
(pacxopsl, cpokw, oxsar). / Cp/

5 12 | VK-2, VK-3

J.1,J11.2, J12.1,
J12.2,J12.3,J12.4

2.3

Tema 2.2 «IIpouenypbl 1 HCTOYHUKU (PUHAHCHPOBAHUS ITPOCKTOB)
AHanu3 TOTPeOHOCTM B HWHBECTHIMOHHBIX pecypcax. CyOBEKTBI U
00BEKTHI MHBECTULIIOHHOHN JIESTEIbHOCTH. OcobeHHoCTH
IpUBIeUeHNs] (DPMHAHCOBBIX pecypcoB. McToUHMKN (DHHAHCHPOBAHHSA:
rocyaapcTBeHHOE (PUHAHCHpOBaHWE, aKIMOHEpHOEe (DUHAHCHPOBaHMUE,
0aHKOBCKME  KPEOWTHl, BEHUYypHOe (DHHAHCHUPOBAHWE,  JIM3UHT,
CMelIaHHOe (PMHAHCHUpPOBaHUE, KpayAdalHIUHT, OW3HEC-aHTEeNBl W Ap.
Nx NIpeUMyLIECTBA u HEJ0CTaTKHU. Hudpactpykrypa
WHBECTHLHOHHON MOANEPKKH MPOEKTHOHN NEATENLHOCTH.

/Cp/

5 10 | VK-2, VK-3

JI.1, J11.2, J12.1,
J12.2,J12.3,J12.4

24

Tema 2.3 "Metoapl IeHEXKHOW OUEHKH 3()(HEKTUBHOCTH MPOEKTOB'.
®uHaHcoBble KpuTepuu. IIpon3BOACTBEHHBIE KpUTepUU. BHeurHue u
OKOHOMHMYECKHE  KpPHUTEpUU.  BpeMeHHas  CTOMMOCTh  JICHET.
JuckonTHpOBaHue. Yucras TEeKyIlas CTOUMOCTB, WHJIEKC
PEeHTa0eNbHOCTH, BHYTPEHHSAS HOPMa JIOXOTHOCTH, CPOK OKYIIAaeMOCTH
nuaBecTHd. / Jlek /

5 2 | VK-2, VK-3

1.1, J11.2, 2.1,
22,7123, 712.4

25

Tema 2.3 "MeTonbl JCHEKHOW ONEHKH 3()(HEKTUBHOCTH MPOCKTOB'.
OunancoBble kpuTepud. IIpou3BoACTBEHHBIE KpuTepuu. BHeminue u
SKOHOMHYECKHE  KpUTepuH.  BpemeHHas CTOUMOCTh  JICHET.
JluckoHTHpOBaHUE. Yucras TeKymias CTOUMOCTD, HHJEKC 5 14 | YK-2, YK-3
peHTa0eIbHOCTH, BHYTPEHHSSI HOPMa JIOXOJTHOCTH, CPOK OKYIIaeMOCTH
WHBECTUIMA. MeToapl aHaIM3a W OTOOpa MPOEKTOB B MPHIIOKEHHSIX
LibreOffice. /Cp/

JI1.1,J11.2, 2.1,
2.2, J12.3, 12.4

2.6

Tema 2.4 "KadecTBeHHBIC M KOJHWUYCCTBEHHBIC METOJBI aHAIHM3a
HOpOEKTHBIX puUCKOB". UneHTudukanus puckoB. XapaKTepHCTHKA
KaueCTBEHHOM OLICHKH MTPOEKTHBIX PHCKOB. MHcTpyMeHTSI
WHBCHTapU3aIUHI PHUCKOB. MuHMMH3aLIHS, CTpaxoBaHUe,

5 7 | YK-2, VK-3

JI1.1, J11.2, J12.1,
J2.2,12.3,J12.4




XEIDKHPOBaHHE IPOEKTHBIX PUCKOB. MeETOJ KOPPEKTUPOBKH HOPMBI
JIUCKOHTA, METOJ| JIOCTOBEPHBIX OKBUBAICHTOB, METOJ CIICHApHEB,
aHau3 4yBCTBUTEIBHOCTU KPUTEPHEB 3¢ PeKTUBHOCTH
WHBECTUIIMOHHOTO mpoekTa. / Cp /

1.1, 711.2, 2.1,

2.7 | / Dxsamen / 5 O | VK2 VK3 0 03 4

4. ©OHJI OHEHOYHBIX CPEJICTB

CrpykTypa U comepkanue ()OHAA OIEHOYHBIX CPEACTB JJIS MPOBEACHUS TEKyIIeH M IPOMEXKYTOUHOH aTTecTalliH IIPEJCTaBICHB B
IIpunoxennu 1 x paboyei mporpaMMe AUCIHUILIHHEL.

5. YAEBHO-METOANYECKOE 1 TH®OOPMALIMOHHOE OBECIIEYEHUE JUCIHUIIJINHBI

5.1. OcHoBHas JuUTepaTypa

ABTODBI, 3arnaBue H3parenscTBO, TOI Konnu-so
JI1.1 | PomanoBa M. B. VYrpasieHue npoeKTaMu: yued. Iocooue 1mo TUCI. M.: ®OPYM, 2012 10
CHeNHaAIN3alNH CIIENUATLHOCTHA "MeHeHKMEHT
opranu3aruu"”
JI1.2 | benukosa, 1. I1. [IpoekTHOE yrpaBieHue: yueOHoe mocodue Craspomnons: ATPYC, https://www.iprbooksho
2021 p.ru/121737 html
HEOTPaHUYEHHbIN
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen

5.2. JlonoJHUTeNBHAS JIUTEPATYPa

ABTODBI, 3arasue WznarenscTBO, TON Konuu-so
JI2.1 [Mpomnenko O. M. Poccuiickoe mpeanpuHAMATEIBCTBO: Mocksa: KpearuBnas https://biblioclub.ru/inde
BCEPOCCUICKUI exeMeCIYHbIH HayYyHO- SKOHOMHKa, 2013 x.php?
HPAKTHYECKHH JKYPHAI 10 SKOHOMHUKE: KypHAT page=book&id=235136
HEOTpaHUYEHHbIN
JOCTYI IS
3apeTUCTPUPOBAHHBIX
T10JIb30Baresnen
JI2.2 [ Koyx P., Ckotuep O. Bbnucrarensuenii Agile. ['mOkoe ynpasneHue Cankr-IletepOypr: ITurep, | https://ibooks.ru/reading.
npoekTamu ¢ momonipio Agile, Scrum u Kanban 2019 php?

short=1&productid=359
226 HeorpaHMUEHHBIN
JIOCTYII JUIst
3apEruCTPUPOBAHHBIX
10JIb30BaTeNnen

JI2.3 | Benpuuk T. A. [IpoekTHOE yrpaBiieHHE: YIeOHO-METOANYECKOES Kemepogo: KemepoBckuii https://biblioclub.ru/inde
nocobue roOCyIapCTBEHHBIN x.php?
yHuBepcurtet, 2020 page=book&id=685081
HeOTpaHNYEHHBIH
TOCTYTI IJIst
3apEeruCTPUPOBAHHBIX
NoJIb30Baresnei

JI2.4 | Bonbedcon b. I'nOkoe ynpasiieHIe TPOESKTAMU U TPOYKTaMH. Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.
2021 php?
short=1&productid=377
371 HeorpaHUYEHHbIH
JOCTYII JUTS
3aperucTPUPOBAHHBIX
TOIh30BaTeNe

5.3 IIpodeccuonanbHbie 02361 JTAHHBIX U HH(OPMALHOHHBIE CIPABOYHBIE CHCTEMBI

NCC "Tapant" https://www.garant.ru/
NCC "Koncynprantlloroc"
http://raexpert.ru/ Dxcnept PA - peliTHHrOBOE areHTCTBO

5.4. IlepeueHb NPOrpaMMHOro odecneyeHust

Onepanuonnas cucrema PEJI OC
LibreOffice




5.5. quﬁﬂo-MeTozmqecmde MaTepuaJbl Vil CTYACHTOB ¢ OrPAHUY1C€HHBIMH BO3MOKHOCTHMM 3/10POBbA

IIpu HE0oOXOOMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310POBbS M BocHpusaTHs uH(popmarmu. s nmm c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITJINHbBI

ITomerienust isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYCOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOJWMOW CHEIHATH3UPOBAHHOM
y4eOHOIT MeOeThIO M TEXHUIECKUMU CPENICTBAMH O0yUSHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOAUWYECKHUE YKA3AHUSA JJIS1 OBYYAIOIIIUXCA IO OCBOEHHUIO JTUCITUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




1.1 Iloka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIIETEHIIUI:

®OH/I OHEHOYHbIX CPEJICTB
1 Onucanue noxka3arteJeil 1 KpuTepreB OLCHUBAHUS KOMIIETEHIMI HA PAa3JIMYHbBIX 3TANAX HX
(popMupoBaHus, oHCaAHNE KA OLCHUBAHUSA

[Tpunoxxenue 1

3VH, cocrasisrome
KOMIICTCHIIUIO

Iloka3arenu olieHUBaHUSI

Kpurepun onenusanus

CpenctBa
OLICHUBAaHUA

VYK-2: Criocoben onpenenste Kpyr 3a/1ad B paMKax MOCTABJICHHON 1IETTU U BEIOUPATh ONTUMAJIbHBIE CIIOCOOBI
UX PELICHHUs], UCXOs U3 ICUCTBYIOIIMX ITPABOBBIX HOPM, MMEIOLIUXCSI PECYPCOB M OrPAHUYECHUN

3 cTaHJapThl U [IPaBOBbIE
HOPMBI, KOTOPBIE UMEIOT
OTHOILIEHHUE K POEKTHON
JeSTeTbHOCTH, eI
CO3JIaHMSI U PeaTH3aluu
MIPOEKTOB, a TAKKE
ONTUMAJIbHBIE CIIOCOOBI
WX JOCTHIKEHUSL.

Pemenne TecTOBBIX
3aJaHUH; TOATOTOBKA U
y4acTHe B OMpocCe;
IOJITOTOBKA JOKJIAJa.

[IpaBUIBHOCTB peLICHUS
TECTOBEIX 3aJaHUI;
000CHOBAHHOCTH U
apryYMEHTUPOBAHHOCTh
OTBETOB B paMKax OMpoca,;
CTEINEHb PACKPBITHS TEMBI
JIOKJ1a1a, 000CHOBAHHOCTD
CYXJEHUU U BBIBOJOB

B3 — Bonpocs! k
sk3ameny (1-40); T-
tect (1-30); YO —
ycTHbIH ompoc (1-
30); O — moxuman (1-
25)

VY onpenensaTe nenu
IIPOEKTA ¥ OCYILIECTBIATh
UX JEKOMIO3UIIHIO C
YYETOM JIEHCTBYIOIINX
CTaHJApTOB, PECYPCOB,
OTpaHUYECHUN

dopmynupyer
coJiepKaHue TIPOEKTa,
MHCCHIO TIPOEKTa U €TO
LIEJIH B COOTBETCTBHH C
3a/TaHHBIM AJITOPUTMOM;
TOATOTOBKA U YYaCTHE B
OTIpOCE; PEIIaeT TECTOBOE
3aJlaHHE B YaCTH
TEOPETUUYECKUX U
MPAKTUYECKUX aCIIEKTOB
MPOEKTHOMN AESATETbHOCTH

CooTtBercTBHE
c(hopMUPOBAHHBIX TECH
npoekta SMART -nipuHIIATTY,
COOTBETCTBHE MUCCUHU
pa3paboTaHHOTO TTPOEKTa €TO
1eJIsIM, TIOJTHOTA 1
COJIEPKATEIHPHOCTh OTBETOB
Ha BOMPOCHI ONIPOCa;
MPABIWJIBHOCTh PEICHUS
TECTOBLIX 3aaHUU

AW — nenosas urpa
(1); YO — ycrHbrit
onpoc (1-30); T-
tect (1-30)

B HaBbIKaMu OLIEHKH

s dexTuBHOCTH
MIPOEKTHOM eATeIbHOCTH
U oTpeeNieHUs] OCHOBHBIX
METPUK MPOEKTa UCXOS
13 UMEIOIIUXCS PECYPCOB
Y OrpaHUYEHUI

AHanu3upyer u
HUHTEPIPETUPYET
MoKa3aTeNu
SKOHOMUYECKOU

3¢ (HEeKTUBHOCTH MPOEKTA;
pelIaeT TECTOBOE 3aJjaHKe

WuTepnpeTanus moy4eHHbIX
pe3yJIbTaTOB,
dbopmyIupoBaHUE
SKOHOMHYECKOTO CMBICTIA
nokasatesei 3pPpeKTHBHOCTH
NPOEKTA; MPABHILHOCTh
pELICHHSI TECTOBBIX 3aJIaHHH

P3 — pacuetnas
3agaya (1-20); T-
tect (1-30)

VYK-3: CriocobeH oCyIIeCTBIATh COIMATBHOE B3aUMOICHCTBUE U PEATM30BBIBATH CBO

IO pOJIb B KOMaH/EC

3 cucteMy MeHEeIKMEHTa
MIPOEKTHOM eATeNbHOCTH,
BKJIIOUAsi IPOILIECCHI,
OpPICTPYKTYPBHI,
0COOCHHOCTH YIPaBIICHUS
KOMaHJIaMH TPOEKTOB,
BKJIIOUasi KOMaH/IHbIE
POJIA U TEXHOJIOTUH
COLIMAJIBHOTO
B3aUMOJEICTBUSA

Pertenune TeCTOBBIX
3aJaHHI; TOArOTOBKA U
ydacTHe B OIPOCE;
IIOJrOTOBKA JTOKIAJA.

[IpaBunbHOCTH peleHus
TECTOBBIX 3aJaHUIA;
000CHOBAaHHOCTb U
apryMeHTHPOBAHHOCTh
BOIIPOCOB KPYTJIOTO CTOJA,
y4acTHE B AUCKYCCHH;
CTENEHb PACKPBITHS TEMBI
JOKIIaza, 000CHOBaHHOCTh
CY>KJICHUM U BBIBOJIOB

B3 — Bonpocs k
sk3ameny (1-40), T-
tect (1-30); YO —
ycTHbIH ompoc (1-
30); A — moxman (1-
25)

VY wucnoap3oBaTh U
MIPUMEHSTh TEXHOJIOT MU
MIPOEKTHOM JESITEIbHOCTH,
pa3pabaThIBaTh MPOCKTHI U
MPOrpaMMBbI B yCIIOBUAX
KOMaHIHOH paboTHI,
OpUEHTHUPOBATHCA B
HallMOHAJILHBIX U

PazpabaTsiBaeT npoduisb
KOMaH/Ibl ITPOEKTa,
paccUUTHIBACT METPUKU U
noKa3aTeiu

3¢ (HEeKTUBHOCTH MPOEKTA

[IpaBunbHOCTE COCTaBICHUS
npoduiisi KOMaHbl U pacueTa
METPUK MPOEKTA, KPUTEPUEB
9KOHOMMYECKOUN OLIEHKU
IIPOEKTa

AW — nenosas urpa
(2); P3 — pacuerHas
3anaya (1-20).




MEXAYHapOIHBIX
CTaHAApTax IPOECKTHOU
JESATENbHOCTH
B HaBblkaMu co3gaHust 1 | AHaIUM3HUPYET U Wurepnperanus nonyyennslx | JM — nenosas urpa
OIICHKH TPOCKTOB U WHTEPIPETUPYET pE3yNbTATOB, (1); P3 — pacuernas
poOrpamMM B paMKax CHJIbHBIC U cJ1a0bIe bopmynupoBaHue 3aiaya (1-20)
COLIMAJIBHOTO CTOpPOHBI IIPOEKTA, a HKOHOMHUYECKOTO CMBICIIA
B3aMMOJICICTBHUS U CBOEH | TAK)KE ITOKA3aTENIN nokasaresiei 3pPeKTUBHOCTH
pOJIM B KOMaHJE SKOHOMUYECKON IIPOEKTA

3¢ (EKTUBHOCTH TIPOESKTA

1.2 [lIkansl OLIEHUBAHUSA:
Tekymmii KOHTPOJH YCHEBAEMOCTH U TPOMEXKYTOYHAs aTTECTAIlMsl OCYIIECTBISIETCS B paMKax
HaKOIUTENIbHOHN 0auIbHO-peHTUHT0BOM crucTeMbl B 100-0annbpHOM 1mKane:

84-100 6aysioB (OLIEHKA «OTIMIHOY)

67-83 6amIoB (OIIEHKA «XOPOIIO)

50-66 GayioB (OlEHKA «YOBJICTBOPHTEILHOY)
0-49 6as1oB (OlIEHKA «HEYI0BJICTBOPUTEIILHOY)

2 TunoBble KOHTPOJIbHbIE 3aJaHUsl WM WHbIe MaTepHaJibl, HEOOXOAMMbIe JJIsl OIeHKH 3HAHWIi,
YMEHHUil, HABBIKOB M (MJIM) ONBITA JAEATEIbHOCTH, XAPAKTEPHM3YIOIIHMX 3Tanbl (POPMHPOBAHUSA
KOMIIeTEeHIHi1 B Mpollecce 0CBOEeHNsI 00pa30BaTeIbHOI NPOrpaMMbl

RPN RN E

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

Bomnpocsl Kk 3x3aMeny
[TonsiTHe npoekTa, ero OCHOBHBIE MPU3HAKH.
OcHoBHbI€ (DYHKIIUH YIIPABJICHUS IPOEKTaMHU.
3anHTEepECOBAHHbBIE CTOPOHBI TPOEKTA, X TPeOOBAHUS
OcHOBHBIE TIOJICUCTEMBI YITPABJICHUS TPOECKTAMHU.
Mesx1yHapoIHbIE CTaHJAPThI MPOEKTHOTO MEHEKMEHTA
HanmonaneHblie cTaHAapThl MPOEKTHOTO MEHEHKMEHTA
JKU3HEHHBIN UK NPOEKTA.
Copeprkanue Ha4allbHOM (pa3bl MPOEKTA.
Copneprxanue (a3bl IUIIAHUPOBAHUS U Pa3pabOTKH MPOEKTa.
Copnepxanue (a3l KOHTPOJISI © MOHUTOPHHTA
OcHOBHBIE THITBI OPTaHU3ALIMOHHBIX CTPYKTYP YIIPABJICHUS TPOEKTaMU
OcHOBHbBIE YUACTHUKH MPOEKTA.
CrpyKkTypa KOMaH/bl TPOEKTA.
[Tpoduns xomanaer. Team Canvas

HpI/IHI_II/IHbI (I)OpMI/IPOBaHI/IH KOMaH/JbI IPOCKTA U MOTHBALIUS YUACTHHUKOB KOMAaH/bI ITPOCKTA.

CYH_[HOCTB 1 OCHOBHBIC LCJIHU INIAHUPOBAHUS ITPOCKTA.

I_IGJ'II/I OCYHICCTBJICHUA CTPYKTYPBI pa36I/IeHI/I${ pa60T, BHUAbI OCHOBAHUA JCKOMIIO3HUIIHH.

OTansl CTPYKTYpUPOBAaHUS paboT MPOEKTa.

Martpuna OTBETCTBEHHOCTH U IPUHIIMIIBI €€ TOCTPOEHUS.
I'paduk ['anTa M npenmyIecTBa ero UCIOIb30BaHMUS.
CereBoe mIaHUPOBaHUE: 3a]a4l, OCHOBHBIE ITAIbl 1 METO/BI.
Konuenmuu ynpasieHus IPOEKTOM.

IIponsuxeHune nNpoekxTa.

CastDev B MPOABHUIKCHUU IIPOCKTA. HpI/IHLII/IHBI " TCXHOJIOTUS MPOBCACHUS.

[ToHATHE ¥ IPUHIUIIBI THOKOTO YIIPABICHUS POCKTAMHU.
MeTpuku npoekTa.

I'mnoressr u MeTpuku. [IpumMepsr.

Touka 6e3yOBITOUHOCTH.

Kpurepun oniennBanus 3(heKTUBHOCTH TPOEKTOB.




30.  Merobl JEHEKHON OLIEHKU MPOEKTOB (YHCTask TEKYIas CTOMMOCTh, MHAECKC PEHTA0EIbHOCTH,
BHYTPEHHSISI HOpMa JJOXOAHOCTH, CPOK OKYaeMOCTH MHBECTHUIIHIA)

31.  ®opmbl pUHAHCHUPOBAHUS IPOCKTHOM IESATEIHLHOCTH.

32.  CMmeTHOE MIaHHPOBAHUE.

33.  Bu3sHec-TuIaH MPOEKTa U €0 CTPYKTypa

34.  TloHsATHE «PUCK» U «YIPABICHUE PUCKAMUY, KIACCU(PHUKAINI PHCKOB.

35.  Meronsl 1 poIeypHI YIIPaBICHUE PUCKAMHU IIPOCKTA.
36.  HMpeHTHduKanMs pHUCKOB.

37.  KadecTBeHHBIC METOJIbI OLICHKH PHUCKOB.

38.  KosmvecTBeHHBIC METO/IbI OIICHKU PUCKOB.

39.  CmocoObl cHmkeHus: puckoB. [IpuBenuTe mpuMepsl.

40.  Tlut4 anst uaBecTOpoB. OCOOCHHOCTH MPE/CTABICHHS TIPE3CHTAIIMHY JUTS IPUBJICYCHHSI MHBECTUIIMN

OT pa3INYHbIX HTHBECTOPOB.

DK3aMeHAIMOHHBIM OMJIET COCTOUT U3 JIBYX TEOPETUUYECKHX BOIIPOCOB U PaCUETHOM 3a/1auH.

Kputepuu oneHuBanus:

. oreHka «oTInYHO» (84-100 0a10B) BHICTABIACTCS, €CIIM U3JI0KEHO MTPABUIIHLHOE TOHUMAHKE BOTIPOCa
W JaH WCYEPIBIBAIONINA Ha HETO OTBET, COJCPXKAHUE PACKPBITO IOIHO, MPOPECCHOHAIBHO, TPAMOTHO.
Pacuernoe 3aaHuEC PCUICHO IMPAaBHUJIbHO, BEIBOJbI CACTIaHbI BEPHBIC,

. olleHKa «xoporro» (67-83 0anoB) BRICTABISIETCSI, €CIIA U3JI0KEHO MPABUIBHOE TTOHMMaHKEe BOITPOCa,
JTAHO JIOCTATOYHO TOJPOOHOE OMHCAaHWE IpeJMeTa OTBETA, NMPUBEIACHBI W PACKPBITHI B TE3UCHOW (opMme
OCHOBHBIC ITIOHATHA, OTHOCAIIUECA K IPEAMETY OTBETA, OIIMOOYHBIX IMONOKEHUI HET. OTBET IIOKAa3bIBACT, UYTO
oOydJaromieiicsi ToKaszaja TOJHOE 3HAaHHWE YYEeOHO-TIPOrpaMMHOTI0 MaTepHuajia, TPaMOTHO M IO CYIIECTBY
OTBEYall HA BONpPOC OWJeTa W HE JOMyCKal MPH OTOM CYIMIECTBEHHBIX HETOYHOCTEH; IOKa3all
CHCTEMATHUYECKHI XapakTep 3HAHWHA MO AMCIUIUIMHE U CIIOCOOCH K MX CAMOCTOSTEIBHOMY TOMOJHEHUIO H
OOHOBJICHHIO B X0JI¢ AaJbHEUIEH y4eObl U TPOoPeCcCCHOHATBHOMN ACATEIBHOCTH; PACUETHOE 3a]aHNe PEIICHO
MIPAaBUIIBHO, B BEIBOJIAX JOMYIICHBI HEKOTOPHIE HETOYHOCTH;

. OlleHKA «ymoBiIeTBOpUTENbHO» (50-66 06aioB) BeICTABIAETCS OOYYAIOMIEMYCs, IOMYCTHBIIEMY
HETOYHOCTH B OTBETE M IPH BBHIOJHEHUH 3K3aMCHAIMOHHBIX 33aJJaHHUd, HO 00JaaloIIuMU HEOOXOMMBIMH
3HAHUSIMU JIJTSl UX yCTPAHEHUS TI0]] PyKOBOACTBOM IIPETOaBATENs; PACICTHOE 3aIJaHKE PEIICHO C OITNOKAMU;
. omeHka HeyaoBiaeTBoputebHO»  (0-49  0asioB) BBICTABISCTCS  CTYJACHTY, OOHApYKHBIIEMY
CYIIECTBEHHBIC MpPOOETIbl B 3HAHUSX OCHOBHOIO YYeOHO-TIPOTPAMMHOTO MarepHaia, JOIMyCTUBIIEMY
NPUHIUIHATIbHBIE ONIMOKKA B BBIMOJIHEHHH IPEIyCMOTPEHHBIX MPOrpaMMOM 3aJaHWii; JaBIIEMy OTBET,
KOTOPBIN HE COOTBETCTBYET BOIPOCY IK3aMEHAIIMOHHOTO OMJIeTa; 3a/1a4a HEe pelIeHa.

TecTnl
1. IIpoexkT — 370!
a) BpeMEHHAas CTPYKTYpa, HallpaBJICHHAsl HA CO3JJaHNE YHUKAIBHOTO MPOAYKTa, YCIyTH, PE3yJIbTaTa;
0) COBOKYIHOCTh AEHCTBHI, OrpaHUYEHHBIX BO BPEMEHM M HAIPABJICHHBIX Ha PEHICHUE MPOOIEeMBbl WU
JIOCTHKEHUE KOHKPETHOM eIy,
B) HECKOJIbKO B3aMMOCBSI3aHHBIX (DYHKIUH, TPEoOPa3yIomuX BXOAbI B BBIXO/HI;
I') XaOTUYHBIE ICHCTBYS, TPUBOIALINE K CITy4allHOMY Pe3yJIbTary.
2. Ilepeuncinure OCHOBHBIE IPU3HAKH MTPOCKTA!
a) OrpaHUYEHHOE BPEMs €r0 BBIIIOJHEHHUS, €CTh TOUKA Hayaja MPOeKTa U TOYKa KOHIIA;
0) A7 ero peanu3aluy HyHbI PeCypChl, U OHU OIpaHUYEHBI,
B) MPOEKT — 3TO BPEMEHHAasl CUCTEMa, OH He MOBTOPSAETCS MOCIIe 3aBepLIeHHs (HO MOXKET HayaTbCs HOBBIN
MIPOEKT);
I') IPOEKT — 3TO BCEr/la YIpaBieHUE U3MEHEHUSIMY;
1) pe3yibTaT MPOEKTa — HEMPEACKa3yeM U BCEr/la YHUKAJIEH;
€) pe3yJIbTaT MPOEKTa BCeria MpeICKa3yeM U OIpe/elieH.
3. Kakue ¢pyHKuuM B MpoeKTHOM KomaH e BeinoHseT M3o0perarens (Product owner)?:
a) CO3/1aHUE LIEHHOTI'0 IPOIyKTa
0) ¢pukcanus JOroBOPEHHOCTEH, JOKYyMEHTO000POT;
B) (opMHpOBaHUE BUICHUS MTPOAYKTA 110 MOTPEOHOCTH;
r') 1o00p KaapoB/MOAPSAYNKOB, 3aKyIIKa MaTepHAaIOB.



4. Kakue ¢yHKIIMHM B MPOCKTHON KOMaH e BhImoHsIeT Aqmuauctparop (Project manager)?:

a) Mo100p KaapOB/MOAPSIINKOB, 3aKyTIKa MAaTEpHAJIOB;

0) uccienoBaHue MOTPEOHOCTH/PHIHKA;

B) CO3/IaHUE LIEHHOT'O MPOIYKTA.

5. Kakue ¢pynkuuum B npoekTHoi komane BeinonnseT [peanpuaumarens (Product manager)?:

a) MccIeI0oBaHue MOTPEOHOCTH/PBIHKA,

0) hbopMupoBaHUE BHICHUS MPOAYKTa IO MOTPEOHOCTH;

B) CO3JIaHUE IIEHHOTO MPOIYKTa;

') KOHTPOJIb MPOIECCOB;

1) T0A00p KaapOB/TIOAPSAUMKOB, 3aKyIIKa MaTEPHAJIOB

6. ComnocTaBbTe XapaKTEPUCTHUKY C TPAJAUIIUOHHBIM MU MIPOCKTHBIM MEHEHKMEHTOM.

a) OPUEHTHUPOBAH Ha XOJ COOBITH, TTPOIIECC;

0) BpeMeHHBII XapakTep;

B) HEYHUKAJILHBINA PE3yIbTaT;

') UMEIOTCS YETKHE OTPAHUYCHUS 110 BpEMEHH U pecypcaM;

1) pyTUHHBIE pabOTHI;

€) KOMaH/IbI.

7. ComocTaBbTe TUII IPOEKTa (TEXHOJOTUYECKUH, COLIMANIbHBIN, OpraHU3allMOHHBIN, SKOHOMUYECKUI) C €ro
XapaKTEPUCTUKOM:

a) CBs3aH ¢ pedOpMHUPOBAHHEM TIPEANIPHUITHN, CO3TaHUEM HOBOW OpPraHW3aIlNH, NMPEIANPHUSITHS, CyObeKTa
X035MCTBOBAHMS, MPOBEICHUEM KaKOTO-THO0 Meponpusatus (KoHpepeHmuu, ¢opyma, ceMuHapa 4 T. II.
MEPOIPUATHIN);

0) CBsS3aH C PECTPYKTypH3allMed WPEANPUATAN, CaHAIlMed, MpUBaTU3AIMEH, COBEPIICHCTBOBAaHUEM
HAJIOTOBOW CHCTEMBI, TAMOKEHHBIX TTPABHIT,

B) CBsI3aH C PCIICHUEM COIMAIBHBIX TPOOJIEM: COBEPIICHCTBOBAHUE COIMAIIBHOTO O00ECIIeUeHus,
MEHCUOHHOTO 3aKOHOAATENIbCTBA U T.J., JUKBUIALMS MOCIEACTBUM MPUPOAHBIX SBJICHUM M COLUAIBHBIX
MOTPSICEHUI;

T') CBSI3aH C pa3pabOTKOW HOBOT'O MPOAYKTa (KOHCTPYKITUH, BUJIA, THIIA).

8. JlaiiTe ompeneneHne TEPMUHY BEHUYypHOE (PMHAHCHPOBAHUE:!

a) MpeACTaBIsET CUCTEMAaTUYECKYIO JIeATEIbHOCTh, HAIIPABJICHHYIO Ha MOUCK, OLIEHKY U y4eOy Ha JTy4IInX
pUMepax KOHKYPEHTHBIX KOMITaHUY;

0) 3TO cOoCTaBHAsI YaCTh COL[UAIBHO-DPKOHOMUYECKON MOJIUTHKH;

B) 9TO KOHEYHBII pe3ysbTaT HHTEIJIEKTYaJIbHOTO TBOPUYECKOTO TIOUCKA;

I') 9TO BHEJIPEHHUE HOBBIX HJIeH, HAYUHbIX 3HAHUM, TEXHOJIOTUN U BUAOB MPOIYKIMH B pa3IHMUHbIe 00IacTH
MIPOM3BOJICTBA U cephl YIpaBIEHUS OOIIECTBOM;

1) IpEICTaBIsIeT COOON OrpaHMUEHHOE ONPECIEHHBIMH BPEMEHHBIMU PAMKaMU aKI[HOHEPHOE YYacTHE B
KaInuTase MajblX THHOBALIMOHHBIX (PUPM, IEATEIbHOCTh KOTOPBIX, C OJIHOIM CTOPOHBI, CBSA3aHA CO
3HAYUTEIIBHON CTETIEHBIO PUCKA, a C JPYTOil, CIOCOOHA 00EeCTIEYUTh BBICOKYIO TPHUOBLILHOCT.

9. Uro o3HauaeT « THHOBAIIMOHHBIN IPOEKT»?:

a) 9TO KOHEYHBIN Pe3yJbTaT UHTEUIEKTYaIbHOTO TBOPUYECKOTO TPYa;

0) TOJITOCpOYHAs CTPATETHsl;

B) COCTaBHAs YacTh COI[MAIbHO-SKOHOMHYECKOM MOJUTHKY, HAPABJICHHAS HA Pa3BUTHE U CTUMYJIUPOBAaHUE
WHHOBAI[MOHHOM JESATENbHOCTH;

T') COBOKYITHOCTh OpPTraHU3allii, BBIMOIHSIOMIUX paOOThl U OKA3bIBAIOIINX yCIyTH, HEOOXOAUMBIE NS
OCYILECTBJICHUS] HTHHOBALIMOHHON JIEATEIbHOCTH;

1) TOKYMEHT, COJIep>Kalllii IJIaH MPOBEICHUsI KOMIUIEKCAa HayUHbIX, HAyYHO-TEXHHUYECKUX, OMBITHO-
KOHCTPYKTOPCKHMX, MApPKETUHTOBBIX HCCIIEIOBAHUI U pabOT, HAMIPaBJICHHBIX HA JOCTIKEHHWE UHHOBAIIUH, &
TaKXe TEXHUKO-3KOHOMUYECKHE TTOKa3aTelH.

10. He3aBucumbie mpOEKTHI — 3TO MPOEKTHI, KOTOPHIE:

a) He JIOIYCKAalOT OJHOBPEMEHHOH peann3alum;

0) mpeArnosaraloT COBMECTHYIO Pealn3alnio MPOEKTOB;

B) JIOIYCKAIOT OJJHOBPEMEHHOE 1 pa3/ielIbHOE OCYIIECTBICHHUE.

11. AnbTepHATUBHBIE MPOEKTHI - 3TO MPOEKTHI, KOTOPHIE:

a) He JIOIYCKaloT OJHOBPEMEHHOI peann3alii;

0) mpearnosaraloT COBMECTHYIO PeaTn3altio IPOEKTOB;



B) JIOIYCKAaIOT OZJHOBPEMEHHOE M pa3/ieIbHOE OCYIIECTBICHHUE.

12. T'mo6anbHBIMHU HA3BIBAIOT MPOEKTAMH, MACIITA0bl KOTOPBIX 3aTParuBalOT HHTEPECHI;
a) HECKOJIBKUX CTpaH-y4aCTHUILL;

0) HECKOJIBKHX OTpaciel Wi PErHOHOB CTPAHbL;

B) CTpaHbI B 1IEJIOM;

B) OTAETBHBIX MPEANPUATHIA, PEATU3YIONIUX POCKT.

13. KpynHomacmTaOHBIMU Ha3bIBAIOT IPOEKTHI, MACIITA0BI KOTOPBIX 3aTParMBalOT HHTEPECHI KAK MUHUMYM:
a) HECKOJIBKUX CTpaH-y4acTHUILL;

0) HECKOJIBKHMX OTpacyeil Wi PETHOHOB CTPAHBL;

B) CTpaHbI B IIEJIOM;

T') OTJACNBHBIX MPEIIPUATHH, PEATH3YIONIX POCKT.

14. JlokanbHBIMM Ha3bIBAIOT IPOEKTHI, MACIITA0Bl KOTOPBIX 3aTParuBalOT HHTEPECHI:

a) HECKOJIBKUX CTPaH-y4aCTHUIL;

0) HECKOJIBKMX OTpaciel UM PErHOHOB CTPaHbL;

B) CTpaHbI B IIEJIOM;

T') OTJAENBHBIX MPEINPUATHH, PEATU3YIOIIUX MTPOEKT.

15. 1o oO6bexkTamM HHBECTUITMHN KJIACCU(DUITUPYIOTCS Ha:

a) KpaTKOCPOYHEBIE, JIONTOCPOYHEIE;

0) puHaHCOBBIC, peabHBIC, UHBECTUIIMH B HEMaTepUaIbHbBIE aKTHUBHI;

B) YacCTHbIE, TOCYJapCTBEHHEIE,

I') COOCTBEHHBIE, 3a€MHBIE.

16. Ilo ¢popmaM cOOCTBEHHOCTH UHBECTHUINH KJIACCUDUITUPYIOTCS Ha!

a) 4acTHBIC, TOCYIapCTBEHHbIE;

0) KpaTKOCPOYHBIE, JOJITOCPOUHBIC;

B) COOCTBEHHBIE, 3a€MHBIE, MPUBIICYCHHBIE.

17. Tlo ucrounnkam pUHAHCUPOBAHUS, HHBECTUIIMU KIIACCU(DUIIMPYIOTCS HA:

a) YaCTHbIE, TOCYJapCTBEHHBIE;

0) KpaTKOCPOYHBIEC, JOJITOCPOYHBIC;

B) COOCTBEHHBIE, 3a€MHBIE, PUBIICYCHHBIE.

18. CoOcTBeHHBIMU UCTOYHUKAMU (DMHAHCUPOBAHWS UHBECTHUITMOHHOTO IMPOEKTA SBIISTFOTCSI:
a) aMopTH3aIus, TpUObLIb;

0) KpeIIUTHI;

B) SMUCCHS aKITUH.

19. 3aemHBIMU UCTOYHUKAMU (PMHAHCHUPOBAHUS MHBECTULIMOHHOTO IPOEKTA SBIISIOTCA:
a) KPeIUTHI;

0) amopTu3anus, MpuobLIb;

B) KPEAUTHI, SMUCCHUS aKIUH.

20. ITox cyObexkTaMu MHBECTUIIMOHHOM JIEATEIBHOCTH TOHUMAIOTCS:

a) TONHBIA HAYYHO-TEXHUYECKHI, TMPOU3BOACTBEHHBI IUKI CO3JaHMs TPOAYKTa, paCIIUPEHHE,
PEKOHCTPYKITUS ACUCTBYIOIIETO MPOU3BOICTBA;

0) rpakaane, NpeAnpUITHS, GOHJIBI, TOCYIapCTBO.

21. Cpok )KU3HH MMPOEKTA — 3TO:

a) MPOJIOJKUTEIBHOCTh COOPY>KEHUs (CTPOUTETHCTBA);

0) cpeaHeB3BeIIEHHbIN CPOK CITy>kObl OCHOBHOT'O 000PY/10BaHMS;

B) pacueTHbI MNepuoJ, MPOAOKUTENBHOCT KOTOPOrO IMPHUHUMAETCS C YYEeTOM CpOKa BO3MELICHHS
BJIOXKEHHOT'O Kanurana 1 TpeOoBaHU MHBECTOpA.

22. JIeHeXHBIH MOTOK — ATO:

a) cyMMa, MOCTYMAMIas 0T pealnu3aluy TpoAyKIuu (ycuyr);

0) npuObLIb (BBIpYUKa 32 MUHYCOM 3aTpar);

B) MPUOBLIH TUTFOC aMOPTU3ALIMSI MUHYC HAJIOTH M BBITUIATHI MPOIICHTOB.

23. JIUCKOHTHPOBAHUE — 3TO:

a) mporecc pacyera OyayIiei CTOMMOCTH CPEJCTB, UHBECTUPYEMBIX CETO/IHS;

6) oOpaTHBI pacyeT LIEHHOCTH JIEHET, TO €CTh ONpPEeAeTIeHNEe TOr0, CKOIBKO Ha/l0 OBIIIO ObI
MHBECTUPOBATH CET'OJIH, YTOOBI MOJYYUTh HEKOTOPYIO CyMMY B OyayIem;



B) (MHAHCOBas ONEpaIysi, MPeaNoIararomas eKeroJHblil B3HOC JCHEKHBIX CPEICTB C IENbI0 HAKOTUICHHS
ONpeIeICHHON CYMMBI B Oy IyIIEM.

24. Hopma IUCKOHTa ONpeessieTcs Ha OCHOBE:

a) MHAeKca HHQISAIIH;

0) craBku peduHancupoBanus LlenTpanbsHoro 6aHka;

B) CTaBKM Hajora Ha IpuObLIb.

25. ... - 5TO METOJBI OLIEHKA AKOHOMHYECKOW I(PPEKTHBHOCTH WHBECTUIMOHHBIX NMPOEKTOB, B KOTOPHIX
JICHE)KHbIE TOCTYIUICHUS W BBIIUIAThl, BO3HUKAIOIIME B pPa3HbIE MOMEHTHl BPEMEHH, OLICHUBAIOTCS Kak
PaBHOILICHHBIE.

a) /lunamuueckue;

6) Cratnueckue;

B) BpemeHnHbIe

26. ... - 5TO METOJIBI OIIEHKA DKOHOMHUYECKOW I(PPEKTHBHOCTH WHBECTHIMOHHBIX NMPOEKTOB, B KOTOPHIX
JICHE)KHbIE TIOCTYIJIEHUS U BBIIJIAThl, BOSHUKAIOIIME B Pa3HbIE MOMEHTHI BPEMEHH, PUBOISTCS C IIOMOIIBIO
METOJI0B JUCKOHTUPOBAHUS K €JUHOMY MOMEHTY BPEMEHH.

a) [lunamuueckue;

0) Cratuueckue;

B) Bpemennsie.

27. Tlpm omeHke KOMMepuecKoil 3()()EKTUBHOCTH pPAaCCMATPHBAIOTCS M YYHUTBHIBAIOTCS OJHOBPEMEHHO
CJIEYIOIIME BUIBI NS TEIbHOCTH:

a) HHBECTUIIMOHHAY + OIl€pallliOHHAas + cOllMaIbHad,

0) omeparmoHHas + couaibHas + (UHAHCOBAS,

B) (hvHaHCOBas + MHBECTULIMOHHAS + ONEpallMOHHAS;

T') coluanbHas + puHaHCOBAs + WHBECTHIIMOHHASL.

28. YxaxuTe Ha3BaHUE MTOKA3aTeIs, OIPeaeIsIeMoro 1mo hopmyJe:

n PI B

i=1
a) YUCTHIN JUCKOHTUPOBAHHBIA TOXO;
0) CPOK OKyIaeMOCTH UHBECTHUIIN;
B) BHYTPEHHSI HOpMa JI0XOAHOCTH;
') peHTa0CIPHOCTh HHBECTHUITUH.
29. YkaXuTe HeJOCTAIOIIYIO0 COCTABIIAIONIYIO B (hopMylie AJisl pacueTa MHIEKCa JOXOJHOCTH MHBECTHUIIMI:
B
“@+r)!
) IC,
“(@+r)]

a)r{/—;
6) Y. ;

B) log .

30. Meton pacuera neprosa (Cpoka) OKynaeMOCTH HHBECTUIIMI COCTOMT:

a) B pacueTe CyMMBbI JICHEKHBIX MMOCTYIUICHHH PaBHON CyMMe HHBECTHUIIHIA;

0) B olpeaeNeHNH CpOoKa CIIy>KObI 000pyA0BaHMS;

B) B ONpEJIENICHUN CPOKA, KOTOPBI OHAJOOUTCS U1l BO3MEIICHHSI CYMMBI HHBECTHUIIHH.
HMHcTpyKkums no BHINOJTHEHUIO: BrIOeprTe OIMH MIIM HECKOJIBKO MPABUIIBHBIX OTBETOB
Kpurtepun onenuBanus:

PI =

. 17-20 GanyoB BhICTaBJIsIETCS CTYJACHTY, €CIM CTYAEHT OTBeTM I mpaBuibHO Ha 100-85% 3amanuit
TeCcTa;

o 13-16 Gannos, ecnu cTyAeHT oTBeTHI Ha 84-69 % 3amanuii;

o 10-12 Gannos, ecnu CTyIeHT OTBETHII Ha 68-50% 3amanuii;

. 0-9 6amoB, ecau CTyJeHT OTBETHII MeHee, ueM Ha 50 % 3amaHuii.



PacuyeTHble 3a1a4n
PacueTnbie 3amauM MCHONB3YIOTCS M B TEKYyIIEH arTecTaliiv, U B MPOMEXYTOYHOM (TpeThe 3aJaHue B
9K3aMEHAIIMOHHOM OHJICTE).

3agauya 1. Onpenenure KpUTUYECKUHM IYTh IPOEKTA, €CJIU U3BECTHBI CIEAYIOIINE JTaHHBIE:

3amaua A: NpOAOIKUTEIIBHOCTD 5 THEH

3anava B: nponomkurensHocTh 10 1HEH, HAUMHAETCA M1OCIIE 3aBEPIICHUs A

3anava C: NpoA0IKUTENBHOCTD 7 JTHEH, HAUMHAETCS IIOCTIe 3aBepIIeHus A

3anava D: npoomxuTeNnbHOCTD 3 AHA, HaUMHaeTcs nocie 3asepuieHus B u C

3agauya 2. lHBeCcTOp paccMaTpuBaeT HHBECTUIIMOHHBIHN MTPOCKT, XapaKTePU3yEeMbIH CIICAYIONTUMU TaHHBIMU:
KalnTaJdbHbIC BIOKEHUS — 8,5 MIH. pyO.; MEpHOA peau3aliil MPOSKTa — TPH T0Ja; ITOXOJBI 10 Tojaam
COOTBETCTBEHHO — 2,6 MITH. py0., 2,5 MiH. py0., 3,2 MuH. py0. CraBka quckonTupoBanus — 11 %. OxupaemMbIii
cpenHeronoBoi uHuekc uHIMU — 7 %. Paccunraiite mokasaTenb YMUCTON MPUBEACHHOW CTOMMOCTH 0€3
y4eTa ¥ ¢ y4eTOM UHQIISIIH

3agaua 3. PaccumnTaiite o0Ommii OrO/KET MPOEKTa, €CITM U3BECTHO, YTO 3aTPAaThl HA MAaTePUAIIBI COCTABIISIOT
500,000 pyb6uneii, Ha obopynoBanue - 300,000 pybneit, a Ha omaty Tpyaa - 700,000 pyonei. Yarute, uTo
HenpeBUICHHBIE PacXo/ibl coCTaBiIsIOT 10% OT 0011el CyMMBI.

3agaua 4. Opranuzanus paccMaTpuBaeT [Ba B3auMoOMCKIIouHarommx npoekta — A u b. TpeOyembie
MHBECTUIIMH 10 TIpoeKTy A — 1 mMiH. py0., no npoekty b — 1,2 man. py6. Llena kanuTana cocrasiser 15 %.
OsxunaemMple IEHEKHbIE MTOCTYIIJIEHHUS] COOTBETCTBEHHO 10 IPOEKTaM COCTaBJISIOT:

[Tpoext A — 0,4 muH. pyo0., 0,5 muH. py0., 0,55 miH. py6., 0,3 MiTH. pyo.

[Ipoext b — 0,45 mun. pyO0., 0,55 miH. py6., 0,65 MmiH. py0., 0,55 muH. pyoO.

OueHuTs 3PpHEeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB C TOMOIIIbIO MET0/1a KOA(PGHUIIUEHTOB JOCTOBEPHOCTH,
€CJIH JIJIs1 IPOeKTa A MOHMKamue KodOPHUITMEHTHI 0ii COOTBETCTBEHHO 10 rofam coctaBisroT 0,9; 0,85; 0,8;
0,75, mo mpoexty b — 0,8; 0,75; 0,7; 0,65.

3apaya S. PaccuuTaiite TOMOTHUTEIBHYI0 CTOMMOCTD MPOEKTa MPU BHECEHUU W3MEHEHMS, €CIIM U3BECTHO,
YTO M3MEHEHHE TPeOyeT MOMOJHUTEIbHBIX 50 4eI0oBeK0-4acoB, CTOMMOCTh OJHOTO YesoBeko-dyaca - 1,000
pyOnel, u JOMOIHUTENIbHBIC 3aTpaThl Ha MaTepuaibl cocTaBisioT 30,000 pyomeit.

3agaua 6. dupma paccMaTpUBaET MHBECTUIIMOHHBINA MTPOEKT, TPEOYIONINI TIEpBOHAYATBHBIX WHBECTUIIMHA B
pasmepe 4 MTH. py0. M pacCCUMTAHHBIM Ha peaau3alnio B TedeHue S5 ner. CToMMOCTh KanmuTana st (GupMbl
cocraBimsier 10 % romoBwiX. Esxeromnpie TOCTYIUICHUS JCHEXKHBIX CPEIACTB (IKCIEpPTHAs OICHKA): IO
MECCUMHUCTHYECKOMY clieHapuio 1 MiIH.pyO0., o Haubosee BepoaTHOMY 1,6 MITH.py0., 10 ONTUMHCTUYECKOMY
2,2 miH.py0.; BeposaTHOCTb 25%, 50%, 25% cootBeTcTBeHHO. [IpoBecTH OlIEHKY PUCKOB MPOEKTa METOAOM
CIICHApHEB.

3agaua 7. [Ipennpusitue peaau3yeT WHBECTULIMOHHBIN MPOEKT MO MPOU3BOJCTBY HOBOT'O BUIA MPOIYKIIHH.
[TocTrosiHHbIe 3aTpaThl MO MPOM3BOACTBY HPOAYKIHMH 3a Mecsl cocTaBisioT 700 Teic. py0., mepeMeHHbIe
3atpathl Ha 1 kr u3aenuii — 40 py0. [Ipeanpusrue maHupyeT peanu3anuio npoayKiuu o mnexe S0 pyo. 3a 1
kr. Onpenenure ToUKy 0e3yObITOUHOCTH.

3agaua 8. ®upma paccmaTpuBaeT HHBECTULIMOHHBIN MPOEKT, TPeOYIOMIUN MepBOHAYATbHBIX WHBECTHIINI B
pas3Mepe 5,5 MiH. py0. U pacCUMTaHHBIN Ha peanu3aluio B TedeHue 6 net. CTOMMOCTh KanuTana Juist GUpMsl
cocraBisieT 10 % ronoBbix. EskeronHbpie MOCTYIUICHUS ACHEKHBIX CPEACTB (DKCHEpTHAS OLEHKA): IO
MEeCCUMUCTHYECKOMY cueHaputo 1,1 wmuH.py0., mo Haumbonee BeposTHoMy 1,4 wMiH.pyD., 1O
ontuMuctTudeckomy 1,7 MiH.pyO0.; BeposTHOCTB 25%, 50%, 25% cooTtBeTcTBeHHO. [IpOoBECcTH OLIEHKY PUCKOB
MIPOEKTa METO/IOM CLIEHAPHUEB.

3agauya 9. upma paccmaTpruBaeT MHBECTUIIMOHHBIN MTPOEKT, TPEOYIONINIT BIOKEHUH B pazmepe 28 MIIH. pyo.
«Ilena» xanutana coctanisiet 12 % ronoBsix. JleHeKHbIE TOCTYIUICHUS TUIAHUPYETCS MOTYyYaTh CIETyOIIUM
obpazom: 1 rog — 9 maH. py0., 2 rog — 11 mun. py6., 3 rog — 18 muH. pyo.

Heo0Oxoaumo npoBecTy aHanu3 4yBCTBUTEIBHOCTH IO MPOEKTY MPH YCIOBUH, UTO:

BeJINYMHA MHBECTULIMM yBennuutcs Ha 10 %;

€XKEroJJHbIE JIEHEKHbIE NOCTYIUIEHUS! cHU3TCS Ha 20 %

CTOMMOCTb KaluTaja yBeauuures 10 15 %.

3agaua 10. [Ipeanpustue peanuszyeT HHBECTUIIMOHHBINA MPOEKT 1O TPOU3BOCTBY HOBOT'O BUIA MPOTYKIIHH.
[TocTrosiHHBIE 3aTpaThl MO MPOM3BOACTBY MPOAYKIIMH 32 MecsIl COCTaBisOT 650 Thic. py0., IepeMeHHbIe
3arpaThl Ha | kr uzgenuii — 35 py06. [Ipennpusitre miaHupyeT peanu3alnio NPoIyKIUH 1o eHe 52 pyo. 3a 1
kr. Onpenenure TOUuKy 0€3yOBITOUHOCTH.



3apaua 11. Iloctpoiite nuarpammy ['anta ns mpoekra, ucnonb3dyss WBS u mnan pecypcos. Omnpenenure
BPEMEHHBIE PAMKH ISl KQXKJIOW 3a7]a4ll U YCTAaHOBUTE 3aBUCHMOCTHU MEXKIY 33/1a4aMU.

3agaua 12. Gupma paccMaTpuBaeT WHBECTUIIMOHHBIN MPOEKT, TpeOYyIOMMUN BIOKEeHUH B pazMepe 30 MiH.
py0. «llema» xamutana coctaBisieT 15 % romoBbIX. JleHEXKHBbIE NMOCTYIJICHHUS IUIAHUPYETCS IOIydaTh
cienytomuM obpaszom: 1 rog — 10 muH. py0., 2 rox — 15 muH. py6., 3 rox — 20 muH. py6. Heobxoanmo
MPOBECTH aHAJIHM3 YYBCTBUTEIBHOCTH 110 MPOEKTY MPH YCIOBUH, YTO BEIIMYMHA WHBECTULIUI yBETUUUTCS HA
10 %.

3agaua 13. ®upma paccMaTpuBaeT HHBECTUIIMOHHBIN MPOEKT, TPEOYIOMNI IIEPBOHAYATILHBIX HHBECTULINH B
pasmepe 6 MiH. py0. M pacCCUMTAHHBIM Ha peaau3aluio B TedeHue S5 ser. CTouMOCTh KanuTana st (GupMbl
coctaBisier 10 % romoBeIX. ExkeromHple MOCTYIJICHHS ACHEXKHBIX CPEICTB (AKCHEpPTHAs OLEHKA): II0
MEeCCUMUCTHYECKOMY  creHapuio 1,0 wmuH.py0., 1o Hambonee BeposTHoMy 1,3 MiH.pyO., 1O
ontuMuctTuyeckomy 1,6 MiH.py0.; BeposTHOCTB 25%, 50%, 25% cooTtBeTcTBEHHO. [IpOoBECTH OLIEHKY PUCKOB
MIPOEKTa METOJIOM CLIEHApHEB.

3agaua 14. @upma paccMaTpuBaeT MHBECTUIIMOHHBIA MPOEKT, TpeOyomui BiIokeHuil B pazmepe 30 MIIH.
pyO. «llena» kamurtana cocraBisieT 17 % ronoBbIX. JleHEXHblE MOCTYIUIEHUS IUIAaHUPYETCS MOIydarb
cnenytomuM obpazom: 1 rox — 10 muH. pyo., 2 rox — 10 muH. pyo., 3 rox — 12 muH. py0., 4 rox — 15 miH.
py0., 5 rog — 17 man.py6., 6 Tox — 12 mMiH. pyo.

Heo6xomumo mpoBecT aHaIN3 YyBCTBUTEIHHOCTH IO TIPOCKTY TPH YCIOBUH, YTO:

1) BEJTMYMHA UHBECTUIMH yBenuuutcs Ha 20 %;
2) €XKETOIHBIC ICHEeKHbIE TOCTYIIICHUS cCHU3ATCS Ha 10 %
3) CTOMMOCTH KamnuTajna yBenuaurces 10 20 %.

3anaua 15. Ilpennpusitue peann3yeT HHBECTUIIMOHHBIN TPOEKT MO MPOU3BOJICTBY HOBOTO BHJIAa MPOTYKIIUH.
[TocTostHHBIE 3aTpaThl MO MPOU3BOACTBY MPOAYKIIMH 32 MECSI] COCTABISIIOT 550 ThIC. pyO., IEpeMEHHBIE
3arpaTsl Ha 1 Kr uzgenuii — 25 py0. [Ipennpustre mianupyer peaausalnio NpoayKiuu mno nexe 60 pyo. 3a 1
kr. Onpenenure ToYKy 0e3yObITOYHOCTH.

3apaua 16. ®upma paccMaTpuBaeT MHBECTUIIMOHHBIA MPOEKT, TPEOYIOMNH TEpBOHAYAIBHBIX HHBECTHUITUN B
pasMmepe 8 MiTH. py0. M pacCUMTAHHBIM Ha peaau3alnio B TedeHue 7 jeT. CTOMMOCTh KanmuTana it GUpMbI
coctaBimsieT 12 % ronoBeiX. Esxeromnple MOCTYIUICHUS ACHEXKHBIX CPEIACTB (IKCIEpPTHAs OICHKA): IO
MECCUMHUCTHYECKOMY CLIEHapHIo 2 MJIH.pyO0., 10 Haubosee BepoaTHOMY 2,4 MITH.py0., 10 ONTUMHCTUYECKOMY
2,7 maH.py0.; BeposTHOCTb 20%, 60%, 20% cooTtBeTcTBeHHO. [IpoBecTH OllEHKY PUCKOB MPOEKTa METOAOM
CIICHApHEB.

3anaua 17. Gupma paccMaTprBaeT WHBECTUIIMOHHBIN MPOEKT, TPEOYIOIMMKA BiIOKeHUH B pasmepe 30 MIIH.
pyO. «llena» kamurtana cocraBisieT 14 % romoBbIX. JleHEXHbIE MOCTYIUICHUS IUIAHUPYETCS MOIydarThb
cnenyromuM obpazoMm: 1 rox — 10 muH. pyo., 2 rox — 12 muH. pyo., 3 rox — 13 muH. py0., 4 rox — 18 miH.
py0., 5 rox 18 muH. pyo0., 6 Tox — 20 MutH. pyoO.

HeoOxoaumo npoBecTy aHanu3 4yBCTBUTEIBHOCTH IO MPOEKTY MIPU YCIOBUH, UTO:

1) BEJIMYMHA HHBECTULMH yBenuuutcs Ha 20 %;
2) €KETOJIHBIE IEHEKHbIE TIOCTYyIIeHUs cCHU3ATCS Ha 10 %;
3) CTOMMOCTb Kamnurajna yseauuurces 10 20 %.

3anaua 18. ®upma paccMarpuBaeT HHBECTULMOHHBIIN MPOEKT, TPEOYIOIUI TEpBOHAYATILHBIX HHBECTULIUH B
pasmepe 10 MmuH. py0. U paccunTaHHBIM Ha peanu3anuio B TeyeHue § yieT. CTOUMOCTb KanuTana i (GupMbl
coctaBisieT 13 % ronoBbix. ExeronHble MOCTYIJICHHMS AEHEXHBIX CPEICTB (IKCHEpPTHAs OLIEHKA): I10
[IECCUMUCTHYECKOMY  cueHaputo 3,1 MiH.py0., 1o Haubosiee BeposTHoMy 3,4 MIH.py0., IO
oNnTUMHUCTHYECKOMY 3,8 MIIH.pYy0.; BeposTHOCTB 25%, 50%, 25% cooTBeTcTBEHHO. IIpOBECTH OIIEHKY PHCKOB
IIPOEKTa METOJIOM CLICHAPHUEB.

3agaua 19. Gupma paccmaTpuBaeT UHBECTUIIMOHHBIN MPOEKT, TPEOYIOINI BIOXKEHUH B pazMepe 25 MIIH.
py0. «llena» xamutanma coctaBiseT 11 % romoBbIX. JleHeXKHbIe MOCTYIJIEHUS IUIAHUPYETCS MOTydyaTh
creayromuM obpazom: 1 rox — 8 miH. pyo6., 2 rox — 10 miaH. py©., 3 rox — 12 muH. py6., 4 rox — 15 miH. pyo.,
5 rox — 18 miuH. py6. HeoOxoauMo mpoBeCTH aHaiM3 YyBCTBUTEIBHOCTH IO MPOEKTY MPU YCIOBHH, UTO
BEJIMYMHA HHBECTULMH yBeanunutcs Ha 20 %.

3agaua 20. IIpeanpusitue peanuszyeT MTHBECTULIMOHHBIN MTPOEKT 110 IPOU3BOCTBY HOBOI'O BH/A NPOIYKIIUH.
[TocTostHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKLHUHU 32 MeCAL COCTaBisA0T 650 ThIC. py0., MEepeMeHHbIe
3arpatel Ha 1 kr u3zaenuii — 35 py6. [Ipennpustue miaHupyeT peaan3anuio NpoayKLIUH 1o 1eHe 52 pyo6. 3a 1
kr. Onpenenure TOUKy 0€3yObITOUHOCTH.



OOyuaromuiics 3a cemecTp A0JKeH pelinTh 4 3agauyn. Kpurepuu oneHnBaHus:

16-20 GaynoB cTaBUTCA, €CIM PELICHBI BCe 4 3aJauu BEpPHO, HANUCAHBI COOTBETCTBYIOLINE BHIBOJBI 11O IIPOU3BEACHHBIM
pacueraM, 1100 IPUCYTCTBYIOT HE3HAUUTENIbHbIC OIMOKYU B PacueTax, He BIMSIONINE Ha UTOTOBBIC BBIBOABI 110 IIPOEKTaM
10-15 Ganma craBuTCS, €CIU PEIICHBI BEPHO HE MEeHee 3X 3a[ad, HalUCaHbl COOTBETCTBYIOIINE BBIBOJIBI 110 IPOU3BEICHHBIM
pacueTaM, IPUCYTCTBYIOT HE3HAUUTEIbHBIC OIIMOKK B pacyeTax, He BIUSIOIIUE HA HTOTOBBIC BEIBOJIBI IO IIPOSKTaM

4-9 GannoB CTaBUTCSA, €CIIM PEIICHBI BEPHO HE MEHee 2X 3a/1ad, HAllMCaHbl COOTBETCTBYIOIINE BHIBOABL 10 IIPOU3BEICHHBIM
pacueTaM, IPUCYTCTBYIOT HEe3HAUUTEIbHBIE OIIMOKY B pacyeTax, He BIUSIOIIUE HA HTOTOBBIEC BEIBOJIBI IO IIPOSKTaM

0-3 Oamna cTaBUTCA, €CIM PEIIEHO BEPHO MEHee | 3ajaud, OTCYTICTBYIOT BBIBOJBI IO IIPOM3BEICHHBIM pacueTaM,
IPHUCYTCTBYIOT 3HAUUTEIIbHBIE OIIMOKY B pacyeTax, BIUSIOIINE Ha HTOTOBBIC BHIBOJIBI IO IIPOEKTAM.

IlepeyeHb BOMPOCOB K YCTHOMY ONIPOCY

1. Uro u3 cebs npencrasisieT npoekt? [lepeuncinTe Npu3HaKy MPOCKTa.

2. UTto Takoe MpOeKTHAs JSATSIILHOCTD U B YeM €€ OCHOBHAS 11JTb?

3. Kakwne ocHOBHBIE ATaIbl BKIIIOYAET B C€0sI )KH3HEHHBIN ITUKII TPOEKTA?

4. UTO0 MOHUMAETCS O] TOHITHEM «TE€XHOJIOTHUS TPOEKTHOMN ACSITEIEHOCTH?

5. Ha3oBuTe OCHOBHBIE METO/BI IIIAHUPOBAHUS ITPOEKTA.

6. Uem oTnugaeTcs MPOSKTHBIA MOAXO0/ OT TPATUITHOHHOTO TTOIX0/1a K YIIPABICHUIO?
7. OOBsCHUTE MOHATHE U 3HAYCHUE MPOCKTHON KOMaH/IbI.

8. Kakwue posiu v 0013aHHOCTH €CTh B IPOCKTHOM KOMaH Ie?

9. KaxoBbI OCHOBHBIE HHCTPYMEHTHI YITPABIEHHS TPOEKTOM?

10. Pacckaxute o Metomonorun Agile 1 ee MpUMEHEHNHU B TPOSKTHOM JIEITEIILHOCTH.
11. Uro Takoe «ruOK1e METOI0JIOTHHY U YEM OHHU OTIIMYAOTCS OT TPAIUIIMOHHBIX ?
12. OO0BsICHUTE, YTO TaKOe Auarpamma ['aHTa u JJI 4ero OHa UCITONIb3YyEeTCsl.

13. KaxoBbI 0CHOBHBIE MPUHIIMITBI YIPABICHHUS PICKaMH B TIPOEKTE?

14. Kakwe cyImecTByOT METOBI OIEHKH M KOHTPOJIS KaueCcTBa IMPOeKTa?

15.  Yro rakoe WBS (Work Breakdown Structure) u kak oHa UCIIOJIB3YETCS B YIIPABICHUH POEKTAMU?
16. Onwuimurte nporece yrnpaBieHNs K3MEHEHHSIMHU B IIPOEKTE.

17. Kak npoBomuTcs aHaIn3 3aMHTEPECOBaHHBIX cTOpoH (Stakeholder Analysis)?

18. Urto Takoe kimroueBbie mokazarenn ddpdexruBroct (KPI) B mpoekTe n Kak UX UCITOIH30BATH?
19. B 4em 3akirouaeTcs pasHHULA MEXKIY IPOEKTOM M POrpaMMOii?

20. OOBsICHUTE, YTO TAKOE KPUTHUCCKHUH MYTh B YIPABICHHN TTPOCKTAMH.

21. Kakue CyIecTByroT METOAUKH OLIEHKH CTOMMOCTH HPOEKTa?

22. Kak mpoBoTCS MOHUTOPUHT M KOHTPOJIb BHITOJIHEHUS MMPOEKTa?

23. Pacckaxxute 0 poiu v 3HaYUEHUH KOMMYHUKALWNA B IPOEKTHOU JEATENBHOCTH.

24, KakoBbI OCHOBHBIC TIPUYMHBI HEY1a4 IPOCKTOB U KaK MX MOXKHO U30exarh?

25. Kakwne craniapThl 1 HOPMATHBBI CYIECTBYIOT B YIIPABICHUH MIPOSKTAMU?

26. OOBICHUTE, YTO TaKOC OCHIMAPKUHT B IPOCKTHOU JCSATEIIEHOCTH.

27. Yo BKIIOUAET B ceOs MPOIIECC 3aBEPIICHHS IPOEKTA?

28. Kakue moaxo/pl CyIIeCTBYIOT TS YIPABICHUS 3HAHUSMH B TIPOCKTE?

29. Pacckaxute 0 MPUHIMITAX U METOJaX MOTHBAITUY MPOCKTHOW KOMAaH/IbI.

30. Kak ocyiecTBisieTcst OljeHKa ycrexa MpoeKTa Mo OKOHYaHUH €rO BHITIOJTHEHUS?

MakcuMyM CTYJCHT MOXKET MPONTH orpoc 2 pa3a 3a ceMecTp u oayduTh 10 6ayuoB 3a 3TOT BUA padoT.

Kpurtepun oneHuBanus:

5 Oa/yioOB BBICTABJISACTCS CTYICHTY, ©CJIHM HW3JIOKEHHBIH Marephan (aKTHUYCCKA BEPEH, JaHbl HCUCPIBIBAIOIIHAE |
000CHOBaHHBLIE OTBETHI Ha BCE ITOCTABJIECHHEIC BOIIPOCHI; ITPU OTBETAX BBIACIAIOCH TJTIABHOEC; OTBECTHI OBIIM YETKMMHU WU
KpaTKUMH, a MBICJIM U3JIarajiuchb B JIOTHYECKOM IIOCJICIOBATCIIBHOCTH, IIOKa3aHO YMCHUEC CAMOCTOATCIIbHO aHAJIM3UPOBATH
(1)8,KTI>I, CO6I>ITI/I}I, ABJICHUSA, ITPOLECCHI B UX B3aUMOCBA3H U JHAJICKTHYCCKOM Pa3BUTUU,

4 Oaia — HaJTu4Iue TBEPABIX 1 JOCTATOYHO ITOJTHBIX 3HAHUM 110 TEME ncciICa0BaHusA, IIPaBUJIbHBIC ,E[eI;'ICTBH}I 110 IPUMECHCHUIO
3HAaHUM Ha IIPaKTUKE, 4YCTKOC M3JIOKCHHUC MaTcepuaia, MAOITYCKAlOTCA OTACIBHBIC JIOTUYCCKHE U CTUIMCTUYCCKHUC
HNOTrpCIIHOCTH,

3 Gajurta — HaJIM4YWE TBEPAbIX 3HAHHMH B 00bEME HpOfIZ[eHHOFO MaTe€purajia B COOTBETCTBUU C LCIISAMHA O6y‘-IeHI/I$I, H3JI0KCHUC
OTBCTOB C OTACIBbHBIMHU OIJ.II/I6KaMI/I, YBEPCHHO UCITPABJICHHBIMH ITOCJIC JOITOJHUTEIIBHBIX BOIIPOCOB;

0-2 — oTBETHI HE CBSI3aHBI C BOIIPpOCaMH, HAJIMIHC pr6BIX omnOoK B OTBCTC, HCIOHUMAHHEC CYIIITHOCTH U3JIara€Moro BoIipoca,
HCYMCHHNEC MPUMCHATH 3HAHUSA HA NPAKTUKE, HCYBECPCHHOCTb M HETOYHOCTL OTBECTOB HAa AOIOJHUTCIBHBIC M HAaBOAAIIUC
BOITPOCHI.



Tembl 1J151 AOKIAT0B
1. Kpatkuii 0030p KITFOUEBBIX MEKIYHAPOAHBIX M HAIIMOHAIBHBIX CTAHIAPTOB B 00JIACTH MPOEKTHOM
JESITEIbHOCTH (pa3inuus MEXIyHAPOIHBIX U HALIMOHAJIBHBIX CTAHAapTOB, aMEPUKAHCKUE CTaHAPTHI,
€BpOIIEHCKHE CTaHAaPThl, 00JIaCTh IPUMEHEHNS)

2. Crannapt AMEpUKaHCKOTO HAI[HOHAIILHOTO HHCTUTYTA CTAHAAPTOB IO YIPABJIEHHIO POSKTOM
(American National Standards Institute, ANSI)

3. PykoBonctBo k CBoay 3HaHMii 110 yrpasiieHuto npoektom (PMBOK)

4. Kopekcel nmpodeccnoHambHON ATUKH 1 TIOBEJICHUS B TIPOSKTHOM YIIPaBJICHUN

5. ISO-21500:2012 PyxkoBojacTBO 1o mpoekTHOMY MeHemxkMenTy (Guidance of Project Management)
6 Poccuiickne HanlmoHa bHBIE CTAHIAPTHI B 00IACTH MPOEKTHOW eI TETHHOCTH

7 Ceprudukanys crieuagTucToB B 00JIACTH MPOSKTHOH NEATETLHOCTH: POCCUICKHIA U 3apyOeKHBIHI
OTIBIT

8. HopmaruBHo-metononorudeckast 0aza MpoeKTHOHN aedrenbHOCTU: YKa3 npesugeHTa PO Ne306 ot

30.06.2016, IToctanosnenue IIpaBurenscrea PO Nel050 ot 15.10.2016, 12 meToanueckux pekoMeHAaunn
denepanbHOTO IPOeKTHOTO Ohuca, Pacropspkenne MunskoHoMpasputusi PO Ne26P-AY ot 14.04.2014

9. OmnpiT cyOBekTOB PO B chepe mpoeKTHOro yrnpaBaeHHUs

10.  HopmaruBHO-TIpaBOBBIE aKkThl POcTOBCKOM 00acTh B chepe MPOSKTHOTO YIPABICHUS

11.  Metoa KpUTHYECKOTO yTH

12.  CereBoii rpaduk 1 ero OCHOBHBIE TepMHUHBIL. H(MopManus, mpeaocTaBisieMasi CeTeBbIM TpapuKOM
13. OpraHu3anMOHHBIE CTPYKTYPHI B POCKTHON JAEATEIHHOCTH

14.  IlpoueccHas MOAEIMPOBAHUE B IPOEKTHON JESITEIbHOCTH

15. Merononorus SADT

16. IDEFO-Mmozenn

17.  Jmarpamma notokoB aaHHbIX — DFD
18.  Jlmarpamma nmotokoB pador — WFD

19.  HudopmarnmoHHbIE TEXHOJIOTHH B IPOSKTHOU JesTenbHOCTH. KpaTkuit 0030p

20.  VYmpaBneHue MPOEKTOM C MCIOJIB30BaHUEM T'HOKUX MeToAoJIorHii (agile) (B moOoii oTpacin)

21.  Odwuc ynpaBieHus MPOCKTaMU: OCOOCHHOCTH, BUBI K MOJICTTH B POCCUMCKUX KOMITAaHUSIX

22.  Baenpenue KOpHIOpaTUBHOW CHCTEMBI YIIPABJICHHS MPOEKTAMH B OPraHU3alN: MPOOIEMBI, (aKTOPHI

ycrexa, peKOMeH/IaIiH
23.  Ilacmopt mpoekrta

24.  JKu3HEHHBIN UK IPOIYKTa
25.  da3wl IpOEKTa, CBA3M MEKAY (ha3zamu MpoeKTa (I0CIe0BaTeNIbHAS, IEPEKPhIBAIOIIAS,
WTepaIrmoHHas)

3a ceMecTp CTYJIEHT MOXKET cJienaTh He Oosee 2 JOKIIaI0B

Kpurtepnu oneHuBaHus 0JHOI0 I0KJIAJA!

5 6as10B BBICTABIIICTCS OOYUAIOIIEMYCsl, €CJIM OH IEPEUUCIIeT BCE CYLIECTBEHHbIE XapaKTEPUCTUKU
0003HaYEHHOT0 B BOIIPOCE MIPEeIMETa U BO3MOXKHBIE BapUAHThI JaIbHENIIIEr0 Pa3BUTUS PELICHUs TPOOJIEMBI,
€CJIM 3TO BO3MOKHO;

4 GaJIoB, €CIIU CTYJICHT PacKpblI TOJIBKO YaCTh OCHOBHBIX IOJIOKEHHH BOIPOCa, MPOJIEMOHCTPUPOBAI
HETOYHOCTb B IIPEJCTABICHUSX O IPEAMETE BOIIPOCA;

2-3 6auIoB, eciau CTYJIeHT 0003HauMI OOIIYI0 TPAEKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIE KOMITIOHEHTHI;

0-1 6amioB, ecau CTYJIEHT HE MPOJEMOHCTPUPOBAJ 3HAHUN OCHOBHBIX MOHATHH, IpeAcTaBICHU 00
U3y4aeMOM IIpeIMETE.

HenoBas (posesast) urpa 1

1. Tema (mpodJiema, cuTyanus)

YyacTHUKaM HEOOXOJMMO pa3padoTaTh CTPATETHYECKYIO MOJIENb MPOEKTa, BKIIOYas MHCCHIO, BUICHHE,
CTpAaTEeTUYECKUE 111, IEHHOCTH OpraHU3alluu.

2. Konuenuusi MrpbI



[IpencraBieHre YHUKaIBHOTO MIPOEKTA U €r0 CTPaTeruuecKoi MOJENIN, OCHOBAHHOM Ha JIMYHBIX LIEHHOCTSIX
U LENsIX y4acTHUKOB. PaboTa BeeTcst B MalbIX Tpymnmnax 3-5 yenoBekK.

3. Poan:

— JIUAEp IPOEKTa

— IIOJIHOIIPABHbIE YYACTHUKH IIPOEKTA.

4. Oxxunaemblii(e) pe3yJbTat (bl)

[Ipe3enTanus npoexTa 1o NpeyIoKeHHON NperoiaBaTesieM CTPYKType:

- LIEHHOCTH y4aCTHUKOB;

- ONMCaHUE NPOEKTa, 0OOCHOBAHME BbIOOpPA MMEHHO 3TOrO HAIPAaBJIEHMS Yepe3 LEHHOCTU YJIEHOB
KOMaH/Ibl;

- MUCCHS IPOEKTA;

- [EJIM IPOeKTa B cooTBeTCTBUHU c0 SMART -puHIMIom.

5. lIporpamMma npoBeeHus: U/MJIM MeTOAMYECKHE PEKOMEHIAIH 110 NMOAr0TOBKeE U NPOBeIeHNI0

1. CryneHThl BBIOIHAIOT MPOEKT B MalbIX Ipynnax no 3-5 denoBeka. CocTaB IpyNIbl ONPEAEsOT
caMH CTYyJEHTHI, Tocje 4ero oH (uxcupyerca mpernonasareneM. Ilocme Hayama pabGoThl HajJ MPOEKTOM
CTYJCHT HE MOXKET NIEPEUTH B APYTYIO Ipymiy 0e3 pazpelieHus mpernoaaBaTes.

2. Kaxxnoli rpynne pa3zgatoTcsl pacniedaTtku ¢o CIUCKOM IeHHocTed. Kaiplii yuacTHUK BbIOHMpaeT 5
KITtoueBbIX 1eHHocTel (10 MuHYT).

3. B rpynme oOcyxnaercs, 4To Kaxabli yHaCTHUK MOHUMAET MOJ KaXJ10i u3 neHHoctei (10 muHn).

4. YyacTHUKM Tpymnmnbl 00CYKIAlOT, KaKOM MHHOBAIIMOHHBIM MPOEKT OHM XOTEIH Obl pearu3oBaTh,
MpoOYIOT COriacoBaTh JIMYHbIE [IEHHOCTH U LIEHHOCTH MpoekTa. DopMHUpYIOT MUCCHIO U BUJIEHUE TPOEKTA.
(25 mun).

5. VY4acTHUKY IPYIIIBI CAMH ONIPEIENISIOT POJIU U pa3padaThiBalOT CTpaTerHueckyue ey MpoeKTa Ha 5
net B cootBeTcTBUU co SMART -punmmmom (15 mun).

6. [IpesenTanus TPUHATHIX PEIICHUN KaXK10M 13 kKoMau (15 MuH.)

7. [ToaBeneHne UTOTOB 1O pe3ybTaTaM JAeI0BOM UTphl (15 MuH.)

Kpurepumn oueHuBaHus:

. 17-20 GanyioB BBICTABISETCS CTYACHTY, €CITH 00YYaIONTUHCS MPEICTABUII ITOTHOIICHHYIO TIPE3EHTAIUIO
MPOEKTA 10 0003HAYCHHOM CTPYKTYpE, JaeT MOJIHBIN, apryMEHTUPOBAHHBII OTBET, 00HAPY>KUBACT YCBOCHHUE
MPOrpaMMHOTO MatepHajia, CaMOCTOSITEJIbHO JIeJaeT BBIBOJBI, OTBEYAET CBSI3HO, IOCIENOBATEIbHO 0Oe€3
HEJIOUETOB WJIH C HEOOJIBIIUMHE MTOTPEITHOCTSIMH;

. 13-16 GaisoB, eciii CTyIEHT XOPOIIO OPUEHTHUPYETCS B IPE3CHTAIMU, OTBEYAECT HAa OOJIBITMHCTBO
BOIIPOCOB YBEPCHHO U apTyMEHTHPYET CBOM OTBETHI, B OTBETaX JOIyCKAET HE3HAUYUTEIBHBIE OIINOKHY,

. 10-12 OGamioB, ecii CTYIEHT OPUEHTUPYETCS B MaTepHalie, CIIOCOOCH OmucaTh pa3pabOTaHHBINA
MIPOEKT, pa3inyacT MOHSATHS MUCCHH, BUJCHUS U CTPATETUICCKUX LIEJICH, IOMyCKAaeT HETOYHOCTH B OTBETE,

. 0-9 Gayu1oB, €l CTYACHT HE OTBEYAET Ha BOIPOCHI O PA3IMYUU MEKIY MUCCHUEH, CTPATErHUECKUMHU
LEJISIMU, TEHHOCTSIMUA AK€ C IMOMOIIBI0 HABOIANIMX BOIPOCOB IPEMOJaBaTelis, HE OPHUCHTUPYETCS B
MPEJCTABICHHOMN MPE3CHTAINK, HE MOXKET CaMOCTOSITEIbHO, CBS3HO OIMHUCATh MPOEKT, JOMYyCKaeT rpyobie
OILIMOKHU.

HenoBasi (poseBasi) urpa 2

1. Tema (mpodJiema, cuTyanus)

YyacTHHKaM He0OX0IuMO pazpaboTaTh MpoHIIb KOMaHAbI IPOEKTa C MOMOIIBI0 MeToauku Team Canvas

2. Konuenuusi Mrpbl

[IpencraBnenne npoduiss KOMaHIbl, OCHOBAHHOW Ha IIEHHOCTSIX M IENSX yYaCTHHKOB, MpaBHJIaX paboTHI,
CWIBHBIX U CJIa0BIX CTOPOHAX YYaCTHUKOB M KOMaHIbI B IieioM. PaboTra Bemercs B ManbIX rpymmax 3-5
YEIJIOBEK.

3. Poan:

— MOJIEPATOp

— MOJIHONIPABHBIE YUYACTHUKH MPOEKTA.

4. Oxxunaemblii(e) pe3yJabTat (bl)

[Ipe3enTtanus mpoekTa Mo NpeaoKeHHOU MPEenoiaBaTesieM CTPYKTYype:



— 3aroJIHeHHbIN npod s o monenu Team Canvas;

— OLIEHKAa COOTBETCTBMSI BOSMOXKHOCTH PEaIN3allH IPOEKTA U XapaKTEPUCTUK KOMaH/IbI;

— MpaBUJIa U CIIOCOOBI KOMaHTHON pabOTHI IJIs peann3aliy IPOeKTa,

— BBIBOJBI 10 ITOBOTY TPUMEHEHHON TEXHOJIOTUU.

5. IIporpamMma npoBeaeHus /MM MeTOAMYECKHE PEKOMEH/IAlMH 110 MOAT0TOBKeE H IIPOBeICHHI0

8. CtyneHThl B mpoliecce KOMaHJHON paOOThl B MalbIX Tpymmnax mo 3-5 yeroBeka pa3padaTbIBalOT
npopmwib cBoeil komanapl. COCTaB TPYMIIIBI ONMPENENSIOT CaMU CTYIEHTHI, TOCJIE 4Yero OH (PUKcHUpyeTcs
npenogasateneM. [locie Hauana paboOThl Ha/l MPOEKTOM CTYJIEHT HE MOXET MEpPEeUTH B Ipyryro rpymiy 0e3
paspelieHus npenoaaBaTes.

9. Kaxnoii rpymmne paznatorcs pacniedatku npoduist Team Canvas. Kaxaplil yqacTHUK BEIOUpAET IBET
CTUKEpPa WM TEKCTOBBIACIHUTEIIS M 3aMOJTHSCT MOJISI O] PYKOBOJACTBOM Mojieparopa (60 Munyr).

10. B rpynme o6cyxmaercs, 4T0 KX IbIid SJIeMEHT Mpo(UiIst M MPUHUMAETCS KOJUIETHAJIBHOE PEIICHUE
1o 3anojHeHuto (10 Mun).

11. [Ipe3enTanus NpUHATHIX peLIeHUH Kak 101 u3 koMana (15 mMuH.)

12. [ToaBeneHne UTOrOB 1O pe3yabTaTaM JAeI0BOM Urphl (15 MuH.)

Kpurepuu onenuBanus:

. 17-20 GanyioB BBICTABIISETCS CTYACHTY, €CITH 00YYaIONTUHCS PEICTABUII ITOJTHOIICHHYIO TIPE3EHTAIUIO
MIPOEKTa 10 0003HAUYEHHOM CTPYKTYpE, 1aeT MOJHBINA, apryMEHTUPOBAHHbBIN OTBET, 0OHAPYKUBAET YCBOCHHE
MPOrpaMMHOIO MaTrepHaiia, CaMOCTOSITENIbHO JeJIaeT BBIBOJIbI, OTBEYAET CBS3HO, IMOCIEAOBaTENbHO 0€3
HEI04YECTOB HUJIN C HEOOJIBIINMHU IMOrpCIIHOCTAMMU;

. 13-16 GamnoB, ecM CTYJEHT XOPOIIO OPHEHTUPYETCS B MPE3CHTAIMH, OTBEYAeT Ha OOJBIIUHCTBO
BOIIPOCOB YBEPEHHO M apTyMEHTHUPYET CBOM OTBETHI, B OTBETAX JIOMYCKAET HE3HAYUTEIbHBIE OITUOKH;

. 10-12 OGamioB, ecii CTYZIEHT OPUEHTUPYETCS B MaTepHalie, CIOCOOCH OmucaTh pa3pabOTaHHBINA
MIPOEKT, Pa3IMyaeT MOHATUS MUCCUU, BUJCHUS U CTPATErMUECKUX IIeJIeH, T0MyCKaeT HETOYHOCTH B OTBETE;

. 0-9 GanoB, ecinu CTyACHT HE OTBEYAET Ha BOMPOCHI O Pa3IMUUU MEXKAY MUCCHEH, CTpaTernYecKUMU
LEeISIMH, IEHHOCTSAMHU Jake C MOMOIIbI0 HAaBOAIIMX BOIPOCOB MPENOAaBaTessi, HE OPUEHTUPYETCS B
MIpPE/ICTaBICHHON MpPE3eHTAlMK, HE MOXET CaMOCTOSITENIbHO, CBSI3HO OMUCATh MPOEKT, JOMYCKAaeT IpyObie
OIIIHOKH.

3 MeToanueckue MaTepuaJibl, ONpeaessiionue npoueaypbl OleHNBAHUS 3HAHUA, YMEHHH, HABbIKOB U
(W1K) oNBbITA 1eATEJIbHOCTH, XaPAKTEePU3YIOIIHUX 3TANbI ()OPMHUPOBAHUS KOMIIETEHIUI

[Ipouenyps! olleHUBaHMS BKIIOYAIOT B c€0s1 TEKYIUI KOHTPOJIb U MPOMEXKYTOUHYIO aTTECTAIIHIO.
Texymmii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJIUTCS C UCIIOIB30BAHUEM OLIEHOUHBIX CPECTB, MPEICTABICHHBIX
B M. 2 JaHHOTO MPHJIOXKEHUsA. Pe3ynpTaThl TEKyIIEro KOHTPOJS JAOBOAATCA 10 CBEICHHS CTYJIEHTOB JO
MIPOMEXKYTOYHON aTTeCTaIUU.

IIpomexyTouHas aTTecTanus IPOBOAUTCA B (hopMe IK3aMEHa.
DK3aMeH MPOBOAMTCA IO PACHUCAHUIO MPOMEXKYTOUHOM arrecTalui B MUChbMEHHOM Buje. KomudecTBo
BOIIPOCOB B K3aMEHAI[MOHHOM 3aJ]aHUM — 3 — JIBa TEOPETUUYECKUX M OJHA pacyeTHas 3afada. l[IpoBepka
OTBETOB U OOBSBIICHUE PE3YNHTATOB MPOU3BOANUTCS B JACHb dK3aMeHa. Pe3ynbTaThl aTTecTallii 3aHOCSTCS B
9K3aMEHALMOHHYIO BEIOMOCTh U 3a4ETHYI0 KHWKKY CTyAeHTa. CTyJIEHThI, HE MPONIEIIINE TPOMEKYTOUHYIO
aTTecTalluIOo MO rpaUKy CeCCUU, TOJDKHBI TUKBUIUPOBATH 330KEHHOCTh B YCTAHOBIIEHHOM TOPSIZIKE.



IIpuioxenne 2

METOIUYECKHUE YKA3AHUA 11O OCBOEHHUIO JTJUCHUIIJINHBI

Y4eOHBIM IJIAaHOM MPETYyCMOTPEHBI CIEAYIOINE BU/IbI 3aHATHI:

- JIEKLUU;

- IPAKTUYECKUE 3aHATHSL.

B Xxoxe NEKUMOHHBIX 3aHATUH pPacCMaTPUBAIOTCA BONPOCHl YIPABJIEHUS WHBECTULIMOHHOMN
JEeSITEIbHOCTBIO IPEANPUATHS, UHBECTULIMOHHBIMU PUCKaMH, JAIOTCSI PEKOMEHAALNHU JUIsl CAMOCTOSITENIbHOM
paboThI ¥ MOATOTOBKE K MPAKTUYCCKUM 3aHSATHSIM.

B xone mnpakTUyecKuMX 3aHATUN YIUIyOJIIOTCA W 3aKPEIUIAIOTCS 3HAHUS CTYIEHTOB IO DSy
PacCMOTPEHHBIX Ha JIEKLHUSAX BOIPOCOB, PA3BUBAIOTCS HABBIKM OOOCHOBAHMS U NMPHUHATHUSI MHBECTUIIMOHHBIX
pELICHUN.

[Ipu moAroToBKE K MPAKTUYECKUM 3aHATUSAM KaXIbI CTYJEHT JIOJIKEH:

— U3YYUTh PEKOMEHIOBaHHYIO YUE€OHYIO JIUTEPATYpY;

— U3YYNUTh KOHCIEKTHI JEKIUH;

— IOJIrOTOBUTH OTBETHI HA BCE BOIPOCHI 110 U3y4aeMOil TeMe.

[lo cornacoBaHuIO C MpenojaBaTeNeM CTYIEHT MOXET MOArOTOBHUTH JOKJIAJ MO Teme 3aHsATus. B
Ipolecce MOATOTOBKM K NMPAKTUYECKUM 3aHSITHSIM CTYAEHTHI MOTYT BOCIIOJIb30BaThCA KOHCYJIbTALUAMHU
IpernojaBaTes.

Bonpocel, He paccMOTpeHHbIE Ha JIEKIMSIX U MPAKTUUYECKUX 3aHATHUAX, JOJKHBI OBITh H3yUYEHBI
CTYJICHTaMH B XOJI€ CAMOCTOATENbHON padoThl. KOHTpOIIE caMoCcTOsATETbHOM PabOThI CTYIEHTOB HaJl y4eOHOM
MIPOrpaMMOM Kypca OCYIIECTBIISIETCS B XO/I€ 3aHATUH ITOCPEICTBOM TECTUPOBaHUS. B X01€ caMOCTOSITETbHON
paboThl KaXKIbIH CTYAEHT 00s3aH MPOYUTATh OCHOBHYIO M 110 BO3MOKHOCTH JIOTIOJHUTENBHYIO JIUTEPATYPy
[0 H3y4aeMoM TeMe, [OMOJHUTh KOHCIEKTHl JIEKUUH HEIOCTAIOIUM MaTepHalioM, BBINMMCKAMH U3
PEKOMEHJIOBaHHBIX MEPBOMCTOYHUKOB. BBIIEINTh HEMOHATHBIE TEPMHUHBI, HANTH HMX 3HA4YEHUE B
SHUMKIIONEAUYECKUX CIIOBAPSIX.

JI1st HOATOTOBKY K 3aHATUSIM, TEKYLIEMY KOHTPOJIIO U TPOMEKYTOYHOM aTTECTALMU CTYACHTBI MOTYT
BOCIIOJIB30BATHCS 3JIEKTPOHHO-OMOIMOTEYHBIMU cHcTeMaMU. Takke oOydwaromuecs MOTYT B3SITh Ha JIOM
HEOOXOAMMYIO JIMTEpaTypy Ha aOOHEMEHTE YHUBEPCUTETCKOHW OMOJMOTEKH WM BOCIOIb30BATHCS
YUTAIbHBIMH 3aJ1aMH.



