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KA®EJIPA AHaJan3 X0351iICTBEHHOM 1eSITeJIbHOCTH M MPOTHO3UPOBAHNE

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Kype 1
Bun 3anaruit vII PIT Hroro
Jlexuu 2 2
IIpakTuueckue 2 2
HWroro ayn. 4 4
KonTakTHas pabora 4 4 4 4

Cawm. pabora 64 64 64 64
Yackl Ha KOHTPOJIb 4 4 4 4

Hroro 72 72 72 72

OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

[Iporpammy cocraBmi(u): 1.3.H., mpodeccop, ['y3eii B.A.
3aB. xadeapoii: 1.3.H., mpodeccop JI.H. Ycenko
Metonudeckuii COBET HampaBiIeHusl: 11.3.H., foueHT E.M. EBcradbeBa

JupekTop MHCTUTYTa MarucTpaTypsl: A.3.H., mpodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1{ enu: pa3sBUTHE HABBIKOB IPOBEIEHMS 3KOHOMHYECKOTO aHaIM3a B OpraHMU3allud; O3HAKOMIICHUE CTYJCHTOB C 3ajadaMu
HKOHOMUYECKOTO aHalu3a B YNPaBIEHHM NPH pealu3allud CTPAaTerMd OpraHW3alliM; HAydUThb BBIOUpPATh MOIXOABI K
IIPOBEJICHUIO 3KOHOMMYECKOIO aHajiu3a; IPHUMEHATh HMHCTPYMEHTapUi JSKOHOMHMYECKOIO aHaJu3a B IPAKTUYECKOH
JESTEIbHOCTH

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCHUIIJINHDBI

OIIK-2. Cnocoden NPUMEHATH NMPOABUHYTHIE HHCTPYMEHTAJbHBIE METOAbI IKOHOMUYECKOI'0 aHAJIU3a B MPUKJIAJIHBIX H (I/IJ'II(I)
(l)yHZlaMeHTaJIbelX HCCIICTOBAHHUAX

B pe3ynbTare 0cBOeHHS JHCHHILTMHBI 00yJAIOIIHIACS TOJIKEH:

3HaTh:

3HaTh MPOABUHYTHIE HHCTPYMEHTAIbHBIE METO/Ibl 5KOHOMUYECKOTo aHanu3a (cootHeceHo ¢ mHaukaropom OITK-2.1)

Ymerb:

YMeTh NPUMEHATh MPOIBUHYTHIE HHCTPYMEHTAIBHBIE METOABI SKOHOMUYECKOTO aHAIM3a B MPUKIaTHBIX M (W) QyHIaMEHTATbHBIX
uccienoBaHusax (coorneceHo ¢ naaukaropom OIMK-2.2)

Baagern:

Brnanete HaBBIKAMH HCIIOJIb30BAHUS MPOIBHUHYTHIX MHCTPYMEHTAJBHBIX METOAOB SKOHOMHYECKOrO aHaln3a B IPHKIAIHBIX U (HIIH)
(hyHIaMEHTAILHBIX UCCIIENOBaHUAX (CooTHECeHO ¢ mHaukaropoM OITK-2.3)

3. CTPYKTYPA U COAJEP)KAHUE JUCIUITJINHBI

Paznea 1. Posib 3x0HOMHYECKOT0 aHAJIM32 B IKOHOMUKE OPraHUu3aluu

Bua 3ausitus / Cemectp /| KonmyectBo
Ne HauMmeHoBaHHe TeMbl, KPaTKOe COAep:KaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 1. DkoHOMHYECKHMII aHaIW3 B HCCICIOBAaHUHA OSKOHOMHUKH
OpraHu3alHu
1. CymHOCTh ¥ BO3MOXXHOCTH JKOHOMHUYECKOTO aHalIHu3a
OpraHu3aLuu
2. Pemenune, ocHoBaHHOE Ha JaHHbIX (data driven)
3. CucremMa YKOHOMHUYECKHX TTOKa3aTeeid OpraHu3aIiu
4. CoBpeMeHHbIE  TPEHAbl  pa3BUTUS  HUHCTPYMEHTapHs
SKOHOMHUYECKOTO aHalW3a OpraHu3aluM (TEXHUKH MOJIEIMPOBAHUS U
1.1 | ananm3a npoueccos) JIeKIIMOHHBIE 3aHATUSA 1 2 OIIK-2
Tema. 2. MeTtonsl aHaNIM3a M YAYUIIEHHUS IPOLECCOB B OPTaHU3AI[IHI
1. Bugpl mpomeccoB B opraHm3anmu  (OHM3HEC-TIpolecc,
TEXHOJIOTHYECKHH TpOoIiece, TPOM3BOICTBEHHBIH IIpoIiece)
2. Lects curm
3. «bepexynBoe TNPOU3BOACTBO» M INPHUMEHSEMbIe TEXHHKH
aHamM3a
4. «Touro B cpox» (just in time, JIT)
5. AHanu3 T0TOKa EHHOCTH
Tema 1. DKOHOMHMYECKHH aHajlW3 B HCCIEIOBAHUU DKOHOMHKH
OpraHu3aluu
CymHOCTP M BO3MOXKHOCTH SKOHOMHYECKOTO aHaJM3a OpraHM3aluH.
OcCHOBHBIE HallpaBJICHHUs aHAJIN3a B OPTaHU3ALMH.
CucremMa  DKOHOMHYECKMX  [OKa3aTeleil  opraHm3anuu. TeXHHUKH
AQHAJIMTUYECKOM PabOTEHI.
CoBpeMEHHBbIC TPEHIbl Pa3BUTHS HMHCTPYMEHTApUs SKOHOMHYECKOTO
| o |@amamusa oprammsaim (TeXHUKH MOJETMPOBAHHUS U aHAJIM3A IIPOLIECCOB) IMpakrryeckue | 5 OMK-2
Tema. 2. Metozbl aHaIM3a U YJTy4IICHHs TIPOLIECCOB B OPraHU3aIlu 3aHATHUS
1. Bugpl mpomeccoB B opraHm3ammu  (OM3HEC-TIporecc,
TEXHOJIOTHYECKHUU TPOIIecC, MPOU3BOACTBEHHBIH MPOIECC)
2. [Tects curm
3. «bepexiinBoe NPOU3BOACTBO» M INPHUMEHSEMbIC TEXHHKU
aHanms3a
4. «Touno B cpok» (just in time, JIT)
5. AHanu3 N0TOKa IEHHOCTH
13 IoxroroBka pedeparos. [lepeueHb TeM COACPKUTCS B HPHIOKESHHH 1. CamocTosiTenpHas | 2 OIK-2
’ ITonroroBka K MPaKTHYECKUM 3aHITUSM pabora

Pa3nen 2. AHajau3 MmpoueccoB B OpraHu3anuu




Bun 3ansitus / Cemectp /| KonmuectBo
Ne HaumeHnoBaHue TeMbl, KPAaTKOe coep:KaHue KoMnerenuun
pabotsl / popma ITA Kypc 4acoB
CaMoCTOsITeNbHOE H3yUCHUE
Tema 3. Metobl aHaIM3a SKOHOMUKHI OPraHU3aluu U ee 3G dexTuBHOCTH
CamocTosiTenbHas
2.1 |1 AHanu3 3aTpaTbl-BbITObI aGora 1 16 OIIK-2
2. IIpuHLIMITBI HOCTPOEHUS U BO3MOXKHOCTH aHayn3a KPI p
3. Mertox cueHapueB B OIEHKE OyIymiero COCTOSHHS
OpraHu3alyu
29 ToaroroBka pedeparos. Ilepedens Tem conepxkurcs B Ilpunoxenun 1 CamocTosiTenpHas 1 20 OIK-2
’ ®OC k paboueii nporpaMme pabora
CamocTosiTenpHas
2.3 |I[loaroroBka K MpakTUYECKUM 3aHATUSIM 1 6 OIIK-2
pabora
2.4 |[TloaroToBka K IPOMEXYTOUHOI aTTECTAINH 3auer 1 4 OIIK-2

4. ®OHJI OLIEHOYHBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB IS TPOBEICHHS TEKYIIEro KOHTPOJS M IIPOMEXYTOYHOH aTTeCTalnu
npenctasieHs! B [Ipmnoxennn 1 x pabodeii mporpaMMe TUCITUTIIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Y4eOHble, HayYHbIe H MEeTOAMYECKHE U3TaHUS

ABTODBI, bubnuoreka /
3amiaBue W3narenscTBO, rox
COCTaBUTENH KonuuectBo
1 Uyxuuna . DKOHOMHYECKHUI aHAN3: CTyIeHYeCKas HayqHas Mocksa: CtyneHnueckas OBC «YnuBepcureTckas
pabora Hayka, 2012 O6ubnuoTeka oHIANH»
2 Mxuraps, C. B. BusHec-aHATNTHKA B MEHEKMCHTE: IIPAKTUKYM Mockga: EBpazuiickuii 3BC «IPR SMART»
OTKPBITBII UHCTUTYT, 2011
3 Onusmresa, M. 1. VipaBneHue U3MEHEHUAMH B opranusanuu: ydeonoe | Kpacrospck: Cubupckuit 9BC «IPR SMART»
nocobue (benepanbHbIi
yuuBepcuret, 2017
4 Jlensaruukas, A. B. DKOHOMHYECKHUI aHaJIN3: KOHCIIEKT JIEKLIUI Mocksa: Poccuiickuii 9BC «IPR SMART»
rOCyIapCTBEHHBIN
YHHMBEPCUTET MPABOCY/IHS,
2019
5 Ky3snenos, B. B., DKOHOMHYECKHUH aHaMN3: yueOHoe ocodue VnbsiHOBCK: YNbSIHOBCKUM 9BC «IPR SMART»
Caitdyraunos, P. A., rOCy1apCTBEHHBIN
baiirynnos, P. M., TEXHUYECKUH YHUBEPCUTET,
Tosctyxa, A. A. 2018
6 lananuna, T. B., bepexnnsoe npousBoacTBo. Teopetnyeckas yacte: | Kemeposo: Kys0acckuit OBC «IPR SMART»
Baymraptas, M. 1. yaebHoe nmocobue: i OakalaBpoB HAPaBICHHUS rOCyAapCTBEHHBIN
38.03.02. «MEHEIHKMEHT» TeXHUYECKUU YHUBEPCUTET
nmenu T.®. T'opOauesa,
2022
7 [lnaes, 1. B., ITpakTHyeckoe MpUMEeHeHne HoTauuu BusyansHoro | Crasponons: ATPYC, 2022 3BC «IPR SMART»
IlImarko, C. T, Open, |momenuposanus UML B GusHec mporeccax:
10. B., Copoxkun, A. A. | yueGHOe mocobue
8 lNananuna, T. B., Bepexnupoe nmpounsBoncTBo. [IpakTuyeckas yacTb: KemepoBo: Kysbacckuii 9BC «IPR SMART»
Baymraptan, M. 1. y4ebHOe mocobue st 00yHarOIMXCs HAIPABIEHHS. | rOCYIApCTBEHHBIN
38.03.02 «meHemKMEHT» Bcex (HopM 00yueHHS TEXHUYECKUH YHUBEPCUTET
nmenn T.®. ['opbayesa,
2022
9 Bosipkun I. H., MonenupoBaHue OH3HEC-TIPOIIECCOB: YIeOHOE Omck: OMCcKuit OBbC «YHuBepcureTckas
Kpasuenko K. B. nocobue rOCYIapCTBEHHBIN OubnmoTeka oHIaANH)
TEXHUYECKUH YHUBEPCUTET
(OMI'TY), 2020
10 | baunos A. O., PenHXMHUPUHT OU3HEC-TTPOIIECCOB: yueOHOE Mockga: FOnuTn-/lana, OBbC «YHuBepcurerckas

Pynakosa O. C.,
3axapos B. S1., 3axapos
. B., baunos A. O.

nocooue

2017

OuOIMOTEKA OHTIANHY

11

Canranosa M. C.,
Bopmesa A. B.,
CokmnakoBa 1. B.,
Cypar U. JI.

VYnpaBneHue U3MEHEHUAMH KOMITAaHUH B YCIOBHAX
MHHOBALIMOHHON aKTUBHOCTH OM3HEca: MOHOTpadus

Mockaa: Jlamkos u K°,
2022

OBC «YHuBepcureTckas
OMOIMOTEKa OHJIANHY




ABTOpHI, bnbmmorexa /

3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
12 Poccuiickuii SKOHOMUYECKUI KypHAIL: KypHAI MockBa: MockoBckuit OBbC «YHuBepcurerckas
(hMHAHCOBO-IOPUINYECKHUI 6ubnuoTeka oHIalH»
yHuBepcuret (MDIOA),
2023

5.2. IlpodeccuonanbHble 0a3bl JAHHBIX U HHPOPMALMOHHBIE CIPABOYHbIE CHCTEMbI

NCC "Koncynprant [Tmroc"
HCC "T'apant" http://www.garant.ru/
basa nanneix Criapk MuTepdakc http://spark-interfax.ru/#/dnb

5.3. [lepeyeHn MporpaMMHOIo odecreveHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOqUYECKHE MaTepuaJbl 1J1s oﬁyqaloumxca C OrpaHUY€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

IIpn HEOOXOANMOCTH IO 3aSBICHUIO 00YYAIOIIETOCS C OTPAaHMYCHHBIMHA BO3MOXKHOCTSAMH 3A0POBbS yUeOHO-METOIMUCCKIE MAaTEePHaITbI
MPEIOCTaBISAIOTCS B (OpMax, aJaNTUPOBAHHBIX K OTPAaHMYCHUSM 3I0POBbSI U BOCHPUATHS WHPOpMaruu. s Il ¢ HapyLIIeHUsIMHU
3penus: B hopme ayauodaiina; B medarHoil popme yBelHueHHbIM mpudToM. st UL ¢ HApyUICHUAMH CliyXa: B (hopMe SIEKTPOHHOTO
JAOKYMCHTA,; B Te4yaTHOH (bopMe. I[IISI Jinl ¢ HapyHICHHUAMU OIIOPHO-ABUTATCIBHOIO alrrapara: B (1)0pMC OJICKTPOHHOI'O JOKYMCHTA, B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemienust s BceX BUAOB padoT, NPEIyCMOTPEHHBIX YYEOHBIM IUIAaHOM, YKOMIUICKTOBAHBI HEOOXOOMMOW CIEHUAM3HPOBAHHON
y4eOHOIT MeOeIbI0 U TEXHHYSCKUMH CPEICTBAMH O0YICHUS:

- CTOJIBI, CTYJBSI;

- IEPCOHAIBHBINA KOMITBIOTEP / HOYTOYK (MIEPEeHOCHO);

- TIPOEKTOD;

- 9KpaH / MHTEpaKTUBHAS TOCKA.

[MomenieHust 11 CaMOCTOSTEIBHON PabOTHl 00YYAIOIIMXCS OCHANICHBI KOMITBIOTCPHOH TEXHUKOW C BO3MOXKHOCTBHIO HOTKITIOUEHHS K
cetr "MHTEpHET" M1 00ECTICUCHUEM JTOCTYTIA K 3JICKTPOHHON HH()OPMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOIUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIUXCSA 11O OCBOEHUIO JUCIIMITIMHBI

MGTOI[I/I‘ICCKI/IG YKa3aHUA M0 OCBOCHUIO JUCHUIITIMHBI ITPCACTABICHBI B HpI/UIO)KeHI/II/I 2K pa60qel71 TIporpaMme JUCHUITTTAHBIL.




®OHJ OHEHOYHBIX CPEJACTB
1. Onucanne moka3arejeidl W KpPHUTEPHEB OLCHHMBAHUS KOMIICTCHIMH Ha Pa3IMYHBIX JITAaNmax HX
(¢opmMupoBaHus, onucaHue MIKAJI OLeHUBAHUSA

1.1. IToka3aTenu ¥ KpUTEPUU OLIEHUBAHMS KOMIIETEHIIHIN:

Ipunoxenne 1

3VH, COCTaBJISIOIINE
KOMITETEHITHIO

IToxa3aTenu oneHUBaHUS

Kpurepuu onenuBanust

Cpencrsa
OIIEHUBAHUS

OIIK-2: CrocobeH NpHMEHATh NMPOABUHYTHIE MHCTPYMEHTAJIBHBIE
(yHIAMEHTAIBHBIX HCCIIETOBAHMUIX

METOAbI 5KOHOMHYCCKOI'O aHaliu3a B

MPUKIAJAHEIX ¥ (VITH)

(B IIOJIHOM, HE TTOJIHOM 00BEME);

3HaTb: MPOABHUHYTHIC | -IOUCK W 0OOCHOBAaHHOCTH BEIOOpA | IMOTHOTA M COAEPIKATENHLHOCTE 0TBeTa; | O — ompoc (1-37)
HMHCTPYMEHTaJIbHbIE HE00XOAUMOMH JIUTEPATYPBI, | yMEHHE MPUBOJIUTH mpumepsl; | K — keiic (ketic 1-4),
METO/IBI WCTIONB30BaHNE BHYTPEHHUX JaHHBIX | yMeHHe 00OCHOBBIBATH csoro | IIT3 TIPOEKTHO-
9KOHOMHYECKOTO OpTaHHU3ALIH TUTS aHaIM3a, | MO3UIMI0; YMEHHE  II0JIb30BAThCS | TBOPYECKOE 3aIaHue
aHanmm3a COOTBETCTBHE  OTBETa  COACPIKAHUIO | TOTIONHUTENBHON nuTepaTypoit mpu | (1-4), K3-

Kypca; MOJTOTOBKE K 3aHATHAM; | KOHTPOJIBHOE

- HCIONB30BAHME PA3IMYHBIX  0a3 [ COOTBETCTBHE IPEACTaBICHHOW B | 3amanue (Bapuadt 1-

JIaHHBIX, orBerax wuH(popmanun wmarepuanam | 4), KC — kpyriblii

- rpaMOTHOE HCIOJB30BaHUE | JICKIIMA W y4eOHOH muTepaTypsl, | cToi (Temsl 1-20), U3

COBPEMEHHBIX WHQOPMAIIMOHHO- | CBEIEHUSIM 13  WH(OPMALMOHHBIX | — HHAMBUAYaJbHbIC

KOMMYHUKAIIMOHHBIX TEXHOJOTWH W | pecypcoB MHTepHET; 000CHOBaHHOCTH | 3amanus (1-6), 3

rI100aIbHBIX nHQOpMalMOHHBIX | oOpamenust K  0a3aM  JTaHHBIX; | BOIIPOCHI K 3a4eTy

pecypcoB Ui aHanu3a, (OPMUPOBAHUE | IEEHANPABICHHOCTh  TOWCKAa U

MIPOTPaMMBbI HCCIIeIOBAHUS u | oT6opa; 0OBEM BHITTOTHEHHBIX PAOOTEI

MOJrOTOBKA aHATUTHYECKOTO OTYETa (B TOTTHOM, HE TTOJIHOM 00BbeMe);
YMmerts NIPUMEHATH | BeimonHeHne pacdeTHBIX 3aJaHuil C | MOJHOTA M CONepKaTeNbHOCT 0TBeTa, | K — kelic (keiic 1-4),
MIPO/IBUHYTHIE UCTIONIb30BaHNEM KOJINYECTBEHHOM | COOTBETCTBHE npexactaBneHHbX | K3—  koHTposbHOE
WHCTpYMEHTaJIbHBIC nHpopManny 00 aHAIM3e MPOLECCOB, | PE3YIHTATOB CYIIIHOCTH | 3ajaHue (BapHaHT 1-
METO/TBI aHanmmse 3¢ dexTHBHOCTH UCCIIEIOBaHUS (pabortsr); | 4), IIT3 mpoekTHO-
9KOHOMHYECKOTO MPaBUIBHOCTh pacdeToB U | TBOpUECKOE 3a/1aHHE
aHaM3a B MPUKIIAIHBIX U TPaMOTHOCTh ananuTHdeckux | (1-4), KC — kpyrmsrii
(nnn) BBIBOJIOB; 00ocHOBaHHOCTS | ctou (Temsr 1-20), 3
(dyHIaMEHTAIBHBIX oOpameHuss K  0a3aM  JJaHHBIX; | — WHIUBHIyaJIbHbIC
HCCIIeTIOBAaHUSIX [IeJICHaNpaBJIeHHOCT, ~ Toucka  u | 3amanus (1-6), 3

0100pa; 00BEM BHITTOJTHEHHBIX pa0OTHI | BOIPOCH K 3a4eTy
(B IIOJTHOM, HE TTOJIHOM 00BbEME);

Bnaners: HaBbIKaMu | DopMHUpOBaHUE aHATTUTHYECKOTO OTYETA | TMOJIHOTA U COAePKATENILHOCTh 0TBeTa, | K — kelic (kelic 1-4),
HCTIONBb30BaHUS [0 TOraM HCCIIEJOBAHUS, INPOBEICHUE | COOTBETCTBHE cojaepxaHusa otdera | K3—  koHTpombHOE
MPOABUHYTHIX OIIEHKA TEKYIIETO COCTOSHUS CYIIHOCTH uccienoBanusi (paboThl); | 3amanue (BapuaHt 1-
UHCTPYMEHTAJIbHBIX yMeHue 000CHOBBIBATH cBotwo | 4), IIT3 mnpoekTHO-
METOZOB MO3HILIHNI0; NPAaBUIBHOCTh PAacdeTOB U | TBOPUYECKOE 3aJaHHE
SKOHOMHYECKOIO IPaMOTHOCTb aHamutuaeckux | (1-4), KC — kpyrusrit
aHaJu3a B IPUKIIAJHBIX U BBIBOJOB; 00ocHOBaHHOCTE | ctou (Temsr 1-20), U3
(mm) oOpamenns K 0a3aM  JaHHBIX; | — WHIWBUAyaJbHBIC
(hyHIaMEHTATBHBIX IeJICHAITPaBICHHOCTh IIOMCKa u | 3amanus (1-6)
HCCIICTOBAHIIX 0TOO0pa; 00BEM BBHIITOTHEHHBIX PabOTHI

1.2 [Ixansl OIlCHUBAHHUS:
Texymuii KOHTpOJIb YCHEBAEMOCTH U IPOMEXYTOYHAs aTTECTalllsl OCYIIECTBISAETCS B pPaMKax
HAaKOMUTENbHOM OambHO-pelTHHrOBOM cuctembl B 100-0annpHoi mikare:
- 50-100 6anIoB - 3a4TEHO;

- 0-49 GayutoB

- HE3a4YTCHO.

2 TunoBbie KOHTPOJIbHbIE 3a/IaHUSl WJIH HHbIe MaTepHAJIbI, HeOOXOAMMbIE ISl OIEHKH 3HAHHIA,
YMeHHUil, HABBIKOB M (MJIM) ONBITA AesITeIbHOCTH, XAPaKTePU3YIOIIHX JTanbl (OPMHPOBAHUS
KOMIIETEeHIUii B MpoIecce 0CBOEHUs 00pa30BaTe/IbHOI MPOrpaMMBbI
Bomnpocsl k 3a4ery

1. Ponb 5KOHOMUYECKOT0 aHajIM3a B IPUHATUH PEIICHH, OCHOBAHHBIX Ha JaHHBIX (data driven)

2. Paznuume nmoaxonoB k npuHATHIO pemennid Data Driven Decision Making (DDDM) — undopmarnmonHo-
obocnoBannsle pemienus U HiPPO (Highest Paid Person’s Opinion) - npuHsTHE pelIeHui Ha OCHOBE

MHEHUS pyKOBOJICTBA

3. Cucrema ’KOHOMUYECKHUX MOoKa3aTeNel opraHu3aiun
4. CoBpeMeHHBIC TPCH/IbI PA3BUTHS HHCTPYMEHTAPHUS IKOHOMUYECKOTO aHAJIM3a OPTaHU3aIMH 33 PyOeKoM




5. IonsiTe MoETM 1 MOAECTUPOBaHUE B OU3HECE

6. TloHsTHE ¥ BUBI TPOIIECCOB B OpPTraHU3AINN

7. CyuiHocTs OU3Hec-Tpoliecca U ero 0COOEHHOCTH

8. TexHUKH aHATN3a TPOLIECCOB U MX XapaKTEPHCTUKA

9. TexHUKH MOAETUPOBAHUS MIPOIIECCOB U UX XapaKTEPUCTUKA

10. Xapakrepuctuka HoTauuii mogenuposanus npoueccos (EFD BMPN eECP)

11. Xapakrepuctuka koHuenuuu «lllects curm»

12. CymHocTth «bepexauBoro npou3BOACTBa», IPUHIUI «BBITSTUBAHU» POAYKTa

13. [locTpoeHue KapThl NOTOKA CO3/1aHUS LIEGHHOCTH

14. Ilponieccuble GpeMBOPKHU M UX XapaKTEpPUCTHUKA

15. Xapakrepuctuka koHuenuu « Touno B cpok» (just in time, JIT)

17. CyurHocTh aHaJIM3a «3aTPaThI-BBITOALD) (cost-benefit analysis)

17. Texnuka Kan6an (Kanban) B Gepex1uBoM MPOU3BOJICTBE

18. Xapakrepuctuka metoga OMACK (Omnpenenenne — U3mepenne — Ananus — CoBepIIeHCTBOBAHUE —
Kontpons) (DMAIC (Define, Measure, Analyze, Improve, Control))

19. ®unocodus Kaiinzen u moaxox I'emOa: CylmHOCTh U XapaKTEPUCTHKA

20. ITpuHUUMIIEI TOCTPOEHMS U BO3MOXKHOCTH aHanu3a KPI

21. Meropa clieHapueB B OLIEHKE OYyIIero COCTOSHUS OpraHu3aIiu

22. Xapakrepuctuka noaxoaoB AHoH (Andon) u SMED (Single Minute Exchange of Die) («cmena
[ITamMna 3a OJIHy MUHYTY»)

23. Xapaktepuctuka noaxonoB Poka - Yoke («3amura ot orutomHocteii») u TPM (Total Productive
Maintenance)

24. Cymnocts metoaonoruu SIPOC (Supplier (moctaBmmk) — Input (Bxox) — Processing (o6paboTka B
nporecce) — Output (Berxon) — Customer (moTpeOUTEINb, 3aKa34HK, KJIUEHT))

Kpurepuu onenuBanus

- 50-100 GamtoB (OIIEHKA «3aU4TEHO») - U3JI0’KEHHBINH MaTeprasl (PaKTHYECKH BEPEH, HAJTUIHE TITyOOKHUX
MCYUEPIIBIBAIOIINX 3HAHUH B 00beMe MPONHACHHON MPOTPaMMBbI TUCIUITIIMHEI B COOTBETCTBUU C
MOCTaBIEHHBIMU MTPOTPAMMOI Kypca IeNIIMU U 3afjauaMy 00y4eHUsl; TPaBUIIbHbIE, YBEPEHHBIE IEHCTBUS 11O
MIPUMEHEHHUIO NTOJIyYEHHbBIX 3HAHUW Ha MPAKTUKE, IPAMOTHOE U JIOTUYECKU CTPOITHOE U3JI0’KEHUE MaTepuaa
IIPU OTBETE, YCBOCHHE OCHOBHOI M 3HAKOMCTBO C JIONIOJHUTENBLHOM TUTEpaTypoii;

- 0-49 6amoB (He 3a4TEHO) - OTBETHI HE CBSA3AHBI C BONPOCAMH, HAIMYHE TPYOBIX OMNOOK B OTBETE,
HEMOHMMAaHUE CYITHOCTH U3JIaraeéMoro BOMpoca, HEYMEHNE MPUMEHATh 3HaHUS Ha TPAKTHKE,
HEYBEPEHHOCTh Y HETOYHOCTh OTBETOB Ha JIONIOJHUTENIbHBIE U HABOASIINE BOIPOCHI

Keiic 1

Mo JUCUMIITINHE JKOHOMUYECKUI aHAJIU3 (MIPOJABUHYTHII YPOBEHb)
Xo3diicTBeHHas CUTyalus: (Ha OCHOBE pa3aTOYHOTO0 MaTepHana)
«Bpewms Ha epekypbl». Ha 01HOM U3 SIMOHCKHX 3aBOJOB BO3HUKIIA CIEIYIOIIas Po0IeMa: h3-3a 4aCThIX
MEPEKYPOB TOKAPEH MPOU3BOAUTEIHLHOCTD TPY/Ia B IIeXe ObLJIa HE CIUIIKOM BBICOKOU. [ToCcTaBUTE y KasKI0T0
CTaHKa KOHTpoJIepa - HEBO3MOXHO. [la 1 BueokaMepy HaJl KaKJIbIM CTAHKOM He NoBecullb. Bo Bpems
«MO3TOBOT0 HITYpMay, B KOTOPOM IIPUHUMAJIU Y4acTHE MEHEKEPhl, ObUIO HalIeHO MPOCTOE U OCTPOYMHOE
pelIeHne, yYuThIBaIoIIee YeI0BEUECKYI0 ncuxonoruto. Kakoe?

Keiic 2 IToTok co3aanusi HEHHOCTH
3amanue
[1o naHHBIM pa3IaTOYHOrO MaTepUaa:
1. Ommcartse:
- Jle¥icTBHUA, CO3aar0NIME IIEHHOCTb.
- Jle¥icTBus, HE CO3MAIOIINE IIEHHOCTh, HO SIBJISIONIMECS HEOOXOIWMBIMU B CHJIy TE€XHOJIOTHUYECKUX WIIH
JOPYTUX MPUYUH.
- JleticTBHsI, HE CO3JAIONIME HUKAKOM IIEHHOCTH, OT TaKUX JICHCTBMA MOXXHO MTHOBEHHO OTKa3aTbcs Oe3
MOTEPH LIEHHOCTHU.
2. CocTaBuTh KapTy MOTOKA CO3/IaHUS LIEHHOCTH



Keiic 3 [TocTpoenune nocku Kan6an
Nzyuure npemioxeHnyo HHPOPMAILIUIO O MPOU3BOJCTBE MPOAYKTa, CHOpMUpPYHTE KaHOAH JOCKY W JaiTe
Pa3BEPHYTOE ONMMCAHMS TPOIecca MEePEABMKEHUS KApPTOUEK 10 IOCKE JUIS CO3TaHMS TPOIYKTa

Keiic 4
3ananue: [lo npuBenaernoi nHGOpMamu chOPMyIUPOBATH UMEIOIIHECS TPOOJIEMbI B OITUCAHHUH TIPOIlecca,
MEPEUNCITUTH BOZMOXKHBIE IyTH UX PEIICHHUS, TPEIOKUTH OLIEHKY d(pexTuBHOCTH perieHus Ha ocHoBe KPI

Kpurepun oneHuBaHus KeHCOB:

- 5 0ayI0B BBICTABISETCS CTYJIEHTY, €CIIU 3a/laHue ObLIO BBIMOJIHEHO SKOHOMHYECKHU TPaMOTHO, IIPaBUIILHO
ornpejeneHa npoOieMa, MPaBUIBHO C()OPMYJIMpPOBaHA LEdb PEIICHUS, BBIABICHBI NMPUYUHBI MPOOIEMBI,
000CHOBAaHO MPUMEHEHNE METOI0B aHaAIN3a, IPOrpaMMa aHaIM3a COCTaBIEHA B COOTBETCTBUU C CYLIHOCTBIO
c(OpMyIMPOBaHHON MPOOJIEMBl U TOCTABJICHHOH II€NbI0, YNPaBIEHYECKUE PEIICHHs MOJHbIE, IPaMOTHO
COCTaBJICHHbIE;

- 3-4 Ganya BBICTABISICTCA CTY/CHTY, €CJIU 3aJaHue ObLIO BBIMOJIHEHO YKOHOMHUYECKU IPAMOTHO, ITPABUIIBHO,
HO HE B MOJHOM 00beMe ompesiesieHa mpobieMa, IpaBuIbHO CHOPMYJIMPOBAHA LIE€Ib PELICHUS, BBISIBIICHBI
OPUYMHBI TpoOJIeMbl, 0OOCHOBAaHO NPUMEHEHHUE METOAOB aHaln3a, MPOrpaMMa aHalu3a COCTaBlieHa B
COOTBETCTBUHM C CYUIHOCTbIO NPOOJEMbl M IOCTABJIEHHOM I€Nbl0, HO B HEH JOIYCKAIOTCA OTHEIbHbIE
JIOTUYECKHUE U MOTPEIIHOCTH, YIPABIECHUYECKUE PELICHUS, TPAMOTHO COCTaBJICHHbIE

- 1-2 Oamia - BBICTAaBJIAETCSA CTYJEHTY, €CIHM 3a/laHUE€ BBINOJIHEHO HE IOJHOCTHIO, HE TOYHO OIpe/eeHa
npobiema, He MOJIHOCTBIO C(hOPMYIMPOBAHA LENIb PELICHHUS, BBIABICHBI HE BCE IPUYMHBI POOJIEMBI, UMEIOT
MECTO OT/EJbHbIE OMIHUOKU B POPMYJIUPOBKE UX TpeOOBaHUI, MPUMEHEHHE METOA0B aHalIM3a 0OOCHOBAHO
YaCTUYHO, MporpaMMma aHajli3a COCTaBJIE€HA B COOTBETCTBHM C CYIIHOCTHIO NMPOOJIEMbI M MOCTaBIECHHOMN
1LIeJ1bI0, HO B HEH 10y CKalOTCs OT/IEIbHbIE JJOTMUECKHE U IOTPELTHOCTH, YIIPaBICHUECKHE PEIICHUS HE BCera
obocHoBaHHBIE. JlonyIeHHbIe OIIMOKN YBEPEHHO UCTIPABIISIOTCS OCIIE JONOIHUTENBHBIX BOIIPOCOB; B LIEJIOM
IIpaBUJIbHBIE AEMCTBUS 110 IPUMEHEHUIO 3HaHUI OU3HEC-aHaIM3a Ha MIPaKTUKE.

- 0 OanyoB - BBICTABISETCS CTYJCHTY, €CIU 3aJaHHE BBIIOJIHEHO HEMpaBWJIBHO, UMEIOT MECTO IpyOble
OIIMOKYM, HETIOHMMaHHUE CYIIHOCTH M3JIaraéMoro BOIPOCA, HEYMEHHE NPUMEHSATh 3HAHUS Ha INPAKTHKE.
OtcyTcTBYeT porpaMma aHajIn3a Win COCTaBJIEeHA C CYIIECTBEHHBIMU OIINOKaMH, YIIPaBICHYECKHE PEIIeHUs
W/WIIA IPUYHHBI TPOOJIEMBI OTCYTCTBYIOT MIIH U3JIOKEHBI HEKOPPEKTHO. B X0/1€ JONOTHUTENBHBIX BOTIPOCOB
CTYZAEHT IEMOHCTPUPYET HEYBEPEHHOCTh U HETOUHOCTh OTBETOB.

JloJKHBI OBITH peIlIeHbI BCE KeMChl, MaKCUMaIIbHBIN Oaut 20.

IIpoexTHO-TBOpPUEcKoOe 3a1aHue 1
KonTpoabHnas kapra
ITocTponts KOHTpOJNIBHYIO KapTy Lllyxapra 1o gaHHbIM pa31aToO4HOrO MaTepuUIIa.

IIpoexTHO-TBOpPUYECKOe 3a1aHHe 2
IMocTpoenne /ApeBoBUIAHON TMATPAMMBI
ITocTponTh IPEBOBUIHYIO AMATPAMMY I10 NPEUIOKEHHBIM IIPENOJABATEIAM CUTYaLUSAM.

IIpoexTHO-TBOpPUYEcKOe 3a1aHue 3
AHaJIM3 KOPHEBBIX NIPUYHH
[Toctpouts Mozmenu McukaBbl BBIOpaHHBIX (TPESIOKEHHBIX) MPEIMETHBIX oOJacTedl Aisi BbISBICHUS
KOPHEBBIX IPUYMH

IIpoexkTHO-TBOpYecKoOe 3agaHue 4
IMocTpoenue tuarpammsl pazépoca
[ToctpouTts quarpaMmy pa3dopoca mo UMEIOLIUMCs JaHHBIM

Kpurtepun ouennBanus
- 3 Oasuia BBICTABIISIECTCS CTYACHTY, €CIIU 33JaHHE BHINOJIHEHO PAaBUIILHO, IPABUIIBHO BBIsIBIIEHA polaema u
OIMCAaHO pelIeHue (M/WIn NOCTPOEHa MOJIEIb), Pe3yIbTaThl O(POPMIICHBI TPAMOTHO U aKKYPaTHO;



- 2 baJi1a BBICTABJISICTCS CTY/ICHTY, €CITH 3aJIaHKME BHIMOJIHEHO IPAaBUIIBHO, TPABUIIHHO BBISBICHA IPOOJIeMa U
OIMCAaHO pelieHue (W/WiIM TIOCTPOSHA MOJIENb), OPOPMIICHHE KOPPEKTHO, HO JOMYCKAIOTCS OTACIbHBIC
JIOTHYECKUE U CTHIIUCTUYCCKHIE MOTPEITHOCTH U HETOYHOCTH,

- 1 Gannm - BBICTAaBISETCS CTYACHTY, €CIHM 3aJaHWE BBIIIOJHEHO HE IOJHOCTBIO, MpoOJeMa ONucaHa He
MOJTHOCTBIO (M/WJIA MOJIEITh TIOCTPOCHA C OIIMOKAMHM), €CTh HEJ0YEThl B OPOPMIICHHH PE3YJIbTATOB, HO BCE
YBCPCHHO MCIIPABIIICTCA IIOCJIC JOOIOJHUTCIBHBIX BOIIPOCOB; IPaBUJIBHBIC B ILCJIIOM HeﬁCTBHSI 10
MPUMEHEHUIO 3HAHUI Ha TIPAKTHKE.

- 0 OamoB - BBICTABIACTCS CTYJCHTY, €CIM 3aJaHWE BBITIOJIHEHO HETPaBHIIbHO, HMEIOT MECTO TrpyObie
OLIMOKY, HETIOHUMaHUE CYIIHOCTH U3JIaraeMoro BOIIpoca, HEyMEeHHE MPUMEHITh 3HaHUs Ha NpakTuke. B xoxe
AOIOJHHUTEIBHBIX BOIIPOCOB CTYACHT ACMOHCTPUPYET HCYBECPECHHOCTL U HECTOYHOCTL OTBETOB.

JIomKHBI OBITH PEIICHBI BCE MPAKTUYECKUE 3aJaHHs], MAKCUMAaIbHBIN Oam 12.

Bonpocsl 115 onpoca

1. ConeprkaHue ¥ CyITHOCTh 3KOHOMHYECKOTO aHAIN3a

2. Xapakrepuctuka noaxona HiPPO (Highest Paid Person’s Opinion) - npuHsTHE pEIIEHUI Ha OCHOBE
MHEHHS PYKOBOJICTBA

3. Xapakrepuctuka nogxona Data Driven Decision Making (DDDM) — undopmanuonHo-
000CHOBaHHBIE PEIICHUS

4. [ToHsATHE MO/IEM U 3TAIIBI €€ TOCTPOCHHUS

5. [TonsTHE IIpOLIECCa, U UX XapaKTEPUCTHKA

6. Bunel nmpoueccoB B coorBercTBuM co crangapramu ISO 9001:2008 MexnyHapoaHblii cTaHaapT

CHUCTEMBI MEHE/DKMEHTA KauecTBa (TpedoBanus) (Quality management systems - Requirement) u UCO 9001-
2008 Hammonanbnslii crangapt Poccuiickoit denepanum cucteMbl MEHEIX)KMEHTa Ka4eCTBa

7. [IpuHIUIIBI MOIETMPOBAHMS IIPOLIECCOB

8. XapakrepucTuka OU3Hec-npouecca

9. XapakTepHucTrKa IPOU3BOJICTBEHHOTO Mpoliecca

10. XapakTeprucTUKa TEXHOJIOTHYECKOTO Mpolecca

1. XapaKTepHUCTHKA OCHOBHBIX M BCIIOMOTaTEIbHBIX IIPOLIECCOB

12. XapakTepucTUKa MPOIECCOB YIPABICHUS

13. Oco0eHHOCTH HOTALUN MOJIEIMPOBAHUS U X IPUMEHEHHE NIPU ONTMCAHUH MPOLIECCOB

14. [TpuHIUTIB «OEPEKIMBOTO MPOU3BOICTBAY

15. XapakrepucTuka Lenouku natu aktuBHocter (SIPOC —1ienouka) onucanus nporecca Co3gaHus
CTOMMOCTH

16.  OOmas cxema noctpoenus kaptel [1CL]
17. Bunsr norokoB kaptsl [ICI]

18.  Kapra IICL] Texymiero cocrosHus

19. Kapta I1CI] naeanbHOro COCTOSIHUSA

20.  BrigBieHue pa3pbIBOB MEXKIY €r0 TEKYIIHUM U 5KEJIa€MbIM COCTOSIHUEM IPU aHAJIN3€ MIPOLIECCOB
21. Otansl noctpoeHus cuctemsl «lllecte Curm»

22. Tunsl 1epexTOB U NOTEPH B OPraHU3aLNH

23.  TloHsATHE LUEHHOCTH I HOTPEOUTENS B KOHIETIUU «OepEeXIMBOIO MPOU3BOJCTBA»
24. [IpuHIUIT «BBITATUBAHUSA» €70 CYIIHOCTh

25. Huarpamma McukaBbl

26. KoHTpoJIbHBIN TUCTOK U KOHTPOJIbHBIE KapThl llyxapra

27. Marpuiia npuopuTETOB

28.  Meron Kanban u ero onvcanue

29. Buner kaprouek Kanban

30.  IlpunHnmmsr pazpadotku KPI

31.  Merona «3aTpaThl-BbITOJbI» U €r0 XapaKTepUCTUKA

32. CymHOCTb MOHATHUS «Oyylllee COCTOSTHUE OpraHUu3alun

33.  Meroj cuieHapueB U €ro XapakTepUCTHUKA

34. [TonsaTHE M CyITHOCTH (hperiMBOpKa

35.  XapakTepUCTHKa MPOLECCHBIX (PpEeHMBOPKOB B OpraHU3aLuN

36. PenHXUHUHUPT U MHKUHUPUHT OU3HEC-TIPOLIECCOB

37. MeTo0JI0THS «TOYHO B CPOK» U €€ XapaKTCPpUCTUKA»



Kpurtepun ouennBanus

2 Gauta BBICTABISIETCS, €CJIM OTBET HA TMPEUIOKEHHBIH BOMPOC JaH B TIOJHOM O0BEMe, CTyIEHT
JE€MOHCTPUPYET HAJIWYMe TBEPIbIX 3HAHUM B 00beMe MNpOIIEHHOro Kypca B COOTBETCTBUU C IENISIMHU
O0y4YeHHs, B Cllydae H3JIOKEHHS OTBETOB C OTICIBHBIMH OINMOKAaMH, YBEPEHHO HCIIPABISET IMOCTe
JIOMIOJTHUTEIBHBIX BOIIPOCOB; MPaBWIIbHbIE JAEHCTBUS 110 MIPUMEHEHUIO 3HAHUN Ha MpaKTUKe, 00yJaromuics
YCBOWJI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAaHHYIO B pabodeii mporpaMme TUCIUILIINHE;

Onenka 1 Gay1 BHICTAaBISCTCA, €CIIM OTBET Ha INPEAJOXKEHHBIM BONPOC JaH YacTH4YHO, TpedyeTcs
HE3HAYUTEIILHOE JOTIOJTHEHUE TaHHOTO OTBETA

Onenka 0 6ayi7I0B BBICTABISIETCS, €CIH

1. HE J]aH OTBET Ha MPEUI0KEHHBIN BOIPOC

2. OTBETHI HE COOTBETCTBYET CYLIECTBY 33JaHHOTO BOIPOCA, W/WIJIM HAIWYHE rPpyObIX OIIMOOK B OTBETE,
HETIOHUMAaHWE CYIIIHOCTH M3JIaraéMoro BOIPOCca, HEYMEHUE IPUMEHATh 3HaHUS Ha MPAKTHKE, HEYBEPEHHOCTh
Y HETOYHOCTh OTBETOB Ha JIOMOJHUTEIbHBIE U HABOAIINE BOIIPOCHD»

Maxkcumanbhbiit 6amt 20.

KoMmiekT BapUAHTOB JJISl KOHTPOJBHOI'0 3aIaHUA

1 BAPHAHT
1. Ilopsnok noctpoenust kaptel [ICL]
2. Cymmnocts xkouuenuuu «lllects Curmy»
3. Ilocrpoenue nuarpamMmsl McukaBel

2 BAPUAHT

[TpuHLIMIIBI «OEPEKITUBOTO MTPOU3BOJICTBAY
Buns! iporieccos, UX ONUCAaHUE

N —

3. HOCTpOCHI/IC AuarpaMmabl CXOACTBA

3 BAPUAHT
1. Bunbl noTeps B OpraHu3aiuu
2. Ilpunuunsl pazpadotku KPI
3. TloctpoeHue npeBOBUIHOMN JUarpaMMBbl

4 BAPUHAHT

HpI/IHIII/IH «BBITATUBAHU» €0 CYHIHOCTDH
Merto crieHapHeB B ONpeIeIeHUH Oy IyIero COCTOSHHS OpraHu3aluu
3. ITloctpoenue nquarpamMmmbl pazdpoca

N —

Kpurepun onenuBanus:

- 4 Gama BBICTaBIIAETCS CTYJCHTY, €CIIM BCE 3aJaHUs BBIIIOJHEHHbIE MPAaBUIbHO, BBIBOJbI Pa3BEPHYTHIE,
IpaMOTHbIE, 5KOHOMUYECKH 000CHOBaHHbIE, TUAarPaMMBbl TPAMOTHO U aKKYPaTHO IIOCTPOEHHBI;

- 2-3 Gamia BBICTABIIAETCS CTYJEHTY, €CIIUM BCE 3a/aHUS BBIIOJIHEHHBIE NMPABUWIBHO, BBIBOJBI JOCTATOYHO
MOJTHBIE, PKOHOMHYECKH OOOCHOBaHHBIE, HO JIOIYCKAIOTCSl OTIENIbHBIC JIOTUYECKHE W CTUIIMCTHYECKHE
MOTPEUIHOCTH, AUAarpaMMbl TPAMOTHO U aKKyPaTHO MOCTPOEHbI

- 1 Gann - BeICTaBNsAETCSA CTYIEHTY, €CIIM 3aJaHUSl BBINOJHEHBI HE IMOJHOCTBIO, BBIBOJBI HE JAOCTATOYHO
MIOJIHBIE, COAEPIKAT OTIENIbHBIE OIIMOKH, HO YBEPEHHO HCHPABISIOTCS MOCI]E JONOJHUTENIbHBIX BOMPOCOB;
IIpaBWJIbHBIE B LIEJIOM JEHCTBUS 10 IPUMEHEHUIO 3HAHUN Ha MPAKTUKE, JUarpaMMbl IPaMOTHO TIOCTPOEHBI.

- 0 GayIOB - BBICTABISETCSA CTYJCHTY, €CIM 3aJaHUsl BBINOJHEHbl HENPAaBUJIbHO, UMEIOT MECTO IpyOble
OLIMOKY, HETIOHUMaHHWE CYIIHOCTH M3JIaraéMoro BOIIPOCA, HEYMEHHUE NPUMEHSATh 3HAHUS Ha NPAKTHUKE.
BbIBOJBI OTCYTCTBYIOT WMJIM M3JI0’KE€HBI SKOHOMUYECKH HEKOPPEKTHO. B X0/€ IOMOJHUTENBHBIX BONPOCOB
CTYJEHT JEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB, IMArPaMMbI IOCTPOEHBI C CYIIECTBEHHBIMU
omrOKaMu.

JlomKHBI OBITH BBIIIOJIHEHBI 2 KOHTPOJIbHBIE. MakcuMasbHbIN O0at 8.



IlepeueHs TeM AJ1 KPYIJIOro €TOJA
1. CucremMa 5KOHOMHYECKHUX TIOKa3aTeleld OpraHu3aliu
2. Xapakrepuctuka 1ukina "Plan - Do - Check - Act" (PDCA) B cootBeTcTBHU cO cTaHmapramu ISO
9001:2008 MexayHapoaHBI CTaHOApT CHCTEMBI MEHEKMEHTa KadectBa (TpeOoBanms) (Quality
management systems - Requirement) u UCO 9001-2008 HanmonansHslii ctannapt Poccuiickoii @enepannn
CHCTEMBI MCHE/DKMEHTA KaueCcTBa

3. XapakTepucTUKa MOJIENIM CUCTEMbl MEHE/DKMEHTA KauyecTBa, OCHOBAHHAS HA MPOLIECCHOM MOJIX0/1€
4. Ucrtopus cozpanus noaxona «llects Curmy»

5. CratucTuueckuil KOHTPOJIb B cUcTeMe «11ecTh CUrM» U €ro HHCTPYMEHTHI: IUCIIEPCUOHHBIN aHaJIN3;
pEerpecCUOHHBIN aHaIu3; TOUeUHas Juarpamma; KoutpoibsHas kapta Lllyxapra; nuarpamma Ilapero

6. Konuenuus ¢pynkuuu noteps kauectsa (Quality Loss Function) I'. Tarytu

7. Kapra notoka coznanus nennocty, [ICL] (value stream mapping, VSM), ee onucanue u
BO3MO>XHOCTH

8. Onucanue texnonoruu peanuzauuu npoektoB OMACK (DMAIC) (Omnpenenenune — M3mepenue —
Amnanus — CoBepieHcTBoBaHHe — KOHTpOIIb)

0. Huarpamma [lapeTTo u ee onucanue

10.  CeteBoii rpaduk, XapaKTepUCTUKA U PUHIIMIIBI TOCTPOCHHUS

1. Huarpamma PDPC u ee onucanue

12.  Jlmarpamma pa30Opoca

13. Jwnarpamma cxXoJcTBa U AMarpamMmma cBs3ei

14. JlpeBoBHIHAS [UarpaMMa M MaTpU4Has AUarpamma

15. Cymnocts FMEA ananusa

16. ®dunocodus Kaiinazen

17. Meton I'emba 1 ero OCHOBHbIE IPUHIUIIBI

18. Meton 5S u ero cymHocTtb
19.  Meronuka TPM (Total Productive Maintenance)
20. CucreMa yrnpaBiieHus poektamu Ha ocHoBe PMI PMBoK

IIporpamma npoBeieHHs KPYIJIOro €T0J1a U MeTOANYECKHE PEKOMEHAAMH 110 OAT0TOBKe.

Jli1g IpoBeieHusl KpyTJIoro CTojia CTyAEHTaM MpeaiaracTcs TeMaTuKa, o KOTOpoi roTOBUTCS pedepar (cMm.
TpeOOBaHUS B METOAMYECKHX YKa3aHMAX), BBICTyIUICHHE (cooOIieHue) Ha 5-7 MuH M npeseHtauus. [locne
JOKJIaia CTy/AGHTaM 3aJaeTcs He MeHee 2-X JOIMOJHUTEIBHBIX BOMPOCOB TMPEIoAaBaTeeM H/Hiu
00yJaroIUMHUCS.

Jns moarotoBke pedepara HEOOXOAMMO HCHOIH30BAHWE OCHOBHOM M JIOTIONHUTEIBHON JIUTEPaTYpHI,
POCCUICKHX U 3apyOeXHBIX MH(OPMAILIMOHHBIX PECYPCOB U 0a3 TaHHBIX

Kpurtepuu onenuBanus:

- 10 6am10B - U3710KEHHBIH MaTepuan GakTHUECKH BEPEH, HAIUYKeE TITyOOKHUX UCUEpPIIbIBAIOIIUX 3HAHUHN 110
MOJIrOTOBJICHHOMY BOIIPOCY, B TOM YHCJI€ OOIIMPHBIE 3HAHUS B IEJIOM MO JAWUCIUIUIMHE, 'PaMOTHOE M
JIOTHUYECKH CTPOITHOE U3JI0KEHHE MaTepHaa B I0KJIaJIe U MPEe3eHTALUH, IIUPOKOE NCII0Ib30BAHNE HE TOJIBKO
OCHOBHOM, HO W JOIOJIHUTENBbHOM JMUTEpaTyphl, JOKJIAJ H3JIaraercs CaMOCTOSTENbHO (HE 4YMUTaeTcs),
YBEpEHHBIE OTBETHI HA JONOJHUTEIbHbBIE BOIPOCHI;

- 8-9 Ganna - U3J10)KEHHBIN MaTepHall BEPEH, HaJIM4YKe MOJIHbIX 3HaHUN B 00beMe MPOMIEHHON IPOrpaMMBbI 1O
MOJrOTOBJIEHHOMY BOIPOCY; TPaMOTHOE H3JI0KEHHWE MaTepuayia B JIOKJIaJe M IMPEe3eHTAllUu, LIMPOKOe
HCIOJIb30BaHNE OCHOBHOM JINTEPATyphl, JOKJIAJ U3J1araeTcsi CaMOCTOSITENIbHO (HE YUTAETCA), YBEPEHHBIE, HO
HE/I0CTaTOYHO MOJIHbIE OTBETHI HA JIONOJIHUTENBbHBIE BOTIPOCHI;

- 6-7 Oayuta — U30KEHHBIM MaTeprall BEpeH, HAJIMYMe TBEPbIX 3HAaHUN B 00bEeMe MPOIIEHHOM porpaMMBl
10 IOJITOTOBJIEHHOMY BOIIPOCY; M3JI0’KEHUE MaTepralia B JOKJIa/1e ¥ IPE3CHTALMH C OT/IEIbHBIMU OLIMOKaMuU
WJIA HETOYHOCTSIMH, YBEPEHHO UCTIPABICHHBIMHU B XOJI€ JOTTOJHUTEIHHBIX BOIIPOCOB, NCTIOIH30BAHUE TOJIBKO
OCHOBHOH JMTEpaTyphl, JOKJIAJ H3Jaraercs HE CaMOCTOSTENbHO (YMTaeTCs), YBEpEHHbIE OTBEThI Ha
JOTIOJTHUTEIBHBIE BOTIPOCHI;

- 0-5 OamnoB — JOKJIaA HE CBsI3aH C BBIOPAHHBIM JJISI IUCKYCCHU BOIIPOCOM, HalMuue IpyObIX OLIMOOK,
HETMIOHUMAaHWE CYITHOCTH M3J1araéMoro BOIMPOCA, OTCYTCTBUE NMPE3CHTAINH, HEYBEPEHHOCTh U HETOYHOCTh
OTBETOB Ha JIOTIOJIHUTENIbHbIE M HABOISALINE BOIPOCHI.

JIoIDKHO OBITH BEITIOTHEHO JBa pedepaTta. MakcumanbHbIi 6am 20.



NnpuBuayanabHbie 3a1aHus
BrImonHenne MHIMBUAYAIBHBIX 3aJaHAN MTPEIIoaraeT cleayIore BUIbI 3aJaHiii Ha BEIOOp cTyneHTa: 1-
KOHKYPCBI, 2-CTaTbH, 3-I0KJIaJbl Ha KOH(EpeHUUH, 4-UHTEHCUBBI, S-poekTHass paboTa U 6-Ip. B
COOTBETCTBHUHM C IUIAHOM U PEKOMEHIALUsAMU MpernoaBaTelisd. 3aaHus T0JKHBI COOTBETCTBOBATh TEMAaTHKE
JUCLUIUINHBl «DKOHOMHUYECKHH aHanmu3 (MPOABHHYTHIN YpOBEHb)», COIEpKAaTh NPUMEHEHUE METOJUK,
TEXHHUK, IT0Ka3aTesell 3KOHOMUYECKOr0 aHaIM3a OpraHu3alllu.

Kpurepun onienuBanus:

- 9-10 GannoB  eciu 3aJjaHKE BBIMOJIHEHO MTPABUIIBHO U B MOJHOM 00beMe, IPAaBUIIBHO BBISBICHA MpobieMa
U ONHUCAHO peUIeHHEe, pe3ybTaTbl O0(OpPMIIEHBI I'PAMOTHO M aKKypaTHO W/WIM 3a BBINOJIHEHUE 33JaHUS
IpUcCy’kaeHa nodena, IpU30BOe MECTO, TPAMOTa, OJIaroJapHOCTb;

- 7-8 GayioB eciaM 3aJaHuE BBIIIOJHEHO NPABWJIBHO, IPABHIIBHO BBIABICHA IPOOJIEMA U OMMCAHO PELICHHUE,
oopmieHre KOPPEKTHO, HO JOIMYCKAIOTCA OTAEIbHbIC JOIMYECKHE U CTHIIMCTHMYECKHE MOTPEHIHOCTU U
HETOYHOCTH;

- 0-6 6aIoB - eciiu 3a7jaHue BBIIIOJHEHO HE MOJIHOCTHIO, MPo0IeMa OMMCcaHa He TOJIHOCTbBIO, €CTh HE0UEThI
B O(QOpPMIIEHHM pE3yJIbTaTOB, HO BCE YBEPEHHO HCIPABISETCA IOCIE JONOJIHUTENIBHBIX BOIPOCOB;
[IPaBUJIBHBIC B LIEJIOM JEHCTBHU 110 IPUMEHEHHUIO 3HAHUN Ha IIPAKTHUKE.

MaxkcuManbHoe Koau4uecTBo 6ajios 20.

3 MeTroanueckue MaTepuaJibl, onpeaeasoniue npoueaypbl OeHUBAaHUs 3HAHUI, yMEeHU, HABBIKOB H
(nJm) onbITA AESITEJILHOCTH, XapaKTEePU3YIOIIUX dTANbl GOPMUPOBAHHUS KOMIIeTEHIIHIi

[Tponiemypsl o1ieHMBaHMS BKIIIOUAIOT B CEOsI TEKYIIMI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTAIIHIO.

Texkymuii KOHTPOJb YCIIEBAEMOCTH MPOBOJUTCS C HCIOJIb30BAHMEM OLIEHOYHBIX CPEJCTB,
MIPEACTABICHHBIX B M. 2 JTaHHOTO MPWJIOKEHHS. Pe3ynbTaThl TEKyIIEro KOHTPOJISI JOBOJATCS 0 CBEICHHS
CTYJIEHTOB JI0 IPOMEXYTOYHOM aTT€CTALIUH.

IIpomexxyTouHAst aTTeCTALMS IIPOBOIUTCS B hopMe 3a4eTa.
3a4eT TPOBOJIUTCSA MO PACTMCAHUIO TPOMEKYTOUYHOH aTrTecTallii B THUCbMEHHOM Buae. KomnyecTBo
BOIIPOCOB B 3au€THOM 3anaHuu — 3. IIpoBepka OTBETOB U OOBSIBICHUE PE3YJIHTATOB MPOU3ZBOJUTCA B JICHB
3adera. Pe3ynbTarhl aTTecTaliMi 3aHOCITCS B BEJAOMOCTh W 3a4ETHYIO KHWKKY CTyneHTa. CTyaeHTHI, He
MPOMISANINE TPOMEKYTOUHYIO aTTEeCTalMi0 M0 TpaduKy NPOMEKYTOUHOW AaTTEeCTAIl[UH, JIOJDKHBI
JUKBUIUPOBATH 3aJ0JKEHHOCTh B YCTAHOBIICHHOM TTOPSIIKE



IIpunoxenne 2

METOINYECKUE YKA3AHUSA 11O OCBOEHUMIO JUCHUIIJIMHBI

«IKOHOMHYECKH aHAIU3 (IIPOABUHYTHIN YPOBEHDb)»

Y4eOHBIM MJIaHOM MPEAYCMOTPEHBI CIIETYIOIINE BUbI 3aHSITHIA:

- JIEKLIAN;

- IPAKTUYECKUE 3aHATHS.

B Xozxe neKIMOHHBIX 3aHATHH PaccCMaTPUBAOTCS OCHOBHBIE TEMBI Kypca, NpelyCMOTpEHHbIe paboueit
MPOrpaMMOil JTUCUUIUIMHBI, JAIOTCS  PEKOMEHJAIUHU JUIsl CaMOCTOATEIbHOW pPAabOTBHI M IMOATOTOBKE K
IIPAKTUYECKUM 3aHATHIM.

B Xxone mnpakTHuecKuX 3aHATUN YIUIyONSIOTCS U 3aKpEIUISIOTCS 3HAHUS CTYIEHTOB 1O  pALy
pPacCMOTPEHHBIX Ha JIEKLUAX BOIIPOCOB, Pa3BUBAIOTCS HABBIKU BEICHUS aHAJTUTHYECKOTO UCCIIEI0OBaHUS
B COOTBETCTBUU C KOMIIETEHUIUSMU AUCIUILIIUHBIL.

[Ipn moAroTOBKE K NPAaKTUYECKUM 3aHATUSAM KaXKIbIN CTYJEHT JIOJIKEH:

— U3y4YUTh PEKOMEHJOBaHHYIO yUeOHYIO JIUTEPATypy;

— U3YUYNTb KOHCIIEKTBI JIEKIU;

— IOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IT0 U3y4aEMOU TEME;

— [IPY HAJIMYUU PEKOMEHI0BAHHOT'O IIPENOAABATEIEM IIPU N3YUEHUH KaX10M TEMBI JIOMAIIHETO 3aJaHus
MMCBMEHHO €0 PEIUTh.

Ilo cormacoBanuio ¢ mpemnojaBaTeleM CTYAEHT MOXET MOJArOTOBUThH pedepar, HOKIa] HIU
coollleHue Mo Teme 3aHsTud. B mporecce MOAroTOBKM K NMPAKTUYECKUM 3aHATHSIM CTYAEHTBI MOTYT
BOCIIOJIb30BaThCSl  KOHCYJIbTALIUSIMU IIPENOIABATENS.

Bompockl, HE  paccMOTpeHHbIE Ha JIEKUUSAX M MPAKTHUYECKUX 3aHATUAX, JODKHBI  OBITh
U3yYeHbl CTYJIEHTaMH B XOJ€ CaMOCTOATEeNbHOW paboThl. KOHTpOnb caMOCTOSTENbHOM paboThI
CTYyJICHTOB HaJ yd4eOHOW TpOrpaMMoi Kypca OCYIIECTBISIETCSA B XOJA€ MPAKTUYECKUX 3aHATUN
METOA0M YCTHOTO OIIpOCa, IPOBEPKHM 3aJaHMil, IIOCPEACTBOM IIPOBENEHUS KOHTPOJBHBIX H
CaMOCTOSITENIbHBIX paboT. B Xoxe camocTosTeNnbHOM paboThl KaXAbll CTYIAEHT 00s3aH IPOYMUTATh
OCHOBHYK0 M II0O BO3MOXXHOCTH [JOIOJHMUTEIBHYIO JIUTEPAaTypy IO M3y4aeMOW TeMme, JOIOJIHHUTH
KOHCHEKThl JIEKIMHA HENOCTAIOIIMM MaTepuajioM. BbIIETuTh HENOHSATHBIE TEPMUHBL, HAUTH HX
3HAYEHUE B DHIUKIONEINYECKUX CIOBAPAX.

CryneHT  NOJKeH  TOTOBUThCA K MPEACTOSALIEMY  IPAaKTHUECKOMY 3aHSATHIO 10 BCEM,
0003HaYeHHbIM B paboueil mporpamMme JUCLHUILUIMHBI BOIPOCAM.

[Ipu peanuzamuu pa3IUMYHBIX BHUJAOB y4eOHOW pabOTBHl UCHONB3YIOTCS pa3sHOOOpas3Hble (B T.U.
MHTEPaKTUBHbIE) METObI 00YUEHHUs1, B YACTHOCTH:

- UHTE€paKTUBHAs J0CKa JJIs MOJATOTOBKU U IPOBEJACHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUH;

- UHTEPAKTUBHBIC 3aHATHS ITPOBEICHUS JIEKIIUI U CEMUHAPOB

Jlis MOArOTOBKM K 3aHATHUSAM, TEKYLIEMY KOHTPOJIIO M NPOMEKYTOYHOW aTTeCTallud  CTYACHTHI
MOTYT BOCIHOJIb30BaThCS IEKTPOHHO-OMOINOTEUHBIMH crcTeMaMu. Tak jxe oOydarouiyecs MOTYT B3STh
Ha  JIOM HEOOXOJUMYIO0  JIUTepaTypy Ha  aOOHEMEHTE  YHHUBEPCHUTETCKOM OUOIMOTEKH WU
BOCIIOJIb30BaThCSl YUTAJIbHBIMHU 3aJIaMHU.

MeTtoauyeckue peKOMeHAAlMHU 110 HANMCAHNIO pedepaToB, TPeOOBAHUS K 0()OPMJIICHHIO

CTyneHTbl B Ka4eCcTBE CaMOCTOSATENbHOW paOOThl JOJIKHBI BBITOJHUTH 2 pedepara mo Hambonee
BaXHBIM pa3zeniaM JUCHUIUIHHEL [IpumepHsIii nepedens TeM pedeparos npuseeH B npuioxennn 1 k PIT/L.

Pedepar Bommomnnsiercss ¢ ucnonb3oBanueMm LibreOffice. Mcrounnkamu nHbopManuu A HAIUCAHUS
pedepara SABISIOTCS y4eOHUKH M y4eOHbIE MOCOOMS MO JAaHHOW TUCIUILIMHE, a TakkKe aBTopedepartsl Mo
cnenuanbHocTy 08.00.12. «byxrantepckuii y4eT, cTaTuCTUKa», (OPMbI OYyXTaaTepCKOH OTYETHOCTH
MPEPHUSTHSL.

O6beM pedepaTa qomkeH HaXOAUThCs B Tipeaenax 10-15 ctpanui muctoB Gpopmara A4, OTIieYaTaHHBIX HA
kommnbtoTepe. Tekct nmeuataercs mpudrom Ne 14 uepes3 1,5 unreppana. MckimoueHne MOTYT COCTaBISTb
TaOJUIIBI, T/Ie TP HEOOXOAMMOCTH MOXHO TIPUMEHATH 12 mpu@T ¢ OMMHAPHBIM HHTEPBAJIOM. TeKCT paboTh
JOJKEeH OBITh BBIPOBHEH MO mmpuHe. LBet mpudra depHsbIii.

Bce nuctel (TeKCTOBBIE, TAOJIMYHBIE) JOJKHBI OBITH BBITIOJIHEHBI ¢ COOJIIOJICHUEM CIICAYIOIIUX Pa3MEPOB
noJjiei: nmpaBoe - He MeHee 10 MM, BepxHee U HUkKHee - He MeHee 20 MM, jieBoe - He MeHee 30 mm. Tekcr
pamKoil He ouepuuBaercs. Paspemiaercs HCIOJIB30BATH KOMITBIOTEPHBIE BO3MOXKHOCTH aKIEHTHUPOBAHUS
BHUMAaHUs Ha OTpe/IeTICHHBIX TePMHUHAX, (OopMyIiax, MIPUMEHsISI PUQTH pa3HONH TAPHUTYPBHIL.



KauecTBo HameuaTaHHOTO TeKkcTa U OGOPMIICHHS WILTIOCTPALM, TaOIUIl, pacleyaToK JIOJDKHO HMETh
PaBHOMEPHYIO IJIOTHOCTH M yIOBJIETBOPSTH TPEOOBAHUIO UX YETKOTO BOCIIPOM3BEICHUSI.

Onevatku, ONMUCKH U Tpaduueckue HETOYHOCTH, OOHApYKEHHBIE B MpOIlecce MOJATOTOBKU pedepara,
JIOITyCKAeTCs UCTIPABIIATH 3aKpallliBaHUEM Oe0i KpacKoi M HAaHECEHHUEM Ha TOM K€ MECTE HCIPABICHHOTO
TekcTa (rpaduKy) MAITMHOIMCHBIM CITIOCOOOM WJIM YePHBIMU YEPHUIIAMHU, TTACTOM UITH TYIIBIO - PYKOTTHMCHBIM
CIocoO0OM.

[ToBpexxaeHus TUCTOB, MOMAPKH U CJENbl HE MOJHOCTHIO yNaJeHHOTO MPEXHEro TekcTa (Tpaduku) He
nomyckatorces. JlomyckaeTcst He 60s1ee Tpex UCIPABICHUI Ha OJJTHOM CTpaHHUIIE.

Hywmepatius ctpaHuil U NpuiIoKeHUH, BXOASIINX B €€ cocTaB pedepara, 10pKHA ObITh cCKBO3Has. Homep
CTpaHHMIIbI CTABUTCS BBEPXY MOCPEIMHE JIMCTA MM BBEPXY CIIpaBa apaOckumu mudpamu. [lepBoii crpanumeit
CUMTAETCS «TUTYJIBbHBIN JTUCTY», BTOpas cTpaHula - «CoepikaHue - Ha 9TUX JIMCTaX HE MPOCTABIISIECTCS HOMED
CTpaHMIIBI, HO OHHU BKJIIOYAIOTCS B OONIYI0 HyMmepamuio paloThl, jJajee Hadaio Tekcra - «BBemeHuey.
VYka3zaHue CTpaHHIl HAUYMHAETCS HE paHblle 3-T0 HOMEepa, HAaUMHAsI CO CTaHUIIbl « BBeneHuey.

Crpykrypa pedepara qomKHA BKIFOYATH:
- TUTYJIbHBIN JTUCT;
- OIJIaBJICHHUE;
- BBEJICHUE;
- co/iepKaTeIbHYIO YacTh;
- 3aKJIOYCHUE;
- CIIMCOK UCTIOh30BAaHHBIX HCTOYHHKOB;
- IPUIIOKEHHUS (ECITTH €CTh).
AHaJUTHYECKHE PACUYETHI JJOJDKHBI COPOBOXIATHCS BBIBOJAMH, B KOTOPHIX HEOOXOIUMO JAaTh OLICHKY
JUHAMHUKH PACCUYUTAHHBIX MMOKa3aTelnel, yka3aTh BO3MOXKHBIC MPUYUHBI OTKIOHEHHH. TEKCT JOMKEeH OBbITh
aKKypaTHO O(OpPMIICGH M OJKOHOMHYECKH TPAaMOTHO H3JIOKEH C YYEeTOM TpeOOBaHUI COBPEMEHHOM

opdorpadun.

MeTtoauyeckue peKOMeHAAlMHU 10 NPOBeIEHUI0 KPYIJI0oro cToJja.

Jlis mpoBeNEeHUS KPYTJIOTO CTOJa CTYJISHTaM TpeJIaracTcsi TeMaTWKa, 1O KOTOPOH TOTOBHTCS
BBICTYIUIEHHE Ha 3-5 MuH, W mnpeseHtamus. [locrme [okmana cTyAeHTaM 3aJaeTcs He MeHee 2-X
JIOTIOJTHUTETHHBIX BOITPOCOB TPEIOIaBaTeIeM H/HITH 00yYatOIUMHUCS.
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