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KA®EAPA NHHOBALMOHHBII MEHEKMEHT U NIPEeANPUHUMATENbCTBO

Pacnpenenenne YacoB TUCHUIIIMHBI IO CeMecCTpaM

Cemectp
(<Kypc>.<CemecTp Ha 3(2.1)
Kypce>) Uroro
Henens 15 2/6
Bup 3ansatuii vl PII v PII
Jlexumn 8 8 8 8
Ipaxtuyeckue 16 16 16 16
HWroro ayn. 24 24 24 24
KonTaktHas pabora 24 24 24 24
Cawm. pabora 48 48 48 48
Hroro 72 72 72 72
OCHOBAHHE

Y4eOHbli I1aH yTBEpKIeH yUEHBIM coBeTOM By3a oT 26.03.2024 mpoTokon Ne 13.

IIporpammy cocraBmi(u): 1.3.H., mpod., Ky3pmunaOoB A.H.
3aB. kadenpoii: k.3.H., moeHT Muxuenko T.H.

MeTou4eckiM COBETOM HaIlpaBJIeHUs: M.3.H., ipodeccop, xyxa B.M.



1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|popmupoBanue y CTyIeHTOB KOMILIEKCA TEOPETHUECKUX 3HAHUHN M MPAKTHUECKUX HABBIKOB B c(hepe IKOHOMHKH, TEXHOTOTHYECKOTO
MPEANPUHAMATEIbCTBA U YIIPABICHUS HHHOBALIMOHHBIMU IIPOEKTaMH.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

OIIK-3:Cnoco0en caMoCTOSITETbHO MPUHUMATH 000CHOBAHHBIE OPraHM3ALUOHHO-YIIPABIeHYeCKUE PelleH s], OLeHUBATh UX
ONepPanMOHHYI0O H OPraHU3aNMOHHYI0 Y((PEeKTHBHOCTD, COLUATBHYI0 3HAYUMOCTD, 00€eCIeYuBATh HX PeaJTH3ANHI0 B YCIOBHAX
CJIOKHOH (B TOM 4McJjie KPocc-KyJIbTYPHOIM) U AUHAMHYHOMN cpeibl;

B pe3yjabTaTe 0CBOCHUS ITUCHUITIHHBI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

OCHOBHBIE TEOPUU (HYHKIIHOHHUPOBAHUS HHHOBAIIIOHHON SKOHOMHKH U TEXHOJIOTHYECKOTO IIPEeANPUHIMATENBLCTBA, IPUHIIUIIBI OPTaHU3aI|H,
YIpaBJiIeHHs ¥ OLIEHKH MHHOBAILIMOHHO-TIPEANPHHIMATEIbCKON IESTEIFHOCTH; MEPHI TOCYJapCTBEHHOH MOIePKKH HHHOBAIMOHHOM
JIeSITeIbHOCTY M Pa3BUTUSI HHHOBALIMOHHON 3KOCHCTEMBI; OCHOBBI KOMMEPLHAIN3AI[MM NHHOBAIIMN U Pa3BUTHUS BHICOKOTEXHOJIOTHUECKOTO
6u3Heca (cooTHeceHo ¢ unaukaropom OITK 3.1)

YMmeTn:

IUTAHUPOBAHUE U IPOCKTUPOBAHUE KOMMEPUUAIN3AIHNY PE3yJIbTaTOB HHTEIUIEKTYaIbHON AEATEILHOCTH B ()OPME CTapTara, KOMMEPUECKOTo
KOHTpAKTa, JIMLIEH3HOHHOTO JI0T0BOPa; GOpMHUpOBaHIE IIPOSKTHBIX KOMaHI; BEIOOp OM3HEC-MOAeN B pa3paboTka OM3Hec-IUTaHa; aHaIn3
PBIHKA M IPOTHO3UPOBAaHME NMPOJIaX, aHAINU3 MOTPEOUTENBHOTO OBEACHUS, pa3padboTka |P-cTpareruu npoekTa, NpoBeICHNE OLCHKH

3¢ GEKTUBHOCTH MHHOBAITMOHHOM JIEATEIBHOCTH, aHAJIN3 PUCKOB Pa3BUTUs KOMIaHUHU (cooTHeceHo ¢ nuankatopom OIIK 3.2)

Baagers:

MpHeMBI pabOTHI Ha PhIHKE KOMMEPITMAIN3AIMA BEICOKMX TEXHOJIOTHI ¢ MCIONIb30BaHKeM Mojeneii product development i customer
development, icrionb30BaHie TEXHONOTHIA OepexxuBoro crapramna (lean) u rubkoro moaxo/a K ynpasieHuto (agile), TexHonoruu pa3paboTku
(MHAHCOBOW MOJIEIN MTPOEKTA, IPOBEICHHE IIEPETOBOPOB C HHBECTOPAMH M ITYOJIMYHBIX IPE3CHTANHA IPOSKTOB (ITUTYEH) (COOTHECEHO C
unankatopom OIIK 3.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kox HaunmenoBaHue pa3/iesioB U TeM /BU/ 3aHATHSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
|_3aHATHSA Kvbpc 0070

Paznen 1. OCHOBBI TEXHOJIOTHYECKOT0
NpeANPHHUMATEIbCTBA

11 Tema 1.1. BBenieHue B MHHOBaLlMOHHOE pa3BUTHE. MecTo 3 2 OIIK-3 JI1.1J11.2 J11.3 J11.4
TEXHOJIOTHYECKOTO MPEANPUHUMATEIFCTBA B HHHOBATHKE. JIL.5J12.1 JI2.2 J12.4
BenuypHblii kanuTan. 3aKOHOMEPHOCTH JI2.5 J12.7

NpeIPUHAMATEIBCTBA B HHHOBAIIMOHHOH cepe. MeTo st
uccienoBanus HakTopoB ycrexa. [1yTiH KoMMepIHaTn3aiu
poekToB. /JIek/

1.2 Tema 1.1. Matpuria HTU. ®opmuposanue marpuiisl HTU s 3 4 OIlK-3 JIL.1J11.2 J11.3 J11.4
PocroBckoii obmactu. [Touck KinrOueBbIX HHHOBAIIMOHHBIX JI1.5J12.1 JI2.2 J12.4
TEXHOJIOTHH MPEeANPUATHI U YHUBEPCUTETOB pernoHa. Padora JI2.5J12.7

¢ kelicom «KoHuenus HalMoHanbHON MHHOBAIIMOHHOM
cucrembl OuansHamy. LibreOffice /TIp/

1.3 Tema 1.1. UaHOBaLMOHHASA SKOCUCTEMA: ITOHATHE U BHJIBI. 3 12 OIIK-3 JI1.1 J11.2 J11.3 J11.4
DIeMEeHTHI SKOCUCTEMBI Ha YPOBHE rOCYAapCcTBa, peruoHa, JI1.5J12.1 JI2.2 J12.4
NpeanpusTis. MecTo yHUBEPCUTETOB B HHHOBAI[HOHHOM JI2.5J12.7

skocucreme. ComepkaHue TOCYAapPCTBEHHBIX U OTPACICBBIX
MporpamMM pa3BUTHs HHHOBaMA. /Cp/

1.4 Tema 1.2. 'ocynapcTBeHHass MHHOBAallMOHHAs OJIMTHUKA. 3 2 OIIK-3 JI1.1J11.2 J11.3 JI1.4
[Ipo6neMbr KoMMepIaTN3aiuy TeXHOIOTHH B PD. JI1.5J12.1 J12.2 J12.4
WHCeTuTyTh NOAEPKKH TEXHOJIOTHYECKOTO JI2.5 J12.7

HpeAnprHIMAaTeNbeTBa. [IpOrHo3upoBanue HayYHO-
TEXHOJIOTHYECKOT0 mporpecca. Metosl cbopa 1 06padOTKH
Hay4HOH HH(OPMALNK B TEXHOJIOTHYECKOM
npearnpuHUMaTenbcTBe. /Jlex/




15 Tema 1.2. Ouenka norpeGHOCTH B (prHAHCUPOBAHKE IPOEKTOB 4 OIIK-3 JI1.1J11.2 J11.3 J11.4
u niporpamm. MicTouHuKM (pUHAHCHPOBAHUS HHHOBAIIMOHHBIX JI1.5J12.1 J12.2 J12.4
IIPOEKTOB B TEXHOJIOTUYECKOM IIPEAIIPUHUMATEIILCTBE. JI2.5J12.7
O1eHKa HHBECTUIIMOHHOM MIPUBIIEKATEIbHOCTH
MHHOBAIMOHHBIX npoekToB. LibreOffice /TIp/

1.6 Tema 1.2. Pucku MHHOBAIIMOHHBIX MPOEKTOB. OlieHKa 1 12 OIlK-3 JI.1J11.2 J11.3 J11.4
(hopMam3aIysi HeOPEACICHHOCTH. Y IPaBICHUE PUCKAMH JIL.5J12.1 JI2.2 J12.4
WHHOBAIIMOHHOM JeSTeNbHOCTH. DKCIIepTHBIN aHanu3. /Cp/ JI2.5 J12.7
Pa3znes 2. MeToabl M MHCTPYMEHTHI TEXHOJIOTHY€CKOT0
NpeINpPpUHAMATEIHCTBA

2.1 Tema 2.1. OCHOBBI yIpaBJICHUS] HHHOBAI[HOHHBIM 2 OIIK-3 JI.1J11.2 J11.3 J11.4
TEXHOJOTHYECKAM TIPOeKTOM. MeTo 61 (hopMUPOBaHUS JI1.5J12.1 JI2.2 J12.4
koMauz. Kak cozgats komanny? Komannnsriii gumep. JI2.5J12.7
Pacnipenenenue poseii B komanne. Kak MOTHBHPOBATH
komanny? Komaunusiit nyx. PasButie komanasl. Tecrt. /Jlex/

2.2 Tewma 2.1. lenoBas urpa «IlocTpoeHue KOMaHIbD». 4 OIIK-3 JI1.1J11.2 J11.3 J11.4
HuctpymeHTh KOMaH000pa3oBanus. [Ipeogonenue JI1.5J12.1 J12.2 J12.3
KoHQuKTOB. OnTUMH3aLuUs cTpyKTyphl. [ pynmnoBas J12.4 J12.5 J12.6 J12.7
nuHamuka. /TIp/

2.3 Tema 2.1. OCHOBHBIE METO/IbI TCHEPUPOBAHUS OU3HEC- UICH: 12 OIIK-3 JI1.1J11.2 J11.3 J11.4
MosroBoii mTypm, MeTon «mectu nuisim» Dasapaa ae bowo, JIL.5J12.1 JI2.2 J12.4
CocTraByieHue MEHTaJIbHBIX, WK aCCOIMATUBHBIX, KapT, J2.5J712.7
CuHekTrka, uik MeTox aHanoruid. /Cp/

24 Tewma 2.2. Co3nanue u popmanuzanust Ou3HeC-MOICIH. 2 OIIK-3 JI1.1J11.2 J11.3 J11.4
Mapxketunr. Onenka peiaka. Product development. JI1.5012.1 J12.2 J12.4
Paspabotka npoaykra, Customer development. Beisenenue J12.5712.7
MpOAyKTa Ha peIHOK, Co3/1aHKe U pa3BuTHe cTaprana. /JIek/

2.5 Tema 2.2. JlenoBas urpa «Pa3paboTka IpoIyKTa».METOIUKA 4 OIIK-3 JI1.1J11.2 J11.3 J11.4
«bepexanBoro crapramay; moaess SPACE — mozperb, JI1.5J12.1 JI2.2 J12.4
OTpaXaloIasi IPOCTPAHCTBO (SPaCe) 1 OpOUTY «II0JIETa» J12.5J12.7
ousneca; HADI-1iki — MeTOAMKA IUKIMYHOTO TIpoIiecca
NPOBEPKU TUIIOTE3. DTalbl pa3BUTUSA CTapTa- 11a; MPOTOTHII,

COOTBETCTBHE IIPOAYKTA OKUIAHMSIM IETIEBOTO PHIHKA,
JMHAMUKA POCTa; POCT U YKPETJICHHE TTO3UIINiT;
MacmTabupoBaHKE U 3aXBaT PHIHKOB; MyOIHIHOE
pa3MelieHne akuui.

LibreOffice /TIp/

2.6 Tema 2.2. HemaTtepualibHbIC aKTHBBI I OXpaHa 12 OIlK-3 JI.1J11.2 J11.3 J11.4
HHTEIUIEKTYalIbHON cOOCTBEHHOCTH. TpaHcdep TeXHONOTUi U JI1.5J12.1 J12.2 J12.4
nunensuposanne. Kommepueckuit HUOKP. /Cp/ JI2.5 J12.7

2.7 /3auér/ 0 OIIK-3 JI1.1J11.2 J11.3 J11.4

JI1.5J12.1 J12.2 J12.4
J12.5J12.7

4. ®OHJ OHEHOYHBLIX CPEJACTB

CTpyKTypa u cojiepkaHue (OoHAa OLIEHOYHBIX CPEICTB ISl IPOBEJCHUS TEKYILCH U MPOMEXKYTOYHOH aTTeCTallMK TPEICTABIICHBI B
[Ipunoxenun 1 k paboyei nporpaMme JUCLHUILTAHBL.

5. YYHEBHO-METOIMYECKOE 1 TH®OPMAINIMOHHOE OBECHHEYEHUE JUCHUIIJINMHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOpBI, COCTaBUTEIH | 3arnaBue

H3naTenbcTBO, TOJ

Komanua-Bo




PysakoBa O. A.

HHTennekryanbHast COOCTBEHHOCTb M HOY-Xay:
yueOHO-TIpakTHYecKoe ocodue: yuedHoe nmocodue

Mocksa: EBpazuiickuit
OTKPBITIA MHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=90538
HEOTPAaHWYEHHBIA AOCTYI
JUT 3apETUCTPUPOBAHHBIX
OJTh30BaTENICH




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBo, TOX Konnu-Bo
JI1.2 |Be3sybuesa M. M., MeHeKMEHT 1 MapKeTHHT B 3aj4adax umkuaupunra |Cankr-IlerepOypr: Cankr- | https://biblioclub.ru/inde
T'ymun C. B., [Tupkun A. |3HEProTEXHOIOrUIECKHX 0OBEKTOB: yuebHOe mocodue | [TerepOyprekuii x.php?
r. roCyJapCTBeHHbI arpapHslii| Page=book&id=471835
yausepcuret (CIIOI'AY), HEOrPaHUYCHHBIH 1OCTYII
2016 UL 3apETUCTPUPOBAHHBIX

MoJib30BaTelen

J1.3

Boromoiosa A. B.

VYupasneHne HHHOBAIMSIMHE: yaeOHOe mocodne

Tomck: Db Konrenr, 2015

https://biblioclub.ru/inde
x.php?
page=book&id=480596
HEOTPAaHUYEHHBIN TOCTYTI
JUIS 3aPETrMCTPUPOBAHHBIX

10JIb30BaTeNei
JI1.4 |Kysnenosa, E. IO., COBPEMEHHBIN CTPATErHYECKUN aHAIN3: yIeOHOe ExatepunOypr: Ypansckuii | https://www.iprbookshop
Kpsbuiatkos, IT. I1., nocobue (enepanbHbI YHHBEPCHUTET, .ru/68473.html
Mumneesa, T. A., 3BC ACB, 2016 HEOTPAaHUYEHHBIN TOCTYTI
Tomomnsx, O. O., IUTS 3aPETUCTPUPOBAHHBIX
Kysnenosa, E. 10O. MoJb30BaTeIeH
JI1.5 |TopGynos, 1. B., HuppacTpyKTypa HOBOBBEICHUIT: METOAUYECKHE Camapa: TToBomkckuit https://www.iprbookshop
Ky3bmun, E. B. YKa3aHHs 110 BHIOIHEHUIO KyPCOBBIX PaboT rOCyIapCTBEHHBII .ru/71842.html
YHUBEPCUTET HEOTPaHUYEHHBIN TOCTYTI
TEJIEKOMMYHUKAIUI 1 AJIs1 3aperuCTpUpPOBAHHBIX
unpopmaruky, 2016 [oJIb30BaTeIeH
5.2. lonoiHUTEIbHASN JIUTEPATypa
ABTOPBI, COCTaBUTENIN 3arnaBue W3znarenbcTBo, IO Konunu-Bo
JI2.1 |dxyxa B. M., Kypurps [OxoHOMIKa OTpacieBIX PEIHKOB: yued. mocodue mst |M.: KHOPYC, 2012 18
A. B., llltarmoBa U. C.  [cTyzneHTOB By30B
JI2.2 |Kyperswu, C. B. WHTemiekTyanbHas COGCTBEHHOCTD: SKOHOMHUYECKU# |Munck: Beimsitmas mxona, | https:/mww.iprbookshop
acIeKT 2013 .ru/24057.html
HEOTPaHMYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI2.3 |WBnesa, T. H. TexHOJIOTHsI KOMaHI000pa30BaHus: yaeOHO- Kewmeposo: Kemeposckuit https://www.iprbookshop
MeTouecKkuit Komrieke 1o cretmanbioctn 071401 [rocynapcTBeHHBINH HHCTUTYT .ru/29719.html
«COIUATBHO-KYIIBTYPHAS IEITSIbHOCTDY, KyJIbTypBI, 2012 HEOTPaHMYIEHHBIN JOCTYII
CIEHATN3AINH «MEHEHKMEHT COL[HATbHO- JUTS 3apETUCTPUPOBAHHBIX
KyJIbTYPHOU JESITENIbHOCTH HHCTUTYTOB MOJIb30BaTeNeH
IPAKJIAHCKOTO OOIIECTBA»
2.4 |Iepdunses, . A., WHTennekTyanbHble cCUCTEMBI OAAepKkU npuHATHa |KpacHosipck: Cubupckuit https://www.iprbookshop
PaeBuy, K. B., [TsTaesa, |pemienuii: yae6Hoe mocobue (enepanbHbIi YHUBEPCHTET, .ru/84359.html
A.B. 2018 HEOTpaHUYEHHBIN JOCTYT
JUTS 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
2.5 Poccuiickoe npeanpuHUMaTENsCTBO: Beepoccuiickuil [Mockpa: KpeatuHas https://biblioclub.ru/inde
HayLIHO-HpaKTI/IquKI/Iﬁ JKypHaJ 110 SKOHOMHUKE: 9KOHOMHUKA, 2019 X.php?
KypHAT page=book&id=561722
HEOTPaHMYEHHBIN JOCTYII
JUISL 3aPETUCTPUPOBAHHBIX
M0JIb30BaTeNen
JI2.6 |Boes B. 1O. Komannoo6pa3zoBanue B opranuzauuu: y4ed. nocobue|Pocros u//l: Uzn-so PI'DY 60
(PMHX), 2019
JI2.7 |lllepGakoBa A. A. MHHOBALMOHHAS SKOHOMHUKA U TEXHOJIOTHYECKOE Bomoraa: Bomoroackuii https://biblioclub.ru/inde

HpeINPUHIMATENBCTBO: yueOHOe mocobne

rocyapCTBEHHbIN
ynusepcuret, 2020

x.php?
page=book&id=611359
HeOl"paHVl‘-[eHHblﬁ JIOCTyl'l
JUTSL 3apErUCTPUPOBAHHBIX
MOJIb30BaTeleh

5.3 Ilpo¢eccuonasbuble 6a3bl JAHHBIX H MH(POPMaHOHHBbIE CIIPABOYHbIE CHCTEMbI

Marepuass ¢ caiita HanmoHamsHOM TEXHOIOTHYECKON HHUITHATHBEI [ DnekTpoHHsIil pecypc]. URL: http://nti.one/nti/

Koncynbranr +




I"apaHT

5.4. IlepeyeHL NPOrpaMMHOI0 o0ecriedeHust

LibreOffice

5.5. YueOHO-MeTOANYECKHEe MATEPHAJIBI JJIA CTYAEHTOB ¢ OrPaHNYEeHHLIMH BO3MOKHOCTAMM 310POBLSI

[Ipn HeoOXomuMOCTH TIO 3asBICHUI0 OOYYArOMIerocsi C OrPaHUYCHHBIMH BO3MOXHOCTSMHU 37I0POBbBS
y4eOHO-METOIMIECKHAE MAaTEPUAITBI IIPEIOCTABISIFOTCS B JOPMAX, aJallTHPOBAHHBIX K OTPAHUYCHUSIM 3710 POBbSI
u BocrpusaTus uHpopmanmu. [ mun ¢ HapymieHusMu 3peHus: B (opme ayauodaiina; B medaTHou ¢opme
YBEIIMYCHHBIM MIPUGTOM. J[JIs TUI] ¢ HApyIIEHUSIMH ciyXa: B (popMe 3IIEKTPOHHOTO JOKYMEHTA; B TICUATHOMN

L IL L

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUITJIMHBI (MOYJISA)

[Tomernienust s Bcex BUIOB paboT, IPEAYCMOTPEHHBIX YU€OHBIM IIJIAHOM, YKOMILJIEKTOBAHBI HEOOXOIUMOMN
CIIENUANUIMDORAHHON VYeOHON MEOENThI) U TEXHUYECKUMU CNENICTRAMY OOVYEHUS:

- CTOJBI, CTYIbS;

- IEPCOHAILHLINA KOMOBIOTED / HOYTOVK (IIEpEHOCHOI);

- IPOEKTOP, DKPaH / HHTEPAKTUBHAS JOCKA.

7. METOINYECKHUE YKAZAHUA JUIA OBYYAIOIIUXCA ITO OCBOEHUMIO JUCHHUITJIMHBI

MeTtoanueckue YKa3aHHA 110 OCBOCHUIO AUCHUILIMHBI ITPCACTABJICHEI B HpI/IJ'IO)KeHI/II/I 2K pa60qel71 [mporpamme




IIpnioxenne 1

1. Onucanue noka3areJieil H KpUTePHEB OLCHUBAHUSA KOMIIETCHIUI HAa PA3JIMYHBIX 3Tanax uX (popMUpOBaHNs, ONUCAHUE

IIKaJ OCHUBAHUA

1.1 Tloxa3aTeny U KPUTEPHUHN ONECHUBAHUS KOMITCTCHITHIL:

3VH, cocTaBisionyie KOMIETCHIIHIO

IToxa3zarenu
OLICHMBaHUS

Kpurepun onieHnBanus

Cpeactsa
OIICHUBAHHUS

OIIK-3: CriocoOeH caMOoCTOsTEeNbHO IPUHUMATh 000CHOBAHHBIE OPTaHU3aI[IOHHO-YIIPABICHYECKUE PELICHHS, OLICHUBATD MX
OTIEPAIIMOHHYIO ¥ OPTaHU3ALHMOHHYIO 3 PEKTUBHOCTh, COLUATIBHYIO 3HAYUMOCTh, 00ECIIEYNBATh NX PEANIU3ALNI0 B YCIOBHUIX

CJI0’KHOM (B TOM 4HCIIe KPOCC-KYJIBTYPHOI) U TUHAMUYHOMN CpEJibl;

3 OCHOBHBIE T€OpPHHU (PYHKIIMOHUPOBAHHSI HHHOBAIIIOHHON I'otoBur ycthblie u | [TonHoTa u copepxarensHocts | T — Tect
HKOHOMHKH U TEXHOJIOTUUECKOTO MPEPHHIMATEIbCTBA, MCbMEHHBIE OTBETa; (1-20),
MPUHIUIIBI OPraHU3alUH, YIPABICHHUS 1 OLICHKH OTBETHI 1O yMeHHEe IPUBOANTH NpuMepsl | Bompockr k
WHHOBALMOHHO-TIPEATIPUHIMATEIBCKOH AEATEIBHOCTH; MEPBl | COEPIKAHUIO 3a4yery
rOCyIapCTBEHHOM MOIACPKKH HHHOBAIIOHHOH NIEATETFHOCTH | TIPAKTHYECKIX 1-51;
U pa3BUTHUS HHHOBAIMOHHOM 9KOCHCTEMBI; OCHOBEI 3aHATHH, B YacTH Omnpoc
KOMMEpLHAIN3alii UHHOBALMN U pa3BUTHS MHCTPYMEHTApUs (01-02)
BBICOKOTEXHOJIOTHIECKOTO On3Heca. (hopmupoBaHUI

TEXHOJIOTHYECKHUX

CTapTarnos.
VY miaHWpoBaHME W IIPOEKTHUpOBaHHE KomMepumanusanuu | Popmupyer order | [TomHOTa M COAEPKATENBHOCTD | MPAKTHYECK
pE3yNbTaTOB WHTEIUIEKTYalbHONH JESATENbHOCTH B (opme | mo OTBETa; YMEHUE OTCTaNBaTh as pabora
craprana, KOMMEpPYECKOIr0 KOHTPAaKTa, JIMLEH3UOHHOIO | MHIMBUIYalIbHOMY | CBOIO IIO3MIIMIO, (TIP 1-4)
noroeopa; (OpMHpOBaHHE MPOCKTHBIX KOMaHI; BBIOOp | 3amaHuio, MOJIb30BATHCS
Ou3Hec-Mo/eNr U pa3paboTka OM3Hec-IUIaHa; aHaIN3 PhIHKA U | COJIepIKaIMi BBIOOP | JOIOJIHUTENBLHOMN JIUTEpaTypon
NPOTHO3UPOBAaHHE  MPOJAX, aHAIU3  IMOTPEOMTENHLHOTO | U 0OOCHOBaHHE IPY MTOJITOTOBKE K 3aHATHSIM
nosezieHus, pazpaborka IP-ctparernu mpoekra, mpoBeneHHE | METOIOB
OueHKH 3((GEKTUBHOCTH WHHOBALMOHHOM JESITENBHOCTH, | HCCIIEIOBAHMSA
AHAJIM3 PUCKOB PA3BUTHSI KOMIAHHUH.
B - npuemMs1 paboThI Ha pEIHKE KOMMEpPIHAIH3aluy BRICOKHX | Mcmonp3yeT HaBbIKM | [IpaBUIIBHOCTE HCIIONIB30BAHUSA | IPAKTHYECK
TEXHOJIOTHIT ¢ HCTOTBb30BaHueM Moereit product development | c6opa u ananmza CTaH/IapPTHBIX IIPUKIIAJHBIX as pabota (
u customer development, ucrosap30BaHHe TEXHOIOTHI nH(GopManuu st MporpamMM JJIs aHaJIN3a 1-4)
OepesxuuBoro craprana (lean) u rubkoro noaxona K pemneHus JIaHHBIX, CBEJICHUH U3
yrpasienuto (agile), rexHonoruu pa3paboTku GUHAHCOBON MIOCTaBJIEHHOH nH(OpPMALMOHHBIX pECypCcoB
MOJIETIN IIPOEKTa, IPOBEACHHE IIEPETOBOPOB C MHBECTOPAaMH U | 3a1a4uH, BIOOpa WnrepHer;
ITyOJIMYHBIX TIPE3eHTANNI IPOEKTOB (TMTYEH).. MeToza 00bEM BBITTOTHEHHBIX

BbITIOJIHCHUS VHIVMBUAYATbHBIX 3a/1aHuH (B

3a/1aHUs MOJIHOM, HE TIOJTHOM 00BeMeE).

1.2 IlIkanael OIlEHUBAHUS:

Texkyumuii KOHTPOJb YCINEBAEMOCTH U MPOMEXKYTOYHAS AaTTEeCTAlMsl OCYILECTBIISIETCS B paMKaX HAKOMUTEIbHOM

6auTbHO-pEeUTHHTOBOI cucTeMsl B 100-0aiuipHOI mKase.
- 50-100 6amt0B (OLIEHKA «3aYTEHOY);
- 0-49 6amtoB (OIIEHKA HE 3aYTEHO)».

2 TunoBble KOHTPOJIbHbIE 3aJaHUSI UM HHbIe MaTepHaJbl, He00X0AUMbIe Uil OLeHKH 3HAHUI, YMeHUil, HABBIKOB M (WJIM)
ONbITa JeATEJbHOCTH, XaPAKTEPU3YIOIIHUX 3TANbl (pJOPMHPOBAHMSA KOMIIETEHIHH B MNpolecce 0CBOCHHMs 00pa3oBaTeIbHOM
NPOrpaMmbI

Bomnpocsl k 3a4ery

CyIIHOCTE ¥ HBOJIOIHS MOHATHS «THHOBAIMA». B3aMMOCBSI3b TEXHUKH, HAYKH U 00IIecTBa.
Ponb 1 3HaueHne MHHOBALMI B pa3BUTUU CTPAH, PETUOHOB, OTpaciel, IPEANPUATUI.
HanmonansHele nHTEpecH Poccuu B ycIoBHAX TI100aIH3aIim.

VHHOBaMOHHAS M TEXHOJNIOTHYECKas OJTUTHKA TOCYAApPCTBA: LEIH, 3aJa491, HHCTPYMEHTBIL.
Pornb 11 3HaYECHNE TEXHUKN M TEXHOJIOTHU B COBPEMEHHOM OOIIIECTBE.

TexHOMOrHs: CyIHOCTb MOHATUS U BUIbI TEXHOIOTUI.

Ponb TexHonoruu B pa3BUTHY UHHOBATUKH.

CymHocTs 1 Ki1accuyKanys HOBIIECTB U MHHOBALIMH.

N R~wWNE



9.  Ponb HHOBaIWIA B pa3BUTHH HAIMOHAIBHON SKOHOMUKH.

10. DOramsl peanu3anuy HHHOBALMOHHOTO IpoLiecca.

11. TlpaBoBoe obecriedyeHNEe NHHOBALMOHHOM AESTEIBHOCTH.

12. HudopmaroHHEIE CUCTEMBI M TEXHOJIOTHH: Cepbl IPUMEHEHHSI.

13. TlonsTHE M CYNIHOCTH HHHOBAIIMOHHOH JESTEILHOCTH.

14. VuHOBanuMoOHHAs CTpATErus KaKk OCHOBA PAa3BUTHS MPEIIPHUITHS.

15. TIpoGremsbl peann3anuil ”HHOBAITHOHHBIX IIPOEKTOB B Poccui.

16. IlpennpuHMMATENBCTBO, KAK OHA U3 OCHOBHBIX KOHIETIIINH MEHEKMEHTA.

17. TlpenmpWHUMATEIHCTBO B MHHOBAaTHKE. DIEMEHTHI phIHKA MHHOBAIIHH.

18. TexHomornueckoe MpeAIPHHIMATENBCTBO: CYIITHOCTD MTOHATHS U 0COOEHHOCTH C(ephl AesTeTHHOCTH.
19. MHHOBaIMOHHOE MPEIIPHHUMATEIBLCTBO: CYIIHOCTh ITOHSATHS 1 0OCOOCHHOCTH CEpHl eI TeIbHOCTH.
20. MeHeKMEHT HHHOBAIMIA: MECTO M POJIb B Pa3BUTHU SKOHOMHUKH.

21. TexHoyornyeckuii MEHEPKMEHT: MECTO U POJIb B CMEHE TEXHOJIOTHYECKUX YKJIIaI0B.

22. TpaHcdhep TEXHOJIOTUI U MHHOBAIHH.

23. Kommepruanuzanus WHHOBAIHMH.

24, MexnyHapoaHas KOHKYPEHTOCIIOCOOHOCTh: TIOHSTHE, IIPOOIEMBI TONCKA KOHKYPEHTHBIX MTPEUMYIIIECTB.
25. 3HadueHHe MPEIIPUHIMATEIHECTBA B CONUAIBHO-9KOHOMIYECKOM Pa3BUTHH

CTpaHBI.

26. T'ocymapcTBeHHOE PETYIHPOBAHUE MPEANPUHIMATEIECKON ACATETBHOCTH.

27. Bugsl u popMBI NIPEAIPHHAMATETBCKOHN JEATEIBHOCTH.

28. Ilpou3BoACTBEHHOE MPEANIPUHIMATEIHCTBO.

29. KommMmepueckoe NpeanprHHUMATENBCTBO.

30. ®dunaHCOBOE MPEANPUHUMATEIHCTBO.

31. Tlocpennuueckas npeANpPUHUMATEIbCKAS NS TEILHOCTb.

32. KoHcynbTaTHBHOE IPEIIPUHUMATENBCTBO.

33. CoumansHoe MpeAnpHHIMAaTEIbCTBO.

34. OpraHu3alMOHHO-TIPaBOBbIE (GOPMBI MPEANPUHUMATEIBCKOI e TeLHOCTH.

35. OObenuHEeHUs MPEATIPHHAMATEIICH.

36. JIM4HOCTHBIE Ka4ecTBa MPEIIPHHNMATEIS.

37. CyuiHocTh KyNbTYpPhI IPEATPUHIMATEIbCTBA.

38. KopnopaTtuBHas KyJIbTypa NpeIIPHHAMATEIBCKIX CTPYKTYP.

39. [IlpeanmpuHUMAaTENbCKas STHKA M ITHKET.

40. TIlpenmpuHuMaTenbcKas TaliHa U ee 3alInTa.

41. CyumHOCTb IpeIIPUHUMATENILCKOTO PUCKA. YTIpaBlieHHE MPEIIPHHUMATEILCKUMHU PUCKAMH

42. Dranbl ¥ NOPSIOK CO3JaHUs HOBOTO MPEANPUsITHS (CTapTamna).

43. TocymapcTBeHHasl MOIICPKKA MHHOBAIHOHHOMN MPEAMPUHUMATEIBCKOMN JIEATSILHOCTH.

44, MapkeTrHroBble (YHKIMH U PELICHUS B TIPEIPUHAMATENILCTBE.

45. MapkeTHHT-MEHEDKMEHT B CUCTEME NPEeANPUHUMATENbCTBA.

46. bBusHec-TulaHMPOBaHNE B IPENPUHUMATEIBCKON IESTENBHOCTH.

47. OrmeHka 3G PEKTHBHOCTH NPEANPHHIMATEILCKON AEITEIEHOCTH.

48. ®opMbl M MEXaHU3MBI TOCYNApCTBEHHON NOAJNEPKKH CyOBEKTOB TEXHOJOTHYECKOTO MpPEAIPUHUMATENbCTBA, B T.4. B
PocroBckoii obnactu

49. PocToBckuil IEHTp KIACTEPHOTO PAa3BUTHSA, LIS, 331aUH

50. buzHec-aHTeNbl, X 3HAYCHUE IS PA3BUTHS TEXHOJIOTHUYECKOTO MIPEAITPUHIMATEIbCTBA

51. OI'BY ®oHx copedcTBUS pa3BUTHUIO MalbiX (GOpPM NpennpusITHil B Hay4yHO-TeXHH4YecKoil cdepe (donn boprHuka).
IIporpamMmsl NOAAEPKKY.

3ayeTHOe MPaKTHYECKOe 3a1aHHe
3auernoe npakTuueckoe 3aaanue 1 (31131). KEHC «TOPTOBBIN ITYTh WHAPH»
Bgenenne. ®apmarieBT MHHa Kparomkiaa BMecTe ¢ MykeM 3auHTepecoBanack Smonuneit B 2009 roxy. Bmecte onn B urone 2009 roga
coznanu kommnaHuto «Toproeeii myTs MHapu», koTopas Ha NPOTSHKEHUH HECKOJIBKMX JIET 3aHHUMaeTcs OObeIMHEHHEM BCEX, KTO
3aMHTEPECOBaH PA3BUTHEM POCCHICKO-SIIOHCKMX OSKOHOMHYECKMX OTHOLICHWI B pPa3HBIX 0O0JacTSX, IMOWCKOM HaIpaBICHUN
TOPTrOBO-3KOHOMHYECKOTO COTPYIHMYECTBA, a TAK)Ke MPHUBJICYCHUEM HHBECTUINH.
Muccus «Hapm» — BCECTOPOHHE CO/ICHCTBOBATh pa3BUTHIO OM3HEC-1uaora Mexxay Poccueil u Slnonnei, Besiuecku CriocoOCTBOBATh
YIIy4IIEHUIO J0OPOCOCEICKMX OTHOLICHHH M B3aNMOTIOHUMAaHHs MEX/Ty HapOJIaMH, B ITOJTHOI Mepe UCI0Ib30BaTh COBMECTHBIC 3HAHUS
P® (CHI') m SlnoHuuM, WHHOBAIIMOHHBIA TOTEHIINAN B KOHTEKCTE MOACPHHU3AIHNN POCCHHUCKON 3KOHOMUKH MEXIY POCCHHCKUMHU
6H3HeC-CprKTypaMI/I 1 ONpe€aACTaBUTEIIAMU ICJIOBBIX KPYroB Snonun JUIA TIOBBIIICHUA KadyeCTBaA XKHU3HU U 071ar0COCTOSIHAS 000MX
HaponoB. Jlerom 2013 roma «MHapn» mpusesna Uit ceTn «A30yka BKyca» TPH AeCATKa KBapaTHBIX ap0y30B, IIeHa KOTOPHIX B PO3HHUIIE
cocrasmiia okosto 30 000 pybmeii u BeI3Bana OypHbie o0cyxaenus 8 CMU.
Hauano corpynanuectsa ¢ Snonnei. laHa KparomknHa mouTH BCIO CBOIO CO3HATEIBHYIO KI3HB padoTana B hapMOM3Hece, Tak Kak Mo
obpazoBanuro oHa (apmareBT. OgHAXABI SMOHIIAM TOHANOOMIACh KOHCYIbTanus 1o ¢apMmpbeiHKy B Poccun. B mrome 2009 roma
cynpyri KparoUmKWHBI TPUHSIIM NEPBYIO JAEJEralio — SIOHCKOE Mojpas/iesieHne HHBecTuioHHoro Oanka HSBC. Slnonwus
3apHTEpecoBalla UX Kak crpaHa. OHM Hayalu y3HaBaTh NMpO SIMOHUIO, OOIIATECS C SIMOHOBEAAMH, YATATh KHUTH, HHTEPHET, HA4aJIn
BHUKATh, IOHUMaTh 0ocoOeHHOCTH OmM3Heca. B stom xe 2009 rony cynpyru co3panu xoiamusr «Toproseiid myts Uuapu». MHapu —
CHUHTOUCTCKAs OOTMHSI IIJIOAOPOIHS M TOPTOBIH. My CTall yHIpaBIISIOIIUM ITapTHEPOM U T'eHEepalIbHBIM TUPEKTOPOM XOJIIUHTa, a MIHHa
— KOMMEpPYECKUM JIUPEKTOPOM M IJIaBOH KoMIaHuH. B xomnanuu paboraio emé nBa 4yenaoBeKka: pUHAHCOBBIH JTUPEKTOP, OH CTOST Y
HCTOKOB CO3/IaHUSI POCCUICKOW OMPIKH, U AUPEKTOP IO JIOTHCTHKE, KOTOPBIH ¢ 80-X T0/10B 3aHUMaeTcs epeBo3kamu. BriocieacTsun
BO3HHUK €II¢ TSATHIN YIpeauTellb, KOTOPBIH KypHUpyeT dhapMarneBTHIECKUN AemapTaMeHT. BIoJKeT Ha 3armyck mpoekTa « T oproBulii MyTh



Wunapu» coctaBui 2 MuH. pyOneil. Yupenurenu BKJIAIbIBAIN B CO3aHHE KOMIIAHMHM COOCTBEHHBIC JICHBIH M 3aHMMAJM y 3HAKOMBIX.
Hauano pa6ots! ¢ SInonueil ObUIO HE TaKMM TIIaAKUM. Bo-TIepBBIX, MOCTOSHHBIE MPOBOJIOYKH Ha POCCHUICKO-SIIIOHCKOW TaMOXHE —
NPUBBIYHOE JIENIO, U3-32 YErO 4YacTh MPOIYKLUUH MOXKET MONPOCTY MCHOPTHTHCS. SINOHLBI M N0 ceil AeHb yIUBISIOTCS TEPHEHUIO
POCCHHCKMX OHM3HECMEHOB IIPH HMIIOPTE TOBapoB. B0-BTOPBIX, MOCTOSHHBIE W3MEHEHUs B CHCTEME CepTH(HKAIMK MPOIYKLUH,
0COOCHHO KOCMETHYECKOH, YTO NMPUBOJHUT K 3aJEpPXKKaM B OTTPY3KE TOBapa M CPBHIBY I'pa()KOB MOCTABOK HM3-3a HEOOXOIMMOCTH
MOJTy4eHHsI OUepeHOTO cepTrdHKaTa KayecTa. [HHA Tak BCIOMUHAET O MEPBBIX MOCTaBKax ToBapa u3 Snonun: «Ham ObI0 0ueHB
CJIO’KHO TIOHSITh, YTO IIEHBI y HUX BBICTABILIFOTCS HE 32 IITYKY, a 32 KOpoOKy. OHM HE B3BEMINBAIOT (PPYKTHI M OBOIIN: ECTh YCIOBHAs
KOpOOKa C yCIIOBHBIM KOJIMYECTBOM (PPYKTOB/OBOILEH, BEC KOTOPOH MOKET HEMHOTO BapbHpOBaThCs. Tak OHU U rpys3ar...Korga mbl
MOJNMCHIBAIM OJWH U3 IMEPBBIX IOTOBOPOB, MBI MBITAJIHCh OOTOBOPUTH JOMYCTHMBIN HpoueHT Opaka. [lonroma mucamm mm: «Ham
HyXeH Opak He Oomnbiie 2%y. Ene-ene yTBepIuiIu 3TOT IMyHKT, ¥ IOTOM BMECTE C TOBAPOM OTAEIBHO NpuIuIK 1 2% Opaka, TyTh I HE
¢ 6aHTUKOM. Y SINOHIIEB B IIPHHIMIIE HET TAKOTO MOHATHS: POLEHT Opaka»y». [lepBbIM TOBapoM, KOTOPBIHA XOJNIUHT « TOproBuIil myTh
Wuapu» nmnopTupoBai u3 SIIOHUH, CTaNl 3JUTHBIN 9ail. «9T0 ObUI HEYJauHbIH OIBIT: TOPOTUM TOBAPOM CJIOKHO TOProBaTh, KOT/a HE
3Haellb CeUu(HKN pbIHKa, — pacckasbiBaeT MHHa Kpatomkuna. — MBI He CMOTJIH IPOCYHUTAaTh OOBEM PBIHKA SJIMTHOTO Yast U CETMEHT
MMEHHO SITOHCKOTro 4as. Bcé, 4to Morim, — npoaainu, Ho OoJiblast yacTh ocTanacky. K cyacTeio, 3To ObIII €JMHCTBEHHBIH HEYAaYHbIH
npoekt «uapu». [Torom «Toproseiii myTs MHapu» Hamaauil MoCcTaBKy SMOHCKUX UTPYIIEK, KOCMETHKH M JIEKAPCTBEHHBIX NPENapaToB
B Poccuto, a moTOM Moy MPOAYKTHI HUTaHUS: COEBBIH COyC, KOHAUTEPCKHE n3aenus. [lepBrie sMOHCKHE GPyKTHI KOMIIAHUS 3aBe3JIa B
Poccuto 11 mapra 2011 rozma (B 3TOT ke JeHb mpon3oIia Tpareaws Ha @ykycume). [Ipogaka Obla ycrenrHon, HO MOTOM TOYTH HA TOJ
«ToproBeiii myTs MHapH» BBIHYXIECH OBUI 3aKpBITh IMPAKTHIECKH BCE SIMOHCKUE MPOEKTHI: y MOTPEOUTENEH MOSBUINCH PE30HHBIC
OTIaceHwsI 110 TIOBOIY panuanud. B Ommkaiiimee BpeMs XouauHT «Toproseiit myTs MHApH» mmaHupyeT mpuBe3TH B PoccHio AmoHCKYIO
TEXHOJIOTHIO TTyOOKOM 3aMOPO3KH M OXJIAKACHHS MPOIYKTOB IJISl TOPTOBBIX CETEH, MPOM3BOANUTENCH MPOAYKTOB M JOTUCTUYECKUX
KoMmaHui. Takxke KOMITaHUS HIIET ITyTH HOCTaBKU B Poccuio ankoroapHON MPOAYKINH Cake U cab0aIKOTOJIBHBIX BUH €CTECTBEHHOTO
opoxxenus. Jloructuka 1 1oxonsl. OCHOBHAs 4acTh MOCTaBOK «/HapW» OCYIIECTBISETCS 0 XKEIEe3HOU Iopore, HO ceivac u3-3a pocTa
Tapu(OB XOJJAMHTY HNPUXOJUTCS COKpallaTh 3TOT KaHai JocTaBku. CKopomopTsiiuecs: ToBapbl ((GPyKThI, OBOLIH, CHEKH, NPYyrHe
MPOJYKTBI CO CPOKOM TOJIHOCTH JIBa-TIsATh MecsiueB) «Hapu» nocrasnsier B Poccuro Tonbko camoneroM. «B IllepemerneBo B cpeny
JTHEM IpuiieTaeT ToBap M3 SIMOHUM, a B JIBa Yaca HOYHM OH YK€ pacTaMO)XeH, pacCOpTUpPOBaH, pachacoBaH MO MalIMHAM H €IET B
MarasuHel», — ToBOpUT VHHa. OCTajabHBIE TOBaphbl BBO3STCA B KOHTEHHepax MOpeM. DTO CaMbli JUIMTENbHBIA BapHaHT JOCTAaBKU —
JiBa-7IBa C MOJOBUHOM Mecsia. JlocTaBka ToBapa MpOUCXOAMT 3a CUET MOKymnaTelssa. B ocHoBHOM 1o mpezoruiate. OTBETCTBEHHOCTH 3a
JIOCTAaBKY TOBapa, Kak MpaBmiIo, OepEéT Ha ceOs AMOHCKasi CTOPOHA; OTBETCTBEHHOCTh XOJIMHTa HACTYIIAET ITOCIIE TOr'0, KaK OH IPUHSI
ToBap. Exxemecsrunbiii 06opor kommannu «ToproBeiid myTh VHapwm» HEMHOTO pa3in4aeTcs OT Mecsla K MECSIy M IPHUMEPHO
coctasisieT 4-5 MuH. pyo6uneil. KBagparusie apOyssl. KBanpaTHeiii apOy3 ObuT BriepBbIe BeIBEAEH B npedekType KaraBa smoHckoro
octpoBa Cukoky okoino 30 ner Ha3an. Takas ¢opma Obuta coznana epmepaMu Ui yA00CTBa CKIAIUPOBAHNUS M XpaHEHHUs apOy30B.
OTO HE HOBBIM COPT M HE MPOAYKT T'€HHOH MO UKaINH, a OOBIYHBIN COPT apOy30B, KOTOPHIE IIOMEIIAIOT B CTCKJITHHYIO KyOHUECKYIO
(dbopMy B OIpeJesieHHBIH MEpUO CO3PEBaHMs ATOJIbI, U TaM apOy3bl pacTyT, MPUHUMAasi HeOObIUHYIO Juisi ceds popmy. Ha BkycoBble
napameTpsl apOy3a ero ¢popma HUKaK He BIuseT. Bec ogHOTO apOy3a cocTaBisieT 6 Kr. A pa3mep Takoi siroabl ctporo 18 cM Ha 18 oM.
®DepMepbl CYUTAIOT, YTO KBAJApaTHBIE apOy3sl ropasfo yaoOHee TPaHCIIOPTHPOBATh M XPaHWUTh, YeM Kpyribsle. PUCK TOro, 4To OHU
BBIKATSTCSl U3 MAILIMHBI TIPH pa3rpy3ke, MUHUManeH. bonee Toro, KopoOKH, B KOTOPBIX BBIPALIMBAIOTCS apOy3bl, TAKOTO K€ pa3Mepa,
KaK U ITOJIKHU AIIOHCKHX XOJIOJUJIBHUKOB, U TOTOBBIH MPOAYKT JIETKO MMOMEIIACTCA B XOJIOAUJIbHHUK. @epMepaM yAaaceTcCs BbIPACTHUTH BCETO
200400 xBanpaTHbIX apOy30B B roj (KaxIblii Tol Mmo-pasHoMy). BeipacTuth Takoii apOy3 BechbMa mpodiemarndHo. depmepbl
MIOCTOSTHHO «IIPUCMAaTPUBAIOT» 3a apOy3aMH — Ba’KHO HE MPOITYCTUTH MOMEHT Cpe3aHusl. «3a KaKAbIM apOy30M yXaKMBaelllb KaK 3a
pebenkom. Cnenunib, 4TOOBI MOJOCH! IIIM CTPOTO MO BEPTHKAJH, YTOOBI TpemuH He Obuto. Kaxnpiii apOy3 Hy)XHO NPOBEPSTH IO
HECKOJIBKO pa3 B JIeHb. EciM mpormycTHIib MOMEHT Cpe3aHusi, BCs paboTa OKaXXeTCsl BILYCTYIO», — paccKasalia Xo3siika apOy3Hol (epmbl
Xupoko SImacura. B Smonmm kBagparHble apOy3bl 3aBOEBaJM HEBHIAHHYIO MOIMYJSIpHOCTH. [lo cioBamM MeCTHBIX arpapues,
9K30THUECKUH ITUIOA WAET HapacxBaT, HECMOTPS Ha TO, YTO TAaKOH apOy3 CTOMT B 4eTHIpe pasza jopoxe oObryHOro. KBaaparHbie
(xyOmueckue) apOy3bl — 3TO apOy3bl PYYHOH PabOTHI, aOCOMIOTHO 3KOJOTHYECKH YHCTHIe. KOHEUHO ke, STH KBaapaTHBIE apOy3bI
MMpeaHasHAYCHbI JJId €JIbl U IIJIFOC K 9TOMY MOTYT OBITh HUJCAJIIBHBIM IMOJAPKOM U YKPAIICHUEM IPAa3AHUYIHOTO CTOJIA. Ha Boctoke
KBaJpaTHBIN apOy3 cuuTaeTcs UAeaNnbHBIM OAAPKOM APY3bsIM U OJIM3KHUM, a B caMoi SIMOHUH Takue MIIO0ABI TaK )K€ HCIIOIb3YIOTCS AT
oopMIICHHS HHTEPHEPOB. ApOY3 MOKET POCTOSITh, HE HCIIOPTUBIIHKCH, 10 I'OJIa, TOCKOJIBKY COOMPAIOT UX HEMHOTO HeA03pebiMu. B
Poccun noka Gosiee miim MeHee MacCcOBO BBIPAIIMBATH TAKOH MPOJIYKT HUKTO HE COOMpaeTCsl — TPY/IHO HAWTH PBIHOK cObITa. XOJAMHT
«ToproBeiii myTs MHapm» caM BBICTYNMJI WHHUIIMATOPOM BBO3a B Poccuro KBaapaTHBIX apOy30B M pa3ociial 3TO HPEIJIOKEHHE B
pO3HUYHBIE TOProBBIe ceTH. Ha Hero oTKIMKHYNAch «A30yka Bkycay. 3akmoueHue. [T0CKoNbKy KBaJpaTHbIE apOy3bl — 3TO BOOOIIIE
«pa3oBBI» YpO’Kal, MpeularaeMblii K MpojAaxke JHUIIb pa3 B IOy, TO, YTOOBI 3aKyNHUTh HX, HY)KHO TOTOBHUTHCS 3a TOJ W JieNaTh
IIpeBapUTEIbHBIN 3aKa3 B SInoHuK. 3apaHee y3HATh KOJMYECTBO apOy30B, KOTOpoe Oy/AeT BBIJEICHO Ha CTpaHy, HEBO3MOXKHO. Bee
3aBHCHUT OT ypoxasi KOHKpeTHOTo roja. B 2013 roxy simoHIer namm Ha Poccuto Beero 30 apOy3oB. LleHa Ha HEUX cTana «3a0071a4HONY
13-3a BBICOKOM 3aKYNOYHOM IIEHBI M BBICOKMX TPAHCIIOPTHBIX pacxo1oB. Tak, 3aKynoyHas ieHa Kyondecknx 6axdeBbix — okosio 30 000
fier (mpumepHo 10 TeIc. py6.). [Toka IPOAYKT AOHMAET 1O MOJKK MarasuHa, K ONTOBOM CTOMMOCTH HY)KHO J00aBHUThH LIEHY JOCTABKH
CcaMoJIETOM, TaMOXCHHBIE COOpPBI M MapXy NpeAnpuHuMateneid. Poccuiickue moTpeOUTeNn BechbMa CKENTHYECKH OTHECIHCh K
MIOSIBIICHUIO HA TIPHJIAaBKAaX Mara3nHOB TOPTOBOM ceTH «A30yKa BKyca» HOJOOHOTO TOBapa, XOTs MHTEpeC K HeMy nposasisi. HecMoTpst
Ha TO, uTo 3a Jeto 2013 rona «A30yke Bkyca» ynanochk u3 30 apOy30B poaaTh TOJIBKO 19, ee pyKOBOJCTBO 3asIBUIIO, YTO BCE PaBHO HE
JKaJleeT 0 3aTPAvYeHHBIX CPEICTBaX Ha MPUOOPETEHHUE CTOIb TOPOTO MPOAYKTA, HAZESICh PaclpoAaTh ero NoIHoCTh0 10 HoBoro roxa.
Bonee Toro, «A30yka BKyca» TOTOBa M BIIPEIb PAI0BaTh CBOMX KIMEHTOB HEOOBIYHBIMU U KAUECTBEHHBIMU TOBAPAMHM, B TOM YHCIIE U
KBaJIpaTHBIMU apOy3amMHu.

Bompocs! juist pemenns

1. Onpenenuts, noueMy kommanus «Toproseiii myTs MHapu» odpa3zoBaHa B popme xoinunara? Yem xapakrepusyercs JaHHas popma
BezieHus OuzHeca?

2. Kaxwue ¢axropsl onpenenwin yerex xoiauara «Toprouiii myts MHapn» Ha poccuiickoM pbIHKe?

3. Kakue pucku Hecer xonauHr «Toproseiii myTs MHapu», cBsi3aB CBOIO AEATEIBHOCTh C €IMHCTBEHHOW CTPaHOM-TIOCTABIIMKOM
SAnonueit?

4. B ueM npUYUHBI HEYCIIEXa MPOAAXK KBaAPATHBIX apOy30B HA POCCHICKOM PBIHKE, TIOMUMO BBICOKOH LIEHBI?



5. ITouemy «A30yka BKyca» HE HAMEPEHA OTKa3bIBATHCS OT 3aKyNOK KBaJpPAaTHBIX apOy30B, XOTS X NPOJaKH UAYT MEJUICHHO?
6. PazpaboTaiiTe KOMIUIEKC MEPONIPUATHH ISl TOPrOBOH ceTH «A30yKa BKycay 10 MPOJIBIKEHUIO KBaApaTHBIX ap0y30B Ha pOCCHHCKOM
MOTPEOUTEIHCKOM PHIHKE, YUUTHIBAsSI, YTO KOMITAaHHS IPAKTUYECKU HE NMEET BO3ZMOXXHOCTEH CHU3UTH Ha HUX LICHY

3auerHoe npakTHyeckoe 3aanue 2 (3113 2). KEMC «KOMITAHMS «PUMA»

Beenenne. ®@pann Kom mpuexan Ha paboTy panbie oObrdHOT0. CerofHs eMy MpPEeACTOSIIO MPOBECTH HECKOJIBKO Ba)KHBIX BCTPEU U
MIEPErOBOPOB OTHOCHUTEIIFHO CIIOKUBIICHCS CUTYallnH B (rnane ero komnanny B O0bequHeHHBIX ApaOckux Dmuparax. @panr Ko
BCETO I'oJl Ha3a 3aHAJ IIOCT FeHEPAIbHOTO ANPEKTOPA BCEMUPHO U3BECTHOM KOMIIAaHUH «PUMay 1 paHee He CTAJIKUBAJICS C TTI0100HBIMA
npoGinemamu B ¢puuanax. Jo cBoero HasHadenus B 2010 roxy Kour BIioTHYI0 paGoTan ¢ skc-TiaBoii pupmMbl Moxanom 3eiituem u
JIPYTUMH WIEHAMHU COBETa AMPEKTOPOB. BMecTe oHM pa3pabaThiBasii IUTAH Pa3BUTHSI KOMIAHUM Ha OIMMDKaHIINE IATH JIET, KOTOPBII
noxyuwst Ha3zBanue «CHOBa B aTaky». [lmaH npeaycMmaTpuBal COBEPLICEHCTBOBAHHUE JIESTEILHOCTH KOMIIaHUM PUMa 1o neiaomy psiy
HarpaBJIeHUH, COTPYIHUYECTBO C HOBBIMH M3BECTHBIMHU JU3aiiHEpaMH, MOJElIbepaMH M 3Be3JaMu cropTa. M BoT Takas Henenas
UCTOpHs, B KOTOpoW okasaicsi ¢unman xommanuu B OAD, Morja CyIIeCTBEHHO IOJIOPBAaTh PENyTAlMI0 KOMIAHWM B CTpaHax
BocTouHo-A3uaTcKoro pernoHa M HapyIIUTh IUTaHbI pa3BUTHs Konauuu. B opuce @panna Komra yixke xnan daxc n3 OAD co crarei,
o3araBiieHHOH «OckopOuTenpHas BbIxonka «Pumax». B craTthe HeaByCMBICIEHHO OBLIO HamucaHo, uTo rpaxigaHe OAD cuuTaror
OCKOPOUTENHHBIM HOCHTH OOyBb NaHHON KOMIIAaHWH, HMCIIOJIF30BaBINEH IBeTa HanuoHaJdbHOTO (prara OAD Ha JMHUU KPOCCOBOK,
MOCKOJIBKY IOJydaeTcsl, YTO 4YENOBEK OyJeT HACTymaTh Ha HAaUMOHAIBHBIN ¢uar. B moBepmienne Bcero, rasera pasMecTuia
(oTtorpaduro 3THX KPOCCOBOK Ha nepenoBuIie. ['azeTa mpusbIBana rpaXkad CTPaHbl K IEMOHCTPAIMU MIPOTHB «PUMay Ha clieayrouiui
nenb. @pann Komr BrosHe oco3HaBall, 9T0 HEOOXOIUMO IEHCTBOBATh OUCHBb

ObICcTPO, YTOOBI N30€XKATh CEPHE3HOr0 KOH(MINKTA B 3TOH B3pBIBOONACHOH cutyannu. Kommanus «Pumay. «Pumay Beluia Ha peIHOK
CHIOPTHBHOW 00yBH U oexbl B 1948 ronqy, Ha CErOIHSIIHAN ACHb OHA SBISACTCS OJHUM M3 KPYHMHEHUIINX B MUpE IPOU3BOAUTEICH
CHOPTHBHOW OJEK/bl, 00YBU M akceccyapoB. KoMmaHusi KHIUpYyeT HalMOHaJbHbIE (QyTOOJbHBIE KOMaHIBI ABCTPUH, YKpPaWHBI,
Bonrapun, Yexuu, Erunra, U3pawsst, Jlareuu, Mosnasuu, [Tonasmu. Bee Havanock B 1924 roay B HEOOJbIIOM 0aBapCKOM TOPOJKE
I'epriorenaypax, rae Obuta ocHOBaHa wieHamu cembu Jlaccrmep dupma mox HasBanumeM «OOyBHas (abpuka OpatbeB Jlacciepy»
(«Gebruder Dassler Schuhfabrik»). B cembe 6b110 1Ba 6pata Anonsd u Pymonsd. [lepBoiii 3aHrMacs opranu3anyeil Mpou3BOACTBA U
CO3JIaHMEM HOBBIX MOJENeH W BUAOB 00yBH, a Ha IUIEYax BTOPOTO JieKana 3aja4ya 1o cObITy aToi npoaykiuu. K 1925 rony dupma
BO3pOCia JI0 TaKMX MacmTa0oB, 4To AJONb( peuraeT pealu3oBaTh CBOIO JaBHIOW MeuTy. Kak 3asmislii urpok B ¢yr00i, OH
NPUAYMBIBaeT U CIIMBaeT (GyTOONBHBIE OYTCHI ¢ METAUIMYECKUMH INUIIAMH, KOTOPBIC BBIKOBAJ JJII HETO MECTHBIM Ky3Hel. Tak
MIOSIBIJIACh TI€pBas IIUIIOBAHHAsS 00YBb, BIOCIEICTBUHN CTaBIIast JOBOJIBHO MOy sipHOH. [Ipon3BoICTBO BO3pacTaeT 10 Takoil CTeneHn
YTO yX€e HE IIOMEINACTCs BO ABOPE, MpHIISKaIIeM K JoMy ceMbH. [loatomy B 1927 rony apenayercs ienoe 3ganue anst ¢padpukn. lrat
y’Ke HACUHUTHIBACT 25 COTPYAHUKOB, a B IeHb mpon3Boautcs 100 map oOysu. [Tozxe 3T0 31aHNe BRIKyaeTcs ceMbeit [lacciaepos, 1 OHA
IIepee3’KaroT KUTh B HETIONAJICKY CTOAIINI OT (haOpuKu ManeHbKHI oMHK. CITyCTs Toji HEKOTOpPBIE CIIOPTCMEHBI BIIEPBHIEC BRICTYIIAIN
B 00yBH «/laccimep» Ha onuMmmuane, kotopas mpoxoauwna B Amcrepaame. U yxxe B 1932 roay B Jloc AHmkenece HEMIlEeM ApPTypoM
Monatom, 06yThIM B 00yBb OT OPaThEB, 3aBOCBBLIBACTCS OPOH30Bas Mealb B 3a0ere Ha 100 METPOB. A CAMBIM YCTICIUTHBIM IOOM TS
KoMMaHuu ctai 1936 — Ha OEpAMHCKOMN OJIMMIIHA/IE YSPHOKOKUM aMmepukanckuM OeryHom Jxeccu Oyanom B 00yBu «Jlacciep» ObL10
BBIUTPAHO YETHIPE 30JI0THIE MeIad. Bo BpeMst UIp MOYTH KaXKIblid BTOPOM UTpok cOopHO# mo ¢yr6ony Obu1 06yT B 00yBs Dassler.
HecmoTtps Ha mo6epl, TOHMMaHNE MEXAY OpaTbIMu IOCTETIEHHO nucue3aeT. BecHoil 1948 roma OpaThst pemmny pa3ienuTs ceMeiHoe
nerio Ha Be acti. Tak Anonsd Haszsan cBoro kommanuio «Adidas», a Pynonsd Beibpan B kauectBe HasBauus «Pumay. Teneps Gpatsbs
CTadM KOHKYPEHTaMH. OJTO TNPOTHBOOOPCTBO MEXAY KOMIIAHUSIMH TIPOSBISETCS W B HAmM JIHU. HawaB ¢ mpom3BojcTsa
CHEUaTN3UPOBAaHHON OJIEKABI ISl CIIOPTCMEHOB, K AEBIHOCTHIM TojiaM XX Beka «PUmay cTaja BBITYCKAaTh CTHIBHYIO OREXKIY JUIS
roposa u orapixa. CerojHs KOMIAaHUs OCTABIISET CBOIO MPOAyKIuIo B 6osee yeM 80 cTpaH Mupa. MHOTHE 3HaMEHHUTHIE CIOPTCMEHBI
oJlepKanu B SKUMUpPOBKe «Puma» coum mobeapl. Ho Mapka MHTepecHa HE TOJBKO IMOKJIOHHHKAaM CIIOPTa, HO W JIIOJSIM, aKTHBHO
MHTEPECYIOIUMCS MOJION 1 NIPEATIOYUTAIONINM CIIOPTUBHBIHN CTHIIL B oexae. [list pa3paboTKi CBOMX KOJUTEKINHA «PUMay mpuBiekaer
K COTpYAHHYECTBY MOAHBIX au3aitnepoB: Marcel Wanders, Alexander McQueen (munust My»XcKoit u jxeHCKo# 00yBu), Christy
Turlington (auuus omexab st 3ausThil oroit, konekius Nuala), a takxke Jil Sander, Neil Barrett u npyrux. Crus «Puma» — ato
JIBIDKEHHUE, TAHIBI, IPOTYJIKH U OTABIX. SIpKue, HecTaHAAapTHhIE KOJUIEKIHH «PUMay» mOMOTraroT cO34aTh YHHKAJIBHBINA, HM Ha YTO
HETIOX0XXHH 00pa3 KaXJoMy, KTO TIEPECTYIHT MOPOT Mara3uHa CIIOPTUBHOIO TUTaHTa. B Marasunax «PUmay MoryT ofeThcsi He TOJIBKO
T€, KTO HEOTPHIBHO CIEIUT 32 BESIHUAMHU MOJBI, HO U JIIOIH, TPEAIIOYUTAIONIIE IIPOBEPEHHBIE BPEMEHEM MOJIENIH KPOCCOBOK, KEJIOB,
KOCTIOMOB W JDKMHCOB «Pumay. He mepectaBas ciemoBaTh 3a MOCIEAHUMH TEHIASHIMSAMH, OpeHa «PUmay B CBOMX KOJUICKIIUSAX
0oOHOBIISIET peTpo Mozenu. JIFoOMMBIE MOKYNaTeNsIMH KPOCCOBKM «PUMay, BBIMOTHEHHBIE C NMPHUMEHEHHEM HOBBIX TEXHOJIOTHUH,
COXPaHSIOT AN3aIH U CTHIIb IIEPBBIX U CaMbIX MOMYJISIPHBIX MOEJIEH NPONUIBIX JIeT. «PUMay mpuaymaia 1 pealn3oBaja HOBBI CTHIIb B
Mmozae — sportlifestyle — coueranue mpakTHYHOCTH M cnopTuBHOro mmuka. OO0venuHeHHbIe Apabckue DmmupaTbl. OObEeAWHEHHBIC
Apabckne DMupaTsl — MOJOJasi CTpaHa, 00pa3oBaHHasi U3 CEMU HE3aBHUCHMBIX SMupaToB — AOy-Jlabu, [yOaii, [llapmka, Amxman,
YMM-Anb-Kyseiin, Pac-Anp-Xaiima n @ymkeiipa B 1971 roxy. OTKpbITHE KPYNHBIX MECTOpOKAeHHH Hedtn mpespatiio OAD B
COBPEMEHHOE IOCyJapCTBO, a yJJauHOE PACIOIOKEHNE BOJIM3U OCHOBHBIX TPAHCHIOPTHBIX MAapIIPYTOB, BEJIHKOJICITHBIE KIIMMaTHYECKHE
YCIIOBHS M COBPEMEHHBIE OTEJIH C Pa3BUTOIN HHPPACTPYKTYPOH CAETany rocy1apCTBO OJHIM M3 BaXKHEHIITNX TYPHUCTHYECKUX IIEHTPOB.
Tl'ocynapctBo Bo3riaBnseTcs npe3uaeHToM OO0beqMHEHHBIX ApaOCKUX OMHUPATOB, KOTOPHIM SBISETCSA AMHP KPYIHEHIIIEr0 SMHpaTa
Aby-[abn. Cronureit O6beqnHEHHBIX ApaOCKIX DMHUPATOB TAKKe SBIIETCS CTOIMIA SMupaTta AOy-/labu ropox Ady-/abu. [Tepseim
npesugeaToMm OAD 6b11 n30paH menx 3aenq Anp Haxaitsta. Ero crapmmii cera melix Xanuda Axps Haxaiista 6601 m30paH Ha 3TOT TOCT B
Hos10pe 2004 r. mocyie cmeptu otia. [IpuHrMast 6pa3abl MpaBiIeHUs HOBOUM CTpaHOH, mekX 3aes 3asBUI, YTO HAMPABUT CPEACTBA OT
MIPOAAXH TJIABHOTO MIPUPOJHOTO OoraTcTBa — He(YTH — HAa MpeoOpa3oBaHKE CTPAHBI M TBOPEHHE Oyara i ee Hapoaa. « MBI TOCTPONM
o01ecTBO, 00ECTIeUeHHOE KHIIbEM, IINTAHUEM, METUIIMHCKUM 00CITY)XKHBaHHEM M 00pa3oBaHHEM», — 00CIIAN OH JKHTEJISIM PhIOalKuX
JIepeByIIEeK 1 0a3ucoB. IIpomieaiye rop okKasam, 4To 3TH 00eIaHMs cTali pealbHOCThi0. OAD CTanu CUMBOJIOM CTPEMUTEIBHOTO
nporpecca BO BceX 00JacTsAX SKOHOMHUKH M COLHAIBHOU c(epbl, SKOHOMUYECKH MPOLBETAIOUINM IrOCYJIapCTBOM C OJJHUM M3 CaMBbIX
BBICOKHMX YPOBHEH )KH3HU B MUpE, LICHTPOM JEJIOBON M TOProBOW aKTMBHOCTH pernoHa [lepcunckoro 3anusa u Ha bimxnem Bocroke.
®nar OAD Obut npuHAT 2 nekadps 1971, B 3TOT ke JEHb COCTOSUIOCH ero mepBoe mojusaTre. dmar OO0benuHEHHBIX ApaOCKHX
OMHpaTOB — TPU PABHOBEJIHMKHE FOPU30HTAIILHBIE TIOJIOCH (3eJIeHast, 6easi, YepHasi) C IMPOKOW KPAaCHOHW BEpTHKAIbHOMU MOJIOCOH Ha
cTopoHre (rarmroka. ITo oTaenpHOCTH KaXIblil N3 IBETOB TaKXKe HMEET cBOe 3HaueHue. KpacHas mosoca (1o BepTHKaIn) HallOMHHAET



UCTOPHYECKHUH KpacHbIH (ar OMuparoB. 3ejeHasi CHMBOJIM3UPYET IJI00pOHe, Oenas — HeHTpaIuTeT, YepHasi — He(TsaHbIe OoraTcTBa.
Hacenenne OAD — 4,8 MuH. 4esoBek, Hoaasisionee OOIbIMHCTBO U3 KOTOphIX (80,3 %) — sKcnaTpuaHTh! (TPyJOBbIE MHIDAHTHI).
Kopennoe Hacesnenue obmeild yncineHHOCThI0 948 ThIc. wenoBek (19,7 %) B OCHOBHOM NpE/ACTAaBICHO MYCYJIbMaHaMH-CYHHUTaMHU.
CyHHUTBI — OCJIEIOBATENN HanboJiee MHOTOYNCIICHHOTO HarpasieHus B uciaame. CyHHUTHI JAENAIOT OCOObIH aKLEHT Ha CIieI0BaHUN
Cynae mpopoka Myxammena (ero mMOCTyIKaM M BBICKA3bIBAHMSM), HA BEPHOCTH TPAIWINH, HA YIaCTHH OOLIMHEI B BEIOOpE CBOETO
riaBel — xanmuga. OAD — MycylIbMaHCKas CTpaHa, JKUBYIIas 1Mo 3aKoHaM mmapuata. HmmaeHt ¢ kpoccoBkamu. Ocenpio 2011 roga
Puma 3amycTuia orpaHImdeHHYIO JHHAIO 00YBH, OKpameHHO# B 11BeTa ¢uiara O0bpeuHeHHBIX Apabcknx OMuparoB. TakuMm oOpazom
KOMIIaHUS XOTena OTMeTHTh 40-TeTne IesATeNsHOCTH cBoero (mnnana B 3Toi cTpane. @unman komnannu «Puma» B OAD He mmen
COOCTBEHHOTO MpPOM3BOACTBA. OH SBISUICS JIMINB MPEACTABHTEIHCTBOM TPAaHCHAIIMOHAIBHONH KOMIAHWH, MOIYYalOIIUM TOBap M3
JPYTHX CTPaH, B IEPBYIO ouepens u3 I'epMaHny, 1 MpeUIaraloliuM ero B PO3HHYHBIE CETH Mara3uHOB CIOPTUBHOM OJ€KABI, BKIIOTAs
HECKOJIBKO COOCTBEHHBIX (PUPMEHHBIX Mara3uHoB. B monenensHuk 28 Hos0pst 2011 roga mupexropy kommanun «Pumay dpaniy
Komry npuHecin dakc ¢ konuei apabCKoi ra3eThl ¢ 3arojIoBKOM Ha repeioBuiie «OckopOuTensHas BbIxoka «Pumay, B KoTopoi 06110
CKa3aHo, 4YTO JIM3aiiH KPOCCOBOK, TPOM3BOANMBIX KOMITAaHUEH, ObLI BBIIOJIHEH B IBeTax (uiara O0beqJMHEHHBIX ApaOCKUX DMHUPATOB.
Cratbs IPENoJHOCKIIA 3TOT (AKT KaK 3HAK NTyOOKOTr0 HEYBaKEHHUS K CTPaHE CO CTOPOHBI TpaHCHAIMOHAIBHOTO ruranTa. ®pann Ko
HEMEJICHHO CBSI3AJICS C HAYaJIbHUKOM OT/IeJIa AU3aifiHa U IOTIPOCHII BCIO HH(BOPMAIIHIO O Ju3aiiHe KpoccoBOK. OH 3Hall, YTO KPOCCOBKU
MIPUHAIICKAIN K CPETHELICHOBOMY AMAIa30Hy JIMHAU CIIOPTUBHOM 00YBH, AM3aiiH KOTOPBIX CIEIMAILHO OBIT pa3paboTaH K 100mIeto
JIeATENbHOCTH KOMIIAHUY B JaHHOM cTpaHe. HauanpHuK oTaena au3aiiHa JOJI0KUIL, YTO JU3aliH KPOCCOBOK JEHCTBUTEIBLHO OCHOBAH HA
maHapaOCKUX IBeTax, MPUCYTCTBYIOMUX Ha ¢urare OAD. ITanapaOCKUMU I[BETaMU SBJISIOTCS: KPACHBINA, YEPHBIN, OCTBIN U 3eTIEHBIH,
KOTOpBIE MPHUCYTCTBYIOT Ha (harax cTpaH apabckoro Boccramms. IlepBrle Tpy IBeTa mpescTaBieHsl Ha diarax Erunra u Hemena;
BMECTE C 3eIEHBIM OHHU MPHUCYTCTBYIOT Takxke Ha ¢umarax Mpaka, Mopnanmm, Kysetita, [Tanectunsl, Comanmuienna, Cynana, Cupun,
OO0bennHEHHBIX Apabckux DmmupatroB U 3amamHoit Caxapbl. [laHHBIE KPOCCOBKH TOJBKO YTO MOCTYNHiIH B mpojaxy B OAD, u
COTPYOHHUKH KOMIIAaHMM HAJEsUTUCh, YTO KPOCCOBKM OYIYyT IOJIB30BATHCA CIIPOCOM Yy MECTHOTO HAceleHHs, TaK KaK OHU OyIayT
CHUMBOJIM3HPOBATh MAaTPUOTH3M KaXkJOro, KTO UX HOCHUT. B apyrue cTpansl apabckoro Mupa AaHHas JUHHUS KPOCCOBOK HHKOIZIA HE
MOCTaBisIack. B Xoie AHSA TocienoBaliu M Jpyrue IUIOXHE HOBOCTHU. B TenedoHHBIX 3BOHKax B (uiman kommanud B OAD
COTPYIOHHUKOB YIpOXajk OOBHHMUTH IO CTaThe YTOJOBHOTO KOJEKCa 3a 3JIOHAMEPEHHBIE U MpPEIyMBIIUICHHbIE ICHCTBHUS IO
OCKBEPHEHHIO TOCYJapCTBEHHOTO (uiara u ockopOyieHnio 4yBcTB rpaxkaad OAD. Ilo mectHomy TeneBunenuto B OAD To U neno
MOKa3blBaJlM Pa3JIMYHBIX IPEJCTaBUTENICH BJIACTH, OOLIECTBEHHOCTH M OHM3HECA, BBICKA3bIBAIOUIMXCS IO IIOBOAY HWHIMAEHTA C
KpoccoBkamu. Tak, AGaymina Amaparty, oOIIECTBEHHBIA AEATENb, BBICKA3AJICS CIEAYIOINM 00pa3om: «OHH JOJDKHBI UMETh B BHIY
KyJnbTypHBIE ocoOeHHOCTH Hapoma OAD. dmar mpencraBiser coOOW O4YeHb CBAMEHHBIH cuMBon i OAD. OH He MOXeT OBITh
TpUBHANBHEIM, Kak 00yBb». Axmen Ce#i, OM3HeCMEH, HOOaBHWI, YTO B TO BpeMs KaK B HEKOTOPHIX CTpaHax (uar MokeT OBITH
IIpe/ICTaBIICH B 100011 hopmMe, Kak r000i akceccyap, 3To HUKoraa He OyzneT npuemiemo B O0beqnHEHHBIX ApaOcKkux OMupaTax. «Bu
HE MOJKEeTe HOCUTH (hiar Bamiei cTpaHbl Ha HOTaxX. DTO MPOCTO HEYBAXUTEIbHO». Pam3u Xanad, apaOCKuii SMUTpaHT, paboTaronni B
chepe pexinaMbl U MapKeTHWHra, cKaszal, 4TO OH ObLI pa304yapoBaH, YTO TAaKHUE KPYMHBIE MEXKAyHApOJIHBIE MapkH, Kak «Pumay,
JIONYCKAIOT 1MoJ00HbIe omMOKH. «KpyIHble OpeH bl JOJDKHBI TOHATh, YTO OHM HE MOTYT UMETh OJIHY WJEI0 AJisl Bcero mupa. Kaxnas
o0nacTp, rjie OHH paboTaloT, J0JKHA UMETh WHIUBHIyaJIbHBIE PElIeHHs, 0COOEHHO 3lech, Ha bimkHneMm Bocroke, rie KynbTypHbIE
YyBCTBa SIBJIIIOTCS KJIIOYEBBIMM, HYXXHO OBITh OYEHb OCTOPOXXHBIMUY». MHGpoOpManus o BBIXOAE HOBBIX KpPOCCOBOK «Pumay,
OKpAIICHHBIX B MMaHapaOCKHe I[BeTa cTajla ObICTPO PACHPOCTPAHATHCS 1O APYTUM cTpaHaMm bmmxuero Bocroka (CaynoBckoit Apasuy,
Karapy, Kyseiity, Upaky, Upany), rne Takxe Obl1a BCTpedeHa ¢ HerogoBaHueM. CTOJb CTpEMUTETbHOE Pa3BUTHE COOBITHI HE CYIIHIIO
HH4ero xopoiero. CuTyanusi CTAaHOBUIIACh BCE CEPhEe3HEH ¢ KaXkaoi MuHyToH, 1 @pann Komr 3agymarcs 4To ke ciieayeT MpeArpuHsITh
JUIsl TOTO, YTOOBI MUTHIMH3UPOBATH yiiep0. 3akmouenne. MeHePKMEHT KOMIIAHUH CTOJIKHYJICS C CUTyalue, Korna eMy HeoOXxoanmo
CPOYHO pa3paboTaTh CTPATETHIO U TAKTUKY MUHUMHU3AIIMN BO3MOYKHOTO SKOHOMHYECKOTO yiiepda 0T HAYMHAIOIIErocs CKaHaa.
Bomnpocs! st pemenns

1. BeIsiBUTE PHUCKH, C KOTOPBIMHU CTOJIKHYJIACh KOMITaHHS «PUMay, MpoBenTe NX KaueCTBEHHBIH aHaJIN3, OLICHNTE CTENIeHb PUCKa JUIS
KOMITaHHH B IEJIOM.

2. ChenaifTe mporHO3 pa3BUTHA CUTYallUX TI0 TPEM BapHaHTaM: ONTUMUCTHUIHOMY, CPEIHEMY U IECCUMUCTHYHOMY.

3. Pa3pa0oraiite rpaguk MepoONpUsTHIi [0 YIPABJICHHUIO BISBJICHHBIMUA PUCKAMHU OT UHIIM/ICHTA.

4. Haka3wIBaTh UM HET COTPYIHUKOB OT/ENa JU3aiiHa KoMImanuu «Pumay?

5. Crenyet i KOMIIAHUU MEHSTH CBOIO MPOM3BOACTBEHHYIO M COBITOBYIO CTPATETHIO (HAIIpUMeEp, BEIHOCUTH MTPOU3BOICTBO PO YK ITHH
B T€ PETHOHBI, T/Ie TUTAHUPYETCs e COBIT)?

Kpurepnn onennBanmus.

3a4yETHBIA OMIIET CONePKUT 2 BOIIpOCa.

- onieHKa «3a4teHo» (51-100 6ayutoB) BBICTABIISETCS, €CIIM M3JI0KEHO NPaBUIIbHOE TIOHUMaHKE BOIIPOCca U JIaH
MCUEPIBIBAIOIINN Ha HETO OTBET, COJCPIKAHKUE PACKPBITO MOJHO, IpodeccroHaibHO, rpaMoTHO. OTBET NOKA3bIBAET, YTO CTYICHT
YCBOMJI B3aMMOCBSI3b OCHOBHBIX MOHSTHH TUCUUILIMHBI B MX 3HAYEHHHU JIJI1 IpUOOpeTaeMoii ipodeccru, POsSBUII TBOPUYECKUE
CHOCOOHOCTH B TIOHMMAHUH, U3JI0KEHNH U MCIOJIb30BaHUH yueOHO-IIPOrpaMMHOT0 MaTepHaa; mokas3ajl BCeCTOpOHHee
CHCTEMaTHUECKOE 3HaAHUE YIeOHO-IPOrpaMMHOI0 MaTepHasa, Y4eTKO U CAMOCTOSITENIbHO (0€3 HaBOAAIUX BOIIPOCOB) OTBEYAI HA
BOIPOC 3a4eTa, PEIInI IPAKTUYECKOe 3a/JaHuE;

. oreHka He3auTeHo» (0-49 GaiyioB) BBICTABISAETCSA CTYACHTY, OOHAPYKHUBIIEMY CYIIIECTBEHHBIE ITPOOEIHI B 3HAHUAX
OCHOBHOT'O Y4€OHO-TIPOIPaMMHOT'0 MaTepHalIa, JOIYCTUBIIEMY IIPHHIMITHAIbHBIE OIINOKH B BBIITOJHEHUHN MTPEIYCMOTPEHHBIX
NIPOrpaMMOii 3a1aHHI; 1aBIIEMY OTBET, KOTOPBII HE COOTBETCTBYET 3a4ETHOMY BOIIPOCY, HE PEIINII IIPAKTUYECKOE 3aJaHue.

TecThl
Bribepere o1iH paBUIIBHBIN OTBET.
1. Haubosee 23ppeKTUBHBIM, XOTS U TPYTHO PEaM3yeMbIM CTHIICM TOBCACHUS PYKOBOJHUTENSI, B KOH(GIUKTHON CHUTyallHu
SIBIISIETCS . ..



JIOMUHHPOBAHUE

COTPYJHHYECTBO

n30eranue yCTYIUYMBOCTb KOMIIPOMHUCC

2. B mnpeycneBarommx SIMOHCKMX (upMax HauOonee mnomyiIsipeH U S(GQEKTUBEH ... THUI PYKOBOIUTENS (COTJIACHO
kmaccupukarmmn  T.  KoHO)  KOHCepBaTHBHO-aHAIMTHYECKHH  KOHCEPBATHBHO-MHTYWTHBHBIH  HOBAaTOPCKO-MHTYHTHUBHBIN
HOBaTOPCKO-aHAJIUTUYECKUN

3. CormacHO pacmpeneleHHI0 JHASPCKUX MOJHOMOYMM MEXIy Yyd4acTHHKamMu KoMaHael (momems P.M. benbumna),
(YHKIIMOHANBHOE HAa3HAYEHHE MEPETOBOPIIMKOB COCTAaBISET ... (YHKIHAT JIMAEPCTBA KpeaTWBHAs (QYHKIHS KOMMYHHKAaTHBHAS
(YHKINS AEATEIFHOCTD II0 OCHOBHOMY OM3HEC-TIPOIecCy

4. B mpouecce mpeBpamieHns] HOBALUK B WHHOBALMIO CTAaIUsl BHEAPEHUSI OCYIIECTBISETCA IPH TOMOIIH ... MBIIUICHHS
KOHBEPI€HTHOI'O

5. IloHsiTHe OpraHU3allMOHHON aHApXUM B HAY4HBIH 000POT BBEII ...

. Matiepc

P. 3aitenn

Jx. Mapu

P. benbun

6. B cootBercTBHM ¢ Monensio P.M. benbuHa, B 6anmance poJieil B IPOEKTHOM KOMaHE K KPEaTUBHOMY IOJIFOCY OTHOCSIT POJIb

MOTHBATOpa

COLIMAIEHOTO PabOTHHKA

peanm3aTropa InpeaceaaTes

U3BICKATENIs PECYPCOB

reHeparopa uaeu

7. HeBepHo, uto, cornacuo Teopuu P. Benbuna, ...

*0TOOp Y4aCTHUKOB KOMaH/Ibl IOJDKEH CTPOUTHCS C YUETOM, KaK HECOMHEHHO TOJIOKUTENIBHBIX XapaKTEPUCTUK KaHIUIATOB,
TaK M C YYETOM HX JINYHOCTHBIX HEIOCTATKOB U CiadocCTell, CIoCOOHBIX OKa3aThCsl BEChbMa IOJIE3HBIMU B TpOLEcCE KOMaHIHOTO
B3aUMOJEICTBUA

*Ka)IIBIi U3 YIaCTHHUKOB OKA3BIBACTCS CITOCOOHBIM BHECTH CBOH BKJIAJ B PaOOTy KOMaH[BI IO IBYM HAIPAaBICHUSAM: CBOIO
cyry00 mpodecCHOHANBEHYIO POJh U KOMaHIHAS POJIb

*camMpIMH 3()()EeKTUBHBIMH OKa3bIBAOTCS KOMAHIIbI, COCTABIICHHBIC HCKITFOUUTEIHFHO U3 OTIIMIHUKOB U CYIIEPUHTEIUICKTYaJIOB
+

*KOMaHJBI, COCTaBJICHHBIC WCKIIOYUTCIFHO W3 OTIMYHUKOB W CYIEp HHTEIDICKTYallOB, OKAa3bIBAIOTCA CAMBIMH
Hed(DDEKTUBHBIMU

8. Ilo P. benOuny, B KOMaHe ... JOIDKHO OBITH HE MEHEE JIByX I'eHepaToOpoB

ujeil He JOIHKHO OBITh 00Jiee 0JTHOTO TeHepaTopa

uzei TOoMKHO OBITh OT JABYX JIO YETHIPEX TeHepaToOpoB UaeH, He Oolee

9. B cootBetcTBUM ¢ Moienbi0 P.M. benbuna, B GanaHce posieit B IPOEKTHOM KoMaH e poub peanuzaropa (Company Worker)

. TIOJIOCY HE OTHOCHUTCSI HHUK KOHCEPBATUBHOMY, HU K KPEaTHUBHOMY OTHOCHTCS K KPEaTHUBHOMY OTHOCHTCSI K KOHCEPBATHBHOMY+

OTHOCHTCS KaK K KOHCEPBaTUBHOMY, TaK M K KPEaTUBHOMY

10. PykoBOIUTENh C JEMOKPATUICCKU-KOJUICTHATIBHBIM CTHIIEM HanOosee d((EeKTUBCH B CUTYAIHAX C ... CUTYaIl[HOHHBIM
KOHTPOJIEM HU3KHM BBICOKHUM YMEPECHHBIM+

11. IIpomecc CMEHBI YIPaBICHUYSCKUX CTEPEOTHIIOB, KApAMHAIHHOTO MEPEOCMBICICHUS, IEPECTPOHKN BOCTIPUITHS, CMEHEI
CONMANGHBIX OXUAAHUH W TOBEICHYCCKUX YCTAHOBOK, B pE3yJIbTaTe YEro IepCOHANbHAS OTBETCTBEHHOCTH (HOPMAILHOTO
PYKOBOIHUTEIS CMEHSETCSA KOJJICKTHBHOW OTBETCTBEHHOCTHIO IS KXKJOT0 U3 YIaCTHUKOB KOMAaH/EL, — 3TO ... PedpeiiMmuar

12. CymnocTh heHOMEHa rpyIIoBO NONSAPU3ALH TIPOSIBISETCS B TOM, UTO ...

*00CyKIeHHE aKTyalbHbIX INIpo0JieM B TpyIIe 3a4acTyl0 YCHJIMBAeT W3HAYaJIbHbIE YCTAHOBKM €€ WIEHOB, Kak
MIOJIOXKHUTEIbHBIE, TAK U OTPHULIATEIIFHBIE

*JII0ZM MIPUJIATaloT MEHbIIE YCHJIMH B TOM Cllydae, KOrja oHM OOBEIMHSIOT CBOM aHOHMMHBIC YCHJIMS paiu oOlieil uenu,
HEXXEJH B CIIydae HHANBHUYaTbHON OTBETCTBEHHOCTH, KOT/Ia BUICH BKJIAJ] K&KIOT0 OTAEIBHO B 001IIee AeTI0

*MEHBIIMHCTBO I'PYMITHI HanOoJiee BIMATEIBHO MPH YCIOBHAX ITOCIIEI0BATEIHFHOCTH B CBOMX B3IUISIIaX, YBEPEHHOCTH B CBOCH
IIPaBOTE U CIIOCOOHOCTH MPUBJIEKATh CTOPOHHUKOB M3 YHCIa OOJIBIIMHCTBA

* 1715 TPYTIIBI MHTEPECH] IPYIIIOBOH TApPMOHUH YacTO Ba)KHEE MPUHATHUS PEATUCTHIECKUX PELICHUH *IIPOMCXOIUT CMELeHUE
CcpeaHel TeHJEHIUU K CBOEMY IOJII0CY BMECTO PACKOJIa MHEHUI BHYTPH TPYIIIBI

13. ... pemieHHs1 MOJPA3AEIAIOTCS Ha 3alporpaMMHUpPOBAaHHbIE M He3anporpamMMmupoBaHHble MHTynTHBHBIE PanuonanbHble
Opranu3anuoHHbIE

14. BBIAETSIOT TaKyI0 9acTh KPEaTUBHOTO MBIIIUICHUS, KaK ... MBIIIIEHUE (MBIIJICHUE BIIMPH), KOTAA JJIsl Hadana TpedyeTcst
MIPECTaBUTh, PACKPHITH BEEp BApHAHTOB M Beep BO3MOXKHOCTEN J{uBEepreHTHOE

15. BeIenstoT Takyro 9acTh KPEaTHBHOTO MBIIIIICHNUS, KaK ... MBIIIJICHNE, KOTIa BCE HJIEH COOMPAIOTCS i KOHIIEHTPUPYIOTCS B
OJTHOW TOYKE, TO €CTh BEep BO3MOXXHOCTEH CXJIOTBIBACTCSA HA ONTUMAIEHOM PEIICHNH KOHBEPTEHTHOE

16. Ecnmu mpu aHanms3e AENETUPOBAHMSA JIMACPCKUX IIOJHOMOYMH B KOMAaHJE HCIONb30BaTh MeTadopy O Tmacryxe,
YIPaBJIAIONIEM ITPOIECCOM JBIDKEHUS OBEYbEH OTaphl, TO IIPH MOJAETH «IIaCTyX M03aI1» MOXKHO KOHCTATHPOBATS ...

*BBICOKYIO CTEIICHD JICIIETHPOBAHUS IIPH KpaifHe HU3KOM KOHTpOJIE Ha/l CUTYyalllel U HaJ| JIFObMH

*BBICOKYIO CTEIICHb JICJIETHPOBAHUS [IPU COXPAHEHUH BBICOKOTO KOHTPOJISL M HAJ| JTIOJIbMH, M HaJl CUTyaluen

*KpaiiHe HU3KMI KOHTPOJIb HaJ| JIFOJIbMH ¥ CTOJIb JK€ HU3KYIO CTEIICHb JICIeInPOBaHUs

*BBICOKHIT KOHTPOJIb HaJI JIIOJIbMH, HO JICNIETMPOBAaHUE JIMAEPCKUX OJHOMOYHI B JAaHHOM Clly4ae He IIPaKTUKYEeTCs

17. Cornacuo Teopun X, npemioxenHon Jyrnmacom Makl'peropow, ...

*OOJILIIMHCTBO JIIOIEH HEOOXO0JMMO PUHYKAATh K pad0OTe U MOCTOSHHO KOHTPOJIUPOBATh+



*UCTUHHBIA TpodeccHoHaN Ccroco0eH pemarh 3aJadd TBOPYECKM B TOM Clydae, €ClIM €ro IOAJEpKaT M OLEHST
€MHOMBIIIJICHHUKI

*cpeHeMy 4eJIOBEKY IPHUCYIa HEMPUsI3Hb K padoTe U CTPEMIICHHUE €€, TI0 BO3MOXHOCTH, U30eraTh +

*npogeccnoHal BIOJIHE CIIOCOOEH OCYIIECTBIATh CAMOKOHTPOJIb IIPU BBINIOJIHEHUU TEX 33/1a4, 32 KOTOPbIE OH NEPCOHAIBHO
OTBEYaeT

18. OcHOBOMNOJIOKHAKOM TaK Ha3piBaeMoi mHTerpassHOU Teopun (Integral Theory) cumraercs ...

P. 3aitenn

. Maiiepc

P. benbun

K. Yunbep

19. Xapu3sMa — 3T0 rpeyeckoe CJI0BO, OYKBaIbHO O3HAYAIOIIEE ...

«JIMYHOCTHAs YCTaHOBKA

«CBOEBOJIHE»

«CHUCXOJKJICHUE CBSTBIX AapOB»

«yHUKaJIbHast 0COOCHHOCTH YEJIOBEKa

20. Takas ¢opma aBTOpUTETA PYKOBOAWTENS, KAaK TMICHXOJOTHYECKHA aBTOPUTET, COCTOMT W3 ... AaBTOPHTETA
(YHKIHOHATIBHOTO U (POPMATBEHOTO (POPMATBFHOTO i MOPAIEHOTO MOPAIBFHOTO M (DYHKIIMOHAIIBHOTO

21. PaccMmaTpuBas THITBI KOMaH/, MOXKHO YTBEPXKAaTh, UTO ... IPU3BaHA O0ECIICUUTh COYECTAHNE ABYX KPEATHBHBIX TPEHJOB:
ONIWH, IWBEPICHTHHIN (pacIMpsIomuii), OyAeT MaKCHMAalIbHO pacKphIBaTh Beep BO3MOXKHOCTEH, a ApPYyrod, KOHBEPTeHTHBIN
(cy>karomuii), Oyaer cBOAUTh HaOpackIBaceMble BapHAHTHI K HanOoJee ONTHMAILHOMY PELICHHIO YIpaBiIeHYecKas KOMaHIa KOMaH/a
BHEJ[PEHIIEB-PEATN3aTOPOB ITOMCKOBAsT KOMaHIa

22. Yuenslit-aTHorpad JleB I'ymuinieB BBea B 000pOT MOHSATHE «...», IOHUMaeMO€e Kak MPOSBICHUE XapU3Mbl IPUMEHHUTEIHEHO
y)Ke He K OTAEIbHOU JIMYHOCTH, a K COLIMYMY, COOOLIECTBY B3aMMOJICHCTBYIOLINX JIMYHOCTEH aCCHOHAPHOCTh+

23. AHanuzupysl JelerupoBaHue JIMASPCKUX IIOJTHOMOYHI B KOMaH/Ie, MOJKHO YTBEPK/AaTh, UTO B CIIy4ae €ClIM KOHTPOJIb Hall
CUTYyaIluel ¥ HaJ JIFOAbMHU BBICOKHI, a IelerHpOBaHUe JTUACPCKUX IIOJTHOMOYHN HE MPAKTUKYeTCs (PyKOBOAUTENh BCE PeIIaeT caM), —
HUMeeT MECTO ... AECHOTHUI

24. PoGepT 3aiieHI] OTKPBLI ...

CHHJPOM TPYIIIOBOTO MBIIIIICHHS

CHHIPOM «ATIOJUTOHA

a¢ ekt cormanbHOH pacunmuranurt

25. BHecny)xeOHBIMH Ha3bIBAIOTCS OTHOLICHUS, CKJIAABIBAIOIIMECS MEXAY WICHAMH ... TPYNIbl BHE HMX CIy)KeOHOH
(mpodeccroHaNbHON) AEATENHFHOCTH (B Yachl IOCYTa, B IPOLIECCE COBMECTHOTO OTABIXA U T.1).

Manon

Cpenneit

PedepenTtHoit

Llenesoit

26. YcTaHOBUTE COOTBETCTBHE JIHJIEPCKUX IMOTHOMOYMH MEXIy ydacTHMKaMu KoMmaHnsl (o P.M. ben6uny): Tun orserta:
Conocrasnenue+

A. Untennexryansl G. aHAUTUK, TEHEPATOP

B. Jlunepr F. npencraButens, MOTUBATOP

C. Ileperosopmuku E. «conmanbHblil pabOTHUKY, HCCIIENOBATENb (M3BICKATENb) PECYPCOB

D. Menemxepsl-tpynsaru H. peanuzarop, KoHTposiep

27. Hns Ttoro dYroOBl peaqbHO 3allyCTUTh HWHHOBAIMIO B PEAIBHBIM ITPOM3BOACTBEHHBIN IpoIlecC, HEOOXOANMO
TIOCJIE/I0BATENILHOE MIPOXO0XKICHNE YETHIPEX ATAIOB, HA ... U3 KOTOPHIX OCYIIECTBIAETCS TeHepanus uaei mepBoM BTOPOM+ TPEeTheM
YEeTBEPTOM

28. deHOMEH OTPYIIUICHHUS MBIIUICHHS BIIEPBbIE OMHCA ...

C. MockoBH4H

JI. ®ecrurep

. Jxanuc

J. Maiiepc

b. Paccen

29. INoHsiTHe Xapu3Mbl BBEJI B HAYYHBIH 000pOT ...

T. [Mapconc

M. Bebep +

. Maitepc

b. Paccen

30. Curyanuio, Korja B KOMaHe OTCYTCTBYIOT KaKHe-THO0 OTpaHUYeHHS 1 HOPMBI, K&KIBIH MOXKET JeIaTh TO, YTO MOKEeIaeT
U B pe3yabTare nagaet 3pGeKTHBHOCTD, a caMa I'pyIIIa pa3BajJiBaeTCs, MO)KHO Ha3BaTh ... aHApXUEH+

31. B mporiecce npeBpalieHnss HOBAIIMH B MHHOBAIWIO C MCIIOJIE30BAaHUEM JIUBEPTEHTHOTO MBIIUICHHS IPOUCXOINT ...

reHepaunus uaen

MPOSICHEHHUE TTPOOIIEMBI

BHE/IPEHUE

KPUTHYECKHUH

aHanmu3 u oTOop uiei

32. ... cTUIIb YIPaBIICHHS LieJIecO00pa3eH 1 ONPaB/aH JIMIIb B KPUTHYECKUX CUTyaLusX (aBapuu, OOeBbIe BOSHHBIE ICHCTBUS U
T.IL.)

KomnpomuccHsrii

JlemokpaTtuueckuit



Jenoroit

ABTOpUTapHBII

JIuGepanbHbIi

33. Crpareruss MaKCUMU3aIUU CyOBEKTUBHO OXKUIAEMOM IOJIE3HOCTH OTHOCHTCS ... CTPATETHSIM BhIOOpA K IBPUCTHUYCCKHM
KaK K 9BPHCTHYECKUM, TaK M K aJITOPUTMUICCKUM K alTOPHUTMUICCKAM+

34. Vnero «BCECTOPOHHETO ITOAXOJa» BIEPBBIC HpemIokiI B KoHIe 1960-x romo ... Upsuar Snuc Anpbepr banmypa
Onyapn ne boro Jpux ®pomm

35. CHHOHMMOM KOMaHIOOOpa30BaHMSA B TPEHEPCKOM NpPaKTHUKE SBISAETCA ... KOYYHHT TPYMITUPOBAHWE HHTEPBEHIIHA
TUMOMIIIUHT

36. AKTHBHO UCTIOJIF30BaTh KOMIUIEKC UTPOBBIX METOINK, O0bESIMHEHHBIX HIICCH CTNIOYCHUS KOMAH/IBI, HAYaIH B ... Togax XX
B B BenukooOpuranuu, Opanimu u CIIIA mocpencTBOM KOJUIEKTUBHBIX CIIOPTHBHBIX UTP.

60-x rr. 40-x rr.+ 70-x rT. 50-X IT.

37. ... - aunep ONMUpaIOLUICs Ha 3aKOHBI, MPABUIIa, HOPMBI, B paMKaxX KOTOPBIX BJACTBOBAHUE CBS3aHO CO 3HAHUEM M YETKUM
COONFOJICHMEM HOPM TMOJUTHYECKON IESATEIBHOCTH, WX AaKTUBHOTO WCIOJNB30BaHUsS JUIS JOCTHXKCHHS TIOCTABICHHBIX IICIICH.
BropokpaTuueckuii

O yYHKIIMOHATbHBIN

Jemoxparudeckuit

JInbepanpHBIHA

38. Ilom HaBBIKAMHU TPYMNIIOBOK pabOTHl MOHUMAIOT: HABBIKA 3()()EKTUBHOTO OOIICHHS, pEIIeHHe MPOOIIeM W TIPHHATHE
pEIIeHMA, TOCTHKEHUE coTIachs (KOHCEHCYCa); HABBIKM OOPATHOM CBS3H, WIIM HABBIKH ... KPUTHKH.

KoncrpykrusHoit

DddexTuBHOU

KoHTpMaHUIY IATUBHOM

LenenanpaBieHHOMN

39.... Jlunep - nuzaep, He BBIXOAUINI B CBOEH aKTUBHOCTHU 332 PaMKHU BBITIONTHEHUSI T€X 00S3aHHOCTEH, KOTOPhIE TPEMICaHbI
eMy MpaBUJIaAMH MMOJUTUYECKON e TEIbHOCTH.

ABTOpHUTapHBII

ABTOPUTETHBII

O YHKIIMOHATbHBIN

TpanuuuoHHbII

40. Cnabopa3BuTble TPYNIBI, KaKk TPYIIBl HAXOMAIMIAECS Ia HAYaJbHOM O3Talle CBOETO CYIISCTBOBAHWUS, HA3BIBAIOT
U Py3HBIMI+ aMOP(GHBIM CTAPTOBBIM MPUMHUTHBHBIM

41. JIByxdakTopHas MOJCIb ... OMHMCHIBACT MUHAMHKY TPYIIIOBOrO MPOIECCa, UCXOMS M3 ydeTa YCJIOBHM, B KOTOPBIX
(dbopmupyercst rpymia

M. Wlepuda

A. TamBena

I1. Krnee

b. TakmeHa

42. M. Byakok onuchIBas siBIICHHE CHHEPTHH, OTMEYAET, YTO «KOMaHIHas pabdoTa — 3TO JIFOAH, paObOTAOIINEe BMECTE, YTOOBI
caenath OOJbIIe, YeM OHH MOTJIH OBI CIIENAaTh 110 OTAEIBHOCTH; KPOME TOTO, MX COBMECTHAs pad0Ta MPHHOCHT UM ... H PaJIOCTh

Y noBnerBopeHne

CI104€HHOCTh

Cuactbe

OnTumusm

43. N nest KOMaHIHBIX METOJIOB paOOTHI 3aMMCTBOBaHA U3 ...

CemeitHoil chepsl

O6pazoBanus

Cnopra

TIpodeccronanbHOMN AeATEIHLHOCTH

44. B nmpakTUKy MEHEKMEHTA Hesl «KKoMaH1000pa3oBaHus Bomuia B ... XX B.

60-70-e rr.

40-50-¢ rT.

50-60-¢ rr.

80-90-¢ rr.+

45. HanboIee CyNIeCTBEHHBIMH XapaKTEePUCTUKAMHU B3aUMOIIOHUMAHHUS SBIISIFOTCS aJICKBaTHOCTS M ...

Wnentudukanus

AyTEHTHYHOCTh

MnentuunocTh

PernameHTHpPOBaHHOCTH

46. ...(moNMIINTE CIOBO) KaK YepTa NMCUXOJIOTHH TPYIIIEI, BRIPAXKAIONIAs CTETIEHb €IUHOMBICIIHAS U STUHOJICHCTBUS €€ WICHOB,
SIBIISIETCS] 00OOIICHHBIM TOKa3aTeNIeM UX JyXOBHOM OOITHOCTH M €IMHCTBA.

CIu104eHHOCTh

TonepaHTHOCTB

EnunooOpasue

IlenoctHOCTH

47. IlpeAnochUIKaMu CIIOYEHHOCTH TPYIIIEI SBISIOTCS,B MEPBYIO 0YEepeib CPaOdAaTHIBAEMOCTS H ...CC YICHOB

HeiitpansHocts

CoBMeECTUMOCTh



TonepaHTHOCTB

HexonguukrHoCcTh

48. dopMupoBaHue KOMaH/bl BKIII0oUaeT: 3 (HeKTHBHOE UCIIONb30BAaHUE CHIIBHBIX CTOPOH COCTaBa KOMaH[bl; paclpeeeHue
poJiell B KOMaH/e AJIsl ONTUMAIBHOTO JTOCTHXKEHUS Pe3yJbTaToB; GOPMUPOBAaHHE HOBOIM CTPYKTYpHI IIPU CIMSHHH, MOTJIOLUICHUH, ...
MPEATIPUAATHS

Pectpykrypuzanus

Mopepauszanus

PasBurus

®opMupoBaHUA

49. ObpscHeHne heHOMEHa KOMaH/BI Yepe3 B3aUMO3aBHCUMOCTh OepeT CBOe Havajo B paboTax ...

A. Macnoy

C.I'poda

3. @peiina

K. JleBuna+

50. B 3anagHO# Tpaaunuu KoMaH1000pa3oBaHus n3BectHa Gopmyna «1+1 =...»

2

3

4

5

51. BaxHBIMH XapaKTepUCTHKaMU KOMaHA000pa30BaHMs SBIAIOTCS B3aHMO3aBHCHMOCTbD, CINIOYEHHOCTD H ...

Cuneprus

DOMmartus

[Tonnmanus

AnpTpyusm

52. I'pynna — 3T0 orpaHiyeHHast ... OOIIHOCTD JIIOJIeH, BBIEISIONIAsICS WK BbIACIsIeMast U3 COLMAIBLHOTO IEJI0r0 Ha OCHOBE
Ka4yeCTBEHHBIX NPHU3HAKOB: XapaKTepa BBIMOJHSIEMON IeATeNbHOCTH, BO3pAcTa, M0Ja, COLMAIbHON MPUHANICKHOCTH, CTPYKTYPHI,
YPOBHS Pa3BUTHA.

Paszmepom

Tepputopueit

Crepeotunamu

Hopmamu

53. TpeHUHT KOMaHA000pa30BaHMsI OTHOCUTCA K TPYIINE TPEHHHTOB CIICIIHAIBHBIX. . .

YMeHui

HagbikoB

Kommnerenmuii

3HaHUi

IIpakTHyeckue 3a1aHUs
3aganue k npakTuyeckoii padore Ne 1.1 (ITP1)
«Matpuua HTHU. ®opmupoBanune matpuubl HTHU nias Pocroscekoii o0sacTu. [lonck kiI0YeBbIX HHHOBAIIMOHHBIX TEXHOJIOT M
NpeanpusTU ¥ YHMBePcUTeTOB pernoHa. Padora ¢ keiicom « KoHuenuusi HaMoOHAAbHO HHHOBALIMOHHOM CHCTEMbI
DUHIAHINNY. »

1. [ToaroroBUTH KpaTKoe pe3toMe COOTBETCTBUSI TEMATHKH MX MEPCIIEKTHBHOTO MPOEKTA MPHOPUTETaM TOCyJapcTBa B paMKax
nHHOBanmoHHOH moBectkn (CHP-2020, CHTP, rocymapcTBeHHBIE HporpaMMbl W Tp.). Takke cieayeT HICHTHOUIUPOBATH
MOTEHIMAJIBHYIO POJIb IpoekTa B pamkax MaTpuubsl HTU: kakne peIHKH M CKBO3HBIE TEXHO- JIOTUH MOTYT COOTBETCTBOBATh CHEKTPY
OyIlyIIero mpoexTa.

Tab6umna 1. OcHOBHBIE NPOAYKTOBBIE TPEHABI

Crapenne  [Pa3BuTHE 3D-neyaTh AnTepHer Bewei Big Data AabTepHaTuBHble| Jlon0JHEHHAS H
HaceleHHS!  [POOOTOTEXHHKH HCTOYHHMKH BUPTYaJIbHAS
JHEepruu pealbHOCTh

MenuuvHa u|AkueHT Ha  [Yke ecTb  —lledaTs opranos |Bamm rajxeTsl IIepconanbHas [Poct AJIbTEpHATUBHbIE
310pOBbE MOJIEP)KAaHUUTOMOIIIHUKY ~ TIo[(B Oyaymem).  [(tenedon, Opacier) M TeneMeqUIIUHA PKOJIOTUYHOCTH  |METOJBl JICUeHHS,

AQKTUBHOTO  [yXO#1y 3alYKeecTb — MOT'YT OTIIPABJIATH O Harpumep
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2. Bompocs k 1es10BoO¥i Urpe
CryneHTaM He00X0IMMO 0OCYIUTH BOIPOCH! M PEIIIOKUTD MOJIEh KOHLEIIIMY HHHOBAIIMOHHOW cucTeMbl PocTOBCKOM 00nacTH.

A) B yeM cocTOSAT 0COOEHHOCTH HAIIHOHAJILHOW WHHOBAIMOHHOM cucTeMbl ®UHIAHANU?

OCHOBHBIE 0COOCHHOCTH — B aKTHBHOI IESATENBHOCTH CO CTOPOHBI T'OCYHapCTBa, KOTOpas IOJNCPKUBACT YaCTHBIC WHHIMATHBBI,
BBICTPaUBasl «BEPTUKAIBHBIE» TUPTHI OT H300PETCHUH 10 KOHEYHOTO ITOIb30BATE.

[lepeuncnure OCHOBHBIC IIPOTPAaMMBI, MHHIMHPOBaHHble OHHISHIMSH B IOCICAHHE TOIBI, NPH3BAHHBIC CIYXKHUTb YIYYIICHHIO
HpeINPUHIMATENILCKONW cpenbl 3Tol crpanbl. OTBeT B Opomrnope «CHpaBOYHMK Ul KOMITAaHHH, IUIAaHUPYIOIIUX OTKPHITH OM3HEC B
OuunsHIUM» —Ha caiite https://www.innovationeconomy.ru.; y4actue B MpeANPUHUMATEIbCKAX TPEHHHIAX, TAPAHTHH y4acTUs B
npectkHbIX TpanTax TEKES, Bo3MoXHOCTD (prHAHCHpOBaHHMs Yepe3 rocyaapcTeeHnsie Gorapr SITRA, Industry Investment.

b) Kak opranmsanus TEKES nomoraer pa3BuTnio "HHOBAIIMOHHBIX TEXHOJIOTHIi B cTpaHe?

HannonansHoe areHTCcTBO 1O TexHoJorusMm u uHHoBanusaM Ounnsunuu (TEKES), noasenomcreeHHoe MHUHUCTEPCTBY TOPTOBIH U
MPOMBINUIEHHOCTH DUHIITHINY, TIOAEPKUBAET MaJlble HHHOBAIIMOHHBIE KOMITAHHH TPaHTaMHU

U OeCHPOLCHTHBIMH WHBECTUIMOHHBIMH KPEIWTaMH, (HHAHCHPYET IPOCKTHl B OOJACTH NPHKIATHONW HAYKH HCCIEIOBATEIBCKUX
MHCTHUTYTOB U YHUBEPCUTETOB, a TAK)KEe KOOPIUHUPYET MEKIYHAPOIHOE COTPYIHHIECTBO B chepe HAyKH M TEXHOJIOTHH. C HOMOLIBIO
TEKES B ®unnsaanu ObUTH BBICTPOCHBI BEPTUKAIBHBIC KIACTEPHI (CETH) MEXIY KPYHNHBIMH KOMITAHWSIMHA W TIOCTABITMKAMH H
CYOKOHTpaKTepaMH, B TOM YHCIIE U UCCIIEA0BATEIECKUMHU HHCTUTYTAaMH M YHHUBEPCHTECTAMHU.

B) B 4yem nposiB/isiercsi HOBasi poJib YHUBepcuTeTOB B ®uHAsIHAMN?

YHUBEpCUTETH U HayyHbIC IEHTPhl B OUHISHIUU BCTPOEHBI B PErMOHANbHBIC LEHTPHl MHHOBALMM, KyJa TakXkKe BXOJSAT LEHTPHI
TpaHcdepa TEXHOJIIOTHH, TEXHOMAPKHU, LEHTPbI dKCHepTru3bl. KpynHble GUHCKHE KOMIIAHWU BKJIAABIBAIOTCS B CIICIMATN3UPOBAHHbIC
o0OpazoBaresbHbIE MPOrpaMMbl, TaK KaK MOHUMAIOT BaKHOCTH IMOJTOTOBKM BBICOKO- KBaIM(HUIMPOBAHHBIX KaapoB. C MOMOIMIBIO
TEKES 6bu11 BBICTPOEHBI BEpTUKAIBHBIE KITACTEPhI (CETH) MEXY KPYITHBIMH KOMIIAaHUSIMH M TIOCTABLIMKaMH U CyOKOHTpaKTepaMu, B
TOM YHCJIE U HCCIIe0BAaTEIbCKUMHI HHCTUTYTaMU U yHuUBepcuTeramu. I1o onpocam, 40% MHHOBAIMOHHBIX KOMIIAHUH COTPYTHHYAIH C
YHHUBEPCUTETaMU

WJIN TOCYapCTBEHHBIMH HUCCIIEI0BATEIbCKUMH HHCTUTYTaMH.

I') B yueM 0c00eHHOCTD rocyJaAPCTBEHHOM NONUTHKN PUHIAAHAUM 110 padoTe ¢ peruoHaMu?

B ®OusnsHIMM CHIBHO pa3BUTAa pPETHOHAIbHAS WHHOBAIMOHHAS cucTeMa. [lo Bcell cTpaHe CyHIECTBYIOT PErMOHANIBHBIC IIEHTPHI
WHHOBAILIMH, KyZJa BXONAT YHHBEPCHUTETHI, IEHTPHI TpaHC(epa TEXHOJOTHH, TEXHOMAapKH, LEHTPHI AKCIEpTH3bl. TeXHOImapKu
HHUIIMAPOBAIIH MOSBICHHEC HHKYOATOPOB TEXHOJOTHH, OU3HEC-HHKYOAaTOPOB U pa3BuTHe MpoekToB SPin off. B uHKyGaTopax mupoko
MPUMEHSETCS] CHCTEMA «OTCIISKUBAHUS», KOTOpas CHOCOOCTBYET MEPETOKY 3HaHWW W3 J1abopaTopuii B GpUpPMBbI-«BCKapMIIMBATEIII».
Ileperox 3HaHUi1 conpoBoXKaaeTCs 0c000H CHCTEMON PUBHIICTHIA:

J1) B ueM oco0eHHOCTH OU3HEC-UHKY0ATOPOB, co31aBaeMbIX B @UHJSIHAUN ?

B ®unnsHIMM KCITOIB30BaHbI JBE MOJEIN HHKYOaTopoB: uccienosarensckuii knacrep (Viiki Biocentre), B kotopsiii Bxoasr 6osee 70
UCCIEN0BATENLCKUX TPYNN, ¥ MHKybatop mis crapranos (Innopoli/Oteniemi), rae KoMIaHuu NPOXOAAT BCK LEMNOYKY OT
UCCIIEN0BaHMUI 10 KOMMEPLMAIU3aluy TeXHoI0rui. O0e Mojieny paboTaloT B CTPYKTYPE YHUBEPCUTETOB,

HO HCIOJIB3YIOT Pa3HbIE NPHHIIUIILI paOOTHI U CBA3EH ¢ MEXIYHAPOJHBIMU U MECTHBIMU KOMIIAHUSMH.

) Kakne cy0beKkTbl IBJISIOTCA OCHOBHBIMM HHBecTOpaMH B @uHasiHauu?

TEKES — areHTCcTBO, HOABEIOMCTBEHHOE MUHHCTEPCTBY TOPrOBIM M TIPOMBIIUIEHHOCTH (DUHILSIHIWHW, TOJIEPKUBACT MaJIble
WHHOBALMOHHbIE KOMIIAHWM T'paHTaMH U OECIPOLEHTHBIMA WHBECTHUI[MOHHBIMH KpeIuTaMH, (UHAHCHPYET NPOEKThl B 00JacTh
MIPUKIIAHON HAYKH HCCIIeI0BATENbCKIX HHCTUTYTOB M YHUBEPCUTETOB.

Kpynssiii rocynapctBenHbiit Gonn SITRA obecrieunBaeT KanuTajgoM CTapTalbl, BCerja B Ka4yeCTBE MUHOPUTAPHOTO MHBECTOPA, a
TAaKXKEe CBOJUT Majble HWHHOBAI[MOHHBIC KOMIaHHMM ¢ OusHec-anremamu. SITRA mpegocTtaBmsieT (GUHAHCHUPOBAHUE IS
HCCIICIOBATENIECKUX MPOCKTOB B CYIIECTBYIONIMX MAJBIX M KPYIHBIX KOMIIAHUSX, YYacTBYyeT B (MHAHCHUPOBAHHU 3apyOekKHBIX
BeHUYypHBIX ¢ouHmoB. Industry Investment. ®yHaamenTanbHble HCCIeAOBaHMsS (QUHAHCHPYIOTCS Akamemueil Hayk OUHISHAAM ©
yHHBepcuTeTaMu. [IpuKiajHble uccienoBaHus — IEHTpaMu TpaHcdepa TeXHOJIorui, MUHHUCTepeTBaMu, VT T.

Taxoke HHBECTOpaMU 11 HHHOBALIMOHHBIX TIPOEKTOB SIBJISIFOTCS YacTHbIE JinIa (OM3Hec-aHrelbl) 1 BEHIypHbIE (DOHIBI.

E) Cko/IbKO HHHOBAIIMOHHBIX KOMIIAHMI COTPYIHMYAJIH ¢ YHHBEPCUTETAMH WJIM FOCYAPCTBEHHBIMH HCCJIEI0BATEILCKHMHU
HHCTHTYTAMuU?

ITo ompocam, 40% WHHOBAIIMOHHBIX KOMITAHWH COTPYAHHYAIHN C YHHUBEPCHUTETAMH WM TOCYJapCTBEHHBIMH HCCIIEIOBATEIbCKUMU
HHCTUTYTaMH.

3aganue k npakTuyeckoi padore Ne 1.2 (ITP2)
«OneHka NoTpedOHOCTH B GUHAHCHPOBAHME NPOEKTOB M NporpamMm. McTouHnky GUHAHCHPOBAHNSA MHHOBAMOHHBIX
NMPOEKTOB B TEXHOJOTHYeCKOM NpeINpHHAMATeIbCTBe. OlleHKa MHBECTHIMOHHOM NMPUBJIEKATEIbHOCTH HHHOBAMOHHBIX
NMPOEKTOB..»

Omnpenenure COCTaB U BEININHY HHBECTHIIMOHHBIX 3aTPAT MO MPOCKTY.


https://www.innovationeconomy.ru/

Bennunna NEPBOHAYAIbHBIX HHBCCTUIIMOHHBIX 3aTPaT AJIA JaHHOT'O MMPOCKTAa OCHUBACTCS KaK COBOKYIIHAA CTOUMOCTb MaTCpUaJIbHbIX
U HCMATCPUAJIbHBIX HWHBCCTULIMOHHBIX 3aTpar. MaTCpI/IaHLHLIe HWHBCCTUIMN BKJIIOYAKOT B cebs CTOMMOCTL TEXHOJIOIMYECKOTO
060py,HOBaHI/IH, KOTOpPOC (I)OPMI/IpyeT AMOPTHU3UPYCMBIC AKTHUBLI MNPCANPUATUSA; 3aTpaTbl Ha HpI/I06peT€HI/I€ WK IIOIIOJIHCHUC
060pOTHI)IX CpCACTB MNPCANIPUATUIL (CTOI/IMOCTL CbIpbd U MATCpHAIOB, KOMIUICKTYIOIUX CpeILCTB). B xauectBe HEMaTCpHraIbHbIX
I/IHBCCTI/IHI/Iﬁ II0 YCJIOBHSAM IIPOCKTA YUUTHIBAETCSA CTOMMOCTSD IIPAaB Ha MCIIOJIB30BAHUE TOBAPHOT'O 3HAKA.

Kaxkue eme Buzp! 3aTpaT, KpoMe YKa3aHHbBIX B OIIMCAHUH, MOKHO OTHECTH K MHBECTUIIMOHHBIM?

CTyOeHTBI MOTYT CaMOCTOSTENIBHO OIPEACIHTh COCTaB M CTOMMOCTh HHBECTHUIIMOHHBIX 3aTpar, Ha- IPHUMEP: CTOMMOCTh
HAaYYHO-HCCIIEA0BATENBCKUX U TIPOSKTHO-KOHCTPYKTOPCKHUX PabOT, 3aTPaThI

Ha MapKETHHTOBBIE HCCIIEIOBAHMS, 3aTPaThl Ha 00ydeHNE MepcoHana paboTe Ha HOBOM TEXHOJIOTHYECKOM 000pyIOBaHNUHU, CTOMMOCTh
00BEKTOB UHTEIUIEKTYaJIbHOH COOCTBEHHOCTH.

Paccuuraiite HpOI/I?)BO,HCTBeHHO-C6I)ITOBI)IG 3aTpaThl IO MPOCKTY, OMPCACIIUTE ce0ecTOUMOCTh B pacydeTe Ha €AUHULY MTPOAYKIIUU U 11O
rogam 3KCHJ’IyaTaHPIOHHOﬁ CTaiuu pacyYC€THOI O NepruoJa MpocKTa.

PacueTsl pekoMeHyeTcsl IPOBOIUThH B TAONNYHOU (hOpMe ¢ BBIACICHHEM ABYX IPYIII 3aTPAaT: MEPEMEHHBIX M MTOCTOSHHBIX. B cocras
MEPEeMEHHBIX 3aTPaT BKJIIOYAIOTCS: CTOUMOCTD CHIPhsI, MATEPHAIOB M KOMIUICKTYIOIIUX U3JCIHH, UCIIOIB3yEMBbIX TPH MPOU3BOICTBE,
3apa0oTHAas IJ1aTa OCHOBHBIX MPOMU3BOICTBEHHBIX pabOYHX, 3apabOTHAs IIaTa TOPrOBOTO MEePCOHAA,

3aHUMAIOIIETOCS TIPOIaYkaMH, CTPaxOBBIE B3HOCH BO BHEOIOKeTHBIE (DOHHI ((DOH IEHCHOHHOTO CTPaXOBaHUs, (POH] COLUAIEHOTO
cTpaxoBaHus, GOH] 00513aTETBHOTO MEAUIIMHCKOTO CTPAXOBAHHUSI), BEIMYNHA KOTOPBIX PACCUUTHIBACTCSI KAK MPOIICHT OT HAYHUCICHHOU
3apa0OTHOM IJIATHI.

B COCTaB IIOCTOSHHBIX 3anaT B paMKax JAHHOI'O npoeKTa BKJIIFOYAKOTCA . BanaTI)I Ha apeHL[y HpOI/ISBO}lCTBeHHLIX HJ'IOIIIaL[eﬁ,
HaKJIaaHBbIC pacxomﬂ, aMOpTHSaHI/IOHHbIe OTYUCJICHUA.

IIpoBenuTe pacyeTs! BBIPYUKH OT NPOJAXKU NPOLYKLUU IIPOEKTA, OCHOBBIBASACH HA IIPOTHO3aX NMPOJaX U KOHBIOHKTYPE LIEH.
Bripyuka OoT peanu3alMu NMPOAYKLIMH PACCUMTHIBACTCS KaK NPOM3BEACHHE IIEHBI 33 €IUHUIYY NMPOAYKIMH Ha 00BEM IMPOJaX B
KOJIMYECTBEH- HOM BBIPAaKCHUM C YUYE€TOM YCJIIOBUN PBIHOYHOM CPEbl, IPENCTABICHHBIX B OIIUCAHUMU.

HasoBute QakTops! okpyxaromei cpeapl IpOoeKTa, KOTOPhIE MOTYT MOBIHATh Ha BEINYNHY BBIPYUKH OT pealn3anuy npoxykunu. K
OCHOBHBIM (paKTOpaM OTHOCHTCS CIIPOC Ha MPOAYKIHMIO MPOEKTa, yPOBEHb KOHKYPEHIIMN Ha PHIHKE, IPEATIOIaraeéMblii 00beM IpoIaxk
TI0 TIPOEKTY, N3MEHEHHE IIeH Ha OCHOBHBIE PECYPCHI H TIp.

IIpoBeauTe pacueTsl IEHEKHBIX TOTOKOB MOCTYIJICHUH M BBITIAT 33 BECh MEPHOJ Pealu3aliu IPOeKTa.

Pesynberatsl yno6Hee npenctaButh B popme tabmunsl 1, 2. HakorieHHOE canpao (KyMyJISTHBHBIA JEHEKHBIN MOTOK), paCCYMTaHHOE
10 JIBYM JIEHE)KHBIM MOTOKaM — IO OTIEPALMOHHON M MHBECTHLIMOHHON JEATENBHOCTH, XapaKTepu3yeT )KU3HECIIOCOOHOCTh CaMOro
MIPOEKTa U TIO3BOJIAET OICHWUTH IEPHOJA OKYNAaeMOCTH IpoekTa. Ecim Ha KOHEI[ pacueTHOTrO IMepHoAa MPOEeKTa KyMYJISATHBHBIH
JICHE)KHBIH MMOTOK MMEET MOJIOKHUTEIbHOE 3HaueHHe, 3TO 03Ha4yaeT d(PEeKTUBHOCTh MPOEKTa, T. €. €ro CIOCOOHOCTh OKYITUTh BCE
3aTpaThl 3a CUET IOJIyYaEMBIX JOXO/JOB 110 IIPOEKTY.

Kak BB OLICHUBACTC JKM3HECITOCOOHOCTh IPOCKTa IO pe3ylibTaTaM IMPOTHO3a ACHCKHBIX nmotokoB? Kakoil moka3zaTellb SIBJISETCS
KpUTCpruemM SKOHOMHYECKOH I_ICJ'ICCOO6pa3HOCTI/I IPOCKTA HAa JaHHOM J3Tale €ro OLIGHKI/I?

JKu3HecrnocoOHOCTE caMOro IMMPOCKTa OLCHUBACTCA HAa OCHOBC HAKOINJICHHOI'O CaJib0 IO ACHCKHBIM I10- TOKaM OT OHepaHHOHHOﬁ n
PIHBCCTI/I].[HOHHOﬁ JACATCIbHOCTH. Ecnm Ha xoHeI[ pacyeTHOro nepuoa 3Ta BEJIM4YMHa OJOXKUTCIbHAA, IIPOCKT 9(1)(1)CKTI/IBGH.

IIpoBeaute pacueThl mOKa3zaresneld 3(PPEKTUBHOCTH MPOCKTa METOAaMH CTAaTHUECKOW oOIreHkH. OxapakTepusylTe MOJydYCHHBIC
3Ha4yeHus1. HackoJIbKO MOJTHO ATH MOKAa3aTeNN XapaKTepU3yloT HHBECTUIIMOHHYIO IPUBIIEKATEIEHOCTD MIPOEeKTa?

PaccunThIBaIOTCS: KPUTHUYECKUIT 00BEM MPONU3BOACTBA (TOUKA O€3yOBITOYHOCTH) — IOKA3aTellb, KOTOPHINA OLIEHUBAET ONEPALUOHHYIO
JIESITENTFHOCTh M0 TPOEKTY, HO HE YYUTHIBACT MHBECTHUIIMOHHBIE 3aTPAThl; PEHTaOENbHOCTh MHBECTHIMH, KOTOpas CPaBHUBAETCS C
HOpPMOH JT0X0/1a, TpeOyeMol HHBECTOpPaMH, B Ka4eCTBE HOPMBI JI0X0Ja MOKHO HCIIONIF30BaTh PEHTA0CIBHOCTh aKTHBOB OT TEKyIIeH
nesitensHOCTH (20%), cpok oxymaemoctu (PB), pac- cumTaHHBIM MO0 aHATIUTHYECKUM METOAOM, MO0 Ha OCHOBAHMHM aHalU3a
JICHE)KHBIX IOTOKOB (TI0 TO/y MPOEKTa, B KOTOPOM HaKOIIJIEHHBIH AEHEKHBIH MOTOK NPUHUMAET MOJI0KUTEIbHOE 3HAUCHHUE).

Paccuwnraiite TuCKOHTHpOBaHHBIE MTOKa3aTesu 3(dexTuBHOCTH NpoekTa. C KaKuX MO3UIHH OHHM XapakTepHu3yroT npoekt? OObscHUTE
HaJIMYie BO3MOKHBIX IIPOTHBOPEUNI MEXK1y HUMHU.

PaccunrsiBatorcss NPV, Pl, IRR, DPB. Otn nokasarenu narotr Oosee >KecTKylo oueHKy sddexruBHoct. [IpoTnBOpeuns moryr
BO3HUKHYTH Mexay noka3atensmu NPV u IRR, B 3Toif cuTyanmn Hy»XHO OpHEHTHPOBATHCS Ha oneHKy mo NPV.

Ha ocHOBaHMM TIPOBEACHHBIX pacyeToB IMoKaszaTenaeld 3(QeKTHBHOCTH OINpeAeanTe SKOHOMHYECKYIO LelecO00pa3sHOCTh H
MHBECTHUIIMOHHYIO MPUBJIEKATEIBHOCTD PEATH3ALNH MPOEKTa. APTyMEHTHPYHUTE CBOH BBIBOJIBI.

JlaeTcs oboOmenHas oreHka. [IpoekT cuutaercs 3()(QEKTUBHBIM, €CIM HA KaXJIOM OJTale €ro OIECHKH IOJYYeHBl 3HAYCHHS,
XapaKTePU3YIONINE TOJOKUTENbHYI0 3(PQPEKTUBHOCTh. ITO (UHAHCOBAS pPEAM3YyeMOCTh TIPOEKTa H OLEHKH C YYETOM
JIUCKOHTUPOBAHHS.



JlanHbIE 1J1 pacueTosB.
Tabimnua 2 DneMeHThI aHalnu3a

PesynbTaTsl mpoexTa

3aTpaThbINo NpoeKTy

¢ BrIpyuka oT poiaXku MPOAYKINH TPOEKTa, KOTopast
OLICHUBAETCS T10 OT/EIBHBIM CTAJMSIMHU TATIaM.

¢ CoxkpaleHue 3aTpaTipy BHEAPCHUN
BBICOKOIPOHM3BOIUTEILHOT0000PY10BaHHS MIIM HOBBIX TEXHOJIOTUH

¢ TIpoBeneHue uccne0BaHui.

¢ Co3zgaHue NpOTOTHUIOB.

¢ IIpoaBuKEHUENIPOLYKLUY.

¢ OpraHu3anusnpon3BoICTBAIPOIYKIIUHU IPOEKTA.
¢ IIpon3BOACTBEHHO-COBITOBEIC 3aTPATHI

Tabmuma 3. UcxomHble TaHHBIE

3Havenue
IToka3aTejn Pacuer BbiBoabI M peKoOMeHIAMU
moKasaTes
Kpurnueckmuit 280000/ (2 600 — 1 200) 200 mrr. Be3yOBITOUHOCTD OTIEPAIHOHHOM ICATEIBHOCTH TI0 TIPOCKTY
00BeM MpoIax, JIOCTHTAETCS TOJIBKO MPU TaKOM 00beMe BBITTycka mpoaykiud. Ho B
I0T. 9TOM CHTYAIMH HET BO3MOXKHOCTH OKYIIHTh MHBECTHIIHOHHbIE
3aTPaTHI MOTIPOEKTY, TAK KaK MPUOBLIH MPOEKT HE TIPUHOCHT
[TpuObLIb OT 2600 * 180 — (280 000 + —28000 py6. | Ilpu mpoM3BOACTBE KONMYECTBA MIPOAYKIMH MEHBILE TOYKN
nponaxul80 +1200*180) = 0e3yOBITOYHOCTH HPOEKT Hellenecoobpazed. OT HEro cienyer
e IIMHHUI =468 000 — 496 000 OTKa3aThCsl WIIN pa3paboTaTh MEpOPUSITHS 110 CHIKEHHIO
TPOIYKITHH, 3aTpaT WK YBEIHYCHHIO00BEMOB TIPOIAK
pyo.
[TpuObLIB OT 2 600 * 300 — (280 000 + 140000 py6. | Ilpu Takom oObeMe Mpoax MPOEKT MPHHOCUT MPUOBLIL,YTO
nponaxu300 +1200 *300) = CBUJIETENLCTBYET 00 ) (PEKTUBHOCTH OIEPALMOHHOMN 1A TENLHOCTH.
€IUHUII =780 000 - 640 000 Ho 4T005I 011eHUTH 3B )EKTUBHOCTD MIPOCKTA B LIETIOM, HEOOXOIHUMO
OPOIYKIUH COM3MEPHUTH BEJIUYUHY MPUOBLUIH C BETUYAHON HHBECTHIIMOHHBIX
3arpar

Tabnuna 4 JlaHHBIE 10 OKYIIAEMOCTH

Teprox Bpement (1), TleHeREEHIOTOK, Koapdurment npusenenns,kodd. Tekymias CTOUMOCTB,THIC. PYO.
JeT TEIC. PYO.
npu R = 0,14 npu R =0,2 npu R = 0,14 npu R =0,2
0 —-12 000 1 1 -12000,0 —-12 000
1 2700 0,8772 0,8333 2368 2250
2 3500 0,7695 0,6944 2693 2431
3 4900 0,6750 0,5787 3307 2836
4 6 000 0,5921 0,4823 3553 2894
5 3400 0,5194 0,4019 1766 1366
NPV X X 1687 -223

3ananne k npakTu4eckoii padore Ne 2.1 (ITP3)
«/lesoBas urpa «IlocTpoeHne KOMaHIbI».»

3aganusd 1J19 NpeJBAPUTEIbHON NOATOTOBKH.
3apanue 1 npenmonaraer, 4YTo CTYACHT HE TOJIBKO BbI- OEpET JI03YHIH, HO 1 000CHYET CBOH BBIOOp. Clie/lyeT YUUTHIBATh, YTO JIO3YHI 1
B OIIPE/ICIIEHHOM COYETaHNHU MOTYT YCHIINBATh APYT APYTa, a B IpyroM — ocaadnsaTe. O4eHs BaXXHO c(hOPMHUPOBATH Y CTYICHTOB

IIOHUMAaHHEC 3TOTO.

3aganue 2 mpeamonaraet, HOMUMO AEMOHCTPAIINH 3HAHUH, IPOSBICHIE JMYHOTO OTHOMICHHUS CTyAeHTa. IIpn 00cyXaeHnH BaKHO
BEISIBUTH apTyMEHTHI CTYJCHTA M IOMOYb €My MX COPMYIHpOBaTh, a TakxKe 00ecneunuTs nx odcyxaenne. CTOUT BO3AEPKATHCS OT
MIPSIMOM KPUTHKH MO3HUIINH CTYIEHTA, 1aXKe €CIIM OHA BBITJIANT KpaliHe caaboif. B TakoMm ciydae jgekTopy cienyeT ykazaTh Ha




CIOPHOCTH HEKOTOPBIX apryMEHTOB CTYJICHTa WJIM 00paTUTh BHUMaHKE HA HEAOCTATOUYHYIO apryMEHTUPOBAHHOCTD ITO3ULINH.
3anganns 0 nposeaeHns /lenoBoii urpel.

CchopmupoBaHHBIE B Pe3yJIbTAaTE BHIIIOIHEHUS JAHHOT'O 3aJaHUs] KOMIIETCHIMH, YMEHUS U HAaBBIKW HEOOXOJMMBI Ha BCEX YPOBHSX
yIIpaBJIEeHUs NPOEKTaMH Pa3HOTO TUIIA — UCCIIEJOBATEIbCKOM, COINATLHOM MIIM KOMMEPUYECKOH HAaIIpaBIEHHOCTH, —a TaKXkKe
HaBEepHSIKA OKaXKYTCS BOCTPEOOBAaHHBEIMHE B OyayIeit mpodeccHoHamTbHON AeATeIFHOCTH BEITYCKHUKOB. CHOpMHUPOBATH KOMaHITY
€AMHOMBIIIIEHHUKOB, IIPAaBUIILHO PACHIPENEINTD PO U (QYHKINH B 3TOH KOMaH/E, OPraHN30BaTh €€ padoTy, HANAANTh
BHYTPUKOMAaH/HbIC U BHEITHIE KOMMYHHKAIIH, 00eCIednTh 3(PEKTUBHOCTD AEATEIBHOCTH KOMaH/l — 3TH 33241 IPU3HAIOTCA
OOJIBIIMHCTBOM COBPEMEHHBIX HCCIIEIOBATENECH KITIOYEBBIMU JUT BCEH CHCTEMBI MEHEIKMEHTA, KaK B KOMMEPUYECKHX, TaK  BO BCEX
cepax MPaKTUIECKOH NEATENFHOCTH BBIITYCKHUKOB.

[Inan [lenoBoii urpsl

Heobxoaumoe
Jran Yro npoucxogut
BpeMs
30 MuHYT .
. [TocranoBka 3a1auu Ha nepsbli oTan. MHcTpykTax. Pasnada Tabmui.
[TepBblIii aTan urpsl
CTyIeHTbI CaMOCTOSTENIBHO 3aTOJHSIOT PO3/IaHHbIE TaOJHIIBI.
[ToaBeneHre HTOTOB NEPBOTO 3Tana. Brigaya npusos
. 10 MunyT .
Bropoii atan urpst [TocranoBka 3aa4 Ha BTOpoi atan. MucTpykTax. Paznayarabimui.
(BBeeHue) OO0cyx/ieHHe BOIPOCOB KO BTOPOMY 3TaIly HIPbI
WnpnuBuIyanbHas cTaans 10 MumyT CTyneHTbl HHTYHTHBHO PACTIPEIEISIIOT POIH MEXITY
BTOPOTO 3TaIla UTPHI OIHOTPYNIHUKAMH B 33/ITaHHON CHCTEME poiieit
. Crynentsl 0OMeHnBaroTCA HH(OpMaLuei, 00CyKIatoT APYT Ipyra B
KoppekTupoBka ciucTeMsl poiiei u 25 MUHYT YA (bopmaneii, obeyx JPYT APY.
KOMaH/IaX, KOPPEKTHPYIOT MONTyIEHHbIC Pe3yIbTaThl. 3a0THACTCS
3aIM0JIHEHHE TaOMIHUIY
Tabnuna 4 ¥ NpeRoCTaBIAETCS NPEHOaBaATENI0
OO6cy>katoTcs UTOTH JENOBOM [IperiopaBarens 00CyKIaET MONYUCHHBIE PE3YIbTAThl. YKa3bIBACTHA OIMIHOKH
urpsl, GopMyIHpyeTCs AOMAIIHEe 15 vumyT ¥ TIOJIOXKUTEIbHBIE MOMEHTHI. JlaeTcs 3aanue no pacupeneIeHuio QyHKINH.
3aJjaHue 110 TPYIIIOBOMY ITPOEKTY 3agaHue BBINONHICTCS CTYACHTAMH CaMOCTOATENBHO (Tabut. 5, 6, 7)

Llens nenoBoit Hrpsl — cHOPMHUPOBATH y CTYJEHTOB KOMIIETEHTHOCTHBIE HABBIKH ()OPMHUPOBAHMS KOMaH/IbI M paclpeie]IeHuUs poJieii B
Hell ¢ MOMOIIBIO PAa3IMYHBIX METOOB. JlenoBas Urpa ocymecTBIsSETCs B JBa dTana. DTO BaXXHO U MEHATH 3TOI0 HE CTOMT, TAKXKE, KaK 1
MOCIEI0BATENBHOCTD OCYIIECTBICHUS 9TUX 3TanoB. [IepBelid 3Tan TOTOBUT MOYBY AJs BTOPOro. Takxke HENb3sl MPOU3BOJIbHO MEHSTh
IIPaBUJIA UTPBI UK pa3pelaTs CTyACHTaM OTXOIUTh OT HUX.

OpnHolt U3 337124 IEPBOTO 3Tara UIPphl SBISETCS Jydllliee 3HAKOMCTBO CITyIIaTeNIel APYT ¢ ApyroM, (OpMHUPOBAHUE y KAXKJOTO
yCTOWYMBBIX 00pa3zoB Apyr Apyra. Kpome Toro, mepsast 4acTb €I0BOM UTPHI CTUMYJIHPYET aKTHBHOCTD, YIIyUIIAeT NCUXOJIOTHYECKHI
KJIMMarT u 3MOHPIOHaJII)HbII>’I HaCTpOﬁ, TMOBBITHIACT MOJIOKUTECIBbHYIO OKCITAHCUBHOCTD.

Bce paszaaTOvYHbIC MaTEpUaIbl IJIs I[GHOBOﬁ HUI'PBI JOJIKHBI OBITh TOATOTOBJICHEI 3apaHEC, a TAKIKE JTOJHKHBI OBITh PO3aaHbl UITHU
pa3ociaHbl CTyICHTaM.

B nauane TICPBOTO dTala UT'PBI OUCHBb BAXKHO MPOCTUMYJIMPOBATHE aKTUBHOCTD cnymaTeneﬁ, HCJIB34 IMO3BOJIATH UM ITACCUBHO CUJACTH UJIN
IIPOCTO OTMeUaTh (haMIIINHU IPYTUX CTYJACHTOB B TabJIHIIE.

OO6pamaiiTe BHUIMaHHE HA TO, YTO HPEIIOIOKEHHUS JIOJDKHBI OBITh IPOBEPEHBI JIMYHBIM 00palnieHueM

K IpyroMy CTyJIEHTYy. A TaKyKe Ha TO, YTO 4aCTh HABBIKOB HYXJA€TCs B MOATBEPXKAEHHUH. IIpu 3TOM HaBBIK, TOATBEP>KICHHBIN 1JIs
OJIHOTO CTYZEHTA, HE SBIIAETCS MOATBEPKIECHHBIM HaBBIKOM AJISL IPYToro cryaeHra. To ects, Hanpumep, ecnu [lerp MBaHOB mpouen
cTUXoTBOpeHHe JuTs1 AHHBI [1eTpoBoii, 3T0 HE MOXeT OBITh JOCTaTOUHBIM, 4T00B! MiprHa CMupHOBa ToKe oT™MeTH- ja [lerpa BaHOBa
KaK 4eJI0BeKa, «3Harollero cruxorsopenue Ilymkuna Hanzyctsy. [lerp VIBaHOB 10/1KEH TOBTOPHO MPOYUTATh CTUXOTBOPEHHE UIMEHHO
el UK el Hy>KHO UCKaTh JPYroro CTyJIeHTa.

Ha TIEPBOM OTaI€ BOIIPOCHI Yalll€ BCETO BO3HN- KAIOT TOJIBKO ITO MMOBOAY ITPaBUJI IPOXOXKICHUA

UTPBI ¥ BOBMOKHOCTH UX HapyIIeHUs: «MoOTy I s Ha- 3BaTh CBOIO (hamMutuio?», «MOXHO s TpouTy cTuxoTBopeHue bposckoro, a He
[TymkuHa?», «Ecnym HUKTO HE TaHIyeT OaJbHBIE TAHIBI, MOXKHO ST OTMETY TOTO, KTO TaHIIEBAJ UX B JIETCKOM cany?». [Ipenongasarento
HE CTOUT pa3peiiaTtb MEHATH ITPaBUJIa UT'PbI, TAK KaK IMMOUCK JOJIKCH Tpe6OBaTB OT CTyACHTa yCHJ’IHﬁ.

BTopoii aTam urpbl — OCHOBHOMW. IMEHHO Ha 3TOM 3Tane CTYACHTH POPMHUPYIOT KOMAHIIBI M PaCTIPEACIISIOT POJIH.

CTyneHThl JOJDKHBI MPUCTYNHUTh KO BTOPOMY 3Tally C YK€ MMEIOMIMMUCS pe3ylbTaTaMH CaMOTecTHpoBaHUSA. CaMOTeCTHPOBaHHE
JIOJDKHO OBITH TIPOHICHO J0Ma.

Tabnwmna ¢ cucteMol poJiei JoIKHA OBITh PO3JaHa MITH Pa30CciaHa CTyIeHTaM K Hayaly BTOPOTO 3Tarna (PO MOTYT OBITh COKPAIICHEI
1 CKOPPEKTHPOBAHBI).

CHauvaja cTyJeHT (GOopMHpYeT KOMaHAy COTIACHO CBOEMY MPEICTABICHHUIO O TOM, KAaKOH OHA JOJDKHA OBITh, HE NMes pe3yJIbTaTOB
TECTUPOBAHUS IPYTUX CTyAeHTOB. CleyeT npecekaTh 3a4acTyi0 BO3ZHUKAIOIIEE JKEIaHUE HEKOTOPBIX CTYAEHTOB NOIY4YHUTh 3TU
pe3yIbTaThl YK€ B HAYAJIE UTPHL.

[TpoxoxeHne BTOPOro dTara MpearoaraeT He TOJIbKO HHINBUAYaAIbHYIO pad0oTy, HO ¥ KOJUIEKTHBHYI0. OKOHUYaTeNbHOe
pacrpezeneHe KOMaH IHbIX poJIeH JIydIlle OCYIIECTBISATh B MUHU-TPYIIIE (KOMaHze), a He OTIENIbHO Kax1oMy. B rpymnme MoxHO
y4YECThb HE TOJIBKO Pe3yJIbTaThl TECTUPOBAHUS, HO U MHEHHS M PE3YJIbTAThl CAMOOLICHKH 1 HAOJIFOICHHUSI.

Hrorosas npe3eHTanus NpeACTaBIsSeTCs OT KOMaH/bl, @ HE OT Ka)KJOr0 Y€I0BeKa OTAEIbHO.



Ilo 3aBCPUICHUN BTOPOT'O dTalla MpoOBOAUTCS O6cy)KﬂCHI/Ie, MOCTaBUB IMCPE/ CAylaTeIsIMU CICAYIONIUE BOIIPOCHI:

[ B yem cioskHOCTH 1 IPOOIEMBI KOMaHI000pa3oBaHus?
L Kaxkue ypoku BaMm ymanoch U3BJIeUb?
o O deM 3acTaBUJIO 3alyMaTbCs BBINIOJHEHUE 3a1aHusA?

Ilo pe3ybTaTaM paclpeaCICHUA poneﬁ CTYACHTaM JAa€TCA 3aJaHKUEC 1O pacpeACICHUIO KOMaHAHbBIX (l)yHKLIHfI.

3aganue k npakTuyeckoi padore Ne 2.2 (ITP4)

«/lenoBas urpa «Pa3padorka npoaykra». Meroanka «oepe;kInBoro craprana»; moaeabs SPACE — moaes,
0TPAaKAIONIAsi MPOCTPAHCTBO (SPACE) U OPOMTY «IoJieTa» du3Heca; HADI-muka — MeToanka NMKJIMYHOrO Mpouecca
NPOBEPKH rUNoTe3. ITanbl Pa3BUTHUS CTAPTA- Na; IPOTOTHII, COOTBETCTBHE MPOJYKTA 0:KUIAHUAM LIeJeBOr0 PhIHKA;

AMHAMMKA POCTA; POCT M YKpernJeHHe MO3UIMii; MacIuTA0UPOBaHHe U 3aXBAT PbIHKOB; My0JIMYHOE pa3MellleHne
aKIHuH. »

Ketlic mpencrasnsger coboit popMupoBaHne KOMaHIaMu OU3HEC-MOJICH Ha OCHOBe Iabiona A. OctepBanbaepa u U. [lenbe. Pasmep
KoMaH[sI — 4—7 yenoBek. Mconb3yeTcss MHTEPaKTUBHBIC OCKH, (IIHIT-9apThl U IPYTOe CTCHIOBOE 000PYAOBaHKE, TIC JOJKCH OBITh
pa3MeIleH PUCYHOK INabJIOHa U C KOTOPBIM OymyT padotath oOydaromruecs.. KonudecTBo JTOMKHO PaBHATHCS KOJHYCCTBY KOMAaH]I.
Takxe KaX10i KOMaH/Ie HEOOXOAUMO PEAOCTABUTH CTHKEPHI PA3HBIX IIBETOB C TEM, YTOOBI OHU MOTJIA (POPMUPOBATH OM3HEC-MOICITh.
IMepBast 3a7a4a, KOTOPYIO JOJDKHBI PEIINTh KOMAHIbBI — FeHEPUPOBAHUE WCH. B KauecTBe OTBETOB MPUBE/CH MPUMEpP MOCTPOCHHUS
OM3HEC-MOJIENN.

M3yYCHHUE U PEIICHUE Kelica COCTOUT U3 YEThIPEX CTaIU:

1. WHanBuayanbHOE H3YYCHHE MAaTepraia, BRIYUTHIBAHUE CBEACHUM U JAHHBIX.

2. OGcyxaeHne B KOMaH/e, PEIICHIE BOIPOCOB B KOMAH/IE.

3. OO0miee oOcyxeHne Kelica BCei IPYIIIOi.

4, OKOHYaTENIbHOE peuicHue Kelica ¢ HaBOAAIIMUMU BOIIPOCaAMU U KOMMCHTApHUAMU NPEIoaaBaTeCisd.

OrneHrBaHne pabOThl 00YYAIOIIUXCS MPU PEHICHUM Kelca JOJDKHO CTPOUTHCS Ha KOMAHIHOW OCHOBE M YYHMTBHIBATH AKTUBHOCTD,
WHUIMATUBHOCTh U 3aMHTEPECOBAHHOCTD, a TAK)KE€ HECTaHAAPTHOCTh MPEJIOKEHHBIX BApUAaHTOB OTBETOB. IIpenonaBarens AomxkeH
UMETh B BUY, UTO KEHC MOKET UMETh HECKOJILKO MPABWIBHBIX PEIICHUI U allpHOPH HE MOKET OBITh OJJHO3HAYHO PEIICH.

Omnmpasich Ha BOIPOCHI U ONMUCAHUS NeBATH 0710K0B B Tabmuie A. Octepsansaepa u U. Ilenbe, cTyqeETaM HEOOXOAUMO AaTh OMUCAHUE
BEIOPaHHOW UMH TEXHOJIOTHH, OU3HEC-HJCIO U CYTh MX TPYIIIOBOTO MIPOEKTa, OTBETHB B TOM YHCJIE Ha CIEIYFONIHE BOIPOCH:

® B 4em cocTonT IEHHOCTHOE IPE/UIOKEHNE BaIIEero MPoeKTa’?

[ Kro sBnseTca norpebureneM Bamrero npoexra?

® Kakas paboTa momxHa OBITH chenaHa A PELICHUS KIIOYEBBIX NMPOOJIEM MM YAOBIETBOPEHHS KITIOYEBBIX MOTPEeOHOCTEH
LEJIEBBIX TOTpeduTenei?

® KaxumM 06pa3om Bam mpoeKT MOXKET yAOBIETBOPUTE MOTPEOHOCTH WITH PELIUTh MPOOIeMbl oTpeduTens?

® Kakne npenmMymecTBa MogyquT MOTPEOUTEIH, BOCHIOIB30BABIIKCH BALINM ITPOSKTOM?

CrynentaM HeoOXoIMMO pacriedaTtaTh m1adioH OumsHec-mozenn A. OcrepBanbaepa u W. Ilenbe Oonbmioro ¢opmara. Jlekropy
HEOOX0/MMO aKIIEHTHPOBATh BHUMAaHUE Ha TOM, YTO CTY/AEHTHI JOJDKHBI paboTaTh

B Tpymme, o0CyXJast ¥ 3aIllofHAs COBMECTHO Bce OJOKM mabioHa Ow3Hec-Moaenu. Pe3ymbraT pa®oThl JODKEH OBITH 0pOpMIICH B
MIeYaTHOM HJIH 3JIEKTPOHHOM (hOopMaTe B BHIE:

] OTBETOB Ha BOIPOCH! BhIIE (00beM Tekcta 3 000—5 000 3HAKOB);

[ ] 3aroJIHEHHOTO I11a0JIoHa 6I/I3HGC'MOZ[€J'II/I BalICTO MPOCKTA.

Kpurepnu onennBanus:

MakcrMaabHOE KOTHYECTBO 0aIOB, KOTOPBIE MOXET Ha0paTh CTYJEHT NMPH PEIICHUH MPAKTUIECKUX 3a1aHuil - 40 6amios.
[TpaBuibHOE BBITIOJHEHHE MPAKTHUECKUX 3amaHuil — 10 OamioB, HEMPaBUILHOE BBITOJHEHUE WM HEBBIMOJHEHWE TPAKTUYSCKUX
3amarni — 0 GaytoB

KOMILJIEKT UHIUBUY AJTbHBIX 3AIAHUMH JIJISI TIPOBEJEHUSA OITPOCA

onprPoCc1OMn
«/IHHOBalIMOHHAS YIKOCHCTEMAa»
1. [laiite onpenesieHne HHHOBAIMOHHON HHPPACTPYKTYPHI ¥ MOSCHUTE, A1 (POPMHUPOBAHUS YETO OHA HeoOXoauMa
2. Kakwue cymecTByroT npo0isieMbl B ()OpMUPOBaHUHM HHHOBAIIMOHHON CpeIbl
3. K kakomy THITy THHOBAaIIMOHHOW MH(PPACTPYKTYPbl OTHOCSTCS CO31aHHbIE OPraHU3allMy TEXHO IPeIIPUHAMATEIBCTBA
4. Kakne denepanbHbie TPOrpaMMBbl MOTYT CIIOCOOCTBOBATH PA3BUTHIO HHHOBAIMOHHON CPEIbI

Kpurepuu oneHuBaHus:



3amaHne onleHNBAaeTCAa B 5 0aJ110B.
[IpaBuiabHOEC BBINONHCHUEC WHAWBHUIAYAIBHOTO 3aJaHus — S5 OaJUloB, HENPAaBWIBHOC BBHINOJHCHHEC WIA HEBBIIOIHCHUC
WHAUBUIYyAIBHOTO 3a1anus — 0 0aioB

onrPoOC2 (02
«HemaTepuajibHbIe aKTHBBI H 0XPaHA UHTENJIEKTYAJIbHOI COOCTBEHHOCTH.
Pemenne Munu keiica «BripadoTka |IP-cTparernu HHHOBaIMOHHOTO MPOEKTay (110 BBIOOPY)
BrinonHeHye 1aHHOTO 3a1aHKsI PEKOMEH/TyeTCsl OLIEHUBATh MO CIIEIYIOMINM KITFOUEBBIM KPUTEPUSIM (B MOpPsIIKE YOBIBAHUS
3HAYUMOCTH):
o CootBeTcTBHE NpaBy (B Npejenax Toro oobeMa 3HaHUH, KOTOPBIN JIaH CIyNIaTeNsIM B MaTeprajiax TeMbl).
o CooTBeTCTBHUE 33JaHHOM CTPYKTYpE BBIIIOJIHEHHS 3a/1aHUS:
1) onncanwme pazpaboOTKH, BKIIOYAs
BCE €€ CYIIECTBEHHBIC ITPU3HAKH U KIIFOUEBbIC KOHKYPEHTHBIE IPEUMYIECTBA;
2) KpaTKui OTYET O MATEHTHOM IIOVCKE, IIPOBECHHOM B OTHOIICHUH Pa3pabOTKH;
3) obocHOBaHME BEIOOpA c1IOCcO- 6a (crioco60B) 0hopMIICHHS M IPABOBOM OXPaHBI Pa3pabOTKH;
4) KpaTKOe ONICcaHUe TOBAPHOTO 3HAaKa (3HAKa OOCITYKUBAHUSA) [UT WHANBAAYAIN3AUH Oy yIIero HHHOBAIIMOHHOTO MPOAYKTA H
OTYET O MOUCKE CXOAHBIX 0003HAUCHHUI.
o ChanaHcHupOBaHHOCTH (Y4eT KaK HHTEPECOB pa3paboTyHKa, TaK U HHTEPECOB HHBECTOPA).
Kpurepuu ouennBanus:
3ajaHue olleHHUBaeTcs B 5 0a/1J10B.
[TpaBuabHOE BHINIOJIHEHUE HHAUBUAYAIBHOTO 33/1aHNA — 5 0aJI0B, HEIPaBUIBHOE BBHIIIOIHEHNE WIIH HEBBIITOJIHEHHE
MHIUBHYaIbHOTO 3a1aHus — 0 Gayuios

KpuTepuu onenku:
3a ceMecTp CTy/IEHT MOXKET OTBETHTh He 00Jiee YeM Ha OJIHO 33/IaHKe OIpoca.

16-20 GayutoB BBICTABISIETCS 00YYaIOLIEMYCsl, €CIIM OH IEPEUUCIISIET BCE CYLIECTBEHHBIE XapaKTEPUCTHKKA 0003HAYEHHOTO B BOIIPOCE
IpeaMeTa 1 BO3MOKHBIE BApUAHTBI NAIBHEHIIIEr0 Pa3BUTHI PELICHHS MPOOJIEMBI, €CJIH ATO BO3MOXKHO;

11-15 Oamra, ecnu CTYIEHT pPacKpbUl TOJBKO YacThb OCHOBHBIX MOJOXXEHHH BOIPOCa, MPOJEMOHCTPUPOBAT HETOYHOCTH B
MIPECTaBICHUAX O NIPeIMETe BOIPOCa;

4-10 GamoB, eciy CTyJCHT 0003HAUNIT OOILYI0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETHU3HPOBAaTh OCHOBHBIE KOMITOHEHTHI;

0-4 6anmoB, eciu CTYACHT HE MPOAEMOHCTPUPOBAJ 3HAHUH OCHOBHBIX IMOHATHH, IIPEACTaBlICHUI 00 M3ydaeMoM Borpoce. 3

Mertoanyeckue MaTepuaJibl, ONpelesilOlIMe NPoUelyPbl OLUEHUBAHMS 3HAHMH, yMeHMii, HABBIKOB M (WJIH) ONbITA
AesITeJIbHOCTH, XaPAKTePHU3YIOLIHX 3Tanbl JOPMHPOBAHUS KOMIETEeHIHIH

IIporeyps! OLleHUBaHUS BKIIOYAIOT B c€0s TEKYIHI KOHTPOIb M MPOMEKYTOYHYIO aTTECTAIIHIO.

Tekylmuii KOHTPOJb YCIIEBAEMOCTH MPOBOIMTCS C HCIONB30BAHHEM OLEHOYHBIX CPEICTB, MPEJACTABICHHBIX B I. 2 JAHHOTO
MpUI0KEeHUs. Pe3ynbTaTsl TEKyIIEro KOHTPOIS JOBOJSATCS IO CBEACHUS CTYIEHTOB 10 MPOMEXYTOYHOHN aTTECTALUH.
IIpome:xkyTounas aTTecTanus NPOBOANUTCS B opMe 3adera.

3aueT NpPOBOJUTCS 10 PACIHUCAHUIO IPOMEKYTOUHON aTTeCTAllM B IUCbMEHHOM BHjie. KolmuecTBo BOIPOCOB B 3a4€THOM 3aJJaHUU —
2. IlpoBepka OTBeTOB M OOBSABICHHE pE3YNHTATOB INPOU3BOJIUTCS B JAEHb 3adeTa. Pe3ynbTaThl aTTECTAlMM 3aHOCATCA B
9K3aMEHAIIMOHHYIO BEJIOMOCTb U 3aUETHYIO KHIDKKY cTyeHTa. CTYJeHTbI, He MPOILEIINe TPOMEXYTOUHYIO aTTECTALHUIO 110 rpaduKy
ceccuy, JOJIKHBI JIMKBUAMPOBATh 3aJ0/DKEHHOCTh B YCTAHOBICHHOM IIOPSIIKE.



[pnnoxenne 2
METOJUYECKHUE YKA3AHUWS 11O OCBOEHUIO JUCLHUTIJIUHbI

VY4eOHBIM IITaHOM MPEAYCMOTPEHBI CIEIYIOIINE BUIBI 3aHATHIA:
- JIEKIIMOHHBIE 3aHATHSL.
- IPAaKTUYECKHE 3aHATHS.

B xoze JeKUMOHHBIX 3aHATHI paccMaTpHUBAIOTCS BONPOCH (DYHKIIMOHUPOBAHUS OTPACIEBBIX PHIHKOB, OCOOCHHOCTH INOBEICHUS
(GUpPM B PaszIMYHBIX OTPACIEBBIX CTPYKTYPax, METOJbl peajM3allii MPOEKTOB TEXHOJOIMYECKOrO NMPEIIPHHUMATENIBCTBA, JalOTCs
PEKOMEHAINH AJISI CAMOCTOATENLHON PaObOTHI M IMOATOTOBKE K MPAKTHYECKAM 3aHATHAM.

B xonme mpakTHYECKHWX 3aHSATHH YTIIyONSIOTCS M 3aKpEIUIIOTCS 3HAHHMS CTYAEHTOB IO DAY PACCMOTPEHHBIX CaMOCTOSATEIHHO
BOIIPOCOB, Pa3BUBAIOTCS HABBIKM PEIICHMS 331a4 110 Pa3IMdHBIM TeMaM Kypca. [Ipu moAroToBke K MPaKTHIECKUM 3aHATHAM KasKAbId
CTYZEHT JOJIKEH:

- U3y4YUTh PEKOMEHIOBAHHYIO YICOHYIO TUTEPATypy;

- IOJITOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMoi TeMe.

Ilo cormacoBaHMIO ¢ IpenojaBaTeseM CTYIEHT MOXKET HMOATOTOBUTH JOKJIAJA C IMpe3eHTalued mo Teme 3aHATHA. B mpouecce
MOATOTOBKHU K NPAKTUYCCKUM 3aHATUAM CTYACHTBI MOTYT BOCIIOJIb30BATHCSA KOHCYJIbTAllUAMMU MPETIOaBaTECIs.

BOHpOCbI, HC paCCMOTPCHHBIC HAa MPAKTUYCCKUX 3aHATUAX, TOJIKHBI 6I>ITI:. N3Y4YCHBI CTYACHTAMHU B XO4€ CaMOCTOSTEIIbHOM pa6OTLI.
KoHTponb caMocTosATeIbHON paboThI CTYICHTOB HaJl y4eOHOM MPOrpaMMoi JUCHUILUIMHBI « TeXHOIOrHuecKoe peIIpUHUMATEIBECTBOY
OCYILECTBJISIETCS B XOJI€ 3aHATHI METOJAOM YCTHOIO OIpOCa, MPOBEPKH BBHINOJHEHHBIX WMHIMBUAYaJbHbIX 3anaHuil. B xone
CaMOCTOSATENbHOM pabOThl KaXIbIi CTYIEHT 00s3aH NMPOYNUTATH OCHOBHYIO M, IO BO3MOKHOCTH, JONOJTHUTEIBHYIO JUTEPATypy IO
n3y4aeMol TeMe, IOMOIHHUTH KOHCIEKTHl JIEKIMH HEIOCTAIOMIMM MAaTE€pHUalioM, BBIMMCKAMH W3 PEKOMEHIOBAaHHBIX, BBIACIHUTH
HETIOHATHBIC TEPMUHBI M HAWTH UX 3HAYCHUE B SHIUKIIONEINIECKHIX CIOBAPSIX.

JUIT TOATOTOBKM K 3aHATHSAM, TEKYIIEMY KOHTPOJII0O W IPOMEXYTOYHOM aTTECTAllMM CTYICHTHI MOTYT BOCIOJB30BATHCS
IEKTPOHHO-OMOMNOTEYHBIMHE CHCTEMaMHt. Taxoke oOydaromumecs MOTYT B3STh Ha JOM HEOOXOAMMYIO JHTEpaTypy Ha abOHEMEHTE
yHHBepCHTeTCKOﬁ 6I/I6HI/IOT6KI/I WJIK BOCIIOJIB30BAaThCs YU TAJIbHBIMU 3aJIaMHU.

®opMa 0TuéTa 110 NPAKTUYECKUM 3aJaHUSIM:

Kaxnprit oT4éT oopmIIseTcs B BU/E NOSCHUTEIBHOM 3aIIMCKU | I0JDKEH COJICPIKATh CIIETYIOLIUE 3JIEMEHTBI:

. TUTYJIBHBII JIUCT;

. TEKCT MOSCHUTEIbHOM 3alIMCKH B MAIIMHOIIMCHOM HJIU PYKOIIMCHOM BUJIE;

. CIHCOK HCTIOJIb30BaHHOM JINTEpaTyphl HiIM CaliTOB MIHTEpHET;

TpeboBaHuUs K 0(OPMIICHHIO

[JanHple TpeOOBaHHS OTHOCATCS K MAalIMHONMCHOMY BapHaHTy O(OpMIICHHS OT4éTa TeKcToBbIM mpoueccopom Word. Ilpu
oopMIIEeHHH JPYTUMH TPOTPAaMMHBIMH CpPEACTBAMH CJIEIYeT HCIIOIb30BaTh PEXHMMBI, KOTOPHIE B MAaKCHMAaJIbHOW CTENEHH
pUOIMKAIOT 0(OpMIIEHHE K HACTOSIIUM TpeOOBaHMAM. PyKOIMCHBIN BapHaHT IOJKEH OBITh OOPMIIEH aKKypaTHO M YUTaeMO.

CopeprxaHue MOSICHUTENLHOM 3aHCKU

1. TlocranoBka 3amayu.

2.  Kparkue Teoperndeckue cBeieHHs 00 0COOCHHOCTSIX MPUMEHIEMbIX ONIEPATOPOB U METOJIOB (TEOPETUUECKOE BBEACHUE).

3. OmnwucaHue NporpaMmsi:

. 00111e CBEIECHNS,

. OTIMCaHUE JIOTUUECKOH CTPYKTYPBHI;

. OIMCaHUE AJITOPUTMA peleHNus 3aa4ut (B BUae OJI0K-CXEMBI);



