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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | ocBOEHHE CTYAECHTaMU OCHOBHBIX IIPUHIUIIOB U METOA0B OPraHU3ALUY U YIPABICHUS IPEAIPUITUEM

2. TPEBOBAHMA K PE3YJIBTATAM OCBOEHUA JUCIIMITJINHBI

YK-3: cnocoben OCYIIECTBJIATH COIUAIBLHOEC B3anMojeiicTBue u peajin3oBbIBAThH CBOIO POJIbL B KOMaH/1€

IIK-5: cnocoGeH npuHMMATh ydacTHe B KOMAHIHOH pa3padorke INPOEKTOB, OCYIIECTBJATh KOHTPOJbL BEpCHil, BJIajeTb
OCHOBAMH rpyNMNoBOii IMHAMHKHU M NPo(ecCHOHAIBHOIO NMOBeAeHUS, CeH(PUUHBIX I/ IPOrPAMMHON MHKeHEPUHU

B pe3yabTratre OCBOCHUS JUCHUIITIMHBI 06y‘lalOHll/IﬁCﬂ JOJIKECH:

3HaTh:

- 3HaTh OCHOBBI CO3aHHS U B3aMMOJICHCTBUSI KOMaH (COOTHECEHO ¢ MHauKaropoM YK-3.1)

- TEH/ICHIIMM U TEOPETUYECKHE OCHOBBI TEXHOJOTHN YIIPaBICHHsI TPOEKTaMH (COOTHECEHO ¢ MHauKaropoM YK-3.1)
-IIOHATUHHBIA U TEPMUHOJIOTHYECKHIA armapar B 00J1acTH YIIpaBJIeHHsI MpoeKTaMu (cooTHeceHo ¢ uHankaropom [1K-5.1)
-pOJTb TEXHOJIOTHI yTIPaBJIEHUS MPOSKTaMH B YIIPABJICHUU OpraHu3arueli (cooTHeceHo ¢ naankaropom [1K-5.1)

YMmeTh:

- YMETb NPaBHIIHHO OCYIIECTBIIATH B3aUMOJICHCTBIE MEXKTy KOMaHIaMHu (COOTHeCeHO ¢ nHaukaropom YK-3.2)
- 000CHOBaHHO BEIOMPATH TEXHOJIOTUH YIIPABICHUS IPOSKTaMU(COOTHECEHO ¢ MHANKaTopoM YK-3.2)
-OCYILIECTBIISTh COOp AaHHBIX TEXHOJIOTHH B (POPME «MHCTPYMEHTAIBHOTO SIIUKa» MPOoeKTa (cooTHeceHo ¢ uHaukaropom I1K-5.2)

Bnagern:

- HaBBIKAMU OPTaHU30BBIBATh KOMAHY (COOTHECEHO ¢ HHANKaTopoM YK-3.3)
- MHCTPYMEHTAaMH YIpPaBJICHHs, Pa3pabOTKH HOBBIX NPOEKTOB M METOJaMU NPEOAOJCHHS CONPOTHBIICHUS M3MEHEHUSIM (COOTHECCHO
¢ uaaukaropom I1K-5.3)

3. CTPYKTYPA U COOEPKAHUE JUCIUITJINHBI

Pa3znen 1. «OcHOBHBIE MOHATHS MEHEIKMEHTA)

Ne HaumenoBanue Temsbl / Buna 3anatus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype HHH
«BBenenne B MeHePKMEHT. [10HATHE YIIPaBICHUS U €TO YJIEMEHTHI»
11 MeHeKMEHT Kak Ppa3sHOBUJIHOCTb XO3SHCTBEHHOIO  YIPABICHUS. 4 2 | K3, TIK-5 JI1.1, JI1.2, JI1.3,
’ Ienu 1 3a1aun MeHeHKMeHTa. MeHEeKMEHT U er0 (DYHKIIHH» ’ JI12.1,J12.2, JI2.3
/ Jlex /
«Mogenp  MEHEIKMEHTA. dopMUpOBaHHE  TPEJCTABICHUS O
JI1.1, JI1.2, JI1.3,
1.2 |nmesTenpHOCTH MEHEXKMEHTa U O (pakTopax  ympaBIeHYECKOTO 4 2 | VK-3,1IK-5
J12.1,J12.2,J12.3
noreHimanay. / Ip /
«OnBIT MEHEIDKMEHTa 32 PyOeKoM, BOSMOXKHOCTH €TI0 HCIIOJIb30BaHUS
B Poccun»
[Tonxonpl Ha OCHOBE BBIAEICHHS PA3IMYHBIX LIKOJ MEHEIKMEHTa. JI1.1, JI11.2, JI1.3,
1.3 . 4 2 | YK-3,IIK-5
CoBpeMEHHbBIC ~ HaNpaBlICHUS  MEHEIKMEHTa. THIBI  MoJIened u JI12.1,J12.2, JI2.3
OpTraHM3alnii MCHEKMEHTA.
/ Jlex /
«Jlnarnoctuyeckuit aHau3 OpraHU3aLN». [IpoBenenue
JIMarHOCTUKA Ha KOHKPETHOM TIPEINPUATHU C IOMOIIbI0 METOIOB JI1.1, J11.2, JI1.3,
1.4 4 2 | YK-3,IIK-5
JIuarHoctuaeckoro npodwrsi. IlpakTiyeckoe 3amaHue BBIOTHICTCS C JI2.1,J12.2,J12.3
noMoIIbIo mporpamuoro npoxaykra LibreOffice. / TIp /
15 «OpraHu3anys Kak OOBEKT YIpaBJICHUS. BHYTpPEHHSIS W BHEIIHAA 4 2 | VK3, TIK=5 JI1.1, JI11.2, JI1.3,
| cpena opranmzanuii. Merop! ananmmsa cpenbn» / Jlek / ’ JI2.1,J12.2, J12.3
1.6 «Opraam3amust Kak OOBEKT YHpaBlIeHHS. BHYTpeHHAS ¥ BHEUIHAA 4 2 | K3 TIK-5 JI1.1, J11.2, JI1.3,
" | cpena opranusanuii. Meroasl ananusa cpeasn / [p / ’ J12.1,J12.2,J712.3
Ilenmn m 3amaum MeEHEKMEHTa Ha KOHKPETHOM IIpUMEpE HCIIONb3Ys
JI1.1, JI1.2, JI1.3,
1.7 |OpeHImoOBBIE  OpraHHU3ALMU. 3HaueHUEe MHUCCUM U IOJIUTUKHU 4 2 VK-3, IIK-5
N J12.1,J12.2,J12.3
OpraHu3allii B paMKax MEHEKMEHTa U ero GyHkiwid. / [Ip /
IMogroToBka K TNPaKTHYECKUM  3aHATHEM C  HCIIOJIB30BAaHHEM
18 | LibreOffice / Cp / 4 16| YK-3, ITK-5
Pazgen 2. «OcHOBHBIC QYHKIMH M HHCTPYMEHTbI MEHEIKMEHTA)
Ne HaumenoBanue Temsl / Bua 3anstus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype U
21 «bazoBere  QyHKIME MeHemxkMeHTa. OOmas XapakTepucTHKa W 4 > | VK3 K5 JI1.1, J11.2, JI1.3,
" |xnaccudukanus dyHkuuii. OcHOBHbIC (DYHKIMM MEHEKMEHTa M HX ’ J12.1,J12.2,J712.3




B3aUMO-CBsA3b. (DYHKIMS TJIAHUPOBaHMsI, OCHOBHBIE 3Talbl U MOJIEINb
nporecca ia-HupoBaHus. / Jlek /
« bazoBpie QyHKIME MeHemKkMeHTa. (DYHKIWS OpraHU3alllH, OIpe-
eJICHUE U C OCTb.
ZICIICHHC H CYIIHOCTE JI1.1, J11.2, J11.3,
2.2 | DyHKUHUS MOTHUBAIMH, COBPEMEHHBIC TEOPUH MOTHBALINH. 4 2 | YK-3, IIK-5 .1 7122, 23
OyHKIUS KOHTPOJLS, MOJIENb IIPOLIECcCa KOHTPOIISD. oo
/ Jlex /
« OpraHu3aMoHHBIE (POPMBI U CTPYKTYpa YIPaBICHHS.
Bunpl n knaccuduKkanys OpraHU3al[OHHBIX CTPYKTYp MEHEIKMCEHTA.
[Ipoek-TupoBanue 51 COBEpLICHCTBOBAaHNE OpraHU3aLUOHHON
JI1.1, J11.2, JI1.3,
2.3 |cTpykrypbl. MexaHu-ctuueckue (OIOpOKpaTndyeckue) CTPYKTYpBl, HX 4 2 | VK-3,IIK-5 .1 7122, 123
OCHOBHBIC XapakTepUCTUKA. OCOOEHHOCTH aJaNTHBHBIX CTPYKTYP T e
MEHEKMEHTa.
/ Jex /
« Opranuzauuonssle  GOpMBI UM CTPYKTypa YIpaBileHHs. Bunel u
KJacCH(UKaIMsl OPraHU3allMOHHBIX CTPYKTYp MEHeIKMeHTa. [Ipoek-
TUPOBaHHME M COBEPIIEHCTBOBAHUE OPTAaHU3AMOHHON CTPYKTYpBHI. JI1.1, J11.2, JI1.3,
2.4 4 2 | VK-3,IIK-5
Mexanu-ctuueckue  (OIOPOKpaTHUECKHe) CTPYKTYPBI, HUX OCHOBHBIC J12.1,J12.2, J12.3
XapaKTePUCTHKH. OcobeHHOCTH alanTUBHBIX CTPYKTYD
MeHeDkMeHTay. / [Ip /
«IIporiecc U METOIbI IPUHSATHS YIPABICHICCKAX PEIICHUH.
IIponecc npuHATHA yHOPaBICHYECKMX PELICHUM, 3Tambl IpoLecca.
Mopenu 1 METOJIbI IPUHATHS PELICHUI.
OCHOBHEIE MBI METOAOB TPHHATHS ONTUMAIBHBIX PCIICHHIM: JI1.1, JI11.2, JI1.3
2.5 Py AOB - TP P 4 4 | YK-3, TIK-5 s
CHCTEMAaTU-3UPOBAHHBIE, KOJIMYECTBEHHBIE. JI2.1,J12.2, J12.3
Metoabl BBIPaOOTKM W MTPUHATHS pelleHud B Tpynmax. Jlormko-
MareMaTH4eCcKUe MPUEMbI B IPUHATHH PEIICHUN.
/ Jex /
«ANTOPUTM YIPaBIECHUECKOTO peIIeHus». [IpuHATHE MPaBHIBHOTO
JI1.1, JI1.2, JI1.3,
2.6 |pemieHus ¢ IOMOLIbIO MAaroJ0B M MHCTPYMEHTOB. BBIOOp pelieHus u 4 2 | VK-3,IIK-5 .1 2.2 7123
00ocHOBaHMe, BHIBOJIBL. JlenoBas urpa / Ip / T
«BpIOOp cTparermn Ha TpeanpusTHW». Pa3dop crparermii  Ha
N JI1.1, J11.2, JI1.3,
2.7 |xonkperHoM mpennpusaTuu. CocTaBieHHEe COOCTBEHHOW CTparerud B 4 2 VK-3, [IK-5 .1 2.2 123
pe3yJbTare aHaau3a npeanpustus, cutyauun. / [p / T e
«IIpomniecc u MeTonbl MPUHATHS YIpaBieHUeCKux pemeHuit. [Iporecc
TIPUHATHS YIPABICHYSCKUX PEIICHHH, JTarbl Tmporecca. Mojaenu u
METOABI MPUHATHUS peleHuin». OCHOBHBIE IPYINBI METOJOB IIPUHSITHUS JI1.1, J11.2, JI1.3,
2.8 o 4 2 | VK-3,IIK-5
ONTUMATBHBIX PEIICHUN: CUCTEMaTH-3UPOBAaHHBIC, KOJINYECTBEHHBIE. JI12.1,J12.2, JI2.3
MeTtoabl BBIPAOOTKM W TPUHATHS pEIICHUH B Tpynmax. Jlormko-
MareMaTHYeCKUe MPUEMBbI B IPUHITHU pereHuin». / [1p /
PasBuTHE B cTaHOBIEHUE MEHEKMEHTa B Poccuu
BsaumopelicTBue  opraHM3alMM ¢  BHEWIHEW cpemoil.  3aKoHBI
opranuzanuu.  OpraHu3aliOHHO-TIPABOBBIE ~ OCHOBBI  YIIPaBIICHHS
MPEAIPUATHIMU
PeArp JI1.1, J11.2, JT1.3,
2.9 |3dbdexTuBHOCTD MCHEKMEHTA OpraHU3allku. [IpunHuMIIBL 4 60 | YK-3, IIK-5 .1 122, 123
dhopmMupoBaHus KpUTEpHEB d3PPEKTUBHOCTH MEHEKMEHTA. T
MeTob1 BBISIBJICHUS PHCKOB. OcobeHHOCTH MIPUMEHECHUS
CTPYKTYPHBIX TrarpamMM. MeTOo/IbI OLIEHKH PUCKA.
/Cp/
.. JI1.1, J11.2, J11.3
2.10 |3auer / 3auér / 4 0 [ VK-3,IIK-5 ’ ’ ’
i JI2.1,J12.2, J12.3

4. POHJ] OLIEHOYHBIX CPEJICTB

CrpykTypa U comepkaHue (OHAa OIEHOYHBIX CPEICTB IS MPOBEACHHS TEKyNIeH M NMPOMEXYTOUHOH arTeCTallid IPEICTaBICHBI
IIpunoxennn 1 k pabogeit mporpaMme AUCIUTUINHEL.

5. YAEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI

5.1. OcHoBHasi 1UTEpPaTypa

ABTOpBI, 3arnasue

H3parenscTBO, TOI

Komnua-Bo

Jumutpuanu H. A.,
Kapaces /1. H.

Crparerndyeckuil MeHePKMEHT: yueb. mocodue

Pocros w//l: U3n-Bo PIDY
(PUHX), 2016

64




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.2 | Bapnarsu B. C., MeHeKMEHT: yueOHoe ocooue PoctoB-Ha-/lony: https://biblioclub.ru/inde
Tonuaposa C. H. U3 narenbcko- x.php?
nonmpa(l)nqecxnﬁ page=book&id=567 184
kommieke PIDY (PUHX), HEOTrPAaHUYCHHBIH
2018 JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI1.3 | Banauguna O. B., MeHeHKMEHT OpTraHu3alin: YIeOHIK Mocksa, bepnun: lupekt- | https://biblioclub.ru/inde
BemkypoBa A. b., Menua, 2020 x.php?
KomputoBa H. A., page=book&id=575119
Jloktroxuna H. B., HEOrpaHUYEHHBIN
Campauiiosa E. K., JIOCTYI JUTst
®unumonosa U. B., 3apEruCTPUPOBAHHBIX
[Hamupo C. A. MOJIb30BaTeNei
5.2. lonoJHuTeEIbHAS JIUTEPATYpa
ABTOpBI, 3arnasue WznarenscTBO, roa Konug-Bo
JI2.1 |JIroxanosa C. B. MeHeKMEHT OpraHu3alui: yueoHoe mocobue Mocksa, bepnun: lupekt- | https://biblioclub.ru/inde
Menua, 2019 x.php?
page=book&id=562200
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apErUCTPUPOBAHHBIX
0JIb30BaTeNeiH
JI2.2 | Eroposa, T. U., OCHOBBI MEHEI)KMEHTA Mocksa, MxeBck: https://www.iprbooksho
Bonkoga, A. 4. WHCTHTYT KOMITHIOTEPHBIX p.ru/91975 . html
uccienopanuii, 2019 HEOTPAHMYCHHbIH
JOCTYII JUTS
3aperucTPUPOBAHHBIX
T10JIb30Barenen
J12.3 MenemxmenT u buzHec-ATMIHACTPHPOBAHNE: MockBa: AkageMus https://biblioclub.ru/inde
HKypHAI MeHePKMEHTA U GU3HEC- x.php?
AIMUHHUCTPUPOBAHU, page:book&id:595805
2019 HEOrPaHUYEHHBIH
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen

5.3 IlpodeccnonanbHbIe 0a3b1 JAHHBIX U HHGOPMALUOHHBIE CIIPABOYHBIE CUCTEMBbI

CIIC KoncynbranT +

TapanT (cripaBoYHO-TIpaBOBAs CUCTEMa) garant.ru

5.4. Ilepeyens NPOrpaMMHOro odecneyeHust

Onepanunonnas cucrema PEJ] OC

LibreOffice

5.5. YueOHO-MeTOAMYECKHE MATEPHAJIBI JIsl CTYACHTOB € OIPAHHYCHHBIMH BO3MOKHOCTSIMU 310POBbSI

IIpn HEoOXOTMMOCTH IO 3aBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONMYECKHE
MaTepHansl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OIPAaHMYEHUSIM 3I0pOBbs M BocHpusTus uH(popMmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina, B nedarHoil ¢opme yBemudeHHbIM mpudrom. s num ¢ HapyIEeHHSIMH ClIyXa: B
(opMe SIIEKTPOHHOTO IOKYMEHTa, B IedarHoi Qopme. s U ¢ HapyICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B [IEYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUIIJINHBI

[Tomewenust a1t BceX BHIOB pabOT, MPEIyCMOTPEHHBIX YYEOHBIM IITAaHOM, YKOMIUIEKTOBAaHBI HEOOXOIMMOI ClIenHaTn3MpOBaHHOM
yaeOHOH MeOeNbIo M TEXHHYECKUMHE CPEICTBAMHU 00yUYCHUS:

- CTOJIB, CTYJIBS;

- IEPCOHATBHBINA KOMITBIOTEp / HOYTOYK (IIEpEHOCHOH);

- IPOEKTOpP;

- 9KpaH / THTEePaKTUBHAS JIOCKa.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYUJAIOIIUXCSA IO OCBOEHUIO JUCHUTIINHBI

Mertoamaeckne yKa3aHUs 110 OCBOSHHIO UCIMIUIMHEI IIPEACTaBNICHEI B [Ipuokernn 2 k pabodel mporpaMMe JUCIAIUIAHEL.




(popmupoBanus, onuc

POHJ OHEHOYHBIX CPEJICTB
1 Onucanue nokasartesieil 1 KpuTepyeB OLEHUBAHUA KOMIIETEHIMI HA Pa3JIMYHBIX 3TANaX UX

AHHE KA OLICHUBAHUA

1.1. Iloka3arenu 1 KpUTEpUH OLICHUBAHUSI KOMIIETEHIIUM:

IIpunoxenne 1

3VH, COCTABJISAIOIINE
KOMIIETEHIINIO

Iloka3aTenu ollcHUBaHUSI

Kpurepun onennBanus

CpenctBa
OIICHUBAHUS

YK-3: criocobGeH oCyIecTBISATh COIATbHOE B3aNMOICHCTBUE H P

CAJIM30BEIBATh CBOIO POJIb B KOMAH/IC

3HaTh:

OCHOBBI CO3IaHUS U
B3aMMOJEHCTBHS KOMaHI
- TEHACHIINN U
TEOPETHICCKUEC OCHOBBI
TEXHOJIOTHI yIIPaBICHUS
IIPOCKTaMHU

[IpumensieT NOHATUHHBIN ammapar
JUTS oTipeieNicHus (QYHKIIHHA U
METOJIOB CTPATETUUECKOTO
MeHeKMeHTa. CocTaBisieT 0030p,
MTOVCK U cOOp HEOOXOAUMOM
JUTEPATYPHI IO OCHOBHBIM
MIPUHIIATIAM CTPATETHYECKOTO
YIpaBICHHUSL.

ITokaseIBaeT CIOCOOHOCTH
BBIOMPATH U aJanTHPOBATH
OCHOBHBIC TIPHHIIUIIBI pa3paboTKu
CTpaTeruu MPeIIPUSITHS.
CooTBeTcTBHE ITPOOIEME
HCCIEAOBaHMNS, IIOJHOTA U
COIEPIKATEIBHOCTD TEKCTA

pedepara

3 - zauer (1-52),
T —tecr (1-35),
P — pedepar (1-19)

YMers:

- IPaBWJIBHO OCYLIECTBIIATh
B3aUMOJICUCTBHE MEKIY
KOMaHJaMu

- 000CHOBaHHO BHIOUPATDH
TEXHOJIOTHH YIIPaBICHUS

AHanmu3upyeT nporeccsl
YIIpaBJIEHUs, BHYTPEHHIOK U
BHEIIIHIOIO CpeJbl 00bEKTa
MEHe/KMEeHTa; pa3padaThIBaeT
OCHOBHBIE CTpPaTErHIeCKHe
HarpaBJIeHHUs OpraHU3aLIH.

ITonHOTa U coNEPKATENBLHOCTD
OTBETA, B X0JI€ KPYIJIOIr0o CTOJIa
OIlepUpYyeET MOHIATUAMU
CTPATEru4ecKoro yrnpapIeHUs
OpraHuzaluei, yMeer IpUBOIUTh
IpUMEpPHI CTPATETUi, OTCTauBaTh
CBOIO IIO3UITHIO.

3 —3amaua (1-2),
P — pedepar (1-19),
JIV- nenoBas urpa

MIPOEKTaMHU
Bmagers: Hcrnonp3yet MoJIe U METOIbI JleMOHCTpUpPYET HABBIKA 3 —3amaua (1-2),
- HABBIKAMU PAIMOHAIEHOTO PEIIeHHS MPodJIeM | pa3pabOTKH CTpaTeTuu JIU- nenosas urpa

OpraHu30BbBIBATH KOMAaHIY

CTPATErnIecKOro yrpaBJICHuUs,
MPUMEHSIET HHCTPYMEHTHI
pa3pabOTKH CTpaTeruu
TPEIPHUSITUS

OPEINpPUATHS, UCTIOIb30BAHUS
MOJEJIeH U METOJI0B
PAIMOHAIBHOTO PEIIeHUs MPooIeM
CTPaTErnYecKoro yrnpaBieHHs..

IIK-5: ciocobGeH npuHUMATh
OCHOBAaMHU IPYIIIOBOM IMHAM

ydacTHhe B KOMaHIHOU pa3paboTKe MPOEKTOB, OCYLIECTBIATh KOHTPOJIb BEPCHM, BIAAETh
WKW 1 IpodecCHOHATBHOTO MOBEICHHS, CIIEIU(PHYHBIX JJIsl MPOrPAMMHON HHKEHEPHH

3HaTh:

-IOHSITUMHBIN U
TEPMUHOJIOTMUECKUI
amnmapat B o0yactu
YIPABICHUS POSKTAMU
-pOJib TEXHOJIOTHI
YIPaBJICHHS] IPOEKTAMHU B
YOPABJICHUM OpraHu3aluei

IIpuMeHseT NOHATUIHBIA anmnapar
U1 onpeeseHus GyHkuui u
METOZ0B CTPATErNYECKOro
MeHemkMeHTa. CocTaBisieT 0030p,
MOKCK U cO0p HEOOXOAUMOMA
JIUTEPATYPHI 10 OCHOBHBIM
MPUHILIMIIAM CTPATETMYECKOTO
yIIpaBJICHHS.

INoka3bpIBaeT cIOCOOHOCTH
BBIOMPATh U a/IalITUPOBATh
OCHOBHBIE IIPUHLUITBI Pa3pabOTKH
CTpaTeTuu NPpECANpUATUA.
CooTtBeTcTBHE IPOOIEME
WCCIIEIOBAHUS, MTONTHOTA H
COZIePIKATEIBHOCTh TEKCTA

pedepara

3 - 3auer (1-52),
T —recr (1-35),
P — pedepar (1-19)

YMeTh:
-OCYIIECTRIIATH COOP
JIAHHBIX TEXHOJIOTUH B
hopme
«MHCTPYMEHTAIBHOTO
SIIIUKAY MTPOEKTa

AHanmm3upyeT mpoIecchl
yIIpaBJIEHHs], BHYyTPEHHIOIO U
BHEIITHIOIO CPebl 00BEKTa
MEHEKMEHTA; pa3padaTeiBacT
OCHOBHBIE CTpaTETHUECKUe
HalpasJICHUA OpTraHU3alluu.

[onHoTa M conEPKATENBLHOCTD
OTBETA, B XOJIE KPYIJIOTr0 CTOJIa
OIlepUpPYyeT MOHITUAMU
CTPATErHYeCKOro yrnpaBIeHUs
OpraHu3anuei, yMeeT IpUBOIUTh
IIPUMEPBI CTPATET Ui, OTCTauBaTh
CBOIO MO3ULHIO.

3 —3aymaua (1-2),
P — pedepar (1-19),
JW- nenoBas urpa

Bnanets:

- HHCTPYMEHTaMHU
yIpaBIeHHs, Pa3padOTKH
HOBBIX HpoeKTOB n
METOaMH ITPEOTOICHIS
CONPOTHUBIICHUS
N3MCHCHUAM

Hcnonb3yer Moenu U METOABI
PaAIMOHATEHOTO PEIICHUS MPOooIIeM
CTPaTErnYeCKOTO YIPaBICHHUS,
MPUMEHSET UHCTPYMEHTBI
pa3pabOTKH CTpaTeruu
TIPEATPUSATHS

JleMOHCTpUpYET HaBBIKU
pa3pabOTKH CTpaTeruu
MPEIIPHUATHS, HCIIOIH30BaAHHS
MOJIEJIEN 1 METOZIOB
PanMOHATBHOTO PELIeHHs TPodIeM
CTPATETHYECKOTO YIIPaBICHUS.

3 —3amaua (1-2),
JU- nenoBas urpa

1.2. IlIxansl OLIEHUBAHHUS:
Texkymuil KOHTpPOJIb YCIIEBAEMOCTH M IIPOMEKYTOUYHAs aTTeCTallusl OCYIIECTBIAETCA B paMKax
HAKOMUTEJIbHON OaJIbHO -peUTHHroBOM cucTeMbl B 100-0annpHOMU 1mIKane:
- 50 -100 6am10B - 3a4TEHO;
- 0-49 6am0B - HE3aUTEHO




2 TunoBble KOHTPOJbHbIE 33/IaHUSl WJIM HMHbIE MAaTepHAIbl, HEOOXOAMMBIE /sl OLEHKH 3HAHMIA,
YMeHHH, HABbIKOB M (MJM) ONbITA AeSATEJIbHOCTH, XAPAKTEPU3YIOUIUX IJTanbl (OPMUPOBAHMS
KOMIIeTeHI[UIl B Mpolecce 0CBOCHNsI 00pPa30BaTeIbHOI MPOrpaMMbl

Bomnpocsl k 3a4ety

1. Cuctema ynpaBiieHHsI U €€ 3JIEMEHTBHI.

2. CymHocCTh U cofiepkaHue MeHeDKMeHTa. DyHKIMKU MeHeKMeHTa. Posiib MEHeKMEHTa B
HKOHOMHUYECKOM PA3BUTHUU CTPAHBI.

3. Posib MeHemKepa B ppIHOYHON IKOHOMUKE.

4. CraHOBIICHHE U pa3BUTHE MeHeDKMEHTa. [1o1X0 K ynpaB/IeHUIO pa3HbIX IIKOJI MEHEKMEHTA.
5. CucTeMHBIH IOAXO0/1 ¥ €T0 IPUMEHEHHE B YIIPABICHUU.

6. CoBpeMeHHbIE HayYHbIE ITOAXO0/bl K MEHEJKMEHTY.

7. CuTyallMOHHBIN TOAXO/ U €r0 METO0JIOTHS.

8. Tumsl Mozieniel U opraHu3anuii MEHEHPKMEHTA.

9. Cnenuduka menemxmenTa B Poccun.

10. [ToHsiTHE W OTIMYUTENBHBIC TPU3HAKK opraHu3anuu. Kinaccudukamus opranusanuii. O0mue
XapaKTePUCTUKU OPTaHU3aALUM.

11. BuyTpeHnHss cpena opraHu3alyy U €€ 3JIEMEHTHI.

12. BHemHsist cpesia u ee BIUSHUE Ha ycnex opraHu3auuu. OCHOBHBIE XapaKTEPUCTUKU BHEIIHEH CPEJIbI.
13. OcHoBHbI€ (haKTOPBI BHEIIHEH /1€0BOM CPe/Ibl 1 MEXAHNU3M UX BIUSHUSA Ha OPraHU3aLHUIoO.

14. Baemnsist poHOBast cpea U ee OCHOBHBIE (PAKTOPEHI.

15. CymHocts 1 Buabl KOMMyHUKauil. CTpyKkTypa nporecca KOMMYHUKAIUH.

16. OcoOEHHOCTH MEKIUIHOCTHBIX KOMMYHUKaUK. CIOCOOBI OBBIMIEHHS WX 3()(HEKTUBHOCTH.
17. Ilpunsatue pemenuii MeHexepoM. Buspl pemenuii. OCHOBHbIE OJXO/AbI K IPUHATUIO PELICHUH.
18. OcHOBHBIE 3TaNbI [IpoLIEcca IPUHATUS PELIEHUH, UX COAEepKAHUE.

19. Monenu 1 METOJIbl IPUHATHS YIIPABIEHYECKUX PEIICHUI.

20. ImanupoBaHue KaK GYHKIHSI MEHEDKMEHTA, €€ COJICPKAHKE

21. CtpaTernueckoe IIAaHUPOBAHUE U COJEPKAHUE €TO ITAIOB.

22. Muccus u tienu opranu3anui. Crioco0b! GopMUpOBaHUS TICIICH.

23. Texyuiee naaHupoBaHue B opranu3anuu. CocTaB U CTpyKTypa Ou3Hec-IUIaHa.

24. O6mas XapaKTepUCTUKA OPTaHU3aAIUOHHBIX CTPYKTYP, UX SJIEMEHTHI.

25. MexaHUCTUYECKHI TUI OpraHU3allMOHHOM CTPYKTYpBI, €€ JOCTOMHCTBA U HEJJOCTaTKH, 001aCTh
MIPUMEHEHHUS.

26. Opranu4eckuil TUIT CTPYKTYpbI YIIpaBJIeHUs, 00J1aCTh TPUMEHEHMS.

27. BeiOop Tuna crpykTypbl. OCHOBHBIE METO/Ibl OPraHU3AIMH U TPOEKTUPOBAHUS OPTCTPYKTYP.
28. IIpouecc nenernpoBaHus MOJIHOMOYUI.

29. O06m1as XxapakTepuCcTUKa MOTHBAIUH.

30. ConeprxarenbHble TEOPUM MOTUBALMHU U UX IPUMEHEHNE B IPAKTUKE YIIPABIICHMUSL.

31. IlponieccyanbHble TEOPUH MOTHBALIMH U UX IPUMEHEHHE B IPAKTUKE yIIPABICHHUS.

32. CocTaB 1 XapaKTepUCTHKA METO0B MOTUBAIIMK NIepcoHana. BeIGop METO/I0B MOTUBALIMH.

33. YnpaBieHueckuil KOHTpoJIb B paboTe MeHekepa. Buasl konTposst. [IpuHumns! 3ppexTuBHOrO
KOHTPOJISL.

34. ConeprkaHre OCHOBHBIX ATAllOB KOHTPOJISL.

35. IloHsATHE U CYIIHOCTh KOHTPOJUIMHTA.

36. JInuHoCTh Kak 00beKT ynpaBieHus. [{oHATHE TUYHOCTH U €€ CTPYKTYpa.

37. Ilonarue u oO11as XapaKTepUCTUKA IPYIII, UX BUbL. DTambl pa3BUTHUS TPYIII.

38. Ynpasnenue HehopMaIbHBIMU TPYIIIAMHU.

39. YcnoBus 3¢ (heKTUBHOCTH TPYIIIHI.

40. PykoBoACTBO B opraHu3anuu. Biacte u ee ocHOBHbIE TUTIBL. [IpuMeHeHNe pa3IMyHbIX TUIIOB BJIACTH B
3aBUCHUMOCTH OT CTETIEHH 3PEIOCTHU TPYIIIIHI.

41. ®opMBI TMYHOTO BINSHUS B PYKOBOJCTBE.

42. OcHoBbl naepcersa. [1oaxoasl kK H3y4eHHIO JTMAEPCTBA.

43. Ctunb pykoBojcTBa. Tunosiorus ctuieil. Beibop MeHempkepoM CBOero CTuilsi pyKoBOJICTBA.

44. TloHaTre opraHU3allMOHHOTO KOH(IIMKTA U €ro CTpyKTypa. JluHamuka KoH(QIUKTA.

45. Busibl OpraHn3alMOHHBIX KOH(IMKTOB, UX OCHOBHBIE IPUYMHBI U TIOCIIECTBHUS.



46. Yupasnenue KoHPIuKTaMu. CTpYKTYpHBIE U MEKIMYHOCTHBIE CIIOCOOBI pa3perieH st KOH(IUKTOB.

47. CyurHocTh 1€JI0BOTO OOIIeHUs. 3aKOHBI U OCHOBHBIC MPHUEMBI JICJIOBOTO OOIIICHHUS.

48. OcHOBHBIE BU/IbI YCTHOTO JIEJIOBOTO OOIICHUS, NX TEXHOIOTHSL.

49. IlonsTue pucka B OuszHece. Kimaccudukarus BUI0B prCKa.

50. Cucrema ynpaBjieHUE PUCKaMHU.

51. XapakTep U OCHOBHbIC METO/Ibl U3MEHEHHUI B OPraHU3aIMKU. Y IPaBJICHHUE MPOLIECCOM U3MEHEHHUIA.

52. Peun>xunupuHr. Ilonstue u cBoiicTBa, 001acTH NPUMEHEHUS.

Kpurepun oueHuBanust

- 50-100 GanyoB (OIEHKA «3a4yeT») - HM3JIOKEHHBI Marepuan (aKTUYeCKd BEPEH, HAINYKME TIIyOOKHX
MCYEPNBIBAIOIIMX 3HAHUM B 0O0bEME MPOMIEHHONW MpOrpaMmbl JUCHUIUIMHBI B COOTBETCTBHM C
MOCTaBJICHHBIMU MIPOTPAMMOM Kypca LEISIMH U 3a/1a4aMu 00yUYEeHHSI; PaBUIIbHBIC, YBEPEHHBIE JEHCTBHUSA 110
MPUMEHEHUIO TIOJyYEHHBIX 3HAHUHN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOITHOE M3JI0KEHUE MaTepuaa
IIPU OTBETE, YCBOEHUE OCHOBHOM U 3HAKOMCTBO C JIOIIOJIHUTEIIBHOM JINTEPATypOH;

- 0-49 GautoB (OIIEHKA «HE3a4eT») - OTBETHI HE CBS3aHbBI C BOIPOCAMH, HAIWYKUE IPYObIX ONIHOOK B OTBETE,
HENOHMMAaHUE CYIIIHOCTH U3J1araéMoro BOIpoca, HEYMEHUE IPUMEHSATh 3HAaHUS Ha [IPAKTUKE, HEYBEPEHHOCTh
Y HETOYHOCTh OTBETOB Ha JIOMOJHUTENIbHBIE U HABOJSAIIUE BOIIPOCHI).

Tectnl (T)
1. DjieMeHTHI BHYTPEHHEl cpeibl OpraHu3auuu (BbIAeJIUTe HECKOJIbKO MYHKTOB):
a) oI
0) menu

B) TEXHOJIOTHS
I') IeJIOBBIE TAPTHEPHI
J) CTpyKTypa
¢) HehopMabHBIC 00pa30BaHUs
3) COBMECTHBIH TpyA
2. [Ipou3BoACTBeHHAs PoLECcC SIBJIsSIETCH 00beKTOM U3y4YeHHs IIKOJIBI ...
a) Hayunoro ynpasienus
0) Kimaccuueckas (aqMUHHCTpAaTUBHAS)
B) MaTtemarnyeckas
r) «HenoBeyeckuX OTHOLIECHUI»
3. O0meH uH(popManueil Me:K1y YPOBHSIMHM HePAPXHUH - ... KOMMYHMKALMHU.
a) BEpTUKAIbHBIC
0) TOPU30HTANILHBIC
B) He(popMaJIbHbIE
4. I'mOxue BUABI OPraHU3ALMOHHBIX CTPYKTYP (BbI0epeTe HECKOJIBKO IYHKTOB) ...
a) IMHEWHAast
0) MaTpuuHas
B) IPOEKTHAas
I') JIMHEHHO-(YHKIMOHATbHAS
5. OTAnYMTEeTbHBIMU YePTaMHU SITIOHCKOI MOJeJN MeHEeIKMEeHTA SIBJSIIOTCS (BbIOepUTEe HECKOJIbKO
NMYHKTOB):
a) MO’KU3HEHHBIN HaltM M IPUHITUIT CTAPIIMHCTBA MPH OTUIATe U Ha3HAYCHHSIM
0) KpaTKocpouHas paboTa 1o HaltMy M OIIaTa M0 UHAUBHUIYaIbHBIM pe3yabTaTaM paboThl
B) YIIPaBJICHUE «CBEPXY- BHU3Y», GOPMATBHBIA KOHTPOJIb
I') yIipaBJieHHE «CHU3Y- BBEpX», He(hOpMaIbHBIA KOHTPOJIb
1) HEYeTKOe OomnucaHue pabovero 3a/laHus U KOJIJIEKTUBHAS OTBETCTBEHHOCTD
6. TpedoBanusi k popMyJHpPyeMbIM LeJIsIM: (BbIOepeTe HECKOIBKO MYHKTOB)
a) mpaBWiIbHasA (HOPMYIHPOBKA
0) M3MEepUMOCTh
B) JOCTH)KUMOCTH
I') JOJDKHBI OXBaThIBATh BCE HAIPABJICHUS AEATEIbHOCTH
7.11pouecc NPUHATHA PELICHU HAYMHACTCA C...
a) GopMynHpOBaHHE IIETIEH;
0) ompeaeneHue JHIa, OTBETCTBEHHOTO 32 IPUHATHE PELICHUN;



B) cOopa nH(pOopMaIMK U CUTYaLUH;
T') aHaJIM3a BHEITHEH CPEIbI;
1) BBISIBJICHHE ITPOOJIEMEI.
8. B Teopun MeHeqKMeHTA K PYHKIMAM YIPABJICHUSA OTHOCATCH: (BbIOEPUTE HECKOJIbKO IYHKTOB)
a) yrpaBJieHYeCKHE KOMMYHHUKAIINH;
0) pemieHue mpooIieM;
B) GOpMYIIMPOBAHHE 1IETICH;
I') MOTHBAIIHS;
1) TUIAHUPOBAHUE.
9. IIpuHIUN eIUHOHAYATHUS HAPYLIAETCS B CJeAYyIONeid OPraHu3alMOHHON CTPYKType:
a) JTMHEIHOM;
0) pyHKIIMOHAIBHOM;
B) MaTpU4HOM;
10. OTHOUIIEHUE MEeKTY YACTAMM M 3JIeMEHTAMHU OPraHU3alUu onpeaesieT. ..
a) BBICILIEE PYKOBOJICTBO
0) DKOHOMHUYECKASI CUTYaIlUs
B) HOMEHKJIATypa BBIITYCKAEMbIX U3JICIINI
I') OpraHu3alMOHHAs CTPYKTypa
J) OTaI KU3HEHHOTO ITUKJIa
11. SWOT- ananu3 ocHOBaH Ha OLlEHKeE CJIeIYIOUUX NapaMeTPoB: (BblIOepuTe HECKOJIBKO MYHKTOB)
a) MPUBIIEKATEILHOCTh OTPACIIH;
0) Mosio)KeHue OU3HEC - CAMHUIIBI,
B) CHJIBHBIE CTOPOHBI (DUPMBI;
T') YyIpO3bl AJIsl Pa3BUTHS;
1) ci1a0Oble CTOPOHBI (GUPMBL;
€) CTpaTerunueckre BO3MOKHOCTH.
12. HepopMmasibHbIe TPyNIbI BOSHUKAIOT .....
a) CIIOHTaHHO
0) B pe3yJbpTaTe peopraHu3aluu
B) 110 BOJIE PYKOBO/ICTBA
T') TIPH CO3JJaHUH HOBOU CTPYKTYPHI
13. BHewHsis cpeia NPSIMOr0 BO3/1eliCTBHSI HA OPraHU3alUIo (Jej0Bas) BKJKOYaeT B cedsl (BbIOepuTe
HECKOJIbKO MYHKTOB):
a) OCTaBILUKHU
0) moTpedburenu
B) TEXHOJIOTHUSA
') KOHKYPEHTBI
1) PKOHOMHUYECKHUE (PaKTOPBI
€) JICJIOBbIE MTapTHEPHI
14. Kakue nepeMeHHbIe OTHOCSITCSI K OCHOBHBIM IepeMEeHHbIM BHYTPEHHei cpe/ibl OpraHu3anum:
a) JIIOJIU, CTPYKTYypa, TEXHOJIOTUS
0) CTpyKTYypa, 1IeNu, 3a1a4, TEXHOJIOTHUS U JIF0IU
B) IIEJIH, 33]1a9H, CTPYKTYpa;
T') TEXHOJIOTHS, CTPYKTYpa, 3aJa4H, JTFOIH.
15. IIpouecc mody:ka1eHUus1 caMoro cedst U APYrux Ha JOCTH:KeHHE MHIAMBUIYAJIbHBIX U 00IIMX LeJeil
OpraHu3anMu — 3TO...
a) OpTraHM3aIls;
0) MOTHBAaIH
B) KOOpAWHALUSA
r) o0y4yeHue
16. MpeacTaBuTeeM AAMUHUCTPATHBHOM HJIM KJIACCHYECKOH IIKOJbI YIPaBJIeHUs ABJISAETCS !
a) ®enepuk Teiinop
6) Aupu daiions
B) Mak I'perop



17. OCHOBOMOJIOKHUKOM O0IMX (PYHKIM I MeHeI)KMEHTA B IIpolecce YNPaBJIeHus ABJsSeTCS ... IIKOJA.
a) Hayunas
0) Knnaccuueckast (aAMIUHUCTpATUBHAS )
B) MaTtemaruueckas
r) «4enoBeYeCKUX OTHOLICHUM»
18. Ilpouecc onpeneseHus Oyaymiero moJioKeHusi OpraHu3anun B 3aBUCMMOCTH OT BHEIIHUX YCJIOBHIH
AeATeTbHOCTH — 3TO ...
a) BHELIHSS KOMMYHUKAIIHS
0) cTpaTernueckoe IIaHupOBaHHE
B) aHaJIU3 BHEILIHEH cpeibl
I') aHAJIU3 BHYTPEHHEH Cpeibl
19. Ilpu popmyauposke muccuun HE pexomenayercs yka3biBaTh
a) punocoduro KoMIaHuu
0) obecrnieueHre PUHAHCOBOW YCTOMYMBOCTH
B) Y/IOBJIETBOPEHHE OOILIECTBEHHBIX MOTPEOHOCTEH
T') MMOJTy4YeHUEe TPUOBLITH
20. OTanvuTebHAsA YepTa (POPMAJIBLHOM OPraHU3AIUM:
a) HaJM4Me JOJKHOCTHBIX MHCTPYKLIUN U IPEIHUCaHHHA
0) co3HaTenpHas KOOPAMHALMS ICHCTBHIA ABYX U OOJIee JINIY
B) OTCYTCTBHE €MHCTBA €€ YWICHOB
I') ’KECTKOE JJaBJICHUE Ha €€ YICHOB
21. Ilpu ¢popmyaupoBke muccun HE pexkomenayercst yka3piBaTh
a) pumocouro KOMITaHUN
0) obecnieueHre (PMHAHCOBOW YCTOMYUBOCTH
B) Y/IOBJIETBOPEHHE OOIIECTBEHHBIX MOTPEOHOCTEH
T') MOJIy4YeHue MpUuObLIN
22. OtaM4uTe1bHASA YepTa (POPMAJIBLHOM OPraHU3aAIUM:
a) HaJM4Me JOJKHOCTHBIX MHCTPYKLIUN U TIPEIITHUCAHHMA
0) co3HaTenpHas KOOPAMHALIMS ISHCTBHIA ABYX U OOJee JINIY
B) OTCYTCTBHE €MHCTBA €€ YJICHOB
I') ’KECTKOE JJaBJICHUE Ha €€ YICHOB
23. IIpouecc modyxkIeHUsA caMoro cedst M APYrux Ha JAOCTHKeHMe MHAMBHUAYAJBHBIX M O00IIMX LeJIei
OpraHu3anuu — 3T0...
a) opraHu3anus;
0) MoTUBaLUs
B) KOOpAMHAIUS
r) oOydeHue
24. llpeacraBuTejieM aIMUHUCTPATUBHOM MJIN KJIACCHYEeCKOH IIKOJIbI YIIPABJIeHHUS ABJISETCS !
a) ®enepuk Teiinop
6) Anpu daitons
B) Mak I'perop
25. SWOT- ana/1M3 0CHOBAH Ha OLleHKe CJIeAyIOLMX NapaMeTPOB: (BbI0epHUTe HECKOJIbKO IYHKTOB)
a) MPUBIIEKATEILHOCT OTPACIIH;
0) Mmoso)KeHue OU3HEC - CAMHUIIBI,
B) CHJIBHBIE CTOPOHBI (PUPMBI;
T') yrpo3bl JJIsl pa3BUTHS;
1) ci1a0ble CTOPOHBI (GUPMBL;
€) CTpaTeru4ecKrue BO3MOKHOCTH.
26. HepopmanbHbIe IpyNIibl BOSHUKAKOT .....
a) CIIOHTaHHO
0) B pe3yabpTaTe peopraHu3aiuu
B) 110 BOJIE PYKOBOJICTBA
I') TpHU CO3JaHUU HOBOM CTPYKTYpPBI
27. O0meH nH(popManmel MexK1y YPOBHAMM HEPAPXHH - ... KOMMYHHUKAIUH.
a) BepTUKaJIbHbIE



0) TOPU30HTANILHBIC
B) He(hopMaTbHBIC
28. I'n0xue BUABI OPraHU3ANMOHHBIX CTPYKTYP (BbIOepeTe HeCKOJIbKO MYHKTOB) ...
a) JIMHEWHAsI
0) maTpuuHas
B) IPOCKTHAs
T') TMHEHHO-(YHKINOHATbHAS
29. DyieMeHThI BHYTPeHHEH cpelibl OpraHu3anum (BblAeJMTe HECKOJIbKO IIYHKTOB):
a) o1
0) menu
B) TEXHOJIOTHS
T') IeJIOBBIE TAPTHEPHI
1) CTPYKTYypa
¢) HeopMaIbHBIE 00Pa30BaHMS
3) COBMECTHBIH TPy
IIpoun3BoacTBeHHAas IPoOLECC ABJISIETCH 00bEKTOM HU3YYeHHS LIKOJIbI ...
a) HayuHoro yrnpaBnenust
0) Kimaccuueckas (aaMUHUCTpaTHBHAS )
B) Maremaruueckas
r) «YenoBeyecKnX OTHOIICHUI
31. OTiIMYUTEeIbHBIMH YePTAMHU SIIOHCKON MO/eIH MEHeIKMEeHTA SBJIAITCH (BbIOepHTe HECKOJIbKO
NYHKTOB):
a) MOKU3HEHHBIN HAlM U MPUHLIMII CTAPIIMHCTBA [P OIJIaTe U Ha3HAYCHUSIM
0) kpaTkocpouHas paboTa 1o HaiiMy U oriaTa 1o HHAWBUIYaJbHBIM Pe3ylbTaTaM paboThI
B) YIPaBJICHUE «CBEPXY- BHU3Y», GOPMAIBHBIA KOHTPOJIb
T) yOpaBlIeHUE «CHU3Y- BBEPX», He(hOpMaIbHbIA KOHTPOJb
1) HEYETKOE ONMcaHue paboyvero 3a/laHusl U KOJIJIEKTUBHAsL OTBETCTBEHHOCTD
32. TpeGoBaHusi K GopMyJIHpPyeMbIM IeJIsiM: (BbIOepeTe HECKOJILKO MYyHKTOB)
a) mpaBWIbHAs (OPMYITHPOBKA
0) M3MEPUMOCTH
B) JOCTHXKUMOCTH
I') JIOJDKHBI OXBAaThIBATh BCE HAIPABJICHUS AEATEIbHOCTH
33. [IpyHIUN eIMHOHAYAJINS HAPYIIAEeTCS B CJIeAyIollell OpraHn3aluOHHON CTPYKTYpe:
a) TUHEIHOM;
0) GyHKIIMOHATIBHOI;
B) MaTpUYHOM;
34. OTHOLIEHHE MEKAY YACTAMHU U YJIeMEeHTAMH OPraHu3aluM OINpe/IesisieT. ..
a) BeICIIIEe PYKOBOJICTBO
0) PKOHOMHUYECKasi CUTYyalus
B) HOMEHKJIaTypa BBIIYCKAEMbIX U3IEJINI
') OpraHU3alMOHHAs CTPYKTypa
1) 9Tal )KU3HEHHOTO 1MKJIA
35. BHemHsisl cpe/ia MPAMOro BO3/eiCTBUS HA OPraHU3anMIo (ej0Basi) BKJIKOYAaeT B cedsl (BbIOepuTe
HECKOJILKO IYHKTOB):
a) TOCTaBIIUKHU
0) motpeburenu
B) TEXHOJIOTHUS
I') KOHKYPEHTBI
1) SKOHOMHYEeCKHEe (HaKTOPbI
€) JeJIOBbIEe MapTHEPHI
HNHcTpykuus: TecToBbIe 32JaHUSA MOTYT CO/Iep:KaTh 00Jiee OJHOTO BEPHOI0 OTBETa

30



Kpurtepun onenuBanus:

MakcumaJjibHOe KOJIH4ecTBO 0aJ1/10B 32 BbINOJIHEHHE BCeX TeCTOBBIX 3aJaHuil - 25 6aj1j10B

o 20-25 6amoB BBICTABISETCS CTYJCHTY, €clid OH oTBeTHI Ha 84 -100% 3amanuii Tecta NpaBUIBHO;
e 13-19 GamnoB BBICTABIAETCS CTYACHTY, €CJIM OH OTBeTUJ Ha 64—83% 3amanuii TecTa MpaBUILHO;
e 9-12 GayyioB BBICTABISIETCS CTYACHTY, €CIIM OH OTBeTWI Ha 51-63% 3amanuii TecTa MpaBUIIBHO,

o (-8 Ganna BeICTaBIsAETCS CTYACHTY, €CJIM OH OTBeTHJI MeHee 50% 3amaHuii TecTa MpaBUIIBLHO.

Henosas urpa (AHN)
«AJITOPUTM NPUHATHS YIPABJIEHYECKOI0 pelIeHH s
(mpobsema, cutyanus)
1 Iesn ne10BOM UIPHI
. Pa3pabotka anropurma pelieHus yrpaBiIeHUYECKUX MpodIem.
Il.  ®opmupoBaHne HaBBIKOB KOJUIEKTUBHOW BHIPAOOTKH PELICHUH.
2 KoHuenuusi Mrpbl
Kak wu3BecTHO, MCKYCCTBO MEHEKepa 3aKII0YaeTcss B TOM, YTOOBI CBOEBPEMEHHO NpeayCcMaTpUBaTh
poOGJIEMbI U CBOEBPEMEHHO HAMETUTH U PEaIM30BaTh MYTH UX PelIeHUs. 3a/laHue 3aKII0UaeTCs B TOM, YTOOBI
OIIPEICJIUTh MOCIEI0BATEILHOCTD BBIMOJIHEHUSI MEHEKEPOM JICHCTBHI, OTMEUCHHBIX B OJIAHKE YYaCTHHKA
UTPBL.
Ha Onanke yuactHuka wurpbl B Ne3 «HmmBuayaibHas OIEHKa» MOMETHTH OYEPEIHOCTh NIEHCTBHU TNpH
pemenun npo6iem ot Nel x Ne 18. Ilpu rpynmnoBoii pabote To ke camoe o003HaueHHe mpocTaBbTe B No.4
«['pynnosas onienkay. [locie 00bsBIEHUS pyKOBOIUTENIEM UTPhIl TAJIOHHON MOCIE10BATEIbHOCTH JEHCTBUM
u 3anoyiHeHus Ne 5 «9tanon» paccuuTaiTe v 3aMoiaHUTE Ip.6-8.
BiaHK yyacTHHKA MIPBI.

1 |2 3/4|5|6|7]|8
1 | Onucanue npooIeMbl
2 | lokymeHTanpHOE 0(OopMIIEHUE 3a/laHUH
3 | Onpenenenne BO3MOKHOCTH PEUICHUs] IPOOIEMbI
4 | Onpenenenne OTKIOHEHHS (PAKTUYECKOTO COCTOSHUSI CUCTEMBI OT JKEJIaeMOT0
5 | OueHka CTeneHu MOJIHOThI U JOCTOBEPHOCTU MH(OPMAIUH O podiieMe
6 | OdopmieHme pereHus
7 | Pa3paboTka BapuaHTOB pelieHus: NpoOIeMbl
8 | Onpenenenue CynecTBOBaHUS MTPOOIEMBI
9 | OueHka HOBU3HBI TPOOIEMBbI
10 | KoHTpoJIb 32 BBIIOJHEHUEM PEIICHUS
11 | BeiOop peuieHus
12 | OneHka BapuaHTOB PELICHHUS
13 | Opranu3zanus BbINOJIHEHUS PEIICHUs
14 | IToctaHOBKA 3aJJaHUH UCTIOJTHUTEIIIO
15 | BeiGop kputepus O1eHKH BapHAHTOB PEIICHUS
16 | YcTaHoBIE€HHE B3aMMOCBSI3U C JPYTUMH ITpoOieMaMH
17 | ®opmynupoBKa MpodsieMbl
18 | Onpepenenrie NpUYUH BOZHUKHOBEHUS MPOOIJIEMBI
Cymma ommdok

rae 1 - Ne mo nopsiaxy;

2 - HAaMMEHOBAHKE JICHCTBUS (ITAIOB) MPUHSTHS YIIPABICHIECKOTO PEIICHHS,;
3 - UHIUBHlyaJbHAS OLICHKA;

4 - TpymIoBas OlI€HKa,

5 - sranon;

6 - MHOUBHTyabHAS OIINOKA,

7 - rpynmoBas onmoKa;

8 - OTKIIOHEHNEe MHIUBUIYaTbHON OIMHOKH OT TPYIIITOBOM.



3 Poau:

- PykoBoaurerns;

- TUJED;

- MEHEJDKep.

4 O:xunaemblii(e) pe3yJbTar (bl)

B npaBuiibHOM HOpPSIKE PACIONIOKUTD STAlbl IPUHATHS PEILICHUH.

5 IIporpamMmma npoBeieHUs U/WJIH METOANYECKHE PEKOMEHIALMHU 10 MOAr0TOBKE U NMPOBEIEeHHI0
NpeacTaBIeHbl B MPUJI0KEHUH 2

Kpurepun oueHuBaHms:

JlenoBast Urpa COCTOUT U3 2 MMYHKTOB:

I- «Pa3paboTka anropuTma pereHust ynpaBIeHYECKUX IPooiieM» U

- «DPopMHpOBaHNE HABBIKOB KOJUIEKTUBHOW BHIPAOOTKH PEILICHHID.

MaxkcumanbHOe KOJIMYECTBO 0aI0B, KOTOPbIE MOXKET HAOPaTh CTYIEHT, IPUHUMAs y4acTHE B JAEJIOBOM Urpe
10 6annos

. 8-10 OanioB BhICTABISETCA CTYACHTY, €CIIM UM B IIPABUIIBHOM MOPSAIKE PACIOI0KEHbI STallbl
IIPUHSATUS PELICHUH;
. 6-7 6ayI0B BBICTABIIAETCS CTYJIEHTY, €CJIM UM B IIPaBHJILHOM HOPSIIKE PACIIONOKEHBI OOJIbLIE
IIOJIOBMHBI TAIbl IPUHATHS PELICHUM;
. 3-5 6aJI0B BBICTABJIAETCS CTYJIEHTY, €CJIM UM B IPaBUJIBHOM MOPSAKE PACIIONIOKEHbI IOJOBUHA
9TAINlOB IPUHATHUS PEILICHU;
. 0-2 6asnioB BBICTABIISETCS CTYJCHTY, €CIIM HE BEPHO BBIIOJIHEHO 331aHUE

3anauu (3)

3agaya Nel

STEP-ananuz 3A0 «LIK»

1. Henn, Muccus 1 3a5a4M NPeANPUATHSA
Hean 3A0 «LIK»
. BBIBOP: cOanancupoBaHHbII aCCOPTUMEHT NMPOIYKLUU — KOMIUIEKCHBIE PEIlIeHUs B 00J1acTh

KpacoThbl C y4€TOM HOBEHIINX HAYyYHBIX JOCTH)KEHUH, aKTyalIbHBIX MUPOBBIX TPEH/JIOB U C IPUMEHEHUEM
coOCTBEHHBIX pa3zpaboTok Kommanuu.

. JOCTYHNHOE KAYECTBO: npoaykuust ypoBHS MUPOBBIX OPEH/IOB IO ONTUMAaJIbHBIM IIEHAM.

. BU3HEC-IIOTEHIIUAJI: mnpokre BO3MOXHOCTH COTPYJHUYECTBA — SKOHOMMUS JUIs
notpedutenei, BEBICOKUH 10X0/1 C TIPOJIaXx, MOCTPOCHHUE HA/IEKHOTO OM3HECA ITyTEM Pa3BUTHS
JIUCTPUOBIOTOPCKON CETH, a TAKXKE OTKPBITUS COOCTBEHHOTO IIEHTpa 00CITyKUBaHUSI.

Mmuccuu 3A0 «LIK»

. MBI BepuM, YTO Kax/1asl )KEHIIKMHA T0CTOMHA ObITh KPaCUBOW M YCIIELIHOM — B JIIOOOM BO3pacTe,
HACEJICHHOM ITYHKTE, B Pa3HbIX )KU3HEHHBIX 00CTOSITENILCTBAX.

. MEI 3HaeM, 4TO UCTHMHHAS KpacoTa KEHILUHbBI HAYMHAECTCS ¢ OCO3HAHUS CBOEM MHIMBUIYaIbHOCTH,
JIOCTUTAETCS YXOJI0M 3a COOOM U MOTYEPKUBAETCSI HOTKAaMU YyBCTBEHHOCTH.

. Mpbl 00beuHsIEM JTI0/IEH, YCTPEMIICHHBIX K KpacoTe U yCIeXy, U IOMOraéM UM pealln30BaTh CBOU
1enu — 6aaroaaps MMUPOKOMY BbIOOPY BBICOKOKAUECTBEHHOM 0€30MacHOM MPOIYKIIMHU U HIUPOKOMY CHEKTPY
BO3MOXKHOCTEH coTpyaHuuecTBa ¢ KoMnanuei.

3angaua 3A0 «LIK»

[IpennoXuTh )KEHIMHAM U MY>KYMHAM BO BCEM MUPE JTy4IlINE€ HHHOBAI[MOHHbBIE KOCMETUYECKHE MTPOTYKThI
— KauecTBeHHbIE, AP (eKTUBHBIE 1 Oe30NacHble — JJIsl yIOBJIETBOPEHUSI pa3HOOOpa3us KeIaHUi 1
notpeOHOCTEH B 007aCTH KPAaCcOThI BO BCEX YrOJIKax IUIAHETHI.

Jlyis naHHOW OpraHM3allK HYKHO MPOAHATU3UPOBATh (PAKTOPHI BHEIIHEHN Cpeibl, BHIIBUTH CUIIbHBIE U
ciiabble CTOPOHBI OPraHU3alNY, a TAKKe Pa3paboTaTh CTPATETHIO NATbHENHIINX NeHCTBUN JaHHOU
KOMITaHUH.

1. Uccnenyem daxtopsl BausiHus BHemHen cpenbl Ha 3A0 «LIKy
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[Ikana 3HaYMMOCTH (HAKTOPOB:

0 — ger BiIUsIHUA
1 — ouens ciaboe

2

3 — cnaboe

4

S — CYILECTBEHHOE
6

{—3Ha4YUTEIILHOE

8

9 - BEICOKOE

BrienuB ocHOBHBIE (haKTOPHI BIUSHUS,
COCTaBMM TaOJIMIy U 0003HAUYUM CTEICHb

BaXXHOCTHU:
®DakTopbl BHELIHEH Cpe/ibl

ConuanpHbIe:
- PocT 3/m paboTHUKaM

- YilyynieHne KOHTaKTOB C
KIIMEHTOM

- Pexnama u cBsi3u ¢
00I1IECTBEHHOCTHIO
TexXHOTOTHYEeCKHE:
-ITostBiIEHHE HOBOIO
o0opymoBaHus

-Co3anue UHTEpHET-calTa

-IlosiBnenune oHnanH-3aKasa
yepe3 MOOUIIbHBIE TeIe()OHbI
OKOHOMUYECKHE:

-Poct Hanoros

-IIoBbIIEHNE 1IEHBI HA
apeHy MOMEIlEeHHUs-
[ToBblmIeHue 11eH Ha OeH3UH
[Tonutnueckue:
-IToxnepsxka co CTOPOHBI
rocyaapcTBa

-VkectoueHue
3aKOHOJATENHCTBA B cepe
OXpaHbI

-3aKOH 0 MUHUMAJIbHOM
00pa3oBaHNHM PAOOTHUKOB

3Hak
BIIMSHUS

+

KauectBeHHast olieHKa

3HaYATENBHOE

3HaYATENBHOE

3HaYNTEIbHOE

Bricokoe

Bricokoe

3HaYNTENbHOE
3HaYUTEILHOE

Bricokoe

Bricokoe

3HaYUTEIbHOE

Cyl1ecTBEHHO
e

Cmaboe

Bamipnas
OIIEHKA

7

Bec
(axropa

0,5

0,3

0,6

0,7

0,8

0,5

0,4

0,8

0,9

0,4

0,2

0,2

Baxxnocth

3,5

2,1

4,2

5,6

6,4

0,6

Kpurunueckuit cunres

IloBrIcUTCS
MOTHBALUS
pabOTHHKOB

OpueHTupoBaHHE Ha
KJIMEHTa

VBennueHue oobeMa
IPOJIaXK
OOHOBJIIEHHE
MOIITHOCTEH,
YIYUYILIECHHE YCIOBHI

Tpysa

JlocTyn K HOBBIM
norpeourensim =>
pocT o6bema Mpojax

Poct nponax
VBennuenue 3arpar
=>TIOBBIIICHUE IICH

YBeanueHue 11eH

IloBeIIEHME 11EH

Pacmmmpenue
JEATEIIbHOCTH

(bupmbI

Ananranus K
HOBOMY
3aKOHOJIaTEIIbCTBY

[MoBeimienue 3/m
paboTHHKaM



O06001IMB pe3yabTaThl aHANIN3A U TIOKA3aTEeIN BAXKHOCTH (PaKTOPOB, TOCTPOUM MPOGUIb BHEIIHEH CpeIbl:

Mpodunb BHewHeN cpeabl OpraHM3aumm
3A0 «LIK»

[MonoxuTeIbHBLIE (])‘{lI\"]'U])];]

S

~ o o

L~ \

[Tpodaemubie paKTOPLI

2. Taxxe HeoOoxoaumo nmpoBectd SNW-aHaau3 Jy1sl MOJTHOIICHHOTO

aHanu3a BHYTpeHHHX (PakTopoB 3A0 «LIK»

C’I’paTeFI/I‘IeCKI/Ie TMO3UIUHN U XapaKTECPHUCTUKHN KauectBennas OIICHKa Kenaemnie Pa3HI/IHa
OLICHKH
S N W
(7,8,9) (4,5,6) (1,2,3)
1.Ctparerus opranusanuu 7 8 -1
2. ®UHAHCOBOE MOJIOKEHUE 7 9 -2
3. Opranu3anuoHHas CTPYKTypa 6 8 -2
4. TexydecTb KazpoB 6 8 -2
5. 3apaboTHas miata 4 7 -3
6. IIpoIyKT Kak KOHKYPEHTOCIIOCOOHOCTH B IIETIOM 8 9 -1
7. CTpyKTypa 3aTpaTt 5 8 -3
8. HdopmManmoHHbIe TEXHOIOTUU 4 7 -3
9. lleHoBas moauTHKa 8 8 0
10. O6wvem npogax 6 9 -3
11. YpoBeHs peksiambl 3 7 -4
12. YpoBeHb MEHEKMEHTA 6 8 -2
13. KBanudukanus nepconana 6 8 -2
14. Pemryrarus Ha pbIHKE 9 9 0
15. OTHOLIEHNE C OpraHaMH BIIACTH 6 6 0
16. MoTtuBanus nepconana 5 7 -2
17. Ilcuxonornyeckuii KJIMMAaT B KOJUIEKTHBE 8 8 0

Hcxonst n3 mpoBecHHOTO aHAIM3a BHYTPEHHEH CPeibl, Mbl MOKEM CJIeJIaTh BBIBOJ O TOM, YTO OpPTaHU3aIUS
HaXOJUTCSI Ha JOCTATOYHO BBICOKOM ypoBHe. OpraHuzanus CTaBUT TMeped COO0OM BBICOKHE IUIAHKU H
CTPEMHUTCSI UM COOTBETCTBOBaTh. OJHAKO MMeEETCs HEOOJBIION pa3phiB, COOTBETCTBEHHO, OpTaHU3AINH
HE00XO0IMMO Pa3BUBATHCS MPAKTUYECKH BO BCEX HAIMPABICHUSX JACSITEILHOCTH.

O0606mmB pesynbrarel CTOIT 1 SNW ananmu3za, Mbl MOXeM cienaTh BbIBOJIBIL, 9T0o 3A0 «LIK» HeoOxommmo

C/IE€NaTh AKLEHT Ha Pa3BUTUH B TAKMX HAIIPABJICHUAX:

- Baenputh pexkiiaMHyI0 MOJIUTUKY TPEITPHUSITHSL.

-Pa3BuBarbcs B cepe MHYOPMAITMOHHBIX TEXHOJIOTHI

-MccnenoBath CTpyKTYpy 3aTparT AJisi yMEHbIIEHUS U3JEPIKEK
-PaccmoTpeTh BO3MOXHOCTD MOBBIIIEHHUS 3apa0OTHON TIATHl pabOTHUKAM



3agaua Ne2
Pacuwupennviit SWOT ananusz na npumepe 000 OA « Tumany

ITAII11. Hean, MUCCUS M 3a1a4M NPEANPUATHUSA
Heaun OA «Tutan» obecnieueHre 0€30MACHOCTH OOBEKTA, OOCITYKHBAIOIIETO TEPCOHANA, TTOCETUTEINCH;
MpeI0TBpAaLEHUE MPEANOCHIIOK KpaK, pa300iHbIX HAMaJeHUH U rpadeKen.
Muccust OA «Tutan»
Muccus Haimeil opraHu3aluu- NPEAOCTaBICHHE BBICOKOKAYECTBEHHBIX YCIYr B cdepe 0e30macHOCTH U
TUACPCKOE yYacTHE B Pa3BUTHUU KOHKYPEHTOCIIOCOOHOTO, JMHAMUYHOTO, MPO(ECCHOHAIIEHOTO PHIHKA YCIIYT
B c(hepe obecnieueHnst 6€30MacHOCTH BEICHHS OU3HECa.
3agaun OA «Turan»:
o -O0ecnieueHre JTMYHOM OXpaHbl C MPECTABICHUEM TelIOXpaHUTENeH, BOIUTENIEeH —TeI0XpaHuTeN e
o - OGecnieueHne KOMIUIEKCHOM 0€30M1acHOCTH Pa3InYHbIX 00BEKTOB, TAKUX, KaK MPOU3BOJACTBEHHBIE,
CKJIaJICKHE MTOMEIIEHHUs1, OPHUCHbIE, TOPTOBBIE IIEHTPHI, CTPOUTEIbHBIE O0BEKTHI, KOTTEKHbIE TTOCENKH,
aBTOCAJIOHBI, PECTOPAHbI, Pa3BJICKATEIbHBIC IEHTPHI U T..
JIy1st MaHHOW OpraHU3aIMK HYXXHO MOCTPOouTh pacmupeHHbin SWOT — ananus u chopmyaupoBaTh
CTPATETHIO NAJbHEUIIErO Pa3BUTHS.
[TpuMeHsist 5TOT METO/, y1aeTCsl YCTAHOBUTH JIMHUH CBSI3U MEX]Y CUJION U CIa00CThI0, BHEITHUMU
yrpo3aMH B BO3MOXKHOCTSAMU. Takue CBsI3W B JAIbHEHIIIEM UCTIONB3YIOTCS IS Pa3pabOTKH CTPATETUH.
2. Omnpenenenuie (pakTopoB BHELIHEH (BO3MOXKHOCTH/YTPO3bl) U BHYTpEeHHEH (CUIIbHBIE/CIa0ble CTOPOHBI)
Cpenpl.

Bo3MoxnocTu:

° JlunepcTBO HA phIHKE

° ITosiBneHHE HOBBIX TEXHOJOTHH

° braronpusiTHpie 5KOHOMUYECKUE YCIIOBHS

° [Tanenne KOHKypeHUUH

° [ToHM>KeHME MPONEHTHBIX CTABOK 10 HAJIOraMm
Yrpo3sr:

° Bbixos Ha pIHOK HOBBIX KOHKYPEHTOB

° VYKecToUeHHE 3aKOHOIAaTENILCTBA B cPepe OXpaHbl
° [Tagenne nuaTexecrnocOOHOCTH HACENEHUS U MPEATNPUATHI
° Hwuskuit ypoBeHb 3aKOHOIIOCTYIIHOCTH HACETIEHUS

OTAII 2 3. Iloctpoenue marpuusl SWOT
4. 3anmonmaenne matpuisl SWOTcTparernuecKuMu JeiCTBUSMHE.
5. Jlornueckuii aHaIU3 U yIIOpSJ0YMBaHUE AEUCTBUI (KauecTBEHHAsI CTpATerus).

Boszmoorcnocmu (O) Veposor (T)

1. JInnepcTBO Ha pHIHKE 1.BIxo Ha pPBIHOK HOBBIX
KOHKYPEHTOB

At cped® 2.IlosBrienne HOBBIX 2.YKecToueHue
ac con/Bret TEXHOJIOTUH 3aKOHOJIATENLCTBA B Cdepe
B,{yml’e"’m OXPaHBI

3.braronpusiTHbIC 3.Ilanenue

9KOHOMMYECKUE YCIOBHUS IIaTeXEeCOCOOHOCTH
HAaCEeJEeHUs U MPEeANPUATHN

4.Ilonmxenne mnpoueHTHbIX 4.Huskun YPOBEHb

CTaBOK I10 HAJIOraM 3aKOHOIIOCIYITHOCTH

HaCCJICHUA



Cunvnvle cmoponsi (S)

1.BeicokokBanuuupoBaHHbIH
MepCOHAI

2. MHOTOJIETHUH OMBIT PabOTHI
3. lllupoxwmii ciekTp
IIPEIOCTABIISAEMBIX yCIyT

4. llupokas kmueHTcKas 6a3a

1. HegocraTouHas pekjiaMHas
HOJIUTHKA MPEATPHUATHS

2. HexBaTtka

OXPaHHUKOB
3. HexoctaTouHoe

Cnabwvre cmoponwt (W)

COTPYAHUKOB

BBICOKOKBAJIU(DUIIMPOBAHHBIX

¢uHAHCHpOBaHHE MapKETHHTA
4. Huzkuil ypoBeHb MOTHBAIIUU

-Ctpaterus ObIcTporo pocra
-Crparerusi yKkpynmHeHHUst
IIOCPEACTBOM MOTJIOLICHUS
-Pacumupenne
IIPEIOCTABIIIEMBIX YCIIYT
-ITopnepxanue BBICOKOTO
yYPOBHSA IpodeccroHaIn3mMa

-BHenpenue pexkiaMHOU
MOJINTUKU

-Ctparerust BHEAPEHUS
MEHE)KMEHTa KayecTBa
-MI3MeHeHne NONUTUKHI
yIpaBJICHUS IEPCOHATIOM
-Pa3zpaboTtka cucteMbl
MOTHBAIMH COTPYAHHUKOB

-CTparerus ykperieHus
OpraHU3aIMOHHOMN
KYJIbTYpPBI
-HacrynarenbHas
MapKETUHIOBasi OJUTHKA
-IIpuBnedenre HOBBIX
KJIMEHTOB OJiarojaps
camopeKiame

-Ctparerus 1uaepcrsa 1o
U3JIepKKamM

-ITorck BO3MOXKHOCTEN IpH
aHaJIu3e JesTEIbHOCTH
KOHKYPEHTOB

-ITporpamMmma onTuMH3aUuA
U3JIEPIKEK

-Co3ganue yny4diieHHOM
CUCTEMbI MOTHUBALIUU

ITAIl 3

6. KonmnuectBeHHble onieHKH 3¢ GeKTHBHOCTH e CTBHIT

1 2 3 4 ) 1 2 3 4 >
1 09 03 O 0 12 0 0 0 03 03
2 0,7 O 0 0 07 05 O 0 0 0,5
3 07 01 O 0 08 03 O 0 0 0,3
4 08 O 02 01 11 07 O 03 04 14
)y 31 04 02 01 38 15 0 03 0,7 25
1 -0,7 O 0 0 -07 -01 O 0 0 -0,1
2 -07 O 0 0 -0 -02 -05 -01 -03 -11
3 -05 0 0 0 -05 -02 O 0 0 -0,2
4 -04 -04 - - -18 -03 0 -0 -02 -05
0,7 03
z -23 -04 - - -37 -08 -05 -01 -05 -19
0,7 0,3

HonyqaeM PaCUYCTHBIC ITOKA3ATCIIN:

|SO|=7,6
|ST|=5

|WO |=7,4
|WT|=38

Hopmanm3auus:

(0+1) max= 4*4=16
7,6 +5

SO + ST = = 0,788
WO +WT = 74+38 _
16
s0=>8 — 0,238
16
ST=22=0,156
16
wo =32 = 0,231
16
wr=2-0119
16

Ocp BHYTpEHHET0 MOTEHIHaIa

Och BHENTHETO TMOTEHIIHATIA



Jlanee mosryyaeM JuarpamMMy JWArHo3a COCTOSHUS (UPMBI U PACCUUTHIBAEM I1OKA3aTENlb CTPATETHYECKOTO
[OTEHIMAaNa:

9.788 1,13 >1
= = =>
"= "7 ="

Jlnarsos: noTeHIuan GupMbl HEMHOTO ITPEBOCXOAUT HEUTpaJIbHOE COCTOsTHUE moTeHuana (Ha 13 %).

4
S 0
0.231 % 70238
0.136 \ Y/ 0.119
W ITAIT4 T
7. OnpenesnsieM CTPaTerH4ecKyl No3MIMI0 GUPMBI HA PbIHKeE: B
B JloliHas kopoBa Eme He BbICOKME pe3ynbTaThl 3Be3ab1 He
Cyxoit nuct Cpeanue no3unuu odecreueHus [Ipomexyrounas nmo3uuus m
C JKUBYYECTHU gﬂ
Cobaka HenocraTouHo ncroiHEHHbIE Tpynusiii pebeHOK cp
H BO3MO>KHOCTH CPEJIbI exn
a
Bnyrpennss cpena
o
8. Onpenenenue crpareruu GupmMsl
B I'opusoHTanpHas Pacmupenue ToBapHOU Ykpenienue
JTUBepCcUPUKALUS 30HBI PHIHOYHOM NMO3UINHU
C Crparerus YrpouHnenue PeiHOYHOM Pacmupenue
BBIITYCKa HOBOTO MTO3UIINH CTPYKTYpBbI pbIHKA U
H U3JEIUs UCIIOJI30BaHUE
PBIHOYHBIX
BO3MOKHOCTEN
Crparerus VYBennueHue peIHKa Ha VYnydmenus: pa3BUTHS
COKpalllCHUs OCHOBE YIy4IICHUS MIPOIYKTOB
pBIHKA yIpaBJiIeHUs

BoiBoabl: B marpuiie BO3MOXHBIX cTpaTerMmid (UpPMbl 3TOW CTpaTerMYecKod IMO3UIMH COOTBETCTBYET
CTpaTerust yKperieHus: pbIHOYHOM MMO3UIMH.

"3Be3b1" (OBICTPBIN POCT/BBICOKAS OJIS) — 9TO PhIHOYHBIE JTUAepbl. OHM MPUHOCAT 3HAYUTENIbHYIO TPUOBLIH
Onaroziaps cBoell KOHKYPEHTOCIIOCOOHOCTH, HO TaKXe HYXIAI0Tcsl B (GMHAHCUPOBAHUU I MOAJIEPKaHUS
BBICOKOH J0JIM TMHAMUYHOIO PHIHKA.

"3Be3pl" 0OBIYHO TPEOYIOT OOJBIIMX WHBECTUIUM IS MOJNAEPKKU SKCIIAHCUU MPOAYKLUUU U YBEIUYEHUS
IIPOU3BOJICTBEHHBIX MOLIHOCTEH.

KoMmnanus nomkHa nojaep kuBath U YKPEIUISITh JaHHbIN BUJ OU3HEca, a 3HAUUT HE CHUXKATb, a, BO3MOXKHO,
U yBEJIMYMBAaTh UHBECTULIHH.

Ha nannble HampaBiieHusi Ou3Heca JOJDKHBI OBbITh BbIAENEHBl OJHU M3 JIYUHIMX PECYpPCOB KOMIIAHHUH
(mepcoHnasn, HayuyHble pa3pabOTKH, JeHeXHble cpencTBa) JlaHHbIH Buja Ou3Heca sBiIAETCS OyIyLIUMM
CTaOMJIbHBIM MTOCTABIIMKOM JIEHEKHBIX CPEACTB JIsl KOMITAHUU.




Kpurepun onenuBanus:
MakcumanbHOE KOJIMYECTBO OAIIIOB 32 penieHne Bcex 3aaad — 50 6ammoB. CTyIeHT MOXKET PEIInuTh 2
3aJ1a4M.

. 25-20 6anoB BBICTABIISCTCS CTYACHTY, €CJIM OH BBITTOJTHIII UCCIEAOBAHUE U TIOTYUNIT
00OCHOBAHHBIE U MPEICTABIISAIONINE HHTEPEC PE3YIIbTATHI;

. 15-24 6ainn, eciii ecTh pe3ynbTaThl, HO HE BCE TPeOOBaHUS K HUM BBITIOJHEHBI (I0CTAaTOYHOCTh
BBEIOOPKH, KOPPEKTHOCTH UCTIOIB30BAHUS HHCTPYMEHTAPHS);

. 8-14 GaIoB NMpH HAIMYMK TOBEPXHOCTHOTO TIOJIX0/1a, HO B TO )K€ BPEMS HAJIMUUU PE3yJIbTATOB;
. 0-7 6anoB mpu OTCYTCTBUU PE3yJIbTATOB.

Tembl pedepaToB

1. XapakTepucTUKa JeJI0BOM ITUKH.

2. JKv3HEeHHBIN MK OpraHu3aluu.

3. CyILHOCTh Y 3HAYEHNE CAMOMEHEIKMEHTA.

4. 3apyOexHblii ONBIT YIIPaBICHUs OpraHUu3alue.

S. Crparernyeckoe MJIaHUPOBAHUE U €TI0 3HAUCHHUE.

6. BHueapenne naMeHeHHI Ha MPEIIPUATHH: Oapbepbl U MEPOTIPUATHSI, HAPaBJICHHBIC HA a1l TAIHIO
IepCOHAIa K HOBOBBEJCHUSM.

7. Xapu3MaTHYHOCTh: CYIIHOCTh, 3HAYEHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.

8. MeponpusTusi, COCOOCTBYIOIINE MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH (DPUPMBI.
9. [IprMeHeHne KOHKYPEHTHBIX CTPaTEruil.

10. BnusiHue nHPOpPMAaLMOHHBIX TEXHOJIOTUI HA ycIieX AesITeIbHOCTH (PUPMBI.

11. OCHOBHBIE METO/IBI OTIpeeTICHUS YPPEKTHBHOCTH yIIPABICHHUSL.

12. Muccust 1 11esd OpraHu3aIuy.

13. OCHOBHBIE MOJIEJIN IPUHSITHS PELICHUM.

14. CoBpeMeHHas MOJIeJIb YIIPaBIICHUs OpraHu3alye.

15. PenH)XMHUPUHT: XapaKTEpUCTHKA U 3HAYCHUE.

16. XapakTepucTHKa TaiM-MEHEIKMEHTA.

17. VYipasneHue u3iepKKaMy Ha MPEAIPUSITHH.

18. Buipl prcKOB B MEHEKMEHTE.

19. OTiMyuTENbHBIE YEPThI CUCTEM YIIPaBJIEHUSI 3apyOEKHBIX CTPaH.

MeTtoanyeckue PpeKOMEHIAIMH MO0 HAMUCAHWIO, TPeOOBaHUSI K OQOPMJIEHHMIO TIPE/ICTABICHH B
[Tpunoxxennn 2.
Kpurepuu onenuBanus:
MaxkcumanbHOe KOJIu4ecTBO 6ayuioB 3a pedepat 15 6amnoB. CTyIeHT MOXKET BBINOJIHUTH OJUH pedepar Ha
T00YI0 TEMY.
- 10-15 GamioB BBICTaBIAETCS CTYIEHTY, €CIM OH MOJATOTOBMII COJEpXaTelbHbI pedepar ¢ BBICOKHM
YPOBHEM OPUTHHAIBHOCTH MaTepHara;
- 7-9 GaJIJI0B BBICTABIISAETCS CTY/ICHTY, €CJIM OH IOATOTOBHUII CO/IEpKaTeNbHBIN pedepar, HO 4YacTh MaTepHaoB
CKOITMPOBAHA;
- 3-6 OamioB mNpu CYHNIECTBEHHOW YAacTH CKONMPOBAHHBIX MAaTE€pPHaJOB M HAJIUYUU JJOCTATOYHO
COZIepKaTeNbHOIO MaTepHuaa.
- 0-2 GayI0B pU CKOMMPOBAHHBIX MaTepuallaXx U HU3KOM YPOBHE BKJIIOUEHHOTO B pedepar Marepuaa.
3 Metoauueckue MaTepuaJibl, ONpeaesiomue Npoueaypbl oleHHBaHUsA 3HAHUI, YMeHHii, HABLIKOB H
(11M) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOLIUX 3Tanbl (POPMUPOBAHMA KOMIIETEHIMIA
[Tporeryps! OlleHUBaHHSI BKITFOYAIOT B CE0ST TEKYITHI KOHTPOIb M MTPOMEKYTOUHYIO aTTECTAIHIO.
Texkyummii KOHTPOJIb YCIIEBAEMOCTH IPOBOAUTCS € HCIIOJIB30BAHUEM OLIEHOYHBIX CPE/ICTB, MPEICTaBICHHBIX
B II. 2 JaHHOTO TIPWJIOKEHHS. Pe3yiapTaThl TEKyIIEro KOHTPOJIS MOBOASTCS IO CBEICHHS CTYACHTOB JIO
MIPOMEKYTOUHON aTTEeCTAIUH.

IIpomeskyToUHasI aTTECTAIUS IPOBOIUTCS B hOpMeE 3aUeTa.
3ayeT MPOBOAUTCS MO PACIUCAHMIO 3aHATUN 70 Hayana MPOMEKYTOUHOM aTTecTaluu B yCTHOH (opme.
KonnyecTBo BOMpOCOB B 3a4€THOM 3aJaHMM — 2 Bompoca U 3amaya. IIpoBepka OTBETOB U OOBSBIECHUE
pe3yIbTaTOB MPOM3BOIUTCS B JCHb 3adeTa. Pe3ynbTaThl aTTeCTalliy 3aHOCSTCS B 3a4€THYIO BEAOMOCThH U
3a4EeTHYIO KHIKKY CTYJCHTA.



IIpunoxenne 2
METOJUYECKHUE YKA3AHMUS IO OCBOEHUIO JUCHUITJIMHBI

Y4eOHBIM MJIAaHOM MPETyCMOTPEHBI CIIEAYIOIINE BUABI 3aHITUH:
- JeKIHH;
- IPAKTUYECKHE 3aHATHS,
B Xome INeKUMOHHBIX 3aHATUI paccMaTpUBAIOTCSI OCHOBHBIE TEOPETHYECKHE BOINPOCHI YIIPABICHHUS
opraHu3zanyei 1 GopMyIUPYIOTCS HIEMEHTHI 3HaHUH, TAl0TCS PEKOMEHIALNH I CAMOCTOSITEIBHOM PaboThI
U MIOATOTOBKYU K MPAKTUYECKUM 3aHATHUSIM.
B Xo0/1€ mpakTHUeCKUX 3aHATHIA YryOIsIOTCA U 3aKPEIUIAIOTCS 3HAHUS CTY/IGHTOB IO PSAIY PaCCMOTPEHHBIX
Ha JIEKLMSIX BOIIPOCOB, pPa3BUBAIOTCS HABBIKM PEIICHUS 33Ja4 OpraHM3allid YIpaBJICHUs, IPOBEICHMUS
OpPraHU3alMIOHHONW SKOHOMHUYECKON JWAarHOCTUKUA NPEANPUATHS, OIpPEACIICHUs] TUIA aJeKBATHOM IS
OpraHu3alK CTPYKTYpPbI YINPABJIECHUS, CTPATEIHYECKOIO YIPABJICHUS, CUCTEMbI YIPABJICHUS MEPCOHAIOM
OpTaHU3aIlH, METOI0B OLEHKH 3()(HEeKTUBHOTO (HYHKIIMOHUPOBAHUS MPEATIPHSITHS.
ITpu noAroTOBKE K MPAKTUYECKUM 3aHATUAM KaKIbIH CTYIEHT JOJKEH:
— M3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYPY;
— M3Y4YUThb KOHCIEKTHl JIEKUHUI 10 MNpeNIokKEHHOMY MpenoAaBaTeleM 3JIEKTPOHHOW Yy4eOHUKY WM
BUPTYyaJIbHOU oOydJaromieii cpene;
— MIOATOTOBUTH OTBETHI HA BCE BONPOCHI 10 N3y4aeMON TEME;
ITo cormacoBaHMIo ¢ MpemnoAaBaTeeM CTYACHT MOXKET IMOATOTOBHUTH pedepaT rmo TeMe 3ausaTus. B mpomecce
MOJrOTOBKM K TIPAaKTUYECKUM 3aHATUAM CTYAEHTBl ~ MOTYT  BOCIOJb30BATHCA  KOHCYJIbTAL[USIMU
Mpero1aBaTeds.
Bonpocel, He pacCMOTpeHHbIe Ha JIEKUUSAX M HPAKTUYECKUX 3aHATHUSX, JOJDKHBI OBITh  H3YYEHBI
CTYICHTAMH B XOJI€ CaMOCTOSTEIbHON paboThl. KOHTPOIL caMOCTOSTENBHONH pPabOThl CTYIECHTOB HaJ
y4eOHOI IporpamMMmoii Kypca OCyIIECTBISIETCS B XOJ€ 3aHATHI METOJOM TECTHPOBAHUS U peIleHHs 3a1ay.
B xonme camocTosATenbHON pabOThl KaXIbld CTYIACHT O00s3aH IMPOYUTATh OCHOBHYIO M IO BO3MOXHOCTH
JONOJTHUTEbHYIO JIMTEpaTypy IO H3y4aeMoill Teme, JOMOJIHUTh KOHCIEKTHI JIGKUUH HEeJI0CTAIOLIM
MaTepHaJioM, BBITUCKAMH M3 PEKOMEHIOBAHHBIX MEPBOMCTOYHUKOB. BBINENNTh HETOHSTHBIE TEPMHHBI,
HallTH MX 3HAYCHHE B SHUUKIONEANYECKHUX CIOBAPSIX.

MeToanyeckne peKOMeH AU 10 HANMCAHUIO pedpepaTa, TpeOOBaHNS K 0()OPMIIEHUIO
[Topsimok moaroToBku pedepara:

. U3ydeHue TpeOOBaHHI MPOrpaMMbl IUCHIUTIIIMHBL;

. dbopMyITHUpPOBKa ETH | 3a7a4 MPAKTUUECKOTO 3aHSATHUS,

. pa3paboTKa I1aHa IPOBEACHHS MPAKTUYECKOTO 3aHITHS;

. noa00p 3aJaHuil U BOMPOCOB JIJIs IPOBEACHUS 3aHITHS;

. obecrneueHrne MPaKTHIECKOTO 3aHATHS METOJUYECKIMH MaTepHallaMH,
. TEXHUYECKUMH CPEJICTBAMU O0YUCHUS;

. ONpeIeJIEHUE METOI0B, TPUEMOB U CPEJICTB MOICpKAHUS UHTEpECa,
. BHUMAaHUS, CTUMYJIHUPOBAHUS TBOPUECKOTO MBIIIJICHUS CTY/IEHTOB.

Pedepar nomkeH ObITh HalleNeH Ha MOJTY4YE€HUE HaBBIKOB U IPUMEHEHHUSI METO/I0B TEOPUHU OpraHU3altu.
1. BBomHas 9acTh:

- COOOIIEHNE TEMBI U LIEIIH;

- 0000111€eHNE TEOPETUUECKUX 3HAHUI, HEOOXOIUMBIX JJI1 OCBOECHUS MaTepuasa.

2. OCHOBHas 4acTh:

- pa3paboTKa TJ1aHa IPOBEICHUSI 3aHSATHUS,

- 0030p METOJIOB pelIeHUs] MPAKTUYECKHX 3a/1aY;

- peleHne NPakTHIEeCKOH 3a/1a4n PEeroIaBaTeNIeM U CTY/ICHTaMH,

aHaJIM3 MaTepHUajIoB MPE3EHTAINH, 3aCTyIIMBaHNUE JO0KIaI0B U ICCE;

- OTBETHI JIOKJIATYUKOB U 00CYXACHUE TTPOOIEMHBIX BOITPOCOB.

3. 3akiounTeNbHAs YacTh:

- 000011IeHrE U CHCTeMaTU3alus OJyYEeHHBIX Pe3ylIbTaTOB;

- [IOJIBEICHNE UTOTOB MPAKTHUYECKOTO 3aHATHUS U OLIEHKA PaOOThI CTYACHTOB.

Pedepar nomxen ObITh HaOpaH Ha KomnbloTepe (pUPT - 14; uaTepBai - 1,5; momus: cinesa - 2 cM, crpasa - 2
CM, CBEPXY ¥ CHU3Y - TI0 2 CM), ¥ TIPABIIILHO OPOPMIICH.



MeTtoauyecKue peKOMeH/IAIMHU 10 BbINOJIHEHHIO 1eJ10BOH UTPHI.

PykoBoauTens Wrpel CTaBUT 3aJaHUE HA UTPY, OOBICHSIET €€ MCXOIHBIC YCJIOBHS M 3aJaHUsl yYaCTHUKY.
Kaxnplif y4acTHHK Wrpbl NMPUHUMAET CaMOCTOSTENIbHOE pPELICHHE OTHOCHTENbHO pazpaborku APVII,
BbIpabaThIBaeT COOCTBEHHOE MHEHHE Ha OCHOBE MPAKTUUECKOTO OMBITA pemeHus nmpodieM. Kaxxaas komanaa
IyTE€M B3aMMHBIX KOHCYJIbTAIIM BhIpaOaTHIBACT OOIIYIO UACI0 OTHOCUTENBHO pa3zpabotku APYIIL. Oaun u3
YJICHOB KOMaH 1bl (CUTYaTHBHBIN JIUJEP) JOKIAABIBACT U OTCTAMBAET MHEHHUE CBOSH KOMaH/IbI.

N3 18 neficTBuil, OTMEUEHHBIX B OJIAHKE YJACTHHUKA, HY)KHO TIOCIIEIOBATEIFHO COCTABUTH AITOPUTM PEIICHUS
YIPaBJICHUYECKUX TIPOOIIEM, JIJIs YETO HeOOXOAMMO MPOHYMEPOBATh IEUCTBUS MOPSIKOBBIMA HOMEpaMu OT |
no 18; cHauama Kaxabplii UTPOK NMPUHUMAET PEIICHUE CAMOCTOATEIhbHO, 0e3 KaKMX-TUOO0 KOHCYIBTAlUN C
JIPYTrUMU UTpokaMu. Ha Bce HEMMOHATHBIC BOIIPOCHI OTBEYAET TOJIBKO PYKOBOJIUTEND UTPhI. KaXK b1l HTPOK 00
OKOHYaHUM PabOThI COOOIIACT MOTHATON PYKOW; IOTOM BCE UTPOKU PA3IEISIOTCS HA KOMAHIBI C 5-7 4eIIOBEK
1 B CBOOOTHOM 0OMEHEe MHEHUSIMHU (B KOMaH/1¢) BRIpa0aThIBAIOT 001Iee KOJUICKTUBHOE MHEHHE OTHOCUTEILHO
APVYII. Komanapl He OOMEHHMBAIOTCS MHEHUAMH Mexay co0oil. OO0 OKOHYAHWU BBIOJTHEHUS 3aJaHUs
coO0ImIaeTcs MOAHATHEM PYKH; MPEJICTABUTEIb KOMAH/bI, JOKJIQAbIBas TPYNIOBOE peIIEHHEe, UMEET MPaBO
3alUIIATh €r0 JIOTHYECKUMHU JIOKA3aTeIbCTBAMH; PYKOBOJUTENh UTPHI (PUKCHUPYET BpeMS MPHUHITHS Kak
WHJIMBHIYAIBHBIX, TAK U TPYIIIOBBIX PEIICHHM.



