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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | ocBOEHHE CTYAECHTaMU OCHOBHBIX IIPUHIUIIOB U METOA0B OPraHU3ALUY U YIPABICHUS IPEAIPUITUEM

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA U CIIUITJINHBI

YK-10: Cniocoben NPpUHUMATH 000CHOBaAHHBbIE YKOHOMUYECKHE peuieHus B pa3sjin4HbIX 00J1aCTAX JKU3HEAESATEIbHOCTH

B pe3yabTate ocBoeHUs! AMCHUIIIMHBI 00Y4aIOIIMIiCS NOJIAKEH:

3HaTh:

- 3HaTh OCHOBBI CO3/IaHMS W B3aMMOJICHCTBHS KOMaH/I (COOTHECeHO ¢ MHauKaropoM YK-10.1)

- TEH/ICHIINH U TEOPETHIESCKHE OCHOBHI TEXHOJIOTHI YITPaBIICHHSI TPOEKTaMI(COOTHeCeHO ¢ nHankaropom YK-10.1)
-TIOHATHHHBIN U TEPMUHOJIOTUYECKHH ammapar B 00JI1aCTH yIpaBlIeHHs TPOeKTaMU(COOTHECeHO ¢ nHaukaropoM YK-10.1)
-pOJib TEXHOJIOTHH yIpPaBJICHUS TIPOSKTAMHU B YIIPABICHUH OpraHu3aiuei(cooTHeceHo ¢ uuaukaropom YK-10.1)

YMeTh:

- YMETb NPaBUIIBLHO OCYLIECTBIATH B3aUMOJICHCTBIE MEX Iy KOMaH1aMu (COOTHeceHO ¢ nuaukaropom YK-10.2)
- 000CHOBaHHO BBIOMPATh TEXHOJIOTHH YIIPABJICHUS MPOEKTaMU(COOTHECEHO ¢ nHANKaTopoM YK-10.2)
-OCYIIECTBIIATH COOp NAHHBIX TEXHOJOTHH B (hopMe «HHCTPYMEHTATBHOTO SIITHKA) MPOSKTA(COOTHECEHO ¢ MHAMKaTopoM YK-10.2)

Bnagern:

- HaBBIKaMH OPTaHU30BBIBAaTH KOMaHIy (COOTHEceHO ¢ HHauKaTopoM YK-10.3)
- MHCTPYMEHTaMH YTIPABICHUS, Pa3padOTKH HOBBIX NPOEKTOB M METOIAMH IIPEOMOJICHUS COIPOTHBIICHUS M3MEHEHUSIM (COOTHECEHO
¢ unaukaropom YK-10.3)

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITJINHBI

Pasznen 1. «OCHOBHBIE MOHATHSA MEHEIKMEHTA»

CemecTp Komneren-
Yacos Jlutepartypa

Ne HaunmenoBanue Temsl / Bux 3ansirust
/ Kype M

Tema 1.1 «BBemeHune B MeHEKMEHT. [loHsATHE ympaBIeHHS U €ro
JJIEMEHTBI»

MeHeDKMEHT Kak Pa3sHOBHIHOCTh XO3SHCTBEHHOTO  YIPABIICHUSI.
1.1 |Lenu u 3amaun MeHEIXMEHTa. MEHEIKMEHT U ero QpyHKuum». Tema 4 2 VK-10
1.2 «Opranuzanus Kak OOBEKT yHpaBiieHWs. BHYTpPEHHSS W BHELIHSS
cpena opraHuzanuii. MeTozpl aHanmu3a cpeab»

/ Jlex /

JI.1, JI1.2, JI1.3,
J12.1,J12.2, J12.3

Tema 1.3 «Mognenp MeHemxMeHTa. PopMHUpOBaHHE TPEACTABICHUS O
JEATeIbHOCTH  MEHEDKMEHTa M O (pakTopax  yHpaBJICHYECKOTO
TIOTECHITHATI).

1.2 |Tema 1.4 «/luarHocTHueckuii aHanmu3 opraHu3aumy». [IpoBeneHue 4 2 YK-10
JUarHOCTUKM Ha KOHKPETHOM MPEINPHATHH C IOMOIIBIO METOJ0B
JIrarHoctuaeckoro npodwrsi. IlpakTHyeckoe 3amaHue BBHIIOJTHSIETCS C
OMOIIEI0 mporpamuoro npoaykra LibreOffice. / Tp /

JI.1, J11.2, JI1.3,
J12.1,J12.2, J12.3

Pazgen 2. «OcHOBHBIC QYHKIIMU U HHCTPYMEHTBI MEHEIKMEHTA)

CemecTp Komneren-
Yacos Jlutepartypa

Ne HaunmenoBanue Tembl / Bux 3ansirust
/ Kype MU

Tema 2.1. «basoBbie GbyHKIMN MEHEIHKMEHTA. O6mas
XapaKkTepUCTHKa | Kiaccupukanus QyHKuiA. OCHOBHBIC (QYHKIUH
MEHE)KMEHTa W HUX B3aUMO-CB3b. DyHKIUS IJIAaHUPOBaHMUS, 4 2 VK-10 JI1.1, JI1.2, JI1.3,
OCHOBHBIE JTalbl M MOJENb Npollecca IUIa-HUpOBaHUs». DyHKUus JI2.1,J12.2, JI2.3
OpraHU3alluH, OIIpe-JIeJIeHNEe U CYIIHOCTb.
/ Jlex /

2.1

Tema 2.2 «ANropuT™M ympasleHYeCKOro pemeHus». Ilpunartue
2.2 |OpaBUJBHOTO pEIIEHUS C IOMOIIBI0O MAaroJOB H HMHCTPYMEHTOB. 4 2 YK-10
Br100op perienust 1 060cHOBaHuUE, BEIBOBI. JlenoBast urpa / Ip /

JI.1, J11.2, JI1.3,
JI2.1,J12.2, J12.3

Tema 2.3 « Opranu3aunoHHbIe GOPMBI U CTPYKTYpa YIPABICHHS.

Buner m kimaccmdukanys OpraHU3alMOHHBIX CTPYKTYP MEHEKMEHTA.
ITpoexTupoBanue U COBEPILICHCTBOBAHHE OpraHU3alluOHHON
2.3 |cTpykrypbl. Mexanuctuueckue (OIOpOKpaTHYeCKHe) CTPYKTYpBI, HX 4 2 VK-10
OCHOBHBIC XapaKTepHCTHKH. (OCOOCHHOCTH amaNTHBHBIX CTPYKTYp
MeHekMeHTa».  Tema 2.4  «IIpomecc u  MeTOABl  IPUHATHUS
YIPABICHYECKUX PEIICHUH.

JI1.1, JI11.2, JI1.3,
J12.1,J12.2, J12.3




IIponiecc npuHATHA yOpaBICHYECKUX pPELICHWH, 3Tambl Ipolecca.

Mogenu 1 METOABI IPUHATHS PELICHUI.

OCHOBHBIE TpPYNIIBl METOJOB NPHHATHS ONTHMAIBHBIX pEIICHHUIL:

CUCTEMaTU3UPOBAHHbIE, KOJIMUECTBEHHBIE ».

/ Jlex /

Tema 2.5 «Br10op cTparernu Ha mpeanpustam». Pazdop crparernn Ha

KOHKPETHOM MpPEANpUATHH C IpuMeHeHueM Merona STEP-amamusa. JI1.1, J11.2, JI1.3,
2.4 . 4 2 YK-10

CocraBneHue COOCTBEHHOW cTparermd B pe3yJibTare aHauu3a JI2.1,J12.2, J12.3

npeanpusaThs, curyanun. /Ilp /

Pa3Butue u cranoBieHue MeHeKMeHTa B Poccun

BsaumopelicTBue  opraHM3alMM ¢  BHEWIHEW cpemoil.  3aKoHBI

opranuzauuy.  OpraHu3allOHHO-NPABOBBIE  OCHOBBI  YIPaBICHHS

NPE/IIPHATIIMH JI1.1,J11.2, J11.3,
2.5 |O¢ddexTuBHOCTD MEHEJKMEHTA OpraHu3alluu. ITpuHUUNIBL 4 92 VK-10 .1 122, 123

(hopmupoBaHus KpUTEpHeB d3PPEKTUBHOCTH MEHEIKMEHTA. ToTTm e

Meronpl  BBISIBIGHHS ~ PUCKOB. OcoOeHHOCTH ~ TIPHIMEHEHUS

CTPYKTYPHBIX qUarpaMM. MeTo/IbI OIICHKH PHCKa.

/Cp/

N JI1.1, JI1.2, J11.3,

2.6 |3auer /3auét/ 4 4 VK-10 2.1, 2.2, 123

4. POHJ] OLIEHOYHBIX CPEJICTB

CprKTypa n COACPpIKAHUEC (bOH}la OICHOYHBIX CPCACTB JIA MPOBCACHUSA Tekymeﬁ n HpOMe)I(yTO‘H—IOI:I arreéCTaluu MpEeACTaBJICHbBI

Ipunoxennn 1 k pabodeit mporpaMMe AUCITATUIAHEL.

5. YAEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI

5.1. OcHoBHas JUTEpaTYpa

ABTOpBI, 3arnasue W3 narenscTBo, roa Konua-Bo
JI1.1 | Dumurpuanu H. A., Crparernyeckuii MEHEeDKMEHT: yuel. mocodue Pocros u//1: 3n-Bo PIDY 64
Kapaces /I. H. (PUHX), 2016
JI1.2 | Bapuarsiz B. C., MeHemKMeHT: yaeOHoe mocodue PoctoB-na-Jlony: https://biblioclub.ru/inde
Tonuaposa C. H. U3z narenscko- x.php?
Honmpa(bnqecm/lﬁ page=book&id=567184
komiutekc PIDY (PUHX), HEOIPAHHYCHHBIH
2018 JOCTYII JUTst
3apEeruCTPUPOBAHHBIX
0JIb30BaTeNeH
JI1.3 | banannuna O. B., MeHeKMEHT OpraHu3aluu;: yueOHUK Mocksa, bepnun: Tupekt- | https:/biblioclub.ru/inde
Bemkyposa A. B., Menua, 2020 x.php?
Komsinosa H. A., page=book&id=575119
Jloxtioxuna H. B., HEOTpaHMYEHHbIN
Campamnosa E. K., TOCTYII JIs
®unumonosa U. B., 3apEerUCTPUPOBAHHBIX
IMamupo C. A. [0JIb30BarelIei
5.2. JlonoJHHUTeIbHAS JTUTEPATypa
ABTODBI, 3ariasue WznarenscTBO, TO Konuu-so
JI2.1 | JIroxanosa C. B. MeHeKMEHT OpraHu3alin: yaeOHoe nocooue Mocksa, bepnun: Jlupext- | https://biblioclub.ru/inde
Menwua, 2019 x.php?
page=book&id=562200
HEOTpaHWYEHHBIN
JOCTYII JUTst
3aperuCTPUPOBAHHBIX
M0JIb30BaTeINeH
JI2.2 | Eroposa, T. 1., OCHOBBI MEHE/PKMEHTA Mocksa, MxeBck: https://www.iprbooksho
Bomkosa, A. 4. WHCTUTYT KOMITBEOTEPHBIX p-ru/91975 . html
uccienopanuii, 2019 HCOTPaHIYCHHBII
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX

TOJIE30BaTENEeH




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

J12.3 MeHemKMeHT U busHec-A IMHUHUCTPUPOBAHHE: MockBa: AkageMust https://biblioclub.ru/inde
KypHaI MeHEeKMEHTa 1 OH3HeC- x.php?
aAMUHUCTPUPOBAHMS, page=book&1d=595805
2019 HEOrpaHMYECHHBIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
TOJIh30BaTeNen

5.3 IIpodeccuonanibHbie 6a3b1 JAHHBIX H HH(POPMAIMOHHBIE CIIPABOYHBIE CHCTEMbI

CIIC KoHcynbTanT +
IapanT (cIIpaBOYHO-IIpaBOBas CHCTEMa) garant.ru

5.4. IlepevyeHb NPpOrpaMMHOro odecrnedeHust

Onepauuonnas cucrema PEJI OC
LibreOffice

5.5. YueGHO-MeTOTNYECKHE MAaTePHAIBI 15 CTYAEHTOB C OTPAHHYEHHBIMU BO3MOKHOCTSIMH 310POBBS

IIpy HEOOXOAMMOCTH IO 3asBJICHUIO OOYy4Yaromlerocs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBBSI  y4eOHO-METOANYECCKHUE
MaTepHabl MPEAOCTABIAIOTCA B (OpPMax, amaNTUPOBAHHBIX K OTPAaHWYCHHSIM 30pPOBbS M BOCHPHATHSA HMHpopMmammu. [lnsg mmi c
HapyIIeHUSIMA 3peHus: B (opMme ayauodaiina; B medaTHOH (opme yBeTHUCHHBIM mIpudToM. s IUI ¢ HapymICHUSIMH CIyXa: B
(dopMe 3INIEKTPOHHOTO JNOKYMEHTa; B TedarHod Qopme. s Juill ¢ HapyLIEHHSMH OIOPHO-ABUIATENBHOrO amnmapara: B (opme
EKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIJUCIUIIJINHBI

IMomemenus g Bcex BUAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHenMaTM3UPOBAHHOMN
y4eOHOIl MeOembIo M TEXHUUECKUMH CPEICTBAMH 00yUCHHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOIT);

- IIPOEKTOP;

- 9KpaH / MHTEepaKTHBHAs JOCKA.

7. METOAUWYECKHE YKA3AHUA JJIAA OBYYAIOIIIUXCH IO OCBOEHUIO JUCHUITJINHBI

MeTtoaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa60‘{€ﬁ nporpamMmme qUCHUITIIIUHBI.




®OH/JI OHEHOYHbIX CPEACTB

IIpunoxenne 1

1 Onucanue nokasareseil M KpUTepueB OLCHUBAHUS KOMIIETEHUMIA HA Pa3IMYHBIX ITANax UX
(popmupoBanus, onucaHue KA OLEHUBAHUSA

1.1. Iloka3arenu 1 KpUTEpUH OLIECHUBAHUSI KOMIIETEHLIU:

3VH, COCTAaBJISIOIIINE
KOMIICTCHIIUIO

ITokazaTenu olleHUBAHUS

Kputepuun onennBanus

CpencrBa
OILICHHUBAHUA

YK-10: CnocofeH npuHMMAaTh OOOCHOBAHHBbIE JKOHOMHUYECKHE PelIeHUs] B PA3JIUYHBIX 00J1aCTAX

AKU3HEACATCIBHOCTH

- 3HaTh OCHOBBI CO3/IaHUS
U B3aUMOJICHUCTBUA
KOMaH/

- TEHJCHIH U
TEOPETUUECKHE OCHOBBI
TEXHOJIOTHI yIpaBJICHUS

[IpuMeHsieT NOHATUIHBIN
anmapar JJis OIpeIeaeHus
GYHKIMI 1 METOJIOB
CTPAaTErnyecKoro
MEHEIKMEHTA.

CocraBinset 0030p, TOUCK U

[TokaspiBaeT ciocoOHOCTH
BBIOMPATH M aalTHPOBATh
OCHOBHBIC ITPUHIUIIBI
pa3pabOTKH CTpaTeruu
NPEAIPUATHSL.
CooTtBercTBHE ITpodIEME

3 - 3ager (1-52),
T —rtect (1-35),
P —pedepar (1-19)

MPOEKTaMU cbop HE0OX0AUMOit HcCcae0BaHus, IOJIHOTA U

-TIOHSTUIHBINA U JUTEPATYpPHI [0 OCHOBHBIM | COAEPKATEIBHOCTh TEKCTA

TEPMUHOJIOTHYECKAN MpUHIUIIAM pedepara

amnmapar B o0iactu CTPaTEruuecKoro

YIPABJICHUS IPOEKTAMHU | YIIPABJICHHUS.

-poJib TEXHOJIOTHI

YIPaBJICHUS IPOEKTAMHU B

yIpaBICHUU

OpraHu3aruen

- YMETh NPaBUIBLHO AHanM3upyeT MPOIECCHI [TonHoTa M comepxkaTenbHOCTh | 3 —3amada (1-2),
OCYLIECTBIIATh yIpaBJICHUs, BHYTPEHHIOIO | OTBeTa, B Xoze Kpyrioro crona | P —pedepar (1-19),
B3aMMOJICIICTBHE MEXAY | M BHEIIHIOIO Cpeibl 00BEKTA | OmepupyeT MOHATUIMU JAU- nenoBas urpa
KOMaHJaMH MEHEIKMEHTA; CTPaTErMYECKOro yIpaBJIeHUs

- 000CHOBaHHO pa3pabaTbIBacT OCHOBHbBIE opraHu3zanuei, ymeer

BBIOMPATh TEXHOJIOTHU CTpaTeruyecKue MIPUBOAUTH IPUMEPHI

yIIpaBJICHUS IPOCKTaMHU
-OCYILECTBIATH cOOp
JTAHHBIX TEXHOJIOTHI B

HaITpaBJICHUA OpraHHU3alluu.

CTpaTerui, OTCTauBaTh CBOIO
MTO3ULUIO.

dopme

«UHCTPYMEHTAIBHOIO

SIIIMKAY MPOEKTA

- HaBbIKAMHU Ucnonp3yeTr moaenu u JleMOHCTpUpYET HaBBIKU 3 —3amayva (1-2),
OpPraHHU30BLIBATH METOABI pAllOHAIBLHOIO pa3paboTKU CTpaTeruu JAU- nenosas urpa
KOMaHAy pelieHus npodiem MPENNpPUATHS, UCIOIb30BaHUS

- THCTPYMEHTaMHU CTPaTeTUYECKOro MOJIENIEN U METOI0B

yIpaBJICHUS, pa3paboTKH
HOBBIX ITPOCKTOB U
METOaMH TIPEOIOTICHHS
COIIPOTUBJICHUA
WU3MEHCHHSIM

yIIpaBJICHUS, IPUMEHSET
UHCTPYMEHTHI pa3paboTKH
CTpaTeruy MpeaIpHsITUS

PalMOHAIIBHOTO PEIICHNUS
pobJIEM CTPATErnYECKOTO
yIIpaBJICHUSI.

1.2. IIIkaspl OIlCHUBAHUA:

Texkymuil KOHTpOJIb YCIIEBAEMOCTH M IIPOMEKYTOUYHAs aTTeCTallusl OCYIUECTBIAETCS B  paMKax
HaKOIMMHUTEJIbHON OaJITbHO -pEeHTUHTOBOM crcTeMbl B 100-0aibHOM 1TKae:
- 50 -100 6an10B - 3a4TEHO;
- 0-49 GanoB - HE3aYTEHO




2 TunoBble KOHTPOJIbHBbIE 32aHHS WJIM HHbIE MaTepHaJbl, HEOOXOAMMbIE /JJsl OUEHKH 3HAHWIA,
YMeHHl, HABbIKOB M (MJIM) ONbITA JAeATEJbHOCTH, XAPAKTEPHU3YIOIIUX IJTanbl (GopMuUpoBaHMs
KOMIIeTeHIHII B Mpoiecce 0CBOCHHUsI 00Pa30BaTeJIbHOI MPOrpaMMbl

Bomnpocsl k 3a4ety

1. Cucrema ynpaBiaeHHUs U €€ HIEMEHTBHI.

2. CynHoCTb ¥ COAepKaHUE MEHEKMEHTA. DYHKIIMM MEHEPKMEHTA. Poib MEHEIKMEHTA B
SKOHOMHMYECKOM Pa3BUTHU CTPAHBI.

. Ponp MeHemkepa B ppIHOYHON S3KOHOMMUKE.

. CraHoB/IeHHE U pa3BUTHE MEHEKMEHTA. [101X0 K YIIpaBJIEHUIO Pa3HbIX IIKOJ MEHEIKMEHTA.

. CHCTEeMHBII NTOAXO0 ¥ €T0 IPUMEHEHHE B YIIPABICHUU.

. CoBpeMeHHbIE HAyYHbIE TTOJXO0/IbI K MEHEPKMEHTY.

. CuTyallMOHHBIN TOAXO U €r0 METOAOJIOTHS.

. Tunel MozieNIel U OpraHu3anuii MEHEIKMEHTA.

9. Cnenuduka meHemxmenTa B Poccun.

10. [TonsiTHE W OTIIMYUTENBHBIC IPU3HAKK OpraHu3anuu. Kinaccudukamus opranuzanuii. Oomue
XapaKTEPUCTUKU OpraHu3alIuil.

11. BuyTpeHHss cpena opraHu3aliy U €€ JIEMEHTHI.

12. BHemHsist cpeia ¥ ee BIUSIHUE Ha ycreX opraHu3ainuu. OCHOBHBIE XapaKTEPUCTUKH BHEIIHEH Cpe/Ibl.
13. OcHoBHBIE (haKTOPBI BHEIIHEH JIETTOBOUM CpeIbl U MEXAHU3M MX BIMSHHS Ha OPraHU3aIHIo.

14. Buemnsist poHOBast cpeia U ee OCHOBHBIE (PAKTOPBHI.

15. CymHocTh ¥ BUABI KOMMYHUKaUi. CTpyKTypa mpoiecca KOMMYHUKAIWH.

16. OcoOeHHOCTH MEXIUYHOCTHBIX KOMMYHUKaUH. CI0coOBI OBBIILIEHUS UX 3()(HEKTUBHOCTH.
17. Ilpunsitue pemeHnii MeHexepom. Buabl pemiennii. OCHOBHbBIE MOIXO0Abl K MPUHATHIO PEIICHUM.
18. OcHOBHBIE 3Tanbl ITpoLiecca MPUHATUS PELLIEHUH, UX COAEpKAHUE.

19. Monenu 1 METOIbl IPUHATHS YIPABICHYECKUX PEIICHUH.

20. IInanupoBanue Kak GyHKIUS MEHEPKMEHTA, €€ COJlepKaHHe

21. Ctparernueckoe MmIaHUPOBAHUE U COJIEPIKAHHE €r0 ATAIOB.

22. Muccus u tenu opranu3anui. Criocoos! GopMUPOBaHUS IEIEH.

23. Tekymiee uranupoBanue B opranu3anuu. CocTaB U CTPYKTypa OM3HEC-TIIaHa.

24. O6mmas XxapaKTepUCTUKa OPraHU3aLMOHHBIX CTPYKTYP, UX 3JIEMEHTHI.

25. MexaHUCTUYECKUN TUTI OPTaHU3aIMOHHON CTPYKTYPHI, €€ TOCTOMHCTBA M HEJIOCTATKH, 00JIacTh
MIPUMEHEHUS.

26. Opraa4ecKuii TUI CTPYKTYPHI YIIPABICHUS, 00JaCTh TPUMEHEHUS.

27. Beibop Tumna ctpykTypbl. OCHOBHBIE METOIBI OPTAHU3AIUHU U IPOCKTHPOBAHUS OPTCTPYKTYP.
28. Ilpouecc nenerupoBaHus MOJTHOMOYUH.

29. O6mas XxapaKTeprUCTUKAa MOTHUBAIUH.

30. ConeprxarenbHble TEOPUH MOTUBAIIMU U UX NIPUMEHEHHUE B MPAKTHUKE YIPaBICHUSI.

31. IIpoueccyanbHble TEOPUU MOTHBALMU U UX IPUMEHEHHE B PAKTUKE YIIPABICHHUS.

32. CocraB 1 XapakTepUCTHKAa METOJ0B MOTHUBAIIUHU TIEpCOHaja. BhIOOp METOI0B MOTHBAIIHH.

33. YnpaBieHuecKil KOHTPOJIb B paboTe MeHekepa. Buasl konTposs. [IpuHuuns! 3 GeKTHBHOTO
KOHTPOJISL.

34. ConeprkaHre OCHOBHBIX ATallOB KOHTPOJISL.

35. IloHsiTHE ¥ CYIIIHOCTH KOHTPOJUIMHTA.

36. JInuHOCTH KaK 00BEKT yrpasieHus. [IoHATHE TUYHOCTH U €€ CTPYKTYypa.

37. Ilonstre u o0Mmas XapakKTEPUCTHKA TPYIII, UX BUABL. DTaIlbl Pa3BUTHSI TPYIIIL.

38. Ynpasnenue HeOpMaIbHBIMU IPYIIIIAMHU.

39. YcnoBus 3¢p(HEeKTUBHOCTH TPYIIIIHL.

40. PykoBoacTBO B opranu3aiuu. Biacts u ee ocHOBHbIE TUIIBL. [I[puMeHeHrne pa3muyHbIX TUIIOB BJIAcTH B
3aBHCHUMOCTH OT CTETIEHH 3PEIOCTHU TPYIIIIHI.

41. ®opMBl TUUHOTO BIUSHUSA B PYKOBOJACTBE.

42. OcuHoBbl muaepcTBa. [1oaxoapl K M3y4EHUIO JTUAEPCTBA.

43. Ctunb pykoBojcTBa. Tunosorust ctuiieid. Be1Oop MeHeKepoM CBOETo CTUJISE PYKOBO/JICTBA.

44. TloHaTHE OPTaHU3AIIMOHHOTO KOH(IIMKTA U €r0 CTPYKTypa. JuHamuka KOHIHUKTA.

45. Buapl opraHu3aliMOHHBIX KOH(MIMKTOB, UX OCHOBHbBIE IPUYNHBI U MOCIEICTBUS.
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46. Yupasnenue KoHGukTaMu. CTpYKTypHBIE B MEXKIMYHOCTHBIE CIIOCOOBI pa3perieHus: KOH()IUKTOB.

47. CyurHoCTh IeJTI0BOTO 00IIeH s. 3aKOHBI 1 OCHOBHBIE MIPUEMBI JCJIOBOT'O OOIIICHHMS.

48. OCHOBHBIE BUJIBI YCTHOTO JIEJIOBOTO OOIICHHUS, UX TEXHOJIOTHSI.

49. IlonsTue pucka B OuzHece. Kimaccudukarus BUI0B prcKa.

50. Cuctema ynpaBieHUE PUCKAMHU.

51. XapakTep 1 OCHOBHbIE METO/Ibl U3MEHEHUH B OpraHU3aluy. Y IPaBJICHUE MPOIIECCOM U3MEHEHUH.

52. Peumxxunupunr. [Tonstue u cBoiicTBa, 00J1aCTH IPUMEHEHUSI.

Kpurepun ouneHuBanus

- 50-100 GamnoB (OIEHKA «3ayeT») - HM3JIOKEHHBIM Marepuan (akTUYeCKH BEpEH, HAIMYMe TITyOOKHX
MCYEpNBIBAIOIMX 3HAHUM B o00beME NPOIJEHHOW MporpaMmbl JUCHUIUIMHBI B COOTBETCTBHM C
MOCTABICHHBIMH MPOTPAMMOU Kypca MEeNsIMU U 3a/1adaMi 00y4deHUsl; MPaBUIIbHbBIC, YBEPEHHBIC JEHCTBUS T10
MIPUMEHEHUIO MOJTYYEHHBIX 3HAHUN Ha MPaKTUKE, TPaMOTHOE U JIOTHYECKU CTPOMHOE M3JI0KEHHE MaTepHuasa
IIPU OTBETE, YCBOEHUE OCHOBHOM U 3HAKOMCTBO C JONOJIHUTEIIBHON JIUTEPATYPOH;

- 0-49 6amoB (O1EHKA «HE3a4YeT») - OTBETHI HE CBSA3aHBI C BOIPOCAMU, HAJIMYUE TPYOBIX OITHOOK B OTBETE,
HENOHMMAHHE CYITHOCTH M3J1araéMoro BOIpoca, HEyMEHHE IIPUMEHSTh 3HAaHUS HAa IPAKTHKE, HEYBEPEHHOCTD
Y HETOYHOCTh OTBETOB Ha JIOMOJHUTENbHbIE U HABOJSIIUE BOIIPOCHI».

Tectnl (T)
1. DyieMeHTBI BHYTPeHHei cpelbl OpraHu3anuu (BbIAeJIUTe HECKOJIbKO NYHKTOB):
a) I
0) menu

B) TEXHOJIOTHS
I') JI€JIOBBIE TAPTHEPHI
J) CTPYKTypa
) HehopManbHBIE 00pa3OBaHUs
3) COBMECTHBIN TPY/I
2. [Ipou3BoACTBEeHHAS MPOIIECC SIBJISIETCH 00HEKTOM U3YYeHUsl IIKOJIBI ...
a) Hayunoro ynpaBnenus
0) Knnaccudaeckast (aAMIHUCTpATUBHAS )
B) MaTtemaruueckas
r) «YenoBe4ecKuX OTHOLICHUM»
3. O0men undopmanueil Mek1y YPOBHAMHU HEPAPXUH - ... KOMMYHHKAI[UU.
a) BEpTUKaJIbHbIE
0) rOpU30HTAIIbHBIC
B) He(hopManbHbIe
4. I'uOkue BUIbI OPraHU3AIUOHHBIX CTPYKTYP (BblOepeTe HECKOJIbKO IMYHKTOB) ...
a) JIMHEeWHast
0) MaTpuyHas
B) IIPOEKTHAs
T') TUHEHHO-(YHKIIMOHATbHAS
5. OTaAnYUTeIbHBIMI YePTAMHU SIMOHCKOH MOJe/JH MeHEIKMEeHTAa ABJISITCS (BbIOepuTe HECKOJIbKO
MYHKTOB):
a) MOXKU3HEHHBIN HAWM M MPUHITUI CTAPIIMHCTBA MPHU OTIATE ¥ Ha3HAUCHUSM
0) KpaTKoCpoYHasi paboTa Mo HaliMy W OTUIaTa M0 UHIANBUIYAJIbHBIM PE3yIbTaTaM padoThI
B) YIIPABJICHUE «CBEPXY- BHU3Y, (POPMAIILHBIN KOHTPOIH
T) yIpaBieHUE «CHU3Y- BBEPX», He(hOpMaIbHbIA KOHTPOJIb
1) HEYETKOE OMMCcaHue pabodero 3a/laHus U KOJJICKTUBHAS OTBETCTBEHHOCTh
6. TpeooBanusi Kk (opMyJTHPYeMbIM 11eJIsIM: (BbIOEepeTe HECKOJIbKO MYHKTOB)
a) mpaBuiIbHAsA (GOPMYITUPOBKA
0) M3MEPUMOCTH
B) TOCTHKUMOCTh
I') JOJDKHBI OXBaThIBAaTh BCE HAMPABJICHUS J1€ATEILHOCTH
7.1Ipouecc NpUHATHSA PellIeHN HAYUHAETCH C...
a) hopMyIHpOBaHUE IIETICH;
0) ompeneneHue JuIa, OTBETCTBEHHOTO 3a MIPUHSATHE PEIICHU;



B) cOopa nH(pOpMaIMK U CUTYaLlUH;
T') aHaJIM3a BHEITHEN CPEJIbI;
1) BBISIBJICHHE MTPOOJIEMBI.
8. B Teopun MeHexKMeHTA K (PYHKIMAM YIIPABJIEHUS OTHOCATCH: (BbIOEPHUTE HECKOJIBKO MYHKTOB)
a) ympaBleHYeCKIEe KOMMYHUKAIINN;
0) pemieHue mpooIIeM;
B) OpMyIHpOBaHUE LIETCH;
') MOTHBAIIHS;
1) TUIAHUPOBAHUE.
9. IlpuHIUN eIUHOHAYAJIHUS HAPYIIAETCS B CJIeAYIONIeH OPraHn3alMOHHON CTPYKTYpe:
a) JIMHEUHOM;
0) pyHKIIMOHAIBHOMT;
B) MaTpU4HOM;
10. OTHOmIEHHE MEKAY YACTSAMH U JIEMEHTAMHU OPraHU3aluM Onpeaesiser...
a) BBICIIIEE PYKOBOJCTBO
0) SKOHOMHUYECKAsI CUTYaIIHsI
B) HOMEHKJIATypa BBITYCKAEMbIX W3JICITHIA
') OpraHu3alMOHHAs CTPYKTypa
1) Tan KU3HEHHOTO ITMKJIa
11. SWOT- aHa1u3 0CHOBaH Ha OLlEHKeE CJeAYIONUX MapaMeTPoB: (Bbl0epHUTEe HECKOJIBKO MYHKTOB)
a) MPUBJICKATEIILHOCTH OTPACIIH;
0) rmoso)keHue OU3HEC - CAMHUIIBI,
B) CHJIBHBIE CTOPOHBI (PUPMBI;
T') YIPO3bI I Pa3BUTHS;
1) ciabble CTOPOHBI (PUPMBI;
€) CTpaTerunueckre BO3MOKHOCTH.
12. HepopMmasibHBIe TPyNIbl BOSHUKAKOT .....
a) CIIOHTaHHO
0) B pe3yJibTaTe peopraHu3anuu
B) IO BOJIE PYKOBOJICTBA
T') TpH CO3JaHUM HOBOH CTPYKTYPBI
13. BHemHsA cpena nNpsiMoOro Bo3eiicTBUSI HA OPraHu3anuIo (1e10Basi) BKJIKYAeT B ceds (BbIOepurte
HECKOJILKO NYHKTOB):
a) MOCTaBIIUKHU
0) motpebuTenu
B) TEXHOJIOTHSI
I') KOHKYPEHTbI
1) 5)KOHOMHYECKHUE (HaKTOPBI
€) JICJIOBbIE TapTHEPHI
14. Kakue nepeMeHHbIe OTHOCATCH K OCHOBHBIM IepeMeHHbIM BHYTPEHHEH cpebl OpraHu3auum:
a) JIIOJIU, CTPYKTYpPa, TEXHOJIOTHS
0) CTpyKTYypa, 1eIH, 3a7a491, TEXHOJIOTHS 1 JIFOIH
B) 1I€JIU, 334U, CTPYKTYpa;
I') TEXHOJIOTHS, CTPYKTYpa, 3aJ1a4H, JTFOIH.
15. IIpouecc moOyxaeHust caMmoro cedsi M APyrux Ha JOCTHKeHMEe HHIAMBHAYAJIbHBIX M 00IIMX LeJiei
OpraHu3anuu — 3T0...
a) OpraHu3anus;
0) MoTuBaIMs
B) KOOpJWHALIUS
r) oOyueHue
16. IlpencraBuTesieM aAMUHUCTPATHBHON WM KJIACCHYECKOH IIKOJIbI YIIPABJIEHHUS SBJISETCS:
a) ®enepuk Tetimop
0) Aapu Daiionb
B) Mak I'perop



17. OcHOBOMO/10KHUKOM 00IIMX (PYHKIHII MEHeKMEHTA B IIpouecce ynpaBJeHus sIBJIsIeTCs ... HIKO0JIa.
a) Hayunas
0) Knnaccudaeckast (aAMIHUCTpATUBHAS )
B) MaTtemaruueckas
r) «YenoBe4ecKUX OTHOLICHUN»
18. IIpouecc onpeneseHust Oyayuiero moJIoKeHusi OpraHu3aiuu B 3aBUCUMOCTH OT BHEIIHUX YCJIOBUM
AeATeJIbHOCTH — 3TO ...
a) BHELIHSS KOMMYHUKAIUS
0) cTpaTernueckoe IIaHupOBaHHUE
B) aHAJIM3 BHEIIIHEH CpeIbl
I') aHAJIU3 BHYTPEHHEN Cpeibl
19. Illpu popmyauposke muccuu HE pexkomenayercs ykasbiBaTh
a) ¢punocohuio KOMIIaHUU
0) obecrieueHre PUHAHCOBOM YCTONYMBOCTH
B) YIOBJIETBOPEHHUE OOIIECTBEHHBIX MMOTPEOHOCTEH
T') MOJTy4YeHUEe TPUOBLITH
20. OTanyuTebHAsA YepTa (POPMAJILHOM OPraHU3AIUM:
a) HaJIM4Ke JOKHOCTHBIX MHCTPYKIMM U MpenucaHuil
0) co3HaTeNnpHas KOOPUHALIUS ACHCTBHUM IBYX U O0Jjee JIHILl
B) OTCYTCTBHE €MHCTBA €€ YWICHOB
I') ’KECTKOE JJaBIICHHE Ha €€ YICHOB
21. llpu ¢popmyamnposke muccun HE pexomenayercs yka3piBaTh
a) ¢punocohuio KOMIIaHUU
0) obecrieueHre PUHAHCOBOM YCTONYMBOCTH
B) Y/IOBJIETBOPEHHUE OOILIIECTBEHHBIX MMOTPEOHOCTEH
T') MMOJTy4YeHUEe TPUOBLITH
22. Otiau4uTebHAsA YepTa (POPMAJILHOM OPraHU3AIUM:
a) HaJIM4Me JODKHOCTHBIX MHCTPYKIMM U MTpeucaHuil
0) co3HaTenbHas KOOpUHALIUS ACHCTBHUM JBYX U O0Jjee Ul
B) OTCYTCTBHE €MHCTBA €€ YWICHOB
I') ’KECTKOE JJaBJICHHE Ha €€ YICHOB
23. Ilpouecc mody:xaeHus1 camMoro cedsi M JPYrux Ha JOCTHKeHUE MHIAUBHUAYAJIbHBIX U O0IIMX LeJiei
OpraHu3anyu — 3T0...
a) OpraHu3aIus;
0) MOTHUBAaILH
B) KOOPJWHAIIUS
r) oOydeHue
24. llpencraBuTesieM aAMUHUCTPATUBHON MJIM KJIACCUYECKOI IKOJIbI YIIPaBJIeHUS ABJIACTCSH:
a) Genepuk Teiinop
06) Aapu Daiionb
B) Maxk I'perop
25. SWOT- aHa/i13 0CHOBAH HA OlleHKe CJIeAYIIIHUX NapaMeTPoOB: (BbI0OepHTe HECKOJIbKO IIYHKTOB)
a) MPUBIEKATENLHOCTh OTPACIIH;
0) rmoso)keHue OU3HEC - CAMHUIIBI,
B) CUJIbHBIE CTOPOHBI (PUPMBI;
T') YIPO3bI IS Pa3BUTHS;
1) ciabble CTOPOHBI (PUPMBI;
€) CTpaTerunueckre BO3MOKHOCTH.
26. HeopmanbHble rpynnbl BOSHUKAKT .....
a) CIIOHTaHHO
0) B pe3yJibTaTe peopraHu3auu
B) TI0 BOJIE PYKOBOJICTBA
I) IpH CO3JaHUHM HOBOM CTPYKTYpBI
27. O0MeH nHpopManmeil MeK1y YPOBHAMH HEPAPXHUH - ... KOMMYHHKAILMH.
a) BEpTUKAJIbHBIC



0) TOPU30HTANILHBIC
B) He(hopMaTbHBIC
28. I'n0xue BUIBI OPraHNU3ANMOHHBIX CTPYKTYP (BbIOepeTe HeCKOJIbKO MYHKTOB) ...
a) JIMHEWHAs
0) MaTpuuHas
B) IPOCKTHAs
I') TMHEHHO-(YHKIMOHATbHAS
29. DjieMeHThI BHYTPEHHEH cpelbl OPraHu3anuu (BblIeJIUTe HECKOJIbKO MYHKTOB):
a) JIIoIu
0) uenu
B) TEXHOJIOTHS
T') IeJIOBBIC TTAPTHEPHI
1) CTPYKTypa
€) HeopMaibHBIE 00pa30BaAHUS
3) COBMECTHBIH TPYA
IIpoun3BoacTBeHHasi poLece ABJsIETCHA 00beKTOM U3yYeHUs IIKOJIBI ...
a) HayuHoro ymnpasienus
0) Kimaccuueckas (aaMUHUCTpaTHUBHAS)
B) MaTtemaruueckas
) «YemoBeYeCKUX OTHOIIICHU )
31. OTIMYHUTEJbHBIMA YePTAMHU ANOHCKON MOJeJI MEHeI:KMEeHTa SIBJISITCH (Bbl0epuTe HECKOJIbKO
IYHKTOB):
a) MOXU3HEHHBIN HAIM M PUHITUI CTAPIIMHCTBA MPU OTIATE ¥ Ha3HAUCHUSM
0) kpaTkoCcpo4Hasi paboTa Mo HaliMy W OTUIaTa 10 UHANBUIYAJILHBIM PE3yIbTaTaM padoThI
B) YIIPaBJICHUE «CBEPXY- BHU3Y, (DOPMAIILHBII KOHTPOIH
T) yIpaBJeHUE «CHU3Y- BBEPX», He(hOpMaIbHbI KOHTPOJIb
1) HEYETKOE OMHMcaHune pabodero 3a/laHus U KOJJICKTUBHAS OTBETCTBEHHOCTh
32. TpeooBanusi Kk GopMyJTUPYeMbIM 11eJIsIM: (BbIOepeTe HECKOJIbKO MYHKTOB)
a) mpaBuiIbHAsA GOPMYITUPOBKA
0) M3MEPUMOCTH
B) TOCTHKUMOCTh
I') JOJDKHBI OXBaThIBAaTh BCE HAMPABJICHUS J1€ATEIbHOCTH
33. IlppHIUN eUHOHAYAIMSA HAPYIIACTCH B CJIeAYIOLIel OPraHu3alluOHHOM CTPYKTYype:
a) IMHEWHOU;
0) GyHKIMOHATIHHOM;
B) MaTPUYHOM;
34. OTHOLIEHUE MY YACTAMHU U 3JIeMEHTAMHU OPraHU3aluM onpeaessier.. .
a) BBICIIIEE PYKOBOJICTBO
0) PKOHOMUYECKAsI CUTYaIUs
B) HOMEHKJIaTypa BBIITYCKAaeMbIX U3JIEIHIA
T') OpraHu3aIMOHHAs CTPYKTYypa
1) 3Tar KU3HEHHOT'O IIUKJIa
35. BHemiHsAs cpeaa MpsIMOro BO3/1eiiCTBUS HA OPraHU3AIHUIO (1e/I0Basi) BKJIOYAeT B cels (BblOepuTe
HECKOJIbKO IMYHKTOB):
a) TOCTaBIIIUKU
0) moTpedburenu
B) TEXHOJIOTHSI
') KOHKYPEHTBI
1) PKOHOMHYECKHUE (PaKTOpHI
€) JIeTIOBBIC MMapTHEPHI
HNHCcTpyKIuA: TeCTOBBIE 32/IaHUA MOTYT CO/IePkKAThH 00Jiee OJHOT0 BEPHOI0 0TBETa
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Kpurtepun onenuBanus:

MakcuMaJbLHOE KOJNYECTBO 0aJ1JI0B 32 BBIIIOJIHEHHE BCEX TECTOBLIX 3alaHui - 25 0a/1710B

e 20-25 6anoB BBICTABISETCS CTYJCHTY, €Clid OH oTBeTHII Ha 84 -100% 3amaHuii TecTa NpaBUIIBHO;
e 13-19 GamioB BeICTaBIsIETCS CTYACHTY, €CIIM OH OTBeTHJI Ha 64—83% 3anaHuii TecTa NpaBUIILHO;
e 9-12 GayyioB BHICTABISIETCS CTY/ACHTY, €CIIM OH OTBeTHJ Ha 51-63% 3amaHuil TecTa MpaBUIBHO;

e (-8 Oana BeICTaBIIsIETCS CTYACHTY, €ClIU OH OTBeTHJI MeHee 50% 3anaHuil Tecta mpaBHIBHO.

Henosas urpa (AN)
«AJITOPUTM NPUHATHUS YIPABJIEHYECKOI0 pPeleHusD
(mpobsema, cutyanus)
1 Iesb ge10BOM UIPHI
I.  Paspabotka anroputma penieHus ynpaBJICHUECKUX MPOOIIEM.
II.  ®opmupoBaHHE HABBIKOB KOJUIEKTUBHOM BBIPAOOTKH PEIICHUH.
2 Konuenuusi Mrpul
Kak u3BeCTHO, MCKYCCTBO MEHEIKEpa 3aKII0YaeTCs B TOM, YTOOBI CBOEBPEMEHHO MPEAyCMaTPHUBAThH
MpOoOGJIEMbI U CBOEBPEMEHHO HAMETUTH U PEaIM30BaTh MyTH UX pelIeHus. 3alaHne 3aKII0YaeTCs B TOM, YTOObI
OTIPEACTUTH MOCIEIOBATEILHOCTh BHITIOJHEHUSI MEHEHKEPOM JIEHCTBUI, OTMEUEHHBIX B OJIAHKE YYaCTHHKA
WTPBL.
Ha Omanke ydactHuka urpsl B Ne3 «MHauBuayanbHas OIEHKA» MOMETUTh OYEPEAHOCTH JCHCTBUI MpH
pemenuu npo6iem ot Nel k Ne 18. Ilpu rpynmoBoii pabore To ke camoe 0003HaueHHue MpocTaBbTe B Ne.4
«['pymnmoBast ouienkay. [locie 0ObsBICHHS PYKOBOIUTEIEM UTPBI 3TATOHHOH MMOCIE10BaTEILHOCTH ACHCTBHIMA
u 3anoiHeHus Ne 5 «9TamoH» paccuuTanTe U 3amoaHuTe rp.6-8.
BiaHk yyacTHMKA UTPBI.

1 |2 3/4|/5/6|7 8
1 | Onucanue npoOIeMsbl
2 | JokyMmeHTasnbHOE ohopmiieHne 3aJaHui
3 | OnpeneneHre BO3SMOXKHOCTH PEIICHHsI TPOOJIEMbI
4 | Onpenenenne OTKIOHEHHS (PAKTUYECKOTO COCTOSIHUSI CUCTEMBI OT JKEJIaeMOTo
5 | Ouenka cTeneHu MOJIHOTHI U JOCTOBEPHOCTH MH(OpMaIIUHU O rpolieme
6 | Odopmienue pereHus
7 | Pa3paboTka BapuaHTOB penieHus: mpoOJIeMbl
8 | Ompenenenne cymecTBOBaHUS TPOOIEMBI
9 | Ouenka HOBU3HBI MPOOIEMbI
10 | KoHTpOJIb 32 BBINOJHEHUEM PELICHUS
11 | Beibop penienus
12 | OueHka BapuaHTOB PELICHUS
13 | Opranu3anus BbIIOJIHEHNS PEILICHUS
14 | IlocTaHOBKa 3a1aHUN UCIIOJTHUTEIIO
15 | Bo1bop KpuTepHst OIIEHKH BAPHAHTOB PEILICHHS
16 | YcraHoBieHHE B3aMOCBSI3U C IPYTHMMHU NPoOIeMaMu
17 | ®opmynupoBKa mpoOIeMbl
18 | Onpenenenyie MpUYNH BOZHUKHOBEHHUS IPOOIEMBI
CymMma omu0ok

rae 1 - Ne mo mopsiaky;

2 - HaMMEeHOBaHUE JICHCTBUA (3TANIOB) MPUHATHS YIIPABICHYECKOTO PEIICHUS;
3 - U”HAMBHyalIbHAS OLICHKA;

4 - rpynmnoBas OLICHKa;

5 - »Tanox;

6 - UHIMBHTyaJbHAs OIINOKa;

7 - rpynmnoBas omuoKa;

8 - OTKJIOHEHHE MHIUBHUIYyaJIbHON OMIHOKK OT TPYIIOBOM.



3 Posn:

- PykoBonurernsb;

- Iuaep;

- MEHEJDKep.

4 Oxunaemblii(e) pe3yJbTar (bl)

B npaBuiibHOM NOpSKE PACMONIOKUTD STAbl IPUHATHS PEILICHUH.

5 IlporpamMma npoBeeHHsI U/UJIH METOAUYECKHE PEKOMEHIANH T10 NMOAT0TOBKE U MPOBEACHUI0
MpeacTaB/eHbl B MPUJI0KEHUH 2

Kpurepun oneHuBaHus:

JlenoBast Urpa COCTOUT U3 2 MMyHKTOB:

I- «Pa3paboTka anropuTma pemeHus ynpaBleHIeCKUX Npo0ieM» u

II- «DPopMHpOBaHNE HABBIKOB KOJUIEKTUBHOM BBIPAOOTKH PEIICHUIN.

MaxkcumanbHOe KOJIMYECTBO OAJUI0B, KOTOPBIE MOXKET HAOpaTh CTYAEHT, IPUHUMAs y4acTUE B IEIOBON UTpe
10 6annoB

. 8-10 6anioB BBICTABIAETCS CTYJAEHTY, €CJIM UM B IPABUJILHOM TMOPSIIKE PACHIOI0KEHBI STaIbl
IIPUHATHS PELICHUN;
. 6-7 OaisIOB BBICTABIISIETCS CTYACHTY, €CJIM UM B MPAaBUILHOM MOPSAIKE PACTIONOKEHBI OOIbIIE
MTOJIOBUHBI ATAIbl MPUHATUS PELICHUH;
. 3-5 GaIoB BBICTABISETCS CTYACHTY, €CJIM UM B MIPABUIILHOM MOPSIKE PACIIONOKEHBI TIOJJOBHHA
ATanoB NPUHATHUS PEIICHUI;
. 0-2 GaIoB BBICTABISIETCS CTYACHTY, €CJIM HE BEPHO BHITIOJHEHO 3a/laHue

3apaum (3)

3agaua Nel

STEP-ananuz 3A0 «LIK»

1. Iesan, MuccUs ¥ 32124 NPeANPUSITHS
Hean 3A0 «LIK»
. BbIBOP: cOanancupoBaHHBIN aCCOPTUMEHT MPOIYKITUN — KOMIUJICKCHBIE PEIIEHUS B 00JIaCTH

KpPacoThI C Y4€TOM HOBEHIINX HAYYHBIX JOCTHKCHUMN, aKTyaTbHBIX MUPOBBIX TPEHIOB U C TPUMEHEHHUEM
coOcTBeHHBIX pa3paborok Kommanum.

. JOCTYITHOE KAYECTBO: npoaykiust ypoBHS MUPOBBIX OPEHAOB IO ONTUMAIBHBIM IICHAM.

. BU3BHEC-IIOTEHIMAJI: mrpokue BO3MOXKHOCTH COTPYTHUYECTBA — YKOHOMMS TSI
notpeOuTenei, BRICOKUI T0X0/I C MPOaK, IOCTPOSHUE HAJAESKHOT0 OU3HECA ITyTEM Pa3BUTHS
JTUCTPUOBIOTOPCKOM CETH, a TAaK)KE OTKPBITHSI COOCTBEHHOT'O IIEHTPa 00CTyKUBaHUSI.

Muccuu 3A0 «LIK»

. Mp&1 BepuM, 9TO KaxKaas )KSHIIIMHA JIOCTOWHA ObITh KPAaCHBOMW M YCIICIIIHON — B JIIOOOM BO3pacTe,
HACEJICHHOM ITYHKTE, B Pa3HbIX )KU3HEHHBIX 00CTOATEIbCTBAX.

. Mpl1 3HaeM, 4YTO UCTHHHAS KPAacoTa KEHIIWHBI HAYMHACTCSI C OCO3HAHUSI CBOEH MHIMBUIYaTbHOCTH,
JOCTUTaeTCs yXOJJ0M 3a COOOH M MOAYEPKUBACTCS HOTKAMH YyBCTBEHHOCTH.

. Mgl 00beuHSIEM JTI0JIEH, YCTPEMIICHHBIX K KPacoTe U YCIEeXy, U IOMOraeM UM pPeain30BaTh CBOU
1eNn — OJ1aro1apst LIMPOKOMY BBIOOPY BHICOKOKAaYEeCTBEHHON 0€30IacHOM MPOAYKIUHU U IIMPOKOMY CHEKTPY
BO3MOXHOCTEN coTpyaHndecTBa ¢ Kommanuen.

3apaua 3A0 «LIK»

[IpennoXuTh )KEHIUHAM U MY>KYHHAM BO BCEM MHUpE JTy4IIe HHHOBAI[MOHHbIE KOCMETUYECKUE MPOTYKTHI
— KayecTBEHHbIE, d(h(heKTUBHBIE U Oe30MacHbIe — /IS YAOBJIETBOPEHUS pa3HOo00pa3us KeIaHul 1
nmoTpeOHOCTEH B 00J1aCTH KPAaCOTHI BO BCEX YTOJIKAX TUIAHETHI.

Jl7is naHHOW OpraHU3aIK HYKHO MPOaHATM3HPOBATh (PAKTOPBI BHEITHEH CPEIbl, BHISIBUTH CUIIHHBIC U
ciaOble CTOPOHBI OPTaHU3AIMH, a TAKXKE pa3paboTaTh CTPATETUIO NATLHEUINTNX TCUCTBUN JaHHOU
KOMITaHUH.

1. Uccnenyem daxropsl BnusiHus BHenIHen cpeapl Ha 3A0 «LIK»
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I1
S
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[Ikana 3HaYMMOCTH (HAKTOPOB:
0 — HeT BIUSHUA
1 — oueHs ciaboe

2

3 — cnaboe

4

5 — CylIECTBEHHOE
6
7-3HAYNTECIHLHOE

8

9 - BBICOKOE

BrienuB ocHOBHBIE (haKTOPHI BIUSHUS,
COCTaBUM TaOJIUITY U 0003HAYNUM CTETICHb

BaXHOCTH:

®DakTopbl BHELITHEH Cpe/ibl 3Hak
BIIVSTHHS

ConuanbHbIe:
- Pocr 3/m paboTHEKaM

- YiIydllleHHe KOHTAKTOB C
KIINEHTOM

- Pexnama u cBsI3u ¢
00IIIECTBEHHOCTLIO
Texaomornueckue:
-ITosiBNIEHME HOBOTO
o0opynoBaHus

-Co3ganue UHTEpHET-canTa

-IlosiBiIeHUE OHNANH-3aKa3a
yepe3 MOOMITbHBIE TeIe(POHBI
DKOHOMHYECKHE!

-Poct Hanoros

-IToBbIIIEHME IICHEI HA
apeH/1y OMEIICHUSI-
[loBrIIeHye 11eH Ha OEH3UH
ITonmuTHueckue:
-ITognep:xka co CTOPOHBI
rocyJapcraa

-YxecroueHue
3aKOHOJIaTeILCTBA B cepe
OXpaHbl

-3aKOH 0 MUHMMAaJIbHOM
00pazoBaHNU PaOOTHUKOB

+

KauecTBeHHas olleHKa

3HAYUTENbHOE

3HAYUTENbHOE

3HaYNTENbHOE

Bricokoe

Bricokoe

3HaYNTENbHOE
3HAYUTENbHOE

Bricokoe

Bricokoe

3HaYNTENbHOE

Cy1iecTBEHHO
e

Cmaboe

bannbHas Bec
OLIEHKA (axTopa
7 0,5
7 0,3
7 0,6
8 0,7
8 0,8
7 0,5
7 0,4
8 0,8
9 0,9
6 0,4
4 0,2
3 0,2

Baxxnocth

3,5

2,1

4,2

5,6

6,4

0,6

Kpurnueckuit cunres

IToBrIcHUTCA
MOTHUBaI A
pabOTHUKOB

OpueHTupoBaHue Ha
KJIMEHTa

VBenunuenue ooObema
MPOIAXK
OOHOBIIEHHE
MOIITHOCTEH,
YIIy4lICHUE YCIOBUN
Tpyna

JlocTyn kK HOBBIM
noTpeOUTeNnsIM =>
pocT o0BeMa PoIaxK

Poct nponax
YBenuuenue 3arpar
=>TIOBBLIIIICHUE IICH

VBennueHue ey

IloBbr1IEHME IIEH

Pacmmmpenue
NEeSATEIbHOCTH

bupmbI

Anmanranms K
HOBOMY
3aKOHO/IaTEIbCTBY

[ToBeImIeHNE 3/11
paboTHHKaM



OO6001IMB pe3yabTaThl aHAIN3a U TIOKA3aTEeNN BAXKHOCTH (PaKTOPOB, TOCTPOUM MPO(GUITb BHEIIHEH CPEJIb:

Mpodunb BHelwHel cpeabl opraHU3aLmm
3A0 «LIK»

[TonoskuTeIbHBIE (l)‘d KTOPbI

~ o o

S

LN \

=~
) \\ 4
4 AN /
. N/
-8 \/
[Ipobsiemusbie hakTOPHI
-10
2. Taxoxe HeoOoxoaumo mpoBectd SNW-aHaau3 JIsl MOTHOIICHHOTO
aHanu3a BHYTpeHHUX (GakTopoB 3A0 «LIK»
CTpaTeFI/I‘-IeCKI/Ie MO3UIHHU U XapaKTCPUCTUKHN KauectBeHHas OILICHKa Kenaemrre Pa3HI/II.[a
OLICHKHA
S N W
(7,8,9) (4,5,6) (1,2,3)
1.Ctparerust opranu3anuu 7 8 -1
2. GUHAHCOBOE MOJIOKEHUE 7 9 -2
3. Opranu3anoHHas CTPYKTypa 6 8 -2
4. TexyuyecTb KaJipoB 6 8 -2
5. 3apaboTHas maTa 4 7 -3
6. IIpoyKT Kak KOHKYPEHTOCIOCOOHOCTH B LIEJIOM 8 9 -1
7. CTpyKTypa 3aTpar 5 8 -3
8. NudopmarimoHHbIe TEXHOIOTHH 4 7 -3
9. llenoBas moauTHkKa 8 8 0
10. O6Bem npogax 6 9 -3
11. YpoBeHs peksiamsl 3 7 -4
12. YpoBeHb MEHEIHKMEHTA 6 8 -2
13. KBanmudukarmus nepcoHana 6 8 -2
14. Penyranus Ha pbIHKE 9 9 0
15. OTHOLIEHHWE C OpraHaMH BJIACTH 6 6 0
16. MoTtuBanus nepcoHaia 5 7 -2
17. Ilcuxonornueckuii KIuMaT B KOJUIEKTHUBE 8 8 0

Wcxonst n3 npoBeIEHHOTO aHAIN3a BHYTPEHHEN Cpeibl, MBI MOXKEM C/EJIaTh BBIBOJI O TOM, UTO OpraHU3aIlus
HaxOJUTCS Ha JIOCTATOYHO BBICOKOM ypoBHE. OpraHuzamusi CTaBUT Tiepea coOOH BBICOKHE IIAaHKH M
CTPEMUTCSI UM COOTBETCTBOBaTh. OJHAKO WMeEETCS HEOOINBIIOW pa3phiB, COOTBETCTBEHHO, OPTaHU3AINH

HGO6XOILI/IMO Pa3BUBATHCA IMPAKTUYCCKH BO BCEX HAMIPABJICHUAX ACATCIBHOCTH.

0O606muB pesynbrarel CTOII 1 SNW ananu3za, Mbl MOXeM cenaTh BbIBOIBL, 4T0 3A0 «LIK» HeoOxomumo

CHIeNaTh aKIEHT Ha PA3BUTHH B TAKUX HAPABJICHUSAX:

- BHegpuTh peKIIaMHYIO MOJUTUKY IIPEATIPUSTHS.

-PaszBuBarbcs B cepe MHPOPMAIIMOHHBIX TEXHOJIOTHI

-Hccnenosars CTpyKTYypy 3aTpaT AJIs yMEHBIIEHUS U3ICPIKEK
-PaccmoTpeTh BO3MOXHOCTH MOBBIIICHHUS 3apa00THOM TUIATHI PAOOTHUKAM



3amaua No2
Pacuwupennviit SWOT ananusz na npumepe 000 OA « Tumany

ITAII11. Heaun, MUCCHS M 3a1a4M NPEANPUATHUSA
Heau OA «Tutan» obecrieueHrne 0€30MacHOCTH O00BEKTa, OOCTYKUBAIOIIETO MEPCOHANA, MOCETHTENEH;
MpEeA0TBpaIeHNEe TPEANOCHUIOK KpaK, pa300HBIX HaMaIeHUH U Tpadexei.
Muccus OA «Turan»
Muccus Hamell opraHuzaluu- NPEAOCTaBICHHE BBICOKOKAUECTBEHHBIX YCIYr B cdepe Oe3omacHOCTH M
TUAEPCKOE yYacTHE B Pa3BUTUU KOHKYPEHTOCTIOCOOHOTO, JMHAMHYHOTO, MPOPECCHOHATBHOTO PBIHKA YCITYT
B c(hepe obecnieueHust 6€30mMacHOCTH BeIeHHs OU3Heca.
3agaun OA «Turam»:
o -O6ecnieueHne TMYHOM OXpaHbI C IPEACTABICHUEM TEIIOXPAaHUTEIIEH, BOJAUTENCH —TeIIOXpaHUTEIEH
o - O0ecnieueHre KOMIUIEKCHON O€30MacHOCTH pa3INYHbIX 00BEKTOB, TAKMX, KaK MPOU3BOJICTBEHHBIE,
CKJIaJICKHE MTOMEIIEHHUs, OPUCHBIE, TOPTOBBIE IIEHTPHI, CTPOUTENIbHBIE 00BEKTHI, KOTTEKHbIE TTOCENKH,
aBTOCAJIOHBI, PECTOPAHbI, Pa3BIEKATEIbHbBIC IEHTPHI U T.J.
JIy1st MaHHOW OpraHu3aIKi HY)KHO MOCTPOuTh pacmupeHHbiii SWOT — ananus u chopmynupoBaTh
CTPATETUIO NaJbHEUILEro Pa3BUTHSI.
[IpumeHsist 3TOT METO/, y1aeTCsl YCTAHOBUTH JIMHUH CBSI3U MEX]y CUJION U C1a00CThI0, BHEITHUMU
yrpo3amMu B BO3MOXHOCTSAMU. Takue cBsi3u B JabHEHIIIEM UCIIONB3YIOTCS Ui Pa3pabOTKU CTPATETUH.
2. Onpenenenue GakTOpOB BHENTHEH (BO3MOXHOCTH/YIPO3bl) U BHYTPEHHEH (CHIIbHBIC/CTTA0BIe CTOPOHBI)
Cpelbl.

Bo3MoxHoCTH:

o JlunepcTBO Ha pbIHKE

° IlosiBIeHNE HOBBIX TEXHOIOTHUH

° biaronpusTHeiE 5KOHOMUYECKHE YCIOBUS

° [Tanenne KOHKypeHIUH

° [ToHm»keHune MPOLEHTHBIX CTABOK 10 HAJIOram
Yrpo3sr:

° Brixoa Ha pHIHOK HOBBIX KOHKYPEHTOB

° VYkecToueHHne 3aKOHOAATENbCTBA B CPpepe OXPaHbI
° [Tagenune muaTeXecnmocoOHOCTH HACEIICHUS U TIPEATIPUSITHI
o Hwuzkuii ypoBeHb 3aKOHOMOCTYIITHOCTH HACETIEHUS

OTAII 2 3. Iloctpoenue matpuusl SWOT
4. 3anonnenue Marpunbl SWOTcrparernueckumu 1eHCTBUSAMMU.
5. Jlornueckuii aHAIN3 ¥ YIOPSIOYMBAHNUE EHCTBHM (KaueCTBEHHAs! CTPATETHs).

Boszmoorcnocmu (O) Yeposwt (T)

1. JIumepcTBO Ha pbIHKE 1.Bbixon Ha pPBIHOK HOBBIX
KOHKYPEHTOB

At cped® 2 IlosBenne HOBBIX  2.YKecToueHue
ac e0a/BH® TEXHOJIOTHI 3aKOHOJATENbCTBA B cdepe
Buympe""m OXpaHbI

3.braronpusiTHbIC 3.Ilanenue

SKOHOMUYECKHE YCIOBHS MJ1aTEeKECIIOCOOHOCTH
HAaCEJICHUS U IIPEANPUATHN

4 .ITonmxkenne npoueHTHbIX 4.Huzkwnit YPOBEHb

CTaBOK I10 HAJIOr'aM 3aKOHOIOCITYLITHOCTH

HaCCJICHUA



1.BeicokokBanuuupoBaHHbII
nepcoHal

2. MHOTOJIETHU OMBIT PabOThI
3. lllupoxwmii ciekTp
IIPEIOCTABIIEMBIX YCIYT

4. llupokas kmueHTCcKas 6a3a

1. HegocraTounas pekiaMHas
HOJIUTHKA MPEATPHUATHS

2. HexBaTka

OXPaHHUKOB
3. HemocratouHoe

Crabvie cmoponwt (W)  Cunvhvie cmoponsi (S)

COTPYAHUKOB

BBICOKOKBAJIN(DULIMPOBAHHBIX

¢uHaHCHpOBaHHE MAapKETUHTA
4. Huzkuil ypoBEeHb MOTHBAIIUU

-Ctpaterus ObicTporo pocra
-Crparerusi ykpynmHeHHUs
MOCPEICTBOM IOTJIONICHUS
-Pacmupenne
MPEAOCTABIAEMBIX YCIYT
-ITognepxanue BHICOKOTO
ypoBHs IpodeccroHamm3mMa

-BHenpenue pexiamMHou
MOJUTUKH

-Ctparerusi BHEIPEHUS
MEHEKMEHTa KauecTBa
-MI3MeHeHne NOIUTUKI
yIpaBJIEHUS IEPCOHAIOM
-Pa3paboTka cructeMbl
MOTHUBAIMH COTPYIHUKOB

-CTparerus ykperieHus
OpraHu3alMOHHOMN
KYJIbTYpPBI
-HacrynarenbHas
MapKETUHIOBas MOJIUTHKA
-ITpuBneueHre HOBBIX
KIIMEHTOB Onaromaps
camopeKiIame

-Ctparerus 1uaepcraa 1o
U3JIepKKaM

-ITorck BO3MOXKHOCTEN IpH
aHaJln3e JesTeIbHOCTH
KOHKYPEHTOB

-ITporpamMmma onTuMu3aumu
U3JIEPIKEK

-Co3ganue yny4dieHHON
CUCTEMBbI MOTHBAIIU

ITAII 3

6. KonmnuectBeHHbIe OlleHKH 3()GeKTHBHOCTH JeHCTBUIT

1 2 3 4 )y 1 2 3 4 )
1 09 03 0 0 1,2 0 0 0 03 03
2 0,7 0 0 0 0,7 0,5 0 0 0 0,5
3 0,7 01 0 0 0,8 03 0 0 0 0,3
4 0,8 0 0,2 0,1 1,1 0,7 0 0,3 04 1,4
2 3,1 04 02 01 338 L5 0 03 0,7 25
1 -0,7 0 0 0 -0,7 -0,1 O 0 0 -0,1
2 -0,7 0 0 0 -0,7 -0,2 -0,5 -0,1 -03 -1,1
3 -0.5 0 0 0 -0,5 -0,2 0 0 0 -0,2
4 -04 -04 - - -1.8  -03 0 -0 -0,2  -0,5
0,7 0,3
)y 23 04 - - -3,7 -08 -0,5 -0,1 -0,5 -1,9
0,7 0,3

[Tomy4yaem pacdeTHbIC IOKA3aTEIH:

1SO|=17,6
| ST | =5

| WO |=7,4
|WT |=3,8

Hopmanm3anus:

(0+1) max= 4*4=16
__  __ 76+5
SO+S

= (0,788
74+38 07
16

WO +WT =
so=>2 = 0,238
16

Ocb BHYTpEHHErO MOTEHIMaja

OcCb BHENTHETO MMOTEHIIHAIA



Jlanee mosiyyaeM JuarpamMMmy JAMarHo3a COCTOSHUS (PUPMBI M PACCUUTHIBAEM I1OKA3aTENlb CTPATETHYECKOTO
[OTEHIMana:

0,788 1,13 >1
= — = e
"="07 ="

Jlnarsos: moTeHIan GUpMbl HEMHOTO ITPEBOCXOAUT HEUTpaIbHOE COCTOsSIHUE MoTeHuana (Ha 13 %).

4
S 0
0.231 % 70238
0.156 R R 0.119
W ITAIT4 T
7. OnpenesisieM CTpaTern4ecKyo NO3UIMI0 (PpMPMbI HA PbIHKE: B
B JloriHast kopoBa Erie He BbICOKHE pe3yIbTaThl 3Be3abl HE
Cyxoit nuct Cpennue no3urun o0ecreyeHus IIpomMexyTouHas no3unus m
C JKUBYYECTH :’[
Cobaxka HenocraTouHO HCIIOJIHEHHBIE Tpynusiii pedbeHok cp
H BO3MOKHOCTH CPEJIbI en
a
Buytpennss cpena
~
8. Onpenenenne crpaTerun (PUPMbI
B ["opuszonTanpHast Pacmmpenue ToBapHOU Ykpenienue
TUBEpCcH(pUKAIUS 30HBI PBHIHOYHOH MO3UIMHT
C Crparerus Ynpounenne PeiHOYHOM Pacmmpenue
BBIITYCKa HOBOT'O MTO3ULINH CTPYKTYpPHBI PbIHKA U
H U3IEIns HUCIIO0JIb30BaHUE
PBIHOYHBIX
BO3MOYKHOCTEHN
Crparerus VYBenuueHue prlHKa Ha VYayumeHus: pa3BUTHs
COKpAIIEHUS OCHOBE YJIy4IICHHUS MIPOJYKTOB
pBIHKA yIpaBieHUs

BoiBoabl: B mMarpuile BO3MOXHBIX cTpaTernii (PUPMBI 3TOH CTPATETHYECKON TMO3UIIUU COOTBETCTBYET
CTpaTerusi yKperuIeH!s PIHOYHOM TO3HIINH.

"3Be3ap1" (OBICTPBIN POCT/BBICOKAS OJIST) — 3TO PIHOYHBIE TUAEphl. OHU TPUHOCIT 3HAYUTEIBHYIO TPUOBLITH
Omaronapst CBoeil KOHKYPEHTOCIIOCOOHOCTH, HO TaKXe HYKAAIOTcAd B (PMHAHCHUPOBAHUU IS MOJICPIKAHUS
BBICOKOM JOJIM TMHAMUYHOTO PHIHKA.

"3Be3pl" 00BIYHO TPEOYIOT OONBIINX WHBECTULUH JUIS TMOAJCPKKU SKCIIAHCHH MPOJYKIUU U YBEIHUYCHHS
MIPOU3BOJICTBEHHBIX MOLTHOCTEH.

Kommanus qomxHa moaAepKUBaTh U YKPEIUIATh JaHHBIA BUJl OM3HEcCa, a 3HAYUT HE CHIKATh, 4, BO3MOXKHO,
Y yBEJIMYMBATh UHBECTULIHU.

Ha nannbie HampaBiieHuss OW3Heca JOJDKHBI OBITh BBIFCIEHBI OJHMA M3 JIYUIINX PECYPCOB KOMIAHUHU
(mepcoHan, HayuyHble pa3pabOTKH, JIEHEKHBIE cpenacTBa) JlaHHBI BuJ OW3HEca SBISIETCS OYTyIIUM
CTaOMIIBHBIM MTOCTABIIMKOM JICHEKHBIX CPECTB JIJIsl KOMITAHHH.




Kpurtepun onenuBanus:
MakcumanbHOE KOJIMYECTBO OAJITIOB 3a penieHue Becex 3aaad — S0 6amnoB. CTyIeHT MOXKET PEIInTh 2
3a/1a4H.

. 25-20 6aIoB BBICTABIIACTCS CTYACHTY, €CIM OH BBITTOJIHUI UCCIICOBAHUE U TIOJTYUHIT
00OCHOBAHHBIE U MPEICTABIISAIONINE HHTEPEC Pe3yIbTaThI;

. 15-24 Ganu, ecnu €cTh pe3yabTaThl, HO HE BCE TPEOOBAHMS K HUM BBITIOJTHEHBI (JIOCTATOYHOCTh
BBIOOPKH, KOPPEKTHOCTh UCTIOJB30BAHUSI MHCTPYMEHTAPHS);

. 8-14 6anmioB mpu HaJIMYUK MOBEPXHOCTHOTO MOAX0/1a, HO B TO YK€ BPEeMs HAJIUYUU PE3y/IbTaTOB;
. 0-7 6anoB Mpu OTCYTCTBUU PE3YJIbTATOB.

Tembl pedepaTos

1. XapakTepucTUKa JeJI0BOM ITUKH.

2. JKu3HEeHHbIN IUKIT OpraHu3aly.

3. CyIIHOCTh Y 3HAYECHHE CAMOMEHEI)KMEHTA.

4. 3apyOeKHBIN OIBIT YIIPaBICHUS OpraHU3alueH.

5. Crparerndeckoe MmIaHUPOBAHUE U €r0 3HAYCHHE.

6. BHenpenue naMeHeHHi Ha PepUATHH: Oapbepbl K MEPOIPUSATHS, HAIIPABJICHHBIC Ha aJalTaIlUI0
IIEPCOHAJIa K HOBOBBEJACHUSIM.

7. Xapu3MaTUYHOCTb: CYHITHOCTh, 3HAYCHUE U CIIOCOOBI Pa3BUTHSI XapU3MBI.

8. MeponpusTas, ClIOCOOCTBYIOIIHE MOBBIIIEHNIO KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.
9. IIpuMeHeHre KOHKYPEHTHBIX CTPAaTEruil.

10. Brustaue nHGOpMAIIMOHHBIX TEXHOJIOTHH Ha yCIeX AeATeIbHOCTH (PUPMBI.

11. OcHoBHBIE MeTO/IbI OnpeaeTeHNs F3PPEKTUBHOCTH YIIPABICHUSI.

12. Muccus U e OpraHu3alyi.

13. OCHOBHBIE MOJENIN TPUHSTHSI PELIEHUH.

14. CoBpemMeHHast MOJIEIb YIIPABJICHUS OpraHU3aluei.

15. PenHXKMHUPUHT: XapaKTEPUCTUKA U 3HAYCHUE.

16. XapaKkTepUCTUKA TAM-MEHEKMEHTA.

17. VYipasneHue u3iepKKaMy Ha NPEAIPUSITHH.

18. Busl puckoB B MEHEIKMEHTE.

19. OTnuuuTENbHBIC YEPTHI CUCTEM YIIPABJICHUS 3apYOEKHBIX CTPaH.

MeToauyeckue peKOMEHJAAIMH 10 HANMCAHUIO, TpeOoBaHMS K OGOPMJIECHHIO TPEICTABICHbI B
[Tpunoxenun 2.
Kpurtepun onenuBanus:
MakcumanbHOE KOJIM4ecTBO 0aioB 3a pedepar 15 6aminoB. CTyIeHT MOKET BBIMIOIHUTH OJMH pedepaT Ha
T00YyI0 TEMY.
- 10-15 OGamioB BBICTABISETCS CTYACHTY, €CJIM OH IOJATOTOBUJI COJEP)KAaTEIbHBIN pedepar C BBICOKHM
YPOBHCM OpUTMHAJIbBHOCTU MAaTCpHaJIa,
- 7-9 6anoB BBICTABISETCS CTYICHTY, €CJIM OH MTOATOTOBUII COJIEpKaTeNIbHBIHN pedepaT, HO YaCcTh MaTepuaioB
CKOIUPOBAHA;
- 3-6 OamioBNpU CYIMECTBEHHOW YaCTH CKOMHWPOBAHHBIX MATEPUAIOB M HAJIUYHH JOCTATOYHO
coJiepKaTeIbHOTO MaTepuara.
- 0-2 6an10B MU CKOMUPOBAHHBIX MaTepHaiaX U HU3KOM YpOBHE BKJIIOYEHHOTO B pedepaT marepuaia.
3 MeTroanuecKkue MaTepUaJibl, ONpeaes e Npouexypbl OleHUBAHUSA 3HAHUI, YMEHUIl, HABLIKOB U
(W1K) oNbITA AeATEJIbHOCTH, XaPAKTEPU3YIOIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI
[Iporetyps! OLIeHUBAHMS BKJIIOYAIOT B ¢€0s TEKYIIUI KOHTPOJIb ¥ IPOMEKYTOUHYIO aTTECTALHUIO.
Texymmii KOHTPOJIb YCIIEBAEMOCTHU MPOBOJIUTCS C UCIIOJIB30BAHUEM OLIEHOUHBIX CPEJCTB, TPEICTABICHHbBIX
B I 2 AAHHOTO IMPUJIOXKCHUA. Pe?)y.]II:TaTI:I TCKYIICTO KOHTPOJA AOBOIAATCA OO CBCACHHA CTYACHTOB IO
MPOMEKYTOYHOM aTTECTALINH.

IIpomexyToOUHAN aTTEeCTALMS POBOIUTCS B opMe 3adeTa.
3adeT MpOBOAUTCS MO PACHUCAHUIO 3aHATHH O Hadaja MPOMEXKYTOYHOM aTTecTallMi B YCTHOH (opme.
KonnyecTBO BOMpOCOB B 3a4eTHOM 3aJaHUU — 2 BOMpoca | 3ajada. [IpoBepka OTBETOB M OOBSIBICHHE
PE3YJIbTAaTOB NPOU3BOAUTCA B JICHL 3a4CTa. P€3y.]II>TaTI>I aTTCCTAllUU 3aHOCATCA B 3aYCTHYHO BEAOMOCTH U
3a4ETHYIO KHIDKKY CTYJEHTA.



IIpunoxenne 2
METOJUYECKHE YKA3AHUS 11O OCBOEHUIO JUCHUTIJIMHBI

Y4eOHBIM MJIAaHOM NPETYCMOTPEHBI CIIEAYIONINE BUABI 3aHATHH:
- JIeKIIUH;
- IPaKTUYECKHE 3aHATHUS;
B Xone NeKIMOHHBIX 3aHATHH pacCMaTpPUBAIOTCS OCHOBHBIC TEOPETHYECKHE BOIMPOCH YIPaBICHUS
opraHu3zanyei 1 GopMyIHpYIOTCS FIEMEHTHI 3HAHUH, JAl0TCA PEKOMEH AN JUIsl CAMOCTOSITENIbHON paboThI
Y TIOATOTOBKY K MMPAKTUYECKUM 3aHATHSM.
B xoz1e mpakTHuecKkux 3aHATHHA yriyOIsIoTCs U 3aKpEIUIIOTCS 3HAHUS CTYIEHTOB IO PSAY PacCMOTPEHHBIX
Ha JIEKIUSIX BONPOCOB, PAa3BHBAIOTCS HABBIKM PEIICHMS 3a]ad OPTaHH3alU YHPABICHUS, TPOBEICHUS
OpPraHU3alMOHHONW SKOHOMHUYECKON JWAarHOCTUKM MPEANPUSATHs, OIpENeNeHUs THUIA aJeKBAaTHOW s
OpraHM3aLUK CTPYKTYPHI YIPABICHUS, CTPATETMYECKOTO YIPABJICHUS, CHCTEMbI YIPABICHUS MEPCOHAIOM
OpraHu3aIH, METOA0B OLEHKHU 3()P(PEeKTUBHOTO PYHKIIMOHUPOBAHUS IPEIIPUATHSL.
[Tpy mOATOTOBKE K MPAKTUYECKUM 3aHATHAM KKIBIH CTYACHT JOJDKCH:
— U3Y4YUTh PEKOMEHJIOBAHHYIO YUEOHYIO JIUTEPATYPY;
— W3YYUTHh KOHCIHEKTHl JICKIHMH IO TPEUIOKCHHOMY IIPENoJaBaTesieM »3JIEKTPOHHOW YYEOHHKY WIIH
BUPTyaJibHOW 0o0yyaroleit cpene;
— ITOJITOTOBHUTH OTBETHI HA BCE BOIPOCHI TI0 H3y4aeMOil TeMe;
ITo cormacoBaHuIo ¢ MpenojaBaTeiaeM CTYACHT MOXKET MOATOTOBUTH pedepar mo teme 3aHATHs. B mporecce
MOJTOTOBKM K TPAKTUYECKUM 3aHATHAM CTYIACHTHI  MOTYT  BOCIIOJIB30BAThCSI  KOHCYJIBTalUSIMH
IpernoiaBaTeds.
Bompocsl, HE paccMOTpeHHblE Ha JEKIMAX M TNPAKTHYECKUX 3aHATHSX, JOJDKHBI OBITh HM3y4EHBI
CTYJIGHTAaMH B XOJI€ CaMOCTOATENBbHOW paboThl. KOHTpOIb caMocTosTeNnsHOW paboThl CTYNEHTOB Hak
y4eOHOI TpOorpaMMoOii Kypca OCYIIECTBISCTCS B XOA€ 3aHATHH METOIOM TECTHPOBAHMS M PEIICHHS 3aad.
B xonme camocToATenbHOM pabOThl KaXIbld CTYIEHT 00s3aH MPOYMTATh OCHOBHYIO U IO BO3MOXKHOCTH
TOTOJHUTEIBHYIO JIUTEPaTypy IO H3y4aeMOH TeMe, MJOTOJHUTHh KOHCIEKTHI JEKIHH HEeIOCTArONIIM
MaTepHaioM, BBIMUCKAMH W3 PEKOMEHJIOBAHHBIX MIEPBOMCTOYHUKOB. BBIIEINTH HEMOHSATHBIE TEPMUHBI,
HAWTH WX 3HAYCHUE B SHIUKIONEINYECCKUX CIOBAPSIX.

MeToan4yeckne peKOMeHIAlUU M0 HANMCAHUIO pedpepaTa, TpeOOBaAHUA K 0()OPMIICHUIO
[Mopsimox moaroToBKu pedepara:

. u3y4eHue TpeOOoBaHHI MpOrpaMMbl AUCHUTIIIUHBL

. dbopMyIHUpOBKa IENU U 33/1a4 MPAKTHUECKOTO 3aHATHUS;

. pa3paboTKa riaHa MpoBeIeHUS IPAKTUUECKOTO 3aHATHUS;

. no00p 3aJaHui U BOIPOCOB TSI IPOBEICHUS 3aHATHUS,

. o0ecrnieueHrne MPaKTUUYECKOr0 3aHATHUS METOIMNYECKUMU MaTepUalaMu,
. TEXHUYECKUMHU CPEJICTBAMU O0yUCHUS;

. ONpeIeTICHUE METO/IOB, IPUEMOB U CPEJICTB MOACPKAHNS HHTEpeCa,
. BHUMAaHUS, CTUMYJIUPOBAHUS TBOPUECKOTO MBIIIJIEHUS CTYI€HTOB.

Pedepar nmomxen ObITH HalEJIEH Ha MOTyYEHHE HABBIKOB U IPUMEHEHUSI METOJJOB TEOPUU OpraHU3aI1H.
1. BBoaHas 4acThb:

- COOOIIICHHE TEMBI U 1IEJIH;

- 000011IeHNEe TEOPETUUECKUX 3HAHUI, HEOOXOAUMBIX JIJIsl OCBOGHUS MaTepUaa.

2. OCHOBHas 4acTh:

- pa3paboTKa I1aHa MPOBEACHUS 3aHATHS;

- 0030p METOJIOB pEIICHUs MPAKTUYECKUX 3a]1aY;

- peleHne NPakTUYECKOH 3a/1a4M MPeroiaBaTeNieM U CTYACHTaMH,

aHaJIM3 MaTepHaioB MPE3eHTAIlUH, 3aC/IyIINBaHNUE JOKJIAJI0B U ICCE;

- OTBETHI JOKIIAYUKOB U 00CYKEHUE MPOOIEMHBIX BOIIPOCOB.

3. 3aKIIrOUnTENbHAS YaCTh!

- 00001IeHNe ¥ CUCTeMaTU3aIMs TOJIyYeHHBIX Pe3YJIbTaToB;

- IO/IBE/IEHNE UTOTOB MPAKTUYECKOTO 3aHATHS U OILIEHKA padOThI CTY/IEHTOB.

Pedepar nomken 6b1Th HaOpaH Ha KoMIbroTepe (pudT - 14; maTEpBaN - 1,5; moss: ciesa - 2 cMm, crpasa - 2
CM, CBEPXY U CHHU3Y - IO 2 CM), ¥ IPaBUIIbHO O(OPMIICH.



MeTtoauyeckue peKOMEHIALMHU 110 BLINOJHEHUIO 1€10BOM UI'PHI.

PykoBoauTens Urpsl CTaBUT 3aJaHUE Ha UIPY, OOBACHIET €€ UCXOAHbIE YCIOBHUSA U 3a/laHUSl YYaCTHHKY.
Kaxnplif y4acTHHK WUTpbl HPUHUMAET CaMOCTOSTEIILHOE pEIICHHE OTHOCHTENbHO pazpaboTku APVYII,
BbIpabaThIBaeT COOCTBEHHOE MHEHHE HA OCHOBE IIPAKTUYECKOI0 ONbITa peleHus npodieM. Kaxxnas komanaa
IyTeM B3aUMHBIX KOHCYJIbTAIlMi BeIpabaThIBaeT OOIIYIO U0 OTHOCUTENBHO pazpaboTku APYIIL. Onun u3
YJICHOB KOMaH/Ibl (CUTYaTUBHBIN JIUJIEP) TOKJIAABIBAET U OTCTAUBAET MHEHUE CBOEH KOMaH/IbI.

U3 18 neiicTBuil, OTMEUEHHBIX B OJIaHKE YYaCTHHKA, HY)KHO MTOCIIEIOBATEIBHO COCTAaBUTH AITOPUTM PEIICHUS
yIpaBJIeHYECKUX IPOOsIeM, AJIs 4ero HE0OX0AUMO ITPOHYMEPOBATh IEHCTBUS MOPAAKOBBIME HOMEpaMH OT 1
1o 18; cHauana KakIbplii UTPOK MPUHUMAET PEIICHHWE CaMOCTOATENbHO, 0€3 KaKUX-THOO0 KOHCYNbTAIUi C
Apyrumu urpokamu. Ha Bce HEMOHATHBIE BONPOCH! OTBEYAET TOJILKO PYKOBOAUTEINb Urpbl. Kax bl Urpok 00
OKOHYaHUH pabOThI COOOIIAET MOAHIATON PYKOIi; TOTOM BCE UTPOKH Pa3AeisIOTCA Ha KOMaH bl C 5-7 4eJI0BEK
1 B CBOOOTHOM OOMEHEe MHEHUSIMHU (B KOMaH/I€) BBIPA0aTHIBAIOT 001II€€ KOJUVIEKTUBHOE MHEHHE OTHOCUTEIILHO
APVII. Komanasl He OOMEHHBAIOTCS MHEHHSIMH MEXIy co00oi. OO0 OKOHYaHWH BBIMIOJIHEHUS 3aJlaHUs
cooOmIaeTcsl MOAHATHEM PYKHU; MPEICTaBUTENb KOMaH/bl, JOKJIAAbIBasi TPYIIIOBOE PEIIEHUE, UMEET IPaBo
3alIMIIATh €ro JIOTHYECKUMH J0Ka3aTeIbCTBAMH;, PYKOBOAUTENb WUIPbl (PUKCHPYET BpeMs NPHUHITHSA Kak
WHIVBUAYAJIBHBIX, TAK U TPYNIIOBBIX PEIICHUM.
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