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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|ITpnoGpeTenne 3HaHMI 1 IPAKTUIECKOTO OIBITa B 00JACTH YIPABJICHUS TPOTPaMMHBIMH IPOEKTaMH € HCIOJIb30BAaHHEM
COBPEMEHHOT'0 KOMIUIEKCa METOJIOB M CTaHapToB B ynpasienuu UT nmpoexramu.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-2:Cnoco0eH ynpaBjisTh NIPOEeKTOM HA BceX ITaNax ero ;KU3HEHHOr0 IUKJIa

OIIK-5:Cnoco6eH HcnoIb30BaTh COBpeMeHHbIe HHOPMANMOHHBIE TEXHOJIOTHH U IPOrPaMMHBIE CPEACTBA MPU PelIeHN !
npodeccoHaIbHBIX 3a1aY.

B pe3yJabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

MHPOPMALMOHHbBIE TEXHOJIOTHH, IIPABOBbIE 0a3bl JAHHBIX, TPEOOBaHHUA HHPOPMAIIMOHHOI 6€3011aCHOCTH (COOTHECEHO C MHIIMKATOPOM
OIIK-5.1);
CTPYKTYPY )HU3HEHHOTO [IUKJIA TPOTPAMMHOTO 00ECTICUSHHU S, MOJICN M CTAHIAPTHI €r0 OMUCaHUsI (COOTHECEHO ¢ HHAuKaTopoMm YK- 2.1).

YMmeTn:

peliath CTaHAAPTHBIC 33/1a41 MPOPECCHOHAIBHOM AEATEIBHOCTH C MPUMEHEHHEM HH(MOPMAIIMOHHBIX TEXHOJIOTHIA U y4ETOM OCHOBHBIX
TpeboBaHuit HHHOPMAIIMOHHOMN 6e301TacHOCTH (CooTHECEHO ¢ nHmuKatopom OITK-5.2);

OTIEPUPOBATH CTAHIAPTAMHU U MOJIESISIMU JXH3HEHHOTO IIUKJIA TP Pa3paboTKe MPOrpaMMHOTO 0becredeH s (COOTHECEHO ¢ HHANKATOPOM
VK-2.2).

Baanersb:

UH()OPMAITHOHHBIMH TEXHOJIOTHSMH U MIPABOBBIMH 0a3aMu JaHHBIX IS PELICHHs 3a/1a4 TPOGhEeCCHOHATBHON JeITEFHOCTH C YIETOM
TpeboBaHuUi HHHOPMAIIMOHHOMN 6e30macHOCTH (CooTHECEHO ¢ nHmuKkaropom OITK-5.3);

TEXHUYECKUMHU ¥ IPOrPAMMHBIMHU CPEJICTBAMH OTIPECIICHUSI CTAHAAPTHBIX MMOKa3aTesell MPOrpaMMHOT0 o0ecreueH s (COOTHECEHO C
uHarKatopom YK-2.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Kommnerten- Jlutepatypa
| 3aHATHA Kvpe UMM
Pazgen 1. UndopmaninoHHbIe TeXHOJIOTHH B YIPaBJAeHUH
NMpPOeKTaMH
11 Tema 1 "Teoperndeckue u OpraHU3aLlUOHHBIE OCHOBBI 1 2 YK-2 OIIK-5 JI1.1J11.2 J11.3J12.1
ynpasneHus npoektamu’. TeopeTnieckre OCHOBEI JI2.2 J12.3 JI2.4 J12.5

ynpasiieHus npoekramu. KonuenTyaibHast MoJienb
OpraHM3alliy yrpaBieHus npoektamu.  /JIex/

1.2 Tema 1 "Teoperndeckue u OpraHU3aLlUOHHBIE OCHOBBI 1 4 YK-2 OIIK-5 JI1.1J11.2 J11.3J12.1
yrpaBieHus mpoekTamu'. BBox Momenn mpoekra. JI2.2 J12.3 JI2.4 J12.5
ITnanupoBanue 3a1a4 IPOEKTA C UCIOIB30BAHUEM
ProjectLibre. Co3nanue mpoekTa, HACTpO#Ka €ro KajJeHIaps,
BBOJI IIepeyHs padoT U 331aHMs X [apaMeTpoB. /J1ad/

1.3 Tema 1 "Teopernueckue u OpraHU3aLlUOHHBIE OCHOBBI 1 12 YK-2 OIIK-5 JIT.1J11.2 J11.3J12.1
ynpasneHus npoektamu'”. [Ipu3Haku, XapakTepu3yromniue JI2.2 J12.3 JI2.4 J12.5
HOHSATHE «TIPOEKT». CYIIHOCT YIPaBICHUS IPOESKTAMHU U €TO
6a3oBble craauy. O6IacTU IPUMEHEHUS U 3Tallbl Pa3BUTUSL
METOJIOB yrpasieHus mpoekramu. ColeprkaHue MIPOLeccoB
yIpaBieHHs NPOeKTaMu. ba3oBble BapUaHThI CXEM B
yIpaBieHuu npoekramu. CpaBHeHHe GyHKIUHA
(YHKIMOHAILHOTO U IPOEKTHOTO MEHEDKMEHTA.
KonnenryansHas MOJIeNIb OPraHU3aIMN YIIPABICHUS
IpoeKTaMu. XapaKTepUCTUKA OJCUCTEMbI BHYTPEHHUX U
BHELIHUX KOMIIOHEHTOB IIpoekTa. CxeMa OKPY)KEHHUS IPOEKTa
B chepe rocynapCcTBEHHOIO U MyHULIUIIAIBHOTO YIPABICHUS.
XapaxkTepucTuKa NOACUCTEMbI (DYHKIMH TPOEKTa.
XapaKTepUCTUKa NOACUCTEMBI YIIPABIECHUS IPOEKTOM.
OcHoBHBIE (ha3bl )KU3HEHHOTO LIUKJIA IPOEKTA.
OpraHu3anuoHHbIe CTPYKTYpPBI ylIpaBiaeHus npoexramu. /Cp/




1.4

Tema 2 "MHbOpMaLMOHHBIE TEXHOJIOTHH B YIIPaBICHUU
npoekTaMu"". OrnpeneneHre HHPOPMAIIHOHHOH TEXHOJIOTHH.
WNudopmanmonnas cucrema u ee cTpykrypa. [IpoexrHas
nH(OpMAIOHHAs cpesia. ABTOMATH3AIMs yIpaBIeHUEM
npoekra. THhopMalroHHas cucTeMa ynpaBJIeHHUs IPOEKTOM.
OyHKINH TePCOHANBHBIX KOMITBIOTEPHBIX CHCTEM.
WHCTpyMEHTHI pactpeeseHHBIX HHTETPUPOBAHHBIX CUCTEM.
Oyukiyu [1O monaepxku rpynnoBoi  paboThI.
Buneoxondepenuun. /Jlex/

YK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

1.5

Tema 2 "MHbOpMaLMOHHBIE TEXHOJIOTHH B YIIPaBICHUU
npoekTaMu'". Pa3paboTka miaHa Ha OCHOBE MOJEIIH MPOCKTA.
[TpoBepuTh KOPPEKTHOCTH BBOJA MOJIENU ITPOEKTA.
BEIMOTHNTE KOPPEKTUPOBKY JaHHBIX B TabnuIe pador.
BbINONHUTE KOPPEKTHPOBKY JaHHBIX B TAOJIHIIE PECYPCOB.
CorlacoBaTh HCTIOIB30BAHUE PECYPCOB MEXKAY PA3THIHBIMH
paboramu. 3auKCUPOBATH COTIIACOBAHHBIN BapHaHT IIaHA.
/J1ab/

YK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

1.6

Tema 2 "MHbOpMaLMOHHBIE TEXHOJIOTHH B YIIPaBICHUU
npoekTaMu"". THGOpMaIMOHHBIE TEXHOIOTHH 00paboTKH
JaHHBIX. THGOpMaMOHHbBIE TEXHOJIOTHH YITPABICHHUS.
Asromatuzanus opuca. MapopMalMoOHHBIE TEXHOIOTHH
HOAJIEPKKU IPUHATHUS perneHuit. /Cp/

12

YK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

Paznean 2. [IporpaMMHbIe cpeicTBa B yNIPaBJIeHUHU
NMPpoeKTaMH

2.1

Tema 1 "’Knu3HEeHHBIH UK MPOTPAMMHOTO OOecTiedeHus "
Buns! nporieccoB: kackaIHbIN, CIUPAIBHBIN,
WHKpEMEHTaIbHBIN. ['HOKHE VS (hopMasibHbIC METOIOJIOTHH.
IIpaBa Ha mporpaMMHBINA IPOAYKT. Buasl mpas.
BosnukHOBeHME U mepeaya npas. Buapl muiieH3ni.
BapuaHTs! 3alUTHI IPOrPaMMHOTO IPOAyKTa. /JIex/

YK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.2

Tema 1 ")Ku3HeHHBIN IIUKII IPOrpaMMHOT0 obOecrieyeHus "
MounurtopuHr mpoekra. OTMETHTH PabOTHI, IIPEAYCMOTPEHHBIC
MPOEKTOM, B KAYECTBE BBHIMIOJIHCHHBIX 10 COCTOSHUIO HA ATy,
yKa3aHHYIO [IperojaBareieM. BEIIOIHUTS KOPPEKTHPOBKY
JTAHHBIX MOHUTOPHUHTA. BBECTH CBEpXypOUHOE UCITOIb30BAHUE
TPaKTOPOB U aBTOMOOMIIEH B 00BEME, 00YCIOBICHHOM
HUMEIOIIUMUCS BO3MOXKHOCTSIMH apeH/IbI, C [EIIbI0
COKparleHus ocTasierocsi 00béma pador. CocraBuTh
OTIEPATHUBHBIH TUIAH C YIETOM TEKYIIIErO COCTOSHHUS
BBIMOJTHEHHUS TIpoeKTa. /J1a6/

YK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.3

Tema 1 ")Knu3HEeHHBIH UK MPOTPAMMHOTO O0ecTiedeHus "
BayTpenHss pa3paboTka IporpaMMHOT0 IPOAYKTa. 3aKa3Hasi
pa3paboTKa MpOorpaMMHOTO NPOAYKTa. JKU3HEHHBIH ITHKID
[paB Ha IPOrpaMMHbIi poaykT. [loHsATHE KU3HEHHOTO
ukia. Mojenu sxu3HeHHoro ukia. /Cp/

12

YK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 JI2.5

2.4

Tema 2 "Ynpasnenue conepaxanueM mnpoekra”. CTpykTypHas
JEKOMIIO3ULMS PaboT. MeTo| KpUTUUECKOTO MYTH.
Busyanmmzanus rpaduka — quarpamma I'anra. OGmue
MPUHIIMIIEI OlIeHKH npoekTa. Metoa PERT. /Jlex/

YK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5




2.5

Tema 2 "Ynupasienue conepxanueM rnpoekra". BolsiBieHue 1
PE3epPBOB COBEPLIEHCTBOBAaHMS NPOeKTa. [Ipoananu3uposas
onucaHue y4eOHOU CUTYyalluH, BBISIBUTH UMEIOLINECS

PHCKH BO3HHKHOBEHHS HEYUTEHHBIX 3aTpar.
ITpoananu3upoBaB UMEIOIUECS PECYPCHI U albTEPHATUBHBIE
BapUAHTHI BEIIIOJIHEHHS pabOT, yCTAHOBUTH, MOXKHO JIM Ha4aTh
paboTy «pa3BelieHue PhIOb» elé 1O Hauaa 3UMMHEr0
Hepabouero nepuoaa. OnpenenuTs, Ha CKOIBKO MOXKHO
COKPATHUTh BPEMsI BBITIOTHEHHS IPOEKTa TIPH MaKCUMAJIbHO
JOCTH)KUMOM MHTEHCH(DUKAIIMY TEMIIOB €T0 pealn3aliy.
ITpennoxxuts 1 060CHOBATH HaubOJIEE OIIPaBAAHHBIN
KOMITPOMHCC MEX]y 3aTpaTaMHy Ha BHINOJIHEHHE IPOSKTA U
€ro IPOoJ0JKUTENBHOCTHIO. /JIab/

4 VK-2 OIIK-5

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.6

Tewma 2 "Ymupasnenue cogepxanuem mpoekra’. OneHka 1
rapameTpoB NpoekTa. TOYHOCTb OLleHKH. BeposTHOCTHBIN

xapakTep oleHkd. Mctounnku HeonpeaenéHHocTH. ['paduk
YTOYHEHHUS OLECHOK.

/Cp/

12 VK-2 OIIK-5

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.7

/3auét/

0 VK-2 OIIK-5

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

CtpykTypa u cojepkanue (oHIa OLEHOYHBIX CPEACTB YIS IPOBEACHNUS TEKYIISH U MPOMEXYTOYHOH aTTECTAIIMHU PECTaBICHEI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHasi InTepaTypa

ABTODEI, COCTaBUTEIHN

3arnaBue

H3patenscTBO, IO

Konuu-Bo

JI1.1 |TIumenos, B. 1., CoBpeMeHHbIE HHOPMAIIMOHHbIE TEXHOJIOTHH: Canxr-IlerepOypr: Caunkr- | http://www.iprbookshop.
Cysnanos, E. T., yueOHOoe mocobue IMeTepOyprekmit ru/102473.html
Kpagen, T. A. roCyapCTBEHHbII HEOTPaHUYEHHBIN JOCTYTI

VHHBEPCUTET JUTS 3apETUCTPUPOBAHHBIX
TIPOMBIIIICHHBIX MOJIb30BaTEICH
TEXHOJOTHH W AU3aiHa,

2017

JI1.2 |Pymenxo H. b., I'pauera |udopmaninoHHble TEXHOIOTHH B Mockga, bepnun: {upext- https://biblioclub.ru/inde
H. H., Jluteunos B. H., |npodeccuonansHoii nesarenpHocTH: yyebHOe nocodue|Menua, 2021 x.php?
Hazapoga E. B. page=book&id=602200

HEOTPaHWYIEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei

JI1.3 |Kpaxuu A. B. WudopMaroHHbIe TEXHOIOTHH 1 CHCTEMBI B Mocksa: ®JIMHTA, 2020 https://biblioclub.ru/inde

YIpaBIeHUECKOH NesITeNbHOCTH: ydeOHoe mocodne x.php?
page=book&id=607279
HEOTPaHWYEHHBIN JOCTYII
JUIS 3aPETUCTPUPOBAHHBIX

NOJIb30BaTEIeH
5.2. lonoiHUTeIbHAS JIUTEpaTypa
ABTODBI, COCTaBUTEIHN 3arnaBue WznarenscTBO, TON Komnma-Bo

n2.1 NHpopManOHHbIE CUCTEMBI M TEXHONOTHH: xKypHal |Open: ['ocyHuBepcuTeT - https://biblioclub.ru/inde

VYHIIK, 2015 X.php?

page=book&id=446338
HEOTpaHHYCHHBIN TOCTYI
IUTSL 3aPETHCTPUPOBAHHBIX
MOJIb30BaTeleh




ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbcTBO, TOX Komma-Bo
2.2 BUT. BuzHec & UH}popMaHOHHBIE TEXHOJIOTHH: Mockaa: [Tonoxeser u https://biblioclub.ru/inde
XKypHa naptHepbl, 2019 X.php?
page=book&id=562410
HEOTPaHWYEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI2.3  |durstkuna O. H., WndopmarmoHHbIe TEXHOIOTHA: yaeOHO- Junenk: JInnenkuit https://biblioclub.ru/inde
ITumukunaa I'. H., METOIUYECKOE IT0CO0HE roCy1apCTBEHHBIH x.php?
CeHBIX 10. 1. Heﬂarornqec}(ﬂﬁ page=b00k&ld=57667l
yauBepcuteT um. ILIL. HEOrPAHHYCHHBIH 10CTYII
Cemenosa-Tsan-11lanckoro, |A11 3apETHCTPHPOBAHHBIX
2017 10JIb30BaTeNei
J2.4 |3rypamsckas, E. H., WH}opMaImoHHbIe TEXHOIOTUH: yiuebHoe nocobue | Ympsanosck: Yiupsanosckuit | http://www.iprbookshop.
Yopaxkaes, O. D. rOCyIapCTBEHHBII ru/106095.html
TeXHUYECKUH yHUBepcUTeT, | HEOrPaHMYCHHBIH JOCTYII
2017 UL 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI2.5 |IlaBmosa, A. H. WH}popMalMOHHBIE TEXHOIOTHHU: 1a00PaTOPHbIA Hoocubupck: http://www.iprbookshop.
NPAaKTUKYM HoBocubupckuii ru/106145.html
rocyapCcTBEHHBIH HEOTPaHUYEHHBIN TOCTYTI
YHHMBEPCHUTET SKOHOMUKY U | 1A 3aPETrHCTPUPOBAHHBIX
ympasienus «HUHX», 2019 ToIb30BaTeNeH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U PIH(])OpMalII/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

NCC «Koncynprantllmocy

HCC «TIapant» http://www.internet.garant.ru/

Russian Science Citation Index (RSCl)clarivate.ru

ZbMATH zbmath.org

5.4. IlepeyeHb MPOrpaMMHOro odecrevyeHust

ProjectLibre

5.5. Y4eOHO-MeTOANYECKHE MATEPUAJIbI JIsl CTYIEHTOB ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

[Ipn HEOOXOIUMOCTH IIO 3asBICHHIO OOYYArOUIETOCs C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3I0POBbSl yI€OHO-METOANYECKHE MaTephaiibl
IPEOCTABISIIOTCS B JopMax, afalTUPOBAHHBIX K OTPAaHUYEHHSM 3/I0POBbsI U BOCTIPUATHS HH(opMaruy. [I1s 1Ll ¢ HapYIICHUSIMU 3pEHUS: B
dopme ayanodaiina; B medaTHOH GopMme yBelTMUeHHBIM WpUGTOM. [JIs1 T ¢ HApYIIEHUsAMHU ciryxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
nevyatHo# (opme. [ auI ¢ HapYLIEHUSIMU OIIOPHO-BUTaTENbHOIO anmnapara: B opMe 3JeKTPOHHOTO JOKyMEHTa; B IIe4aTHOi (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOYJIST)

IMomemneHus st BceX BUAOB PadOT, IPEIyCMOTPEHHBIX YUeOHBIM TUIAHOM, YKOMIUIEKTOBaHBI HEOOXOANMOM CHIeNHaIH3uPOBaHHON yIeOHOM
MeO0embio U TEXHUIECKUMHU CPEeJICTBAMU O0YyUCHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

JlabopaTopHble 3aHATUsI IPOBOAATCS B KOMIIBIOTEPHBIX Kjlaccax, pabodyue MecTa B KOTOPBIX 000pYA0BaHbl HEOOXOAUMBIMHU JIULIEH3UOHHBIMU
W/UIH CBOOOTHO pacnpOCTpaHIEeMbIMU IPOrPaMMHBIMU CPEICTBAMH M BBIXOA0OM B MIHTEpHET.

7. METOAUYECKHUE YKA3AHUSA JJIA OBYYAIOIIUXCSA 11O OCBOEHHUTIO JUCHUIIIMHBI (MO/Y JIS)

MeTOI[I/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO JUCHUIIIMHBI ITPEACTABJICHBI B HpI/IJ'IO)KGHI/II/I 2 x paﬁoqeﬁ nporpaMmme JUCHUITIUHBI.




IHpuiaoxenue 1

P®OH/J ONEHOYHbLIX CPEJACTB

1 OnumcaHMe mnoOKa3saTe/Jled U KpUTepHeB OLeHUBAHUS KOMIIETEHIMHA Ha
pa3/IMYHBIX 3Tanax uxX ¢opMUpOBaHUS, ONIMCAHME HIKAJI OLleHUBAHUSA

1.1.Iloka3arenn U KpUTEPUU OLICHUBAHUS KOMIIETCHIIVN:

3VH, [Toka3arenu oneHUBaHUsA Kpurepuu onieHuBanus Cpeactaa
COCTaBJIAOLIHE OLICHUBAaHUS
KOMIIETEHIIHIO
VK-2 — crioco0eH ynpaBisTh IPOEKTOM Ha BCEX 3Talax ero KM3HEHHOTO LKA

3: CTpyKTYpy
YKU3HEHHOTO ITUKJIa

POrPaMMHOT'O
obecreueHus,
MOJEIIHU U
CTaH/IAPTHI €r0
OIMMUCaHUus

(hopMyIpyeT Ha OCHOBE
MIOCTaBIICHHOH MTPOOIIEMEI
NPOEKTHYIO 3371a4y U
croco0 ee peleHus uepes
peanu3aluio NPOeKTHOr O
yIIpaBJIEHUS IPH MTOJrOTOBKE
K TECTUPOBAHUIO U 3a4ETy

cthopmMupoBaBIeecs
CHUCTEMaTHYeCKOe 3HAHHE
MPOOIIEMBI TPOEKTHOM
3aJjauyd U CIOCOOOB ee
peLICHHs Yepe3 peaTn3aluio
HPOEKTHOTO YIPABICHHS TIPH
OTBETC HAa BOIIPOCHI
TECTUPOBAHMS H 3aUeTa

T (TecThr
Pazgen 1
TeMa 1, Tema
2)

3 (Bompockl
1-33)

V: onepupoBaTh
CTaHIapTaMH U
MOJEIISIMHU
KHU3HEHHOT'O IIMKJIa
Mpu pa3padoTke
MPOrPaMMHOI0
obecrieyeHusl

pa3pabaThiBaeT KOHIICTIITUIO
MPOEKTa B paMKax
0003HaYCHHO TIPOOIIEMBI:
(bopMynHpyerT 1eb, 3a/1a49u,
000CHOBBIBaeT
aKTYyaJIbHOCTh, 3HAYUMOCTb,
0XKUJAEMBIE PE3YJIBTAThI U
BO3MOXHBIE CEephl UX
NPUMEHEHUS MU
MOJITOTOBKE K TECTHUPOBAHHIO

cthopmMupoBaBIeecss yMEHHE

pa3paboTKu KOHIICTIIINU
MPOEKTa B paMkax
0003HAYEHHOW  TPOOIEMBI:
(hopMyJITUPOBKH (0128
3a7a4d, 000CHOBaHUS
aKTyalbHOCTH, 3HAYMMOCTH,

OXHNIAEMBIX PE3YJIILTATOB U

BO3MOXHBIX chep 175

MIPUMEHEHUS pu

JI3 (Pazmen
1:JI31);
11033
(paznen 1
3aganuel-2)

U 3a4eTy MOATOTOBKE K TECTUPOBAHUIO
U 3a4eTy

B: TexHu4eckumMu U | OCYIIECTBIISET MOHMTOPHHT | KOPPEKTHOCTD JI3 (Pazmen
MIPOTPaMMHBIMHU X0J1a pean3aIiuy MpoeKTa, MOHMTOPHHIA XOJa 1: JI3 2);
cpeacTBamMu KOPPEKTUPYET OTKIIOHEHHUS, | peaam3alyy IPOEKTa, 11033
OIPEACIICHUA BHOCHT OOIIOJIHUTCIIBHBIC BHECEHUS TONOJHUTEIbHBIX (pagllen 2
CTaHAAPTHBIX W3MCHEHHMS B ILUIaH W3MEHEHNH B IUIaH 3ayannel-2)
IIoKa3aTejiIcu pcajm3alu IpoCKTa, peanu3anuy NpoeKTa, 30HbI
IIpOrpaMMHOI0O YTOYHACT 30HBI OTBETCTBECHHOCTHU
obecrieuecHus OTBETCTBEHHOCTH

YYaCTHUKOB IPOEKTa IIPU
MOATOTOBKE K TECTUPOBAHUIO

" 3a4€Ty

YYaCTHUKOB IPOEKTA IIPU
OTBETE Ha BOIIPOCHI
TECTUPOBAHUS U 3a4eTa

OIIK-5 - criocobeH UCIob30BaTh COBPEMEHHbBIE MHPOPMAIOHHBIE TEXHOJIOTHU M MTPOTPaMMHBIE

CPEICTBA MPH PEIICHUH NMPO(EeCCHOHATBHBIX 3a/1au




3: 3HACT OCHOBHEIE cthopmupoBasmIeecs T (TecTor
WHPOPMALMOHHBIE | MHPOpPMAaLMOHHBIE CHCTEMaTHYeCKOe 3HAHHE Paznen 2
TEXHOJIOTHH, TEXHOJIOTHH, IPOrPaMMHBIE | OCHOBHBIX Tema 1, Tema
MporpaMMHBIE cpeAcTBa U TpeOOBaHHS MHPOPMALUOHHBIX 2),
CpEeICTBa, MHPOPMAITMOHHOH TEXHOJIOTH, porpaMMHBIX | 3 (34-66)
TpeOOBaHMA 0e30IacHOCTH, a TaAKKE CpEICTB B TpeOOBaHUM
WHPOPMALMOHHOH | OCHOBHBIE METOABI XpaHEHUS | UHPOPMATMOHHOH
0e30macHOCTH 1 00paboTKN HHPOPMAITUK U | 6€30TMaCHOCTH, a TAKXKe
METO/bI €€ TPAHCISILUY IIPH | OCHOBHBIX METOJIOB
MOJTrOTOBKE K TECTUPOBAHHIO | XpaHEHUS U 00pabOTKH
U 3a4eTy MH(POPMaLIK U METOJOB €€
TPAHCIALUY [IPH OTBETE Ha
BOIIPOCHI TECTUPOBAHUS U
3ayera
V: pemathb yMeeT HaXOAMTh, chopmupoBaBIIeecs JI3 (Paznen
CTaHJIapTHBIE CHUCTEMAaTHU3UpOBATh, CHUCTEMAaTHYEeCKOE YMEHUE 2:J13 1);
3a/1aun 00pabaTeIBaTh U XpaHHUTh HaXOJWTb, 11033
npodecCHOHANBEHON | HEOOXOTUMYIO CHUCTEMaTH3UPOBATh, (paznen 1
JeSITETEHOCTH C nHGOpPMAIUIO, B TOM YUCIIe | 00padaThIBaTh M XPaHUTh 3aganue 3-5)
MPUMEHEHUEM JUISL PELIECHUs HE00X0IUMYIO
WHPOPMALMOHHBIX | MpodecCHOHANBHBIX 33a4; | MHPOPMAIUIO, B TOM YHUCIIE
TEXHOJIOTHH OTIpeNeNIATh YPOBEHb JUTSL PELICHUs
JIOCTOBEPHOCTH HCTOYHHUKOB | Mpo(eCCHOHANBHBIX 3a/1a4;
MH(OPMaLUH U 1aBaTh i OIpeNeNATh YPOBEHb
KPUTHYECKYIO OLICHKY C JOCTOBEPHOCTH UCTOYHHUKOB
YUETOM OCHOBHBIX WHQOPMAIIUK U 1aBaTh i
TpeOOBaHU KPUTHYECKYIO OLICHKY C
UHQOPMAaIMOHHON YYETOM OCHOBHBIX
0e30MacHOCTH JUISL pelieHusT | TpeOoBaHMA
1a00paTOPHBIX U WH(POPMAITMOHHOM
MPaKTUKO-OPHEHTHPOBAHHBIX | 0€30MaCHOCTH MPH
3aJaHul BBITIOJIHEHUH J1Ta0OPaTOPHBIX
"
MPaKTHKO-OPUEHTUPOBAHHBIX
3alaHUH
B: oOajaeT HaBbIKAMH MIOUCKa, | chOPMHUPOBABILIEECS JI3 (Paznen
WHPOPMAITMOHHBIMH | 00pabOTKH 1 PUKCAIUN cuctemarndeckoe Biajgenue | 2: JI3 2);
TEXHOJIOTHSIMU U PE3yNbTaTOB aHAJTUTUYECKON | HABBIKAMM IIOUCKA, 11033
MpaBoBBIMH 0azamu | 00paboTKH HH(pOpPMAIINY C 00paboTKH ¥ UKcauu (paznen 2

JAaHHBIX JIs
pelieHus 3a71a4
npodeccuoHaIbHON
JCSITENIBHOCTH

WCIIOJIb30BaHUEM OOIIEeTo U
po(heCCHOHAITBHOTO
MIPOrPaMMHOI0 00ECIICUECHUS
NEPCOHAIBHOTO KOMITBIOTEpa
C y4eToMm TpeboBaHUil
UHPOPMAITMOHHOH
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nabopaToOpHBIX U
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3a1aHUI
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00paboTKy uH(pOpMAaLIUH C
WCIIOJIb30BaHNEM OOIIETO U
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MIPOTPAMMHOTO 00ECTICUCHHUS
MEPCOHANBLHOTO KOMITBIOTEpa
C yueToM TpeboBaHMH
UHPOPMAITMOHHOH
0e30MacHOCTH MpH
BBITIOJTHEHUH JTa0OPaTOPHBIX
"
MPaKTUKO-OPUEHTUPOBAHHBIX
3alaHui

3aganue 3-5)




JI3 — nabopamopHesie 3adaHus, T — mecm, 11033 - npakmuxo-opuenmuposanmvie 3a0anus K 3avemy, 3 —
80NPOCHL K 3a4emy

1.2 IlIkansl oneHUBaHU:
Tekymuii KOHTPOJb YCIEBAEMOCTH U IMPOMEKYTOUYHAsI aTTECTAllMs OCYIIECTBISECTCS B
paMKax HaKOMUTEJIbHOM OallIbHO-PEHTHHTOBOM cucTteMbl B 100-0anmipHOM 1IKae.

- 50-100 6amoB (3auer);
- 0-49 GannoB (He3ayer).

2 TunoBble KOHTPOJIbHbIE 33aJaHMA WM HUHbIE MaTepua/ibl, HEOOXOJUMbIE AJIS
OLleHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJH) onbiTa [JeATeJbHOCTH,
XapaKTepu3ywIUX 3Tanbl (pOPMUPOBAHUA KOMIETEHLUW B MpoLecce OCBOEHUS
o06pa3oBaTeJbHON MPOrpaMMbl

Bomnpocsl k 3auery

1. Teopernueckue OCHOBBI YIPaBIECHUS IPOCKTAMHU.
2. KoHnenryanbHass MoOJielb OpraHMU3allMM  YIPaBICHUS
IIPOEKTAMHU.
3. Ilpu3Haku, XapaKTepU3yIOLIUE TOHATUE KIIPOCKT.
4. CymiHoCTh YIpaBi€HHS TPOEKTaMh M ero 0a3oBbie
CTaJIuu.
5. OOnacTu MOpPUMEHEHHs M JTallbl pPa3BUTUS METOJIOB
yIpaBIEHUS POSKTaMHU.
6. CoxepxaHue MPOILIECCOB YIIPABICHUS MTPOSKTAMH.
7. ba3oBble BapUaHTHI CXEM B YIIPABJICHUU IPOEKTAMHU.
8. CpaBHenue QyHKIHA (YHKIMOHAILHOTO U TPOEKTHOTO
MEHEI)KMEHTA.
9. KonuentyanpHass MOJAENb OpraHU3alMU  yIpPaBICHUS
MIPOEKTAMHU.
10. XapakTepucTuka MOJCUCTEMbl BHYTPEHHUX M BHELIHUX
KOMITOHEHTOB MPOEKTA.
11.Cxema okpy>keHHs TTpoeKTa B chepe rocy1apcTBEHHOTO U
MYHHIIMIIAJIFHOTO YIPaBICHUSI.
12. XapakTepucTuka noAacucTemMbl (PyHKIMI MpOEKTa.
13.XapakTepucTuka noACUCTEMbI YIPABICHUS MPOEKTOM.
14.OcHoBHbIe (a3bl )KU3HEHHOTO IUKJIA TPOCKTA.
15.0Opranun3aimoHHbIe CTPYKTYPHI YIIPABICHUSI IPOCKTaAMH.
16.UudopmanmonHas cucteMa u €€ CTpyKTypa.
17.I1poexTHast uH(OpPMAIIMOHHAS CpEa.
18. ABTOMaTu3aIMs yrnpaBjieHUEM MIPOCKTA.
19.MudopmarimonHasi cucteMa yrnpaBlIeHUS POSKTOM.
20.OyHKIIUY TEPCOHAIBHBIX KOMITBIOTEPHBIX CUCTEM.
21.lHCTpyMEHTBI paclpeieICHHbIX HHTEIPUPOBAHHBIX CUCTEM.
22. ®yukiuu 110 noanep Xk rpynnoBoil  paboThI.
23. BuneokondepeHuuu.
24.0Onpenenenre HHGOPMAIIMOHHON TEXHOJIOTHH.



25.ndopMalinoHHbIC TEXHOJIOTUH 00paOOTKH TaHHBIX.

26.MHdopMaliioHHbIE TEXHOJIOTHUN YIIPABICHUS.

27.ABTOoMarm3aius oduca.

28.MludopMalilnoOHHbIE TEXHOJOTUHU TOMJIEPKKH MPHHITHS
pELIEHNUN.

29.Bunpl MPOIIECCOB: KacKaHBIH, CIIUpaJbHBIN,
MHKPEMEHTAJIBHBIN.

30.I'ubkwue vs hopMaabHBIE METOJOIOTHH.

31.1IpaBa Ha MPOrpPaMMHBII MPOTYKT.

32.Bupp ipaB. BosHUKHOBEHUE U TIepeiaya Mpas.

33.Bunp! auiieH3uii.

34.BapuaHThl 3alIMTH MPOrPAMMHOIO MPOIYKTA.

35.BHyTpeHHss pa3paboTKa MpOrpaMMHOTO IIPOJIYKTa.

36. 3aka3Has pa3paboTKa IPOrpaMMHOTO MPOAYKTA.

37.2Ku3HEeHHBIH UKD MPaB Ha IPOTPAMMHBIN MPOIYKT.

38.IloHaTHE >KWU3HEHHOTO MHKIA. Moaenn >KU3HEHHOTO
IIUKIIA.

39.CtpyKTypHas IeKOMITO3HUIHUS padoT.

40.MeTo1 KpUTHYECKOTO MYyTH.

41.Busyanuzauus rpadpuka — auarpamma ['anra.

42.001m1ve MPUHIIMIBI OLIEHKH MTPOEKTA.

43.Meton PERT.

44.01neHKa rnmapaMeTpoB MPOEKTA.

45.ToYyHOCTH OIIEHKH.

46.BeposITHOCTHBIN XapaKTep OIICHKH.

47 .VICTOYHUKH HEOTIPEAeIEHHOCTH.

48.I'padmKk yTOUHEHHUSI OIICHOK.

49 . MndopmanrionHas (aOCTpakTHasi) MOJEIb.

50.leckpunTrBHAS MOJAETb.

51.Marematuueckasi MOJIEIb

52.CraTtnyeckie MOIEIH.

53.leTepMUHUPOBAHHBIC MOJICTIH.

54.BepoaTHOCTHBIE (CTOXACTHUECKUE) MOJEIH.

55.MIMuTaliMoHHasi KOMIbIOTEPHAS MOJIEIb

56.MmuTarimonHasi airOpuTMAYECKast MOJIEb.

57.I'Hoceonoruyeckas MOJENb.

58.KonmnenryanabHas MOJCIIb.

59.CencyanbHbIE MOJIETH.

60. AHaorosast MOJ€EIIb.

61. Drambl MOIETUPOBAHMUS.

62.Kackamnas Mozaenb.

63. Mojenb KogupoBaHUs U YCTPAHEHHS OIIUOOK.

64. KackaaHas MoJieNb ¢ TPOMEXYTOUHBIM KOHTPOJIEM.

65.V Moemb.

66. CniupanbHas MOJEb.

TunoBble NPAKTUKO-OPUEHTHPOBAHHbIE 32IAHUS K 3a4YeTy



Paznen 1 «AH(popManMOHHbIE TEXHOJIOTHH B YIIPABJIEHUHN MPOEKTAMIDY

1. Cosznarh miIaH peanu3alyy MpoeKTa U IeTaTu3aIuio HEOOXOAMMBIX 3a1a4.
2. Co3gath rpadK OKOHYATEIBHBIX CPOKOB, KOTOPHIC JOJIKHBI OBITH

COOJIFOICHBI.
3. BpIMojaHWTH IDIAHMPOBAHHE  peaM3allMd  33aJad B IMOAXOJSIICH

IIOCJIE0BATEIBHOCTH.
4.  BpINOJHUTH Ha3HAYEHHE PECYPCOB M CTOMMOCTH 3a/adyaM, IUIAHWPOBAHUE

BBITIOJIHEHHUS 33J1a4 C YY€TOM HAJIMYHUSI PECYPCOB.
5. DBbINONHUTH TOHKYIO HAaCTpPOMKY IIaHA /I BBIIOJHEHHS BPEMEHHBIX H

6IO,H}KCTHI>IX OFpaHI/I"IeHI/Iﬁ Wi agalTaiiyi K U3MCHCHUAM.

Pa3nen 2. «IIporpaMmMHble cpeacTBa B YNPaBJIeHUHU MPOEKTAMID)

1.  BBINOIHUTH CO3aHUE CBSI3U MEX]y dJIEMEHTAMHU IIPOEKTa (3a7auu, pecypChl
Y Ha3HAYEHUs) U JJOKYMEHTAaMH I10 YIIPABICHUIO IPOEKTOM B JPYTHX
IPWIOKECHUSX.

2. Hcnonb30BaTh OTUETHI 1711 aHAIM3a IPOEKTA.

3. BelnonHUTh  cOo37aHUE MPOPECCHOHAIBHBIX OTYETOB, Pa3bACHSIOIINX
3aJlayd IPOEKTA YYACTHUKAM U 3aKa3YMKaM.

4.  JloGaBbTE rUNEPCCHUIKU B CO3/JaHHBIN MPOEKT.

S. BoinonHUTh MyOIMKalMIO TPOEKTAa HA CEPBEPE, YTOOBI IPYTrUe MEHEIKEPHI
IIPOEKTOB M 3aMHTEPECOBAHHBIE JIMIIA MOTJIM MMOJTYYUTh K HUM JIOCTYII C TOMOILBIO
Opay3epa.

Kiarou IS KOHTPOJIsI NPAaBW/IBHOCTH BBINMOJHEHUS TPAKTHKO-OPUCHTUPOBAHHLIC
3alaHUdA K 3a49€Ty

Pa3zpen 1
3aganue 1



OB30P MNPOEKTA HallMeH 0BaHIe NPoeKT a Mene/prep npoekTa

EseronHaa koHd epeHUMA Mporpamme
ANA pwoeogHTened npoektak (P Phil

320242 B o3sMORHOCTL

KonMY e TE O NEHOE DRrsHEEaUMA Mporpssees N A pYEOEOOMTENeR NpoekToR (P PM) COKpaWEsTeA B TR HWE
MOCREAHEE YETRIPEY NET, 3 KONMHECTED YU AcTHHEDE NPOEOOAMOE 2K EEMOHHOA KOHD 2REHLMM
YMEHEWBETCA B MO CIBOHWE TRW roaa. HeCNOCoBHOCTE M I MHAHC OB 3A CTAOMNEHOCTE ORraHM3aLMA 04 eHE
CHMMEHD Z3BMCHT OT Hal e cNocobHOCTK ¥ AREHETE UTEHOE M MR0EECTI W CIEL HY K ESET OO HYHD

KaHT e EHUKHD.

Lane

OCTSHORMTE COKPALLEHWE W 0FECMEYMTE NPEAN0C KM K POCTY KOMMHECTE R YN BHOE ORraHMEa0ME 1
KOMMHECTE A YHACTHHKOE KOHEEREHLMM.

Jagaqn

1. MPOERCTH EETIOHYH KOHG epeHuMiD PPM ¢ KOnv4ecT BomM ydacTHWEDE Bankll e, HemM TRM roda Hazan,

2. MMM MTE OT NPOEEOEHMA E+ErOAIHOM KOH hepeHUMM PP YucTy 0 npuBenE He MeHes $25 000,

3 MREanoETE YHSCTHHESM TR MEpannensHeE B3R WEHTS NP0t ecs MOHAN EHOE NPOrpaktasl, N0 epEHyTE
YUACTHE MEERCTHRE MACIITA RS BCel CTPaHE! CRELMANMCTOR N0 YARSENEHMID NPOSKTARA, YT0 MOMENEYET Ha
ESEMOOHY K KOHG epeHUM PP E3KYNEHOE OpraH zamU[9, TaK W TEX, KTO BLLE HE ECTYMMM B HEE.

KpuTapii oeHKH yenaxa

1. By0ET NAMcY TCTBOBATE HE MeHee 245 1z 280 oeneraToe.

2. ByneT NEWMCy TCT BOBATE HE MEHeR 4% OT ofillero KonMHeECTEA YNeHOE OpraHuzaad (23 000

3. By,0eT NpUcyTCT BOBSTE HE MeHee 1.5% He-uneHoe PP, nomyd vew ke Npoc ekt KoHG epeHLMM,
4. Bery et B PPM He mMeHee 5% yUACTHHMEDE - He-uneHoe PP,

OonyLleHiA

1. Bnarogapa EeroaHor Ko H epeHUMM B OE0fHOEMTEA MHTEpE K PP .
2. KadecTeeHHaA Npodec cMOHANEHSA NPOrRatIa SAMHTEPECYET KaK UNEHOE OPraHMSaUMM, TaK M TEX, KTO
ELLE He BCTY MMM B HEE,

MoaroToBun Hara Yigepaun Hara

3aganue 2
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h‘ﬁf)‘(‘p INCNOPpTa - CoONoCTasie e 3anay

CONOCTABNAEHNE AAHHE 33234
Haspagse Koneweon Tabmus HTML: THNBTP KCNOPTA:
| Tabmua_saaa Bee sanaet I.I

NposepsTe MK HIMerTE NpeANONOXersta Microsoft Project 0 cONCCTaBNE s M AeeNC

3 none Microsoft Project |Bi none Tabumue: HTML | Tin Aarsmix

< >

i <tosas | goree> |[Crorso | omwss |

Kpurepuu oueHuBaHusI:

- 50-100 GamroB (OlIEHKA «3aYTEHO») — M3JI0KCHHBIM Marepuand (DaKTUYECKH BEPEH,
HaJu4Ke riayOO0KHUX MCUYEPIIBIBAIOIIMX 3HAHUI B 00beMe MPOHACHHONW MPOrpaMMbl AUCIIUTLIUHbI
B COOTBETCTBUM C IIOCTaBJIEHHOM MporpaMMoi Kypca Ueibl0 OOy4YeHHs; NpaBUIIbHbBIE,
YBEpPEHHBIE JCUCTBUS IO MPUMEHEHUIO TOJYYCHHBIX HABBIKOB M YMEHHMU NpHU pELIECHUU



NpPaKTUKO-OPUEHTHPOBAHHBIX 3a/laHUil, TPaMOTHOE W JIOTUYECKH CTPOWHOE H3IJI0KEHUE
Martepuaia npu OTBeTe, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIOTIOJIHUTENILHOHN JINTEpaTypoi;

- 0-49 GannoB (OIIEHKa «HE 3aY4TEHO») — OTBETHI HE CBSI3aHbI C BOIIPOCAMU, HAJIMUUE TPYOBIX
OoMOOK B OTBETE, HEMOHMMAaHHWE CYIIHOCTH H3JaraéMoro BOMpOCa, HEYMEHHE MPUMEHATH
YMEHHSI U HaBBIKH TPH PEIICHUU MPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUI, HEYBEPEHHOCTh H
HETOYHOCTb OTBETOB Ha JIOMOJHUTENIbHBIE U HABOJASAIIUE BOTIPOCHI.

TecTbl MUCbLMEHHDbIE

1. BaHk TeCcTOB MO0 MOAYJIAM U (MJIM) TEeMaM
Paznen 1 «AH(popManMoOHHbIE TEXHOJOTHH B YIIPABJIEHUN MPOEKTAMIDY

Tema 1 «TeopeTudeckue n OpraHu3aNMOHHbIE OCHOBBI YIIPABJIEHUS MPOEKTAMM)).
1. HauOoubliiee BIUsIHUE HA TPOEKT OKA3bIBAIOT ...

a) HOJUTUYCCKHE U SKOHOMUYECKHE (DAKTOPBI
b) 9KOJIOTHUECKUE (aKTOPbl U UHPPACTPYKTYpa
C) KYJIbTYPHO-COLUATbHBIE (DAKTOPHI
d) HSKOHOMHYECKHUE U MPaBOBBIC (haKTOPHI
2. Tlpu npuHSATHA pelieHrs 00 HHBECTUPOBAHHHM HEOOXOAUMO YUUTHIBATS ...
a) UHQIIALINIO U albTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS
b) UHQIISAIUIO U PUCKH
C) UHQIIALINIO, PUCKH, aJIbTepHATHBHbBIC BAPHAHTHI HHBECTHPOBAHUS
d) PHCKH U aJIbTepHATHBHBIC BAPUAHTHI HHBECTHPOBAHHUS
3. Kto xoHTpoNMpyeT Oro1KeT mpoexTa?
a) VcrniosHuTeIbHAS OpraHU3aIHs]
b) 3aka3z4ymnK
C) 3anHTEpPECOBaHHBIC CTOPOHBI
d) CrioHcop
e) MeHnexep nmpoekTa
4. AuHanu3s JesITeIbHOCTH U Pa3BUTHE KOMAHIBI IIPOEKTA BKIIIOYAET ...
a) co3manue (UHAIBHOTO OTYETa
b) (dbopMUpOBaHKE OTYETOB 00 MCIOJHEHUHU paOdOT MPOEKTa
C) peopraHu3aliio KOMaHIbl B COOTBETCTBHHU C MPOTPECCOM IPOEKTa
d) pachopMUPOBaHNE KOMaHIbI
e) peryIupoBaHKe OILIATHI, IbIOT U IMOOIIPEHUI
f) pa3pabOoTKy KOHIIEIIMK YIIPABICHHUS TEPCOHATIOM
5. Be3 4ero u3 HMKENMEPEUUCICHHOTO MPOEKT HE MOXKET CUUTATHCS 3aKPBITHIM?
a) be3 1okyMEeHTOB, ONUCHIBAIOIIMX OIIBIT, MOJyUYCHHBIN B pe3ybTaTe

IIPOBEJICHUSI IPOEKTA
b)  be3 puHanbHOI BeuepUHKH KOMaHIbI IIPOCKTA
C) be3 ¢popmanbHOro NpuHATHS 3aKa3YMKOM KOHEYHOTO IPOAYKTA MIIH
pe3yJbTara poeKTa
d)  Be3 pocmycka KoMaHIbI POCKTa
Tema 2 «MHGopManMOHHBIE TEXHOJIOITMU B YIIPABJICHUHU MPOCKTAMI.



1. Kakast undopmariys siBiasieTCsi HCXOHOM JJIsl ONpeieNieHUs TPYA0€MKOCTU?

a) HAJIMYHE PECYpPCOB
b) TJIaH YIIPaBIEHUS TPOCKTOM
C) CTIMCOK OTlepanuii
2. Kakoe u3 nepeuncieHHbIX MPOTPAaMMHBIX CPEICTB UCIOIB3YETCs JIJIS IIOATOTOBKH TIAHOB

poeKTa?
a) Microsoft Word
b) Microsoft Project
¢) Microsoft Visio
3. Kakoe u3 MCPCUNUCIICHHBIX IIPOTPAMMHBIX CPCIACTB UCIIOJIB3YCTCA IJIA rpa(bnquKoro OIINCaHUA
Ou3Hec mpoleccoB?
a) Microsoft Word
b) Microsoft Visio
¢) Microsoft Project
4. Kakue neiicTBUs He OTHOCSITCS K CO3/IaHUIO0 MHMPACTPYKTYPHI MPOEKTa?

a) obecrieueHne CEpBUCHOTO 00CITYKMBAaHUS 000PYI0BaHHUS

b) TEeCTUpOBaHUE paboUeH cpepl HA MIPEAMET €€ COBMECTHMOCTH C
TpeOOBaHUAMH K (PYHKIIHOHATBHOCTH, COBMECTUMOCTH U JOCTYITHOCTH

C) pa3paboTKa IPOrPaMMHOTO IMPOTOTHUIIA MPOEKTA

d) OpraHM3aIysl YCTAaHOBKH 000PY/I0BaHHMS

5. Kakas undopmaiiust onpeaensieTcsi mpy OlieHKe PECypCoB KaXK10H MIaHOBOM omepaiuu?
a) Kakue pecypchl OYAYT MCIIOJIb30BAThCS
b) B KaKOM KOJIMYECTBE OYAYT MCIIOJIb30BATHCS PECYPCHI
C) Korja KaKIbIi M3 pecypcoB OyIeT TOCTYICH IS BBIMOJIHEHUS MPOSKTHBIX ONEPaInii

Paszpnea 2. «IIporpaMMHbIe cpeIcTBA B YIIPABJICHUM NPOEKTAMM»
Tema 1. «?Ku3HeHHBIH HUKJ NPOTPAMMHOIO 00eCIeYeHUs.
1. Yto Takoe >KMU3HEHHBIN IUKJI IPOeKTa?

a) MIOCJIEA0BATEIBHOCTD (pa3 MPOEKTA, YePE3 KOTOPBIE OH JOJKEH MPOUTH IS
rapaHTUPOBAHHOTO JOCTHKEHUS LEJIe MpoeKTa
b) BBIJICJICHHE POJIEH UCIIOJIHUTENEH, KOTOPbIE HEOOXOIUMBI JIJIsl peasin3alui

IIPOEKTA, ONPEICIICHUE B3aUMOOTHOIIICHUH MEXIy HUMHU U pacipeicicHue
OTBETCTBEHHOCTH 3a BBIIIOJIHEHUE 3a7a4
C) NEeATEIIbHOCTD, CBSI3aHHAS C UCIIOJB30BAaHUEM HIIM CO3JIaHUEM HEKOTOPOI
MH(POPMAITMOHHON TEXHOJIOTHH
2. YTo Takoe MOJIeIb )KH3HCHHOTO ITUKJIA IPOTPAMMHOTO 00CeCIIeUeHUS

a) CTPYKTypa, COJEpiKallasi MpOUECChl JIEUCTBUA W 3aJayd, KOTOphIE
OCYILIECTBIISIIOTCS B XOJI€ Pa3pabOTKU, UCTIOJIb30BAHUS U COMTPOBOXKICHUS TPOTPAMMHOTO
MPOJIyKTA.

b) MOJIeb, COJEpiKalias MpOLEeCChl JEWCTBHSA M 3aJauyd, KOTOpbIC
OCYIIECTBIIAIOTCS B XOZ€ pa3pabOTKH, UCIIONIB30BAHUSA U CONPOBOKAECHHUS IPOIPAMMHOTO
IPOIYKTA.

C) IEWCTBUSA  COJEpIKAIlMe IPOIECChl OCHCTBMS M 3aJadd, KOTOPBIE
OCYIIECTBIIAIOTCS B X0OZ€ pa3pabOTKH, UCIIONIB30BAHUSA U CONPOBOKAECHHUS IPOIPAMMHOTO
IPOIYKTA.

d) CTPYKTypa, COJAep Kaliasi MPOLeCcChl 3a7adyu, KOTOPbIE OCYIICCTBISIOTCS B
X07I€ UCIOJIb30BAHUS U COMPOBOXKICHHUS MPOrPAMMHOTO MPOAYKTA.



e) CTPYKTypa, COJepKaimias TMpoIecChl JICUCTBUA U 3aJayd, KOTOphIE
OCYILIECTRIISIOTCS B X0J1€ pa3paboOTKH.
3. Jlana mMoJielb:
1-ITocTanoBKa 3agauu
2-BoimosHenune
3-IIpoBepka pe3yabTara
4-1Tpu HEOOXOAUMOCTH TIEPEX0/1 K IEPBOMY ITYHKTY
Bri0epuTe Ha3BaHUE JaHHON MOJIETN

a) Kackamgnas mozaeinb

b) Mogenb KOTUPOBaHHUS M YCTPAHEHUS OIIHOOK

c) KackagHast MOZIESb C TIPOMEKYTOUHBIM KOHTPOJIEM
d) V Monesb

e) CrupabHas MOJIEIb

4. Kakas 5T0 MOJIeJIh >KM3HEHHOTO IIUKJIa TPOrpaMMHOTO o0ecrieueHus?
H3zo0pasicenue:

Buipaborxa cHcTeMHMX
rpebosannit

I ButpaGorxa

Tpcbonarit x [10

l—»| Anais |

I——l Ipoekriposanne l
Lo[ Kojmponane ]

l Tecruposanne I

Lb[ DRCILTYATALMS ]

a) Kackannas Mmojens (Booman)

b) KackagHast Mozies1h ¢ IPOMEKYTOUYHBIM KOHTPOJIEM
C) V Mozenb

d) Moenb KoTUpOBaHUs U yCTPAHEHUS OITHOOK

e) CnupanbHast MOJIEIb )KM3HEHHOTO 1uKIia [10

5. KonnaectBo cranuii, pa3paboTKu MPOrpaMMHOTO 00ecTieueHus
a)
b)
c)
d)
e)

H~ O1Two

Tema 2. «YnpaBjieHue COAepKAHHUEM MPOEKTA.
1. ITpoeKT oTan4aeTcs OT NPOLECCHOM AESITEIbHOCTH TEM, UTO:

a) I[Tporiecchl MeHee MPOIOKUTENBHBIE TT0 BPEMEHH, YEM MPOEKTHI

b) JUis  pealM3aniii  OJAHOTO THIA TIPOIECCOB HEOOXOAMM  OJMH-IBA
UCIIOJIHUTEIS, IS pealn3allii MPOEKTa TPEOYEeTCsS MHOKECTBO MCIIOJHUTEICH

C) [Tporeccyl OMHOTHMITHBI M HMUKIWYHBI, MPOEKT YHUKAJICH IO CBOEH LIETU W

METOJIaM PeaTn3alliy, a TAK)KE MMEET YETKUE CPOKa Havajga U OKOHYAHUS
2. Kakue (hakTopsl CHIIbHEE BCErO BIUSIOT HA PEATM3AIHIO0 TPOSKTAa?

a) DKOHOMHYECKHE U COI[UATbHBIEC

b) DxoHOMHYECKHE ¥ OpTraHU3aAINOHHBIC



C) DKOHOMHYECKHE U IIPABOBBIC
3. YUto Takoe Bexa?

a) 3HakoBOe COOBITHE B pealu3alldd IMPOEKTa, KOTOPOE HCHOIb3YeTCs IS
KOHTPOJISI 32 XOJIOM €T0 peaih3aiuu
b) Jlornyecku B3aMMOCBSI3aHHBIE TTPOIIECCHI, BBIMOJTHEHUE KOTOPHIX TPUBOANT K
JOCTHKEHUIO OJTHOM U3 IEJIEN MPOEKTa
C) COBOKYMHOCTh MOCJIEI0BATEIBHO BBIMOIHIEMBIX JIEHCTBUI MO pean3aluu
poeKTa
4. JIns yero npeaHa3HavyeH METO/I KPUTHUYECKOTO ITyTH?
a) J11st onipesiesieHrs CPOKOB BBITIOJIHEHUS HEKOTOPHIX MPOIECCOB MPOEKTa
b) J1ist onipesiesieHrs BO3MOKHBIX PUCKOB
C) JI71st onTUMH3AIUMU B CTOPOHY COKpAIEHUSI CPOKOB pean3alliy MPOeKTa
S.IHocsien0BaTeIbHOCTD JEMCTBUH 10 MVIAHUPOBAHUIO MATEPHUAJIbHBIX PECYPCOB NMPOEKTA
a) Onpedenenue  MamepuailbHvlX  pecypcos,  HeoOX00UMbIX  0Jd
BbINONHEHUSL KAXNCOOL pabombl
b) Cocmaenenue eounoco nepeuHsi MamepuanrbHblX pecypcog O
peanuzayuu npoeKma u aHaiu3 aibmepHamueHbIX 6apUanmos
C) Onpedenenue Hanuyus He0OXO0UMO20 00beMa MAMEPUATbHBIX
pecypcos
d) Ananus u paspeuwienue 03HUKWUX NPOMUBOPEUUL] 8 NOMPEOHOCMU U

HAJIUYUU MamePUAllbHblx pecypcoe

2. MHCTPYKIUA IO BBINOJIHCHUIO

TectoBoe 3amaHMe BBINOJHICTCS Ha OTACIbHOM maucte. JIuct moamuceiBaetcss PUO,
HOMEp TPYIIbI, HOMEP 3aUYE€THOW KHUXKKH, YKa3bIBA€TCSl BapUAHT TECTOBOTO 3ajaHusi. Huke
oOyyaromuiicst ykaspiBaeT (POl HOMEP BOIIPOCa U PSAIOM CTAaBUT HOMEP MPaBUIILHOTO, HA €ro
B3IJISI1I, BApUAHTA OTBETA. TecToBOE 3aaHue coaep:kuT 20 BOMPOCOB C BApUAHTAMU OTBETOB.
Ecnu oOydaronuiicss A0 ciadyu MpenojaBaTesilo TeCTOBOTO 3aJaHusi M JIMCTAa C OTBETaAMH,
CUMTAET, YTO HE MPABUIBLHO OTBETWJ HA TOT WJIM HWHOM BOIMPOC TEeCTa, TO 3a4EPKUBAECT
MpEABIAYINNA BapUAHT OTBETA U PAJIOM YKa3bIBa€T HOBBIN. 3a OMUOKY 3TO HE cunuTaercsa. Bpems
npoxoxaeHus tectupoBanusi 20 munHyT. [locie OKOHYaHUS BBINOJHEHHS TECTOBOTO 3aJaHUs
OOy4Jaromuiicsl cAaeT MPenoaaBaTeNi0 BapHaHT TECTOBOTO 3a/IaHUsI M JIUCT C OTBETAMH.

Kuarou nois KOHTPOJIAA NPAaBHJIbHOCTHU BbINMMOJIHCHUSA TECTA

Ne 3amanus IIpaBuibHbIN OTBET
Pasznen 1

Tema 1
Borpoc 1 d
BOIPOC 2 C
BOMpOC 3 e
BoIpoc 4 b,c,e
BOIPOC S a

Tema 2
Bormpoc 1 a,b,c
BOIIPOC 2 b




BOIpoC 3 b
Bormpoc 4 c
BoOIpoc 5 a, b, c
Paznen 2
Tema 1
Bompoc 1 a
BOIIpPOC 2 a
Bormpoc 3 b
Borpoc 4 a
BOIIpOC 5 d
Tema 2
Borpoc 1
BOTIpOC 2
BOMpoc 3 a
Borpoc 4 c
BOIpOC 5 a,b,cd

3. Kpurepun oneHku:
MakcumanbHOe KOIn4ecTBO 6amioB — 40 6aioB.
- 1-40 GanioB BBICTaBISIETCS 00y4aeMOMY B 3aBHCHMOCTH OT TMPAaBWJIBHOTO OTBETa Ha
BOITPOCHI TECTA.
3a o7MH MpaBWIbHBIA OTBET OOy4aeMbli MoJIyqaeT 2 Oaia;
3a HenpaBWIbHBIN 0TBET — () GasIoB.

JlabopaTopHble 3agaHus

1.TemaTuka j1a00paTOPHBIX 3aJaHU 10 pa3jaejiaM U TeMaM

Paznen 1 UupopmanuoHHbIe TEXHOJIOIMH B YIIPABJICHHH NIPOCKTAMHU

Tema | «Teoperuyeckne u OPraHU3aMOHHbIE OCHOBBI YIIPABJICHUS NIPOEKTAMID)

JlaGopatopHoe pabdora 1 «BBox moaenu mpoekrta». [lnaHupoBanue 3aiay mpoekTa ¢
ucnonbs3oBanueM ProjectLibre. Co3znanue npoekra, HacTpoiiKa ero KajeHJaps, BBOJ MEPEUHS
paboT U 3a/1aHus UX TTAPAMETPOB.

Tema 2 «AHGopManMOHHbIE TEXHOJOTUU B YIIPABJIEHUHU MPOECKTAMMI.

JlabopaTtopHas padota 2 «Pa3paboTka njiaHa Ha 0CHOBe MOjeJIM MpoekTay. [IpoBeputh
KOPPEKTHOCTh BBOJIa MOJIENM MNPOEKTA. BBINOIHUTE KOPPEKTUPOBKY MaHHBIX B TabiuLe
paboT. BrIMOIHUTH KOPPEKTUPOBKY JIaHHBIX B TaOJMIIE PECYpPCOB. CornacoBaTb
HCIIOJIb30BAHUE PECYPCOB MEXKIY pa3IUYHbIMU paboTamMu. 3auKCHUpPOBATH COTJIACOBAHHBIN
BApUAHT IUIaHA.

Paznen 2 IIporpaMmMHbIe CpeACTBA B YIIPABJIECHUH NIPOEKTAMH

Tema | «’Ku3HeHHBIH MUK MPOTPAMMHOI0 00ecIeYeHus

Jlabopatopnas  pabora |  «MoHuTOpHUHI mpoekTa». OTMETUTH  paboTHI,
MIPEAYCMOTPEHHBIE MTPOEKTOM, B KaUY€CTBE BBIIIOJIHEHHBIX IO COCTOSIHUIO HA JaTy, YKa3aHHYIO
MpernoiaBareyieM. BeINOJHUTE KOPPEKTUPOBKY JaHHBIX MOHUTOpPUHIA. BBECTH cBepXypodHOE



UCIIOJb30BAaHUE TPAKTOPOB M aBTOMOOWJIEH B 00bEME, OOYCIOBIEHHOM MMEIOIIUMUCS
BO3MOXKHOCTSIMU apeHJIbl, C LIEJIbI0 COKpAIlEeHUs ocTaBuierocs oobéma pador. CocTaBUTH
ONEpPaTUBHBIN IUIaH C Y4ETOM TEKYLIETO COCTOSIHHSI BBIITOJIHEHUS IIPOEKTA.

Tema 2 «YnpaBJjieHHe COAEePKAHNEM NPOEKTA

JlaGopatopHass pabota 2 «BbisiBjieHHe pe3epBOB COBEPIICHCTBOBAHUSI MPOEKTA».
BrIsiBIIeHHE PE3epBOB COBEPILEHCTBOBAHMS IMpoekTa. lIpoaHanu3upoBaB omuvcaHue y4eOHOU
CUTYyalluM, BBIABUTh  HMEIOIIMECS  PUCKHM  BO3HUKHOBEHHS  HEYUTEHHBIX  3aTpar.
[Ipoananu3upoBaB UMEIOLIMECA PECYPChl U AIbTEPHATUBHBIE BAPUAHTHI BBINOJHEHUS padoT,
YCTaHOBUTH, MOXHO JIM HauaTh paboOTy «pa3BeleHHE pbIObD» emé A0 Hayaisa 3UMHETO
Hepabouero mnepuona. OnpenennuTb, Ha CKOJBKO MOKHO COKPaTUTb BpPEMS BBIIIOJIHEHUS
OpOEKTa MpPU MAKCUMAJIBHO JOCTHKMMONW MHTEHCU(UKALUKA TEMIIOB €ro peanu3aliu.
[Ipennoxute M 00OCHOBaTH HambOOJEEe ONPABIAHHBIM KOMIIPOMHCC MEXAY 3aTpaTaMH Ha
BBIIIOJIHEHUE IIPOEKTA U €T0 MPOAOIDKUTEIBHOCTHIO.

2. Kputepum onenku:

MakcumanbHOE KOJIMYecTBO OasiioB — 60 0aios.

(1 KaXKA0T0 3adaHus):

15 6. — 3aaHKE BBIOJIHEHO BEPHO;

14-10 6. — npu BBINOJHEHUU 3aJaHUs ObLIM JOIMYIIEHbl HETOYHOCTH, HE BIMSIOIINE Ha
pe3ynbTar;

9-3 6. — mpu BHINIOJTHEHHUH 3a/1aHuUs OBUIHM JOMYIIECHBI OITHOKH;

2 - 1 6. — mpu BBITOIHEHUH 3aJjaHusI ObLIN AOMYIIEHBI CYIIECTBEHHBIE OIIMOKH.

0 6. — 3a7aHKe HE BBINOJIHEHO.

3 MeToauyecKue mMaTepHasibl, onpejesawiiye Npoueaypbl OLleHUBAHUS 3HAHUM,
yMEeHMH, HaBbIKOB M (MJIM) oONbITA /JeATEeJbHOCTH, XapPAKTEePU3YKINUX ITalbl
dopmMupoBaHUsI KOMNIETEHI U

[Ipouenypbl OLIEHMBAaHUS BKJIOYAIOT B €0 TEKYIIMHA KOHTPOJb U MPOMEXKYTOUHYIO
aTTECTALUIO.

Texkymmidi KOHTPOJIb YCIIEBAEMOCTH IMPOBOJUTCSA C HCIOJIH30BAHUEM OICHOUYHBIX
CPEICTB, MPEACTABJICHHBIX B I. 2 JAHHOTO TPUJIOXKEHMS. Pe3ynapTarhl TEKYIIEro KOHTPOJIA
JIOBOJIATCS IO CBEJICHUS CTYJICHTOB JI0 TPOMEKYTOYHOM aTTECTALINH.

3a4yeT MPOBOJUTCS IO PACIIMCAHUIO TPOMEKYTOYHOM aTTeCTAIUMN.

KomnuuectBo BOIIPOCOB B 3aJaHHUM — 3: ABa TCOPCTHYCCKHUX BOIIpoOCa H OAHO
MMPAaKTUKO-OPUCHTUPOBAHHOC 3a/1laHHC. OOBbsiBICHUE PE3YJIbTATOB IPOU3ZBOJUTCA B ACHDb 3a4CTa.
PCBYJ'IBTaTBI ATTCCTAllMK 3aHOCATCSA B BEJOMOCTD U 3a4CTHYIO KHMIKKY CTYJICHTA. CTYI[GHTBI, HE
nmpomcamue MpPOMCKYTOUYHYIKO  aTTECTaluIO 110 Fpa(l)I/IKy, AOJDKHBI  JIMKBHJHUPOBATDH
3aJ10JDKCHHOCTD B YCTAHOBJICHHOM ITOPSIKE.



IHpuiaoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIHHUTIJIMHBI

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

- JICKIIUH;

- 1abOpaTOpPHBIC 3aHATHSL.

B Xo&e JNEeKIMOHHBIX 3aHATHHA paccMaTpUBAIOTCA WHMOPMAIMOHHBIE TEXHOJOTHH U
IpOrpaMMHBIC CPEJICTBA B YIIPABICHUH IMPOEKTA, JAIOTCS PEKOMEHIAINH JIJISl CAMOCTOSTEITLHON
paboTHI ¥ TIOJTOTOBKE K JIAOOPATOPHBIM 3aHATHUSM.

B xone naGopaTopHBIX 3aHATHI yrioyOJsSIOTCS M 3aKPEIUISIOTCS 3HAHUS CTYACHTOB IO
PSLy paCCMOTPEHHBIX BOTIPOCOB, Pa3BUBAIOTCS HABBIKU YIPABICHUS MPOCKTOM.

[Tpu moAroTOBKE K TAOOPATOPHBIM 3aHATHUSAM KaXIbIH CTYACHT JOJIKCH:

— U3y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JIUTEPaATYpPY;

— U3y4YUTh KOHCIEKTHI JIEKIIHII;

— IOJTrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMoil TeMe.

B nponecce noaroToBku K 1a0OpaTOPHBIM 3aHATUSM CTYAEHTBI MOTYT BOCIIOJIb30BAThCS
KOHCYJIBTAISIMU TPENOo/1aBaTesl.

Bonpockl, He pacCMOTpPEHHBIE HA JIEKIHX, TOJDKHBI OBITh M3YUEHBI CTY/IEHTAMHU B XOJI€
CaMOCTOATENbHON paboThl. KOHTpOIb caMOCTOATENBHON padOThl CTYJAEHTOB HaJ Y4eOHOMU
IporpaMMoOil Kypca OCyUIeCTBIE€TCS B XojAe  3aHiATHH. B Xozme camocTtosTensHOU
paboOThl  KaXIbld  CTyIEHT 00s3aH MpPOYUTATh OCHOBHYIO M IO  BO3MOXKHOCTHU
JOTIOJIHUTENIBHYIO  JINTEpPATypy IO U3y4aeMOM TeMme, JOIMOJHUTh KOHCHEKThI JIEKIUi
HEJOCTAIOUIMM  MaTepuajoM, BBIMMCKAMH M3  PEKOMEHJIOBAaHHBIX IEPBOUCTOUYHUKOB.
BeigenuTe  HENMOHATHBIE  TEPMUHBI, HaWTH WX  3HAYCHHE B DHIUKIONEIUICCKIX
CIIOBapsIX.

CTymeHT [OJDKEH TOTOBUTHCA K TPEACTOAIEeMYy J1ab0paTOpHOMY 3aHATHIO IO
BCeM, OOO3HAYEHHBIM B paboueil mporpamMme IUCIUIUTMHBI BOIIPOCAM.

JUis MOATOTOBKM K 3aHATHSAM, TEKYIIEMY KOHTPOJIIO M TNPOMEKYTOYHOW aTTeCTalluu
CTYAEHTbl ~ MOTYT  BOCIOJIb30BAaTbCS JJIEKTPOHHO-OMOJIMOTEUHBIMU CcHCTeMaMu. Takxke
oOydJaroruecss MOTYT B3STh Ha JOM HEOOXOQUMYIO JIUTEepaTypy Ha aboOHEMEHTe
YHUBEPCUTETCKON OMOIIMOTEKHU MIIM BOCIIONH30BATHCS YN TAIBHBIMU 3aIaMHU.



