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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
Henens 16
Bup 3anaruit vy | PO | VI PII

Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

[IporpamMmy coctaBmwi(#): K.3.H., A0LEHT, MuponoBa O.A.
3aB. xadenpoii: k.3.H., moreHT B.}O. boes

Metoauueckuii CoBeT: K.3.H., AoueHT O.B. Annpeesa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/As1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TPHHIUITEI MPOEKTHOTO IOIXOAA, OpTaHM3alUH IPOCKTHOH EesTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeSITEIIHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHAUKaropoM YK-2.1).

Ymernb:

OLEHUTh CYMIECTBYIONIMH WM ITAHUPYEMBIH NPOEKT, €ro CHelu(HKy,0cO0eHHOCTH, XapaKTEPUCTUKH, COCTABUTh YCTaB IIPOCKTA,
UEPAPXUUECKYIO CTPYKTYpY paboT, KaJICHAAPHBIH IUIaH NPOEKTa, MofoOpaTh KOMaHAY IPOEKTa M YNPaBIATh KOMMYHUKAIUSIMH B
MPOEKTE; KOHTPOJIHMPOBATH XOJ NPOEKTa M BHOCHTH HEOOXOIMMBIC KOPPEKTHBHI, OICHHUBATH PHCKH IPOEKTa, KOPPEKTHO 3aBEPIINTH
HPOEKT, c(hOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAINIO M OTYCTHI (COOTHECCHO ¢ HHANKaTopoM YK-2.2).

Baanern:

HaBBIKAMU pa3pabOTKU MPOEKTa B N30paHHOM npodeccnoHambHOH cdepe, METoIaMu ONTHMH3AINH KaJIeHIAPHOTO [UIaHA M PECYPCHOTO
obecrieueHus MPOEKTa, METOUKOH BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0ThI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE YIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOIXOa K YHPABICHUIO
Y OpPraHU3alHH1 JIeTeIbHOCTH;
1.1 [1.2. Kinaccudukanus npoeKToB JlexkoHHbIE 3aHATHSA 7 2 YK-2
TUIONOT S IPOEKTOB.
OCOo0eHHOCTH MPOEKTHOM CSATEIBHOCTH B By3€.
1.3. Okpy:katomas cpeia ¥ y4aCTHHKH IPOEKTa
Oxpy>Karomias cpesa MpoeKTa.
YYacTHUKY U CTEHKXONIEPHI MPOEKTA.

Tema 2. Drarbl paboThl HaJ[ IPOSKTOM: OT HJIEH 0 TOTOBOTO MPOAYKTa
2.1. Maunuanus npoekTa u pa3paboTka MPOEKTHBIX HIeH
VHuumanust npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOXI
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MPOEKTa
VYpOBHHM U NPOLIECCH IIIAHUPOBAHHUS;
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus U KOHTPOJb MCIIOTHEHUS IPOEKTa
OJeMEeHTBI pean3aliuy U KOHTPOJIS UCTIOIHEHUS IPOEKTa;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTyeckue
3aHATHSA

7 2 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe COAep:KaHNe KoMnerenuuun
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
CamocTosTeNnbHas

2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMeHTaIl! 10 aGora 7 6 VK-2

MPOEKTY p

IMacnopt npoekTa;




VYcraB mpoekra;
TexHnueckoe 3aJaHue Ha MPOEKT.
3.2. JloKyMeHTBl JUIs yNpaBiICHUS M MOHUTOPHHIA OTACIBbHBIMH
9JIEMEHTaMH POEKTHOH paboThI
Peectp 3auHTEpEecOBaHHBIX CTOPOH U YIPABICHHE HX HHTEPECaMHU;
PeecTp pUCKOB ¥ UX MOHUTOPHHT.

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. TIpoexTHas KOMaHOA
dopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaHIbl;
PacnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaHIE.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonarne, BUIBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX CaMOCTgﬂTeHLHaH 7 6 YK-2
KOMMYHHKAIIUH; pabora
BsaumoneiicTBre B X0z peau3aliy MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aluy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpPraHU3aLMU NPOEKTHOH NEATEIbHOCTH U
MIPOEKTHOTO B3aUMOJEHCTBUS;
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
IIPOEKTHOTO B3aMOJICHCTBYSI;
Pazgen 3. Opranusanys NPpOeKTHOMH AesATeIbHOCTH
Bupa 3ausitus / Cemectp /| KonmyectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fnesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdQ K YIPABICHHIO
MIPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0EeHHOCTH OpPraHU3aMOHHbIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBiieHus! IPOEKTaMu
Kackagnast merozmosnorus ynpasinenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOESKTaMH lpaxrueciue 7 2 VK-2
5.3. lennoctu u npuHuumne: Agile SAITHA
Jlronu u B3auMoOzEHCTBUS BasKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTaromuii poayKT Ba)KHEE HCUEPIIBIBAOLICH JOKYMEHTALNH;
CoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH aeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMI BaxKHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKoOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHaa
Buiapenen nponykra u ckpam-macTep; CaMocTosTeIbHAs
32 Komanna pa3paboTku. 6 7 10 YK-2
6.3. IIporiecc paboThI IO CKpaM pabora
[IpenBaputenpHbIe STanbl padOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpPaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKUi HHCTPYMEHT OpraHU3alliy IPOSKTHOH paboThI
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 7 76 VK-2
| Mpunoxenun 1. pabora
3.4 |I[loaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3ayer 7 4 VK-2

4. POHJ]I OIEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTaluu
npenctasieHsl B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyYHbIEe H METOAMYECKHE H3TAHUS




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
Poccuiickuii SKOHOMUYECKUI KypHAIL: KypHAI Mocksa: Akagemus OBbC «YHuBepcurerckas
MEHEIKMEHTA U OU3HEC- OHOJIMOTEKA OHIIAH
aAMUHUCTpHUpOBanus, 2021
Bensrii, E. M., VipasieHue npoeKTaMu: KOHCIIEKT JIEKIHi Mocksa: Aii [Tu Ap Menua, 3BC «IPR SMART»
Pomanosga, 1. B. 2023
OnpMmyp3aesa, P. A. YpasneHue npoekramu: yuyeOHOe mocodne Tomck: U3narenbcTBO 9BbC «IPR SMART»

Tomckoro
roCyIapCTBEHHOIO
yHHUBepcutera, 2022

Borganosa P. M., boeB

OCHOBBI IIPOEKTHOH JEATEIBHOCTH: YaeOHOe

PocroB-na-/lony:

OBC «YHuBepcureTckas

B. 1O., /lenucos M. nocobue Hznarenscko- OnbnnoTeka oHaiuy
IO., Epmonenko O. [1., nonurpaduyeckuii

Kosnosexkuii B. A, komiuteke PIDY (PUHX),

Boer B. 10. 2022

5.2. IlpoeccnonanbHbie 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "Koncynbrant +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHEI 00pa30BaTENbHBIN MOPTaT «OKOHOMIKA Coruonorus MeHeKMEeHT» http://ecsocman.hse.ru
Basa nanneix Beepoccuiickoro nenTpa usydenus odmectsenHoro mueHus (BL{IOM)  https://wciom.ru/database/

5.3. IlepeyeHs MPOrpaMMHOTO o0ecredeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTONNYECKHE MaTepuaJibl 1J1s1 06y'{aloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 310POBbA

Ipu HEOGXOAUMOCTH TIO 3asBICHUIO 00YYAIOIIET0CS ¢ OTPAHHYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBbsl yUeOHO-METOUIECKHE MATEPUAITBI
OPEOCTaBISIOTCS B (hOpMax, aJanTHPOBAHHBIX K OTPAHHYCHHSM 3/I0POBbS M BOCHPHUSTHS MH(GOpManuu. s UL ¢ HApYIICHUSIMH
3penus: B popme ayauodaiiia; B meyatHoi GpopMe yBelHUeHHBIM IpudToM. [IJIst JTHI] ¢ HAPYIICHUAMH CIyXa: B (JOpMe DIICKTPOHHOTO
JIOKyMEHTa; B me4aTHou (opme. J[iis JuI| ¢ HAPYIICHUSIMUA OMOPHO-JBUIATEIBHOTO ammapara: B (opMe 3IeKTPOHHOTO JOKYMECHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIUCIIUITJINHBI

ITomemenust g Bcex BHAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOIMMOW CIEIHAII3HPOBAHHON
yueOHOI MeOeNbI0 U TEXHUUECKIMU CPEACTBAMU O0YJIeHHS:

- CTOJIBI, CTYJIbS;

- IePCOHAIIBHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOMH);

- TIPOEKTOD;

- 9KpaH / UHTEPaKTHBHAs JOCKa.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTHl 00yHJAIOIINXCS OCHAIICHBI KOMITBIOTCPHOH TEXHUKOW C BO3MOXKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHeT" 1 00ecneueHneM JOCTYIA K MIEKTPOHHON HH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHbBI

Meroandeckue yka3aHHs 10 OCBOSHHIO AUCUUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIUIIIHHEL




[Tpunoxenue 1

®OH/J ONEHOYHBIX CPEACTB

no JTNCIHMIIIMHE

«OCHOBBI POEKTHOI eI TEJILHOCTH»

1.

OnucaHue nNoKasaTesiell U KpUTepUueB OLleHUBaHUA KOMIIeTEHIUH

Ha pa3/IMYHBbIX 3TAallaX UX (l)OpMPlpOBaHl/lH, OIIMCAaHHM € IIIKAJI O€HUBaAaHUA

1.1 KpI/ITCpI/II/I H I10Ka3aTC/In OLICHNBAaHU KOMHGTGHHHﬁI

3VH, cocraBisromnime
KOMIICTCHIITUIO

IToka3aTenu oleHUBaHUS

Kputepuu oneHuBanus

Cpenctpa
OLICHUBAHUA

YK-2: CiocoOeH onpeensaTh Kpyr 3a/1ad B paMKaxX MOCTABJICHHOM 1IeJ1 U BEIOUPATh ONTUMAJIbHBIC
CIOCOOBI UX PEIICHHUs, HCXO/IS U3 ICHCTBYIOIIUX MTPABOBBIX HOPM, HMEIOLINXCS PECYPCOB H

OTrpaHUYECHHUN
3  OcHoBHble  moHATHA ¥ | JlaeT OTBeTHI Ha BOHIpOCH | JlaHa pasBepHyTas | Borpocs! k
MPUHIOUIBI TIPOEKTHOTO MOJX0/a, | TECTA, OTBEYAET HAa BONPOCH! K | XapaKTEPUCTUKA OCHOBHBIX | 3aueTy (1-
OpraHu3aIuN MPOEKTHOH | 3a4eTy, MUIIeT pedepat MOHATHH W  NPHHOUIOB | 60), TECTHI
JIeSITEIbHOCTH, TIPABOBBIE OCHOBBI npoekTHoro  moaxoma  u | (1-40),
MIPOEKTHOM JIESITENBHOCTH, TIPOEKTHOM paboThI, | AemoBas
OCHOBHBIE J3Tallbl U MPOIECCHI MIPOJAEMOHCTPUPOBAHO urpa (1),
TUTAHUPOBAHMS M OCYILECTBICHHS 3HaHHE HOpMaTHBHO- | peepar (1-
IIPOEKTOB, IIPUHLIMIIBL NpaBOBOM  JokyMeHTauuw, | 40), kelic-
OpraHHU3alUH MTPOEKTHON PaboTBhI, periaMeHTUpyoIeit 3agaqu (1-
nepeyueHb HEOOXOANMBIX MIPOCKTHYIO  AEATEeNBHOCTS, | 10)
MIPOEKTHBIX JTOKYMEHTOB. OXapaKTepPHU30BaAHBI
OCHOBHBIE ATAIIBI ¥ IPOLIECCHI
TUTAHUPOBAHHMS "
OCYIIECTBIICHUS IIPOCKTOB
Y Ouenuts cymectByromuii unu | Pemaer kelic-3anaun, aktuBHO | IIpomeMoHcTpupoBaHa Bonpocsl k
IUTAHUPYEMBIIl ~ TIPOEKT,  €ro | yJ4acTBYeT B J€TIOBOM UTrpe CIOCOOHOCTh  pa3paboTku u | 3auety (1-
cnenuduky, 0COOEHHOCTH, aHaM3a TPOEeKTa, KOHTpoIs | 60), TecTs
XapaKTEePHUCTHKH, COCTaBUTH ero peammzamuu, oueHkH | (1-40),
YCTaB IPOEKTa, HEPAPXUYECKYIO PUCKOB M TIOATOTOBKH | JEJIOBAs
CTPYKTYpy paboT, KaseHJapHBIH NIPOEKTHOM AOKYMEHTALU1 urpa (1),
TJ1aH MPOEKTA, noxobpaTh pedepar (1-
KOMaHAy NpOEKTa W YIPaBJIATh 40), ketic-
KOMMYHUKAIIMIMH B TIPOEKTE; 3agaqu (1-
KOHTPOJIMPOBAaTh XOJ IPOEKTa U 10)
BHOCHUTD HEOOXOANMBIE
KOPPEKTHUBBI, OLCHUBATh PHUCKH
MIPOEKTA, KOPPEKTHO 3aBEpIINThH
TIPOEKT, chopMHpOBaTH
HEOOXOANMYIO JOKYMEHTAILHIO H
OTYETHI
B naBrikamu pazpabotku mpoekTa | Permaer keic-3amaun, | CaMOCTOATETHLHO Bormpocs! k
B M30paHHON TpOQeCcCHOHATFHON | MPUHUMAET aKTHBHOE y4YacTHe | OCYIIECTBISIET — pa3paboTKy | 3adery (1-
ctepe, MeTomaMH ONTHMH3AINH | B AETOBOM UTpe KalleHmapHoro  IwraHa  u | 60), TecTs
KaJIeHIapHOTO TJIaHa u pecypcHOro obecrieuenwus | (1-40),
pecypcHOro obecrieyeHus MIPOEKTa, OCYIIECTBIAET €ro | AeiIoBast
MPOEKTa, METOIMKON BBISBICHHS KOPPEKTHPOBKY M oneHuBaet | urpa (1),
1 00pabOTKH MTPOESKTHBIX PUCKOB MIPOEKTHBIE PUCKHU. pedepar (1-
40), ketic-
3anauu (1-
10)




1.2 IIIkansl OLICHUBAHUSL:
Texyuit KOHTPOJIb YCTIEBAEMOCTH U TPOMEXKYTOUYHAs aTTECTAIUsl OCYIIECTBIISICTCS B
paMKax HaKOIHUTEJIbHON OAJITbHO-PEUTHUHTOBOM cucTeMbl B 100-0auibHOM ITKaIe.

OcHoBoll a1 ompeneneHuss OaioB, HaOpaHHBIX IPU IPOMEKYTOUHOW aTTeCTalluu,
CIIy’)KUT O0BEM M YypOBEHb YCBOEHHUS MaTepuaia, HpeayCMOTpPEHHOro paboueil mporpammon
JucuuIuIMHEL [Ipu 3ToM He00X0AMMO PYKOBOICTBOBATHCS CIIEAYIOLIMM:

- 50 -100 6am1oB (3a4TEHO);

- 0-49 GamtoB (HE 3a4TEHO).

2. TumoBble KOHTpPOJIbHbIE 3aJaHUMA WM HHbIE MaTepuasbl,
Heo6XxoAUMbIe /11 OLleHKU 3HaHMi, yMEHU, HABBIKOB M (WJIH) OmbITa
AeSTeJIbHOCTH, XapaKTepHU3YIOLIUX 3Tanbl OPMHUPOBAHUA KOMIIETEHI M
B MpoLecce 0CBOEHMsI 06pa30BaTe/IbHOM NPOrpaMMbl

BOHPOCLI K 3a49€Ty

3auemnoe 3a0anue exarouaem 60npoc U3z NPeOCMasIeHH020 CRUCKA U 00UH Kelic u3 noopasodena «Keticol»

1.IlonsiTHe 1 OCHOBHBIE MapaMeTpsl poekTa. Llens u cTpaterus npoekra. Pe3ynbrar npoexTa.

2. Knnaccudukanus mpoeKToB.

3. IIpoexTHslil nukiI. CTpyKTypHU3alus OpOEKTOB.

4. Y9aCTHUKH TIPOEKTOB.

5. Oxpyxaro1as cpesia MpoeKTa.

6. CyIIHOCTb U IPUHIMIBI YIIpaBlIeHUs IpoekTaMu. McTopus pa3BuTHs ynpaBieHUs IPOESKTaMU.

7. OYHKIMY U IOACHCTEMBI YIIPABJIECHUS IPOEKTaMH. MeToBb!I YIIPaBIEeHUS IPOEKTAMH.

8. PazpaboTtka xoHuenmmu npoexra. @opmMupoBanne uaen npoekra. [IpeaBapuTtensHbie HCCIEI0BAHUS IO
MIPOEKTY.

9. IlpoexTHbli aHanu3. OUeHKa peanu3yeMOCTH IPOEKTa.

10. TeXHUKO-PKOHOMHYECKOE 000CHOBAHHUE TIPOCKTA.

11. busHec-man mpoekTa.

12. Co3naHne KOMMYHHUKAIIMOHHONW CUCTEMBI ITPOEKTA.

13. [IpuHIMTIBI TOCTPOCHHUS OPTaHU3AIMOHHBIX CTPYKTYp yIIpaBiieHus mpoekramu. [locinenoBareasHOCT
Ppa3paboTKH U CO3JaHUsl OPraHU3ALUOHHBIX CTPYKTYD YIIPABJICHHUS POCKTaMH.

14. CoBpeMeHHBIE CpEACTBAa OPIaHNU3ALMOHHOTO MOJIETUPOBAHUS IPOEKTOB.

15. HUcrounuku ¢unancupoBanus. Opranuzanuonabie (opmel  (uHaHcupoBanus. OpraHuzanus
MPOEKTHOTO (PMHAHCHPOBAHHUS.

16. MapkeTHHTOBBIE HCCIECIOBaHUS NpU pa3paboTKe MpoekTa. MapKeTHHroBas CTpaTerdsl HPOEKTa.
Konnenuus MapkeTHHIa MpOEeKTa.

17. IlporpaMmMa MapKeTHHTa MPOEKTa. bio/pkeT MapKkeTHHra MpoekTa. Peamm3arus MapKeTHHTa MTPOEKTA.
YmpasneHne MapKeTHHIOM B paMKax yNpaBIeHUs IPOEKTaMH.

18. CoctaB u MOpANOK pa3pabOTKH MPOEKTHOH NOKyMEHTAaluu. YTpaBieHHe pa3paboTKOil MPOEeKTHOH
JIOKYMEHTAIIHH.

19. ®yHKIIMN MEHEKEpa MPOCKTa.

20. ABTOMaTH3alHs IPOSKTHBIX PadOT. AHAIN3 MPOrPaMMHOTO 00ECIICUSHHUS IS yTIPABICHUS TPOCKTaMHU.
21. DkcnepTr3a NPOEKTHO-CMETHON M NPOEKTHOM noKyMeHTauuu. [lopsaok npoBeaeHus SKCIIEPTU3HL.

22. 'ocymapcTBeHHas U OOIIECTBEHHAS YKOJIOTHYECKas SKCIEPTH3a TIPOEKTOB.

23. [punnumns! oneHkH 3G HEeKTUBHOCTH NPOEKTOB. VicXomHbIe TaHHBIE AJIs pacueTa 3QPEKTUBHOCTH.

24. Ilokazarenu 3¢ (HEKTUBHOCTU NMPOEKTA. YUET PUCKA U HEOIIPEIEICHHOCTH IIPH OLCHKE 3P PEKTUBHOCTH
MIPOEKTA.

25. [Ipouecc IaHUPOBAHUS ITPOCKTA.

26. CtpykTypa pa3zdouenus pador. OmunOKy MIaHUPOBaHMYSL.

27. JleTanbHO€E MJIAHUPOBAHUE.



28. JleTanpHoe MIIaHUPOBAHUE.

29. PecypcHoe mi1aHUpOBaHUE.

30. CmeTHOE ¥ KaJIeHAapHOe TNIaHUPOBaHHE.

31. JlokyMeHTHUpOBaHHE IIJIaHa ITPOEKTA.

32. IIpuHIMIBL yIIpaBIeHUS CTOMMOCTBIO TIpoekTa. OIeHKa CTOMMOCTH IPOEKTA.
33. BroikeTUpOBaHKE MPOEKTA.

34, MeToTbI KOHTPOJISI CTOMMOCTH ITPOSKTA.

35. OTyeTHOCTH 10 3aTpaTam.

36. MoHHTOPHHT pabOT IO IPOEKTY.

37. AHanmu3 pe3ynbTaToB 10 MPOEKTY.

38. IIpuHATHE peLeHH [0 TPOEKTY.

39. YipaBneHue U3MEHEHUAMH 110 TIPOEKTY.

40. ITyckonanamounsie paboTsl. IIpremMKka B 9KCIITyaTaluio 3aKOHYSHHBIX O0BEKTOB.
41. 3akppITHE KOHTpAKTa 10 MPOEKTY.

42. BrIxon U3 MpoOEKTa.

43. B3auMoCBs3b 00HEMOB, ITPOIOJDKATEIHFHOCTH U CTOMMOCTH padoT.

44. Metoapl yIIpaBiIeHUS COepKaHueM padoT.

45. CtpykTypa 1 00beMbI padoT.

46. YnpaBieHHue BpEMEHEM IO POEKTY.

47. YrpasieHue Mpou3BOAUTEIEHOCTHIO TPY/IA IO IPOEKTY.

48. CoBpeMeHHasi KOHLEMIHS YIIPABIEHHUS KaueCTBOM.

49. YnpaBieHue KauecTBOM NPOEKTa.

50. CucreMa MEHEI)KMEHTA KaueCTBA.

51. CepTudukanys npoIyKIFH MPOEKTa.

52. Pecypcol npoekta. [Iponieccsl ynpasienue pecypcamu npoekTa. [IpuHIUNBI ITaHUPOBAHUS PECYPCOB
MPOEKTa.

53. YnpaBieHre 3aKylKaMyd PECypCcoB. YTpaBlieHHE MOCTaBKaMU. YTIpaBJICHHE 3amacamu. JlorucTtuka B
YIpaBIEHUH IPOEKTaMH.

54. ®opMupoBaHNE KOMaHbI.

55. Opranuzanusi 1eATeILHOCTH ITepCOHaa. YIpaBiieHue TIEPCOHATIOM ITPOCKTA.
56. Ilcuxonoruyeckue acreKThl yIpaBIeHHs IEPCOHATIOM ITPOEKTa.

57. IlonATHE pUCKa U HEONIPEAEIEHHOCTH.

58. AHanu3 NpOEKTHBIX PUCKOB.

59. MeTopI CHIKEHUST YPOBHS PHCKA.

60. Opranu3zanus padoT MO yNPaBIEHUIO PUCKAMHU.

KpuTtepuu oueHnBanus:

- 50 -100 6annoB (3aUTEHO) - HATMYUE TBEP/BIX U JOCTATOYHO IMOJIHBIX 3HAHUN B 00beMe
NPOMICHHON NpPOTpaMMbl JMCIUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYCHHS, IMPABHIbHBIC
JeMCTBUS TI0 PUMEHEHHUIO 3HAHWI Ha MPaKTHKe, YeTKOe M3JIOKEHHE MaTepHala, JOMyCKarTCs
OTJCNIbHBIC JIOTUYECKUE M CTHIIMCTHYECKUE MOTPEUTHOCTH, O0YYArOIIUICS YCBOWII OCHOBHYIO
JUTEPATypy, PEKOMEHIOBAaHHYIO B paboueil mporpaMMe TUCIUILTHHE;

- 0-49 GannoB (HE 3a4TEHO) - OTBETHI HE CBS3aHBI C BOIIPOCAMHM, HAJTUYHE TPYObIX OMIMOOK
B OTBETE, HEMOHUMAHHE CYIIHOCTH H3JaraeMoro BONpOca, HEyMEHHE NMPUMEHSATh 3HAHUS Ha
NpaKTUKe, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIOTIOJIHUTEIIbHBIC M HABOJISIINE BOTIPOCHI.

TecTnI

1.Opranu3anuoHHas CTPyKTypa, [IpU KOTOPOil BO3MOXKHO MepepacipeielieHie YeI0BEYECKUX PECYPCOB
MEXy ITPOoeKTaMu 0e3 peopraHu3aliy CyIECTBYIOIEH CTPYKTYPBI

1. MarpuuHnas

2. DyHKIMOHAIbHAS

3. JluneiiHo-(dyHKIIMOHATIbHAS
4. JuBr3roHaNbHAS

2.CTopoHa, BCTyMaromas B OTHOIIEHHS C 3aKa3YMKOM U OepyIiast Ha ce0st OTBETCTBEHHOCTb 32
BBITIOJTHEHHE paboT M yCIIyT 10 KOHTPAKTy



1. WHBECTOP

2. CIIOHCOD

3. KOHTPAKTOP (0P IINK)

4. JIMLEH3Uap

5. KOHEUYHBIH MTOTPEOUTENb PE3yIbTaTOB IPOEKTa

3.Y4acTHUKH IPOEKTa — 3TO ...
(usHUeCcKre IUIa 1 OPraHU3aIi1, KOTOPbIE HEMOCPEACTBEHHO BOBJICUCHBI B TPOESKT MIIN
YbHM HUHTEPECHI MOTYT OBITH 3aTPOHYTHI IIPH OCYIIECTBICHUN NTPOCKTA
KOHEYHBIE IIOTPEONTENN PE3YNBTATOB MPOEKTa
KOMaH/1a, yIpaBJIAonias IpoeKTOM
3aKa34MK, HTHBECTOP, MEHEXKep MPOeKTa M KOMaH/1a MPOeKTa

i

4.0co0eHHOCTb COIMANBHBIX IPOEKTOB

KonnuecTBeHHas M KauecTBEHHAs OIICHKA JIOCTHKESHUS PE3YJIbTaTOB CYIIECTBEHHO

3aTpyJHEHa

Ienpio connanbHBIX IIPOEKTOB SIBISETCS YIIyUIIEHNE SKOHOMUYECKHX ITOKA3aTeNe CHCTEMBI

CpoKu IpoeKTa YeTKO ONpeIeNICHbl M He TPEOYIOT KOPPEKTUPOBKH B MPOIIECCE PEeATU3aNN
5. OCHOBHBIE OTPaHUYEHHS CBSI3aHBI C TMMUTHPOBAHHON BO3MOXKHOCTBIO NCIIOIB30BAHMS

TEXHUYECKUX MOIITHOCTEMN

A=

5./IHHOBaLlMOHHBIE NIPOEKTHI OTINYAKOTCS ...

1. BBICOKOM CTETIEHBI0 HEOIPEAETICHHOCTH U PUCKOB

2 LEJIBIO IPOEKTA SABJSIETCS TONy4eHUe TPUOBLIHN Ha BIIOKEHHBIE CPEIICTBA

3. HEOOXO0ANMOCTBIO UCITOIb30BaTh (DYHKIIMOHAIBHBIE OpraHH3allMOHHbBIE CTPYKTYPBI
4 60JIBIINM 00BEMOM NPOEKTHOM JTOKYMEHTAINT

6.0pranu3annoHHas CTPYKTypa — 370 ...

COBOKYITHOCTB 3JIEMEHTOB OPTaHM3aINH (JOJDKHOCTEH M CTPYKTYPHBIX TOAPA3IEICHAN 1
CBSI3€H MEX1y HUMHU

KOMaH/1a IPOEKTa T0/1 PyKOBOJCTBOM MEHEKEPa IPOEKTa

OPTaHU3ALMOHHO-IPABOBAs JOKYMEHTALMS MPEATIPUATHS, PEATH3YIOIIETO IPOSKT
JIOKYMEHTAIIUs, peTIaMEHTHPYIOIIast TPOIECChl, IPOUCXOISIINE B OpraHN3aIIH

DR W=

7.KiroueBoe npenMyIecTBo yIpaBieHUs IPOeKTaMU

1. 9KOHOMHUS BpEMEHH U PECYPCOB Ha peaI3alfIo IPOEKTa 3a CUET NPUMEHEHHUS

2. 3¢ PEKTUBHBIX METOJIOB, TEXHOJIOTUI U HHCTPYMEHTOB YIpPaBICHUS

3. BO3MOXKHOCTb C ITIOMOIIBI0O HHCTPYMEHTOB TUIAHUPOBAHUS CMOJIEITMPOBATh AECTABHO U
(hopMann3oBaTh peaau3aIiio MPOeKTa

4. BO3MOKHOCTH OCYIIECTBUTh OOBEKTHBHYIO OILICHKY YKOHOMHYECKOH 3 (EeKTHBHOCTH
MHBECTHIIMOHHOTO MPOEKTa

5. thopmupoBanue 3P PeKTHBHON KOMAH/BI TI0 peaNTU3alliH TOCTABJICHHON EITH

8.Bexa — 3710 ...

1. Ha0Op JIOrMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B MPOLECCE 3aBEPUICHHS KOTOPBIX
JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJILTATOB ITPOCKTA

2. MOJIHBIN HA0OP MOC/ICIOBATEIBHBIX PA0OT MPOEKTa

3. KJIFOUEBOE COOBITHE MPOEKTA, HCIIONIB3YyEMOE JUTSl OCYIIECTBICHUSI KOHTPOJIS HaJl XOZ0M

4. €ro peanuzanuu

9.IIpoekT oTiIn4aeTcs OT MPOLECCHON AEATENBHOCTH TEM, UTO ...
MPOEKT SBIISAETCA HEMPEPBIBHOM NEATEIBHOCTBIO, & IPOLIECC — €AUHOPA30BEIM MEPONPHUITHEM
MIPOEKT MOAICPKUBACT HEN3MEHHOCTh OPTaHM3AI|H, a TIPOLIECCHI CIIOCOOCTBYIOT €€ H3MEHEHHUIO
TIPOIIECCHl B OPTaHU3AINH [TUKINIHEI, OHA IOBTOPSIOTCS, a IIPOEKT — YHUKAJICH, OH BCETAa
UMEeT AaTy Hadana U OKOHYaHHS

5. - TIPOLIECCHI B OPTAHMU3ALMH PETIIAMEHTHPYIOTCS TOKYMEHTAIBHO, MPOEKTHI HE TPEOYIoT
JIOKYMEHTAJIBHOTO 0(OPMIICHHS

E

10.0Oxpy:xeHue npoekra — 3710 ...

1. cpelia IIPOEeKTa, OPOKAAIOILAs COBOKYITHOCTh BHYTPEHHUX WM BHELIHUX CUJI, KOTOPbIE
2. CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHHUIO LIETIH IIPOSKTa
3. COBOKYITHOCTB IPOEKTHBIX Pa0OT, IPOJYKTOB M yCIyT, IIPOM3BOACTBO KOTOPBIX JIOJDKHO OBITH

oOecrieyeHo B paMKax OCyHICCTBIACMOIO IPOCKTa



4, IPYIIa 3JICMEHTOB (BKJIFOYAIOIIMX KaK JIFOCH, TAK U TEXHHUYCSCKUE JIEMEHT, OPraHU30BAHHBIX
TaKAM 00pa3oM, YTO OHH B COCTOSIHUH JICHCTBOBATh KaK €IHHOC [EJIOC B IEJIAX TOCTHKECHUS MOCTABJICHHBIX MEePe]T
HHUMH LieNiei

5. MECTOTOJIOKCHUE PeaTU3aIiK IPOCKTA U OIHM3IIeKAIIIE PAiOHEI

11.Ha cTamum pa3paboTKu mpoeKTa

1. pacxoayetcs 9-15% pecypcoB npoekTa
2. pacxoayercst 65-80% pecypcoB mpoekTa
3. pecypchl IIPOEKTa HE PACXOAYIOTCS

12.IIpoexTt — 3710 ...

1. WHXXEHepHas, TEXHUUIecKas, OpraHu3alliOHHO-IPaBOBast JOKYMEHTAIIUS TI0 pean3aiun
3aIUIaHUPOBAHHOTO MEPOIPUATHS

2. OTpaHUYEHHOE 110 BPEMEHH, IIeJIEHANPABICHHOE U3MEHEHHE OTAECTBbHON CUCTEMBI C

3. YCTaHOBIICHHBIMH TPEOOBAHUSIMHE K KAYECTBY PE3yJIbTaTOB, C OTPAHIHUYCHHUSIMHU PACXO0BAHHS

4. CPEIICTB U CO CIIeU(pUIECKON OpraHn3aIiuei

5. TPYTIIIa DIEMEHTOB (BKITIOYAOIIIX KaK JIFOJCH, TaK U TEXHUYECKUE AIEMEHT, OPTaHU30BAHHBIX

TaKUM 00pa3oM, YTO OHM B COCTOSTHUH JI€HCTBOBATh KaK €IMHOE IIEJI0€ B IEIISIX TOCTIDKEHUS ITOCTaBICHHBIX TIepe
HUMHU LeJIeNd

6. COBOKYITHOCTB Pa0OT, MPOAYKTOB U YCIYT, IPOM3BOJICTBO KOTOPHIX TOJDKHO OBITH 00€CIIEUeHO C
LENBbIO JOCTHKEHUSI TOCTABICHHOHN LIeNn

13.Haubonp1iee BIUsSHUE HA TPOSKT OKA3HIBAIOT ...

1. HKOHOMHUYECKHE U TIPABOBbIE (PAKTOPHI

2 9KoJIOTHYecKue (haKTOphl U HHPPACTPYKTypa
3. KyJIbTYPHO-COIIAIbHBIE (DaKTOPEI

4 MOJUTHYECKHE M IKOHOMHYECKHE (PaKTOPHI

14 .IIpenmeTHas 001aCTh MPOEKTA
COBOKYITHOCTB IPOEKTHBIX PadOT, IPOIYKTOB M yCIyT, IIPOM3BOICTBO KOTOPBIX JOJHKHO
OBITH 0OECIIeueHo B paMKaxX OCYIIECTBIIIEMOTO IIPOEKTa
PE3yNIbTaThl IPOEKTa
MECTOIIOJIOKEHHE TIPOEKTHOT0 odrca
S. rpyIIa JIEMEHTOB (BKIIIOYAIOLIMX KaK JIIOJIeH, TaK M TEXHUYECKUE IIEMEHT, OPraHn30BaHHbBIX
TaKHuUM 06pa30M, YTO OHHU B COCTOSAHHUH ]lef/'ICTBOBaTB KakK €IMHOC MECJIOC B LECIIAX JOCTUKCHUA ITOCTABJICHHBIX IEPC]
HUMH Lienel

L=

15.®a3a mpoekra — 310 ...

1. Ha0Op JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0dOT MPOEKTA, B MPOIECCE 3aBEPLICHHS KOTOPBIX

2. JIOCTHTAETCs OJJMH M3 OCHOBHBIX PE3YJIbTATOB IPOEKTa

3. TIOJTHBIN HabOp TIOCIIeI0BAaTENbHBIX padoT MPOEKTa

4. KIIFOUEBOE COOBITHE MPOEKTA, HCIOIB3YEMOE TSl OCYIIECTBICHHSI KOHTPOJISI HaJl XOJIOM €ro
peanuzanun

16.IIpoexTbl, HoABEp)KEHHBbIE HANOOJIBIIIEMY BIMSHHUIO BHELTHETO OKPYKEHUS

1. CounanabHbIe 1 HHBECTHIIMOHHBIE
2. DKOHOMHYECKHE N MHHOBAI[HOHHEIE
3. OpraHu3aioHHbIe U IdKOHOMUYECKHE

17.®yHK1MoHanbHas CTpyKTypa — 370 ...

1. COBOKYITHOCTB JINHEHHO-()yHKIIMOHAIIBHBIX TTOJIPa3/IeTICHUM, TAe KaKI0€ Mopa3ieiecHIe

2. BBITIOJHACT OTIpe/ieNIeHHbIE (PyHKINK, XapaKTepHbIE JJIs1 BCEX HAIIPABICHUN 1ESTEIbHOCTH

3. TPEIIPUITHS

4. BpEMEHHas! CTPYKTypa, co3/laBaeMasi UIsl PEIICHNs] KOHKPETHOW KOMIUTIEKCHOHN 3a1a4n
(pa3paboTKH MPOEKTa U €TO peaTn3aun

S. CTPYKTYpa, 3aKpeIUIAIONIasl B OPraHU3alIOHHOM [IOCTPOCHUH KOMITAaHUH B HaIIPaBJICHUS

PYKOBOJICTBA — BEpTHKAJIBHOE (yIpaBieHUe (PyHKIIMOHAIFHBIMHU U JTHHEHHBIMH CTPYKTYPHBIMHE MOPA3ICICHUSIM U
TOPU30HTANIbHOE (YIPaBICHHE IPOEKTaM

18.ITocnenoBaTeabHOCTh B HEPAPXUUECKON CTPYKTYpE Lielieil U 3a1au (CBepXy BHU3)

1. Muccus

2 Crparernueckast Lenb
3. TakTuueckue nuemm

4 OneparuBHbIE 337a4U



19.1lens npoekra — 370 ...

JKEJAeMBII pe3yJIbTaT AEATENbHOCTH, JOCTUTAEMBIIl B UTOTE YCIEHIHOTO OCYIIECTBICHUS
MPOEKTA B 3aJJaHHBIX YCIOBUSX €0 BBIIOIHEHUS

HAaIpaBJICHUS 1 OCHOBHbIC IPUHIIUITEI OCYIIECTBICHHS IIPOEKTa

MOJTy4eHHUEe PHOBLIN

MPUYMHA CYIIECTBOBAHUS ITPOEKTA

Al

20.HemocpeacTBeHHOE HHAITMHIPOBAHNE MIPOEKTA BKIIIOYALT B €04 ...

[punsTHE pelieHns o Hayaje MpoeKTa

Omnpezenenre U Ha3HAYEHUE YIPABIIIIONIETO IPOESKTOM

[TpunsiTHe perieHus 00 oOecrieueHNH pecypcaMy BHITIONHEHNUS TEPBOii (ha3bl IpoeKTa
Amnanu3 mpo0eMbl 1 IOTPEOHOCTH B IPOEKTE

COO0p UCXOIHBIX JaHHBIX

OpraHu3zanys 1 KOHTPOJIb BEIITOJIHEHHUS PadoT

YTBepkaeHHEe OKOHYATEIFHOTO CBOTHOTO IUIAHA YIIPABIECHHUS IPOEKTOM

NNk W=

21 .MlHunmanys mpoeKTa — 3T0 CTaus Ipoliecca YIPaBICHUS IPOEKTOM, PE3yIbTATOM KOTOPOH SIBIISIETCS

CaHKIIMOHUPOBAHHE Ha4Yaja MPOEKTa
YTBEPKICHHE CBOIHOTO IIIaHa

OKOHYaHHeE MPOEKTHBIX padoT

apXUBUPOBAHUE MMPOESKTHON JOKYMEHTAIUH U U3BJICUEHHBIC YPOKU

L=

22.I1pu NpUHATHH pelIeHHs: 00 NHBECTUPOBAHUN HEOOXOMMO YUUTHIBATS ...
1.uH}ISIMIO, PUCKH, ATBTEPHATHBHBIE BAPHAHTHI HHBECTHPOBAHMS

2.AHQISAIHIO U PUCKU

3.uHQIINIO U aTbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

4.puCKH ¥ aIbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

23.Crparerus mpoeKTa — 310 ...

1. JKeJTaeMBIi pe3yNbTaT ACSATEILHOCTH, JOCTUTAeMbIil B UTOTE YCIEHIIHOTO OCYIIECTBICHHUS [IPOCKTA
B 33/IaHHBIX YCJIOBHUSX €TI0 BBITIOJIHEHUS

2. HAIpaBJICHUS U OCHOBHBIC IPUHIIUITBI OCYIIECTBICHHS POEKTA

3. MOJTyYeHHUE IPUObLTH

4. MPUYMHA CYIIECTBOBAHUS MTPOCKTA

24.33[[3‘11/1, KOTOPBIC BKJIFOYACT (1)0pMI/IpOBaHI/Ie KOHIECIIHWHA ITPOCKTa

1. Amnanu3 npo0i1eMsl ¥ TOTPEOHOCTH B TIPOEKTE

2. CO0p HCXOIHBIX JAHHBIX

3. OnpeneneHue Leseil 1 3a1a4 npoexTa

4. Pa3paboTka KOHIIETIIINY 110 OTAEIBHBIM (QYHKIIUAM YIIPABICHHUS MTPOCKTA
5. Opranu3anys ¥ KOHTPOIIb BEITOTHEHUS padoOT

6. YTBepxKIeHNE OKOHYATEIHHOTO OI0KETa MPOESKTa

7. [Toanucanue KOHTPAKTOB M KOHTPOJIb 32 UX BBITIOJIHEHUEM
25.ITocnenoBaTensHOCTD MPOIIECCOB ONPEACICHHUSI IIeIei 1 3a1a4

1. dopMynupoBaHue

2. CtpyKTypupoBaHHe

3. CornacoBanue

4. dukcamus

26.Kpurepuu, KoTopsIM A0JKHA co0TBeTcTBOBaTE SMART-11€11B

l. Lenp nomkHa OBIT H3MEPUMOI, T.€. JOJDKHBI OBITH YKa3aHBI KOHKPETHBIC TIOKA3aTeNN 1

WX 3HAYCHHUS, 10 KOTOPBIM OIPEEIISIETCS CTETIEHb JOCTHKCHHUS TSN

Henp nomkHa OBITH COTJIacCOBaHA BCEMH 3aHHTEPECOBAHHBIMU CTOPOHAMH
JomxHa OBIT OIpeaeseHa qaTta JOCTHKCHHUS [eTTH

ens gomxHa OBITH chOpMyTHPOBAHA B OJHOM MPEITI0KEHUT

Ienp momkHa BKIIOYATh B CE0S IIepeueHb OTBETCTBEHHBIX 32 €€ JOCTIKCHHE

kW

27.KoHuernus npoeKTa ...

1. JIOJDKHA OBITH COTJIACOBAHA KITIOYEBBIMU YUACTHUKAMH MPOEKTA: 3aKa3YNKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

2. 00s13aTeIbHO COAEPIKUT OMHCAHKE IIEIeH MPOEKTa, €r0 OCHOBHBIX [TApaMETPOB

3. YTBEPIKAAETCS B 3aBEpIICHUH (a3bl HHUIUAIIMN TPOSKTA



4. 00513aTeIbHO COAEPIKUT CBOHBIN KaJICHAAPHBIN IIJIaH IIPOEKTHBIX paboT

5. 00s13aTeNbHO N0JDKHA OBITH 0pOpMIIEHA B BUJIE TACTIOPTA ITPOEKTA
6. 00513aTeNbHO J0JDKHA COJIep)KaTh KOHLEIIIUH MO YIIPABIEHHIO KOMMYHHUKALUSIMH, IOCTaBKaMu 1
KOHTpaKTaMH

28.DaKkTOpbl, KOTOPHIMU XapaKTEPH3YIOTCS MPOSKTHBIE PUCKU M Ha OCHOBE KOTOPBIX (YOPMHUpYETCs IUIaH
YIIPaBIICHUS PUCKAMU
PuckoBoe codOpiTHe
BeposTHOCTb HACTYIUIEHHS! PUCKOBOTO COOBITHS
Pa3mep noteps B pe3ynbTaTe HACTYIUICHHS PUCKOBOTO COOBITHS
CrerneHb arpecCHBHOCTH BHEIITHEW CpeJIbl
YpoBeHs HHPIAIIN
KonkypeHTtHas cpena
PernonansHoe 3aKOHOIATENHCTBO

Nk W=

29.0OcHOBHO¥ pe3ynbTaT CTauyu pa3paboTKU MPOEKTa

1. CBOJIHBIN IIJIaH OCYIIIECTBIICHHUS TPOEKTa

2 KOHLIETIIINS TPOEKTa

3. JOCTHXEHHE eI U TTOJyIEHHE 0XKHUJAEMOT0 PE3yIbTaTa IIPOeKTa
4 WHKCHEPHAs! TPOEKTHAs! JOKyMEHTaIHs

30.ITocnenoBaTenbHOCTH ASHCTBHUI 110 MIIAHUPOBAHUIO CTOMMOCTH IIPOEKTa

1. OmnpenenieHre CTOMMOCTH HCIOJIB30BaHUS PECYpPCOB (MaTepUANIbHBIX U TPYOBBI

2. OmnpeneneHne CTOMMOCTH KaX/I0i IPOEKTHOM pabOThI, UCXOAS U3 00beMa 3aTpadrBacMbIX Ha
BBITIOJTHEHHE PECYPCOB M UX CTOMMOCTH

3. OmnpeneneHre CTOUMOCTH BCEr0O MPOEKTa

4. CocraBiieHne, COrJIacOBaHUE U YTBEPIK/IEHHE CMETHI ITPOEKTa

S. DdopmupoBaHKe, COTTACOBAHHUE H YTBEPXKICHHUE OI0/KETa IPOSKTa

31.IIpenmeTHas 001aCTh MPOEKTA — 3TO ...

1. comepxKaHue U 00BbeM MIPOEKTHBIX pabOT, COBOKYITHOCTh MPOAYKTOB U yCIIYT,

2. MIPOU3BOJICTBO KOTOPBIX JIOJKHO OBITH O0ECIIEYCHO B PE3YIIbTATE 3aBEPIICHHS

3. OCYIIIECTBIIIEMOrO IIPOEKTA

4, JKeJIaeMbIi pe3ybTaT ACATCIIBHOCTH, }lOCTPIFaeMBIFI B UTOI'C YCIICHIHOI'O OCYIIECTBIICHUA ITPOCKTA
B 3aJaHHBIX YCJIOBHUAX €TI0 BBIITOJIHCHUA

5. HAarpaBJICHUS U OCHOBHBIC IPUHIIUITBI OCYIECTBICHHUS IPOEKTa

6. TEPPUTOPHUS peaIu3aluy IPOEKTa

7. MPUYMHA CYIIECTBOBAHUS ITPOCKTA

32.KaneHaapHpli I1aH — 370 ...

1 JIOKyMEHT, YCTaHaBJIMBAIOIINI MTOJHBINA IIepedeHb paboT MPOEKTa, MX B3aUMOCBSI3b,

2 MIOCJIEI0BATEILHOCTD M CPOKH BBITIOTHEHHS, TPOAODKUTEIBHOCTH, @ TAK)KE HCIIOIHUTENEH U
3 pecypchl, HeOOXOIUMBIE [T BHITOJIHEHUS PaboT MPOEKTa

4. ceTeBas quarpamma

5 IIJIaH 110 CO3JIaHUI0 KaJleHAaps

6 JIOKYMEHT, YCTaHABIIMBAIOIINH OCHOBHBIE PECYPCHBIC OTPAaHUYCHHSI POEKTa

33. uarpamma ["anta — 370 ...

1. TOpPU30HTANIbHAS JIMHEWHAas AuarpaMmma, Ha KOTOpOil paboTHI MPOEKTa MPECTaBISIOTCS

2. NPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTEePU3YIOIINMICS BPEMEHHBIMH U JPYTHMHU
napameTpamu

3. JIOKyMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHHSI IPOEKTa

4. rpadugeckoe n300paskeHNe HEPAPXUICCKON CTPYKTYPHI BceX paboT mpoeKTa

S. JIePEBO PECYpPCOB MPOEKTA

6. OpraHU3alOHHAs CTPYKTYpa KOMaH/BI IPOEKTa

34 I1naaupoBaHue MPOEKTA — 3TO ...

l. HETIPEPHIBHBII MPOIECC ONPENeIeHUs] HAWIYUIIero croco0a NeiHCTBUN TSl JOCTHKEHUS

2. MOCTABJICHHBIX IIEJIeH MPOEKTa C YUETOM CKJIAJIbIBAIOIICHCS 00CTaHOBKH

3. pa30BO€ MEPONPHUATHE [0 CO3aHUIO CBOAHOTO IMJIaHA MPOEKTa

4. 3TO CTaJAMsI poliecca YNpaBIeHHsI MPOEKTOM, Pe3yIbTaTOM KOTOPOU SIBISETCS CAHKIIMOHUPOBAHHE

Ha4alia IpoOCKTa

35.CrpyxkrypHas nekommnosunus pador (CAP) npoexra — 3t0 ...



rpaduyeckoe N300paKeHNne HePapXUIeCKOl CTPYKTYphI BceX paboT MpoeKTa
HATIPABJICHUS ¥ OCHOBHBIC MPUHIIUIIBI OCYIICCTBICHHS MIPOCKTA

JIEPEBO PECYPCOB MPOEKTA

OpraHU3aIUOHHAS CTPYKTYpa KOMAaHJIBI TPOCKTA

Ealba i e

36.MeTo KpUTHIECKOTO ITyTH UCIIONB3YEeTCS IS ...

1. ONITUMHM3AINH (COKpAIIEHNE CPOKOB peaTi3aliy IPOEKTa)

2 IUTAHUPOBAHMUS PUCKOB IPOECKTA

3. IUTAHUPOBAHUS MEPOTIPUATHH IO BBIXOLY M3 KPUTUUECKUX CUTYalHi
4 OTIpEIETIEHNS] IPOIOIKUTEIBHOCTH BBIIIOHEHUS OTENIBHBIX padoT

37.Ilpu cocraBnenun CJIP qexoMmo3uius paboT MpeKpaIiaeTcsi TOrAa, KOrAa BhIMOJIHEHBI CIICAYIOIINE

YCIIOBHSL:

1. TIOHSITEH KOHEYHBIH Pe3yJIbTaT KaXx 101 paboThl M CIOCOOBI €ro JOCTHKEHHS

2. MOTYT OBITH OIpe/IeIeHbl BpEMEHHbIE XapaKTePUCTUKH U OTBETCTBEHHOCTH 3a BBHIITOJHEHHE
KaKIo# paboThI

3. KOMaH/J1a MpoeKTa ycrana cocraBiate CIAP

4. CIIP umeert Gonee 5 ypoBHEH AEKOMITO3HIINH

5. OmnpeneneHa 4eTkas MOCIEOBATEIEHOCTS paboT

38.3aBepmaromas cTaaus IUIAHUPOBAHUS IPEAMETHON O0JIACTH MIPOEKTa

1. aHaJIM3 TEKYIIETO COCTOSIHYS U YTOYHEHUEM LieJIel U Pe3yJIbTaTOB [IPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK IIPOEKTA

3. aHaJINU3 U KOPPEKTUPOBKA OTPAaHUUYEHUN U JOIYLIEHUM, IPUHATHIX HA CTaIUU UHULMALIAY [IPOEKTa

4. BBIOOP KPUTEPHEB OLICHKH POMEKYTOUYHBIX U OKOHYATEJIFHBIX PE3yIbTaTOB CO3/IaHMs IIPOEKTa

S. MOCTPOEHHE CTPYKTYPHOH JIEKOMIIO3UIIMH NTPEJMETHOM 001acTh IIpOeKTa

39.ITocnenoBaTenbHOCTD ASHCTBHI N0 INTAHUPOBAHHIO MATEPUATIBHBIX PECYPCOB IIPOCKTA

1. Omnpenenenne MaTepHANbHBIX PECYPCOB, HEOOXOIMUMBIX [UIS BHITTIOJIHEHHUS KaXXKIOH paboThI

2. CocTaBiieHHE eTUHOTO MIePEYHsI MaTePUATbHBIX PECYPCOB IS peau3allii IPOSKTa H aHAIH3
QIIbTEPHATHBHBIX BAPHAHTOB

3. Omnpenenenre HATIMYUSA HEOOXOAMMOT0 00beMa MaTEPHAIIFHBIX PECYPCOB

4. AHanu3 u paspeleHne BOZHUKIINX MPOTHBOPEUHid B MOTPEOHOCTH M HAJTMYMU MaTepHATbHBIX
pecypcoB

40.CocraBasiouiye cTaauu peanus3aliy NpoeKTa

1 Opranu3anys ¥ KOHTPOJIb BHITIOJTHECHUS IPOCKTa

2 AHanu3 U peryiupoBaHUEe BHIMOJIHCHUE TPOCKTA

3. BBoj B 9KCIUTyaTanuio u MPUHATHE MIPOCKTA 3aKa3YUKOM

4 JIOKyMEHTHpOBaHIE U aHAIH3 ONBITA BEITIOJHEHIS JAHHOTO ITPOEKTa
5 ®DopMHpOBaHUE KOHIICTIIIUHU MTPOCKTA

Kpurepuu oneHuBaHus:
Maxkcumym 15 6amnoB 3a 40 BompocoB TecTta

13 -15 6amnoB BBICTAaBISAETCA, €CIIH CTYCHT OTBETHII IIpaBmiIbHO Ha 84-100% 3ananuii Tecta;
10-12 GaysioB, €CiM CTYACHT OTBETHJI MPABHIBHO HA 67-83 % 3amaHuii;

7-9 06amioB, eCiu CTyACHT OTBETWII MIPaBUILHO Ha 50-66% 3amanuii;

0-6 GayIoB, €M CTYACHT OTBETHII MpaBmiIbHO Ha 0-49% 3amanuit

HenoBasi urpa
Tay3pckuii MmocT

Pemaemele 3aaauu / Pa3BuBaemMble KOMIIETEHIIUH

VYrpasneHue npoeKTaMu
KpoccdyrkimonansHoe B3anmozeiictere
IInanupoBanue

YrpaieHne KOMaH10H

YnpasieHue pecypcamu

VYnpasnenue GpuHancamu
AHaIUTHYECKOE MbILITIEHUE

KpearuBHoe MbllIIEHHE



. OTBETCTBEHHOCTh
° TlocTpoenue 6usHec-Monenei

° CHCTEMHOE MBIILICHHAE

Oc00EeHHOCTH UIPBI

Hrpa, umutupyiomas co3gaHHe KOMIUIEKCHOTO HH(PaCTPYKTypHOro oOBekTa. BkirogaeT B cebs
MHCTPYMEHTHI IPOSKTHOTO YIPABJICHUS, U HalleJIeHa Ha JOCTH)KCHHE OOIIEKOMaHIHOTO pe3yJibTara.

OCHOBHBIE LIEITA UTPHI

IMonydenne peaTbHOTO UTPOBOTO OTBITA YIIPABIICHHSI CJI0KHBIM HH(GPACTPYKTYPHBIM poekToM. OCBOCHHE
WHCTPYMEHTApHUsl IPOCKTHOTO MEHEIKMCHTAa W pPAa3BUTHC HABBIKOB YIIPABIICHHS TMPOCKTHOW KOMAaHJIOM,
3aMHTEPECOBAHHBIMH  JIMIIAMH, pecypcaMH W MpolleccaMH  B3aUMOACHCTBHsS, B TOM YHCIE |
Kpocc(pYHKITMOHATHHBIMH.

Jlerenna urpsl

Bce ydJacTHHKHM WUTpbl — TIPEJACTABUTENIM CTPOWUTEIIPHONH KOMIIAHWM, KOTOpas SBISICTCS Te€HEPaIbHBIM
TTOJIPSITYNKOM aIMHUHUCTPAIIMN TOPOJIa Ha CTPOUTENHCTBO Uepe3 MECTHYIO peKy TeM3y yMEHBIIIEHHOW KOITUH
Tayspckoro Mocta u APYrux HHPPACTPYKTYPHBIX 00bEKTOB. Cpein yYaCTHUKOB PACIIPEACIISIIOTCS CIICIYIONINe
pOJIH: PYKOBOIUTEIb MPOEKTa, TUPEKTOP MO KAadeCTBY, AUPEKTOP IO JIOTHCTHKE, (DMHAHCOBBIA THUPEKTOD,
CTPOUTEIIH, JOTUCT, KJIATOBIIUK U T. . [10JI0BHHA poJielt — yIpaBiIeHYSCKHE, TOJIOBUHA — HUCIIOJIHUTEIBCKHE.
Uepe3 oroBOPEHHOE KOTHYECTBO «THEW» UTPOBOTO MPOEKTA MPOUCXOIUT 00s3aTeIIbHAS CMEHA POJICH.

3amauu mpu CMEHE POJIH:

MMOJXBATUTh UIIYIIUI TpoIiecc,
OCBOUTH MHCTPYMEHTAPHUH YIPaBICHUS IIPOCKTOM, OTPAKAIOIINHA 30HY OTBETCTBEHHOCTH POJIH,
YCOBEPIIICHCTBOBATH MPOIIECC,

®  TIOJHOIICHHO MEePEeaTh POJIb CMEHSIOMIEMY KOJIIEere.

Takum 00pa3oM B Urpe KaXKIbIH YYaCTHUK ITOJYYUT OMBIT PaOOThI KaK B YNPaBICHUYECKOW, TaK H
HCTOJTHUTEILCKON poJin. 3a/1aua y9YaCTHUKOB Ha CTapTe UTPHI, ONTUPAsCh Ha JTOCTYITHYIO HHPOPMAIIHIO OIICHUTH
00beM HEOOXOIUMBIX PadOT, CPOKM M BO3MOXKHBIC PHCKH, CIUIAHHPOBATH XOJ BBIMIOJIHCHHUS, CTOUMOCTb,
00eCTIeYUTh KOHTPOJIb PUCKOB U 3allIUTUTH OIOJDKET Mepe/l 3aKazurkaMu. [IpoekT MomKkeH ObITh peaiu30BaH 3a
OIPEACIIEHHOE KOJIMYECTBO HIPOBBIX JHEH MMEIOMIUMUCS YEJIOBCYCCKHMMH pecypcaMH B IIpelaeiax
3aAIUIICHHOTO O0[KETa U OTOBOPCHHBIX POJICBBIX OTPAHUYCHUM.

ITocne 3amuUThI MPOEKTa 3aMyCKaeTCsl TAWMEp WUTPhI, HAYMHACTCS CTPOUTEIBLCTBO U MPOIIECC YIIPaBICHUS
MPOEeKTOM. B mporiecce peanu3auu MpoeKTa HAaCTyal0T PUCKOBBIC CUTYAIlUU - HABHUTaIlHsl, ITOPMOBOH BETED,
JKHBOTHBIC Ha CTPOUILIOMATKE, MPOTECTHI MECTHOTO HACCIICHUS U T. II.

B 3aBHCHMOCTH OT MPaBHIIBHOCTH IMPOTHO30B, 3(P(EKTUBHOCTH IUIAHOB M KOHKPETHBIX PEHICHHH I10
YIIPaBICHUIO PUCKaMU, OHH B OOJIBIIICH MM MEHBIIICH CTEIICHH BIUAIOT Ha X0 pabot. Urpa maet BO3MOXKHOCTB
B TIOJTHOW Mepe MOYyBCTBOBATh ce0s KaK BHYTPH MPOCKTa — B KAUECTBE MCIIOJHUTEISI, TaK U OCYIIESCTBUTH
«B3TJISITT CBEPXY» — M3 POJU PYKOBOAMUTENS MpPOeKTa. Takke oOecriednBaeTcs OMBIT U MOHUMAaHUE, KaK TpH
ITOMOINM KOMIUIEKCAa HWHCTPYMEHTOB YISPKHBATh KOHTPOJH HAJ JSATCIHBHOCTBIO C BBICOKHM YpPOBHEM
HEOTPEICICHHOCTH.

Kputepuu oneHuBanmus:

- 20-35 0a/10B BHICTABIISCTCS CTYJCHTY, SCITH U3JIOKCHHE 3HAHUH MTOTHOE B COOTBETCTBUH C TPEOOBAHUSIMU
nmporpaMmel. JIOmyCKaroTCs OTACITBHBIC HECYIIECTBCHHBIC OIMUOKH, MCIPABIIEMBIC CTYyICHTOM IIOCIE YKa3aHUS Ha
HUX npenojaBateneM. [Ipy U310KeHur CTYIEHT OJIKEH BBIAEISTh CYyIIECTBEHHbIE MPU3HAKU U3YUYEHHOI O, BBISIBUTh
MIPUYHHHO-CIIEICTBEHHBIE CBS3H, C(HOPMYIHPOBATH BHIBOJABI W OOOOIICHHS, B KOTOPBIX MOTYT OBITH OTHIEIHHEIC
HECYIIIECTBEHHBIE OIINOKH;

- 0-19 6aI0B  BBICTABISIETCA CTYIEHTY, €CIM M3J0KEHHE MaTepHaia HeroiHoe Oeccucremuoe. [Ipu atom
CTYICHT JIOITyCKAET CYIICCTBEHHBIC ONHOKH, HEUCTIPABIIIEMbBIC JAXKE C MOMOIIIBIO TPEMOAaBaTElIs, a TAK)KE 3a MOJTHOE
HE3HaHUE U HETIOHUMaHUe MaTepuaa.

Keiicbl

Keiic 1.

TpaHckacnuiicKuil Ta300poOBOJ] — HOBBIM MapHIpyT K 3KCHOPTHBIM pbIHKaM'" OTCYTCTBHE BBIXOJa K MOPIO
sIBIIsICTCS OOJIBIION mpobaemoit s TypkMeHHCTaHa, TTOCKOJIBKY JejacT HEeBO3MOXHBIM JKCIOPT ra3a 3a pyoex.
Tpanckacnuiickuii razonposoxa (TCGP) otkpoer mpsimoii Beixo B Typrmio u Ha 3anan yepe3 AzepOaiimakaH, B TO
BpeMs KaK CEroJHs ITOCTaBKHM M3 3TOr0 perMoHa JOJDKHBI OCyIIecTBIsAThCs yepe3 Poccuro n Mpan. Llens npoexra
TpaHckacnMHCKOro ra3onpoBoja — CIIOCOOCTBOBaTh CO3JaHUIO B KACIHHMHCKOM pErnoHE HOBOH CHCTEMBI
TPAHCIIOPTHPOBKH ra3a. ['a30mpoBo CTaHET 3JI€MEHTOM, YBEIHIUBAIOIIINM MHOT000pa3ne HCTOYHUKOB U MapIIPyTOB
JIJIsL DKCIOpTa Kacnuiickoro rasa B Typuuto u EBpomy. IIpe3auieHTsl 4eThipex rocynapcTB — yYaCTHHUKUA IPOEKTa
(I'py3us, Azepbaiimkan, Typkmenuctad u Typius) TOAMUCATH JEKIApalldio B MOJAEPKKY mpoekTa. OcymecTBIseT
a1y noanepxkky IIpasurensctBo CIIA. B peanmsanuy npoekTa MPUHAMAIOT YIacTHE MEXTyHAPOAHbBIE KOPIIOPAIHH
— B yactHoctH, Shell u PST International. CTOMMOCTE MPOEKTa OICHUBAETCS B 2,5 MIIP/ 10JUTAPOB.



Bompocs! nns ananusa:
1. K xakoMy THITy IPOEKTOB OTHOCHUTCS JaHHBII IPOEKT?
2. Kakue ¢axrops! noarsepxaaror Bame npeanonoxenue?

Keiic 2.

[TocTpoeHne opraHM3aMOHHOW CTPYKTYpHI mpoekTa Llenb mpoekra: pa3paboTka, CO3JaHWe W BHEApPEHHE Ha
PBIHOK MHOTO(YHKIIMOHATFHOTO IMOPTATUBHOTO JIOMANTHETO HMHTEIUICKTYAIBHOTO TIBUIECOCa, O00JIaJaromero
OTIPENEICHHBIMA B TEXHHYECKOM 3aJaHWU pPab0dYMMHU XapaKTEPHUCTHKAMH, BPEMEHEM HENPEepPBIBHOM pPabOTHI
akkymyssaTopa 10 4, po3HudHOH 11eHoi He BhIie 10 ThIC. pyOIei.

JlaHHBIE TaKeTHI pacaJaloTCsa Ha YETHIPe OCHOBHBIE KaTEerOpHH:

1. Pa3zpabotka, co3iaHie ¥ TECTUPOBAHUE MBIIECOCA;

2. I[MoaroToBka, HaNMMCaHWE U TECTHPOBAHUE MMPOIPAMMHOI0 00ECIICUEHHS IS €ro paboThI;

3. [TocTaHOBKA CHCTEMBI IIPOU3BOJICTBA U CEPBUCA, BKJIFOUAs HHCTPYKIIMH U 3aITACHBIC YaCTH;

4. Pa3paboTka MapKETUHTOBOM MPOTPaMMBI, BKITFOUAs IEMOHCTPAITUH, OPOLTIOPHI, HHCTPYKIIUH MOJIE30BATEIIS.

Ha ocHoBe aHanmm3a KaTeropuil MPOEKT HYKAACTCS B CICAYIONINX 3JIEMEHTaX OpPraHH3allMOHHON CTPYKTYPHI:

1) rpymma mo pa3paboTKe MbUIecoca 1 MIPOrpaMMHOTO 00eCTICUeHS,

2) TpyTIIia II0 TECTHPOBAHUIO IPOTPAMMHOTO 00ECIICUCHNS;

3) TpyIma 1Mo HaTaXHBAHUIO IPOM3BOJCTBEHHONW CHCTEMBI IS BBHITYCKa IBLIECOCOB

4) rpymma 1o pa3padoTKe MporpaMMbl MAPKETHHT A,

5) TpyImna mo moAroToBKe BCeX JOKYMEHTOB W MHCTPYKIIUI,

6) TpyIIa 1o YIpaBICHUIO BCEMH BBIIIETIEPSUNUCICHHBIME IPYTIITaMH.

3TI/I MOJACUCTEMBI NPEACTABIIAIOT, I10 KpaﬁHeﬁ MEpPE, TPU OCHOBHBIX MOApA3ACJICHUSA W HIECTH OTACIIOB B
MaTePUHCKON KoMITaHuH. [ pyIiibl, pa3pabaThIBaroIIKe MBUIECOC U MPOrpaMMHOE 00ecIieueHue, JODKHBI padoTaTh B
OY€Hb TECHOM COTPYAHUYIECTBE. prHHI)I TCCTUPOBAHUA MbBLIJICCOCAa W COOTBETCTBYIOLICTO IIPOTPaMMHOIO
obecrieueHHs MOTYT pabOTaTh HE3aBUCHMO OT Pa3pabOTUYUKOB MbIIECOCA U MTPOTPAMMHOTO TIPOIYKTA, HO PE3yIbTATHI
VIIY4IIAaTCs, KOTJIa OHH KOOMEepUpyroTcs. [l mpoekTa TpeOyeTcs CIUIIKOM OOJBIIOEe B3aUMOJCHCTBUAE MEXITY
OCHOBHBIMH TOJPA3NCICHUsIMA. MaTepuHCKas KOMIIaHHSA O0JIaaeT BCEMHU CIEIHAINCTAMH, CIIOCOOHBIMU
BBINIOJIHUTL NpoeKT. [lpenmnonaraercs ero BBIIOIHUTH B CPOK OT 18 g0 24 mecsueB. DTOT HNPOEKT — camblid
JIOPOTOCTOSIINN W3 BCEX, KOTAa- TUOO0 MPeaIpHUHATEIX KoMmaHuel. [IpounTaiitTe U mpoaHaTM3UpyiTe KOHKPETHYIO
CUTYAIIHIO.

CocTaBpTe OpPraHU3alMOHHYIO CTPYKTYPY M CXEMY B3aWMOJCHCTBUS NMPOEKTa C MATEPUHCKOW OpraHU3aIlHeH.
IIpennoxkure n 000CHYITE BapuaHT MPOESKTHOTO oduca.

Keiic 3.

W3zBectHas upMma, crienuanu3upyromasics Ha MPOU3BOICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX MPHOOPOB,
TUTAHUPYET BBIMMYCK HOBOM MpoAyKnuu. Ha mpoW3BOICTBEHHOM COBEHIAHMU OOCYIACTCS KOHIICMIUSA OBITOBOTO
npudopa HOBOro nokosieHusi. OTPBIBOK M3 MPOTOKOJIA 3TOT0 COBELIaHUs MpecTaBiieH Hinke: PykoBonurens Otaena
pazpaborok: «OCHOBHOE MPEMMYIIECTBO, KOTOPOE MOXKHO HCIOJIB30BaTh HaM Mepe]] KOHKypEeHTaMH, COCTOHUT B
BBEICOKOM YPOBHE HAIIMX TEXHOJOTHHA. MBI JOIKHBI CO3[aTh WICACBP TEXHOJIOTHMYECKOTO HCKYCCTBA, MOCIETHEE
CJIOBO TECXHHKH». BHIlEe-TIPE3UICHT MO MPOM3BOACTBY: «BOIOCH, YTO Takoe UYyJO0 TEXHHKH OYAET IMPOCTO HE
PEHTa0ETBHO ¢ TOYKH 3PSHHUS MPOU3BOACTBA. MOXKHO pa3paboTaTh U CO3AaTh BEIMKOJICITHBINA OMBITHBIN 00pa3el, Il
MIPOU3BOJICTBA KOTOPOTO TOTPEOyeTCsS TOIMHOCTHIO EPeodOpyA0BaTh HAIIM NPOW3BOJACTBEHHBIC JTMHHUH, 3aKyIHUThH
JIOPOTOCTOSIINE MaTepraibl. Moe MHEHHE, UTO 31I0Xa CPETHEBEKOBEIX MACTEPOB, CO3/aTeNel YHIKAIFHBIX 00pa3oB
TEeXHUKH B MCKYCCTBA, TAJIEKO B IPONLIOM. bombie mparmaru3ma, rocroa.» Buiie-npe3suneHT no MapkeTHHry: « Mbl
JOJDKHBI CO3/1aBaTh MPOAYKIWIO C MPUIICIIOM Ha KOHKPETHOI'O HOTpe6I/ITeJ'I5[. Tonbko OH MOXKET TOYHO CKas3aThb, 4TO
€My HY’>KHO, a 9TO He HY>kHO. Hai motpeOuTenb Bpsit i1 OyIeT B OCHOBHON Macce CBOeH CITOCOOEH OLIEHUTh BHICOKUI
YPOBEHb TEXHOJOTHYECKOTO0 MACTepPCTBa HAIIMX M300peTaTesicii, eciiu MPOAYKIHs HE OyAeT YIOBICTBOPATH €ro
KOHKpeTHBIC TpeOoBanus. [loTpebutento Takke 0€3pa3iMyHO, ¢ MOMOIIBI0 KAKUX MPOU3BOJCTBCHHBIX JTHHUN MBI
CMOXEM MPOU3BECTH TO, YTO €My HYXKHO. PBIHOK OyZeT MOCIeTHUM CYJbCH HAIMX PEUICHUM, TaK YK JIyde cpasy
MPUTOTOBUTHCS K €r0 TEKYIIIMM HACTPOCHUSIM.

Bomnpocs! st ananmu3a

1. B 9yeM cyTh NPOTHBOPEYHS MEXAY PA3THYHBIMH YYaCTHHKAMH IIPOSKTa CO3JaHHS U BBITyCKa HOBOH
MPOTYKITUN?

2. Ubs TOUKA 3peHUS, TTO-BAIIEMY, SBIISIETCS IPHOPUTETHO MPUEMIIEMOH 1 Todemy?

3. Kakum 06pa3oM MOKHO YCTPAHHUTD Ha3peBAIOMUH KOHPIUKT MKy YYaCTHUKAMHU TPOCSKTa?

4. Koro U3 y9acTHUKOB COBEIIaHUs BBl Obl HA3HAYMIIM Ha JOHKHOCTH PykoBoautens npoekra? [louemy?

Keiic 4

W3BecTHO, YTO AESATENBHOCT JIF000T0 NPEANPUATHS HAlpaBJieHa Ha JIOCTHKEHHE OTpe/ieIeHHbIX Leneil. Jlrodoe
MpeaNpusATHEe OTPaHUYCHO II0 BPEMEHU CBOEro CyllecTBOBaHMs. HakoHel, ycIemiHsle NpexnpusTHs Bceraa
YHHKaJIBHBI 110 IPOJIyKTaM, YCJIyram JIn0o Ou3Hec-MoJiessiM. MOXHO JIM CKa3aTh, YTO JII000€ MPEANPHUSITHE SBISETCS
npoekroM? Ecimm na — mouemy? Eciam Her — kakue orpaHuuuBaronive (axkTopbl CIEAyeT BBECTH B JaHHBIC
YTBEpPKICHUS?
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Keiic 5.

Bbl siBisieTeCh pyKOBOIMTENIEM POU3BOACTBEHHOTO MPEANpUsTHs. TeKyIasi CUTyalus Ha PhIHKE CKJIAIbIBACTCS
GnaronpusTHO. [IpOTHO3bI CBUIETEIBCTBYIOT O MEPCIEKTUBAX YBEIUUEHHUS CIIPOCa HA TPOYKIUIO MPeanpHusTus. B
CBSI3U C 9THM BaMH ObLIO MPHHSTO PEIIEHUE O PACHIMPEHUH MPOU3BOICTBEHHBIX MOIIHOCTEH MyTEM CTPOUTEIHCTBA
JOIOJIHUTEIBHOrO Hexa. OnpeIenTe OCHOBHBIE 3TAIlbl pEaIr3aliy JAHHOIO IPOEKTA C MOMEHTA IPUHATUS PEILCHUS
M JI0 MOMEHTA CIIa4M I1eXa B SKCIUTYaTaIHIO.

Keiic 6.

B mporiecce peanu3aiiiy MpoeKTa CTPOUTEILCTBA JKUJIOT0 0Ma ObLIH IPOBEICHBI CIICAYIOIINE PA0OTHI: IIOKYIIKA
3eMEIBHOI0 Y4acTKa, IOJYYEeHHE pa3pelicHHs Ha CTPOMTEIBCTBO, MPOCKTHPOBAHHE A0Ma, 3CMIISTHBIC PadOTHI,
BO3BeJIeHUE (DyH/IaMEHTa, BO3BEICHHE CTEH U NEPEKPBITHIA, KPOBIISL KPBIILHU, HapyKHas OTIENKa A0Ma, OJBEICHUE
KOMMyHHKaLIPIﬁ, BBOJ Ao0Ma B 3KCHHyaTaI_II/I}O nu nonyquI/Ie HpaBOyCTaHaBJ’[HBaIOH_[I/IX ,E[OKyMeHTOB. BCC JIN DTaIllbl
peanu3anyu npoekTa yuTeHbsl? Kakue aTamsl oka3zamch npomymieHsl? Pacpeaenure paboTsl o dazaM KU3HSHHOTO
IIUKJIa IPOCKTA.

Keiic 7.

PaccMmoTprTe KOHKPETHBINA IPUMEpP peaTn3alii Kakoro-Tiu00 MpoeKkTa. BeisBUTe HaMume MPU3HAKOB IIPOEKTA.
OmnpenenuTe MOJCUCTEMBI YIIPABICHHUS JaHHOTO MpoekTa. Kakne (pyHKIMOHaIbHEIE 00JaCcTH 3aeHCTBOBAHBI B X0
peanmm3anu npoekta? Ha kakoM 3Tare Ha JaHHBIA MOMEHT HAaXOIUTCS >KM3HEHHBIM IHKI JaHHOTO TpoeKTa?
OnpenenuTe MOTCHIMATLHYIO IMOJIE3HOCTh ATOT'0 MIPOEKTa JJIs PeaTU3yIONIei ero opraHu3aIuy.

Keiic 8.

B xozxe peanuzaimm OloJpKETHAs CTOMMOCTD ITPOEKTa J0JbKHA coctaButh 2 MitH 300 ThIC. py6. Paccuuraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIM Ha CEpeJHHE CPOKa Pealu3alliy MPOEeKTa MJIaHOBbIE 3aTPaThl
JOJDKHBI cocTaBuTh 1 MitH 500 ThIC. py0., OCBOEHHBINH 00BeM Ha oT4eTHYyIO Aaty — 1 miH 400 ThIC. py0., IpH 3TOM
(haxTHYECKHE 3aTpaThl HA OTYETHYIO 1aTy cocTaBuin 1 MitH 460 ThIC. pyoO.

Keiic 9.

Bromxet npoekra coctaBisier 200 neHeKHBIX equHAI. Ha BeImoTHeHre padoT 0 TeKyIIei 1aThl ITTaHUPOBAIOCH
u3pacxoqoBats 50 emuHMI, a QaKTHYECKH OBLIO M3pacXoioBaHO 46 enwHUIBL. [Ipm 3TOM, COTIIACHO IUIaHY, Ha
BBITIOJTHEHUE paboT HyXHO ObUIO m3pacxomoBaTh 40 emuHuIl. PaccuurtaiiTe B COOTBETCTBHH C TPaTUITHOHHBIM
MOJIXOI0M W METOJIOM OCBOCHHOTO O00beMa OTKJIOHEHHE IO 3aTpaTaM. B kakom cirydae HaOIrOmaeTcss IKOHOMHS
JICHS)KHBIX CPEJICTB, a B KAaKOM — repepacxoa? Eciu paccuuTars OTKIIOHEHHE 0 PaCUCaHHIO, TO KAaKOB PeasIbHbIH
XOJ BBITMTOJJHEHHUA IMTPOCKTA IO CPAaBHECHHUIO C 3aIllJTAHUPOBAHHBIM Fpaq)I/IKOM?

Keiic 10.

«IIpoexT aBTOMaTH3alNH JOKyMEHTOO00pOTa»

KpymHas MockoBckasi hupMa 1o MpOU3BOJICTBY U MPOAAKE TUKCPOBOOYHBIX M3ICITAN WHHIIMUPOBAJIA TIPOCKT
aBTOMATH3aIMX JOKYMEHTO000POTa, KOTOPHII IOpa3yMeBal IPOCKTHPOBaHNE, pa3padoTKy 1 BHeApeHue MHTepHeT-
CETH.

B kauecTBe 3aka3unMka TPOCKTa BHICTyIHJIA camMa (QupMa, a B KayeCTBE TeHEPAIFHOTO MOIPSIINKA —
KOHCAITHHTOBast (upMa, CHEHUATM3UPYIOIIAsiCS HAa MPEJOCTABICHUHA YCIyr B 00JacTH  COBPEMEHHBIX
MH(OPMAIMOHHBIX TEXHOJIOTHHA. [Ipr 3TOM KOHCAITHHTOBasK (UpMa B3sia Ha ce0s1 0053aTeIbCTBA CAMOCTOSITEITLHO
CITPOSKTHPOBATh BCIO CHCTEMY JOKYMEHTOOOOPOTa W CO3/1aTh €€ CHJIaMU CyOrmoapsaHon codTBepHOi ¢upmbl. Ha
CTaJ1 MEPEroBOPOB OBUIH OMpE/IeTIeHbl 00BEMBI, CPOKH U CTOUMOCTD MPOEKTA, KOTOpasl SBJIAIACH OIUIATON YCIyr
KOHCAJITHHTOBOM (upMmbl. [Ipy 3TOM orara yciiyr KOHCaATHHIOBOM (UPMBI 3aBUCEIa OT KOHKPETHBIX PE3YJIbTATOB
— CO3/IaHMsI CUCTEMbI JJOKYMEHTOO00pOTa B OrOBOPEHHbIE CpOKU. M3 00IIell CTOMMOCTH MPOEKTa YacTh ACHEKHBIX
CpEJICTB I1IJIa Ha OIuIaTy padboThl COPTBEPHOM PUPMBIL, TpHYeM paboTa IPOrpaMMHUCTOB OLICHUBAJIACh B 3aBUCUMOCTH
OT 3aTPayeHHOT0 BPEMEHH, T.€. UCIIOJIb3Ysl IIOBPEMEHHYIO CUCTEMY OIUIaTy Tpy/a.

[ocne okoHUaHMS IEPBBIX JBYX JTANOB IPOEKTA 0Ka3ajoCh, YTO KOHCAITUHIOBasi (PMpMa BBHINOJIHHUIA PabOThI
TONIFKO TI0 TIEPBOMY dTaIly, MOJYYHIIa OIUIATy Pe3YyJIbTaTOB TOJBKO IO IEPBOMY JTaIly, HO CO(PTBEpHOH Qupme
3allIaTWIa yKe 3a JBa dTama, T.e. 32 BCE BpeMs pa0OTHl MPOTPaMMHUCTOB. PYKOBOIUTENs MPOECKTa CO CTOPOHBI
KOHCAJITHHTOBOM (DMPMBI PACCUMTAJ IMOKA3aTeNd KOHTPOJS CTOMMOCTH M JOJIOKHI Pe3yJbTaTbl PYKOBOJCTBY.
PykoBOACTBO KOHCAJIITHHTOBOM (DUPMBI OOHAPYKHIIO, YTO JAHHBIN MPOCKT C TOYKH 3PCHUS UX (UPMBI aOCOIOTHO
HepenrtabeneH. Ha coBeliaHum, MOCBAIICHHOM OOCYX/JICHHUIO CIOXKHUBIIEHCS CHTyallu, ObLJIO MPHHATO pEIICHUE
00paTUThCS K 3aKa3uMKy C IPEUIOKEHHEM IEPECMOTPETh YCIIOBHSI JOTOBOpa BBHIY CEPHE3HOTO YBEIHMYCHUS
00BEeMOB paboT U YCIOKHEHHUS YCIOBHIA UX PEATU3AIIAH.

Bomnpock! ansa ananuza

1. Ha ocHOBe Kakux IOKazaTeiedl pyKOBOJHUTENb NPOEKTa MOT Obl BBISBUTH OLIMOKH B YNPaBICHHU
CTOMMOCTBIO?

2. Kakue omnOKu ObUTH JOMYIIEHBI B YIIPABJICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOH (QUPMBI?

3. Kak BHI OolIeHUBaETE PEICHUE, IPUHATOE Ha COBENIaHUe?

4. Kakoe pemrenue 0pu10 OBI O0JTEE TIETIECO00pa3HO, o Bamemy MHEHNO?
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Kpurepun onennBanus:

CryzaeHTy He0OX0IMMO PeIuTh 2 Keiica. MakcumaiibHoe 9rciio 6amioB — 20, mo 10 3a KaX bl U3 ABYX KEHCOB.

8-10 6ammoB craBuTCA, eciaM padoTa BBITOJHEHA BEPHO W IOJHOCTHIO; B JIOTHYECKUX PACCYKICHMSIX W
000CHOBaHHH PEIICHISI HET MMPOOEIIOB U OMHOOK (BO3MOXKHA OHA HETOYHOCTb, OIICKA, HE SBIITIONIAsICS CIIEACTBUEM
HE3HAHUs WM HETTOHNMAaHMs y4eOHOTO MaTepHaa).

4-7 6aJL10B CTaBUTCSI, €CM paboTa BBHIMOJHEHA MOJHOCTHIO, HO OOOCHOBAHUS IIIarOB PENICHUS HEJ0CTATOYHBI
(eciu ymeHue O0OOCHOBBIBATH PACCYKICHHUS HE SBIIUIOCH CIIENHAIbHBIM OOBEKTOM IPOBEPKH); MOIMYIICHA OJHA
omuOKa WK 1Ba-TPU HEJ0UETa; BHIIIOJIHEHO 0e3 HeJIoueTOB He MeHee 3/4 3a/1aHusl.

1-3 fansia cTaBUTCS, €CIIM OMYyIIEHB! Oosiee OJJHOI OMMOKH MK OoJiee TpeX HEAOUETOB, HO CTYICHT BiajeeT
OGHSaTeJ'[I)HI)IMI/I YMCHUAMU 110 HpOBepHeMOﬁ TEMC, 663 HEI0YCTOB BBIIIOJIHECHO HE MCHEEC ITOJIOBUHBI pa6OTI)I.

0 0a/I0B CTaBHUTCS, CCIH JIOMYIICHBI CYIICCTBCHHBIC OIIUOKH, MOKA3aBINKE, YTO CTYJACHT HE BIaJCeT
00s13aTeIbHBIMU YMEHISIMU TI0 JJAHHOW TeMe; TIPABHUIIBHO BEHITIOJIHEHO MEHEE TIOJIOBUHBI PA0OTHL.

Tembl pedeparTos

. Beibop uncTpymenTa s 3¢h(peKTHBHOTO TUTaHUPOBAHUS BPEMEHH.

. loCTOMHCTBA M HEJOCTATKH IIPOTHO30B, OCHOBAHHBIX HA HCTOPHUUECKOM CTAaTHCTHKE.

. locTOMHCTBA ¥ HEOCTATKU ITPOTHO30B, OCHOBAHHBIX HA CYKJIEHHIIX U MHCHUSX.

. 3HAYNMOCTb BBIOOPA HCTOYHUKOB M PALIUOHATIBHBIN TTOIX0/1 K OBJIAJCHUIO HHPOpMAIIHEH.

. UckyccTBo nenernpoBaHust OJTHOMOYHI.

. UcTopus mpoekTHOH NesSTeNTbHOCTH KaK JUCIUTUINHBL

. KauecTBeHnHbIe MeTO16I TPOrHO3UPOBaHUS. OCOOEHHOCTH KauyeCTBEHHBIX POTHO30B.

. Knaccudukarms ynpaBineHuUeCKHX PELISHHUH.

. KonmmuectBennslie MeTozp! mporHo3nposanus. OcoOEHHOCTH KOJMMYECTBEHHBIX TPOTHO30B.

10. KonuentyajibHble OCHOBaHHSI METO/Ia TPOEKTOB.

11. KopropaTHBHOCTB U €€ POJIb B IPOSKTHOH JESTEIHHOCTH.

12. MeToz MpOeKTOB: OCHOBHBIE ITOHSTHSI.

13. MeTozs! 00y4eHUsI TPOSKTHPOBAHHUIO B POCCHICKHUX BY3aX.

14. MexaHu3M npoliecca MporHo3UpOBaHUs. DTaIlbl IPOTHO3UPOBaHUA. OCHOBHBIE MOIXOABI K IPOrHO3UPOBAHMUIO.
15. OntumanbHas cucremMa IIaHUPOBaHUSI BpeMEHH. MeTO/Ibl U IPUHIIMITHI TIOBBIICHHST COOCTBEHHON
s dextuBHOCTH A.A. JlroOuiesa.

16. OcHOBHBIE MOHATHUS U CYLIHOCTb IIPOIiecca MPUHSITHS YIIPABICHUECKOTO PELICHUS.

17. OcHOBHBIE MPUYHHBI HEPALMOHAIBHO TOTPAUYE€HHOT0 BPEMEHHU.

18. OcHoBHEIE TPOOJIEMBI IPOTHO3UPOBAHKS B COBPEMEHHOI SKOHOMHUKE.

19. OcHoBHEBIE CITOCOOB! OpraHU3alNH XU3HU. YTIPaBICHAE CTPECCAMH.

20. OcHoBHBIE TPEOOBAHMS K COCTABJICHHIO TIJIaHA JIEJI: CITUCOK KaXK/IOJHEBHBIX JIETI, COCTABICHHUE PACTINCAHUSL.
21. OcobennoctH ynpasieHus npoekramu B PR-nesrensHocTy.

22. OreHKa MpoeKTa.

23. IlepBBlii mI1ar Ha MyTH K OBJIAJICHAIO HCKYyCCTBOM YIPABIICHHUS] BPEMEHEM — H3MEHEHUE €r0 BOCIIPUATHS.
24. IlnaHupoBaHUE B YCIOBHUAX PHIHOYHON SKOHOMHUKH: TUPEKTUBHOE, PETYJIATUBHOE M MHIUKATHBHOE.
25. IloaroroBka MyJIbTUMEANIMHON MPE3eHTALNN

26. IIpaBuna noBeinieHUs 3PPEKTUBHOCTH TIEPCOHATBHOTO MEHEPKMEHTA.

27. IIpueMsl 1 cIoCOOBI PaIlMOHAIEHOTO YTEHHSI KaK METO/Ia COBEPIIICHCTBOBAHUS OpTraHU3alluH TPya.
28. IlporHo3upoBaHue AeMorpadguIeckoro pa3BuTHsI.

29. IIporHo3upoBaHue cObITa MPOIYKIIUH.

30. IIporuo3upoBaHye CONUAIBHON MOTUTUKU TOCYAapCTBA.

31. IIporuozupoBaHue XO3UCTBEHHOTO PHUCKA.

32. IIporuo3upoBaHe YKOHOMHUYECKOTO POCTA.

33. TIpoekTHas neSTETHHOCTh B MCHEKMEHTE.

34. TIpoexTHas JOKYMEHTAITUS: TIPOIECC MOATOTOBKH.

35. TIpomeaypa Ipe3eHTANHN U 3aIUTHI TPOCKTA.

36. PaboTta Ha/i TEKCTOM BBICTYIUICHHS.

37. PaunoHanpHOE MOAEIUPOBAaHHE pabouero nmpocTpancTBa. OCHOBBI 3PrOHOMHKH.

38. PanroHanpHOE yNpaBiIeHUE TOTOKOM JIETI0BON IOKYMEHTALIUH.

39. Ponb nHpoOpMaLUY 1 KOMMYHHKALMH B COLIMAILHOM OOIIEHUH U ONPEAEICHUH KaueCTBa YeJIOBEYECKOTO OBITHSL.
40. Ctpaterus «ynpaBJicHHE BpeMEHEM» KaK yIpaBlIcHHE COOCTBEHHOU AESTEIbHOCTHIO.

O 0 1N DN W —

Kpurepun onennBanus:

CryneHTy HeoOX0IMMO MOJTrOTOBUTH 3 pedepara.

MakcumainbsHoe KosuecTBo 6amioB — 30 6amios, o 10 6amioB 3a Kax bl pedepar

8-10 6a110B CTaBUTCSI, €CITU BEITIOTHEHBI BCE TPEOOBaHU K HAIIMCAHUIO U 3aIuTe pedepara: 0003HaUeHa mpodiiema
1 000CHOBaHa €€ aKTyaJIbHOCTh, ClIeIaH KPAaTKUIl aHAIIN3 Pa3JINYHbIX TOUEK 3pEHUS Ha pacCMaTPHBAEMYIO IIPOOIeMy
U JIOTHUYHO HM3JI0KEHA COOCTBEHHAs MO3ULMS, CHOPMYITHPOBAHBI BBHIBOJBI, TEMa PACKPBITA ITOJHOCTHIO, BBIICPKAH
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00bEM, coOMIO/IeHbI TPeOOBaHMSI K BHEIIHEMY O(OPMIICHHIO, JIaHbl NMPABWJIbHBIE OTBETHl Ha JOMOJHHUTENbHbIE
BOIIPOCHI.

4-7 6ann0B — OCHOBHBIE TpeOOBaHMs K pedepary M ero 3aluTe BHINOIHEHBI, HO IIPH 3TOM JONYyIIEHb! HeI0uETh. B
YaCTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHHM MaTepHana; OTCYTCTBYET JIOTMYECKas II0CIIelOBAaTEeIbHOCTh B
CY)XICHHSIX; He BbLIEPKaH 00bEM pedepaTa; NMEIOTCS YIYIIeHUs B 0OPMIICHUH; HA JOTIOJIHUTEIIBHBIC BOIIPOCH! PH
3aIlUTe JaHbl HETIOJIHBIC OTBETEL.

1-3 6a1a — IMEIOTCS CYILECTBEHHBIE OTCTYIUICHUS OT TpeOoBaHuil K pedeprpoBanuio. B vacTHOCTH: Tema ocBelIeHa
JMIIb YaCTUYHO; JOIYIIEHb! (paKTHIeCKHe OMMOKU B COAEPKAaHUU pedepaTa WM IPH OTBETE Ha NOIOJHUTEIbHBIC
BOIIPOCHI; BO BPEMS 3aIUTHl OTCYTCTBYET BBIBOII.

0 6annoB — Tema pedepara HEe pacKphITa, OOHAPYKUBAETCS CYIIECTBEHHOE HEITOHWMAaHHE MPOOJIEMBI MU B TOM

ciydae, eciu pedepar CTyZICHTOM He MPEICTABIICH.

3. MeToaudyecKkue  MaTepHasbl, onpejejdwiiue  NpPoLEeAypPbl
OLleHMBAHUsA pPe3y/IbTATOB OCBOEHHS 06pa30BaTe/IbHOM NPOrpamMMBbl.

[Ipoueaypbl olleHUBaHUS BKJIIOYAIOT B €01 TEKYIIHMI KOHTPOJIb U TPOMEKYTOUHYIO aTTECTALIUIO.

Texkymuii KOHTPOJb YCIIEBAEMOCTH IPOBOJUTCS C  HCIOJIB30BAHHEM OIEHOYHBIX CpECTB,
IIPEICTABICHHBIX B 1. 2 JAHHOTO TPHJIOXKEHHUs. Pe3ynbTaTbl TEKyIlero KOHTPOJS JOBOISATCS IO CBEICHMS
CTYJEHTOB J0 MPOMEXKYTOUHOM aTTeCTallUN.

[MpomexyTouHast arTecTanusi NpPOBOAUTCA B (GopMme 3adera. 3adeT MPOBOJUTCS I10 PACHHCAHUIO
MPOMEXYTOYHOH arrecTanmmu. KoindecTBO BOIPOCOB B 3adeTHOM 3amaHuu — 2. IIpoBepka OTBETOB H
00BsIBICHHE PE3yIbTATOB NPONU3BOJUTCS B JIEHb 3a4eTa. Pe3ysibTaThl aTTeCTallM 3aHOCSTCS B BEIOMOCTbH U
3a4eTHYIO0 KHWKKY CTyIeHTa. CTyIeHTHI, He MPOIIEIIINe IPOMEKYTOUHYIO aTTeCTAIHIO M0 IpaduKy, TOJIKHBI
JTUKBAIUPOBATH 33J0JKEHHOCTh B yCTAHOBICHHOM TIOPSIZIKE.
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Ipuioxkenue 2
METOANYECKHUE YKA3AHUS 11O OCBOEHUIO INCIHUAIIJIMHBI
«OCHOBBI IPOEKTHOI 1eATeJILHOCTH

Y4eOHBIM MIIaHOM NPEAYCMOTPEHBI CIEAYIOLINE BUIAbI 3aHATHH]:

— [IPAKTUYECKHE 3aHSITHSL.

B Xxozme mnpaxkTHueckMX 3aHATUI pa3BUBAIOTCS HABBIKM IPUHATHS OOOCHOBAaHHBIX
OpPraHU3alMOHHO-YTIPABIIEHYECKUX  pEeIIeHW B OOJIACTH  NPOEKTHOW  JESTEIbHOCTH,
paccMaTpUBalOTCS BOMPOCH! IJIAHUPOBAHUS, OpraHU3alUd, KOHTPOJISI M PEryJHpOBaHMs XoAa
BBIMIOJIHEHMSI, OpraHMU3allid  MaTepualbHO-TEXHUYECKOro, (MHAHCOBOIO M  KaJIpOBOIO
o0ecrieueHus: NMPOEKTOB, OLEHKH MHBECTUIIMOHHON IPUBJIEKATEIbHOCTH Pa3IMYHBIX BapUaHTOB
peanu3aluy IPOEKTOB, OCHOBHBIE HCTOYHUKM HMH(OpMAIUM [0 BONPOCAM OpraHU3aluu
HPOEKTHOH JIeATeNbHOCTH, JAI0TCS PEKOMEHIALUH JUIs CAMOCTOSATEIbHOU PaOOTHI.

ITpu MoAroToBKE K MPAKTUYECKUM 3aHATUAM KaXAbli CTYACHT JOJDKCH:

— U3yYUTh PEKOMEHIOBaHHYIO yUeOHYIO JIUTEPATYPY;

— IIOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 U3y4aEMOM TEME.

[To cormacoBaHuio ¢ MperojaaBaTeaeM CTYIEHT MOXET IOJArOTOBUTH pedepaT 1o Teme
3aHsATHS. B mporecce moAroToBKU K MPaKTUYECKUM 3aHATUSAM CTYACHTbI MOTYT BOCIOJIb30BaThCS
KOHCYJIbTAIIMSIMU IIPENO0IaBaTesl.

Bomnpocel, He paccMOTpeHHbIE Ha MPAKTHUYECKUX 3aHATHSX, JOJDKHBI OBITh H3YYEHBI
CTYACHTaMH B XOJI€ CaMOCTOATeNbHONU paboThl. KOHTPOIIb caMoCTOSITENbHOM pabOThI CTYICHTOB
HaJl yueOHOM mporpaMMoi Kypca OCYLIECTBIISETCS B X0€ IPAKTUYECKUX 3aHATUH MOCPEICTBOM
TeCTUpOoBaHUs. B Xoze camocTosTenbHOM paboThl KXkl CTYIeHT 00513aH MPOYUTATH OCHOBHYIO
U 10 BO3MOKHOCTH JIOTIOJIHUTENIBHYIO JIUTEPATYpy MO U3ydaeMol TeME, AOMOJHUTh KOHCIIEKTHI
JEKUUH HEIOCTAIOIIMM MaTepuanoM, BBIMMCKAMHU M3 PEKOMEHJOBAHHBIX NEPBOHMCTOYHUKOB.
BbiienuTh HEMOHSATHBIE TEPMUHBI, HAUTH UX 3HAYEHUE B SHLIUKIIONEINYECKUX CIOBAPSX.

Jlns MOATrOTOBKM K 3aHSTHUSM, TEKYLIEMY KOHTPOIIO M IPOMEXYTOUYHOM aTTecTaluu
CTYAGHTBl ~ MOTYT  BOCIIOJIb30BaTbCs 3JEKTPOHHO-OMOIMOTEUHBIMU CcUCTeMaMu. Taxoke
o0yuaromuecst MOTyT B35Th Ha JJOM HEOOXOAUMYIO JTUTEPATypy Ha AaOOHEMEHTE YHUBEPCUTETCKON
OMONIMOTEKH MM BOCTIONIb30BAThCS YMTATBHBIMU 3aJaMH.

MeToauueckue peKOMeHIalUU 110 HATUCAHUIO pedepaToB, TPeOGOBaHUS K
oopMIIeHHIO

Pedepar sBrsieTcst caMOCTOSATENIFHBIM KPATKUM H3JIOKEHHEM TEPBUYHOTO MaTepHala,
KOTOpPBIA TOJBEPraeTcs aBTOPOM pedepara TIIyOOKOMY H3YyUYEHHIO, CUCTEMATHU3AIUU U
OCMBICTICHHIO. Pedepar momkeH oTpakaTh OCHOBHBIE HAECH pedepupyemMbix padoT Hu
OTHOIIICHHE K HUM aBTopa pedepara.

KaxipiM CTYZCHTOM BBIIONHSETCS OOWUH pedepar 1O BBHIOPAHHOH WM TeMe
WHCTUTYIIMOHAIILHOTO aHajin3a W3 CIHCKa, pa3MENIeHHOro Hike. llpu 3TOM CHuUCOK
JMTEPATyphl, YKa3aHHBIH B paboyeil mporpamMme, SIBJISETCS OPUEHTHPOBOYHBIM, HEOOXOIUMO
HaliTH elle JBe-Tpu pabdoThl BEAYLIUX CHELMATUCTOB IIOCBSIIEHHBIX JaHHOW TeMe.
Hcnonp30BaHue TIEPBOMCTOYHHKOB pAOOT YYCHBIX, Pa0OTaBIIMX B 00JACTH TEMATHUKU
pedepara, aBTOopoB wmael (MoHorpaduu cTaThM) ABISETCS O00s3arenbHBIM. [Ipsmoe
UCTIOJIB30BaHUE TIPU HANMCaHWM pedepaTa yueOHOH JIMTepaTypbl WM O0030pHBIX CTaTed O
paboTax u BKJIa/ie aBTOPOB HEJIOITYCTHMO.

Pedepar nomkeH ObITH 0OPMIIEH B COOTBETCTBHHU C TPEOOBAHUSIMH, TIPEIBSIBIIEMbIMU
JUISL HaITUCaHUS KypCOBBIX padoT.
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Conepxanne pabOThI JOHKHO BKITIOYATh:

1) BBeieHue, B KOTOPOM CTaBUTHCS L€ U 33/1a4u HaKMCaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOH pacKphIBaeTCs 1IeJb, M PeIIaoTcs 3a1a4u padoThl (OHA
JOJIKHA UMETh YETKYI0 CTPYKTYPY, ObITh JIOTHUECKH MOCIIEA0BATEIbHOM, COAEPKATh CCHUIKU
Ha TIEPBOMCTOYHWUKH HH(OpPMAIMM M PACKPBIBATH OCHOBHBIC COJEPIKATEIbHBIC SJIEMEHTHI
pedepupyeMbIx MaTEPHAIIOB);

3) 3akmo4eHue, TAe TOABOIATCS OCHOBHBIE WTOTM HamucaHus pedeparta (ocoboe
BHHMaHUE 3J]IeCh CJEIyeT YIeNIUTh COOCTBEHHOH oOlleHKe pedepupyeMoro marepuaina ¢
OTPaXEHHUEM €T0 aKTyaJIbHOCTH, COBPEMEHHOT'O 3HAYEHUSI U BO3MOXKHOCTEN MPUMEHEHUSI €TI0
UJel B COBPEMEHHON 3KOHOMHKE M CBOCH MPAKTUICCKOM JCSITCIBHOCTH);

4) cIMCOK MCTOIB30BAaHHBIX UCTOUYHUKOB (OT OJTHOTO 70 3-4 MepBOMCTOUYHUKOB);

5) coneprkaHue ¢ paccTaHOBKOM cTpanwuil. IIyHKT 4 1 5 comeprkanus pedepara MOKHO
00BeIMHUTH HA OJHOM cTpanulle. O0muit 00beM pedeparta JOIKEH COCTABIATh HE MEHee 8§ U
He Oosiee 10 cTpanul (BKIIFOYAs TUTYJIBHBIHN JUCT U JIUCT C UCMOJIb30BAHHBIMHU UCTOYHUKAMU U
COJICpKAHUEM).

B tekcre pedepara 00s13aTeNIbHO JOKHBI MPUCYTCTBOBATH CCHUIKA Ha HMCTOYHUKU.
JIrobast mzes, MOJIOKEHHE WJIM BBIBOJ pedepupyeMoro marepuaiia, WUIIOCTPUPYEMbIEe WIH
ONMMChIBaeMble B pedepaTe OMKHBI COJEPKaTh COOTBETCTBYIOLIYIO CCBUIKY Ha
nepBorcTouHUK. [Ipy mepeHeceHun TeKCTa U3 MEPBOMCTOUYHUKA 0€3 aBTOPCKOM mepepadoTKu
(uMTHpOBaHKE), HEOOXOAUMO IO MUMO CCHUIKH UCIOJIb30BaTh KaBbIUKH.

3aK/I04eHNUEe JOHKHO OBITh MOJHOCTBIO CaMOCTOSITENBHOM YacThbiO padOThl, MpPSIMOE
MEPEHECEHUE TEKCTa IPYTUX aBTOPOB 37€Ch 3aMpelIeHO. 3aK/II0UEHUE T0JKHO COIePKATh:

a) OCHOBHBIE TIOJIOKEHUS ¥ BBIBOJIBI U3 0030pa MPOYUTAHHBIX MaTEPHAJIOB;

0) B3rJIsABI aBTOpa pedepara Ha aKTyaJbHOCTh W 3HaYeHHE pedepupyemMoro mMarepuasa

AJIs1 COBPEMEHHBIX DKOHOMUYCCKHUX OTHOIIICHUH.
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