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1. HEJIX OCBOEHUSA JUCHUTIINHBI

1.1|®opmMupoBaHHEe Y MaTHCTPOB TEOPETHUYESCKUX 3HAHUI B 00JIACTH YIPABIICHHUS MIEPCOHATIOM OpraHU3allii U IPUOOpETeHUE
MPAKTUIECKUX HABBIKOB T10 WX UCIOIb30BAHUIO.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-3:Cnoco0eH 0prann3oBbIBATH U PYKOBOAUTHL PaG0Toii KOMaH/bI, BHIPA0ATHIBAsI KOMAHIHYIO CTPATETHIO IJIs1 JOCTUKEHH S
MOCTABJIEHHOM LeJIn

IK-3:T'0TOBHOCTBI0 PYKOBOAUTH KOJUIEKTHBOM B cdepe rocTenpuuMcTBa, HCNOJIb3YS HABBIKH MPUMEHEHHS MEKJINYHOCTHBIX U
OPraHM3alMOHHBIX KOMMYHUKALMIA U151 yIpaBJjieHUs] KOHQPJIUKTAMH H  o0ecreyeHus MPe0CTaBIeHUs] Ka4eCTBEHHBIX H
KOHKYPEHTOCIOCOOHBIX YCJIYT H padoT

MK-8:'oToBHOCTH HCIOJIL30BATH HACTABHUY€CTBO, KOYUYHMHI M APYIrue COBPEMECHHBIC MEAArOrM4€CKUEe TCXHOJIOTMH PA3BUTHUSA
PYKOBOAAIIEI0 COCTAaBa U KJIKYEBbIX COTPYIHUKOB MHAYCTPUU IrOCTCNIPUUMCTBA

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHbI oﬁyqamumiicsn JIOJIZKCH

3HaTb:

(YHKIMOHANBHBIC CTPATErUH B 00JIACTH YIIPABJICHUS YSJIOBCYSCKIMH PECYPCaMHU; TEXHOJIOTHU TPOSKTHPOBAHUS OPraHU3alNH, Pa3BUTHS
M3MEHEHHs U TpaHc(OpMALUK OpraHU3aliH, IPOSKTHPOBAHNE PAOOUMX MECT U POJieil; MEeTO bl (POPMHUPOBAHHST KOMAH/IbI CEPBHCHOTO
HPEIIPUATHS; METOIBI 3 (HEKTHBHOIO PYKOBOJCTBA YEIOBEUSCKUMH PECYPCAMH NPEANIPUATHI cepBHCa (COOTHECCHO C HHANKATOPOM
VK-3.1);

OCHOBHBIC I1EJI1, 3a/Ia4H, COBPEMCHHBIC KOHIICTII[N, METO/IBI M IIPAKTHKY YIPABJICHUS YEIOBEUCCKUMH PecypcaMH; hyHKIMOHATIEHbIE
CTpaTeruy B 00JacTH YIPaBICHHUs Ye0BEUYECKUMH PeCypcaMi; METOABI 9 ()EKTHBHOIO PyKOBOCTBA YETIOBEUECKUMHU PECypcaMu
HpeIIpUsATHH cepBrca (cooTHeceHO ¢ nHukaTopom I1K-3.1);

COBPEMEHHbIE TEXHOJIOTHH Pa3BUTHS U HPO(ECCHOHAIBHOr0 00y4eHHs PYKOBOISIIETO COCTaBa H COTPY/AHUKOB IIPEANPUSITHI CEphl cepBrCa
(cootHeceHo ¢ nHauKaTopom ITK-8.1)

YMmeTn:

OIICHUBATH BIIMSHUE YEJIOBEYCCKUX PECYPCOB HA SKOHOMHYECKHI BKIIA]] B JICATEILHOCTh OPTaHU3aIliuy, pa3pabaThiBaTh KOMaHIHYIO
CTpAaTEeTHI0; OPTraHW30BBIBATh PA0OTY KOJUIGKTUBOM Ha CEPBUCHOM MPEANPUATHH; YIPABIATH YeJIOBEUSCKUMH pecypcaMu; pa3pabaThiBaTh
MEPOIIPHUATHS MO0 00pa30BaTEIILHOMY U MPO(ECCHOHATLHOMY POCTY COTPYAHUKOB CEPBHUCHOTO MPEANPHUATHS (COOTHECEHO C HHIUKATOPOM
VK-3.2);

(hopMynupoBaTh KOMIIETEHIIMH CIICIMATIMCTA 110 YIIPABICHHUIO YEJIOBEYECKUMH pecypcaMu, OpMyIUpoBaTh cTpareruu B oonactu YUYP;
HCTIOJIb30BaTh METO/IbI YIPABJICHHSI YEIIOBEUECKUX PECYPCOB IS YIIPABICHHUS BO3HUKAIOIIMX KOH(DIHUKTOB, UCMIOJIL30BATh PA3JIMYHBIC METOIbI
MOTHBAIMU COTPYAHUKOB (COOTHECEHO ¢ nHauKkaropom I1K-3.2);

OpPTraHU30BBIBATH MPOIIECC MOBBIIICHHIO KBATH(PHUKALUHN U TIPO(EeCCHOHATTLHOMN MEepenoAroTOBKH Ha MPEANPUATHIX cepbl cepBrca
(cootHeceHo ¢ nxauKaTopom I1K-8.2)

Baagern:

HaBBIKAMH OCYIICCTBIICHUS U YIPABJICHHUS [IOKA3aTeIIMH TPY/Ia, IIIAHUPOBAHMUS TPYAOBOH ASSTEIBHOCTH CEPBUCHOTO MPEIIPUATHUS
(cootneceno ¢ uaaMKaTopoM YK-3.3);

METOIaMH aHaIu3a Ipolecca yrnpasaeHus 3G (EKTHBHOCTHIO COTPYJHUKOB NPEINPUATHI cepBHUca (CooTHeceHO ¢ nuaukaropom I1K- 3.3);
METOaMU [UIAHUPOBAHUS PE3YJIBTATOB 00YUCHMs; HHCTPYMEHTAMH MIPOBEICHUS ATTECTAILIME COTPYIHUKOB MPEINPUATHII chepsl cepBrca
(cootHeceHo ¢ nxaukaropom ITK-8.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Paszpnen 1. «CTpaTeruqeucoe YupasJicHHUE MEPCOHATIOM»

Ceme KomneTreH-
Ne HanmenoBanue TeMmbl / Bua 3ansitus Yacos Jlutepatypa
cTp U

Tema 1 «VYnpapineHue NMEpCOHAIOM OpraHHU3ALMI»: KaApOBOE HalpaBieHHE
JIeSITeTIbHOCTY TPEeNNpUATHI Kak 00BbEKT yIpaBJICHUS; CTPATerusl yIpaBIeHUs
MIEPCOHATIOM: IIOHATHE, BHIBI, CBS3b C OOLIEH cTpaTerHeil MNpeAnpHUsTHS;
KaJpoBas IMOJHUTHKA: MOHATHE W POJIb, BUIBI; 3TAIlbl MMOCTPOCHUS KaapOBOI
MOJIUTHKU U €€ OCHOBHBIE NOJIOKEHHS; (PaKTOPBI ONPEAEIISIOINE COePIKaHNe
KaJpOBOH MMOJIMTUKH; KaJpOBas IOJIUTHKA B YCIIOBUSAX KpHU3HCa.

1.1 |Tema 2 «IlnaHupoBaHUE YEIOBEUYECKUX PECYPCOBX»: LEIH U 3aaa4u Kajgposoro| 1 2
IUIAHUPOBAHUS; BHIBl M JTallbl KaJpOBOTO IUIAHUPOBAHUS, METOMbI
omnpezeneHus TNOTPEOHOCTH B IIEPCOHANC, PETYJIUPOBAaHHE YHCICHHOCTH
IepcoHaNa OpraHu3aluy; ONepaTUBHBIN IUIaH PaboThl C MEPCOHATIOM; aHAJIU3
paboumx MECT; PBIHOK TPYyZa; PHIHOK TPYAA, €TO NMPaBOBOE PETyIUPOBAHUE U
0COOCHHOCTU €ro (hyHKLIUOHMPOBAHUS B YCIOBHUSIX IEPEXOAHON 3KOHOMMKUY;
pasHoBuaHOCTH Oe3paborutpl. / Ilp /

JI1.1,J11.2, JI1.3, J11 .4,
VK-3,IIK- [JI1.5, JI1.6, JI1.7, JI1.8,

3,IIK-8  [J12.1,J12.2,J12.3, J12.4,
J2.5




Tema 3 "HaiiM u or6op mepcoHana": mmoadop MEpCOHaNa B OpraHU3allHIo;
WCTOYHMKU NPUBJICYCHUS IIepcoHalla M MeToAasl Habopa TmepcoHana;

YK-3,IIK-

JI1.1,J11.2, JI1.3, JI1.4,
JI1.5,J11.6, JI1.7, JI1.8,

1.2 |opranuzaums noabopa MepcoHana; OTOOp ITEepcoHada W MeETOoAbl OoTOOpa 2 INK-8  |J12.1 2.2, 712.3. JI2 A,
KaHJUATOB; 3Tambl NPOMECCHOHANIFHOTO OTOOpa TMEepcOoHAlla W TpPHUEM Ha .5
paboty / Jlek / )

Tema 3 "Haiim u orOop mepconama": moxdop IMepcoHaja B OPraHM3alUIo;
HCTOYHHUKHU an/IBnelIeHIIjm I1)'Iep00HaJ1a j I\I/)[eTOELI Ha6opapnep00:anaz L1, 1.2, JT1.3, JT1.4,

1.3 |opranuzanms mnoabopa mepcoHana; OTOOp IEepcoHajda W MeETOoAbl OoTOOpa 2 YK-3,IK- - (JT1.5, JT1.6, J11.7, J11.8,

’ 3,IIK-8  [J12.1,J12.2,J12.3, J12 4,
KaHUJATOB; 3Tambl NPO(MECCHOHANIFHOIO O0TOOpa MEepCcOoHAla W TPUEM Ha .5
pabory / Ilp / )
Tema 4 "MotuBauusa mnepconana": : MOHATHE MOTHBAIIMM U €€ pPOJb B
JNOCT)KEHHH TIeJiell yNpaBlIeHUs; MOTPEOHOCTh KaK OCHOBOIIOJIATArOIIHIA
9JIEMEHT Tpoliecca MOTHBAIMH; pa3BUTHE TEOPHHM MOTHBALUK;, MOJAENTb
MOTHBAllUM TIOBEJICHUA TMEpCOHaNa; MaTepualibHass M HeMaTepHallbHast JI1.1, J11.2, J11.3, J11 .4,
14 |MOTHBALMS; OmnaTa TPyja Kak OCHOBOIIOJIATAOIIUI crIOCO0 YJOBIETBOPEHHUS 2 VK-3,IIK- |JI1.5, JI1.6, JI1.7, JI1.8,
" |moTpeOHOCTH 4YeJOoBEeKa; CYIIHOCTh CTHMYJHpPYIOLIEH (GYHKIUH 3apaboTHOI 3,IIK-8  [J12.1,J12.2,J12.3, J12 4,
wiaThl;. (GOpPMBI W CHCTEMBI OIUIATHI TPYJAA; OPraHU3alMOHHAs KYIbTYpa, J12.5
cucreMa  KOMMYHUKAlMid B OpraHM3alud, CTHJIM  PYKOBOJCTBA,
TICUXOJIOTHYECKUH KIIMMAT B KOJUIEKTHBE, IEJIOBast THKA U STHKET KaK BayKHbIE
COCTaBJISIIOIINE HEMATepHaJIbHON MOTHBAIMK NiepcoHaa. / Jlek /
Tema 4 "MotuBamus mnepcoHama": MOHITHE MOTHBAllMd W €€ pOJb B
JOCTIDKEHUU LIeJIel  yNpaBlieHHs; MOTPEOHOCTh KaK OCHOBOIIOJIATaloIIni
3JIEMEHT Mpollecca MOTHUBAIMM; pPAa3BUTHE TEOPHUH MOTHUBAIMU; MOJEIb
MOTHBAIlMM TIOBEJICHUS TMEpCOHaNia; MarTephaibHas ¥ HeMaTepHuaibHas JI1.1, J11.2, JI1.3, J11 .4,
15 [MOTHBALMA; OmiaTa TPya KAk OCHOBOIIOJIAralONIHil CIIOCO0 YIOBJIETBOPEHUS 2 YK-3,IIK- |JI1.5, JI1.6, J11.7, JI1.8,
" |moTpeOHOCTH deJIoBeKa; CYHIHOCTh CTHUMYJIHMPYIOIICH (YHKIUH 3apabOTHOM 3,IIK-8  [JI2.1,J12.2,J12.3, J12 4,
wiaTel;. GOpPMBI W CHCTEMbI OIUIATHl TPYHAa; OpraHU3alMOHHAs KYIbTYpa, J12.5
cUcTeMa  KOMMYHUKAalMid B OpraHM3aldM, CTWJIM  PYKOBOJCTBA,
MCUXOJOTMYECKUI KJIIMMAT B KOJUIEKTHBE, JIEJIOBast ’TUKA M ATUKET KaK Ba)KHbIC
COCTABIISIOIINE HEMATepHAIbHOW MOTHBAIMHU TTIepcoHana. / TIp /
Tema "UenoBeueckue pecypchl oOpraHu3alMii': ompeneneHue MOHATHUS;
yIIpaBJeHHE YeI0BEYECKUMHU PECYPCaMu; YeIOBEUECKHIE PECYPChl U TIEPCOHAI; 110112 TT1.3. 711 4
e TUIAHUPOBAHUE qgnoaeqecmx PECYPCOB; pecypchl Kak CUCTEMa; yIpaBliCHHE . VK-3.0IK- |11, 5: 1. 6z Hl.7z ﬂl.8:
.6 |pecypcamu; mpoOIEMBI YEIOBEUECKUX DPECYPCOB HPENIPHSITHS;, KOHIIEILIUI
yIpaBJIeHUsT  NEPCOHAJIOM; cnenM(uKka  4YEIOBEUECKUX  PECYpCOB; SIK-8 - \JI2.1, J'I2.J21,2J'£_2.3, 24,
PEeKOMEHIAMK MO0 OKCIUTyaTaluyd 4YeJoBeYecKuX pecypcoB  [lomroroeka ’
ocyIiecTBisieTcs ¢ ucrnoab3oBaruem LibreOffice. / Cp /
JI1.1, J11.2, J11.3, J11.4,
17 Tema "Metomonorust ynpaBIeHUs 4EITOBEIECKUMEI pecypca_MI/I" 10 VK-3,IIK- |[JI1.5, J11.6, J11.7, JI1.8,
" |oaroToBka ocyrectpisiercs ¢ ucrnonab3oBanuem LibreOffice. / Cp / 3,IIK-8 |J12.1,J12.2,J12.3,J12.4,
J2.5
Tema "TexHonoruss W OTambl YIpaBIE€HUS IEPCOHATIOM OpraHU3aLUu'":
KiIacCU(UKAIMS ~ TEXHOJIOTHIHA zngaBﬂeHI/IH ngCOHaHOM; pTeXHOJ?OI‘I/II/I L1, 1.2, JT1.3, JT1.4,
1.8 |pekpyTHHra mepcoHana; TEXHOJOTUH KOMMYHHKAIMU B CHCTEME YIPaBJICHHS 10 YK3,IK- (TS, JT1.6, JT1.7, J11.8,
’ 3,1IK-8  [JI2.1,J12.2,J12.3, J12 .4,
MEPCOHAIOM . _ 1.5
INoaroroBka ocymectsisiercs ¢ ucrnoab3oanuem LibreOffice. / Cp /
Tema "VYrpaBieHue MOBEACHHEM MIEPCOHANA OPTaHU3AIMA " : TEOPHS TOBEICHUS
MepcoHasia; KOJNJICKTUB W YIpaBlIeHHE MOBEIEHUEM IIepCOHaja; MOBEICHHE JI1.1, J11.2, JI1.3, J11 .4,
1g [|MMUHOCTH B rpymnax; MOJEIM NOBEJCHHA NeEPCOHANA B IPYNIE; MOAEIH 8 YK-3,IIK- |JI1.5, JI1.6, JI1.7, JI1.8,
" |oprann3zannoHHOTO MOBEAEHUS; MPUHLUIIEI YIPABICHUS OBEIEHHUEM; METObI 3,IIK-8 JI2.1,J12.2,J12.3, J12 .4,
¥ CIIOCOOBI YIIPaBJICHHS MIOBEICHUEM TIepCOHAA J12.5
INoaroroBka ocyecTBisieTcs ¢ ucnoab3oanueM LibreOffice. / Cp /
Tema "ConmanpHasi TOJUTUKA B OPTaHU3AIUH'": IIEJIM COLUAIBHOMN MOJUTHKY;
3a7a4M COUMAIbHOMN MOJUTHKHU; CYIIHOCTh COLHAIBHOM TIOIUTHKH 1 €€ POIIb B 110112 7113, 7114
YIPABIECHUH TPEANPUATHEM; NPUHIMIIBI U METOABI COLMANBHON IOJIUTHKH VK-3.10K- H1.5’H1.6’H1.7’H1.8,
110 fnpemnpusris 8 3IK-8  |J12.1,712.2. 12.3, J12.4,
N N J12.5
1.3 3apyOerxHbIii ONBIT COLMANBHON MOJIUTHKY NPEIPUATHS
TlonroroBka ocymectsisiercs ¢ ucrnoabs3oanrem LibreOffice. / Cp /
Tema "Ympaeienue koH(]paukTamMu B mnpodeccuoHanbHol cdepe": obiiee VK-3.TIK- JI1.1,J11.2, J11.3, J11.4,
1.11 |nonsTHe KOH(IUKTA; TUIBI U TIPUYHUHBI KOH(GIUKTOB B OpraHU3alMK; IIPOIece 8 3 HI’<-8 JI1.5,J11.6, J11.7, J11.8,

pa3BUTHsI KOHQIINKTA; METOABI pa3penieHus KOHGIMKTHOH

JI2.1,




CHTYAIIH.
Tloaroroska ocymiecTBisiercs ¢ ucnonszosanuem LibreOffice. / Cp /

J2.2,J12.3,J12.4, JI12.5

Paznen 2.

«AHAJIM3 H OLICHKA YNPABJIEHHUS IIePCOHAJIOM

Ne

HaumenoBanue TeMbl / Buja 3ansatus

Ceme
cTD

Yacos

Komneren-
IUH

JlutepaTtypa

2.1

Tema 1 « Ayaut nepconana

Tema 2 «Ouenka 3¢ pekTHBHOCTH pabOTHI CUCTEMBI YIIPABICHUS IEPCOHATIOM!
MOHSTHE JeJIOBOM OIIGHKM IIepCOHAlla, €€ LeNH; OIEeHKAa IOTeHIHaNa
paboTHUKa, WH/IUBUYaJILHOTO BKJIaJ1a, aTTecTanus KaJpOB;
JOKyMEHTallMOHHOe M HWH(OpMAIOHHOE ofecreueHne Ipouecca eIoBOH
OLICHKH; METObI OLIEHKH MEPCOHANA, UX JOKYMEHTAIHOHHOE COMPOBOKACHHE.
IlonBeneHue HTOrOB M HCHOJB30BAaHHE pPE3YJIbTATOB [EJIOBOH OLCHKW;
3HAUEHHE W CYIIHOCTh arTecTauuu. L{enu u 3amauu mpoBeeHUs aTTECTalNH;
MOKa3aTesld, OLEHHBaeMble IPU aTTECTAllMd COTPYJHHKOB OpTraHU3alMU;
COZIep)KaHUE ITAINOB IPOBEACHHS aTTECTAlUK; MEPUOAUIHOCT aTTECTAINH. /
IIp /

VK-3,IIK-
3,IIK-8

JI1.1,J11.2, JI1.3, J11 .4,

JI1.5,J11.6, JI1.7, JI1.8,

J2.1,J12.2,J12.3, J12 4,
J2.5

2.2

Tema 3 "Cucrema pa3BuTHs MepcoHana": 3agadd M CPEICTBA Pa3BHUTHUS
MepCoHaNa; CYIIHOCTh CHUCTEMBI HENpPepbIBHOIO OOyYeHHUs MepcoHana
OpraHH3allyK; TaNbl Ipolecca IPoPecCHOHANBHOTO 00YUCHUS; OTIPEACIICHUE
noTpebHOCTEH B mpodeccroHanbHOM 00y4eHUH U (HOPMHUPOBaHHE OIOKETA;
HIOCTaHOBKa IieJIeH, pa3paboTka ¥ pearn3aius mporpaMM npohecCHOHATEHOTO
00y4eHHs1; IPUHIUITEI, METOIBI, GOPMBI M BUIBI O0YIEHHS; LIETH MOATOTOBKH,
MepPErorOTOBKA ¥ TMOBBINICHHUsS KBalu(bHUKAMK MEepCOHaNa OpTraHU3allvy;
MeToapl O0y4YeHHs Ha paboueM MecTe W BHE pabOuero Mecra: H3ICPKKH
MOATOTOBKH M peaju3alud, Oo0JacTh MPUMEHEHHs, TNPEUMYIIeCTBA U
HEIOCTAaTKH; TOHSATHE Kapbepbl, BHIBI JAETOBOM Kapbepbl, dTambl JEIOBOM
Kapbepbl, HX COACPXKAHUE; CYIIHOCTh  CIyXXeOHO-IPOo(ECcCHOHAIBHOTO
MPOJBIDKEHUS]  TIEPCOHANIA; TIOHATHE  «POTAallMs»  KaJIpoB;  CTpaTerHs
CaMOYTIPAaBJICHHs Kaphepoil; METOMKA TUIAHUPOBAHUS KaphepHOTO Pa3BHTHSI
MIepCoHaa; 3TAlbl KapbePHOTO IIAHUPOBAHMS; TUIAHUPOBAHHUE M MOATOTOBKA
pe3epBa PYKOBOJMTENCH; BBISBICHHE U Pa3BUTHE MOJOMABIX COTPYAHHKOB C
JHJIEPCKUM moTeHIranom. / Jlek /

VK-3,TTK-
3,1IK-8

JI1.1,J11.2, J11.3, J11 .4,

JI1.5,J11.6, JI1.7, JI1.8,

J2.1,J12.2,J12.3, J12 4,
J2.5

2.3

Tema 3 "Cucrtema pasBuTHs NepcoHana": 3aJaud M CPEICTBA Pa3BUTUS
MepCcOHala; CYIIHOCTh CHCTEMBI HETPEPhIBHOTO OOydeHMs MepcoHamia
OpraHHM3alliy; dTambl Ipoliecca NPopecCHOHANBHOTO 00YUEHHs; ONpeaeeHIe
moTpeOHOCTel B mpodeccHoHaTbHOM 00ydeHNH U (OopMHpOBaHUE OIOKETa;
TIOCTaHOBKa IieJIel, pa3paboTKa U pearu3alus mporpaMM npohecCHOHaNbHOTO
OOy4eHHS; TPHHIUITEI, METOBI, (OPMBI M BUBI OO yIEHHS; IIENH TOATOTOBKY,
MEPEIOATrOTOBKU W TIOBBIIICHUSA KBaJ’lI/l(l)l/lKaLll/ll/l IepcoHaia OpraHu3alunu;
MeTonbl 0oOydeHHs Ha pabodyeM MecTe M BHe pabodero mecra: H3AEPKKH
MOATOTOBKU W pcajin3aluu, o0macTh IMPpUMEHCHHUS, TMNPCUMYLIECCTBA H
HEJOCTaTKH; IMOHATHE Kapbepbl, BHABI IENOBOH Kapbhephl; 3Talbl AENOBOI
Kapbepel, HX COAEpXKaHWE; CYIIHOCTh  CIIy)KeOHO-TIPodecCHOHATBHOTO
MPOIBIKCHUST MEpPCOHANa; IIOHATHE  «POTalMs»  KaapoB;  CTPATETHs
CaMOYIPAaBJIEHHUs Kapbepoil; METOAMKA IUIAHUPOBAHUS KapbepHOTO Pa3BUTUS
TIepCOHaNa; 3TAIlbl KApbePHOTO ITAHWPOBAHNUS; IUIAHUPOBAHUE U MOATOTOBKA
pe3epBa PyKOBOAMTENEH; BBISIBICHHE W Pa3BUTHUE MOJIOJABIX COTPYAHHUKOB C
JIHUAepCKUM noTeHnuanoM. / Ip /

VK-3,1K-
3,11K-8

JI1.1,J11.2, J11.3, J11.4,

JI1.5,J11.6, JI1.7, JI1.8,

J12.1,712.2,J712.3, J12.4,
J2.5

24

Tema "TexHONOTHsS YIPABJICHHUS pPAa3BUTHEM YEIOBEYCCKHX PeCypcoB':
WHHOBAIL[MOHHbIE METOAbl M TEXHOJOTMU B YIPABJICHUM YEJIOBEYECKHUMH
pecypcamu; IPOEKTUPOBaHHE pPabOYMX MeECT, KOMIIETEHTHOCTHBIA ITOJXOJ
Pa3BUTHUS YEIOBEUECKUMH PECYPCaMU

IMoxaroroska ocymectsisiercs ¢ ucrnonb3oanuem LibreOffice. / Cp /

12

VK-3,IIK-
3,11K-8

JI1.1,J11.2, J11.3, J11.4,

JI1.5,J11.6, JI1.7, JI1.8,

J12.1,712.2,J12.3, J12.4,
J2.5

2.5

TeMBl W BONPOCH], ONpenelsieMble MPENoJaBaTeNieM C Y4eTOM HHTEPECOB
CTY/JCHTOB:

1. Ctparerust pa3BUTHS OpraHH3aLIH U YIIPABICHHS TIEPCOHATIOM.
2. Oco0OeHHOCTH CHCTEMBI YNpaBJICHHS TIEPCOHAIIOM Ha
MIPEATIPUSITAN

3. OcHOBHBIE 3Talbl
YIIPaBJICHHS TIEPCOHAIIOM.
4. Hcrounuku u mpobiembl HaiiMa nepcoHana. CpaBHUTENBHBIN aHaIM3
METOJIOB 0TOOpa MepcoHaa.

5. Oprann3zanust 0T00pa NPETCHAECHTOB Ha BAKAHTHYIO JOJDKHOCTB.

6. MeTo/1bl INITaHUPOBAHUS U IPOTHO3UPOBAHUS IIOTPEOHOCTH B

KPHU3UCHOM

OpraHu3alfuOHHOIO IPOCKTUPOBAHUA  CHUCTCMBI

55

VK-3,ITK-
3,IIK-8

JI1.1,J11.2, J11.3, J11 .4,

JI1.5,J11.6, J11.7, J11.8,

J12.1,J12.2, J12.3, J12 4,
J2.5




nepconane. [InanupoBanue n pa3BUTHE Kapbepbl B COBPEMEHHON OpraHn3allHH.
7. MoTtuBaus 1 CTUMYJIHPOBAHNUE TPYIOBOU JAEATEIHHOCTH MEPCOHANA: OIBIT
POCCHICKHX NPEANPUATHIH.

8. CoBpeMeHHbIC TEHIICHIIMUM B 00JAaCTH KOMIIeHcanuu nepconaisa. Cucrema
pa3BUTHS IIEpCOHAJIa B COBPEMEHHOW OpTraHU3aluy.

9. OmpeneneHue NOTPEOHOCTH B OOYYEHHH TIEpCOHANA: METOABI M X
3¢ (HEeKTUBHOCTD.

10.CymHOCTh periaMeHTaluy TPpyAa W €€ B3aUMOCBSI3b C YIpPaBICHHEM
nepcoHana. CpaBHUTENIbHAS XapaKTEPUCTUKAa HHCTPYMEHTAapHsl NPOBEACHUS

ay/uTa [epcoHala.

11. adopmMannoHHbIE TEXHOJIOTHH YIIPABICHUS IEPCOHAIOM OPTaHU3aIHH.
12. HeTpaauunoHHbIe TOAXO/IBI K OIEHKH MepCOHAA.

13. COBepIJ_IeHCTBOBaHI/Ie CUCTEMBI YIPaBJICHUA opraHmauHeﬁ IMoCpeEACTBOM

ay/iuTa [epcoHala.

14. OpraHu3alMOHHBIA MEXaHHM3M YIpaBJICHHS KOH(PIUKTAMH U CTPECCaMH B

OpraHusalvu.

15. DTHKa 1eNoBBIX OTHOILICHUH KaK KPUTEPHUi MpodhecCHoHANIN3MA.

16. ®opMupoBaHHE OPTaHU3ALUOHHOW KYJIBTYPBI MPEIIPHUITUS: OCOOCHHOCTH

POCCHICKOTO OITBITA.

17. Ponp KOMMYHUKaIUI B YIPABJIEHUH IIEPCOHATIOM.
IMoaroroBka ocymiecTBisieTcs ¢ ucnons3oBanrem LibreOffice.

/Cp/

2.6

3k3ameH / DKk3aMeH /

VK-3,IIK-
3,I1K-8

JI1.1, J11.2, J11.3, JI1.4,

JI1.5, JI1.6, J11.7, JI1.8,

J12.1,J12.2,J12.3, J12 4,
J12.5

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkanue QoH/1a OLEHOYHBIX CPEICTB JIS POBEJCHUS TEKYLIECH U MPOMEXYTOYHOH aTTECTALUH MIPEICTABICHBI B
[Ipunoxenun 1 k paboueit mporpaMme TUCIUIUINHBL.

5. YYHEBHO-METOAMYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHHUE JUCIHUITINHBI

5.1. OcnoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTETN 3arnaBue W3narensctBO, TOX Komma-Bo
JI1.1 |Mopryuos E. B. VipaBiieHre IepcOHANOM: HCCIIeOBaHMe, OlleHKa,  [M.: FOpaiir, 2011 31
oOydeHue: yued. st 6akanaBpoB
JI1.2 |T'mazoB M. M., ®upoBa |YmpaBieHue MEPCOHAIOM : aHAIIU3 M JHarHOCTHKA CII6.: Aumpees. u3aar. oM, 6
. I1., Ucromuna O. H. |mepconan-meHemKMeHTa: yuel. Ui By30B 2007
JI1.3 |KuGanos A. 4., YnpasieHne epcoHaaoM OpraHu3aly : 0Toop u M.: Dx3amen, 2005 10
Jypakosa 1. b. OLICHKa ITpY HaiiMe, aTTecTanus: yued. mocobue
JI1.4 |Aramuposa E. B. VYnpasieHne nepcoHanoM B Typu3Me ¥ roctTiHnuHO- |M.: Tamkos u K, 2007 30
peCTOpaHHOM OH3HECE: MPAKTHKYM
JI1.5 |WBanosa-Illsen JI. H., |YnpaBieHue nepcoHasoM B TYPUCTHYECKOM H Mocksa: EBpa3uiickuii https://biblioclub.ru/inde
Jmutpues A. B. TOCTHHHYHOM OM3HECe: yueOHO-TIPAaKTHYECKOS OTKPBITHIA HHCTUTYT, 2011 x.php?
nocobue: yueOHOE mocobre page=book&id=90750
HEOTPaHMIEHHBIN JOCTYII
UTS 3aPETHCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.6 |Macnos B. U. Crparernueckoe ynpasieHHe IIepCOHaIoM B Mocksa, bepnun: {upexr- https://biblioclub.ru/inde

YCIOBUSX TI00aTH3ain: yaeOHOe mocoone

Menua, 2017

x.php?
page=book&id=456086
HeOl‘paHI/I‘leHHHﬁ JOCTYIL
JJIA 3apETUCTPUPOBAHHBIX
M0JIb30BaTENEN




ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbcTBO, TOX Komma-Bo
JI1.7 |Amutpues, A. B., VipapieHue epCOHAIOM B TYPHCTHYECKOM U Mocksa: EBpasuiickuit https://www.iprbookshop.
Usanora-llIser, JI. H. |rocturmyHOM OH3Hece: ydeOHOE mocoOue OTKPBITHINA HHCTHTYT, 2011 ru/10903.html
HEOTPaHWYEHHBIN TOCTYII
JUTS 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI1.8  |Paiinu, Maiikn VrpasneHue MepcoHatoM B rOCTEIPUUMCTBE: Mocksa: JOHUTU-JTAHA, | https://www.iprbookshop.
YYEOHUK JUISL CTYAICHTOB BY30B, 00YJaIONIHXCS IO 2017 ru/71078.html
CIIEIHAIBHOCTSIM «YIIPABJICHUE TIEPCOHATIOM» HEOTPaHWYEHHBIN JOCTYII
(062100) u cepuca (230000) JUTS 3aPETHCTPUPOBAHHBIX
ToJIb30BaTeNei
5.2. lonoHuTeIbHAS JIUTEPaTypa
ABTODBI, COCTaBUTEIHN 3arnaBue W3narenbcTBO, TO Konnu-Bo
JI2.1 |Moprynos E. b. VYrpasneHue nepcoHalloM: UCCCIIeIOBaHue, olleHka, |M.: busnec-mk. "MUnuren- 10
oOydenue: Yueb. mocobue Cunres", 2000
J12.2 |Ilekmms C. B. YupasiieHue IepcoHaIoM COBPEMEHHOM M.: buznec-mk. "UHTEN- 11
opraHm3anuu: Y4eo.-IpakT. mocodue Cunres", 2000
JI2.3 | XKenesusiii /. B. VipasjieHue nepcoHantoM B CUTYalii Mockaa: JIabopaTtopus https://biblioclub.ru/inde
HEOMPEIEIEHHOCTH 1 PUCKa: MOHOTpadust kuury, 2012 X.php?
page=book&id=142705
HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI2.4 |TInexanos, A. T, VipasneHue nepcoHanoMm: yaebHoe mocooue Camapa: Camapckuii https://www.iprbookshop.
Ilnexanos, B. A. roCyIapCTBEHHBII ru/20533.html
APXUTEKTYPHO- HEOTPaHMYEHHBIN JOCTYII
CTPOUTEIbHbII UL 3apETUCTPUPOBAHHBIX
yuusepcurer, O5C ACB, ToIb30BaTeNeH
2011
JI2.5 |Mowuceesa, E. T. VYupasnenue nepconanom. CoBpemeHnsle MeTonbl 1 [CapaToB: By3oBckoe https://www.iprbookshop.
TEXHOJIOTHH: y4eOHOe mocobne obpasonanue, 2017 ru/68732.html
HEOTPaHWYIEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTeneit

5.3 IlpodeccronanbHble 06a3bl AAHHBIX U HHPOPMALMOHHbIE CIIPABOYHBIE CHCTEMbI

NCC «Kouncyabrantllocy»

HCC «TIapant» http://www.internet.garant.ru/

IMopran oTKpeITEIX JaHHBIX P@ https://data.gov.ru/

DenepainbHbIi 00pa3oBaTeNbHBIN MopTat «OkoHoMuka Cormonorus Menemkment» http://ecsocman.hse.ru

Basa cratuctudeckux ranHbix Poccrara http://ww.gks.ru/

DenepanbHOE areHTCTBO 1o Typusmy https://tourism.gov.ru/

5.4. IlepeyeHb MPOrpaMMHOro odecreveHust

LibreOffice

5.5. Y4eOHO-MeTOANYECKHE MATEePUAJIBI /ISl CTYIEHTOB € OTPAHNYEHHBIMU BO3MOKHOCTSIMHU 3I0POBbSI

[Ipu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOIIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSAMH 37I0POBBSl Y4eOHO-METOJHYECKHE MAaTepUalIbl
MPEJOCTABISAIOTCSA B OPMaX, aAalTHPOBAHHBIX K OTPaHHYEHHSIM 37I0POBbS U BOCIIPUATHS HH(popManuu. JIJist UL ¢ HAPYIICHUSIMH 3PCHUS: B
dopme aynnodaiina; B me4aTHoi GopMe yBeNMUSHHBIM WpudTOM. [JIst U] ¢ HAPYIIEHUSIMHU ciiyxa: B (hOpMe DIIEKTPOHHOTO TOKYMEHTA; B
nedaTHoi gopme. 1Jist UL ¢ HAPYIICHUSIMH OTIOPHO-ABUIATENIBHOTO ammnapara: B OpMe JIeKTPOHHOTO TIOKYMEHTA; B euaTHOH (opme.

6. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHE JUCIUIIJIMHBI (MOAY JIS)

[Tomerienust 11 Bcex BUIOB paboT, MPeTyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMIUIEKTOBAaHBI HEOOXOANMOM CrIeUaTN3UPOBAHHON y4eOHOM
MeOenbi0 U TEXHUIECKUMHU CPeJICTBAMH O0YyUCHHUS:

- CTOJIB, CTYJIbS;

- IEPCOHANBHBIA KOMITBIOTEP / HOYTOYK (IIepeHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPaKTUBHAs 10CKA.

7. METOAUYECKHUE YKA3ZAHUA 1JIAA OBYYAIOINUXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MOLY JIS)




MeTO,Z[I/I‘IeCKI/Ie YKa3aHHs [0 OCBOCHUIO AMCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ’IO)KeHI/II/I 2k pa60t1e171 nporpaMme JUCHUIIIINHBI.




®OHJ] OHEHOYHBIX CPEACTB

[Tpunoxenue 1

1. Onucanue rnokasareiaeil U KpUTEPUEB OLICHUBAHUS KOMIIETEHLIMI Ha pa3IMyYHbIX dTanax
ux (hopMUpOBaHMsI, ONMCAHKE IIKaJl OLEHUBAHUS

1.1 IMokazaTenu U KpUTEPUH OLICHUBAHUST KOMIIETEHIIHA:

3VH, cocrasisioniyue
KOMIIETEHIIHIO

Tlokazarenu
OLICHUBAHUA

Kpurepun
OIICHUBAHUS

CpencrtBa
OLICHUBAHUS

YK-3 Cnocoben opranusoBbIBaTh U PyKOBOAUTE pabOTOI KOMaHIbl, BHIpaOaThIBas
KOMAaHJIHYIO CTPATETHUIO /ISl TIOCTHIKECHUS TIOCTABICHHOH LIEIH

3 OyHKIMOHATIBHBIEC CTPATErHH | IIOUCK U cOOp [IOJIHOTA U C3 — keticol Ne
B 00J1aCTH yrpaBIeHUS HEe00X0IUuMOMI coaepKareabHOCTh | 1-2),
YeII0OBEYECKIMH PECypcamu; JTUTEPaTYpPhI, OTBETAa; YMECHHE U — oenosas
TEXHOJIOTHH MPOSKTUPOBAHUS | HCIIOIb30BAHHE MIPUBOJIUTH uepa
OpTraHHU3aINH, PA3BUTHUS pa3IMYHbIX 0a3 npuMepsr, ymenue |[I71-—
WU3MCHEHUS U TpaHCHOpMAIUU | TaHHBIX, OTCTauBaTh CBOIO npezenmayuu
OpraHu3aliK, TPOCKTHPOBAHUE | MCIIOIB30BaHUE MO3HIINIO; YMEHUE (1-20)
pabounx MecT u poJieii; METOBI | COBPEMEHHBIX 10JIb30BATHCS B3 (sonpocwi k
(bOpMHUPOBAHKS KOMaH/IbI nH(pOpMaIHOHHO- JIOTIOJTHUTEILHOM okzameny 1-39)
CEPBHUCHOTO MPEIIPUSITHS; KOMMYHHKAITUOHHBIX | TUTEPATypOH MpU

MeTOTbI 3 (HEKTHBHOTO TEXHOJIOTHI MOJITOTOBKE K

PYKOBOJICTBA ro0aIbHBIX 3aHATUSM

YeJIOBEUECKUMH PeCypcaMu WH(OPMAITMOHHBIX

IPEANPUIATHI cepBHCa pecypcos

(cooTHeceHo nHaUKaTopoM YK

3.1)

¥ OnenuBath BIHSHNE IIOUCK U cOop MIOJIHOTA U C3 — keucwvr Ne
YEJIOBEUECKUX PECYPCOB Ha HE00XOTUMOI cojepkatreiabHoCcTh | 1-2),
SKOHOMHYECKHI BKJIAJ B JUTEpaTypHl, OTBETA; YMEHUE MU — oenosas
NesITeTbHOCTh OpPTraHU3aIlnH, UCTIOJIb30BaHUE MIPUBO/IUTH uepa
pa3pabarbIBaTh KOMaHIHYIO pa3IMYHBIX 0a3 npuMepsl, ymenue |I71-—
CTpAaTETrHi0; OPTaHU30BHIBATH JTAHHBIX, OTCTanuBaTh CBOIO npezenmayuu
paboTy KOJIIEKTUBOM Ha UCIIOJIb30BaHUE MO3UIINI0; YMEHUE (1-20)
CEPBHUCHOM MPEIINPUITHH; COBpPEMEHHBIX M0JIb30BaThCS BD (sonpocwi k
YIPaBISATh YeTOBEUSCKUMHU uH(OPMAIIMOHHO- JIOTIOJTHUTEHHON akzameny 1-39)
pecypcamu; pa3pabaTbIBaTh KOMMYHHKAITUOHHBIX | TUTEPATypOH MPU

MEPOTIPHUATHS IO
o0pa3oBaTeNbHOMY U
poeCCHOHATTBHOMY POCTY
COTPY/HUKOB CEPBUCHOTO
npeanpusTHs (COOTHECEHO
uHaukatopoM YK 3.2)

TEXHOJIOTUHA U
TJI00AJIBHBIX
MH(OPMaLMOHHBIX

pecypcoB

IOATIOTOBKE K
3aHATUAM




B HaBblkaMu OCyIIECTBIICHHS U
YIPaBJICHUS TTOKA3aTEIIMU
TpyJa, IUIAHUPOBAHUS
TPYJIOBOH JESTEIBHOCTU
CEPBUCHOTO NIPEANIPUATHS
(cooTHeceHo nHaUKaTOpoM YK

3.3)

MIOVCK U cO0p
HE00X0IMMOH
JUTEPaTypPhI,
UCTIOJIb30BaHUE
pazIMYHBIX 0a3
JTAHHBIX,
UCTIOJIb30BaHUE
COBPEMEHHBIX
UH(POPMAIIMOHHO-

KOMMYHUKAIITUOHHBIX

TEXHOJIOTUU H
[JI00AJIbHBIX
nH(pOpPMaAITMOHHBIX

pecypcoB

MOJIHOTA U
COIEPKATENBHOCTD
OTBETA; YMEHUE
MIPUBOJIUTH
MIPUMEPBI; YMEHHUE
OTCTauBaTh CBOIO
MO3UIMIO0; YMEHUE
MOJIb30BaThCS
JIOTIOJIHUTEIIbHOM
JUTEPaTypou Npu
MOJITOTOBKE K
3aHSITUSIM

C3 — keticol Ne
1-2),

JU — oenosast
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocw k
akzamery 1-39)

[1K-3 ['0TOBHOCTBIO PYKOBOJHUTH KOJJIEKTHBOM B c(hepe TOCTEIPHUIMCTBA, UCIIONB3Ys HABBIKH

MMPUMCHCHUA MCKIIMYHOCTHBIX U OpraHU3allMOHHBIX KOMMyHI/IKaIlI/If/'I JJI yIIpaBJICHUA

KOH(bJ'H/IKTaMI/I u o0ecreueHus npeaoCTaBJICHUA KaUCCTBCHHBIX U KOHKprHTOCHOCO6HI)IX

YCIIYT U paboT

3 OCHOBHBIE 1I€JIH, 3a1a4H,
COBPEMEHHBIEC KOHIICTIIIUH,
METO/BI U IPAKTUKY
yIIpaBJICHUS YEIOBEUYCCKUMHU
pecypcamu; GyHKIIMOHATbHBIC
CTpaTeruu B 001acTu
yIIpaBJICHUS YEJIOBEUECKUMHU
pecypcamu; METOJIbI

3¢ (EeKTUBHOIO PYKOBOJCTBA
YeJI0OBEUECKUMH pecypcaMu
IPEANPUIATHI cepBHCa

MTOMCK U cOOp
Heo0X0uMOM
JUTEPATYpPHI,
UCTIOJIb30BaHUE
pa3ianyuHbIX 0a3
JTAHHBIX,
UCIIOJIb30BaHNUE
COBPEMEHHBIX
UH(POPMAIMOHHO-

KOMMYHUKAIITUOHHBIX

TEXHOJIOTUH WU

MOJIHOTA U
COIEPKATEIBHOCTD
OTBETA; YMEHUE
MPUBOJIUTH
MPUMEPBL; YMEHHUE
OTCTauBaTh CBOIO
MO3ULMIO; YMEHUE
MOJIb30BaThCS
JIOTIOJITHUTEIIbHOM
JUTEPATYpOU Ipu
MOJITOTOBKE K

C3 — keucor Ne
1-2),

JIU — oenosas
uepa

11—
npesenmayuu
(1-20)

BD (sonpocwi k
okzameny 1-39)

(cootHeceno nnaukaropom IIK | rmobanbHbIx 3aHATHUIM
3.1) UH(POPMAIIMOHHBIX

pecypcos
Y ®opmynupoBaTh MIOWCK U cO0p MIOJIHOTA U C3 — keticol Ne
KOMIIETEHIIMH CHEeHaINCcTa 0 | He0OX0IuMon coziepxaTeabHOCTh | 1-2),
YIPaBJICHUIO YETIOBEUECKUMH | JINTEpaTyphl, OTBETAa; YMEHHE N — oenosas
pecypcamiu, popMynHpoBaTh HCIIOJIb30BaHUE MIPUBOJIUTH uepa
cTpareruu B obnactu YUP; pa3InyYHbIX 6a3 puMepsl; yMmeHnue |/[7—
HCIIOJIb30BaTh METOIbI JTAaHHBIX, OTCTanBaTh CBOIO npeseHmayuu
YIPaBJIEHUS YEITOBEUECKUX UCIIOJIb30BaHUE MO3ULUI0; YMEHUE (1-20)
PECYPCOB Ul YIIPABJIEHUS COBPEMEHHBIX 10JIb30BATHCS B3 (sonpocwi k
BO3HHUKAIOIINUX KOH(IHUKTOB, UH(POPMAIMOHHO- JIOTIOTHUTEIIbHOU akzameny 1-39)
UCTIOJIb30BaTh Pa3INUHbIe KOMMYHHKAIIHOHHBIX | TUTEPaTypoOil pu
METO]Ibl MOTHBAIIUU TEXHOJIOTHI H MOJITOTOBKE K
COTPYJIHUKOB (COOTHECEHO rJ100aNbHBIX 3aHSATUSIM
unaukatopom [1K 3.2) MH(OPMaLMOHHBIX

pecypcoB




B Meronamu ananu3a nporuecca
yrnpasiieHus 3 (HeKTHBHOCTHIO
COTPYAHUKOB MPEATIPUATHI
cepBuca (COOTHECEHO
unaukaropom 1K 3.3)

MIOVCK U cO0p
HE00XOTUMO
JUTEPaTypPhI,
UCTIOJIb30BaHUE
pazIMYHBIX 0a3
JTAHHBIX,
UCTIOJIb30BaHUE
COBPEMEHHBIX
UH(POPMAIIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHH U
I00ATEHBIX
UH(POPMAIIMOHHBIX

pecypcoB

MOJIHOTA U
COIEPKATENBHOCTD
OTBETA; YMEHUE
MIPUBOJIUTH
MIPUMEPBI; YMEHHUE
OTCTauBaTh CBOIO
MO3UIMIO0; YMEHUE
MOJIb30BaThCS
JIOTIOJIHUTEIIbHOM
JUTEPaTypou Npu
MOJITOTOBKE K
3aHSITUSIM

C3 — keticol Ne
1-2),

JU — oenosast
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocw k
akzamery 1-39)

[TK-8 '0TOBHOCTH HCIIOIB30BaTh HACTABHUYECTBO, KOYYHHT U JIPYTUE COBPEMEHHBIC

neaarorudyCCKrue TEXHOJIOTHUU pa3BUTUA PYKOBOJAIICTO COCTaBa U KITFOYCBLIX COTPYAHHUKOB

WHJyCTPUH FOCTENPUUMCTBA

3 CoBpeMeHHBIE TEXHOJOTHI MTOMCK U cOOp IMOJIHOTA U C3 — keticor No
Pa3sBUTHS U HE0OXO0 MO coaepKareabHOCTh | 1-2),
podeCCHOHATBHOr0 00yueH s | TATEPATyPEL, OTBETA; YMEHUE JIU — oenosas
PYKOBOJISIIIETO COCTABA U UCTIOJIb30BaHUE MIPUBONUTH uepa
COTPYIXHHKOB IIPEAIPUATHI pa3InYHbBIX 0a3 npumepsl; ymenue |[1-—
Cepbl CepBHCa (COOTHECEHO JTAHHBIX, OTCTanBaTh CBOIO npezenmayuu
unmkaropom I1K 8.1) UCTIOJIb30BaHUE nosuiyo; ymenue | (1-20)

COBPEMEHHBIX M0JIb30BaThCS B3 (sonpocwi k

UH(OPMaIIMOHHO- JIOTIOJTHUTEIbHOM okzameny 1-39)

KOMMYHHKAIIMOHHBIX | TUTEPaTypoil npu

TEXHOJIOTUH U MOJTOTOBKE K

IJ100abHBIX 3aHATUSAM

MH(OPMaLMOHHBIX

pecypcoB
Y OpranuzoBbIBaTh NpoLECC MIOUCK U cOop MIOJIHOTA U C3 — keucor Ne
MOBBIIICHUIO KBATU(UKAIIUU U | HEOOXOAUMOIt cojepkareiabHoCTh | 1-2),
npodeccnoHaIbHON JIUTEPATYPBHI, OTBETA; yMEHUE N — oenosasn
NepenorOTOBKH Ha UCTIOTb30BaHUE MIPUBO/IUTH uepa
NPEINPUATHIX CPephl cepBUCca | pa3TUIHBIX 0a3 npuMepsl; ymenue | [I1-—
(cootHeceno naankaropom [1K | maHHBIX, OTCTaMBaTh CBOIO npezenmayuu
8.2) UCTIOTb30BaHUE no3uiyio; ymenue | (1-20)

COBPEMEHHBIX M0JIb30BaThCS BD (sonpocwi k

UH(POPMAIMOHHO- JIOTIOJTHUTEIHHON akzameny 1-39)

KOMMYHHKAIIMOHHBIX | TUTEPaTypoOil pu

TEXHOJIOTUH U MOJTrOTOBKE K

rJ100aNbHBIX 3aHATHUSAM

MH(OPMaLIMOHHBIX

pecypcoB




B Merogamu nnaHupoBaHus MIOUCK U cOop MOJIHOTA U C3 — keuicol Ne
PE3yNIbTaTOB O0yUYCHHUS; HE00XOTUMO coaepxareinbHOCTh | 1-2),
WHCTPYMEHTAMMU IIPOBEJICHUS | IUTEPaTypHl, OTBETA; YMECHUE MU — oenosasn
aTTeCTAIUU COTPYIHUKOB UCTIOJIb30BaHUE MIPUBO/IUTH uepa
NpeNpUsATHA cephbl cepBHCa | pa3ITUYHBIX 0a3 npumepsl; ymenue | [I1-—
(cootHeceno nuaukaropom [1K | naHHBIX, OTCTaMBaTh CBOIO npeseHmayuu
8.3) UCIIOJIb30BaHHUE no3unuto; ymenue | (1-20)

COBPEMEHHBIX MOJIb30BATHCS B3 (sonpocw k

UH(POPMAIIMOHHO- JIOTIOJTHUTEIHHOM akzameny 1-39)

KOMMYHHKAIIMOHHBIX | TUTEPATYpOHl pH

TEXHOJIOTUM U MOJATOTOBKE K

r7100abHBIX 3aHATUSM

UH(POPMAIIMOHHBIX

pecypcoB

1.2 I1Ikansl OLleHUBAHHUS:
Tekymmii KOHTPOJb YCIIEBAEMOCTH W IPOMEXKYTOYHAs aTTecTallds OCYLIECTBISETCS B paMKax
HAKOIUTENIbHOM OamibHO-peiTHHrOBOM cuctemsl B 100-0ampHoi 1iKkane:

JK3aMeH:

84-100 6am1oB (OIEHKA «OTIMYHO)

67-83 6amtoB (OIEHKA «XOPOIII0Y»)

50-66 6amioB (OLEHKA «YIOBIETBOPUTEIHHO)
0-49 6annoB (oLEHKA «HEYJOBIECTBOPUTEIBHOY).

2 TuroBbie KOHTPOJILHBIC 3aJITaHKSI WM MHBIC MaTEPUAITbI, HEOOXOIUMBIE JUIS OLIEHKU 3HAHU, YMEHHIA, HABBIKOB
U (MJTM) OTIBITA JIEATSIBHOCTH, XapaKTePU3YIOIIUX 3TaIbl (OPMHUPOBAHKS KOMITETESHITUI B MIPOIIECCE OCBOCHHSI
00pa3oBaTebHON TPOTrPaMMBI

Bomnpocel k dxk3ameny

1. PackpoiiTe ocHOBHBIE (h)aKTOPHI MOBBIILIEHHS POJIM IEPCOHANA B COBPEMEHHOM 001IeCTBE
2. Onumure yrnpaBjieHUE YeTOBEUECKUMH pECypcamMu: CYIIHOCTb, LIETU U 3a/1a4u

3. JlaiiTe MOHATHE U LEJIN YIIPABICHHS IEPCOHATIOM OpraHU3aluu

4. Pacckakute NpuHIUIBI yIIPaBICHUS IEPCOHATIOM OpraHU3alun

S. PackpoiiTe QyHKIIMM yripaBIeHUs IEPCOHAIOM OpTaHU3aLUU

6. Onumure KOHIENIHIO YIPABIEHUS IEPCOHAIOM B OpraHU3alluu

7. PackpoiiTe hakTophl, OKa3bIBAIOIIME BO3ACHCTBIE HA JIIOJCH B OpraHu3aliuu

8. Onummure METO/Ibl YIIPaBIEHUS MEPCOHATIOM B OpraHU3aluu

9. OnummMre opraHU3alOHHYIO CTPYKTYPY YIPAaBIEHUS IEPCOHATIOM

10.  PackpoiiTe NpUHIHUIIBI, XapakTepu3ylomme TpedoBanus kK GopmupoBanuo CYII (cynrHOCTb,
Ha3HAYCHHE)

11.  Packpoiite npuHIMIIBI, ONpeaensomue HanpasieHue pa3sutus CYII

12.  Onummre merosl aHanuza CYII

13.  Ommmmwmre meronsr moctpoerus CYII

14.  PacckaxuTte 0 BOSHUKHOBEHUH CTPATErMU YIPABICHHS IEPCOHATIOM

15.  Packpoiite moHsATHE CTPATETUN U €€ OCHOBHBIE ITpaBUIIa

16.  Omummre Moaenb cTparernyeckoro ympasieHus mno ['onrodepy

17.  Packpoiite 3Tansl pa3paboTKH cTpaTeruu

18.  JlaiiTe XapakTepUCTUKY BHIaM KJIACCU(DHUKAIIMU CTPATETUN U KPUTEPHSIM €€ OLCHKU

19.  Jlaiite XapakTepUCTUKY 3JIEMEHTaM CTPATErNYECKOr0 YIIPABICHUS

20.  Packpoiite CyIIHOCTD, IIeJTH 1 33J]a4d KaJPOBOTO IJIAHUPOBAHUS



21.  OnumuTte poiib KaJApOBOTO IJIAHUPOBAHUS B CHCTEME YIpaBlIeHUS pabOTOW MepcoHanma B

OpraHu3aIu
22.  PackpoiiTe OCHOBHBIC HCTOYHHKH HaiiMa ImepcoHaia

23.  OmmmwuTe npoiecc oToopa M HaliMa repcoHaIa

24. Packpolite cymHOCTb, 1IeI U 3a7a9i OTOOPOYHOTO COOECEeI0BaHMS

25.  OnummuTe OLEHKY JeOBBIX KaUyeCTB MEepCcoHaa

26.  OnumuTe COBpEeMEHHBIE METObI OTOOpa IepcoHaa

27.  JlaiiTe XapaKTepUCTHKY OPTaHU3AIH CUCTEMbI 00yUeHHs IIepcoHaia

28.  PackpoiiTe NpuHIMIBI U HANIPABJICHUS PAIlIOHATBHOTO UCIIOJIB30BaHUs IIepCcoHala
29.  Onummre TPYIOBYIO aJallTalHIO IEPCOHATIA

30.  OxapakTepusyiiTe OpraHuzaiuno paboThl ¢ KaIpOBbIM PE3EPBOM

31.  JlaiiTe mOHATHE U ONHUIINTE BUJIbI KAPHEPHI

32. OxapakTepu3yiTe yrnpaBieHHE 1eJI0BOU Kapbepoil

33.  OxapakrepusyiTe BEICBOOOXKICHHUE MTEPCOHATIA

34.  OnummuTe cucTEMy MEPOIPUSATHII 110 BEICBOOOXKICHUIO IIEpCOHANa

35.  Onummre IIaHUPOBAHKUE M KOHTPOJIb AETIOBOM Kapbepoit

36.  OxapakTepusyiiTe aTTeCcTallIo IepCcoHalla OpraHU3aIiu

37.  PacckaxuTte 0 pe3toMe KaK CPEeICTBE CAMOMAPKETHHTA Ha PhIHKE TPyAa

38.  Pacckaxute 0 JOHKHOCTHOW MHCTPYKIUS: HEOOXOJUMOCTh, 3HAUCHHE

39.  OxapakrepusyiTe KOJUICKTUBHBIN IOTOBOP

Kputepuu oneHuBanus:

e OllICHKa «OTIM4HO» (84-100 06amioB) BBICTABIAETCS, €CIM W3JIOKCHHBIM MaTtepuail (aKTHYECKH BEpEH,
HAIMYME TIIYOOKHX HCYCPIBIBAIONIMX 3HAHWA B O0BEME MPOWICHHOW MPOTpaMMBbl IUCIUIUIMHBI B
COOTBETCTBUM C IOCTaBJICHHBIMHU IMPOrPaMMOM Kypca IENIMH U 3ajadyamMu OOydeHUs; MpaBUIIbHBIEC,
YBEPCHHBIC JICHCTBUS IO MPUMEHEHHUIO MOJYYECHHBIX 3HAHWUH Ha MPAKTUKE, TPAMOTHOE W JIOTHYECKHU
CTpOItHOE M3JI0KEHHE MaTepualia MpU OTBETE, YCBOCHHWE OCHOBHOM M 3HAKOMCTBO C JOIMOJHUTEIHHOU
JIUTEpaTypoi;

e omeHka xopomo» (67-83 GamioB) - HaJWYWe TBEPIBIX M JOCTATOYHO MOJHBIX 3HAHUH B 00ObeMe
MPOUICHHON MTPOTPaMMBI TUCIUTIINHBI B COOTBETCTBUU C TEISIMHA O0YUICHHUS, PABUIIBHBIC JCHCTBHS TI0
MPUMEHEHHUIO 3HaHWM Ha TPaKTHKe, YETKOe W3JI0XKEHHEe Marepuana, IOMYCKATCs OTAENIbHbIC
JIOTHYECKUE ¥ CTWIMCTHYECKHE TIOTPEIIHOCTH, OOYYarOIIUICsI YCBOMJ OCHOBHYIO JIUTEPATYpY,
PEKOMEHIOBaHHYIO B paboueil mporpaMme TUCIUTUINHEI;

e OIICHKA «YJIOBICTBOPUTEIBHO» (50-66 0aIOB) - HAIMYUE TBEPABIX 3HAHHUIA B 00beMe TIPOIICHHOTO Kypca
B COOTBETCTBUM C IIeNIMU OOy4YeHUS, U3JI0)KEHHE OTBETOB C OTIEIBbHBIMH OIIMOKAMHU, YBEPEHHO
WCIIPABIICHHBIMH TIOCTIE JTOTIOJTHUTEIHHBIX BOIIPOCOB; MPABUIIHHBIC B IIEJIOM JICUCTBHUS 10 TIPUMEHEHHUIO
3HAHUU Ha MPAKTHUKE;

e OIICHKA «HEYIAO0BICTBOPUTENBbHO» (0-49 GaiioB) - OTBETHI HE CBA3aHBI C BOMPOCAMH, HAJTUYHE IPYOBIX
OIMOOK B OTBETE, HEMOHUMAaHUE CYIIHOCTH W3JIaraéMoro BOIMpPOCa, HEYMEHHE MPUMEHSTh 3HAHHS Ha
MIPAKTUKE, HEYBEPECHHOCTh U HETOYHOCTh OTBETOB HA JIOTIOTHUTEILHBIC U HABOISIIINE BOITPOCHL.

[enoBas urpa

Henosas uzpa «Okazanue oasienusn

Onucanue 0enosou uepbvl

WM. VIBaHOB — MHOT0OOCIIAIONINNA MOJIOION MeHekep, ObICTpo MpoABHUraromuiics mo cuyxoe. Korna
OH TOJIKO HAUYMHAJI CBOIO Kapbepy, ero HayanbHUKoM ObL1 [1.I1. [TeTpoB — 3aB3SIThIN «TpYAOTOINKY», YeH OMBIT U
3HaHHA O4YEHb NoMmoriu lBaHoBy B To BpeMs. JIBa roga cmycTs cUTyauusi M3MEHMIach W lBaHOB cran
HayanbHUKOM [leTpoBa, kapbepa [lerpoBa nocne storo 3acronopuiack. B nmocnennee Bpems Meanos u [lerpos
paboTaroT B 3TOM e OpraHu3aluu U BUIATCS HE 4acTo.

HenaBno IlerpoBy mocoBeToBasiv BBIABHHYTH CBOIO KaHIUJATYpy Ha BCTYIUJICHHE B 4JeHbI KilyOa
poeCCHOHATIBHBIX YIPABJICHLEB, YTOOBI TO3HAKOMUTHCS TaM C JIFOAbMHU, KOTOPbIE MOTJIH ObI «IIOJTOJIKHYTH)
€ro Kapbepy B HYXHOM HampaBiaeHud. Kioy® ObL1 co3laH Ais IPOABHMKEHHA HIEH BBICOKOTO YPOBHS
npodeccuonanuzma B mupe 6usneca. Ho Ilerpos 3naet, uro MBaHOB — uieH 3Toro kiyba M mpeacenareib
0TOOPOYHOI KOMHUCCHH.



CobecenoBanne MmpoBOAWTCS B moMemnieHnu kiyOa. Jlms storo cmydas IlerpoB omencst HamOomee
TIIATENBHO, XOTS €ro rap/epod He oTiingancs 6onbmuM BeioopoM. Korja oH Kk Ha3HaYeHHOMY BPEMEHU IpHexalt
B KJIYO, €Tr0 MOMPOCHIIH MOA0KIATh B 3aJie JyIsl mpuriameHabix. Oxunanue 3adsuio 15 munyt. Korna cekperapn
HakoHel BBen [leTpoBa B pOCKOIIHO OOCTABICHHBIHN 3aJl 3aceaHUi, TOT OKA3aJCs JHIIOM K JIMIY C YWICHAMHU
0TOOpOUYHOI KoMHccHU U3 8 yenoBeK BO riiaBe ¢ ViBaHoBeIM. Bece oHM ObUIM 0€THI B Joporue oQUIMaIbHbIE
KocTioMbI. [leTpoBa nocaauiy B TOpIiEe JUIMHHOTO CTOJIA, 32 KOTOPBIM PacoIOKUIUCh YWIEHbl KoMUcCcUU. Takum
oOpa3om, komuccusi ¢ lBaHOBBIM BO TIJlaBe Kak Obl oOpa3oBasia Irpynmy «cBoux» HampotuB Ilerposa,
€IMHCTBEHHOTO CPENI HUX «UY)KaKay.

Bo Bpems nocnenyromero cobecenoBanus MiBaHoB HU pa3y He Jlai MOHATH, YTO 3HAKOM c [leTpoBbiM, 1
HE TMBITAJICSI 00PaTUTh BHUMAaHNUE KOMUCCHH Ha MOTEHIUAIBHYIO IEHHOCTh 3TOT0 YeJI0BeKa s Kiryoa.

Uepes HeckoJbKO AHEH mocie cobdecenoBanus IleTpoB ciyuaiitHo Bctperun MBaHoBa Ha pabote. Emy
OBUIO HEJIOBKO 3a7aBaTh VBaHOBY Kakue-THMOO BOMPOCHI MO MOBONY Pe3ysbTaToB cobecemoBaHus, a MBaHOB
nepBbIM 00 AITOM HE 3arOBapHBall.

Ilocmanosxka 3adauu

OO6cyauth MeTOIbl OKa3aHWs JaBJIE€HUS OTICIbHBIMH JIIOJbMU WIM TpPYyNNaMu, >KEIarolIMMU
MPOJEMOHCTPUPOBATH 0CO00€ 3HAUYEHUE CBOCH POJHM WM JODKHOCTH. B naHHOM ciydae 3amaueil sBisieTcs
OLICHKA MMOBEJCHHS YWICHOB 0TOOPOUHOI KoMHccuu. Bompocamu [ist 00Cy kK I€HUS SBISIOTCA CIEIYIOIINE:

1. Kak BbI gymaere, nouemy MBaHOB pemmi opranu3oBarb codeceioBaHue 10A00HBIM 00pa3zom?

2. Kakue pneiictBusi Mor Obl mpeAnpuHATh [leTpoB, yTOOBI XOTh B KAaKOW-TO CTEHEHH MOBIUATH Ha XOJ
cobecenoBaHus?

3. Kak BbI gymaere, [lerpoBa npuHsuM B WwieHbl kiyoa?

Memoouueckue yxazanus

B xome coOecenoBaHuii, TPOBOJUMBIX C pa3IMYHBIMU [EISAMH, WICHBI KOMHCCHH 3a4acTyro
JI€MOHCTPHUPYIOT CEPbE3HOCTh U BAKHOCTh CBOCH JEATEIBHOCTH, YaCTO BHYIIAS MPU 3TOM COOECETHUKY Jaxe
YyBCTBO cTpaxa. Hampumep, HEKOTOpbIE KOMUCCHH TTOJJIEPKUBAIOT CTATyC CBOEH NEATEIBHOCTH ITOCPEICTBOM
YHU(OPMBI — CyZIbU B 3aJI€ CY/a, aKaJIeMUKH B MAaHTUAX U T.II.

Onucanue xo0a 0en08ou uepul

CryneHTbl AensITCS Ha TPymIbl MO 5 dYenoBek. Kaxmas rpymma mpoBOAWT coOeceloBaHWE, 3aTeM
IUCbMEHHO OTBEYAeT Ha IOCTABJEHHbIE BOIPOCHI, MPU ITOM OOCYXJas OTBETHl B CBOEW rpymme. 3arem
MPOUCXOIUT oOImIee oOcyxaeHue cutryanuu. [Ipu 3TOM eciu y CTyJE€HTOB CYIIECTBYET OINpPEICIIEHHBINA OIBIT
paboTbl, OHM MOTYT MPHUBECTH TMPUMEPHl APYTUX METOAOB «3alyTUBAHMS», HCIHOJIb3YEMBIX UJICHAMHU
O0TOOPOYHBIX KOMHCCHIA.

Henosas uzpa «llpeumywiecmea u Hedocmamku npUOOGpemenus KeaiupuuuposanHvix padomHUKos
yepes odyuenue u Haem»

OnucaHue 0enosoul uepbl

Komnanus A Obina omrrpadosana Ha 1000 1o71. 32 HEYJOBIETBOPUTEIBHBIN YPOBEHb MOJTOTOBKH CBOMX
COTPYJIHHUKOB. PyKOBO/ICTBO 3TOM KOMIaHUH B MapTe OTCTpaHUIO OT padoThl 300 CBOMX CTPaXOBBIX areHTOB IS
MPOXOXKJIECHUS Kypca oOydeHus, a camMa KOMIIaHMs CTaja MepBOi omTpadoBaHHONH KOMIIAHHEH CO CTOPOHBI
KOHTPOJINpYIOIIEN opranu3anuu b.

Komnanus b — opranusanus, ocyIiecTBIAOIAs KOHTPOJb 3a ACSITEIbHOCTBIO CTPAaXxOBBIX KOMIIAHU,
oOsi3ana komnanuio A BelmaTuTh mrpad 1000 moin. BKIOYas 3aTpaThl Ha 00ydYeHHE HEKBaTU(PUIIMPOBAHHOTO
nepcoHana. Kommanuga b mpoBena npoBepky KOMIAHMM A TIOCIE IOJIyYEHUS psja 3asBICHUNA IO TOBOLIY
npoueayp noadopa nepcoHana. B pesynbrare npoBepok, KOTOpbIE JIUINCH TPU Mecsla, ObUl IPUOCTAHOBIIEH
HAa€M HOBBIX CTPAaXOBBIX AareHTOB, IOCJIEAOBAJIM H3MEHEHHS B PYKOBOACTBE KOMMIAaHMM A. ['eHepanbHBIM
TUPEKTOPOM KOMIIaHUH BMecTO T-Ha MBaHoBa Obu1 Ha3HaueH r-H [leTpoB. B pe3ynbTaTe Bce cTpaxoBble areHThI
ObUIM HaIpaBlieHbl Ha IPOXOXJAEHUE Kypca OOydeHHus, 4YTOOBbl KauyecTBO HMX paboOThl COOTBETCTBOBAJIO
CTaHJlapTaM, YCTaHaBJIMBAEMbIM KOMIaHUEeH b.

Komnanust A — oagHa u3 KpyIHEHIINX B CTPaHE CTPAXOBBIX KOMIIAHUHM C S-MUJUIMOHHBIM KOJIMUYECTBOM
kimeHToB. [1o moacueram r-na Iletposa, netictBust komnanuu b o6onumncs komnanuu A B IO MuH. 1071, B BUze
HEIOMOIy4eHHOW npuObud. KakaoMy KIMEHTY, KOTOPBIH MONYyYMsT HEeKBaTM(DUIMPOBAHHBIE KOHCYJIbTAIIUH,
OBUIO MPEI0KEHO MOJIHOE BO3MEILIEHHE 3aTpaT.



I'-u Cuopos, TJ1aBa KOMUTETA TI0 3aIUTE MPaB HHBECTOPOB, 3asIBUJI, UTO MITpad HE permaeT npooIeMsl,
HO JIOKa3bIBa€T COCTOSITENLHOCTh CYIIECTBOBAHUS KOHTPOJHMPYIOIIEH opraHu3anuu b, mpu3BaHHON yOepedb
WHBECTOPOB OT MPEJIOKEHHBIX UM HEYIOBJIECTBOPUTEIBHBIX TPOTPAMM HHBECTHPOBAHUS. Bomnpocsr
1. [ToueMy KOMITaHUU A TIPUIIUIOCH BPEMEHHO OTCTPAHUTH OT PAOOTHI BECh IITAT CBOMX areHTOB?
2. Kakue umeroTcst TOBOJIBI «3a» M «IIPOTHBY CYIIECTBOBAHKS KOHTPOIMPYIONINX OpraHnu3anui tumna b, koTopeie
UMEIOT TTOJTHOMOYHS OT IMEHH T'OCYIapCTBa KOHTPOJIUPOBATH PA0OTY YaCTHBIX KOMITAHUH?
3. JIOMKHBI JU KOHTPOJUPYIOIIUE OpraHU3aIllid HMMETh TNPAaBO HaKJIAJIbIBaTh INTpad Ha KOMITAHMH 3a
HECIIOCOOHOCTh O0YYUTHh COOCTBEHHBIN MEePCOHAT PaboTaTh B COOTBETCTBHH CO CTAaHAAPTAMHU KOHTPOJIUPYIOIICH
Opranu3anuu?
4. Kakue mpoOieMbl B 1oa0Ope MepcoHaia y KOMIAHHH A CMOTJIM TPUBICYh BHUMAHUE KOHTPOJIUPYIOMICH
OpraHu3aiuu?
5. IloyeMy ObLI MPHUOCTAHOBJIECH HaeM Ha pabOTy B KOMITAHUIO A HOBBIX CTPAXOBBIX areHTOB?
6. Kakoil pomkHa OBITh TMOJHMTHKA IMOA0Opa IMEpcoHANa, 4YTOOBl B JajbHEWIIEM H30ekaTh MpoOJIeM ¢
KOHTPOJIMPYIOILEH OpraHu3anuein?

Ilocmanosxa 3a0auu
Onpenenuts mpeuMyliecTBa M HENOCTaTKM O0OydeHHs paOOTHMKOB WJIM HaliMa HOBBIX B Ipoliecce
o0ecrieyeHrs KOMITAHUU KBATH(DUITUPOBAHHBIME COTPYIHHKAMH.

Memoouueckue yxasanus
HaemM HOBBIX COTPYIHUKOB HEOOXOIMMO NPOBOJUTH TOJIBKO TMPH YCIOBHH TMPOXOXKACHUS HMHU
COOTBETCTBYIOILIETO O0Y4YEHHUS.

Onucanue xo0a 0en080u uepbl
1. Urpa paccuntana Ha 2 akaJleMUYECKUX 4aca.
2. YucneHHOCTh Ipynibl 00y4daromuXcsl He JOJKHA MPEBbILIATh 35 4eaoBeK, KOTOpbIE AENATCSA Ha TPYIIIBI 110 5
YEIJI0BEK.
3. I KaXKa0W IpyMIbl TOTOBUTCS KOIUS UCXOAHBIX JAHHBIX J1€JI0BON UTPBI.
4. IlpenonaBarenb OOBSCHSET IETU JIEIOBOW MIPbl U MpEATaraeT CTYACHTaM O3HAKOMMTBLCS C CUTyallued H
o0cynuth ee. UITorom 0OCYyXJ€HMs IOJKHBI CTaTh OTBETHl Ha 6 MOCTaBJICHHBIX BOIPOCOB, MPHUYEM BaXKHO
IIOJIYYUThb 3TH OTBETHI, OPraHU30BAB IUCKYCCHUIO MEXIY IPYyIIIaMU.
5. O3HaKOMHTH CTYAEHTOB C OMNBITOM HHCIEKIMH KOHTPOJUPYIOLIEH OpraHu3aliel KOMIaHWW, B KOTOPBIX
paboTaeT KTO-TO U3 YYaCTHUKOB JICJIOBON UTPBHI.

Kpurepun onenkn:

23-30 OamoB, ecnM MPHHUMAET aKTUBHOE ydYacTHe B paboTe TPYIIBI, IMpemiaraeT COOCTBEHHBIC
BapUaHThl PEUIeHUs MPOOJEeMbI, BBHICTYHNAeT OT MMEHHM TpPYMIbl ¢ PEKOMEHJALUSAMH [0 paccMaTpUBaeMOn
npobiemMe TuO0 AOMOJTHIET OTBETYHKA; AEMOHCTPHPYET MpPEABAPUTENbHYI0 HH()OPMAIIMOHHYIO TOTOBHOCTh B
urpe

14-22 6GannoB, eciv NPUHHUMAET AKTUBHOE y4yacTHe B pabOTe TPYMIbI, y4acTBYeT B OOCYKIEHUSX,
BBICKa3bIBA€T TUIIOBHIE PEKOMEHJALMHU 10 paccMaTpUBaeMol MpolieMe, TOTOBUT BO3PaKEHHs ONIOHEHTaM,
OJTHAKO CaM HE BBICTYIAET U HE JOTOJHAET OTBETYHKA; IEMOHCTPUPYET HHPOPMAIIMOHHYIO TOTOBHOCTH K HTpPE

8-13 GamioB, ecnu NPUHUMAET yYacTHE B OOCYKICHHMH, OJHAKO COOCTBEHHON TOYKM 3PEHUS HE
BBICKa3bIBAaCT, HE MOXET CPOPMYIMPOBATH OTBETOB Ha BO3PAXCHHUsS OMIIOHEHTOB, HE BBHICTYNAET OT MMEHHU
paboueil rpynisl ¥ He JOMOJIHAET OTBETUHKA; AEMOHCTPUPYET cIa0yio HH(POPMAIIMOHHYIO TOATOTOBIEHHOCTh K
urpe

0-7 Ganna, ecnmu HE MPUHUMAET Y4acTUs B paboTe TPYIIbI, HE BBICKa3bIBAET HUKAKUX CYXKJIEHHUH, HE
BBICTYIIA€T OT MMEHU T'PYIIIBI; IEMOHCTPUPYET MOTHYIO HEOCBEAOMIICHHOCTD IO CYTH H3y4aeMOid TPOOIEMBI.

KeiicoBoe 3aganue Ne 1

«Ananuz cucmemvr momusayuu OO0 «Ixceuzumy

OOO "DkckBH3UT" - Manoe MpeanpuaTue, NpoaaeT o0yBb MO JOCTYIMHOW HIMPOKHM MaccaM HaceleHHs
LIEHE, 3aHUMAasCh KaK ONTOBOM, TaK U POZHUYHOM TOPTOBJIEH.



OO0  "DkckBM3UT" HCHONB3YET TPAAMIIMOHHBIE TMPHUEMbl HSKOHOMHYECKOW MoOTHBauu. B
paccMaTpuBaeMON OpraHu3alnuy IPUMEHSIETCS TIOBPEMEHHAsl CUCTEMA OILIaThl TPY/Aa, IPUUEM HCIIOIb3YETCS €€
MOBPEMEHHO-IIPEMHUANIbHASL Pa3HOBUIHOCTb.

OcHoBHas cTaBKa 3apabOTHOM TIATHI 3aBUCUT OT IOJIOKEHUSI paOOTHUKA B MEPAPXMUYECKOU CTPYKTYpe
KOMIaHUU. B Hell MOXKHO BBIAEIHUTH CIEIYIOLINE OCHOBHBIC YPOBHHU:

* PYKOBOJICTBO;

* Ha4YaJIbHUKH OTJIEJIOB,;

* TUPEKTOpa Mara3uHoOB;

* COTPYAHMKH OTZIEJI0OB M Mara3uHoB;

* BCIIOMOTaTEJIbHbIN MTEPCOHAIL.

Takum o0pa3zom, MOBBILIEHHWE 3apabOTHOM IJIATHI IPOMCXOJUT B COOTBETCTBUHM C IPOJBUKECHUEM
paboTHUKA BBEPX IO CIYKEOHOM JIECTHUIIE.

CymMa mpemuM, MOITy4aeMOW KaXKJIbIM paOOTHUKOM, OIpEIENseTcs, KaKk HEKOTOpBIH MPOLEHT OT ee
MaKCHUMaJIbHO BO3MOXKHOTO pa3mepa. Pazmep oOmieil mpuObIn, MOJydeHHON OpraHu3aiue, MpaKkTHIeCKH He
OKa3bIBaeT BIMSHUSA HA pa3Mep NIPEMHUH, I0JTydaeMOoil paOOTHUKOM. DTO 0OBSICHAETCS TEM, YTO €CIIM IPUObUIb HE
ObUIa MMOJTyYeHa, HO HE U3-3a KaKUX-TH00 HEI0UETOB B JESITEILHOCTH JAHHOTO paOOTHHKA, TO OH HE MOXKET OBITH
JIMILEH MPEMUH.

Hapsiny ¢ mpemusiMu B OpraHu3aliiil CyIIECTBYeT Takxke W cucrema mTpadoB. OHa BBIpaxaercs B
JUIIEHUM NPEMHM JTMOO YMEHBIIEHUH €€ Pa3MEpoB 3a Pa3HOTO Poja HapyLIEHUS TPYAOBOW TUCLMILIMHBI,
MPaBUJI TEXHUKU O€30ITaCHOCTH, pasrialleHue cly>KeOHON TalHBI.

Kpome TpanuimoHHbix opM MaTepuanbHOIO CTUMYJIMPOBAHUS COTPYAHUKOB B (pupMe NPUMEHSIOTCS U
HEKOTOpble MeHee TpaauuuoHHble (opmbl. Tak, Hampumep, aaMUHHUCTpanus (UPMBI C IEIBIO MOBBICHUTH
CIUIOYEHHOCTb KOJUIEKTHBA, a TAK)XXE 3aMHTEPECOBATh COTPYAHUKOB B BBICOKHX IOKa3aTesX padOoThl, 32 CUET
npUOBLIM MPHOOPETAET ISl CBOMX COTPYIHHKOB OMIJIETHI Ha KOHIEPTHI M3BECTHBIX SCTPAJHBIX, ONEPHBIX H
JPYTUX apTUCTOB.

AnmuHucTpauuss GUpMbI HE 3a0bIBAa€T M O BaXHBIX KaK JUYHBIX (POXKIAEHHE pEeOCHKA, J€Hb POXKIACHUA
COTpPYZHUKA) Tak 1 o0mumx npasanukax (Hoselit rox, 8 mapra, 23 dgespans u ap.). COTpyaJHUKH LEHAT HE TOJIBKO
MaTepUaIbHYl0 CTOPOHY 3THX MEPONPHUATHUH, HO U BHUMAaHHUE aJMUHUCTPALUU K JUYHOCTH Ka)KJOro
COTPY/HHUKA, a TaKXXe BO3MOXXHOCTb B He(QOpMaJbHOM OOCTaHOBKE MOOOWIAThCS C KojuleraMu.  Takum
00pa3oM, pyKOBOJICTBO (hUPMBI KaK ObI COUETAET BMECTE SKOHOMUYECKUE CTUMYJIbI C HEOKOHOMUYECKHMH.

Hapsiny c BbIIENEpEYNCIEHHBIMU CTHUMYJIAMH MCIIOJIB3YIOTCA TaKK€ M YUCTO HEIKOHOMHUECKHe. B
OCHOBHOM 3TO JIMYHblE OJarofgapHocTd pabOTHHKAM, BBIHOCHMBbIE HavyaJIbHUKAMU, CO3/1aHKE
aZMUHHUCTpanuel  OIaronpusATHBIX BO3MOXKHOCTEH I U3Y4EHUS! TaKUX HEOOXOAMMBIX B paboTe AUCIUILIINH,
KaK MapKETHHT, ICUXOJIOTUs, 0aHKOBCKOE JIEJI0.

Jns mzydenuss ucnonbdyemoil B OOO "DKCKBU3MT" MOTHBAIMOHHOM CHCTEMBI, OBLIO IMPOBEACHO
TECTUPOBaHUE 5 PAOBBIX paOOTHUKOB. TecTHpyeMbIM ObUIO IPEIOKEHO OLEHUTH 10 JAEBATHOATBHON 1IKaJe
HEKOTOpbIE XapaKTepUCTUKH opraHu3aiuu. [lomyueHHble pe3yabTaThl IPUBEICHBI B TabauIe 1.

Paccunras o ¢popmyiie (1) oOuIyto OLIEHKY KaXA0H XapaKTEpUCTUKU C YYETOM €€ BaXXHOCTH, MOJIydaeM
YPOBEHb yJIOBJIETBOPEHHOCTH PAOOTHUKOB 3TON XapaKTEPUCTUKOM B OTIENBHOCTH, M, 3aTeM, 1o Gopmyiie (2)
orpeensieM OOIIYIO yI0BIETBOPEHHOCTh PAOOTHUKOB.

E=W?™* bcp s (1)
rae E - o0mras oneHka KakJoi XapaKTepUCTHKHU C YUETOM €€ BaKHOCTHU
W - BaxHOCTB K10 XxapakTepucTuku (0T 1 10 3-HU3Kasl, oT 3 10 6-CcpeaHsis, oT 6 10 9-BbICOKas)
bep - cpeanmii 6ast, MOTyUYEeHHBIN KA I0W XapaKTePUCTUKOMN

)
DWW, 86

rae S - oOmas yJoBIE€TBOPEHHOCTh pAOOTHUKOB

Ta6Jmua 1- yI[OBJICTBOpeHHOCTB a00THUKOB XAPAKTCPUCTUKAMU OpraHHu3alnun

PecnionaeHThI 1 2 3 4 5 bep W E
XapakTepucTHKHA

1. YIoBneTBOPEHHOCTh CTUMYJIAMHM, HCIIOJIB3YEMBIMH B 7 8 7 8 9 7,8 5 39
OpraHU3aIUH

2. VIIOBIETBODEHHOCTE CIIOCOOOM MX MCTIONL3OBAHUS 8 7 7 9 7 7.6 5 38

3. OTHOIIIEHHE COTPYIHHKA K HUM 7 9 8 9 8 8,2 9 73,8

4. CremneHb UX B3aMMOJCHCTBUS IPYT C IPYTOM 7 5 4 6 7 5,8 4 23,2




5. YpoBeHb CO3HATENBHOCTH PAOOTHUKOB 8 7 6 7 8 7,2 7 50,4
6. YIOBJIETBOPEHHOCTH COTPYIHHUKOB pabOTOU 7 8 9 8 8 8 9 72
7. VHPOPMUPOBAHHOCTH COTPYJIHUKOB O TIIOJIOKCHHUH
JIeJ1 Ha TDEANDUSATHN. IENCIEKTUBAX DAZBUTHUS U T.II 5 A 5 5 A 54 4 216
8. BsamMonelicTBre paOOTHIUKOB B OPTAHN3AINH 6 4 3 8 7 5.6 7 39.2
9. Mepa BIUsHUS K&XIOr0 COTPYJHHKAa Ha LEIU 5 6 4 8 8 6,2 8 49,6
OpraHu3aIUH
10. YzmoBieTBOpeHHOCTH COTPYIHHUKOB YPOBHEM 7 6 7 9 8 7,4 7 51,8
MPUHSTHS PELICHU
11. Y7A0OBIETBOPEHHOCTh  COTPYAHHUKOB  METOJIAMU 6 6 5 7 7 6,2 7 434
KOHTPOJISI, UCTIOJIb3yEMBIMH B OpraHU3aluH
12. YpoBeHb A€LEHTPAIN3AINU B OpPraHH3aLUuH 5 2 3 8 7 5 5 25
13. YposeHb yyacTus pabOTHUKOB B MPOIECCE IPUHSITUS 5 5 6 7 8 6,2 9 55,8
peleHui
Cymma - - - - - 86,6 86 | 582,

B pesynbrate ananuza Tabmuibl 1 MOXKHO clienaTh BBIBOJ O TOM, YTO HauOoliee yIOBIETBOPUTEIHHO
COTPYJHHUKU OTHOCSTCS K CTUMYJIaM, OHU Y/IOBJIETBOPEHBI pabOTOI, MEHbBIIE kKE BCErO OHU YAOBIETBOPEHBI
YPOBHEM JICLIEHTPATU3ALIMU U CTETIEHbIO HH()OPMHUPOBAHHOCTU PaOOTHUKOB.

Uro xe kacaercs o01Ied y10BIeTBOPEHHOCTH PAOOTHUKOB, TO OHA COCTABIISIECT MPUOIUZUTENIBHO 6,77, 4TO
COOTBETCTBYET BHICOKOMY YpOBHIO (0T 0 10 3-HU3KHii, OT 3 10 6-CcpenHuit, oT 6 10 9-BHICOKUIT YPOBEHB).

OcCHOBBIBasiCh Ha IPOBEJECHHOM HCCJIEIOBAaHUU, MOXHO CKa3aTb, YTO JUIsl YCHJIEHHS U BO3JEHCTBUS
MOTHBAIIMOHHBIX (JAKTOPOB, B MOTUBALIMOHHOW CTPYKTYpE OpraHU3allid HEOOXOAMMO MPOU3BECTH HEKOTOPHIE
M3MEHEHUS.

Jis  yaydmieHwss MOpPAlbHOTO KJIMMara B OpraHu3alud  OblI0 OBl JKEJaTeNIbHO  IOBBICHTH
MH(POPMHUPOBAHHOCTh PAOOTHUKOB O TOJIOKEHHE TNl Ha MPEINPUATHN U MEPCHEKTHBAX Pa3BHUTHUS, a TaKXKe
CTENeHb JIeleHTpanu3auuu. Bee 3To MOo3BOJISET caenarh BbIBOJA, YTO OCHOBHOW MPOOIEMON SBISETCS ILUIOXas
OpraHu3anys. KOMMYHUKAllMM, B YacTHOCTH, MyTeW HAyIIUX 'CBEpXy BHHU3", TO €CTb OT PYKOBOJCTBA K
PAIOBBIM COTPYIHHUKAM, U KOJUIEKTUBHOE B3aMMOJECICTBHE.

TakuM 00pazoM, HEOOXOJUMO BBECTH B OpPraHU3all{ MPAKTUKY MPOBEAEHUS 0OLIMX COOpaHui, 4ToO, B
BUY HEOOJBIIUX Pa3MEPOB OpPraHU3alMM, HE OyIeT CIUIIKOM ciaoxHO. Ha HMX OyayT MOABOAMTHCS MTOTH
paboThl PUPMBI U HAMEYaThCs MEPCIEKTUBBI AalbHEHIIEN 1esaTenbHOCTH. [[poBOINTE Takue coOpaHus CTOUT B
KOHLIE HEZIEH, MecsLa

Beimutata mpeMuii HOCUT B OpraHu3alliM BecbMa CYOBEKTHBHBIM XapakTep, Tak Kak HX pa3mep
yCTaHaBJIMBAETCS PYKOBOAUTENIEM, KOTOPBIN JesaeT BbIBOJIBI 00 3(h(heKTUBHOCTHU AEATENbHOCTH COTPYAHUKA 3a
MOCJIEAHUN Mecsll, OCHOBBIBASACH MPAKTUYECKH TOJBKO Ha COOCTBEHHOM MHEHUH. OTO 00ycCiaBIMBaeT
HEU30€KHOCTh OIIMOOK MpU pacrlpeieseHuu NPEeMH, U, Cle0BaTeIbHO, MOXET MOPOJUTHh HEIOBOJILCTBO
coTpyaHuKoB. Kpome Toro, mo0pocoBecTHbIN pabOTHUK  HE JODKEH JIMIIATHCSA MPEMUU H3-32 OTCYTCTBUS
NpUOBLIH, OJJHAKO B CIIy4ae, €CIM OPraHU3aIUs He MOJIyYUT MPUOBLIb, BBIIJIATUTE PEMHIO, CKOPEE BCETo OyIeT
HEBO3MOXKHO. YTOOBI M30ekaTh 3TOr0 HYXHO CO3AaTh PE3epBHBIN (POHMI, B KOTOPBII OBl IIJIU €XKEMECSIUHbIE
OTYMCIICHUS OT IPUOBUIH.

3aganua

1. JaiiTe oueHKY JAeUCTByIOIIEH CHUCTEMbl MOTHBALMU C TO3UIUN TNPUMEHEHHS] Pa3IUYHBIX
MOTHBAIIMOHHBIX Mojieneit: A. Macnoy, JI. Makrperopa, @. I'epiioepra

2. [IpennoxxuTe N3MEHEHHS B OOIMIPEHUN PAOOTHUKOB JAHHOTO MPEIITPUSITHS.

3. Pazpaboraiite cxeMmy OIICHKH COCTOSHHUS MOTHBalMK Ha Bamem mnpenmpustun (moapasieieHun):
KPUTEPHUH OLIEHKH, UX BECOBYIO 3HAYUMOCTD, LKAy OLICHKH.

4. IpoBeauTe SKCHEPTHYIO OIIEHKY COCTOSIHUSI MOTHBAIMK Ha Bamem npennpustun (oapasieiecHun) U
3aMUIIUTE €€ Pe3yabTaThl B TaOIUIE 2.

5. Caenaiite BBIBOJBI MO pe3yJIbTaTaM OLIEHKU U JIaTe PEKOMEHJAIIMHU 110 COBEPIICHCTBOBAHUIO CUCTEMBbI
MOTHBaIMK Bammx pabOTHHUKOB.

Tabnuma 2 - Y 10BJIETBOPEHHOCTh PAOOTHUKOB XapaKTePUCTUKAMHU OpraHU3alluN

PecnionneHThI 1 2 3 4 5 Dep w E

W
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purtepu
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OLICHKH

2

3-30

0amios,

€CJIn

OPUHUM
aer
aKTHBHOE ydacTue B pa0dOTe TPYIIIbI, IPEJIaracT COOCTBEHHBIE BAPUAHTHI PEIICHHS TPOOJIEMBI, BHICTYIIAET OT
UMEHH TPYNIbl C PEKOMEHJAUUSAMH II0 paccMaTpuBaeMoil mpoOieMe MO0 OMOJIHSAET OTBETYHKA,
JIEMOHCTPHUPYET MPEBAPUTEIbHYIO0 HH(POPMAIIMOHHYIO TOTOBHOCTh B HIPE

16-22 GamoB, ecau NPUHUMAET aKTHBHOE y4yacTHe B paboTe TpYNIBI, YY4acTBYET B OOCYXKICHUSX,
BBICKA3bIBACT THIIOBBIC PEKOMEHJAIMU 10 PACCMAaTPUBAEMON MpoOJIeMe, TOTOBUT BO3PAKEHUS ONIIOHEHTAM,
OJTHAKO CaM HE BBICTYNAET U HE JOTOHIET OTBETYHKA; TEMOHCTPUPYET HHPOPMAIIMOHHYIO TOTOBHOCTD K UTPe

9-15 OamoB, ecny NPUHUMAET y4acTHE B OOCYKICHUH, OIHAKO COOCTBCHHOW TOUYKM 3pPEHHS HE
BBICKa3bIBAaCT, HE MOXET CPOPMYJIMPOBATH OTBETOB HA BO3PAXKCHUS OMNIIOHEHTOB, HE BHICTYNAET OT WMEHH
pabodeli rpymIibl M He JOMOJTHAET OTBETYMKA; IEMOHCTPUPYET c1aldyo HHOOPMALMOHHYIO TOATOTOBIEHHOCTD K
urpe

0-8 Oasuta, ecimy He MPUHUMAET y4acTHsl B pabdOTe TPYIIIbL, HE BBICKA3bIBACT HUKAKUX CYKICHUH, HE
BBICTYIIA€T OT MIMEHU TPYIIIBI; IEMOHCTPUPYET MOJIHYI0 HEOCBEAOMIIEHHOCTh TI0 CYTH M3y4aeMOi TPOOIIeMBI.

KeiicoBoe 3aganue Ne 2 "Ouenka Tpy/10Boii AeATeJJbHOCTH"

Otmen 4YenoBEYECKUX PECypCOB EBPOMEHCKON IMITaO-KBapTHPbl MHOTOHAIIMOHAJIBHOW KOpHOpaluu
MPOBEJI aHOHUMHBIH ONPOC COTPYAHHKOB C IENBIO BBISICHEHWS MX OTHOMIICHHUS K IMPOIEAYpe aTTeCTallHH,
IPOBOJIMMON B INTAa0-KBapTUpPE MO KJIACCHYECKOW CXeMe - €XKEroJHOe aTTecTallMOHHOe coOeceOBaHue C
PYKOBOJIWTENEM, CHelHuaabHble (OPMBI OIEHKHM | IUIaHa pa3BUTHS, IOBBIIIEHHE 0a30BOTO OKJIaaa B
COOTBETCTBUM C aTTECTAL[MOHHOW oleHKoil. CoOpaTb MHEHHE COTPYJHUKOB OBIJIO JOCTaTOYHO CJIOXKHO,
MOCKOJIbKY OOJIBIIMHCTBO M3 HUX MPOBOAMT JILBUHYIO JIOJNIO CBOEr0 BPEMEHH B PErMOHANBHBIX (pMiIHaiax u
JMILIB UHOTJA MosiBiseTcss B cBoeM oduce. Beero 6bu10 codbpano 70 u3 pazocnanHbix 154 anker. PesynbraTh
OIIpoca TMOKa3alu, 4To:

* 65% COTpPYAHHMKOB HE yJOBJIETBOPEHBI aTTECTAIMEH KaK METOJIOM OIICHKH MX paOOTHI;

* 50% COTPpYIHUKOB CUUTAIOT, YTO PYKOBOAMTEINM HE MOI'YT OOBEKTHMBHO OLIEHUTh HUX paboTy,
MIOCKOJIbKY HE pacrojaraloT Heo0X0AUMOM AJis TOro MHpopMauei;

* 45% COTPYIHHKOB CUMTAIOT aTTECTAIIMOHHOE colecenoBaHue (OPMAIbHBIM OTJIAIIICHUEM 3apaHee
MPHUHSATOTO PEIICHUS;

* 12% yTBepkIat0T, UTO UX PYKOBOJIUTEIN BOOOIIE HE MPOBOIAT COOECEI0BAHMS,

a MPOCAT MOJNKCATh 3aMl0JIHEHHYIO 3apaHee (GopMmy;

* 68% COTPYIHHUKOB HE YYBCTBYIOT, YTO PE€3YJIbTAaThl ATTECTALMU HCHOJIB3YIOTCS ISl 4ero-nuoo,
MTOMHMO TIOBBIIIEHUS OKJIA/1a;

* 75% TPOBOAMBIINX ATTECTAINIO PYKOBOIUTENICH MOKAIOBAINCH HA HEJIOCTATOK BPEMEHH IS €€
MOJITOTOBKH U MPOBEICHMUS;

* 25% pyKOBOJUTENEH MPU3HAINCH, YTO UCTIBITHIBAIOT CIOXKHOCTH B CITyJasiX, KOTAa HE0OXOIIMMO
KPUTHKOBATh aTTECTYEMBbIX, M PETYJIIPHO 3aBBIIIAIOT aTTECTAI[HOHHBIE OLIEHKH.

Bonpocui

1. O yeM roBopsAT pe3ynbTaThl onpoca?

2. B 4eM NpuUYHHBI CIIOKHUBIICHCS CHTYaI[UN?

3. Kakue Mepbl 110 ycOBEpIICHCTBOBAHUIO CUCTEMBI OLIEHKH BbI ObI MPEATIOKUIN OTAETY YETIOBEUECKUX
peCypCoB IITa0-KBAPTUPHI?

Kpurepum ouenku:
15-20 OGainoB, eciaM NpUHUMAeT aKTHMBHOE ydyacTHe B palboTe TpymImbl, MpeiaraeT coOCTBEHHBIC
BapUaHTBl PEHICHUS] MPOOJEMBI, BBICTYIAET OT WMEHM TPYHINbBI C PEKOMEHJAIMSIMHU II0 paccMaTpHBaeMOM



npobiemMe 00 JAONOIHIET OTBETYHKA; JEMOHCTPUPYET MPEABAPUTEIHHYI0 WH(POPMAIIMOHHYIO TOTOBHOCTh B
urpe

10-14 OGamioB, ecnu MPUHUMAET aKTUBHOE y4acTHE B palbOTe TPYIIIbI, YJaCTBYET B OOCYKICHHUSX,
BBICKA3bIBACT THUIIOBBIC PCKOMCHAALIUMHU I10 paCCManI/IBaCMOﬁ HpO6HeM€, TFOTOBUT BO3PaXCHHA ONITOHCHTAM,
OJTHAKO CaM HE BBICTYMAET U HE JOMOJHSIET OTBETYHKA; IEMOHCTPUPYET HHPOPMAIIMOHHYIO TOTOBHOCTh K HI'PE

5-9 GamnoB, ecnu NpUHUMAET ydyacThe B OOCYXJEHWH, OIHAKO COOCTBEHHOM TOUYKM 3pEHHS HE
BBICKa3bIBAaCT, HE MOXET CPOPMYJIMPOBATh OTBETOB HA BO3PAXXCHUS ONIIOHEHTOB, HE BBICTYNAET OT WMEHH
paboueii rpynmbl ¥ He JOMOJTHAET OTBETYHKA; IEMOHCTPUPYET cladyro HH(OPMAIIMOHHYIO TIOJATOTOBICHHOCTD K
urpe

0-5 Gayna, ecii HE IPUHUMAET y4acTusi B pabOTe TPyMIbl, HE BBHICKA3bIBACT HUKAKUX CYXKICHHM, HE
BBICTYIIA€T OT MMEHU TPYIIIbI; IEMOHCTPUPYET MOJIHYI0 HEOCBEAOMIICHHOCTh TI0 CYTH M3y4aeMOid TPOOIIEMBI.

TeMbl npe3eHTALM A

. PazpaboTka mpoekTa nmoBsIeHus 3PPeKTHBHOCTH JACSITEIHHOCTH YIIPABICHUYECKOTO MEPCOHATIA.
. CyIHOCTh ¥ OCHOBHBIE IPUHIMIIBI (PYHKIIMOHAIBHO- CTOUMOCTHOrO aHanu3a (PCA).
. Kagposslit pezeps. Busl 1 aTans! opMUpOBaHUS KaJAPOBOTO pE3EpPBa.
. XapakTepucTHKa CTPYKTYpHI IU1aHa pabOThI C PE3epPBOM PYKOBOJISIIMX KaJIPOB.
. OLleHOUHBIE [T0KA3aTeIH, CHUKAIOIINE TPYAOBOM BKJIaJ paOOTHUKA.
. Baxknelime MeTo/1bl OLIEHKH YIPaBIEHYECKOI0 IEpCOHaIa.
. [Iporiecc oTOOpa KaHAMIATOB HA BAKAHTHYIO JJOJDKHOCTb.
. OYHKIMOHAIbHbIE B3aUMOCBSI3U MEX/1y Y4aCTHUKAMH [TPOBEACHUS aTTECTAllUH IEPCOHAIA.
. OCHOBHBIE THUIIBI ATTECTALIMH ITEPCOHAIIA.

10. Opranuzanus aTTecTaluu nepcoHana.

11. Coneprxkanue, METObI M MPOLEAYpa KOMIUIEKCHON OLICHKH IepPCOHAIA.

12. Mexanu3Mm (OpMHPOBAHUS TOCYAAPCTBEHHON KaJPOBOW MOJIUTUKH.

13. KaapoBblii KOHTPOJIIMHT U KaJpOBOE TNIAHUPOBAHHUE.

14. MecTo u poJib KaJApOBOI MOJUTHUKH B TIOJIMTUKE OPTaHU3AIUH.

15. TeitnopusM Kak Teopus U opraHu3anus Tpyna. Mecto paboTHHMKa B yNpaBlIEHUHM MEPCOHAJIOM B
TEUIOPUCTCKONW MOJIETH TPY/a.

16. Teopun 4€nOBEYECKOTO M COLUAIBHOIO KalMTajla KaK OTPAKEHUE IOBBIIMICHHs POJIM NIEPCOHANIA B
COBPEMEHHOM IPOU3BOJICTBE.

17. Monudukamus BIacTu: HapTHEPCTBO, COyYacTUe, KOJUIEKTUBHOE MPEATNPUHUMATENIBCTBO.

18. OcobeHHOCTH PYKOBOJCTBA TPYIIONW C  HWHTEPHAIIMOHAIBHBIM  COCTaBOM. Pa3Butue
MHTEPHALMOHAIBHOTO MEHEKMEHTA B COBPEMEHHOM MHMpE.

19. OcoOeHHOCTH pYKOBOJCTBA MOJOAEXKbIO U TMOXWIBIMH COTpyJHUKaMu. (OcoOeHHOCTH
B3aMMOOTHOUIEHUH ¢ PYKOBOJUTEISIMH PA3JINYHbIX YPOBHEM.

20. YnpaBieHue epcoHaioM B KPU3UCHOM MPEANPUSATHH.

O 00 1N DN K W —

Kpurepun ouenku:

17-20 GamnoB BbICTaBisAETCS OOydalOIIEeMyCs, €CIM OH IIepeuuclseT Bce CYILLIECTBEHHBIE
XapaKTepUCTHUKU OOO03HAYEHHOrO0 B BOINPOCE MpeaMeTa W BO3MOXKHBIE BapHaHTHI JalbHEMIEro pa3BUTHS
peleHust MpooIeMbl, €CITH 3TO BO3MOXKHO;

13-16 0amioB, ecaM CTYIEHT pacKpbUl TOJNBKO YacTh OCHOBHBIX IOJIOKEHHWH BOTMpOCA,
IIPOJEMOHCTPUPOBAJI HETOUHOCTD B IIPEICTABICHUAX O PEAMETE BOIIPOCA;

10-12 GamtoB, eciii CTYJACHT 0003HAYWII OOIIYIO0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETHU3WPOBATH
OCHOBHBIE KOMITOHEHTHI;

0-9 GamyoB, eciu CTYIEHT HE MPOAEMOHCTPHPOBAJ 3HAHWK OCHOBHBIX MOHATHH, MPEICTaBICHUN 00
U3Y4aeMOM IPEIMETE.

3 Meroauueckue MaTepualbl, ONPEACIAIOIIAE IPOLUENAYPhl OLEHUBAHNS 3HAHWN, YMEHUH, HABBIKOB U
(M) OTIBITA AEATENBHOCTH, XapaKTEPU3YIOIIHUX 3Tabl (POPMHUPOBAHUS KOMITETCHIIUI

[Tpornerypsl OLleHUBaHMS BKIIIOYAIOT B ce0s1 TEKYLIHI KOHTPOJIb U MIPOMEKYTOUHYIO aTTECTAIHUIO.



Tekymuil KOHTPOJb YCIEBAEMOCTH IPOBOJWUTCA C€ MCIHOJIB30BAHUEM OLIEHOYHBIX CPEJICTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOKEHHUs. Pe3yiabTaThl TEKYIIEro KOHTPOJS JOBOJSTCSA JO CBEACHUS
CTYJIEHTOB JI0 IPOMEXKYTOYHOM aTTECTALINH.

[TpomesxyTouHas aTTecTanus NpoBOIUTCA B (opMe SK3aMeHa.

DK3aMeH NPOBOAUTCS MO PACIUCAHUIO IPOMEXKYTOYHOM aTTecTalli B TMCbMEHHOM Bujie. KomudecTtBo
BOIPOCOB B 9K3aMEHAIIMOHHOM 3a/1aHuM — 2. [IpoBepka OTBETOB U OOBSABICHUE PE3YIHTATOB MPOU3BOIUTCS B
JI€Hb SK3aMeHa. Pe3ynbTarhl aTTecTalMy 3aHOCATCS B SK3aMEHALIMOHHYIO BEJIOMOCTh U 3aUYETHYI0 KHUKKY
cryaenta. CTyAeHTbl, HE TPOLISALINE TPOMEXYTOUHYIO AaTTeCTalldi0 IO TpauKy CECCHH, HOJDKHBI
JIMKBUAUPOBATH 33J0JKEHHOCTh B YCTAHOBJIEHHOM MOPSIIKE.

[Ipunoxenune 2

METOJUYECKUE YKA3AHIA 110 OCBOEHUIO JUCHUTTIJIMHBI

VY4eOHBIM MIaHOM MPEAYCMOTPEHBI CIIEAYIONINE BUABI 3aHATHH]:

- JIEKLIUH;

- IPAKTUYECKUE 3aHATHS.

B Xoxe JEeKIMOHHBIX 3aHATUH pPAcCMaTPUBAIOTCS TEMBl MPEICTABICHHBIX PA3IENIOB, JAKOTCS
PEKOMEHIalluu AJI1 CAMOCTOSITENIbHOM pabOThI M OJTOTOBKE K MPAKTUUYECKUM 3aHITHSIM.

B xoxe mnpakTHueckMX 3aHATHI yriayOssitoTCs M 3aKpeIUSIIOTCS 3HAHMSI CTYIEHTOB 1O  psAy
PacCCMOTPEHHBIX  HAa  JIEKIMSIX  BOIPOCOB,  PAa3BHUBAKOTCA HABBIKM  CTPATErMYECKOrO YIpPaBJICHUS
[IEPCOHAJIOM, a TAKXKE AHAJIU3 €r0 U OLICHKA

IIpu noArOTOBKE K MPAKTUYECKUM 3aHATHUIM Kbl CTYJCHT JJOJIKEH:

— U3y4YUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;

— U3Y4YUThb KOHCIIEKTBI JICKIIH;



— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMOM TEME.

[lo cormacoBaHuiOo ¢ NpenoaaBaTesieM CTYACHT MOXET MOATOTOBUTH JIOKJIAJA U MPE3ECHTALHUIO IO
TeMme 3aHATUA. B mporecce MOArOTOBKH K MPAKTUYECKUM 3aHATHUSIM CTYAEHTBI MOTYT  BOCIIOJIb30BAaThCS
KOHCYJIbTALIUSIMU IIPENOIABATEIIA.

Bompocel, He  paccMOTpeHHBIE Ha JIEKIUSAX UM MPAKTHUUYECKHUX 3aHATUSX, JOJDKHBI OBITh H3y4YEHBI
CTYJICHTAaMH B XOJI€ CaMOCTOSTEIbHON paboThl. KOHTpoms camMoCTOSTENbHON paboThl CTYIEHTOB Hal
yueOHOM mporpaMMoil Kypca OCYIIECTBISIETCS B XOJ€ 3aHATUH METOAOM YCTHOro ompoca. B xoxe
CaMOCTOSITENIbHOM  pabOThl KaXAblil CTYyJEHT 00si3aH MNPOYUTaTh OCHOBHYHO M IO BO3MOXKHOCTH
JOTOJHUTEIBHYIO JIUTEpaTypy IO M3y4aeMOM TeMe, JOINOJHUTh KOHCHEKTHI JEKUUA HEJOCTAIIINM
MarepuaioM, BBIIUCKAMU W3 PEKOMEHIOBAHHBIX MEPBOUCTOYHUKOB. BBIIEINTh HENOHSATHBIE TEPMUHBI,
HAWTH WX 3HAYEHHUE B SHUUKIONEIUYECKUX CIIOBAPSX.

JInst MOArOTOBKM K 3aHATUAM, TEKYIIEMY KOHTPOJIKO U TPOMEKYTOUYHON aTTECTALMU CTYAEHTBl MOLYT
BOCTIOJIb30BaThCSl AJICKTPOHHO-OMOIMOTEYHBIMU CHUCTEMaMH. Takke oOydaromiyecss MOTYT B3SThb Ha JIOM
HEOOXOMUMYI0  JIUTEepaTypy Ha  a0OHEMEHTE  YHHUBEPCUTCTCKOW OHOIMOTEKH WM BOCIOIH30BATHCS
YUTAIbHBIMU 3aJ1aMHU.



