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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

YK-2: CnocoGeH ynpapjsiTh NIPOEKTOM Ha BCeX ITANAaX ero ;KU3HEHHOr0 MUKJIa

B pe3yabTrare OCBOCHUS JUCHUIITIMHBI 06y‘-lalOI.l.ll/II7[Cﬂ JOJIKECH:

3HaTh:

OCHOBHBIE TOHATHS U IMPUHLIUIBI NPOEKTHOTO IOIXO0Ja, OPTraHM3allUM IPOEKTHON JESITeNbHOCTH, MPABOBBIE OCHOBBI NPOEKTHOU
JIeSITEJIbHOCTH, OCHOBHBIC OTallbl M IPOLIECCHI IUIAHUPOBAHMA M OCYILECTBICHMS IPOCKTOB, NPUHLUIIBI OPraHU3aluH IPOEKTHOM
paboTEI, IepedeHb HEOOXOANMBIX IIPOSKTHBIX JOKYMEHTOB (COOTHECEHO ¢ HHANKaTopoM YK-2.1).

YMmeTh:

OIEHUTH CYIICCTBYIOIIMA WIN IUTAHUPYEMBIH IPOEKT, €ro CreruduKy,0cO0CHHOCTH, XapaKTePUCTHKH, COCTABHUTHh yCTaB IIPOCKTA,
HEepapXUdecKyi0 CTPYKTYpy paboT, KaTeHAApHBIM IUIaH IPOEKTa, MOomo0pars KOMaHIy MPOEKTa W YNPAaBIATh KOMMYHHKAIHUAMH B
NPOEKTE; KOHTPOJIMPOBATh XOJ MPOEKTA M BHOCHTH HEOOXOAMMbBIC KOPPEKTHBBI, OIICHHBATh PUCKH MPOEKTA, KOPPEKTHO 3aBEPILUTH
MPOEKT, COPMUPOBATH HEOOXOUMYIO JOKYMEHTALIUIO H OTYETHI (COOTHECEHO ¢ HHANKaropoMm YK-2.2).

Bianern:

HAaBBIKAMH pa3pabOTKH MPOCKTa B H30paHHOH mpodeccHOHATBPHON cdepe, METoAaMH ONTHMHU3AMK KAICHOAPHOTO IUIaHA U
pecypcHOTO oOecTiedeH s TIPOSKTa, METOJUKO BBISIBICHHS M 00pabOTKH MPOEKTHBIX PUCKOB (COOTHECEHO ¢ mHANKaropoMm YK-2.3).

3. CTPYKTYPA U COOEP KAHUE JUCIIUITJINHBI

Pazgen 1. IIpoexTHblii (hopmat padoThl. ITanbl padoThI HA/L IPOEKTOM

Ne HaumenoBanue Temsl / Bua 3anstus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype M1
Tema 1. [IpoexTHas 1eSTETBLHOCTD : 0COOEHHOCTH U YYaCTHUKHU
1.1. BBeieHre B IPOEKTHOE yIpaBlIeHUE
IIpoeKThI: TOHSATHE, BUIIBI, XapaKTEPUCTHKH;
CpaBHEHHME TPOEKTHOIO M TPAOULIMOHHOTO TMOAXOAa K
YIPABJICHUIO U OpPraHu3aliy JesITeIbHOCTH; JI1.1, JI1.2, JI1.3,
1.2. Knaccuduxanus mpoeKToB JI1.4, J11.5, JI1.6,
1.1 |- Tunosnorust NpoeKkToB. 7 6 VK-2 JI1.7,J12.1, J12.2,
Oco0eHHOCTH TTPOEKTHOM JIEATEIBHOCTH B BY3€. J12.3,J12.4, J12.5,
1.3. Oxpy>xaromast cpefa 1 y4aCTHUKH [IPOEKTa J2.6
Oxpyxaromias cpesia IpoeKTa.
Y4acTHUKY U CTEUKXOJIAEPHI IPOEKTA.
/Tp /
Tema 2. Oransl paboTBl Ham MPOEKTOM: OT HAEH OO TOTOBOTO
MPOAYKTa
2.1. VlHunmanys npoekTa u pa3padoTKa MIPOCKTHBIX HIIeH
Wannmanus npoekra
TeXHUKU KpeaTUBHOCTH: MO3TOBOM IITYPM U aHTUPEILEHUE;
TeXHUKN KpeaTHBHOCTH: aHAIOTHs, pa3padOTKa KaHAIOB, METOJ
6-3-5 JI1.1, JI1.2, JI1.3,
TexHUKH KpeaTUBHOCTH: 6 IIJIST MBIIUICHUS JI1.4, J11.5, JI1.6,
1.2 |- BripaboTka 1 BEIOOP MPOEKTHBIX PeLIeHNi 7 6 YVK-2 JI1.7,J12.1, J12.2,
2.2. IlnanupoBaHue MPOEKTa J12.3,J12.4, JI2.5,
YpoBHHU U TIPOIIECCHI TUIAHUPOBAHUS; J12.6
WHCTpYMEHTHI MIIaHUPOBAHUS TPOEKTHBIX paboT
2.3. Peanuzanuus ¥ KOHTPOJIb UCIIOJIHEHUS IPOEKTA
DNIeMEHTBI peaTn3ali U KOHTPOJISI UCIIOJIHEHUS TIPOEKTa;
DOopMHPOBaHNE CUCTEMBI KOHTPOJIS peaTU3alliy POSKTa;
WHCTpyMEHTBI KOHTPOJIS UCIIOJTHEHUS IPOEKTa
/Tp /
Paznen 2. [IpoekTHasi AOKYMEHTAIUSI M MPOEKTHASI KOMaHIa
Ne HaunmeHnoBanue Tems! / Bua 3ansirust Cemecrp Yacos Komneren- Jlurepartypa
/ Kypc IHH




2.1

Tema 3. IIpoexTHas HOKyMEHTAalWs KaK HHCTPYMEHT ILUIAHHPOBAHUS
paboTHI
3.1. Buanr TIPOEKTHBIX
JOKYMEHTALIMH 110 IPOCKTY
ITacnopt nmpoexTa;
VYcraB npoekra;
TexHnuyeckoe 3aaHue Ha MPOEKT.
3.2. JloKyMeHTBl I YHpaBICHUS M MOHUTOPHHIA OTAEIbHBIMH
3IIEMEHTaMH TIPOEKTHON pabOTHI
Peectp 3auHTEpecOBaHHBIX
UHTEpECaMH;
Peectp prckoB n ux MmonuropuHr. / Ip /

nokymeHToB.  llenmu  cocrtaBineHust

CTOPOH M YIpPaBIEHUE HUX

VK-2

JI1.1, J11.2, J11.3,

J11.4, J11.5, J11.6,

J1.7,J12.1, 712.2,

2.3, 712.4, 12.5,
J12.6

2.2

Tema 4. IlpoexkTHas KOMaHAa: Kak paclpeleluThb
OTBETCTBEHHOCTh, KaK OPTraHM30BaTh B3auMoJIeiicTBUE?
4.1. ITpoexTHast KOMaH/1a

®dopMHpOBaHUE MPOSKTHONH KOMaH/IBI;

Ponu 1 KOMITETEHIINY YYaCTHUKOB MPOSKTHON KOMaH/bI;

Pacnipenenenue OTBETCTBEHHOCTH B IPOEKTHOM KOMaH/E.
4.2. IlpoekTHBIE KOMMYHHKAIIUU

[lonstne, BHOBI W OCHOBHEIC

KOMMYHUKAaIUHT;

B3aumopelicTBre B X0/1e peanu3alyy IpoeKTa
4.3. VIHCTpYMEHThI OpraHu3aliy MPOEKTHOTO B3aUMOICHCTBUS

Trello xak MHCTPYMEHT OpTaHHM3ALUH MPOEKTHOH AESTEIbHOCTH
U IPOEKTHOIO B3aUMO/JICHCTBUS;

Miro Kak MHCTPYMEHT OpTraHW3allid INPOCKTHOW HEATCIHHOCTH
1 TIPOEKTHOTO B3anmopeicTeus; / Ilp /

ponu W

0COOCHHOCTH TPOEKTHBIX

VK-2

JI1.1, J11.2, J11.3,

J11.4, JI1.5, J11.6,

J11.7,J712.1, J12.2,

2.3, J12.4, 712.5,
2.6

Pa3nen 3. Oprannsanus NpoeKTHOH e TeJbHOCTH

HaunmeHoBaHue TeMbl / Buja 3ansiTust

Cemectp
/ Kype

Yacos

Komneren-
Jiviiie

Jlutepatypa

3.1

Tema 5. Ilomxonsl
Waterfall vs. Agile
5.1. Mopens KeneBuH kak ocHOBa M BBIOOpa MOAXOJa K
YHPaBIEHUIO IPOEKTaMHU

OO61re XapaKTepUCTUKA MOJIEIIH;

OCoOeHHOCTH OpPTaHM3aMOHHBIX CHCTEM 110 MozeHn KeHeBuH.
5.2. Mopenu ynpasieHuUst IpOEKTaMu

Kackannast metonosnorus ynpaeiaeHus nmpoekramu (Waterfall);

Agile kak prmocodus ynpasieHUs MPOSKTaMU
5.3. llennoctH 1 npuHOANE! Agile

JIronu u B3auMozeicTBUS BaXHEE IPOLIECCOB U MHCTPYMEHTOB;

Paboratormuit MPOAYKT BaOXHEE HCUYEpIBbIBAIOLIEH

JIOKYMEHTAIIHH;

CoTpyAHHUYECTBO C 3aKa3YMKOM BaKHEE IMPOPaOdOTKH JeTaner
KOHTPAKTa;

BHecenue n3MeHeHUH BakHEe CIIEIOBAaHUS MEPBOHAYWILHOMY
IUIaHY;

IMpunmne Agile-noaxona. / Ip /

K OpraHM3alliil TMPOCKTHOW JESTEIbHOCTHU:

YK-2

JI1.1, J11.2, J11.3,

JI1.4, J11.5, JI1.6,

1.7, 712.1, 12.2,

7123, 712.4, 2.5,
2.6

32

Tema 6. Opranuzanus NPOEKTHON AEATENFHOCTH HAa OCHOBE TMOKHX
(hpeiiMBOpKOB
6.1. Ckpam: 6a30BbIE MTOJIOKEHUS

IMonstue Cxpama u Ckpam-raiin;

TepmuHonorus Ckpama;

IMpumep opraamzanuu padots! 1o Ckpam.
6.2. CkpaM-KoMaH/a

Bnapernern mpoxykra M CKpam-mMacTep;

Komanma pazpaboTku.
6.3. IIporecc paboTHI 1O CKpam

ITpenBapuTenbHBIC 3TAIBI PAOOTH KOMAH/IbI,

OCHOBHBIE PUTYaITBI CKpaMa;

OcCoOeHHOCTH OpPTaHW3alNH U YIPABICHHUS CIIPHHTOM.
6.4. Kanban kak THMOKHMH WHCTPyMEHT OpraHU3allMd IIPOCKTHOH
paboTh

IpaBuna padotel mo Kanbaw;

YyacTHUKN KaHOAH-KOMaHIBI W OCHOBHBEIC oTimums KambGaH ot
Ckpama. /IIp/

YK-2

JI1.1, J11.2, J11.3,

JI1.4, J11.5, JI1.6,

1.7, 712.1, 12.2,

7123, 712.4, 2.5,
2.6
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IToaroroBska

pedeparoB B
npencrasnensl B [Ipunoxenun 1./ Cp /

LibreOffice.  Temsl

pedeparos

VK-2

JI1.1, JI1.2, JI1.3,

JI1.4, JI1.5, JI1.6,

J1.7,J12.1, J12.2,

JI2.3,J12.4, J12.5,
J12.6

34

/ 3auér /

VK-2

JI1.1, J11.2, J11.3,

JI1.4, J11.5, J11.6,

J11.7,J712.1, J12.2,

2.3, J12.4, 712.5,
2.6

4. POHJI OIEHOYHBIX CPEJCTB

CrpykTypa U comepkaHue ()OHAA OIEHOYHBIX CPEACTB AJIS HMPOBEACHHS TEKyIIeH M IPOMEXKYTOUHOH aTTecTalliH IIPEJCTaBICHB B
IIpunoxennu 1 x paboyeii mporpaMMe AUCIHUILIHHEL.

5. YAEBHO-METOJUYECKOE U TH®OOPMAIIMOHHOE OBECIIEYEHUE JUCIHUITJIMHBI

5.1. OcHoBHas uTEpPaTypa

ABTOpBL,

3arnasue

WznarenscTBO, TON

Komnnu-Bo

T'op6osros I f1.

CucTeMbl YIPaBJIEHUS IPOEKTOM: yueOHOe
nocooue

Mocksa: EBpasuiicknii
OTKPBITHIA UHCTHUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=93147
HEOTpaHUYEHHbIN
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei

J1.2

Koy P., Cxoruep D.

brucrarensrenii Agile. [mOkoe ynpasieHue
npoektamu ¢ moMomipio Agile, Scrum u Kanban

Cankt-ITerepOypr: TTurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=359
226 HeorpaHMUEHHBIN
JOCTYTI JUTS
3aperucTpUpPOBaHHBIX
10JIb30BaTeIIEH

J1.3

Kymnep A., Peiiman P.,
Kponnn /1., Hoccen K.

Wntepdetic. OCHOBBI MPOSKTUPOBAHU
B3aMOJICHCTBHSA. 4-€ U3,

Cankr-IlerepOypr: ITutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=364
140 HeorpaHnueHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
NoJIb30Bareseit

1.4

9. I'amma, P. Xeam, P.
JlxoHcoH, JIx.
Bauccunec

HaTTepHI)I 06’BeKTHO-OpI/IeHTI/IpOBaHHOFO
TIPOCKTUPOBAHU

Cankr-IlerepOypr: Ilutep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=371
734 HeorpaHU4EHHBIH
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
T0JIb30Barenen

JI1.5

Tl'amma 3., Xemm P.,
JlxoHcon P.,
Bmuccunec k.

ITprems! 00BEKTHO-OPHEHTHPOBAHHOTO
IpOeKTUpoBaHus. IIaTTepHbl IPOEKTUPOBAHUS

Cankt-ITerepOypr: TTurep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=361
851 HeorpaHWYEHHBIH
JOCTYII ISt
3aperucTpUpPOBaHHBIX
T10JIb30Barenen

JI1.6

bépnc b.

Pacnipenenennsie cuctemsl. [1artepHbl
MPOEKTHPOBAHUS

Cankr-IlerepOypr: ITutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=361
843 HeorpaHWYEHHBIH
JOCTYTI JUIS
3aperHCTPUPOBAHHBIX
oJIb30Baresieit

J1.7

Borganosa P. M., boes
B. 1O., [lenuncos M.
1O., Epmonenko O. /.,
Ko3snosckuii B. A.,
Boes B. 10.

OCHOBBI IPOEKTHOI AEATEINBHOCTH: yueOHOe
nocobue

Pocros-Ha-/lony:

W3 parenscko-
noaurpapuIecKuii
kommieke PIDY (PUHX),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=711217
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T10JIb30Baresnen




5.2. lonoJHUTeIbHAS JIUTEPaTypa

ABTOpBL,

3arnasue

WznarenscTBO, TOX

Komnnu-Bo

JI2.1 |[Top6osuosI. 4.

VYrpapneHne NpoeKToOM: yueOHO-METOTUUCCKHIA
KOMITIICKC

Mocksa: EBpasuiicknii

OTKPBITHI HHCTHUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei

J12.2 |Wnbenkosa C. /1.,
Arynun C. 1O, I'yxxoB

B. B, SArynus C. 10O.

YHpaBHeHI/Ie HWHHOBAITMOHHBIM IIPOCKTOM: yqe6H0-
METOIMYECKUI KOMIUIEKC

Mocksa: EBpazuiickuit

OTKPBITBIH HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOrpaHUYEHHBIN
JOCTYII ISt
3aperucTPUpPOBaHHBIX
T10JIb30BareNnen

JI2.3 | ®PynTOB B.

Agile. TIporiecchl, TPOEKThI, KOMITAHUN

Cankr-IlerepOypr: ITutep,

2020

https://ibooks.ru/reading.
php?
short=1&productid=364
148 HeorpaHnueHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
NoJIb30Bareseit

JI2.4 | PamxnyT [lunem

Spring. Bce nartepHbI IPOEKTHPOBAHHUS.

Cankr-IletepOypr: Ilutep,

2019

https://ibooks.ru/reading.
php?
short=1&productid=359
638 HeorpaHNYEHHBIH
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
T0JIb30Barenen

JI2.5 | Pukapno Teppemn

KOHKYpPEHTHOCTb U Hapa/uIeIn3M Ha
wiarpopme .NET. ITarreprs! a¢dexTuBHOrO
HPOEKTHPOBAHUS

Cankt-ITerepOypr: TTurep,

2021

https://ibooks.ru/reading.
php?
short=1&productid=365
303 HeorpaHUYEHHBII
JOCTYII ISt
3aperuCTPUPOBAHHBIX
T10JIb30BareNnen

JI2.6

Poccuiicknii 3KOHOMMUYECKHUH KypHAT: )KypHAI

MockBa: Axkanemus
MEHEKMEHTa 1 OM3HEC-
AIIMUHHUCTPUPOBAHMUS,
2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHBIN

JIOCTYII JUIS
3apETUCTPUPOBAHHBIX
MOJIE30BaTENEH

53 HpO(l)eCCI/IOHaJ'lel)Ie 0a3bI JAHHBIX U l/IHq)OpMaIIl/IOHHLIe CIIPAaBOYHbIE CUCTEMbI

HCC "KoncynprasT +"

HCC "Tapant" http://www.internet.garant.ru/

®denepanbHbI 00pasoBarenbHblid mopTal «OkoHOMHKa Cormoniorust MeHemxkMeHT»  http://ecsocman.hse.ru
basa manneix Beepoccniickoro nienTpa m3ydenus obmectsenHoro MHeHns (BIIIOM) https://wciom.ru/database/

5.4. Ilepeuens NPOrpaMMHOro odecneyeHust

OneparnonHas cuctema PEJ] OC
LibreOffice

5.5. YueOHO-MeTOAMYECKHE MATEPHAJIBI IJIsl CTYACHTOB € OIPAHHYCHHBIMH BO3MOKHOCTSIMH 310POBbSI

Ilpn HeoOXOAMMOCTH MO 3asBICHHUIO OOYYAIOMIETOCS C OTPaHWYCHHBIMH BO3MOXHOCTSMH 37I0pPOBBS  y4eOHO-METONUYECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OIPAaHMYCHUSIM 3I0pOBbs M BocHpusTus uH(popMmarmu. [ns mui c
HapyIICHUsIMA 3peHus: B (opme aynuodaiina; B medarHOW (opMme yBeTHMYCHHBIM IIpudToM. s UL ¢ HApyNICHUSMH CIyXa: B
(opMe SIIEKTPOHHOTO JOKYMEHTa, B IedarHoi Qopme. i M ¢ HapyMICHWSMH OIOPHO-IBHTATEIFHOTO ammapara: B (dopme
3NIEKTPOHHOTO TOKYMEHTa; B IIEYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE TUCIIUITJINHBI

IMomerenns st Bcex BHIOB pabOT, MPELyCMOTPEHHBIX YYEOHBIM IIAHOM, YKOMIUIEKTOBAaHBI HEOOXOIMMOI ClIEelHaTn3MpOBaHHOM
y4aeOHOH MeOeNbI0 M TEXHHYECKUMHE CPEJICTBaMU 00yUCHUS:

- CTOJIB, CTYJIBS;

- IEPCOHATBHBINA KOMITBIOTEp / HOYTOYK (IIEpEHOCHOH);

- IPOEKTOpP;

- 9KpaH / THTEePaKTUBHAS JIOCKa.




7. METOOAUYECKHUE YKA3AHUA /U1 OBYYAIOIIIUXCA IO OCBOEHHUIO JTUCITUITJINHBI

Mertoauueckre yKa3aHus 0 OCBOSHUIO UCIMILIMHBI IPpeACTaBleHbl B [Ipunoxkenuu 2 k paboueit mporpaMmMe JUCIUILUIAHBL.




[Ipunoxenue 1

®OHJA OHEHOYHBIX CPEACTB
10 JMCHUIIIHHE
«OCHOBBI IPOEKTHOM JAEATEIbHOCTH

1. OnucaHMe NMoKa3saTeJjied 1 KpuTepueB OLleHUBAaHUA KOMIIeTEeHI M
Ha pa3J/IMYHbIX 3Tanax uX GOpMHUPOBaAHMS, ONIMCAHUE LIKaJI OLleHUBAHUS

1.1 Kputepuu u nokasaTesid OUEHUBAHUS KOMIIETEHIUI:

3VYH, cocrapnstomue IToxa3aTeny oLleHUBaHUS Kpurepuu oneHuBaHus Cpenctsa
KOMIIETEHIIHUIO OLICHUBaHUSA

VYK-2: CnocoOeH yrpapJiaTh IPOSKTOM Ha BCEX 3TallaxX ero KU3HEHHOTO LUK

3  OcHoBHble moHATHS U | JlJaer oTBerbl Ha Bompockl | lana pasBepuytas | Tectsr (1-
NPHUHIMIBI TPOEKTHOTO MOAXO0Ja, | TeCTa, OTBEYAeT Ha BOIPOCH! K | XapaKTepHCTHKAa OCHOBHBIX | 40)
OpraHu3alH MIPOEKTHOH | 3a4eTy, muIeT pedepar noHsTMd W npuHOunos | Pedepar (1-
JIESITEIbHOCTH, ITPABOBBIE OCHOBBI npoekTHoro  moxaxonma U | 40)
MPOEKTHOMN JEATEIBHOCTH, MPOEKTHON paborsl, | Bompocs! x
OCHOBHBIE J3Tallbl W IPOLECCHI IPOAEMOHCTPUPOBAHO 3agery (1-
IUTAHUPOBAHUS U OCYLIECTBICHUS 3HaHHUe HOpMartuBHO- | 60)
MIPOEKTOB, MIPUHITUIIBL MIPaBOBOW  JOKyMEHTAIUH,
OpraHU3aIiK NPOEKTHON PaboThHI, perilaMeHTHpYoLIeH
nepevyeHb HEOOXOAUMBIX MPOCKTHYIO  JIESTEIbHOCTD,
MPOEKTHBIX JOKYMEHTOB. 0XapaKTepHU30BaHbI

OCHOBHBIE STalbl u

IpouecChl IJIAHUPOBAHUA U
OCYIICCTBJICHNS IPOCKTOB

Y Ouenutsh cyniecTByromui uinu | Permaer keiic-3anaun, aktuBHo | [IponeMoHCcTpupoBaHa Keiic-
IUIAHAPYEMBI ~ TPOEKT,  €ro | y4acTBYET B JIEJIOBOW UIrpe CHOCOOHOCTh pa3paboTku u | 3axaun (1-
cnenuuky, 0COOEHHOCTH, aHanu3a mpoekTa, koHtposs | 10)
XapaKTEepUCTHKH, COCTaBUTH ero peanmmsanuu, OLEHKH | JlemoBas
yCTaB MPOEKTa, HEPAPXUUIECKYIO PHCKOB W TOJTOTOBKH | UTpa
CTPYKTYpY paboT, KaJeHIapHBIA MPOEKTHOH JOKyMEHTAIN

TUTaH MIPOEKTAa, no00paTh

KOMaHJy TMpOEKTa M YMpaBJATh
KOMMYHHKAIIUSIMH B NIPOEKTE;
KOHTPOJIMPOBATh XOJI MPOEKTa M
BHOCHUTbD HEOOXOAUMEIE
KOPPEKTHUBBI, OILIEHWBATh PHUCKHU
MPOEKTa, KOPPEKTHO 3aBEPIIUTH

TIPOEKT, chopMupoBaTH

HEOOXOUMYIO JTOKYMEHTAIUIO0 U

OTYETHI

B naBbeikamu pa3paboTku npoekTa | Pemaer kelic-3anauy, | CaMOCTOSTEIBHO Keiic-

B M30paHHOI NMpodeccHoHaIbHON | MPUHUMAET aKTHBHOE ydJacTHe | OCYIIECTBISIET — pa3paboTky | 3amaun (1-
cdepe, MeToJaMH ONTHUMM3AIMHM | B IEJIOBOH HIrpe KaneHgapHoro  miaHa  u | 10)
KaJeHJapHOTr O I1aHa u pecypcHoro  obecnedenus | Jlenosas
pecypcHOro obecreueHus MPOEKTa, OCYILECTBISIET €ro | urpa
MPOEKTa, METOIWKOW BBISBICHHS KOPPEKTHPOBKY M OLIEHHBAET

1 00pabOTKH MPOEKTHBIX PHCKOB IIPOEKTHBIE PUCKHU.




1.2 lIkansl O1leHUBAHMS:

Texymuii KOHTPOJIb YCIIEBAGMOCTH U TMPOMEKYTOUHAS ATTECTALUS OCYILIECTBIISCTCS B
paMKax HaKOMHUTEJIbHOW OaUIbHO-PEeUTHHTOBOM crcTeMbl B 100-6amnpHoi mikane.

OcHOBO#1 151 ompenesieHuss 0aioB, HAOpPaHHBIX MPU MPOMEKYTOUHOW AaTTECTAIlHH,
CIy)KUT 00BbEM W YpPOBEHb YCBOCHHSI Marepuala, MpeayCMOTPEHHOro pabodeill mporpamMmoi
JMCIUILTHHBL [IpH 5TOM HEOOXOIMMO PYKOBOICTBOBATHCS CIICTYFOIIHM:

- 50 -100 GamnoB (3auTeHO);

- 0-49 6ammoB (HE3aUTEHO).

2. TunoBble KOHTpPOJIbHbIE 3aJaHUA WIM HHbIEe MaTepuasbl,
Heo0XoAuMble AJisl OLleHKU 3HAaHWM, YMEHM#, HaBbIKOB U (MJ/IM) OIBbITA
AesATe/IbHOCTH, XapaKTepU3yoLMX 3Tansbl dopmupoBanus

KOMIIeTEHLIUi B Mpolecce 0CBOeHUs 06pa30BaTe/JIbHOM MPOrpaMMbl

BOl'lpOCbI K 3a4€Ty

3auemnoe 3adanue gxOuaEem 6ONPOC U3 NPEOCMABIEHHO20 CRUCKA U 00UH Kelc u3 noopasoeia «Keitic-
3a0ayuy

1.IlonATHE ¥ OCHOBHBIE MTapaMeTphl MpoekTa. Llens u crpaTerus npoekra. Pesynbrat mpoexTa.

2. Kimaccudukanus mpoeKToB.

3. IIpoexTHsli 1uka. CTpyKTypHU3alus MPOEKTOB.

4. Y4aCTHUKU POEKTOB.

5. Okpy:xaroniasi cpefia IpoeKTa.

6. CymHOCTb ¥ IPUHIMIIBI YIIPaBJIeHUs MpoekTaMu. Mctopus pa3BuTHs ynpaBiaeHUs IPOEKTaMU.

7. @YHKIMHU U IOACUCTEMBI yIIpaBIeHUs IpoeKTaMu. MeTO bl yIIpaBIeHUs IPOEKTaMH.

8. PazpaboTka xonmemnuu npoekta. DopMupoBaHue uien npoekrta. [lpeaBapurensHbIe HCCIeTOBAHAS 10
TIPOEKTY.

9. IlpoexTHslii aHanu3. OLEHKa peann3yeMOoCTH POeKTa.

10. TexHIKO-PKOHOMUYECKOE 00OCHOBaHHE TIPOEKTA.

11. busHec-mnaH nmpoekTa.

12. Co3znanne KOMMYHHUKAITMOHHOW CHCTEMBI IIPOCKTA.

13. IlppHIMIBI TOCTPOCHUS] OPraHU3ALMOHHBIX CTPYKTYp YIpaBieHus npoekramu. [lociaenoBarenbHOCTD
Pa3paboTKH U CO3JaHUsl OPraHU3ALMOHHBIX CTPYKTYP YIPABJICHUS IPOEKTaMH.

14. CoBpeMeHHBIE CpEICTBA OPTAHN3ALMOHHOTO MOAETUPOBAHUS TPOEKTOB.

15. HWcrounuku ¢unancupoBanus. OpraHu3anuoHHble (QopMbl  puHaHcHpoBaHus. OpraHuzaius
MPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapKeTHHTOBBIE HCCIIEOBaHUS TIPU pa3paboTke MpoekTa. MapKeTHHIOBasi CTpaTerHsi MPOEKTa.
KoHnemnmus MapkeTuHra mpoeKTa.

17. IlporpaMma MapkeTHHra npoekTa. brojpkeT MapkeTHHra mpoekTa. Peannsanust MapkeTHHra MpoeKTa.
YnpasneHue MapKETUHIOM B paMKax YIpPaBJICHHUS IPOEKTaMH.

18. CocraB m TOPSIIOK Pa3pabOTKH MPOEKTHOH JOKYMEHTAlWU. YTpaBiieHHe pa3paboTKOil MPOeKTHOM
JOKYMEHTAlHH.

19. ®yHKUIMU MEHEIKEPa NPOEKTA.

20. ABToMaTH3amusi TMPOEKTHBIX paboT. AHAIM3 TPOrPaMMHOTO oOecriedeHus i YIpaBICHUS
MPOEKTaMHU.

21. OkcnepTr3a MPOEKTHO-CMETHON M MPOEKTHOM JOoKyMeHTauuu. Ilopsanok npoBeaeHNs SKCIIEPTU3BI.

22. T'ocynapcTBeHHast U 001IeCTBEHHAS IKOJIOIHYECKask IKCIIEPTU3a IPOEKTOB.

23. [punnumns! orieHKkH 3G HEeKTHBHOCTH MPOEKTOB. VicXoMHbIe TaHHbBIe IS pacdeTa 3P HEKTHBHOCTH.

24. Tlokazarenn 5((EKTUBHOCTH NPOEKTa. YUeT pHCKa U HEONPEICNCHHOCTH TIIPH  OLIEHKE
3¢ (EeKTUBHOCTH MTPOEKTA.

25. Ilpouecc mIaHUPOBAHUS MTPOCKTA.

26. CtpykTypa pazouenus padoT. OnrbOKy IaHuPOBaHUSL.

27. JletasibHOE MJIAaHUPOBAHHUE.



28. JleTanbHOE TUTAHUPOBAHHE.

29. PecypcHoe TUTaHHpOBAHUE.

30. CMeTHOE U KaJeHIapHOE IIaHUPOBaHUE.

31. JlokyMEeHTHpOBaHUE MJIaHa IPOEKTA.

32. IlpuHIMIBI YIIpaBIeHUS! CTOMMOCTBIO TIpoekTa. OIeHKa CTOMMOCTH TTPOEKTA.
33. bromkxeTnpoBaHUE TIPOCKTA.

34. MeToabl KOHTPOJISI CTOMMOCTH MIPOEKTA.

35. OTYETHOCTS TI0 3aTpaTaM.

36. MoHUTOpHHT paboT 10 MPOEKTY.

37. AHanu3 pe3ynbTaToB M0 MPOEKTY.

38. IlpunsATHE pelIEHUI! 110 TPOEKTY.

39. Ynpasnenne N3MEHEHUSIMH T10 TTPOEKTY.

40. ITyckonananounsie padboThl. [Ipremka B SKCIUTyaTalnio 3aKOHYEHHBIX OOBEKTOB.
41. 3akppITHE KOHTPAKTA 10 MPOEKTY.

42. BBIX01 U3 MIPOCKTA.

43. B3auMOoCBs3b 00BEMOB, TPOTODKATESILHOCTH U CTOMMOCTH PaboT.

44. MeTozp! ynpaBieHUsl coJiepKaHueM padoT.

45. Ctpykrypa 1 00beMbI padoT.

46. YrpaBieHUE BPpEMEHEM I10 IPOEKTY.

47. YnpasieHue Iponu3BOAUTEIBHOCTHIO TPY/a MO MPOEKTY.

48. CoBpeMeHHAsI KOHIICTIIINS YIIPABICHUS KAYECTBOM.

49. YnpapieHue Ka4eCTBOM IIPOEKTa.

50. CucreMa MEHEKMEHTa KauecTBa.

51. Cepruduranms NpoIyKIUU MPOEKTA.

52. Pecypcsl npoekTa. IIpoueccel ynpagineHue pecypcamu mpoekTa. I [puHIMIbI [TIaHUPOBaHUS PECYPCOB
MPOEKTA.

53. YnopaieHue 3aKynKkaMyd pecypcoB. YTpaBlieHHUE MOCTaBKaMH. YTIpaBieHHE 3amacaMu. JIOTUCTHKA B
YIpaBIECHUH IIPOEKTAMH.

54. ®opMuUpOBaHUE KOMAHBI.

55. Opranuzanus 1eATeIbHOCTH IIepCoHaa. Y IpaBleHHuE TIEPCOHATIOM IIPOCKTA.
56. Ilcuxosoruueckre acreKThl YIpaBIeHHUs IEPCOHANIOM IPOEKTa.

57. lloHsiTHE pUCKA U HEONPEAEICHHOCTH.

58. AHanu3 NpOeKTHBIX PUCKOB.

59. MeTo/ipl CHI)KEHHUS YPOBHSA PHCKa.

60. Opranunzanust padoT IO YHPaBJICHUIO PUCKAMU.

Kputepun onennBanus:

- 50 -100 6as0B (3a4TEHO) - HAIMYKE TBEP/BIX U JOCTATOYHO MOJHBIX 3HAHUI B 00BEME
NPOMICHHON TpPOTpaMMbl AMCHUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYEHHs, IMPaBHIbHBIC
JeMcTBUS IO MPUMEHEHUIO 3HAaHUW Ha MpaKTHKe, YeTKOE M3JIOKEHHE MaTepHaia, JOMYyCKaloTCs
OTJENbHBIC JIOTUYECKHE M CTHIIMCTHYECKHE MOTPENIHOCTH, OOyJYaroIUiCs YCBOWJI OCHOBHYIO
JUTEpaTypy, PEKOMEHIOBaHHYIO B pabouell mporpaMmme TUCIUITIHHBI;

- 0-49 GanoB (He3auTeHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HAIMYHE TPYOBIX OMINOOK
B OTBETE, HEMOHUMAHHUE CYLIHOCTH H3JaraéMoro BONpOCa, HEYMEHHE NPHUMEHATh 3HAHUS Ha
NpaKTUKe, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOTIOJHUTENBHBIE U HABOJISIINE BOTIPOCHI.

TecTbI

1.OpranuzaiyionHas CTpyKTypa, IpH KOTOPOH BO3MOXHO NepepacipeielieHIe YeI0BeYeCKUX PECypCoB
MEK1y MIPOEeKTaMH 0€3 peopraHn3aliy CyIECTBYIONIEH CTPYKTYpBI

1. MartpuuHnas

2. OyHKUMOHAIBHAS

3. Jluneiino-QpyHKIMOHAIbHAS
4. JuBn3noHanbHas

2.CTopoHa, BCTyMNaollas B OTHOILLICHHUS C 3aKa34MKOM U Oepylasi Ha ceOsi OTBETCTBEHHOCTD 32
BBINTOJIHEHHUE PA0OT M yCIYT 1O KOHTPAKTY



WHBECTOP
CIIOHCOP

KOHTPAKTOP (ITOAPSAIINK)

JULIEH3HAP

KOHEYHBII MOTPEOUTENh PE3yIIbTATOB MPOCKTA

agrwnE

3.Y4yacTHUKH IPOEKTa — 3TO ...

¢u3nYecKue IULa U OpraHu3alyi, KOTOPbIE HETIOCPEICTBEHHO BOBJICUSHBI B TIPOEKT WIIN
YW MHTEPECHI MOT'YT OBITh 3aTPOHYTHI ITPH OCYIIECTBICHUH ITPOEKTA

KOHEYHBIE TOTPEOHUTENN PE3YIIbTaTOB MPOEKTa

KOMaH/1a, yIPaBJISIoIast IPOEKTOM

3aKa34yMK, HHBECTOP, MEHEKEP MPOEKTa M KOMaH/a MPOeKTa

akrwbdPE

4.0c00eHHOCTh COMATBHBIX POEKTOB

KonnuecTBeHHAs 1 KaueCTBEHHAS OIICHKA TOCTIDKEHUS PE3yIbTaTOB CYIIECTBEHHO
3aTpyIgHEeHA

Lenpro connanbHBIX IPOEKTOB SBISETCA yIyUIIeHHEe YSKOHOMIYECKIX TIOKa3aTeNei CHCTEMBI
CpoKH IPOEKTa YETKO ONpEAeIICHBl U He TPeOYIOT KOPPEKTHPOBKH B IIPOLIECCE PeaTH3aluu
OCHOBHBIC OTPAaHUYCHHS CBA3AHBI C TIUMUTAPOBAHHON BO3MOXKHOCTBIO HCIIOIB30BAHMUS
TEXHUYECKUX MOIITHOCTEH

arwdE

5./IHHOBaIIMOHHBIE IPOEKTHI OTIUYAIOTCH ...

1. BBICOKOW CTETICHBIO HEOTIPEICTICHHOCTH U PUCKOB

2 LEIbI0 MPOEKTa SIBISIETCSI OTy4eHHe MPUOBUIN HA BIOKEHHBIE CPECTBA

3. HEOOXOMMOCTBIO HCIOIB30BaTh (PYHKIIMOHAIBHBIE OPraHU3aUOHHbBIC CTPYKTYPBI
4 0onpIIIM 00BEMOM MPOSKTHOH TOKYMEHTAIIUT

6.0praHu3anoHHas CTPYKTypa — 37O ...

COBOKYITHOCTH 3JIEMEHTOB OPTaHM3aIMH (JOJDKHOCTEH U CTPYKTYPHBIX MOPa3ICICHUN U
CBA3€H MEXIy HUMU

KOMAaHJIa [IPOEKTa M0Jl PYKOBOACTBOM MEHEKEPA IIPOEKTA

OpraHU3alMOHHO-IIPABOBAas JOKYMEHTALMS IPEANIPUATHUS, PEAUIU3YIOILETO IIPOEKT
JIOKyMEHTaLus, perNIaMEHTUPYIOLIasl IIPOLECCH], IPOUCXOAAIIUE B OPraHU3alluU

arwdE

7.KiroueBoe MpeuMyIecTBO YIpaBIeHUS IPOEKTaMHU

1. SKOHOMUSI BpEMEHHU M PECYPCOB Ha pEaM3aIliio MPOEKTa 32 CUET MPUMEHECHHUS

2. 3((HEeKTUBHBIX METOAOB, TEXHOJIOTHI W MHCTPYMECHTOB YIIPaBJICHUS

3. BO3MOKHOCTP C TIOMOIIBIO HHCTPYMEHTOB ITUIAHMPOBAHUS CMOACTUPOBATH ACTAIBHO U
(hopMann30BaTh peaan3annio MPOCKTa

4. BO3MOKHOCTh OCYIIECTBUTH OOBEKTHBHYIO OIICHKY 3KOHOMUYECKOH 3()(hEeKTHBHOCTH
WHBECTUIIMOHHOTO TIPOCKTa

5. dhopmupoBanue 3hHEeKTHBHON KOMaH/IBI IO PeaTu3alliy TIOCTABICHHOH 1IeNn

8.Bexa — o710 ...

1. HabOp JIOTMUECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIIECCE 3aBEPLICHHS KOTOPBIX
JIOCTUTAeTCs OJIUH U3 OCHOBHBIX PE3YNIbTAaTOB IMPOEKTa

2. MOJIHBIN HA0Op TTOCIIEJOBATENBHBIX PA0OT MIPOEKTa

3. KIIF0YEBOE COOBITHE TPOEKTA, HCIIOJIb3yEMOE JUIS OCYIIECTBICHNS KOHTPOJIS HAJl XOA0M

4. €ro peann3anuu

9.I1poekT oTnMYaeTcs OT MPOLECCHOM NEeATeIbHOCTH TEM, UTO ...
MPOEKT SIBIISIETCS] HEPEPBIBHOM NEATEILHOCTHIO, a TPOIECC — €IMHOPA30BBIM MEPOIIPHATHEM
MPOEKT MOJAEPKUBAET HEU3MEHHOCTh OPTaHU3ALNH, @ IIPOLECCHI CIOCOOCTBYIOT €€ H3MEHEHHIO
MIPOIIECCHI B OPTAHM3AINH IIUKJINIHBI, OHU TIOBTOPSIIOTCA, a IPOEKT — YHUKAJICH, OH BCerna
MMeeT J1aTy Hadana ¥ OKOHYaHHS

5. - IPOIIECCHI B OPTaHU3AINH PETIIAMEHTHPYIOTCS IOKYMEHTAIBHO, TPOSKTHI HE TPEOYIOT
JIOKYMEHTAIBHOTO 0(OPMIICHHS

el A

10.Oxpy>keHne nmpoekTa — 370 ...

1. cpeza MpoeKTa, MOPOoXKIArolias COBOKYITHOCTh BHYTPEHHHX WIIM BHEITHUX CHJI, KOTOPBIE
2. CIOCOOCTBYIOT WJIM MEIIAIOT JOCTH)KEHHIO 1IETIH IIPOEKTa
3. COBOKYITHOCTb IIPOEKTHBIX Pa0OT, IPOJIYKTOB M YCIIYT, IPOM3BOACTBO KOTOPBIX JIOJDKHO OBITH

obecrieyeHo B paMKax OCyHICCTBIAEMOI'O IPOCKTA



4. TpyIIa 3IEMEHTOB (BKIIOYAIONINX KaK JIIOACH, TAK U TEXHUYECKHE 3JIEMEHT, OPTaHN30BaHHbBIX
TaKUM 00pa30M, YTO OHU B COCTOSTHHM JEHCTBOBATh KaK CAMHOE IIETI0€ B IEISIX JOCTHKCHUS TOCTABICHHBIX TEpe]
HUMU LiesIel

5. MECTOTIOJIOKEHHUE peaTi3aliy IPOeKTa U OH3JIeKaIIne paioHbI

11.Ha cragmm pa3paboTKH IpoeKTa

1. pacxoxyetcst 9-15% pecypcoB mpoekrta
2. pacxoayetcs 65-80% pecypcoB mpoekra
3. peCypChl POEKTa HE PACXOAYIOTCS

12 ITpoekt — 310 ...

1. WH)KCHEpHas, TEXHUYECKasl, OpraHn3allMOHHO-TIPaBOBas JOKYMEHTAIHs 10 peali3aliu
3aIUTAHUPOBAHHOTO MEPOIIPUSTHU

2. OrpaHHYECHHOE 110 BPEMEHH, LICJICHAIPABICHHOE H3MEHCHUE OTACIIBHON CUCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAHHAMH K KA4ECTBY PE3yJIbTaTOB, C OTPAaHUYCHUSIMH PACXOIOBAHHS

4. CPEICTB U CO CIISIM(PIIECKON OpraHu3aIen

5. IpyIIa JIEMEHTOB (BKIIOYAIOIIHUX KaK JFOJeHl, TaK M TEXHUYECKUE 3JIEMEHT, OpPraHU30BaHHBIX

TaKAM 00pa3oM, YTO OHH B COCTOSHUH JACHCTBOBATH KaK €IMHOE IEJI0C B MENAX JOCTIDKEHHS MTOCTaBICHHBIX ITepe]
HUMHU 1eJiel

6. COBOKYITHOCTh pa0oT, MPOAYKTOB U YCIIYT, MPOU3BOACTBO KOTOPHIX JOJDKHO OBITH 00ECIICUCHO C
LIEJIBIO TOCTYDKEHUS MMOCTABICHHOM IIEIH

13.Hauboubliiee BIUSHUE HA TPOCKT OKA3BIBAIOT ...

1. 9KOHOMUYECKUE U MIPABOBBIC (haKTOPEI

2 9KOJIOTHIECKHE PaKTOPHI U HHPPACTPYKTypa
3. KyJIBTYPHO-COLMATbHBIC (haKTOPEI

4 HOJINTUYECKUE U IKOHOMUYECKUE (haKTOPBI

14 TIpenmeTHas 00JIACTH MPOCKTA
COBOKYITHOCTb ITPOEKTHBIX Pa0OT, IPOAYKTOB H YCIIYT, IPOU3BOJICTBO KOTOPBIX JJOJKHO
OBITH 00ECIIEYCHO B paMKax OCYIIECTBISIEMOTO IPOEKTa
pe3yNbTaThl IPOEKTa
MECTOIIOJI0KEHHE TIPOEKTHOTO oduca
5. rpyIna JIeMEHTOB (BKIIOYAIONIUX KaK JIIOJICH, TaK U TEXHUYECKUE dJIEMEHT, OpraHU30BaHHbIX
TaKUM 00pa3oM, YTO OHU B COCTOSTHUH JIEHCTBOBATh KaK €MHOE 11eJI0€ B IIEJIIX JOCTHKEHUS TOCTABJICHHBIX Mepel
HUMH Lenei

el NS

15.®a3a mpoekra — 3710 ...

1. Ha0Op JIOTHYECKH B3aUMOCBSI3aHHBIX PaOOT MPOEKTa, B MPOLIECCE 3aBEPIICHHST KOTOPHIX

2. JOCTHUTAETCS OZIMH M3 OCHOBHBIX PE3YJbTAaTOB IPOEKTA

3. MOJIHBIN HA0Op TTOCIIEJOBATENBHBIX PA0OT MIPOEKTa

4. KJIFOUeBOE COOBITHE MPOEKTa, UCIOIb3yeMOe ISl OCYIIECTBICHUS KOHTPOJIA HaJl XOJ0M €ro
peanuzanuu

16.ITpoekTsl, Mo iBep )KEHHBIE HANOOIIBILIEMY BIMSHUIO BHEITHETO OKPY)KEHHS

1. ConmanabHble 1 MHBECTUIIMOHHEIE
2. DKOHOMHYECKHE U NMHHOBALIMOHHBIE
3. OpraHu3anioHHBIC U SKOHOMHYECKUE

17.®yHKIMOHANBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTh JIMHEHHO-()yHKIIHOHATIBHBIX [TOIPa3ICICHU, I/Ie KaXKI0€ NOoaApa3ie/icHue

2. BBITIOJIHSET OTpe/ieeHHbIe (D)YHKIIUH, XapaKTepPHbIE /IS BCEX HAIPABICHUH JeITeIbHOCTH

3. NpeANpUITHS

4. BpEMEHHAsI CTPYKTYpa, co3aaBaeMasi IjIsl pelIeHUss KOHKPETHOM KOMIUIEKCHON 3a/1auu
(pa3paboTKH MPOEKTA U €T0 peaTn3aiuu

5. CTPYKTYpa, 3aKpEIUISIONIas B OPraHU3allHOHHOM ITIOCTPOEHNH KOMITAHUY J1BA HAIIPABIICHUS

PYKOBOJICTBA — BEpTHKAJIbHOE (yIpaBieHue ()YHKIIMOHATBHBIMHU U IMHEIHBIMY CTPYKTYPHBIMH HOAPA3ICICHISIM U
TOPHM30HTANIFHOE (YIpaBJIEeHHE TPOEKTaM

18.ITocetoBaTENILHOCTE B HEPAPXUIECKON CTPYKTYpE LIeseH 1 3a/1au (CBepXy BHU3)

1. Muccus

2. Crparerndeckas 1eib
3. TakTHyeckue nenu

4, OnepaTuBHBIE 337291



19.11ep ipoeKTa — 3TO ...

XKEJIAeMBIil pe3yJbTaT IeITeIbHOCTH, JOCTUI'AEMbIH B UTOTE YCIIEIIHOTO OCYIECTBICHU
IPOCKTA B 3aJITaHHBIX YCIOBHAX €TI0 BBITOJIHCHHUS

HaIpaBJICHNUS ¥ OCHOBHBIC IIPUHIUITE OCYLIECTBICHHS IIPOSKTa

TIOJTy9YeHHE TIPUOBLTH

OpUYKHA CYIECTBOBAHUS IPOCKTA

arwbdE

20.HenocpencTBeHHOE MHUITMMPOBAHUE MIPOEKTA BKIIOYAET B CEO0S ...

[IpuHsiTHE peleHus 0 Havalle MPoeKTa

OmnpeneneHye ¥ Ha3HAUYCHHUE YIPABIISIOIIETO TPOSKTOM

[Ipunsitue pemenust 06 obecnedeHN: pecypcamMy BHITIONHEHHUS TIEPBOi (a3bl IPOeKTa
Amnanu3 npo0IeMbl 1 TOTPEOHOCTH B TIPOEKTE

CO0p HCXOTHBIX TaHHBIX

Opraan3anys ¥ KOHTPOJIb BEITIOJTHEHUS paboT

VYTBepKaeHHE OKOHYATEIHHOT'O CBOIHOTO IUIAHA YIIPABICHUS [IPOCKTOM

Nougkrwpe

21.Vlanmuanust poeKTa — 3TO CTAAWS MPOIIECCca yIPaBICHHUS IPOEKTOM, PE3YJIbTATOM KOTOPOH! ABIAETCA

CaHKI[MOHMPOBAHUE Hayasa MpoeKTa
YTBEpKJICHHE CBOJHOTO IIaHa

OKOHYaHHUE NMPOEKTHBIX PaboT

apXMBHPOBAHUE NMPOEKTHON JOKYMEHTAIlUU U U3BJICUCHHBIC YPOKU

roDNPE

22 Ilpu NpUHATHH penieHns 00 MHBECTUPOBAHUN HEOOXOMMO YIUTHIBATS ...
1. MU0, PUCKH, aJbTePHATUBHbIC BAPUAHTHI HHBECTUPOBAHUS

2 .MHQIAUIO H PACKA

3.MHOIALUIO U aNbTepPHATUBHBIC BapUAHTHI HHBECTHPOBAHUS

4.pUCKH W aJbTePHATHBHbIC BAPHAHTH HHBECTUPOBAHHUS

23.Crpaterus npoekra — 3710 ...

1. JKETAeMBIN PEe3yJbTaT ASSITENLHOCTH, JOCTUTAEMBIH B UTOTE YCIEIIHOTO OCYIIIECTBICHHUS MPOCKTA
B 3aJJaHHBIX YCIIOBUSIX €TO BBIMOIHECHHS

2. HAIPaBICHHUS ¥ OCHOBHBIC TPUHITKITB OCYIIECTBICHHS POCKTA

3. MOJTyYeHHE TPUOBUTN

4. HPHUYHHA CYLIECTBOBAHHS MPOEKTA

24.3amaun, KOTOpBIE BKIIOYAaeT (OPMUPOBAHHE KOHIIETIIINH POEKTa

Amnanu3 po0iemMsl ¥ TOTpeOHOCTH B ITPOEKTE

C060p MCXOAHBIX TaHHBIX

Omnpenenenune Lesei u 3a1a4d MPOeKTa

Pa3paboTka KOHLENIUH M0 OTASNbHBIM (DYHKIUSIM YIpaBJIeHHUS POEKTa
Opraau3anus ¥ KOHTPOJIb BBIIIOTHEHUS paboT

YTBepkAeHHE OKOHYATENILHOTO Or0JKeTa IPOEKTa

INonnucanue KOHTPAKTOB U KOHTPOJIb 32 X BBITIOJTHEHUEM

Nogah~wbdPE

25.T1ociienoBaTeNHFHOCTD MPOIIECCOB ONPEACTICHIUS TIeTIeH U 3a1a4

1. ®dopmynmpoBaHne

2. CrpyKTypHpOBaHHe

3. CoracoBanue

4, Dukcanus

26.Kpurepun, KOTOPBIM JOJDKHA cooTBeTcTBOBaTh SMART-11€716

1. Lens momkHa OBITH H3MEPUMOIA, T.€. JOJKHBI OBITh YKa3aHBI KOHKPETHBIE IIOKA3aTeNH 1

UX 3HAYCHUS, 10 KOTOPBIM OIPEIACIIACTCS CTENEHb TOCTHKCHHUS IIEIIH
Lenp 10KHA OBITH COTNIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU
JomxkHa ObITh ONpe/IeieHa 1aTa TOCTIKSHUS el

Iens momkHA OBITH CPOPMYTUPOBAHA B OJJHOM IIPEATIOKEHUN

Ienb 10KHA BKIIFOYATD B CE0s1 IIEpeUeHb OTBETCTBEHHBIX 32 €€ JOCTIKCHHE

abrwn

27 KoHuenuus npoekTa ...

1. JI0JDKHA OBITH COTJIACOBAaHA KJIIOYEBBIMH YYaCTHUKAMH ITPOEKTA: 3aKa3YMKOM, HHBECTOPOM,
CIIOHCOPOM U JIp.

2. 00513aTeJIbHO CO/IEPXKUT OIMCAHNE LeJIeH MPOEKTa, €ro OCHOBHBIX ITapaMeTpOB

3. YTBEp)KIaeTcs B 3aBEPIICHNH (a3l HHUIIHAIINY TTPOEKTa



4, 00s13aTeTLHO COAECPKUT CBOAHBIN KaJCHIAPHBIN TUIaH MPOEKTHBIX padoT

5. 00s13aTeNLHO TOJKHA OBITH 0OPMIICHA B BHJIE TTACTIOPTA MTPOEKTA
6. 00s13aTeNbHO I0JDKHA COJIePKATh KOHIUECTIIMH 110 YIPABJICHUIO KOMMYHHKAIUSIMHU, TOCTABKAMU U
KOHTPaKTaMu

28.DaKTopsl, KOTOPHIMU XapaKTEPU3YIOTCSI MPOCKTHBIC PUCKU U Ha OCHOBE KOTOPBIX (POPMUPYETCS TUIAH
YIPaBJIEHUS] PUCKAMU
PuckoBoe coObITHE
BeposTHOCTh HACTYIUIEHHSI PUCKOBOTO COOBITHSI
Pa3mep moteps B pe3yibTare HACTYIJICHUS PUCKOBOTO COOBITHS
CrerneHb arpecCMBHOCTH BHEIITHEH CpeIbl
YpoBeHb HHPIIAIUH
KonkypenTtnas cpena
PervoHansHOE 3aKOHOATEILCTBO

Nogkhwpe

29.0cHOBHOI1 pe3yIbTaT CTAINH Pa3pabOTKH MPOSKTa

1. CBOJHBIH IIJIaH OCYIIECTBIICHUS IIPOCKTA

2. KOHIICTIITUS TTPOEKTa

3. JIOCTHYKEHHE 1IeJIM U MOJy4eHHE 0XKHMaeMOro pe3yybTara poeKTa
4. HMH)XEHEpHAas IPOEKTHAas JTOKYMEHTALHs

30.ITocnenoBarebHOCTD ACHCTBUIT MO TUNIAHUPOBAHUIO CTOUMOCTH ITPOEKTA

1. OnpezeneHne CTOMMOCTH HCTIONB30BaHUS PECYpcoB (MaTepHaIbHBIX U TPYAOBEI

2. OmpeneneHue CTOMMOCTH KaXI0H TPOSKTHOW pabOThI, HCXOAS M3 00beMa 3aTpadnBacMbIX Ha
BBITIOJTHEHHUE PECYPCOB M UX CTOMMOCTH

3. OmnpeneneHne CTOMMOCTH BCETO ITPOEKTa

4. CocraBnieHne, COrIacoOBaHUE U YTBEPKACHUE CMETHI ITPOEKTa

5. ®dopmupoBaHHe, COTJIACOBAHNE U YTBEPKACHHE OI0KETa IIPOSKTA

31.IIpeameTHast 001aCTh MPOEKTA — ITO ...

1. coJiep)kaHre M 00beM MPOEKTHBIX paboT, COBOKYITHOCTh POJYKTOB M yCIYT,

2. TPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 0OECIICUCHO B PE3yJIbTATE 3aBEPIICHHS

3. OCYIIECTBIISIEMOT0 IPOEKTA

4, JKeJlaeMbIi pE3YIbTAT ACATCIBHOCTH, I[OCTI/IFaeMI:Jﬁ B UTOT'C YCIICITHOTO OCYHICCTBJICHUA ITPOCKTA
B 3aJIaHHBIX YCJIOBHUAX €T0 BBIIIOJIHCHUA

5. HAIPABIICHHUS 1 OCHOBHBIC IPHHLIHITBI OCYIIECTBICHUS IPOCKTA

6. TEPPUTOPHS PEAM3alUH IPOEKTa

7. [PHUYHHA CYIIECTBOBAHHS IPOEKTA

32 KaneHnapHbIi IUIaH — 3710 ...

JOKYMEHT, YCTaHABIMBAIOIINI MOJTHBIN TIepedeHb padoT MPOEKTa, NX B3aUMOCBS3b,
MOCJIEIOBATEIBHOCTD M CPOKH BBIITOJHEHMS, IPOIODKUTEIEHOCTH, a TAKXKE HCIOTHUTEIEeH 1
pecypcel, HeOOXOJMMBIE [T BBITOJIHEHHUS PaboT MPOeKTa
ceTeBas Auarpamma
IUTaH 110 CO3JaHUI0 KaleHAaps
JIOKYMEHT, YCTaHaBJIHBAIOLIUII OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS TPOEKTa

o~ wNE

33.Inarpamma ["anTa — 3710 ...

1. TOPU3OHTAIbHAS JINHEHHAs InarpaMma, Ha KOTOPOH paboThl MPOEKTa MpPEeACTaBISIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePH3YIOIUMHCS BPEMEHHBIMHU U IPYTUMH
napaMeTpamu

3. JIOKyMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTpPaHNYEHHS TIPOEKTa

4. rpadudeckoe n300pakeHNe HepapXUIecKO CTPYKTYPhI BceX paboT mpoeKTa

5. JIEPEBO PECYPCOB MPOCKTA

6. OpraHU3aIOHHAS CTPYKTYPa KOMaH/BI IIPOEKTa

34.ITnaHupoBaHue MPOeKTa — 3TO ...

1. HETIPEPHIBHEIIH MPOIIECC ONpeIeNeHUs] HAWIYUIIIero crioco0a IeHCTBUH IS TOCTIKEHHS

2. MOCTABJIEHHBIX IIeJIeH MPOEKTa C yYETOM CKJIa/IbIBAIOIIEHCS 00CTaHOBKH

3. Pa30BOE MEPOIIPUATHUE 10 CO3aHUIO CBOJHOIO IUIAHA IIPOEKTa

4. 9TO CTaJusl IpoLecca YIPABIEHUS IPOEKTOM, PE3YIbTaTOM KOTOPOM SIBJISIETCS] CAHKLIMOHUPOBaHHE

Havalia MpOCKTa

35.Crpykryphas nexommo3uiius pador (CJIP) mpoekra — 3710 ...



rpaduyueckoe n300pakeHNE UEPAPXUUECKON CTPYKTYPHI BCEX pabOT MPOEKTa
HAIpPaBJICHUsI U OCHOBHBIC IPUHIUITBI OCYILIECTBICHUS TIPOSKTA

JIEPEBO PECYPCOB MPOESKTA

OpraHHM3al[OHHAs CTPYKTypa KOMAaH/Ibl IIPOEKTa

rPOONME

36.MeTo1 KpUTHYECKOTO IYTH UCTIONIB3YETCs JUIA .. .

ONTHMU3AIMH (COKPALIEHHE CPOKOB peai3allii IPOEKTa)
TUTAaHWPOBAHUS PUCKOB ITPOEKTA

TUTAaHWPOBAHUS] MEPOTIPUATHH TI0 BBIXOJY M3 KPUTHUECKHX CUTYallUH
OIIpeIeIeHUsI IPOIODKUTEIEHOCTH BHITIOHEHHUS OTASJIBHBIX padoT

o

37le/[ COCTaBJICHUHU CﬂP JCKOMITO3HUIIUA pa60T MpeKpamacTCda Toraa, Koraa BbIIIOJHCHBI CJICAYIOIINUE

YCIIOBHS:
1. TIOHATCH KOHEYHBIN pe3yIbTaT KaXI0i pabOThI U CIIOCOOBI €T0 JOCTHKCHHUS
2. MOTYT OBITH ONpe/eIeHbl BPEMEHHBIE XapaKTEPHCTUKU U OTBETCTBEHHOCTD 32 BBHIIIOJIHEHHE
KaX10i1 paboThI
3. KOMaH[a IpoekTa ycrajna coctaBiuiate CIIP
4, CJIP umeeT Gosee 5 ypoBHEN AEKOMIIO3UITUHI
5. Omnpenenena yeTKas OCIe[0BaTeIbHOCTh paboT

38.3aBepmraromast cTaaus INIAHUPOBAHUSA IIPEIMETHON 00J1aCTH IIPOEKTa

1. aHaJIU3 TeKYIIEro COCTOSHUS U yTOUHEHHUEM IIeJIe U pe3yIbTaToB MPOeKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK IIPOCKTa

3. aHaIM3 ¥ KOPPEKTUPOBKA OTPAaHUYCHHUH U JOMYIICHNUH, NPUHATHIX Ha CTAJUH HHUIMALNN TTPOSKTa

4. BBIOODP KPUTEPHEB OLIEHKH MPOMEKYTOYHBIX U OKOHYATEIBHBIX PE3YIBTATOB CO3/aHMS IPOCKTA

5. MOCTPOCHHE CTPYKTYPHOH NEKOMIIO3UIINH ITPEAMETHON 00I1aCTH IIPOEKTa

39.IlocnenoBaTeIbHOCTD ACHCTBHUI MO TUIAHUPOBAHUIO MAaTEPHAIBHBIX PECYPCOB IPOEKTa

1. OmnpeneneHne MaTepHANBHBIX PECYPCOB, HEOOXOIUMBIX [UISl BHITIOJIHEHHUS KaXK10H pabOThI

2. CocTaBieHne eJUHOTO NEePEeYHs MaTepUaIbHBIX PECYPCOB JUIS peaIn3alui NPOeKTa U aHAIN3
aNbTEePHATUBHBIX BApPUAHTOB

3. OnpeneneHye HAIMYUs HEOOXOMMOTI0 00beMa MaTepUaIbHBIX PECYPCOB

4. AHanu3 U pa3pelieHne BOZHUKIINX IPOTUBOPEUnii B MOTPEOHOCTH U HATMUUU MaTepUaIbHBIX
pecypcoB

40.CocraBisronye CTaIuy pearn3aiy IpoeKTa

Oprasu3anus ¥ KOHTPOJIb BBITIOTHEHUS MMPOSKTa
AHanu3 U perympoBaHue BEITOTHCHHUE IIPOCKTa
BBoj B 9KCIUTyaTanuio U MPUHATHE MPOCKTA 3aKa3UUKOM
JIoOKyMEeHTHpOBaHHE U aHAIIN3 OIBITA BHITONHEHUS JAHHOTO TIPOCKTa
®dopmupoBaHUE KOHIICTIITUH TPOSKTa

agrwdE

Kputepun oneHuBanus:
Maxkcumym 15 6amnos 3a 40 BompocoB TecTa

. 13 -15 GansoB BBICTABIISIETCS, €CJIU CTYACHT OTBETHII NpaBMiibHO Ha 84-100% 3ananuii Tecra;
. 10-12 GannoB, eciu CTYJCHT OTBETHII MPABMIILHO Ha 67-83 % 3amaHuii;

. 7-9 GanmoB, eci CTYyIEHT OTBETWII IPaBIIIEHO Ha 50-66% 3amaHui;

. 0-6 Gays10B, eciu CTYJCHT OTBETHII MPaBMWIbHO Ha 0-49% 3amanuii

HdenoBas urpa
Tayspckunit moct

Pemaemele 3a1aun / PazBuBaeMble KOMIIETEHIMH |
. YmpasineHue npoekTaMu
. KpoccdyHkimonanpHoe B3anMoieiicTBrie
. IInanupoBanue
. YmpasineHne KOMaHA0H
. YmpasneHue pecypcaMmu
. VYnpasnenue puHaHCAMH
. AHanuTHYECKOE MBILIJIEHUE

° eraTI/IBHOC MBIIIJICHUE



e  OTBETCTBEHHOCTD
. TTocTpoenue 6usHec-mozeneit

° CHCTEMHOE MBIIIICHHE

Oco00eHHOCTH HUT'PBI

Urpa, umuTupylomasi co3faHHe KOMIUIEKCHOTO HWHQpacTpyKTypHOro oObekra. Brxirouaer B cebs
WHCTPYMEHTHI IPOEKTHOT'O yIPABICHUS, ¥ HAlleJICHA Ha JOCTHKEHIE OOIEKOMaHIHOTO PE3yIbTaTa.

OCHOBHBIC LIETTN UTPHI

ITomy4yeHne peanbHOrO HWIPOBOTO OIbBITA YNPABICHHUS CIOKHBIM HHQPACTPYKTYPHBIM ITPOEKTOM.
OcBoeHHE WHCTPYMEHTapHUsl IPOCKTHOTO MEHEIKMEHTAa M pa3BUTHE HABBIKOB YIPABICHUS IPOEKTHOMH
KOMAaHJIOH, 3aMHTEPECOBAHHBIMHU JHIAMHU, PECYpCaMH U MpoLEecCaMU B3aUMOACHCTBUA, B TOM YHCIE U
Kpocc(yHKIIMOHATHHBIMH.

Jlerenma urpet

Bce ywyacTHUKM Urpbl — IPEACTABUTEIN CTPOUTENBHON KOMIAHUHU, KOTOpas SBISETCS T€HepalbHbIM
HOAPSAYNKOM aAMMHHUCTPAIIUU TOPOJa Ha CTPOUTENIBCTBO Uepe3 MECTHYIO peky TeM3y yMEHbIIEHHOM KOomuu
Tayspckoro Mocra W Jpyrux HWHQPaCTPYKTYpHBIX 00BeKTOB. Cpeau YYacTHHKOB pacIpenesstoTcs
CJIEIyIOUINE POJIU: PYKOBOAMTENb MPOEKTA, TUPEKTOP IO Ka4eCTBY, AMPEKTOP MO JIOTUCTHKE, (PMHAHCOBBIN
JIUPEKTOP, CTPOUTENH, JOTUCT, KJIAJOBHUIUK M T. I. IlomoBuMHA posiell — ympaBlIeHYeCKHe, MOJOBUHA —
UCHOJHUTENbCKHE. Uepe3 OoroBOpeHHOE KOJIMYECTBO <«JIHEH» HIPOBOrO IPOEKTa IMPOUCXOAHUT O00s3aTerabHast
CMEHa poJiei.

3agadu Npu CMEHE POJIH:

e MOAXBAaTUTh HAYLIUI Impouecc,

®  OCBOUTHb HHCTPYMEHTapUil yIpaBICHUS MPOEKTOM, OTPAXKAIOIIHUHA 30Hy OTBETCTBEHHOCTH PO,
e  YCOBEpIICHCTBOBATH MPOIIECC,

e  TIOJHOIICHHO MepenaTh poJib CMEHSIOEMY KOJIIeTe.

TakuM 00pa3oM B Hrpe KaXKAbld Y4aCTHHK HOJYYUT ONBIT pabOThl Kak B YIPaBICHYECKOH, Tak W
WCIIOJIHUTENBCKOW pOJdM. 3ajada y4YacTHMKOB Ha CTapTe WIphl, ONHpasCh Ha JOCTYHHYIO HHpopmanuio
OIICHUTh O00BEM HEOOXOAMMBIX pPabOT, CPOKH W BO3MOJXKHBIE DPHCKH, CIUIAHHPOBATb XOJI BBIIIOJIHEHUS,
CTOMMOCTB, 00ECIEYHTh KOHTPOJIb PUCKOB M 3aIIUTUThH OIOJDKET mepej 3akazuukamu. [IpoekT noikeH ObITh
peanu3oBaH 3a ONPEACNIIEHHOE KOJMYECTBO HIPOBBIX [THEH HMMEIOIUMHUCS YEIOBEUYECKHMMHU pPECYpCaMH B
Ipeenax 3alUIIeHHOTo OI0KeTa M OTOBOPEHHBIX POJIEBBIX OTPaHUYCHHH.

ITocne 3amuThI NpOEKTa 3aMyCKaeTcss TallMep UTPhl, HAYWHAETCS CTPOUTENBCTBO M MPOLECC YNPABICHUS
HpoekTOM. B mponecce peanusanny NpOeKTa HACTYNAKOT PUCKOBBIE CHUTyallUHM - HABUTALUsA, IITOPMOBOU
BETEp, ’KUBOTHBIE HA CTPONIIIOIIAIKE, MPOTECTHI MECTHOTO HACEIEHUS U T. 1I.

B 3aBucuMocTH OT NpPaBWIBHOCTH INPOTHO30B, 3()(PEKTUBHOCTH IIJIAHOB M KOHKPETHBIX PEIICHHH IO
YIpaBICHUIO pHUCKaMU, OHM B OOJbIIe#l WJIM MEHbIIEH CTENeHH BIHAIOT Ha Xon pabor. Urpa nmaer
BO3MOKHOCTh B IIOJIHOW Mepe MOYyBCTBOBATH ceOsl KaKk BHYTPH IIPOEKTa — B Ka4eCTBE MCIIOIHHUTENS, TaK U
OCYIIECTBUTh «B3IJIAA CBEpPXY» — M3 POIH PYKOBOAUTENS Mpoekra. Takxke oOecrmedmBaeTrcss ONBIT U
MMOHMMaHME, KaK IpH IIOMOIIM KOMIUIEKCA HMHCTPYMEHTOB YIEpKHBAaTh KOHTPOJb HAa AESITEIBHOCTBIO C
BBICOKMM YPOBHEM HEOIPEIACICHHOCTH.

Kpurtepun oueHuBanus:

- 20-35 6a/LUI0B BBICTABIISICTCS CTYACHTY, €CIIHM M3JI0KCHUE 3HAHMI TIOJTHOE B COOTBETCTBHH C TPEOOBAHUAMH
nporpammel. JIOIycKaroTcsl OTACNIbHBIC HECYLIECTBEHHBIE OLIMOKH, UCIIPABIISIEMbIE CTYJCHTOM IIOCHIE YKa3aHHs Ha
HUX TIPEIoaaBaTeICM. HpI/I H3JIOKCHUU CTYJACHT JOJIKCH BBIACIIATE CYHICCTBCHHBIC TPU3HAKU U3YUCHHOTO, BHIIBUTH
MPUYUHHO-CJIC/ICTBEHHBIE CBS3H, COPMYJIMPOBATh BHIBOJBI U OOOOLICHUS, B KOTOPBIX MOTYT OBITH OT/ENbHbIC
HECYIIECTBEHHBIE OIINOKH;

- 0-19 6a/I0B  BBICTABIISIETCS CTYJEHTY, €CIHM M3JIOKEHHE Marepualia HerojHoe Oeccucremuoe. [Ipu atom
CTYJEHT JIOIlyCKAaeT CYLIECTBEHHBIC OIIMOKH, HEHCIIPaBIIsieMble AAKEe C IOMOINBIO NpernojaBaTels, a TaKxKe 3a
MOJIHOEC He3HAHWE M HelIOHMMaHUe MaTepuala.

Keiic-3agauu

Keiic 1.

TpaHckacnuiickuil Ta30IpOBOJ — HOBBIM MapHIpyT K 3KCIOPTHBIM pbIHKaM'" OTCYTCTBHE BBIXOJa K MOpIO
aBisieTcs OomnbIoi npobiemoit st TypkMeHHCTaHa, MOCKOJIBKY JIeJIaeT HEBO3MOKHBIM 3KCIIOPT rasa 3a pyOeix.
Tpanckacrmiickuii razonposon (TCGP) otkpoer npsimoit Beixox B Typuuto n Ha 3aman uepe3 AsepOaiikaH, B TO
BpeMsI KaK CErojJiHs MOCTAaBKU M3 3TOr0 PETHOHA JOJIKHBI OCyllecTBIAThCA uepe3 Poccuto u Upan. Lens npoekra
TpaHCKacIMICKOTO Ta30mMpoBOa — CIIOCOOCTBOBATH CO3MAHUIO B KAaCHHICKOM pErHOHE HOBOH CHCTEMBI
TPaHCHOPTHPOBKKA Ta3a. [a30mpoBOJ CTAaHET »JJIEMEHTOM, YBEIMYMBAIOIIMM MHOTOOOpa3ne WMCTOYHHUKOB U
MapIIpyTOB AJIs dKCIOPTa Kacnuiickoro ra3a B Typuuto u EBpony. IIpe3anneHTs! 4eThbipex rocy1apcTB — y4aCTHUKHU
npoekta (I'py3us, Asepbadmxan, Typkmenuctan u Typrnwsd) HOANMCANN AEKIApalMio B MOMICPKKY IPOEKTa.
OcymectBisier 3Ty mnoaaepxky IIpasutensctBo CIHIA. B peammzanmm mpoekTa NPUHUMAIOT Y4acTHe
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MEeXIyHapoaHble Kopropanuu — B 9acTHOCTH, Shell u PST International. CTouMocTs TIpoekTa OlleHHBAaeTCS B 2,5
MJIPJ IOJIIapOB.

Bomnpoce! ansa ananuza:

1. K xakoMy THITy IPOEKTOB OTHOCHTCS JAHHBIA IPOCKT?

2. Kakne daxTopsl moaTBepxaaoT Baie npenmonoxenne?

Keiic 2.

[TocTpoeHne opraHM3alMOHHOM CTPYKTYpHI Ipoekta Llenb mpoekra: pa3paboTka, cO3[aHHE W BHEJAPEHHE Ha
PBIHOK MHOTO(YHKIMOHAJILHOTO IIOPTATUBHOTO JIOMAITHET0 HWHTEJUIEKTYaIbHOTO TMbUIecoca, 00J1aIatolero
OIpe/IeJICHHBIMM B TEXHMYECKOM 3aJlaHMU Pa0OYMMM XapaKTePUCTHKAMHU, BPEMEHEM HENpPEpBHIBHOM pPaboThI
akkymyisropa 10 4, posHUUHOI 1ieHo# He Bbimie 10 ThIC. pyOneit.

JlaHHBIE TAaKeTHI paclajaroTcs Ha YeThIpe OCHOBHBIE KaTETOPUH:

1. Pa3zpabotka, co3maHne u TeCTHPOBaHME IBLIECOCa;

2. IloaroToBKa, HaITMCAaHNE ¥ TECTHPOBAHKUE IIPOrPAMMHOTO 00€CTIeUeHHs I €ro padoThI;

3. IlocTaHOBKa CHCTEMBI TPOM3BOACTBA U CEPBUCA, BKJIIOYAs MHCTPYKLUH U 3allaCHBIC YacTH;

4. Pa3paboTKa MapKETHHIOBOH MPOrpaMMBl, BKITFOUasi JEMOHCTPAINH, OPOIIIOPHI, MHCTPYKINH ITOJIb30BaTEIS.

Ha ocHOBe aHanm3a KaTeropuil MPOEKT HYXKIAETCs B CIIEAYIONINX IEMEHTaX OPraHU3allMOHHON CTPYKTYPHI:

1) rpymma o pa3paboTKe mblUTecoca u MPOTPaMMHOTO 00eCTICUeHNS;

2) rpynmna 1o TeCTUPOBAHHIO IPOIPAMMHOTO 00ECIICYEHHS;

3) rpymmna o HaJlaXXMBAHUIO IPOU3BOJCTBEHHON CUCTEMBI JUISL BBIITYCKa MBLICCOCOB

4) rpynmna o pa3paboTKe MporpaMMbl MapKETHHI'a;

5) rpynmna no NoAroToBKE BCeX JOKYMEHTOB U MHCTPYKIIHIA;

6) rpymna Mo ynpaBJIe€HHIO BCEMHU BBIIICTICPEUUCICHHBIMU TPYIIIaMH.

OTH TOACUCTEMBI NPEICTABIAIOT, 0 KpaiHed Mepe, TP OCHOBHBIX IOJpPA3CICHUS W IIECTh OTICIOB B
MaTepuHCKOH komnaHuu. [ pymnmsl, pa3padaTeiBaroIIne MBIIIECOC H IPOTPAMMHOE 00eCIIeYeHUE, JOJKHBI PadOTaTh B
OYCHb TECHOM COTPYAHMYECTBE. [pyNmBl TECTHPOBAaHMS IHUIECOCA W COOTBETCTBYIOIIETO IPOTPAMMHOTO
obecrieueHnsT MOTYT paboTaTh HE3aBHCHUMO OT pPa3pabOTYMKOB MbUIECOCA W IIPOrPaMMHOTO IPOAYKTa, HO
pe3ysibTaThl  YIydINAlTCs, KOrJa OHM Koomepupyrorcs. J[lms mpoekta TpeOyercs CIOUIIKOM —OoJbIIoe
B3aUMOJICHCTBHE MEXIYy OCHOBHBIMH  IOJpa3feieHHsIMH. MarepuHcKkas KOMIAHHA 0OJafaeT  BCEMH
CHeLUAINCTaMH, CIIOCOOHBIMH BBITIOJIHUTE MTPOEKT. [Ipeanonaraercs ero BBIIOIHHUTE B CPOK OT 18 10 24 mecsues.
OTOT MPOEKT — CaMblif JOPOrOCTOSIMHA M3 BCeX, KOrja- JIMOO MNPEANpHHATHIX KoMnaHued. [Ipountaiite u
MIPOaHATM3UPYHTE KOHKPETHYIO CUTYAITHIO.

CocTaBbTe OpPraHU3aLMOHHYIO CTPYKTYPY U CXeMY B3aUMOJCHCTBUS MPOEKTa C MAaTEPUHCKOW OpraHU3aIleH.
[Ipennoxute 1 000CHYITe BapHaHT MPOEKTHOTO oduca.

Keiic 3.

W3BectHas pupma, ciennann3upyromascs Ha MPOU3BOICTBE COBPEMEHHBIX AJICKTPOHHBIX OBITOBBIX MPHOOPOB,
TUTAHUPYET BBHITYCK HOBOW MPOAYKIMH. Ha MpOM3BOJACTBEHHOM COBEHIAHHU OOCYXIAeTCs KOHIICTIHS OBITOBOTO
mprOOpa HOBOTO MOKOJIeHHsI. OTPHIBOK U3 MPOTOKOJIA 3TOTO COBEIAHUS MPEACTaBlicH HIke: PykoBoaurens OTnena
pa3paborok: «OCHOBHOE MPEHMYIIECTBO, KOTOPOE MOKHO HCIOJB30BaTh HaM Iepe]] KOHKYPEHTaMH, COCTOWUT B
BBICOKOM YpPOBHE HAIIUX TEXHOJOTHWHA. MBI IOKHEI CO3AaTh IICAECBP TEXHOJIOTMYECKOTO HMCKYCCTBA, MOCIEIHEE
CJIOBO TEXHHMKW». Buie-npesuieHT 1mo mnpou3BoACTBY: «boroch, 4TO Takoe 4Yyqo TEXHHKH OyIoeT MpocTo He
peHTabeNbHO C TOYKH 3pPEHHS MPOU3BOJACTBA. MOXKHO pa3paboTaTh M CO3AATh BEIMKOJIETIHBIA ONBITHBIA oOpaserl,
JUISL TIPOM3BOJICTBA KOTOPOTO TOTPEOYyEeTCs IMOJIHOCThIO MepeobopynoBaTh HAaIIM MPOHM3BOJICTBEHHBIC JIMHHH,
3aKyIMUTh JOPOTOCTOSAIIME MaTepHaisl. Moe MHEHHe, 4YTO SI0Xa CPEeIHEBEKOBBIX MAacTepoB, co3aaTeieh
YHHUKAJIBHBIX 00pa3loB TEXHMKM M HCKYCCTBa, JajeKo B mpouutoM. bompmie mparmaTtusma, rocmoja.» Bure-
MPE3UICHT M0 MAapKETUHTY: «MBI JTOJDKHBI CO34aBaTh MPOAYKIUIO C TMPHIEIOM Ha KOHKPETHOTO IMOTPeOUTENs.
TonpKO OH MOXET TOYHO CKa3aTh, 9TO €My HY)KHO, a 9TO He HyHO0. Harmn moTpeGurens Bpsia 1 OyAeT B OCHOBHOH
Macce CBOei crocoOeH OICHUTHh BHICOKHI YPOBEHb TEXHOJIOTHYECKOTO MAcTepPCTBa HAIMX H300peTaTreiei, eciu
MPOAYKIS He OyIeT YAOBIETBOPATH €T0 KOHKpeTHBIE TpeboBanus. [loTpedburemto Taxke 6e3pa3IindHO, C MOMOIIBI0
KaKHUX MMPOU3BOJICTBEHHBIX JIMHIUA MBI CMOXXEM IPOHM3BECTH TO, UYTO €My HYXKHO. PRIHOK OyzeT mociieHuM cyabei
HAIIUX PEUICHUH, TaK yXK JTyde cpa3y IPUTOTOBUTHCS K €r0 TEKYIIUM HACTPOCHUIM.

Bomnpoce! s ananuza

1. B gem cyTh NPOTHBOPEYUS MEXAY PA3IMYHBIMH YYaCTHHKAMM IIPOEKTa CO3JaHMS W BBITyCKa HOBOH
npoayKIuu?

2. Ubs TOUKA 3pEHMS, TIO-BAIIEMY, SIBIIIETCS IPUOPUTETHO ITPHEMIIEMOH 1 moueMy?

3. Kakum 00pa3oM MOKHO yCTPaHUTH HA3PEBAIONINH KOHPIINKT MEXAY YIaCTHUKAMH MPOeKTa?

4. Koro U3 y4acTHUKOB COBEIIIaHHUs BbI Obl HA3HAYMIIM Ha JOJDKHOCTH PykoBoautens npoekra? [louemy?

Keiic 4

W3BecTHO, YTO AEATENFHOCTH JIFOOOTO TMPENNpPUATHS HAlpaBlieHa Ha JOCTIDKCHHE ONpPECIICHHBIX IIEIeH.
JIroboe npeAnpusiTHE OTPaHUICHO 110 BPEMEHH CBOETO CYIISCTBOBaHUS. HakoHel, ycnenHble MpeAnpUsITHs BCeTAa
VHHKAIIbHBI 10 MPOAYKTaM, yciyram Ju0o Om3Hec-MonessiM. MOXHO I CKa3aTh, 4YTO JHO0OC MpeanpusiTHe
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sBisiercs npoekrom? Ecnu a — moyemy? Eciu HEeT — Kakue orpaHnuuBamomniie (akTopsl cIeIyeT BBECTH B JaHHBIC
YTBEPKIACHUS?

Keiic 5.

Brl  sBnseTeck PYKOBOOWTENEM IPOW3BOACTBEHHOTO MPEeNNpUATHS. TeKymas CHTyaluss Ha pBIHKE
CKJIagpIBaeTCs OmaronpusTHO. [IpOTHO3BI CBHIECTEIBCTBYIOT O MEPCIIEKTUBAX YBEIWYCHUS CIPOCa HA MPOAYKIHUIO
npeAnpusTus. B cBs3u ¢ 3TUM Bamu OBLUIO MPHHATO PEIICHHE O PACHIMPCHUW MPOM3BOJCTBEHHBIX MOIIHOCTEH
MyTeM CTPOUTENbCTBA JOMOJHUTEIbHOrO Iiexa. OmnpenenuTe OCHOBHBIE 3Talbl peaii3allid NaHHOTO MPOEKTa ¢
MOMEHTA MPUHSTHS PEIICHUS U 10 MOMEHTA CIa4yH 1IeXa B KCIUTyaTallHIo.

Keiic 6.

B mpomecce peanu3alMu IpOEKTa CTPOUTEIHCTBA JKUIIOTO JOMa OBUIM INPOBENECHBHI CIEAyIoIue paboThl:
NOKYIKa 3€MEJBHOTO YdYacTKa, IOJMYYeHHE DPa3pelleHHss Ha CTPOUTENBCTBO, NMPOSKTHPOBAHHE NOMA, 3EMIITHBIC
paboThl, Bo3BeleHHE (YyHIAMEHTa, BO3BEACHHE CTCH M IEPEKPHITHH, KPOBIS KPBILIM, HApYyXKHas OTHCNKAa IOMa,
HO/IBeICHUEe KOMMYHHUKALUIA, BBOJ IOMa B SKCIUIyaTallIO U ITOJIyYeHUE PaBOYyCTaHABIMBAIOIINX JTOKYMEHTOB. Bee
JIM 3Tambl pealn3aliy npoekta yureHsl? Kakue stamsl okasamuch npomymieHsl? Pacnpenenure paboTs! mo dazam
JKM3HEHHOTO IIMKJIA ITPOCKTA.

Keiic 7.

PaccMoTpuTe KOHKPETHBIH MpUMEp pealu3aliid KaKoro-mubo MpPOEKTa. BhISBHTE HAIHMUYUE NPH3HAKOB
npoekTa. Ompenenute MOACHCTEMBl YIPABICHUS JNaHHOrO mnpoekra. Kakue (yHKIHOHATBHBIE 00JacTH
3a/IeWCTBOBAHBI B X0J/ie peain3aluu npoekta? Ha xakom sTare Ha JaHHBIM MOMEHT HAXOAUTCS KU3HEHHBIA LIUKII
JTaHHOTO NpoekTa? OnpeaenuTe NOTCHIMANBHYIO MTOJIE3HOCTh 3TOT0 MPOESKTA Ul Pealn3yIoliel ero OpraHu3aliiiy.

Keiic 8.

B xone peanmzanum OropKeTHass CTOMMOCTD MPOEKTa J0JDKHA cocTaBuTh 2 MitH 300 ThIC. py0. Paccuwmraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH INPOEKTa, €CIM Ha CEpPEeIWHE CPOKA PEasM3alny MPOEKTa IUIAHOBBIE 3aTPaThI
IOIDKHBI cocTaBuTh 1| MitH 500 ThIC. py0., OCBOGHHBIH 00BeM Ha oT4eTHYIO Aaty — | MuH 400 ThIC. pYO0., IpH 3TOM
(hakTHUECKHE 3aTpaThl HAa OTYETHYIO AaTy cocTaBmid 1 mirH 460 THIC. pyO.

Keiic 9.

bromxer mnpoekta cocraBimser 200 peHeXHBIX equHMI. Ha BhIMOIHEHHE pa®oT 10 TeKymied JaThl
TUIAaHUPOBAJIOCH M3pacxoa0Bath 50 eauHuL, a GakTHYECKH ObLIO U3pacxoaoBaHo 46 eauHULBI. [Ipu aTOM, CoriacHo
IUIaHy, Ha BBINOJHEHUE paboT HyXKHO Obul0 m3pacxomoBath 40 enuHui. PaccuuraiiTe B COOTBETCTBUH C
TPaAMIHOHHBIM TIOAXOJAOM W METOJOM OCBOSHHOTO 00beMa OTKJIOHEHHE II0 3aTpaTaM. B kakom ciyuae
HaOMIoOaeTcs 3KOHOMHMS JEHEXHBIX CPEICTB, a B KakoM — mepepacxon? Eciam paccumrarte OTKIOHEHHE 10
pacIicaHmIo, TO KAKOB PEAbHBIN X0/ BHIIIOJIHEHHMS IIPOEKTA [0 CPABHEHHIO C 3aIUITAHUPOBAaHHBIM IpadrKoM?

Keiic 10.

«[IpoekT aBTOMaTH3aIMK TOKYMEHTOO00POTa)

Kpymnnas MockoBckast pupmMa 1o Ipon3BOJICTBY U ITPOJAXKE JIMKEPOBOIOYHBIX M3/IE/INi HHUIMUPOBAIA MPOEKT
aBTOMATH3allMM JIOKYMEHTOO0OpOTa, KOTOPBIH MOJpa3yMeBall IMPOSKTHPOBaHHE, pa3pabdOTKy U BHEAPEHHUE
WHuTepHer-ceTu.

B kadecTBe 3aka3zumka INpoOeKTa BBHICTyNWiIa cama (upMa, a B KadecTBE T'€HEPAIbHOTO MOAPSIYMKA —
KOHCAJITHHTOBass (GupMa, CIENUATM3UPYIONascs Ha MPEJOCTaBICHUH YCIYyr B 00JacTH COBPEMEHHBIX
MHPOPMALMOHHBIX TexHoJorui. IIpu aToM KoHCanTHHroBast pupma B3sia Ha ce0sl 0043aTeNnbCTBA CaMOCTOSATENFHO
CIIPOEKTHPOBATh BCIO CHCTEMY JOKYMEHTOOOOPOTa M CO3/aTh €€ CHilaMu cyonoapsiaHol codrepHor ¢upmbl. Ha
CTaIMU NIEPEroBOPOB OBUIHM OIPEAEIeHbl 00BEMBI, CPOKH M CTOMMOCTH ITPOEKTa, KOTOPAas SIBJISUIACH OIUIATOW YCIyT
KOHCAJNTHHTOBOH (upmbl. [Ipu 3TOM ormnaTta ycimyr KOHCAITHHIOBOW (PMPMBI 3aBHCENA OT KOHKPETHBIX PE3yJIbTaTOB
— CO3/IaHMs1 CUCTEMBI JOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. 113 00IIeil CTOMMOCTH IPOEKTa YacTh JICHEXKHBIX
CPeACTB IIIa HA OIIary paboTel codTBepHON (HUPMBI, IpUYEeM padoTa NPOTPaAMMHCTOB OIIEHHBAJIACh B
3aBUCHMOCTH OT 3aTPa4€HHOTO BPEMEHH, T.€. HCIOJIb3YsI TOBPEMEHHYIO CHCTEMY OIIIaTy TPYZa.

[Tocne oxkOHUAHUS TEPBBIX ABYX 3TAIOB MIPOEKTa OKA3aJIOCh, YTO KOHCANTHHIOBAasI GHpMa BBITOIHIIIA PAOOTHI
TOJIBKO TI0 TIEPBOMY 3TaIly, MOJYYWJIAa OIUIATy PE3yJIbTaTOB TOJBKO IO TEPBOMY 3Taiy, HO codTBepHOIl dupme
3amIaTiiia y)ke 3a JBa dTama, T.e. 32 BCe BpeMs pabOTHl MPOTrpaMMHCTOB. PyKOBOOWTENs NMPOEKTa CO CTOPOHBI
KOHCAJITHHTOBOW (DUPMBI paccumTal IOKa3aTeNd KOHTPOJS CTOMMOCTH W JOJOXKWI Pe3ylbTaThl PyKOBOICTBY.
PykoBOACTBO KOHCANTHHIOBOM (pUPMBI OOHAPYKHIIO, YTO JAHHBIA MPOEKT C TOYKH 3PEHHSA UX (UPMBI aOCOIIOTHO
HepeHTaOeneH. Ha coBemiaHnu, MOCBSIIEHHOM OOCY)XKICHHIO CIOXXKHBIIEHCS CUTYallMH, OBUIO MPHHATO PEIICHHE
00paTHThCA K 3aKa3yMKy C IPEJIOKCHUEM IepeCMOTPETh YCIOBHUS JOTOBOpA BBHJY CEPHE3HOTO YBEIMUECHUS
00bEeMOB padoT M yCIOKHEHUS YCIOBUH UX peai3aliH.

Bonpocs! n1s ananusa

1. Ha ocHoBe Kakux IIOKa3aTelieii pYKOBOAMTENb IIPOEKTa MOT Obl BBIIBUTH OLIMOKM B YIPaBICHUU
CTOUMOCTbBIO?

2. Kakne ommOKu OBIIH JOITYIIEHEI B YIIPaBICHUH CTONMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOH (hrpMbI?
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3. Kak BBI ollcHHBaETE pelieHue, MPUHATOE Ha COBENaHue?
4. Kakoe perenne 0b110 ObI O0JI€€e 1IerIecoodpasHo, Mo Baniemy MHeHHIO?

Kpurepum onneHuBaHus:

CryneHTy HE0OXOIMMO pemmuTh 2 Keiica. MakcuManbHoe uuciao 0amtoB — 20, mo 10 3a kakIslid U3 IBYX
KEMCOoB.

8-10 6amn0B craBUTCS, e€cii pabOTa BBIOJHCHA BEPHO W IOJHOCTBHIO; B JOTMYCCKHX PACCYKICHHUAX U
00OCHOBaHHMM pCHICHUS HET MpoOenoB M OmHOOK (BO3MOXHA OJHA HETOYHOCTH, OIMCKA, HE SIBIIAIOIIASCS
CJICJICTBHEM HE3HAHUS WM HEITOHUMAaHHs y4eOHOTO MaTepHuaa).

4-7 6a10B CTaBUTCSI, €CIIM pabOTa BBIMOJIHEHA MOJHOCTHIO, HO 00OCHOBAHHMS IIArOB PENICHUS HEJOCTATOYHBI
(ecmn ymeHne 0OOCHOBBIBATh PACCYXKIEHHS HE SBISUIOCH CIIEIHAIbHBIM OOBEKTOM IIPOBEPKH); NOITyIIEHA OJHA
omunOKa WM IBa-TPU HEJOUETa; BEITOTHEHO 0e3 HeloueToB He MeHee 3/4 3am1aHusl.

1-3 6anna craBUTCA, €CIH AOMYIIEHBI Ooiee OHOM OmMOKH MU 0ojee TpeX HEeZOYETOB, HO CTYNEHT BiIajeeT
00s13aTeTFHBIMU YMEHHAMH TI0 TIPOBEPSIEMOH TeMe; 0e3 HeJOUSTOB BHIITOIHEHO He MEHEE TIOJIOBUHBI paOOTHI.

0 0amI0B CTaBUTCA, €CIIM AOMYIICHHI CYIICCTBEHHBIC OINMOKW, ITOKA3aBIIHE, YTO CTYACHT HE BIajeeT
00s3aTeIbHBIMU YMCHHUSMH TI0 JJAHHOM TeMe; IPABUIILHO BBIMOJIHEHO MCHEE TTOJIOBUHBI Pa0OTHL.

Tembl pedepaTos

. Beibop mHCTpYMEHTa U1 3P PEKTHBHOTO IIAHUPOBAHKS BPEMEHH.

. JIOCTOMHCTBA M HEIOCTATKU IIPOTHO30B, OCHOBAHHBIX Ha HCTOPHUYECKON CTaTHCTHKE.

. JIOCTOMHCTBA M HEIOCTATKH IPOTHO30B, OCHOBAHHEIX Ha CYKICHUSIX U MHCHUSIX.

. 3HAYMMOCTh BBIOOPA HCTOYHUKOB M PAIMOHATBHBIA MOJX0/ K OBJIAICHUIO HH(OpMAITHEH.

. UcxyccTBO AenerupoBaHus TOTHOMOYHIA.

. UcTopus mpoeKTHOW AATEIEHOCTH KaK IUCIUIIIHHEL.

. KauecTBeHHbIe MeTOIbI TPOTHO3KMPOBaHUs. OCOOEHHOCTH Ka4eCTBEHHBIX IIPOTHO30B.

. Kinaccudukanus ynpaBieHuUeCKUX pelIeHHH.

. KonmmuectBenHble MeTOABI TPOrHO3UpoBaHust. OCOOEHHOCTH KOJMYECTBEHHBIX ITPOTHO30B.

10. KonnentyaabHbIe OCHOBaHHS METO/1a TIPOEKTOB.

11. KopniopaTHBHOCTb U €€ pOJIb B IPOSKTHON AEATEIIEHOCTH.

12. MeToj MpOeKTOB: OCHOBHBIE MOHSTHS.

13. MeTozp! 00y4eHus MPOSKTUPOBAHUIO B POCCHHUCKUX BYy3aX.

14. MexaHU3M Tpoliecca MPOTHO3HPOBAHUS. DTaIlbl IPOTHO3UPOoBaHKsA. OCHOBHEIC MTOIXOABI K IIPOTHO3UPOBAHHIO.
15. OnTiManpHas crcTeMa IDIaHAPOBAaHMS BpeMEeHH. MeTObl M PUHIIHITH TOBHIIICHIUS COOCTBEHHOM
s dextuBHOCTH A.A. JIroOumiesa.

16. OcHOBHBIEC IOHATHS U CYITHOCTB IPOIIecca MPUHATHS YIIPABICHYSCKOTO PEIICHNUS.

17. OcHOBHBIE IPUYHMHBI HEPAITMOHAIBEHO MOTPAYEHHOTO BPEMEHH.

18. OcHOBHBIE IPOOIEMBI TPOTHO3UPOBAHUS B COBPEMEHHON 3KOHOMUKE.

19. OcHOBHBIE CTTOCOOBI OpPTAaHU3AIUH KU3HH. Y TIPaBIEHUE CTPECCAMH.

20. OcHOBHBIE TPeOOBAHHS K COCTABICHHUIO IJIaHA JEJT: CIIMCOK KaXXI0HEBHBIX JIeJ, COCTABICHNE PACIHUCAHNUS.
21. OcobenHocTu ynpasieHus npoekramu B PR-nesrenpHOCTH.

22. OneHka nmpoeKTa.

23. TlepBBIii mar Ha IMyTH K OBJIAICHUIO UCKYCCTBOM YIIPABJICHUS BPEMEHEM — H3MEHCHHE €T0 BOCTIPUSTHS.
24. TInaHupoOBaHKE B YCIOBUSIX PHIHOYHON SKOHOMHKH: TUPEKTUBHOE, PETYISATHBHOE H HHINKATHBHOE.
25. IloaroroBka MyJbTUMEAUMHON Npe3eHTALUU

26. IIpaBuna moBsIeHUs 3)(QEKTUBHOCTH MEPCOHATHFHOTO MEHEIKMEHTA.

27. IlpueMsbl 1 CIOCOOBI PAIIOHATTFHOTO YTEHHS Kak METOa COBEPIICHCTBOBAHISI OpTaHU3alUH TPYAA.
28. [IporHozupoBaHue AeMOTPaQUIECKOTO Pa3BUTHS.

29. IporHo3upoBaHue cObITa MPOTYKIIUH.

30. [Iporao3upoBaHue COIUATBHOMN MONUTHKH FOCY1apCTBa.

31. IIporHo3upoBaHue X03HCTBEHHOTO PHUCKA.

32. IIporao3upoBaHue 3KOHOMUYIECKOTO pOCTa.

33. IIpoekTHas AEATETHLHOCTh B MEHEDKMEHTE.

34. TIpoekTHast JOKYMEHTAIHS: IPOIIECC TIOTOTOBKH.

35. Ilpouenypa npe3eHTauH U 3aIIUThI IPOEKTA.

36. PaboTa HaJ TEKCTOM BBICTYIUICHUS.

37. PaunonansHOE MoJIeTMpoBaHKe paboyero npocTpancTBa. OCHOBBI 3PrOHOMUKH.

38. PanmoHanbHOE ynpaBieHHE MOTOKOM JEJI0BOM JOKYMEHTAIUH.

39. Ponb nHopmManuy 1 KOMMYHHKAIIMH B COLIMAIILHOM OOIIEHUHU M OTIPEAEIeHNH KauecTBa YeIOBEYECKOTO OBITHSL.
40. Ctpaterust «ynpaBlieHuE BpEMEHEM» KaK ylpaBieHHe COOCTBEHHOH eATeNbHOCTHIO.

O 01N LN B WN —

Kpurtepuu oneHuBanus:
CryzaeHTy HEOOXOAUMO TIOATOTOBHTE 3 pedepara.
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MakcumanbHoe KordecTBo 6amtoB — 30 6amios, o 10 6ayioB 3a KakIblid pedepar

8-10 6a)uI0B CTaBUTCS, €CIIM BBINIOJHEHBI BCe TPeOOBaHM K HAMMCAHHWIO M 3ammre pedepara: 00O3HAUEHA
npobieMa H O0O0OCHOBaHAa €€ aKTyaJlbHOCTb, CHJIaH KPAaTKUH aHalIU3 pa3NUYHbIX TOYEK 3peHUS Ha
paccMaTpuBaeMylo MpoOJieMy W JIOTHYHO H3JIOKEHa COOCTBEHHAs IO3MIMA, CHOPMYIHUPOBAHBI BBIBOJBI, TeMa
PacKphITa MOJIHOCTHIO, BEIIEpKaH 00BEM, COOMOACHBI TPeOOBaHIS K BHEITHEMY O(OPMIICHHIO, JaHBI TIPABUIIEHBIC
OTBETHI Ha JJOTIOJTHUTENBHBIE BOIPOCHI.

4-7 6aJJI0B — OCHOBHBIE TPeOOBaHMs K pedepaTy M ero 3auiuTe BBIIOIHEHBI, HO IIPH 9TOM AOMYIIEHbI He104EThL. B
YAaCTHOCTH, MUMEIOTCSI HETOYHOCTH B W3JIOKEHWH Marepuaja; OTCYTCTBYET JIOTHUECKas MOCIIeJ0BaTeIbHOCTh B
CYXKJICHUSIX; HE BblIepKaH 00bEM pedepara; UMEIOTCS YIyIIeHHs B 0pOpPMIICHUHN; HA IONOJHHUTENbHBIE BOIPOCHI
NPY 3aLIKTE JaHbl HETIOJIHBIE OTBETHI.

1-3 Ganma — MMeEIOTCS CYILECTBEHHBIE OTCTYIIEHUS OT TpeboBaHWi K pedepupoBaHuio. B uwactHocTH: Tema
OCBEIlICHA JIMIIb YAaCTHYHO; JIOMYIIEHB! (haKTHYECKUe OIIMOKM B cojep)kaHuu pedepara WiIM NpU OTBETE Ha
JOTIOJTHUTENBHBIE BOIIPOCHL; BO BPEMs 3aIUTHI OTCYTCTBYET BBIBOJ.

0 6ana0oB — Tema pedepara He pacKkpsiTa, OOHAPYKHBACTCS CYIIECTBEHHOE HEMOHMMAHHE NPOOJIEMBI WIH B TOM

ciydae, eciu pedepar CTyACHTOM HE MPEICTABIICH.

3. MeroauyecKkue MaTepHuasbl, OmNpeJeAKIMe  NPOLELYPbI
OLleHMBaHMsI Pe3yJ/IbTATOB OCBOEHMSI 06pa30BaTe/IbHOM MPOrpaMMBbl.

[Iponenypsl OIleHUBAHUS BKIIOYAIOT B c€0sI TEKYIINH KOHTPOJIb U IIPOMEKYTOIHYIO aTTECTALHIO.

Texymmii KOHTPOJb YCIEBAaEMOCTH IIPOBOAUTCS C  HCIIOJIB30BAHHEM OLEHOYHBIX  CPENCTB,
IIPEACTABICHHBIX B I. 2 JaHHOTO NPUIOXKEHUA. Pe3ynapTaThl TEKylero KOHTPOJIA AOBOIATCS JIO CBEACHUSA
CTYJCHTOB /10 IPOMEXYTOUHOI! aTTecTaluy.

[TpomexxyTouHasi aTTecTalus MNPOBOAUTCS B (opMe 3adera. 3ayeT IMPOBOJUTCS [0 PACHHCAHUIO
MPOMEXYTOYHOW arrectanuu. KoinyecTBO BONMPOCOB B 3ayeTHOM 3aaaHuu — 2. IIpoBepka OTBETOB H
00BsBICHUE PE3yJbTaTOB IMPOU3BOAMUTCS B JACHb 3adeTa. Pe3ynbTaThl aTTecTal[My 3aHOCSTCS B BEIOMOCTh U
3a4€THYI0 KHIKKY cTyneHTa. CTyleHTBl, He MpOLIeNNINe IPOMEXYTOUHYI0 aTTeCTalUI0 Mo rpaduKy CECCHH,
JIOJDKHBI JINKBUAUPOBATH 3a7J0JKEHHOCTh B YCTAHOBJIIEHHOM MOPSIIKE.

13



IIpunoxenue 2
METOANYECKHUE YKA3AHUS ITO OCBOEHUIO JJTUCHUIIJIMHBI
«OCHOBBI IPOEKTHOM AEATEIbHOCTH»

Y4eOHBIM IIAaHOM MPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHM:

- IIPAKTUYECKUE 3aHIATHS.

B xome mnpakTuyeckux 3aHATUI pa3BUBAIOTCS HAaBBIKM HPUHATHS OOOCHOBaHHBIX
OpPraHM3al[MOHHO-YIIPABJIECHYECKUX  pEUIeHMM B  00JacTM  IPOEKTHOM  JESATEIBbHOCTH,
paccMaTpUBarOTCs. BOIPOCH! IUIAHUPOBAHUS, OPraHU3allMM, KOHTPOJSA M PETYJIMPOBAaHUA XOJa
BBIMIOJIHEHUS, OpraHU3aldyd  MaTepUAIbHO-TEXHUYECKOTO, (MHAHCOBOIO U  KaJpOBOTO
oOecrnieueHns MPOEKTOB, OLEHKU MHBECTULIMOHHON MPHUBIIEKATEIbHOCTH PA3JIUYHbIX BapHUaHTOB
peanu3aluy IPOEKTOB, OCHOBHBIE MCTOYHUKM HMH(OpPMaluM [0 BONpPOCaM OpraHu3aluu
IPOEKTHOH JIeATENIbHOCTH, JAI0TCA PEKOMEHIALUH JUI CAMOCTOSTENIbHOW pabOTHI.

ITpu MOArOTOBKE K MPAKTUYECKUM 3aHATUAM KaXIbIH CTYACHT JOJDKEH:

— U3Y4YUTh PEKOMEHJIOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMON TEME.

[To cornmacoBanmio ¢ TpenojaBaTreieM CTYACHT MOXKET MOJATrOTOBUTH pedepar mo Teme
3aHATUA. B mpomecce NOATOTOBKM K IPAKTUYECKUM  3aHATUSAM  CTYIEHTHI MOTYT
BOCIIOJIB30BaTbCs KOHCYJIbTALMSIMU IIPENIOAABATEIIS.

Bompockl, He paccMOTpeHHbIE Ha MNPAKTUYECKUX 3aHATHUSIX, JOJDKHBI OBITH H3YyYEHBI
CTYAEHTaMM B XOJA€ CaMoOCTOATeNbHON paboThl. KoHTposib caMocTosITeNbHOM padoThI
CTYAEHTOB HaJl y4yeOHOM mporpaMMol Kypca OCYILECTBIIETCS B XOJE NMPAKTHUUECKUX 3aHATUH
IIOCPEJICTBOM TecTUpOoBaHUs. B Xozme camocTosTenbHOM padOThl KaXIblii CTYAEHT 00s3aH
IIPOYUTATH OCHOBHYIO M IO BO3MOYKHOCTH JIOIIOJIHUTEJBHYIO JIUTEPATYpy 110 U3Yy4aeMOH TEME,
JIOTIOJIHUTH KOHCIIEKTBI JICKIIMH HEIOCTAIOINUM MaTEpPUAJIOM, BBITMCKAMU U3 PEKOMEHIOBAHHBIX
IIEPBOMCTOYHHUKOB.  BBIIEnUTh  HENOHATHBIE  TEPMHUHBI, HAWTH WX  3HAYEHHE B
SHIUKIIONEIUYECKUX CIOBAPSX.

11 MOATOTOBKM K 3aHATHAM, TEKYHIEMY KOHTPOJIO M IPOMEKYTOYHOM aTTECTaluu
CTYAEHTBl ~ MOTYT  BOCIOJIb30BaThbCs d3JIEKTPOHHO-OMOIMOTEUHBIMU cUCTeMaMu. Takoke
oOyyaromuecss MOTyT B34Th Ha JIOM HEOOXOAMMYIO JMTepaTypy Ha abOHEMEHTe
YHHUBEPCUTETCKOW OMOIMOTEKH MM BOCTIONIb30BAThCS YMTATBHBIMU 3aJaMU.

MeToanyeckune peKOMEHIAUMH 110 HANTUCAHUIO pedepaToB, TpeOGOBaHMSA K
oopMIIeHUIO

Pedepar siBnsieTcss caMOCTOATENbHBIM KPATKUM H3JI0’KEHUEM MEPBUYHOIO MaTepHaia,
KOTOpPBII MojBepraercs aBTOpPOM pedepata INIyOOKOMY H3YYEHHUIO, CHUCTEMaTH3allud U
ocMmbiciieHn0. Pedepar nomkeH oTpaxkaTb OCHOBHBIE HAEH pepepupyeMbix paboT u
OTHOILIEHHE K HUM aBTOpa pedepara.

KaxxapiM CTyneHTOM BBIMOJHSETCS OAMH pedepar Mo BbIOpaHHOW UM TeMe
MHCTUTYLIMOHAJIBHOIO aHalM3a M3 CIHCKa, pa3sMelleHHoro Hwke. llpm »TOM crnmcok
JIUTEepaTyphl, yKa3aHHBIM B pabouell mporpaMMme, SIBISETCS OPUEHTUPOBOYHBIM, HEOOXOAUMO
HaiiTW eme JBe-TpH pabOThl BEAYIIMX CIELUAIUCTOB IOCBSIIEHHBIX JIaHHOW TeMe.
Hcnonp30BaHre MEPBOMCTOYHUKOB pPAa0OT YYEHbIX, padOTaBIIMX B O0OJACTH TEMaTHKHU
pedepara, aBTOpOB HIEH (MOHOrpaguu cTaThbM) sBIsSETCS O00s3aTenbHBIM. [Ipsimoe
UCIIOJIb30BaHUE MpPU HANKUCaHUU pedepara yuyeOHOU JUTepaTypbl WM OO30PHBIX CTAaTed O
paboTax M BKJIa/ie aBTOPOB HEJOMYCTUMO.

Pedpepar gomxen ObiTh  OQOpMIEH B COOTBETCTBUM C  TpeOOBaHUAMH,
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MPEIbSIBISIEMBIMU JJII HATUCAHUS KYPCOBBIX padoT.

Copepxanue pabOThl JOHKHO BKIIIOYATh:

1) BBenieHUE, B KOTOPOM CTaBHUTHCS LIETh M 33/1a4M HaMMMCaHus pedepara;

2) OCHOBHYIO 4acTbh, B KOTOPOM pacKpbIBaeTcs 11eJb, U peIaloTcs 3aa4u padoThl (OHA
JOJKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTHYECKU TIOCIECI0OBATEIILHOM, COIEPIKATh CCHUIKU
Ha TEPBOMCTOYHUKM HH(OpPMALMM U PaCKpPBIBATh OCHOBHBIE COJEpIKATEIbHBIE SJEMEHTHI
pedepupyeMbIX MaTEpHUaoB);

3) 3akiroveHue, e MOABOJATCS OCHOBHBbIE WTOTM HamucaHus pedeparta (ocoboe
BHUMaHUE 3]IeCh CJIEyeT YACIUTh COOCTBEHHOW OIlEHKE pedepupyeMoro marepuaia c
OTpPaKEHHEM €ro aKTyaJIbHOCTH, COBPEMEHHOT'0 3HAYEHUS M BOZMOKHOCTEH MPUMEHEHHUS €ro
uJel B COBPEMEHHOM 3KOHOMHUKE M CBOEH MPAKTUYECKOM ESITEIIbHOCTH);

4) cUCOK HCIOIb30BAaHHBIX HCTOYHUKOB (OT OJIHOTO /10 3-4 epBOMCTOYHUKOB);

5) conmepkanue ¢ pacctaHoBkoi crpanwuil. [IyHKT 4 u 5 conepxanus pedepara MOKHO
00BeAMHUTH Ha OAHOM cTpaHule. O6muit 00beM pedepaTa T0IKEH COCTABIATH HE MEHEE 8 U
He Oosiee 10 cTpanuil (BKJIIOYAst TUTYJIBHBINA JIUCT U JTUCT C UCIOJIb30BAHHBIMU UCTOYHUKAMHU
U COJIepKaHUEM).

B Ttekcre pedepara 00s3aTEIIBHO JODKHBI MPUCYTCTBOBATh CCHUIKM Ha HMCTOYHUKH.
Jlrobas uzes, MONOXKEHHE WM BBIBOJA pedepupyeMoro marepualia, WUIIOCTPUPYEMble WU
omuchiBaeMble B pedepare TOMKHBI  COAEPXKAaTb COOTBETCTBYIONIYIO CCBUIKY Ha
nepBoucTouHuK. [Ipu mepeHeceHnn TeKcTa U3 MEPBOUCTOYHUKA O€3 aBTOPCKON mepepadoTKu
(uMTHpOBaHKE), HEOOXOAUMO IO MUMO CCHUIKH UCIIOJIb30BATh KABBIYKU.

3aKoueHne JOKHO OBITh MOJHOCTHIO CAaMOCTOSITEIBbHOW YacThi0 paboThI, MpsiMoe
NIEPEHECEHUE TEKCTa IPYIHX aBTOPOB 37€Ch 3alpEelIeHO. 3aKII0UEHHUE JTOJKHO COIEPKATh:

a) OCHOBHBIE TOJIOXKEHHS U BBIBOJBI U3 0030pa MPOYUTAHHBIX MaTEPHAIIOB;

0) B3rsABI aBTOpa pedepata Ha aKTyalbHOCTh U 3Ha4YeHHE pedepupyeMoro mMarepuaia

AJIs1 COBPECMCHHBIX SKOHOMHUYCCKHUX OTHOIIICHHUH.
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