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KonraktHas padbora 14114 |14 | 14
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[IporpamMmy coctaBwi(u): 11.3.H., npodeccop, Uepnsimera ..
3aB. kadempoii: 1.3.H., mpodeccop JI.H. Ycenko
MeToauueckuii COBET HanpaBJIeHUs: J1.9.H., HolieHT E.M. EBcradneBa

JIMpeKTop HHCTUTYTAa MaruCTPaTyphL: 1.3.H., mpodeccop E.A. Banosa



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 |Ilenu: pa3BuTHE HABBIKOB IIPOBEJCHUS SKOHOMMUYECKOIO aHAIM3a B OPraHU3alUM; O3HAKOMIJIEHUE CTYIEHTOB C 3ajadyaMu
HSKOHOMHUECKOTO aHalIW3a B YINPaBICHUU IMPH pealn3allid CTPaTerdd OpraHu3alliyd; HAy4YUTh BBIOMpATh MOAXOABI K
IIPOBE/ICHUIO DKOHOMHUYECKOIO aHAIW3a; NIPHUMEHATh MHCTPYMEHTApUil SKOHOMMYECKOIO aHaau3a B IPAKTHYECKOMI
JEeSITENbHOCTU

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA TN CHUIIJINHBI

OIIK-2. Cnoco0eH NpuUMeHSATH NPOABUHYTble HHCTPYMEHTAJbHbIE METOAbI IKOHOMHMYECKOr0 AHAIM3A B MPUKIAJIHBIX H
(nm) pyHaaMeHTATbHBIX HCCIET0BAHUIX;

B pe3yabTaTe ocBOeHHS TUCHHILTMHBI 00yJAIOIIHIACS TOJ/KEH:

3HaTh:

3HaTh NPOJBUHYTHIE HHCTPYMEHTAIbHbBIE METOAbI SKOHOMHUYECKOTO aHanMu3a (cooTHeceHo ¢ nuaukaropom OITK-2.1)

YMeTh:

YMeTh MpUMEHSTh MPOABHHYTHIE WHCTPYMEHTAIBHBIE METOABI JKOHOMHYECKOTO aHalu3a B INPUKIAAHBIX W (WIN)
(hyHIaMEHTATLHBIX UCCIIeI0BaHUAX (COOTHECEHO ¢ mHAuKaTopoMm OITK-2.2)

Bianers:

Brnaneth HaBBIKAMH HCIOJNB30BAHUS MPOJBHHYTHIX HHCTPYMCHTAJIBHBIX METOMOB YKOHOMHYECCKOIO aHATU3a B MPHUKIAAHBIX U (WIIH)
(hyHIaMEHTATHLHBIX UCCIIeI0BaHUAX (cOOTHECEHO ¢ mHAuKaTopoM OITK-2.3)

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Paznen 1. Poib 3K0HOMHY€CKOI0 aHAIN3a B IKOHOMUKE OPraHUu3aluu

Bup 3anstus / Cemectp /| KoimmuecTno

padornl / popma ITA Kype 4acoB Kommnerenuuu

Ne HaumeHnoBaHue TeMbl, KPaTKoOe COdepKaHue

Tema 1. DKOHOMHYECCKHN aHAIN3 B HCCICIOBAHUM 3KOHOMHKH
OpraHH3aIuu

1. CymHOCTh M BO3MOXKHOCTHM OSKOHOMHYECKOTO aHaIH3a
OpraHu3au

1.1 | 2. Pemienue, ocHoBaHHOE Ha MaHHBIX (data driven) JIeKIIMOHHBIE 3aHATHS 2 2 OIIK-2
3. CucremMa HYKOHOMHUYECKUX TOKa3areneld OpraHu3aluu

4. CoBpeMEHHbIE  TPEHAbl  Pa3BUTHs  WHCTPYMEHTapHs
SKOHOMHYECKOTO aHAIN3a OpraHu3aliy (TEXHUKH MOJCIUPOBAHUS W
aHAIN3a IPOLIECCOB)

Tema 1. DKOHOMHYECKHH aHaIM3 B HCCICIOBAHUM DKOHOMHKH
OpraHu3aI1K

CymiHOCTh M BO3MOXKHOCTH AKOHOMHYECKOTO aHAIN3a OpraHHW3allfH.
OCHOBHBIE HAIIPABJICHUS aHATN3a B OPTaHH3ALHH. [paktuyeckue
CucremMa DKOHOMHUYECKHX  I[IOKa3aTreJled  OpraHu3alud. | eXHHKH 3aHATHS
AHATUTUYECKON PabOTBhI.

CoBpeMeHHbIE TPEHIBl pPa3BUTUS HWHCTPYMEHTApHs SKOHOMHYECKOTO
AHAM3a OPTraHU3aluH (TEXHUKH MOJEIMPOBAHHS M aHAIM3a IPOIIECCOB)

2 2 OIIK-2

IMoxroroBka pedeparos. Ilepeuens Tem coxmepxurcs B mpunoxenuu 1. CamocrosTtensHas

2 22 OIIK-2
IToaroroBka K MPaKTHUECKUM 3aHITUSIM pabora

Pa3nen 2. AHa/IM3 NpoLeccoB B OPraHu3anuu

Bupn 3ansitus / Cemectp /| Konmmuectno

padorsr / popma ITA | Kype yacos Komnerenuun

Ne HaumeHoBaHHe TeMBbI, KPAaTKOe COIepKaHue

Tema. 2. MeToab!l aHaNK3a U yIyYIIEHHUs IPOLECCOB B OpraHU3allil

1. Bupel  mpomeccoB B opramsanuu  (OM3HEc-Tiporecc,
TEXHOJIOTHYECKHUIT POIIece, MPOU3BOACTBEHHBIH IpOIIecc)

2.1 2. Wecrs curm JlexuuoHHbBIE 3aHATHS 2 2 OIIK-2
3. «bepexnuBoe IMPOU3BOJACTBO» U INPUMEHSEMbIE TEXHUKH
aHaTN3a

4. «TouHo B cpok» (just in time, JIT)

5. AHanu3 NoToKa IEHHOCTH

Tema. 2. MeToap!l aHanK3a U yIAy4IIeHHUs IPOLIECCOB B OPraHU3a[IHI

1. Bunsr  mponeccoB B opraHuzaumu - (Ou3Hec-mpoiiecc,
TEXHOJIOTHYECKHUH MpoLecc, IMPON3BOACTBEHHBIH MPOIIecc) [IpaxTnueckue
2. IHects curm 3aHATHUS

3. «bepexnuBoe MPOU3BOACTBO» U NPUMEHSEMBbIE TEXHUKH
aHaM3a

22 2 4 OIlIK-2




4. «TouHo B cpox» (just in time, JIT)
5. AHanu3 NmoToKa IEHHOCTH
Tema 3. MeTonsl aHamM3a HKOHOMUKM  OpraHM3alMu U ee
3¢ peKTHBHOCTH
2.3 1. AHanu3 3aTparbl-BbITObI JIeKIMOHHBIE 3aHATHS 2 2 OIIK-2
2. ITpuHIMIBI MOCTpOEHH ¥ BO3MOKHOCTH aHamn3a KPI
3. Merton creHapueB B OLEHKE OyIyIIero COCTOSHUS
OpraHu3au
Tema 3. MeTtoasl aHanM3a  OKOHOMHUKM  OpraHM3allid W ee
3¢ peKTuBHOCTH
24 |1. AHanu3 3aTparbl-BBITOBI IpaxTiieckne 2 2 OIIK-2
2. IIpuHUIMITEI TOCTPOSHUS M BO3MOXKHOCTH aHanu3za KPI AT
3. Merton creHapueB B OLEHKE OyIyIIEro COCTOSHUS
OpraHu3au
25 IoaroroBka pedeparos. Ilepeuenr Tem comepxkutcs B [lpwioxennn 1| CamocrosTenbHas 5 20 OTK-2
’ ®DOC x paboueit mporpamme padora
2.6 |IloaroroBka K MPaKTHYECKUM 3aHATHUSIM CavioctosenbHas 2 12 OIIK-2
padora
2.7 |IloaroroBka K MPOMEKYTOYHON aTTeCTalui 3auer 2 4 OIIK-2

4. ®OHJ] OIEHOYHBIX CPEACTB

CrtpykTypa u conepxaHue (OHAAa OLEHOYHBIX CPEACTB IJIsi MPOBEACHHS TEKYLIETO KOHTPOJS M MPOMEKYTOYHOH arTecTaluu
npezncrasiaeHsl B [Ipunoxenun 1 k pabouelt mporpaMMe TUCLUIUIAHBL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. YueOHble, HAYYHBbIE U METOAMYECKHE H3TAHUS

ABTOpBL, Bubmmorexa /
3armaBue W3parenscTBO, T
COCTaBUTEIU Konuuaectso
1 Edumos E. H. AHaJIM3 U MOZICNTUPOBaHHE OGH3HEC-MPOIIECCOB: PoctoB wv//: U3n-Bo PI'DY bubnuoreka PIOY
yueb. mocodue (PUHX), 2013 (PUHX) / 71 ak3.
2 Uyxuuna . DKOHOMHYECKUH aHAIM3: CTyIeHUYeCKas HayyHas Mocksa: CtyneHueckas OBC «YHuBepcureTckas
padora Hayka, 2012 OubIMOTeKA OHIIANHY
3 Benuuenko H. Kan6an u «toyno BoBpemsi» Ha Toyota: MockBa: AnbIHA OBC «YHuBepcureTckas
MEHE/UKMEHT HaulHAaeTCsl Ha paboueM MecTe: [Ma6mumep, 2016 6ubIMoTeKa OHIANHY
[IPaKTUYECKOe ocodue
4 MxurapsH, C. B. BH3Hec-aHATUTHKA B MEHEKMEHTE: TIPAKTHKYM Mocksa: EBpazuiickuit OBC «IPR SMART»
OTKPBITBIA HHCTHTYT, 2011
5 Onusmesa, M. 1. Vnpasjienue H3MEHEHUSAMHU B OPTraHU3aLliH: Kpacnosipck: Cubupckuit OBC «IPR SMART»
yaeOHoe ocobue (benepanbHbIH
yHuBepcutert, 2017
6 Jenstunkas, A. B. DKOHOMHYECKNH aHaAJIN3: KOHCIIEKT JIEKIHUI Mocksa; Poccuiickuii 9BC «IPR SMART»
rOCyIapCTBEHHBIN
YHUBEPCHUTET MPaBOCY AU,
2019
7 Kysnenos, B. B., DKOHOMHUYECKHI aHATN3: y4eOHOe mocodue VeaHOBCK: Y IbIHOBCKUN OBC «IPR SMART»
Caiidytaunos, P. A., roCyIapCTBEHHBIN
Baiirymnos, P. M., TEXHUYECCKUI
Toscryxa, A. A. yHuBepcuTer, 2018
8 lananuna, T. B., bepexnnBoe nponssoacTso. Teoperuyeckas yacte: | KemepoBo: Kyz6acckuii OBC «IPR SMART»
Baymraptan, M. U. ydeOHoe nocobue: 11t GaKkanaBpoB HapPaBICHUS roCyIapCTBEHHBII
38.03.02. «MeHEIHKMEHT) TeXHUYECKUU YHHUBEPCUTET
nmenu T.0. ['opbauesa,
2022
9 [naes, /1. B., INpakTrueckoe npuMeHeHHe HoTauu BusyansHoro | Ctaspononb: ATPYC, OBC «IPR SMART»
Imarko, C. T'., Open, |moaenuposanuss UML B Gu3Hec mporieccax: 2022
10. B., Copoxkun, A. y4ebHoe mocobue
A.
10 ["ananuna, T. B., bepesxxnuBoe npousBoacTBo. [IpakTnyeckas yacTb: Kemepogo: Kysbacckuit 9BC «IPR SMART»

baymraptan, M. U.

ydebHoe nocobue At 00yJaronxcs HanpaBiIeHUs
38.03.02 «meHemKMEHT» BceX PopM 00ydeHHS

rOCYAapCTBEHHBIN
TEXHUUYECKUH yHUBEPCUTET
nmenu T.0. ['opbauesa,
2022




ABTODHI, Bubmmotexa /

3arnaBue WznarenscTBO, TOA
COCTaBUTEIN Konnuectso
11 Bosipkun I'. H., MogenupoBaHue OH3HEC-TIPOIIECCOB: YIeOHOE Omck: OMckuid OBC «YHuBepcuTeTCKast
Kpasuenko K. B. nocobue rOCYIapCTBEHHBIH O6ubIroTeKa OHJIAH

TEXHUYECKUHI YHHUBEPCUTET
(OMI'TY), 2020

12 baunos A. O., PenHXrHUPHHT OM3HEC-TIPOLIECCOB: y4eOHOe Mocksa: IOuutu-/lana, OBbC «YHUBEpCUTETCKAS
Pynakosa O. C., nocobue 2017 OuOIMOTeKa OHJIANHY
3axapos B. f1.,
3axapos U. B.,

BraoB A. O.

13 Canranosa M. C., YnpapneHne n3MEHEHUSIMH KOMITAHUHA B YCIIOBHSAX Mocksa: [lamxos u K°, OBbC «YHuBepcuTeTcKas
Bopmesa A. B., MHHOBAILMOHHOM aKTUBHOCTH OM3HECA: 2022 OnOIMOTEKA OHIIANH»
Coxnaxosa U. B., MOHoTpahust
Cypar U. JI.

14 Poccuiickuii s5xoHOMUYECKUH KYpHAI: Ky pHAI OBC «YHuBepcurerckas

OUOJIMOTEKA OHJIANH)

5.2. HpO(l)eCCHOHaJI]:HLIe 0a3bl JAHHBIX U I/IH(I)OpMaIII/IOHH])Ie CIIpaBOYHbIC CUCTEMBI

NCC "KoncynsranT ITiroc"
UCC "T'apant” http://www.garant.ru/
baza nannbpix Criapk MuaTtepdaxc http://spark-interfax.ru/#/dnb

5.3. IlepevyeHb MPOrPaMMHOI0 0GecTeYeHHS

Onepauuonnas cucrema PEJl OC
LibreOffice
Business Studio

5.4. YueOHO-MeTOANYECKUE MaTepuaJibl 1Jd 06yqaloumxcn C OrpaHUYCHHBIMH BO3MOKHOCTIMHU 310POBbS

IIpn HeoOXOAMMOCTH IO 3aiBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBbS  y4eOHO-METONUYECKHE
MaTepHanbl MPeAOoCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OIPaHMYEHHUSIM 3I0pOBbs M BocHpusaTus uH(opmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina;, B nedarHoid ¢opme yBenudeHHbIM mpudrom. s num ¢ HapyIIEHHSIMH CIyXa: B
(opMe HIICKTPOHHOTO IOKYMEHTa, B IedarHod Qopme. i U ¢ HapyMICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IeUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI

ITomemeHus Ui BceX BUIOB pabOT, MPEITyCMOTPEHHBIX yYCOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOIMMOW CHENHaTn3UPOBAaHHOMN
y4eOHO MeOeNbI0 M TEXHHIECKIMHU CPECTBAMH 00yIEHS:

- CTOJIBI, CTYJIBSI;

- MEPCOHATBHBIN KOMITBIOTEP / HOYTOYK (TIEpEeHOCHOH);

- TIPOCKTOP;

- 9KpaH / THTEPaKTUBHAS JIOCKA.

7. METOAUYECKHUE YKA3AHUSA 1JIS1 OBYYAIOIIUXCS IO OCBOEHHIO JUCIIUITJINHBI

Mertoamueckne yKa3aHuUs 10 OCBOCHHIO UCIMILUIMHEI IPEACTaBIICHBI B [Ipunoxxernn 2 k pabodel mporpaMMe JUCIUILUIAHEL.




IIpunoxenne 1
®OHJ OHEHOYHbIX CPEACTB
ITo mucuunimnHe «JKOHOMHYECKHI aHAJIN3 (IPOABHHYTBIH YPOBEHbD)»

1. Onucanue moka3sartejeid u KPUTEPUEB OLCHUBaAHUSA KOMIIeTeHIIMIi Ha PA3JHYHBIX J3TallaX MX

¢hopmMupoBaHus, ONUCAHUE KAJ OLlEHUBAHUSA

2.1. Iloka3aTenu U KpUTEpUM OLICHUBAHUS KOMIIETEHIIMIA:

3VH, [Tokazarenu Kpurepuun CpencrtBa
COCTaBJISIONINE OLICHUBAHUS OLICHUBAHMUSI OLICHUBAHMUSI
KOMIETEHIIUIO
OIIK-2: CnocobeH TNPUMEHATh MPOJBUHYTHIE HMHCTPYMEHTAJIbHBIE  METOJBI
HKOHOMHYECKOTO aHAJIN3a B MPUKIATHBIX U (MITH) GyHIAMEHTAIbHBIX UCCIIETOBAHUSIX
3HaTh: IPOABUHYTHIE | -[IOMCK U MIOJIHOTA U O — omnpoc (1-37)
UHCTPYMEHTAJIbHBIE | 00OCHOBAaHHOCTH conepxkarenbHocTh | K — keiic (keiic 1-
METO/IbI BEIOOpA OTBETA; YMEHUE 4), I1T3
SKOHOMHYECKOTO HE00X0TUMOi MIPUBOIUTH MPOEKTHO-
aHaJM3a JIUTEPaTYpHl, MIPUMEPBI; YMEHHUE | TBOPUECKOE
HCIIOJIb30BaHUE 000CHOBBIBaThH CBOIO | 3aymanue (1-4),
BHYTPEHHUX JIAHHBIX | [IO3ULIHI0; YMEHUE K3-
OpraHu3aluu ISl 10JIb30BaThCA KOHTPOJIbHOE
aHanus3a, JIOTIOTHUTEIHHON 3aJlaHue
COOTBETCTBHUE OTBETA | IUTEPATYPOU NPU (BapuanT 1-4),
COZEPIKAHUIO KypcCa; | IIOATOTOBKE K KC — xpyrasrii
- UCTIOJIb30BaHUE 3aHATUSAM,; cToi (TemMsl 1-
pa3nuyHbIX 0a3 COOTBETCTBUE 20), U3 —
JTAaHHBIX, MIpe/ICTaBICHHOMN B MHIUBUAYaIbHbIE
- TPaMOTHOE OTBeTax 3amanus (1-6), 3
HCIOJIb30BaHUE nHpopmanuu — BOTIPOCHI K
COBPEMEHHBIX MaTepuaiaM JeKIUU | 3a4eTy
MH(}OPMAaLIMOHHO- 1 yueOHOMI
KOMMYHHKAIIMOHHBIX | TUTEPATYyPHI,
TEXHOJIOTUH H CBEICHUSIM U3
r7100anbHbIX MH(pOPMaIMOHHBIX
nH(pOpMalMOHHBIX | pecypcoB MHTepHeT;
peCcypcoB Il 000CHOBaHHOCTb
aHanmn3a, oOpareHus k 6azam
¢dbopmupoBaHue JTaHHBIX;
MIPOrpaMMbl L[e€JIeHANPaBICHHOCTh
UCCIIEIOBaHMS U MIOMCKA U 0TOODPA;
MOATOTOBKA o0BbeM
aHAJTUTHYECKOTO BBITOJIHEHHBIX
oT4yera paboTHI (B IOJTHOM,
HE TIOJTHOM 00beMe);
YMers  mpuMeHsATh | BeinosiHeHue IIOJIHOTA U K — keiic (keiic 1-
IMPOABHUHYTHIC pacYeTHBIX 3a[[aHI/II7I COACPIKATCIIBHOCTD 4), K3-
MHCTPYMEHTAIBHBIE | o poponsaopa e | OTBET, KOHTPOJIbHOE
METO/IbI O COOTBETCTBUE 3aJlaHue
SKOHOMHUYECKOIO IIPEACTABICHHBIX (Bapuanr 1-4),
aHanuza B HHpopMalHH 06 pe3yJIbTaTOB IIT3 npoekTHO-
NPHUKIAIHBIX U (W) | AHATH3E  TIPOLUECCOB, | cyipocTn TBOPYECKOE
byHIaMEHTANBHBIX | AHAIN3C HCCIe0BaHUS 3ananue (1-4),
UCCIIEJOBaHMIX 3¢ EKTUBHOCTH (paboTnl); KC — kpyrasiit
MIPaBHJILHOCTD CTOJI (T€MBI 1-




pacyeToB u 20), N3 -
I'PaMOTHOCTh WHIMBUTyTbHBIC
AHAJTUTUYECKUX 3aganusg (1-6), 3
BBIBOJIOB; — BOIIPOCHI K
000CHOBaHHOCTb 3a4ery
oOparieHus k 6azam
JTAHHBIX;
IIEJICHANIPaBICHHOCTh
MOKICKA ¥ 0TOOPA;
o0beM
BBITMOJTHEHHBIX
paboThI (B TIOJIHOM,
HE IMOJIHOM 00BeMe);

Bnaners: nHaBbikamu | DopmupoBaHue MOJIHOTA U K — keiic (keiic 1-
UCIIOJIb30BaHUs AHAJIMTUYECKOTO cozepkaresnbHOCTh | 4), K3—
MPOJBUHYTHIX oTyeTa IO TOraM | OTBETA, KOHTPOJIbHOE
MHCTPYMEHTAJIBHBIX | MCCIIE0OBaHUS, COOTBETCTBUE 3aJjaHue
METOJIOB MIPOBEJICHUE OlIEHKa | coAepkaHus oTuera | (BapuaHt 1-4),
3KOHOMHYECKOTO TEKYILIETO COCTOSIHUSA | CYITHOCTH [1T3 npoekTHO-
aHaiM3a B WCCIIETIOBaHUS TBOpUYECKOE
IPUKIATHBIX U (UIH) (paboTtsl); ymeHue 3ananue (1-4),
byHIaMeHTaIbHBIX obocHoBBIBaTh cBOIO | KC — kpyTiablit
UCCIIEIOBAHUAX MIO3UIIMIO; cToi (TeMsl 1-

MPaBUIILHOCTh 20), U3 -

pacueToB U WH/IBUyaJIbHBIC

IPaMOTHOCTh 3amanus (1-6)

AHAJIMTUYECKUX

BBIBOJIOB;

000CHOBAHHOCTb

oOparieHus Kk 6azam

JTAHHBIX;

LIEJICHANIPaBICHHOCTh

MOMCKa U 0TOOpa;

o0beM

BBITTIOJTHEHHBIX

paboThI (B OJIHOM,
HE MTOJITHOM 00beMe);

2.2 IIIkansl OLICHUBAHHUSL:

Texymuid KOHTpPOJIb YCIIEBAEMOCTH M MPOMEXKYTOUHAs aTTecTallus OCYIIECTBISETCS B paMKax
HAKOMUTEJIbHOW OaJuIbHO-peUTHHTOBOM crcTeMbl B 100-6aibHOM 1mIKane:

- 50-100 6annoB - 3a4TEHO;

- 0-49 GannoB - HE3aUTEHO.

2 TunoBble KOHTPO/IbHbIE 33a4aHNUA UM MHble MaTepUanbl, HEO6XoAUMble ANA OLEHKU 3HAHWM, YMEHWI, HaBbIKOB
n (MnKn) onbiTa AEATENLHOCTU, XapaKTePU3YIOLLMX 3Tanbl GOPMUPOBAHUA KOMMETEHLMIA B NPOLECCE OCBOEHUS
o6pa3oBaTe/ibHON NPorpaMmbl

BOHpOCBI K 3a4CTy

1. Ponb 5KOHOMUYECKOTO aHaIM3a B IPUHATHH PEILICHUH, OCHOBAHHBIX Ha AaHHBIX (data driven)

2. Paznuume monxomoB k npuHATHIO pemenuid Data Driven Decision Making (DDDM) — nndopmarinonto-
obocHoBannsble pemienus 1 HiPPO (Highest Paid Person’s Opinion) - mpuHATHE pelIeHUi Ha OCHOBE MHEHUS
PYKOBOACTBA



. Cucrema 3KOHOMHYECKUX MOKa3aTeaell OpraHu3annu

. CoBpeMeHHBIE TPEHBI PA3BUTUS HHCTPYMEHTAPHS SKOHOMHUYECKOTO aHAIM3a OPraHu3allii 32 PyOeskoM
. IlonsiTe MoienM ¥ MOZIETUPOBaHKE B OU3HECE

. [loHsiTHE ¥ BUBI TPOLIECCOB B OpPraHU3alUN

. CymHocTs Ou3Hec-mpoLecca 1 ero 0COOEHHOCTH

. TexHUKH aHaIHM3a MPOIIECCOB U MX XapaKTEPUCTUKA

9. TeXHUKH MOAETUPOBAHUS MTPOLIECCOB U UX XapaKTEPUCTHKA

10. Xapakrepuctuka Hotauuii mogenupoBanus rnpoieccoB (EFD BMPN eECP)

11. Xapakrepuctruka koHuenuuu «lllectb curm»

12. CymHocTth «bepexanuBoro npou3BoACTBa», IPUHLUI «BBITSTUBAHUA» POAYKTA

13. IlocTpoeHune KapThl NOTOKA CO3/1aHUSI LIEHHOCTU

14. IIpoueccHble (HpeMBOPKH U UX XapaKTEPHUCTUKA

15. Xapakrepuctuka koHmeniuu « TogHo B cpok» (just in time, JIT)

17. CymHoCTh aHalIu3a «3aTpaThbl-BRITOABD (cost-benefit analysis)

17. Texauka Kanb6an (Kanban) B 6epexiinBoM pOU3BOICTBE

18. Xapakrepuctuka meroga OMACK (Omnpenenenne — U3mepenne — Ananus — CoBepIIICHCTBOBAHUE —
Kontpons) (DMAIC (Define, Measure, Analyze, Improve, Control))

19. ®unocodus Kaitnzen u moaxox ['emba: CymHOCTh M XapaKTEPUCTHKA

20. ITpuHIUIIBI TOCTPOEHUS U BO3MOKHOCTU aHain3a KPI

21. Metoz clieHapHeB B OIEHKE OYIyIIEro COCTOSIHUS OpraHu3alun

22. Xapakrepuctuka noaxoaos AunoH (Andon) u SMED (Single Minute Exchange of Die) («cmena mtamna
3a O/IHY MUHYTY»)

23. Xapakrepuctuka moaxo0B Poka - Yoke («3amura ot ortomHoctei») u TPM (Total Productive
Maintenance)

24. Cymnocts meroaoioruu SIPOC (Supplier (moctaBmumk) — Input (Bxoxa) — Processing (o6paboTka B
npoiiecce) — Output (Beixoxa) — Customer (moTpeduUTENb, 3aKa34UK, KIUEHT))

03N DN KW

Kpurepnu onenku

- 50-100 OanioB (OLEHKA «3aUTEHOY) - U3JI0KEHHBIN MaTeprall (PakKTUYECKH BEPEH, HaIMYue TIIy0oKuX
MCUEPIIBIBAIOIIUX 3HAHUHN B 00beMe MPONAEHHON IPOrpaMMbl JUCIUIUIMHBI B COOTBETCTBUU C ITOCTABICHHBIMU
IIPOrpaMMoOiil Kypca LeJIsIMU U 3a7jauaMu 00yueHusl; IPaBUIIbHbIE, YBEPEHHbIE JEHCTBUS 1O NPUMEHEHHUIO
MOJTyYEHHBIX 3HAaHUH Ha MMPaKTHKe, TPaMOTHOE M JIOTHYECKH CTPOMHOE U3JI0KEHNE MaTepualla pu OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOITOJIHUTEIBHON JIMTEPATYPOH;

- 0-49 6anoB (He 3aUTEHO) - OTBETHI HE CBSA3aHBI C BOIIPOCAMHU, HAJIMYME TPYOBIX OINOOK B OTBETE,
HCIMOHUMAHHWE CYIITHOCTHU U3JIara€Moro Bomnpoca, HCYMCHHUC IMIPUMCHATh 3HAHUSA Ha IMPAKTHUKE, HCYBCPCHHOCTDb U
HETOYHOCTb OTBETOB Ha JIONOJHUTENIbHBIE U HABOASIINE BOIPOCHI

Keiic-3amaua 1
N0 JMCHUIIMHE JKOHOMHYECKHI aHAIU3 (IPOABUHYTHIN YPOBEHb)

Xo3stiicTBEeHHas cuTyalus: (Ha OCHOBE pa3/IaTOYHOr0 MaTepraa)

«Bpems Ha epekypbl». Ha 01HOM U3 STIOHCKHX 3aBOJIOB BO3HUKIIA CIIEAYIOIIAs TPodIeMa: n3-3a 4aCThIX
MEePEKYPOB TOKApEH MPOU3BOIUTEIHFHOCTh TPY/Ia B IIeXe OblJIa HE CIIMIIKOM BBICOKOHU. [ToCTaBUTh y Kaxa0T0
CTaHKa KOHTpOJIEpa - HEBO3MOXKHO. /[a ¥ BUAEOKaMepy HaJl KaXIbIM CTAHKOM He IoBeculllb. Bo Bpems
«MO3TOBOTO IMTypMay», B KOTOPOM NIPUHUMAJIH YUacCTHE MEHEDKEPHI, ObUIO HAalIEHO TPOCTOE M OCTPOYMHOE
pelieHne, yYuThIBaIoIee YeJI0BeUeCKyo rncuxonoruto. Kakoe?

Keiic 2 IToTok co3naHus HEHHOCTH

3aganue



[To naHHBIM pa3gaTOYHOrO MaTepuana:

1. Onucarn:

- JleticTBUSI, CO3MAIONINE IIEHHOCTbD.

- JleficTBUS, HE CO3AAOIINE IEHHOCTD, HO SBJISIONIMECS HEOOXOAMMBIMU B CUITy TEXHOJOTUYECKUX UITH JAPYTUX
MPUYHH.

- JleiicTBuS, HE CO3AIONINE HUKAKOW [IEHHOCTH; OT TAKHUX JICWCTBUN MOKHO MTHOBEHHO OTKa3aThCs 0€3 moTepu
IICHHOCTH.

2. CocTaBuTh KapTy MOTOKA CO3/IaHUS LIEHHOCTHU

Keiic 3 ITocTpoenne nockun Kanoan

W3yunte npemioxeHHyo MHGOPMAIUIO O MPOM3BOACTBE MPOAYKTa, copMHUpyiiTe KaHOAH NOCKY M Jaiite
pa3BEpHYTOE OIMCAHUS NPOIECcca IEPEIBUKEHUS KapTOUEK I10 JOCKE JUIsl CO3JaHuUs MPOAYKTa

Keiic 4

3amanue: [lo mpuBeneHHoON MHPOpPMaUM cHOpMyIUPOBATH MMEIOUIMECS MPOOJIEMBI B OIMCAaHWU MpOIlecca,
MEPEYHCINTH BO3MOXHBIE IyTH UX PEIICHHUS, TIPEITIOKHUTH OIEHKY 3 dekTnBHOCTH perieHust Ha ocHoBe KPI

Kpurtepumn oneHku Keiicos:

- 5 0anIoB BBICTABISIETCS CTYNEHTY, €CIIM 3aJaHue ObLIO BBIOJHEHO YKOHOMUYECKH TPaMOTHO, MPAaBHIBHO
ompejeneHa mpobiemMa, MPaBWIBHO CHOPMYIMPOBAHA IIENIb PEIICHUS, BBISIBICHB MPUYUHBI TPOOJIEMBI,
000CHOBaHO MPUMEHEHHE METOJIOB aHaIK3a, IporpaMMa aHain3a COCTaBIIEHA B COOTBETCTBUU C CYUIHOCTBIO
chOpMyJIMPOBAHHON TPOOJIIEMbI M TIOCTABICHHOW IEJIbI0, YMPABICHUCCKHUE PEIICHUS IIOJHBIE, TPaMOTHO
COCTaBJICHHbIE;

- 4 Gasna BBICTABIISIETCS CTYACHTY, €CIIH 3aJJaHie ObLIIO BHIMOJIHEHO SKOHOMUYECKU TPAaMOTHO, IPaBUIILHO, HO HE
B [IOJIHOM 00BEME OmpejeseHa mpodieMa, IpaBUIbHO c(POPMYIHUpPOBaHA 1I€JIb PEILIEHUS, BbISIBICHBI IPUYNHBI
mpoOsieMbl, 000CHOBAaHO MPUMEHEHHE METOJIOB aHajn3a, MporpaMMma aHallh3a COCTaBIIEHA B COOTBETCTBUU C
CYIIHOCTBIO TPOOJEMBI M TIOCTaBICHHOW I€lbI0, HO B HEH [OMYyCKAIOTCS OTJEIbHBIE JIOTHYECKHUE H
MOTPEUTHOCTH, YIIPABICHUYECKUE PEIICHUs], TPAMOTHO COCTaBJICHHbBIE

- 2 Gaina - BBICTABJISIETCSI CTYIEHTY, €CJIM 3aJjaHHE BBIMOJIHEHO HE IOJHOCThIO, HE TOUHO ONpe/iesieHa npodiema,
HE TOJIHOCTHhIO C(HOPMYNIHMPOBAHA IIE€Nb PEIICHUS, BBISIBICHBI HE BCE MPHUMHBI MPOOIEMBI, UMEIOT MECTO
OTJIeTIbHBIE OITUOKU B ()OPMYITMPOBKE MX TpeOOBaHU, TPUMEHEHUE METOJIOB aHaIN3a 000CHOBAHO YACTUYHO,
MporpaMMa aHajin3a COCTaBlieHa B COOTBETCTBUU C CYIIHOCTHIO MPOOIEMBI U MOCTaBICHHON 1I€TbI0, HO B HEH
AONYCKAIOTCA OTACIBHBIC JIOTHYCCKUEC W MOIrpCIIHOCTHU, YIIPABICHYCCKUC PCIICHHA HC BCCTrJa 000CHOBaHHEIE.
I[OHYHIGHHI)IC OIINOKHU YBCPCHHO HCHPABIAIOTCA IOCJIC JOMOJIHHUTCIBHBIX BOIIPOCOB; B LCJIOM ITPaBHUJIbHBIC
JEMCTBHS 110 IPUMEHEHUIO 3HaHWN OM3HEC-aHaIn3a Ha MPAKTUKeE.

- 0 0aJyuIoB - BBICTABIISIETCS CTYICHTY, €CJIH 3aJlaHK€ BBHIITOJTHEHO HEMPABWIBHO, UMEIOT MECTO TpyObie OmMOKH,
HEMOHMMAaHUE CYIIHOCTH M3J1araéMoro BONpPOCa, HEYMEHHE NMPUMEHSATh 3HAHUS Ha MpakThke. OTCYTCTBYET
ImporpamMma aHajin3a uJjii COCTaBJICHA C CYIIECTBCHHBIMU OIHH6KaMI/I, YHOpaBJICHYCCKUEC pCIICHUA A/nnn IMIPUYNHBI
mpoOJIeMbl OTCYTCTBYIOT WM H3JI0XKEHBl HEKOPPEKTHO. B Xoje JOMONHUTENBHBIX BOMPOCOB CTYACHT
JEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTH OTBETOB.

JlomKHBI OBITH PEIIeHbI BCE KeHWChI, MaKCUMalIbHBIN Oat 20.

IIpoexkTHO-TBOpPUYecKoOe 3a1aHue 1
KonTtpoabHas kaprta

ITocTpouts KOHTpONIBHYIO KapTy Lllyxapra 1o gaHHbIM pa31aTo4HOro MaTepuIa.

IIpoexkTHO-TBOpPUYECKOE 3aJaHUE 2
IMocTpoenue /{peBoOBUIHON TMATPAMMBI
[TocTpouth IPEeBOBUIHYIO IUArPaMMY I10 IPEIOKEHHBIM IPEN0AaBaTENsIM CUTYaAIUIM.



IIpoexkTHO-TBOpUECKOe 3a1aHue 3
AHaJIU3 KOPHEBbIX NPUYHH
[Toctpouts Moaenu VcukaBpl BEIOpaHHBIX (MPEAJIOKEHHBIX) TPEIMETHBIX 001acTel /IS BISBICHUS KOPHEBBIX
IIPUYHH

IIpoexkTHO-TBOpUEcKOe 3a1aHue 4
IMocTpoenune nuarpamMmel pazopoca
[Toctpouts quarpammy pazdpoca 1o UMErIMMCS JaHHBIM

Kpurtepun onenkn

- 3 Oaia BBICTABISIETCA CTYJCHTY, €CIIM 33JJaHHE BBIIOJHEHO MPAaBWIBHO, MIPABUIBHO BBIABICHA MpobiemMa u
OIHCaHO pelieHue (/Wi NOCTPOeHa MOJIENb), Pe3yIbTaThl OPOPMIIEHBI TPAMOTHO U aKKYpaTHO;

- 2 Oaiya BBICTABISIETCA CTYJCHTY, €CIIM 33JaHHe BBINOJIHEHO MPAaBUIBHO, MIPABUILHO BBISABICHA MpoOiieMa U
OMKCAaHO pelleHrue (W/ UM TMOCTpPOeHa MOJEeNb), OPOpMIIEHHE KOPPEKTHO, HO JOMYCKAIOTCS OTAEIbHBIC
JIOTUYECKHUE U CTUIMCTUYECKUE MOIPEITHOCTH U HETOUHOCTH,

- 1 G6ann - BeICTaBIISIETCS CTYAEHTY, €CIIU 3a/IaHUe BBITIOJIHEHO HE MOJIHOCTHIO, Mpo0sieMa onrcaHa He TOJTHOCTHIO
(w/unu MoJeNb TOCTPOEHA C OIMOKaMH), €CTh HENO4YeTHl B O(POPMIICHHM pPE3yJbTAaTOB, HO BCE YBEPEHHO
UCIPABIIAETCS MOCIE AOMOIHUTEIBHBIX BOIIPOCOB; MPABUIIbHBIE B IIEJIOM JACHCTBHSI MO MPUMEHEHUIO 3HAHUI Ha
MPaKTHKE.

- 0 6ayIoB - BBICTABISETCS CTYACHTY, €CIIM 3a/laHUE BBIMOJIHEHO HEMPABUILHO, UMEIOT MECTO TpyObIie OIIHOKH,
HENOHMMAaHUE CYIIHOCTU U3JaraéMoro BOIIpOCa, HEYMEHHE IpPUMEHATh 3HAHUS Ha MpakThuke. B xoxe
JIOTIOJTHUTEIBHBIX BOIIPOCOB CTYACHT JEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB.

HOJ’DKHBI OBITh PCUICHLI BCC ITPAKTUYCCKHUEC 3a/laHNAA, MaKCHUMaJIbHBIH Oamr 12.

Bonpocsl qu1s onpoca
N0 JMCHUIIMHE JKOHOMHYCCKHI aHAIN3 (IPOABUHYTHIN YPOBEHb)

—_—

CopepxaHue U CyITHOCTh SKOHOMUYECKOTO aHAIN3a

2. Xapakrepuctuka noaxoaa HiPPO (Highest Paid Person’s Opinion) - npuHsATHE PELIEHNI HA OCHOBE
MHEHUS PyKOBOJICTBA

3. Xapakrepuctuka noaxona Data Driven Decision Making (DDDM) — undopmariuonso-
000CHOBaHHbIE pPEILICHUs

4. lloHATHE MOZENIM U ITAIbI €€ IOCTPOCHUS

[TonsTre npouecca, U UX XapaKTepUCTHKA

6. Bugasl npoueccoB B coorBercTBUM co cranzapramu ISO 9001:2008 MexayHapoaHblii cTaHIapT
CUCTEMBbl MEHe/KMeHTa kaudecTBa (TpeboBanus) (Quality management systems - Requirement) u
NCO 9001-2008 HaumonansHbslii craHgapT Poccuiickoii ®exepanuu CUCTEMBI MEHEIKMEHTA
KauecTBa

7. 1lpuHUMIIBEI MOAETUPOBAHHUS MTPOLIECCOB

8. Xapakrepuctrka Ou3Hec-mpolecca

9. XapakrepucTuka NpoOU3BOICTBEHHOTO MpoIiecca

10. XapakTepucTuka TEXHOJIOIMYECKOr0 Iporecca

11. XapakrepucTika OCHOBHBIX M BCIIOMOTaTENIbHBIX MTPOLIECCOB

12. XapakTepucTuka nponeccoB yrpapiIeHUs

13. OcoOeHHOCTH HOTAaLMI MO/IETTMPOBAHUS M UX IPUMEHEHHUE TP OMMCAHUH MTPOLIECCOB

14. IlpuHuunel «6epeKINBOrO MPOU3BOACTBA»

15. Xapakrepuctuka nenouyku nsatu aktuBHoctel (SIPOC —1ienoyka) onurcaHus mpoiecca co3JaHus
CTOMMOCTH

16. O6mas cxema nocrpoenust kaptsl [ICL]

17. Buapr notokoB kapThl [1ICL]

18. Kapra IICI] Tekymiero cocTossHUs

19. Kapra I[1CIL] uneanbHOTr0 COCTOSTHUS

e



20. BprsiBiieHHEe pa3pbIBOB MEX/y €0 TEKYIIMM U KeJIaeMbIM COCTOSIHUEM MPU aHAJIU3€ MPOLIECCOB
21. Oransl noctpoenus cucremsl «lllects Curm»

22. Tunbl 1eeKTOB U OTEPh B OPTaHU3AIUN

23. TloHsiTHE LIGHHOCTH JJIS IOTPEOUTEINS B KOHLETIIINH «OEpEXIIMBOTO MPOU3BOICTBAY
24. [IpuHUUI «BBITSATUBAHUS» €r0 CYLIHOCTh

25. Nuarpamma McukaBbl

26. KOHTpOJIbHBIN JIUCTOK U KOHTpOJbHbIEC KapThl [1lyxapra

27. Martpuua npuopuTeTOB

28. Meron Kanbas u ero onucanue

29. Bunsl kaptouek Kanban

30. IMpunaiuns! pazpadotku KPI

31. Meron «3aTpaTbl-BBINOJbI» U €0 XapaKTEPUCTHKA

32. CyuHoCTb MOHATHS «Oyyllee COCTOSHUE OPTaHU3aII)

33. Merona cueHapUeB U €ro XapakTepUCTUKa

34. [lonsiTHe U CYyIHOCTH (peiiMBOpKa

35. XapakTepHucTuKa MpoLecCHbIX (PPeiMBOPKOB B OpTaHU3AINH

36. PeMH)XUHUHUPT U HH)KUHUPUHT OU3HEC-TIPOLIECCOB

37. MeTo010THsl «TOYHO B CPOK» U €€ XapaKTEPUCTHKA

Kputepun oueHku

2 Oaisia BBICTABIISIETCS, €CITM OTBET HA MIPEJIOAKEHHBIN BOIPOC AaH B IOJTHOM 00bEME, CTYICHT IEMOHCTPUPYET
HaJIMYUE TBEPABIX 3HAHUH B 00BEME MPOUICHHOTO Kypca B COOTBETCTBUH C IIEISMHU OOYYCHHS, B CiIydac
U3II0KEHUSI OTBETOB C OTIEIbHBIMU OIIMOKAMHU, YBEPEHHO HCIPABISET IOCIE JOMOJHUTEIbHBIX BOIPOCOB;
MpaBUJIbHBIE JACHCTBUS 110 MPUMEHEHHIO 3HAHUHM HA MPAKTUKE, O0yYAIOIIMIICS  yCBOMII OCHOBHYIO JINTEPATYPY,
PEKOMEHIOBaHHYIO B paboueil mporpaMme JTUCIUIUINHBI;

Orenka 1 Gayut BEICTaBJISIETCS, €CIM OTBET HA  NPEAJOKEHHBIM  BOMPOC JaH  YacTUYHO, TpelyeTcs
HE3HAUYMUTEJIbHOE JOMOIHEHUE TAHHOTO OTBETA

Ornenka 0 6ajI0B BRICTABISAETCS, €CIIH

I. HE J]aH OTBET Ha MPEJJI0KEHHBII BONPOC

2. OTBETHI HE COOTBETCTBYET CYIIECTBY 3aJIaHHOTO BOIPOCA, W/WIM HaJU4He TPyOBIX OIMIMOOK B OTBETE,
HEMOHMMAaHUE CYLIHOCTH M3JIaraéMoro BOIIPOCa, HEYMEHHE IPUMEHSTh 3HAHUSI HAa MPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB Ha JIOTIOTHUTEIIbHBIC U HABOSIINE BOTIPOCHD)

MakcumanbHbIi 0amt 3a cemectp 20.

KommuiekT BApMAHTOB /151 KOHTPOJIBHOT'O 3a/IaHUS
N0 JMCHUIIMHE JKOHOMHYCCKHI aHAIU3 (IPOABHHYTHIN YPOBEHBb)

1 BAPHAHT
1. Ilopsaok noctpoenus kaptol [ICL]
2. Cymnocts koHuenuuu «Ilects Curm»
3. Iloctpoenue nuarpaMmsl McukaBel
2 BAPUHAHT
1. IlpuHuuIBI «6epexINBOro MPOU3BOJICTBAY
2. Bwupael npoueccos, X OIUCAaHUE
3. IlocTpoeHue nuarpaMMmsbl CXOJCTBa
3 BAPUAHT
1. Bunael noteps B opraHu3anuu
2. Ilpunnumns pazpadotku KPI
3. IlocTpoeHue npeBOBUAHON AMArPAMMBbI



4 BAPUAHT
1. TIpuHIWI «BBITATHBAHHS» €TO CYITHOCTb
2. Meroj cuieHapHueB B ONPEICICHUH Oy IyIIero COCTOSHUS OpraHU3aIiH
3. Tocrpoenue quarpammsl pazdpoca

Kpurepun oueHku:

- 4 Oanna BBICTABISAETCS CTYICHTY, €CJIM BCE 3aJaHUS BBIIIOJHEHHbIE IPABUIIBHO, BBIBOJBI Pa3BEPHYTHIE,
IpaMOTHbIE, SKOHOMUYECKH 00OCHOBaHHbIE, IUAarPaMMBbl IPAMOTHO U aKKYPaTHO IOCTPOEHHBI;

- 3 Oasia BBICTaBIIAETCS CTY/IEHTY, €CIIM BCE 3a/laHMsl BBIIIOJHEHHbIE TPABUIILHO, BBIBO/IBI IOCTATOYHO IIOJIHbIE,
HSKOHOMHYECKH OOOCHOBAaHHBIC, HO JOMYCKAIOTCS OTACIbHBIC JIOTUYECKHE M CTUIIMCTHYECKUE TOTPEIIHOCTH,
JuarpamMmbl TPaMOTHO M aKKypPaTHO IIOCTPOEHBI

- 1 Gam - BeICTaBIsAETCS CTYAECHTY, €CIIU 33JaHKsI BHIIIOJHEHBI HE TIOJTHOCTBIO, BHIBO/IBI HE IOCTATOYHO MOJIHbIE,
COZIepKaT OT/AebHbIE OUIMOKH, HO YBEPEHHO HCIPABIISIOTCS M1OCIE TOMOJIHUTEIBHBIX BOIPOCOB; IIPABUIIbHBIC B
LIEJIOM JIEWCTBUA 110 IPUMEHEHHIO 3HAaHUN HA MTPAKTHUKE, THArpaMMBbl IPaMOTHO ITOCTPOEHBI.

- 0 GaiyIoB - BBICTABIIAETCS CTYIEHTY, €CJIH 3a/laHUs BBIIIOJHEHbBI HEITPABUIBHO, UMEIOT MECTO IpyOble OINOKH,
HEIIOHMMAHHE CYIIHOCTH H3JIaraéMoro BOIIPOCa, HEYMEHHE IIPUMEHATh 3HAHMSA Ha IPaKTHKE. BpIBOIBI
OTCYTCTBYIOT WJIM H3JIO)KEHBI IKOHOMUYECKHM HEKOPPEKTHO. B Xole [ONONHUTEIbHBIX BOIPOCOB CTYACHT
JEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB, AMArPAMMBbI [IOCTPOEHBI C CYIIECTBEHHBIMU OIINOKaMU.

JIOJDKHBI OBITH BBITIOTHEHBI 2 KOHTPOJIbHBIE. MakcuManbHbIN Oai 8.

Ilepedyens TeM 1A KPYIJIOTO CTOJIA
N0 JMCHUIIMHE JKOHOMHYECKHI aHAaIu3 (IPOABUHYTHI YPOBEHb)

—

Cucrema 5KOHOMUYECKHUX MTOKa3aTelel opraHu3anuu

2. Xapakrepuctuka mukia "Plan - Do - Check - Act" (PDCA) B coorBercTBUU cO crangaptamu [SO

9001:2008 MexyHapOaHBII CTaHAAPT CHUCTEMBl MEHeIKMeHTa KauecTBa (TpeOoBanusi) (Quality

management systems - Requirement) u MCO 9001-2008 HarumonansHblii crannapt Poccuiickoi

®denepanyiv CUCTEMbl MEHEPKMEHTA KayecTBa

XapakTepucTHUKa MOJETH CUCTEMbI MEHEPKMEHTA KaueCcTBa, OCHOBAaHHAsI HA MPOLIECCHOM MOAX0]1e

Uctopus co3nanus nonxona «llects Curm»

5. CraTucTU4YecKHi KOHTPOJIb B cUCTeME «iIecTh CUIM» M €ro MHCTPYMEHTHI: AUCIEPCUOHHBIA aHAIIN3;

PEerpecCHOHHBIN aHaIu3; TOUeuHas AuarpamMma; KoHTpoibsHas kaprta lllyxapra; nuarpamma Ilapero

Konnenuus ¢pynkuuu noreps kauectna (Quality Loss Function) I'. Tarytu

Kapra notoka co3nanus nennoctu, [ICL] (value stream mapping, VSM), ee onrcanue u BO3MOXHOCTH

8. Omnucanue texnonoruu peanuzanuu npoektoB OMMACK (DMAIC) (Onpenenenue — U3mepenue —
Amnanu3 — CoepiieHcTBOBaHHE — KOHTPOIIB)

9. [marpamma llaperTo u ee onucanue

10. CereBoii rpaduk, XapakTepuCTHKa U MPUHIUIIBI TOCTPOCHUS

11. lnarpamma PDPC u ee onucanue

12. Ilmarpamma pazbpoca

13. JlnarpaMma cXOJCTBa U AUarpamma cBsizen

14. JIlpeBoBuIHas quarpaMma U MaTpuyHas JuarpaMma

15. Cymnocts FMEA ananu3za

16. ®unocodus Kaiinzen

17. Metozn I'em0a 1 ero OCHOBHbIE TPUHIIUIIBI

18. Meton 5S 1 ero CymHocTh

19. Metonuka TPM (Total Productive Maintenance)

20. Cucrema ynpasnenus npoekramu Ha ocHoe PMI PMBoK

W

= o

IIporpamma npoBeeHusi KPYIJIoro cTojia i MeToANYecKHe peKOMEeHIaluu M0 MOATO0TOBKeE.

Jlnist mpoBeIeHUsT KPYTJIOro CTOJa CTyJIEHTaM IpeJlaraeTcsi TeMaTuka, 10 KOTOPOM TOTOBUTCS pedepat
(cMm. TpeGoBaHMs B METOIMUECKUX YKa3aHMIX ), BRICTYIUICHHE (COOOIIeHNe) Ha 5-7 MUH | mipe3eHTanus. [locme
AOKJIaga CTyACHTaM 3aJacTCd HE MCHCEC 2-x AOMOJHUTCIIBHBIX BOIPOCOB MPCHIOAABATCICM I/I/I/IHI/I
00yJaronuMucs.



Jlns moaroroBke pedepara HEOOXOJMMO HCIIOIB30BAHHE OCHOBHOM M JONOJHUTEIBHOW JIUTEPATYPHI,
POCCHICKHX M 3apyOeKHBIX HH(POPMAITMOHHBIX PECYPCOB U 0a3 TaHHBIX

Kpurepun oueHku:

- 10 GayoB - M3JI0KEHHBIH MaTepuasl (pakTUYECKH BEPEH, HaJIM4yhe IITyOOKHMX HCYEPNbIBAIOIIMX 3HAHUH IO
[IOITOTOBJIEHHOMY BOIIPOCY, B TOM UHMCJI€ OOLIMPHBIE 3HAHMS B LIEJIOM I10 IUCLHUILIMHE; TPaMOTHOE U JIOTMYECKH
CTPOMHOE U3JI0KEHUE MaTepHalla B TOKJIAAe U NIPE3EHTALUH, LIMPOKOE UCIIOJIB30BAHUE HE TOJIBKO OCHOBHOM, HO
U JIOTIOJHUTEIBHON JINTEPATyphl, TOKJIa] U3J1araeTcsi CaMOCTOSITENIbHO (HE YUTAETCs), YBEPEHHBIE OTBETHI HA
JIOTIOJIHUTENBHBIE BOIIPOCHI;

- 8 Oayuia - M3JI0KEHHBI MaTepuall BEPEH, HAJIMYKE MOJTHBIX 3HAHUN B 00BbeMe MPONUACHHOW MPOrpamMMbl O
IIOATOTOBJICHHOMY BOIIPOCY; I'PaMOTHOE W3JIOKEHHUE MaTepuanga B JOKJIALE W IPE3CHTALMH, LIMPOKOE
UCIOJIb30BAHUE OCHOBHOM JIMTEPATYpPbI, AOKJIAJA M3JIaraeTCsi CaMOCTOATENBHO (HE YMTAEeTCA), yBEPEHHBIE, HO
HEZO0CTAaTOYHO ITOJIHBIE OTBETHI Ha JIOIOJHUTEIIBHBIE BOIIPOCHI,

- 6 Gayuta — M3NOXKEHHBIM MaTepuall BEpeH, HAIUYKHE TBEP/bIX 3HAHUI B 00beMe MPOiiIeHHON MPOrpaMMBbl IO
[IOJIrOTOBJIEHHOMY BOIIPOCY; M3JIOKEHHE MaTepuaa B J0KJIae U IIPE3EHTALMH C OTAEIbHBIMU OIIMOKAMU UIIH
HETOYHOCTSAMM, YBEPEHHO HCIIPABICHHBIMU B XOJ€ JOIOJHUTEIBHBIX BOIPOCOB, HCIIOIB30BAHHUE TOJIBKO
OCHOBHOH JIMTEpaTypbl, JOKJIAJ M3JIaraeTcsi HEe CaMOCTOATENbHO (YUTAETCS), YBEPEHHbIE OTBETHl Ha
JOTIOJIHUTENBHBIE BOIIPOCHI;

- 0 OamnoB — MOKJIaJg HE CBA3aH C BBIOpAHHBIM JUI JIUCKYCCHU BOIIPOCOM, HaJM4yMe TIpyObIX OMIMOOK,
HEIIOHMMAHHE CYLIHOCTH H3JIaraéMoro BOIIPOCA, OTCYTCTBUE IPE3CHTAlMM, HEYBEPEHHOCTb M HETOYHOCTH
OTBETOB Ha JIOTIOJHUTEJIbHBIE U HABOISALIUE BOIIPOCHI.

JlomkHO OBITH BBINIOJIHEHO J1Ba pedepata. MakcumanbHbiit 6amn 20.

NuuBuayaibHble 3a1aHusA
N0 JMCHUIIMHE JKOHOMHYECKHi aHAIu3 (IPOABUHYTHIN YPOBEHb)

BoinonHenne MHIMBUAYaIbHBIX 3a/JaHUN IpeanojaraeT cieyrollue BUAbl 3aJaHuil Ha BBIOOp CTyJeHTa: 1-
KOHKYPCBI, 2-CTaThH, 3-10KJIaibl HA KOH(GEPEHINH, 4-UHTEHCUBBI, S-IPOeKTHAs paboTa U 6-71p. B COOTBETCTBUU
C IUIAaHOM M PEKOMEHJAIUsMU IpernojaBaTeis. 3aJaHus JIOJKHBI COOTBETCTBOBATh TEMAaTHKE IAUCIUILIMHBI
«DKOHOMMYECKHH aHamu3 (IPOJBUHYTHIM YPOBEHB)», COEpkKaTh MPUMEHEHNE METOAMK, TEXHUK, TOKa3aTeaen
HKOHOMHYECKOI0 aHAJIN3a OPraHU3alHH.

Kpurepun onenku:

- 9-10 GamioB ecnu 3aJaHME BBIOJHEHO MPABUIBHO U B MOJHOM 00beMe, MPAaBUIIbHO BbISIBIIEHA IpobIemMa U
OTHMCAHO PELICHHE, pe3yIbTaThl 0(POPMIIEHBI TPAMOTHO M aKKYPAaTHO W/WJIY 3a BBINIOJHEHUE 3a/1aHuUs IPUCYXKICHA
no0ea, MpU30BOE MECTO, TPpaMoTa, 6JIaro1apHoCTb;

- 7-8 OayIOB €ciu 3a/laHu€ BBINIOJIHEHO MPABUIIBHO, NPABHIIBLHO BBISABJIEHA NpoOJIeMa U ONKCAHO PEIICHUE,
oopmieHne KOPPEKTHO, HO JOIMYCKAIOTCS OTAETIbHBIE JIOTMYECKHE M CTUIMCTUYECKHE MOTPELIHOCTH U
HETOYHOCTH;

- 5-6 GanyoB - eciM 3aJaHue BBHIMOJIHEHO HE MOJHOCTHIO, TPOOieMa OlMCcaHa He MOJIHOCTBIO, €CTh HEJIOUYETHI B
o OpMIIEHHHU PEe3yNbTAaTOB, HO BCE YBEPEHHO HCIIPABIISIETCS MOCIE JTONOJHUTEIBHBIX BOIIPOCOB; MPaBUIIbHbBIE B
LIEJIOM JIEUCTBUA 110 IPUMEHEHHUIO 3HAaHUN Ha ITPAKTHUKE.

MaxkcumaiibHOE KotmuecTBo 0ayuioB 20.

3 MeToguyeckne matepuvasnbl, ONPeaensiowme npoLeaypbl OUeHMBaHUA 3HAHWWA, YMEHUM, HaBbIKOB U (MaK)
OnbiTa AEATENbHOCTM, XapaKTepusyoWwmx aTansl GOPMUPOBaHUA KOMNETEHLUM

[Tpotieaypsl OLICHUBAHMSI BKJIFOYAIOT B Ce€0s TEKYIIUI KOHTPOIb U MPOMEKYTOUHYIO aTTECTAIIHIO.

Tekymmidi KOHTPOJIb YCIEBAEMOCTH TMPOBOAUTCS C UCIOJB30BAHUEM OLICHOYHBIX CPEJICTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOKEHUs. Pe3ynbTaThl TEKYyILIEro KOHTPOJsS JOBOJSATCA A0 CBEACHUS
CTYJEHTOB JI0 TPOMEXYTOUYHOHN aTTecTaliu.

IIpomexyTouHas aTTecTanms NIPOBOAUTCS B opMe 3ayeTa.



3adeT IPOBOJIUTCS MO PACHUCAHUIO MPOMEKYTOUYHOM aTTECTALlMM B MUCbMEHHOM BHie. KomnuecTBo
BOIIPOCOB B 3a4eTHOM 3afaHuu — 2. IIpoBepka OTBETOB U OOBSIBICHUE PE3YJIbTATOB IMPOU3BOJUTCS B JCHD
3ayera. Kaxxnomy oOydaromiemycs, AONYIIEHHOMY K HpOLEAype, NMpU MNPEeAbSBICHUM 3a4€THOW KHUKKH
npernoiaBaTeneM Beigaercs omiet. Ilocie momyueHus 6usera v MOArOTOBKM OTBETOB OOYYAIOIIUIICS TOJIKEH B
Mepy UMEIOIIUXCS 3HAaHUH, YMEHUi, HAaBBIKOB, C(OOPMUPOBAHHOCTH KOMIIETCHIIUH J1aTh Pa3BEPHYTHIE OTBETHI HA
IIOCTABJIEHHbIE B 3a/JlaHUU BOINPOCHl B YCTAaHOBJIEHHOE IpenoaaBareneM BpeMs. [IpoaomKuTenbHOCTD
MPOBEACHUS MPOLEAYpPbl ONpEAENsIeTCs] MPEnoJaBaTeIeM CaMOCTOSTENIbHO, HCXOIAi U3  CIOKHOCTHU
WHIUBUAYAIbHBIX 3aJlaHUl, KOJMYECTBa BOIPOCOB, 00bEMa OIEHMBAEMOI0 Y4eOHOro maTepuana, oOmIei
TPYJOEMKOCTH HU3y4aeMOil IUCHUIUIMHBI (MOIyns) M Jpyrux ¢GaktopoB. [Ipu 3TOM NpOAOIKUTENBHOCTH
MIPOBEACHUS IPOLEYPhI HE TOJKHA, KAaK IPABUJIO, IPEBBIIATH JIBYX aKaJIEMUYECKUX YacOB.



Ipuio:xxkenue 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO TNCHUTIJIMHBI
«IKOHOMHYECKHI aHAIU3 (IPOABUHYTHIN YPOBEHb)»

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUIbl 3aHATHH:
- JICKLIUH;
- IPAKTUYECKUE 3aHATHS.
B Xxo&e JEKIMOHHBIX 3aHATUH pPAacCMATPUBAIOTCS OCHOBHBIE TEMBI Kypca, NPEayCMOTPEHHBIE pabodeid

MPOrpaMMO JUCIUTIIMHBL, TAIOTCST  PEKOMEHIAIUY JIJIsl CAMOCTOSITEIbHOM padOThI U MOJATOTOBKE K TPAKTUYECKUM
3aHATHUSM.

B xoJie npakTHuecKux 3aHATHI yIIIyONIsSI0TCA U 3aKPEIUISIIOTCS 3HAHUS CTYJIEHTOB 10 PSJly PacCMOTPEHHBIX
Ha JIGKUUSAX BOIPOCOB, Pa3BUBAIOTCS HABBIKM BEJICHUS AHAIUTUYECKOTO MCCIEJOBAaHUS B COOTBETCTBHM C
KOMIIETEHIUSIMU JUCUUIUINHBI.

[Ipy mOAroTOBKE K MPAKTUYECKUM 3AHATUSIM KaXKIbIA CTYJAEHT JOJKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YUE€OHYIO JIUTEPATYPY;

— U3YYHUTh KOHCIIEKTHI JEKIIN;

— MIOArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aEMOIl TEME;

— NpPU HAJUYUM PEKOMEHJOBAHHOIO IMpenojaBaTesieM NPU H3YYEHHM KaKJOM TEMbl JOMAIIHEro 3aJaHus
MMHUCbMEHHO €T0 PELIUTh.

[To cornacoBanuio ¢ mpemnojaBaTelieM CTYJIEHT MOXET TOArOTOBUTH pedepar, TOKIal Uil COOOIIEeHUE 10
TeMe 3aHATusA. B mporecce MOArOTOBKM K MMPAaKTUYECKHM 3aHATHUSM CTYAEHTBl MOTYT  BOCIOJIb30BaThCA
KOHCYJIbTallMSIMU IIPENOAABATENIS.

Bompocel, He paccMOTpeHHBIE Ha JIEKIUSAX U IPAKTUYECKUX 3aHATHUSIX, TOJDKHBI OBITh M3y4YEHBI
CTYICHTAMH B XOJIc CaMOCTOSITEIIbHON paboThl. KOHTpOIb CcaMOCTOSTENbHON padOThl CTYACHTOB HaJ
y4eOHOU TporpaMMOil Kypca OCYHISCTBJISIETCS B XOJIe MPAKTUUYECKHX 3aHATUA METOJOM  YCTHOTO
ompoca, MPOBEPKH 3aJaHU, TOCPEICTBOM IMPOBEACHUS KOHTPOJBHBIX M CAMOCTOSITENIBHBIX paboT. B xonme
CaMOCTOSITENTFHOM ~ paboThl KaXIblii  CTyAGHT  00si3aH  TPOYHTATh OCHOBHYIO U IO BO3MOKHOCTH
JOTIOJIHUTEBHYO  JIMTEPATypy II0 MU3y4aeMOW TeMe, IOIOJIHUTHh KOHCHEKTHI JEKIMU HEAOCTAIOLINUM
MaTepUaJIOM.  BBIIEIUTH  HENOHATHBIE TEPMHMHBI, HAWTH UX 3HAYEHUE B DHIMKIONECINYECKUX
CIIOBapsX.

CTyneHT [AOMKEH TOTOBUTHCA K MPEACTOSIIEMY MPAaKTUYECKOMY 3aHSATHIO TIO0 BCEM, OO0O3HAYCHHBIM
B paboueli mporpaMMme JUCHUTIITUHBI BOIIPOCAM.

[Ipu peanmuzanuu  pa3IUYHBIX  BUJOB  y4eOHOM  pabOTBHl  HCMOJB3YIOTCS pa3HooOpaszHbie (B T.4.
WHTEPAKTUBHBIC) METO/IbI OOYUCHUSI, B YACTHOCTH:

- UHTEPAKTUBHAs JOCKA JUISl TOATOTOBKHU U IPOBEICHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUN;

- UHTEPAKTUBHBIC 3aHATHS IPOBEACHHUS JIEKLIMI U CEMUHAPOB

JIJ1 MOATOTOBKY K 3aHATHAM, TEKYIIEMY KOHTPOJIIO M POMEKYTOUYHON aTTECTAllMM CTYJE€HTHl MOTYT
BOCIIOJIb30BAThCS DJIEKTPOHHO-OMOIMOTEUHBIME cucTeMaMH. Tak ke oOydaromiyecs MOTYT B3STh Ha JIOM
HEOOXOIMMYIO  JIUTepaTypy Ha  abOOHEMEHTE YHUBEPCUTETCKOM OHOIMOTEKHM WM BOCIOJIb30BaThCS
YUTAJIBHBIMU 3aJ1aMHU.

MeTtoauyeckue peKOMEeHAALNHU 110 HANMCAHNIO pedepaToB, TPeOOBAHUA K 0(hOpMIICHHIO

CTyneHThI B Ka4eCTBE CAMOCTOSITEIbHON pabOThI JOKHBI BHIIOJTHUTH 2 pedepara 1o Hanbosee BaKHbIM
pazzaenam qucuuIuIMHbL [IpumepHslil nepedyeHs TeM pedeparoB npuseneH B npuiiokenuu 1 k PIII.

Pedepar Bemonusercs ¢ ucnonszoBanueM LibreOffice. Mctounnkamu nadopmaiuu aiist HanvcaHus pedepara
ABIISIIOTCSL Y4eOHMKM W YydeOHbIe IMOCOOMsS IO JaHHOM IUCHMIUIMHE, (DOpMBI OyXralTepcKod OTYETHOCTH
MIPEANPUATHS.

O0wem pedepara HOKEH HAXOAUThes B mpexaenax 10-15 crpanun mmcroB ¢opmarta A4, oTnedaTaHHBIX Ha
koMmmbioTepe. Tekct meyataetcs mpudtom Ne 14 gepes 1,5 unrepsana. MckitoueHre MOTYT COCTaBIISATh TaOIHUIIBI,
rzie pu HEOOXOTUMOCTH MOXHO NMPUMEHATH 12 mpudT ¢ OAMHAPHBIM UHTEPBAJIOM. TEKCT pabOThI T0JIKEH ObITh
BBIPOBHEH 10 mupuHe. LBeT mpudra yepHbIii.



Bce nucthl (TekcToBbIC, TAOJIUYHBIE) JOJKHBI OBITH BHITIOJHEHBI C COOJTIOACHUEM CIISAYIOMNUX Pa3MEpOB MOJIEH:
npaBoe - He MeHee 10 MM, BepxHee U HUKHee - He MeHee 20 MM, sieBoe - He MeHee 30 MM. TekcT pamkoil He
ouepuMBaercs. Pasperraercss HCNONb30BaTh KOMIIBIOTEPHBIE BO3MOYKHOCTH AaKLEHTUPOBAHMS BHHUMAaHHUS Ha
OIIpeJICIEHHBIX TePMUHAX, (OPMYIIax, MPUMEHSS IPUQTHI pa3HON TAPHUTYPHI.

KayecTBO HamedaraHHOro TeKCTa W O(GOPMIICHMS WIUTIOCTpALUi, TaOMl, pacledyaTok HO0JKHO HMETh
PaBHOMEPHYIO IJIOTHOCTh U yIOBJIETBOPATH TPEOOBAHUIO UX YETKOTO BOCIIPOM3BEACHUSI.

OneyaTky, ONUCKM M TIpapUuecKue HETOYHOCTH, OOHApy)XEHHbIE B Ipolecce MOArOTOBKM pedeparta,
JOITyCKAeTCs UCIIPABIIATH 3aKpallliBaHUEM Oeoi KpacKoi M HaHECEHUEM Ha TOM K€ MECTE UCTIPABICHHOTO TEKCTa
(rpacukn) MAITMHOIMCHBIM CLIOCOOOM MJIM YEPHBIMH YEPHUIIAMH, ITACTON WJIU TYILBIO - PyKOIUCHBIM CIIOCOOOM.

[ToBpexxaeHUsT TMCTOB, NMOMApKH W CJIEABl HE IOJHOCTHIO YAAJICHHOTO MPEXHEro TekcTa (rpaduku) He
nomnyckatores. Jlonyckaercs He 6ojee Tpex UCIPaBIeHUH Ha OTHOM CTpaHULIE.

Hywmepanusi cTpaHuil ¥ NpUIOKEHUH, BXOIAIIMX B €€ cocTaB pedepara, nomkHa ObITh CkBO3Has. Homep
CTpaHMIIbI CTABUTCSl BBEPXY IOCPEAMHE JINCTAa WM BBEpXy cipasa apabckumu mudpamu. Ilepoit cTpanuuen
CUMTAETCSl «TUTYJBHBIA JIHCT», BTOpas cTpaHuua - «CoaepxaHue» - Ha 3THUX JIUCTaX HE MPOCTABISAETCS HOMEP
CTpaHMIIbI, HO OHM BKJIIOYAIOTCA B OOIIYyI0 HyMepaluio padoThl, Jajiee Hayajao TeKCTa - «BBeaeHue». Ykazanue
CTpaHMII HAUMHAETCS HE paHblle 3-ro HOMepa, HaunHas o CTaHHIbI «BBenenney.

Crpykrypa pedepaTa JODKHA BKIHOYATh:

- TUTYJIbHBIN JIUCT;

- OTJIaBJICHUE;

- BBEJICHHE;

- COJIepXKaTEIbHYIO YacCTh;

- 3aKJII0YECHHUE;

- CIIUCOK MCIOJIb30BaHHBIX HCTOYHHUKOB;

- IPUJIOKEHMS (€CIIH €CTh).

AHaJINTUYECKUE pacyueThl JOJKHBI COPOBOXKAATHCS BBIBOJIAMH, B KOTOPBIX HEOOXOIUMO JaTh OLEHKY
JMHAMUKHA PACCUYMTAHHBIX IOKa3aTelNel, yKa3aTb BO3MOXKHBIE NPUYHHBI OTKJIOHEHWH. TeKCT MOJbKeH OBITh
aKKypaTHO 0(hOpMJIEH U S3KOHOMUYECKH IPAMOTHO U3JI0XKEH € Y4eTOM TpeOOBaHUM cOBpeMeHHOH opdorpaduu.

MeTtoauyecKkue peKOMeH/IAlMHU 110 NPOBeIEHUI0 KPYIJIOro €Toja.

JUis  TIpoBeNIeHUs] KPYIJIOTO CTOJNIa CTYyJEHTaM TpejJiaracTcs TeMaTHKa, IO KOTOPOW TOTOBUTCS
BBICTYIUICHHE Ha 3-5 MUH, U nipe3eHTanus. [locne noknaaa cTyaeHTam 3a/1aeTcsi He MeHee 2-X JOTOTHUTEIbHBIX
BOIIPOCOB TPEINoAaBaTeIeM H/UIH 00ydarOIIHMHCS.



