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1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/IS1 M3 JefiCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEHH I

YK-3. Cnocoben OCYIIECTBJIATH COIMAJIBHOE B3aUMOeCTBHE U peajin30oBbIBATH CBOIO POJIb B KOMaH/1€

YK-6. Cnocobden YupaBjasiTb CBOUM BpPEMEHEM, BLICTPauBaThb U PEAJU30BLIBATL TPACKTOPUIO CAMOPAa3BUTHA HAa OCHOBE
NPUHIUIIOB 06pa3osaﬂnﬂ B TeueHHe BCell JKU3HHU

B pe3yjabTaTre 0CBOCHHS JUCHHUIIJINHBI oﬁy'{amumﬁm JOJIZKEH:

3HaTh:

OCHOBHBIE TIOHATHSI M TPUHLIUIBl MPOEKTHOTO IMOIXO0Ja, OPTaHW3alliil MPOEKTHOW NesITeIbHOCTH, MPaBOBBIE OCHOBBI MPOEKTHOMH
JEATENIFHOCTH, OCHOBHBIC STallbl M HPOLECCHl IUIAHWPOBAHUS W OCYILCCTBICHHS IPOCKTOB, MPUHLUIBI OPTaHU3al[MH MPOSKTHOU
paboThI, IEpeYCHb HEOOXOUMBIX IPOCKTHBIX TIOKYMEHTOB (COOTHECEHO ¢ MHAnKaropoM YK-2.1).

OCHOBHBIE TIPHHIUIIBI OPTaHU3aIlUN KOMaHTHOH pabOThl, OCHOBHBIC JTalbl )XU3HEHHOTO ITMKJIA KOMAH/IbI U OCOOCHHOCTH YIPaBICHUS
KOMaHJIHOU paboToil Ha KaXKIOM U3 3THUX dTaroB (COOTHEeCeHO ¢ nHankartopom YK-3.1),

MIPUHIUITB OPTaHU3aIMK MPOSKTHON padOoThI, paclpenesieHHs] BpeMEeHH pa0dOThl HaJ 3TalaMH MPOEKTa (COOTHECEHO ¢ MHIUKATOPOM
VK-6.1).

Ymern:

OILICHMBATh CYIICCTBYIOIMINI WM IUTAHUPYEMBIH MPOEKT, ero crenuduKy, 0COOEHHOCTH, XapaKTePUCTUKH, COCTABISTh yCTaB IPOCKTA,
HEepapXUUecKyl0 CTPYKTypy paboT, KaJeHAapHBIH IUIaH ITIPOEKTa, OICHHWBATh PHCKH MPOEKTa, KOPPEKTHO 3aBEpIIaTh MPOEKT,
(hopMHpOBaTH HEOOXOTUMYIO JOKYMEHTALIMIO H OTYETHI (COOTHECEHO ¢ HHAUKaTopoM YK-2.2).

nonouparh KOMaH/y IIPOEKTA U YHPaBIATh KOMMYHHUKALMSIMH B IIPOEKTE (COOTHECEHO ¢ MHAnKaTopoM YK-3.2);

KOHTPOJINPOBATh XOJ POEKTA, CBOE yJacTHs B HEM W BHOCHTH HEOOXOIMMBIE KOPPEKTUBHI (COOTHECEHO ¢ MHIMKaTopoM YK-6.2).

Baanern:

HaBBIKaMU Pa3pabOTKH MpOeKTa B N30paHHOH NnpodeccnoHanbHO cdepe, MeToAaMH ONTHMH3AINH KaJICHIAPHOTO [UIaHa M PECYPCHOTO
obecrieueHns MPOeKTa, METOUKOH BBISBIICHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIuKaTopoM YK-2.3),

HaBBIKaMU paboThI B KOMaHJe B U30paHHOH npogeccruoHansHol cdepe (cooTHeceHo ¢ nnaukatopom YK-3.3),

METOo/laMH IUIAaHUPOBaHUsL Pabodero BPEeMEHH, CaMOOpTaHW3alliM M CaMOMEHEPKMEHTa B MpOIecce MPOEKTHOH JesTenbHOCTH,
ONITHMU3AINH 3aTpaT JINYHOTO BPEMEHH IIPH peasTi3annyl MPOCSKTHHIX 3alaHni (COOTHEeCeHO ¢ MHAuKaTopoM YK-6.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITAanbl paG0THI HAJI IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe coep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE yIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOJIX0Ja K YHPABICHUIO
U OpraHu3aly ACSITeIbHOCTH; TpaxTidcckue VK-2
1.1 |1.2. Knaccuduxamus npoekTon 5 6 YK-3
Tumnonorust mpoexToB. SaHATHA YK-6
OCOo0eHHOCTH MPOEKTHOMW /ICSTEIBHOCTH B By3€.
1.3. Okpy:karomas cpeia ¥ y4aCTHHKH IPOEKTa
Oxpy>xaromas cpesia HpoeKTa.
YYacTHUKY U CTEHKXOIIEPHI MPOEKTA.

Tema 2. Drams! paboThI HAJ| IPOEKTOM: OT HJIEH J0 FTOTOBOTO IPOAYKTa
2.1. MHnnmanys npoekra 1 pa3paboTka IPOSKTHBIX UaeH
Wunnmanus mpoexra
TexHUKH KpeaTHBHOCTH: MO3TOBOH LITYpM M aHTHpPEILICHHE;
TeXHUKM KpeaTMBHOCTH: aHAJIOTHs, pa3padOTKa KaHaJOB, METOX

6-3-5 YK-2

5 6 YK-3
YK-6

TexHHUKH KpeaTUBHOCTH: 6 UM MBIIIJICHUS [IpaxTugeckue
BeipaboTka 1 BBIOOp NPOEKTHBIX pelIeHuit 3aHATHSA
2.2. [InanupoBaHue NpoeKra
VPOBHH H IIPOLECCHI INTAHUPOBAHUS;
HHCTpYMeHTHI IIITaHUPOBAHUS IPOCKTHBIX PaboT
2.3. Peanu3arnys 1 KOHTPOJIb UCTIONIHEHHS IPOEKTa
DIIEMEHTHI pean3aliy U KOHTPOJIS HCIIOMHEHUS IPOEKTa;
DopMupoBaHHE CHCTEMBI KOHTPOIIS PealU3aliy IPOEKTa;

1.2




WHCTpyMEHTBI KOHTPOJIS MCIIOTHEHHS IIPOEKTa

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

HaumeHoBanue TEMbI, KPpaTKo¢€ CoAepKaHue

Bupn 3austus /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

2.1

Tema 3. IlpoexkTHass JOKyMEHTalUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
3.1. Buabl npoeKTHBIX HOKyMeHTOB. Llenn cocraBineHus JOKyMEHTALUH 1O
MIPOEKTY
IMacniopt npoekra;
VYcras npoekra;
TexHuueckoe 3aaHue Ha MPOEKT.
3.2. JIokyMeHTBl MAJsi yHOpaBICHUS
9NIEMEHTaMH NPOEKTHOH paboThI
PeecTp 3auHTEpECOBaHHBIX CTOPOH U yIIPaBIEHHE UX HHTEPECaMU;
PeecTp prCKOB M MX MOHUTOPHHTL.

U MOHHMTOpPHHIa OTACIbHBIMHU

[IpaxTugeckue
3aHATHSA

YK-2
YK-3
YK-6

2.2

Tema 4. [IpoexkTHast KOMaH/a: KaK pacpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3auMojaeHCcTBUE?
4.1. [IpoexTHas KOMaHza
dopmupoBaHUE MPOESKTHONW KOMAaHIBI;
Ponu 1 xoMIeTeHIINY yYaCTHUKOB ITPOEKTHON KOMaH/[Ibl;
PacnipeniesieHre OTBETCTBEHHOCTH B IIPOEKTHOM KOMaH/IE.
4.2. [IpoekTHbIE KOMMYHUKAIUN
Ilonsite, BHABI U
KOMMYHHUKaIUH;
BsanmopeiicTBue B X0z1e peanu3aniuy IpoeKTa
4.3. UHCTpyMEHTBI OpraHU3aliy IPOEKTHOTO B3aUMOICHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AEATETBbHOCTUH H
MIPOCKTHOTO B3aNMOJIEIHCTBYS;
Miro kak MHCTPYMEHT OpraHM3alliM MPOCKTHOW ACSATENBHOCTH H
IIPOEKTHOTO B3aMMOJICHCTBHUS;

OCHOBHBIE ~ OCOOCHHOCTH MPOCKTHBIX

IIpaxTHyeckue
3aHATHSA

YK-2
VK-3
YK-6

Paznen 3. Opranusanysi IpOeKTHOM AesITeIbHOCTH

HaumeHoBanue TEMbI, KpaTKoe coepKaHue

Buna 3ansitus /
pabotsl / popma ITA

Cemectp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

3.1

Tema 5. [Toxxoapl K OpraHU3alMK IPOEKTHOU AestenbHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH Kak OCHOBa /Il BBIOOpa MOJXOa K YIPABICHHIO
HPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENIH;
Oco0eHHOCTH OpPraHU3aHOHHBIX CHCTEM 0 Mojienu KeHeBuH.
5.2. Mopenu ynpaBieHus IPOSKTaMu
Kackannast meronosnorus ynpasnenus npoexramu (Waterfall);
Agile kax ¢unocodus ynpasieHus IpoeKTaMU
5.3. llennocty u npuHimns Agile
Jlronu n B3auMoOAEHCTBHS BaKHEE MIPOLIECCOB U MHCTPYMEHTOB;
PaGoTaroiuii IPOAYKT Ba)KHEE HCUCPIIBIBAIOLICH JOKYMCHTALINHL;
CoTpyIHHYECTBO C 3aKa34HKOM Ba)kKHee IPOpPabOTKH Jeraneit
KOHTPAKTa;
BHecenne wu3MeHeHUH Ba)kHee CJIEJOBaHUS IEPBOHAYAILHOMY
IUIaHY;
[punimne Agile-nonxona.

[IpaxTugeckue
3aHATHA

YK-2
YK-3
YK-6

32

Tema 6. OpraHuzanusi OPOCKTHON AEATEIBHOCTH HA OCHOBE T'MOKHX
(dpeitMBOpKOB
6.1. Ckpam: 6a30BBIC MTOJOKCHUS
Ionsarue Cxpama n Ckpam-raiin;
Tepmunonorus Ckpama;
Ipumep opranuzauuu padotsl o Ckpam.
6.2. Ckpam-koMaHaa
Butagenen nponykra u ckpam-macTep;
Komanna pa3paboTku.
6.3. IIporecc paboThI IO CKpam
IpenBapuTebHBIE STAIBI PA0OTH KOMAH/IBL;
OCHOBHBIE PHTYaJIbl CKpaMa;
OCo0eHHOCTH OpraHU3ally U YIPABICHUS CIIPUHTOM.
6.4. Kan6aH kak ruOKHil ”HCTPYMEHT OpraHU3aLuK IPOEKTHOH paboThI
[MpaBuna padotsl mo Kanban;
YyacTHUKM KaHOAH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oOT
Ckpama.

IIpaxTHyeckne
3aHATHSA

VK-2
VK-3
YK-6

33

Ioaroroska pedeparos B LibreOffice.

CamMocTosTenbHast
pabora

76

YK-2
VK-3
YK-6




VK-2
3.4 |[IloaroroBka K IPOMEXYTOUHOI aTTECTAINH 3auer 5 0 YK-3
VK-6

4. POHJ] OIEHOYHbBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB MJIS TPOBEICHHS TEKYIIETO KOHTPOJS W IIPOMEXYTOYHOH aTTecTalnd
npencTasieHs! B [Tpunoxennn 1 x pabodeil mporpaMMe TUCIUMIHHEL

S. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Y4eOHble, HayYHbIe H MEeTOAMYECKHE U3IaHUS

ABTOpHI, bubmmorexa /
3arnaBue WsnarenscTBO, TONI
COCTaBUTENH KonuuectBo
1 Poccuiickuii 5KOHOMUUECKHUH KypHAIL: )KypHaI Mocksa: Akagemus OBbC «YHuBepcurerckas
MEHEPKMEHTa U Ou3HeC- OubIMOTEeKa OHJIANHY»
aaMuHUCTpUpoBanus, 2021
2 bensiii, E. M., ‘VipasieHue IpoeKTaMu: KOHCIIEKT JICKIHHA Mocksa: Aii [Tu Ap Menua, 9BbC «IPR SMART»
Pomanosga, U. b. 2023
3 Dnpmyp3aesa, P. A. YpasieHue npoekramu: yuyeOHOe mocodne Tomck: M3ngarenscTBO 9BbC «IPR SMART»
Tomckoro
rOCyAapCTBEHHOTO
yHuBepcurera, 2022
4 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM JACATEIFHOCTH: yucOHOE PoctoB-Ha-/lony: OBbC «YHuBepcurerckas
B. 10., Jlenucos M. rocooue U3narenscko- OuOIMOTEKA OHTIAHY
10., Epmornenko O. [T, nonurpadudeckuit
Kosnoscknii B. A., komruzeke PI'DY (PUHX),
boes B. 10. 2022

5.2. IIpoeccnonanbHbIe 6a3bl JAHHBIX U HH(OPMAIOHHBIE CIPABOYHBIE CHCTEMBI

NCC "KoncynsranT [Lnroc"
UCC "Tapant"
DenepanbHBI 00pa30BaTENbHBIN MTOpTaN «OKoHOMIKA Coruonorus MeHeIKMEeHT» http://ecsocman.hse.ru

5.3. IlepeyeHsb NPOrpaMMHOro odecneyeHust

OnepaunonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MATEPUAJIBI TSI 00YYAIOIINXCS ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

[Tpr HEOOXOMMMOCTH I10 3asBJICHUIO 00Y4YarOLIErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMHM 3[J0POBbsI y4€OHO-METOANUECKHUE MaTepHaIIbl
MPEOCTABIAIOTCA B (OpMax, aJalTHPOBAHHBIX K OTPaHHYCHHSAM 3IOPOBBS M BOCHPHUATHSA MH(popMmarmn. [ Wil ¢ HapyIIeHHSIMH
3penus: B popme ayauodaiiia; B medaTHOH GopMme yBEIHUCHHBIM mpu(TOM. [IIs U] ¢ HApYIICHUAMH CIyXa: B (hopMe NIEKTPOHHOTO
JOKYMEHTa; B IeyaTHol (opme. Jlist Il ¢ HApYIICHUSIMH OIIOPHO-/ABUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHHUIIJIMHBI

ITomemenus At BceX BHIOB PadoOT, MPEXyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOM CIICIMaIN3NPOBAHHON
y4eOHOIl MeOesbl0 U TEXHUYECKUMH CPEACTBAaMH O0yUIeHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIIFHBIA KOMIIBIOTEP / HOYTOYK (TIepEeHOCHOH);

- IIPOEKTOD;

- 9KpaH / UHTEPaKTUBHAs JOCKa.

ITomemeHus s CaMOCTOSATENBHON pabOTHI 00yJaIOIUXCS OCHAIIEHBI KOMITBIOTEPHOH TEXHUKOM C BOSMOXKHOCTBIO HONKITIOUEHHS K
cetu "MHTepHeT" u o0ecriedeHneM J0CTyTa K 3JeKTPOHHON HH(OpMalMOHHO-00pa30BaTeIbHOM cpere.

7. METOANYECKHUE YKA3AHUA JJIA OBYYAIOIIIUXCSA 110 OCBOEHHUIO JTUCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI IpeAcTaBiensl B [Ipuioxkennu 2 k paboueil mporpaMme AUCHUILINHBL.




[Ipunoxenue 1

®OH/JI OHEHOYHbIX CPEJICTB

1. Onucanue nokasareseil M KpuTepueB OLICHUBAHUS KOMIIETEHIMIA HA Pa3IMYHBIX
jranax ux (popMupoBaHUsA, ONIMCAHHE LKA OLlCHUBAHUA

1.1 Kpurepuu u noxkasareny OEHUBAHUS KOMIIETEHLIUNI:

3VH, cocrapusromniye
KOMIICTSHITUIO

ITokazarenu
OLICHUBAHUA

Kpurepuu onienuBanus

CpencrtBa
OLIEHUBAaHU
'

PECYPCOB U OTpaHHUYEHUN

VYK-2: Cnocoben onpenensTh KPyr 3ajiad B paMKax MOCTABICHHON 1IeJTH U BRIOUpATh
ONTUMAJIBHBIC CIIOCOOBI MX PEIICHUS, HCXO/IS U3 JCHUCTBYIONIUX MPABOBBIX HOPM, UMEIOIIIUXCSI

3HaTh OCHOBHbIE MOHATUSA U | JlaeT oTBeThl Ha | JlaHa pa3BepHyTas Bomnpocsl k
IPUHLUIBI IPOEKTHOTO BOIPOCHI  TECTA, | XapaKTEPUCTUKA OCHOBHBIX 3ayery (1-
MOJX0/1a, OpraHu3aluu OTBEYAET Ha | TOHATHI ¥ TPUHLUIIOB 60), TecT
IIPOEKTHOM J1eATEIbHOCTH, BOIIPOCHI K | IPOEKTHOTO OJX0/1a U (1-40),
IIPaBOBbIE OCHOBBI 3a4eTy, MHIIET | IPOSKTHOH paboThl, JiesoBast
IIPOEKTHOM J1eATEILHOCTH, pedepat IPOIEMOHCTPUPOBAHO 3HAHUE | UTPa, KEHC-
OCHOBHBI€ 3Tallbl U IPOLECCHI HOPMaTUBHO-TIPaBOBOM 3anauu (1-
IJIAHUPOBAHUS U JIOKYMEHTAIUH, 10),
OCYILIECTBJICHUS IIPOEKTOB, perilaMeHTUPYIOLEen pedepar (1-
HPUHLUIBI OpraHu3aluu IPOEKTHYIO J1€ATEIIHOCTD, 40)
IIPOEKTHOM paboThI, 0XapaKTEepU30BaHbI OCHOBHbBIE
nepeyeHb He0OX0IUMBIX 3TaIlbl ¥ IPOLECCHI
MIPOEKTHBIX JOKYMEHTOB IUTAHUPOBAHUS U

OCYIIECTBJICHUS IPOEKTOB
YMeTb O1leHUBATh Pemaer  keiic- | [IponeMoHcTpupOBaHa Bomnpocsl k
CYUIECTBYIOIUN WIH 3aJjauM, aKTHBHO | CIOCOOHOCTh pa3paboTku W | 3adery (1-
IJTAHUPYEMBIH IPOEKT, €T0 y4acTBYET B | aHanu3a MpOeKTa, KOHTpous | 60), Tect
cnenuguKy, 0COOCHHOCTH, JIJIOBOM HTpe ero  peanusaiuu, orenku | (1-40),
XapaKTEPUCTUKH, COCTABIIATD PHUCKOB u MOJITOTOBKH | IEJI0Bast
YCTaB MPOEKTA, MPOEKTHON JTOKYMEHTALINU urpa, Kemc-
UEPAPXUUECKYIO CTPYKTYPY 3agaun (1-
paboT, KaleHJapHbIH MIIaH 10),
MIPOEKTa, OLIEHUBATh PUCKU pedepar (1-
IIPOEKTa, KOPPEKTHO 40)
3aBepuiaTh MPOEKT,
(dbopMHpOBaTH HEOOXOIUMYIO
JIOKYMEHTAIMIO U OTYETHI
Biagets HaBbIKaMMU Pemaer  keiic- | CamoCTOSATENBHO Bomnpocsl k
pa3paboTKU MPOEKTa B 3aJauH, OCYILECTBIIIET  pa3paboTKy | 3auery (1-
n30paHHON MIPUHUMAET KajeHaapHoro  IuaHa | 60), Tect
npodeccronansHoOM cepe, | aKTUBHOE pECYpCHOTO obecnieuenus | (1-40),
METOJIaMU ONITUMHU3ALIUN ydactue B | IPOEKTa, OCYILECTBISET €ro | AeaoBas
KaJIEHAAPHOTO IJIaHa U JIEJIOBOI Urpe KOPPEKTUPOBKY U OLICHMBAET | UTpa, KEHc-
pecypcHOro odecreyeHus MIPOEKTHBIE PUCKHU. 3anaud (1-
MIPOEKTa, METOJIUKOU 10),
BBISIBJICHUS U 00paboOTKH pedepar (1-
ITPOEKTHBIX PUCKOB 40)




VYK-3: CriocoGeH oCyIIECTBIATh COIMATBHOE B3aUMOCHCTBIE U PEATM30BBIBATH CBOIO POJIb B

KOMaH1e
3HaTh OCHOBHbIE NpuHLMIBl | JlaeT oTBeThl Ha | JlaHa pasBepHyTas | Borpocs! k
OpraHu3aly KOMaHHOU BOIIPOCHI TECTa, | XapaKTepUCTUKAa  OCHOBHBIX | 3a4ery (1-
paboThI, OCHOBHBIC ATAITBI OTBEYAET Ha | IOHATHI u npuHIUMNoB | 60), Tect
YKU3HEHHOTO IMKJIa KOMaHIbl | BOIIPOCKI K | KOMaHTHOM paborsl, | (1-40),
1 OCOOCHHOCTH yIIpPaBJICHUS | 3a4e€Ty, MHUIIET | 0XapaKTePHU30BaHbl OCHOBHBIC | AETIOBas
KOMaHIHOU paboToit Ha pedepar ATarbl, orpezesnieHa | urpa, keiic-
Ka)KJIOM U3 3TUX 3TaIlOB cnenuduka KOMaHAHBIX | 3anaun (1-
OTHOIICHHI Ha Kaxaom stane | 10),
U HazBaHbl 3¢dexTuBHbIe | pedepar (1-
METO/IbI ynpasienus | 40)
KOMaHJHOM  paboToil  Ha
KaXKJJOM JTare
Ymetb nogdupats komanay | Pemaer  keiic- | [IpogemMoncTpupoBana Bonpocsl k
MIPOEKTA U yIPaBIISThH 3aJja4uM, aKTHBHO | CIIOCOOHOCTh  OCYIIECTBIATH | 3a4ery (1-
KOMMYHMKAIUSIMU B TIPOEKTE | y4aCTBYET B |mogbop M paccTaHOBKY | 60), TecT
JIEJIOBOM UTPE KaJpoB coriacHo mpuHiumos | (1-40),
COOTBETCTBUSl KOMIICTCHIINH, | I€TIOBast
TaJaHTOB W OCOOEHHOCTEH | Urpa, Keiic-
JMYHOCTH paboTHUKOB | 3amaun (1-
KOMaHJTHBIM POJISIM 10),
pedepar (1-
40)
Brnanets HaBbikamu paboThl B | Pemmaer  keiic- | CamocTosiTensHO — olieHUBAeT | Bompocs! k
KOMaH/ie B n30paHHON 3a/1auy, CBOICTBa CBOEM JMYHOCTU U | 3auery (1-
npodeccuonansHoM chepe MPUHUMAET ompezenser cBoe Mecto u |60), Tect
AKTHBHOE posib B KoMaHjaHOU pabdote u | (1-40),
y4yacTue B | CUCTEME BHYTPUKOMAH/HBIX | A€JIOBas
JIEJIOBOW HUTpe KOMMYHHUKaIUH. urpa, Kewc-
3amaun (1-
10),
pedepar (1-
40)

YK-6: CriocobeH ynpapisiTh
CaMOpa3BUTHUS HA OC

HOBC INPUHIOUIIOB O

CBOHMM BpPEMEHEM, BBICTPANBATh U PEAM30BLIBATH TPACKTOPHUIO
Opa3oBaHUs B TEUCHUE BCEU KU3HU

3HaTh NPUHIIMIIBI
OpraHM3alK IPOEKTHON
paboThI, pacrpeeieHus
BpEMEHU paboThI HAJ|
JTaramu MpoeKTa

JlaeT oTBETHI Ha
BOIIPOCHI  TECTA,
OTBEYaeT Ha
BOIIPOCHI K
3a4ery, MHUIIET

pedepat

[ana pa3BepHyTas
XapaKTepUCTHKAa  OCHOBHBIX
MMPUHIIUIIOB OopraHu3alvn

MIPOEKTHOI paboTHI B cUCTEME
TaM-MeHe>KMEHTa u
CaMOMEHEPKMEHTA,
0XapaKTepU30BaHbl OCHOBHbBIE
MMOHSTHS.

Bomnpocsl k
3auery (1-
60), Tect
(1-40),
nesnoBas
urpa, Kewc-
3amaun (1-
10),
pedepar (1-
40)




YMeTs KOHTponupoBath Xof | Pemaer  keiic- | [IpogemoncTpupoBana Bomnpocsl k
MIPOEKTa, CBOE y4acTUsl B HEM | 3a/1a4M, aKTUBHO | CHOCOOHOCTH ompeneneHust u | 3adery (1-
U BHOCUTb HEOOXOAUMBIE | yYaCTBYET B | KOpPEKTUPOBKH 3a7au cBoero | 60), Tect
KOPPEKTUBBI JICTIOBOM UTpe y4dactusi B mpoektHoi pabdore | (1-40),
Ha OCHOBE MIPUHIIMIIOB | IEI0Bast
CAMOMEHEKMEHTA urpa, Kemc-
3amaun (1-
10),
pedepar (1-
40)
Biagers MmeTonamu Pemaer  keiic- | CamocrosiTennbHO — onieHUBAcET | Bonpocs! k
IJIaHUPOBaHUs pabodero 3a/1auu, 3¢ peKTHBHOCTH cBoero | 3auety (1-
BPEMEHM, CAMOOPraHU3alUd | IPUHUMAET ydacTus B IPOEKTHOH paborte | 60), Tect
U CaMOMEHEKMEHTA B aKTHUBHOE u  BHocWT  HeobOxomumsbie | (1-40),
nporecce MPOEKTHOM ydacTue B | KOPPEKTUPOBKU JieNoBast
JeSITeIbHOCTH, ONTUMU3AINY | ICTIOBOM UTpe urpa, Keiic-
3aTpar JIMYHOTO BPEMEHH IIPU 3amaun (1-
peann3anny MPOSKTHBIX 10),
3aTaHU I pedepar (1-
40)

1.2 IIxanel OLlEHUBAHHUA:

Texymuit KOHTPOJIb YCIIEBAEMOCTH W MPOMEKYTOYHAsI aTTECTallUsl OCYIIECTBISIETCS B
paMKax HaKOIMHUTEJIbHON OAJITbHO-PEUTHHTOBOM crcTeMbl B 100-0a/ibHOM HIKaIe.

- 50 -100 6a10B (3a4TEHO);
- 0-49 6amoB (HE 3aYTCHO).

2. TunoBbie KOHTPOJIbHBIE 32JAHUS UJIH MHbIE MATEPHAJIbI, HEO0X0AUMBbIE VISl OLIEHKHU
3HAHUH, YMEHHMI, HABBIKOB M (WJIH) ONbITA NEATEJbHOCTH, XAPAKTEPH3YIOIIMX JTaNbI
(popMHpPOBaHUA KOMIIETEHIM B IIpoLecce 0CBOeHHs 00pa3oBaTeIbLHOM POrpaMMBbl

BOl'lpOCbl K 3a4€Ty

3auemnoe 3a0anue 6xkOUaAem BONPOC U3 NPEOCMABIEHHO20 CRUCKA U 0OUH Kelc U3 noopazoend

«Ketic-3a0auuy

1.
2. Knaccudukanus mpoexTos.
3. IIpoexktHsii 1uki. CTpyKTypH3alus IPOEKTOB.
4. Y4acTHUKU IPOEKTOB.
5. Oxkpyxaromas cpeia IpoeKTa.
6.
POEKTaMH.
7.

IToHsiTHE 1 OCHOBHEIE napaMeTphl IMIPOCKTA. HeJ’IL H CTpaTCrus nNpocKTa. Pe3yJ'IBTaT IMPOCKTA.

CymHOCTh M INPUHLMIIBL yOpaBiI€HUs NpoeKkTamu. Vcropus pa3BUTHS  yHpaBIICHUS

q)yHKIII/II/I N TOACUCTEMBI YIIPABJIICHUSA ITPOCKTAMU. MGTO)II)I YIpaBJICHUA ITPOCKTAMMU.

8. Pa3pa60TI<a KOHIOCIIIIHUU TIPOCKTA. q)OpMI/IpOBaHI/IC nacu TIIpoCKTa. Hpe,Z[BapI/ITCJ'ILHBIC

UCCJIETOBAHMUSI 110 TIPOEKTY.

9. [TIlpoexTHsiii aHanmu3. OLieHKa pearTn3yeMOCTH MPOEKTa.
10. TexHMKO-IKOHOMHYECKOE 0OOCHOBAHHE MMPOCKTA.

11. busnec-miaH MpoeKTa.

12. Co3maHne KOMMYHHUKAIIMOHHOW CHCTEMBI ITPOSKTA.




13.

14.
15.

16.

17.

18.

19.
20.

21.

22.
23.

24,

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.

[TpyHIMIIBI ~ TOCTPOEHUS  OPraHMU3AlMOHHBIX  CTPYKTYpP  YIpPABIECHHUS  [POEKTAMHU.
[TocnenoBarenbHOCTh Pa3pabOTKH W CO3/aHUS OPraHU3AIMOHHBIX CTPYKTYp YIpPaBIICHUS
IIPOEKTAMHU.

CoBpeMeHHbIE CpeICTBA OPTaHU3ALUOHHOTO MOJIEIMPOBAHUS ITPOEKTOB.

Hcrounnku ¢unancupoBanus. Opranusanuonssie Gopmel puHancupoBanus. Opranuzanus
MIPOEKTHOTO (PMHAHCUPOBAHMS.

MapkeTHHIOBbIE HCCIIEOBaHMs IpU pa3paboTke NpoekTa. MapKeTHMHroBas cTpaTerus
npoekTa. KoHuenuus MapkeTuHra nmpoeKTa.

[Iporpamma MapkeTUHra npoekra. bro/pKeT MapKkeTuHra npoekra. Peanuzanus MapKeTHHTA
IIPOEKTA. YNPABICHUE MAPKETUHIOM B paMKaxX YIPABJICHHS IPOEKTAMM.

CoctaB M TMOPANOK pPa3pabOTKM MPOEKTHOW JOKYMEHTAIMH. YTIpaBICHUE pPa3pabOTKOM
MIPOEKTHOM IOKYMEHTALlUH.

DyHKIIMK MEHEIKEPA MPOEKTA.

ABTOMaTH3aIUs TPOEKTHBIX PadOT. AHAIM3 MPOrPaMMHOI0 00eCIIeYeHH s ISl yIpaBICHHUS
IIPOEKTAMHU.

OKCIepTU3a MPOEKTHO-CMETHOM M MPOEKTHOM JAokyMeHTauuu. Ilopsaok mnpoBeneHus
AKCIEPTU3BIL.

['ocynapcTBeHHas U 00LIECTBEHHAS SKOJIOTHYECKast SKCIIEPTH3a MPOEKTOB.

[MpuHiunel  oneHKH  S(PQPEKTUBHOCTH NPOEKTOB. VICXOIHBIE MaHHBIE I pacueTa
3(PEKTUBHOCTH.

[Toxa3zarenu 3¢ (eKTUBHOCTH MPOEKTa. YYET pHUCKa M HEONIPEIEICHHOCTH MPH OIICHKE

3 PEKTUBHOCTH MPOCKTA.

IIpouecc mIaHupoBaHUs IPOEKTA.

Crtpykrypa pazdouenus padot. OmubKy MIaHUPOBAHMUSL.

JeranpHO€ MIIAHUPOBAHUE.

JeTanbHoe JIaHUPOBAHUE.

PecypcHoe mannpoBaHnue.

CMeTHOE U KaJIeH1apHO€ IJIAHUPOBAHUE.

JIOKyMEHTHPOBaHME IIaHA TPOEKTA.

[TpyHIMIIBI yIIPaBIIEHUSI CTOUMOCTBIO IIpoeKTa. OlleHKa CTOMMOCTH IIPOEKTA.
bromxeTnpoBaHue MPOEKTA.

MeTobpl KOHTPOJISI CTOMMOCTH TPOEKTA.

OTYeTHOCTH MO 3aTpaTam.

MoHuTOpUHT paboT MO MPOEKTY.

AHanu3 pe3yibTaToB MO MPOEKTY.

IIpuHsATHE PEILIEHUI 110 IPOEKTY.

VYrpaBieHrne N3MEHEHUSIMH 110 IPOEKTY.

[Tyckonananounslie paboTel. Ilpuemka B sKCIITyaTalllio0 3aKOHYEHHBIX OOBEKTOB.

3aKpbITHE KOHTPAKTA IO POEKTY.

Brixon U3 npoekra.

B3aumocBs3bp 005€MOB, POJIOJIKUTENIBHOCTH U CTOUMOCTH padoT.

Mertob! ynpaBieHus coepkaHuemM padoT.

Ctpyktypa u 00beMbl padoT.

VYipaBieHrne BpEMEHEM 110 MPOEKTY.

VYrpasieHnre Npou3BOJUTENbHOCTBIO TPY/Ia IO MIPOEKTY.

CoBpeMeHHast KOHLENIUS YIIPaBIEHNs KaueCTBOM.

VYrpaBieHre Ka4eCTBOM IPOEKTA.

CucreMa MEHEKMEHTA KaueCTBa.

Ceptudukanys npoayKIHH MPOEKTA.

Pecypcebl mpoekra. Ilponeccs! ynpasieHne pecypcaMu npoekra. [IpuHuuns! miaHupoBaHus
pECYpPCOB IIPOEKTA.

VYipaBieHne 3aKynkaMu peCypcoB. YTpaBIEHUE IIOCTaBKaMH. YIIPABJIEHUE 3allacaMu.
JlorucTuka B yrpaBJIeHUH TPOEKTAMHU.



54. ®opMHUpOBaHKUE KOMAH/IBI.

55. Opranuzanms AesITeIbHOCTH IEPCOHaNa. Y IpaBIeHUE TEPCOHATIOM IIPOCKTA.
56. Ilcuxonornveckue acreKThl YIIPaBJICHUs IEPCOHATIOM MTPOEKTA.

57. TloHsiTHE pUCKA U HEONIPEICICHHOCTH.

58. AHaiu3 NpOEKTHBIX PUCKOB.

59. MeTonapl CHUKEHUST YPOBHS PUCKA.

60. Opranuzanus paboT 1O yIPaBICHUIO PUCKAMH.

Kputepuu onieHuBaHus:

- 50 -100 6amtoB (3a4TEHO) - HATMYUE TBEPABIX U JOCTATOYHO IOJIHBIX 3HAHHH B 00beMe
IPOHMICHHON NpOTrpaMMbl AMCUMIUIMHBI B COOTBETCTBUU C LEISIMH OOYYEHHs, IMpaBHIbHBIC
JICHCTBUS TI0 IPUMECHECHHUIO 3HAHWI Ha MPAKTHKE, YeTKOE M3JIOKEHHE MaTepHala, JOMyCKAITCs
OT/JENIbHBIC JIOTHYECKUE U CTHIIMCTHYECKHE IOTPEIIHOCTH, OOYYaIOMIMKCS YCBOWJI OCHOBHYIO
JUTEpaTypy, PEKOMEHIOBAaHHYIO B paboueii mporpaMmme TUCIHILIHHEI;

- 0-49 GasutoB (HE 3a4TEHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HAJTMYKE TPYObIX OMIMOOK
B OTBETE, HEMOHUMAHHWE CYIIHOCTH HW3JIaraéMoro BOMpOCa, HEYMEHHE NMPUMEHSATh 3HAHUS Ha
NpaKTUKe, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOTIOJHUTEIBHBIC U HABOSIINE BOIIPOCHI.

TecTbI

1. OpranuszanuoHHas CTpyKTypa, IpyU KOTOPOM BO3MOXKHO Iepepacipe/iesieHne YeJI0BEUECKUX
pecypcoB MeXly poeKTaMH 0e3 peopraHnu3aluy CyIEeCTBYIOUIEH CTPYKTYPbI

Marpuynas

DyHKIMOHAJIBbHAS

JIuneiHo-pyHKIIMOHAIbHAS

JluBu3noHanbHas

agblrwn

no

CropoHa, BcTynaromas B OTHOIIEHUS C 3aKa34MKOM U Oepylias Ha ce0sl OTBETCTBEHHOCTb 3a
BBINOJIHEHHE PadOT U YCIIYT TI0 KOHTPAKTY

WHBECTOP

CIIOHCOpP

KOHTPaKTOp (MOAPSTIHK)

JUIEH3Uap

KOHEYHBIH MOTpeOUTENb PEe3yIbTaTOB MIPOEKTa

agrwdE

Y4acTHHUKH NPOEKTa — 37O ...

(du3nyecKue JIMla U OpraHu3alnu, KOTOpble HEMOCPEICTBEHHO BOBJICUEHBI B IPOEKT WIIN
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH POEKTA

KOHEYHbIE MOTPEOUTENN PE3YIbTATOB IPOEKTA

KOMaH/[1a, yIpaBJIsoLiasi IpOeKTOM

3aKa3yuK, THBECTOP, MEHEDKEP MPOEKTa M KOMaH/1a MPOEKTa

gD EW

Oco0EHHOCTh COIUATTBHBIX MPOEKTOB

KonnuecTBeHHas 1 KaueCTBEHHAs OIIEHKA JIOCTIXKEHUS PEe3YyIbTaTOB CYIIECTBEHHO
3aTpyIHEHA

[{enbro COIMANBbHBIX MIPOEKTOB SBISETCS YITYUIIEeHHE YdKOHOMUYECKUX MMOKa3aTeeil CUCTEMBI
Cpox# MpoeKTa YETKO OMPECIICHBI U HE TPEOYIOT KOPPEKTUPOBKHU B MPOIIECCE peaTu3arinu
OcHOBHBIE OTPaHUYEHHS CBS3aHbI C TUMHUTHUPOBAHHON BO3MOKHOCTHIO HCIIOTH30BAHUS
TEXHUYECKUX MOIITHOCTEH

agbrwnpE A

HNuHOBaIMOHHBIE IMPOCKTHI OTINYAKOTCA ...

BBICOKOI CTETIEHBIO HCOMPEACICHHOCTH U PUCKOB

HECJIBIO MTPOCKTA ABJIACTCA ITOJTYUCHUC HpI/I6BIJ'II/I Ha BJIOKCHHBIC CPEACTBA
HCO6XOI(I/IMOCTBIO HUCIIOJIB30BaTh (I)YHKI_II/IOHaHBHLIC OpTraHHU3allUOHHBIC CTPYKTYPBI

WO
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00J1bIIM 00EMOM MPOECKTHOMN TOKYMEHTAIIUU

Opranu3zanuoHHas CTpyKTypa — 370 ...

COBOKYITHOCTb 3JIEMEHTOB OpraHHU3aIiH (JOHKHOCTEH U CTPYKTYPHBIX MOIpa3iesieHuit U
CBs3€H MEXIy HUMHU

KOMaH/1a ITPOEKTa MOJI PyKOBOJICTBOM MEHEKEpa MPOEKTa

OpraHU3alMOHHO-TIPABOBAs TOKYMEHTALMSI IPEATIPUATHUS, PEATU3YIOLIEr0 IPOEKT
JOKYMEHTALUs, PErJaMEeHTHUPYIOIIAs MPOLECCHI, IPOUCXOIALIME B OpraHu3aluu

KiroueBoe mpenMyIecTBo ynpaBiieHHS IPOSKTaMH
HKOHOMHSI BpDEMEHHU M PECYPCOB Ha PEANM3alMI0 IPOEKTA 33 CUET PUMEHEHUS
3 PEKTUBHBIX METO/IOB, TEXHOJIOTHIH U HHCTPYMEHTOB yIIPABJICHUS
BO3MOXKHOCTH C TOMOIIII0 HHCTPYMEHTOB TJIAHUPOBAHUS CMOACTUPOBATD JCTATBHO U
(dopMann3oBaTh pearu3annio MpoeKTa
BO3MOXKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3(h(heKTUBHOCTH
MHBECTHIIMOHHOTO ITPOEKTa
dbopmupoBanue 3¢ (HEeKTUBHON KOMAH]IBI I10 peaTr3aliy IIOCTABICHHOH IIeTTN

Bexa — 910 ...

. Ha6op JJOITMYCCKH B3aMMOCBA3aHHBIX pa60T IMPOCKTA, B IIPOLCCCC 3aBCPUICHUS KOTOPBIX

AOCTUTaCTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB ITPOCKTA

MOJIHBIN Ha60p IoCJIICJOBATCIIbHBIX pa60T IMIPOCKTa

KJIIOYEBOE COOBITHE IMPOCKTA, UCITIOJIL3YEMOC JIs1 OCYIICCTBICHUA KOHTPOJIA HAd XOA0M
€ro pCajiu3aliinu

HpOCKT OTIINYacTCA OT HpOHCCCHOﬁ ACATCIIBHOCTH TEM, 4YTO ...
IMPOCKT SABJIACTCA HeﬂpeprBHOﬁ ACATCIBbHOCTBIO, a IMTPOLECC — CAUMHOPA30OBBIM MCPOIIPUATUEM

. IIPOCKT NOAACPIKNBACT HCU3MCHHOCTb OpraHu3anuu, a IMpoucCChbl CHOCO6CTBYIOT €C

M3MEHEHUIO

IIPOLIECCH] B OpPraHU3al[MH LIMKJIMYHBI, OHA TOBTOPSIIOTCS, a IPOEKT — YHUKAJIEH, OH BCETIa
UMeeT JIaTy Havajla 1 OKOHYaHUSI

IPOIIECCHl B OPraHU3alluK PErIaMEHTHPYIOTCS JOKYMEHTAJIbHO, IPOEKTHI HE TPEOYIOT
JOKYMEHTAIBHOTO 0()OPMIICHUS

10. OxpykeHue mpoeKTa — 370 ...

1.
2.
3.

5.

cpena MpoeKTa, NOpOXkKAAroasi COBOKYIMHOCTh BHYTPEHHUX WM BHEIIHUX CUJI, KOTOPBIE
CIOCOOCTBYIOT MJIM MELIAIOT JOCTHXKEHUIO LIETH MPOEKTa

COBOKYITHOCTbH MPOEKTHBIX PabOT, MPOIYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH
o0ecrnevyeHo B paMKax OCYILECTBIISIEMOTO MPOEKTa

rpynna 3JeMeHTOB (BKIIOYAIOIINX KaK J0JIeH, TaK U TEXHUYECKUE DIIEMEHT,
OpraHMW30BaHHBIX TAKUM 00pPa30M, UTO OHHU B COCTOSTHUU JICHCTBOBAThH KaK €AMHOE 11€JI0€ B
LENSAX TOCTUKEHUS TOCTABJICHHBIX NIEPEl HUMH LieNen

MECTOIOJIOKEHHE peain3alliy MpoeKTa U OJIu3eKale paioHbl

11. Ha cranuu pa3paOOTKu IpoeKTa

1.
2.
3.

pacxoayercs 9-15% pecypcoB npoekta
pacxoayetcst 65-80% pecypcoB npoekTa
peCypchl IPOEKTa HE PACXOTYIOTCS

12. TIpoexT — 370 ...

1.

2.

HHXKXCHCPHAasA, TCXHUYCCKAas, OpraHu3allMOHHO-IIpaBOBas JOKYMCHTAIUs 110 pe€ajin3aliuu
3aIlJIaHUPOBAHHOT'O MCPOIIPUATUA
OIpaHUYCHHOC IO BPEMCHU, LCJICHAIIPABJICHHOC N3MCHCHUEC OT}IGHBHOﬁ CHUCTEMEBI C
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yCTaHOBJIeHHBIMI/I Tpe60BaHI/ISIMI/I K Ka‘-IeCTBy p€3y.]IbTaTOB, C OI‘paHI/I‘IeHI/ISIMI/I paCXOI[OBaHI/DI
CPENICTB | CO crenuduueckoi opranu3auen

rpynna 3JICMCHTOB (BKJHO‘-IaIOH_II/IX KakK JIIOI[GI\/JI, TaK U TCXHUYCCKHUEC 3JICMCHT,
OpraHW30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUU JCHCTBOBAThH KAaK €IMHOE 11EJI0€ B
eiasaX JOCTUXKCHUS ITOCTABJICHHBIX nepen HUMHU ueneﬁ

COBOKYITHOCTh pa0OT, MPOJYKTOB U YCIIYT, POU3BOJICTBO KOTOPHIX JIOJKHO OBITH
00€CIICUCHO C IICNIBbIO JOCTIDKCHUS IIOCTABICHHON 1CIIH

13. HaubGomnbIiee BIUsSHUE HA TPOCKT OKA3bIBAIOT ...

1

2.
3.
4.

HSKOHOMUYECKHUE U MPABOBBIE (PaKTOPHI
IKOJIOTHYECKUE (PAKTOPHI U HHPPACTPYKTYpa
KYJIbTYPHO-COLIMATbHBIEC (haKTOPHI
MOJUTUYECKHE U SKOHOMUYECKHE (PaKTOPBI

14. TlpeameTHast 061aCcTh MPOEKTA

agrwbdE

COBOKYITHOCTb ITPOSKTHBIX Pa0bOT, MPOIYKTOB H YCIYT, TPOU3BOICTBO KOTOPBIX JOJKHO
OBITh 00ECIICUCHO B PAMKaX OCYIIECTBIISIEMOTO MPOSKTA

pe3yJIbTaThl IPOSKTA

MECTOIOJIOKEHHUE MTPOSKTHOTO odurca

IpyIINa 3JIEMEHTOB (BKITIOYAIONIUX KaK JIFOJICH, TaK U TEXHUYECKHUE DJIEMEHT,
OpraHHU30BaHHBIX TAKKM 00Pa30M, YTO OHH B COCTOSIHUH JICHCTBOBATh KaK €IMHOE 11EJI0¢ B
HEJSAX TIOCTH)KCHUS IIOCTABJICHHBIX TIEPEe/l HUMHU LieJen

15. ®daza npoekra — 370 ...

1

2.
3.
4.

HaOOp JIOTUYECKU B3aMMOCBSI3aHHBIX Pa0OT MIPOEKTA, B IPOLIECCE 3aBEPILIECHUS KOTOPBIX
JIOCTUTaeTCs OJIMH U3 OCHOBHBIX PE3yJIbTaTOB IIPOEKTA

MIOJTHBIN Ha0OP MOCIIe0BATEIBHBIX Pab0T MPOEeKTa

KJI0YEBOE COOBITHE MPOEKTA, UCII0JIb3YEMOE [Tl OCYILECTBIEHUS KOHTPOJIS Ha/l XOJ0M €ro
peanuzanuu

16. I1poeKxTsl, MoABEep>KEHHBIE HANOOIBIIEMY BIHASHUIO BHEIITHETO OKPY)KSHUS

1.
2.
3.

COL[I/IaJIbHBIC N MHBCCTUIIMOHHBIC
OKOHOMHUYECKHE U MHHOBAIIMOHHBIC
OpFaHI/BaHI/IOHHLIe 1 OKOHOMHYECCKHUC

17. ®ynKmoHanbHas CTpyKTypa — 370 ...

1.

2
3.
4

COBOKYITHOCTbH JINHEWHO-()YHKIITMOHAJIBHBIX TMOIPA3CICHUH, TJe KaXX0€ MOApa3AeICHIE

. BBITIIOJIHACT OIIPCACIICHHBIC CI)yHKI_II/II/I, XapaKTCPHBIC JIS1 BCCX HaHpaBJ’ICHI/Iﬁ ACATCIIBHOCTHU

MPEANPUITHUS

. BpEMCHHAA CTPYKTYpa, co3aaBacMas JJIs1 pCIICHUS KOHerTHOﬁ KOMILIEKCHOM 3aJ1a4u

(pa3paboTKU MPOEKTA U €T0 peain3aIuu

CTPYKTYpa, 3aKpEIUISIONIas B OpraHM3allMOHHOM TIOCTPOSHUU KOMITAHUH JIBa HATIPABICHUS
PYKOBOJICTBa — BEpPTUKAJIbHOE (yrpaBieHNe PYHKIIMOHATbHBIMU U JTUHEHHBIMU
CTPYKTYPHBIMH MOAPA3ICICHUSIM U TOPU30HTAIBHOE (YIIpaBICHHUE TPOSKTaM

18. IlocnenoBaTeIbHOCTh B MEPAPXUUECKON CTPYKTYpE 1ieNieil U 3a7au (CBepXy BHU3)

1.
2.
3.
4.

Muccus
Crparernyeckas Leib
TakTuyeckue nenu
OnepaTuBHbIE 33]1a41

19. Llens npoekTa — 370 ...

1.

JKeIIaeMBbIN pE3YIbTAT ACATCIBHOCTU, }IOCTI/IFaeMLIﬁ B UTOI'C YCIICHIHOT'O OCYIICCTBIICHUA



IPOEKTa B 33JJaHHBIX YCIOBUSIX €r0 BHIIOJHEHUS

HAIpaBJICHUS] ¥ OCHOBHBIC PHHITUITBI OCYIIIECTBICHUS ITPOCKTA
NOJIy4eHUEe PUObUTH

NpUYMHA CYIIECTBOBAHHS MIPOEKTA

SAREI A

20. HemocpencTBeHHOE MHULIMMPOBAHUE IPOEKTA BKIIFOYALT B €O ...

[IpunsTHE pelIeHns O Hayayle IPOEKTa

Omnpenenenne 1 Ha3HAYCHUE YIIPABISIOIIETO IPOSKTOM

[Tpunstie pemenns 00 oGecrieYeHNN pecypcaMu BBIITOJTHEHHS IEPBOH (as3bl mpoeKTa
Amnanu3 npo0diaeMsl U TOTPEOHOCTH B IIPOEKTE

COop UCXOAHBIX JTAHHBIX

Opranu3zanys 1 KOHTPOJIb BBIIOJTHEHHUS PaboT

YTBepK/IeHNEe OKOHYATEIHLHOTO CBOJHOTO TJIaHA YIIPAaBJICHUS IPOEKTOM

NoakownE

21. launuanus npoeKTa — 3TO CTaAus MPoIiecca yIpaBiICHHs POSKTOM, Pe3yIbTaTOM KOTOPOU
SBIISIETCS ...

CaHKIIMOHMPOBAHUE Havyaja MPOEKTa

YTBEPXkKACHHE CBOJAHOTO IIaHA

OKOHYaHHUE MPOEKTHBIX padoT

apXMBHUPOBAHME MTPOEKTHOM IOKYMEHTALIMU U U3BJICUCHHBIE YPOKHU

Ao E

22. Ilpu npuUHATUHN peuieHus] 00 MHBECTUPOBAHUU HEOOXOUMO YUUTHIBATS ...
1. wHASAIMIO, PUCKH, ATETEPHATHBHBIC BAPUAHTHI MHBECTUPOBAHUS

2. MHQIISIIUIO U PUCKU

3.MHQIAINIO U ATbTePHATHBHBIC BAPUAHTHI HHBECTUPOBAHHUSI

4.pUCKH U alIbTCPHATHBHBIC BAPUAHTHl HHBECTUPOBAHMSI

23. Crparerus mpoexTa — 370 ...

1. sxenmaeMblil pe3ysIbTaT ASATSIBHOCTH, TOCTUTACMBIN B UTOTE YCIICITHOTO OCYIIECTBICHHUS
MPOEKTa B 33JJaHHBIX YCIOBUSIX €0 BBIMOJTHEHUS

HATPABJICHUS ¥ OCHOBHBIC TIPHHIIUAIIBI OCYIIECTBICHHS ITPOCKTA

MoJTyuYeHue MpUObLIN

4. mpuYrHA CYIIECTBOBAHUS POCKTA

wn

24. 3amauu, KOTOpPBIC BKIIOYAET (OPMHUPOBAHUE KOHIIETIIINY TIPOCKTA
AHanu3z nmpobaemMbl 1 TOTPeOHOCTH B IPOEKTE

COop UCXOIHBIX JAaHHBIX

Omnpenenenue Leneu u 3agad MpoeKTa

Pa3paboTka KOHLENIUY MO OTJENbHBIM (QYHKIUSAM YIPABIECHUS IPOEKTa
Opranu3anys ¥ KOHTPOJIb BBITTOJIHEHHS padoT

Y TBepKIeHUE OKOHYATEIBbHOr0 OI0JKETa IMPOEKTa

ITonnucanne KOHTPAKTOB M KOHTPOJIb 33 UX BBIIIOJTHEHUEM

NoabkowhE

25. TlocnemoBaTenbHOCTH MPOIIECCOB ONPEACTICHUS 1eNiel U 3aaa4
1. ®opmynupoBanue

2. CTpyKkTypHpOBaHHUE

3. CormnacoBanne

4, duxcanus

26. Kputepun, KOTOpbIM J0/bKHA coOoTBETCTBOBaTh SMART-11€1H

1. Ilenp gomkHa OBITH U3MEPUMOM, T.€. JOJKHBI ObITh YKa3aHbI KOHKPETHBIE ITOKa3aTeIu U
UX 3HaY€HUS, 10 KOTOPBIM ONPEAEIAETCS CTENEHb JOCTUKEHUS LIETIN

2. llens momkHa OBITH COTIIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMU



3. lomxkHa OBITH OmpesieNieHa AaTa JOCTHKCHUS LIEIH
4. Tlenb moimkHA OBITH CPOPMYIMPOBAHA B OAHOM IMPEIOKEHUN
5. Llenp nomkHA BKIIFOYATH B ce0s TepeueHb OTBETCTBEHHBIX 32 €€ JIOCTIKCHUE

27. Konmenmus mpoekra ...

1. momkHa OBITh COTJIACOBaHA KIIFOUYEBBIMH YYAaCTHUKAMU IPOCKTA: 3aKa3UMKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

00513aTEIIbHO COJIEPIKUT OTMCAHUE IIeJIel TIPOCKTa, €r0 OCHOBHBIX ITapaMeTPOB
YTBEP)KIACTCs B 3aBEPLICHUH (ha3bl MHUIMALUH TTPOEKTA

00513aTEIIEHO COJIEPIKUT CBOJIHBIN KaJICHIAPHBIN IIaH MMPOSKTHBIX padoT

00s13aTeNIbHO OIDKHA OBITH 0pOpMIICHA B BUIE NTACTIOPTA MPOEKTA

00513aTeIIbHO TOJDKHA COICPIKATh KOHIIEIIHU TI0 YITPABJICHHIO KOMMYHHUKAIUSIMH,
MOCTaBKaMH M KOHTPAKTaMH

SER A

28. dakTOopbl, KOTOPHIMU XaPAKTEPHU3YIOTCS MPOCKTHBIE PUCKH U HA OCHOBE KOTOPBIX
dbopMupyeTcs MmiaH yrnpaBieHUs] pUCKaMU

PuckoBoe coObiTHe

BepoaTHOCTh HaCTyMIIEHUSI PUCKOBOT'O COOBITHS

Pa3mep noteps B pe3ynbTaTe HACTYIIJICHUS PUCKOBOTO COOBITUS

CrerneHb arpeCCUBHOCTH BHEIIHEH CPeJIb

YpoBeHb HHGISAIAN

KonkypenTHas cpena

PernonansHO€ 3aKOHOAATENBCTBO

NoakowhE

29. OCHOBHOI1 pe3yJIbTaT CTaIuu Pa3pabOTKH MPOCKTa

1. CBO/HBII TTaH OCYIIECTBICHHS MTPOSKTA

2. KOHIICTIIIHSI POCKTA

3. JOCTIKEHHE ENU U MOJyYCHHUE 0XKUIAEMOT0 Pe3yJIbTaTa MPOeKTa
4. MH)XEHEepHAas MPOEKTHAs TOKYMEHTAIUS

30. ITocnemoBaTenbHOCTH NEHCTBHIA IO TUTAHUPOBAHHUIO CTOMMOCTH TPOEKTa

1. Ompenenenue CTOMMOCTH MCTIOJIb30BAaHUS PECYPCOB (MaTEpHAIBHBIX U TPYIOBBI

2. OmpeneneHne CTOMMOCTH K10 MPOEKTHON pabOTHI, HCXOS U3 00beMa 3aTpadyrBacMbIX Ha
BBITNIOJIHEHUE PECYPCOB U UX CTOMMOCTH

3. OmnpeneneHne CTOMMOCTH BCETrO MPOEKTa

4. CocraBieHue, COTIacoBaHUE U YTBEPKIEHUE CMETHI IPOEKTa

5. ®opmupoBaHuE, COrNIaCOBAaHKUE U YTBEPKJIEHUE OO KeTa MPOEeKTa

31. Ilpenmernas 001acTh MPOEKTA — ATO ...

1. conmepxanue u 00beM MPOEKTHBIX PaOOT, COBOKYIHOCTh MPOJYKTOB U YCIYT,

2. TIPOM3BOJICTBO KOTOPHIX JIOJHKHO OBITH 00ECTIEYEHO B PE3yIbTAaTE 3aBEPIICHHS

3. OCYIIECTBISAEMOTO IPOEKTA

4. xelaeMblil pe3yNbTaT ASITeTbHOCTH, JOCTUTAEMBIM B UTOT€ YCIIEUTHOTO OCYIIIECTBIICHUS
IPOEKTa B 33JJaHHBIX YCIOBUSAX €r0 BHIIOJHEHUS

HaIlpaBJICHHUA 1 OCHOBHBIC ITPUHIIUIIBI OCYIICCTBJICHUS IIPOCKTA

6. TeppuTOpH peaau3aly IpoeKTa

7. IpUYMHA CYIIECTBOBAaHUS MTPOEKTa

o

32. KanenpmapHsblii 1ad — 370 ...

1. moxymeHT, ycTaHaBIUBAIOIIUI MOTHBINA TIEpeYeHb padOT MPOEKTa, NX B3aUMOCBSI3b,

2. TIOCTIEIOBATEIBHOCTH M CPOKH BBIITOJIHEHUS, TIPOIOJDKATEIIBHOCTH, @ TAKXKE MCIIOTHUTEIICH
3. pecypchbl, HEOOXOAUMBIE JIJISl BBIIOJIHEHUS paboT MpoeKTa

4. cereBas nuarpamma



. IJIaH MO CO3/IaHUI0 KaleHaaps
6. TOKYMEHT, YCTaHaBIIMBAIOIIUH OCHOBHBIC PECYPCHBIC OTPAHUYCHHUSI IIPOEKTA

33. HMuarpamma ['anTa — 9370 ...

1. ropusoHTaNbHAs JIMHEHHAS qUarpaMMa, Ha KOTOPOi paboThI IIPOEKTA MPECTaBIISIOTCS

2. TIPOTSDKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePH3YIOIINMHUCS BPEMEHHBIMHU U IPYTUMH
napaMeTpamu

JOKYMEHT, YCTaHABJINBAIOIINI OCHOBHBIE PECYPCHBIC OTPAaHUYEHHSI TPOEKTa
rpaduieckoe n300pakeHNue HePAPXUIECKON CTPYKTYPHI BCeX paboT MPOEKTa

JIEpeBO PECYPCOB MPOEKTa

OpraHM3alMOHHAs CTPYKTYpa KOMaH/Ibl TPOCKTa

SIS AR S

34. TlnanupoBaHuE MPOEKTa — 3TO ...

1. HempephIBHBIN MpoIecC ONpPEAEIeHNs HAMTYYIIero Crocoda AeHCTBUM TS JOCTHIKESHUS

2. TIOCTaBJICHHBIX LIEJIEH MIPOEKTa C YUETOM CKJIa (bIBaIOIIEICsl 00CTaHOBKU

3. pa3oBoe MEpOIPUATHE MO CO3AaHUIO CBOIHOTO IJIaHA MIPOEKTA

4. 3T0 cTaaMs mpolecca YIpaBlIeHHs TPOSKTOM, Pe3yJIbTaTOM KOTOPO SBISIETCS
CaHKIMOHUPOBAHUE Hayalla MPOCKTa

35. Crpykrypnas nexomnosunus padot (CP) mpoekra — 310 ...

1. rpaduveckoe n300paKCHUE UEPAPXUIECKON CTPYKTYPHI BCEX pabOT IMpoeKTa
2. HaIpaBJICHHS U OCHOBHBIC IPHHIIUIIBI OCYIICCTBICHHSI TPOEKTA

3. JepeBo pecypcoB MPOEKTa

4. opraHu3alOHHAs CTPYKTypa KOMaH]Ibl TPOEKTa

36. MeTtoa KpUTUYECKOTO IMYTH UCTIONb3YeTCs IS ...

1. onTumuzanmu (COKpalieHue CPOKOB peaTn3alu MPOEKTa)

2. TUTAaHUPOBAHMS PUCKOB MPOEKTA

3. TUITaHUPOBAHHS MEPOTPUATHIA TIO BBIXOIYy U3 KPUTUYECKUX CHTYallui
4. ompeneneHus MPOJOHKUTEIHLHOCTH BHIMIOIHEHUS OT/IEIbHBIX paboT

37. Tlpu cocraBienun CIAP nexommo3uiiyst paboT mpekpaaeTcs Toraa, KOrAa BbIIOIHEHbI
CIIEIYIOIINE YCIOBUS:

1. moHsTEH KOHEYHBII pe3yabTaT Kax /10 paboThl U CIOCOOBI €T0 JOCTHKEHUS

2. MOTYT OBITh OIpe/eNIeHBl BPEMEHHBIE XapaKTEPUCTUKU M OTBETCTBEHHOCTD 32 BHIITOJIHEHHE

KaX/10i1 paboThI

KOMaH/1a TIpoeKTa ycrana coctaisits C/IP

CJIP umeet Oornee 5 ypoBHEH 1eKOMITO3UIIII

5. OnpeneneHa yeTkas Mocie10BaTeIbHOCTh padboT

Hw

38. 3aBepmraromias cTaaus INIAHUPOBAHHS IPEAMETHOH 00JIaCTH IIPOEKTa

1. aHanu3 TeKyLIEro COCTOSIHUA U yTOUHEHHUEM IIeJIeH U pe3ysIbTaTOB IPOEeKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOCKTA

3. aHaJIM3 ¥ KOPPEKTUPOBKA OrPAaHUUYEHHN U TOMYILEHUH, IPUHATHIX HA CTAIHMHU WHUIIUAIIUH
MIpOeKTa

4. BBIOOp KPUTEPUEB OLIEHKU MPOMEXKYTOUHBIX U OKOHYATENIBHBIX Pe3yIbTaTOB CO3aHUS
pOeKTa

5. MocTpoeHue CTPYKTYpHOU AEKOMIO3UILIMHU NMPEIMETHOM 00JIaCTH MPOEKTa

39. IlocnenoBaTenbHOCTH IEHCTBUIA MO TUIAHUPOBAHUIO MAaTEPHAIBHBIX PECYPCOB MPOEKTA

1. Onpenenenue MaTepuanbHBIX PECYPCOB, HEOOXOUMBIX JJIsl BBIMOIHEHUSI KayK0W paboThI

2. CocraBieHue eJMHOTO MepPeyHsl MaTepUaIbHBIX PECYPCOB IS pealn3alii MPOeKTa U aHAIN3
albTepHATUBHBIX BAPUAHTOB
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3. Omnpenenenue HaIU4Us HEOOXOIUMOT0 00bEMa MaTEpPUATBbHBIX PECYpPCOB
4. AHanu3 ¥ pa3perieHre BOZHUKIINX IPOTUBOPEYHH B MOTPEOHOCTH M HAIMYMH MaTePHATbHBIX

pecypcoB

40. CocTaBIsIOUINE CTaIUU peau3aliy IPOeKTa

. Opranuzanusi 1 KOHTPOJIb BBITIOJIHEHUS TIPOEKTa

. AHaJIM3 U PETyJIMPOBAHNE BBINOJIHEHHUE ITPOEKTA

. BBOA B aKCIITyaTanuro u NprUHATHE NPOEKTA 3aKa3UMKOM

. I[OKYMGHTI/IPOBEIHI/IG W aHaJIu3 OIIbITa BBIINOJHCHHUA JAHHOI'O IIPOCKTA
. dopMHpOBaHHE KOHIETILIUH TPOEKTa

O wWwN -

Kpurepum oueHuBanmus:
MakcumanbHOE KOJUYeCTBO 0ajioB — 15 Gamios.
— 13 -15 GamioB BBICTABIAETCS, €CIU CTYICHT OTBETWJ MpaBuibHO Ha 84-100% 3amanwmii
TeCTa;
— 10-12 GannoB, eciau CTYACHT OTBETHII IPABHILHO Ha 67-83 % 3amanuii;
— 7-9 6ainoB, eciiv CTYIGHT OTBETHJI ITpaBUiIbHO Ha 50-66% 3amanmii;
— 0-6 GaytoB, eciv CTYICHT OTBETHJI IpaBWIILHO Ha 0-49% 3amanuii

JenoBas urpa
Tayspckuit moct
Pemraemble 3agaun / PazBuBaeMble KOMIIETEHIIUH .

*  VYopasieHHE IPOEKTAMU

* KpocchyHkimonanbHOe B3aUMOJICICTBHE
* IInanupoBanue

*  VYmpasieHue KOMaHI01

* VYhopasieHHe pecypcaMu

*  Vmpasnenue pruHaHCAMU

*  AHaJIUTHUYECKOE MBIIUICHUE

* KpeaTuBHOE MbIIILIIEHUE

*  OTBETCTBEHHOCTH

* Tloctpoenue OuzHec-moenei
* CucteMHOE MBIIIICHHE

Oco0eHHOCTH UTPBHI:
Urpa, uMuTHpyIomas co3gaHue KOMIUIEKCHOTO HH(ppacTpykTypHOro o0bekTa. Brirouaer B
ce0st MHCTPYMEHTHI POSKTHOTO YIIPABIICHMS, U HAIleJICHAa Ha JOCTIHKEHUE OOIIEKOMaH/THOTO
pe3yibTara.

OcHOBHBIE 11€JIM UTPBI:
[TonyueHune peasbHOrO HUIPOBOTO OIBITA YINPABICHUS CIOXKHBIM HH(QPACTPyKTYpPHBIM
npoekToM. OCBOEHHE HHCTPYMEHTapHsl MPOEKTHOIO MEHE/KMEHTa M pa3BUTHE HABBIKOB
yIIpaBJIEHUS TPOEKTHON KOMaHA0M, 3aMHTEPECOBAHHBIMU JINI]JAMH, PECYPCAMU U IIPOLIECCAMU
B3aUMOJICHCTBUS, B TOM YHUCJIE€ U KPOCCHYHKIIMOHATBLHBIMH.

Jlerenaa urpsi:
Bce ywyacTHMKM WIpbl — IIPEICTAaBUTENN CTPOWUTEIBHOM KOMIIAHUH, KOTOpas SBIISIETCS
TeHEPaJIbHBIM TOAPAAYUKOM aJIMHUHUCTPALMA I'OpOJa HAa CTPOUTEIBLCTBO 4YE€pE3 MECTHYIO
peky Tem3y yMmeHbIIEHHOW Komuu Tayspckoro MocTta U APYTruxX HHQPPacTpyKTYPHBIX
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00bekToB. Cpeid YYaCTHHUKOB PACIPEIESIOTCS CIICIYIOIINE POJIH: PYKOBOIUTENb POSKTa,
JUPEKTOp 10 KA4eCTBY, AMPEKTOpP IO JIOTUCTHKE, (DMHAHCOBBIN TUPEKTOpP, CTPOUTEIIH,
JIOTUCT, KIAIOBIIMK M T. 1. [losioBUHA poiell — ympaBlICHYECKHE, IOJIOBUHA —
UCIOJHHUTEbCKUE. Uepe3 OrOBOPEHHOE KOJIMYECTBO «IHEH» UTPOBOTO MPOCKTA IMPOUCXOTUT
o0s13aTesIbHasi CMEHa POJICH.

3agaum pu CMeHe PoJiu:
® [OAXBAaTUTh UIYIIUN IIPOLECC,
® OCBOUTH MHCTPYMEHTApUH YHpaBJICHUS MPOECKTOM, OTPAXKAIOIIUN 30HY OTBETCTBEHHOCTHU
pouu,
YCOBEPILIEHCTBOBATH MPOLIECC,
® IIOJIHOLEHHO NepeaaTh pojb CMEHSIOLIEMY KOJIIETE.

Takum 00pa3oM B HWrpe KaXKAbl YYaCTHUK TMIOJYYUT ONBIT pPabOThl Kak B
YIIPaBJIEHYECKOM, TaK W MCHOJHUTENIbCKOW poju. 3ajadya y4YacTHHKOB Ha CTapTe WIPHI,
ONUpasiCh Ha JOCTYIHYIO HH(OpMAIUIO OIEHHUTh 00bEeM HEOOXOJMMBIX pPadOT, CPOKH U
BO3MOXKHbIE PHUCKH, CIUIAHUPOBATH XOJ BBIIOJIHEHMS, CTOUMOCThb, 00€CHEeYUTh KOHTPOJIIb
PHUCKOB W 3allUTUTHh OIOJDKET Tepen 3akazuukamu. [IpoeKT MomkeH OBITh pealnu3oBaH 3a
OmnpeaeIEHHOEe KOJWYECTBO WIPOBBIX JTHEW HMEIOIIMMUCS YEJIOBEUECKUMH pecypcaMu B
npeaenax 3alyuIIeHHOTO O0JI)KETa U OTOBOPEHHBIX POJIEBBIX OTPAHUYCHUH.

[Tocne 3ammTHl MpOEKTa 3amycKaeTcs TalMep WIrpbl, HAUMHAETCS CTPOUTENIHCTBO U
IpoLecC YIpaBI€HUsI MPOEKTOM. B mpoliecce peanu3anuu NpoeKTa HACTYNAIOT PUCKOBBIE
CUTyallMl - HaBUTAlMs, IITOPMOBOM BETEp, >XKMBOTHBIE Ha CTPOMILIONIAJKE, MPOTECTHI
MECTHOI'O HACEJIEHHUS U T. II.

B 3aBucuMOCTH OT MpaBUIBHOCTH MPOTHO30B, 3(PGHEKTUBHOCTU TIAHOB U KOHKPETHBIX
pelIeHuH 10 YIPaBJICHUIO PUCKAMU, OHH B OOJIBIIICH MM MEHBIIIEH CTENEHU BJIMSIOT HA XOJI
pabot. Mrpa naeT BO3MOKHOCTH B IIOJTHOM Mepe NMOYyBCTBOBAThH Ce0s1 KaK BHYTPH MPOEKTa —
B KaUE€CTBE MCIOJIHUTENS, TAK U OCYIIECTBUTH «B3IJISIJI CBEPXY» — U3 POJIM PYKOBOIUTEIS
npoekTa. Takke oOecrieunBaeTcsi ONBIT M MOHMMAaHWE, KaK IMpPHU IOMOIIU KOMIUIEKca
WHCTPYMEHTOB YJEpKUBaTh KOHTPOJb HaJ JIESTEIBHOCTBIO C BBICOKMM YPOBHEM
HEONPEJICIEHHOCTH.

Kpurepun onenuBanus:
MaxkcuManbHOE KOJIUYEeCTBO 0ajljIoB — 35 0ajioB.

- 20-35 GaiyIoB BHICTABIISICTCS CTYACHTY, €CITU M3JI0KEHHE 3HAHUI TTOJTHOE B COOTBETCTBUU C
TpeOOBaHUSIMU  mporpamMmbl.  JlomyckaloTcs — OTHENbHBIE  HECYIIECTBEHHBIC  OIIUOKH,
UCIPaBIIsieMbIe CTYJEHTOM TOCTE YKa3aHMs HA HUX MpernojaBateneM. [Ipyu u3I0KeHNH CTyeHT
JIOJKCH BBIJICNSATH CYIICCTBEHHBIC TPHU3HAKWA W3YYEHHOTO, BBISIBUTH NMPHUIUHHO-CIICICTBEHHBIC
CBs3M, C(OpPMYIMpPOBATH BHIBOABI M OOOOIIEHHS, B KOTOPHIX MOTYT OBITh OTJE/IbHBIE
HECYIIIECTBEHHBIE OIITNOKY;

- 0-19 OGamwioB BHICTaBISETCA CTYIEHTY, €CIH H3JIOKEHHE MaTepuajga HEeMoJIHOoE,
OeccrucreMuoe. [Tpu 3TOM CTYIEHT IOITyCKaeT CYIIeCTBEHHBIC OMIMOKH, HEHCTIPABIISIEMBIC JaKe C
MOMOIIIBIO TIPETIOIaBaTeNs, a TAKXKe 3a TOJTHOE He3HAHHE U HETIOHUMaHKNe MaTepHana.

Keiic-3agaun

Keiic 1.

TpaHCKacIMUCKUN ra30MpoBOJ — HOBBIM MapUIPyT K SKCHOPTHBIM pbIHKaM' OTCyTCTBHE
BBIXOJIa K MOpI0 siBisiercss Oonbinoi mpobGsiemoit ans TypkMmeHHCTaHa, MOCKOJNBKY J€laeT
HEBO3MO>KHBIM 3KCIOPT rasza 3a pyoex. Tpanckacnuiickuii razonposo] (TCGP) otkpoer npsmoit
BeIxoJ B Typuuto u Ha 3amaj yepe3 AzepOaiijkaH, B TO BpeMsl KaK CEroJiHs MOCTaBKHU M3 3TOTr0
peruoHa JOJKHBI ocymecTBIsAThea yepe3 Poccuto m Upan. Lens mpoekra TpaHckacnuiickoro
ra3onpoBojia — CHOCOOCTBOBAaTh CO3/JaHUI0 B KACMMWCKOM pPErHOHE HOBOH CHCTEMBI
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TPAHCTIIOPTUPOBKM Ta3za. [a30mpoBOJ CTaHET AIIEMEHTOM, YBEIWYHBAIONINM MHOT000pasue
HMCTOYHUKOB M MapUIPyTOB JUIsl SKCIOpTa Kacnuickoro raza B Typuuto u EBpony. IIpe3naeHTsl
4eThIpeX rocyapcTB — yyacTHUKH npoekta (I'py3us, AzepOaitmxan, Typkmenucran u Typuus)
MOJMKUCAIN JEKIapalllio B MOAJEPKKY MpoekTa. OCyecTBISeT 3Ty noaaepxxky [IpaBurenscTBo
CIIIA. B peanu3auuu IpoeKTa NPUHMMAIOT Y4acTUE MEKIYHApOJHbIE KOpHOpanmuud — B
yactHOCTH, Shell u PST International. CTouMoCTb TPOEKTa OIICHUBASTCS B 2,5 MIIPJI J0JIJIAPOB.

Bonpocs! q1s ananusa:

1. K kakoMy THITYy TPOEKTOB OTHOCHUTCS JJAHHBIN MPOEKT?

2. Kakue ¢axTopsl moATBEepKAa0T Bare npeanonoxenue?

Keiic 2.

[TocTpoenue opraHu3aOHHON CTPYKTYphI IipoekTa Llenb npoekTa: pa3paboTka, co31aHue U
BHE/IPEHHE Ha PHIHOK MHOT'O()YHKIIMOHAJIBHOTO MOPTATUBHOTO JIOMAILITHETO MHTEJUIEKTYaIbHOTO
nblaecoca,  OOJIAfaloIero  ONpPENeNeHHBIMM B TEXHHYECKOM  33JlaHud  pabo4yuMu
XapaKTEepUCTHUKaMH, BpEMEHEM HEMPEPBIBHOM paboThl akkyMmyisiTopa 10 4, po3HUYHOM 1IEHOH He
BoIie 10 Thic. pyOneit.

JlaHHbIe TaKeThl paclagaloTcs Ha YEThIPE OCHOBHBIE KATETOPHUU:

1. Pa3zpabotka, co3gaHue U TECTUPOBAHUE MbUIECOCA;

2. [loaroroBka, HaMCaHWE U TECTUPOBAHUE POrPAMMHOI0 00eCIeUeHUs I €ro padoThl;

3. IlocTaHOBKa cHCTEMBI TPOU3BOJICTBA U CEPBUCA, BKIIIOUAsl MHCTPYKIIMY U 3allaCHBIC YaCTH;

4. PazpaboTka MapKETHHTOBOW NPOTPaMMBbI, BKIIOYas JAEMOHCTPALWH, OpPOIIIOPHI,
MHCTPYKLUU I10JIb30BaTENS.

Ha ocHoBe aHanmm3a KaTeropuil MPOEKT HYXKAAETCS B CIEAYIOIIUX 3JIEMEHTax
OpPraHU3alMOHHOM CTPYKTYPBI:

1) rpymma o pa3paboTKe ImblIecoca U MPOrPpaMMHOTO 00eCIICUCHHS,

2) rpynna 1o TeCTUPOBAHUIO IPOTPAMMHOI0 00ecrieueHMs;

3) rpymma no Hajga)kKMBAHUIO MPOU3BOICTBEHHOM CHCTEMBI JUIsl BBIITyCKa MbLIECOCOB

4) rpymnna no pa3zpaboTke IporpaMMbl MapKETHUHTa;

5) rpyrmnmna no noAroTOBKE BCEX TOKYMEHTOB U MHCTPYKLUHT;

6) rpynma no ynpaBJIEHUIO BCEMHU BBILIETIEPEUNCIEHHBIMU IPYIIIAMHU.

OTH NOJICUCTEMBI IPEJCTABIISAIOT, IO KpaliHEN Mepe, TP OCHOBHBIX MOJpa3/IeIeHHs U IIECTh
OT/JeJIOB B MATepUMHCKON KoMIaHWH. ['pynmsl, pa3zpabarbiBarollide MbUIECOC U MPOrpaMMHOE
oOecnieueHre, AOHKHBI paboTaTh B OYEHb TECHOM COTpYJHHUYECTBE. ['pynmbl TeCTHMpOBaHUS
IblJIECOCa U COOTBETCTBYIOIIETO MPOrPaMMHOI0 00ecredeHus MOryT paboTaTh HE3aBUCHMO OT
pa3paboTYMKOB IbLIECOCA U MPOTPAMMHOIO MPOAYKTA, HO PE3YJIbTaThl YIYy4IlIAOTCs, KOTJa OHU
Koomnepupytorcs. Jns mpoekra TpeOyercst CIMIIKOM OOJbIIOE B3aUMOAEHCTBHE MEXKAY
OCHOBHBIMM TOApa3/ielleHusIMU. MaTepuHckas KoMmMIaHHus 00JIaJaeT BCEMU CIHEIUAINCTaMH,
CHOCOOHBIMH BBIIOJTHUTH NPOeKT. [Ipeamnonaraercs ero BHIMOIHUTE B CPOK OT 18 10 24 mecses.
OTOT MPOEKT — CaMblil JTOPOroCTOSIIMN U3 BCEX, KOrja- JMOO MPEeANpPHUHATHIX KOMITAHHUEH.
[TpounTaiite U NpoaHaIN3UPYHTE KOHKPETHYIO CUTYALIUIO.

CocTaBbTe OpraHMU3alMOHHYIO CTPYKTYPY U CXEMY B3aUMOAEHCTBUSI TPOEKTA C MAaTEPUHCKON
opranu3zaiueil. [lpeanoxxute n 060cHyHTE BApHAHT IPOEKTHOT o oduca.

Keiic 3.

W3BectHas pupma, crienmuau3upyromascs Ha MPOU3BOACTBE COBPEMEHHBIX AJIEKTPOHHBIX
OBITOBBIX TPUOOPOB, TIIAHUPYET BBITYCK HOBOM MPOIYKIIMU. Ha Mpon3BOACTBEHHOM COBELIAHUHT
00CcyXmaeTcsi KOHIEMIHs OBITOBOTO TPUOOpPa HOBOTO MOKOIeHHUS. OTPBHIBOK M3 MPOTOKOJIA STOTO
COBeIllaHus MpeCcTaBieH Hibke: PykoBoautens Otnena pa3padotok: «OCHOBHOE MPEUMYIIIECTBO,
KOTOPOC€ MOKHO HMCIIOJIB30BaTh HaM IIEPC] KOHKYPEHTAaMH, COCTOUT B BBICOKOM YPOBHC HaAIIUX
TEXHOJIOTHI. MBIl NOMKHBI CO3/1aTh IIEAEBP TEXHOJIOIMYECKOT0 MCKYCCTBA, MOCIEIHEE CIOBO
TEeXHUKW». Bulle-pe3suaeHT no npou3BoACTBY: «boiock, 4TO Takoe 4yA0 TEXHUKH OYAET MpoCTo
HE PEHTA0ENbHO C TOUKH 3PEHHS IPOU3BOACTBA. MOKHO pa3paboTaTh M CO3/1aTh BEIUKOICTIHBII
OTIBITHBIA O0pasell, s MPOU3BOJCTBA KOTOPOTO MOTPeOyeTcsl MOJIHOCThIO Mepeo0opyaoBaTh
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HAIlli TPOU3BOJCTBEHHBIC JIMHHUHM, 3aKyMUTh JOPOTOCTOSAIIME Marepuaibl. Moe MHEHHe, 4YTo
9I0Xa CPEJAHEBEKOBBIX MAacTEpOB, CO3/AaTesiell YHMKAJIbHBIX OOpa3lOB TEXHUKH M HMCKYCCTBA,
Janeko B mpouuioM. bosbmie mparmatusma, rocmoja.» Buie-nmpe3auaeHT no MapkeTuHry: «Mbl
JIOJDKHBI CO3/1aBaTh MPOAYKLHUIO C MIPUIIEIOM Ha KOHKPETHOro norpedurens. TonbKo OH MOXET
TOYHO CKa3aTh, YTO €My HY)KHO, a YTO He HyXHO. Ham motpeburens Bpsz u OyaeT B OCHOBHOU
Macce CBOEHl CHocOOEH OLEHUTh BBICOKHI YpPOBEHb TEXHOJOTMYECKOT0 MacTepcTBa HAIIUX
u3zoOperaTesiell, €clii MPOAYKIHUS HE OYIET YJIOBJIETBOPATH €ro KOHKPETHbIE TpPEOOBaHUS.
[TorpebuTtemnto Takke 6e3pa3IuvHO, C MOMOILBIO KAaKUX IPOU3BOJCTBEHHBIX JIUHUHA MBI CMOKEM
IPOM3BECTH TO, YTO €My HY>KHO. PEIHOK Oy/IeT MOCIIeIHUM Cy/Ibel HAIIMX PEIICHHH, TaK YK JTyde
Cpa3y NPUTOTOBUTHCS K €r0 TEKYIIHUM HACTPOEHUSIM.

Bonpocs! 11s ananusa

1. B ueM cyTb IpPOTHBOpEUUs MEXAY pa3IMYHBIMU YYaCTHUKAMM IIPOEKTa CO3JaHUS U
BBIITYCKa HOBOW MPOAYKIHH?

2. Ubs TOYKA 3peHMUs], 10-BaIIEMY, SBJISIETCSA IPUOPUTETHO IPUEMIIEMOM U oyeMy?

3. Kakum 00pa3oM MOXHO YCTpAaHHThb Ha3peBAIOUIMIA KOH(PIUKT MEXAY YYaCTHHKAMH
npoekTa?

4. Koro W3 ydyaCTHHKOB COBEIIaHHsI Bbl Obl HAa3HAUWIM Ha JIOJDKHOCTH PykoBOIUTENS
npoekra? ITouemy?

Keiic 4

I/I3BGCTHO, YTO HACATCIIBHOCTDH JHO6OFO HpeI[HpI/IHTI/Iﬂ HanpaBneHa Ha JOCTHUXCHUC
onpezeNneHHbIX 1enel. JIroboe mpeanpusTie OrpaHNYeHO MO0 BPEMEHU CBOETO CYIIECTBOBAHUS.
Haxkomnern, ycrennbsie npeanpuaTus BCerja YHUKaIbHBI 10 MPOAYKTaM, yciyram Jmbo Ou3Hec-
MojiessiM. MOKHO JIU cKa3aTh, YTO JIto0oe mpeanpusTue sipusercs npoekrom? Ecnu na — nouemy?
Ecnu HeT — kakue orpaHnuuBaromye (pakTopsl ClielyeT BBECTU B JAHHbBIE YTBEP)KICHUS?

Keiic 5.

Bbl siBiIsieTeCh PyKOBOJIUTENEM NPOM3BOJCTBCHHOTO NpEANpUsATHs. TeKyinas CUTyalus Ha
PBIHKE CKJIaJbpIBaeTCs 0s1aronpusTHO. [IpOorHo3bl CBUAETENBCTBYIOT O MEPCIEKTUBAX YBEIMUEHUS
cIpoca Ha TPOAYKIMIO MPEANpUsATHs. B cBs3u ¢ 3TUM BamMu OBbUIO MPUHSATO pEIICHHE O
pacIIMpeHU TPOU3BOJACTBCHHBIX MOIHOCTEH IMyTeM CTPOUTEIHCTBA JIOMOJHUTEIBHOTO IIeXa.
Omnpenennte OCHOBHBIE 3TAIbI PeaTH3alliy JAHHOTO MPOEKTa C MOMEHTA MPUHSTHS PELICHUS U 10
MOMEHTA Ca4H I[eXa B IKCILTyaTaIHuIo.

Keiic 6.

B mporecce peanu3anuu MpOEKTa CTPOUTENHCTBA JKUIOTO JoMa ObUIM TMPOBEIEHBI
CJIeAyIONIHe pabOoThI: MOKYIKA 3eMEIBHOTO Y9acTKa, MTOydeHHE pa3pelieHnus Ha CTPOUTENHCTRBO,
MPOEKTUPOBAHKUE [IOMa, 3EMIIIHbIE pPa0OThI, BO3BeACHHE (YyHIAMEHTa, BO3BEICHHUE CTEH U
NIEPEKPBITHI, KPOBJIS KPBILIH, HAPYKHAs OT/AEJIKA JI0Ma, M0JIBEICHHE KOMMYHHMKALIUHA, BBOJI JOMa
B OKCIUTyaTalluIO U MOTYYeHHE TPaBOyCTaHABIUBAIONINX JOKYMEHTOB. Bce i sTansl peanu3anun
npoekTa yureHbl? Kakue sTambl okazanuch mpomyiieHbl? Pacnpenenure pabotsl mo (azam
YKU3HEHHOTO IIMKJIa TTPOEKTA.

Keiic 7.

PaccMoTpuTe KOHKpETHBIN MpUMeEp peanu3aliy Kakoro-iudo mpoekta. BeisiBute Hammuue
npu3HaKoB npoekra. OmnpenenuTe NOACUCTEMBI YIpaBIeHHMs JaHHOro mnpoekra. Kaxue
GbyHKIIMOHATBHBIE 00JIaCTH 3aJIeHCTBOBAHBI B X0JIe peanu3anuu npoekta? Ha kakom srtame Ha
JAaHHBII MOMEHT HaXOAUTCS KU3HEHHBIM LUK TaHHOTO npoekTa? OnpeaenuTe NOTEHIUAIbHYIO
IIOJIE3HOCTH 3TOTO MPOEKTA JJIs PEATU3YIOLIEH €ro OpraHu3auy.

Keiic 8.
B xope peanuzanuu 6101KeTHasi CTOMMOCTB MMPOEKTA AOKHA cocTaBUTh 2 MiTH 300 ThIC. pyo.
PaccunraiiTe mporaHo3Hoe OTKJIIOHCHHE CTOMMOCTH TIPOCKTA, €CJIA Ha CEPEIUHE CPOKA peaTh3aIiuu
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IPOEKTa IUIAHOBBIE 3aTPaThl AOJDKHBI cocTaBUTh 1 MiH 500 THIC. pyO., OCBOGHHBIN 00BEM Ha
otuetHyto aaty — 1 muiH 400 ThIC. pYO., TIpH 3TOM (AaKTHUYECKHE 3aTpaThl HA OTYETHYIO JATy
cocraBunu 1 mutH 460 THIC. PYO.

Keiic 9.

bromker npoekra cocrariser 200 neHexHbIX eauHUIl. Ha BeimogHeHne paboT 10 TeKymiei
JaThl TUTAHUPOBAIOCH HM3pacxoxoBaTh 50 eauHul, a (akTuyecku ObLIO H3pacxofoBaHO 46
eauHuIbl. [Ipu 3TOM, COMIacHO TJIaHy, Ha BBITOJTHEHHE pabOT HYXKHO ObLIO M3pacxomoBaTh 40
equnull. PaccuuraiiTe B COOTBETCTBUU C TPAAULMOHHBIM IMOJIXOJOM W METOJOM OCBOEHHOTO
0o0beMa OTKIIOHEHHE 110 3aTpaTtaM. B kakowm cirydae Habr01aeTcst SJKOHOMHSI ICHE)KHBIX CPEJICTB,
a B KakoM — niepepacxoj? Ecnu paccunTaTh OTKIIOHEHHUE 110 PACIIMCAHUIO, TO KAKOB peabHbIN X011
BBITIOJIHEHHS TIPOEKTA 110 CPABHEHUIO C 3aIUIAHMPOBAHHBIM Tpaukom?

Keiic 10.

«[IpoexT aBTOMaTHU3auu TOKyMEHTOO00pOTa)

KpynHast mMockoBckast gupma 10 HPOM3BOJACTBY M IMPOJAXKE JIMKEPOBOJOUYHBIX H3JEIUI
UHUIMMPOBANIA MPOEKT AaBTOMATH3allMM  JOKYMEHTOOOOpOTa, KOTOPBIA  IOJpazymeBal
IPOEKTHPOBaHUE, pa3paboTKy U BHeApeHue MHTepHeT-ceTu.

B kauecTBe 3aKka3zuMka MPOEKTa BBICTyNHJIAa cama (upma, a B KadyecTBE T€HEPAIBbHOTO
HOJPATYMKA — KOHCAJITUHIOBas (upMa, CHeHMAIM3UPYOLIAscs Ha NPEOCTaBICHUM YCIYyT B
00J1aCTH COBPEMEHHBIX WH(OPMAIIMOHHBIX TeXHOIOTUH. [Ipn 3TOM KOHCanTHHTOBast (hupmMa B3sia
Ha ce0s 00s13aTeIbCTBA CAMOCTOSITENILHO CIIPOEKTUPOBATh BCIO CUCTEMY JOKYMEHTOOOOpOTa U
co3laTh €e CHiaMH CcyOomoapsiiHoi codTBepHOil ¢upmbel. Ha cragmm meperoBopoB ObuH
orpeneneHbl 00bEMbl, CPOKM M CTOUMOCTh IPOEKTa, KOTOpas SBJSUIaCh OIUIATOM yCIyr
KOHCANTHHTOBOM (upmbl. [Ipu 3TOM omyaTa yciayr KOHCAJITHHTOBOM (HPMBI 3aBUCENAa OT
KOHKPETHBIX Pe3yJbTaTOB — CO3JIaHHs CUCTEMbI JOKYMEHTOOOOpOTa B OrOBOpEHHBbIE CpokH. 13
o0miell CTOMMOCTH TMPOEKTa YacTh JCHEKHBIX CPEJACTB 1A Ha OIUIaTy paboTel codTBEpHOI
¢bupMbl, mpuyeM paboTa MPOrpaMMHUCTOB OLICHHWBANACh B 3aBUCUMOCTH OT 3aTPayeHHOIo
BpPEMEHH, T.€. UCTIOJIb3ysl OBPEMEHHYIO CUCTEMY OIUIATY TPY/a.

[Tocne okoHUaHUS MEPBBIX JIBYX ITANOB MPOEKTa OKa3ajloCh, YTO KOHCAJITHHIOBas (Gupma
BBITTOJIHMJIA PAa0OTHI TOJBKO MO TEPBOMY OSTamy, MOJYyYWIa OIJIATy Pe3yJbTaTOB TOJBKO TIO
IepBOMY 3Taly, HO copTBepHON (pupMe 3aruiaTHiIa y>Ke 3a JIBa JTamna, T.e. 3a Bce BpeMs paboThl
POTPAMMHUCTOB. PyKOBOAWTENb TPOEKTa CO CTOPOHBI KOHCAJITHHIOBOW (DUPMBI paccuuTai
NoKa3aTeau KOHTPOJIsS CTOMMOCTH M JIOJOXKHJI pe3yibTaThl PYKOBOACTBY. PykoBoACTBO
KOHCAJITHHIOBOM (PUPMBI OOHAPYXKHIIO, YTO JAaHHBIA TPOEKT C TOYKM 3pEHUS UX (HUPMBI
abcomoTHO HepeHTabeneH. Ha coBemjaHuu, MOCBSIIEHHOM OOCYXICHHIO CIIOKHBIIEHCS
CUTYyalnd, OBLIO MPHHATO pPEIIeHHE OOPATUTHCS K 3aKa34MKy C MPEIOKEHHEM NEepeCMOTPETh
YCIIOBHS JIOTOBOpPA BBUAY CEPHE3HOTO YBEIUYEHUS 00bEMOB paboT U YCIOKHEHUS YCIOBUN MX
peanu3anuy.

Bomnpocs! 11 ananu3za

1. Ha ocHOBe kakux mnokazaTenell pyKOBOAMTEIb MPOEKTa MOI Obl BBISIBUTH OMIMOKU B
yIpaBJIeHUN CTOUMOCTBIO?

2. Kakuie ommOKu ObUTH JOTYIICHBI B YITPAaBICHHH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmer?

3. Kak BbI OLIeHMBaETE pelIeHNEe, IPUHATOE HAa COBEIaHne?

4. Kakoe penienue 66010 061 O0I1€€ 11ETec000pa3Ho, 1Mo Bamemy MHEHHO?

Kpurepun onenuBanus:

CryneHty HeoOXoAMMO pemuTh 2 Keica. MakcumanpHoe uucio 6amioB — 20, mo 10 3a
Ka)XIbIi U3 IBYX KEWCOB.

— 8-10 GamnoB craBUTCS, €cid paboTa BBHINOJIHEHA BEPHO M IOJHOCTBHIO; B JIOTUYECKUX
pacCyXJIeHUsIX 1 000CHOBAaHWHU PEIICHHS HET MPOOENIOB U OMMOOK (BO3MOXKHA OJTHA HETOYHOCTb,
OTKCKA, HE SABJISIOIIASACS CIEICTBUEM HE3HAHUs UM HETOHUMaHMsI yueOHOTO MaTepuaa).

15



— 4-7 GamoB cTaBUTCS, eciad paboTa BBHINOJHEHA MOJIHOCTHIO, HO OOOCHOBAHWS IIAaroB
peLIeHHUs He0CTATOUHBI (€CIIM YMEHHE 0OOCHOBBIBATh PACCY)KJICHUS HE SBISJIOCH CHEIUAIBHBIM
00BEKTOM MPOBEPKH); IOIMYIIEHa OJHA OIMMOKAa WIM JBa-TPU HEAOYETa; BBHINOJHEHO 0e3
HEJIOYETOB HE MeHee 3/4 3amaHus.

— 1-3 Gaima cTaBHUTCS, €CIM AOMYLICHBI 0oJiee OJIHOM OMIMOKM WK OoJiee TpeX HEeI0YeTOB,
HO CTYIEHT BiajeeT o0s3aTeIbHBIMH  YMEHHSIMH 10  IpOBepsieMoil  Teme;  0Oe3
HEJI0YETOB BBIITOJHEHO HE MEHEE IOJIOBUHBI PAOOTHI.

— 0 GamioB cTaBUTCA, €CIH JOMYIICHBI CYIIECTBEHHbIE OUIMOKH, MOKA3aBIINe, YTO CTYACHT
HE BiIajeeT o00s3aTeJIbHBIMH YMEHHUSMH II0 JaHHOM TeMe; IMPaBHIBHO BBHIMOJIHEHO MEHee
HIOJIOBHHBI PaOOTHI.

Tembl pedepaToB

. Bb10op nHcTpyMeHTa a5 3 PEeKTUBHOTO MIIAHUPOBAHUS BPEMEHH.
. JIocTOMHCTBA U HEAOCTATKU IPOTHO30B, OCHOBAHHBIX Ha UCTOPUYECKON CTATUCTHUKE.
. JIoCTOMHCTBA U HEAOCTATKU IIPOTHO30B, OCHOBAHHBIX HA CYKICHUIX U MHEHUSX.
. 3HaYMMOCTbH BBIOOpA HCTOYHUKOB M PALIMOHAIBHBIN MMOIX0/] K OBJIAJICHUIO HH(POpMAIIHEH.
. MckyccTBO fenerupoBaHus NOJHOMOYHM.
. UcTopust npOeKTHOM e TeNbHOCTH KaK JUCLUILINHBL.
. KagecTBenHnsle MeTO bl TPOrHO3UpOBaHUsL. OCOOEHHOCTH Ka4eCTBEHHBIX IPOTHO30B.
. Knmaccugukanus ynpaBieHYeCKHX pelIeHui.
. KonnyectBennsle MeTo 16l IPOrHo3upoBaHust. OCOOEHHOCTH KOJUYECTBEHHBIX IPOTHO30B.
10. KoHuenryanbHble OCHOBaHUS METO/1a IPOEKTOB.
11. KopiopaTuBHOCTb U €€ pOJib B IPOEKTHOM JACATEILHOCTH.
12. MeTo1 MPOEKTOB: OCHOBHBIC MOHSATHUS.
13. MeTozapb! 00y4eHus: IPOEKTUPOBAHUIO B POCCUICKUX By3aXx.
14. Mexanu3M npolecca NporHo3upoBaHus. JTanbl IPOrHo3upoBaHusi. OCHOBHBIE MOJIXO/IbI K
IIPOrHO3UPOBAHMUIO.
15. OntumaneHas cucTeMa IUIaHUPOBaHMS BpeMEHU. MeTo/1bI ¥ IPUHIIUIIBI TTOBBIIICHUS
COOCTBEHHOM
s dextuBHocTH A.A. JIroOumiena.
16. OCHOBHBIE NOHATHS U CYIIHOCTb NPOLIECCAa IPUHATHS YIIPABIECHUYECKOIO PEILICHUS.
17. OcHOBHBIE IPUYUHBI HEPAITMOHATIBHO MOTPAYEHHOI'O BPEMEHH.
18. OcHOBHBIE TPOOIEMBI TPOTHO3UPOBAHUS B COBPEMEHHON 3KOHOMUKE.
19. OcHoBHBIE CIOCOOBI OPraHU3AIUH KU3HU. Y TIPABICHUE CTPECCAMU.
20. OcHoOBHbIE TPeOOBAaHUS K COCTABJICHUIO IJIaHa JeJl: CIIUCOK Ka)KJJOJJHEBHBIX €T,
COCTaBJICHUE paCIIUCaHMSL.
21. Oco0GeHHOCTH ynpaBieHus npoekramu B PR-nestensHocTH.
22. OueHka mpoekTa.
23. IlepBblii mIar Ha MyTH K OBJIAICHNUIO HCKYCCTBOM YIPABIECHUS BPEMEHEM — U3MEHEHUE €T0
BOCTIPUSATHS.
24. IInaHupoBaHKE B yCIOBUSAX PHIHOYHON 3KOHOMMKU: JUPEKTUBHOE, PETYIISITUBHOE U
MHAUKATUBHOE.
25. IloaroroBka MyJabTUMEINHHOM NPE3EHTAUN
26. IlpaBuna noseleHus 3¢ (HEeKTUBHOCTH NEPCOHATFHOTO MEHEKMEHTA.
27. IlpuemMsl 1 cOcOOBI PALIMOHATIBHOTO YTEHHS KaK METOa COBEPILIEHCTBOBAHUS OpraHU3aINH
TpyZa.
28. [Iporuo3zupoBaHue JeMOTpapuuecKoro pa3BUTHS.
29. Ilporuo3upoBanue cObITa MPOAYKLIUH.
30. IIporHo3upoBaHne COMaIbLHON MOJUTUKU TOCY1apCTBa.
31. IIporao3npoBanue X035MCTBEHHOI'O PUCKA.
32. IIporHo3upoBaHnEe IKOHOMUYECKOTO POCTa.
33. [IpoekTHas neATeIbHOCTh B MEHEIHKMEHTE.
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34. IIpoekTHast JOKyMEHTALUS: IPOLIECC TIOATOTOBKHU.

35. [Ipouenypa npe3eHTaly U 3aIUTHI TPOCKTA.

36. PaGoTa Haj TEKCTOM BBICTYIUICHUS.

37. PaunonanbHOE MoJenupoBanue padbouero npocrpancTsa. OCHOBBI APrOHOMUKH.

38. PannonanbHOE yIpaBieHUE TOTOKOM JIEJIOBOM IOKYMEHTALIUH.

39. Ponb undopmanuu 1 KOMMYHHUKAIIMH B COUAIILHOM OOIIEHUHU U OIpE/IeICHUH KauecTBa
4eJI0BEYECKOT 0 OBITHS.

40. Ctparerus «ynpaBlieHUE BpeMEHEM» KaK yIpaBjeHHEe COOCTBEHHOH eATeIbHOCTHIO.

Kpurepun oueHuBanms:
CryneHTy HE0OOX0IUMO TIOATOTOBUTH 3 pedeparta. MakcumaabHOE KOIM4ecTBO 06amioB — 30
6ayutoB, o 10 6amioB 3a Kaxaelid pedepat

— 8-10 GamnoB cTaBHUTCS, €CIU BBINOJHEHBI BCE TPEeOOBAaHUS K HANKMCAHUIO W 3aIUTE
pedepara: o6o3HaueHa mpobOiIemMa M OOOCHOBaHA €€ aKTYallbHOCTh, CJCNIaH KpaTKUil aHaJn3
Pa3IMYHBIX TOYEK 3PEHUS Ha pacCMaTpUBAEMYIO MPOOJIEMY M JIOTHYHO H3JIOKEHAa COOCTBEHHAs
MO3HIINS, CHOPMYITMPOBAHBI BHIBOJIBI, TEMA PACKPHITA MOJIHOCTHIO, BBIIEPIKAH 00BbEM, COOITIOICHBI
TpeOOBaHUSI K BHEUIHEMY O(OPMIICHHIO, JaHbl TPAaBWIBHBIE OTBETHl HA JONOJHHUTEIHHBIC
BOIIPOCHI.

— 4-7 6ayuioB — OCHOBHBIE TpeOOBaHMA K pedpepary  ero 3aIuTe BBHIIOIHEHBI, HO IPU 3TOM
JOMYIIEHBl HEeMOouY€Thl. B  YacTHOCTH, WMEIOTCS HETOYHOCTH B H3JIOKEHHH MaTepuana;
OTCYTCTBYET JIOTHUECKAsi MOCIIEAOBATCILHOCTh B CYXJICHUSIX; HE BbIICpX)aH 00béM pedepara;
UMEIOTCS YIYIEeHUs B 0)OPMIICHUH; Ha JIOTIOJIHUTEILHBIEC BOPOCHI ITPH 3aIlIUTE JTAaHBI HETTOJTHBIC
OTBETHI.

— 1-3 Gamna — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TpeOoBaHuit Kk pedepupoBanuto. B
YaCTHOCTH: TeMa OCBEIICHA JINIIb YAaCTUYHO; JOMYIIEHH (DaKTUYECKHE OMMOKH B COJEPKAaHUM
pedepara Wi pu OTBETE HA JOMOJHUTEIBHBIC BOIPOCHI; BO BPEMSI 3alIUTHI OTCYTCTBYET BBIBOJI.

— 0 GamioB — Tema pedepaTa HE pacKpbITa, OOHAPYKUBACTCS CYIIECTBEHHOE HEITOHUMAaHUE
npoOJIeMBI HITH B TOM ClIydae, eciii pedepar CTyZAeHTOM He MPEICTaBIICH.

3. MeTtoauyeckue MaTepHaJibl, ONpeae/asiioIue Mpoueaypbl OLCHUBAHUA Pe3yJIbTaTOB
OCBOCHHS 00pPa30BaTEJbHON NPOrPaMMBbl.

[Ipouenypsl oleHMBaHMS BKJIIOYAIOT B C€0Sl TEKYLIUMH KOHTPOJIb U MPOMENKYTOUHYIO
aTTECTaLUIO.

Texkynui KOHTPOJIb YCIIEBAEMOCTH IPOBOAMTCS C UCIOJIB30BAHUEM OLIEHOYHBIX CPEJICTB,
IIPEJICTABJICHHBIX B II. 2 TaHHOTO NPWJIOKEHUS. Pe3ynpTaThl TEKYIIEro KOHTPOJISI JOBOJATCS 110
CBEJICHHUS CTYJICHTOB JI0 IPOMEKYTOYHOU aTTECTALNH.

[TpomexxyTouHas aTTecTanus NpoBOIUTCS B (hopme 3adera.

3adyeT MNPOBOAUTCA IO pACIHCAHUIO MPOMEXKYTOUHON arrtectauuu.  KosmuecTBo
BOIIPOCOB B 3a4eTHOM 3adaHuu — 2. IIpoBepka OTBETOB U OOBSABIECHHE pE3yIbTaTOB
IIPOM3BOJNTCS B J€Hb 3a4eTa. Pe3ynbpTaTel arrecTaliuy 3aHOCATCS B BEIOMOCTh U 3a4ETHYIO
KHIWKKY cTylaeHTa. CTyAeHTHl, He MpOIIEIINe MPOMEXKYTOUHYIO aTTeCTalUI0 Mo rpaduky,
JOJIKHBI JTUKBUAIUPOBATH 33/10J)KEHHOCTh B YCTAHOBJIEHHOM MOPSIKE.
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IIpuaoxenne 2

METOAUYECKHUE YKA3AHMUA 11O OCBOEHUIO JTUCHUIIJIMHBI

Y4eOHBIM IIAaHOM MPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHH:

— IPAKTHYECKUE 3aHATHUS.

B xome mnpakThyeckux 3aHATUN pa3BUBAIOTCS HABBIKM MPHHATHS OOOCHOBAaHHBIX
OpPraHM3al[MOHHO-YIIPABJIEHYECKUX  peUleHHMH B 00JacTM  NIPOEKTHOM  JIEATEIbHOCTH,
paccMaTpUBAIOTCS BOIPOCHI IUIAHUPOBAHMS, OPraHMU3ALMM, KOHTPOJSA MU PEryJMpOBaHMs XoJa
BBIIIOJIHEHUS, OpraHU3allid  MaTepUaIbHO-TEXHUYECKOTro, (UHAHCOBOIO U  KaJpOBOIO
o0ecrieyeHus NMPOEKTOB, OLECHKH MHBECTULMOHHON IPUBICKATEIbHOCTH PA3IMYHBIX BapUaHTOB
peanu3alMy IPOEKTOB, OCHOBHBIE MCTOYHUKM HMH(OpMauM [0 BONpPOCaM OpraHu3aluu
IIPOEKTHOM J1€ATENbHOCTH, JAIOTCS PEKOMEHJALNU JUIsl CAMOCTOSATEIbHOU padoThI.

IIpu nOoArOTOBKE K MPAKTUYECKUM 3aHATHIM Kbl CTYJCHT JJOJIKEH:

— U3YYUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JTUTEPATYPY;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOM TEME.

B nponecce noaroToBKU K MPaKTUYECKUM 3aHATUSAM CTYIEHTBI MOTYT BOCIIOJIb30BaThCS
KOHCYJIbTAlIUSIMU IPENOIaBaTENs.

Bomnpockl, He paccCMOTpEeHHBbIE Ha MPAKTHUYECKUX 3aHITUAX, JOJDKHBI OBbITh H3YyY€HbI
CTYACHTaMH B XOJI€ CaMOCTOSTeNbHONU paboThl. KOHTPOIb caMocTOSTENbHOM PabOThI CTYJCHTOB
HaJl y4eOHOM MporpaMMoi Kypca OCYIIECTBIISIETCS B XO€ IPAKTHUECKUX 3aHATHH MOCPEICTBOM
TecTUpoBaHus. B Xome camocToATENnbHON pabOThl KaXIbli CTYIEHT O00s3aH NPOYUTATH
JUTEPATypy HO U3y4aeMOU TeMe, JONOJHUTh KOHCIEKTHI JEKIMM HEJOCTAIOIMUM MaTEepHaIOM,
BBIIIMCKAMH U3 PEKOMEHIOBAaHHBIX IIEPBOMCTOYHUKOB. BBIICIINTE HEITOHATHBIE TEPMUHBI, HAUTH
MX 3HAYEHUE B SHUUKIIONEANYECKUX CIIOBAPSIX.

Jig MOATOTOBKU K 3aHATHUSM, TEKYLIEMY KOHTPOJIK M IPOMEXYTOUHOM arrecTaluuu
CTYAEHTBl ~ MOTYT  BOCIOJIB30BaThCsi 3JIEKTPOHHO-OMOIMOTEUHBIMU cUCTeMaMu. Takoke
oOyyaromuecs: MOTyT B35Th Ha JJOM HEOOXOJMMYIO JTUTEpaTypy Ha aDOHEMEHTE YHUBEPCUTETCKOM
O6MOIMOTEKH WIIM BOCTIONIb30BATHCS YUTATBHBIMU 3aJIaMH.

MeToan4yeckue peKOMeHAAMH 110 HANTUCAHUIO pedepaToB, TPeOOBaAHUS K
oopMIIEeHUIO

Pedepar siBnsieTcss caMOCTOATENbHBIM KPATKUM H3JI0’KEHUEM NEPBUYHOIO MaTepHaia,
KOTOpPBII Mo/Bepraercs aBTOpPOM pedepata INIyOOKOMY H3YYEHHUIO, CHUCTEMaTH3allud U
ocMmbiciieHn0. Pedepar nomkeH oTpaxkaTb OCHOBHBIE HIEH pepepupyeMbix paboT u
OTHOILIEHHE K HUM aBTOpa pedepara.

KaxxapiM CTyneHTOM BBIMOJHSETCS OAMH pedepaT Mo BbIOpaHHOW UM TeMe
MHCTUTYLIMOHAJIBHOIO aHalM3a M3 CIHCKa, pa3sMelleHHoro Hwke. llpm »TOM crnmcok
JUTEepaTyphl, yKa3aHHBIM B pabouell mporpaMMme, SIBISETCS OPUEHTUPOBOYHBIM, HEOOXOAUMO
HaiiTW emie JBe-TpH pabOThl BEAYIIMX CIHELUAIUCTOB TIOCBSIIEHHBIX JIAHHOM TeMe.
Hcnonp30BaHre MEPBOMCTOYHUKOB Pa0OT YYEHbIX, padOTaBIIMX B O0OJACTH TEMaTHKU
pedepara, aBTOpOB HIEH (MOHOrpaguu cTaThbM) sBIsSETCS o00s3aTenbHBIM. [lpsimoe
UCIIOJIb30BaHUE MpPU HAMKCaHUU pedepara yuyeOHOU JTUTEepaTypbl WM OO30pPHBIX CTaTe o
paboTax M BKJIa/le aBTOPOB HEJOMYCTUMO.

Pedepar gomxen ObITh 0OPMIIEH B COOTBETCTBHUH C TPEOOBAHUSIMH, TTPEIBIBISICMBIMH
JUISL HAITMCAHUS KYPCOBBIX paboT.

Conepsxanne pabOTHI JOHKHO BKITIOYATh:
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1) BBenieHUE, B KOTOPOM CTaBUTHCS 1IE€TTh U 33/1a4 HAMMCaHus pedepara;

2) OCHOBHYIO 4aCTh, B KOTOPOM pacKphIBAaeTCS I1€Jb, U PEIIAOTCS 3a/1a4u paboThI (OHA
JIOJDKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTHUECKH MOCIEI0BATEIBHOM, COEPKATh CCHUTKU
Ha TEPBOMCTOYHUKHU HH(OpPMALMM U PACKPHIBATh OCHOBHBIE COJEpIKATEIbHBIE 3JIEMEHTHI
pedepupyeMbIX MaTEpHUaoB);

3) 3akirodeHue, /i€ MOABOIATCS OCHOBHbIE WTOTM Hamucanus pedeparta (ocoboe
BHUMaHUE 3]IeCh CJIEyeT YACIUTh COOCTBEHHOW OIlEHKE pedepupyeMoro marepuaia c
OTpPaXEHHEM €ro aKTyaJIbHOCTH, COBPEMEHHOT0 3HAYEHUS M BOZMOKHOCTEH MPUMEHEHHUS €To
uJel B COBPEMEHHOM 3KOHOMHUKE U CBOCH MPAKTUUECKOU JIEATEIbHOCTH);

4) cUCOK HCIOIb30BAaHHBIX HCTOYHUKOB (OT OJIHOTO J10 3-4 epBOMCTOYHUKOB);

5) comepkanue ¢ pacctanoBkoi crpanwuil. [IyHKT 4 u 5 conepxanus pedepara MOKHO
00BeAMHUTH Ha OAHOM cTpaHule. O6muit 00beM pedeparta JOKEH COCTABIATH HE MeHee § U
He Oonee 10 crpanwmil (BKITFOYAst TUTYJIBHBIN JTUCT U JIUCT C UCMIOJIb30BAHHBIMY UCTOYHUKAMH U
COJIEpXKAHUEM).

B Ttekcre pedepara 00s3aTEIBHO JOKHBI MPUCYTCTBOBATh CCHUIKM HAa MCTOYHUKHU.
Jlrobas umzes, MoNOXKEHUE WM BBIBOJA pedepupyemMoro marepuana, WLUTIOCTPUPYEMBIE HIIN
omuchiBaeMble B pedepare TOMKHBI  COAEPXKAThb COOTBETCTBYIONIYIO CCBUIKY Ha
nepBoucTouHuK. [Ipu mepeHeceHnn TeKCTa U3 MEPBOUCTOYHUKA 0€3 aBTOPCKON mepepadoTKu
(uuTHpOBaHKE), HEOOXOAUMO IO MUMO CCHUIKH UCIIOJIb30BATh KABBIYKU.

3aKIoueHre JOKHO OBITh MOJHOCTHIO CaMOCTOSITENBHON YacThi0 pabOThI, MpsMOe
NepeHeceHne TeKCTa IPYTHX aBTOPOB 3/1€Ch 3alPEHICHO. 3aKII0YCHUE JTOJKHO COAEPIKATh!

a) OCHOBHBIE MOJIOXKEHHS U BBIBOABI U3 0030pa MPOYUTAHHBIX MATEPHAJIOB;

0) B3rJIsABI aBTOpA pedepaTa Ha aKTyallbHOCTh U 3HaUEHUE pedepupyemoro

Marcpuraia ajisi COBPEMCHHBIX 9KOHOMHUYCCKUX OTHOIIICHUH.
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