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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | YcBoeHne cTyaeHTaMH TEOPETHYECKMX OCHOB M MPAKTUUSCKHX HABBHIKOB M YMEHHH B 00JAaCTH HMHTETPHPOBAHHOTO
IJIAaHUPOBAHMS LIeTIEeH MOCTaBOK.

2. TPEBOBAHMUSA K PE3YJIBTATAM OCBOEHUA JUCHATIIJINHBI

OIIK-4: CrniocobeH mpenjaraTb 3KOHOMHYeCKH W (PUHAHCOBO 00OCHOBAHHBIE OPTaHU3ALMOHHO-YNPABJIEHYECKHE pelleHUusl B
npodeccuoHaIbHOI 1esITeIbHOCTH;

B pe3yabTaTe 0CBOCHHMS JUCHUILNIMHBI 00YYa0LIUICS JOJKEH:

3HaTh:

npoeCCHOHATEHYI0 TEPMHHOJOTHIO B OOJACTH YIpaBICHHWS LEISIMH IHOCTaBOK M IOKA3aTeNH JIOTMUCTUYECKOH NEeSTeNBHOCTH C
[EeTbl0 MpPOBEACHHS aHamm3a JSGQEKTUBHOCTH IeTell IOCTaBOK IS IPUHATHS YNPaBICHYECKUX pEIIeHHH B obsacTu
npodeccuoHanbHOMN eI TeNbHOCTH (cooTHeceHO ¢ nHauKaropoMm OIIK-4.1)

Ymers:

Ha OCHOBE pE3YJIbTAaTOB aHAINW3a JIOTHCTUYECKOW AEATENbHOCTH B IEMSAX MOCTaBOK BBIBIATH, (OpMUpOBaTh M pa3zpabaThiBaTh
yIpaBJIeHYECKHE PEIICHUS B 00JaCTH MPOPeCCHOHATBLHOMN MesTeNbHOCTH (cooTHECeHO ¢ nHauKatopoM OITK-4.2)

Bianers:

HABBIKAMH OOOCHOBAHHSI KCIIOJIb30BaHUS TEXHOJOTHUIl JIOTHCTHYECKOTO aHAIM3a B LEMAX MOCTABOK IS MPHHATHS OPraHU3alHOHHO
YIPaBICHYECKUX PEIICHUI B 00J1aCTH NMPO(HECCHOHATEHOM AATEIEHOCTH (COOTHECeHO ¢ nHankaropom OITK-4.2)

3. CTPYKTYPA U COJAEPXAHUE JUCHHUIIJINHBI

Paznen 1. Ynpapienue nensiMu nocTaBokK

Cemectp Yacos Komneren- Jurepatypa

Ne HaumenoBanue Tembl / Bua 3ansarus
/ Kype M

Tema "IloHsTHE yIIpaBieHHUs LEMsIMA OCTaBOK"
IlonsTe, coxepkaHWe, WCTOPHS pPAa3BUTHS HAyKH, €€ 3aadd.
1.1 |Knaccnpukamms mnemelf MOCTaBOK. 3HAUYCHWE YIPABICHHUS IETSAMH 6 2 OIIK-4
MOCTaBOK B COBPEMEHHOH 5kOoHOMHUKE. OOBEKTHBI M IPOIECCHBIH
HO/IXOJ1 K YIPaBJICHHUIO LEMsIMH 1T0cTaBok. / JIek /

JI1.1, J11.2, JI1.3,
J1.4,J12.1, J12.2

Tewma "IloHsTHE YIIpaBICHHS LIEMSIMU TOCTABOK"
IMonsatne, comepkaHwe, WCTOPHS pA3BUTHA HayKH, €€ 3amadi.
1.2 |Knaccuduxamus unemelf MOCTaBOK. 3HAUEHHWE YIPABICHHA LEMAMH 6 2 OIIK-4
MIOCTaBOK B COBPEMEHHON 3KOHOMHKE. OOBEKTHBIH M HPOLECCHBII
TIOZIXOJ K YIIPABJICHHUIO IeMsIMA 1tocTaBok. / [Ip /

JI.1, JI1.2, JI1.3,
JI1.4,J12.1, JI2.2

Tewma "CereBas cTpyKTypa 1ienei mocTaBok"

CereBasi  CTpyKTypa ILemed TMOCTaBOK ¥  OCOOEHHOCTH  ee
KOH(UrypHupoBanus. [lapaMeTpbl ceTeBO CTPYKTYpHl LIEIH HOCTaBOK
1.3 |(rpaHnmbl ¥ CTPYKTYpHBIE Pa3MEPHOCTH, YYaCTHHKH W CBSI3H MEXITy 6 2 OIIK-4
HUMN). Konnenmun WHTETPUPOBAHHOTO B3aUMOJICHCTBUS
KOHTPareHTOB B IIEMSAX MOCTaBOK (BEpTHKAIbHAI M TOPU3OHTAIbHAA
uHTerpanys). JIpaifBeps! M IPEnmsTCTBYUS B IEIX IMOCTaBoK. / Jlek /

J1.1, J11.2, J11.3,
J11.4,J12.1, J12.2

Tewma "CereBas cTpyKTypa 1enei mocTaBok"

CereBat  CTpyKTypa Lemed TIOCTaBOK U  OCOOGHHOCTH  ee
KOH(UrypHupoBanus. [lapaMeTpbl ceTeBOil CTPYKTYpHI LIEIH MOCTaBOK
1.4 |(rpaHuubl U CTPYKTYpHBIE Pa3MEPHOCTH, YYACTHUKU U CBS3U MEXAY 6 2 OIIK-4
HUMHN). Konnemnmun HHTETPUPOBAHHOTO B3aUMOJICHCTBHUS
KOHTPareHTOB B IIEMSAX MOCTaBOK (BEpTHKAIbHA M TOPU3OHTAIbHAA
uHTerpauust). JpaiBepsl U MpensATCTBUS B ensX nocrasok. / [Ip /

JI1.1, J11.2, JI1.3,
J1.4,J12.1,J12.2

Tema "KOHTpOJIMHT U ayIUT Lenel NocTaBokK"

OOmue mpoOiieMbl KOHTPOJUIMHTA KITIOUEBBIX OM3HEC- IIPOLECCOB B
uersix noctaBok. SCOR- Mozmenp — Kak MEXKOTPAcieBOW CTaHIapT
1.5 |mmaHupoBaHMST ¥ KOHTPOJUIMHTAa  IENel  MOCTaBOK.  AynuT 6 6 OIIK-4
(YHKITMOHMPOBAaHHUS II€NEeH TOCTaBOK M WACHTH(UKAIHSA PHCKOB.
CoOanancupoBaHHAsI CHCTeMa MOKa3areneil OneHKH Y (GEeKTHUBHOCTH.
ITonroroska pedepara ¢ ucrnosp3oBanreM nakera LibreOffice. / Cp /

JI.1, J11.2, JI11.3,
J1.4,712.1,J12.2

Tema "SCOR-Moens 11enm nocTaBok"

SCOR-Mozenu 1enu MOCTaBOK, XapaKTEPUCTHUKA KITIOUEBBIX OM3HEC-
1.6 |mpoueccoB SCOR-mozmenn. OcoOEHHOCTH ONTHMHU3ALMHU YIPaBICHUS 6 2 OIIK-4
HEeIMsSIMA TIOCTABOK HAa OCHOBE KOHIEMIMN pPEUHKUHUPUHIA OW3HEC-
MpoIrieccoB, OCHUMApKWHIa W WCIIOJNB30BaHHS JIYYIeH TPaKTHUKH.

JI1.1, JI1.2, JI1.3,
JI1.4,J12.1, JI2.2




Nzyyenne DCOR- mopenupoBanus kak pasputue cranaapra SCOR-
MOJIEIIH.
/Mp/

1.7

Tema "OpranuzanuonHsle acnekTbl BHenpeHust YLII B opranuzanmsx
6uzHeca"

®opmuposanne aenaprameHToB YIIII B ()OKYCHBIX KOMITaHHSX IeHer
MOCTAaBOK (HA MpUMepe MPEANPUSTHH MPOMBIIIIEHHOCTH U TOPTOBIIH).
Mopnens 4PL-nipoBaiiiepa  — CHCTEMHOrO HWHTErparopa Ierei
nocraBok. Koonepaunonusie ctpykTypbl YLIII KoHTpareHTOB.
IMoxroTtoBka pedepara ¢ ucnonszoanueM nakera LibreOffice. / Cp /

OIIK-4

JI.1, J11.2, J11.3,
JI1.4,J12.1, JI2.2

Paznen 2. IlnanupoBanue uenei

MMOCTABOK

HanmenoBanue TemMbl / Buja 3anaTus

Cemectp
/ Kype

Yacos

Kommneren-
U

Jlutepartypa

2.1

Tewma "VIHTerpanus u KOOpAUHALMS JISATEIBHOCTH LIENel MoCcTaBoK"

3HaueHHe U CYIIHOCTb KOOpAMHAUMKM U uHTerpauuu B YL
Wurerpanust omepanuii ¥ JIOTHCTHYECKOH HMHQPACTPYKTYphl B
OTACIBHBIX  (YHKIMOHATBHBIX  OOJIACTAX  JIOTHCTHKU. IloHsATHE
MeX(OYHKIIMOHATEHOW WHTerpanuu. OCHOBHBIC TOAXOIBI U CIHOCOOBI
peanmm3anui  MEeX(QYHKIHOHATHHOW  JIOTHCTHUECKOW  KOODIMHAIIHH.
Koopaunamust cnpoca U MpeUIoKeHHsS B IIEMAX ITOCTaBOK Ha OCHOBE
YIpaBJICHUs TOBApHbIMK 3armacamMd. KOHQJIMKTHI 1eNieil KOHTPAreHTOB
nenu TocTaBokK. Opranm3anus MeKOUPMEHHONH KOOpAWHAMK U
uHTEerpauuu. Vcnonp30BaHWE AayTCOPCHHTA Ui KOOPAWHAUUHN U
KOOIIePAIMHU JIOTUCTHYECKOI JICITEILHOCTH B IICITH MOCTABOK. / JIek /

OIIK-4

JI1.1, J11.2, JI1.3,
J1.4,J12.1, J12.2

2.2

Tewma "VHTerpanus u KOOpAUHALMS JISATEIBLHOCTH LIETNel MocTaBoK"

3HaueHHe U CYIIHOCTb KOOpAMHAUMKM U uHTerpauuu B YL
Wurerpanust omepanuii M JIOTHCTHYECKOH HMHQPACTPYKTYphl B
OTACIBHBIX  (YHKIMOHATBHBIX  OOJIACTAX  JIOTHCTHKU. IloHsATHE
MeXK(OYHKIIMOHATEHOW WHTerpanuu. OCHOBHBIC TOAXOIBI U CIHOCOOBI
peanmu3anui  MEeX(QYHKIHOHATHHOW  JIOTHCTHUECKOW  KOOpIMHAIIHH.
Koopaunamust cnpoca U MpeUIOKEHHs B IIEMAX ITOCTaBOK Ha OCHOBE
YIpaBieHUs TOBApHbIMK 3armacamMd. KOHQJIUKTHI 1efieil KOHTPAreHTOB
nenu TocTaBok. Opranm3anus MeKOUPMEHHONH KOOpAWHAMK U
uHTerpauuy. Vcnonp30BaHWE AayTCOPCHHTA Ui KOOPAWHAUUHN U
KOOIIePAIMHU JIOTUCTHYECKOI JICITEILHOCTH B IIeNH mocTaBoK. / I1p /

OIIK-4

JI1.1, JI1.2, JI1.3,
J11.4,J12.1, J12.2

23

Tema "OCHOBBI HHTETPUPOBAHHOTO IIJIAHUPOBAHMS LIETIEH MOCTaBOK"
IMonsaTne, TUPHYMHBI W  BHUABl  HEONPEHEICHHOCTH.  BrimsHue
HEOTPEJICICHHOCTH Ha Ienu mocTaBok. Bullwhip-apdexr B memsx
MOCTAaBOK M METOJbl €ro CHIbKeHHs. KoopauHauus B LEmsX MOCTaBOK.
CyIIHOCT, MHTETPUPOBAHHOIO IJIAHUPOBAaHMUA. BuAbl IIaHUPOBAHUS
B [emiX NocTaBoK. OCHOBHBIE METOMBI IUTAHHPOBAHMSA. B3anmMoCBs3b
OCHOBHBIX YpPOBHEHM TMpPHUHATHS pelIeHUid B IUIAHUPOBAHUU Iiemel
nocTaBok. / JIek /

OIIK-4

JI1.1, J11.2, JI1.3,
J1.4,J12.1, J12.2

2.4

Tema "OCHOBBI HHTETPUPOBAHHOTO IIJIAHUPOBAHMS LIETIel MOCTaBOK"
IMonsaTne, TUPHYUHBI W  BHUABl  HEONPEHEICHHOCTH. BrmsHue
HEOIpeNeNeHHOCTH Ha Ienu mnoctaBok. Bullwhip-apdexr B memsx
MOCTAaBOK M METOJbl €ro cHbkeHHs. KoopauHauus B LEmsX MOCTaBOK.
CyIIHOCTE WHTETPHPOBAHHOTO IUTAHUPOBAaHWA. BHIBI ITaHMpOBaHMS
B [emiX HocTaBoK. OCHOBHBIE METOABI IUIAHWPOBAHMSA. B3anmMoCBs3b
OCHOBHBIX YpPOBHEH TMpPUHATHS peELIeHUH B IUIAHUPOBAHUU ILemel
noctaBok. / Ip /

OIIK-4

JI1.1, JI1.2, JI1.3,
JI1.4,J12.1, JI2.2

2.5

Tema "Koomepamust u MeXOpraHH3allMOHHOE B3aMMOJCHCTBHE B
LIEISIX ITOCTaBOK"

Buasr WHTETpaluf B LEIxX IOCTaBOK. TIpo6aembl
ME)KOPTaHN3allMOHHOW KOOPJMHAIIMM W WHTETPallid  KOHTPArcHTOB
nenei mocraBok. CoO03bl M aTbSHCHI KaK OCHOBA KOOIIEpAllMU B IIETISIX
IMOCTaBOK. BuptyanbHeie (0070 IMOCTaBOK u poOIeMbI
MEXOPTaHU3AIUOHHOM KOOPIMHALINH.

IToxroTtoBka pedepara ¢ ncnonpzoBanneM nakera LibreOffice. / Cp /

OIIK-4

JI.1, J11.2, J11.3,
JI1.4,J12.1, JI2.2

2.6

Tema "Crparerndyeckoe IaHUPOBaHUE LieNel OCTaBOK"
KonkypeHnrocmnocoOHOCTs Lienu MOCTaBOK. [loHsATHE, Lenb W 3amadu
CTpaTern4eckoro  IJIaHMpoBaHMs  Lemed  mocraBok.  Ilpomecc
CTPAaTeTHYeCKOr0  IUIaHWpOBaHWA. DaKkTOpBl, YUYUTHIBaGMBIC TIPH
MPOEKTUPOBAHUM ILeNMH MOCTAaBOK. OCHOBHBIE CTPAaTETWH YIPaBICHUS
LEMsMH MOCTaBOK, B3aHMOCBA3b C JIOTUCTHYECKOW cTparerued u
CTpaTernsAMH BBICIIETO ypoBHs. Paspabotka crparern. / Jlek /

OIIK-4

JI1.1, J11.2, J11.3,
J11.4,J12.1, J12.2




2.7

Tewma "Crparernueckoe TIaHUPOBAHUE IIETIeH MOCTAaBOK"
KoHKypeHTOCTIOCOOHOCTh IlenM IOCTaBOK. I[loHATHE, Ienh W 3amaqn
CTparTernyeckoro  IUIAaHUPOBaHWS  Lemeid  mocTaBok.  [Ipormecc
CTpaTeruuyeckoro  miaHupoBaHus. DakTopbl, yYUTBIBaEMbIE MpU
MPOEKTUPOBAHUM IIENMH TOCTAaBOK. OCHOBHBIE CTpAaTETWH YIIPaBIICHUS
LEMsAMU TIOCTaBOK, B3aUMOCBSI3b C JIOTUCTMUECKOM cTparerueil u
CTparerusiMi BbICIIero ypoBHs. Paspabotka crparernu. «Taktuueckoe
1 ONIEPAaTUBHOE IUIAHUPOBAHUE B LIETISIX TOCTABOKY.

IMonatne, meny, 3aqa4m M COACp)KaHHE TAaKTHYECKOTO IUIAHUPOBAHUSL.
[Ipomecc TakTHYECKOTO IUIAHMPOBAHUS. 3amada MPOTHO3MPOBAHUS
crpoca. 3aBUCHUMBII u HE3aBUCUMBbIH crpoc. Cnioco0b1
NpOrHO3WpoBaHMA  chpoca. Crydawm 3aHIDKCHHS W 3aBBIIICHUS
nporao3a  cmpoca.  CmocoOBl  OHNEpaTHBHOTO  IUIAHUPOBAHUSL.
Oco0eHHOCTH ~ ONepaTMBHOIO  IulaHupoBaHus.  Kparkocpounble
rpagukn. 3amadud ONTHMHU3aMK M OaTaHCHPOBKH ILTaHOB. Kpurepru
ONTUMU3AIUH. Y CIIOBUS COATAaHCHPOBAaHHOCTH T1aHOB. / [1p /

OIIK-4

JI.1,J11.2, J11.3,
JI1.4,J12.1, JI2.2

2.8

Tema "YrpasneHue puckamu B LENAX 10CTaBOK"

Puck-mene;>KMeHT B LEIIX MOCTaBOK. Unentudukarys
JOTUCTUYECKHX M JPYTMX BHIOB PHUCKOB I€Ne€il IMOCTaBOK C
ucnons3oBanueM SCOR -mopenuposanus. Texnomorms SCEM —
yIpaBlIeHHE COOBITUSMHM B LEISIX MocTaBok. Texnomorus SCMo —
MOHHUTOpDHMHIA OIepaluii Kak OCHOBa PHUCK- MEHEIKMEHTa Ilenen
[IOCTaBOK.

IMoxroToBka pedepara ¢ ucnonszoanneM nakera LibreOffice. / Cp /

10

OIIK-4

JI1.1,J11.2, J11.3,
J11.4,J12.1, 12.2

Paznen 3. JlorucTuuyeckuii MeHe

JZKMEHT

HaunmenoBanue Tembl / Buja 3ansaTus

Cemectp
/ Kype

Yacos

Kommneren-
Jigii0e

Jlutepartypa

3.1

Tema "JlorncTHUecKkHii MEHEIKMEHT B IIEIAX ITOCTaBOK"

Konuenmuu ynpapneHuss B menax mnoctaBok. OpraHu3alnroHHBIE
aCIIeKThl  JIOTUCTHYECKOTO  MEHEIKMEHTa B  IENAX  IIOCTaBOK.
[InanupoBanue, oOneHKa W3JAepkKeK H LeHooOpazoBanue. OleHKa
pe3yNbTaroB JIeITCILHOCTH 3JIEMEHTOB (0071 TOCTaBOK.
"MUHAHCOBBIM MEHEPKMEHT B LeMAxX MocTtaBok". HWHCTpyMeHTHI
(hMHAHCOBOTO MEHEIXKMEHTa, HCIONb3yeMble Ha MNPEANpPUATHH U B
nersix noctaBok. ®uHancoBbld aHanu3 B YLII. ®opmel pacueToB B
Hersix mocraBok / Jlex /

OIIK-4

JI1.1, J11.2, JI1.3,
J1.4,J12.1,J12.2

32

Tema "JlorucTudeckuii MEHEIXKMEHT B LIEISX IOCTABOK"

Konneniuu ympapneHust B IensX MHOCTaBOK. OpraHu3aluoOHHBIC
acMeKThl  JIOTHCTHYECKOTO  MEHEMKMEHTa B  LEMSIX MOCTaBOK.
[TnmanmpoBanue, OIeHKa W3Iep)keK M IeHooOpasoBaHme. OreHKa
pe3yJIbTaToB JEeATeTbHOCTH 3JIEMEHTOB LenH IIOCTABOK.
"®UHAHCOBBIA MEHEIKMEHT B ILeMmAX MocTaBok". WHCTpyMeHTHI
(h)MHAHCOBOTO MEHEKMEHTA, MHCIIONb3yEeMble Ha INPEANPHUATHH U B
nernsix nocraBok. ®unancosbli aHanu3 B YIIII. dopmel pacueTtoB B
LeNnsAX MOCTaBOK. "YTpaBleHHE OTHOMICHHAMH C IIOTpeOHTeNeM B
uernsix moctaBok". KoHuenuumu, OpHEeHTUPOBAaHHbIE Ha HOTPEOHUTENS.
Kpurepnn kadectBa oOciyxuBaHHs noTpeOureneii. OmnpeneneHue
KIIIOYEBBIX ~ TOTPEOUTENBCKUX Ipymm. OpraHM3alioHHO-IIPaBOBEIE
aCIeKThl B3aMMOOTHOLICHHII C MOTPEOUTENISIMU B IIEISX IOCTaBOK. /
Ip /

OIIK-4

J.1, J11.2, J11.3,
J11.4,J12.1, JI2.2

33

Tema "TexHomorMM HHTErpallUud KOHTPareHTOB U YIpPaBlICHUS
3armacam B IIETIsAX MOCTaBoOK"

Texnonorus S&OP — «IlnanupoBaHusi NMpoALK U ONMEPAHI» B IEMIX
nmoctaBok. ekt «xmpictay U TexHodorus VMI — «YmpasieHue
MOCTaBIIMKOM 3amacamu  morpebutens». Koumermmuss ECR - kak
OCHOBAa MHTEIpallid TPOU3BOJIUTENCH, TUCTPUOBIOTOPOB M CETEBOU
po3Huubl B wmemsx mnocraBok. Texnosmorus CPFR — coBmectHOro
IJIAaHUPOBAHUA, TPOTHO3UPOBAHUS M TIOMOJHEHHUS 3allacoB B IIETISIX
[TOCTABOK.

IToaroroBka pedepara ¢ ucrnosp3oBanreM nakera LibreOffice. / Cp /

OIIK-4

JI.1, J11.2, JI1.3,
J1.4,712.1,J12.2

34

Tema "VYmpaBineHue OTHOIIEHUSAMH C IIOCTaBUIMKAaMHU B  IEMsX
MoCTaBoK"

[TonsiTie ympaBneHWs OTHOLIEHUSIMH C mocTaBiiukamu. [Iporecc
dbopMUpOBaHUS W PAa3BUTUS OTHOIIEHWH MEXAY TIMOCTABIIUKOM U
notpebuteneM. Mogenn OpraHu3allid OTHOIICHWH IHOTpeOHuTens Hu
MOCTAaBIIHKA. Anroputm YIPaBJICHUS OTHOIICHHUSMHU C

OIIK-4

JI.1,J11.2, J11.3,
JI1.4,J12.1, JI2.2




nocraBukamu.  Ilokasarenu  3((GEKTHBHOCTH  OTHOIICHHUH ¢
rnocrasmukamu. / Jlek /

Tema "VYmpaBneHue OTHOUICHUSMH C MOTpeOUTENeM B  LEMsIX

MoCcTaBoK"

KoHmemnmuu, oprueHTHpPOBaHHbIE HAa TOTpeduTens. Kputepuu kadecTBa JI1.1, J11.2, JI1.3,
. 6 2 OIIK-4

o0cITy )KUBaHUS MOTpeOUTENEH. Onpenenenne KITIOUEBBIX J11.4,J12.1, J12.2

notpebutensckux — rpymn. OpraHu3aliMOHHO-TIPABOBBIE  ACTIEKTHI

B3aMMOOTHOIICHHH C TOTPEOUTEIISIMH B LIEISIX MOCTABOK. / JIek /

35

Tema "VYmpaBieHue OTHOUIEHUSIMM C IOCTaBIIMKaMM B  LEMSX
OCTaBOK"

[lonsTue ynpaBneHUs OTHOLIEHUSIMU C MocTaBuMkamu. Ilporecc
(hopMUpOBaHHS ¥ PA3BUTHA OTHOIICHHH MEXAY MOCTABIIMKOM H
norpedutenseM. Mojenu OpraHu3allid OTHOIICHWH MOTPEeOUTeNs W
MOCTaBIIHKA. Anroputm yIpaBIeHUS OTHOIICHUSMHU c
nocTaBmkamu.  [lokazarenu  3(G(GEKTHBHOCTH  OTHOIICHUH ¢
noctaBniukamu. / IIp /

JI1.1, JI1.2, JI1.3,

36 JI1.4,J12.1, JI2.2

6 2 OIIK-4

Tema "MHpopMannoHHas HHTETPAIHS B IETISIX MMOCTaBOK"

Ennnoe wH(pOpMAaIMOHHOE MPOCTPAHCTBO — OCHOBA WHTETPALlUH
KOHTPareHTOB B Liemsx nmoctaBok. APS-cucrembr 1 SCM- HaacTpoiku
3.7 |xopropaTHBHbIX HHPOPMAITHOHHBIX CUCTEM ERP-knacca. 6 6 OIIK-4
OnexkTpoHHBIT  mokymMeHTOOOOpoT (EDI)  KOHTpareHTOB — memei
MOCTABOK.

ITonrororka pedepara ¢ ucnosp3oBanreM nakera LibreOffice. / Cp /

JI1.1, J11.2, JI1.3,
J1.4,J12.1,J12.2

JI1.1, J11.2, JI1.3,

3.8 | /3auér/ 6 0 | OIK-4 1.4, J12.1, 12.2

4. POHJ] OHEHOYHBIX CPEJICTB

CrpykTypa U comepkaHue ()OHAA OIEHOYHBIX CPEACTB JJIS HMPOBEACHUS TEKyIIeH M IPOMEXKYTOUHOH aTTecTalliH IIPEJCTaBICHB B
IIpunoxennu 1 x paboyeii mporpaMMe AUCIHUILIHHEL.

5. YAEBHO-METOANYECKOE U UHOOPMAIIMOHHOE OBECHHEYEHHUE JUCHUIIIMHBI

5.1. OcHoBHas JuTEpaTypa

ABTODSI, 3arnaBue H3parenscTBO, 1O Konnu-Bo
JI1.1 | ®enpko B. I1., KomMepueckas noructuka: yued. mocodue s Pocros n//1: MapT, 2012 200
Bonnapenko B. A. CTYAEHTOB BY30B, 00YYarOIIMUXCA 10 3KOH. CIIeLL.
JI1.2 [ AnbbekoB A. V. Jloructuka: yueo. M.: PUO(], 2016 92
JI1.3 | Myprasuna, D. U, Logistics and Supply Chain Management Kazanb: Kazanckuit https://www.iprbooksho
daxpyTauHoBa, O. 3. (JlorucTuka u ynpapineHue LEMSIMH IOCTABOK): HAITMOHATHHBII p-ru/61951.html
y4ebHoe nocodue HCCIIEeI0BaTeIbCKUM HEOTPaHUYEHHbIN
TEXHOJIOTHYECKUN JOCTYIL Ul
yHuBepentert, 2013 33pErHCTPHPOBAHHBIX
0JIb30BaTeNei
JI1.4 |AxomosaE. C., YrpasieHne HernsIMA ITOCTaBOK B MEXTyHapOIHON Pocros u//1: 3x-Bo PI'OY 64
EBTomuera T. E. TOproeie: yued. mocodue (PUHX), 2018
5.2. JlonoJHMTEIbHAS JUTEPATYPA
ABTODBI, 3arasue WznarenscTBO, TO1 Konuu-so
2.1 Bectark PocToBCKOTO rocy1apCcTBEHHOTO , 1996 https://www.iprbooksho
sKoHOMHUYecKoro yHuBepcutera (PUHX) p-ru/61941.html
HEOIPaHWYCHHBIH
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
0JIb30Barenen
JI2.2 | Bacumses J. 1., VipasneHue HersiMu MOCTaBoK: yueGHoe mocooue Mocksa: Tupekt-Menua, https://biblioclub.ru/inde
JleBkuu I'. T'., 2023 x.php?
Hosukosa T. B. page=book&id=698751
HEOTpaHUYEHHBIN
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
0JIb30BaTeNeiH

5.3 IlpogeccuonanbHbIe 0a3bl JAHHBIX M MH(OPMaLIMOHHBbIE CIIPABOYHbIE CHCTEMbI

NCC "KoncynbrantlIotoc"
HCC "Tapant" http://www.internet.garant.ru/
baza nanubpix deneparbHON CITyKOBI TOCYIapCTBEHHOM cTatucTUkH https://rosstat.gov.ru/




5.4. Ilepeyens NPOrpaMMHOro odecneyeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.5. YueGHo-MeTONMYECKHE MaTepuaJbl 1J5 CTYIEHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTHAMM 3/10POBbS

IIpn HE0oOXOMMMOCTH IO 3aiBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONUYECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OTPAaHMYEHHUSM 30pOBbs M BocHpusTus uH(popMmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina;, B medarHoid ¢opme yBenudeHHbIM wmpudrom. s num ¢ HapyIIEeHHSIMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHoi Qopme. g U ¢ HapymICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IEUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIAITJINHBI

ITomemieHus Ui BceX BUIOB pabOT, MPEIyCMOTPCHHBIX yYCOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEeNHaTn3UpOBAaHHON
y4eOHOI MeOeIbIO M TEXHUIECKUMH CPEIICTBAME O0yUCHHS:

- CTOJIBL, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOCKTOP;

- 9KpaH / THTEePaKTUBHAS JIOCKA.

7. METOAUWYECKHE YKA3ZAHUA JJI5S1 OBYYAIOIIIUXCS IO OCBOEHUIO JTUCIIUITJINHBI

Mertoarueckne yKa3aHuUs 10 OCBOCHHIO UCIMILUIMHEI IPEACTaBICHEI B [Ipunoxkennn 2 x pabodel mporpaMMe JUCIUILUIAHEL.




[Tpunoxenue 1

®OH/J OHEHOYHBIX CPEJACTB
1 Onucanne moka3zarejied U KPpUTEPUEB OLIEHMBAHUS KOMIIETEHIIUI HA PAa3JIMYHBIX 3Tanax
ux (opMUpOBaHMS, ONIUCAHNE LKA OLleHNBAHUS

1.1 IlokaszaTenu U KpUTEpHUH OLICHUBAHUS KOMIIETCHIIUI:

3VYH, cocrainstomue [Tokazarenu Kputepun orieHnBanus CpencrtBa
KOMIICTCHLINIO OLCHUBAHUA OLCHNBAHUA

OIIK-4. CnocoGeH mpearaTb 5KOHOMHUYECKU U (PHHAHCOBO 0OOCHOBaHHbIE OPraHU3allMOHHO-
YIpaBICHYECKHE PEIICHHS B IPOPECCHOHATBLHOM 1A TEIIbHOCTH

3HaTh PaGoTa ¢ yueOHOIA, MOJTHOTA U COJIEPKATEIHHOCTD Ompoc
npoheccHoHaATBEHY IO y4eOHO- OTBETA Ha BOIIPOC MPHU (BompockI 1-
TEPMHUHOJIOTHIO B METOANYECKON U cobOece0BaHUH, a TAK)KE B 15)

obnacTu ynpaBieHuUs HAYYHOU MPOIIECCE BBICTYTUICHUS C

LENsMU TIOCTaBOK U JUTEpPaTypOH, OCHOBHBIMM ITyHKTaMu pedepata; | Pedepar
[IOKa3aTeNIN CUCTEMaTHU3aLus YMEHUE IIPUBOAUTH IIPUMEPHI; (Temsr 1-27)
JIOTUCTUYECKOMN MOTy4YEeHHOM COOTBETCTBHUE MPEJICTABICHHOMN B

NESITEIbHOCTH C IENbI0 | uHpOpMaIym; OTBET | OTBeTaxX WH(pOpMauu Bompocsr k
MIPOBEJICHUS aHATN3a Ha BOIIPOC B MaTepuagam JIEeKIUA 1 yueOHOI 3a4yeTy

3 PEeKTUBHOCTH Liene | mporiecce JTUTEPATyPhl, CBEICHUSIM W3 (Bompocs! 1-
MOCTaBOK JUISI IPUHATHS | IPOBEICHUS MH(GOPMALIMOHHBIX PECYPCOB 38)
YIPaBIEHYECKUX cobece0BaHuUA, WuTepHeT; yMeHHE MOJIb30BaThCS

penieHuii B o0actu MPEJCTaBICHUS JIOMTOJTHUTEILHOW JIUTEPATy POl
npodeccuoHaIBLHON pedepara MIPH MTOATOTOBKE K 3aHSATHSIM

JESITEJIbHOCTH

YMeTb Ha OCHOBE [ouck u cbop BBIPA)KEHUE CBOMX MBICIIEN B Pedepar
pe3yJIbTaTOB aHAN3a HEOO0XO0UMON KauecTBE JOKJIaAuuKa, (Temsr 1-27)
JIOTUCTUYECKOMN JIUTEPATyPHI, 000CHOBAaHHOCTbH 00paleHus K

JESTENIbHOCTH B LIETISX UCTIONb30BaHUE 0a3aM JaHHBIX; Bompocsr k
MIOCTABOK BBISIBIISTH, pa3nuuHbIX 0a3 L[eJICHANPaBICHHOCTh MIOUCKA U 3a4yeTy
dbopMupoBath u TaHHBIX, IpOBe/ieHue | 0TOOpa nHpOpMaIIH, TOTHOTA (Bompocs! 1-
pa3pabaTbIBaTh aHaJM3a MOJYYEHHOU | TPOBEICHHOTO aHan3a 38)
yIpaBleHYECKHE uHbOpMaInu. uH(bOopManuu

petnieHus B 00y1actu

npodeccuoHaNbHOM

JIESITEJIbBHOCTH

Bnagets HaBEIKaMU Hcnonp3oBanue YMEHHE IPUMEHATH Keitic-3amaun
000CHOBaHUS COBPEMEHHBIX TEOPETHYECKUE 3HAHUS JIJIS (3amaum 1-8)
UCTIONTb30BaHUS UH(POPMAIMOHHO- aHaJIM3a MPaKTUIECKUX CUTYaIUH,

TEXHOJIOT U KOMMYHHKAIIMOHHBIX | JieaTh MpaBUIbHBIE BHIBOJIBI, Bompocsr k
JIOTUCTHYECKOTO aHAJIN3a | TEXHOJIOTUH H COOTBETCTBHUE MpodIIeMe 3aueTy

B LIEMSIX ITOCTaBOK ISt [J100abHBIX UCCIIEIOBaHMs, YMEHHE (Bompocs! 1-
IPUHSITHS UH(POPMALIMOHHBIX OTCTanuBaTh CBOIO MO3ULIUIO 38)
OpraHU3aI[IOHHO pecypcoB B obsactu

YIpPaBIEHYECKUX LIENEl MOCTaBOK.

penieHuit B obactu

npodecCHoHaATBLHOMI

JESITEJIbHOCTH




1.2 IIIkajel OLICHUBAHUS:
TeKyH_[I/II\/'I KOHTpOJIL yCHeBaeMOCTI/I nu HpOMe)I(yTO‘IHaSI arrecranus OCYH_I€CTBJI$IGTCSI B

paMKaxX HaKOMHUTEIIbHOW OaTbHO-PEUTHHTOBOM cucTeMBbl B 100-0ayutbHOM TTKae:

50-100 6amnoB (3a4TeHO)
0-49 GannoB (He 3a4TEHO).

2 TunoBble KOHTPOJIbHBbIC 33/IaHUSl MJIM HHBbIE MATEPHAJIbl, HeOOXOAUMBIE I OLEHKHU
3HAHUI, YMEHMi, HABBIKOB M (WJHM) ONbITA JAEeATEJbHOCTH, XaAPAKTEPHU3YIOLIUX ITANbl
(popmupoBaHus KOMIeTeHIMII B MpoLecce 0CBOCHUsI 00pa30BaTeJbHOH NPOrPaMMbl

Nk W=

o N

he

10.
. Kputnueckue Touku u coObITus B 1emsix nmocraBok. [lonstue Texnonorun SCEM.
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.

35.

Bonpocs! k 3auery

OcnoBHbIE dTamnb! 3Bomonuun Y III.

Konuenrtyansubie noaxosl B YL

ITepcnextuBel pazsutus YIIII B Poccun.

OOBeKTHI U IpeMeT u3ydeHus u ucciegoanus Y LI1.

Omnpenenenne kornenuu Y I1. Ananu3 TepMHUHOIOTHUECKUX MOAXO0B K TPOOIEeMaTHKE
YUIL.

XapakTepucTUKa BUJIOB U NTapaMETPOB KITFOUEBBIX OM3HEC-IIPOLIECCOB B LIETISAX MTOCTABOK.
WNudopmannonnsie, GMHAHCOBBIC M CEPBUCHBIE TOTOKH Kak 00bekThl YLIII.

OOBEKTHOE U MPOIIECCHOE TPEICTABIICHNUE 1IETICH MOCTABOK.

Krnaccudukanus cTaHIapTHBIX MPOIIECCOB IEMH MMOCTABOK.

[Tpumepsl Liened MOCTaBOK JJIs1 TOPTOBBIX M MPOMBIIIICHHBIX KOMIIAHUM.

S-MoJ1e1b IIeNH IIOCTAaBOK.

[TonsTHE CETEBOI CTPYKTYPHI LIENEH MOCTABOK U €e KOH(PUTYPHUPOBaHHE.

Bupl opraHu3aiMoOHHBIX CTPYKTYP YIIPaBICHUS LEMSIMH MOCTABOK B KOMIIAHUSAX PA3TMUYHON
(b opMbI Ou3Heca.

XapaKTepHuCTUKA KITFOUEBBIX OM3HEC-TIPOIIECCOB NpH Hcronb3oBannu Mojenn GSCF.
[IpuMepsl OCTPOECHMSI MAKPO-IIPOLECCOB LIENEH OCTABOK

SCOR-Mopenb 11enu mocTaBoK. DBOJIIOIMS, BEPCUH, HICOTOTHSI.

SCOR-Mozenb nenu noctaBok OnrcaHue OCHOBHBIX MPOLECCOB.

B3aumMocBs3b PyHKIIMOHAIBHOTO )KU3HEHHOTO ITMKJIa poaykTa u Y I
SCOR-Mozenp nenu noctaBok [IpoekT BHEIpEHUT MOAEIIH.

BiustHue npoayKToBBIX aTprOyTOB Ha JIOTUCTHYECKUE U3JIEPIKKH.

UcnonszoBanne SCOR-monenu A uenei miiaHUPOBAHKS U KOHTPOJUIMHTA Lenen
MOCTaBOK.

Ocnosuble nienu YT Ha ypoBHE UpMBI 1 HA MAKPOIKOHOMUYECKOM YPOBHE.
VYnpasnenne puckamu B konnernuuu Y LI Dddext xnpicTa.

SC-MeHeKMEHT B 00IIeH CTPYKTYpe MEHEDKMEHTa KOHTPAreHTOB MU MMOCTaBOK.
Hepapxuueckas ctpykrypa BHeApeHus npoekra Y IIII.

AHanu3 KII0YeBbIX (PaKTOPOB, BIUAIOMUX Ha ((YHKIMOHUPOBAHHE LIETIH TOCTABOK.
CootHomrenue noructuku u YIIII.

B3anmMopeiicTBre KOHTPareHTOB B LIEMH MOCTABOK.

[Ipoueccet SRM u CRM kak 0CHOBa KOONEpaluu B LEMsIX NOCTaBOK.

DBOJIIOLMS KOHUENUUN U TeXHOJIoruid nurerpauu B YL

JlorucTUYecKre CUCTEMBI «TOJKAIOIIETO» U «TAHYIIET0» THia. VX COOTHOIICHHE B IIETTH
MOCTaBOK.

Konnenuus «IlmannpoBanne nmponax u onepauuin». Mcnons3oBanue B YIIII.
Konnenmus «[1nanupoBanue notpeOHOCTENH/PECYPCOB» U €€ pa3BUTHE AJIs
nHpopMannoHHbIX cucteM SCM-kiacca.

Jloructuueckas konuenius «Lean production + 6 curm» npumenurensHo k Y LI



36. Hoselinmme KOHIIENIMY UHTETPUPOBAHHOTO INIAHUPOBAHUSA U YIIPABJICHUS 3allacaMM B LETISIX
MOCTaBOK.

37. OnrtuMaibHble PEelIeHUs MpU YIPABICHUH 3aKyTKaMHU U pa3MEIIeHUH 3aKa30B B IETIX
MOCTaBOK.

38. O0630p OCHOBHBIX HHPOPMAITMOHHO-KOMIIBIOTEPHBIX TexHooruit B YIII.

Kpurepun onenuBanus:
3ayeTHOE 33J]aHKe BKIIIOYAeT 3 BOmpoca (BOIMPOCH K 3a4eTy). MakcuMalbHOE KOJIHMYECTBO OaJIJIOB
3a 3aueTHoe 3aganue — 100:

— 50-100 GammoB (3a4T€HO) — HWBJIOKEHHBIM Marepuan (PaKTUUECKH BEPEH, HaJIHYHE
rITyOOKUX MCUEPIBIBAIOIINX 3HAHU; IPAaBUIIbHbIE, YBEPEHHBIC ICHCTBUS 110 TPUMEHEHHIO
NOJYYEHHbIX 3HAaHMHW Ha IpPAaKTHKE, I'PaMOTHOE M JIOTMUYECKH CTPOHHOE W3JI0KEHHUE
MaTepuanga IMpU OTBETE; JOMYCKAIOTCS OTAEIbHBbIE JIOTUYECKHME M CTUIMCTUYECKUE
HOIPEIIHOCTH, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JOIOJIHUTENBHBIE U HABOASIIUE
BOIIPOCBHI;

— 0-49 OannoB (HEe 3a4YTEHO) — HETIOJIHBIM OTBET Ha BOMPOCHI; 3aTPYAHSACTCS OTBETHTH HA
JIONIOJTHUTEIIbHBIE BOIPOCHI; OTBET HE CBSA3aH C BOIPOCAMM, HAJIMUYUE IPyObIX OLIMOOK B
OTBETE, HEMOHMMAHHUE CYIIIHOCTH U3J1araéMoro BOIIPOCca, HEyMEHHUE TPUMEHSTh 3HaHUS Ha
IPaKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JOINOJHUTEIbHbIE M HABOASAIIME
BOIIPOCBI.

Omnpoc
Bonpocs! pJs onpoca:

Tema. KOHTPOJJIMHT U ayAUT Leneil MoCTABOK
1. OO6mme nmpobaeMbl KOHTPOJUTUHTA KITFOYEBBIX OM3HEC-TTPOIIECCOB B IIEMSAX MOCTABOK.
2. SCOR-Mozmenp — Kak MEXOTpPAcIeBOM CTaHAAPT IUIAHUPOBAHUSA U KOHTPOJIJIMHIA
LEIEN MMOCTaBOK.
3. Ayaut QyHKIMOHUPOBAHUS IETIEH MOCTABOK M UACHTU(PUKAIUS PUCKOB.
4. CoOamancupoBaHHas CHCTeMa Moka3areseit oneHku dddextuBnoctu YIII.

Tema. Oprannzannonnbie acnekTsl BHeApenus YIIII B opranusanusix 6u3Heca
5. ®opmuposanue nenapramenToB Y1III B hoKyCcHBIX KOMIAHUAX el MOCTaBOK (Ha
pUMepe NPeANPUATHHA TPOMBIIIJIEHHOCTH U TOPTOBIIH).
6. Mogenb 4PL-nipoBaiiiepa — CHCTEMHOT0 MHTErpaTopa LENeil MocTaBoK.
7. Koomnepammonunsie cTpykTypsl Y L1 koHTpareHTos.

Tema. Koonepanusi 1 Me:KOpPraHu3allMOHHOE B3aMMO/IeliCTBHE B LeNMAX MOCTABOK
8. Buael uHTErpanuu B LUEMAX NOCTABOK.
9. IIpoGnembl MEXKOpPraHW3aMOHHON KOOPAWHAIIMM W HWHTErPAllMM KOHTPArcHTOB
eneil mocTaBoK.
10. Coto3bI 1 aJIBSTHCHI KAK OCHOBA KOOMEPAIUMH B LIETSAX MOCTABOK.
11. BupryanbHble ey MOCTaBOK U MIPOOJIEMBI MEKOPTraHU3AIMOHHON KOOPAUHAIIUH.

Tema. YnpaBieHue puckaMu B LeNsiX MOCTABOK
12. PUCK-MEHEKMEHT B IIEIISIX ITIOCTABOK.
13. UnenTudukanus JOTUCTHUECKUX M JPYTHX BUIOB PHUCKOB IIETEH IMOCTaBOK C
ucnoib3oBanrneM SCOR-moaennpoBaHus.
14. Texnonorust SCEM — ynpaBieHue cOObITUSMU B LIETISX MOCTABOK.



15. Texnonoruss SCMo — MOHMTOpPUHIa OINEpPAIMi Kak OCHOBAa PUCK- MEHEIKMEHTA
eneil mocTaBoK.

Kpurepuu ouenku:

MaxkcuManbHOe KOJWYECTBO OaUIOB IO HMToraM cobOecemoBaHus — 30, BBICTaBIISETCS
CTYJICHTY IIPH OTJIMYHBIX OTBETAX HA BCE BOIPOCHI OJIHON U3 TEM:

— 24-30 GaiIoB BBHICTABISACTCS OOYYAlOMIEMYCs, €CIH OH JIEMOHCTPUPYET 3HAHUE IO
BOIPOCaM TEMBbI, MCIIOJIb30BaJl JOMOJHUTENbHYIO HAyUYHYIO JIMTEPATypy MO TE€ME, pa3BepHYTO
OTBETHJI HA BONPOC, APTYMEHTHPOBAHO BBHICKA3al CBOK TOYKY 3peHHs, CHOpMYyIHpPOBAI
CaMOCTOSITENIbHBIE BHIBObL;

— 17-23 GannoB BBICTaBISETCS OOyYarOMEMyCsl, €CIIM OH YCBOWJI MaTepual TEMBI IO
BOIIPOCAM B paMKaX OCHOBHOM JINTE€PATYPhl, Pa3BEPHYTO OTBETHJI HA BOMPOC, APTYMEHTHUPOBAHO
BBICKA3aJl CBOIO TOUKY 3peHusi, CPOPMYIUPOBAT CAMOCTOATEIbHBIC BHIBOIBI,

— 11-16 GannoB BeICTaBIAETCA O0YUAIOLIEMYCs, €CTTH OH (hparMEHTapHO yCBOUI MaTepHal,
HEJIOCTAaTOYHO Pa3BEPHYTO OTBETUJI HAa BOMPOC, HE MPOSBISI aKTUBHOCTh NPH OOCYKIECHUU
JTUCKYCCHOHHBIX BOIIPOCOB, HE CPOPMYITUPOBAT CAMOCTOATEIbHBIC BHIBOIBI;

— 0-10 6annoB BeICTaBNIs€TCA 00YYaIOIIEMYCsl, €CJIM OH HE YCBOMII TEMY, HE OTBETUJI HU Ha
OJIMH BOTIPOC, TNOO OTBETUI HEAOCTATOYHO MOJTHO U BEPHO HA OJIUH U3 BOIIPOCOB.

Pedeparsi

Temsl pedepaTtoB

Oco0eHHOCTH YIIpaBIeHHsI LEIsIMH [TOCTAaBOK Ha PA3JIMYHBIX TOBAPHBIX PhIHKAX.
Oco0eHHOCTH yNpaBiIeHUs LETSIMU [TOCTABOK HA PHIHKAX YCIYT.

VYnpaBieHne BUPTYaIbHBIMH LEMSMH [TOCTABOK.

MapKeTHHIOBBIN TOIX0/1 K YIPABIEHUIO LIEMSIMU TOCTaBOK.

Metoauka 6sicTporo aHanu3za peutenus (FAST).

benumapkuHr npormecca.

[lepenpoexTupoBaHue nporecca.

PennxxnHupuHT nponecca.

VYnpasieHue 3anacaMu B LIETSAX TOCTABOK.

10. KoHTpakTsl 1 0a3MCHI MOCTABOK B LEMSIX MOCTaBOK.

11. AyTCOpPCHUHI M CTpaTeruu 3aKymoK U paclpeeeHus B LEMNsiX MOCTaBOK.

12. Cuctembl NOIEPKKU MPUHSTHS PEILICHUH.

13. WnTerpauus 1enei NOCTABOK Ha PhIHKE HEABUKUMOCTH.

14. WNuTerpanus memneil mocTaBoK Ha CTPOUTEIHLHOM PHIHKE.

15. WnTerpanus 1eneil NOCTABOK Ha PhIHKE MEAULIMHCKUX YCIYT.

16. VHTterpauus uenei NocTaBOK Ha aBTOMOOUIILHOM PBIHKE.

17. VHTerpauus uemnei mocTaBoK B TaAMOXEHHOU cdepe.

18. MHurerpauus nenei NoCTaBOK Ha PhIHKE TYPUCTCKHUX YCIYT.

19. UnTerpauus 1eneil NOCTaBOK B TOCTUHUYHOM OU3HECE.

20. HMnTterpauus uenei IOCTaBOK Ha PbIHKE TPAHCIOPTHO-IKCIIEUTOPCKUX YCIIYT.
21. Wnurerpauus nenei NOCTaBOK Ha PhIHKE MIPOAOBOJIBCTBEHHBIX TOBAPOB.

22. Cucrema cOanaHCUPOBAHHbBIX [T0OKA3aTeJIE TOProBOTO MPEANPUSITHS.

23. Cucrema cOalaHCUPOBAHHBIX ITOKa3aTesel OaHKa.

24. Cucrema cbalaHCUPOBAHHBIX MMOKA3aTEICH KOHCAITUHTOBON KOMIIAHHUU.

25. Cucrema cOalaHCUPOBAHHBIX ITOKa3aTeNIel SHEPreTUYECKOH KOMITaHUH.

26. Hnrerpauus B SCOR Mozeneil B IeNAX NOCTaBOK Ha pa3IMYHbIX TOBAPHBIX PHIHKAX.
27. Wnrerpauus B SCOR Mozenelt B LeNsAX NOCTaBOK Ha PBIHKAX YCIIYT.

RN W=



Kpurepun onenuBanus:
MakcuManbHOE KOJIMYECTBO BO3MOXKHBIX OamnoB — 30 OamioB 3a JaHHBIA BuUI padoT,
00ydJaromuics MOXKET TOJYyYHTh IMPH COOTBETCTBYIOIIEH IMOATOTOBKE 3 TeM pedeparoB u3
NPEIOKEHHOT0 CIIMCKa. MaKcHManbHOE KOIMYeCTBO 0aiioB 3a oguH pedepat — 10 6amios:

— TocTaBleHa nmpobiemMa Hccae0BaHusl, 000CHOBaHA €€ aKTyalbHOCTH (2 6amna);

— CcHeNaH KpaTKUW aHaIu3 pa3IUYHBIX TOYEK 3PEHHUs Ha paccMaTpuBaeMylo mpobiemy (2

Oama);

— cJenaHbl BEIBOJIBI 1O HccleayeMoil mpobieme (2 Ganna);

— o0Oo3HaveHa aBTOpcKas nmo3unus (2 6anna);

— HCIIOJIb30BaHO HE MEHEE TPEX JIUTEPATyPHBIX HCTOUHUKOB (1 Gan);

— cobmoaeHsl TpeboBaHus K oopmieHuto padotsl (1 6amr).

Keiic-3agaun

3amaua Ne 1
1. Poccuiickoe mpeAnpuaTHE peaau3yeT MPOAYKINIO, KaK Ha HAITMOHAIIBHOM, TaK U 3apyOeKHOM
pbhIHKE. Y Opennpusitis MNOsBUIACh BOZMOXHOCTh peann3oBarth JonoidHuTeabHo 1000 eguHuIy
MPOIYKIIMK, TPUYEM HMEETCS CIPOC KAaK CO CTOPOHBI OTEYECTBEHHBIX, TaK U CO CTOPOHBI
3apyOexHBIX MoKymnareneil. Omnpenenure, B KAKOM clIydae BBITOJHEE PEATU30BaTh MPOTYKITUIO
Ha BHYTPEHHEM DPBIHKE, a B KAKOM - Ha BHEIITHEM pbIHKe. J[aHHBIE 7151 pacueTa MpeAcTaBiICHBI B
Ta0IHIIE.

Tao0numa

VicxonHble faHHble 1 onpeaencHust 3QGeKTUBHOCTH SKCIOPTHOM CICIKU
ITokazartenun | BapuaHT 2 BapuaHT

O0bem mpogax, T 1000 1000

ITpousBocTBEeHHAs

cebecTouMOCTh €MHUILIBI 4000 4000

TOBapa, pyo

[lena enunuibl TOBapa, pyo:

- HA BHYTPEHHEM PBIHKE 5000 5000

-Ha BHEIITHEM pPBhIHKE 10000 5500

KommMmepueckue 3atpatsl,
CBSI3aHHBIE C peATU3ALHEH :

-Ha BHYTPEHHEM pbIHKE, 350 200
pyO./en

- Ha BHEIIHEM PBIHKE, y.€./e]] 75 50
Kypc Bamiotsl, py0./y.e. 20 30

2. Vcxons w3 MPHUBEACHHBIX HIDKE YCIOBUH, OMpEeNnTe, Kakue O0a3uCHBIE yCIOBUS MOCTaBKU
BBIOPAHBI IKCIIOPTEPAMH :

1) Poccuiickast opranuzanus - IpoJiaBel] OTTPy3uiia HHOCTPAHHOMY TMOKYHATEII0 TOBAp
KoHTpakTHOM cTonmMocThio 10 000 eBpo. Kypc eBpo, ycranosieHHnslit bankom Poccun, coctasnser
Ha aaty oTrpy3ku - 41,1311 py6/eBpo (ycnoBHo). ToBap peann3oBaH Ha yCIOBHIX CAMOBBIBO3a CO
CKJIaJla OpraHU3al1H.

2) Poccuiickas opranuszaius (r. MockBa) IIaHUPYET 3aKIOYUTh KOHTPAKT ¢ (PUHCKOM
opraHusanyeil Ha mocraBky oOopyaoBaHus. [Ipu 3akitOuYeHHMH BHEIIHETOPIOBOTO KOHTPAaKTa
CTOPOHBI XOTAT YUYECTh CIEAYIOIINE YCIOBUS: MPOJABEl] JOCTABUT IMPOIIEIIINN TaMOXEHHYIO
OUMCTKY TOBap TPAHCIOPTHOM KOMIIAHUH, OCYIIECTBIISIIOIIEH aBTOMOOWIIBHBIE IEPEBO3KH,
yKa3aHHOU (PUHCKOW opraHu3anueit 10 XelbCeHKH.

3) Poccuiickas KOMITaHus TOTOBOPWIIACH O TIOCTaBKe KITFOKBHI B Typiuio. beut BeIOpaH
MOpPCKOH BHUJA TpaHcopTa. ToBap, MNPOIICAIIHIA HSKCIOPTHOE TaMOXXEHHOE OQOpMIICHHE,
CUMTaeTCsl NepeJaHHbIM MOKYINaTenio B MopTy. B o0s3aHHOCTH MOKymartens BXOAST OIliaTa
MOTPY3KH Ha CYAHO, OIUIaTa CTOMMOCTH TIEPeBO3KH ((PpaxT), CTPaXOBKH, Pa3TPy3KH, YILIATHI



UMIOPTHBIE NONUIMHBL. [I0CKOIBKY 00s513aTENBCTBA KCIIOPTEPA BHIMOIHEHBl B MOMEHT JIOCTaBKU
B [IOPT, BCE PacXo/pl B IOPTY OTIIPABJICHHUS, B TOM UHUCIIE B CIy4ae 3aJ€p’KKHU OTIPABKU TOBapa,
HEceT NOKyaTeb.

3. HexoTopsie perioHsl MUpa OCOOCHHO TPYIHBI JJIS1 BHIIOJHEHUS JIOTUCTHUECKUX (DYHKIMHA 1
(opMHpOBaHUS MEXIYHApOAHBIX Iienell noctaBok. Kak BbI monaraere, Kakue pernoHbl MOXKHO
CUMTATh TAKUMU U 110YEMY?

4. IlpencraBpTe, YTO BAIIeH M3AATEIHCKON KOMIIAHUN HEOOXOAMMO pa3 B HEJIETIO OTIPABIISITh
kHurd B I'py3uto oOmmm BecoM 100kr. OThIIUTE anbTepHATUBHBIC BAPUAHTHI IEPEBO3KH ITOTO
rpy3a U onpenenure Hauaydmuil. OnumuTe Bce ONepaluy, BhINOIHIAEMBIE C BallUM IPy30M U
NepeUYHCINTE KOMIIAHUH, KOTOpbIe Oy IyT 3TUM 3aHHUMATHCS Ha Ka)JI0OM JTarle.

3agauya Ne 2

1. ITokaxkxute Ha MpuUMeEpe ACSITENLHOCTH KOMIAHUH BIUSHUE IU(DPOBU3ALUN SIKOHOMUKHU
Ha JIOTUCTUYECKUE ACTIEKTHI JEATEIbHOCTH.

2. HackonbKO BakHA JIOTHUCTUKA JJIs1 SKOHOMHKHU rocygapctBa? Kakas 107 3aHATOCTH U
JI0JISl BAJIOBOT'O BHYTPEHHETO MPOAYKTA MPUXOJIUTCSA HA JJOTUCTUKY ?

3. OnummuTe 1enb NOCTAaBOK MOJIOKA HAa PETMOHAIBHBIN PHIHOK.

4. BeiOepure B KayecTBE OOBEKTAa HCCICIOBAHHS HM3BECTHYI) KOMIIAHHUIO,
OCYUIECTBIISIONIYIO CBOIO JIESITEIbHOCTh HA TOBAPHOM phIHKE. BriOpanHoe mpennpusatue OyaeT
SIBIATHCA (POKYCHON KOMITAHUEH JUIS TIOCTPOSHUS ILIETH MOCTAaBOK W MPOBEACHUS NaTbHEHIIero
HCCJIETOBAHMUSL.

TpeboBanus K BEIOOPY (POKYCHON KOMITAHUH:

-MHpOpMAIHI 0 KOMIAHUH JTOJIKHA ObITh JOCTYITHOW IS UCCIIEIOBAHMUS;

-KOMITaHHSI IOJKHA OBITH MPOW3BOIUTEIEM TOBAPOB HAa JAHHOM PBIHKE, KEIATeIbHO, YTOOBI
3TO OBLI IUJEP WIH OAUMH U3 JTUAECPOB OTPACIH;

-y KOMITaHUHU JOJHKHO OBITh KaK MUHUMYM TPHU Pa3IHYHBIX MOTPEOUTENs MPOU3BOIUMOM
MPOYKIIMH, B TOM YHCJI€ ONITOBBIE MOTPEOUTENH;

-Y KOMITAHHUH JTOJKHO OBITh KaK MUHUMYM TPH Pa3IHMUHBIX TOCTABIIHUKA CHIPhS, MATEPUATIOB
WM KOMIUICKTYIOIIUX;

-HEeOOXOAMMO TakXKe 3HaTh MH(OpMaIHIO O APYrux ¢GupMax, B3aUMOACHCTBYIOIIUX C
(OKyCHOI KOMITaHUEH.

[Tocne BrIOOpa (POKYCHOM KOMMAHMU TMOATOTOBHUTH OOIIYIO XapaKTePUCTHKY (UPMBI 1O
CIEYIOIEH CXEME:
1.06mas nadopmanus 0 KOMIAHUH: Ha3BaHUE, KpaTKas ClipaBka 00 HCTOPUU pa3BUTHs Ou3Heca,
MUCCHSI, IIeTTU U 33J1a49H, 001ast YCICHHOCTh U OPTaHU3aIHOHHAs CTPYKTYpa.
2.ACCOpPTUMEHT MPOU3BOAUMOMN MPOAYKIIUH.
3.OCHOBHBIE TTOCTABIITUKH.
4.0OcHOBHbIE TOTPEOUTEINH.
5.KoHKypeHTHas cpeJia KOMIIaHUH.

3agaya Ne 3

1. BeiOpatp mr060e npeanpustus, GyHKIMOHUpYIOLee Ha Tepputopuu I.PoctoBa uimm
PocToBckoii obnactu. OnpenenuTs ApallBepbl U MPEMSATCTBUS s BHYTPEHHEH M BHEIIHEH
UHTErpaliy BBIOpaHHOTO OOBEKTa HcciaenoBaHuA. JlaTb MM  KpaTKyl0 XapaKT€pPHCTHUKY.
WccnenoBanue npeacrasisercs B Buje 3cce o0mmmM oobeMom He 6osee 3000 3HAKOB.

2.0OLEHUTh CTENEHb NHTETPUPOBAHHOIO B3aUMOECHCTBYSI yUaCTHUKOB LIENU [TOCTAaBOK Ha
0a3e BEpTUKAIBHON U TOPU3OHTAILHON MHTETPAIIUU.

3. TlosicHuTe, Kak COINIACyIOTCS KOPIOpPAaTHUBHAs CTpAaTeTusi U YIPaBICHHUE LEMSAMU
noctaBok. lIprMeHuTe MOHMMaHHE CTPATErMUYECKOrO COIJIACOBAaHUS K YINPAaBJICHUIO LEMSMU
IIOCTaBOK.

4. [Ipoananu3upyiTe LUK pa3BUTHS OTHOLIEHUI HA IPUMEpE MPEANPUATHS, IPUHSIB €TO
3a (hOKYCHOE MPENPUATHE LU OCTaBOK.



3amaua Ne 4

«MIB Pome Bocrok» sBnsercs poudepHuM ¢dunuagoMm ¢paHIly3ckord mapdromMepHo-
KOCMETUYECKOW KOMIIAaHUHU, OCHOBHOE MPOU3BOJICTBO KOTOPOM pacoiiokeHo Ha ceBepe Opanuuu.
OTan4uTeIbHONH 0COOEHHOCTRIO TPOIyKIIMKA Mapku «M.P.» sSBiIsieTCs €€ M3roTOBJICHUE HAa OCHOBE
PACTUTCIIBHBIX KOMIIOHCHTOB.

Tomap, mocraBnsemsiii B Poccuto, OTHOCHTCSI K (PpaHITy3CKOM SI3BIKOBOW T'PYIINE, T.€. BCA
UH(OpMaLKs O TOBape Ha ATare MPOU3BOACTBA HAHOCUTCS Ha ()PAHILY3CKOM SI3bIKE. AJanTaius K
poJake Ha POCCUICKOM phIHKE (TIeYaTh HAKJIEEK Ha PYCCKOM S3BbIKE U STUKETOK) MPOU3BOIUTCS
Ha ckiage 000 «1.P. Boctok».

Cxema nocTaBKU MPOILYKIHH

[InanupoBanne  mpousBoactBa BO  DpaHIMM  OCYIIECTBISAETCS  HAa  OCHOBE
[EHTPAJIM30BAHHOTO 3aKa3a MPOAYKLUHU HUCXOAS M3 MOTPeOHOCTEeH BceX (PMIIMANOB KOMIAHHH,
OTHOCSINIUXCS K OJIHOM s3bIKOBOHM rpymme. Poccuiickuii (uimuan yCIOBHO OTHOCHUTCS K
(dpankos3pIYHON rpynme. Bcero ToT iy nHOM TOBap MPOU3BOIUTCS ABa pa3a B Mecsil. KopHeBoit
KaTajor CHCTEMBI 3alIpOCOB HA IIOCTABKH 3aTPAaruBacT CJIEAYIONINE BOIPOCHIL:

— pe3epBUpPOBaHKE MTOCTABOK 110 0ObeMaM;

— NOATBEPKACHUE JOCTABKY;

— COCTOSIHHE 110 ITOATOTOBKE OTTPY30K;

— OTCJIC)KUBAHUE TOCTABKHU 110 MOJIy4aTEeIsAM;

— MPOTHO3BI IOCTABOK HA IATh HENETb;

— CIIMCOK NIOCTABOK B 3aJIaHHBIN NIEPHOJ] BPEMEHU;

— CIIMCOK BCEX MOCTABOK I10 TOJIyYaTelIsM;

— CpaBHEHHUE 3ape3epBUPOBAHHBIX K IIOCTaBKE 00BEMOB € OCTaBIEHHBIMU 00BEMAaMU U C
HEZ0IIOCTABKaMHU.

Karasor 3anmpocoB Ha JaHHBIH TOBAp COAEPIKUT CIEAYIONIYI0 HH()OPMAIHIO:

— o01Me JaHHbIE;

— TOBApPHBIN IIPOTHO3;

— TOBApHBIH 3amac N0 AUCTPUOBIOTOPCKUM LIEHTpaM;

— TOBApHBIN 3amac 1o 3aBOJaM;

— IIJIaHBI OTTPY30K C 3aBOJIOB;

— MOMUCK TOBapa, AHAJIOTUYHOI'O 3aMpalllBAEMOMY.

B cootBetcTBUM ¢ KOMIIBIOTEpHON cucteMoil Gpupmsl «MB Pome» BC @panumu kaxablii
¢unnan KOMIaHUM, BKIIIOYasi POCCUNCKUMN, TOJDKEH MOChUIAaTh €KEHENEIbHO (B KOHIIE HEJIEH, B
IATHULLY ) B CUCTEMY CIIEYIOLINE JaHHbIE:

— TEKYLIUI ypOBEHb TOBAPHOTO 3amaca 1o KaxjaoMy apTHKYJy TOBapa;

— KOJIMYECTBO 3aKa3bIBAEMOI'0 TOBApa;

— KOJHMYECTBO 3ape3epBHPOBAHHOIO 3aKa3yMKOM ToBapa (paBHOE WM MEHbIIEE
KOJINYECTBY 3aKa3bIBa€MOTr0 TOBapa — B CIIyyae OTCYTCTBHS TOBapa Ha CKJIAJIE);

— KOJIMYECTBO OTIPY>KEHHOTO TOBapa 3a MpoIleIIINNA nepuo (01Ha HeAems);

— NpOTrHO3bI TpoJax Ha 30 HENEIb M0 HEACIISM.

B cucremy BHOCHTCS Takxke WHpoOpManus 00 oOmeM BpeMEHHU TOCTaBKU TOBapa C 3aBOJA
U3rOTOBUTENA 10 AUCTPUOBIOTOPCKOro ckilaja (unmana (B JaHHOM citydae B Poccun).

B ciyqae Poccnn ato:

— OJIHa HeJeNs Ha 00paboTKy 3aKa3a, Ha OTIPy3Ky TOBapa C 3aBOJa Ha TPAH3UTHBIN CKIIa[
«M.P.», pacnionokeHHBIN HEAAIEKO OT MecTa MPOU3BOICTBa, B [Iunpuake (Opanuus);

— OJIHA Helels Ha KOHCOJIMIMPOBAHUE TPY30B, MOCTYMAIOMIMX JUIsl JTAaHHOTO (¢uiuana,
KOHJAMIIMOHUPOBAHUE IPy3a, IOATOTOBKA TPAHCIIOPTHBIX JOKYMEHTOB U OTTPY3Ka;

— OT OJHOM HeIenu 1O AECITH OHEM — BpeMs TpaHCHOPTHUPOBKH u3 PDpaHuuum c
TPaH3UTHOIO CKJIaJa J0 AMCTPUOBIOTOPCKOrO ckiaga B poccuiickoM ¢unnane (MockoBckas
00J1aCTh);



— OT OJJHOTO JI0 TPEX JAHEH Ha TAMOXEHHYIO OUMCTKY TOBapa;

— TpU JHS HA IPUEMKY TOBapa Ha ckJiaje B Poccuu, BKItouas MOMTYYHBIN €ro nepecuer u
NEepeKJIeKy ATHKETOK, COCTAaBJIIEHHE NPHUEMHOT0 akTa M Mepefadyy ero B TOJIOBHOW oduc
poccuiickoro ¢unuana s BBEACHUS B OyXTaaTepCKyl0 CHUCTEMY.

Utoro detsipe Henenu.

HNudopmannoHHoil cucreme B LeHTpe, Bo PpaHuuu, 3a7aeTcs ONTHUMAIbHBIA YPOBEHb
TOBApHBIX 3aMacoB JJIsl JaHHOTO (uIHana (B TOM YHCJIE U POCCHICKOTO). B HacTosIee Bpems oH
COCTaBJISET MATh HEJEb NIPOJAXK U BKJIKOYAET BCE TOBApPbI, HAXOIAIIMECI B CUCTEME C MOMEHTA
OTTpy3KH prray GpaHIly3CKHUM 3aBOIOM.

BaxxupIM mapaMeTpoM  CHCTEMBI, KOTOpPBIM 3ajaercs Uil KaKIOro apTHKYJa
(HaMMEHOBaHUS) TOBapa, SIBJISIETCA €ro0 MUHUMAaJIbHOE KOJIMYECTBO, KOTOPOE 3aBOJI OTIPYKAeT B
aapec ¢punmana, Kak TOJIbKO CUCTEMAa BBIJAET PEKOMEHIAIHMIO O TOMIOTHEHHH TOBAPHBIX 3aI1acoB.
[Tpu 5TOM 3aBOJ OTTPY>KaeT B aapec Gpuiinaia napTyio ToBapa (Kak TOJIbKO CUCTEMa KOHCTAaTUPYET
MaJeHIui ero neunuT), paBHYI0 MUHUMATbHOMY KOJIMYECTBY TOBapa, 3aJJaHHOMY B CHCTEME.

Cucrema pacrnpeeneHus ToBapa

Hcnonb3yemass mpeanpusiTHEM CHUCTeMa CObITa MUMEET BCEro OIMH pacIpeAeTUTEIbHbIH
HEHTP — IUCTPUOBIOTOPCKUI CKIad (GUPMBI, C KOTOPOTO OCYLIECTBISIETCS OTTPY3Ka TOBapa BCeM
3aKa34uhKaM.

Cxman pacrionokeH B MOCKOBCKOW 00JIacTH, YTO TIO3BOJISIET ©O€3 3aTpyaHEHUH
OCYIIECTBIISATh 3aBO3 WJIM BBIBO3 TOBapa KaK MalleHbKMMH (yproHamu, Tak U OONBIIUMHU
TpennepaMu. Psiiom co CKITaioM paciosnoKeHbl TAMOKEHHBIE MOCThl MOCKOBCKOW PErMOHATIBHOMN
TaMOXKHU U lleHTpanbHON aKLM3HONW TaMOXKHU. OTO IMO3BOJIIET ONEPATUBHO IPOU3BOIUTH
TaMOKEHHYIO OUHCTKY I'py30B, octynaronmx B aapec «M.P. Boctoky. [Ipoaykius u pa3inaHoro
poia Marepuanbl PEKIAMHOTO XapaKTepa pacTamMaXMBalTCcs Ha 1octy MOCKOBCKOM
peruoHanbHON TaMOoXkHU. Mebenb, noctynatomast u3 Opanuuu st 000pya0oBaHus HUPMEHHBIX
MarasuHoB, — Ha TaMOXXeHHOM TiocTy lleHTpanbHON akuu3HOW TamokHU. 95% Bcex
MNOCTYIUIEHUH TPY30B MPOXOJUT TAMOKEHHYIO OUHCTKY «C KOJIECH.

O6mas miomaap ckiana cocrapiseT 2500 m2. Tun XpaHeHHs] — CTEIUTAKHBIM B YETHIPE
apyca. [lepBrie 1Ba spyca 00opy10BaHbI 10/ 30HY MUKHUHTAa, B KOTOPOW HAa BCEM MPOTSHKEHUU
CKJIa/Ia OCYIIECTBISIETCS MOIITYYHbIN moaoop ToBapa. [loaroroBka yacTu 3akasa, coaepariei
KOJIMYECTBO TOBapa, KPaTHOE CTAHAAPTHOMY, COJEpKalieMycs B OAHOU OapkeTke (KopoOke),
noI0UPAETCsl C TPETHETO U YETBEPTOrO YPOBHSI CTEJUIAXeH. DTH K€ YPOBHH UCHONB3YIOTCS IS
XpaHeHus ToBapa. [locie noadopku 3akaza B CHEMaIbHON KOHTPOJIBHOM 30HE OCYIIECTBIISETCS
MpoBepKa TMPaBUIBHOCTH TMOAOOPKH 3aKa3a C OJHOBPEMEHHOW €ro ymakoBKOW s
TpaHCOPTUPOBKH. llepen oTmpaBkoil ckiaa (GOpMHUPYET TOBAPHO-TPAHCHIOPTHYIO HAKIIAJHYIO,
COJIePIKaIyI0 OKOHYATENbHBIE TaHHBIE 110 TOBAPY, MOJATOTOBIEHHOMY K OTIPY3Ke, U OTIPaBIseT
€€ I10 JIEKTPOHHOM MouTe B IIeHTpaIbHBIN oduc. LlenTpanbublil oduc popmupyet cuet-pakrypy
U TiepeiaeT ee Ha ckiajl. Takum o0pa3oM, TOBap OTIpyKaeTcs Mo cyeTy-pakType.

JlocTaBka TOBapa C JAUCTPUOBIOTOPCKOTO CKiIaga (ppaHUal3WHTOBBIM TapTHEpam
OCYIIECTBIISIETCS. HA YCIOBHSX CaMOBBIBO3a. JlocTaBka TOBAapOB B Mara3uHbl POCCHUUCKOTO
¢unnana ocymecTBIsSETCS. apEHA0BaHHBIM TPAHCIIOPTOM.

Takas pacnpenenurenbHas CUCTEMa HE OTBEYAET MHOTUM JIOTUCTUYECKUM MPUHIIUIIAM, Ha
KOTOPBIX JOJIKHBI CTPOUTHCSI CUCTEMBI PACIPENIEICHNUS C TOUKH 3pEHUS] ONTUMHU3ALUU [TOTOKOB,
T.€. 3Ta CHCTeMa HE CIOCOOCTBYET MaKCUMHU3AIMU MPUOBLIN mpeanpustus. CuctemMa ¢ OJHUM
pacnpenenuTeabHbIM LIEHTPOM HMeeT (10 KpaliHeld Mepe B OIMCAaHHOM Cilydae) Kak
MOJIOKUTENIbHBIE, TAK U OTPULIATEIBHBIE CTOPOHBI.

3ananue. Ha ocHoBaHuM JaHHOW WHGpOpPMAaLMM YKAKUTE JBa-TPU IOJOKUTEIBbHBIX U
OTpUIIATENILHBIX MOMEHTa (YHKIMOHHpPOBaHUS JAeicTByromeil cucrtembl. [laiite cBou
IPEJJIOAKEHHS 110 ONITUMU3ALIMY CXEM JJOCTAaBKH U pacnpesenenus Topapos «.P. Boctok».



3amaua Ne 5

Munecora Maiinunr 351 Menydexkaypunr (3M) sBisieTcst WILTIOCTpalueld K puMepy
yCHeIHo AeWcTBytouleil rinolanbHON kKommanuu. IlpumepHo 50% mnoctyruieHuit Ha cyeTa
KOMITAHUH OCYIIECTBISIOTCS OT JESITEIbHOCTH 3apyOeKHBIX

¢dbunuanos u npeanpusaTHii. 3M neicTBYeT B 55 cTpaHax, I/ie Ha €€ MPEANPUITHIX

Tpyasarcs Oonee 90 Tteic. yenoBek. Ilpomykiust kommanum - 310 Oosee 60 THIC.
HanMeHoBaHWI. bonbmoe BHuManune kommnanus ynenser HUOKPy, perynsipHo 3aTpauuBas Ha
UCCIIeIOBaHMS U pa3paboTku 6ojee 6% OT CyMMBI BCEX MOCTYIUICHUH.

Kommanus nponoBeyeT MpUHIKIT TJI00aTbHOM CTpaTeTuy 10 BCEMY 3eMHOMY Iiapy. B
cTpaHax 3anaaHod EBpomsl 3M Npou3BOAWT M peaqu3yeT TOJBKO Ty NPOAYKIHIO, KOTOpas
ABJISIETCSL PE3YJbTaTOM MOCIEAHUX JOCTHXKEHHM HAyKM M TEXHUKH, BKIIIOYAs TEXHUYECKHE
HOBMHKHM MalIMHOCTPOEHUS U KOCMMUYECKUX TexHonoruil. B EBpone y komnanuu neiictByror 50
MEXPETHOHAIBHBIX IEHTPOB, CO3/IaHHBIX HA MAPUTETHBIX HaYajJaxX ¢ MECTHBIM KAIUTAJIOM.

B Aswmarcko-TuxookeaHckoM permoHe 3M umeeT cOOCTBEHHbIE HEOOIbIINE
IIPOU3BOJCTBA, U3TOTOBJISAIOIINE HEKOTOPYIO MTPOTyKIIMIO U KOMIIOHEHTHI. B Slnonnn y komnanun
KpPYyIIHBIM HAYyYHO-HCCIIEN0BATENbCKUN LEeHTp. B JlatnHCcKoN

Amepuke y 3M [EWCTBYIOT 3aBOJIbI, NPOAYKIHUSA KaXJOTO0 U3 KOTOPBIX CTPOIo
OPHUEHTUPOBAHA HA MECTHBIN PBIHOK, PHIHOK 3TOM KOHKPETHOM CTPAaHBI.

XO0Ts B pa3HbIX PETMOHAX Y KOMIIAHUM pa3HbIE CTPATEruu, TeM HEe MeHee, 3M

chopMyIHpoBaja eJUHbIE OCHOBHBIC IIPUHIIMIIBI III00ATH3aIUN CBOCH 1EATEIbHOCTH:

* OBITH BIIEpEAN KOHKYPEHTOB;

* HAHUMATbh MECTHBIN BBICOKOKBAIU()UIIUPOBAHHBIHN MEPCOHAT;

* B JMIOOOM MecTe€ HauWHATh INOTUXOHBKY, C HEOOJBUIMX WHBECTHUIIMM, MOCTOSHHO
Pa3BHUBAasCh U PacIIUPSACH;

* MAKCUMYM TMOKOCTH U OTEPAaTUBHOM peaklyy Ha BCE HOBbIE BO3MOKHOCTH U HOBBIE
YCJOBHSL.

[Tocnennee Bpems rio0anbHasi CTpATErvsi KOMIIAHUN COYETAaeTcs ¢ riodanusanuei ee
MapKETUHIOBBIX U JJOTUCTUYECKUX onepaunid. Hannune npon3BoaACcTB KOMIIAHUH B CAMBIX Pa3HBIX
pEernoHax 3eMHOTO IIapa moTpedoBajo CO3/IaHus €IMHON CTpATETHH U B 007acTH JIOTUCTHKH. [1o
MHeHUI0 3M noHnManue JorucTuku 90-X roJI0B U Havasa CIEAYIOIIEro BeKa - 3T0 OBITh JIy4llle B
CKJIAICKUX paborax, YHaKOBOYHBIX paborax, o0paboTke TPaHCIIOPTHOMN U
TOBapOCOMPOBOJUTENLHON JAOKYMEHTAIMH, JIydllle OOCITY>KHMBaTh KJIMEHTOB-TIOKyIAaTeNel, He
JI0TlycKas TMOTepb Ipy3a B NyTH. Elie OAMH MyTh - YCTPAaHWUTh W3JIMIIHUE JIOTUCTHYECKUE
U3JIEPKKU.

OnuuM U3 103yHTOB KoMnaHuu B 90-x rogax Obu1 103yHT - «KadecTBo - 31O

0€30TX0THOE MTPOU3BOJICTBOY.

3anaHue:

yBSOKUTE OOpbOy KOMIIAHMM 3a KAauyeCTBO JIOTUCTUYECKHX OMepanuil C yKa3zaHHBIM
JIO3YHIOM.

3agaya Ne 6

Komnanus «¥Onucuc Kopropeitimuny ¢ kanutaiom B 8,7 MIIpA. A0J171apoB ObLIa cO3/1aHa
Ha OCHOBE CITUSHHS 2-X KOMIBIOTEPHBIX KOMITaHUH. B HacTosmiee BpemMst KOMITaHUSI COOMpaeTCs
NIEPECMOTPETH CBOO MOJIUTUKY B OTHOLIEHUH ONIEpaLiii 110 JJOTUCTUKE B EBpONECKUX CTpaHax.

«¥OHuCHC» TPOU3BOAUT U MPOJAET KOMIIBIOTEPHYIO MPOAYKILHIO, OT IMEPCOHATbHBIX
KOMITBIOTEPOB JI0 CII0KHBIX KOMITBIOTEPHBIX cUcTeM. 70% BCEro KOMIbIOTEPHOT0 000y 10BaHMUS,
npogasaemoro B EBponeiickux crpanax, npoussoaurcs B CIIIA, Kanane, bpaswiuu u B crpanax
JlaneHero Bocrtoxka.

BHenpss HOBYHO NOJIMTHKY, KOMIIAHMS Hadaja ¢ IEpEeCMOTpa CBOEro IOJOKEHHUS Ha
TENepb yKe €IUHOM €BPOINEHCKOM PbIHKE. AHAJIN3 MPOLIECCOB OPraHU3AMKM U OCYLIECTBIICHUS
JIOTUCTUYECKUX omepanuil nmokasai, 4ro «FOHUCHC» MpakTUYECKH HE KOHTPOJIMPYET IMpoLEece



JIOCTaBKM TOBApOB MOTpeduTensiM. B To ke Bpemsi MMEIOTCS BapUaHThl COBEPIICHCTBOBAHUS
JESITEIIbHOCTH.

IlepBoe - 3TO cO3MaHME HMHTETPUPOBAHHON AJIEKTPOHHOW CUCTEMBI MO YMNPABICHUIO
noctaBkoii ToBapoB Ha ocHOBe cuctembl DU (Electronic Data Interchange), npumensemoit ans
IUTAHUPOBAHMSI, KOHTPOJISI 32 JIBUYKEHUEM, BBHICTABJICHUS CYETOB U MOHUTOPUHTA MOCTYMAIOLINX
CPEJICTB 32 OTTPYKEHHYIO MTPOTYKITHIO.

Btopoe - »3T0 HeoOXOOUMOCTb CO3/aHUS KOMIBIOTEPU3MPOBAHHOW  CHCTEMBI
MPOTHO3MPOBAHMS YPOBHEH MPOU3BOJICTBA JJIs IUNIAHUPOBAHUS MMPOU3BOJICTBA, pacueTa Crpoca u
ydera MOCTaBOK KOMIUIEKTYIOMMX u3aenuil. CucreMa J0KHA TakKe TIOMOYb C YIIPaBJICHHEM
3armacamu.

Tpetbe - «}OHUCHUCY cobupaeTcss NEHTPAIN30BaTh YIpaBICHHUE 3aMacaMu, a JUIsl 3TOT0
MOJKHO COKPAaTUTh KOJUYECTBO CKIAJCKUX TOMEIIeHHWH. BbiIo ompeneneHo, 4TO KOMITAHUU
JIOCTAaTOYHO UMETh IMATh OCHOBHBIX IIEHTPAIBHBIX cKiIaa0B (distribution centers) u 14 HeOOMBITTHX
nepeBanoyHblx 0a3. Takum oOpa3om, cokparutcs 72% ckiaickod miomianu u Ha 76% -
KOJIMYECTBO 3aMacoB, YTO CHJIbHO YCIIEBUT U3JEPKKH COAECPIKAHUS 3aI1acoB.

W mocnenHee, yeTBepTOE - KOMIAHUS PEIIMIa COKPATUTh KOJUYECTBO TPAHCTIOPTHBIX
KOMIIaHUi, 3a/IeHCTBOBaHHBIX B 00€CleYeHUH NOCTaBKM TOBapoB «FOHUCHCY, TpU 3TOM YIOp
JIOJI’KEH OBITH CIeNIaH Ha aBTOTPAHCIIOPT.

3amanue:

MPOKOMMEHTHUpYHTE aeticTBus «KOHHUCHC) IO COBEPIICHCTBOBAHUIO CBOMX JIOTUCTHYECKHIX
OTIepaIHii B YCIOBUAX 00BEMHEHHON EBpOIIHI.

3amaua Ne 7

AHTIIMICKast KOMITAHUS SIBJISETCS TIOCTABIMKOM O0OPYOBAaHUS M 3alaCHBIX YacTel 1
TEKCTUIILHOW MpoMblilIeHHOCTH Poccun n HekoTopbix ctpaH CHI. OCHOBHBIM MOCTaBIIIEMbIM
IPOAYKTOM SIBJIIIOTCS IIBEWHBIE UIJIBI PA3JIMYHBIX BUAOB, YEH M3HOC MPOUCXOIUT JOCTATOYHO
OBICTPO U TPEOYET PErysiPHBIX MOCTABOK U3 AHIJIHMH.

OO6ume 00beMBbl MOCTABOK OBICTPO M3HALIMBAIOIIETOCS O0OOPYAOBAaHMS COCTaBISIOT
npumepHo 350 T B roa. Uriel, a Takke HEKOTOpPBIE JIpyrUe JeTajld MOCTaBJISIOTCS HA HIBEIHbIE
npennpusTus, pacnonoxkenHnsie B IletepOypre, Mockse, Hoeropone, Banose u fpocnasre.
Kaxnomy npeanpusituio B rog Heooxoanmo 110 30 T urd.

Urnsl, coctaBnstone noutu 90% Bcex MOCTaBOK, U Ap. AE€TaNIU, TPeOYIOLIHEe peryJsipHOil
3aMeHbl, nocTaBistorces B Poccuro maptusmu Becom okosio 30 T B mopt I[lerepOypra u nanee
HEePeOTIPABIAIOTCS HEOOIBIIMMU NMAPTUAMHU BECOM OT 2-3 ¥ 10 5 T B IIATh YKa3aHHBIX FOPOJIOB.
[locTaBku ocymiecTBisAOTCd B HEOONBIIMX KOHTEHHEpax TIpy30MOIABEMHOCTBIO 2,5-5 T
KEJIE3HOJOPOKHBIM TPAHCIIOPTOM. PaccopTupoBKa UIJI O TUIIaM U 110 NapTHUSIM OCYLIECTBIIAETCS
B AHIIIMH niepe oTnpaBkoit B [letepOypr.

JloctaBka WIJ1 Ha NPEANpUATUS YaCTO 3aJEpPKUBACTCA W3-3a JAJIBHOCTH PACCTOSHUS
NEPEBO3KH KaXIOW OTACIBHON ITOCTaBKU U3 CPEIHEN YaCcTH AHIINA

(paiton r. JIuac) uepes IlerepOypr B pasnuunbie ropona Poccun u mepeboeB B pabote
TpPaHCIOPTa B CBA3M C MEJIKOM MapTHOHHOCTHIO MocTaBok u3 [letepOypra B
pa3IM4YHbIE rOpPOaA.

Mernkasi mapTHOHHOCTh TpeOyeT 0oJee CIOXKHBIX TPAHCIOPTHBIX 3aTpaT, YeM ecii Obl
Ipy3 NEPEBO3WICS KPYIHBIMU MAPTUSAMHU.

Ha cosemannn CoBera AUPEKTOPOB AHMVIMMCKONW KOMIIAHUU OOCY’KIaycs BOIPOC O
NEPCIIEKTUBHOCTH POCCUMCKOTO PBIHKA U O BO3MOXHOCTH PAaCIIMPEHUs

orepanyii Ha HEM 3a cYeT 00CTyKMBAaHUS OOJBIIETO KOJTHMYECTBA MIBEWHBIX MPEATIPUITHH -

napTHepoB B Poccun, Tak Kak Ha TEKCTUJIBHBIX IPEAIPUATHAX BCEI/1a UMEETCS TIOCTOSIHHAS HY KA
B CPOYHOM 3aMEHE IIBEMHBIX UIJI PA3IMYHBIX BUJ0B U TUIIOB.

Ha coBemanuu oTMevanoch, 4To Mo MOCTYNUBIIEH U3 OCOIBCTBA HH(OPMALIMH, TIOCIIE

pazBana CCCP na tepputopun Poccuu octanoch TONBKO OIHO MPEANPHUATHE, TTPOU3BOISIICE



UTOJIKH, - B TOAMOCKOBHOM ropone [lomonbck. OcranpHble 3aBO/BI OCTAINCh HA YKpPaWHE U B
Kazaxcrane.

CpaBHUTENbHBIM aHAIU3 WIJI  AHTJMKWCKOTO MPOU3BOJACTBA U TEX, KOTOPBIE
U3roToBIAOTCS B Poccum, mokasan, uro mBedHble npeanpustus Poccum, pabotaromiye Ha
OTEYECTBEHHOM O0OpYJIOBaHMM MO KpailHe Mepe YacTUYHO MOTYT HCIIONb30BaTh HIJIbI
AHIIMMCKOTO IIPOU3BOJCTBA.

Ha coBemanuu CoBeTa JUPEKTOPOB aHTIIMHCKONH KOMITAHUH OBLJIO MPUHSATO PEIICHUE O
co3aHuM OTAe’eHus: B Poccun, OCHOBHBIMH (DYHKIUSMH KOTOPOTo Obla Obl KOHIEHTpalus U
nanpHeHIee Oecriepe0oifHOEe CHAOKEHHE B TEPBYIO O4YEpeIb HIJIaMHU, a TaKXKE JPYyTHUMH
3allaCHBIMM YaCTAMMU LIBEUHBIX IIPEANPUATHH,

C KOTOPBIMH Y’K€ 3aKJIIOYEHbl COTJIAIIeHUs. A Takke OBICTpOE pearupoBaHHE HA HYXKIbI
OO0JIBIIIOrO KOJIMYECTBA MIBEHHBIX MPEANPUATHH, pa3OpOCaHHBIX MO TEPPUTOPUH €BPOIEHCKON
yactu Poccun, B OTHOIIEHMM CpPOYHOM TMOCTAaBKM MWIJ M JAPYroro HM3HAIIMBAKOLIErOCA
000pyTOBaHUSI.

3ajaHus: B COOTBETCTBUU CO BCEM BBIIIEN3JI0KEHHBIM OLIEHUTE PABUIIBHOCTD PEILICHHUS
CoBera 1UPEKTOPOB aHIIIMICKOM KOMITAHUH, UCXOIS U3:

* IEPCIIEKTUBHOCTU POCCUMCKOTO PBIHKA JIJIs1 KOMITAHUY;

* HaJTM4HSI COOTBETCTBYIOIICH HOPMATUBHOM M 3aKOHOJATENLHOM 0a3khl;

* OJIAroNMpPUATHOCTH 0OCTAHOBKH C TOYKH 3PECHHS pa3BUTHS OW3HECA.

Pemmure Takyke BOPOC 0 MECTOPACIIONOKEHUH OTAEICHUS KOMIIAHUH,

UCXOJIA U3:

* OJIM30CTH K MOCTABIIMKAM U PhIHKAM CObITa POIYKIUH;

* BO3MOXKHOCTH oOO0ecreyuTh OBICTpYI0 W OecrnepeOoilHyr0 IOCTaBKy TpedyeMoro
000py0BaHUS TOTPEOUTETISIM;

* MECTHOM 0OCTaHOBKH B OTHOILIEHUH YCIIOBHH pa3BUTHS OM3HECA;

* HaJIM4Msl pa3BUTON MHPPACTPYKTYPBHI.

Onpenenute, CTOUT JU KOMIIAHUU CTPOUTh COOCTBEHHBIN CKJaJ WM apeHI0BaTh YyXkKe
CYILIECTBYIOIINE MECTHBIE MOIITHOCTH;

OpueHTHpOoBaTbCs JIM  Ha  OCYLIECTBIEHHE  IIOCTABOK  TOBapa  KIHEHType
KEJIE3HOJJOPOKHBIM TPAHCIOPTOM MJIM OTJATh MpPENNOYTEHUE aBTOMOOMIbHOMY. B mociennem
cilydae mpuoOpeTaTh 1 COOCTBEHHbII aBTOTPAHCIIOPT WIIU MOJIb30BAThCS YCIyTaMU POCCUHCKUX
ABTOIPEANPUATHM.

3apauya Ne 8 «Ctparerust JIOTMCTHKI»

Komnanus «lxu sa1 Oy Pydunr» pacnonoxena B mrare ®nopuna B r. @opt Maiiep.
Komnanust sBngercs HeOOJNBIINM IPOU3BOJUTENIEM KpPOBEIbHOrO MaTepuana. KpoBerabHbIN
MaTepuaj KoMIaHus npojaet B mwratax dnopuna, Jxopmxus u FOxnaa Kaponnna. Exxeronssie
00BEMBI TIPOJIAYXKU COCTABIISIIOT 28

MIIH. fosuiapoB. IlocnenHue ronael OuM3HeC MAET yIAa4HO M, OOBEMBI MPOJAXK €KETrOJHO
pacryT.

CrpoutensctBo A0MOB U KoTTeked Ha rore CIIA moCTOSHHO yBEIMYUBAKOTCA. IJTO
IIPOUCXOAUT B OCHOBHOM I10 IIPUYMHE TOTO, YTO HACEJIECHUE CTPaHbI MOCJIE BBIXOAA HA IEHCHUIO
MOKYIIaeT WIK CTPOUT J0Ma B TEIJIOM 0JIarolaTHOM KJIMMAaTe I0KHBIX ILTAaTOB U Iiepee3kaeT TyAa
Ha IOCTOSTHHOE MECTO XUTEIbCTBA. 1E€MIIBI pOCTa CTPOUTEIBCTBA JTOMOB M KOTTEIKEH B 3TOM
paiioHe Oosiee BbICOKHE, 4eM B 1iesioM 1o cTpaHe. [Tomumo «/Ixu s Oy» B 3TOM pernone CLIA
NEHCTBYIOT W JIpyrue (GUPMBI - MPOU3BOIUTENN KpPOBEIBHBIX MAaTEpHAIIOB, KOTOPHIC HaYaJIH
OTKPBIBaTh 371€Ch CBOU IIPOM3BOJCTBA WM CTPOUTH PACIPECIINTENbHBIE CKIIA IbI.

3a mocienHue rofbl KOHKYPEHIMsS Ha PBIHKE CTPOMTEILCTBA JOMOB B 3TOM PErHMOHE
CHWJIBHO BO3pociia. LIeHbl Ha CTPOUTENBHBIE, B TOM YHCJIE U Ha KPOBEJIBHBIE MAaTEPHUaIbl, OLUUIN
BHU3. CTpouTeNbHbIE KOMIIAHMU TAaK)KE HCHBITHIBAIOT KOHKYPEHIMIO U B IIEPEroBOpax ¢
IIPOM3BOJUTENIIMUA HACTaUBaIOT HA IIOCTOSSHHOM CHMKEHUU IIEH.



B crnoxuBmHXCS ycioBUsAX mpe3uneHT kommaHuu «Jxum sHpm Oy» BeTpetmics ¢
PYKOBOJSALIMM COCTaBOM (DUPMBI Il pa3pabOTKU CTpaTeruu. BbuTo perieHo, 4To KOMIAHHS
JOJDKHA CTaTh [JEIIEBBIM IPOM3BOAMTEIEM BBICOKOKAYECTBEHHOTO KpPOBEIBHOIO MaTepHaa.
Tonbko 3TO el MO3BOJUT OCTaBaThC KOHKYPEHTOCHOCOOHBIM MPEINpPUATHEM M COXpPaHHUTh
ypoBeHb 10x0A0B. O0a HeOOJBIIMX 3aBOJAa KOMIIAHUHU JIOJKHBI paboTaTh C MaKCHMaJIbHOM
3 PEKTUBHOCTHIO M HA MOJHYIO MOIIHOCTh. ECIM ypoBeHb MPOU3BOACTBA yHaJET, TO MPOCTOU
000pyIOBaHUS BBI30BET POCT HEMPOU3BOAUTENBHBIX PAacXOI0B M M3JEp:KEK IPOU3BOJCTBA, a,
CJIEZIOBATEINILHO, IICHbI MIPOYKIIUHU, YTO YPEBATO MOTEpPEil pIHKOB COBITA.

Bune-npe3uieHT no JOrucTUKe KOMIIAHUU TaKkKe MPUCYTCTBOBAN Ha O0IEM COBEILAHUU
PYKOBOJICTBA, HA KOTOPOM OBLIO OmpeesieHa cTpareruss GUPMbI - «HU3KHE IIEHBI + BBICOKOE
Ka4yecTBO». Bulle-npe3nu7eHT Mo JIOTUCTHKE PabOTaeT B KOMIIAHUM yke 12 JeT M, HemIioxo
HaJIaJWJI Tpolecc cObITa MPOAYKUUU HPEANpPUATHI ¢ 000MX 3aBoA0B. OH Ja)xe HEOJHOKPATHO
noJy4as 0JaroJapcTBEHHbIE MMCbMa OT KJIMEHTOB.

CMBICT JIOTUCTUYECKMX OIEpalii COCTOMT B TOM, 4YTO KOMIaHHs oOnamaer 35
IpPy30BUKAMH, KOTOpBIE ONIEPATHBHO IO 3aKa3aM KIMEHTYPbI U CTPOTO B OIPEIEICHHBIE CPOKU
3aBO3ST MaTepUabl HA CTPOUTENIbHBIE IUIOIAAKN. JTH e TPY30BUKHU JOCTABIISIOT MaTEpUabl ¢
JIBYX 3aBOJIOB Ha YEThIpE CKJIaJla, pacloyoKeHHbIe B mTaTax AmianTa, xopmkus, Komymous u
Oxnas Kaponuna. Kaxaslii U3 4eTbIpex CKIAJ0B COAEPXKUT MOJHBINH HaOOp BCel MpPOIyKIIUH
KOMIIaHUH.

M3-3a HEKOTOPOTO CHIKEHUS COBITA, BBI3BAHHOTO BO3POCIICH KOHKYPEHLMEH, BCe YeThIpe
CKJIa/Ia B HACTOALIEE BpEMS 3all0JHEHBI NpoAyKuuen. IIpuxoauTcs naxe nCmoib30BaTh B IOJTHOU
Mepe 3aBOJICKUE CKIIabl.

OCHOBHOW 1LI€bI0 CTPaTerMM KOMIIAHMM B OOJIACTH JIOTUCTHKH, 110 MHEHHUIO BHIIE-
NpEe3UJeHTa, JOJDKHO CTaTh MOAJCPKAHME HA BBICHIEM YPOBHE OOCIY)KMBAaHHUS 3aKa3UHKOB.
VYnanock ycTaHOBUTH, YTO OCHOBHOM KOHKYpeHT KommnaHuM «J[u sHm Oy» HE UMEET CBOUX
CKJIAZIOB M OCYILECTBJISET IOCTABKM KPOBEJIBHBIX MAaTEpUaOB C ApPEHAOBAaHHBIX CKJIAal0B
IPy30BHKaMH aBTOTPAHCIIOPTHHIX (GupMm. Kpome TOro, BOOUTENH 3THUX T'PY30BHKOB HHUKAK HE
Yy4acTBYIOT B MPOLECCE MOIPY3KH U PAa3TPy3KU IPy30B B OTIMUME OT Bogutenei «/ xu sun Oy»,
KOTOpbIE BCErJa IOMOTalOT Ha CTPOUTENbHBIX IUIOIMIAaAKax. lcnoigp30BaHHME KOHKYPEHTOM
KOMITAaHUU I'Py30BHKOB aBTOTPAHCIOPTHBIX (PUPM MPUBOAUT K TOMY, YTO HapyIIAeTCs MPUHIIMII
«just in time», TO €CTh UIMEIOT MECTO 3aJICPKKHU B IOCTABKE.

Bune-npesunenr no goructuke «Jbxku sHA Oy» IOHMMaeT, 4TO €CIU YpPOBEHb
oOecrieyeHss NOCTaBOK M YpPOBEHb OOCIY)KMBAaHMUS KIMEHTYpbl YNAAET, 3TO, B YCJIOBMSX
BO3pOCLIEH KOHKYPEHIIMH, IPUBEAET K Kpaxy KOMIIaHHH.

3anaHue: onpesennTe, KakKue CTPaTerHiyecKre pelieHnus B 00JIacTH JIOTMCTUKH JTOJIKEH
OPUHATH BULE-Ipe3ufeHT Komnanuu «/Dxu 31 Oy» B JONONHEHHE K CTPAaTErMM 4YETKOIO
oOecrnedyeHns MOCTaBOK U KaUeCTBEHHOTO 00CITYKUBAaHUS KIIUEHTYPBI.

Kpurtepun ouennBanus:

MakcumanbHOe KOJIMYECTBO OayioB 3a pelieHue keiic-3amau — 40 (2 keiic-3agaun). 3a
pelieHne o1HOM Keiic-3a1aun 00yyarouiicst MoxxeT mosrydutsb 20 6aios:

— 11-20 6amioB BBICTABISIETCS CTYICHTY, €CIM OTMEUYACTCS COOTBETCTBHE PEIICHHS
c(hOopMyIHPOBAHHBIM B Kelice BOMpPOcaM; 0OOCHOBAHHOCTh PELICHUS, HATUYHE aJIbTepPHATHUBHBIX
BapHUaHTOB, IPOTHO3MPOBAHNE BO3MOXKHBIX TPOOIIEM, KOMITTIEKCHOCTD:

— 0-10 GamioB BBICTABISETCA CTYJACHTY, €CJIM OTMEUYAETCS HECOOTBETCTBUE PEIICHUS
c(hopMyIHPOBAHHBIM B Kelice BOIPOCcaM; IpeaiaraeMoe pelieHne He 000CHOBaHHO, OTCYTCTBYIOT
aJIbTePHATHBHbBIE BAPUAHTHI, IPOOIEMa PACCMOTPEHA HE KOMIUIEKCHO.



3 MeroanuyecKkue MaTepuabl, onpeae/silomue Npoueaypbl OlleHMBAHUSA 3HAHUI, YMEHNH,
HABBIKOB M (MJIM) ONbITA [AeATEJbHOCTH, XAPAKTEPU3YHOIUUX ITanbl (OPMHPOBAHUA
KOMIIeTeHI M

[Tpouenypsl OlleHMBAHMSI BKJIIOYAIOT B ce0Sl TEKYIIMH KOHTPOJIb U MPOMEXKYTOUHYIO
aTTeCTaLHUIO.

Texymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOIUTCS C UCIIOIB30BAaHUEM OLIEHOUHBIX CPEJICTB,
MPEACTABICHHBIX B M. 2 JaHHOTO MPUIOKEHHUA. Pe3ysbTaThl TEKYIIEro KOHTPOJISI IOBOASTCS /10
CBEJICHHSI CTYICHTOB /10 IPOMEXKYTOYHOM aTTECTALIUH.

IIpomexyTouHAsE aTTeCTAUMSA MPOBOIUTCS B opMe 3adeTa.

3aueT MPOBOAMUTCS IO PACHUCAHUIO MPOMEXKYTOYHOM aTTeCTallMd B YCTHOM BHJIE.
KonunyecTBo BOpocoB B 3a4eTHOM 3a/laHuK — 3. Pe3ynbTaThl aTTECTAIlMU 3aHOCSTCS B BEJOMOCTD
U 3a4ETHYIO KHUXKKY cTyAeHTa. CTyIeHThl, He MPOLIEAIINe MPOMEXYTOUYHYIO aTTEeCTAIHI0 10
rpaduKy TPOMEKYTOYHOW aTTECTAllMH, JOJDKHBI JIMKBUIAMPOBATH  3aJ0JKCHHOCTh B
YCTaHOBJICHHOM MOPSJIKE.



IIpuioxenne 2
METOANYECKUE YKA3AHUA 11O OCBOEHUIO JUCHUIIJINHBI

VY4eOHBIM MIaHOM MPETyCMOTPEHbBI CIICAYIOLINE BUABI 3aHITHH:

- IEKLUU;

- IPAKTUYECKHE 3aHATHSL.

B xoz€ NeKIIMOHHBIX 3aHATHI pacCMaTpUBAOTCS BOIIPOCH] YIIPaBICHUSI HEISIMU [TOCTABOK,
IUIAHUPOBaHMS 1IeTel MOCTAaBOK, COJEp)KaHHe, MCTOpPUS Pa3BUTHA HAayKd, €€ 3a/aud, JaeTcs
KJIaccu(uKanus [eneil MoCTaBOK, ONpeNeNsieTcsl 3HAYCHHE YIPABICHHS HETsIMH TOCTaBOK B
COBPEMEHHOM IKOHOMMKE, IPUBOJIUTCS U PACKPHIBAETCS OOBEKTHBIA M MPOLECCHBIM MOIXO0IbI K
YIPaBIEHUIO LEMSIMU TOCTaBOK.

B xone mpakTuueckux 3aHATUN YIIIyOJSIOTCS M 3aKpeIUIsIOTCS 3HAHUS CTYJICHTOB IO
PacCMOTPEHHBIM Ha JIEKIIUAX BOIPOCAaM, a UMEHHO OCHOBHBIE NIOHSTHS, ONPEEIICHUS BOIPOCOB
yIpaBJICHUs LEMsIMU ITOCTAaBOK, U3yUEHHE CETEBON CTPYKTYpPHI LIENel MOCTaBOK U 0COOEHHOCTEH
ee KOH(HUTYpHpOBaHHWS, NAPAMETPOB CETEBOW CTPYKTYphl IIETIH MOCTAaBOK (TPaHUIBI W
CTPYKTYpPHbIE Pa3MEPHOCTH, YYACTHUKU M CBSI3U MEXKIY HUMH), KOHLEMIUN HHTETPUPOBAHHOIO
B3aMMOJICHCTBYUSI KOHTPAareHTOB B LENAX IIOCTaBOK (BEpTUKaJIbHAasi W TOPU30HTAJIbHAsS
UHTErpalys), ApaiiBepoB U NPEnsSTCTBUN B LIETISX TOCTABOK.

[Ipu moAroToBKe K MPAKTUYECKUM 3aHATUSAM KaXKIbI CTYJEHT JIOJIKEH:

— U3Y4YHUTh PEKOMEHIOBaHHYIO YUeOHYIO JIUTEPATYPY;

— U3YYNTh KOHCTIEKTHI JIEKIUI;

— MOATOTOBUTH OTBETHI HA BCE BOMPOCHI [0 N3y4aeMON TEME.

B npouecce noaAroToBKH K MPAaKTUYECKUM 3aHATUSAM CTYJIEHTHI MOTYT BOCIIOJIb30BAThCS
KOHCYJIbTAIMSIMU IIPETo1aBaTes.

Bonpocel, He paccMOTpeHHbIE Ha JEKUUSAX M MPAKTUYECKUX 3aHATHUAX, JOJKHBI OBbITH
U3y4YeHbl CTYJCHTaMHU B XOJI€ CaMOCTOsITeNbHON paboThl. KOHTposib camocTosITeNnbHOM paboTh
CTYJIEHTOB OCYIIECTBJISIETCSI B XOJ€ 3aHATUN METOJIOM OIpOCca, BBHINOJIHEHUS TECTOB, PEILICHUS
Keifc-3a1au. B xoze camocTosiTenbHOM paboThl KaXIblii CTYJEHT 00513aH NPOYUTATh OCHOBHYIO U
[0 BO3MOXXHOCTHU JOIOJIHUTENBHYIO JUTEPATYpy MO H3y4aeMoOil TeMe, JONOJHUTh KOHCIIEKTHI
JeKIMH HeIOCTAIOIIMM MaTepHajoM, BBIMMCKAMU M3 PEKOMEHIOBAaHHBIX NEPBOMCTOYHHUKOB.
BoiaennTe HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAYEHUE B SHLUKIIONEINYECKUX CIOBAPSX.

CTyJeHT JOJKEH TOTOBUTHCS K MPEACTOSINEMY 3aHSATHIO MO BCeM, 00O3HAaYeHHBIM B
paboueil mporpaMme JUCIUILIMHBI BOIIPOCAM.

JUis MOArOTOBKM K 3aHATHUSAM, TEKYLIEMy KOHTPOJIIO M NPOMEXYTOYHON aTTecTaluu
CTYJEHTBl MOTYT BOCIIOJIb30BAaTbCA  DJEKTPOHHO-OMOJIMOTEUHBIMM  CUCTEeMaMH. Takxke
o0yuaromuecss MOTyT B35Th Ha JJOM HEOOXOUMYIO JIUTEpaTypy Ha aOOHEMEHTE YHUBEPCUTETCKON
OMOIMOTEKH WUIIM BOCIIOJIb30BATHCS YUTAJIBLHBIMU 3aJIaMU.

MeTtoauyeckue peKOMeHAANNHU 10 HANTMCAHUIO, TPeOOBaHNS K 0()OPMIIEHUIO
pedepara

Iens paboTsl Ha pedepaToM - YrIyOJIEHHOE U3YYCHUE OTACIBHBIX BOIPOCOB U3 cephl
npohecCuOHaNBHON NESTEIbHOCTH.

[Tocne o3HaKOMIJIGHHSI ¢ MaTepHajaMH BCeX pedepaToB, 3acIyUIMBAaHWU JOKIAJIO0B Ha
MPAKTUUYECKHUX 3aHATHSX Y CTYJIEHTOB JOJDKHO OBITh c(OpMHUPOBAHO O0IIEe MpPEACTaBICHUE O
COBPEMEHHOM COCTOSIHHH, aKTYaIbHBIX MPoOIeMax B 001acTu MpodecCHOHATBHOM AeSITEeThHOCTH.

IMoaroroska pedepara COCTOUT M3 HECKOJIBKHX 3TAIOB:

1. BsIOOp TeMBI U3 CIIUCKA TEM, MPEATIOKEHHBIX TPETOIaBaTeIeM.
2. COop Marepuasa 1o MevyaTHbIM HCTOYHUKAM (KHATAM | KypHajaM KOMITBIOTEPHOM
TEMAaTHKH), a TAKXe 10 MaTrepuanam B ceTu MHTepHer.
CocTaBiieHre U1aHa U3JI0KEHUSI COOPaHHOTO MaTepHaa.
Odopmnienne Texcta pedeparta ¢ ucnonszoBanuem LibreOffice.
5. TloarortoBka 10 TecTOBBIX BOIPOCOB MO TeMe pedepara.
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[ToaroroBka 1EMOHCTPAIIMOHHOTO MaTepuraia ¢ ucrnojb3oBanuem LibreOffice.

7. Hoxnan pedepara Ha 3aHATHH (pedepaT MODKEH OBITH JOJO0XKEH HAa OJHOM W3
3aHATUH 10 TpaduKy, COCTABICHHOMY IPEIMOIaBaTEIIEM. ).

8. KommoHoBka matepuasoB pedepata A CAaYHM IpenoaBareiio (pacrneyaTaHHbId

TEKCT, TIUCK C TEKCTOBBIM (haiijioM u (haityioMm mpe3eHTalnn).

TpebGoBanust K 0pOPMIIEHUIO TEKCTA

1. O6wem pedeparta - 5-10 cTp. Tekcra.

2. pudt

— ocHoBHOTO Tekcta — Liberation Serif 14 pazmep.
— 3arosoBkoB 1 ypoBHs - Liberation Serif 14 pazmep (KupHbIii).
—  3arosoBKOB 2 ypoBHs -Liberation Serif 12 pazmep ()KUpHBII KypCHB).

3. IMapametpsl ab3ana (OCHOBHOM TEKCT) - OTCTYII clieBa M crmpasa - 0, mepBasi CTpoka
otcTym - 1,27 cM; MEKCTPOUHBIN UHTEPBAI - OJMHAPHBINA, BEIPABHUBAHUE TI0 LITUPUHE.

4. IlapaMeTpbl CTpaHMIIBI: BEpXHEE M HIDKHEE MO 2,5 cM; IoJie cieBa - 3,5 cM.; noie
copaBa - 2 cM. HyMepartusi cTpaH#il - IpaBblil HIGKHUHN YTOII.

5. IlepeHOCHI aBTOMATHUYECKHE (CEPBHUC, SI3BIK, PACCTAHOBKA TIEPEHOCOB).

6. Tabnuuel cneayeT AenaTh B pexume TaOiuIl (100aBUTH TaOnHIly), a HE pUCOBATh OT
pYKH, HE pas3pblBaTh; e€ciyd Tabiauma OoJibliasi, €e HEOoOXOAMMO MHOMECTUTh Ha OTAEIbHOU
CTpaHHUIle. 3arojoBOYHas 4YacTh HE JOJDKHA COJEpXKaTh MyCTOT. TaOmuIpl - 3amoiHSIOTCS
MIPUPTOM OCHOBHOTO TEKCTA, 3aTOJIOBKH CTPOK M CTOJIOLOB - BBIACISIOTCS KUPHBIM IIPH(PTOM.
Kaxxgas Tabnuia qomkHa nMeTh HazBaHue. HyMepatust Tabnuil - CKBO3Has IO BCEMY TEKCTY.

7. PucyHku - yepHo-0enble wiu uBetHsle, popmar BMP, GIF, JPG. Hymepauus pucyHkoB
- CKBO3HAasl TI0 BCEMY TEKCTY.

8. @opMyIIBI - TOIDKHBI OBITH 3aMCaHbl B penakrope hopmyit. Pazmep ocHoBHOTO ipudTa
- 12. ®opMynbl NOKHBI UMETh CKBO3HYIO HyMepaluio BO BceM TekcTe. Homep dopmyssi
pa3mMenaeTcs B KpaliHel paBoi MO3UIMU B KPYTJIbIX CKOOKAX.

9. B xoHnI1ie pedepara qomKeH ObITh 1aH CIUCOK JUTEpaTypsl (He MeHee 10 HCTOYHUKOB, B
TOM YHCJIE 3TO MOTYT ObITb M UCTOYHMKH ceTu MHTepHer). bubnumorpapuueckoe omnmcanue
(cmucok muteparypsl) pernmamentupoBano ['OCT 7.1-2003 «bubnuorpaduueckas 3amuche.
bubnuorpaduueckoe. onucanue. O6mue TpeOOBaHUS U IPABUIIA COCTABICHUS.

[Tocne oxoH4anus pabOTHI MO MOATOTOBKE TEKCTa pedepaTa HEOOXOAMMO PAaCCTaBUTh
CTpaHMIbI (BHM3Y CIpaBa), a 3aTéM B aBTOMAaTHYECKOM pexXuMe c(HOpMHUPOBATH OTJIaBIICHHE.
OrnaBieHue JOJKHO OBITh Pa3MEIEHO cpa3y ke MOCIe TUTYJIbHON CTPaHUIIbL.

TpeOoBanus kK 0)OPMIICHUIO NTPE3EHTANMH.

Ha TutynbHOW cTpaHuie AODKHO OBITH MOMEIIEHO Ha3BaHHME pedepara - KPYIHBIM
mpudToM. A Takke rpynmna u pamMuius CTyIeHTa, TOArOTOBHUBIIETO pedepar, nata.

Bropas crpanuiia — HHTEpaKTHBHOE OTJIaBJICHUE (B BHJE TMIIEPTEKCTOBBIX CCHUIOK). Ilo
TUINEPTEKCTOBOM CCHUIKE OTJIABJICHHS JOJDKEH OCYIIECTBISATHCS MEPEXO] K COOTBETCTBYIOLIEMY
paszneny pedepara.

B npesentanuu gomkeH ObITh MOMEIIEH B OCHOBHOM WJUTIOCTPATUBHBIM MaTepuai JUis
COTPOBOXKACHHMSI TOKJIa/1a U OCHOBHBIC TIOJIOKEHUS JOKIIAA.

B xonue npesenrauuu pedepara IOKEH OBITh MPHUBEACH CIHMCOK MCIIOJNIb30BAHHBIX
HUCTOYHHKOB.

O6bem mpe3eHTanuu — He MeHee 20 cimaloB, BpeMsi Ha JOKJIAJ C HMCIOJIb30BAHHEM
npeseHTauuu — 12-15 mMun.
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