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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 |Ilenn OCBOGHMS AWUCHMIUIMHBL: WM3YYUTh CYINIHOCTH M CTAHOBJIEGHHE CHCTEMBI YIPABICHUYCCKHX METOJOB:TCHICHIUN
Pa3BUTHUS YNPaBIEHYECKOH MBICIIH, WCCIEAOBAaHUS HHCTPYMEHTApHsl MapKEeTHUHra, ¢ y4E€TOM MHPOBOIO OIBITA; WU3YyYUTh
pa3IMYHBIC TOAXOABl ¥ KIAcCH(UKAIIMOHHBIC CXEMBI YIPaBICHUS; (QYHKIUH W CIIOCOOOB OLEHKH A(P(PEKTUBHOCTH
MapKeTHHTa , C aKIEHTHPOBAaHWEM BHUMAaHUS Ha Y4ET MHPOBOTO OIBITA M aNalTAlWH €ro K POCCHHCKUM peamusM. [lpu
9TOM MPOAHATH3UPOBATH BECh KOMIUIEKC YIPABICHUECKHX PHCKOB, KaK COCTABIISIONINE IMOIMTHKH YNpPaBICHUS. MeTOMbI
CHIDKEHHMS yTIPaBIEHYECKUX PHCKOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHHUA JUCIIAITJIMHBI

VK-2. CnocoGeHn ompeaensiTb Kpyr 3aja4 B paMKax IOCTABJEHHOW 1eJIM M BLIOMPATh ONTHMAJbHbIE CIIOCO0BI MX pelleHuUs,
HCXO/sl U3 IeiCTBYIOIIMX MPABOBBIX HOPM, HMEIOLIIUXCSI PECYPCOB H OrPaHHYeHU

B pe3yabTaTre OCBOCHUS JUCHUITIMHBI oﬁyqaloumiflcﬂ JOJI2KEH

3HaTh:

(yHIaMeHTaTbHBIE KOHIICTIINK, [eMd W (QYHKIUH MEHEDKMEHTa; TEOPETHYECKHUE OCHOBBI YIPABICHUS KalMTaIoM, ; BhIOOpa
WCTOYHUKOB (DMHAHCUPOBAHUS;, NPHHATUS YIPaBICHUECKUX peIIeHHH Mo (HOPMUPOBAHHIO AMBHUICHIHON TMONUTHKUA U CTPYKTYPBI
KaluTala; OCHOBHBIC MPUHLMWIBI M CTaHAAPTHI (PUHAHCOBOTO yyera A (POPMHPOBAHHS YIPABICHYCCKON MOJIUTHKH , METOJBI
VIpaBICHUs 3aTparaMyd W HalpaBJICHHWs TPWHATHS pEIICHWH B MEHEDKMEHTE Ha OCHOBE JAHHBIX YIIPABJICHYECKOTO Y4YeTa;
cnenr(uUUecKue YIpaBIeHYECKHE PHUCKH, CIIOCOOBI WX aHamu3a Ui TPUHATHS YIPaBICHUYECKUX PEIICHHH, METOABl CHYKEHHS
CTENICHU YIMPABICHYCCKUX PHUCKOB; TEOPETHUKO-METOAWYECKHE OCHOBBI OLCHKH 3()(EKTHBHOCTH MEHE/DKMCHTA, IUIAHUPOBAHUS U
MPOTHO3MPOBAHHS C YYETOM DOJIM Pa3IMYHBIX METOJOB COBPEMEHHOTO MEHEKMEHTA, CICHUATA3UPOBaHHBIC IM(POBBIE CPEICTBA
pacdera 3pPEKTUBHOCTH YTMPaBICHIESCKUX PElIeHH (COOTHECEHO ¢ nHAnKaTopoMm YK - 2.1).

YMmeTh:

00OCHOBBIBATh pEIICHUS B cepe YNpaBICHUS KaMUTAIOM, PENICHUS MO (OPMUPOBAHUS Pa3TUYHBIX MEXaHH3MOB COBPEMEHHOTO
MEHEKMEHTa; (OPMHUPOBATh YIPaBICHUYECKYI0 (YHKIHMIO TO TPHUHATHIO 3(Q(HEKTUBHOH CTPYKTYpHl KamuTala W IUBHICHIHYIO
NOJUTHKY; OPUMEHITh OCHOBHBIC IPHHIMIBI K CTaHIAPTBl MCEHEKMEHTa il (OPMUPOBAHUS MOJUTHKA OpraHH3alluy,
00OCHOBBIBATh PEUICHHs B chepe MEHEHKMCHTa Ha OCHOBE IAaHHBIX YIPABICHYECKOIO YYeTa; NMPOBOIMTH aHAIU3 YIPABICHYCCKUX
PUCKOB, B TOM YHCIIE OIEHKY (MHAHCOBBIX PHCKOB, JJISI TPUHATHS YIPaBICHUECKUX PpEIICHW; OIICHWBAaTh WHBECTUIMOHHBIE
MPOEKTHl; MPUMEHSTH COBPEMEHHBIE METOAbl ()MHAHCOBOTO IUIAHWPOBAHUS W MPOTHOZUPOBAHHUS C YYETOM pPOJH (PHHAHCOBBIX
PBIHKOB U MHCTHTYTOB (COOTHECEHO ¢ MHAMKaropoMm YK - 2.2).

Bianern:

HABBIKAMH OLCHKH 3(G()EKTHBHOCTH MEHEKMEHTa, YIPABICHUS MEHE[DKMCHTOM MPEANPHUATHS, NPUHATHS yIpPaBICHYSCKHX
peLICHH, pelleHHil Mo QUHAHCHUPOBAHHIO CTPYKTYP MCHCDKMEHTA, (POPMUPOBAHHIO LEIOCTHOH MOJMTHKU MCHEDKMCHTA; HABBIKH
aHanmu3a (UHAHCOBOH cocTaBistomiel (Q(PEeKTHBHOCTH MEHEIKMEHTa OpraHM3alliM, HABbIKAMH aHaIM3a YIPAaBJICHYECKUX DPHUCKOB
OpH TNPUHATHH peuieHuid 00 WHBECTUPOBAaHMM W (MHAHCHUPOBAHWM, HABbIKAMH OLEHKH OS(G(EKTHMBHOCTH WHBECTUIIMOHHBIX
HPOCKTOB; MEHEKMEHTA IUIAHHPOBAHUS ¥ IPOTHO3HPOBAHMSA, METONAMH HHBECTHLMOHHOTO pacyeTa W aHaiu3a (COOTHECEHO C
nHIKaTopoM YK - 2.3).

3. CTPYKTYPA U COOEPKAHUE JUCIUITJINHBI

Pazgen 1. TeopeTn'{ecxne H OPraHu3aliMOHHbIC OCHOBBI YIIPABJICHUSA opraﬂmauueﬁ

Bupj 3ansarust / Cemectp /| KonmuectBo
Ne HaumeHoBaHMe TeMbl, KPaTKOe COAepKaHHe KoMmnereHnuun
pa6otsl / popma IIA Kype 4acoB
Tema 1.1 «Conepxanue u OCHOBBI YOpaBIeHHS
opraHmaul/lei/'l»l_[peuMeT u 3a1a4u JAHUCLUIIIINHBI, B3aUMOCBA3b C
JOPYTUMH y4EOHBIMH TUCIUIUTHHAMH.
CraHoBieHHE MCHEDKMEHTa  Kak  HayKH. Cucrema  0a3oBBIX
11 (pyHIameHTaNbHBIX) KOHIETIMNA 1 MOJCTICH MEHEIKMEHTA. JTeKUHOHHbIE SAHATHS 3 4 VK2
Tousitie MeHepKMeHTa. TIPUHIMIBI MEHEHKMEHTA.
Crpareruueckue Lesu MEHEDKMEHTA. OCHOBHBIC 3a1a4u
MeHeUkMeHTa. [lyTu moBbleHHs S(QQEKTHBHOCTH  MEHEIKMEHTA.
WNuBectuunonuslii  knmumar. Pome  rocymaperBa.  (MCII  mnardopma
https://mci.pdy/ , Bkontakre nist 6usneca https://vk.com/biz/start? )
Tema 1.1 «CozmepkaHue 1 OCHOBBI YIIPABICHHS OpPraHU3aueH
1. OcHOBHBIE TaIbl BOJIIOLMU U COACPIKAHUE MEHEIKMEHTA.
2. Cucrema 06a30BbIX ((pyHIAMEHTAIbHBIX) KOHLEMUMH M Mojesel
MCHCIDKMCHTA. [Ipaktuueckue
1.2 | 3. IlpuHOMIBE MEHEIHKMEHTA. 3 4 VYK-2
4. Crparernueckue W TaKTHYECKHE MeIM M 3anadd  (UHAHCOBOTO JasTHA
MEHE/KMEHTA.
5. Ilytu noBeiieHns 3P HEKTUBHOCTH MEHEIKMEHTA.
ygi (MCII mnardpopma https://mMcn.pd/ , Bronrtakte mns OwusHeca




https://vk.com/biz/start? )

Tema 1.2 «Opranuzanus Kak cHCTeMa YIPaBICHUS

OObeKkTbl M CyObeKTbl MeHekMeHTa. OCHOBHBIC BHIbI PEILICHUH B M
MeHemkMeHTe.  CozepkaHWMe W OCHOBHBIC — HANpaBICHUS  pabOTHI
MeHekepa. Vcronp3oBaHne HMH(OPMAMOHHBIX TEXHOJIOTHH B padore
MeHekepa. DyHKIMH MEHEIKMEeHTA.

YnpapieHueckue MEXaHU3MBI B PBIHOYHOH 9KOHOMHUKE..
Wudopmaronnas 6a3a MeHeDKMEHTa. BHEIIHss W BHYTpEeHHsS cpena
MeHe/DKMEeHTa. MeToapl aHaun3a W OLEHKM BHENIHEH W BHYTpPEHHEH

1.3 |[cpenpt opranmzamum (Poccrar https://rosstatistika.ru/ caiita ®HC | JlekunoHHbIe 3aHATHS 3 6 VK-2
govru , Caiit ®expepanbHOM CIyXOBI TOCYAApCTBEHHOW CTaTHMCTHUKH
https://rosstat.gov.ru/ , Caiir banku Poccun
https://www.banki.ru/banks/mnarpopma  Dunycnyru -  puHAHCOBBII
Mmapkermiieic  MockoBckoit  Oupku  Dunycnyru - uHaHCOBBIH
MmapkeTmieic ~ MockoBckoi  Ompxu  (finuslugi.ru), MoOOWIbHAs
uHBecTHIHOHHa iaropma BTB “ Mowu unBectuiiu
Kpurepuu nonesnoctu uHpopMauuy. Y4eTHas MOJIMTHKA U (UHAHCOBAs
OTYETHOCTD NPU MPUHATHH yIPABICHYECKHX PEIICHUSL.
Tema 1.2 «Opranuzanus Kak CHCTEMa YIIPaBIESHHS»
1. CoctaB OCHOBHBIX 00BEKTOB M CyOBEKTOB MEHEIKMEHTA.
2. OyHKIIMA MEHEeIKMEHTA.
3. dunHaHCOBbIE MEXaHM3MbI YIIPABIEHUS OPraHU3alMil C dIeMEeHTaMH
HMHHOBAL[MOHHOM HAIIPABICHHOCTH.
4. UudopmarmonHas 6a3a MEeHEIKMEHTa
5.BHenHsist 1 BHYTpEHHSS g cpefla MeHeKMEHTa. . MeTolpl aHanu3a U
1.4 |oueHku BHeLIHEH U BHyTpEHHEH cpeibl OpraHu3aliu Tpaxiraecine 3 6 YK-2
3aHATUS
[poananusuposarsb BO3MOXKHbIE HCTOYHHUKH HOTOJTHEHUS
uHpopmaronHoit 6a3el  MeHemkmenTa (Poccrar https://rosstatistika.ru/
caiitra ®HC , gov.ru , Caiir denepanbHOi CirykKObl rOCYIapCTBEHHOM
CTaTHCTHKH  https:/rosstat.gov.ru/ , mnarpopma  Pumyctyrm -
¢unaHCcOBBI  MapkeTiuieiic  MockoBckodt  Oupxku  Dunycnyrn -
¢unancoBplii  Mapkeruieiic  MockoBckorr  Oupxku  (finuslugi.ru),
MoOWIIbHAs MHBeCTULIMOHHA r1ardopma BTH “ Mou unBectunnmn
Tema 1.3 «MeTonsl MEHEIKMEHTa
[lonsitHe  METONOB  MEHEIKMEHTA. Knaccupukanuss ~ MeTomoB
YIpaBJIEHHMs 110 IIPU3HAKAM U NOKa3aTessiM.
15 OpraHH3auu?HHo-npaBOBLIe MeToAbl.  OKOHOMHYECKHE METOJBL | 11 HOHHBIC SaHATHS 3 6 VK2
@unaHcoBBI  KanbKymaTop  https:/fincalculator.ru, / , uIOTeYHSBII
KaITBKYJISITOP https://fincalculator.ru/ipotechnyj-kalkulyator,
AQHHYWTETHBIN KaIbKYJISTOP
CouHanbHO-TICHXO0JIOTHYECKHE METO/BI .
Tema 1.3 «MeToxpl MEHEIKMEHT)
1. [lousTHE METOMOB MEHEKMEHTA.
2. Knaccudukarys METoJ0B yIpaBiIeHUs 10 NPU3HAKaM M IOKa3aTessim
3. OpraHu3alioHHO-ITPAaBOBBIE METOBI
1.6 |4. 3II;’OH0MI/I‘ICCKI/IC METOL[LI Tpaxrieckue 3 6 VK-2
OunaHcoBblit  KanbkynsTop https://fincalculator.ru, / , wumoreuHsIi SaHATHA
KaJIbKYJISATOP https://fincalculator.ru/ipotechnyj-kalkulyator,
AHHYWUTETHBIN KAIbKYJSITOP
5. COIMAITBHO-TICUXOJIOTHYECKUE METOIBI
17 Bompocsl st cobecenoBaHMsi, BBIHECEHHBIE Ha caMOCTOsTENbHYIO |  CaMocTosTeabHast 3 2 VK2
’ noarotoBky. [lepeuens Tem npencrasieH B [Ipunoxxenun 1 x PIT/L pabota
Paznen 2. [IpakTnyeckne OCHOBBI YNIPABJIEHUS] OPraHU3aIHeil
Bupn 3ansitus / Cemectp /| KonmuectBo
Ne HaumeHoBaHUe TeMbl, KPaTKOe CoAep:KaHue KoMnereHnuun
pabotsi / popma ITA Kypc 4acoB
Tema 2.1 «MeTo/1pl TPHUHATHSA YIPABICHYECKUX PEIICHUSD
ConepxaHHe W OCHOBHbIE HAINPaBIEHUS YIPABICHUECKOH ITOJMTHKU
opraumzaiui. OcoOeHHOCTH W (OPMBI COBPEMEHHOTO MEHEIKMEHTA.
Ludposbie TexHomormu B ympaeieHHH. [IpumeHeHue 1HPPOBBIX
TEXHOJIOTHH JUIs aHalu3a BO3MOXHOCTEH (opmupoBanusi 3(dexTuBHON
2.1 |nmonutuku ympasineHus. Pabora ¢ OGombmmmum  ganHbIME - (Poccrar | JlekuuoHnHble 3aHATHA 3 6 YK-2
https://rosstatistika.ru/ caiita ®HC , gov.ru , Caiir PenepaabHoit
CIy>KObl TOCYTApCTBEHHOM CTaTHCTHKK https://rosstat.gov.ru/ , Caiit
Banku Poccum https://www.banki.ru/banks/).
[oHsiTHE yNpaBIEHYECKOro0 peuIeHHs. BUIbl ynpaBIeHYECKHX peLICHUI.
MeToap! NPUHSTHS YIIPABICHYECKUX PEIICHUI
Tema 2.1 «MeTo/Ibl IPUHATHS YIPABICHYECKUX PEIICHHS»
1. ConepxaHue ¥ OCHOBHBIC HAIPABJICHHS YIPABICHYCCKOH IOIUTHKU
opranuszaiun. 2. OcobeHHOCTH U ()OPMBI COBPEMEHHOTO MEHEIKMEHTA.
IIpaxTnueckue
2.2 | 3. liudpoBble TEXHOJIOTHH B YIIPABICHHH. SAHSTHS 3 6 VK-2

4. TlpumeHeHne UMQPOBBIX TEXHOJOTHH JUIS aHAIM3a BO3MOXKHOCTEH
¢dopmupoBanust  3(GEKTHBHOI MONUTUKH  yhpasieHus. Pabora ¢
oompmmmuM  manHbeiME - (Pocctar  https://rosstatistika.ru/ caitta ®HC




gov.ru , Caiir ®enepanbHON CIyXObl TOCYIAapCTBEHHOM CTaTHCTHKH
https://rosstat.gov.ru/ s Caiir Banku Poccun
https://www.banki.ru/banks/).
5.JloHATHE YIPABIEHIECKOTO PEIICHUS.
6 Bupl ynipaBieHIeCKUX peIIeHUi.
7. MeToapl IPUHATUS YIIPABIEHUYECKUX PeILIeHHH
8.  Hcnonb3oBanne  OUQPOBBIX  TEXHOJIOTMH  3HAaKOMCTBO  C
HHCTPYMEHTapueM (MHAHCOBBIX BO3MOXKHOCTEH, H3y4YeHHE CEpBHCOB
HMHTErPHPOBAHHBIX OH-JIAIH IUIAT(OPM MO YIIPABICHHIO
Tema 2.2 «CTunu pyKOBOZICTBa
Tumsl TeMnepamMeHToB U CTWIM pykoBojcTBa. Ilonarue Bnacts. Buabl u
23 ¢dopmbr  Bnactu. JlupepctBo. Buabl nmaepcTBa W maepoB. MeTons JIeKIUHOHHbIE SAHATHS 3 4 VK2
yIOpaBjieHHsi NOBeAeHHEM JHYHOCTH. [loHsiTne KoHGmUKT. Bumsl u
OPUYMHBL  KOH(QIIHKTOB. Meronsl  ympaBieHHs — KOHQIIMKTaMH.
YnpasneHueckue pucku. TeopHs areHTCKUX OTHOILIECHUI.
Tema 2.2 «CTHiaM pyKOBOICTBa»
1. Tumbl TeMIepaMeHTOB U CTHJIH PYKOBOJCTBA.
2. Tlonsitme Bnactb. Buasl u ¢opmbr Bnactu.3. JlugepcrBo. Bumsl
24 |/HACpCTBAM JHICPOB. IpakTHyeckue 3 4 VK2
3. Meroas! ynpaBieHus TOBEACHUEM JINYHOCTH. 3aHATHUS
4. Tlonstne koH(AMKT. Bumel W npuunHbl KOHGIUKTOB. MeToasl
yIpaBJIeHUs: KOHQIUKTaMH.
5. YnpasneHueckue pucku. Teopus areHTCKUX OTHOILEHUM
Tema 2.3 «YpapiaeHue (¢uHAHCAMM BaKHEHIIAas 9acTh  0OIIEro
MEHEUKMEHTa»
IMonsTHe ¢unancoBoro MEHEJDKMEHTA. Mecto (1HAHCOBO
2.5 |MeHemxMeHTa B obmel cucremMe MeHemkmenTa.Conepxanne M | JlekuuoHHble 3aHATHA 3 6 VK-2
OCHOBHBIC HAmpaBleHUs PabOThl (HMHAHCOBOTO MEHEMKepa.  YdUer
(akTopa BpeMEHM B ympaBieHHH (prHaHCcamMu. Yder (akTopa pHcKa B
yInpaBIeHUU (UHAHCAMH. YIIpaBIeHYECKHE PUCKU.
Tema 2.3 «VYpapnenne (uHaHCAaMH BakHeHmas uacTh  0OIIEro
MEHEUKMEHTa»
1.ITousiTre puHAHCOBOTO MEHEKMEHTA.
2.Mecto (pMHAHCOBO MEHE/KMEHTA B 0OLIEH CHCTEME MEHEIKMEHTA.
[IpakTuueckue
2.6 |3.ConmepxaHne ¥ OCHOBHBIC HampaBlICHUs paboThl  (HHHAHCOBOTO SaHsTHS 3 6 VK-2
MeHeKepa.
4.Yuer (hakTopa BpeMEHH B yNpaBlieHUU (pUHAHCAMU.
5.Y4er (akTopa pucka B ynpasieHHU (puHaHCAMU.
6.Y1paBlIeHUECKHE PHCKH.
27 Bompockl st cobecenmoBaHHS, BBIHECEHHBIE Ha CaMOCTOATENbHYIO [ CamocTosTenpHas 3 2 VK2
’ noarotoBky. [lepeuens Tem npencrasieH B [Ipunosxennn 1 x PIT/T pabota
2.8 |IloaroroBka Kk MPOMEKYTOYHON aTTeCTAUH 3auer 3 0 VK-2

4. POHJ]I OIEHOYHBIX CPEACTB

CtpykTypa U cojepxaHue (OHAA OLEHOYHBIX CPEACTB Uil MPOBEACHMS TEKYLIEro KOHTPOJS M MPOMEXKYTOYHOM arTecTaluu
npecTaBieHsl B [Ipunoxxernu 1 k padodeid mporpaMMe JUCIUILTAHBL.

5. YAEBHO-METOANYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. YueOHble, HAYYHBIE U METOAUYECKHE H3TaAHUS

ABTOpBL, Bubnmorexa /
3armaBue N3parenscTBO, TOX
COCTaBUTEIU Konugecto
1 Boponun A. 10., OCHOBBI MEHEKMEHTA: yueOHOe mocodre Hosocubupck: OBC «YHuBepcureTckas
Cepecesa O. B., Hoocubupckuit OUOJIMOTEKA OHJIANH)
UYypuna JI. 1. TOCYIapCTBEHHBIN
TeXHUYECKUN
yHuBepcuret, 2018
2 Atinapkuna, E. E. Teopus u npakTUKa yIpaBaeHUs: yaeOHOe PoctoB-na-/lony, 3BC «IPR SMART»
nocobue Taranpor: U3narenscTBo
OxHoro (heneparbHOrO
yHUBepcurera, 2020
3 IMouyxmaes D. A., OcCHOBBI MEHEDKMEHTA: yuaeOHoe mocobue (Kypc Mocksa, bepnun: lupekr- | OBC «YHuBepcuteTckas
CemenoBa M. D. JIEKIUH, TPAKTHKYM, TECTHI): yaeOHOe Tocodne Menua, 2021 OUOIIMOTEKA OHJIANH
4 Kiumosud JI. K. OCHOBBI MEHE/DKMEHTA: YIeOHUK Musck: PUIIO, 2021 OBbC «YHuBepcuTeTcKas
OuOIIMOTEKA OHIIANHY




ABTODHI, Bubmmotexa /
3arnaBue W3narenscTBoO, rox
COCTaBUTEIN Konugectso
5 Cadonosa, JI. A., HR-meHemxMeHT: yuyeOHOe mocodue Hoocubupck: Cubupckuii DBC «IPR SMART»
CwmoroBuk, I'. H. rOCyIapCTBEHHBIN
YHUBEPCHUTET
TETIEKOMMYHUKAINNA 1
undopmaruky, 2021
6 MeunenxxMeHT 1 busHec-A IMUHUCTPUPOBAHUE: ObC «YHuBepcuTeTcKas
JKypHaI OubIMOTEKa OHJIAH)

5.2. IIpodeccnonanbHbie 6a3bl JAHHBIX M HHPOPMAIIHOHHbIE CIIPABOYHBIE CHCTEMBI

NCC "Koncynprantllnroc"

NCC "Tapant"http://www.internet.garant.ru/

baza craructiueckux manHeix Poccrara - http://www.gks.ru/

Basza nannbix «bubnuorexa ynpasneHus» - KoprnoparuBHelii MeHeDKMEHT -https://www.cfin.ru/rubricator.shtml
DenepanbHblii 0OpasoBarenbHbII nopTan « OkoHoMuka Conuonorust MenemxkmenT» - http://ecsocman.hse.ru
MunucrepctBo ¢punancoB Poccuiickoit @exepanmu: http:/www.minfin.ru/

Amnamurnaeckuit mopran @HC https://nalog.myseldon.com/

Hudposas mnardpopma MCIT https://mMcn.pd/#services

Hayuno-o6pasoBarenbHbiii optan http://eup.ru/

OxoHOMMYECKHH mopTan http://economicus.ru

OnexkTpoHHas 6ONMMOTEeKa 1o 6u3Hecy, (PMHAHCAM, PKOHOMHKE M CMEXHBIM TeMaMm http://www.finbook.biz/

5.3. [lepeyeHb MPOrpaMMHOI0 odeceYeHust

Onepauunonnas cucrema PEJ] OC
Libre Office

5.4. YueOHO-MeTOAMUYECKHE MaTepuaJabl 1/ oﬁyqamumxca C OrpaHUY€HHBIMH BO3MOKHOCTSIMHU 310POBbSI

IIpn HE0OXOMMMOCTH IO 3aiBICHUIO OOYYAOMETOCs C OrPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBbS  y4eOHO-METONUYECKHE
MaTepHanbl MPeAOoCTaBIAIOTCA B (OpMax, agaNTUPOBAHHBIX K OIPaHMYEHUSIM 30pOBbs M BocHpusTus uH(opmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina;, B nedarHoid ¢opme yBenudeHHbIM mpudrom. s num ¢ HapyIIEHHSIMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHod ¢Qopme. s U ¢ HapyMICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B EUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemieHus Ui BceX BUIOB pabOT, MPEIYyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBaHBI HEOOXOAWMON CHEenHaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTED / HOYTOYK (TIEpEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA 1JIS1 OBYJAIOIIUXCS IO OCBOEHUIO JUCHUIIJIUHBI

Mertoauueckne yKa3aHus 0 OCBOCHHIO UCIMILUIMHEI IPEACTaBICHEI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILIAHEL.




®OHJ OHEHOYHBIX CPEJACTB

Ipuioxkenne 1

1 Onucanme mnoka3artejeil W KpUTepPHEB OLEHUBAHUS KOMIETEHIUI Ha Pa3jIMYHbIX JTANax HX
¢hopmMupoBaHusi, oNUCcaAHUE IKAJ OLlEHUBAHUSA

1.1 IToka3aTesnn ¥ KpUTEPUU OLICHUBAHUS KOMIIETCHIIMI:

3VYH, cocTasigionye KOMIETEHIIMIO

Iloka3arenn
OILICHHUBAaHUA

Kpurepuu onenuBanus

CpencrBa
OLCHUBAHUA

YK-2: CriocobeH onpenensth KpyT 3a/a4 B paMKax IMOCTaBICHHOH IIeJTU M BHIOMPATh ONTHMAILHBIE CITIOCOOBI UX
pelleHus, UICXO/As U3 IEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB M OTrpaHUYECHUN

3HaHUS:

(dyH1aMeHTaJIbHbIE KOHLICTIIIUY, L1€TTU
U (QYHKIMH MEHEKMEHTA;
TEOPETUYECKHE OCHOBBI YIIPaBJICHUS
KaIlluTajaoM, ; BBIOOpa HICTOUHUKOB
(uHAHCUPOBAHUS; IPUHATUS
yIpaBJIEHYECKUX PEILIEHHH 10
(OpMHUPOBAHUIO TUBUJICHIHOMN
HOJMTHUKU U CTPYKTYPBI KaIlluTala;
OCHOBHBI€ IIPUHIIUIBI U CTAaHJAPThI
¢uHaHCOBOTO yyeTa A
dbopMUpOBaHUS yHpPaBIECHYECKON
MOJINTUKHU , METOABI YIIPaBJICHHUS
3aTpaTamMH U HallpaBJICHUS TIPUHSTUS
pELIECHUI B MEHEIPKMEHTE Ha OCHOBE
JTAaHHBIX YIIPABJIEHYECKOTO YUETa;
crenupuUecKre ynpaBieHYeCK1e
PHCKH, CLIOCOOBI UX aHAIN3a JIJIs
IPUHSTHS YIPaBICHUYECKUX
pELIEHNN, METObI CHU)KEHHUS
CTENEeHH YIPABIEHYECKUX PUCKOB;
TEOPETUKO-METOANUYECKNE OCHOBBI
OLIeHKH 3(pPeKTUBHOCTH
MEHEIKMEHTA, IJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS C YUETOM POJIU
pa3IMYHBIX METOJOB COBPEMEHHOIO
MEHEI)KMEHTAa,
CHeLMaIU3UPOBAHHBIE IIU(PPOBBIE
cpencTBa pacyeTa 3pPeKTUBHOCTH
YIPaBIEHYECKUX PEIIEHUI

W3yuYCHUE
JICKIIUOHHOT'O

Marepuaia, OCHOBHOM
" JIOIIOJHUTEIBLHOMI

JINTEPATyphbl JJIA
IIOATOTOBKU K
HaITMCaHHIO

IIUCBMCHHBIX TCCTOB,
BOIIPOCOB K 3K3aMCHY,

BOIIPOCOB,
BBIHECEHHBIX Ha
co0eceI0BaHUE;
OTBETHI CTYJCHTa Ha
BOTIPOCKI B XOJ€
cobeceJ0BaHMS;
TIOUCK, coop u
HU3y4YECHUE
HEOO0XO0IMMO
JINTEPATYPBI TS

IIOATOTOBKHU JOKJIaaa
" NPC3CHTALNH,

3HAHHUE
TEPMHUHOJIOTUYECKOTO
arrapara
MeHeDKMEHTA, 3HaHNe
TEOPETUYECKUX u
OpraHU3aAIMOHHBIX

OCHOB MCHCIPKMCHTA

BBIMIOJTHEHHE TECTOBBIX
3aJJaHul B IIOJTHOM 00BbEME,
COOTBETCTBUE
MPEJCTABICHHON B OTBETAX
uH(bOpMalMK MaTepuaiam
JEKIMH U y4eOHOU
JUTEpaTyphl,

IIOJIHOTA U COJIEPIKATENBHOCTh
OTBETa B paMKax
co0ecel0BaHus; yMEHHE
I10JIb30BaThCS
JIOTTOJTHUTEIbHOM
JUTEPATYPOU U
MH(}OPMaLIMOHHBIMU
pecypcamu MHTEpHET ITpU
MOArOTOBKE JIOKJIAJa U
MIpe3eHTalNH

Bompock! k
3auety (1-35),
TECTHI (TeMa
1.1-1.3, Tema
2.1-2.3),
cobecenoBaHne
(1-25), Onum-
ompoc (1-3),
noxaaml (1-
17). keiic-
3a/laHus
(Bompockr 1-6)

Ymenus:

000CHOBBIBaTh pelleHus B cepe
yOpaBlIeHUST KaluTalIoM, pEHICHUS
110 (POPMHUPOBAHUS PASTUIHBIX
MEXaHHU3MOB COBPEMEHHOTO
MEHEKMEHTA; (HOPMHUPOBATH
yHIpaBIEHYECKYIO (PYHKIIHIO O
MPUHATHIO (P PEKTUBHONU CTPYKTYPHI

TIOWCK, coop u
HA3y4YEeHUE
HE00X0TUMOi
JIATEPATYPBI TS

IIOATOTOBKHM JOKJIaaga
" NIPE3CHTAUH,
BBIIIOJIHCHUC

pacueTHBIX 3aJaHHid,

YMEHUE I0JIb30BaThCs
JOIIOJTHUTEILHOU
JUTEPATYPOU U
MH(}OPMALIMOHHBIMU
pecypcamu MHTEpHET ITpH
MOATOTOBKE JTOKJIaAa U
MIPE3CHTALMY; BBIIIOJHEHUE
pacUeTHBIX 3aIaHUH B

Bomnpocsl k
3auety (1-35),
TECTHI (TemMa
1.1-1.3, Tema
2.1-2.3),
cobecenoBanue
(1-25), Onuu-




KanuTana | JUBUACHIHYIO
MOJIUTUKY; TIPUMEHSTH OCHOBHBIC
MPUHIIAITBI ¥ CTAaHIAPTHI
MEHE/DKMEHTa  UIsl (POPMUPOBAHHS
HOJUTHUKHA OPraHU3aIUH,
000CHOBBIBATH pPEIICHHS B chepe
MEHEDKMEHTa Ha OCHOBE JaHHBIX
YIPaBJICHYECKOTO Y4eTa; IPOBOIUTH
aHaJU3 yIpaBJIEHYECKUX PHCKOB, B
TOM YHCJIE OIICHKY (PMHAHCOBBIX
PHUCKOB, JIJISl IPUHSATHUS
yIpaBJICHYECKUX PEIICHUIA,
OLICHUBATh NHBECTULIMOHHBIE
IPOCKTHI; IPUMEHSTh COBPEMEHHBIC
MeTO/Ibl (PUHAHCOBOTO
IUTAHUPOBAHMSI U TIPOTHO3UPOBAHUS C
YYETOM pOJIi (PMHAHCOBBIX PHIHKOB U
WHCTUTYTOB

TTO3BOJISTFOIINAX
000CHOBBIBaTh
IIPUHATHE PELICHUN B
(buHAHCOBOM
MEHEKMEHTE

MIOJIHOM 00bEME, YMCHHE
BEPHO MHTEPIIPETUPOBATH
MOJIyYCHHBIC PE3YJIbTATHI

ompoc (1-3),
noxaasl (1-
17). xeiic-
3aJaHHsI
(Bompockr 1-6)

Bnagenne:
HaBBIKAMH OLICHKHU 3((HEKTUBHOCTH

MEHEIKMEHTA, YIIPaBJIECHUS
MEHEIKMEHTOM IPEANPUATHS,
IOPUHSITHS  YIPaBIEHYECKUX
peleHui, pemeHni 1o
(MHAHCUPOBAHUIO CTPYKTYP
MEHEKMEHTa, (HOPMUPOBAHHIO
LIEJIOCTHOW MOJIMTUKN MEHEIKMEHTA;
HaBBIKM aHaM3a (PMHAHCOBOM
cocrapstoneil 3pPeKTuBHOCTH
MEHEI)KMEHTa OpraHu3allly,
HaBbIKaMU aHAJIM3a yIPaBICHYECKUX
PHUCKOB IIPU MIPUHITUU PELIEHUHN 00
UHBECTUPOBAHUM U
(uHAHCUPOBAaHUM, HABBIKAMHU
OLIEHKU H(PPEeKTUBHOCTU
MHBECTUIIMOHHBIX IIPOEKTOB;
MEHEI)KMEHTa TJIAaHUPOBAHUA U
IPOrHO3UPOBAHUS; METOAAMHU
MHBECTUIIMOHHOTO pacyeTa u
aHanmu3a

Brinosnnenue
MPAaKTUYECKUX U
pacyYeTHBIX 3aIaHUMN,
MO3BOJISIOIIHX
3aKpENUTh HaBbIKU
OLICHKU YPOBHS

3¢ (HEeKTHBHOCTH
YIIPaBJICHUS
OpraHu3aIuen,
YIIPaBJICHUS
000pPOTHBIM
KaIluTaJIOM, ITIPUHATUS
YIIPABJICHUYECKUX
peLLIEeHN, TOArOTOBKA
JOKJIa1a U
MPE3EHTALUU K HEMY

BBITTOJIHEHHE
pacYeTHBIX 3a/IaHHU B
IIOJIHOM 00bEME, YMEHHUE
BEPHO MHTEPIIPETHPOBATH
HIOJTyYCHHBIE PE3YIIbTaTHl,
aKTyaJIbHasl U TOJTHAS
UH(POpPMALUS IO TEME
JIOKJIa/1a.

Bomnpocsl k
3auety (1-35),
TECTHI (TeMa
1.1-1.3, Tema
2.1-2.3),
cobecenoBaHue
(1-25), Onuu-
ompoc (1-3),
noxaasl (1-
17). keiic-
3a/laHus
(Bompockl 1-6)

1.2 IIxanbl OLIEHUBAHUS:

Texkymuil KOHTPOJb YCIEBAEMOCTH M IIPOMEXYTOYHAs aTrTecTalus OCYIIECTBISAECTCS B paMKax
HAKOMUTEJIbHOW OaJuIbHO-peUTHHTOBOM crcTeMbl B 100-6amibHOM 1mIKane:

50-100 6anmnoB (3a4TeHO)
0-49 6annoB (He 3a4TEHO)

2 TunoBbie KOHTPOJIbHBIE 32/IaHUS WIH WHbIE MaTePHAJIbl, HEO0OX0AUMBbIe /1JIsl OLEHKH 3HAHUI, yMeHMH,
HABBIKOB U (MJIM) ONbITA JeSITeJLHOCTH, XapaKTepPU3yKIIUX 3Tanbl (POPMUPOBAHHUSA KOMIIETEHU M B
npouecce 0CBOeHHUsi 00pa30BaTeJIbHON MPOrPaMMbI




Bomnpocsl k 3a4ety
. OCHOBHBIE 3TaIlbl 3BOJIIOLUH U COAECPKAHUE MEHEI)KMEHTA.
. Cuctema 6a30BbIX (HyHIAMEHTAIBHBIX ) KOHIIETIIUNA U MOJICNIe MEHEIKMEHTA.
. IIpyHIMNIBI MEHEKMEHTA.
. CTparernyeckre | TaKTUYECKHE LU U 3a]1a4l (MHAHCOBOI'O MEHE/DKMEHTA.
. Ilytu noBeimenns 3peKTUBHOCTH MEHEHKMEHTA.
. CocTaB OCHOBHBIX OOBEKTOB U CyOBEKTOB MEHEIKMEHTA.
. OyHKIIMM MEHEI)KMEHTA.
. @UHaHCOBbIE MEXaHU3MBbI YIIPABJIEHUS OpraHU3alMi ¢ 3JIeMEHTaMU HHHOBAI[MOHHON HalpaBJIEHHOCTH.
9. Mudopmanmonnast 6aza MeEHEIKMEHTA
10.BHemHss 1 BHYTPEHHSIS 4 cpefla  MEHEKMEHTA.
11. Meroab! aHanM3a 1 OLIEHKH BHELIHEN U BHYTPEHHEN CpeJibl OpraHu3aluu
12.IIpoananu3upoBaTh BO3MOXKHbIE HCTOYHUKH MTOMOJIHEHHS HH(OPMAIIMOHHOM 0a3bl MEHEKMEHTa
13. IloHsATHE METOJJOB MEHEKMEHTA.
14. Knaccudukanuus METo10B YIIPaBICHUS 10 IPU3HAKAM U IT0KA3aTeJIIM
15. Opranu3aiiuoHHO-IIPAaBOBbIE METO/Ibl YIIPABICHUS
16. DKOHOMHMYECKHE METOMbl YIPABICHUS
17. ConepkaHre U OCHOBHBIE HAIIPABJIECHUS YIIPABICHYECKON MOJIUTUKU OPraHU3alUU.
18. OcoGeHHOCTH U HOPMBI COBPEMEHHOI'O MEHE/DKMEHTA.
19. Hu¢poBbie TEXHOJIOTHH B yIIPABICHUH.
20. IIpumenenue nuppoBBIX TEXHOIOTUHN /71 aHAIKU3a BO3MOXKHOCTel popMupoBanus 3¢hekTuBHON
MIOJINTUKU yIPaBICHUS.
21.J1oHsATHE YIPaBIEHYECKOTO PEILICHHS.
22 Bujpl ynpaBieHYECKUX pPEeLIeHUI.
23. MeTo/bl NPUHATHS YIPABIEHYECKUX pEIICHU
24. Vcnonbp3oBaHue HUPPOBBIX TEXHOJIOTUN
25. Tunbl TEMIIEPAaMEHTOB U CTHJIA PYKOBOJCTBA.
26. [lonsitue Bnacts. Bunbl u ¢popmel Biaactu.3. Jluaepcto. Bubl nuaepcTBa u JIMIEPOB.
27. Metoap! ynpaBieHHsI IOBEICHUEM JIMYHOCTH.
28. Ilonarue koHGIUKT. Buabl 1 npuurHbl KOHPIUKTOB. MeTo/b! ynpaBiaeHus! KOH()IUKTaMU.
29. YnpasneHueckue pucku. Teopus areHTCKMX OTHOIIEHHH.
30. [TonsiTue GpMHAHCOBOTO MEHEKMEHTA.
31.MecTo ¢puHAHCOBO MEHEPKMEHTA B 00IIel ccTeMe MEHEKMEHTA.
32.ConeprkaHue ¥ OCHOBHBIE HalpaBJICHUS padOThl (PUHAHCOBOTO MEHEKEpa.
33.Vyer ¢akTopa BpeMeHH B yINpaBlieHUH (PUHAHCAMHU.
34.Yuer pakropa pucka B yIpaBiIeHUU (PUHAHCAMH.
35.YnpaBneHueckre pUCKU.

03N LN KW

Kpurepun onenuBanus:

— 50-100 oOamnoB (3a4TEeHO) BBICTABIIIETCS, €CIM M3JI0KEHHbI MaTepuan (akTUYECKH BepeH,
MOATBEP)KACTCA HATMYME TIIYOOKMX HCUEPIBIBAIOIIMX 3HAHMM B 00beMe MPONHAEHHONW NpPOrpaMMBI
AUCHUIINIMHBI B COOTBETCTBHHU C IIOCTAaBJICHHBIMU nporpaMMoﬁ Kypca NHneIsIMu H Tpe6OBaHI/I$IMI/I K
pe3ysibTaTaM OCBOEHMSI JUCLMIUIMHBI, JOIYCKAlOTCA OTHEJIBHBIE JIOTMYECKME U  CTUIMCTHUYECKUE
IOrp€IIHOCTHU, a4 TAKXKE H3JI0KECHUEC OTBCTOB C OTACIbHBIMU OIINOKaMHU IIpru YBEPECHHOM HX HCIPaBICHHUU

MOCJIC JOTTOJHUTCIIBHBIX BOIIPOCOB.

— 0-49 6a/sI0B (He 3a4TEHO) BBICTABIISIETCS B CJIy4yae €CJIM OTBETHI HE CBSA3aHBI C BOIPOCAMH, UMEIOTCS
rpyObIe OMMOKK B OTBETE, HETIOHMMAHHUE CYIIHOCTH W3JIaraeMOTO BOMPOCA, HEYBEPEHHOCTh U HETOYHOCTh

OTBCTOB HA JOIMOJIHUTCIIBHBIC U HABOJIAIIUC BOIIPOC.

TecThbl

TecrtoBeie 3aganus Kk Teme 1.1



1. MeHeIKMEHT - 3TO:

A) nedarenbHOCTb, HAaNpaBJICHHAsl HA KOOPAMHUPOBAHUE JIEHCTBUI IIEpCOHAIA OPTaHU3allHH;
b) nestenbHOCTH, CIIOCOOCTBYIOIIAS JOCTHIKEHHUIO JKEITAEMbIX PE3YJIbTaTOB;
B) nestrensHOCTB, HaNIpaBJIEHHAs! HA PAllHOHATIBLHOE UCTIOJIB30BAHUE PECYPCOB OpPraHU3aluU

2. Obpa3zyiiTe mapbl U3 HIKECIEAYIOMINX TOHITHHA:

HavanpHuk nexa OrnepaTuBHOE yIPABIICHHUE
I'enepanbHbBI AUPEKTOP TakTrueckoe ynpasieHUE
Macrep Crparernueckoe ynpaBieHUE

3. OOpazyiiTe mapsl U3 HUKETIPUBEICHHBIX TOHATHI:
3agaya IUIAHUPOBAHHUST  [TOCTPOCHUE OPICTPYKTYPhI OPraHU3aLUuH

3azaya KOHTPOJISA o0y KICHNE COTPYIHUKOB K 3()(PeKTUBHOI AeITebHOCTH
3agaya MOTHUBALIUU IIOCTAHOBKA IEJICH 1 ONpeieNeHNe My TeH UX TOCTIKCHHS
3agaya opraHu3anuu CPaBHEHUE KEJTAEMOTO U MOJIYyYEHHOTO pe3ybTaTa
3agaya onepaTuBHOIO

peryIupoBaHHS YCTpaHEHUE OTKIOHEHHUN

TecToBble 3aganusd K Teme 1.2
1. B Teopun MeHeIKMEHTa K QYHKIUSAM YIIpaBJIE€HUs OTHOCSATCS:
a)KOHTPOJIb;
0)(bHAHCOBBIN MEHEKMEHT;
B)MapKCTHHT
r)leH000pa3oBaHue.
2. Ogna u3 GyHKIHMI MEHE)KMEHTA!
a) ONTHUMAaJIbHOE COUYETaHUE IIEHTPAIM30BAHHOIO PETYJIMPOBAHUS U CAMOYIIPABIICHMUS;
0) LeneHanpaBIeHHOCTb;
B) OpraHU3aIus .
3. @yHKIIMM MEHEPKMEHTA — JTO:
a) OT/EIbHbIE BU/bI YIIPABIECHUYECKON AESITEIbHOCTH, KOTOPBIE YBEINYUBAIOT 3(PEKTUBHOCTh PYKOBO/JICTBA;
0) ympaBieHuecKas JIesTeIbHOCTh o0ecreunBaronias popMUpoOBaHUE YIPABICHYECKUM BIUSIHUEM;
B) YIIpaBJIEHYECKHE IPOLIECCHI, KOTOPbIE HAMPaBIEHHBI HA POCT MPOJYKTUBHOCTH TPyAa COTPYAHUKOB.
4. YMeHue 100MBaThCs MOCTABICHHBIX 1Ieel, HCIONb3Ys TPy, HHTEIJIEKT, MOTHUBBI TOBEIEHUS JIPYTUX
JOJIEH 3TO .... 7 @) ATI0Xa MEePEMEH; B) MEHE/DKMEHT; 0) MOTHBAIIHS.
6. OnpeneneHHas KaTeropys J0eH, COMaNbHBIN CIION TeX, KTO OCYIIECTBISAET paboTy MO YIPABICHUIO - 3TO
.7
a) IUIaHUPOBAHUE;
0) MEeHeKeD;
B) KOHTPOJIb.
5. CKoNbKO B3aMMOCBSI3aHHBIX (DYHKLIUN UMEET Mpoliecc yrpaBieHus (MEHeI)KMeHTa)?
a) 5;B) 10; 0)7.
6. OyHKIMS MEHE)KMEHTA, HalpaBJeHHasl Ha CTUMYJIMPOBAaHNE YJICHOB OpraHU3alluu JJIsl BBIMOJIHEHUS CBOEH
paboThI B COOTBETCTBUU C BO3JIOKEHHBIMU Ha HUX 00S3aHHOCTSMU M IIJIAHOM, Ha3bIBAETCSI:
a) OpraHM3aIls;
0) TIIaHUPOBAHUE;
B) MOTHBAIIHS.
TecroBble 3ananns k Teme 1.3
1. Yopasnenue — 3To MpoLecc MIIaHUPOBaHUs, OpraHu3alui, MOTUBALIMU U KOHTPOJIS, HEOOXOAUMBIE /JISl TOTO,
4T00bI chopMynTUpOBaTh U AocTUYb nenei; 1. [la 2. Her
2. MeHeIKMEHT — 3TO MPOLECC MIIAHUPOBAHHUS, OPraHU3alMKi, MOTUBALIMH U KOHTPOJISL, HEOOXOUMbIE JJIs
TOTr0, 4T00BI C(HOpMYIHPOBATh U JoCTUYb Leneld; 1. Jla 2. Her
3. M. BeOep siBnsieTcst poIoHaYaIbHUKOM KJIACCHYECKOM TIKOJIBI MeHepkMenTa: 1. [la 2.Her
4. IInanupoBaHue U KOOPJMHUPOBAHUE 3TO NMpaBWiIbHbIE QyHKIMK MeHekMenTa: 1. [la 2.Her
5. IlnanupoBaHue — 3TO yIpaBiIeHUYECKasl JeATeIbHOCTh, OTPAXKEHHAs B IJIaHaX U GUKCUpYIoIas Oyayiee
COCTOSIHME MEHEDKMEHTA B TeKy1ee Bpems; 1. Jla 2.Her



6. ChopmynupyiiTe 3a1a4u MIIAHUPOBAHUS - ATO 00CCIICUCHHUE [IETICHANIPABICHHOTO PAa3BUTHS OpPTraHU3aIuU B
1esaoM 1 Beex e€ moapasaenenuid. 1. Jla 2. Her

TecroBslii 3ananns k Teme Ne 2.1
1.YnpaBiaeHue — 3To: a) MPOLECCHl IUIAHUPOBAHMsS, OPraHMU3ALMU, MOTHUBALUU M KOHTPOJIA, KOTOpBIE
HEOOXOIUMBI [ TOTO, YTOOBI C(HOPMYITHUPOBATH U TIOCTUYD LIE€JIeH OpraHu3anuu; 0) BUJ ACITEIbHOCTH, KOTOPBII
HalpaBJIeH Ha HEOPraHU30BaHHYIO TOJITY JIIO/IEH B LIEJISX NpeBpalleHus ee B 3(HEeKTUBHBIN U 11€JIeHAIIPABICHHO
paboTaromuii KOIeKTUB; B) 3(pPeKTHBHOE U MPOU3BOAUTEILHOE JOCTIDKEHHE LIeJel OpraHM3aluu 3a CUeT
IUTAHUPOBAHMSL, OPraHU3aALMH U JINJEPCTBA PYKOBOIUTEILS.
2. Omnpenenute OTBETCTBEHHOTO 3a OIpPEACICHHUE Ieel pa3BUTHS OpraHW3aIlM: a)MEHEIKep; O0)coBeT
JIUPEKTOPOB; B)PYKOBOJUTEIN OM3HEC-€AUHULL; T)BCE COTPYIHUKH.

3.YnpaBieH4yeckoe peleHue — 3T0: a) OpraHU3alMOHHBI MHCTPYMEHT B pyKax paOOTHUKOB yIpaBieHus; 0)
(GopMBbI BIMSHUS HA MCIIOJIHUTENEH; B) TBOpUECKas JESITEIbHOCTh 110 aHAJIN3Y NMPOOJIEMHON CUTYyalluu, BEIOOD
CPEZCTB OT pa3peIieHus..
4. Kakue u3 HWKENPUBEIECHHBIX NOHATUI OTHOCATCA K LEJNSAM IO COJEP)KaHWIO: a) TeppUTOpHaIbHBIE; O)
JOJATOCPOYHBIE; B) SKOHOMHUYECKHE.
5. Omnpenenure ¢GopMmy IUIAHUPOBAHHUSA, NMPU KOTOPOH OCYIIECTBISETCA OINpeNeeHue Leled AeaTelNbHOCTU
CPOKOM OOJIbIIIE 5 JIET: a) MEPCIEKTUBHOE; 0) CPEIHECPOUHOE; B) OTIEPATUBHOE.
6. PerynupoBaHue — 3T0: a) yrpaBiieHYeCKas AeATelIbHOCTb, KOTOpasl HalpaBlieHHAa HA YCTPAaHEHUE OTKIOHEHHH
OT 3aJIaHHBIX TIOKa3aTenel ynpasieHus; 0) mporecc pa3padoTKi KOPPEKTUPYIOMIMX MEPOTIPUATHIA 1 peaTn3anus
pa3paboTaHHbBIX PELICHUH.
7. 3aadeil peryinupoBaHusl SIBISIETCS @) OOHOBJIEHUE TUIAHUPYEMBIX 3aJjaHuil; 0) obecrieueHue CBOEBPEMEHHOTO
3G HEKTUBHOTO JOCTUKEHUS OpraHU3alel CBOUX LIEJIEH.
8. Onpenenute 3Tanbl PeryJUpOBaHHS: a) WHOOPMAIMOHHAS TMOATOTOBKA Ui MPHHSITHS YHPABICHYECKOTO
pewienuii; 0) pa3paboTka M NPUHATHE YIPABICHYECKOIO pElIeHH; B) (OpMHUpPOBaHUE OpraHU3alMOHHON
CTPYKTYpBI OpTraHH3aIlNH.
9. Kakoro MeToa mpUHATHUS YIPaBICHYECKHX PEIICHUI He CYIIEeCTBYET: a) GOopMabHbIN; 0) KOJIEKTUBHBIN; B)
KOJIMYECTBEHHBIN; I') He(hOpMaIbHBIM.
10. Ompenenute METOJ HPUHATHS YHPABICHYECKOT'O DPELICHHUs, CYTh KOTOPOTO JOOUTHCS MaKCHMaJIbHOTO
KOHCEHCYCa ITyTeM ONPOCOB, HHTEPBBIO, MO3TOBOIr0 IITypMa? a) METOJI MO3roBoi aTaku; 0) Meron Kunruce; 94
B) METO/]I PUHTH.
TectoBble 3a1aHust K Teme 2.2
1. Onpenenute CTUIIL PyKOBOJCTBA, XapaKTEPU3YIOIIMICA KPATKUMHU PAaCHO-PsOKEHUSIMU, YTPO3aMH, 3allpeTaMu
Y HETIPUBETIMBBIM TOHOM
a) JeMOKPAaTUYECKUA;
0) aBTOpUTAPHBII;
B) TMOEpaIbHBIN.
2. Kakomy CTHITIO YIIpaBICHHS XapaKTepHO pacipeesieHie MOTHOMOYNI MEX Ty TOTIMHEHHBIMU ?
a) IeMOKPAaTUYECKUA;
0) aBTOpUTAPHBII;
B) TUOEpaIbHBIN.
3. Yto criocoOcTBYeT 3¢ (heKTUBHON paboTe B KOIEKTHBE?
a) IICUXOJIOTUYECKUH KIIUMaT;
0) KITUMaT KOHTPOJIb;
B) JUCKYCCHUU:
r) mrpadsl.
4. Belienure TEOPUIO UCCIIEIOBAHUS CTHIIS PyKOBOJCTBA B KOHTEKCTE Psiia CUTYallMOHHBIX (DaKTOPOB:
a) TIOBEICHYECKas;
0) ympaBieHuecKas;
B) CUTyaI[MOHHASI.
5. Kaxkoif cTiiip yripaBieHHs 1elnecoo0pa3Ho NPUMEHSTh, KOTa UCIIOTHUTE-JIN JIy4Ille PYKOBOIUTEISA
pa3duparoTcs B TOHKOCTSIX paObOThl M1 MOTYT BHECTH B HEE€ HOBU3HY M TBOPYECTBO?
a) MMOepaNbHBIiA;



0) 1EeMOKpaTUIECKHUIA;

B) aBTOPUTAPHBIII.

6. Kakoii yueHslii mpeasiarai B yrnpaBJIeHUH, B TIEPBYIO OUepe/lb, ODUEHTH-POBATHCS HA PEILICHUE
OpPraHU3aIMOHHO TEXHUYECKUX MPOOIIEM, U TOJIBKO IIOTOM HaJla)KWBaTh YEJIOBEUECKUE OTHOLICHHUS B
KOJUIEKTUBE?

a) Jlaiikepr;

0) ®uniep;

B) Daiioib.

7. Kako#t yueHbIit pa3zpaboTan COOCTBEHHYIO TEOPHIO CTUIICH pyKOBOACTBA?

a) Jlaiikepr;

0) ®uniep;

B) Daiioib.

8. Ilpu kakoM cTuiie pyKOBOJCTBA PYKOBOJUTEIb HE IOBEPSIET MOAUYNHEH-HBIM, PEJIKO HHTEPECYETCS UX
MHEHHEM M 33/1a41 JJIs1 TOAYMHEHHBIX HOCSAT YETKMX M 0€30rOBOPOYHBIHN XapakTep?

a) MOepalIbHbBIN;

0) JEMOKpATHICCKHIA,

B) aBTOPUTAPHBII.

9. Kakoli yueHbli BbIAEINI JIBa IPOTUBOMNOIOKHBIX CTUJISL YIIPABICHUS?

a) Jlaiikepr;

6) Makrperop;

B) Macnoy.

10. Ilpu xakoM cTHIIE ypaBIeHUs UCIIOIHUTENb 00Jiee aKTUBEH, YEM PYKO-BOJIUTEND?

a) MuOepalIbHbBIN;

0) JeMOKpATHICCKHIA,

B) aBTOPUTAPHBII.

TectoBble 3a1anus K TeMe 2.3

1. ®UHAHCOBBIM MEHEKMEHT C (PYHKIIMOHAIBHONW TOYKHU 3pPEHUS MPE/ICTaBIISET:

a) opras ympaJyieHusl (PMHAHCAMH OpraHu3anuii (mpeanpusTuii)

0) BU NpEANPUHIMATENBCKOM e TeTbHOCTH

B) CCTEMY 3KOHOMHUYECKOTO YIIPABJICHUS

2. OCHOBHBIM OOBEKTOM YIPaBICHUS B (PMHAHCOBOM MEHEPKMEHTE SBISCTCS:

a) CTPYKTypa KaluTana;

0) GMHAHCOBBIN PHIHOK;

B) JICHEXHBIA 000pOT.

3. ®opmupoBaHue (HUHAHCOBBIX PECYPCOB HAUMHAETCS:

a) Ha CTaJIuU IPOU3BO/JICTBA;

0) Ha cTajuu pacrpeeeHus;

B) B TOT MOMEHT, KOTJIa CTOMMOCTh pEaJM30BaHa, M B COCTAaBE BBIPYYKH BBIWICHSIOTCS KOHKpPETHBIE
HKOHOMHUECKHE (POPMBI peaTM30BaHHON CTOUMOCTH;

') Ha CTauu OOMeHa;

1) Ha CTaJAUU NOTPeOICHUS.

4. K cybbexkram (prHaHCOBOTO MEHEI)KMEHTA HE OTHOCSTCS:

a) COOCTBEHHUK MPEAIPUATHS

0) MOKyTaTeau 1 3aKa3unuKu

B) MHBECTHIIMOHHBIN MEHEKep

T') aHTUKPU3UCHBIA MEHEKED

5. PerynupoBaHue — 3T0: a) yrpaBlieHUYecKas AeATelIbHOCTb, KOTOpasi HalpaBlieHHa HA YCTPaHEHUE OTKIIOHEHHH
OT 3aJJaHHBIX [TOKa3aTeNel yIpaBieHus; 0) mpolecc pa3padoTKH KOPPEKTUPYIOIIUX MEPOIIPUATHI U pean3aius
pa3paboTaHHBIX PELICHUH.

6. 3agadeii peryaupoBaHus SBISETCS a) OOHOBJIEHUE TJIAHUPYEMBIX 3a7aHui; 0) 0OeCTIieYeHHEe CBOCBPEMEHHOTO
3¢ HEKTUBHOTO JOCTHKEHUS OpTaHU3aIlel CBOUX LIEJIEH.

2. UHCTPYKIMA 110 BHINOJTHEHUIO:



YKaxuTe npaBUJIbHbIC BApUAHTHI OTBETOB. Bpems npoBeneHns: TECTUPOBAHUS 110 KaXKAOMY pazaenny — 25
MUHYT.

3. Kpurepuu oueHUBaHUA:
3a KaXIbpli TPAaBWIBHBIA OTBET HaumclseTcs 1 6amr. MakcuMalbHOE KOJUYEeCTBO HaOpaHHBIX OaioB — 31
Oaia.

N Wnk

11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21.
22.
23.
24.

25.

Bomnpocsl 1u1st cobecenoBaHust

KOHHGHI_[I/II/I u MOACIH, ONpCACTAIOMMUC LCJIb U OCHOBHBIC MAapaMCTPbl ACATCIBHOCTHU NPCAIPUATHIA, UX
CYLIHOCTb U C(pepbl UCIIOJIB30BAHUS.

Konuenmuun m mozaenu, oOecneuyMBarollMe peajbHYI0 PBIHOUHYIO OLIEHKY OTHENbHBIX HMHCTPYMEHTOB
YIOpaBJIEHUs B MPOLIECCE UX BBIOOPA, CYIIHOCTh U c(hepbl UCIIOIb30BaHMUS.

Konnenuun u Mojenu, CBA3aHHbIE C HMH()OPMAIIMOHHBIM OOECIIEYCHUEM YYaCTHHKOB ppIHKA u
(opMHPOBaHKUEM PBIHOYHBIX 1I€H, UX CYIIHOCTb U c(hepbl UCIIOJIb30BAHMUS.

OCHOBHBIE MEXaHHU3MBI MCEHCI’KMECHTA B pHHO‘IHOfI OKOHOMUKE.

BHewHss — npaBoBasi U HaJOroBas - Cpela MEHEIKMEHTA.

HopmatuBHas 6a3za cocTaBieHrss OTYETHOCTH KOMMEPUYECKOW OpraHu3aIiy.

OcHOBHbIE TOKa3aTeNH, PEKOMEHIyeMble JJIsl aHAJTUTUYECKON paObOThl M BEIPAOOTKHU YIIPABICHUECKUX
peuieHui.

Posib OLIEeHKH CTOMMOCTH JIGHET BO BPEMEHHU B IIPAKTUKE (PMHAHCOBBIX BHIYMCIEHUHN U OCYILECTBICHUH
Olepalyil yIpaBiIeHUs IPEANPUIATHEM.

Mertoabl popMHUPOBaHUS OTUETA O IBUKEHUU JIEHEKHBIX CPEJICTB.

. Ucnonp30BaHne KOMIIBIOTEPHBIX TEXHOJOTUH Ul OLEHKU 3PPEKTUBHOCTU YNPABICHUS IpPU MPUHATHU

pelIeHU.

[TonsiTre pucKa U HEONIPEAEIEHHOCTH.

Knaccugukanus puckos.

KauecTBeHHast OLlEeHKa PUCKOB.

KonnuecTBeHHas olieHKa pUCKOB.

[TonnTuka ynpaBiaeHUs yIIpaBICHYECKUMU PHUCKaMH.

CriocoObl CHUKEHUS! YIIPABIEHYECKUX PHUCKOB.

Ilenu n 3a1auM ynpaBieHUs Opran3aruei.

XapaKkTeprucTUKa OCHOBHBIX HamlpaBiieHUI (OpMUPOBAHUS MOJUTUKY YIIPABICHUS MPEANPUATHEM.
VYnpasiieHue 3aeMHBIM KallUTAJIOM OpraHU3alluy U MOJIUTHKA ero npusieueHus. @opmupoBaHue cTpareruu
YIPaBIEHUS IPEIIPUITEM.

VYnpaBiieHnEe TAKTUYECKON AESITEIbHOCTBIO OPraHU3aLNN.

[Tokazarenu, xapakrepusytomye 3QPeKTUBHOCTh MEHEIKMEHTAa OPraHU31IHH.

OCHOBHBIE YIIPaBJIEHUECKUE TEOPHUH.

HcTtopuueckuii acriekT (popMHpoBaHUS MAPKETUHTOBBIX TEOPUH.

Cratuctuueckas 00pabOTKa JaHHBIX Ha OcHOBe yHUBepcaiabHoro nakera STADIA 8.0 mis 6usnec
TUTAHUPOBAHUS, IPOTHO3UPOBAHUS U MOAIEPKKH MPUHATHUS PELICHHH.

M3yueHne BO3MOKHOCTEH CKBO3HBIX TEXHOJIOTUM /17151 Onu3Heca

Kpurepun onenuBanus:
CryneHT AOKEeH OTBeTUTh Ha 14 BompocoB (mo BbeIOOpy mpernonaasarens). MakcuManbHOE KOJIUYECTBO
HaOpaHHbIX 0a10B — 28 6ayI0B. 3a KaXKIbli BOIIPOC BHICTABIISETCS:

2 Oanna, ecliyd TPO3BYyYall MONHBINA, Pa3BEPHYTHIM OTBET Ha IMOCTABICHHBIM BOMPOC, B COOTBETCTBHH C
JIOTUKOW U3JIOKEHUS, @ TAK)KE MPHU MOJTOTOBKE OTBETA HA BOMPOC CTYJAEHTOM HCIOJIb30BAIUCH aKTyaJIbHbIE
HMCTOYHUKU WH(OpMALIUN

1 OGamn, eciv B OTBETE HA MOCTABJICHHBIN BOMPOC OBLTH HETOYHOCTH, HO MIPH 3TOM MPHU MOATOTOBKE OTBETA
Ha BOIPOC CTYACHTOM HUCIIOJIB30BAJIMCH aKTyalbHbIE HCTOYHUKH MH(GOPMAITIH

0 OamnoB, eciau ypOBEHb OBJIAJEHUS MaTepUaloM HE TMO3BOJSET PACKPBITh KIIOYEBBIE MMO3UIUU
COOTBETCTBYIOLIMX KOMIIETEHLIHUM.

Baun-Onpoc



Bomnpocs! nis nposepku Ne 1

1. SBnsitoTCs M pecypcamu 31anusi, o0opyaoBanue, npoaykr? 1.J1a 2.Her
2. BepHO 1M, YTO IJIaH HaAMEYaeT COCTOSHHUE OOBEKTa, jKeJaemMoe B OyIylleM, W MpeayCMaTpUBAET MEpPhI
HaIpaBJICHHbIE HA MOJAEPKKY OJArONpHUATHBIX M CAECPKUBAHUE OTPULATEIbHBIX TeHACHUMH pa3Butus? 1.[la
2.Her
3. Crpateruueckas Gpopma INIaHUPOBAHUS OIPEEIIIeT CPEACTBA JJISl BHIIOJHEHHUS IIeNiei Ha mepuon 10 roga?
1.J1a 2.Her
4. [TpuHIMT MJIAaHUPOBAHUS B COBPEMEHHOM MEHEKMEHTE - OT mporyioro k Oyaymemy? 1.J1a 2.Her

5. SlBnserca nm ompenelieHHe ONTUMAJIBHOIO HCIOJIB30BAHMS BO3MOXKHOCTEH MPENUIPUATHS PE3YIbTaTOM
manupoBanus? 1./]a 2.Her

6. Criennanusaius siBJIsieTCs IPOLECCOM COCPEAOTOUCHUSX MPOU3BOJICTBA Ha 00Jiee KPYITHBIX MPEIIPUITUIX B
peruonax? 1./la 2.Her
Bomnpocs! 1u1s npoBepku Ne2
1. PerynupoBaHue - 3T0 JeSTENbHOCTb, HAallpaBJIEHHAs Ha JIMKBUAaLMio oTkioHeHui? 1. Jla 2.Her
2. PerynupoBaHue — 3TO YINpaBJIEHYECKAs NEATEIbHOCTb, HAIlpaBiICHHAs HA JIMKBHUIALMIO OTKIOHEHHUHA OT
3alaHHoOro pexkuma ynpasnenus? 1.J1a 2. Her
3. [IpuHuunsl perynupoBanus —3To putMuyHOCcTh? 1./1a 2. Her
4. Opranuzamnusi — 3TO TpYyIIa JIIOJEH, KOTOpbIE BIAJCIOT OMPEACIICHHBIMUA pecypcaMH, HMMEIOT oOliee
pyxoBoacTBo u oburue uenu? 1.J]a 2.Her
5. Pacyer OTHOCAT K PKOHOMHUYECKUM METOAaM, IPUMEHSIEMbIM Ha ypoBHE opranuszanuu? 1.J1a 2.Her
6. Biiacte nogaepkuBaeT Opranu3alliOHHO-pacopsiAUTeNIbHbIE MeTo1bl yripaBienus? 1./1a 2. Her

Bomnpocs! qis npoBepku Ne 3

1.HoBaTtopcTBO OTHOCHUTCS K COIMAILHBIM METO/IaM | MpeIHa3HaueH st GOpMUPOBAHUS U TIOICPIKAHHS B
KOJIJIEKTUBE MTPOTPECCUBHBIX HOPM?

1.JIa 2. Her

2. CtpykTypa 3apaboTHOM 11aThl popmupyercs noj BiaussHueM ColuanbHO MCUXO0IOTHYECKUX U
SKOHOMHUYECKUX (PaKTOpPOB?
1.J1a 2. Her

3. KoHTposb — ynpaBjieHdYecKas AesITeIbHOCTh, (PUKCUPYIOIIAs COCTOSHAE 00BEKTa YIIPABICHHS Ha
MPOTSDKEHUH BCETO BPEMEHH.
1.JIa 2. Her

4.B03MOXHOCTh BIMSTH Ha TIOBeJeHUE ApyTux, onpeaenenne Buactu? 1./]a 2.Her 8. [ToOyxxnenue - pyHKIUS
MmeHemkmenTa? 1.J1a 2. Het

5. IlnaaupoBanme, Kak PyHKIHS MEHEDKMEHTA, UMEET 2 Bua: cTparerndeckoe u aktuBHoe? 1.J[a 2.Her 10. s
ONTUMAJILHOTO PEIICHHs] KOMILJIEKCHOW 3aJ]aul OCYLIECTBISETCS IeTIerupoBaHKe APyruM pykoBoaurtensm 1./1a
2.Her

6. Pacuer oTHOCAT K 5KOHOMHYECKUM METO/IaM, IPUMEHAEMbIM Ha ypoBHe opranuzauuu? 1./1a 2.Het
Kputepuu ouennBanusi: /{ormyckaercs kak ycTHasl, Tak ¥ TUCbMEHHAst popma. MakcumaibHO HabpaHHOE
KouecTBo OamioB — 18 Gamna. J{ms kaxmaoro Habopa BOMPOCOB :

1-3 ©Oama-3a mpaBUJIbHBIE OTBETHI C KOMMEHTAPHUSIMU;

0 GaynoB — 3a HEMPABUIBHBIE OTBETHI;

TeMbl 10KI210B
1. MeHeKMEHT 1 yIIPABJIEHHE: 3TO OJHO U TO kKe?
2. MeHe>KMEHT: UCTOPUSI TEPMUHA.
3. MeHnemxep B COBPEMEHHON OpraHu3aliyy.
4. Pa3Huna Mexay MEHEIKEPOM U MPEAIPUHUMATEIIEM.
5. CyOBeKT u 00bEKT MEHEHKMEHTA.
6. TakTHYecKasi U CTpaTeTuyecKas 3aa4d MEHEKMEHTA.



7. Cucrema yrpaBiieHUs — OHATHE U MOPSA0K QyHKIMOHUPOBAHUS.

8. [loacucTembl cUCTEMBbI YIPABIICHHUS.

9. IlpuHuMIBI yIIpaBICHHUS.

10. MeTozp! yripaBieHHs B OT€YECTBEHHON M 3apyOekHOM mpakTuke. MX copepikanue u OTIUYHS.
11. ITonxoasl MEHEIHKMEHTA B OTEUECTBEHHOM MPAKTUKE yIIPABICHHUS.

12. BO3MOXXHOCTH MCTIOJIb30BAaHUS CKBO3HBIX TEXHOJOTUN B MEHEI)KMEHTE.

13.McKyCCTBEHHBIN MHTEIUICKT Ha CIIYKO0€  YIpaBIsSIONMIEro.

14. Dig data B ynpaBieHuUu.

15. TexHONOrMM BUPTYaJbHOMN U JOMOJHEHHON pealbHOCTH B OOYUEHUN MEHEIKEpa.
16.HoBble NpON3BOACTBEHHBIE TEXHOJIOTUU B MeHeIKMeHTe. [lepcreKkTuBbl pa3BUTHS.

17. TIpobnemMbl BO BHEAPESHUH MUPPOBBIX TEXHOJIOTHN B POCCHIICKON TTPeNTPHUHUMATEIHCKOM IMMPaKTHKE.
Kpurtepun oueHnBaHus: 3a CEMECTpP CTYACHT JOJLKEH MOJATOTOBUTH JIBA OKIaAa. MakcumMaabHOe

KOJIMYECTBO HaOpaHHbIX OayioB —15. 3a Kaxabli TOKIaA:

e 6-7.5 GaJUIOB BBICTABIIAIOTCS CTYJIEHTY, €CIM B JIOKJIajie 00OCHOBaHA aKTyalbHOCTb TEMbI, MaTepHall
M3JI0KEH JIOTUYHO U TIOJTHO, UCTIOJIb30BaHbI aKTYAJIbHBIE ICTOUHUKH JTUTEPATypHhI (YdeOHBIE TOCOOHS - 3a
nocjaenHue S5 JeT, NEepUoJUYecKHe H3JaHus - 3a IOocleAHHe 3 roja), Marepual H3Jjarajics ¢
HCI0JIb30BAHUEM IIPE3EHTALINY;

e 3-5 Gautbl BBICTABISIIOTCS CTYIEHTY, €CIHM B JIOKJIaJae OOOCHOBaHa aKTyallbHOCTh TEMBI, MaTepHall
U3JI0KEH JIOTUYHO, HO HEIOJIHO, MCIOJb30BaHbl AKTyaJbHbIE HCTOYHUKU JIUTEPATyphbl, MaTepHuall
M3JIarajics C UCIOJIb30BAaHUEM IIPE3EHTALINM;

e 1-2 Oamma BBICTABIAIOTCS CTYJEHTY, €CIIM MaTepual U3Jarajicsi C OTAEIbHBIMU OIIMOKaMH,
HCIOJIb30BAJIMCh HEAKTYaJIbHbIE HICTOYHUKH JINTEPATYPHI, IPE3EHTALUS OTCYTCTBYET;

e (- Oamna BBICTABISIOTCS CTYIEHTY, €CIM JOKJIaJ HE CBsI3aH C BBHIOpAaHHOH TeMOM, Hamuuue rpyObIx
OLIMOOK, HEMOHUMAaHKE CYIITHOCTH U3JIaraéMoro BOIpoca.

Keiic-3aganus
«Kpusuc BiacTu B aBTOCEpBUCE».

Pazpabortano Ha ocHoBe MaTepuanioB Menemxment. CoopHuK keiicoB [Tekct] : mpaktuxkym / FO. A.

CampsiknHa. — YxTa : YI'TY, 2015. - 108 ¢

Urops u FOnus Ocunossl co3gaBajiv CBOE NPEANPUITHE COBMECTHBIMU YCHIIMSAMHU NPAKTUYECKH ¢ HyJs. Uropb
ObUI HE NMPOCTO OMBITHBIM, & TO-HACTOSIIEMY TAJTaHTIMBBIM aBTOAJIEKTPUKOM, a FOnus xopomo pazbupanach B
IOPUANYECKUX U IKOHOMHUYECKMX TOHKOCTSIX Ou3Heca. VX TaHaeMm MO3BOJMMII MM CO3[1aTh IPOIBETAlOIIee
IIPEANPUATHE AaBTOCEPBUCA, KOTOPBIM OHM pykoBomwin BMmecTe. Ho Bc€ momyuminock manexko He cpazy. C
CepbE3HBIMU IIPOOJIEMaMU CYTIPYTU CTOJKHYJNChH, KOTJa NPeanpUsITHe TOJbKO Hadajo padboTtaTth. TONBKO YTO
HaOpaHHBIM NEepCOHaN OTKAa3bIBAJICA BCEPhE3 BOCHPUHUMATH MOJOAYIO Mapy KaKk CBOMX HEMOCPEICTBEHHBIX
pykoBoguTeneid. KoHneuHo, aBrociecapu, aBTORJIEKTPUKH M Apyrue pabOTHUKH BOBCE HE OTKA3bIBAJIUCH
pabotats. Ho B ux oTHomeHnuu k Mropro 4yBCTBOBaach HEKOTOpasi aMUIIbIPHOCTh, ONBITHBIE CIIELUAIUCTHI C
YCMEIIKOW BOCTIPUHUMAIN Tpo¢eCcCHOHAIbHbIE COBETHl MOJIOJIOTO YEJIOBEKa, COBEPUIEHHO K HHUM He
npuciymuBasick. DpdextHas Ononnuuka FOnus Toxe He MOrJa MOBIMATH HA CBOMX MOAYMHEHHBIX — OHHM HE
pearvpoBanu Ha €€ 3aMedyaHMsl 10 TTOBOJY OINMO3JaHHUM WM KypEeHUs CIUIIKOM OJU3KO K 3/1aHHUI0 aBTOCEPBUCA.
Bcé n3mennnock nocne ogHoro ciydvas. B aBrocepBuc 1ocTaBMIIM JOPOTYH0 MHOMAapKy, KOTOpas Hy HUKaK He
X0Tena 3aBOJUThCS. UTO TONbKO pabOTHUKY HE JieNIall — U aKKyMYJISITOp TECTUPOBAJIH, U 3aKUTaHUE CMOTpEH,
U CTapTep MPOBEPSIIN — HEUCIIPABHOCTh HaiTu He Moryu. Kak pa3 B 3T0 Bpemst B pabouyro 30Hy 3amén 1Urops.
EMy XBaTuio AByX MHUHYT, 4TOOBI TOHSTh, YTO BBIILIA U3 CTPOS KAaTyIlIKa 3axuranus. E€ ObIcTpo moMeHsun Ha
HOBYIO, U JIOBOJIbHBIM aBTOBiazenen yexaa. C Tex Mop OTHOLIEHHE NepcoHana K Mropro crano coBceMm
ApyruM. Y OeUBIIUCH B €70 BBICOKOM IPO(QECCUOHATU3ME, JIFOIU CTAJIN MPOSBIATh YBAXKEHUE MPUCITYIINBATHCS



K €ro coBeTaM U pacnopsbkeHusaM. 1Ipu atom cam Mrope HuKorna ornasani KECTKUX MIPUKa3aHUM, IPEATIOYUTAS
y3HaTh CHayaja MHEHUE paOOTHHUKOB.

HOnus Toxe Hamua cnoco0 pemeHuss npoOiaeMbl paboThl ¢ MOAYMHEHHBIMU. OHa cTaja MpUIEPKUBAThCA
KECTKOTO CTHJIS YIIPABJICHUS U BBeJla CHCTeMy IITpadoB. 3a OM03/1aHUE WK 32 KypEHHE B HETIOJI0)KEHHOM MECTe
paOOTHUK JMINANCA YacTH 3apmiartel. M 3TO BO3bIMENO AEHCTBHE — TpPyAOBas AUCLUILIMHA 3HAYMTEIBHO
yiydmmiaack. Takum o0pa3oM, KaXAblii M3 CyHpyroB HAIIEN CBOM PHIYArd BO3JACHCTBUS Ha MEPCOHAJ, YTO
ITO3BOJIMJIO YCIIEIIIHO MMHOBATh KPU3UC BIIACTH.

Bonpocs! 1J1s1 pa6oTsl ¢ Kelicom

1. Kakoii Tum BJIaCTH UCIOJIb30BaAJI KXl U3 CYIIPYyTrOB?

2. Kakux cruneit ynpasnenus npuaepxusainucsk Urops u FOnus?

3. Kakue ctuinm 1uaepeTBa UCIOIb30BaJl KAKIBIA U3 CYNIPYTOB C TOUYKH 3PEHUS JBYXMEPHON TEOPUU JIUACPCTBA
brneiika u MoyTtona?

4. Koro u3 cynpyroB B OOJIbIIEH CTENIEHU MOYKHO Ha3BaTh JIMIEPOM?

5. Kaxk BBI gymaere, ueil Moaxo/1 K yIpaBiIeHHIO 0ojee d3PpPeKTHBeH?

6. IlpocnexxuBaeTcs M pas3zeieHue yrpasiaeHueckoro Tpyaa mexay Uropem u Onueit? Ecnu Obl Ha
NPEINPUSATHH CYIIECTBOBAIN (yHKIIMOHAIBHBIE OT/AEIBI, TO KAKOW OTAEI BO3TIIABHI ObI KaXKIbIi U3 HUX

- Kputepun onennBanusi: MakcuManbHOE KOJIMYECTBO HAOpAaHHBIX 0aJlIoB — §.

- 7-8 GanoB — B MOJHON Mepe JaHbl OTBETHI HAa BCE BOIIPOCHI JJIst paOOTHI C KEHCOB.
- 5-6 GanoB — 0OyYaromMIACS a1 OTBETHI HA 5 BOIIPOCOB IS PabOTHI C KecoM

- 3-4 6anna — oOy4arommiicst 1ain OTBETHI Ha 3-4 Bompoca it paboThl C KeHcoM

- 1-2 6anna — oOyyaromuiicst 1an oTBETH Ha 1-2 Bompoca i paboThl ¢ Keficom

- 0 GanoB — Kelic HE BBINOJIHEH.

3 Meroauyeckue MaTepuabl, ONpeAe/sOmue MPoueaypbl OleHUBAHUS 3HAHMI, YMEHHUH, HABBIKOB H
(11M) oNbITA AeATeJbHOCTH, XapaKTePU3YIOIIUX 3Tanbl GOPMHUPOBAHMA KOMIIETeHIU I
Texymmii KOHTPOJIb YCIIEBAEMOCTH ITPOBOAUTCS C UCIIOJIB30BAHNUEM OLIEHOYHBIX CPEJCTB, IPEACTABIECHHBIX B
1. 2 JAaHHOTO IPUJIOKEHUS. Pe3ylbTaThl TEKYIIET0 KOHTPOJIS T0BOAATCS 0 CBEACHUS CTYAEHTOB /10
MIPOMEXYTOYHOM aTTeCTalUH.
IIpomexyTouHas aTrecTanms IpoBOAUTCS B hopMe 3auéTa.

3a4€T TPOBOJUTCS O PACIUCAHUIO MPOMEXKYTOUYHOM aTTECTAIlMU B MUCbMEHHOM Buje. KomaumdecTtBo
BONpOocoB B 3amanuu — 3. IIpoBepka OTBETOB U OOBSABICHHE PE3yNbTATOB MPOM3BOAUTCA B JEHb 3a4éTa.
Pesynbrarhl arrecranuy 3aHOCSTCS B BEIOMOCTh M 3a4E€THYIO KHIDKKY CTyJeHTa. CTyJEeHTBHI, HE TPOIIEAIIne
MPOMEXYTOUHYIO aTTECTAllUI0 MO TpaduKy, AOKHBI JIMKBHAUPOBATH 33J0JDKEHHOCTh B YCTAaHOBIEHHOM
MOPSIIKE.



Ipuio:xkenue 2

METOIUYECKHUE YKA3AHUSA 11O OCBOEHUIO JTUCHUTIJIMHBI

VY4eOHBIM IIJIAaHOM IIPEyCMOTPEHBI CIEAYIOIINE BU/IbI 3aHATUI:

- JIEKLUU;

- IPAKTUYECKUE 3aHATHUS

B Xone NEeKIMOHHBIX 3aHATHUI paccMaTpUBAKOTCS TEOPETUUYECKHME U OpPraHU3allMOHHBIE OCHOBBI
MEHE)KMEHTa, JAl0TCAd PEKOMEHJAUUU JJI1 CaMOCTOSITENIbHOM PadOThl M IOATOTOBKE K IPAKTHYECKUM
3aHSTUSIM.

B xozme mpakTHuYecKMX 3aHATHUH YIIIyONSIOTCS M 3aKpEIUIIOTCS 3HAHUS CTYJISHTOB 1O Psny
PacCMOTPEHHBIX Ha JIEKLHUSIX BOIPOCOB, DPAa3BUBAIOTCSA HABBIKM PAa3pabOTKU YHIPABICHUECKUX pELICHUH.

ITpu MOATrOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIN CTYICHT JOJIKCH:

— U3Y4YUTh PEKOMEH/I0BaHHYIO YUeOHYIO JIUTEpaTypy;

— U3YYNUTh KOHCIIEKTHI JIEKLUH;

— IOJrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aEMOI TEME;

[To cormacoBaHuio ¢ mpenojaBaTeleM CTYJEHT MOXKET MOJArOTOBUTH JIOKJIAJ € Mpe3eHTauueil. B
IIPOLIECCE MOJATOTOBKU K IMPAKTUYECKUM 3aHATHUSAM CTYAEHTbI MOTYT BOCIOJB30BaThCS KOHCYJIbTAl[USIMU
IIpernoiaBaTels.

Bonpocel, He paccMOTpEHHBIE Ha JEKIUSIX M MPAKTHYECKUX 3aHATHUSX, JOJDKHBI OBITh H3Y4EHBI
CTYAAGHTaMH B XOJE CaMOCTOATeNIbHOM paboTel. KoHTpoas caMocTosTenbHONM paboThl CTYAEHTOB HaJ
yueOHOM  mporpaMMoil Kypca  OCyLIECTBIS€TCS B XOJe 3aHATUN METOIOM co0Oece0BaHus MU
MOCPEJICTBOM  TECTHpOBaHUS. B Xome  caMOCTOATeNbHOM  paboOTBl  KaXablii  CTyJIeHT  00s3aH
[IPOYUTATh OCHOBHYKD M II0 BO3MOXKHOCTH JOIOJIHUTEIBHYIO JIMUTEpaTypy IO M3Yy4acMOH TeEMe,
JIOTIOJIHUTh ~ KOHCHEKThl JIEKIUI  HEIOCTAIOIMM  MaTepuajoM, BBINMCKAMH M3  PEKOMEHIOBAHHBIX
MEPBOUCTOYHUKOB. BBIIeNUTh HENMOHATHBIE TEPMHUHBI, HAaWTH HX 3HAYEHUE B SHUUKIONEINYECKUX
CIIOBApSIX.

CTyaeHT JOKEH TOTOBUTBHCS K  MPEACTOSALIEMY  NPAKTUYECKOMY  3aHATHIO IO BCEM,
0003HaYeHHbIM B paboueil mporpamme AUCHUIUIMHBI BOIPOCaM.

JI1 MOATOTOBKY K 3aHATHAM, TEKYIIEMY KOHTPOJIIO U IPOMEKYTOYHON aTTECTALlMA CTYJIEHTBl MOTYT
BOCIIOJIb30BaThCsl 3JEKTPOHHO-OMOIMOTEUHbIMU cucTeMaMu. OOydaromuecs TakkKe MOTYT B3SThb Ha JOM
HEOOXOIMMYIO  JIUTepaTypy Ha  abOOHEMEHTE  YHUBEPCUTETCKOM OHOIMOTEKM WM BOCIOJIb30BaThCS
YUTAJIBHBIMU 3aJIaMU.



