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KA®EAPA OO0mmii ¥ cTpaTern4ecKuii MeHeIKMeHT
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Kypc 1

Bun 3anaruit VIl PIl Hroro
Jlexuun 2 2 2
TIpakTuyeckue 2 2 2 2
HWroro ayn. 4 4 4 4
KonTakTHas paboTa 4 4 4 4
Cawm. pabora 64 64 64 64
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 72 72 72 72

OCHOBAHMUME

Y4eOHBIi T1aH yTBEPKIeH YIEHBIM coBeTOoM By3a oT 28.03.2023 mpoTtoxon Ne 9.

[Iporpammy coctaBui(u): a.3.H. , npod., umutpuaan H.A.
3aB. kadenpoii: k.3.H., noi. ['onuaposa C.H.

MeTou4eckuM COBETOM HaIlpaBIICHUS: J1.3.H., Ipod., [Tucapesa E.B.



1. HEJIX OCBOEHUSA JUCHUTIINHBI

1.1]ocBOeHHE METOIOJIOTHH CUCTEMHOTO MOJX0/Ia B CTPATETHUECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETUH
JNeHCTBUI

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-1:Cnoco0eH ocylecTBJIATh KPUTHYECKUIA aHAIU3 NP00JIeMHBIX CUTYallHii HA 0CHOBE CHCTEMHOI0 MOAX0/1a, BLIPa0aThIBATH
cTpaTeruo AeicTBuii

OIIK-4:Cnoco6eH NpUHUMATH YKOHOMHYeCKH H (HHAHCOBO 000CHOBAHHbIE CTPaTerHYecKHe yipaBJjeH4YecKUue peleHns B
npodecCHOHATBHOM 1eSITeJIbHOCTH;

B pe3yjabTaTe 0CBOCHUS QM CHHUIIJIMHBI oﬁyqamumiim JOJIZKCH

3HaTh:

OCHOBaHHbIE Ha CUCTEMHOM aHAJIN3€ COBPEMEHHBIE MTOJXO0bI K U3YUEHHIO IIPOOIEMHBIX CUTYallUil, a TaK:Ke HHCTPYMEHTHI pa3paboTKu
CTpaTeryii, OpUEeHTUPOBAHHBIX Ha pa3pelieHne NpoOIeMHbBIX CUTyaluii (cooTHeceHo ¢ uHaukaropom YK-1.1);
DKOHOMHYECKHE M (PUHAHCOBBIC HHCTPYMEHTHI Pa3pabOTKH yHIPaBICHYECKUX PEIIeHUH (cooTHeceHo ¢ nHankaropom OIIK - 4.1)

YMmeTn:

Hcnonb30BaTh OCHOBAHHbBIC HA CHCTEMHOM aHaJIN3€e COBPEMEHHBIE MOIXO0/IbI K U3YUICHHIO TPOOIEMHBIX CHTYAIIHH, a TAK)KE HHCTPYMEHTBI
pa3pabOTKH CTpaTerhii, OpHEHTHPOBAHHBIX Ha pa3peleHne MpoOIeMHBIX CHTYyaIMii (COOTHeCEHO ¢ nHauKkaropom YK -1.2);

[TpuHAMATH OPraHU3AIOHHO-YIIPABICHIECKUE PELICHHs B chepe SKOHOMHUKH 1 (PHHAHCOB, HCIIONB30BATh PA3TMIHBIC METOIbI PEATU3ALIUH
pelenuii Ha pakThke (cooTHeceHo ¢ nHaukaropom OIIK - 4.2)

Baanern:

MIPAKTUYECKOW peann3aliii OCHOBAHHBIX HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTHPOBAHHBIX HA Pa3pellICHHE MPOOIEMHBIX CUTYalunii (cOOTHeCeHo ¢ nHaukaTtopom YK-1.3)
HaBblkaMu MO/IeNMPOBaHHS CHCTEM M TIOMCKA CII0KHBIX OPraHU3allIOHHO-YIIPaBICHYECKUX peleHni (cooTHeceHo ¢ nHaukaTopom OIIK -

4.3).

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJIMHBI

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Kommnerten- Jlutepatypa
| 3aHATHA Kvpe UMM

Pa3nen 1. MeTono0Ji0rusi CHCTEMHOI'0 IIOAX0/a B
ylnpaBJeHHH
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Tema 1. OOmmias XapakTepUCTUKA CUCTEMbI YIIPABICHUS
opraHu3amuen.

[Ipenmer yueOHOM TUCUMIUINHBI, OCHOBHOE COJIEpXKaHUE,
CTPYKTYpa M HOCIEeI0BATEILHOCTD U3JIOKEHHS MaTepHraa.
B3anMoCBA3b TEM ¢ LESIMU U 3a]la4aMK JUCLIUTLTHHBL.
Meroaudeckue MaTepraibl 1 PpEKOMEHAAIHN.

OcHOBBI Teopuu cucteM. [ToHsTHS, XapaKTepu3youye
cTpoeHre U GyHKIHOHUpOoBaHUe cucteM. Kitaccudukanus u
3aKOHOMEpHOCTH cucteM. PopManr30BaHHBIE MOJIENN
CHCTEMHOTO aHaJIN3a.

Tema 2. MeTo b CHCTEMHOTO aHaJIM3a B U3YYEHUU
pOOJIEMHBIX CUTYallUi B YIIPaBICHHH.

MonenupoBanue GyHKIMOHUPOBaHUs cucteM. JInHeiiHble u
HeJIMHEWHBIE MOJEIH.

Mertob! oucka cioxHbIX npodsiem. [Tanopama MeTo10B
PpEeLIeHUs CIIOXKHBIX pobuieM. Mcnonb30BaHie CHCTEMHOTO
aHaNM3a B CTPATETHYESCKOM TIAHUPOBAHUH U YIIPABICHUM.
Tunel opranu3zaiuii. OcOOEHHOCTH CHCTEM YIIPABIICHHUS.
VYrpasisiomas 1 yupasiisieMasi CHCTEMBI, 0COOEHHOCTH
B3alMOJEHCTBHUSL.

Tema 3. Ctpykrypa OusHec-cTpaTeruu. Pa3padoTka
Ou3Hec-cTpaTeru U GYHKIUOHAIBHOU CTPYKTYPBI
yrpasieHust koMnanue. CHCTEMHBIN TTOIXO0/1: B3aUMOCBSI3b
KOMIIOHEHTOB CTPATETHYECKOTr0 aHaIN3a.

Br100p HarmpaBieHU esITeIbHOCTH KOMITAaHHH,
KOPIIOpaTHBHAS CTPATETHs, KaK HHCTPYMEHT PEBU3UH
HaIpaBJIeHU IeSTENFHOCTH KOMITaHHU.

Tema 4.Pa3zpaboTka CTpYKTYpbI CTPaTErn4ecKOro aHaju3a.
B3anMocCBs3b KOMIIOHEHTOB CTPATErHIECKOTO aHaJIH3a.
OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOT'O aHAJIN3A.
Unentudukams HandoIee HHTEHCUBHO M3MEHSIOLINXCS
KOMITOHCHTOB BHEIITHEH CPebl, OILIEHKA UX B3aMMOCBS3H C
JOPYTAMH dJIeMeHTaMH. MeToIbl KOHCTPYHPOBAaHUS
CIICHapHEB.

/Jex/

VK-1 OIIK-4

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CucreMHBIH aHaIKU3 KaK METOAOJIOTUS PELIEHHs IpoOIeM
CHCTeMHBIH aHAN3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX
HCCIeIOBaHuHT

Knaccuguxanus mpo6iem Mo CTENEeHH UX CTPYKTypPHU3alUU
ITpuHLUIE] pelIeHks XOPOILO CTPYKTYPH30BaHHBIX IPOOIEM
/Cp/

YK-1 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIUIIB PEIICHHsT HECTPYKTYPHU30BAHHBIX MPOOIIEM
IMpuHIUIIEL penieHns c1ab0CTPYKTyPU30BaHHBIX IPOOIEM
OcHoBHble 3Tansl 1 Metoasl CA /Cp/

YK-1 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npennoutennit JIIIP u cuctemusIil nogxon k
MpOLECCY MPUHATHUS PELLICHHI

Pa3BuTHe cucTeMHbIX NpeAcTaBIeHUN

CHCTEeMHOCTh MPAKTUYECKOM AesrenbHocTH /Cp/

10

YK-1 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
JI2.4 J12.5

1.5

Knaccugukanus mpo6iem, BOSHUKAIOINX P PeTH3aLUH
YIIpaBICHUIECKON JIeaTenbHOCTH. [Ipo6ieMsl cTpyKTypHOH,
(GyHKIMOHABHOM U cTpaTernueckoit npupoast. /Cp/

YK-1 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Pa3znes 2. UHCTpYMeHTBI CTPaTerH4ecKoro ynpasJjieHus




2.1

Tema 1. CucTeMHBIH, NPOLIECCHBIN U CUTYAILIMOHHBINH TIOAXO0/] B
ynpasieHud. VaeHTnuKays NpUHIHIIOB YIPABICHNS]
N3y4aeMbIMH CHCTEMaMHU.

Tema 2. Knaccudukariust 1 3akOHOMEPHOCTH
(hyHKUNOHUpPOBaHHUS cucTeM. Brienenue crnenupuueckux
XapaKTepUCTUK HcCIelyeMON CUCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MPOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN TIpU
MPOEKTHUPOBAHUH U aHaNM3€e (YHKIMOHUPOBAHHUS CHCTEM.
(pabora Bemosnusiercs B LibreOffice).

Tema 4. MeTo/1pI TOKCKA CIIOKHBIX TIpoOiieM. Mcnosp3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM yIpaBICHUS.
WnenTudukanus v aHaIu3 yIpaBIsOLICH U yIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN MX B3aUMOAEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHANBHOM CTPYKTYPHI YIIPABICHUS KOMITAaHHUEH.
VYpaxxuenue.

Tema 6. BeiOop HampaBiieHHH AESTSILHOCTH KOMITAHUH,
KOPIIOpaTHUBHAs CTPATETHsl, KAK HHCTPYMEHT PEBU3HH
HalpaBJIeHUH AEATeIIbHOCTH KOMIIaHUHU. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Unentudukanus HanboIee HHTEHCUBHO
W3MEHSIOIMXCSl KOMIOHEHTOB BHEIIHEH CpeJibl, OI[EHKa UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMHi. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, PYHKINOHATIBHBIX
CTpaTeruii ¥ OU3HEC-CTPATErHU B YCIIOBHUAX HCIOJIb30BAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TIp/

VK-1 OIIK-4

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHeHuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasareny aganTHBHOCTH
¢dupmsr. /Cp/
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VYK-1 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CrieHapHbIii aHANM3 M CLIEHAPHOE IUTAHUPOBaHue. MeTobI
CLICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEruy Ha OCHOBE PE3yJIbTAaTOB CIIEHAPHOTO
ananusa. /Cp/

VK-1 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OusHec-
crpareruu. ViHHOBauMoHHbIe HOPMBI GH3HEC-MOIENeH.
Wunosarmonnas tpanchopmarms Ousnec-monenei. /Cp/

12

VYK-1 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

VYK-1 OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJICTB

Crpykrypa U cofepxanue (HOHAa OLIEHOUHBIX CPEJCTB I IPOBEACHUS TEKYIIEH U IPOMEXYTOUHOH aTTeCTalluy IPeICTaBIIECHb] B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAMYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHUE JUCHUITINHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnnu-Bo




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

JI1.1 |Beprunec D. B., asrsu |Ctparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKuit https://biblioclub.ru/inde
A. B., Jlapuonos A. C., roCyJapCTBEHHBIHN x.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222

CTATHCTHKH U HEOTPaHHYCHHBIH TOCTYI
ua(opmarnky, 2007 JUTA 3pCTHCTPHPOBAHHBIX
MOJIB30BATENEH
JI1.2  |Bnosun B. M., CypkoBa | Teopust CHCTEM U CUCTEMHBIH aHANN3: y4eOHHUK Mocksa: 13narenscko- http://biblioclub.ru/index.
JI. E., BamentuHoB B. A. TOProBast KOPIOPAITHS php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTPaHHYEHHBIH TOCTYIT
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei

JI1.3  |Cuuu, B. A., Cunny,  |Teopust CHCTEM U CUCTEMHBIHM aHaIU3: yueOHOE Tomck: Tomckuit http://www.iprbookshop.
M. II. rnocodue rOCyIapCTBEHHBII ru/13987.html

YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYII
YIIPaBIeHNs U UL 3apETUCTPUPOBAHHBIX
paxuosIeKTporuKH, 2011 nonb3oBatesei

JI1.4 |Apecesuunkos, B. A., |Crparernueckoe ynpasieHue opranusanueii: yae6Hoe|Caparos: Aii [lu Dp Meaua, | http://www.iprbookshop.
3y0KkoB, A. b. nocoGue st TIOArOTOBKHU K 3K3aMeHy (3auery) 2015 ru/31948.html

HEOTPaHUYEHHBIN TOCTYTI
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonoiHUTEIbHASN JIUTEPATypa
ABTOPBI, COCTaBUTENIN 3arnaBue W3znarenbcTBo, IO Konunu-Bo

JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.

A.T., Antunos K. B., |maructpos php?
Bparun H. 1., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
UL 3aPETUCTPUPOBAHHBIX
oJib30BaTeneit

JI2.2 |Beprunec, 3. B., CTparern4eckoe ynpasjieHHe: TPaKTHKYM MockBa: EBpazuiickuii http://Amww.iprbookshop.
HastsH, A. B., OTKPBITHIH HHCTUTYT, 2007 ru/10904.html
Jlapmnonos, A. C., HEOTpaHMYCHHBIN JOCTYI
Marseenko, M. 0. JUISL 3aperuCTPUPOBAHHBIX

oJib30BaTeneit

JI2.3 |Ceknerora, H. H., CHCTeMHBI aHaI3 ¥ IPUHATHE perneHnii: yueOnoe |Camapa: [ToBomKCKHiA http://Amww.iprbookshop.
Tyuxona, A. C. nocobue TOCYIapCTBEHHBIIH ru/75407.html

YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJI30BATEIEH

J12.4 [Paxumosa, H. H. VHpapieHne pUCKOM, CHCTEMHBIH aHAIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.

MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII ru/78850.html
yausepcureT, ObC ACB, HEOTPaHUYCHHBIIT JOCTYII
2017 UL 3apETUCTPUPOBAHHBIX

oJib30BaTenei

2.5 JInnepcTBO U MEHEKMEHT: HaydHO-IIpakTHyeckuit  [MockBa: KpeaTtuBHast https://biblioclub.ru/inde

KypHAI: )KypHAI

9KOHOMHUKa, 2018

x.php?
page=book&id=561506
HeOFpaHI/I‘{CHHHﬁ JAOCTYII
JUISL 3aPErUCTPUPOBAHHBIX
M0JIb30BaTeNen

5.3 IIpodeccuonanbHbie 6a3bl AAHHBIX U HHGOPMALIMOHHBIE CIIPABOYHbIE CHCTEMbI

UCC "KoncynprantlInroc"

NCC "Tapant" http://www.internet.garant.ru

Basa craructudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOro odecreveHust

LibreOffice




5.5. YueGHo-MeTOANYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

Ilpr HEOOXOAUMOCTH IO 3asBICHHIO OOYYArOMIErOCs ¢ OIPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS M BOCTIPUATHS HHGOPMAIMK. J[JIs ULl ¢ HAPYIICHUAMH 3PCHHUS: B
¢dopme aynnodaiina; B neyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HApYIICHUSMH CiiyXa: B (popMe DIIEKTPOHHOTO JIOKYMEHTA; B
neyatHo# (opme. st U ¢ HAPYIICHUSIMU OTIOPHO-/IBUTATENBHOTO amnmnapara: B GopMe dJIeKTPOHHOTO JOKYMEHTA; B IIEYaTHOH (hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JUCITUIIJIMHBI (MOY JIS1)

IMomemnenus a7st NpOBEAECHHS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBaHBI HEOOXO0IMMOM
CHENUANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUYECKUMH CPEJICTBAMHU OOYUEHHS: CTOJIbI, CTYJIbS, IEPCOTHAIBHBIN
KOMITBIOTEP/HOYTOYK(IIEpEHOCHOM), SKpaH/ MHTEPAKTHBHAS J1I0CKA, IPOEKTOp. JIJis MpoBeieH!S JICKIIMOHHBIX 3aHATHH UCTIONIB3YeTCs
JIEMOHCTPALMOHHOE 000pYyAOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA 1JIAA OBYYAIOIIIAXCA IO OCBOEHHIO JTUCIUIIJIMHBI (MOLY JIS)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITINHBI.




®OH/J OONEHOYHbLIX CPEACTB

MO JUCHUTIJINHE
((CHCTeMHbIﬁ MOJAX0/A B CTPATCINYCCKOM VIIPDABJICHUN))

[Tpunoxenue 1

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OlleHUBAaHUS KOMIIETEeHIMI HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMS, ONNMCAHUE IIKaJ OLleHUBAHUA

1.1 IToka3aTeu U KPUTEPUH OLCHUBAHUSA KOMIIETCHIINIM:

3VH, cocrasasroniue
KOMIICTCHIIUIO

Tlokazarenu
OILICHUBAaHUA

Kpurepuu onieHuBanus

CpenctBa
OLCHHUBAHUA

VYK-1: CriocobeH ocyniecTBIsATh KPUTHUECKUI aHAIN3 TPOOJIEMHBIX CUTyalluii HA OCHOBE

CUCTEMHOTI'0 II0JIX0/1a, BbIPA0AThIBATh CTPATETHIO ACHCTBUM

3HaTh ocHOBaHHBIE Ha | Crienuduka KpamudummpoBannas Bompocsr k
CHUCTEMHOM aHaJIM3€ | COBPEMEHHBIX OLICHKa MpeumymiecTB U | 3auery (1-20)
COBPEMEHHbBIE IIOJIXOJIOB K U3YUEHUIO | HEIOCTATKOB KayKJ0T0 P - pedepar
HOJXO0/bI K U3YUYEHHUIO | IPOOIEeMHBIX oJIX0a U MHCTpyMeHTa; | (Moayns 1,
POOJIEMHBIX CUTYyalUil, KOTOpbIE MOJIHOTA U TeMbr 1-3,
CUTYallUi, a TaKxkKe MOTYT MCIIOJIb30BaThCsl | COAEPIKATENBHOCTh Monyis 2,
UHCTPYMEHTbI 111 pa3paboTKH OTBETAa; YMEHUE TeMbl 1-4)
pa3paboTKu CTpaTeruii, IPUBOAUTH IIPUMEPBHI;
CTpaTerui, OpUEHTUPOBAHHBIX HA | COOTBETCTBUE
OPUEHTUPOBAHHBIX Ha | pa3pelicHHe IIPEICTAaBICHHON B
paspenieHue MIPOOJIEMHBIX 0TBeTax UHPOpMaIIH
poOJIEeMHBIX CUTYaluH, MaTepHuagam JeKIUN U
CUTyaruin 0COOEHHOCTH y4eOHOM TUTepaTyphl,
COOTBETCTBYIOIIUX CBEICHUSM U3
CTpaTEernyecKux MH(OPMALIMOHHBIX
UHCTPYMEHTOB pecypcos MHTepHeT;
L[eJIeHANPaBICHHOCTh
MOUCKa U 0TOOpa; 00beM
BBITIOJTHEHHBIX pabOTHI (B
IIOJIHOM, HE IIOJIHOM
00bemMe)
Ywmers - DddexTrBHOE OO60CHOBaHHOCTH Bomnpocsl k
HCII0JIb30BaTh IIPUMEHEHNE OKHJaeMOM 9K3aMEHY
OCHOBaHHEBIC Ha COBPEMEHHBIX s dexTuBHOCTH MeTOI0B | (21-39)
CHCTEMHOM aHaJM3€ | MOJXOJOB K M3YUEHHUIO | McclieoBaHus ¢ yuetoM | P - pedepar
COBPEMEHHBIE MPOOJIEMHBIX cnenuduky uzydaembix | (Moayns 1,
MOJIXO/Ibl K U3YUEHHIO | CUTYyalui, KOTOpbIE OU3HEC-TIPOLIECCOB, Tema 4-7,
pOOJIEMHBIX MOTYT HCIIOJIb30BaThCs | MOJTHOTA aHAIMTHYECKUX | Monyib 2,
CUTYallHil, a TAaK¥Ke TUTs pa3paboTKu MaTepHaJIoB, TEMBI 5-7),
UHCTPYMEHTHI CTpaTerui, XapaKTEepU3YIOIINX Keiic-3amaua
pa3paboTku OpPUEHTHUPOBAHHBIX HA | PE3YJIbTATHI 1
CTpaTerui, paspelieHue IIPOBEJIEHHOTO
OpPUEHTUPOBAHHBIX Ha | IPOOIEMHBIX UCCIIETOBaHUS
paspeleHue CUTYalluH, a TAK¥Ke BBIOMPAaEMBIX
poOJIEMHBIX COOTBETCTBYIOLIUX
CUTyaluin CTpPaTErnYeCcKux

WHCTPYMEHTOB




Bnagets - Brnaneer HaBbikamu D¢ dexkTuBHOCTH Bomnpocer k
PaKTUYECKON MIPAKTUYECKON BbIOMPAEMBIX METOJIOB 9K3aMEHY
peanu3anueit peanu3anum MPAKTUYECKON (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3anuu Kelic-3anaua
CHCTEMHOM aHAJHM3€ | MOJXOJOB K M3YYCHHUIO | COBPEMEHHBIX MOJX0M0B | 2
COBPEMEHHBIX POOJIEMHBIX K U3y4EHHIO TPOOJIEMHBIX

HOAX0J0B K CUTYyalUil, KOTOpPbIE CUTYyalUil, KOTOpPbIE

U3y4ECHHIO MOTYT MCIIOJIb30BaThCsl | MOTYT UCIOJIb30BATHCS

poOJIEeMHBIX pa3paboTKu CTpaTeruii, | pa3paboTKH CTpaTerui,

CUTYallUi, a TaKxKe OPHEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB pasperieHue pasperieHue

pa3paboTKu POoOJIEMHBIX poOJIEMHBIX CUTYaIlUH, a

CTpaTerui, CUTYaLNA, TaKxe

OPUEHTUPOBAHHBIX HA | 0COOEHHOCTH COOTBETCTBYIOLIUMHU

paspeuieHue COOTBETCTBYIOLIHX CTpaTETH4YEeCKUMU

poOJIEeMHBIX CTpaTEeruuecKux UHCTPYMEHTaMHU

CUTYyalun UHCTPYMEHTOB

OIIK-4: CnocobeH npuHUMAaTh SKOHOMHYECKU U (UHAHCOBO OOOCHOBAHHbBIE

OpraHU3alMOHHO-YIIPABJIEHYECKUE PEIICHUS B TPO(PEeCCHOHAIBHOM 1€ATENbHOCTH U HECTU
32 HUX OTBETCTBEHHOCTb;

3unatb sxoHoMuueckue | CoBpemennble Metoabl | KBanudunupoannas Bompocsr k
U (UHAHCOBBIC Y UHCTPYMEHTHI olieHKa npeumyiinectB 1 | 3auety (1-20)
METOJIbI U W3Y4YEeHHUS TPOOTIEMHBIX | HEIOCTATKOB KaXKI0TO P - pedepar
UHCTPYMEHTHI CUTyalui, KOTOpbIE noxxoaa U uHcTpymMenrta | (Momyns 1,
pa3paboTku MOTYT UCIIOJIb30BAThCS | PU NPUHATUU PEUIeHUs; | TeMbl 1-3,
YIIPaBJICHYECKUX 111 pa3paboTKH MOJTHOTA U Monys 2,
pelieHui OpraHMU3aIMOHHO-YIIPa | COAEPKATETHLHOCTD TeMbl 1-4)
BJICHUECKHE PEIICHHI, | OTBETa Ha BOIIPOCHI
OpPHEHTUPOBAHHBIX HA | 3aYeTa; yMEHUE
paspelieHue MIPUBOJIUTH TIPUMEPHL;
POOJIEMHBIX COOTBETCTBHE
CUTyaLui. MIPEACTABICHHON B
oTBeTax HHQPOpMAIIH
MaTepHuaiam JIEKIUHN 1
yueOHOI TuTeparypsl,
L[E€JIeHANPaBICHHOCTh
MIOMCKA U 0TOOPA;
YMeTh npuHUMaTh DddexTrBHOE OO60CHOBaHHOCTH Bomnpocsl k
OpPraHU3alMOHHO-YIIP | CHCTEMHOMN OKU1aeMon 9K3aMeHy
aBJICHUCCKHE MIPUMCHCHHE addextuBHOCTH MeTO10B | (21-39)
peueHus B cepe COBPEMEHHBIX METOJIOB | IPUHATHUS P - pedepar
9KOHOMHKH U TIPUHSATHUS pEIICHUH, opraHu3anonHo-ympasn | (Momyns 1,
¢uHaHCOB, KOTOPBIE MOTYT CHUECKHUE PeIIeHHs C Tema 4-7,
UCIIOJIb30BaTh HCIIOJIb30BATHCS ISt Y4eTOM crieuupuKu Mopyns 2,
pas3JInYHbIE METOIbI CTpaTEru4ecKoro U3y4aeMbIX TeMBbI 5-7),
peanu3anuy pelieHui | yrpaBJIeHUs, OM3HEC-TIPOIIECCOB B Keiic-3agaua
Ha MPaKTHUKE ¢uHaHCOBOE U Kelic-3a/1a4ax, 1
HKOHOMHYECKOE
000CHOBaHUE

MIPUHSATOTO PEIICHHUS,




Bitaners HaBbIKaMU Bitageer HaBbIKaMu D¢ dexkTuBHOCTH Bompocs k

MO/ICTTHPOBAHHUS aHanmM3a MpoOJIeMHOM | BRIOMPAEMBIX METO/IOB IK3aMEHY
CHCTEM U MOHCKa CHUTYaIllH, IPUMEHSET | aHaKu3a MpoOIeMHON (40-50)
CIIOXKHBIX METO/IbI BEIOOpa CUTYyaIlU U Keiic-3amaua
OPraHU3alMOHHO-YIIP | OPTaHU3AIMOHHO-YIIPa | MPAKTHYCCKOM 2
ABJICHYCCKUX BIICHYECKHX PEIICHHH, | peanu3amuu
perieHuit HaBBIKAMH UX COBPEMEHHBIX MOIX0I0B

[PaKTHYECKOM K TIPUHSTHS

peanu3aiym, KOTopble | OpraHu3alOHHO-YIIPaBI
MOTYT HCIIOJIb30BAThCSl | EHUECKUE PELICHU,

U1 pa3paboTKu W3YYEHHIO MPOOIEMHBIX
cTpaTerui CUTYallUi, KOTOpPbIE
MOTYT HCIIOJIb30BaThCS
JUTSL pa3paboTKH
CTpaTerum

1.2 [lIkanel OLIECHUBAHUS:

Texkymuii KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUYHAsl aTTECTallUs OCYIIECTBIISIETCS B
paMKax HaKOIMUTEIbHOUN 0aIbHO-PEUTUHTOBOM cucTeMbl B 100-0amibHOM mIKase:

- 50-100 6ammoB (OIIEHKA «3a9€T)

- 0-49 GanoB (oIIeHKa «HE3a9ET)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUA WJIU HWHble MaTepuasibl, HEOO0X0AUMble AJIs
OLleHKM 3HAaHMH, YMEHUHM, HABBIKOB U (WI4) omnbiTa [AeATeJbHOCTH,
XapaKTepu3ywINUX 3Tanbl (pOPMUPOBAHUA KOMIETEHLUW B MPOIECcCe OCBOEHHUS
o06pa3oBaTeJbHON NPOrpaMMbl

BOl'lpOCbl K 3a4€Ty

10 JTUCHUITJINHE «CucreMHBIN IIOAX0d B CTPATCTUYCCKOM VIIPABJICHUN )
(Haumenosanue OUCYUNIUHbL)

DTarnbl pa3BUTHUS PHIHKOB, UX OCHOBHBIE 0COOEHHOCTH.
OCOo6EHHOCTH CUCTEMHOT'0 TOX0/1a B YIPABJICHUU.
Br16op HampaBiieHUs] CTPaTErHYeCcKOro Pa3BUTHS OM3HECA.
@DaxTOphI MPUBIEKATEILHOCTH PHIHKOB C TOYKHU 3PEHHS pOCcTa OM3HECa KOMITaHUU.
OcHOBHBIE 3Tarbl PazpabOTKH KOMIUIEKCA CTPATETUH KOMITAHHH.
CucTeMHBI, TPOIECCHBIN M CUTYAIIHOHHBIN MMOAXO0/IbI B YIIPaBICHUU.
Pois crcTemHOr0 ananm3a B mporecce pa3paboTKH KOMIUIEKCa CTpaTeTHil KOMIIaHHH.
Teopus cucrem. Knaccudukanus cucrem.
[Tporao3upoBaHue pa3BUTHS CUTYallMy Ha PHIHKE HA OCHOBE CIIEHAPHOTO aHAITN3a.
0. JIeKOMITO3HIIHS CTPATETUYECKUX IeNIel KOMITaHUH.
11. CtpyKTypa CTpaTernuecKoro aHajnsa.
12. Ponb  cTepKHEBBIX KOMIIETEHIIMH KOMIIAaHUW B (OPMHUpPOBAHHH YypPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.
13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEH YaCTH CTPATETHUYECKOro aHaIN3a.
14. HectpykTypupoBanHble U c1ab0 CTpyKTYpHUpPOBaHHBIE TPOOIEMBI.
15. Crparerndeckue rpynibl KOHKYPUPYIOIIUX KOMIIAHUI; aHAIU3 CTPATETMYECKUX TPYII.
16. Pa3pabotka u ananm3 Owu3HeEcC-TUIAHOB. bH3HEC-TUIAHMPOBAHHE B COBPEMEHHBIX
POCCHUICKHUX KOMIIAHUSIX.
17. CoBpeMeHHBIE  TOAXOABI K  PEIICHWI0  HECTPYKTYpUPOBAaHHBIX M CJIabo
CTPYKTYPUPOBAHHBIX MTPOOIIEM.
18. CerMeHTapHasi CTpYKTypa pbIHKa, METOJIbI BLIOOPA IIETIEBBIX CETMEHTOB.

RBOoo~Noa~LONE



19. Crpareruu KOMIaHUH-TUAEPOB PhIHKA U IPETEHICHTOB Ha JIMJIEPCTBO.

20. CucTeMHBII aHAU3 B U3y4SHUU TPOOJIEMHBIX CUTYyalluil B YIPaBJICHUU.

21. Crpareruu KOMIaHUK-TIOCIICIOBATEICH W KOMITAHHMM, OPUCHTHPOBAHHBIX Ha PaboTy B
HUIIIE.

22. OneHka KOHKYPEHTHBIX MPEUMYIIECTB M KOHKYPEHTHON MO3UIIUN KOMITAHUU.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24, Nnentudukanus  cTpaTermyeckuxX  IMO3MIMA ~ KOMIAHWW,  BBIOOP  THUIOBOU
OW3HEC-CTpaTeTuu Ha OCHOBE MCIOJIb30BaHus MaTpuilbl M. [Toprepa.

25. JluHelHbIe U HEJTMHEWHbIE MOJENU B aHaNIM3e (PYHKIIMOHUPOBAHUS CUCTEM.

26. dopMUpPOBaHKE CTEP)KHEBBIX KOMIIETCHIIMI KOMIIAHUU.

217. [IporHo3upoBaHue U CliEHAPHBIN aHAU3: 0COOEHHOCTH METOIOB.

28. Bei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHAIW3a, pa3INYHbIC
MTOJIXOJIBL.

29. Metoabl ananu3bl GaKTOPOB, H3yYaeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekiuii pakTopoB, H3y4aeMbIX MIPH MPOBEACHUHU CIICHAPHOTO aHAIH3a.

31. KonctpyupoBaHnue crieHapueB MpH MIPOBEACHUH CLIEHAPHOTO aHATIN3a.

32. buzHec-Moaenu, MHHOBaIMOHHBIE GOPMBI OM3HEC-MOICIICH.

33. MarpudHbie ”HCTPYMEHTHI pa3padOTKK KOPIOPATUBHOM CTpaTETHH.

34. MatpuyHble UHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue Ou3Hec-mMoenei, ncnoip3opanue PEST-ananmsa.

36. Wnentudukanus npaiiBepoB pa3BUTH CLIEHAPUEB MIPH MIPOBEICHUH CLIEHAPHOTO aHATTN3a.

37. WnenTudukamys v aHaau3 HEONPEACICHHOCTEH PH MPOBEJCHUN CIICHAPHOTO aHAIM3a.

38. WNurepnperanus pe3ynbratroB PEST- ananu3a.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HEONpeAeaeHHOCTH/VIHTeHCHBHOCTD BIMSTHUS Ha
OU3HEC» IPU MTPOBEICHUU CIICHAPHOTO aHATH3a.

40. Kommonentsl meroauku LIPSOR, ncmosb3yeMoit mpu mpoBeACHUH CIICHAPHOTO aHATN3a.

41. HcTounuku monydeHuss NEPBUYHOM M BTOPUYHOM HMH(POpPMAIMHM TMPU MPOBEICHUU
WCCJICIOBAHUM PHIHKA.

42. KauecTBeHHBIE HCCIIeIOBaHMSI IPU MPOBEACHUN UCCIIEIOBAHUM PHIHKA.

43. [TonsiTe KOHKYpEHTHOM cTpaTeruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIMH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KomnnuecTBeHHBIE METO/IBI IPH MPOBEACHUN UCCIICIOBAHUN PBHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI U CTPYKTYpPa aHKET.

47. [lepBuuHas u BropudHasi UH(GOpMAIIHs B OIIEHKE CTETIEHH MTPUBJIEKATEIbHOCTH PHIHKOB.

48. Poins crierapHOTO aHaNM3a B MpoIecce BHIOOPA HANPABICHUH CTPATETHUECKOTO Pa3BUTHSI
KOMITaHUH.

49. MeToapl ClIeHapHOTO aHAJIH3a.

50. OCHOBHbIE KOMITOHEHTHI CIIEHAPHOT'O aHAJIM3a.

Kputepuu oneHku.

3aueTHBIN OWIIET COCPIKHUT TPH BOTIPOCA: JIBA TCOPETUICCKUX M OJHMH IMPAKTUICCKONW HAIIPABICHHOCTH IS
OLICHKH BJIAJICHHS] HABBIKAMU CUCTEMHOT'O MTOJIX0/Ia B CTPATETUYECKOM YIIPABICHUH.

- 50-100 OammoB (OlEHKa «3a4yeT») - HM3JIOKEHHBIM MaTepral (PaKTHYeCKH BepeH, HAMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00bEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca TEeSIMH W 3aJladaMH OOYYCHWS; NMpaBUIbHBIC, YBEPEHHBIC ICHCTBHS 1O MPHUMEHECHUIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JIOKEHHWE MaTepuaia MpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 6amnoB (OlLIEHKA «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3J1araeMoro BOIPOCa, HEYMEHHE MPUMEHSTh 3HAHUS Ha NMPAKTUKE, HEYBEPEHHOCTh H
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENbHBIE U HABOSIINE BOTIPOCHD».

Keiic-3agaua

IO JUCHUITIINHE! «CucTeMHBIA IOIXO0/I B CTPATETHYSCKOM YIIPABICHUMY
(HaMMEHOBaHUE JTHCIUILINHEI)




Keiic 3agaua 1.

Bel - Bmameneny W reHepaNbHBIA JUPEKTOP COBPEMEHHOTO POCCHHCKOTO MAITMHOCTPOUTEIHLHOTO
peANpUsITHS, IMOCTAaBJISAIOLIETO o0opyioBaHuE JULST HedrenepepadbaThIBAIOIINX 3aBOJIOB i
cenbxo3npeanpusatuid. [lanaemust BeI3Basia pa3BUTHE CYIIICCTBEHHBIX M3MEHEHUN Ha BaIllUX IIEJICBBIX PBIHKAX, U
3TO TOOYXKIAeT Bac 3ayMaThCsl O TIEPECMOTPE OCHOBHBIX HANPABIICHUH JIEATEIBHOCTH BAIIETO MPEAPHUSITHL. .
Ha cnenyromeit Henene HauMHACTCS €XETOTHBIM IMPOIECC CTPATETHYECKOrO TUIAHMPOBAHUS JACSITCIBHOCTH
MPEAIPUATHUSA.

1. TlepeuncnuTe OCHOBHBIE JJIEMEHTBHI, KOTOpbIE BBl OyJET OICHUBATh MPU TMPOBEICHUU OLCHKH
HepCHeKTI/IBHOCTI/I HaHpaBJIeHI/If/'I ACATCIIBHOCTHU HpCI[HpI/ISITI/ISI.

2. OnummTe CTPYKTYpy Tmporecca (TOCIeIOoBaTEIbHOCTh JTAloOB) IMpoIecca MPOBEICHHUS OICHKH
HepCHeKTI/IBHOCTI/I HaHpaBJIeHI/If/'I ACATCIIBHOCTHU HpCI[HpI/ISITI/ISI.

Keiic 3agaua 2.

Bel - Biameneny W reHEpaJbHBIA JHUPEKTOP AaNTEYHOW CeTH (HEeCTeIHaTM3UpPOBAaHHBIC AaNTeKH),
PaCIOJIOKEHHOM B TOPOJIe ¢ MUJUIMOHHBIM HACEJICHHEM; B COCTAB CETH BXOJUT 87 anTeK, MPEeUMYIIECTBEHHO,
PacmoJIOKEHHBIX B CHAIBHBIX pailoHax ropoja U HEMoAaJIeKy OT KPYIHBIX JIeueOHbIX yupexaeHui. [langemus
BBI3BAJIA PA3BUTHE CYIIECTBEHHBIX U3MEHEHUM, KaK B CTPYKTYpPE CIpPOca, TaK U B CTPYKTYPE JOXOAOB alTeK; y
BaC CO3/1aJI0Ch BIIEUYATIIEHUE, UTO BBl YITYCKAETE CYIIECTBEHHBIE BO3MOKHOCTH Pa3BUTHS Balllero Ou3Heca.

1.0mummTe METOIMKY UASHTHU(UKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECa, UCTIOIB30BaHNE KOTOPOI
MOJKET MTO3BOJIUTH BaM OTBHICKATh IYTH PACIIMPEHUS PbIHKA COBITA U YBEIUYEHHUS 00beMa BBIPYUKH.

2.0numuTe CTPYKTYpPY Ipolecca Moucka U HACHTH(DHUKAIINA HOBBIX BO3MOKHOCTEH Pa3BUTHS OM3HECA

I/IHCprKHI/IH u/Nan METOAUYIECCKHME PEKOMECHAAIUMU 110 BBINMOJHEHUIO

3aZ[aHI/Ie MOJKCT BBIIOJHATHCA CTYACHTAMU KaK HHAWUBUAYAJIbHO, TaK U HEOOJIBITUMH rpymnmnamu.
HJ’IH BBINIOJIHCHUA 3a1aHUA HCO6XO,I[I/IMO cJIeayromiee:

1. O3HaKOMIJIEHHE C KEMCOBOM 3amauei;
2. Ompenenenue npoosieMsl;
3. PazButue keiica/Pa3BuTne ynpaBieHuYeCKON CUTYaIUH.

B TeueHue cemecTpa CTyJIEHT peniaer ABa keiica. MakcuMainbHas OLleHKa 3a JBa Kelica - 40 6amos.
Kputepun onenkmn:
e oneHka «31-40 6aoBy» BBICTABISETCS CTYJAEHTY, €CJIM  KEWChI perieHbl mpaBuiibHO Ha 100%;
e oleHKa «21-30 GanoBy, eciu KeHChl pelieHsl npaBuibHO Ha 50%
o onenka «11-20 6anaoB», €ciiu OTBET COJIEPIKUT AJIEMEHTHI IPABUIIBHOTO PELICHHS], HO UTOTOBbII
pe3yabTaT HeBepHBIN
e oneHka «0-10 0amioBy», eciu Keichl peleHbl HEMPaBUIbHO.

Tembl pedepaToB

110 JUCHUIIIIUHCE: CHCcTEeMHBIN IoAX0d B CTPATCTHNYCCKOM VIIPABJIICHUH
(HauMEHOBaHUE AUCLUIUIUHBI)

Tembl pedepaToB

Mooyns 1 «MeTtononorust CHCTEMHOTO MO/IX0/1a B YIIPaBICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJTMYECTBCHHBIC 1 KAYCCTBCHHBIC METO/IbI
KauecTBeHHBIE HCCIIEIOBaHMSI — LIEJIM UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonmuecTtBeHHbIC Hucciea0BaHusA — IEJIN UCII0JIb30BaHUA, OCHOBHBIE METO/IbI
Bunsl nHpoOpMalum, nCnoiabp3yeMoil B Uccae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMAITUH
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccudukaiys u 3akoHOMEpHOCTH (QYHKITMOHUPOBAHMSI CUCTEM.
CucTeMHbIi aHANIN3 B pabOTE COBPEMEHHBIX MEXTyHAPOAHBIX KOMITAHUH.

NogakrowhE

Mooynb 2 « IHCTpYMEHTBI CTPaTETUYECKOrO YIIPaBICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTPATETHil



N

Tunonorus 6usnec-ctpareruii mo M. Iloptepy, ee npUuMEeHEHHE B TIPAKTUIECKON NEeITEITLHOCTH
MEHEKepa.

HNHCcTpyMeHTHI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (OU3HEeC-CTpaTerun).

CHeHapHLIﬁ aHaJIM3, OCHOBHBIC MPCUMYIICCTBA U HCAOCTATKU.

MeToauK ClieHapHOTO aHalu3a

[Tponecc pa3paboTKH KOPIIOPATUBHOW CTPATETUH HA OCHOBE MCIIOJIb30BAHUS CLIEHAPHOTO aHAIN3a
KoHncTpynpoBanue ciieHapueB B Ipolecce MpoBeIeH!s CLIEHAPHOTO aHau3a.

Nookow

Pedepar — 20 6anoB. 3a ceMecTp CTYJCHT BBIMOJIHACT MAKCUMYM TpH pedeparta, MaKCUMallbHasl OLICHKA 32 BCE
pedepartsl 3a Bech cemectp 60 6amios.

Kputepuu onienku 3a ofuH pedepar:
- 16-20 0ayioB BBICTABJISACTCS CTYACHTY, €CIIH OH MOJTOTOBHJI COJCPIKATEIbHBIN pedepaT ¢ BBICOKMM YPOBHEM
OPHUTMHAJIBHOCTHU MaTCpUalia,
- 11-15 GayoB BbICTABIISAETCS CTYACHTY, €CIIH OH MOJTOTOBHJI COJICPKATEIbHBIN pedepaT, HO YacTh MAaTEPUAIIOB
CKOITUPOBAHA;
- 6-10 GayuIOB MpH CYIIECTBEHHON YaCTH CKOIMMPOBAHHBIX MATECPHAIOB U HATMYHHU TOCTATOYHO
CO/IepIKATEILHOIO MaTepHrala.
- 0-5 6as10B IIpU CKOMMPOBAHHBIX MaTepHaiax U HU3KOM YPOBHE BKJIIOUCHHOTO B pedepar Marepuara.

3 MeToauyeckre MaTepHasbl, onpejessouie NpoueaAypbl OLleHUBAaHUS 3HAHMIA,
yMEeHMH, HaBbIKOB M (MJIHM) oONbITA [JeATEeJbHOCTH, XapPAaKTEepPU3YKILUX ITalbl
dopMupoBaHUA KOMIIETEHIIUM

[Tpoueaypsl OLIEHUBAHUS BKJIIOYAIOT B C€0s TEKYILIUII KOHTPOIb U MPOMEKYTOUHYIO aTTECTAIIUIO.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH IPOBOJAUTCS C HUCIOJIb30BAaHUEM OIIEHOYHBIX CPEJICTB,
IIPEICTABICHHBIX B II. 2 JIaHHOTO NPWIOKEHHsA. Pe3ynbTaThl TEKyHIETO KOHTPOJS JOBOJATCS O CBEACHHUSA
CTYZEHTOB JI0 TPOMEXYTOUYHOHN aTTecTaliu.

IIpoMeskyTOouHasi aTTeCTALMSA IPOBOIUTCS B (hopMe 3aueTa.

3aueT NMpOBOJUTCS MO PACIUCAHUIO TPOMEXKYTOUHOM arTrecTanuu. KoanmuecTBo BOIPOCOB B 3a4€THOM
3aganuu — 3. [IpoBepka OTBETOB M OOBSBIEHUE DPE3YNbTATOB MPOMU3BOJAUTCA B JCHb 3aueTa. Pe3ynbTarsl
aTTeCTallMy 3aHOCSTCS B 3a4ETHYIO BEJOMOCTb M 3a4E€THYIO KHWXKKY CTYZeHTa. MarucTpaHThl, HE IPOIIE/IIINE
IIPOMEKYTOUHYIO aTTECTALUIO 110 IPaUKy CECCHH, JOJKHBI IMKBUUPOBATH 330JDKEHHOCTh B YCTAaHOBJICHHOM
MOPSJIKE.



IHpuiaoxenue 2

METOINYECKHE YKA3ZAHUA 11O OCBOEHUIO JUCIITUIIJIMHBI
«CHCcTeMHBIH OAX0A B CTPATerH4eCKOM YIPABJICHUID)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

- JIEKLIWH;

- PAKTUYECKUE 3aAHSITUS;

B Xxone NeKIMOHHBIX 3aHATHII paccMaTpUBAIOTCA OOIIUE XapaKTEPUCTUKUA CHUCTEM
yIpaBJIeHUsl, OCOOCHHOCTH CHUCTEMHOIO IMPOIECCHOTO M CHUTYallMOHHOTO TMOAXOJOB B
yIpaBJIEHUH, OCHOBBI TEOPHH CUCTEM, KJIacCU(UKAIIH U 3aKOHOMEPHOCTU (PYHKITMOHUPOBAHUS
CUCTEM, POJIb CHUCTEMHOTO aHaju3a B U3YYCHUM COBPEMEHHBIX YMPABICHUYECKHUX MPOoOIIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATUBHBIX CTpaTeruii M OU3HEC-CTpaTeruid,
COJIEp’)KaHUE COBPEMEHHOTO CTPATErMYECKOr0 aHajin3a, METOJMKHA CLEHAPHOTO aHAIN3a U HUX
MECTO B CTPYKTYpPE CTPATErM4E€CKOro aHaJIN3a.

JlaroTcsl  peKOMEHJIaluU JJIsl CAMOCTOSITENIbHON pabOThl M MOATOTOBKE K MPAKTHUYECKUM
3aHSATHUSIM.

B Xxole mpakTUYEeCKUX 3aHATUN YIIIYOJIIOTCS M 3aKpEIUISIOTCA 3HAHMS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIGKIUSX BOIPOCOB, Pa3BUBAIOTCA HABBIKKM TOHUMAHUS U
MHTEPHPETAUA CTPYKTYPhl W COJEPKaHUS CHCTEMHOrO IMOAXOAa, aHajiu3a creuupuku
COBPEMEHHBIX METOJIOB CTPATErMUYECKOr0 yIpaBieHUs, TpaHC(HOpPMAIIMU CUCTEMBI B3IJISIIOB Ha
pOJib, 3HAYCHHE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeTuil U OU3HEC-CTpaTerui, METOOB
CTPaTErM4ecKOro aHaliu3a, a TakKE pOJIM CIEHAPHOTO aHajiu3a B KAauecTBE OJHOTO W3
KOMIIOHEHTOB CTPAaTETMYECKOTO aHaiau3a, PaccMaTpuBarOTCA BOIPOCHI  HCIOJIb30BaHUS
CHUCTEMHOTO TIOJIX0JIa M CIIEHAPHOTO aHallh3a MpU pa3pabOoTKe KOPIOPATUBHBIX CTPATETUN U
OM3Hec-CTpaTeruii, UCIOJIb30BAHNSA METOA0B MaTpuuHoro aHanu3a (Marpunbl GE/McKinsey,
«IIpuBnekaTenbHOCTh oTpacian/O0ecIeYeHHOCTh pecypcamMu sl MPEeoaoeHuss 6apbepoB Ha
Bxoze», «lIpuBiekareabHOCTh phiHKA/O0ECTIEYUeHHOCTh pecypcamu i peanuzanuu KOVY»y)
MpU pa3padOTKe KOPIOPATUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MOMOILU COBPEMEHHOIO
MIPOTPAMMHOT0 00€CTICUEHUSI.

[Ipu moATOTOBKE K MPAKTUYECKUM 3aHITUSIM KaXIbIM CTYJICHT JIOJKEH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;

— U3YYHUTHh KOHCTICKTHI JICKITUH;

— IOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

— CaMOCTOSITEJIbHO H3YYHWTh BOMNPOCHI, PEKOMEHJOBAaHHbIC MPENoJaBaTeNeM JJIs
CaMOCTOSTEILHON IPOPabOTKH

[To cormacoBanuio ¢ MpenojaBaTeeM CTYACHT MOXET MOJATOTOBUTH pedepar Mo Teme
3aHATHS. B mpoliecce TOATOTOBKM K MPAKTUYECKUM  3aHATHUSIM  CTYIEHTBHI  MOTYT
BOCITOJIb30BATHCS KOHCYJIBTAIUSIMU TIPETIOIaBaATEIIs.

Bormpocel, HE pacCMOTpeHHBIE Ha JICKIIUSAX U MPAKTUYECKUX 3aHITHSIX, TOJDKHBI OBITh
M3YYEHBI CTYJICHTAMH B XOJI€ CAMOCTOATEILHON paboThl. KOHTPOIH CaMOCTOSITENIBHON pabOThI
CTYJIEHTOB HaJl y4eOHOM MPOrpaMMoii Kypca OCYIIECTBISETCS B XO/1€ 3aHIATHI METOJIOM YCTHOTO
OTpoca WK MOCPEACTBOM TECTUPOBaHUs. B X0lile caMOCTOATENbHONU padOThl KaXKAbIA CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXHOCTH JIOMOJHUTEIBHYIO JINTEPATYPy MO U3ydyaeMOun
TeMe, JIONMOJHUTh KOHCIEKTHl JICKIIUA HEIOCTAIOIIMM MaTepuajaoM, BBIMUCKAMU U3
PEKOMEHIOBAaHHBIX MEPBOMCTOYHUKOB. BBIIENTh HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAUYECHUE B
SHIUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuu pa3nTuYHBIX BUJOB yueOHOW pabOThI UCIIONIB3YIOTCS Pa3HOOOpa3HbIe (B



T.4. UHTEPAKTUBHBIEC) METO/bI 00YUEHUSI, B HACTHOCTH:

- UHTEpPAKTUBHAs JOCKa JJis MOATOTOBKM W NPOBEIEHUS JIEKIIMOHHBIX U CEMHHAPCKHUX
3aHSTUH;

- pa3MellleHHMEe MaTrepualioB Kypca Ha cepBepe PI'DOY mns noctynma cryaeHTam
METOJIMYECKUX MaTepHUaioB Kypca.



