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KA®EJIPA JKOHOMHKA PernoHa, orpacJieii u NpeANpUATHIH

Pacnpez[e.ﬂeﬂne YacoB IMCHUIVIMHBI 10 ceMeCTPpam

Cemectp
(<Kypc>.<Cemectp Ha 5@3.1)
Kypee>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

ITpakTnueckue 32 (32 |32 |32
Hroro ayn. 32 132 |32 |32
KonTakTHas paborta 32 132 |32 |32
Cam. pabota 76 |76 |76 |76
Hroro 108 | 108 | 108 | 108
OCHOBAHHUE

Y4eOHBIN TUTaH yTBEpKIIeH YIEHBIM coBeTOM By3a oT 29.08.2024 1. mpoTokom Ne 1.
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3aB. kadempoii: k.3.H., no1. boer B.1O.

Meroanueckuil COBET HallpaBieHus: K.3.H., JoueHT AHapeesa O.B.



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-2: CnocobGen onpeaejasiTb KPyr 3a/iad B paMKaX MOCTABJIEHHOH 1eJH U BbIOMPATh ONTHMAJIbHBIE CIOCO0BI MX pelIeHus,
HCXO/sl U3 ICIICTBYIOIIMX IPABOBBLIX HOPM, HMEIOLIIUXCSH PECYPCOB H OrPAaHMYeHU N

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAIOLIUICS J0JIZKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TNPHUHOWNBI TTPOSKTHOTO ITOIXO0Ja, OPTaHW3allMM ITPOCKTHOW EeSATENFHOCTH, IPAaBOBBIE OCHOBHI IIPOEKTHON
JIeITEIIFHOCTH, OCHOBHBIE 3Talbl M IIPOLECCHl IUIAHMPOBAaHUS U OCYIISCTBICHHS IPOSKTOB, MPUHIUIBI OPTaHW3alNN IIPOSKTHOH
paboTHI, IepeyeHb HEOOXOAUMBIX MPOEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHANKaropoMm YK-2.1).

YMeTh:

OneHnuTs CYHIECTBYIOMIUN WM TUIAHUPYEMBIH MPOEKT, €ro CreuupuKy,0co00eHHOCTH, XapaKTEepUCTUKH, COCTAaBUTh YCTaB IPOEKTa,
HEepapXUYCCKYI0 CTPYKTYpy pabOT, KaICHAApPHBIA IUIaH NPOEKTa, MOA00park KOMaHIy MpPOSKTa M YNPAaBISATh KOMMYHHKAIMSMH B
MIPOCKTE; KOHTPOIHMPOBATh XOJ MPOCKTa U BHOCHTH HEOOXOJMMBbIC KOPPEKTHUBBI, OIICHUBATh PUCKH MPOCKTa, KOPPEKTHO 3aBEPIIHUTH
MPOEKT, CHOPMHUPOBATH HEOOXOMMYIO JOKYMEHTAIIUIO U OTYETHI (COOTHECEHO ¢ nHANKaTopoM YK-2.2).

Binagern:

HaBBIKAMH pa3pabOTKH TIPOeKTa B W30paHHOM mpogeccCHOHATBPHOH cdepe, MeTomaMH ONTHMH3AIMK KAICHAApPHOTO INIaHA W
pecypcHoro obecnedeHus! MPOeKTa, METOUKON BBISIBICHUS U 00pabOTKH MPOEKTHBIX PUCKOB (COOTHECEHO ¢ MHANKATopoM YK-2.2).

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznen 1. IIpoexkTHbIii popMaT padoThl. ITAanbl padOTHI HAJ] MPOEKTOM

Cemectp Yacos Komneren- Juteparypa

Ne HaumenoBanue Tembl / Buj 3ansaTus
/ Kype HUH

Tema 1. [IpoexTHast 1EATENEHOCTD : 0COOCHHOCTH M YIaCTHUKH
1.1. BBeneHnue B poOeKTHOE YIpaBlIeHUE
ITpoeKTsl: MOHATHE, BUABI, XapaKTEPUCTUKH;

CpaBHEHHE TPOCKTHOTO W TPaAWIMOHHOTO IIOAXOMa K
YIIPABJIECHHIO U OPTraHU3alUK JEATEIIBHOCTH; JI1.1, JI1.2, JI1.3,
1.2. Knaccudukanus mpoekToB JI1.4, J11.5, JI1.6,
1.1 |- Tunomnorust mpoeKkToB. 5 6 VK-2 JI1.7,J12.1, J12.2,

OCO0EHHOCTH TIPOEKTHOM JISATEIILHOCTH B BY3€. J12.3,J12.4, J12.5,
1.3. Oxpyxaromas cpeja 1 y4aCTHHKH IPOeKTa J12.6

Oxpyskaromias cpeia IpoeKTa.

Y4acTHUKY U CTEUKXOJIIEPHI IIPOCKTA.

/Tp/

Tema 2. Oranbl paboThl Hajg MNPOEKTOM: OT HUAEH A0 TOTOBOTO
MpOIyKTa
2.1. VIHunmanys npoeKTa 1 pa3pabdoTKa MPOESKTHBIX HIeH
Muauiyanus npoexra
TexXHUKN KpeaTHBHOCTH: MO3TOBOH IITYPM W aHTHUPEIICHNE,;
TexXHUKN KPeaTHBHOCTH: aHAIOTHSA, pa3paboTKa KaHAIOB, METOX
6-3-5 JI1.1, J11.2, JI1.3,
TexHUKM KpeaTUBHOCTH: 6 IS MBIIICHUS JI1.4, J11.5, JI1.6,
1.2 |- BeipaboTka 1 BEIOOP MPOEKTHBIX peIIeHn 5 6 VK-2 JI1.7,J12.1, JI2.2,
2.2. IInanupoBaHue npoexra J12.3,J12.4, J12.5,
YPOBHU U NPOIECCH MITaHUPOBAHNUS; J2.6
WHCTpyMEHTHI TITaHUPOBaHHS IPOSKTHBIX padoT
2.3. Peanu3anys ¥ KOHTPOJIb UCIIOJIHEHUS IPOEKTa
OIeMeHTHI pealu3aliy 1 KOHTPOIIS UCTIONHEHUS IPOEKTa;
DopMHPOBaHIE CUCTEMBI KOHTPOJIS Peann3aliy IPOeKTa;
WHCTpyMEHTBI KOHTPOJIS HCTIOJTHEHHS IIPOEKTa
/Mp /

Pa3nen 2. HpOeKTl—[aﬂ AOKYMEHTAIMA U IPOCKTHAs KOMaHAa




HaumenoBanue Tembl / Buj 3ansiTus

Cemectp
/ Kype

Yacos

Komneren-
Jivii0e

Jlutepatypa

2.1

Tema 3. IlpoexTHas IOKyMEHTalUs KaKk WHCTPYMEHT IUIAHUPOBAHUS
paboTHI
3.1.  Buasl  TIPOEKTHBIX
JIOKyMEHTAIIUH T10 TIPOSKTY
ITacnopt npoekTa;
YcraB npoexTa;
TexHuueckoe 3aJaHue Ha IPOEKT.
3.2. JIOKyMeHTbl [ YIpaBl€HMs U MOHUTOPHUHIA OTAEIbHBIMU
9J€MEHTaMH ITPOEKTHOH paboThI
Peectp  3aMHTepecoBaHHBIX
HUHTEpECaMH;
Peectp prckoB 1 ux Mmonuropusr. / Ip /

JOKYMCHTOB. ]_[eJ'II/I COCTaBJICHUA

CTOPOH W  YHOpaBJICHUC HUX

VK-2

JI1.1, J11.2, J11.3,

J11.4, J11.5, J11.6,

J1.7,J12.1, J12.2,

7123, 712.4, 2.5,
2.6

2.2

Tema 4. IlpoekTHas KOMaHAa: Kak paclpelesuTb
OTBETCTBEHHOCTb, KaK OPraHU30BaTh B3aMMOJEHCTBHE?
4.1. IIpoexTHast KOMaH7A

PopMupOBaHHE TPOEKTHON KOMaHIbI;

Ponu 1 xoMneTeHIUHN y4YaCTHUKOB MIPOEKTHONU KOMAaH/IbI;

Pacnipenenenne OTBETCTBEHHOCTU B IPOEKTHON KOMAHJIE.
4.2. IIpoexTHblE KOMMYHUKALUU
: IlonsiTve, BuABI U OCHOBHBIE
KOMMYHHUKAaITHI;

BsaumopeiicTBue B X0€ peau3aluy IpoeKTa
4.3. VHCTpYMEHTHI OpraHU3alUU IPOEKTHOTO B3aUMOIEHCTBUS

Trello kak MHCTPYMEHT OpraHM3alM{ NPOEKTHOW AESATEIBHOCTH
U MIPOEKTHOTO B3aUMOJEHCTBUS;

Miro Kak MHCTPYMEHT OpPraHM3al[id NPOCKTHON HEATEIHHOCTH
W MPOEKTHOTO B3anmoiencteust; / Ilp /

poaM u

0COOEHHOCTH NPOEKTHBIX

YK-2

JI1.1, J11.2, J11.3,

JI1.4, J11.5, JI1.6,

J1.7,712.1, 12.2,

712.3,712.4, 2.5,
2.6

Pazgen 3. OpraHu3anus MpoeKTHOI AesITeTbHOCTH

HaumenoBanmne Tembl / Bua 3ansTust

Cemectp
/ Kype

Yacos

Komneren-
101071

Jlutepartypa

3.1

Tema 5. Ilomxomsl
Waterfall vs. Agile
5.1. Mopenr KeneBuH Kkak oOCHOBa /Ui BBIOOpa TmOAXOHAa K
YIPaBJIEHHIO IPOEKTaMH

OO01He XapaKTepUCTUKN MOJICIH;

Oco0eHHOCTH OPTaHU3AIMOHHBIX CUCTEM 110 MojenH KenesuH.
5.2. Mopenu yripaBieHHs IPOCKTaMH

Kackamaas metononorus ympaeieHus mpoekramu (Waterfall);

Agile xak ¢uaocodus ynpaBiIeHHs IPOSKTaMH
5.3. Uennoctu u npuHuunbs! Agile

JIronn 1 B3aMMOAEHCTBHS BaXKHEE POLIECCOB U HHCTPYMEHTOB;

PaGorarommuit MPOIYKT BAOXKHEE HCYEPIIbIBAOIIECH

JIOKyMEHTallUH;

CoTpyJHUYECTBO C 3aKa34MKOM BaKHEe INpPOPabOTKM JeTaiei
KOHTPAKTa;

Buecenue u3MeHEHUI BaKHEE CIEIOBAaHUS I1EPBOHAYAIBHOMY
IUIaHY;

IMpunnumner Agile-noaxona. / Ip /

K Opranu3anuu HpOCKTHOﬁ JACATCIBHOCTH:

VK-2

JI1.1, J11.2, J11.3,

J11.4, J11.5, J11.6,

J1.7,J12.1, 712.2,

2.3, 712.4, 712.5,
J12.6

32

Tema 6. OpraHu3anus NPOSKTHOW JEATEIFHOCTH HAa OCHOBE THOKHX
(peiiMBOpKOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[Tonstue Cxpama n Ckpam-raiiz;
Tepmunonorus Ckpama,
IMpumep oprarusanuu padots! Mo Ckpam.
6.2. Ckpam-KOoMaH/1a
Buanmenen npoaykra u cKpaM-MacTep;
Komanna pazpabotku.
6.3. IIponecc paboTHI IO CKpam
[IpenBapurenbHble STABI PabOTH KOMaHIbI;
OCHOBHBIE pUTYaJbl CKpaMa;
Oco0OeHHOCTH OpPTaHU3alNH U YIPABIECHHUS CIIPUHTOM.
6.4. KanbOan kak THOKHUH WHCTPYMEHT OpraHH3aldU MPOECKTHOU
paboTHI
IIpasuna padots! mo Kanban;

YK-2

JI1.1, J11.2, J11.3,

J11.4, J11.5, JI1.6,

7.7, 712.1, 12.2,

712.3,712.4, 12.5,
J12.6




V4yacTHUKU KaHOaH-KOMaHIBI W OCHOBHBIE OTauunst KanOan ot
Ckpama. /Tlp/

JI1.1, JI1.2, JI1.3,
. JI1.4, J11.5, J11.6,
33 goe;(r(?:a(;ilze; . Bplib[(b;}lpaTOB Bl /(I;lk;reOfﬁce. Tembl  pedeparos 5 76 VK-2 170121, 122,
pea PrIOXemH 2. /P 2.3, 712.4, J12.5,

2.6
JI1.1, JI1.2, J11.3,
JI1.4, J11.5, J11.6,
34 | /3auér/ 5 0 VK-2 J11.7,J12.1, J12.2,
J12.3,J12.4, J12.5,

J12.6

4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa u conepkanue (OHAA OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIICH M NMPOMEKYTOYHOW aTTeCTAlMM IPE/ICTABICHBI B
IMpumoxennn 1 x pabodeit mporpaMme AUCIUTUIHHBL

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITJINHBI

5.1. OcHoBHas iuTEpaTypa

ABTODBI,

3arnaBue

UsparenncTBo, roj

Komnu-so

Top6oBmos I 1.

CucTeMbl yIpaBIeHHs IPOEKTOM: yueGHOe
rmocobue

Mocksa: EBpazuiicknit
OTKPBITBIA UHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=93147
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNen

JI.2

Koy P., Cxotuep O.

braucrarenbueiii Agile. [ubkoe ynpasnenue
npoekTamu ¢ momouipio Agile, Scrum u Kanban

Cankr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=359
226 HeoTpaHUYCHHBIH
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit

JI1.3

Kymnep A., Peiiman P.,

Kponun JI., Hoccen K.

Wnrepdetic. OCHOBBI IPOSKTHPOBAHUS
B3aUMOJICHCTBUS. 4-€ U3,

Cankr-IlerepOypr: Ilutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=364
140 HEeorpaHUYEHHBII
JOCTYIT JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen

J11.4

D. l'amma, P. Xemm, P.
JxoncoH, JIx.
Biuccunec

[MarTepHBI 00BEKTHO-OPUEHTHPOBAHHOTO
MPOEKTHPOBAHUS

Cankr-IletepOypr: ITurep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=371
734 HeorpaHUYEHHBII
JOCTYTI JUIS
3apErHCTPUPOBAHHBIX
T10JIb30BareNnen

JI1.5

Tlamma 3., XeaMm P.,
J>xoHCcoH P.,
Bmuccunec k.

ITpremsl 00BEKTHO-OPUEHTHPOBAHHOTO
MpoeKTHpoBaHusl. I1aTTepHBI MPOEKTUPOBAHHS

Cankr-IlerepOypr: Iutep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=361
851 HeorpaHMYEHHBIN
JOCTYII JUTst
3apeTrHCTPHPOBAHHBIX
NoJIb30Baresneit

JI1.6

bépuc b.

Pacnpez[eneHHLIe CUCTCMBI. HaTTepHLI
TIIPOCKTUPOBAHU S

Cankr-IletepOypr: Ilurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=361
843 HeorpaHNYCHHBIN
JOCTYII JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J11.7

Borganosa P. M., boes
B. 1O., /lenucos M.
1O., Epmonenko O. /.,
Ko3snosckuii B. A.,
Boes B. 10.

OCHOBBI IPOEKTHOI AEATENBHOCTH: y4eOHOe

nocooue

Pocros-Ha-/lony:

W3 parenscko-
noaurpapuIecKuii
kommieke PIDY (PUHX),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=711217
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

5.2. lonosHuTEILHAS JIUTEPAT

ypa

ABTODBI,

3arnaBue

W3 parenncTBO, rox

Komunu-so

J12.1

Top6osmos I. 1.

praBHeHI/Ie IIPOCKTOM: y‘{e6H0-MeT0III/I‘IeCKI/II71

KOMIIJICKC

Mocksa: EBpazuiickuii

OTKPBITBIN MHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HEOTpaHUYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

J12.2

Wnwenxosa C. /1.,
SArymun C. 10O., T'yxoB
B. B., SIrymus C. 1O.

YnpapneHne HHHOBAMOHHBIM MIPOEKTOM: y4eOHO-
METOIMYECKHA KOMILJICKC

Mocksa: EBpazuiickuit

OTKpBITHINA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
0JIb30BaTeNeiH

J12.3

®dyHTOB B.

Agile. IIporiecchl, TPOEKThI, KOMITAHUN

Cankr-IlerepOypr: Iutep,

2020

https://ibooks.ru/reading.
php?
short=1&productid=364
148 HEeorpaHWYEHHBIH
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei

J12.4

PampxnyT Junem

Spring. Bce martepHbI TPOEKTHPOBAHHIS.

Cankr-IletepOypr: ITurep,

2019

https://ibooks.ru/reading.
php?
short=1&productid=359
638 HeorpaHUYEHHBII
JIOCTYTI JUIst
3aperuCTPUPOBAHHBIX
T0JIb30BareNnen

JI2.5

Pukapno Teppemn

KOHKYpPEHTHOCTb U apaJIeIIU3M Ha
miaropme .NET. Ilarrepnsl 3¢ pexTrHBHOTO

MIPOCKTUPOBAHUSL

Cankr-IlerepOypr: ITurep,

2021

https://ibooks.ru/reading.
php?
short=1&productid=365
303 HeorpaHU4EHHBIH
JOCTYTI JUTS
3apETrHCTPUPOBAHHBIX
0JIb30Bareseit

JI2.6

Poccuiickuil 5KOHOMUYECKUH Ky pHAI: Ky pHAI

Mocksa: Akanemus
MEHEIKMENTA 1 OM3HEC-
ATMHUHUCTPUPOBAHHS,
2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BarelIei

5.3 IIpodeccnonanbHBIe 6a3bI JTAHHBIX H HH(POPMAIOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynpranT +"

HCC "Tapant" http://www.internet.garant.ru/

DeneparpHbIi 00pasoBaTenbHEIH MopTaT «OkoHOMHKA Corponorus MenemkmMeHT»  http://ecsocman.hse.ru
Basa mannbIx Bcepoccuiickoro nentpa nzyuenus: obmectseHHoro MaeHus (BIIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOT0 obecTieYeHu s

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. quﬁﬂo-MeTozm!{eﬂme MaTepuaJbl 1J51 CTYACHTOB ¢ OrPaHUY€HHBIMU BO3MOKHOCTSIMHU 3/10POBbSI

IIpu HEoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
MaTrepualbl MPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popMmarmu. s nmm c
HapyImICHUSIMA 3peHus: B (opMme aynuodaiina; B medarHOH QopMme yBeTHMUYCHHBIM ImIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B IedarHod ¢Qopme. s JHI ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemeHus Ui BceX BUIOB paboOT, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEenHaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTEDP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIIUXCS IO OCBOEHUIO JUCHUIIJIUHBI

Mertoauueckre yKa3aHus 0 OCBOCHHIO UCIUILUIMHEI IPEACTaBIICHEI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILIAHEL.




IIpunoxenue 1

®OH/I OONEHOYHbLIX CPEJICTB
10 JUCUHMIINHE
«OCHOBBI IPOEKTHOM AeATETbHOCTH»

1.

OnucaHMe nokasaTesiell U KpUuTepueB OlleHUBAHUS KOMIIEeTEeHL MM

Ha pa3/IMYHBbIX 3TallaX UX (l)OpMI/IpOBaHI/IH, OIIMCAaHHME IIIKAJI O€HHUBaHUA

1.1 Kputepuu u nokazaTenu OLICHUBAHUS KOMIIETEHIUN:

3VH, cocrasisromue
KOMIIETEHIIHIO

IToka3aTenu oreHUBaHUS

Kpurepuu onenuBanus

CpencrBa
OLIEHUBAHU

YK-2: CnocobeH ompeensaTs KpyrT 3a1a4d B paMKax IMOCTaBIEHHOH Ie]TH ¥ BEIOMPATh ONTHMaJIbHBIE
CIOCOOBI MX PEIICHNUS, HICXOIS U3 AEUCTBYIOIINX MPABOBBIX HOPM, HMEIOIINXCI PECYPCOB U
OrpaHUYECHUI

3 OcHOBHBIE MMOHATHSA u
MPHUHIUITE IPOSKTHOTO TOIX0/a,

opraHu3aluu MPOEKTHON
JIESITETTFHOCTH, TIPABOBEIC OCHOBEI
MIPOEKTHOM NEATCIBLHOCTH,

OCHOBHBIE DJTanbl W MPOUECCHI
TUIAHUPOBAHUA U OCYUIECTBJICHUSA

MPOEKTOB, TIPUHIIMTIBI
OpraHH3aliK MPOSKTHON PaboThI,
nepeueHb HEOOXOIUMBIX

IIPOEKTHBIX JOKYMEHTOB.

JlaeT OTBETHI

TCCTa, OTBEYACT HA BOIIPOCHI K

Ha BOIIPOCHI

3a4ery, nuuieT pedepar

Jlana
XapaKTepUCTHKA
MOHATHH H
MPOEKTHOTO  MOAXoJa U
MIPOCKTHOM paboTsl,
MIPOEMOHCTPHUPOBAHO
3HAaHUE HOPMaTHBHO-
[IpaBOBOM JIOKyMEHTaLlUH,
periaMeHTUpYyouIei
IIPOEKTHYIO  HEATEIbHOCTb,
0XapaKTepPHU30BaAHbI
OCHOBHBIC STallbl u
MPOLIECCHl IUIAHUPOBAHUS U
OCYUIECTBJICHHUS] TPOEKTOB

pa3BepHyTas
OCHOBHBIX
MPUHIUIIOB

Tectsr (1-
40)
Pedepar (1-
40)
Bompocs! k
3auery (1-
60)

Y Ouenuth cymectByromuid uiu | Pemaer keiic-3anauu, aktuBHo | [IponeMoHcTpupoBaHa Keiic-
IUIAaHUPYEMBbIA  TPOEKT,  €ro | y4acTBYeT B JAEJIOBOM Urpe CrocoOHOCTh  pa3paboTKu u | 3amaun (1-
cnenuduky, 0COOEHHOCTH, aHanmm3a MpoekTa, KoHTpourst | 10)
XapaKTePUCTUKH, COCTaBUTH €ro peaiu3aluu, OUEHKHU | Jlenoas
yCTaB TPOCKTa, HEPAPXUUECKYIO pHUCKOB " MTOJITOTOBKH | UTPa
CTPYKTYpy paboT, KalleHIapHBIH MIPOEKTHOH TOKYMEHTAIINH

TUTaH MIPOEKTAa, moo0pats

KOMaHIy IPOeKTa ¥ YIPaBIATH

KOMMYHHUKAIIMIMA B TMIPOEKTE;

KOHTPOJIMPOBATh XOJl NPOEKTa H

BHOCHUTH HEe0OX0IUMBbIe

KOPPEKTHUBBI, OIIEHUBATh PHUCKH

MPOEKTa, KOPPEKTHO 3aBEPUINTH

MIPOEKT, chopMupoBathb

HEOOXOUMYIO JIOKYMCHTAIIUIO H

OTYETHI

B HaBeIKamu pa3paboTKH mpoekTa | Permaer keiic-3anaun, | CaMOCTOSITENILHO Keiic-

B M30paHHOW MPO(ECCHOHANBHON | IPUHIMAET aKTUBHOE Y4YacTHE | OCYIICCTBIIICT  pa3paboTky | 3amaun (1-
cdepe, MeTomaMH ONTHMHU3AIMH | B ICIOBOM UTPE KajeHgapHoro IuaHa  u | 10)
KaJICHOapHOTO TUTaHa u pecypcHoro obecrieuenns | [emosas
pecypcHoOro obecrnieueHUA MPOEKTa, OCYIIECTBISIET €r0 | Urpa

NPOEKTa, METOAMKON BBIABICHUS
1 00pabOTKH MPOEKTHBIX PHCKOB

KOPPEKTHUPOBKY U OILICHUBAET
MPOEKTHBIE PUCKU.




1.2 IIIkanbl OllEeHUBAHUS:

Tekymuii KOHTPOJb YCIIEBAEMOCTH M NPOMEXKYTOYHAsI aTTeCTAalMs OCYIECTBISETCS B
paMKax HaKOMHUTEIbHOU OaIbHO-PEUTHHIOBOW cucTeMbl B 100-0aipHOM 1IKae.

OcHoOBOI Ansi ompeneneHust 0aioB, HaOpaHHBIX MpPU MPOMEXKYTOUHOW AaTTeCcTalluHy,
CIy’)KUT 00BEM M YPOBEHb YCBOCHHS MaTepHaja, IPeIyCMOTPEHHOro pabodeil mporpamMmoii
JUcUUIUIMHEL [Ipu 3TOM HE00X0AUMO PYKOBOJICTBOBATHCS CIEAYIOIINM:

- 50 -100 6amtoB (3a4TeHO);

- 0-49 GamtoB (HE3aUTEHO).

2. TumoBble KOHTpPOJIbHbIe 3aJaHUA WJIM HHbIE MaTepHaJbl,
Heo6XxoAuMbIe /i1 OLleHKU 3HaHMi, yMEHUH, HABBIKOB M (MJIHM) OmbITa
esATeJIbHOCTH, XapaKTepU3yIMX 3Tamnsbl dopmupoBanus

KOMIIETEHIIMI B IPOLECCE OCBOEHUS 06Pa30BaTEJIbHOM MPOrpaMMbl

Bonpocsl k 3auery

3auemnoe 3a0anue exkarouaem 60nNPOC U3 NPeOCMABIeHHO20 CRUCKA U 00UH Kelic u3z noopasoena «Ketic-
3a0ayuy

1.IToHsiTHE U OCHOBHBIE TTapaMeTphl poekTa. 1ens u cTpaTerus nmpoekra. Pesynbrar npoekra.

2. Knaccuduxkanus mpoekTos.

3. IlpoekTHbIi nuki. CTPyKTYpH3aLus MPOEKTOB.

4. Y4acCTHUKHU MIPOEKTOB.

5. Okpy>xarorias cpejia mpoeKTa.

6. CyIIHOCTb ¥ IPUHIUIIBI YIpaBIEHUsI TPoeKTaMu. VIcTopus pa3BUTHsI yIpaBlieHHS POCKTaMHU.

7. OYHKIUY ¥ TIOACUCTEMBI YTIPABICHUS MPOSKTaMHi. MeTObI YIIpaBIeHHUs MPOCKTAMHU.

8. Pa3paboTka koHIenuy mpoekra. opMupoBanue uaeu nmpoekra. IIpenBapurenbHbIC UCCISTOBAHUS 110
MIPOEKTY.

9. IlpoexTHsli aHanu3. O1ieHKa pean3yeMOCTH IPOEKTa.

10. TeXHUKO-2KOHOMHUYECKOE 000CHOBAaHNE IIPOCKTA.

11. buznec-1an mpoekTa.

12. Co3nanre KOMMYHUKAIIMOHHOM CHCTEMBI IIPOEKTA.

13. [IpuHIMTIBI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIpaBiieHus mpoekramu. [locnenoBareasHOCTh
pa3paboTKH 1 CO3/IaHuUs OPTaHU3AIUOHHBIX CTPYKTYD YIIPaBIEHHS TPOCKTaMHU.

14. CoBpeMeHHBIE CPEACTBA OPTaHU3ANMOHHOTO MOJEITNPOBAHUS IIPOCKTOB.

15. Ucrounnku ¢unaHcupoBanus. OpraHuzanumoHHble (OpMBI  (GUHAHCHpOBaHUS. (OpraHu3aIus
MIPOEKTHOTO (PMHAHCUPOBAHMSL.

16. MapkeTHHTOBBIE HCCIEAOBAaHUS IPH pPa3pabOTKe MpoeKkTa. MapKeTHHroBas CTpaTeTusl MPOEKTa.
Konnenuus MapkeTuHra npoekTa.

17. TlporpamMmMa MapKkeTHHTa MPOEKTa. Bro/pkeT MapKkeTHHra MpoekTa. Peamu3aius MapKkeTHHTa MPOSKTA.
YmpasineHne MapKeTHHIOM B paMKaXx yIpaBJICHUS IPOEKTaMH.

18. CoctaB U MOPSAOK pa3paOdOTKH MPOEKTHOH NOKyMEHTAaluu. YTpaBieHHe pa3paboTKoil MPOeKTHOH
JIOKYMEHTAIIHH.

19. ®yHKIIMK MEHeIKepa MPOEKTA.

20. ABToMaTH3amys TPOEKTHBIX paboT. AHaMM3 NPOTPAMMHOTO OOECIEeUYeHHs Ui YIpaBIEHHS
IPOEKTaMHU.

21. DkcnepTr3a NPOEKTHO-CMETHOM U NPOEKTHOM noKyMeHTauuu. [Iopsaaok npoBeaeHus S3KCIIEPTU3BL.

22. 'ocynapcTBeHHas U 00IIEeCTBEHHAS SKOJIOTHYECKas IKCIIEPTH3a MPOEKTOB.

23. [punnumns! oueHkr 3G HEeKTUBHOCTH NPOEKTOB. VicXomHble TaHHbBIE AJis pacueTa d3QPEeKTUBHOCTH.

24. Tlokazarenn 5((EKTUBHOCTH TNPOEKTa. YUeT pPHCKa M HEONPEAEJCHHOCTH MpH OLCHKE
3(h(PEeKTUBHOCTH MPOEKTA.

25. Ilpouecc mIaHUPOBAHUS MPOCKTA.

26. CtpykTypa pazouenus padbor. OmmOKy TIIaHUPOBAHMSL.



27. JleTanpHO€ MIIAHUPOBAHUE.

28. JleranbHoe MJIaHUPOBAHUE.

29. PecypcHoe niaHupOBaHHUE.

30. CMeTHOE ¥ KalleHAapHOE TUIAHUPOBAHHE.

31. JlokyMeHTUpOBaHUE TIJIaHa ITPOEKTA.

32. IIpuHIMIEI YIIpaBIEHUS CTOMMOCTBIO TpoekTa. OIeHKa CTOMMOCTH MPOEKTA.
33. bromxeTupoBaHue MPOEKTA.

34. MeToibl KOHTPOJIL CTOUMOCTHU IIPOEKTA.

35. OT4eTHOCTH 10 3aTpaTam.

36. MOHUTOPUHT paboT MO MPOEKTY.

37. AHanu3 pe3yJIbTaTOB MO MPOEKTY.

38. Ilpunsitue peneHui mo mpoexTy.

39. YnpaBnenue U3MEHEHUAMH TI0 TTPOEKTY.

40. ITyckonanamounsie padboTsl. [Ipuemka B SKCIITyaTalnio 3aKOHYCHHBIX 0O BEKTOB.
41. 3akpbITHE KOHTPAKTa 1O MPOEKTY.

42. BrIxoJ1 U3 MPOEKTA.

43. B3auMocBsi3b 00EMOB, TPOAOIKUTEIEHOCTH U CTOMMOCTH padoT.

44. Metoap! yrpaBIiieHHs coiep>KaHueM pador.

45. CtpykTypa 1 00EMEI padoT.

46. YnpaBieHre BpeMEHEM I10 TIPOEKTY.

47. YupaBieHue Mpou3BOIUTEIBHOCTBIO TPY/Ia MO MIPOEKTY.

48. CoBpeMeHHasi KOHLIENIUS YIIPaBIEHUS KAYECTBOM.

49. YnpaBieHne Ka4eCTBOM MPOEKTa.

50. Cucrema MEHE)KMEHTA KauecTBa.

51. Ceprudukarys npoIyKIFH MPOEKTa.

52. Pecypcel poekTa. [Iponeccsr ynpasineHne pecypcamu npoekTa. [[pHHINIEI mITaHUPOBaHUS PECYypPCOB
MIPOEKTA.

53. VmpaBneHue 3aKylnkaMH pecypcoB. YTpaBlIeHHE MOCTaBKaMU. YTpaBieHHe 3amacamu. Jlorucrtuka B
YIPaBJIEHUH IPOECKTAMH.

54. ®opMupoBaHUE KOMAaH/IBI.

55. Opranu3zanus AeATeNbHOCTH NIEpCOHaNA. Y IpaBJIEHUE IEPCOHATIOM IIPOEKTA.
56. Ilcuxosnornyeckue acueKThl YIPaBICHUs [IEPCOHANIOM IIPOCKTA.

57. IloHsiTHE PUCKA U HEOIPEECICHHOCTH.

58. AHanu3 NPOEKTHBIX PUCKOB.

59. MeTo bl CHUKEHUS YPOBHS PHCKA.

60. Opranuzanys padoT MO yIPaBICHUIO PHCKAMH.

Kpurtepun onennBanus:

- 50 -100 6annoB (3a4TEHO) - HATMYUE TBEPBIX U JOCTATOYHO IMOJIHBIX 3HAHUN B 00beMe
NPONAEHHON NPOrpaMMbl JWCIMIUIMHBL B COOTBETCTBHHM C ILEISIMU OOy4YeHHS, NpPaBHIbHBIC
JIeMCTBUS TI0 IPUMEHEHUIO 3HAHHWI Ha MPAKTHKE, YETKOE M3JI0KEHHE MaTepHalia, OITyCKArOTCs
OT/EJbHBIC JIOTHYECKHE M CTHIMCTHYECKHE TOTPEUIHOCTH, O0YYaroUIUHCs YCBOMJI OCHOBHYIO
JUTEPATypy, PEKOMEHIOBAaHHYIO B paboyell mporpaMMe AUCIUILTUHE;

- 0-49 6annoB (HE3aYTEHO) - OTBETHI HE CBS3aHBI C BOIPOCAMU, HATUYHE IPYOBIX OITHOOK
B OTBETE, HEMOHMMAHHE CYIIHOCTH HW3JIaraeMoro BOIpPOCa, HEYMEHHE NPUMEHSTH 3HAHWUS Ha
NpaKTHKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIOMIOJHUTEILHBIE U HABOISIINE BOTIPOCHI.

TecTbI

1.Opranu3aiioHHas CTpyKTypa, IpU KOTOPOH BO3MOXKHO Iepepacipe/ie/ieHIe YeJI0OBEUECKUX PEeCypCcoB
MEXy ITpoeKTaMu 0e3 peopraHu3aliy CyIeCTBYIOIIEH CTPYKTYPBI

1. MartpuuHnas

2. OyHKIUOHANbHAS

3. Jluneiino-¢pyHKIMOHATbHAS
4. JuBu3roHanbHas



2.CTopoHa, BCTyHaromas B OTHOIICHHUS ¢ 3aKa3YUKOM U OepyImas Ha ceOs OTBEeTCTBEHHOCTS 3a
BBITIOJIHEHHE PabOT U yCIIyT 110 KOHTPAKTY

AW =

HHBECTOP

CIIOHCOP

KOHTpaKTOp (MOAPSATINK)

JHLEH3Hap

KOHEYHBIN MOTPEOUTEIh PE3YIIbTATOB MTPOEKTA

3.Y4aCTHUKHU NPOEKTa — 3TO ...

SR W=

¢u3MYecKre 1A U OPraHu3aliy, KOTOpbIe HEMOCPEACTBEHHO BOBJIEUYEHBI B IPOEKT WITH
YbU MHTEPECHl MOTYT OBITh 3aTPOHYTHI IIPU OCYLIECTBICHUH MPOCKTA

KOHEYHBIC TIOTPEOUTENHN PE3yIbTATOB IPOCKTa

KOMaH[a, YIPaBJIIoIIast POSKTOM

3aKa34MK, HHBECTOP, MEHEKEP MPOEKTa U KOMaH/a IPOeKTa

4.0c00eHHOCTh COIHATBHBIX MPOCKTOB

L=

5.

KonuyecTBeHHas 1 KaueCTBEHHAs OLIEHKA JOCTH)KEHUS Pe3yIbTaToOB CYIIECTBEHHO
3aTpyaHEHA

LlesbE0 CONUATBHBIX MPOCKTOB SBJISACTCS YIyUIICHAE SKOHOMUYECKUX TTOKa3aTeneil CHCTeMbI
Cpok# IPOeKTa Y€TKO ONPEACICHBI U He TPEOYIOT KOPPEKTUPOBKH B MPOLIECCE PeaTH3allii
OCHOBHEBIE OrpaHMYCHUS CBA3AHbI C ﬂHMHTMpOBaHHOﬂ BO3MO>XKHOCTBIO HUCIIOJIB30BaHUS

TCXHHUYCCKUX MOHIHOCTCfI

S.I/IHHOBaHI/IOHHHe MPOCKTHI OTJINYAOTCA ...

1

2.
3.
4.

BBICOKO# CTEIIEHBIO HEOTIPEICICHHOCTH U PHCKOB

LEJTBIO MTPOEKTA SIBIISICTCS MOTy4eHHE MPHUOBLIN HA BIOKEHHBIE CPEICTBA
HEOOXO0JMMOCTHIO UCTIOIB30BaTh (DYHKIIMOHATBHBIC OPTaHU3AIIMOHHBIE CTPYKTYPBI
60pIM 00FEMOM MPOEKTHON JOKYMEHTAIHN

6.0praam3anuoHHas CTPYKTypa — 3710 ...

DR W=

COBOKYITHOCTb JIEMEHTOB OpPraHU3aluH (JODKHOCTEH U CTPYKTYPHBIX MOAPa3AeICHUN 1
CBA3EH MEKIy HUMHU

KOMaH/ia IIPOEKTa 110/l pPyKOBOJACTBOM MEHEKEpa IIPOCKTa

OpraHU3alMOHHO-IIPABOBAs JOKYMEHTALUS IPEAIPUATHUS, PEATU3YIOIIErO IPOCKT
JIOKyMEHTALUs, PENIAMEHTUPYIOLIAs IIPOLECCHI, IPOUCXOAAIIUE B OPTaHU3ALUN

7.Kimro4eBoe NpenMyIecTBO YIPaBICHH IPOEKTaMU

1.
2.
3.

SKOHOMUS BpEMEHHU U PECYPCOB Ha PEATHU3ALUI0 IIPOEKTA 33 CUET NPUMEHEHHUS
3¢ GEKTUBHBIX METOJIOB, TEXHOIOTHH M HHCTPYMEHTOB YIIPaBICHUS
BO3MO>KHOCTb C ITOMOIIbI0O MHCTPYMEHTOB IUNTAHUPOBAHHS CMOJICTUPOBATH JETAIBHO U

(hopMann3oBaTh peaan3aIiio MPOEKTa

4.

BO3MOXHOCTB OCYIIECTBUTH OOBEKTUBHYIO OLIEHKY SKOHOMHYECKOH 3P HeKTHBHOCTH

HWHBECTULIMOHHOTO IIPOEKTa

5.

thopmupoBanue 3pPEeKTHBHON KOMAH/IBI IO PEeANU3alliH TIOCTaBICHHOM ENTN

8.Bexa — 310 ...

1.

Ha0Op JIOrMYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTA, B IPOLECCE 3aBEPLICHHSI KOTOPBIX

JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB IMMPOCKTA

2.
3.
4.

MTOJTHBIN Ha6op OCJICAOBATCIIbHBIX pa60T IIPOCKTa
KITIOYEBOE COOBITHE IMPOCKTAa, UCIIOJBb3YyEeMOC JId OCYHICCTBICHUS KOHTPOJIA HaJl XOA0M
€Tro pcajin3anu

9.IIpoekT oTIM9aeTcs OT MPOIECCHOM ACITETBHOCTH TEM, UTO ...

L=

5.

MPOEKT SIBIISIETCS] HEMPEPBIBHOM JESITEIFHOCTHIO, & TIPOLECC — €AMHOPA30BBIM MEPOTIPHATHEM
MPOEKT IOAAEPKIUBAECT HEM3MEHHOCTh OPTaHU3aINH, a IPOIECCH CIOCOOCTBYIOT €€ M3MEHEHUIO
MIPOIIECCHI B OPTaHU3AIMH [TUKINYIHBI, OHU TOBTOPSIOTCS, a MPOEKT — YHUKAJICH, OH BCETAa
UMEET JaTy Hayalla i OKOHYaHHs

- IIPOIIECCHI B OPraHU3aIK PETIIaMEHTUPYIOTCS JOKyMEHTAIbHO, IPOEKThI HE TPEOYIOT

JOKYMCHTAJIbHOT'O 0(1)OpMJ'IeHI/I$I

10.0Oxpy:xeHue npoekra — 3710 ...

1.
2.

cpeaa MpoceKTa, nopoxaaronas COBOKYIMHOCTb BHYTPECHHUX WJIM BHCIIHUX CHUJI, KOTOPbIC
CHOC06CTByIOT WK MCHIAIOT JOCTUIKCHHUIO 1ICJIU IIPOCKTA



3. COBOKYIHOCTB IPOEKTHBIX Pa0OT, IPOJYKTOB M yCIyT, IPOM3BOACTBO KOTOPBIX TOJDKHO OBITh

00ecIe4eHo B paMKaX OCYILECTBISIEMOTO IPOEKTa
4. IpyNIa IEMEHTOB (BKIIOYAIOIINX KaK JIFOJeH, TaK U TEXHUYECKUE JIIEMEHT, OPraHN30BaHHbBIX

TaKUM 06p3.30M, YTO OHHU B COCTOSIHUHM JICMCTBOBATh KaK €IMHOE I1EJI0€ B IEJISIX JOCTHKEHUS TTOCTABIICHHBIX nepen

HUMU 1eJIer
5. MECTOTIOJIOKEHHE PeAIU3aIMU MTPOSKTa U OMU3IeKaue paiOHbI

11.Ha craguu pa3paboTku nmpoexra

1. pacxoxyercst 9-15% pecypcoB npoekTa
2. pacxoayercs 65-80% pecypcoB mpoekTa
3. PeCypChI MPOEKTa HE PACXOAYIOTCS

12.IIpoekt — 3710 ...

1. WH)XEHEPHas!, TEXHMYECKas, OpraHU3a[HOHHO-IPABOBas IOKYMEHTAIHS [10 pealTu3aini
3aIIaHUPOBAHHOTO MEPOIIPHUSITUS

2. OrpaHUYCHHOC 10 BPEMEHU, LCJICHAIIPABJICHHOC U3MCHCHUE OTHCHBHOﬁ CHUCTEMEI C

3. YCTaHOBJICHHBIMHU TPEOOBAHUSMH K KQUECTBY PE3YJIbTATOB, C OTPAaHUYCHHSIMH PACXOI0BAHUS

4. CPEJNICTB U CO CHEIU(PUISCKON OpraHu3aIuei

5. TpyIINa 3JIeMEHTOB (BKITIOYAIONINX KaK JIFOJICH, TaK M TEXHUUECKUE FJICMEHT, OPraHU30BaHHBIX

TaKuUM 06p8.30M, YTO OHHU B COCTOSIHUM JASHCTBOBATh KaK €IUHOE LIEJ0€ B HEIIX JOCTHKEHUS TTOCTAaBICHHBIX nepena

HUMU 1ieJIer
6. COBOKYITHOCTH Pa0OT, MPOIYKTOB H YCIYT, MPOM3BOJCTBO KOTOPHIX TOJKHO OBITH 00ECIICYEHO C

OCJIBIO JOCTUKCHUA IIOCTaBJICHHOM Oein

13.Haubonpiee BIUSTHAE HA IPOSKT OKA3bIBAIOT ...

1. 9KOHOMHYECKHE U MPaBOBBIE (HaKTOPHI

2 9KOJIOTHYECKHE (PaKTOPHI K HHPPACTPYKTYpa
3. KYJIbTYpPHO-COIHaJIbHBIE (PaKTOPHI

4. TTOJIUTHYECKUE U IKOHOMHUYIECKHE (PaKTOPHI

14.IIpenmerHast 00J1aCcTh MPOEKTA
COBOKYITHOCTb IIPOEKTHBIX PabOT, IPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPHIX JOJDKHO
OBITH 00ECIIEUCHO B PaMKaX OCYIIECTBIICMOrO POCKTa
Ppe3yNbTaThl MPOCKTA
MECTOMHOJIOXKECHHE IPOSKTHOTO oduca
S. IpyIIa IEMEHTOB (BKIIOYAIOIIIX KaK JIFOJCH, TAK U TEXHUYECKUE DIICMEHT, OPraHH30BaHHbBIX
TaKuM 00pa3oM, 4TO OHU B COCTOSTHHH JICHCTBOBATh KaK SIMHOE LIEJIOe B LIENAX JOCTHKCHHUS MOCTABICHHBIX Mepe]t

HUMH Lenen

bl e

15.®a3a npoekra — 370 ...

1. Ha0Op JIOTHYECKH B3aMMOCBS3aHHBIX pabOT MPOEKTa, B IPOLIECCE 3aBEPIICHHUS KOTOPBIX

2. JOCTUraeTcs OANH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTa

3. TIOJTHBIN HaOOP MOCTIeIOBATENBHBIX pabOT MPOeKTa

4. KJIIOYEBOE COOBITHE MIPOEKTA, HCIOJIB3YEeMOe JUIsl OCYIIECTBICHHSI KOHTPOJIS HaJl XOJIOM €ro
peanu3anuu

16.IIpoexTbl, HoABEpKEHHBIE HANOOJIBIIEMY BIMSHHUIO BHELTHETO OKPYKEHUS

1. ConuanbHble 1 HHBECTULIMOHHEIE
2. DKOHOMHUYECKHE U NHHOBALIMOHHEIE
3. OpraHu3aioHHbIe U SdKOHOMUYECKHE

17.dyHkMoHaIbHAS CTPYKTYPA — 3TO ...

1. COBOKYITHOCTb JINHEHHO-(DYHKIIMOHAIIBHBIX MTO{Pa3/ICICHU, T1e KaKI0e MOo/pa3/ieieHe

2. BBITIOJIHSCT ONpPE/IeIICHHbIE (PYHKIIUH, XapaKTepHbIC JJIsl BCEX HAIMPABICHHUN JEATeIbHOCTH

3. TIPEIIPUATHS

4. BpEMEHHas CTPYKTypa, co3faBaeMast Ijisl pelIeHUs] KOHKPETHOM KOMILJIEKCHOM 3aaunt
(pa3paboTKM MPOEKTA U €ro peaanu3alun

5. CTPYKTYpa, 3aKpEIUIsIoNnas B OPraHu3allMOHHOM ITOCTPOCHUH KOMITAaHUH JIBA HAIPaBICHUS

PYKOBOJICTBA — BEpTHKAJIBbHOE (yIpaBiieHne (yHKIMOHAIbHBIMU U JINHEWHBIMH CTPYKTYPHBIMH MOJPa3ACICHUIM 1
TOpPU30HTATIBHOE (YIpaBJIeHUE IPOEKTaM

18.ITocenoBaTenbHOCTD B HEPAPXHUECKOI CTPYKTYpE eNiel 1 3aaad (CBepXy BHH3)
I. Muccus
2. Crpareruyeckas 1elib



3. TaxkTnueckue 1enu
4. OnepaTHBHBIE 331291

19.1lens mpoekTa — 3710 ...

JKeIaeMbIi pe3yJIbTaT ACATCIIBHOCTH, [[OCTI/IFaeMI:Jﬁ B UTOT'C YCICITHOTO OCYHICCTBJICHUA
IMMPOCKTa B 3a/IaHHBIX YCJIOBHUAX €TI0 BBIIIOJIHCHUA

HanpaBJICHHUA U OCHOBHBIC IPUHIIUIILI OCYIIECTBJICHUS IPOCKTA

MOJTy4eHHe TIPHOBLIN

MPUYMHA CYIIECTBOBAHUS ITPOEKTA

SR W=

20.HemocpencTBeHHOE MHUIMUPOBAHKE MPOEKTA BKIIFOYAET B ce04 ...

[IpunsTHe penieHus 0 HayaJle MPOeKTa

OmpezeneHre 1 Ha3HAYEHUE YIPABIISIONIETO IPOSKTOM

[IpunsaTne pemenust 06 o0ecTIeYeHNH pecypcaMi BRIITOTHEHUS TIEPBO (hazbl MpoeKTa
AHanmm3 po6iIeMbl ¥ TOTPEOHOCTH B TIPOCKTE

CO0p UCXOTHBIX TaHHBIX

OpraHuzanus 1 KOHTPOJIb BBITIOTHEHUS padoT

YTBepkIeHIE OKOHYATSILHOI'0 CBOJHOTO [UIaHA YIIPABICHUS IIPOEKTOM

Nk W=

21 HNuanumanms IMPOCKTA — O3TO CTaAW MPOoLCCCa YIIPABJICHUS TPOCKTOM, pE3YyJIbTaTOM KOTOpOﬁ SABJIACTCA

CaHKIIMOHUPOBAHNEC Ha4YaJla IPOCKTa

YTBEPKACHUEC CBOAHOI'O IUIaHA

OKOHYAaHUC IMPOCKTHBIX pa60T

ApXUBHUPOBAHUC HpOGKTHOﬁ JAOKYMCHTAMU U U3BJICYCHHBIC YPOKU

AL

22.I1pu npUHATHA pelIeHns 00 HHBECTUPOBAHUN HEOOXOJUMO YIUTHIBATE ...
1.uHGIAIMIO, PUCKH, abTePHATHUBHBIC BAPHAHTHI HHBECTHPOBAHUS

2.MHOIAIAIO ¥ PUCKH

3 . MHQIIALHKIO U aTbTepHATUBHBIC BapUAHTHl HHBECTUPOBAHUS

4.pHCKHU U aJIbTEPHATHBHbIC BAPHAHTHI HHBECTHPOBAHMS

23.Crparerus npoekTa — 3710 ...

1. JKeJIaeMBIH pe3yJIbTaT AEATEIbHOCTH, JOCTUTAeMbIi B UTOT'€ YCIIEIIHOTO OCYIIECTBIICHUS ITPOCKTa
B 33/IaHHBIX YCJIOBHUSIX €TO BBIIOJHEHHUS

2. HAalpaBJIeHUs] 1 OCHOBHbIC IPUHIIUITBI OCYIIECTBICHHS POEKTa

3. MOJTy4eHHEe TIPHOBLIN

4. NIPUYMHA CYIIECTBOBAHUS ITPOEKTA

24 .3amaun, KOTOPBIE BKIFOYaeT (POPMUPOBAHNE KOHIIETIIINHN IIPOEKTa

AHanu3 npo6JaeMbl 1 TOTPEOHOCTH B TIPOCKTE

CO0p UCXOTHBIX TaHHBIX

Omnpeznenenne Lenel U 3a1ad NPOEKTa

Pa3paboTka KOHIEIINH 110 OTASIBHEIM (QYHKIUAM yIIPaBICHUS MPOEKTa
OpraHu3anys ¥ KOHTPOJIb BBIITOJHEHHS padoT

YTBepiK/IeHHE OKOHYATEILHOTO OFOJKETa POeKTa

HO}IHI/IcaHI/Ie KOHTPAKTOB X KOHTPOJIb 3a UX BBINIOJTHCHUEM

AN

25.IlocnenoBaTenbHOCTD MPOLIECCOB OMpeeIeHUs Lieel u 3a1au

1. DopMynUpoBaHHE

2. CrpykTypupoBaHue

3. CornacoBanue

4. Dukcamms

26.Kpurepun, KOTOPBIM JI0JDKHA COOTBETCTBOBaTE SMART-11871H

1. Lenp nomkHa OBITE UI3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbI KOHKPETHBIE TOKA3aTEIH 1
HX 3HAYCHUS, T10 KOTOPBIM OIPEACTIACTCA CTCIICHD JOCTHKCHUA 1LICTTN

2. Ilenp nomkHA OBITH COTNIacOBaHA BCEMHU 3aMHTEPECOBAaHHBIMU CTOPOHAMU

3 JlomkHa OBITH OIIpe/ieieHa AaTa JOCTHKESHHSI eI

4. Lens nomkHa OBITE chOPMyYNIUpPOBaHa B OJTHOM MPEATI0KEHHH

5 Lens 1omKHA BKITIOYATH B ce0s1 IepeYeHb OTBETCTBEHHBIX 32 €€ JOCTHIKEHHE

27.KoHuenuus NpoeKTa ...
1. JIOJDKHA OBITH COTJIACOBaHA KITFOYCBBIMU YYaCTHHKAMHU MPOCKTA: 3aKa3UUKOM, HHBECTOPOM,
CIIOHCOPOM H [Ip.



2. 00513aTEeIBHO COEPIKHUT ONMCAHHE LIeNIel IIPOEKTa, €ro0 OCHOBHBIX [TapaMeTPOB

3. YTBEP)KIACTCS B 3aBepIICHUH (Da3bl HHUIMALIMHI IPOEKTA

4. 00513aTeIbHO COMIEPKUT CBOTHBIN KaJICHAAPHBIN IUTaH MPOEKTHRIX paboT

5. 00s13aTeNbHO JOJDKHA OBITH 0()OpMIIeHa B BHE MTACTIOPTa IIPOEKTa

6. 00513aTeNIbHO JJOJDKHA CO/IePKaTh KOHIICTILIUH 110 YIPABICHUIO0 KOMMYHHUKALUSAME, TOCTaBKaMH U
KOHTpaKTaMHU

28.MaKTOPhI, KOTOPHIMU XaPAKTEPU3YIOTCS MIPOEKTHBIE PUCKH U HA OCHOBE KOTOPBIX (hOPMHUPYETCS TUIaH
yIpaBICHUS] PUCKAMH
1. PuckoBoe coObITHE

2. BeposiTHOCT HacTyIUIEHHS PUCKOBOTO COOBITHS

3. Pa3mep noteps B pe3ynbTaTe HACTYIIICHUS] PUCKOBOTO COOBITHS
4. CreneHp arpecCHBHOCTH BHEUTHEW Cpeabl

5. YpoBeHs HHGISIAN

6. Konkypenrtnas cpena

7. PernonanbHO€ 3aKOHOAATEILCTBO

29.0OcHOBHO# pe3yNbTaT CTaJuu pa3paboTKU MPOEKTa

1. CBOJIHBI TIJIaH OCYIIECTBIICHHUS TPOEKTa

2 KOHLIETIIHS ITPOEKTa

3. JOCTHKEHUE LS U MTOJIyYeHHEe 0XKHIaeMOro pe3yJibTara IPoeKTa
4 WH)KEHEpHas! MPOEKTHas! JJOKyMEHTaLHs

30.HOCJ'I€Z[OBaTeJ'H)HOCTI) ﬂeﬁCTBHﬁ IO IUIaHUPOBAHUIO CTOUMOCTH IIPOCKTA

1. Omnpenenenne CTOMMOCTH HCIOIBb30BaHUS PECYpPCOB (MaTE€pPUalbHBIX M TPYJOBBI

2. OmnperneneHne CTONMOCTH KaKA0H MPOEKTHOH paboThI, NCXO N3 00beMa 3aTpaulBaeMbIX Ha
BBITIOJTHEHHUE PECYPCOB M UX CTOMMOCTH

3. OmnpeneneHne CTOMMOCTH BCETo MPOEKTa

4. CocrapneHne, COTJIacoOBaHUE U YTBEPKICHHE CMETHI IPOEKTa

5. ®DopMupOBaHUe, COTIIACOBAHUE U YTBEP)KACHUE OI0OKETa MPOeKTa

31.IlpeameTHast 00JaCTh MIPOEKTA — ITO ...

1. coJiep)kaHKe M 00bEM MPOCKTHBIX PabOT, COBOKYITHOCTH MPOYKTOB U YCIIYT,

2. MPOM3BOJICTBO KOTOPBIX JIOJDKHO OBITH 00ECIICUEHO B PE3YJIbTATE 3aBEPIICHHS

3. OCYIIECTBIIIEMOTO MIPOEKTa

4. JKEeJIAEMBIH pe3yNbTaT AESTEIbHOCTH, TOCTUTAEMBII B UTOTE YCIICIIHOTO OCYIIECTBIICHUS MTPOEKTA
B 33/IaHHBIX YCJIOBUSIX €TO BBIIOJHCHUS

5. HAaIpaBJICHUS 1 OCHOBHbIC IPUHIIUITEI OCYIECTBICHHS IPOEKTa

6. TEPPUTOPHS pean3aiy IPOEKTa

7. MPUYMHA CYIIECTBOBAHUS ITPOEKTA

32.KaneHmapHblii TU1aH — 37O ...

JIOKYMEHT, YCTaHABIMBAIOIINI MOJHBIN MIepeYeHb paboT MPOEKTa, UX B3aUMOCBSI3b,
MOCJIEI0BATEILHOCTD M CPOKH BBITIOJIHEHHS, IPOIOJKUTEIIBHOCTH, @ TAK)KE MCIIOIHUTENEH 1
pecypehl, HEOOXOUMBIE ISl BBIMOJIHEHHS PabOT MPOCKTa
ceTeBas quarpaMmma
IUTaH 110 CO3JaHUI0 KaJCHaaps
JIOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIC PECYPCHBIC OTPAHUYCHUS MMPOCKTA

QAW =

33. Auarpamma ["anta — 310 ...

1. TOPU30HTANIbHAS JIMHEHHAS JUarpamMMa, Ha KOTOPOU padoThl IPOEKTa MPENCTABIISIOTCS

2. NPOTSDKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePH3yOLIUMMHUCS BPEMEHHBIMH U IPYTUMU
napameTpamu

3. JOKYMEHT, YCTAaHABIUBAIOIIUIA OCHOBHBIC PECYPCHBIC OTPAHUYCHUS IIPOCKTA

4. rpadugeckoe n300pakeHNe HePAPXUIECKON CTPYKTYPHI BCeX paboT MpoeKTa

5. JEPEBO PECYPCOB IIPOEKTA

6. OpraHU3alOHHAs CTPYKTypa KOMaH/BI IPOEKTa

34 I1nanupoBaHUe MPOEKTa — 3TO ...

1. HENPEPBIBHBII NpOLIEcC ONPeAeIeH s HATydlIero crocoda AeHCTBUH ISl TOCTHIKEHUS

2. MOCTaBJICHHBIX LieJIeH IPOEKTa C yUeTOM CKIIaAbIBaroNIelics 00CTaHOBKY

3. Pa30BO€ MEPOIPUATHUE IO CO3AAHUIO CBOAHOTO MJIaHA IPOEKTa

4. 9TO CTaJusl Mpolecca YIPABICHHUS IPOEKTOM, PE3yIbTaTOM KOTOPOIl ABISETCA CaHKIIMOHUPOBAHUE

Ha4daJia IpOCKTa



35.CrpyxrypHas aekomnosuius padot (CHAP) npoexra — 3710 ...

1. rpaduyeckoe H300paKeHHEe HEPAPXMUECKOM CTPYKTYPBI BceX paboT MpoeKTa
2. HaIPaBJICHUsI 1 OCHOBHBIE IPUHIIUITEI OCYILECTBICHUS IPOSKTa

3. JIEPEBO PECYPCOB MPOEKTA

4.

OpraHu3alfuoOHHasA CTPYKTypa KOMaH/Ibl IPOCKTA

36.MeToa KpUTUUECKOTO ITyTH UCTIONIB3YyeTCs AJIA ...

1. ONTUMU3AINH (COKpAIICHHE CPOKOB PEaTH3aIlid MPOCKTa)
TUTaHUPOBAHMS PUCKOB MPOEKTa

TUTAHUPOBAHMS MEPOIPHSTHI 1O BBIXOY U3 KPUTHYECKUX CUTYalni
OTIpEeJICTICHUS] IPOIOJDKUTEIEHOCTH BBIIOIIHEHNS OT/IEJIBHBIX padoT

Sl

37.Ilpu cocranennn CIP nexoMmno3unus paboT MpeKpariaeTcst TOTAa, KOTAa BEIIOIHEHBI CIISIYIOIINe

YCIIOBUSI:

1. MOHSATCH KOHCYHBIN PE3yJIbTAT KaXKI0il pabOThI U CIIOCOOBI €T0 JOCTHIKCHHS

2. MOTYT OBITh OTIPE/IeIeHBl BPEMEHHBIC XapaKTEPUCTUKU U OTBETCTBEHHOCTH 3 BBHIIIOJHEHUE
KXol paboThI

3. KOMaH/ia MpoekTa yctana coctaBisate CIIP

4, CJIP umeeT Oosice 5 ypoBHEH TEKOMIIO3UITUH

5. Onpenenena yeTkas NOC/Ie0BaTENLHOCTh paboT

38.3aBepmaromias cTaaus MIIAHUPOBAHMS PEAMETHON 00J1aCTH MTPOEKTa

1. aHaJIu3 TEKYIIEro COCTOSHUS U yTOUHEHHUEM LIeJIel U pe3ysIbTaTOB MPOEKTa

2. YTOYHEHHE OCHOBHBIX XapAKTEPUCTHUK ITPOCKTA

3. aHaJIM3 U KOPPEKTUPOBKA OTPAaHWICHUH 1 JOMYIIEHUH, MPUHATHIX HA CTaUH MHAIHAINH POEKTa

4. BBIOOP KPUTEPUEB OLIEHKH MIPOMEKYTOUHBIX 1 OKOHUATEIBHBIX PE3YJIBTATOB CO3AAHMUS MPOEKTa

5. MOCTPOCHHE CTPYKTYPHOU AEKOMIIO3HUIINH IIPEIMETHOM 007IacTi mpoeKTa

39.I1ocenoBaTenbHOCTH ISHCTBUI 1O INTAHUPOBAHUIO MATEPHUANBHBIX PECYPCOB IMPOEKTa

1. OnpefeneHre MaTepHaIbHBIX PECYpPCOB, HEOOXOMMBIX IS BHIIOIHEHHUS KaXKI0U paObOThI

2. CocTaBiieHHe eIMHOTO NepeYHs MaTepHaIbHBIX PECYPCOB AJIS pealn3alliy IPOeKTa U aHAIHN3
aNbTEePHATHUBHBIX BAPUAHTOB

3. OnperesieHne HANUYUS HEOOXOJMMOTO 00beMa MaTepUaIbHBIX PECYPCOB

4. AHanu3 n pa3pelieHre BOZHUKIINX MPOTHBOPEUU B TOTPEOHOCTH M HAJIMYMN MaTepHaIbHBIX
pecypcos

40.CocraBasiouiye cTaguy peann3aiuy NpoeKTa

Opraan3anys ¥ KOHTPOJIb BHITIOTHEHHUS IIPOEKTa
AHanm3 U perynmpoBaHie BHITOJIHEHUE IPOSKTa
BBoj B 9KCIUTyaTanuio 1 MPUHATHE MIPOSKTA 3aKa3IUKOM
JIoKyMEeHTHpOBaHIE U aHAJIHU3 OMBITA BEIIOIHEHHS JAHHOTO MTPOEKTa
®opMupOBaHUE KOHIIETIINHU TPOEKTa

DR

Kpurepun oneHnBaHus:
Maxcumym 15 6amioB 3a 40 BompocoB Tecta

13 -15 GayuI0B BBICTABIISIETCSI, €CIIM CTYIEHT OTBETHII IpaBuiIbHO Ha 84-100% 3amanuii Tecra;
10-12 6ayioB, €Civ CTYACHT OTBETUJI MPABUIBHO Ha 67-83 % 3amanuii;

7-9 6amoB, eciu CTyACHT OTBETWI MpaBUILHO HA 50-66% 3amanuii;

0-6 GayToB, eciM CTYACHT OTBETHII MpaBmiIbHO Ha 0-49% 3amanHnit

denoBasi urpa
Tayspckuii MmocT

Pemaemsle 3agaun / PazBuBaeMble KOMIETEHIHH:

VYupasnenue npoeKTaMu
KpocchyrknnonansHoe B3anMoielicTBre
IInanupoBanue

YnpapneHue KoMaH 0l

YnpasieHue pecypcamu

VYnpasnenue GpuHancamu



e  AHaINTHYECKOE MBIIUICHUE

e  KpearnBHOE MBIIIICHHE

. OTBETCTBEHHOCTh

. TlocTpoenue 6usHec-mozenei

CHCTEeMHOE MBIILICHHUE

Oco0eHHOCTH UI'PBI

Urpa, mMutupyoomas co3laHue KOMIUIEKCHOro HH(PacTpyKTypHOTrO oOBekTa. Brirrouaer B cels
WHCTPYMEHTHI IPOCKTHOTO yIPaBJICHUS, U HalleJIeHa Ha JOCTIKEHHE OOIEKOMaH/ HOTO pe3yibTaTa.

OCHOBHBIE LIETTA UTPHI

[lonydenne peanpbHOTO WIPOBOTO OMBITA YIIPABICHHUS CIOXKHBIM HWHOPACTPYKTYPHBIM IIPOCKTOM.
OcBoeHHE WHCTPYMEHTApHUs IPOEKTHOTO MEHEIHKMEHTAa W pPa3BUTHE HABBIKOB YIPABICHUS IPOEKTHOU
KOMAaH/IOW, 3aMHTEPECOBAHHBIMU JIMIIAMH, pEeCypcaMH W TPOIECCaMH B3aMMOJCHCTBHSA, B TOM YHCIE U
KpocChYHKIIHOHATbHBIMH.

Jlerenna urpsl

Bce Y4YaCTHHUKH HUI'Pbl — NOPECACTABUTECIIN CTpOl/ITeHLHOﬁ KOMIIaHHUH, KOTOpas ABJIACTCA I'CHEpAJIbHbBIM
MOAPSIAYUKOM aJMUHHUCTPALMU TOPOJia Ha CTPOUTENIBCTBO Yepe3 MECTHYIO peKy TemM3y yMeHBIIeHHOH KOIHH
Tayspckoro mocra M Jpyrux HWHQPaCTPyKTypHBIX 00bekToB. Cpenu Y4YacTHHUKOB pPaclpeaelisiioTcs
CJeyIOUINe POJIM: PYKOBOAMTENh MPOEKTA, AUPEKTOP MO KaueCTBY, IUPEKTOP IO JIOTUCTHKE, (PUHAHCOBBII
IIAPEKTOP, CTPOUTENH, JOTHUCT, KIANOBIIMK M T. I. IlomoBmHa pojeli — ympaBleHYeCKHe, IOJIOBUHA —
HCIIOTHUTEIbCKHUE. Uepe3 OroBOPEHHOE KOJIMYECTBO «IHEW» HTPOBOTO IMPOEKTa MPOHUCXOAHUT OOs3aTeIhHas
CMEHa poJieil.

3amaun mpu CMEHE POJIU:

MMOAXBAaTUTh UIYIIHI IpoLecc,
OCBOUTH MHCTPYMEHTApUH yIPaBICHUS IPOEKTOM, OTPAXKAIOIIHNI 30Hy OTBETCTBEHHOCTH POJIH,
YCOBEpUIEHCTBOBATH IPOILIECC,

®  [IOJIHOLEHHO IepenaTh POjib CMEHSIONIEMY KOJlIere.

TakuM 00pa3oM B Urpe KaXIbli YYacTHHMK IOJIYYHT ONBIT pa0OTHl KaKk B YIPABIEHYECKOH, Tak W
WCIIOJIHUTEIBCKON poyu. 3ajada y4YacTHHUKOB Ha CTapTe€ WIPHI, ONUPAsCh Ha JOCTYNHYIO HH(OPMALHIO
OLICHUTh O0BEM HEOOXOAMMBIX pPabOT, CPOKHM W BO3MOXKHBIE DPHCKH, CIDIAHUPOBATH XOJ BBHIIOJHEHUS,
CTOMMOCTB, 00ECIIEYUTh KOHTPOJIh PHUCKOB M 3aIIUTHTH OIOJDKET Iepell 3akazdyukamu. [IpoekT momkeH OBITh
peanm3oBaH 3a OINpEeAeTIEHHOE KOJHYECTBO HIPOBBIX MHEW HMEIOIMIMMUCS YEeIOBEYECKHUMH pPEecypcaMH B
Ipeerax 3alliIIeHHOro O0KeTa M OTOBOPEHHBIX POJICBBIX OTPAaHUYCHUN.

ITocne 3amumThI MpoOeKTa 3aImycKaeTcsl TaiMep UIPhl, HAYMHAETCSI CTPOUTEIBCTBO M MPOLIECC YIIPaBICHUS
MpOeKTOM. B mporiecce peanm3anuyl MpoeKTa HACTYyHAIOT PHUCKOBBIE CHUTYAllMM - HABUTAIUSA, IITOPMOBOU
BETEp, ’KUBOTHBIE HA CTPOUIIOIIAAKE, TPOTECTHl MECTHOT'O HACEIICHHUS | T. II.

B 3aBucumocTH OT NpaBWIBHOCTH NPOTrHO30B, 3(Q(EKTHBHOCTH IUIAHOB M KOHKPETHBIX pPELISHUH 110
YOPaBJICHHUIO PHUCKaMH, OHU B OOJIbLICH MM MEHbBIIEH CTENeHH BIMAIOT Ha xon pabor. Urpa naer
BO3MOKHOCTbH B ITOJIHOM MEpE MOYYyBCTBOBATH ce651 KaK BHYTPU INPOCKTAa — B Ka4YC€CTBC UCIIOJIHUTECIIA, TaK U
OCYLIECTBUTh «B3IJISII CBEPXY» — M3 POJIM PYKOBOIUTENsSI NIpoekTa. Takke oOecreunBaercs OIBIT M
MOHMMAaHKEe, KaK IMpH ITOMOIIM KOMIUIEKCA WHCTPYMEHTOB YyIEp)KHBaTh KOHTPOJIb HaJa JEATEIbHOCTBIO C
BBICOKHM YPOBHEM HEOIPEJIEICHHOCTH.

Kputepun onennBanus:

- 20-35 0a/L10B BBICTABISIETCS CTYICHTY, €CITH M3JIOKCHHUE 3HAHWUH TTOJTHOE B COOTBETCTBUU C TPeOOBAHUAMHU
IMporpaMMBl. I[OHyCKaIOTCﬂ OTACJIbHBIC HECYHICCTBCHHBIC OI_UI/I6KI/I, HUCHOPAaBJIAEMBIC CTYJACHTOM II0CJIC YKa3aHUs Ha
HUX MPEIoJaaBaTeICM. HpI/I N3JI0OKCHUU CTYJACHT JOJI)KCH BBIACIIATH CYIICCTBCHHBIC NPHU3HAKN U3YYCHHOI'O, BBHIABUTDH
NPUYUHHO-CIIC/ICTBEHHBIE CBSI3H, C(OPMYJIMPOBATh BBIBOABI M O0OOIIEHHMS, B KOTOPHIX MOTYT OBITh OTAEIbHBIE
HECYIIECTBEHHbIE OMINOKY;

- 0-19 dan10B BbICTaBIAETCA CTYIEHTY, €CIM U3JIOKEHHE MaTepuala HelolHoe OeccucreMHoe. IIpu sTom
CTYJEHT JIOICKAaeT CYyLIeCTBEHHbIE OIIUOKH, HEUCIIPABIIiEMble AaKe C IIOMOIUBIO IpernojaBaTelld, a TaKkKe 3a
MIOJTHOE He3HAHWE U HeTIOHHUMAaHUE MaTepHaa.

Keiic-3agaun

Keiic 1.

TpaHckacIMHCKUIT Ta30IPOBOJ — HOBBIH MapHIpyT K 3KCIOPTHBIM phIHKaM'" OTCYTCTBHE BBIXOJa K MOPIO
saBisieTcs OospmIoi mpobiaemoit mis TypkMeHHCTaHa, TTOCKOJIBKY AeTaeT HEBO3MOXKHBIM SKCIOPT Ta3a 3a pyOex.
Tpanckacimiickuii razonpoBox (TCGP) otkpoer npsmoii Beixon B Typuuio u Ha 3aman uepes3 AzepOailkaH, B TO
BpeMsl KaK CEeroJIHs MOCTaBKU W3 3TOTO PErroHa JOJDKHBI OcyllecTBIsAThCs yepe3 Poccuto u Upan. Lens npoekra
TpaHckacMHCKOro ra3ompoBofa — CIOCOOCTBOBAaTh CO3JAAHMIO B KACHHICKOM pErHOHE HOBOW CHCTEMBI
TPAHCIIOPTHPOBKK Tra3a. [a30mpoBOJ CTAaHET »JJIEMEHTOM, YBEJIMYHMBAIOUIMM MHOTO00pa3sHe KCTOYHUKOB U
MapIIpyTOB JJIs IKCIOPTa Kacnuitckoro ra3a B Typuuto u Eporty. [Ipe3ueHTsl YeThIpeX ToCyIapCTB — YYaCTHHKH
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npoekta (['py3ms, Asepbaiimkan, TypkMmenuctan u Typrws) TOONHCATH ACKIAPANUIO0 B TOINEPXKKY IPOEKTA.
Ocymectiuger 3Ty mnoauepxky IlpaButensctBo CIUIA. B peanmn3anuu NpoekTa NPHHUMAIOT —y4acTue
MEXAyHapoaHble Kopropauun — B yactHoctd, Shell u PST International. CrouMocTh mpoekrta oleHuBaercst B 2,5
MIIpZ ZOJUIapOB.

Bompocs! nns ananusa:

1. K kakoMy THITy IPOEKTOB OTHOCHTCS JaHHBIN MPOEKT?

2. Kakue ¢axTops! noareepkaaoT Bame npeanosioxenue?

Keiic 2.

[ocTpoeHne opraHM3alMOHHOM CTPYKTYpHI mpoekra Llens mpoekra: pa3paboTka, CO3JaHue W BHEAPEHUE Ha
PBIHOK MHOTO(YHKIHOHAJIFHOTO IOPTATUBHOTO JOMAIHETO WHTEJICKTYyaJIbHOTO IIBLIECOCa, O0O0JIaaroero
OTIPEJICTICHHBIMA B TEXHWYECKOM 3aJaHWM pPa0OYMMH XapaKTepHUCTHKaMH, BPEMEHEM HETPEPBIBHON pPabOThI
akkymyssitopa 10 4, po3andHOi neHo He Bbime 10 Tric. pyOueit.

JlaHHBIE TAKETHI PACHIAJAIOTCS HA YETBIPE OCHOBHBIE KATETOPHU:

1. Pa3paboTka, co3gaHue U TECTHPOBAHHUE MMBLIECOCA;

2. IloaroToBka, HaNMCaHUE U TECTUPOBAHUE MPOrPAMMHOTO 00ECIIEYeHHs ISl €0 paboThI;

3. ITocraHOBKa CUCTEMBI TPOM3BOACTBA U CEPBUCA, BKIIIOYAsi HMHCTPYKLUH U 3allaCHbIC YacTH;

4. Pa3paboTka MapKeTHHIOBOW MPOrPaMMBI, BKIIIOUAs IEMOHCTPALMU, OPOLIIOPBI, HHCTPYKIIMH MOJIH30BATEIIL.

Ha ocHoBe aHanmn3a kaTeropuii NPOEKT HYKIACTCS B CIEAYIONINX SJIEMEHTaX OpraHU3aliOHHON CTPYKTYpPHI:

1) rpynma o pa3paboTKe MbLIecoca U MPOrpaMMHOT0 00eCIIeUeHNS;

2) Tpymnmna 1o TeCTUPOBAHHUIO POrPaMMHOTO 00eCIIeYeHNS;

3) rpymnia 1o HaJaKMBAHUIO ITPOM3BOACTBEHHON CHCTEMBI JUIS BBIITYCKa ITBLIIECOCOB

4) rpymma 1o pa3paboTKe mporpaMMbl MApKETHHTA;

5) rpymma 1o HoATOTOBKE BCEX JOKYMEHTOB M MHCTPYKIIUH;

6) rpymnma o ympasIeHHIO BCEMHU BBIILIETIEPEUUCICHHBIMU IPYNITIAMH.

OTH TOACUCTEMBI HPEACTABIAIOT, MO KpalHEH Mepe, TPU OCHOBHBIX IOAPA3/eNIeHHs U IIECTh OTAEIOB B
MaTepUHCKOH KoMmaHuu. ['pymisl, pa3pabaTeiBaroIiye MblJIECOC U IPOTPaMMHOE 0OecTIeueHNE, JOIKHBI paboTaTh B
O4Y€Hb TECHOM COTPYAHUYECTBE. prl’ll’lbl TCCTUPOBAHUA IbIJICCOCA W COOTBETCTBYIOLICIO IPOrpaMMHOTO
obecrieueHnss MOTyT pPaboTaTh HE3aBHCUMO OT pa3pabOTYMKOB IMbLJIECOCA M HPOrPAaMMHOTO TIPOAYKTa, HO
pe3ysbTaThl  YJIydllIaloTcs, KOrja OHHM Koomnepupytorcs. Jlns mnpoekta TpeOyercs ciaumkoM OoJblioe
B3aUMOJICHICTBHE MEXIYy OCHOBHBIMH  IOJpAa3leiCHUsIMH. MaTepuHCKass KOMIaHHs oOnagaeT BceMH
CIELaINCTaMH, CIIOCOOHBIMH BBITIONIHUTE MPOEKT. [IpesmonaraeTcst ero BBINOIHUTH B CPOK OT 18 1no 24 Mecsues.
OTOT TPOEKT — CaMblii MOPOTOCTOSAIIMKA W3 BCEX, KOTAa- JIMOO TPEANPHHATHIX KoMmaHued. [Ipouutaiite u
MPOAHATN3UPYHTE KOHKPETHYIO CUTYaIHIO.

CocraBpTe OpraHM3aLMOHHYIO CTPYKTYPY M CXEMy B3aUMOJAEHCTBHS NMPOEKTA C MAaTEPUHCKON OpraHH3aluei.
[Ipemnoxurte 1 000CHYWTE BapHaHT IPOESKTHOTO odca.

Keiic 3.

WzBectHas pupma, crienuanu3upyromasics Ha POU3BOICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX IPHOOPOB,
TUIAHUPYET BBITYCK HOBOW MpOAyKUMH. Ha mpon3BOICTBEHHOM COBEIIAHMM OOCYKAAeTCss KOHUEMIHs OBITOBOTO
npudopa HOBOro nokoJyieHusi. OTPHIBOK M3 MPOTOKOJIA 3TOTO COBEILaHMs MpeJcTaBiieH Hike: PykoBomurens Otaena
paspaborox: «OCHOBHOE MPEHMYIIECTBO, KOTOPOE MOXKHO HCIIONBb30BaTh HaM IEpe] KOHKYPEHTaMH, COCTOHMT B
BBICOKOM YpPOBHE HAIIMX TEXHOJOTWH. MBI JIOJDKHBI CO3/1aTh IIEAEBP TEXHOJIOTMYECKOIO HMCKYCCTBA, MOCIEIHEE
CJIOBO TEXHHMKW». Buie-mpe3nseHT 1o mnpou3BoACTBY: «bBoloch, 4TO Takoe 4yno TEXHUKH OyAeT NHpOCTO He
peHTa0eNbHO C TOYKM 3pEHHs NMPOM3BOACTBA. MOXXHO pa3paboTaTh M CO3JaTh BEJIMKOJICIHBIA OMBITHBINA 0Opaser,
JUIL TIPOM3BOACTBA KOTOPOTO MOTPeOyeTcs ITONHOCTBIO Iepeo0OpynoBaTh HAlIM IPOU3BOJCTBEHHBIC JIMHUM,
3aKyHTh JOPOTOCTOSIIME MaTepHanbl. Moe MHEHHE, YTO 3I0Xa CpPEIHEBEKOBBIX MAaCTEpOB, CO3JaTenei
YHUKaJIbHBIX 0OOpa3liOB TEXHUKM W HCKYCCTBa, JANCKO B MpouuloM. bojemie mparmaTtusma, rocmopa.» Bure-
MPE3U/IEHT N0 MapKETHHTY: «Mbl JOJDKHBI CO3/aBaTh MPOLYKLHUIO C IPHLEIOM Ha KOHKPETHOTO MOTPEOHTEIs.
Tonbko OH MOXKET TOYHO CKa3aTh, YTO €My HY)KHO, a YTO He HyHO. Ham notpedutens Bpsin a1 OyAeT B OCHOBHOM
Macce CBOEH CIOoCOOEH OLIEHHWTh BBICOKMH ypOBEHb TEXHOJOIMYECKOTO MAacTepCTBa HAlllMX W300peTaTesiel, eciiu
NpOJyKLKs He OYyJeT YAOBIETBOPSATH €ro KOHKpETHbIE TpeboBaHus. [loTpedureinto Takxke 6e3pa3inuHo, C TOMOILBIO
KaKuX IPOW3BOJCTBEHHBIX JMHUM MBI CMOXEM IIPOU3BECTH TO, YTO €My HY>KHO. PBIHOK OyzeT mocinemaHum cyabei
HAaIINX PELICHUH, TaK yX Jy4e cpa3y MPUTOTOBUTHCS K €r0 TEKYIINM HACTPOCHUSIMY.

Bomnpocs! s anannza

1. B 4eM cyTh NpOTHBOpPEUYUs] MEXIY pA3IMYHBIMH YYaCTHHKAMU ITIPOEKTa CO3JaHWS W BBITYCKAa HOBOM
MPOAYKITHH?

2. Ubst TOUKA 3pEeHUs, O-BALIEMY, SIBJISIETCS IPHOPUTETHO PUEMIIEMON 1 HodeMy?

3. Kakum 006pa3oM MOKHO yCTPaHUTH HAa3PEBAIOIINI KOHPINKT MEXIY YIaCTHUKAMH IIpOeKTa?

4. Koro u3 y9aCTHHKOB COBEIIIaHHUS BBl ObI HA3HAYMIIM Ha TOJDKHOCTH PykoBoauTens npoekra? [louemy?

Keiic 4
W3BecTHO, YTO AEATENBHOCTH JIFOOOr0 MPEANPUATHS HalpaBlicHA Ha JOCTH)KEHUE OIPECIICHHBIX IENIeH.
JIroboe npeanpusTHe OrpaHUYCHO MO0 BPEMEHH CBOETO CyIecTBOBaHMs. HakoHel, yCIelHbIe IPeANpHUITUs BCerua
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YHUKAIBHBI [0 MPOAYKTaM, yciayram Ju0o OusHec-MopensM. MOXHO JIM CKa3aTh, 4TO J00OE MpEeAnpHUsITHE
spisiercst mpoektom? Ecnu na — noyemy? Ecnu HeT — kakue orpanuuuBaroiiue (HakTopsl CieyeT BBECTH B JaHHbIE
YTBEPKICHUS?

Keiic 5.

BI)I ABJIACTCCh pyKOBOI[I/lTeJ'IeM HpOI/l3BOJICTBeHHOFO HpeﬂHpHﬂTI/lﬂ. TeKymaﬂ chyaLu/m Ha prHKe
CKJIaAbIBACTCS 6naronpmnﬂo. HpOFHO3I)I CBI/IJIeTeJ'IbCTByIOT o HepCHeKTl/IBaX yBeHI/l‘ieHI/Iﬂ CHpOC& Ha HpOJIyKLII/IIO
npeanpusaTis. B CBsI3M C 3TUM BaMH OBUIO NMPUHSTO PEHICHHE O PACHIMPEHUH MPOU3BOJCTBEHHBIX MOIIHOCTEH
MyTEM CTPOMUTENbCTBA NOMOJIHUTENbHOro 1exa. OmnpenenuTe OCHOBHBIE ATalbl pealu3allid JaHHOTO IMPOEKTa C
MOMEHTA MPUHATHS PELIeHUs] U O MOMEHTa CAauu [eXa B AKCIUTyaTaluIo.

Keiic 6.

B mporecce peanmzanuu MpOEKTa CTPOMTEIBCTBA JKAIOTO IOMa OBLIM TPOBEICHBI CIEAYIOMHE pabOThI:
MOKYIIKA 3EMENFHOTO YYacTKa, TMONyYEHHE Pa3pelIeHHus] Ha CTPOMTEIBCTBO, MPOCKTHPOBAHHE JOMA, 3CMIISHBIC
paboThl, BO3BeACHHE (YHIAMECHTA, BO3BEIACHHE CTCH WM IEPEKPBITHIA, KPOBIS KPBINIM, HAPYXXHAs OTAEIKA IOMa,
IIOABCACHHUC KOMMyHPIKaL[Hﬁ, BBOJ AO0Ma B 3KcnnyaTaumo nu nonyquMe HpaBOyCTaHaBJ’IMBaIOHJ,I/IX HOKyMeHTOB. BCC
JIM DTallbl peai3aiuy mpoekTa yurenbl? Kakue sTamel okazanuch npomymiensl? Pacnpenennte paboTsl mo (azam
JKM3HEHHOTO IMKJIA TPOEKTA.

Keiic 7.

PaccMoTpuTe KOHKPETHBI MpHUMEp pealu3alud KaKoro-aubo MpoceKkTa. BEIIBHTE HaTWUYME IPU3HAKOB
npoekta. Ompenennute TIOICUCTEMBI YIIPaBICHUS MAaHHOTO Tpoekra. Kakwe (yHKIHOHATBHBIE OONACTH
3a/eficTBOBaHBI B X0/¢ peann3annyu npoekra? Ha xakoM 3Tare Ha JTaHHBI MOMEHT HaXOIUTCS JKU3HCHHBIA IIUKI
JTaHHOTO npoekTa? OnpenenuTe MOTEHIHAIBHYIO TIOJIe3HOCTh ATOTO MPOEKTA IS Peai3YIONIel ero OpraHn3aniy.

Keiic 8.

B xone peanmmzannu Or0KeTHAs CTOMMOCTH IPOeKTa JoKHa cocTaBuTh 2 MiH 300 ThIC. py0. Paccunraiite
MIPOTHO3HOE OTKJIOHEHHE CTOMMOCTHU IIPOEKTa, €CIM Ha CepelMHE CPOoKa pealu3alliy MPOeKTa IJIaHOBBIE 3aTPAThI
JOJDKHBI cocTaBuTh 1 MitH 500 ThIC. py0., OCBOEHHBINH 00BbeM Ha oT4yeTHYyIO Aaty — 1 miH 400 ThIC. pyo0., MpH 3TOM
(bakTHYECKHE 3aTPaThl HAa OTYETHYIO 1aTy coctaBuin 1 MitH 460 ThIC. pyo6.

Keiic 9.

Bromker mpoekra coctaBmsier 200 neHeXHBIX enuHUN. Ha BEIMONHEHWE pPadOT [0 TEKyHIed OaThl
TUTAHUPOBAJIOCH U3pacxooBaTh 50 enuHMIL, a paKTHIECKH ObLUTO H3pacxonoBaHo 46 equHUIEL [Ipu 3TOM, coracHO
IUTaHy, Ha BBIIONHEHHE paboT HYXHO ObDIO m3pacxomoBath 40 emuwHun. PaccumrtaiiTe B COOTBETCTBHU C
TPaIUIMOHHBIM TIOAXOJOM W METOAOM OCBOCHHOTO O0beMa OTKIOHEHHE II0 3aTrparaM. B KakoMm ciydae
HaOJIIOTaeTCsl DKOHOMHUS JEHEKHBIX CPEICTB, a B KakoM — mepepacxon? Ecmm paccuuTaTh OTKIOHEHHE IO
pacnrcaHuio, TO KAKOB PEalIbHBIN XO/I BBITOJHEHHUS MPOEKTA M0 CPABHEHHIO C 3aIUIAHUPOBAHHBIM IPapuKOM?

Keiic 10.

«IIpoexT aBTOMaTH3aLUH JOKyMEHTOOO0pOTa»

Kpynnas MockoBckasi pupma 1o MpOHU3BOJACTBY H MPOAXKe JINKEPOBOJAOYHBIX W3AEINH HHULIMUPOBAJa MIPOEKT
aBTOMATH3alMN JTOKYMEHTOOOOPOTa, KOTOPBIM IoJpa3yMeBall NPOEKTHPOBAaHHWE, pa3pabOTKy M BHEIpPEHHE
WuTeprer-ceTu.

B kauecTBe 3aKka3umka INPOEKTAa BBICTYMWIa camMa (upMa, a B KadeCTBE T'€HEPAIBHOTO MOAPSAIMKA —
KOHCAITHHTOBass (upMa, CHEHUATM3HUPYIOINAsics Ha MPEJOCTAaBICHHMHM YCIyr B 00JacTH COBPEMEHHBIX
WHPOPMAIMOHHBIX TexHoJOorui. [Ipr 3TOM KOHCANTHHTOBast (pupMa B3siia Ha cebsl 0043aTeNnbCTBA CAMOCTOSATEIIEHO
CIIPOEKTHPOBATh BCIO CUCTEMY AOKYMEHTO00OpOTa U CO3[aTh ee CHIaMH cyOnoapsinHoi codreepHoit pupmbl. Ha
CTaJIUM TIEPErOBOPOB OBUIM ONpeeIeHbl 00bEMBI, CPOKH U CTOMMOCTh MPOEKTa, KOTOpasi ABJIUIACh OIUIATOH YCIyT
KOHCAJITHUHT0BOH (hpupMbl. [1pu 3TOM oIutaTa yciayr KOHCaJITHHIOBOH (DMPMBI 3aBHCENa OT KOHKPETHBIX Pe3yJbTaToB
— CO3/IaHMsI CUCTEMBI JOKYMEHTO000pOTa B OrOBOPEHHBIE CPOKU. V3 001Iell CTOMMOCTH MPOEKTa YacTh JACHEKHBIX
CPEICTB IIIa Ha oOImIary padoTel codTBepHON (uUPMBI, HpudyeM padoTa MPOrPaMMHUCTOB OICHHBAJIach B
3aBHCHMOCTH OT 3aTPauyeHHOI0 BPEMEHH, T.€. UCIIOJIb3ys IOBPEMEHHYIO CHCTEMY OILIaTy TpyAa.

[oce okoHUaHMS NEPBBIX BYX ITANOB IPOEKTA OKa3aJlOCh, YTO KOHCAITHHIOBas (hupMa BBITIOJIHIIIA pabOThI
TOJIBKO II0 TIEPBOMY JTally, MOJYYHJIa OIUIATy Pe3yJbTaToOB TOJBKO II0 NMEPBOMY 3Taly, HO codTBepHOi (upme
3alulaThiIa yKe 3a JjBa 9Tama, T.. 3a BCE BpeMsl pabOTHI MPOrpaMMHCTOB. PyKOBOAWTENH MPOEKTA CO CTOPOHBI
KOHCQJITHHTOBOM (DMPMBI PacCUMTAT IOKa3aTeNN KOHTPOJS CTOMMOCTH W JOJIOXKHJ PE3YyIbTaTbl PYKOBOACTBY.
PyKkoBOICTBO KOHCAIITHHTOBOH (PHPMBI OOHAPYKIIIO, YTO JAHHBIA MPOEKT C TOYKH 3peHUs WX (pUpMBI aOCOIFOTHO
HepeHTaOeneH. Ha coBemaHumu, MOCBAIIEHHOM OOCYKICHHUIO CIOXKUBINEHCS CHTyaluM, ObIJIO NMPHHATO pEIICHHE
00paTUTBCS K 3aKa3uMKy C IIPEUIOKEHUEM IEPEeCMOTPETh YCIIOBHS JOTOBOpA BBHIY CEPHE3HOTO YBEIHMUCHUS
00BeMOB paboT U YCIOKHEHHUS YCIOBHI UX pea3alyy.

Bompocs! s ananusza

1. Ha ocHOBe Kakux IOKa3areiedl pyKOBOJHUTENb MNPOEKTAa MOT Obl BBIBUTH OIIMOKM B YIPaBICHHU
CTOUMOCTBIO?
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2. Kakne ommOky ObUTH TOMYIIEHBI B YIIPABICHHN CTOMMOCTBIO CO CTOPOHBI KOHCAITHHTOBOM (hYUPMBI?
3. Kak BBI O1leHMBaeTe pelIeHue, MPUHATOE Ha COBEIaHue?
4. Kakoe pemrenne 65110 OBI 6051€€ TIENIECO00pa3Ho, o Bamemy MHeHUIO?

Kpurepum oneHuBaHus:

CryneHTy HEOOXOIMMO pemmuTh 2 Keiica. MakcumanbHoe dmcio OammoB — 20, mo 10 3a KakIplii U3 IBYX
KEWCOoB.

8-10 GamnoB craBUTCA, ecny paboTa BBEITOJHEHA BEPHO W TOJTHOCTBIO; B JIOTHYECKUX PACCY)KICHHUAX H
000CHOBaHHMHU pemIeHUs HET MpoOeToB M OmMHUOOK (BO3MOXHA OIHA HETOYHOCTH, OIMUCKA, HE SBIIOMIAsICS
CJIEJICTBHEM HE3HAHUS I HETOHUMaHHA y4eOHOTO MaTepHaa).

4-7 6a/10B CTaBUTCS, €CIM padoTa BBHIMOJHEHA MOJHOCTHIO, HO OOOCHOBAHUS I1IIar0OB PEIICHUS HEA0CTATOYHBI
(ecnu ymeHue OOOCHOBBIBATH PACCYXKICHUsI HE SIBIISUIOCH CIELHAJIbHBIM OOBEKTOM IPOBEPKHM); NOMYyIIeHa OJHA
omuOKa WK ABa-TPY HEI0YETa; BHITOJHCHO 0€3 HeI0ueTOB He MeHee 3/4 3amaHusl.

1-3 6au1a craBUTCS, €CIM JOMYIICHBI 00Jiee OAHOM OMUOKK Wi OoJice TPEX HEJI0YETOB, HO CTYJCHT BIIAJCET
OGﬂSaTeﬂbelMl/I YMCHUAMU 110 HpOBepHeMOﬁ TEMCE, 663 HEI0YETOB BBIIIOJIHEHO HE MEHEC ITOJIOBHHbI pa60T1>1.

0 0aJUIOB CTaBUTCS, €CJIM JOMYIICHBI CYIICCTBCHHBIC OINMOKH, IMOKA3aBIIME, YTO CTYJACHT HE BIIaJCeT
00s13aTeIbHBIMU YMEHHSIME TI0 JAHHOW TeMe; TIPAaBIIIBHO BEITIOJTHEHO MEHEE MOJIOBUHBI PaOOTHL.

Tembl pedepaTos

. Bei6op nncrpymenta uis 3¢ GpekTHBHOTO IIIAHUPOBAHUS BPEMEHH.

. JloCTOMHCTBA M HEJOCTATKH [IPOTHO30B, OCHOBAHHBIX HA HCTOPUUYECKOIl CTATHUCTHKE.

. JloCTOMHCTBA M HEJOCTATKH ITPOTHO30B, OCHOBAHHBIX HA CYKICHHUSAX U MHCHHUSX.

. 3HAYNMOCTb BBIOOPA HCTOYHUKOB M PALMOHAJIBHBIN ITO/IX0/1 K OBJIAJCHUIO HHPOpMAIIHEH.

. MlckyccTBO fienerupoBaHumst MOJTHOMOYHH.

. Micropust mpoeKTHOH eSTeNbHOCTH KaK JUCIUIIINHBI.

. KauecTBenHbIe MeTo 16 TPOrHO3UpOBaHUs. OCOOEHHOCTH KauyeCTBEHHBIX MPOTHO30B.

. Knnaccudukanms ynpaBineHuUeCKHX pEeISHHUH.

. KonmmuectBennslie MeTozp! mporHo3nposanus. OcOOEHHOCTH KOJIMYECTBEHHBIX TPOTHO30B.

10. KoHuenryajibHble OCHOBaHHSI METO/IA IPOEKTOB.

11. KopriopaTuBHOCTb U €€ poJib B IPOEKTHOM AESITEIbHOCTH.

12. MeToz MpOeKTOB: OCHOBHBIE ITOHSTHSI.

13. MeTozs! 00y4eHUs! TPOSKTHPOBAHHUIO B POCCHICKHX BY3aX.

14. MexaHu3M Imporecca IPOrHO3UPOBAHMSA. DTalbl IPOTHO3UpoBaHuUst. OCHOBHBIE MOIXO0/IBI K TPOTHO3HPOBAHUIO.
15. OntumanpHas cuctemMa IIaHWPOBAHUS BpeMEHH. MeTO/Ibl U IPUHIIMIIBI MTOBBIILIEHNST COOCTBEHHOM
s dexrrBHOCTH A.A. JlroOuiesa.

16. OcHOBHBIE MOHATHSI U CYLTHOCTD IPOIEcca MPUHSITUS YIPABICHIECKOTO PEIIEHHUS.

17. OcHOBHBIE IPHYMHBI HEPALMOHAIILHO ITOTPAYEHHOTO BPEMEHH.

18. OcHOBHEBIE TPOOJIEMBI IPOTHO3UPOBAHHS B COBPEMEHHOI SKOHOMHUKE.

19. OcHoBHBIE CITIOCOOBI OpraHU3alMH KU3HU. YTIPaBICHUE CTPECCAMH.

20. OcHoBHbIE TPeOOBaHMS K COCTABJICHHIO TUIaHA JIEJI: CIIMCOK Ka)KIOAHEBHBIX JIEJ, COCTABIICHUE PACIIMCAHHUSI.
21. OcobeHHOCTH yIpaBieHUs npoektamu B PR-nesirenpHOCTH.

22. OueHka mpoekTa.

23. IlepBBlii m1ar Ha ITyTH K OBJIAJICHAIO HCKYyCCTBOM YIPABJICHUS] BpEMEHEM — H3MEHEHHUE €r0 BOCIIPUATHSI.
24. IlnanupoBaHUE B YCIOBHUAX PHIHOYHON SKOHOMUKH: TUPEKTHBHOE, PETYIATHBHOE U HHANKATHBHOE.
25. IloaroToBKa MyJTTHMEIUIHON MPE3CHTAIINN

26. IIpaBuna noBsIeHNs 3P PEKTUBHOCTH MIEPCOHATEHOTO MEHEKMEHTA.

27. IlpueMsl ¥ cOocOOBI pallMOHATBHOTO YTEHMS KaK METO/1a COBEPILICHCTBOBAHMS OPTraHU3aluH TPYyIa.
28. [IporHo3upoBanue AeMorpaguIeckoro pa3BUTHsI.

29. IIporHo3upoBaHue cObITA MPOTYKIIUH.

30. IIporao3upoBaHue COUATBEHON MOIUTHKU TOCYAapPCTBA.

31. IIporao3upoBaHue X03IHCTBEHHOTO PUCKA.

32. IIporao3upoBaHie YKOHOMHYECKOTO POCTa.

33. IlpoekTHas AESITEILHOCTh B MEHEPKMEHTE.

34. IlpoekTHast JOKYMEHTAIHS: POIIECC MTOTOTOBKH.

35. Ilpouenypa Npe3eHTALNN U 3allUThl IPOEKTA.

36. PaboTa HajK TEKCTOM BBICTYILICHHS.

37. PannoHanpHOE MOIENHpOBaHe pabodero mpocTpancTBa. OCHOBBI 3PTOHOMUKH.

38. PanoHanpHOE yIpaBiIeHNE ITIOTOKOM JETIOBON TOKYMEHTALIUH.

39. Ponp nHpOpPMAINU 1 KOMMYHHUKAIIUA B COITMAIFHOM OOIIEHUH U ONPEICIICHHN Ka4eCTBA YEIOBEUECKOTO OBITHSL.
40. Ctpaterus «ynpapiieHHE BpeMEeHEM» KaK yIpaBleHHE COOCTBEHHOW AEATEIEHOCTHIO.

O 01N DN b W —

Kpurtepun onennBanus:
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CryneHTy HEOOXOIMMO TTOATOTOBHTE 3 pedepara.

MakcumainbHoe kosuuecTBo 6amioB — 30 0amwios, o 10 6asioB 3a Kax bl pedepar

8-10 GamIoB craBUTCS, €CIM BBIIOJHEHbI BCEe TPeOOBaHMS K HamMCaHWIO M 3amure pedepara: obo3HAUEHA
npobinema u o0ocHOBaHa €€ aKTyalbHOCTb, CHEJNAH KPAaTKUH aHalIW3 pa3IMYHBIX TOYCK 3pEHHs Ha
paccMarpuBaeMyr0 MpoOJeMy U JIOTUYHO WM3JIOKEHa COOCTBEHHAs MO3ULMs, C(HOpMYIHMpPOBAaHBI BBIBOJBIL, TEMa
pacKpbITa MOJHOCTHIO, BBIAEPKaH 00bEM, COOJIOIeHbI TpeOOBaHMsI K BHEIIHEMY O(OPMIICHHUIO, IaHbl MTPABUIIbHBIC
OTBETHI HA JOIOJHUTEIBbHBIC BOITPOCHI.

4-7 6aJ1710B — OCHOBHBIE TpeOOBaHMA K pedhepaTy M €ro 3alliTe BHIIOIHEHbI, HO IPU 3TOM JIONYIEHHl HeloYETh. B
YaCTHOCTH, MMEIOTCSI HETOYHOCTH B M3JIOKEHHM MaTepHasa; OTCYTCTBYET JIOTMYECKas II0CIIelOBAaTEIbHOCTh B
CYXKJICHUSIX; HE BBLIEPXKAaH 00bEM pedepara; UMEIOTCS YIyLIEHUs] B 0(OPMIICHHH; Ha JIONOJHUTEIbHbBIE BOIPOCHI
TIPH 3aIUUTE JaHbl HEIIOJIHBIC OTBETHL

1-3 6ama — MMeEIOTCS CYIIECTBEHHBIE OTCTYIUIGHHS OT TpeOoBaHMil K pedepupoBaHuio. B wacTtHOcTH: Tema
OCBEIIeHa JIMIIb YaCTHYHO; JOMYyHICHbI (DAKTHYECKHE OIIMOKM B COJICp)KaHWMM pedepara WIM IPU OTBETE Ha
JOTIOJTHATEIEHBIE BOIPOCHI; BO BPEMs 3aLUTHl OTCYTCTBYET BBIBOJL.

0 6an0oB — Tema pedepara HE pacKpeITa, OOHAPYKUBACTCS CYIIECTBEHHOE HEMTOHWMAaHHE NMPOOJIEMBI WM B TOM

cily4ae, eciu pedepar CTyJJEeHTOM He MPECTaBIIeH.

3. MeToauyeckue MaTepuaJbl, omnpeaesdomue npoueaypsl
OLleHUBAHMA pe3yJIbTaTOB OCBOEHUSA 060pa30BaTe/JIbHOU IPOrpaMMbl.

[Iponieayphl ollcHUBaHUS BKJIFOYAIOT B Ce0sl TEKYIIHMI KOHTPOIb M MTPOMEKYTOUHYIO aTTECTAIIUIO.

Texyumuii KOHTPOJb YCHEBAaEMOCTH IIPOBOAUTCS C  HCIOJB30BAaHUEM OLEHOYHBIX CPENCTB,
MIPEACTABICHHBIX B 1. 2 JAHHOTO MNPHWJIOXKEHUS. Pe3ynbTaTsl TEKYIIEro KOHTPOJS JOBOISTCS 1O CBEICHUS
CTYZEHTOB JI0 TPOMEKYTOYHOI aTTecTalny.

[TpomexyTouHas arrtecranus npoBoauTcs B (opme 3adera. 3adeT NPOBOJUTCS 10 PACHUCAHHIO
MPOMEXYTOUHOW arrectanuu. KonmdecTBO BOMpPOCOB B 3adeTHOM 3anaHuu — 2. IIpoBepka OTBETOB H
00BsBICHUE PE3yIbTATOB NMPOU3BOAUTCS B JCHD 3a4cTa. Pe3yNbTaThl aTTECTAIlMU 3aHOCSTCS B BEAOMOCTb H
3a4eTHYI0 KHWXKKY cTyaeHTa. CTyAeHTHl, He NMPOLIEANINE IPOMEKXYTOUHYIO aTTEeCTalluio 1o rpaduky ceccuw,
JOJKHBI JINKBUANPOBATH 3a/I0JKEHHOCTh B YCTAHOBJIIEHHOM ITOPSIZIKE.
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Ipunoxenue 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUTIO INCIUIIJIMHBI
«OCHOBBI POEKTHOI 1eATEJILHOCTH

Y4eOHBIM MJIaHOM MPEAYCMOTPEHBI CIIEYIOIINE BUIbI 3aHITHIA:

- MIPaKTUYECKHUE 3aHATHS.

B xonme mnpakThyecKuMx 3aHATHI pa3BUBAIOTCS HABBIKM MPUHATHS OOOCHOBAaHHBIX
OpPraHMU3aI[MOHHO-YIIPABIIEHYECKUX  pEUIeHH B 0OJAaCTM  NPOEKTHOM  JAESTEeIbHOCTH,
paccMaTpuBalOTCsl BOMPOCHI IUIAHUPOBAHUSI, OPraHU3ALMM, KOHTPOJS M PEryJupoBaHUs XOJAa
BBIMIOJIHEHMSI, OpraHM3alMd  MaTepualbHO-TEXHUYECKOro, (UHAHCOBOTO H  KaapOBOTO
o0ecrieyeHHs MPOEKTOB, OICHKH MHBECTUIIMOHHON MPUBJIEKATEILHOCTH PA3IMYHBIX BapUAHTOB
peanu3ani MPOEKTOB, OCHOBHBIE HCTOYHHMKM HMH(POPMALMU 10 BONPOCAM OpTaHU3AIUH
IPOEKTHOM JIeATENbHOCTH, JAIOTCS PEKOMEHJAINH JIJIsl CAMOCTOATEILHON PaOOTHI.

[Ipy mOArOTOBKE K MPAKTUYECKUM 3aHATHUAM KKl CTYJEHT JIOJKCH:

— U3yYUTh PEKOMEHIOBAaHHYIO yUeOHYIO TUTEPaTypy;

— IOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aEMOU TEME.

[To cormacoBaHuio ¢ TpenoaaBaTeieM CTYyACHT MOXET MOJATOTOBUTH pedepar mo Teme
3aHATUSA. B mpouecce MNOATOTOBKM K  HPAKTUYECKUM  3aHATUSAM  CTYACHTBI MOTYT
BOCIIOJIB30BaThCA KOHCYJbTAI[USIMU MTPENOIaBaTEII.

Bonpocel, He paccCMOTpeHHbIE Ha TNPAKTHYECKUX 3aHATHSX, TOJKHBI OBITh H3YUEHBI
CTYICHTAaMH B XOJE CaMOCTOSTEIbHON paboTel. KoHTposb camocTosTensHONW paboOThI
CTYJICHTOB HaJl Y4eOHOUM MporpaMMoOi Kypca OCYIIECTBIISICTCS B XOJAC MPAKTHUYSCKUX 3aHATHU
MIOCPENICTBOM TECTUPOBaHUSA. B Xome camocTosATeNbHOW padOThl KaKIbld CTYIEHT 00s3aH
IIPOYNUTATh OCHOBHYIO M IO BO3MOYKHOCTH JIONOJHUTEIBHYIO JINTEPATypy IO U3y4aeMOH TeMe,
JIOTIOJTHUTH KOHCIIEKTBI JIEKIUH HEJTOCTAIOIIUM MaTepUaioM, BBIMUCKAMU U3 PEKOMEHIOBAHHBIX
NEPBOMCTOYHUKOB.  BBIIENUTh  HEMOHATHBIE  TEPMHUHBI, HAaWTHU MX  3HAYEHHUE B
SHUUKJIONEIUYECKUX CIOBAPSX.

st MOATrOTOBKM K 3aHATHAM, TEKYIIEMY KOHTPOJIO M IIPOMEKYTOYHOM aTTEeCTalUU
CTYIACHTBI ~ MOTYT  BOCIIOJIB30BAaTbCS 3JEKTPOHHO-OMOIMOTEUHBIMU CHUCTEeMaMu. Taxke
oOyyaromuecss MOTYT B34Thb Ha JOM HEOOXOAMMYIO JIHTEpaTypy Ha a0OOHEMEeHTe
YHUBEPCUTETCKON OMOIMOTEKN WIIM BOCTIOIb30BATHCS UNTATbHBIMU 3a7IaMH.

MeTtoauyeckue peKOMeHAAlMHU 110 HATIMCAHNIO pedepaToB, TPeOOBAHUS K
o(opMIIEeHUIO

Pedepar sBnsieTcss caMOCTOSTETFHBIM KPATKUM H3JIOKEHHEM MEPBHYHOTO MaTepHaa,
KOTOpBIH TOJBEpraeTcs aBTOPOM pedepara TIIyOOKOMY H3YYEHHIO, CHCTEMAaTH3alUU |
OocMBICTIeHHI0. Pedepar momkeH oTpakaTh OCHOBHBIE HUAEU pedepupyembix paboT u
OTHOIIIEHHE K HUM aBTOpa pedepara.

KaxnpiM CTyZeHTOM BBIONHSETCS OIUH pedepaT N0 BBIOpAaHHOW MM TeMe
MHCTUTYIIMOHAIBHOTO aHAJlM3a W3 CIIMCKa, pa3MemeHHoro Hmxke. [Ipn sToM cmucok
JUTEPATyphl, YKa3aHHbBIM B paboyeil mporpamme, SBISETCS OPUEHTHPOBOYHBIM, HEOOXOAUMO
HaWTH eme JBe-TpM paboThl BEAYLIMX CICIHMAIMCTOB IIOCBSIMICHHBIX JAHHOM TEMe.
Hcnonp3oBaHne NEPBOMCTOUYHUKOB pabOT yuyeHbIX, paboTaBIIMX B OOJACTH TEMAaTHKH
pedepara, aBTOpoB wmael (MoHorpadum CTaThbU) SBISIETCS O00s3aTenbHBIM. [Ipsimoe
UCIIOJIb30BaHUE TPU HANMCaHUM pedepaTa yueOHOH JIUTEpaTypbl WM OO30PHBIX CTaTed o
paboTax ¥ BKJIaJle aBTOPOB HEJOIMYCTHMO.

Pedepar gomken ObITh OQOPMIEH B  COOTBETCTBUH C  TpeOOBAHHSIMH,
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NPeIbABISIEMBbIMU IS HAITUCAHUS KyPCOBBIX padoT.

Copnepxanne pabOThI JOHKHO BKIIOYATh:

1) BBeieHue, B KOTOPOM CTaBUTHCS LIE€JTb U 33/1a4d HaMCaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOH pacKpbIBaeTCs 1IeJb, U PEeIIaoTCs 3a1a4u padoThl (OHA
JOJI’KHA UMETh YETKYI0 CTPYKTYPY, ObITh JIOTHUECKH MOCIEA0BaTEIbHON, COAEPKATh CChIIKU
Ha TIEPBOMCTOYHUKH HH(OpPMAIMM W PACKPBIBATH OCHOBHBIC COJEPIKATEIBHBIC SJICMEHTHI
pedepupyemMbIx MaTEpHAIIOB);

3) 3akirodeHHe, /i€ TOJBOMATCS OCHOBHBIE WTOTH HamucaHusi pedepara (ocodoe
BHHMaHUE 3]IeCh CJEIyeT YAEIUTh COOCTBEHHOU oOlleHKe pedeprpyeMoro marepuaina c
OTPaXCHHEM €T0 aKTyaJIbHOCTH, COBPEMEHHOTO 3HAYCHHSI U BOZMOKHOCTEH MPUMEHEHHUS €T0
UJel B COBPEMEHHON SKOHOMHKE M CBOCH MPAKTUIECKOM JCSITCIBHOCTH);

4) cIMCOK MCTOIB30BAHHBIX UCTOUYHUKOB (OT OJTHOTO 70 3-4 MepBOMCTOUYHUKOB);

5) conepkanue ¢ paccTaHOBKOM cTtpaHull. [IyHKT 4 1 5 comepkanus pedepata MOKHO
00BETMHUTD HA OJHOU cTpanuie. O0umuii 06beM pedepara JOKEH COCTABIATh HE MEHee 8 U
He Oosee 10 cTpanul (BKIItOYasi TUTYJIBHBIN JMCT U JIUCT C UCHOIB30BAaHHBIMU UCTOYHUKAMU
U COJEPIKAHUEM).

B tekcre pedepara 00s13aTENbHO JOKHBI MPUCYTCTBOBATH CCHUIKM Ha HMCTOYHUKH.
JIrobas wpesi, MONOXKEHUE WIM BBIBOA pedepupyeMoro marepuana, WLUTFOCTPUPYEMBIC WU
onMChbIBaeMble B  pedepaTe IOIKHBI COJIEPKaTh COOTBETCTBYIOLIYIO CCBUIKY Ha
nepBorcTOuHUK. [Ipu mepeHeceHun TeKCTa U3 MEPBOMCTOUYHNKA 0€3 aBTOPCKOIl mepepaboTKu
(mUTHpPOBaHKE), HEOOXOAMMO 110 MUMO CCBUIKH MCTIOJIB30BaTh KABBIYKH.

3aKIrovYeHne JOHKHO OBITh MOJHOCTBIO CaMOCTOSITEBHON YacThi0 pabOThI, MPSIMOE
MEPEHECEHNE TEKCTa IPYTUX aBTOPOB 37€Ch 3aMpelIeHO. 3aKIII0UEHUE T0JKHO COAEPKATh:

a) OCHOBHBIE TIOJIOKEHUS ¥ BBIBOJIBI U3 0030pa MPOYNUTAHHBIX MaTEPHAIIOB;

0) B3I aBTOpa pedepara Ha aKTyaIbHOCTh U 3HAYCHHUE pedeprpyeMoro Marepuana

AJIs1 COBPEMEHHBIX DKOHOMUYCCKHUX OTHOIIICHUH.
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