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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm
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Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM By3a OT 28.02.2025 1. mpoTokoi Ne 9.

[Iporpammy coctaBmi(u): K.3.H., fo1eHT, MupoHosa O.A.
3aB. xadenpoii: k.3.H., moreHT B.}O. boes

Meronnueckuii COBET: K.UCKYCCTB.H., 1oueHT H.M. Ycenko



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-3. CnocoGeH ocymecTBIATH COIUATbHOE B3aMMO/IeliCTBIE U PeaTu30BbIBATH CBOIO POJIb B KOMaH/ 1€

YK-6. CnocodeH ynpap/jsiTb CBOMM BpeMeHeM, BbICTPAHMBATh M PeaM30BbIBATH TPAEKTOPHUI0) CAMOPa3BUTHS HA OCHOBE
NPMHIUIIOB 00Pa30BaHMs B TeYCHUE BCeil JKU3HU

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W IPUHIUIBI IIPOSKTHOTO TOIXO/A, OPTaHU3alUH IMPOCKTHON AEATEIBHOCTH, MPABOBBIE OCHOBHI ITPOCKTHOM
JIeITEIIFHOCTH, TIePEUeHb HEOOXOMUMBIX NMPOEKTHBIX JOKYMEHTOB; OCHOBHBIE JTAIBl M MPOLECCH IUIAHMPOBAHUS M OCYIICCTBICHHS
MPOEKTOB (COOTHECEHO ¢ nHANKaTopoM YK-6.1);

MIPUHIIMITBI OPraHU3alliu MPOEKTHOM paboThl (cooTHECeHO ¢ nHAnKaropom YK-3.1).

YmeTb:

OLICHHUTh CYLICCTBYIOIINI WM IUTAHUPYSMBId MPOEKT, ero CHelu(uKy, 0COOCHHOCTH, XapaKTePHCTHKH, COCTABHTh YCTaB INPOCKTA,
HEpapXUUECKYI0 CTPYKTYpY pa0doT, KaleHIapHBIN IJIaH MPOEKTa; KOHTPOJIUPOBAThH XOJ[ MPOEKTa U BHOCHTh HEOOXOMUMbIE KOPPEKTHBHI,
OIIEHUBATh PUCKHU TMPOEKTa, KOPPEKTHO 3aBEPIIUTH MPOEKT, CPOPMUPOBATH HEOOXOAMMYIO JOKYMEHTAIMIO U OTYETHl (COOTHECEHO C
uHankaropoM YK-6.2);

no700paTh KOMaHIy TPOEKTa U YIPABIATH KOMMYHHUKAITUSIMH B TIPOEKTE (COOTHECEHO ¢ MHauKatopoM YK-3.2).

Baanernb:

HaBBIKaMU Pa3pabOTKH MPOEKTa B M30paHHOHN IPo(eCCHOHANBHOMH cdepe; MeToaMU ONTHMH3ALMU KAJICHIAPHOTO IUIaHa; METOJHUKOI
BBISIBIICHUS ¥ 00pabOTKH IMPOSKTHBIX PUCKOB (COOTHECEHO ¢ MHANKaTopoM YK-6.3);
METOAaMH ONTHMHU3AINH PECYpPCHOTO 00ECIIeueH s IPOEKTa (COOTHECEHO ¢ nHAMKaTtopoM YK-3.3).

3. CTPYKTYPA U COAEP)KAHUE JUCIUIIJINHBI

Paznes 1. [IpoexkTHbli popMmaT padoThl. ITanbl paéoThl HA/I IPOEKTOM

Bun 3ansiTus / Cemectp /| KonmuectBo

pabotsl / popma ITA Kypc 4acoB Kommerenuuu

Ne HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Tema 1. [IpoekTHas 1eSATENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBenenue B NpOEKTHOE yIpaBlIeHHE

[IpoeKThI: TOHATHE, BUABI, XapaKTEPUCTHKH;

CpaBHeHHE MTPOSKTHOTO U TPAJUIMOHHOTO MOJIX0Ja K YHPABICHUIO
Y OpPraHU3alHHU JeATeIbHOCTH;
1.1 |1.2. Knaccuduxamus npoekTon

Turmonorust mpoeKkToB.

OC0o0eHHOCTH MPOEKTHOM /ICSITEIBHOCTH B By3€.
1.3. Okpyxaromast cpesia ¥ y4aCTHUKHU IPOEKTa

Oxpy>karomias cpesa MpoeKTa.

YYaCTHUKY U CTEHKXOJAEPHI IPOEKTA.

[IpaxTuyeckue VK-3
3aHATHS YK-6

Tema 2. Drambl paboThl HaJ[ IPOEKTOM: OT HJIEH J0 FTOTOBOTO MPOAYKTa
2.1. MHnnmanys npoekra 1 pa3paboTKa MPOEKTHBIX UaeH
VHunmanust npoexra
TeXHUKH KPeaTUBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHUE;
TeXHUKN KpeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOX
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILICHUS
12 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHH
2.2. [InannpoBaHue NpoeKra
YpoBHU M IIpOLIECCHI TUITAHUPOBAHUS;
VHCTpYMEHTBI IIIaHUPOBAHUS IPOEKTHBIX padoT
2.3. Peanuzanus u KOHTPOJIb MUCIIOTHEHUS IPOEKTa
OneMeHTBI pealn3alit 1 KOHTPOJIS UCTIOIHEHUs! IPOEKTa;
DopMHpOBaHKE CUCTEMBI KOHTPOJIS peaIH3aliK IPOEKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IMpaxruueckue YK-3
3aHATHSA YK-6

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSl U MPOEKTHAS KOMaHIa

Buna 3ansitus / Cemectp /| KonmmuectBo

padotel / popma IMA Kypc 4ACOB Komnerenuun

Ne HaumeHoBanue TEMbI, KpaTKo€ colepKaHue




2.1

Tema 3. IIpoexTHas MOKyMEHTaIMsi KaK MHCTPYMEHT IUIAHHPOBAHUS
paboThl
3.1. Buzabl npoekTHbIX H0KyMeHTOB. Llenn cocraBieHus JOKyMEHTaLUU 10
MIPOEKTY
[Macnopt npoexra;
YcTaB npoekra;
TexHnueckoe 3aaHKe Ha MPOEKT.
3.2. JIoKyMeHTBl i1 yNpaBICHUS
9JIEMEHTaMH NPOEKTHOI padoThI
PeecTp 3auHTEpecOBaHHBIX CTOPOH U YIPaBICHHE UX HHTEpPEeCaMHy;
PeecTp puCKOB ¥ UX MOHUTOPHHL.

U MOHHUTOpPHHIA OTACIbHBIMU

IIpaxTryeckne
3aHATHA

YK-3
YK-6

22

Tema 4. TIpoekTHast KOMaHJa: KaK PACIPEACIUTh POJIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3auMOJEHCTBUE?
4.1. [IpoekTHast KOMaH1a
®DopMIpOBaHKE TPOSKTHON KOMaHIbI;
Ponu 1 KOMIIETEHIIMN YIACTHUKOB MTPOSKTHON KOMaHIbI;
Pacnipenenenue 0TBETCTBEHHOCTH B IPOEKTHOM KOMaH/IE.
4.2. TIpoekTHbIE KOMMYHHMKALIUH
. IlonsitTne, BUIBI H
KOMMYHHKAIINH;
BsaumoneiicTBue B Xo7ie peau3aliy IpoeKTa
4.3. VIHCTpYMEHTHI OpraHU3aluy MPOEKTHOTO B3aUMO/ICHCTBHS
Trello kak MHCTPYMEHT OpPraHM3aLMK MPOCKTHOW NESTEIBHOCTH M
TIPOEKTHOTO B3aWMOJICICTBUS,
Miro KaK MHCTPYMEHT OpPraHH3allMH TPOCKTHOW JIESTEIbHOCTH H
TIPOCKTHOTO B3aNMOJIEIHCTBYS,

OCHOBHBIE 0COOEHHOCTH IIPOCKTHBIX

[Ipaxtuyeckue
3aHATHS

VK-3
YK-6

Paznen 3. Opranu3anysi NpoeKTHOMH AesITeILHOCTH

HaumeHoBaHnue TE€Mbl, KPaTKo0€ coAepKaHue

Buj 3ansaTus /
pa6otsl / popma ITA

Cemectp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

3.1

Tema 5. [Toxxompl K OpraHU3aIK MPOSKTHOH AestenbHocTh: Waterfall vs.
Agile
5.1. Mozens KeHeBHH Kak OCHOBa /s BbIOOpa IMOAXO/A K YIPABICHUIO
MIPOCKTaMH
O01mue XapakTepuCTUKH MOJIEIH;
OCo0GEeHHOCTH OPraHU3aHOHHBIX CHCTEM 10 Mojiesid KeneBuH.
5.2. Mozenu ynpaBiieHUs! IPOSKTaMU
Kackannas meromonorus ynpasnenus npoekramu (Waterfall),
Agile xak ¢puocodus ynpasieHHs IPOSKTaMU
5.3. Llennocty u npuHIuns! Agile
Jlronm u B3auMozeiicTBHS BaKHEE MPOLIECCOB U HHCTPYMEHTOB;
Paboraromuii npoayKT BaKHEe HCUEPIIBIBAIOIICH JOKYMEHTALINH;
COTpyIHHYECTBO C 3aKa3uyMKOM Ba)kKHee INpopadOTKu jeraneit
KOHTPAKTa;
BHecenne u3MeHeHHi BaKHEe CIIE[OBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punumne! Agile-noxxona.

IIpaxTyeckne
3aHATHSA

YK-3
YK-6

32

Tema 6. OpraHm3anusi NPOEKTHOH AEATEIBHOCTH Ha OCHOBE TI'MOKHX
(bpeiiMmBopKoB
6.1. Ckpam: 6a30BBIC MOJOKCHUS
IMonsarue Cxpama n Ckpam-raiiz;
Tepmunonorust Ckpama;
[Tpumep opranusamuu padotsr mo Ckpam.
6.2. Ckpam-KoMaHIa
Buazenen npoxykTa u cKpaM-Macrep;
Komanna pa3paboTku.
6.3. TIporecc paboThI IO CKpam
IIpenBaputenbHble STanbl PadOTH KOMaHIbI;
OCHOBHBIE PHTYyaJIBI CKpaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. Kan6aH kak rHOKHIA HHCTPYMEHT OpraHH3alliK IPOCKTHOM paboThI
[paBuia pabots! mo KanoOaw;
VyacTHUKM KaHOaH-KOMaHIbI U OCHOBHbIe OTianumsi KanOan ot
Ckpama.

[Ipaxtuyeckue
3aHATHS

VK-3
YK-6

33

Ioxnroroska pedeparos B LibreOffice. Temsl pedeparoB npencrapieHsl B
Ipunoxenun 1.

CamMocTosTenbHast
pabora

76

YK-3
YK-6

34

ITonroroBka kK MPOMEKYTOUHON aTTeCTallUU

3auer

YK-3
YK-6

4. POHJ] OIEHOYHBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB AN TPOBEACHUS TEKYIIETO KOHTPOIS M IIPOMEXYTOYHOH aTTecTalnu
npezncrasiensl B [Ipunoxkennu 1 k paboueil mporpaMme AUCHUILTHHEL.




5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIEe H METOAMYECKHE H3TAHUS

ABTODBI,
COCTaBHUTENU

3arnaBue

I/I3I[21TCJ'II>CTBO, rong

Bubnuoreka /
KonuuectBo

Top6osros I 1.

praBJIeHI/Ie IIPOCKTOM: y‘{e6HO-MeTO,I[I/I‘Ie CKHit
KOMILJICKC

Mocksa: EBpa3zuiickuit
OTKPBITBIN UHCTUTYT, 2009

OBbC «YHuBepcuTeTcKas
OubnmoTeKa OHIANH»

Wnsenkora C. /1.,
Arynun C. 0., I'yxos
B. B., Srynus C. 0.

anaBneHI/Ie VHHOBAllUOHHBIM IIPOCKTOM: y‘IC6HO-
MeTO,Z[I/I'-IeCKI/Ii/’I KOMILJIEKC

Mocksa: EBpazniickuii
OTKPBITHIN HHCTUTYT, 2009

OBC «YHuBepcureTckas
OubnmoTeka OHIaANH)

T'op6osmos I 4.

CucteMsl ynpasJeHHs IPOEKTOM: yuyeOHOe ocodue

Mocksa: EBpasuiickuit
OTKPBITBI HHCTUTYT, 2011

OBbC «YHuBepcureTckas
OubNMoTeKa OHIANH

Poccuiickuii 3KOHOMUUECKUIT KypHAI: XKypHaI

OBC «YHuBepcureTckas
O6ubIMoTEeKa OHJIANHY»

Benwrii, E. M.,
Pomanosa, 1. b.

YnpapineHue MpoeKTaMu: KOHCIIEKT JIeKIHiA

Mocksa: Aii [Tu Ap Menua,
2023

9BC «IPR SMART»

Dnpmyp3aesa, P. A.

VipaBneHue npoeKTaMu: ydeOHoe mocobue

Tomck: M3narenbcTBO
Tomckoro
rOCYIapCTBEHHOTO
yHuBepcurera, 2022

OBC «IPR SMART»

borganosa P. M., boer
B. 1O., /lenucos M.
10., Epmonenxko O. /1.,
Koznoeckwii B. A.,
boer B. IO.

OCHOBBI IPOEKTHOM AESTENbHOCTH: yueOHOE
nocobue

PocToB-Ha-/lony:
W3narenbcko-
nonurpapuuecKuit
xomiuiexkc PI'OY (PUHX),
2022

OBC «YHuBepcurerckas
OuOIMOTEKa OHJIANHY

5.2. HpO(l)eCCI/IOHaJ'II)H])Ie 0a3bl JAHHBIX U I/lH(l)OpMaIIPIOHHI)le CIIpaBOvYHBbIEC CUCTEMbBI

NCC "Koncynsrant +"
HCC "Tapant" http://www.internet.garant.ru/
DenepanpHBIN 00pa3oBaTeIbHBIN MTopTan «OKkoHOMEKA Cormonorus MeHemkMeHnT» http://ecsocman.hse.ru

5.3. IlepeyeHs MPOrpaMMHOTO 0GecTIedeHUS

OnepaunonHas cucrema PEJ] OC
LibreOffice

54. Y‘leﬁHO-MeTOZ(I/l'IECKI/le MaTepuaJibl 1J1s1 06yqaloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

IIpu HEOO6XOAUMOCTH 1O 3aSBICHUIO 00YHYAIOIIETOCS ¢ OTPAaHHMYCHHBIMH BO3MOXKHOCTAMH 340POBbsl yueOHO-METOIUUECKHE MaTepUaIbl
NPENOCTaBIAIOTCS B (hOpMax, aJanTHPOBAHHBIX K OIPAaHMYEHHSM 3/10POBbS M BOCHPHUATHA MHpoOpManuu. st JIMI ¢ HapyIICHUSIMH
3peHus: B Gopme aynuodaiina; B meyaTHOH GopMe YBENHUSHHBIM MpH(TOM. [ JIHI] ¢ HApYIISHUAMH CIyXa: B hopMe IIEKTPOHHOTO
JOKyMEHTA; B Ie4aTHOU ¢opme. [ nuIl ¢ HapymIEeHUSIMHA OIIOPHO-JABUIATEIIFHOTO ammapara: B ()opMe 3IeKTPOHHOTO JOKyMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME IUCIIUITJINHBI

ITomemenust s BceX BHAOB padoT, MPETyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOOMMOW CHEIHAII3HPOBAHHON
y4eOHOI MeOeIIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0YIeHHS:

- CTOJIBI, CTYJIbS;

- MEPCOHAIBLHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHO);

- IIPOEKTOD;

- 9KpaH / HHTEpaKTUBHAS JOCKA.

7. METOANYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI TpeAcTaBieHsl B [Ipuioxkennu 2 k paboueil mporpaMme AUCHUILTHHEL.




®OH/I OHEHOYHbBLIX CPEJACTB no gucuuniauHe

«OCHOBBI IPOEKTHOM 1€ATEILHOCTI
1. Onucanue nokasareJieil U KpUTeprueB OLEHUBAHUS KOMIIETEHIMI HA Pa3JIHYHBIX 3TANAX UX
(opMupoBaHus, onMcaHue KA OLeHUBAHUSA

1.1 Kpurepuu 1 nokasareny OLEHUBaHUS KOMIIETEHLIUNI:

[Tpunoxxenue 1

3VYH, cocrasisroniue KOMIETEHIIUIO

TTokazarenu
OLICHUBAHU

Kpurepun onenuBanus

CpenctBa
OILICHUBAHUS

VK-3: Cnocoben OCYHECTBIIATE COIMAIBHOC B3aHMOHeﬁCTBHe " p€AIN30BbIBATH CBOKO POJIb B KOMAaHAC

3uate  npuHUUOB  opranuzauuu | [laet orBeThl Ha | [lana pa3BepHyTas | Borpocs k 3auery
MPOEKTHOM pabOThI BOIIPOCHI TE€CTA, | XapaKTePUCTUKA ocHoBHbIX | (1-60), Tectsr (1-
OTBEYAET  Ha | HOHATUM u npuHIUIoB | 40), nenoBas urpa
BOIIPOCHI K | IPOEKTHOTO rnoaxozna u | (Tayspckuit mocr),
3a4eTy, IHIIET | MPOSKTHON paborthl, | keiic-3amaun (1-10),
pedepat IPOJIEMOHCTPUPOBAHO 3HAHME | TEMBI peepaToB
HOPMAaTHBHO-IIPaBOBOM (1-40)
JOKYMEHTAaLUH,
periIaMeHTHPYIOIIECH
HPOEKTHYIO NeSITeIbHOCTD,
OXapaKTEePHU30BaHbl OCHOBHBIC
ATarbl U IIPOLIECCHI
TUTAHUPOBAHHUSI u
OCYIIIECTBJICHUSI IPOEKTOB
Ymerb nogobpaTh KoMaHAy npoekta | Pemmaer kelic- | [IpogemoHcTpupoBana Bomnpocsl k 3auety
U YNOpaBiIsATh KOMMYHUKAIMSIMM B | 3aJ1a4H, crocoObHocTh  paszpaborku U | (1-60), Tectsl (1-
MpPOEKTe aKTUBHO aHanM3a Mpoekrta, KoHTpois ero | 40), nenoas urpa

y4acTByeT B

pcainsanun, OUCHKHU PUCKOB H

(Tayspckuii mocr),

JIETIOBOM UTPE | MOJATOTOBKH NpOEKTHOM | Kefic-3amaun (1-10),
JIOKYMEHTAIU! TeMBbI pedepaToB
(1-40)
Bnamete Metomamu onTummzanum | Pemaer ketic- | CaMOCTOSTEIBHO Bomnpocs! k 3auety
pecypcHoro ooecneyeHus mpoeKTa 3a/1a4u, OCYILIECTBIISIET pas3pabotky | (1-60), Tectsi (1-
MPUHUMAET KaJICHJIAPHOTO IUIaHa u | 40), nenopas urpa
aKTUBHOE pECYpPCHOTO obecnieuenus | (Tayspckuii MOCT),
y4JacTue B | MPOEKTa, OCYMIECTBISET ero | Keic-3amaun (1-10),

JIEJIOBOY UIpe

KOPPEKTUPOBKY U OLIEHUBAET
ITPOEKTHBIE PUCKH.

TeMbI pedepaTos
(1-40)

VYK-6: CriocobeH ynpaBiisiTb CBOMM BPEMEHEM, BHICTPAUB
OCHOBE ITPUHLMIIOB 00pPa30BaHUs B TEUCHUE BCEH KU3HU

aTb U P€aIM30BbIBATH TPACKTOPUIO CAMOPA3BUTHA HaA

3HaTh:

JlaeT oTBEeTHI Ha

[Tonubii, pa3BEPHYTHIN OTBET

Bomnpocsr k 3auety

OCHOBHBIC TIOHSTUSI M TPUHIMIBI | BOIIPOCHI TECTa, | HA  MOCTaBJIEHHBI  Borpoc, | (1-60), rectsr (1-
MPOEKTHOTO TOJXOJa, OpraHU3alliy | OTBEYaeT  Ha | u3NokeHue Matepuana 1pu | 40), nenoas urpa
IIPOEKTHOM AEATENBHOCTH, IPABOBBIE | BOIIPOCHI K |otBeTe —  rpamoTHoe  u | (Tayspckuit Mmocrt),
OCHOBBI TIPOEKTHOM JAESATENbHOCTH, | 3a4ETy, MUIIET | JOTUYECKHA CTPOMHOE keiic-3amaaqn (1-10),
nepevYeHb HEeOOXOIMMBIX MPOEKTHHIX | pedepar KonuuectBo MIPaBWJIBHO | TEMBI peepaToB
JOKyMEHTOB; OCHOBHBIE 3Tambl H BBINIOJIHEHHBIX tecToBbIX | (1-40)

IIPOLIECCHI IUTAHUPOBAHUS U 3aJlaHui

OCYILIECTBJICHUSI TPOEKTOB

YMmeTs: Pemaer keiic- | [lomtHoTa W mpaBWIBHOCTH | Bompock k 3aueTy
OLICHUTh CYLIECTBYOLIUI WJIM | 3a]1a4u pelueHus Kelc-3a1auu (1-60), TectsrI (1-
TJIAHUPYEMBIN MPOEKT, €ro 40), nemoBas urpa
cnenuduky, 0COOCHHOCTH, (Tayapckuii MocT),




XapaKTEPUCTUKH, COCTaBUTb YCTaB keiic-3anaqn (1-10),
IPOEKTa, UEPAPXUUECKYIO CTPYKTYpPY TeMbl peepaTos
paboT, KaJeHIApHBIA TUTAH MPOCKTA; (1-40)
KOHTPOJMPOBATh XOJA TMpOEKTa U
BHOCHUTH HEOOXOJIMMBIE KOPPEKTHBHI,

OILICHUBATh PUCKHU MPOEKTa,
KOPPEKTHO  3aBEPIIUTh  MPOEKT,

chopMHpOBAThH HE00XO0IUMYIO

JIOKYMEHTAITHIO U OTYETHI

Bnaners: Pemraer keiic- | OG0ocHOBaHHOCTh pelieHus | | Borpocs k 3ayety
HaBBIKAMHM DPa3pabOTKM TPOEKTa B | 3a7a4M HaJIM4He rpamortHoii | (1-60), Tector (1-
n30paHHOI npohecCHOHABLHOM MHTEPIPETALUU 40), nemnosas urpa
chepe; MeToJaMU  ONTHUMH3AIUU (Tayapckuii MocCT),
KQJICHAAPHOIO IUJIAHA; METOAUKOU keiic-3amaunm (1-10),
BBISIBJICHUS M 00paOOTKH MPOEKTHBIX TeMbI pedepaToB
PHUCKOB (1-40)

1.2 IIxansl OLlEHUBAHUA:

Texymmii KOHTPOJIb YCIIEBAEMOCTHM M IPOMEKYTOUHAsl aTTeCTallsl OCYIIECTBISETCS B  paMKax
HaKOIMHUTEJIbHON OAJIITbHO-PEUTUHTOBOM crcTeMbl B 100-0aibHOM 1IKase.

- 50 -100 6amoB (3auTeHO);

- 0-49 6am10B (HE 3a4TEHO).

2. TunoBbie KOHTPOJIbHbIE 32 JaHUS WJIH MHbIE MATEPHAJIbI, HEOOXOUMBbIE JIJIsl OLEHKU 3HAHUIA,
YMEHH, HABBIKOB M (WJH) ONBITA JeSITeJIbHOCTH, XAaPAKTEPH3YWIIUX >Tanbl (GOpMHPOBAHHSA
KOMIIETEHIIHI1 B poIecce 0CBOEHHsI 00pa30BaTeIbHON MPOrpaMMBbI

Bonpocsl k 3a4eTy
3auemnoe 3adanue exnOuaem 80npPoc U3 NPeOCMABIEHHO20 CRUCKA U 0OUH Kelic u3 noopaszodena «Keiic-
3a0a4uy

1.IlonsiTHE M OCHOBHBIE MapaMeTpbl poekTa. Llens u crparerus npoekra. Pe3ynbrar npoekra.

. Knmaccugukanus npoexTos.

. IIpoextHbIil nuki1. CTpyKTypHU3aus NIPOEKTOB.

. YYaCTHUKH NIPOEKTOB.

. Oxpysxaroias cpefia IpoeKTa.

. CynHOCTh ¥ IPUHIUIBI YIIpaBiIeHUs MpoeKTaMu. VicTopusi pa3BUTHS YIIpaBI€HUS TPOESKTAMHU.

. @YHKIIMM U IOJICUCTEMBI YIIPABIEHUS MPOEKTaMHU. MeTOo bl yIIpaBIE€HUS IPOEKTaMHU.

. Pazpabotka koHuenmuu npoekra. @opmupoBanue uaen npoekra. [IpenBaputenbHble UCCIEOBaHUS 1O
IIPOEKTY.

9. IIpoexTHbIi aHanu3. OLEHKA peannu3yeMOCTH POEKTA.

10. TexHUKO-3KOHOMHUYECKOE 0OOCHOBAHHE MTPOEKTA.

11. bu3zHec-naH nmpoekra.

12. Co3ganre KOMMYHHKAIIMOHHON CUCTEMBI IIPOEKTA.

13. IIpuHIUIIBI TOCTPOEHUST OPraHU3alMOHHBIX CTPYKTYp yHpaBiieHHs npoektamu. llocimenoBaTenbHOCTH
pa3paboTKU M CO3AAHUSI OPTaHU3ALMOHHBIX CTPYKTYP YIPABJICHUS IPOCKTaMHU.

14. CoBpeMeHHBIE Cpe/ICTBAa OPraHU3AIHIOHHOTO MOIEJINPOBAHUS [TPOEKTOB.

15. Ucrounuku ¢punancupoBanusd. Opranuzannonubie GopMel punancupoBanus. Opranuzanus IPOEKTHOTO
(hMHAHCHPOBAHUS.

16. MapKeTHHTOBBIE HCCIEIOBAaHUA MpHU pPa3pabOTKe MpoeKkTa. MapKeTHHTOBasi CTpaTerus IMpOeKTa.
KoHuenmus MapkeTHHra npoeKTa.

17. Ilporpamma MapKeTHHra mnpoekTa. bropker MapkeTHMHra npoekra. Peanusanusi MapKeTHHIa NPOEKTA.
VYnpasiieHne MapKETUHIOM B PaMKax yIIPABJICHUS IPOEKTAMHU.

18. CocraB M MOpPSIIOK pPa3pabOTKH MPOEKTHOM TOKYMEHTAalMU. YTpaBiieHHEe pa3pabOTKON MPOEKTHOMH
JOKYMEHTaIUH.

19. ®ynkuun MeHemxepa NpoeKTa.
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20. ABTOMaTH3aLus MPOEKTHBIX pabOT. AHAJIN3 MPOTPAMMHOTO 00eCTIeUeHUs ISl YIPABJICHUS IIPOCKTaMHU.
21. DkcnepTu3a NPOEKTHO-CMETHOM M MPOEKTHOM JOKyMeHTanuu. [lopsiok mpoBeaeHus: SKCIIEPTU3BI.

22. T'ocynapcTBeHHast U OOIIECTBEHHAsI HKOJIOTHUECKAs KCIIEPTHU3a IPOCKTOB.

23. IIpunnume! oneHKH 3¢(HEKTUBHOCTH TPOEKTOB. MIcXoaHbIe qaHHbIe 11 pacdeTa 3 PEeKTUBHOCTH.

24. Tlokazatenu 3()(peKTUBHOCTH MPOEKTA. YUET PUCKa U HEONPEIEICHHOCTH MPH OIeHKE 3(P(PEKTUBHOCTH
IIPOEKTA.

25. Ilponecc nuaHUpOBaHUS IPOEKTA.

26. Ctpykrypa pazouenus padbot. OmmOKY MIaHUPOBAHUS.

27. JleranbHOE IUIAaHUPOBAHHUE.

28. JletanbHOE MIIAHUPOBAHUE.

29. PecypcHoe I1aHUpOBaHUE.

30. CMeTHOE U KaJeHJapHOE IJIaHUPOBAaHMUE.

31. JlokymeHTHpOBaHME IJIaHa IIPOEKTA.

32. [IpyHUUMOBI yIIpaBIEHUs] CTOUMOCTBIO IIpoekTa. OLeHKa CTOMMOCTHU IPOEKTA.

33. BropkeTupoBaHUE MTPOEKTA.

34. MeTo/ibl KOHTPOJISi CTOUMOCTH MPOEKTA.

35. OTueTHOCTH 1O 3aTpaTaM.

36. MOHUTOPHUHT paboT IO MPOCKTY.

37. AHanu3 pe3yJIbTaTOB 10 IPOEKTY.

38. [IpunsTHE pElIEHUI 1O MPOEKTY.

39. YnpasieHue U3MEHEHUSIMH I10 TPOEKTY.

40. Ilyckonanagounsle paboTsl. [IpreMka B SKCIUTyaTaluio 3aKOHYEHHBIX OObEKTOB.

41. 3akpbITHE KOHTPAKTA I10 MPOEKTY.

42. BpIxo1 U3 IPOEKTA.

43. B3aumocBs3b 00bEMOB, IPOJIOKUTEIEHOCTH U CTOUMOCTH padoT.

44. Metoapl ynpaBJICHHs COJIEP)KaHHEM padoT.

45. CtpykTypa 1 00beMbl padoT.

46. YnpaBieHue BpeMEHEM 10 ITPOEKTY .

47. YnupaBneHue NpOU3BOAUTENBHOCTBIO TPYa 110 IPOEKTY.

48. CoBpeMeHHast KOHUEMNIUS yIPABICHUS KaYECTBOM.

49. YnpaBneHue KaueCTBOM IPOEKTA.

50. CuctemMa MeHeKMEHTA Ka4eCTBa.

51. Ceptudukanus NpogyKIUH MPOEKTa.

52. Pecypcol npoekra. IIponeccsl ynpasinenue pecypcamu npoekrta. [[puHIMnsl miaHupoBaHUs pECYpCOB
IIPOEKTA.

53. YmpaBiieHHe 3aKylKaMH PECypcoB. YTMpaBJ€HHWE MOCTAaBKaMH. YTIpaBlIeHUE 3amacamu. Jloructuka B
yTpaBJI€HUH TPOEKTAMH.

54. ®opMUpOBAHUE KOMAH/BI.

55. Opranuzanus AesTeIbHOCTH epCoHaNa. YTpaBlieHHe IEPCOHATIOM POEKTa.

56. IIcuxosornyeckue acreKThl YIPaBJICHUS MEPCOHAIOM MMPOEKTA.

57. IlonsiTHE pUCKa U HEONPEAEICHHOCTH.

58. AHanu3 NPOEKTHBIX PUCKOB.

59. MeTronbl CHUKEHUS yPOBHS PUCKA.

60. Opranuzanus padoT Mo yIpaBJIEHUIO PUCKaMHU.

Kpurtepun ouennBanus:

- 50 -100 GamroB (3auTEHO) - HAIWYKME TBEPABIX M JOCTATOYHO MOJHBIX 3HAHHWI B 00BbEME MPOWICHHOM
pOrpaMMbl JTUCHUIUIMHBL B COOTBETCTBUU C LENISIMU OOyYEHUS, MPAaBUJIbHBIE JIEHCTBUS MO MPUMEHEHHIO
3HaHUA Ha TMpaKTUKe, YEeTKOE MW3JIOKEHHE MaTepHuaia, JAOIMYCKAlTCS OTHElbHbIE JIOTHYECKHE WU
CTUJIMCTUYECKHE IOTPEIIHOCTH, OOYYaroIIUiiCsl yCBOMJI OCHOBHYIO JIUTEPATypy, PEKOMEHJOBAaHHYIO B
paboueill mporpaMme JUCLUIUIMHBL,

- 0-49 GayutoB (HE 3a4YTEHO) - OTBETHI HE CBS3aHBI C BONPOCAMH, HAIMYUE TPYObIX OMIMOOK B OTBETE,
HETMOHUMAaHHUE CYIIHOCTH U3JIaraéMoro BOIIpoca, HEyMEHHE IPUMEHSTh 3HaHUs Ha IPAKTHUKE, HEYBEPEHHOCTb
1 HETOYHOCTh OTBETOB Ha JIOIIOJHUTEIbHBIE U HABOJAIIME BOIIPOCHI.

TecThl



1.OpraHu3anoHHas CTPYKTypa, IPU KOTOPO BO3MOYKHO TIepepacipeelieHIe YeIOBEUECKUX PECYPCOB
MEXy MPOeKTaMU 0e3 peopraHu3aliy CyIIeCTBYIOIIEH CTPYKTYPBI

1. Martpuanas

2 OyHKIHOHATbHAS

3. JIunelino-GyHKIIMOHATBHAS
4 JluBr3noHaNBHAS

2.CTopoHa, BCTyMaIIas B OTHOIICHHS C 3aKa3YMKOM U OepyIias Ha ceOsi OTBETCTBEHHOCTH 32 BBIIOJTHCHUE
paboT M yCIIyT 10 KOHTPAKTy

1. WHBECTOP

2 CIIOHCOP

3. KOHTPaKTOP (MOIPSITIHK)

4, JUTIEH3UAP

5 KOHEUYHBIH MOTPEOHUTENb Pe3yIbTATOB MPOEKTA

3.Y4acTHUKH NPOEKTa — 3TO ...

buznyecKue IMia U OpraHu3aluy, KOTOpble HEMOCPEACTBEHHO BOBJICUEHBI B POCKT WIIH
YbH UHTEPECH MOTYT OBITH 3aTPOHYTHI IIPH OCYLIECTBICHUHN MPOEKTA

KOHEYHbIE MOTPEOUTENH PE3yJIbTaTOB MPOEKTA

KOMaH/1a, yIPaBJISIONIas IPOEKTOM

3aKa34MK, HHBECTOP, MEHEKEP MPOEKTa U KOMaH/a MPOeKTa

arOddE

4.0co0eHHOCTh COIMAIBHBIX TIPOSKTOB

1 KonunuecTBeHHas U KaueCTBEHHAs OLICHKA JIOCTHKEHUS PE3YJIbTAaTOB CYIIECTBEHHO

2 3aTpyaHEHa

3. Ienbro connanbHbIX MPOEKTOB SBIIAETCS YIYULIEHNE YKOHOMUYECKUX I10KA3aTeIE CUCTEMBI

4 Cpoku npoekTa 4YeTKO OIpeieeHbl U He TPeOyIOT KOPPEKTUPOBKH B MPOLIECCE peaTn3aluu

5 OcCHOBHbIE OTpaHUYEHHUS CBSA3aHbI C TUMUTUPOBAHHON BO3MOKHOCTBIO UCIIOJIb30BAHUSI TEXHUUYECKUX
MOIITHOCTEH

5./IHHOBaIIMOHHBIE TPOEKTHI OTJIIMYAKOTCH ...

1. BBICOKOU CTETICHBIO HEOIIPEIETICHHOCTH M PUCKOB

2 TIEJTBIO TIPOCKTA SIBJISICTCS MOJTyYeHNE IPUOBLTH Ha BIIOKCHHBIC CPEJICTBA

3. HEO0OXOIUMOCTBIO UCIIONIB30BaTh (DYHKIIMOHAIBHBIE OPTaHU3AMOHHBIE CTPYKTYPBI
4 00JBIITUM 00BEMOM MTPOCKTHOU TOKYMEHTAIINH

6.0OpranuzaimoHHas CTpyKTypa — 37O ...

1. COBOKYITHOCTb 3JIEMEHTOB OpraHMU3aIHH (JOHKHOCTEH U CTPYKTYPHBIX MOIpa3iesieHuit 1
2. CBSI3eM MeX1y HUMU

3. KOMaH/ia MPOeKTa Mo PYKOBOJCTBOM MEHEKepa MPOeKTa

4, OpTraHHU3AIMOHHO-TIPABOBAS JIOKYMEHTAIHS MTPESAIPUATHS, PEATA3YIOMIETO TPOCSKT

5. JOKYMEHTAIHS, periiaMeHTUPYIOIIas MPOIECChI, MPOUCXOISAIINE B OPraHU3aluN
7.KitoueBoe npeuMyIecTBo ynpaBieHUs: IPOSKTaMu

1. HKOHOMHSI BDEMEHH U PECYPCOB Ha PEATM3AIIMIO TPOSKTA 32 CYET MPUMEHEHHS

2. 3¢ (HEeKTUBHBIX METO/IOB, TEXHOJIOTUNA U HHCTPYMEHTOB YIIPaBICHUS

3. BO3MOYKHOCTh C TIOMOIIIEI0 HHCTPYMEHTOB TUITAHUPOBAHUS CMOZEITUPOBATh JACTATHHO H
(dhopMann30BaTh peaTH3aINI0 POSKTA

4, BO3MOKHOCTB OCYIIIECTBUTHh OOBEKTUBHYIO OIIEHKY SKOHOMUYECKON A (PEKTUBHOCTH
WHBECTUIIMOHHOTO TIPOEKTA

5. dhopmupoBanre 3P GEeKTUBHON KOMaHBI IO peaTu3aiiy MOCTaBICHHON 1ETH

8.Bexa — 2710 ...



1. Ha0O0p JIOTUYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B MPOLIECCE 3aBEPIICHUS KOTOPBIX TOCTUTAETCS
OJIMH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTA

2. MIOJTHBIN HA0OP MOCeA0BaTENbHBIX PaboT MpOeKTa
3. KIIF0YEBOE COOBITHE IPOEKTA, UCIIOJIb3YEMOE /TSl OCYLIECTBICHUS KOHTPOJIS HaJl XOJI0M
4, €ro peajin3auuu

9.IlpoeKT oTiIMYaeTcs OT MPOLIECCHOM EATENbHOCTH TEM, UTO ...

IIPOEKT SIBJIIETCSI HENPEPBIBHOM IEATENBHOCTBIO, @ MPOLIECC — €IUNHOPA30BBIM MEPOIPUATUEM
IPOEKT MOAACPKUBACT HEU3MEHHOCTh OPraHU3alUH, a IIPOLECCHI CIOCOOCTBYIOT €€ U3MEHEHUIO
IIPOLIECCHI B OpraHU3aluy [IMKJIMYHBI, OHHU ITIOBTOPSIOTCS, a IPOEKT — YHUKAJIEH, OH BCEraa
MMeeT JaTy Hadajaa U OKOHYaHUs

- IIPOLIECCHI B OPIaHU3ALUHU PErJIaMEHTUPYIOTCS JOKYMEHTAIbHO, IPOEKThI HE TPEOYIOT
JOKYMEHTAIBHOTO O0(OPMIICHHS

agrODdE

10.0xpy>xeHue npoexra — 310 ...

1. cpelia IPOeKTa, MOPOXK/IAI0IIAs COBOKYITHOCTh BHYTPEHHUX HJIU BHEIIHUX CHJI, KOTOPBIE

2. CHOCOOCTBYIOT WJIM MEIIAIOT TOCTHKEHUIO 1IETH MPOCKTa

3. COBOKYITHOCTB ITPOEKTHBIX PadOT, MPOYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JIOJDKHO OBITH
00ecCrneveHo B paMKax OCYIIECTBIISIEMOTO MPOEKTA

4, rpyIma 3JeMEeHTOB (BKIIOYAIOIINX KaK JIIOJCH, Tak U TEXHUYCCKUE dJIEMEHT, OpraHU30BaHHBIX

TakuM 00pa3oM, 4TO OHU B COCTOSIHUU JCHCTBOBAThH KaK €IMHOE 11EJI0€ B IENISIX JOCTIKCHHUS MTOCTABICHHBIX
nepesl HUMU 1esen
S. MECTOIIOJIOKCHHIE PealM3alliy IPOEKTa U OIU3JIeKaIIie paioOHbI

11.Ha craguu pa3paboTKu MPOeKTa

1. pacxoayertcs 9-15% pecypcoB npoekra
2. pacxonyercs 65-80% pecypcoB npoekTa
3. pecypchl IPOEKTa HE PaCXOqYIOTCS

12.IIpoekt — 3710 ...

1. MH)XXEHEpHAasl, TEXHUUECKasl, OpraHU3allMOHHO-TIPABOBas JOKYMEHTAIM 110 peaan3aluu
3aMJIaHUPOBAHHOTO MEPOTIPUSATHS

2. OTrPaHUUYEHHOE 110 BPEMEHM, LIEJIEHANPABIEHHOE U3MEHEHUE OTIEIIBHON CUCTEMBI C

3. YCTaHOBJIEHHBIMU TPEOOBaHUSIMH K KaUE€CTBY Pe3yJIbTaTOB, C OFPAaHUYEHHUSIMH PACXOJI0BaHUS
4. CPEZCTB U CO creu(pUIECKOi opraHnzanueil

S. rpynmna 3JeMeHTOB (BKIIOYAIOMINX KaK JI0JeH, Tak U TEXHUYECKUE DJIEMEHT, OpraHU30BaHHbBIX

TakuM 00pazoM, YTO OHU B COCTOSIHUU JICHCTBOBAThH KaK €IMHOE 11EJI0€ B IENSIX JOCTHKCHUS MOCTABIEHHBIX
nepesl HUMU 1een

6. COBOKYITHOCTH PaboT, MPOYKTOB U yCIIyT, TPOU3BOJCTBO KOTOPBIX JOJKHO OBITh 00€CTIeueHO ¢
LIEJIBIO0 JOCTYIKEHUS IOCTABJICHHOM 1EIN

13.Haubonpimiee BIUsHUE HA MPOEKT OKA3BIBAIOT ...

1. HKOHOMHUYECKUE U NTPABOBBIE (haKTOPHI

2 sKosiornyeckre (GakTopbl U UHPpacTpyKTypa
3. KYJIbTypHO-COLHAJIbHBIE (PaKTOPHI

4 MOJINTUYECKHE U SKOHOMUYECKHE (HaKTOPbI

14.IlpenmeTHas 06acTh IpoOeKTa

COBOKYITHOCTb IIPOEKTHBIX Pa0OT, MPOJYKTOB M YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO

OBITh 00ECTICYCHO B paMKaX OCYIIECTBIISIEMOTO IMPOCKTa

pe3yIbTaThl IPOCKTA

MECTOTIOIOKEHHE TPOEKTHOTO odrca

rpymara 3JIEMCHTOB (BKHIO‘-IaIOH_[I/IX KaK HIOI[GI/I TaK U TCXHUYCCKUC 3JICMCHT, OPTaHN30BAHHBIX
TakUM 00pazoM, YTO OHU B COCTOSIHUU J€MCTBOBATh KaK €IMHOE LEJI0€ B LENIX JOCTHKEHUS MMOCTABIEHHBIX
nepesl HUMU Lenen

U":P.w!\’!*



15.®a3a npoekra — 3710 ...

1. Ha0Op JIOTHYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS] KOTOPBIX

2. JTOCTUTACTCS OJJMH U3 OCHOBHBIX PE3yJIbTaTOB IMPOEKTa

3. MIOJTHBIN HA0OP MOCIeA0BaTENbHBIX PaboT MpoeKTa

4. KJIFOUEBOE COOBITHE MTPOEKTA, HCIOIB3YEMOE ISl OCYIIECTBICHHS KOHTPOJIS HAJl XOI0M €To
peanu3anu

16.I1poexTsl, oBepKEHHBIE HAMOOJIBILIEMY BIMSHUIO BHELTHETO OKPYKEHUS

1. CounanabHble U UHBECTUIIMOHHBIE
2. DKOHOMHUYECKNE U MHHOBAIOHHEIE
3. OpraHu3aniOHHBIC U SKOHOMUYECKHE

17.DOyHKUMOHANIBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTB JINHEWHO-(YHKIIHOHATIBHBIX MMOIPA3ICIICHNUH, IJIe KaXKI0€ MOJIpa3ieicHue

2. BBINIOJIHSIET ONpe/IelICHHbIC (DYHKIMHU, XapaKTePHbIC [UIs BCEX HANPABICHUI AESTeIbHOCTH

3. PEIIPUSATHS

4. BPEMEHHAsl CTPYKTYpa, co3/1aBaeMast IS PEICHNs] KOHKPETHOI KOMILICKCHOM 3a1aun (pa3paboTKu
IPOEKTA ¥ €r0 Pean3aliu

5. CTPYKTYpa, 3aKpeIlISIoNIas B OpraHn3aliOHHOM OCTPOCHUH KOMIIAHHH JIBA HAIIPABJICHHS

PYKOBOJICTBa — BEpTHUKAIbHOE (YIIpaBieHHE (yHKIIMOHATLHBIMU U TMHEHHBIMU CTPYKTYPHBIMU
MOJIpa3/IeJICHUsIM U TOPU30HTaIbHOE (YIIpaBJI€HHUE TPOEKTaM

18.ITocnenoBaTenbHOCTH B HEPAPXUUECKON CTPYKTYpE IeNeH u 3aaa4 (CBepXy BHH3)
1. Muccus

2. Crpareruueckas 1eib

3. Taktuueckue nenu

4, OmnepaTuBHBIE 3aa91

19.1lens mpoekTa — 370 ...

JKEJIaeMbII pe3yNbTaT ACSITEIbHOCTH, JOCTUTAEMBIN B UTOT€ YCIEIIHOIO OCYIIECTBICHUS
MIPOEKTa B 33JIaHHBIX YCIOBUSIX €TI0 BBIMOJIHEHUS

HaIpPAaBJICHUS U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS IPOEKTA

MOJTy4YeHHe TpUOBLITU

IIPUYMHA CYLIECTBOBAHUS ITPOEKTA

agprwnpE

20.HenocpeacTBeHHOE MHULIMUPOBaHHUE MPOEKTa BKIIIOYAET B CeO4 ...

[IpunHsTHE pemenns o Hayaie NpoeKTa

Onpenenenne u Ha3HaYEHUE YNPABISIOUIETO IPOEKTOM

[Ipunstue pemenus 00 o0ecreueHnr pecypcaMy BhITIOTHEHUs TEPBOil a3kl MpoeKTa
AHanu3 nmpob6iemMsbl ¥ MOTPEOHOCTH B IPOEKTE

COop UCXOMHBIX TAHHBIX

Opranuzanust 1 KOHTPOJIb BBIITOJHEHHUS padoT

VYTBepkaeHNe OKOHYATEIbHOTO CBOAHOIO TUIaHA YIPABIEHUS MPOEKTOM

NogakrowhE

21.VHAnMaIms MpoeKTa — 3TO CTaIus IpoIecca YIPaBICHUS IPOSKTOM, Pe3yJIbTaTOM KOTOPOH SIBIISIETCS ...
1. CaHKIIMOHMPOBAHME HayaJla MPOEKTa

2 YTBEPKJIEHHE CBOJHOIO IJIaHa

3. OKOHYaHHUE MPOEKTHBIX paboT

4 apXMBUPOBAHUE MTPOCKTHON JTOKYMEHTAIIMN W U3BJICUCHHBIC YPOKH

22.I1pu mpuHATUY pEIIeHUs] 00 THBECTUPOBAHUU HEOOXOAMMO YUHUTHIBATS ...
1. uHsIHI0, PUCKH, ATbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

2. MHQISIIUIO U PUCKA

3.MHDISAUIO U allbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS



4.pUCKH U aJIbTepHATUBHbBIE BAPUAHTHI UHBECTHPOBAHUS

23.Crparerus npoekra — 370 ...

1. KEJTaeMBbIil pe3yJIbTaT eI TeIbHOCTH, JJOCTUIAEMBII B HTOT'€ YCIICITHOTO OCYIIECTBICHUS IPOCKTA B
3aJ]aHHBIX YCIIOBHSIX €TI0 BBIIIOJHECHHS

2. HAaITpaBJICHHs] 1 OCHOBHBIE IPHHIIMIIBI OCYIECTBICHUS MTPOCKTA

3. MOJTyYeHHUE PUObLIH

4. HPUYMHA CYLIIECTBOBAHUS POCKTA

24 3ana4ym, KOTOpbIe BKIOYaeT (OPMUPOBAHNUE KOHIEIIH ITPOEKTa

1. Amnanuz npo6jaemMsl 1 TOTPeOHOCTH B MTPOEKTE

2. COop UCXOMHBIX TAHHBIX

3. Onpenenenue nenen u 3ajayd MpoeKTa

4, Pa3paboTka KOHLENIUY MO OTJEIbHBIM (QYHKIUSAM YIIPaBICHUS IPOEKTA

S. Opranu3zaius ¥ KOHTPOJIb BBIIIOJIHEHUS paboT

6. YTBepkaeHNe OKOHYATEIHbHOTO 0I0/KEeTa MPOeKTa

7. [Toanucanue KOHTPAKTOB U KOHTPOJIb 32 UX BBINOJHEHUEM
25.I1ocnenoBatenbHOCTD MPOLIECCOB OMPEICIICHU LIeNieH U 3a/1a4

1. dopmyIupoBaHUE

2. CrpykTypHpoBaHue

3. CornacoBanue

4, Duxcanus

26.Kpurtepun, KOTOpbIM JJOJKHA cOOTBeTCTBOBaTh SMART-11€71H

1. Lenpb nomkHa OBITH U3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbI KOHKPETHBIEC TTOKA3aTeIH U
UX 3HAY€HUS, 10 KOTOPBIM OMNPEENIIeTCs CTENEeHb TOCTHKEHUS 1IeNn

2. [enp momxkHa ObITh COTTIACOBaHA BCEMHU 3aUHTEPECOBAHHBIMHU CTOPOHAMH

3. JlomkHa OBITh OIpesiesieHa J1aTa JOCTHKEHUS LEeH

4, enp momkHa ObITH chOpMYTHPOBAHA B OJJHOM MPEATIOKEHUN

5. Lenb momkHa BKIIOYATh B ce0s IepedeHb OTBETCTBEHHBIX 32 €€ JJOCTHKEHHE

27.KoHuenmus npoekra ...

1. JOJIKHa OBITh COTJIaCOBaHA KIIFOYEBBEIMHU Y4aCTHHUKAMH MIPOCKTA: 3aKa3UYUKOM, HHBECTOPOM,

CIIOHCOPOM H JIp.

00513aTEeNIbHO COJIEPXKUT ONMMCAHUE LIeJIel MPOEKTa, ero OCHOBHBIX NapaMETPOB
YTBEPKAACTCA B 3aBEPIICHUN (1)33131 WHULUAUA IIPOCKTa

00513aTEeNIbHO COJIEPKUT CBOJIHBIN KaJeHapHBIN TJIaH MPOEKTHBIX paboT
00s13aTeIbHO JOJKHA OBITh O)OPMIIEHA B BUJIE MACTIOPTA MTPOEKTA

SRR S

KOHTpaKTaMH

00s13aTeNBHO AO0JIKHA COACPIKATh KOHICHIIWHU IO YITPAaBJICHUIO KOMMYHHKAIIUAMU, ITOCTABKaMH U

28.®aKTophl, KOTOPHIMH XapaKTEPU3YIOTCS IPOEKTHBIE PUCKU M HA OCHOBE KOTOPBIX (hOpMHUpPYETCS TUIaH

yIpaBJICHUS pUCKaMU
PuckoBoe coOwiTHE

BeposTHOCTh HACTYIIIIEHUSI PUCKOBOTO COOBITHS

Pa3mep nmoteps B pe3ynbTaTe HACTYIIIIEHUS PUCKOBOTO COOBITHS
CreneHp arpeCCUBHOCTU BHEIIHEW Cpeibl

VYpoBeHb uHGIAINH

KonkypeHTtHas cpena

PernonanbHO€ 3aKOHOAATEIHCTBO

NogakowhE

29.0CHOBHOM pe3yibTaT CTaIuU Pa3padOTKH MPOEKTa

1. CBOJHBIN IIJIaH OCYLIECTBICHUS IIPOEKTa

2. KOHIICTIIIHS TIPOEKTa

3. JOCTIDKEHHUE LIEIIH U IIOIYyYEHUE OKUAAEMOTO pe3ybTara IIPOeKTa



4. WH)KEHEPHAas IIPOEKTHAs JOKYMEHTALUs

30.ITocnenoBaTenbHOCT AEUCTBUM N0 IUIAHUPOBAHUIO CTOUMOCTH IIPOEKTa

1. Omnpenenenre CTOUMOCTH UCIIOJIb30BAHUS PECYPCOB (MaTepUaIbHBIX U TPYIOBBI

2. OmnpeneneHre CTOUMOCTH KaXKI0H MPOEKTHON pabOThI, UCXOs U3 00beMa 3aTpaunBaeMbIX Ha
BBITIOJTHEHHE PECYPCOB U UX CTOMMOCTHU

3. Onpenenenne CTOUMOCTH BCETO MTPOEKTA

4, CocraBiieHue, coriiacoBaHHe U yTBEPKACHUE CMEThI ITPOEKTa

S. dopMHUpOBaHUE, COITIACOBAHKME U YTBEPKACHHUE OOKETa IIPOEKTA

31.IIpenmeTHas 06sacTh NPOEKTa — ATO ...

1. coJiep:KaHre U 00bEeM MMPOEKTHHIX PaboT, COBOKYIMHOCTh MPOAYKTOB U YCIIYT,

2. IIPOU3BOJICTBO KOTOPBIX JOHKHO OBITH 00ECIIEUEHO B PE3YJIbTATE 3aBEPILICHUS

3. OCYIIECTBIISIEMOT0 MPOEKTa

4. KEJIAEMbII pe3yJbTaT AEATEIbHOCTH, TOCTUTAEMBI B HTOIE YCIIEITHOTO OCYLIECTBIICHUS IPOEKTa B
3aJJaHHBIX YCJIOBHSIX €TI0 BBINOJIHEHUS

S. HAIPaBJICHUSI U OCHOBHBIE IIPUHIIUIIBI OCYILIECTBICHUSI IPOEKTA

6. TEPPUTOPUS peaTu3aluu IPOeKTa

7. IIPUYMHA CYLIECTBOBAHUS IIPOEKTA

32.KanennapHslii IU1aH — 37O ...

1. JIOKYMEHT, YCTaHABJIMBAIOIIHI MTOJIHBII epedyeHb paboT MpoeKTa, UX B3aUMOCBS3b,

2. IIOCJIEZI0BATEIBHOCTD U CPOKHU BBINOJIHEHUS], IPOJOJKUTEIBHOCTH, a TAK)KE UCIIOJHUTENIEH U
3. pecypchl, HEOOXOAMMBIE J1JIsl BBIIIOJIHEHUS paboT MpoeKTa

4, cereBasl quarpaMmma

5. IUTaH [0 CO3JIaHUI0 KaJeHaaps

6. JIOKYMEHT, YCTaHaBJIUBAIOLUIUN OCHOBHbBIE PECYPCHBIE OTPAaHUYECHUS IIPOEKTa
33.JInarpamma I'anta — 3710 ...

1. TOPU30HTAJIbHAS JIMHEHHAs AMarpaMMa, Ha KOTOpOM paboThI MPOEKTa MPEACTABIISIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTepU3YIOIIUMUICS BPEMEHHBIMU U IPYTUMH
napameTpamMu

3. JIOKYMEHT, YCTaHABIIUBAIOUIUN OCHOBHBIE PECYPCHBIE OTPAaHUYECHUS POEKTa

4, rpadguveckoe n300pakeHne nepapXuIecKor CTPYKTYPBI BCEX padbOT MPOEKTa

S. JIEPEBO PECYPCOB MPOEKTA

6. OpraHM3alOHHAs CTPYKTypa KOMaH bl POEKTa

34 . 1lranupoBaHu€e MPOEKTA — 3TO ...

1. HETPEPHIBHBIHN MPOLIECC ONpeAeTICHU HAaMTyUIIero crnocoda IeHCTBUN s TOCTUKEHUS

2. MOCTABJIEHHBIX IIeJIel IPOEKTa C YYETOM CKJIa/IbIBaIOLIeiicsl 0OCTaHOBKH

3. pa3oBOE MEPOIIPUATHE 110 CO3/IaHUIO CBOAHOIO IUIaHA IIPOEKTa

4, 3TO CTa/Ms MPOLIecca YIPaBICHUS MPOEKTOM, Pe3yIbTaTOM KOTOPOH SBJISETCS CAHKIIMOHUPOBAaHUE

Hayvalia IIpOCKTa

35.CtpykrypHas aekomnosunus padot (C/IP) nmpoekra — 370 ...

1. rpadguieckoe n300pakeHne nepapXuIecKor CTPYKTYPBI BCEX padOT MPOEKTa
2. HaIlpaBJIEHUsI 1 OCHOBHBIE MPUHIIUIIBI OCYLIECTBICHUS TPOEKTa

3. JIEpPEBO PECYpPCOB MPOEKTA

4, OpraHU3alMOHHAS CTPYKTYypa KOMaHAbl TPOEKTA

36.MeToa KpUTUYECKOTO ITyTH UCTIONB3YETCS I ...

1. ONTUMU3AIHH (COKpAIIEHUE CPOKOB peaTu3alfy MPOEKTa)

2. TUTAHUPOBAHUS PUCKOB MTPOEKTA

3. TUTAHUPOBAHHS MEPOTIPUSATHHA MO BBIXOYy U3 KPUTHYECKUX CHTYyaIui
4, OIPEACIICHUA MPOAOJIKUTCIBbHOCTH BBIIIOJIHCHUSA OTACIIbHBIX pa60T



37.Ilpu cocranennu CIIP nexomMmno3uiis padoT MpeKpaniaeTcs: Toraa, KOT/1a BEITIOJHEHBI CIIEIYIONINe

YCIIOBHSL:

1. MOHSATEH KOHEYHBIN pe3yJIbTaT KaKI0H paOOThl U CITIOCOOBI €T0 JOCTHIKEHUS

2. MOTYT OBITh OTIPE/ICIICHbI BPEMEHHBIC XapaKTEPUCTHKU M OTBETCTBEHHOCTH 32 BHITIOJTHCHHE
K101 paboThI

3. KOMaHa NpoeKTa ycrana coctaBisats CIP

4, CJIP umeer Gosiee 5 ypoBHEH JEKOMITO3UIIMH

S. Omnpenenena yeTkas OCIEJ0BATEIbHOCTh padoOT

38.3aBepmaromas craaus MUIAHKPOBAHMS TPEIMETHOM 00J1aCTH IPOEKTa

1. aHaJIU3 TEKYIIero COCTOSHUS U YTOYHEHHUEM LeJIel U pe3yJIbTaToB MPOEKTa

2. YTOYHEHUE OCHOBHBIX XapaKTEPUCTUK MPOEKTA

3. aHaJIU3 U KOPPEKTUPOBKA OTPAHUYECHUH U JOMYIIEHUN, MPUHATHIX HA CTAJIUM MHULIMALIMU TIPOEKTa
4, BBIOOp KPUTEPUEB OLIEHKU IPOMEXYTOUYHBIX U OKOHYATEIIBHBIX PE3yJIbTATOB CO3JJaHUS ITPOCKTA
5. MIOCTPOCHUE CTPYKTYPHOI IEKOMITO3UIIMH MPEAMETHOM 00J1acTH MpOEeKTa
39.IlocnenoBaTenbHOCTh AEUCTBUM 110 TJIAHUPOBAHUIO MaTEPUATIBHBIX PECYPCOB MPOEKTa

1. Omnpenenenne MaTepraIbHBIX PECYPCOB, HEOOXOAUMBIX JUISI BBHITIOJHEHUS KaXK0H pabOThI

2. CocraBieHue eAMHOTO NEPEeYHsI MaTepUAIbHBIX PECYPCOB [UISl pealli3alliy IPOEKTa U aHAIIN3

AJIbTCPHATUBHBIX BAPpHUAHTOB

3. Onpenenenue HaTU4YUs HEOOXOUMOro 00beMa MaTepUuaIbHBIX PECYPCOB
4. AHanu3 U pazpenieHre BO3HUKIINX MPOTUBOPEUUl B MOTPEOHOCTH M HATMYMH MaTepHATbHBIX
pecypcoB

40.CocraBisolme CTaauu peaanu3aluu MpoeKTa

1
2.
3.
4
5

Opranuzanus ¥ KOHTPOJIb BBIIIOJIHEHUS IPOEKTA
AHanu3 U peryJaupoBaHUe BBIIOJHEHUE IPOEKTA
BBox B 5KCIUTyaTalyio U NPUHATHE IPOEKTA 3aKa3UUKOM
JIOKyMEHTUPOBAHHUE U AHAJIA3 OIIBITA BBIMIOJHEHNS JAHHOTO ITPOEKTa
®opMHpOBaHUE KOHLEIIIUY IIPOCKTa

Kpurtepun oueHnBanus:
Maxkcumym 15 Ganos 3a 40 BompocoB TecTa

13 -15 GannoB BhICTABISIETCS, €CIHM CTYISHT OTBETHII IpaBWiIbHO Ha 84-100% 3amanuii Tecta;
10-12 GatoB, ecim CTYJIEHT OTBETHJI MPaBUIHHO Ha 67-83 % 3a1aHuii;

7-9 0annoB, eciiu CTyICHT OTBETUJI NMpaBHIbHO Ha 50-66% 3ananui;

0-6 6auToOB, €CITK CTYJCHT OTBETHJI PaBIWIIbHO Ha 0-49% 3amanuii

JejioBas urpa
Tay3pckuit MocT

Pemaembie 3a1auu / PazBuBaeMble KOMIIETEHIUH:

YnpapneHue NpoeKTaMu
KpoccdyHKIroHaNEHOE B3aUMOJICHCTBHE
IInanupoBanue

YmpaieHne KoMaH 10U

VYnpaBneHue pecypcamu

VYnpasnenue puHaHCAMI
AHaJIUTHYECKOE MBIIIJICHHUE

KpearuBHoe MbIlIIEHHE
OTBETCTBEHHOCTh

TlocTpoenue 6usHec-mMonenei

CHCTEMHOE MBIILICHHAE

OcoOeHHOCTH UTPBI



Urpa, umuTHpylomas co3laHue KOMIUIEKCHOro HH(MpacTpyKTypHOTro oObekTa. Bxmiouaer B cels
MHCTPYMEHTHI IIPOEKTHOTO yIPABIICHUS, U HAIlEJICHAa Ha JOCTIKEHNE OOIIEKOMaHIHOTO pe3yJIbTaTa.
OCHOBHBIE LIEJIN UTPBI

[TomydyeHnne peasbHOIO HWIPOBOTO OMNBITA YNPABICHUS CIOXHBIM HHQPACTPYKTYPHBIM IIPOSKTOM.
OcBoeHHEe MHCTPYMEHTapHsl IPOSKTHOTO MEHEPKMEHTa M Pa3BUTHE HABBIKOB yIPaBJICHUS MPOSKTHOU
KOMaH/I0H, 3aMHTEPECOBAaHHBIMH JIMIIaMU, PECYpCaMHU U MPOIlecCaMH B3aUMOJCHCTBHS, B TOM YUCIE U
KpOoCcCPYHKIIMOHATIbHBIMH.

Jlerenna urpsel

Bce yyacTHUKHM UTpBI — MPEICTABUTEIN CTPOUTEIHHON KOMIAHUHU, KOTOpas SIBISIETCS T'e€HEpaJIbHBIM
MOAPSTINKOM aIMUHHACTPAIIMU rOpoja Ha CTPOUTEIBCTBO Yepe3 MECTHYIO peKy TeM3y yMEeHBIICHHON
ko  Tayspckoro Mocta W JApyrux UHQpacTpyKTypHbIX 0O0BeKkTOB. Cpeam y4acTHUKOB
pacupenensoTcs CIEIYIONIHe POIN: PYKOBOIUTEIb IMPOEKTa, TUPEKTOP MO KAa4eCTBY, IUPEKTOP IO
JIOTUCTUKE, (DMHAHCOBBIN NUPEKTOpP, CTPOUTENH, JOTHUCT, KJIAMOBIIMK M T. I. IlomoBuHa poneit —
yIpaBJICHYECKHE, TOJIOBUHA — HCIIOHHUTENbCKHE. Yepe3 OrOBOPEHHOE KOJIMYECTBO <«JIHEH» MUTPOBOTO
MPOEKTa MPOUCXOIUT 00s3aTesIbHAsI CMEHA POJICH.

3ajauu Ipu CMEHE POJIN:

° MOJIXBAaTUTh UAYIIMNA Ipolecc,

° OCBOUTb MHCTPYMEHTAPUH YIIPABICHUS IPOECKTOM, OTPAKAIOLINI 30Hy OTBETCTBEHHOCTH POJIH,
° YCOBEPILIEHCTBOBATh MPOIIECC,

° MOJIHOIIEHHO TIepeaaTh POJib CMEHSIOIIEMY KOJIJIETE.

TakuM 00pa3oM B WUrpe KaKIblii YyYaCTHHK IOJIYYHUT OIBIT pabOThl KakK B YIIPaBJIEHYECKOH, Tak U
HCIIOJIHUTEIBCKOM poiin. 3ajjaya yYaCTHUKOB Ha CTApTE UIPhI, OMUPASICh HA JOCTYNHYIO HH(POPMAIUIO
OLICHUTh 00BEM HEOOXOAUMBIX pabOT, CPOKU U BO3MOXKHBIE PUCKH, CIUIAHUPOBATH XOJ BBIIOJHEHUS,
CTOMMOCTB, O0ECIIEUUTh KOHTPOJIb PUCKOB M 3alIUTUTh OIO/DKET mepes 3aka3zuukamu. [Ipoekt noimkeH
OBITH peaau30BaH 3a ONPEAEIEHHOE KOJIMYECTBO MIPOBBIX JHEH HMMEIOUIMMHCSA YEJIOBEUYECKUMU
pecypcamu B Ipejenax 3aluIeHHOro 00/ KeTa U OTOBOPEHHBIX POJIEBBIX OI'PaHUYECHUI.

[Tocne 3amuThl NpOEKTa 3aIrycKaeTcsl TaiiMep Urpbl, HAUUHAETCSI CTPOUTENIHCTBO U IIPOLIECC yIIPABICHUS
IIpoeKTOM. B mponecce peann3anuy NpoeKkTa HACTyNalOT PUCKOBBIE CUTYalllH - HABUTalUsl, IITOPMOBOU
BETEP, )KUBOTHBIE HA CTPOMUILIONIAIKE, TPOTECTHl MECTHOI'O HACEJICHUS U T. II.

B 3aBHCHUMOCTH OT NMpPaBWJIBHOCTHU MPOTHO30B, 3(P(HEKTUBHOCTH IJIAHOB M KOHKPETHBIX PEIICHUH IO
YIIPaBJIEHUIO PHUCKaMH, OHU B OOJbIIEH WM MEHbIIEH CTeneHU BIUAIOT Ha Xxoja padot. Urpa naer
BO3MOXXHOCTh B IOJIHOM Mepe IMOYyBCTBOBAaTh Ce0sl KaKk BHYTPH MPOEKTa — B Ka4eCTBE MUCITOJHUTENS,
TaK ¥ OCYIIECTBUTD «B3IJISIT] CBEPXY» — U3 POJIU PYKOBOJIUTEIS MpoeKTa. Takke oOecrneunBaeTcst ONbIT
1 NIOHMMAaHME, KaK IIPU ITOMOIIH KOMIUIEKCAa UHCTPYMEHTOB YIEP>KMBATh KOHTPOJIb HAJl IESITEIBHOCTBIO
C BBICOKHMM YPOBHEM HEOMNPEAEICHHOCTH.

Kpurepun onenuBanms:

- 20-35 6a/1710B BBICTaBIIAETCS CTYACHTY, €CIIM U3JI0KEHHE 3HAHUHN MOJHOE B COOTBETCTBUU C TPEOOBAHUSAMHU
IMporpamMmal. ﬂOHyCKaIOTCSI OTACJIBbHBIC HCECYHICCTBCHHBIC OHII/I6KI/I, HUCITPABIIICEMBIC CTYyACHTOM IIOCJIC
yKa3aHHs Ha HUX NpenojaBaTesieM. [Ipy u3m0KeHnH CTYIEHT OJKEH BBIACIATH CYLIECTBEHHBIE NPU3HAKU
HU3YYCHHOTI'O, BBIABUTH NIPUYUHHO-CICACTBCHHEIC CBA3H, CCbOpMy.]'II/IpOBaTI) BBIBOJbI 1 O606HI€HI/I$[, B KOTOPBIX
MOTYT OBITh OTJIEJIbHBIE HECYIIECTBEHHBIE OIINOKY;

- 0-19 6an10B BBICTABISIETCS CTYJCHTY, €CIIM U3JI0KEHUE MaTepHala HemonHoe OeccucteMHoe. [Ipu 3tom
CTYCHT JIOITyCKAaeT CYIIECTBEHHbIE OIIMOKH, HEUCIIPABIIsieMble JaXke C MOMOIIbIO MPEroiaBaTens, a TakKe
3a IIOJIHOE HE3HAHUE M HEMIOHUMAaHKE MaTepHaa.

Keiic-3agmaun

Keiic 1.

Tpanckacnuiickuil ra300poOBOA — HOBBIM MapLIpyT K 3KCHOPTHBIM phIHKaM" OTCYTCTBHE BBIXO/a K MOPIO
aBisieTcs Oonblol mpobnemoit ans TypkMeHHCTaHa, MOCKOJNbKY JAejaeT HEBO3MOXKHBIM JKCIOPT rasa 3a
pyOex. Tpanckacnuiickuil rasonpoBog (TCGP) orkpoer mpsmoi Beixon B Typuuio um Ha 3amaj yepes
Azep0OaiigkaH, B TO BpeMsl Kak CEr0IHs TOCTaBKU M3 3TOr0 pEernoHa JI0JKHbI OCYIIECTBIATHCS yepe3 Poccuto
u HUpan. Lenp npoekra TpaHckacnuiiCKOro ra3omnpoBojia — CIOCOOCTBOBaTh CO3/aHUI0 B KaCHHUHCKOM
pPETHOHE HOBOW CHCTEMBl TPAaHCHOPTUPOBKM Ta3a. ['a30mpoBOA CTaHET 3JIEMEHTOM, YBEJINYMBAIOLIMM
MHOrooOpasye HMCTOYHMKOB W MapHIpyTOB JUIs JKCTOpTa Kacmuickoro rasa B Typmmio u Espomy.



[Tpe3uneHThl YeThIpex rocyJapcTB — yuacTHUKH mpoekTa (I'py3us, AzepbOaiimpkan, Typkmenucran u Typuus)
MOJNUCAIIA JIEKIapaluio B MOAACPKKY mpoekTa. OcyiecTisier 3Ty noaaepxkky Ilpasurensctso CIIIA. B
peanu3any MpOeKTa NMPUHUMAIOT yYacTHE MEXAyHapolHble Koprmopauuu — B yacTHoctd, Shell u PST
International. CToumMOCTh MpOEKTa OIEHUBAETCS B 2,5 MIIPJ I0UTApPOB.

Bomnpocs! i ananusa:

1. K kakoMy THITy IPOEKTOB OTHOCUTCS JAHHBIA MPOEKT?

2. Kakue ¢axTopsl noarsepxaatoT Bame npennonoxenne?

Keiic 2.

[TocTpoeHne opraHU3allMOHHON CTPYKTYphI poekTa Llenb nmpoekra: pa3paboTka, Co3/aHie U BHEIPEHUE HA
PBIHOK MHOTO()YHKIMOHAIBHOTO MOPTATUBHOI'O JOMAIIIHEr0 MHTEIJIEKTYaIbHOTO IbliIecoca, 001aatoIero
OTIpEJICIICHHBIMU B TEXHHUYECKOM 33/IaHUH PA0OYMMH XapaKTEPUCTUKAMH, BPEMEHEM HETPEPhIBHON PabOThI
akkymyJsitopa 10 4, po3HU4HOMN 11eHoH He Bhire 10 ThIC. pyOIIei.

JlaHHbIE AKEeThl PACIaJalOTCs HA YEThIPE OCHOBHBIE KATETOPUU:

1. Pa3zpaboTka, co3iaHie U TECTUPOBAHUE IBLIECOCA;

2. [ToaroToBka, HaNMMCaHUE U TECTUPOBAHKE POTPAMMHOTO 00ECTIEUSHHS ISl €r0 paboThI;

3. IlocTaHOBKA CUCTEMBI TPOU3BOJCTBA U CEPBUCA, BKIKOYAsi NHCTPYKLIMH U 3allaCHBIC YaCTH;

4. Pa3paboTka MapKETHHTOBOW MPOTpaMMBbl, BKIJIOYas JAEMOHCTPALMH, OpOIIIOPHI, HHCTPYKLUH
I10JIB30BATEJIA.

Ha ocHoBe aHanu3a KaTeropuii NpOeKT Hy X AA€TCS B CIEIYIOIINX 3JIEMEHTaX OpraHU3alMOHHON CTPYKTYPBI:
1) rpynna no pa3paboTke IblIecoca U MPOrpaMMHOI0 0OECTIEUEHHUS;

2) rpynna 1o TeCTUPOBAHUIO IPOrPAMMHOI0 00ECIIEUEHHUS;

3) rpymna 1o HaJaXMBaHUIO IPOU3BOICTBEHHON CUCTEMBI JUISl BBITYCKa IbUIECOCOB

4) rpymma mno pa3zpadoTKe IporpaMMbl MAPKETHHT;

5) rpynna 1o noJAroToBKe BCeX JOKYMEHTOB M HHCTPYKIIMA;

6) rpynmna 1o ynpasJIEHUIO BCEMHU BbIILIECIIEPEUNCICHHBIMU TPYIIIIAMHU.

OTH NMOACUCTEMBI NPEACTABIAIOT, 0 KpaHEW Mepe, TPH OCHOBHBIX IOJPA3ACICHUS M LIECTh OTIEIOB B
MaTepUHCKON KOMIMaHuU. ['pynmbl, pa3zpabaThIBalolIMe MbIJIECOC M MPOrpaMMHOE OOeCleYeHUe, JTOJIKHbI
paboTaTh B OYEHb TECHOM COTpyAHMYECTBE. ['pymnmbl TECTHMpOBaHHS IbUIECOCA U COOTBETCTBYIOLIETO
IIPOrPaMMHOT0 00€CIeYeHUsI MOTYT paboTaTh HE3aBUCUMO OT Pa3pabdOTUYMKOB MbLIECOCA U MPOTPAMMHOTO
MPOJYKTa, HO PE3yJIbTaThl YJIyYIIAIOTCSA, KOTJa OHU KoomnepupyroTcs. s mpoekTta TpeOyeTcsl CIUIIKOM
Oo0JIbIII0€ B3aMMOICHCTBIE MEK/y OCHOBHBIMU 1O/Ipa3AeeHuIMU. MaTeprHCKast KOMITaHUs 00J1a/1aeT BCEMU
CHelHaTuCTaMH, CIIOCOOHBIMH BBINOJIHUTH MpoeKT. [IpeanonaraeTcst ero BHINOIHUTH B CPoK OT 18 no 24
MecCsIeB. DTOT MPOEKT — CaMblil JOpOTrOCTOSIMN U3 BCEX, KOrAa- JTUOO MPEANpPUHATHIX KOMIIAHHEH.
[Ipounraiite ¥ MPOAHAITU3UPYHUTE KOHKPETHYIO CUTYaLHIO.

CocTaBbTe OpraHU3alMOHHYIO CTPYKTYPY U CXEMY B3aUMOJIEHCTBUS IPOEKTA C MATEPUHCKONW OpraHU3aIuei.
[IpemnoxuTe m 000CHYHTE BapUaHT MPOSKTHOTO Ooduca.

Keiic 3.

W3BectHast ¢upMa, cHenHanu3upyomascs Ha MPOU3BOJCTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX
npuOOpOB, IUIAHUPYET BBIMTYCK HOBOW MNpoayKuuu. Ha mpou3BOJACTBEHHOM COBEHIAHMM OO0CYXKAaeTcs
KOHIIETILIMS OBITOBOTO MpUOOpa HOBOTO MOKoJIeHUs. OTPBHIBOK U3 MPOTOKOJIA 3TOTO COBEIAHUS MPEICTaBICH
Huxe: PykoBogutens Otaena pa3padborok: « OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXKHO HUCIIOJIb30BATh HAM
nepesl KOHKYpEHTaMM, COCTOUT B BBICOKOM YPOBHE HAIIMX TEXHOJIOTMHA. MBI JOJKHBI CO3AATh ILEAEBP
TEXHOJOTMYECKOI0 MCKYCCTBA, MOCJIEIHEE CIOBO TEXHUKH». BuIle-npe3naeHT no npousBoAcTBY: «borocs,
YTO TAKOE€ Uy/10 TEXHUKHU OYJIET IPOCTO HE PEHTA0EIHHO ¢ TOUKH 3pEHHUs MPOU3BOACTBAa. MOXKHO pa3paboTaTh
U CO3/aTh BEJMKOJEMHBIA OMBITHBIA 00pasel, A MPOM3BOACTBA KOTOPOTO MOTpeOyeTcs MOJHOCTHIO
nepeo0opy10BaTh HAIlM MPOM3BOJICTBEHHbIE JTMHUU, 3aKyIHUTh JOPOrOCTOAIIME MaTepuaisl. Moe MHEHuE,
YTO 3M0Xa CPEAHEBEKOBBIX MACTEPOB, CO3AaTeNe YHUKAIbHBIX 00pa3I0B TEXHUKH M UCKYCCTBA, J1aJIeKO B
npouuioM. bosbiie mparmatusMma, rocrnoza.» Bune-npe3uaeHT no MapKeTHHry: «MBbl TOJKHBI CO34aBaTh
MPOIYKIUIO C MIPUIIETIOM Ha KOHKPETHOTo notpedurens. Tonbko OH MOXKET TOUHO CKa3aTh, YTO €My HYKHO,
a 4To He HyXHO. Ham nmotpeburens Bpsix u OyIeT B OCHOBHOM Macce CBOEH CIIOCOOEH OLEHUTH BBICOKHIMA
YPOBEHb TEXHOJOTUYECKOT0 MacTepCTBa HAIIMX W300peTaTesel, eciau MpOoAYKIHs He OyeT yIOBIETBOPSThH
ero KOHKpeTHble TpeboBanus. [TorpeOutento Takxke O€3pa3IMYHO, C MOMOIIBIO KAaKUX MPOU3BOICTBEHHBIX
JIUHUN MBI CMOKEM MPOM3BECTH TO, YTO €My HYKHO. PBIHOK Oy/I€T MOCIeTHUM CyIbel HAIIMX PEIICHUH, TaK
YK JIyde cpa3y IPUTrOTOBUTHCS K €r0 TEKYIUM HACTPOECHUSIM.



Bomnpocsl q1s ananusa

1. B ueM cyTh mpOTHUBOpEUHs] MEXAY Pa3IMUYHBIMU YYACTHUKAMHU MPOEKTA CO3/JAHMS M BBITYCKA HOBOMU
MPOYKIHH?

2. Ubs TOUKA 3pEHHUS, TIO-BALIEMY, SIBJISIETCS MPUOPUTETHO MPUEMIIEMON U TToUeMy?

3. Kakum 00pazoM MOKHO yCTPaHUTh HAa3pEBAIOUIHIA KOHPIUKT MEXKAY YYaCTHUKAMH ITPOeKTa?

4. Koro u3 y4acTHHUKOB COBEIIaHUS BbI Obl HA3HAYMIIU Ha JIODKHOCTH PykoBomuTens npoekta? [louemy?

Keiic 4

N3BecTHO, 4TO AesATENBHOCTH JIFOOOT0 MPEANPUSATHS HAMpaBlieHA Ha JIOCTH)KEHHUE ONPEeICHHBIX LEJeH.
JIroboe npeanpusiTie OrpaHUYEHO IO BPEMEHHU CBOETO CylecTBOBaHUA. HakoHeIl, ycrelHbIe MpenpusaTHs
BCEI/Ia YHUKAIBHBI MO MPOIYKTaM, yciayram Jubo Oum3Hec-mojensM. MOXXHO JHM CKaszaTh, 4TO JI00O0e
npeanpusTre sBisercs npoekroM? Ecnu ma — mouemy? Ecnu HeT — Kakue orpaHudMBaroniue (haxTopbl
cJielyeT BBECTH B IaHHbBIC YTBEPXKICHUS?

Keiic 5.

Bel sBaseTech pyKOBOAMTENIEM NPOW3BOJCTBEHHOTO TMpeANpUATHs. Tekymmas CUTyalus Ha pPBIHKE
CKJIabIBACTCA 611ar OHpI/ISITHO. HpOFHO3BI CBI/IIIGTCJIBCTBYIOT (0] HepCHeKTI/IBaX YBCHI/I‘IGHI/ISI CHpOCﬂ Ha
MPOIYKIIHMIO MPEANPHUATHS. B CBSI31 ¢ 3THM BaMu OBIJIO IPUHSATO PEIICHUE O PACIIUPEHUH MPOU3BOICTBEHHBIX
MOIIHOCTEH IMyTEM CTPOUTEIHCTBA JOMOJHUTENBHOrO 1exa. OmnpeaennTe OCHOBHBIE 3Tallbl peaiu3aiiu
JTAHHOTO TIPOEKTa C MOMEHTA MPUHATHS PEIICHHUS U IO MOMEHTA CAa4H IeXa B AKCILTyaTaIlHIo.

Keiic 6.

B mporecce peanusaiiu MpoeKTa CTPOUTEIIHLCTBA JKUJIOTO JoMa ObLIM MPOBEICHBI CICAYIONIME PabOThI:
MOKYIIKa 3€MEJIbHOTO ydYacTKa, IOJydYeHHE pa3pelIeHds] Ha CTPOHMTEIbCTBO, IMPOEKTUPOBAHHE JOMa,
3eMJIsIHbIC pabOoThI, BO3BEACHUE (PyHIaMEHTa, BO3BEACHUE CTEH U MEPEKPBITHIA, KPOBJISI KPBIIIH, HAPYKHAS
OTHENIKa JO0Ma, IIOJBCACHHC KOMMYHMKAIMH, BBOJ JOMa B OKCIUIyaTallMIO M  IIOJyYeHHE
[PaBOYCTaHABIUBAIOIINX JJOKYMEHTOB. Bce 1u aTarbl peanu3aiuu npoekTa yureHbl? Kakue 3tanbl oka3aimch
npomnyiieHsl? Pactpeaenure paboTs 1Mo (hazaM )KU3HEHHOTO IIUKIIa TPOCKTA.

Keiic 7.

PaccMoTpuTe KOHKpETHBIM TpUMEp pealu3aly Kakoro-aubo MpoekTa. BBISIBUTE HadnuWe MPU3HAKOB
npoekTta. OmnpenenuTe MOACUCTEMBI YMIpPaBJICHUs JaHHOTO mpoekTa. Kakuwe (yHKIMOHANIBbHBIE 00JIacTH
3a/1eiCTBOBaHbI B X0/i€ peanin3anuu npoekra? Ha kakoM 3Tane Ha JaHHBI MOMEHT HaXOAUTCS >KU3HEHHBIH
UK JaHHOTO mpoekTa? OnpeAenuTe NOTEHINAIbHYI0 MOJIE3HOCTh ATOr0 MPOEKTA I PEeAU3yIOIE ero
OpraHu3alNH.

Keiic 8.

B xoze peanuzanuu 6r0KeTHas CTOMMOCTD MPOEKTa A0KHA cocTaBuTh 2 MitH 300 Thic. py6. PaccuunTaiite
IIPOTHO3HOE OTKJIOHEHME CTOMMOCTH MPOEKTA, €CIM HAa CEPEMHE CPOKa pealu3alud IPOEKTa IUIAHOBBIE
3aTpaThl JOJIKHBI cocTaBUTh 1 MitH 500 ThIC. py0., OCBOEHHBIN 00beM Ha oTYeTHY!O aaty — 1 muH 400 ThIC.
pyO0., Ipu 3TOM (pakTUYEeCKHe 3aTpaThl HAa OTUETHYIO AaTy coctaBmin 1 miH 460 ThiC. pyo.

Keiic 9.

bromxker mpoekra cocrtaBmsier 200 aeHekHBIX eauHUIl. Ha BbIMosHEHHEe pabOT 10 TEKYyIIeH aThl
TUTAHUPOBAJIOCH M3pacxonoBaTh S0 enuHull, a ¢pakTUYecKu ObUIO U3pacxonoBaHo 46 enuHuisl. [Ipu sToMm,
COTJIaCHO IIJIaHy, Ha BBITIOJHEHHE pPabOT HYXKHO ObuTOo u3pacxomoBaTh 40 emumnaui. Paccuuraiite B
COOTBETCTBUH C TPAAUIMOHHBIM IMOAXOJOM W METOJOM OCBOCHHOTO 00beMa OTKJIOHEHHE Mo 3arpaTam. B
KaKoOM clly4ae HaOJII0JaeTCsi YKOHOMHS JICHEeKHBIX CPEICTB, a B KakoMm — mepepacxon? Eciam paccuuraTh
OTKJIOHEHHE TI0 PACHUCAHHIO, TO KAaKOB pEAJbHBIM XOJ BBINOJHEHUS IPOEKTa II0 CPAaBHEHUIO C
3aIuIaHUPOBAHHBIM Tpadurom?

Keiic 10.
«IIpoekT aBTOMATH3aIMU JOKYMEHTOO00POTa»



Kpymnas mMockoBckast (pupma MO HPOHM3BOJACTBY M IMPOAAXKE JTUKEPOBOJOYHBIX H3IACIUH HHUIIUHPOBAA
MPOEKT aBTOMATH3aIMH JIOKyMEHTOOOOpOTa, KOTOPBIM MOApazyMeBai MPOECKTHPOBaHHUE, pa3paboTKy H
BHepeHue MHTepHeT-ceTH.

B kauecTBe 3akazumka MpOEKTa BBICTyNHJIa cama (upMa, a B KAaueCTBE T€HEPAJIBHOTO MOAPSIINKA —
KOHCAJNTHHIOBass (upMa, CIEeUUAIN3UPYIOUIascs Ha IMPEJOCTaBICHUM YCIYr B 00JacTH COBPEMEHHBIX
nHpopManMoHHBIX TexHomorui. [lpum sToM KOHcanTuHTOBas (upma B3sula Ha cebsi 00s3aTenbCcTBa
CaMOCTOSITENIFHO CIPOEKTHUPOBATh BCIO CHCTEMY JOKYMEHTOOOOpOTa M CO3/1aTh €€ CHJIaMH CyOINOApsIHOM
codrepHoil dupmbl. Ha ctaguu neperoBopoB ObuiM OmpeeneHbl 00beMbl, CPOKHM U CTOMMOCTH MPOEKTA,
KOTOpas SIBIISJIACH OIUIATOM YCIyT KOHCANTUHTOBOW (pupmbl. Ilpu sTOM oOruiata yciayr KOHCAJITHHIOBOM
(bupMbl 3aBUCENIAa OT KOHKPETHBIX PE3yJbTaTOB — CO3/IaHUSI CUCTEMbI JOKYMEHTOOOOpPOTa B OTOBOPEHHBIE
cpoku. M3 o0miell CTOMMOCTH HMPOEKTa YacTh JEHEKHBIX CPEJCTB IUIa Ha OIIaTy padoThl CO(pTBEpHOM
¢bupmbl, TpuyeM paboTa MPOrpPaMMUCTOB OLIEHHMBAJIACh B 3aBHCHUMOCTH OT 3aTPau€HHOTO BPEMEHH, T.C.
HCIO0JIb3Ysl HOBPEMEHHYIO CUCTEMY OILIaTy TpyAa.

[Tocne okoHYaHUs EPBBIX JBYX 3TANOB MIPOEKTA 0KA3aJI0Ch, YTO KOHCAJITUHTOBas (pripMa BBHIIOJIHUIIA paOOTHI
TOJIBKO TI0 IIEPBOMY 3TaIy, MOJYYHJIa OIJIATY PE3YIbTaTOB TOJIBKO IO IIEPBOMY 3TaITy, HO COQTBEPHOM prpme
3aryiaTHIIa yKe 3a 1Ba 3Tara, T.€. 3a Bce BpeMsi paboThl IpOrpaMMUCTOB. PyKOBOIUTENb IPOEKTA CO CTOPOHBI
KOHCAJITHHI'OBOM (PUPMBI pacCUnTAll MOKA3aTEIN KOHTPOIISI CTOUMOCTH U I0JIOXKII Pe3yJIbTaThl PYKOBOJICTBY.
PykoBO/ICTBO KOHCAaNTHHIOBOW (UPMBI OOHAPYXKHJIO, YTO JAHHBIM MPOEKT C TOYKU 3PEHUS] UX (PUPMBI
abcomoTHO HepeHTabeneH. Ha coBemanuy, MOCBSIICHHOM OOCY)KICHHIO CIOXKMBIIECHCS CUTyalllH, ObLIO
MPUHSITO PEIIeHHE OOpaTUThCS K 3aKa3yMKy C IMPEAoKEHHUEM IMEePeCMOTPETh YCIOBHS JOrOBOpa BBUIY
CephE3HOT0 yBEIMYEHUS 00bEMOB padOT U YCI0KHEHUS YCIIOBHH UX peaTH3alHH.

Bonpocsr 1uist ananuza

1. Ha ocHOBe Kakux IOKa3aTelell PyKOBOIUTENb IMPOEKTa MOT OBl BBIIBUTH OIIMOKH B YIPaBICHUU
CTOMMOCTBIO?

2. Kakue omOku ObUIH IOTYIICHBI B YIIPaBIEHUH CTOUMOCTBIO CO CTOPOHBI KOHCAITUHTOBOU (pUPMBI?

3. Kak BbI OlIcHMBaeTE pelIeHNE, IPUHATOE HA COBEILIaHUE?

4. Kakoe pemienue 6bu10 061 60I1€€ 11e1eco00pa3Ho, o Bamemy MHEHHIO?

Kpurepun onenuBanus:

Crynenty HeoOXoIuMO pemuTh 2 keiica. MakcumanbHoe yucio 6amioB — 20, mo 10 3a kaxaplid U3 ABYX
KENCOB.

8-10 6a/wn0B cTaBUTCS, €caM paboTa BBHINOJIHEHA BEPHO U TMOJHOCTBIO; B JIOTUYECKHX PACCYXKICHUSAX U
000OCHOBAaHUHU pENICHUs HET MpoOeNoB U OMMUOOK (BO3MOKHA OJHA HETOYHOCTb, OMHUCKA, HE SIBJISIOIIASCS
CJIeICTBHEM HE3HAHMSI WJIM HETIOHUMAaHUS YIeOHOTO MaTepuraa).

4-7 6a/710B CTaBUTCS, €C paboTa BBITIOTHEHA MOJIHOCTHIO, HO 0OOCHOBAHUS MIATOB PEIIEHUS] HETOCTATOUYHbI
(ecmtu ymeHHe 0OOCHOBBIBATH PACCYXKICHUS HE SIBISJIOCH CIICIMAILHBIM OOBEKTOM MPOBEPKH); JOIYyIIECHA
OJlHA OITMOKA WITK IBa-TPH HEJI0UETA; BHIMOIHEHO 0e3 He0ueTOB He MeHee 3/4 3adaHus.

1-3 6a/1a cTaBUTCS, €CITU IOMYIIEHBI 00JIee OTHOM OIMMOKHY WK 00Jiee TPEX HEeIOYETOB, HO CTYICHT BJIaJIeeT
00s13aTeTbHBIMU YMEHHUSMH TI0 TIPOBEPsieMOii TeMe; 0e3 HEeZJOYETOB BHITIOTHEHO HE MEHEEe TIOJIOBHHBI pa0OTHI.
0 0a/UI0B CTAaBUTCS, €CIM JOMYIIEHBI CYIIECTBEHHBIC ONIMOKH, IMOKA3aBIHME, YTO CTYJICHT HE BIAJCET
00s13aTeTbHBIMHA YMEHHSIMHU 110 TaHHOM TeMe; MPAaBUIILHO BBIIIOJIHEHO MEHEE MOJIOBUHBI PAOOTHI.

Tembl pedepaTos
. Be16op uncrpymenTa aist 3¢p¢eKTHBHOTO IUIaHWPOBAHUS BPEMEHHU.
. JloCTOMHCTBA U HENOCTATKU MPOTHO30B, OCHOBAHHBIX Ha HCTOPUYECKON CTAaTHUCTHUKE.
. JloCTOMHCTBA ¥ HEIOCTATKH MPOTHO30B, OCHOBAHHBIX HA CYKICHUSIX U MHEHHSIX.
. 3HaYMMOCTb BbIOOpA UCTOYHHKOB U PAIIMOHAIBHBINA OJX0/1 K OBJIAACHUIO HHPOpMaIUEH.
. UcKkyccTBO IenernpoBaHus MOJTHOMOYHM.
. McTopust IpOEKTHON AeATEIbHOCTH KaK JUCLHUIINHBIL.
. KauecTBeHHbIE MeTO1bI TPOTHO3UPOBaHUA. OCOOEHHOCTH Kaue€CTBEHHBIX IIPOTHO30B.
. Knaccugukanus ynpaBieHYeCKUX peLIeHUH.
. KonmnuectBeHHbIe MeTO1bI TPOTHO3UpOBaHUA. OCOOEHHOCTH KOJNYECTBEHHBIX IIPOTHO30B.
10. KoHuenrtyanbHble OCHOBAaHUS METOA MPOEKTOB.
11. KopniopaTUBHOCTb U €€ pOjib B MPOEKTHOM JAESATEIbHOCTH.
12. MeTtoa NpoeKTOB: OCHOBHBIE MOHSATHUS.
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13. MeTozps! 00y4eHHs: IPOSKTUPOBAHUIO B POCCUHCKUX By3aX.

14. Mexanu3m mpoiiecca MpOrHO3UPOBAHUS. ITalbl IPOrHO3UPOBAHUS. OCHOBHBIE MOAXObI K
MIPOTHO3UPOBAHUIO.

15. OnTuManbeHas cucTeMa IJIaHUPOBAHUS BpeMEHU. MeTOo/Ibl M IPUHITUIIBI TTOBBIIICHUST COOCTBEHHOM
s dexruBHOCTH A.A. JIroOuiena.

16. OcHOBHBIE MOHATHUS U CYIIHOCTh MpoOIiecca MPUHITHS YIPAaBIEHYECKOTO PEIICHUSI.

17. OcHOBHBIE IPUUKHBI HEPALIMOHATILHO OTPAYEHHOTO BPEMEHHU.

18. OcHOBHBIE TPOOIEMBI TPOTHO3UPOBAHUS B COBPEMEHHON YKOHOMUKE.

19. OcHOBHEBIE CTIOCOOBI OpPTraHU3AIUY KU3HH. Y IPABICHUE CTPECCaMHU.

20. OcHoBHBIE TPeOOBaHUS K COCTABIICHUIO TJIAHA JIEJI: CIIMCOK KaXIOJAHEBHBIX JIEJI, COCTaBIICHUE
pacnucaHusl.

21. OcobenHocTH yrpaBiaeHus mpoektamu B PR-nesrensHocTH.

22. OueHka npoekTa.

23. IlepBblii mar Ha MyTH K OBJIa/ICHUIO UCKYCCTBOM YIIPABIICHUSI BpEMEHEM — U3MEHEHUE €0 BOCIIPHUSITHSL.
24. [InanupoBaHUE B YCIOBUAX PHIHOYHOM SKOHOMUKH: JUPEKTUBHOE, PETYJIATUBHOE U UHIUKATUBHOE.
25. IloaroroBka MyabTUMEAMIHON TPE3CHTALIUN

26. IlpaBuia noBeieHus 3G (HEKTUBHOCTH EPCOHATBHOTO MEHEDKMEHTA.

27. IlpueMsl 1 criocOObl PalIMOHANIBHOTO YTEHHUS KaK METO/a COBEPILICHCTBOBAHMSI OpraHu3alluy Tpyaa.
28. IIpornozupoBanue 1eMorpapuuecKoro pa3BuTHs.

29. [IporHo3upoBaHue CObITA MPOTYKITHH.

30. IIporuo3upoBaHne COLMaIbHON MOJUTUKU TOCY1apCTBa.

31. [Iporno3upoBanue X03sMUCTBEHHOTO PUCKA.

32. IIporHo3upoBaHne IKOHOMUYECKOTO POCTA.

33. [IpoekTHas eSITENbHOCTh B MEHEKMEHTE.

34. IIpoexTHast JOKyMEHTAIUs: MIPOLIECC MOATOTOBKH.

35. IIpouenypa npe3eHTally U 3alIUTHI TPOCKTA.

36. PaboTa HaJ TEKCTOM BBICTYIUICHHUS.

37. PanrionanbHOE MOJIeMpoBaHue padoyero npoctpaicTBa. OCHOBBI SPrOHOMUKH.

38. PanroHanbHOE yIipaBieHUE TOTOKOM JIEJIOBOM TOKYMEHTAIUU.

39. Posp nHpOpMAHK 1 KOMMYHHKAIIUN B COITMATILHOM OOIIIEHUH U ONPEJIETICHIH Ka4eCTBA YEJIOBEUECKOTO
OBITHSI.

40. Ctparerust «ynpajieHHE BpeMEHEeM» KaK yIpaBJIieHHe COOCTBEHHOU IeATETbHOCTRIO.

Kpurepun onenuBanus:

CryneHty He0OXOIMMO MOATOTOBUTH 3 pedepara.

MaxkcuMasnbHOe KonuuecTBo 6amioB — 30 6amioB, mo 10 6amioB 3a Kaxkaelid pedepar

8-10 0ay1y10B CTaBUTCSI, €CIIM BBIIIOJIHEHBI Bce TpeOOBaHMS K HANKMCAHUIO U 3aIIuTe pedepaTa: 0003HAUEHA
npobiieMa U OOOCHOBaHAa €€ aKTyaJbHOCTb, CHEJaH KPAaTKUM aHajdu3 pPa3lIUYHBIX TOYEK 3pEHHUS Ha
paccMaTprBaeMyto Mpo0IeMy U JIOTHYHO H3JI0’KeHa COOCTBEHHAs! MO3UIIHSL, CPOPMYINPOBAHBI BHIBOJIBI, TEMA
packpbiTa IMOJHOCTBIO, BbAEpkKaH OOBEM, COOMIOJEHBI TPeOOBaHUS K BHEIIHEMY O(QOPMIICHHIO, JIaHbI
IIPaBWJIbHBIE OTBETHI HA JOMOJHUTENIBHBIE BOIIPOCHI.

4-7 6an0B — OCHOBHBIE TpeOOBaHMS K pedepaTy M €ro 3alluTe BBITOTHEHBI, HO TPH 3TOM JOMYIICHbI
HeZO4YETHl. B 4acTHOCTH, MMEIOTCSI HETOYHOCTH B H3JIOKEHWU MaTepHala; OTCYTCTBYET JIOIMYECKast
MOCJIEZI0BATEIBHOCTD B CYKACHUSIX; HE BbIAEpkKaH 00bEM pedepara; UMEIOTCS yITylleHus: B 0popMIIeHHH; Ha
JIOTIOJIHATENBHBIE BOIPOCHI IIPU 3ALLUTE JaHbI HEMIOJIHBIE OTBETHI.

1-3 6ans1a — UMErOTCs CyIeCTBEHHbIE OTCTYIUIEHHS OT TpeOoBaHuil Kk pedepupoBanuto. B yactHocTH: Tema
OCBEIICHA JIMIIb YACTUYHO; JOMYIIeHbI (PaKTUUYECKHEe OIMOKH B COJIEpKaHUU pedepaTa WK MPHU OTBETE HA
JIOTIOJTHUTENIbHBIE BOIIPOCHI; BO BPEMS 3aIUThl OTCYTCTBYET BHIBO/I.

0 6ans10B — Tema pedeparta HE PacKpbITa, OOHAPYKUBACTCS CYIIECTBEHHOE HEMOHMMAaHUE MPOOIeMBbI WIH B
TOM Clly4ae, eciu pedepar CTyJJEHTOM He MPE/ICTaBIIEH.

3. MeToanyeckue MaTepuaJibl, ONpeaesiiolde NpoueIypbl OLleHUBAHUS Pe3yJbTATOB OCBOEHHUS
o0pa3oBaTe/IbHOM MPOrpaMMBbl.

ITponetypel oLleHUBaHMSI BKIIIOYAIOT B ¢€0s TEKYLUI KOHTPOJIb U IPOMEXKYTOUHYIO ATTECTALUIO.

TeKyH_[I/Iﬁ KOHTPOJIb YCIICBACMOCTHU NNPOBOJUTCS € UCTIOJIB30BAHUEM OLICHOYHBIX CPCACTB, IPCACTABJICHHBIX B



o 2 JAaHHOTI'O TPHUIIOKCHUA. Pe3y.HI>TaTI:I TCKYILICTO KOHTPOJIA OOBOAATCA OO CBCACHHUA CTYACHTOB OO
MIPOMEKYTOYHOU aTTECTALUH.

[TpomexxyTouHast aTTecTalsl MPOBOAMUTCS B (opMe 3adera. 3ayeT MNPOBOAUTCA IO PACIUCAHUIO
MPOMEXKYTOUHOM arTecTaunu. KommuecTBO BOMpOCOB B 3a4€THOM 3ajaaHuu — 2. IIpoBepka oTBETOB U
O6’b$IB.HeHI/Ie PE3YIbTATOB ITPOU3BOJAUTCA B ICHDL 3a4CTaA. PGSYJIBTaTBI aTTeCcTalui 3aHOCATCA B BEAOMOCTH
U 3a4ETHYIO KHIXKKY cTyJeHTa. CTyJIeHThl, HE MPOLIeIINe TPOMEKYTOUHYI0 aTTeCTalHIo Mo rpaduky,
AOJIKHBI JIMKBUAUPOBATH 3a0JIDKCHHOCTD B YCTAHOBJICHHOM IMOPAIOKE.



Ipuioxkenne 2
METOAUYECKHUE YKA3ZAHUS 1O OCBOEHUIO JUCHUIIJIMHBbI

VY4eOHBIM MJIaHOM MPETyCMOTPEHBI CIIEAYIOIINE BUbI 3aHATHHI:

— MPAKTHYECKHUE 3aHSITHS.

B Xxome mnpakTHyYecKWX 3aHATUN pPa3BUBAIOTCS HABBIKM MPHHATHS OOOCHOBAaHHBIX OpraHU3aIMOHHO-
YOpPaBIEHYECKUX pEHIeHH B O0JaCTH MPOEKTHOM  JAEATEeTbHOCTH, pPAcCMATPUBAIOTCS  BOIPOCHI
IJIAHUPOBAHUS, OPraHU3aMU, KOHTPOJISI U PETyJIMPOBAHUS XOJa BBIIOJIHEHUS, OPraHU3alliid MaTepUaibHO-
TEXHUYECKOro, (DMHAHCOBOIO M KAJAPOBOrO OOECHEYEHHUsT MPOEKTOB, OICHKM HWHBECTUIIMOHHOM
MIPHUBJICKATEILHOCTH PA3IMYHBIX BAPHAHTOB PEATM3AIMH TPOSKTOB, OCHOBHBIE UCTOYHUKH MH(POPMAIUH T10
BOIIPOCaM OpTraHU3alUU TPOEKTHOM 1eATEIbHOCTH, TAIOTCS PEKOMEHIAINH JIJIsl CAMOCTOSTEIbHOM PaboThI.
[Ipu moAroTOBKE K MPAKTUUECKUM 3aHSITHIM KaXKJbIi CTYJEHT JIOKEH:

— U3y4YUTh PEKOMEHJOBAaHHYIO yUeOHYIO TUTEPaTypy;

— IIOJITOTOBUTH OTBETHI HA BCE BOMIPOCHI IO U3y4aeMOH TEME.

o cornacoBanuto ¢ mpemnojaBaTesieM CTYJIEHT MOXKET MOATOTOBUTH pedepar no teme 3ausATus. B npornecce
MOATOTOBKU K TIPAKTUYECKUM 3aHSATUSAM CTYJAEHTBI ~ MOTYT  BOCIOJB30BAaThCS  KOHCYJbTALUSAMH
npenoaaBaTes.

Bompocekl, He paccCMOTpeHHBIE Ha MPAKTUYECKHUX 3aHATHUSAX, TOJDKHBI OBITh M3YUYEHBI CTYJCHTAMH B XOJC
camMoCTOsTeNIbHOM  paboTbl. KOHTpONb caMoCTOSATENbHON pabOThl CTYJIEHTOB HaJa y4eOHOUM mporpammoin
Kypca OCYILIECTBIISIETCA B XOJ€ IMPAKTUYECKUX  3aHITHUM IOCPEJICTBOM TeCcTHUpoBaHusi. B xoxe
CaMOCTOSITENIbHOM  pabOThl KaXIblii CTYJEHT OO0fA3aH MPOYUTATh OCHOBHYIO M 10 BO3MOKHOCTH
JOTIOJTHUTENBHYIO JIUTEPATYpy MO H3y4YaeMOW TeMme, JOMOJHUTh KOHCHEKTHl JIEKIHH HEAOCTAIOIINM
MaTepHUaJoM, BBITUCKAMU M3 PEKOMEHJOBAaHHBIX IEPBOMCTOYHUKOB. BBIIETUTh HEMOHSTHBIE TEPMHUHBI,
HaWTH WX 3HAYEHUE B SHIIUKIIONEIUYECKUX CIIOBAPSIX.

JlJig TOATOTOBKHM K 3aHATHUSIM, TEKYLIEMY KOHTPOJIO U MPOMEXKYTOYHOM aTTECTAllUd CTYAEHTHI MOTYT
BOCIIOJIB30BaThCS AJIEKTPOHHO-OMOIMOTEYHBIMH CHCTEMaMH. Takxke oOydaroImiuecsi MOTYT B3STh Ha JOM
HEOOXOUMYIO JIUTEpaTypy Ha aOOHEMEHTE YHHUBEPCUTETCKOW OMOIMOTEKH WM BOCIOIb30BATHCS
YUTAIbHBIMU 3aJIAMHU.

MeToauyeckne peKOMeHIAMHU 110 HANTUCAHNIO pedepaToB, TPeOGOBaHUSA K 0()OPMJIEHHIO

Pedepar sBaseTcss camMOCTOSTENBHBIM KPAaTKUM  HM3J0KEHHEM MEPBUYHOTO MaTepuana, KOTOPHIH
MOJIBEPraeTcsi aBTOPOM pedepara rirydokoMy H3yUEeHHIO, CHCTEMAaTH3aIlNH U OCMBICIIEHHIO. PedepaT nomkeH
OTpa)kaTh OCHOBHBIE UJIeU pedepupyeMbIX padOT U OTHOIIIEHUE K HUM aBTOpa pedepara.

KaxpIM CTyIEHTOM BBINOIHSIETCS OJUH pedepaT o BEIOPAaHHON UM TeME€ MHCTUTYIIMOHAIBHOTO aHAJIN3a U3
CIIHMCKA, pa3MeIlleHHOro Hike. [Ipu 3ToM cuCcoK IUTepaTyphl, yKazaHHBIA B paboueil mporpamme, siBIsieTCS
OPUEHTHUPOBOYHBIM, HEOOXOAMMO HaWTH e€lle JABE-TpU pabOThl BEAYIIHMX CHEUAINCTOB IMOCBSIIEHHBIX
naHHoW Teme. Mcmonbp3oBaHWE NEPBOMCTOYHUKOB pabOT yueHBIX, PabOTaBIIMX B OOJACTH TEMATHUKH
pedepara, aBTOpoB el (MOHOTpadUU CTAaThU) SBISETCS 00sM3aTeNbHBIM. [IpsiMOe UCIONB30BaHUE IPU
HanucaHuu pedepara ydeOHOW auTepaTyphl WIM OO30pHBIX cTareid O paboTax M BKJIaAe aBTOPOB
HEZOIyCTUMO.

Pedepar nomxken ObITH 0GOpPMIIEH B COOTBETCTBHHM C TPEOOBAHUAMHU, MPEIBSABISEMBIMU ISl HAHCAHUS
KYypCOBBIX padoT.

Copnep:xanue pabOThl JOHKHO BKIIIOYATh:

1) BBenieHue, B KOTOPOM CTaBUTHCS 1I€TTh M 33/1a4M HAMMCAaHUs pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOW pacKphIBA€TCS 11€JIb, U PEIIAIOTCS 3a7ja4i paboThI (OHA JOJIKHA UMETh YETKYIO
CTPYKTYpY, ObITh JIOTUYECKU TOCIEA0BATEIHHON, COEPKATh CCHUTKH Ha MEPBOMCTOYHUKH HH(YOPMAIUH U
pacKpbIBaTh OCHOBHBIE CO/IEpKATEIbHBIE AIEMEHTHI pedepupyeMbIX MaTepHalioB);

3) 3akmroueHue, rie MoJBOIATCS OCHOBHBIC UTOTH HamucaHus pedeparta (ocoboe BHUMaHUE 3/1€Ch CIEAyeT
YAETUTh COOCTBEHHOM OLIEHKE pedeprupyeMoro Marepuaiia ¢ OTpaKEHUEM €T0 aKTyalbHOCTH, COBPEMEHHOTO
3HAYCHMSI U BO3MOXKHOCTEM IIPUMEHEHUs €r0 MW B COBPEMEHHON 3KOHOMMKE M CBOEH INPAKTUYECKOMN
NESATETLHOCTH);

4) cIMCOK MCTOIB30BAHHBIX UCTOUYHUKOB (OT OJTHOTO J0 3-4 MepBOMCTOYHUKOB);

5) coxeprkanue ¢ paccTaHOBKoM ctpaHull. [IyHKT 4 1 5 copeprxanus pedepaTa MOKHO OOBEAMHUTH HA OTHOM



ctpanuie. O0mmii 06beM pedepata MOMKEH COCTaBIATH HE MeHee § U He Oosiee 10 crpanul] (BKIIOUYas
TUTYJIBHBIN JTUCT U JIUCT C UCTIOJIb30BAaHHBIMU HCTOYHUKAMU U COJEPIKAHUEM).

B Tekcre pedepaTa 00s13aTENBHO TOMKHBI TPUCYTCTBOBATH CCHUTKHA HA HCTOYHUKH. JIr00ast ujest, monoxeHue
WIK BBIBOJ pedepupyeMoro marepuana, WUIIOCTPUPYEMbIE WM ONHCHIBaeMble B pedepaTe HTOIKHBI
COJIEp’KaTh COOTBETCTBYIOIIYIO CCHUIKY Ha MEPBOMCTOYHUK. [Ipy mepeHeceHn: TeKCcTa U3 MepPBOMCTOYHUKA
0e3 aBTOPCKOM nepepadoTKH (IUTUPOBAHHKE ), HEOOXOAMMO 110 MUMO CCBUTKH MCTIOJIB30BaTh KABBIYKH.
3aKIroveHne JAO0KHO OBITh MOJIHOCTBIO CAMOCTOSITENIFHOM YacThiO0 pabOThI, MPSIMOE MEPEHECEHUE TEKCTa
JPYTUX aBTOPOB 3/1€Ch 3aMPEIICHO. 3aKII0YeHHE JOJIKHO COJIePIKaTh:

a) OCHOBHBIE TTOJIOKEHUS ¥ BBIBOJIBI M3 0030pa MPOYNUTAHHBIX MaTEPHAJIOB;

0) B3MJIs/1bI aBTOpa pedepara Ha aKTyalbHOCTh M 3HaUeHUE pedeprpyeMoro mMaTepuania Juisi COBPEMEHHBIX
SKOHOMHWYECKUX OTHOLIEHHUM.



