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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm
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OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBmi(u): K.3.H., fo1eHT, MupoHosa O.A.
3aB. xadenpoii: k.3.H., moreHT B.}O. boes

Meroauyeckuii COBET: K.3.H., moueHT O.B. Auapeesa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/As1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TPHHIUITEI MPOEKTHOTO IOIXOAA, OpTaHM3alUH IPOCKTHOH EesTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeSITEIIHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHAUKaropoM YK-2.1).

Ymernb:

OrneHUBaTh CYMIECTBYIOUIMN WIIH IUTAHUPYEMBIH MPOEKT, ero CHenu(uKy, 0COOEHHOCTH, XapaKTepPUCTUKH, COCTABUTh YCTaB IPOEKTA,
UEPAPXUUECKYIO CTPYKTYpY paboT, KaJICHAAPHBIH IUIaH NPOEKTa, MofoOpaTh KOMaHAY IPOEKTa M YNPaBIATh KOMMYHUKAIUSIMH B
MPOEKTE; KOHTPOJIHMPOBATH XOJ NPOEKTa M BHOCHTH HEOOXOIMMBIC KOPPEKTHBHI, OICHHUBATH PHCKH IPOEKTa, KOPPEKTHO 3aBEPIINTH
HPOEKT, c(hOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAINIO M OTYCTHI (COOTHECCHO ¢ HHANKaTopoM YK-2.2).

Baanern:

Hagsikamu pa3paboTku mpoekTa B M30paHHOI ITpodeccHoHaTbHON cdepe, MeToIaMH ONTHMH3ANNH KaJIeHIapHOTO IIaHa U PECypCHOTO
obecrieueHus MPOEKTa, METOUKOH BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0ThI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE YIIpaBICHHE

IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;

CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOIXOa K YHPABICHUIO
Y OpPraHU3alHH1 JIeTeIbHOCTH;
1.1 | 1.2. Knaccuduxamus npoekTon

TUIONOT S IPOEKTOB.

OCOo0eHHOCTH MPOEKTHOM CSATEIBHOCTH B By3€.
1.3. Okpy:katomas cpeia ¥ y4aCTHHKH IPOEKTa

Oxpy>xaromias cpesia IpoeKTa.

YYacTHUKY U CTEHKXONIEPHI MPOEKTA.

[IpaxTugeckue
3aHATHSA

5 6 YK-2

Tema 2. Drarbl paboThl HaJ[ IPOSKTOM: OT HJIEH 0 TOTOBOTO MPOAYKTa
2.1. Maunuanus npoekTa u pa3paboTka MPOEKTHBIX HIeH
VHuumanust npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOXI
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MPOEKTa
VYpOBHHM U NPOLIECCH IIIAHUPOBAHHUS;
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus U KOHTPOJb MCIIOTHEHUS IPOEKTa
OJeMEeHTBI pean3aliuy U KOHTPOJIS UCTIOIHEHUS IPOEKTa;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTyeckue
3aHATHSA

5 6 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo

pabotsl / popma ITA Kypc 4acoB Kommerenuuu

Ne HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMeHTaIl! 10
MPOEKTY

IMacnopt npoekTa;

[Ipaxtuyeckue
3aHATHS

5 6 YK-2




VYcraB mpoekra;
TexHnueckoe 3aJaHue Ha MPOEKT.
3.2. JloKyMeHTBl JUIs yNpaBiICHUS M MOHUTOPHHIA OTACIBbHBIMH
9JIEMEHTaMH POEKTHOH paboThI
Peectp 3auHTEpEecOBaHHBIX CTOPOH U YIPABICHHE HX HHTEPECaMHU;
PeecTp pUCKOB ¥ UX MOHUTOPHHT.

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. TIpoexTHas KOMaHOA
dopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaHIbl;
PacnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaHIE.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonarne, BUIBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX Tpaxiaeckie 5 6 YK-2
KOMMYHHKAIIUH; SaITHA
BsaumoneiicTBre B X0z peau3aliy MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aluy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpPraHU3aLMU NPOEKTHOH NEATEIbHOCTH U
MIPOEKTHOTO B3aUMOJEHCTBUS;
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
IIPOEKTHOTO B3aMOJICHCTBYSI;
Pazgen 3. Opranusanys NPpOeKTHOMH AesATeIbHOCTH
Bupa 3ausitus / Cemectp /| KonmyectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fnesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdQ K YIPABICHHIO
MIPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0EeHHOCTH OpPraHU3aMOHHbIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBiieHus! IPOEKTaMu
Kackagnast merozmosnorus ynpasinenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOESKTaMH lpaxrueciue 5 4 VK-2
5.3. lennoctu u npuHuumne: Agile SAITHA
Jlronu u B3auMoOzEHCTBUS BasKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTarommuii IPOAYKT Ba)KHEE HCUEPIIBIBAIONIECH JOKYMCHTAIIHNL;
CoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH aeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMI BaxKHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKoOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHaa
Buiapenen nponykra u ckpam-macTep;
32 Komanna pa3pabotku. Tpaxiaeckie 5 4 YK-2
6.3. IIporiecc paboThI IO CKpaM SaHATHA
[IpenBaputenpHbIe STanbl padOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpPaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKUi HHCTPYMEHT OpraHU3alliy IPOSKTHOH paboThI
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 5 76 VK-2
| Mpunoxenun 1. pabora
3.4 |I[loaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3ayer 5 0 VK-2

4. POHJ]I OIEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTaluu
npenctasieHsl B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyYHbIEe H METOAMYECKHE H3TAHUS




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
Poccuiickuii SKOHOMUYECKUI KypHAIL: KypHAI Mocksa: Akagemus OBbC «YHuBepcurerckas
MEHEIKMEHTA U OU3HEC- OHOJIMOTEKA OHIIAH
aAMUHUCTpHUpOBanus, 2021
Bensrii, E. M., VipasieHue npoeKTaMu: KOHCIIEKT JIEKIHi Mocksa: Aii [Tu Ap Menua, 3BC «IPR SMART»
Pomanosga, 1. B. 2023
OnpMmyp3aesa, P. A. YpasneHue npoekramu: yuyeOHOe mocodne Tomck: U3narenbcTBO 9BbC «IPR SMART»

Tomckoro
roCyIapCTBEHHOIO
yHHUBepcutera, 2022

Borganosa P. M., boeB

OCHOBBI IIPOEKTHOH JEATEIBHOCTH: YaeOHOe

PocroB-na-/lony:

OBC «YHuBepcureTckas

B. 1O., /lenucos M. nocobue Hznarenscko- OnbnnoTeka oHaiuy
IO., Epmonenko O. [1., nonurpaduyeckuii

Kosnosexkuii B. A, komiuteke PIDY (PUHX),

Boer B. 10. 2022

5.2. IlpoeccnonanbHbie 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "Koncynbrant +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHEI 00pa30BaTENbHBIN MOPTaT «OKOHOMIKA Coruonorus MeHeKMEeHT» http://ecsocman.hse.ru
Basa nanneix Beepoccuiickoro nenTpa usydenus odmectsenHoro mueHus (BL{IOM)  https://wciom.ru/database/

5.3. IlepeyeHs MPOrpaMMHOTO o0ecredeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTONNYECKHE MaTepuaJibl 1J1s1 06y'{aloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 310POBbA

Ipu HEOGXOAUMOCTH TIO 3asBICHUIO 00YYAIOIIET0CS ¢ OTPAHHYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBbsl yUeOHO-METOUIECKHE MATEPUAITBI
OPEOCTaBISIOTCS B (hOpMax, aJanTHPOBAHHBIX K OTPAHHYCHHSM 3/I0POBbS M BOCHPHUSTHS MH(GOpManuu. s UL ¢ HApYIICHUSIMH
3penus: B popme ayauodaiiia; B meyatHoi GpopMe yBelHUeHHBIM IpudToM. [IJIst JTHI] ¢ HAPYIICHUAMH CIyXa: B (JOpMe DIICKTPOHHOTO
JIOKyMEHTa; B me4aTHou (opme. J[iis JuI| ¢ HAPYIICHUSIMUA OMOPHO-JBUIATEIBHOTO ammapara: B (opMe 3IeKTPOHHOTO JOKYMECHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIUCIIUITJINHBI

ITomemenust g Bcex BHAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOIMMOW CIEIHAII3HPOBAHHON
yueOHOI MeOeNbI0 U TEXHUUECKIMU CPEACTBAMU O0YJIeHHS:

- CTOJIBI, CTYJIbS;

- IePCOHAIIBHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOMH);

- TIPOEKTOD;

- 9KpaH / UHTEPaKTHBHAs JOCKa.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTHl 00yHJAIOIINXCS OCHAIICHBI KOMITBIOTCPHOH TEXHUKOW C BO3MOXKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHeT" 1 00ecneueHneM JOCTYIA K MIEKTPOHHON HH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHbBI

Meroandeckue yka3aHHs 10 OCBOSHHIO AUCUUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIUIIIHHEL




[Ipunoxenune 1

®OH/JI OHEHOYHbIX CPEIACTB

0 TUCHUTLINHE
«OCHOBBI IPOEKTHOM AeSITEILHOCTID)

1. Onucanue nokasareJeil M KpUTepueB OLCHUBAHUS KOMIIETCHIMI HA Pa3IHYHBIX
JTanax ux (pOpMHUPOBaAHUS, ONIMCAHNE IIKAJ OLCHUBAHHUSA

1.1 Kpurepuu u nokazaTesy OLlEHUBaHHSI KOMIIETEHIUI:

3VH, cocrapmusromniye
KOMIICTEHITUIO

Tlokazarenu
OLICHUBAHUS

Kpurepun
OIICHUBAHUS

CpencrtBa
OLIEHUBaHUS

PECYPCOB U OTpaHUYEHUN

VYK-2: CnocobeH onpenensaTh KPyT 3a/1ad B paMKax IMOCTaBJICHHON 1IeJIU U BLIOUpATh
ONTHMAJILHBIC CIIOCOOBI UX PEICHUs, UCXO/S U3 JICHCTBYIOIIUX MPABOBBIX HOPM, HMCIOIIIUXCS

X0 IHPOCKTa H BHOCHUTH

3HaTh: Haer orBersl Ha|/lama  pa3BepHyTas | Bonpocsl k
OCHOBHBIE ~ TOHATUSL M | BOIIPOCHI TeCTa, | XapaKTepUCTUKA 3ayery (1-60),
TIPUHIAIIBL MPOEKTHOTO | OTBEYACT Ha BOIPOCHI | OCHOBHBIX MOHATHIA U | TecThI (1-40),
M0JIX0/1a, OpraHM3aliy | K  3a4eTy, MHIIET | IPUHIUIIOB JIeNioBas Urpa,
MIPOCKTHON  JIeATENHLHOCTH, | pedepaT MIPOEKTHOTO ToAXoAa | Keic-3agaun (1-
IIPaBOBbIE OCHOBBI U IPOEKTHOH paboTsl, | 10 keiic), TeMbl
IIPOEKTHON  J€STENIbHOCTH, npoaeMoHcTpupoBan | pedeparos (1-40)
OCHOBHbIE 3TaIbl u 0 3HaHUe
MPOIIECCHl TUTAHUPOBAHUS U HOPMAaTHBHO-
OCYILECTBJIEHUS] TPOEKTOB, IPaBOBOI
MPHUHIAITEI  OpPTaHWU3alNN JOKYMEHTAIUH,
MIPOEKTHOM paboThl, periaMeHTHpYoIei
NepeYeHbh  HEOOXOAUMBIX MPOEKTHYIO
MPOEKTHBIX JJOKYMEHTOB NesITebHOCTb,

OXapaKTePHU30BaHBI

OCHOBHBIE JTamlbl U

MIPOLIECCHI

TUTAHUPOBAHUS u

OCYIIIECTBIIEHUS

IPOEKTOB
YMmern: Pemaer kelic-3anauu, | [IponemonctpupoBan | Borpocs! k
OrneHuBaTh CYIIECTBYIONINN | aKTUBHO Y4YacTBYET B | a crocoOHOCTH | 3auety (1-60),
WM TUTAaHUPYEMBIH TIPOEKT, | ACIIOBOM UTpe pa3paboTKH u | Tectsl (1-40),
ero cnenuuky, aHaJIM3a IIPOEKTa, | JeJI0Bas Urpa,
0COOEHHOCTH, KOHTPOJIS ero | keiic-3anaun (1-
XapaKTEPUCTUKU, COCTABUTh peanuszanuu, oueHku | 10 keiic), TeMbl
yCTaB MPOCKTA, PHUCKOB u | peeparos (1-40)
UEPAPXUUECKYIO CTPYKTYpPY MOJITOTOBKH
paboT, KaleHAapHBIA TUIaH MPOEKTHOM
IIPOEKTA, nonobpaTh JIOKyMEHTALUU
KOMaHy MPOEKTa u
YIPAaBISATH
KOMMYHHKAIUSIMU B
MPOEKTE; KOHTPOJIUPOBATH




HEO0OXOUMBbIE KOPPEKTHUBBIL,
OLICHMBAaTh PHUCKHU IPOEKTAa,

KOPPEKTHO 3aBEPIINTH
IIPOEKT, chopMHpOBaThH
HEO0OXOAUMYIO

JOKYMCHTAIIUIO U OTUCTHI

Baanern: Pemraer ketic-3agaun, | CaMOCTOSTEIBHO Bomnpocsl k
HaBbikamu pa3paboTKH | IPUHUMAET AKTUBHOE | OCYIIECTBIISIET 3avery (1-60),
MpoekTa B M30paHHOM | ydacThe B JIEJIOBOM | pa3paboTKy tecthl (1-40),
npodeccuoHanbHOR cdepe, | urpe KaJCHJapHOTrO IUIaHa | JIeJIoBas urpa,
METOJIaMH  ONTUMU3ALUU u pecypcHoro | keiic-3aaauu (1-
KQJICHJapHOIrO IUlaHa | obecrieueHHs 10 xetic), TeMbl
pecypcHoro  oOecrieueHHsI MIPOCKTA, pedepatos (1-40)
MPOEKTA, METOMKON OCYILECTBIISIET  €r0

BBISIBJICHUS U 00paboTKu KOPPEKTUPOBKY u

MIPOEKTHBIX PHCKOB OLICHUBAET

ITPOCKTHEIC PUCKH.

1.2 [lIxaJbl OLlEeHUBAHUS:
Texymmii KOHTPOJIb YCIIEBAEMOCTH M MPOMEKYTOYHAsl aTTECTAIMsI OCYIIECTBISETCS B
paMKax HaKONMUTEIbHOU OalIbHO-PEUTUHIOBOM cucTeMbl B 100-0aiibHON HIKae.

OcHOBOW Jyisi ompezereHus 0a/uioB, HAOPAHHBIX TPH MPOMEKYTOUHOH AaTTECTAINH,
CIy)HUT 00bEM W ypOBEHb YCBOCHHS Marepuala, MpeayCMOTPEHHOro pabodell Mporpammoit
JMCIUIUTHHBL [Ipr 3TOM HEOOXO0AMMO PYKOBOICTBOBATHCS CIICAYHOIIIM:

- 50 -100 6ammoB (3a4TEHO);

- 0-49 GayoB (HE 3a4YTEHO).

2. THunoBble KOHTPOJILHBIE 32IaHUS I MHbIE MAaTEPHAJIbI, HEO0X0AUMBbIE /ISl OLEHKH
3HAHMI, YMEHUH, HABBIKOB M (MJIM) ONBITA [EATEJbHOCTH, XAPAKTEPHU3YIOIIHX JITAMbI
(hopMHpoBaHusI KOMIIETEHIHI B polecce 0CBOeHNUsI 00pa30BaTeIbHON NPOrpaMMbl

BOHpOCbI K 3a49€Ty

1.ITonsiTHe ¥ OCHOBHBIE MapaMeTphl npoekTa. Llens u ctparerus npoekra. PesynpraT npoexTa.

2. Knaccugukanus npoeKkToB.

3. IlpoexTHbii nuki. CTpyKTypHU3aIus MPOEKTOB.

4. Y4aCTHMKH NPOEKTOB.

5. Oxpy:xaroias cpeaa npoeKTa.

6. CyIIHOCTh ¥ PUHIIMIIBI yIIPaBJICHUs poekTaMu. VIcTopust pa3BUTHS yIIpaBIEHUS TPOCKTaMHU.
7. OYHKIMH U TIOJICUCTEMBI YIIPaBICHHsSI MPOeKTaMHu. MeTO/ bl yIpaBlIeHUs MPOSKTaMHU.

8. Pazpaborka koHuenuuu mnpoekra. DopmupoBaHue wujaeu npoekta. llpenBapurenbHbie
HCCJIETOBAHMUS 110 TPOEKTY.

9. IlpoexTHbIi aHanu3. OLieHKa peanu3yeMOCTH IPOEKTa.

10. TeXHHKO-3KOHOMHYECKOEe 0OOCHOBAHHE MPOCKTA.

11. buzHec-Tu1aH NMpoeKTa.

12. Co3nanne KOMMYHHMKAIIMOHHOM CUCTEMBI ITPOEKTA.

13. TlpuHOMOBI TOCTPOEHUS OPraHU3AIMOHHBIX CTPYKTYp YNPABICHUS IPOCKTaAMHU.
[TocnenoBatenbHOCT, Pa3pabOTKU M CO3/aHUS OPTaHHU3AIMOHHBIX CTPYKTYp YIpPaBICHUS
MIPOCKTaAMHU.

14. CoBpeMeHHbIE CpeICTBAa OPTaHU3AIMOHHOTO MOJICTTUPOBAHHUSI IPOCKTOB.



15. Uctounnku ¢punancupoBanusi. Opranuzanuonssie Gopmel puHaHCHpoBaHus. OpraHu3anus
HIPOEKTHOIO (PMHAHCUPOBAHMUS.

16. MapkeTHHroBble HCCIEIOBAHUA MpU pa3paboTke MpoekTa. MapKeTHHroBas CTpaTerus
npoekTa. KoHuenus MapkeTHHra npoexra.

17. IIporpamma MapkeTHHTa mpoekTa. brokeT MapkeTunra npoekra. Peanuzamus MapkeTHHTa
HpoeKTa. YTpaBlIeHUE MAPKETUHIOM B paMKax yIpaBJIeHUs IPOEKTaMHU.

18. CoctaB u moOpsioK pa3pabOTKU MPOEKTHOW JOKyMEHTAalMH. YTpaBlieHHEe pa3paboTKOil
IIPOEKTHOM TOKyMEHTALINH.

19. ®yHKIMH MEHEKEPA TPOCKTA.

20. ABromaru3anusi NPOEKTHBIX paboT. AHAJINM3 MPOrpPaMMHOI0 oOeCreueHHs JUIsl yIpaBiIeHUs
MIPOEKTAMHU.

2]1. DOkcmepTusa IPOEKTHO-CMETHOM M NPOEKTHOM nokymeHTanuu. [lopsimox mnposeneHus
AKCIEPTU3BIL.

22. T'ocynapcTBeHHas U OOIECTBEHHAs KOJIOTMYECKasi SKCIEPTH3a IPOECKTOB.

23. IlpuHumnbsl OUEHKH 5>(PQPEKTUBHOCTH MPOEKTOB. VIcXonHble MaHHbIE MJIs pacuera
3¢ (HeKTUBHOCTH.

24. Tlokazarenu 3(@PEKTUBHOCTH MPOEKTa. YYET pHUcCKa W HEONPENEICHHOCTH IpPH OICHKE
3¢ (HEeKTUBHOCTH MPOEKTA.

25. Ilpouecc miaHupOBaHMS TPOCKTA.

26. Ctpykrypa pa3zouenus padbot. OmuOKy MIaHuPOBaHUS.

27. JleranibHOE MIIAHUPOBAHUE.

28. JleranbHOE IUIAaHUPOBAHUE.

29. PecypcHoe miiaHupOBaHUE.

30. CmeTHOE ¥ KaJleHJapHO€E IJIAaHUPOBAHUE.

31. JIoKyMeHTHpOBaHHUE IIJIaHA IIPOEKTA.

32. IlpuHIMOBI yIpaBiIeHUs] CTOUMOCTBIO ITPOeKTa. OLEeHKa CTOUMOCTH IIPOEKTA.

33. BropkeTpoBaHHE MTPOEKTA.

34. MeToibl KOHTPOJISI CTOMMOCTH MPOEKTA.

35. OTueTHOCTH 1O 3aTpaTaM.

36. MOHUTOPHUHT pabOT IO MTPOEKTY.

37. AHanu3 pe3yJbTaTOB I10 MPOEKTY.

38. [IpunsTHE pelIeHUi MO MPOEKTY.

39. YnpaBieHue U3MEHEHUSIMH T10 NPOEKTY.

40. ITyckonananounsle paboTsl. [IpremMka B SKCIUTyaTalMIO 3aKOHUEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA IO MPOEKTY.

42. BbIxoJ1 U3 IPOEKTA.

43. B3auMocBs3b 00bEMOB, IPOAOIKUTEIBHOCTH U CTOUMOCTH padoT.

44. Metozsl ynpaBiIeHHS CoJiep)KaHuEM padoT.

45. Ctpyktypa u 00beMbI paboT.

46. YnpaBieHUe BPEMEHEM 10 MPOEKTY.

47. YrupapineHue Npou3BOIUTEIBHOCTBIO TPYa 10 MPOEKTY.

48. CoBpeMeHHasi KOHLIEIHS YIPABICHUS KaU€CTBOM.

49. YnpapneHue KauecTBOM MPOEKTA.

50. Cuctema MeHEKMEHTA KayeCTBA.

51. Ceprudukanust TpoIyKIHH MPOCKTA.

52. Pecypcsl npoekta. Ilponeccel ynpaBnenue pecypcaMu npoekTa. [IpuHIUNbI naaHupoBaHUsS
peCypcoB MPOEKTa.

53. VmpaBneHue 3aKylKaMd peCypcoB. YIpaBieHHME IOCTaBKaMU. YTIpaBJIEHUE 3amacaMu.
JlorucTuka B yrpaBlI€HUN IPOEKTAMU.

54. ®opMupoBaHUE KOMaH/IbI.

55. Opranuzanus AesTeILHOCTH MepCcoHaNa. Y IpaBiIeHUE IEPCOHATIOM MPOEKTA.

56. Ilcuxonoruyeckre acreKThl yIpaBiIeHUs IEPCOHATIOM IIPOEKTa.

57. IloHsTHE pUCKA U HEONIPEAEICHHOCTH.



58. AHanu3 NPOEKTHBIX PUCKOB.
59. MeTo1bl CHUKEHUS! YPOBHS PUCKA.
60. Opranusanus padoT MO YIPaBICHUIO PUCKAMH.

3auemnoe 3a0anue 6xOHaEem 80NPOC U3 NPEOCMABIEHHO20 CRUCKA U OOUH KeliC U3 noopasoeid
«Ketic-3a0auuy

Kputepun oneHuBaHus:

- 50 -100 6asToB (3aUTEHO) - HAJTMYKE TBEP/BIX M JTOCTATOYHO IOJHBIX 3HAHHH B 00BbEME
MPONICHHON MPOrpaMMbl TUCIUIUIMHBI B COOTBETCTBHHM C IIENAMU OOy4Y€HUSs, MpaBUIbHbBIE
JEHCTBUS 10 IPUMEHEHHUIO 3HAHWN Ha MPAKTHUKE, YeTKOE M3JIOKEHUE MaTepuaa, J0IMyCKAIOTCs
OTJICbHBIC JIOTUYECKHUE M CTUIUCTHYECKHUE MOTPEIIHOCTH, OOyYaIOIUICS YCBOWI OCHOBHYIO
JTUTEPaATypy, PCKOMECHIOBAaHHYIO B pab0oYeH MporpaMme TUCITUILTAHEL,

- 0-49 GatoB (He 3aYTEHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HAJTMYUE IPyObIX ONIMOOK
B OTBETE, HEMOHMMAHHWE CYIIHOCTH H3JIaraéMOro BOIIPOCA, HEyMCHHE NPUMCEHSATh 3HAHHUS Ha
MPAKTHKE, HEYBEPEHHOCTh M HETOUHOCTh OTBETOB Ha JOMOJHUTEIbHBIC M HABOSIINE BOMPOCHL.

TecTnI

1.Oprann3annosHas CTpyKTypa, Ipd KOTOPOH BO3MOKHO II€pEPACIIPEEICHHE
YEJIOBEYECKUX PECYPCOB MEXAY IIPOEKTaMu 0€3 peopraHu3alii CyIIeCTBYIOLIEH CTPYKTYPhI
Marpuunas
DyHKIHOHAIbHAS
JIuneitHO-(yHKIIMOHATIbHAS
JvBu3nOHaNIBbHASA

el NS>

2.CropoHna, BCTyHarolas B OTHOLICHHs ¢ 3aKa34YMKOM U Oepy1uas Ha ce0s
OTBETCTBEHHOCTH 32 BBINOJIHEHHE PA0OT U YCIIYT IO KOHTPAKTY

1. WHBECTOP

2 CITOHCOP

3. KOHTPAKTOP (MOIPSTINK)

4, JUTIEH3HAP

) KOHEYHBII MOTPEOUTENb PE3YJIHTaTOB MIPOEKTA

3.Y4acTHUKH MpOeKTa — 3TO ...

1. ¢dbu3nyeckye N1iia U OpraHu3alu, KOTOpbIe HEMOCPEACTBEHHO BOBJICUEHBI B
IPOEKT WIH

2. YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU OCYLIECTBICHUU MPOEKTa

3 KOHEYHBIE MOTPEOUTENN PE3YJIHTATOB IPOEKTA

4. KOMaH/1a, yIpaBJsioniasi MpoeKTOM

) 3aKa34uK, THBECTOP, MEHEDKEP IMPOEKTa M KOMaH/1a IIPOEKTa

4.0c00eHHOCTh COIMATBHBIX TPOEKTOB

1. KonnuecTBeHHas 1 KauecTBEHHAs OLIEHKA TIOCTHXKEHUS pe3yIbTaToB
CYILIECTBEHHO

2. 3aTpyaHEeHa

3. [lenpto conuanbHBIX MTPOCKTOB SBISIETCS YIIYUIICHHE S KOHOMUUYECKUX
MoKa3aTenei CUCTEMBI

4. Cpoku MpoeKTa YETKO ONPECIICHBI U HE TPEOYIOT KOPPEKTUPOBKHU B MPOIIECCE
peanuzanuu

5. OCHOBHBIE OTPaHUYCHUS CBA3AHBI C TUMUTHPOBAHHON BO3MOKHOCTHIO

HCIOJIB30BaHUS TEXHUUECKMX MOIIIHOCTEH



5.VIlHHOBaLMOHHBIE TPOEKTHI OTIIMYAKOTC ...

1. BBICOKOM CTEIICHBIO HEOIPEICIICHHOCTH U PUCKOB

2. EJTBIO MPOCKTA SIBJISICTCS MTOJTyYCeHUE PUOBLTN Ha BIIOKEHHBIC CPE/ICTBA

3. HEOOXOIMMOCTBIO MCIIOJIb30BaTh (PYHKIIMOHAIBHBIC OPTaHU3aIMOHHBIC
CTPYKTYPBI

4, 00JbIIUM 00BEMOM MPOESKTHON JOKYMEHTAIINH

6.0OpranusanoHHas CTpyKTypa — 3TO ...

1. COBOKYITHOCTB 3JIEMEHTOB OpTraHH3aIHH (JIOJDKHOCTEH M CTPYKTYPHBIX
[OApa3AeIICHUN U

2. CBS3EM MeX 1y HUMHU

3 KOMaH/ia POEKTa MO PYKOBOJICTBOM MEHeKepa IPOeKTa

4. OpraHU3aIMOHHO-TIPABOBAs TOKYMEHTALNS TPEANPHSTHS, PEATU3YIONIETO IPOSKT

5 JOKYMEHTALUs], perIaMEeHTHPYIOIIAsl POLECCHI, IPOUCXOASIINE B OpPraHU3aIH

7.KiroueBoe npenMyIecTBO yIpaBiIeHUs IPOEKTaMU

1. HSKOHOMUS BPEMEHHU U PECYPCOB Ha PeaIU3aIMIO MMPOCKTA 32 CUET IPUMEHEHUS
2. 3¢ (HEeKTUBHBIX METO/IOB, TEXHOJIOTUH M HHCTPYMEHTOB YIIPaBIICHUS
3. BO3MOKHOCTH C TIOMOIIGI0 MHCTPYMEHTOB TUIAHUPOBAHUS CMOJICTTUPOBATH
JETabHO U (POpMAaTU30BaTh peaan3aluio MPoeKTa
4, BO3MOKHOCTB OCYIIECTBUTh OOBEKTUBHYIO OIIEHKY SKOHOMUYECKON
3¢ (HEeKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTa
5. dbopmupoBanue 3PpPEeKTUBHON KOMAH/IBI IO pPeaTUu3aliy MMOCTABICHHON EIH

8.Bexa — 9710 ...

1. HA0Op JTIOTUYECKU B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIIECCE 3aBEPILICHUS
KOTOPBIX JOCTUTACTCA OAWH U3 OCHOBHBLIX PE3YJIbTATOB ITPOCKTA

2. MOJTHBIM HAOOP MOCeI0BaTeNIbHBIX PadOT MPOeKTa

3. KIIFOYEBOE COOBITHE MPOEKTA, HCIIOIB3yEeMOE JUIsl OCYIIIECTBICHUS! KOHTPOJIS Ha/l
XOJIOM

4. €ro peain3anuu

9.I1poeKT oTiIMYaeTCs OT MPOLIECCHOM IE€ATEIBHOCTH TEM, YTO ...

1. HPOEKT SBJISETCS HEPEPHIBHON EATEIBHOCTBIO, a TPOLECC — €AUHOPA30BBIM
MEPOIPUITHEM

2. IPOEKT MOAJEPKHUBAET HEU3MEHHOCTh OPTaHU3AIMH, a TPOLECCHI CIIOCOOCTBYIOT
€€ U3MEHEHUIO

3. IPOIIECCHl B OpPraHU3alliy LIUKIMYHBI, OHU MIOBTOPSIFOTCS, @ MPOEKT — YHUKAJIEH,
OH BCerja

4. UMeeT JaTy Havaja U OKOHYaHUs

S. - IPOLIECCHI B OpPraHU3allMu PErJIaMEHTUPYIOTCS JOKYMEHTAIbHO, IPOEKTHI HE

TpeOyIOT JOKyMEHTAILHOTO 0(hOPMIICHUS

10.0Oxpy>xeHue npoekra — 310 ...

1. cpella IpOeKTa, MOPOXKAAI0IIas COBOKYITHOCTh BHYTPEHHMX WJIM BHEIIHUX CHUII,
KOTOpbIE

2. CHOCOOCTBYIOT WJIM MEIIAIOT JOCTHXKEHUIO 1IEJU IIPOEKTa

3. COBOKYIHOCTb IPOEKTHBIX PabOT, MPOJYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX
JOJKHO OBITH 00€CIEYEHO B PAMKAX OCYIIECTBIISIEMOIO IPOEKTa

4. IpyMIa 3JeMEeHTOB (BKIIOYAIOMUX KaK JI0/IeH, TaK U TEXHUYECKHUE JIEMEHT,

OpPTaHW30BAHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHHH JICHCTBOBATh KaK €IMHOC IIEJI0C B
HEJSAX TOCTUYKCHUS TIOCTABIICHHBIX TIEPE]] HUMU LIeJIeh
5. MECTOTOJIOKEHHUE peaTu3alii MpoeKTa U OIu3JeKaIme paioHbl



11.Ha craguu pa3paboTKu MpoeKTa

1. pacxomyetcst 9-15% pecypcoB poekTa
2. pacxonyercs 65-80% pecypcoB npoekTa
3. pecypchl IPOEKTa HE PaCXOyIOTCs

12.ITpoekt — 310 ...

1. WH)XCHEpHAas1, TEXHUYECKasl, OpraHU3alMOHHO-TIPABOBasl JOKYMEHTALM 110
peanusaliuy 3ariaHupOBaHHOTO MEPONIPUSATHUS

2. OTrpaHUUYEHHOE 10 BPEMEHH, LIEJICHAPAaBIEHHOE N3MEHEHNE OTIEIBHON CUCTEMBI
c

3. YCTaHOBJICHHBIMH TPEOOBAHUSAMH K KaUeCTBY PE3yJIbTAaTOB, C OTPAaHUYCHUAMU
pacxoa0BaHus

4. CPE/CTB U cO crenupuieckoil opranuzanuei

S5. rpynmna 3JeMeHTOB (BKJIIOYAIOIINX KaK JIIOJeH, TaK U TEXHUYECKUE DJIEMEHT,

OpTraHHU30BAHHBIX TAKUM o6pa30M, YTO OHHU B COCTOSIHUU ACHCTBOBATh KaK €JUHOE 1I€JI0€ B
OEIAX JOCTUIKCHUS IMOCTABJICHHBIX IEPE] HUMU mee

6. COBOKYITHOCTb pa60T, MMPOAYKTOB 1 YCIIYT, IPOHU3BOACTBO KOTOPBIX JOJIZKHO OBITh
obecrmeyeHo ¢ LEIBIO IOCTYDKCHHMS IIOCTABIICHHOM IIeITH

13.Haubonpiiee BIusiHIE HA MPOEKT OKA3BIBAIOT ...

1. HKOHOMHMYECKHUE U IPABOBbIE (PaKTOPHI

2 sKoJIornyeckue pakTopbl U HHPPACTPyKTypa
3. KYJIbTYpHO-COLIHAJIbHBIE (PaKTOPBI

4 MOJIUTUYECKHE U IKOHOMUYECKUE (PaKTOPBI

14.ITpenmeTHas 06nacTh IpoeKTa

1. COBOKYITHOCTB TMPOEKTHBIX padoT, MPOIYKTOB H YCIIYT, IPOU3BOJCTBO KOTOPBIX
JOJKHO

2. OBITH 00ECIICUCHO B paMKaX OCYLIECTBISIEMOr0 MPOEKTa

3. pe3yIbTaThl IPOEKTa

4. MECTOIOJIOKEHHE TIPOSKTHOTO oduca

5. rpyIIna AIEMEHTOB (BKIIIOYAIONINX KaK JIFOJICH, TaK U TEXHUUECKHE DJICMEHT,

OpPraHru30BaHHbIX TAKUM o6pa30M, YTO OHH B COCTOAHUH HeﬁCTBOBaTL KakK €IMHOC 1ICJI0C B
OeJIAX JOCTUIKCHUS MMOCTABJICHHBIX MTEPE] HUMU ueﬂeﬁ

15.®a3a npoekra — 3710 ...

1. Ha0Op JIOTHYECKN B3aMMOCBSI3aHHBIX PA0OT MPOEKTA, B MIPOIIECCE 3aBEPIICHUS
KOTOPBIX

2. JOCTHUTAETCS OJTMH U3 OCHOBHBIX PE3yJIbTATOB MPOEKTA

3. MIOJTHBIN HaOOp MOCeI0BaTENbHBIX PAa0OT MPOeKTa

4. KJTFOUEBOE COOBITHE MPOEKTA, UCIOIB3YEeMOe ISl OCYIIECTBICHNS KOHTPOJIS HaJl

XO0J0M €ro pcajim3anuu

16.I1poeKTsbl, MoBEp>KEHHBIE HANOOIBIIEMY BIMSHUIO BHEITHETO OKPY KEHUS

1. COI_[I/IaJ'IBHLIC N MHBCCTUIIMOHHBIC
2. OKOHOMUYECKHE U MHHOBAaIIMOHHBIC
3. OpFaHI/IBaHI/IOHHble 1 3KOHOMHNYCCKHUEC

17.®yHKUMOHANBHAS CTPYKTYypa — 37O ...
1. COBOKYITHOCTb JIMHEHHO-(YHKIIMOHATIBHBIX TOPA3IEICHUH, T I KaXKI0€e
NoJIpa3ciieHue



2. BBITTOJTHSIET OTNpeeTICHHbIC (DYHKITNH, XapaKTepHBbIE ISl BCEX HANpPaBICHUN
JeATEIIbHOCTH

3. TPEANPUATHS

4, BpPEMEHHas CTPYKTypa, Co3/1aBaeMasi UIsl peIIeHHsI KOHKPETHOM KOMIUIEKCHOU
3a1aun (pa3paboTKH MPOEKTA U €ro peaTn3aluu

5. CTPYKTYPa, 3aKPEILISIONIas B OPraHU3al[HOHHOM TOCTPOCHUU KOMITAaHUH J[Ba

HaIpaBJIEHUS! PyKOBO/ICTBA — BEpPTUKAJIbHOE (yNpaBieHHe QyHKINOHAIBHBIMU U TUHEHHBIMU
CTPYKTYPHBIMH MOJPA3/IEIECHUSAM U TOPU30HTANIbHOE (YIpaBICHUE POEKTaM

18.ITocnenoBaTeNbHOCTh B UEPAPXUUYECKON CTPYKTYpE LieJIeil U 3a1a4 (CBEpXy BHU3)

1. Mpuccusa

2 Crpaterudeckas 1eib
3. TakTuueckue e

4 OnepaTuBHBIE 331291

19.11enp mpoekra — 310 ...

1. JKEJIaeMblIil pe3yJbTaT AeATeIbHOCTH, IOCTUTAEMBbI B UTOTE YCIIEUTHOTO
OCYILECTBIICHUS

2. IIPOEKTa B 33JJaHHBIX YCJIOBUSAX €0 BBIOJIHEHUS

3. HaIpPaBJICHUS U OCHOBHBIE IIPUHLIUIIBI OCYILIECTBICHUS ITPOEKTa

4. MOJTy4YeHHUe NpUObLIN

S. IIPUUYMHA CYLIECTBOBAHNUS IIPOEKTA

20.HCHOCpe,Z[CTBCHHOG HHUIIMUPOBAHUC ITPOCKTA BKIKOYACT B cels ...

1. [IpunsTHE peleHns 0 Hayale MPOeKTa

2. OnpeneneHye U Ha3HaYEHHUE YIPABISAIOLIETO IPOEKTOM

3. [TpunsTue pemenust 06 odecrieueHNH pecypcamMy BBITIOTHEHUS IEPBOH a3kl
pOeKTa

4. AHanu3 npo0seMbl 1 TOTPEOHOCTH B IPOEKTE

5 COop UCXOIHBIX JAaHHBIX

6. Opranu3zaiiys 1 KOHTPOJIb BBIIOJIHEHUS padoT

7 VYTBep:KJIeHHEe OKOHYATEIbHOTO CBOIHOTO IIJIaHA YIIPABIEHUS TPOEKTOM

21.Mannuanyst mpoeKTa — 3T0 CTaus IpoLecca yIPABICHUS IPOEKTOM, PE3YJIbTaTOM
KOTOPOU SBIIAETCA ...
CaHKLMOHMPOBAHME HayaJla IPOEKTa
YTBEPKICHHUE CBOIHOTIO IIJIaHa
OKOHYaHHUE MPOEKTHBIX paboT
apXUBUPOBAHKE NPOEKTHON JOKYMEHTALUU U U3BICYECHHBIE YPOKHU

ropnRE

22.11pu IpUHATHN pelIeHUs: 00 MHBECTUPOBAHUN HEOOXOUMO YUUTHIBATS ...
1.undnsanuro, pucKkH, albTepHATUBHBIE BAPUAHTHI HHBECTUPOBAHUS

2 MHQISAUIO ¥ PUCKH

3.MHQIIALHUIO U aJbTEPHATUBHBIE BAPUAHTBl HHBECTUPOBAHMS

4.puCKHU U aJIbTepHATUBHbIE BAPUAHTHI NHBECTUPOBAHMUS

23.Crpaterus npoekra — 37O ...

1. JKeJTaeMblii pe3yJbTaT AesITeIbHOCTH, JOCTUTAEMbIil B HTOTE YCIICIIHOTO
OCYII[ECTBIICHUSI TPOCKTA B 3aJaHHBIX YCIOBHUSAX €0 BHIMOTHEHUS

2. HAIPABJICHUS] 1 OCHOBHBIC MIPUHIIUIIBI OCYIICCTBICHUS POCKTA

3. NOJTyYeHHE TPUOBLTH

4, MNpUYIKrHAa CYHICCTBOBAHUS ITPOCKTA



24.3anga4um, KOTOpBIE BKIIOYAET (POPMUPOBAHNE KOHIICTIIINHU POCKTA

Amnanu3 npo0aeMbl 1 TOTPeOHOCTH B IPOEKTE

COop UCXOHBIX JTAaHHBIX

Omnpenenenue neneu u 3aJad MpoeKTa

Pa3paboTka KOHIIETIINY TI0 OTACTHHBIM (QYHKIUSAM YIIPABICHHUS MTPOSKTA
Opranu3anys ¥ KOHTPOJIb BBIITOJHEHHS padoT

YTBepKJIeHuE OKOHYATEIBbHOTO OI0/I)KETa MPOEKTa

[Tonnucanue KOHTPAKTOB U KOHTPOJIb 3@ UX BBIIOJIHEHUEM

NoogkrwbdE

25.HOCJ’I6,Z[OB3T6J'ILHOCTL IponecCoB ONPCACICHUA Leaen u 3aaad

1. DopMyIUpOBAHKE

2. CrpykTypupoBaHue

3. CormnacoBanue

4, Dukcamusg

26.Kputepuu, KOTOpbIM A0KHA cooTBeTcTBOBaTh SMART-11ETH

1. Lenb nomkHa ObITH U3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbl KOHKPETHBIE

IIOKa3aTcjiu U
HX 3HAYCHUS, 110 KOTOPBIM OIPCACIIICTCS CTCIICHD JOCTHIKCHUS LCTIN

2. Ilens gomxHa OBITH COTIIACOBAHA BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH

3. JlomxHa OBITH OmpesieNieHa AaTa JOCTHKCHUS LEH

4, Llens gomxHa ObITH CHOPMYIUPOBAHA B OJTHOM MPEIJIOKECHUU

5. [{enb momxKHA BKIIOYATH B ce0sl MepeYeHb OTBETCTBEHHBIX 3a €€ JOCTHUKCHHE

27.KoHuenuus mpoekxTa ...

1. JOJI’KHa OBITH CcOrjIacoOBaHa KJIFOUEBBLIMHA YYaCTHHUKAMM IIPOCKTA: 3aKa34YUKOM,
HMHBECTOPOM,

CIIOHCOPOM H JIp.

2 00513aTeIBHO COJCPXKUT ONMCAHKE IIeJIel POEKTa, er0 OCHOBHBIX MApaMETPOB

3 yTBEp)KJIAeTCs B 3aBEPIICHUN (ha3bl MHUIIMAIIUH ITPOSKTa

4. 00513aTeIBHO COJCPIKUT CBOJHBIN KaJICHIAPHBIHA TUIaH MMPOEKTHHIX paboT

) 00s13aTeNIbHO JJOJKHA OBITH 0hopMIIeHa B BHJIE TIACTIOPTA MPOEKTa

6. 00s13aTeIBHO JOIDKHA COAEPKaTh KOHIEIIINH 110 YIIPABICHUI0 KOMMYHUKAIHIMH,

MMOoCTaBKaMM1 U KOHTpaKTaMH

28.DaKTOphl, KOTOPHIMH XapaKTEPU3YIOTCS IPOSKTHBIC PUCKU U HA OCHOBE KOTOPBIX
dbopMupyeTcs TUIaH yIpaBICHHUS PUCKAMU
PuckoBoe coObITHE
BeposTHOCTh HACTYIUIEHUST PUCKOBOT'O COOBITHS
Pa3mep moteps B pe3ybTaTe HACTYIUICHUS PUCKOBOTO COOBITHS
CremneHb arpeCCUBHOCTH BHEITHEH CPeJIbl
YpoBeHb HHGISIUN
KonkypeHnTtHas cpena
PernonanpHO€ 3aKOHOJATEILCTBO

NoogkrwdpE

29.0CcHOBHOM pe3yNbTaT CTaAUN pa3pabOTKH MPOEKTa

1. CBOJIHBIH IJIaH OCYIIECTBICHHS MPOCKTa

2. KOHIICTIIIHSI TIPOEKTa

3. JOCTHDKEHUE LIEITH U TOJIyYeHUE 0)KUAEMOT0 pe3yJibTaTa POeKTa
4, WH)KCHEPHAs TPOCKTHAS JIOKYMEHTAIIHS

30.ITocnenoBaTenbHOCTh AEUCTBUMN N0 IIAHUPOBAHUIO CTOUMOCTH ITPOEKTA
1. OnpezneneHre CTOUMOCTH UCHOIB30BAHUS PECYPCOB (MaTepHaIbHBIX U TPYIOBbI



2. OrmpenenieHne CTOMMOCTH KaX 0 MPOSKTHON padOThI, UCX01d U3 00beMa
3aTpaynuBacMbIX Ha BBITIOJHEHUE PECYPCOB U UX CTOMMOCTHU

3. Omnpenenenre CTOMMOCTH BCETO MPOEKTa
4. CocraBieHue, COrIacOBaHUE M YTBEPKICHHE CMEThI IPOEKTa
S. ®opMupoBaHue, COrlacoOBaHUE U YTBEPXKACHUE OIOKETa IPOEKTa

31.IlpenmeTHas o6iacTh IpoeKTa — 3TO ...

1. coJiepKaHue U 00beM MPOEKTHBIX paboT, COBOKYITHOCTh IPOAYKTOB U YCIIYT,

2. IIPOU3BOJICTBO KOTOPBIX JOKHO ObITh 00ECIIEUEHO B PE3yJIbTAaTE 3aBEPILICHUS

3. OCYLIECTBIIIEMOTO IIPOEKTA

4. JKEJIaeMbIil pe3ysbTatr ACSITEIbHOCTH, JOCTUTAEMBbIN B UTOTE YCIIEIIHOTO
OCYUIECTBJICHUS IIPOEKTA B 33JJaHHBIX YCIIOBUAX €T0 BBIIIOJIHEHUS

S5. HaIpaBJIEHUS! U OCHOBHBIE IPUHLIUIIBI OCYILIECTBICHUS [TPOEKTa

6. TEPPUTOPUS PeATU3aLuU IIPOEKTa

7. IIPUYMHA CYIIECTBOBAHHUS [TPOEKTA

32 KaseHiapHslii IJ1aH — 3710 ...

1. JOKYMEHT, YCTaHABJIMBAIOIINIA MTOJIHBIN IepeueHb padoT MPOeKTa, ux
B3aHUMOCBSI3b,

2. MOCJIEI0BATEIBbHOCTh M CPOKH BBITIOJHEHUS, TPOJOJIKUTEIBHOCTH, a TAKKE
HCIIOJTHUTENEH 1

3. pecypchl, HEOOXOAMMBIE JIJIsl BBIIOJIHEHUS Pab0T MPoeKTa

4, ceTeBas JIuarpaMmma

5. IJIaH MO CO3/IaHUI0 KaleHaaps

6. JIOKyMEHT, YCTaHABJIMBAIONINH OCHOBHBIC PECYPCHBIE OTPAHUYCHHS TIPOEKTA

33. duarpamma ['anTta — 3710 ...

1. TOpPU30HTANIbHAS JIMHEWHAs JuarpaMmma, Ha KOTOpoi paboThl MpoeKTa
IPEJICTaBIISIFOTCS

2. MPOTSKEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTEePU3YIOIIUMHUCI BPEMEHHBIMU U
JIPYTUMH
napaMmeTpamu

3. JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTPaHUYEHNUS TPOEKTa

4. rpaduueckoe n300pakeHrne UEPAPXUUECKOM CTPYKTYPHI BCeX paboT MpoeKTa

o. JIEPEBO PECYPCOB IIPOEKTA

6. OpraHHU3aIMOHHAs CTPYKTYypa KOMaHbl IPOEKTa

34 IlnanupoBaHue MPOEKTA — 3TO ...

1. HETPEPBIBHBIH MPOIIECC OMPEAETICHNs HAMITYYIIIero crocoda qecTBUil Ist
JOCTH>KEHUS

2. MIOCTABJICHHBIX LIEJIeH MPOEKTA C YYETOM CKJIA/IbIBAIOIIEHCS 0OCTaHOBKH

3. pa3oBOEe MEPOIPHUATHE 110 CO3AAHNIO CBOJIHOTO IUIaHA MPOEKTa

4. 3TO CTa/uA MpoLEecca YIIPaBIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOH SIBIISIETCS

CAHKIMIMOHUPOBAHUC Ha4Yalla IIPOCKTa

35.Ctpykrypnas aekommnosunus padot (CJIP) mpoekra — 370 ...

1. rpaduveckoe n300pakeHNne HepapxXuIecKol CTPYKTYpPhI BceX paboT mpoeKTa
2 HaNpPaBIICHUS! U OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS MTPOEKTa

3. JIEPEBO PECYPCOB MPOEKTA

4 OpraHHU3aIMOHHAs CTPYKTYypa KOMaHbI IPOEKTa

36.MeToa KpUTUYECKOTO MMy TH UCTIONB3YeTCs IS ...
1. ONTUMU3ALNH (COKpAIICHUE CPOKOB peaTu3aliK MPOEKTa)



2. IUIAHUPOBAHMSI PUCKOB IPOEKTA
3. IUTAHUPOBAHMS MEPONPUATHH MO BBIXOY U3 KPUTHUECKUX CUTyalui
4. orpezeNieHus IPOAOIKUTEIbHOCTH BBIIOJIHEHUS OTJIENbHBIX padboT

37.I1pu cocraBnenuu CJP nexomMmno3uius paboT mpeKpaiiaeTcs Toraa, Korjaa
BBITIOJTHEHBI CIICTYIOLIHE YCIOBHSL:

1. MOHSATEH KOHEYHBIM Pe3yIbTaT KaXKI0W pabOThl U CIOCOOBI €T0 TOCTUKEHUS

2. MOTYT OBbITh ONpE/IETICHbI BPEMEHHBIE XapaKTePUCTUKH U OTBETCTBEHHOCTB 32
BBITIOJIHEHHE

Kax 101 paboTbl

3. KOMaH/1a IpoeKTa ycrana coctaBisite C/IP

4. CJIP umeet Gosee 5 ypoBHEH JeKOMITO3UIIUU

S5. Omnpenenena yeTkas 0OCIe10BaTEIbHOCTh paboT

38.3aBepiaromias cTaaus MJIaHUPOBAHUS IPEIMETHON 00JaCcTH ITPOEKTa

1. AQHAJIU3 TEKYLIETO COCTOSIHUS U YTOYHEHUEM LIEJIEH U PE3YyJIbTaTOB IIPOEKTA

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK IPOEKTa

3. aQHAJIN3 U KOPPEKTUPOBKA OTPAHUUYEHUN U JOMYLICHUN, IPUHATHIX HA CTaIUU
VMHUIMAIUH [TPOEKTA

4. BBIOOp KPUTEPUEB OLIEHKU MPOMEXKYTOUHBIX U OKOHYATENIbHBIX PE3yJIbTaTOB
CO3/1aHus NIPOEKTa

S. HOCTPOCHHUE CTPYKTYPHOM JEKOMITO3UIIMU PEIMETHOM 001aCTH MPOEKTa

39.IlocnenoBaTenbHOCTD AEUCTBUM 1O IIJIAHUPOBAHUIO MaTEPUAIbHBIX PECYPCOB IPOEKTA

1. Ornpezenenne MaTepruaIbHbIX PECYPCOB, HEOOXOMMMBIX JJISI BHITTOJTHEHHS KaX0U
paboThI

2. CocraBiieHne €IMHOTO NIEPEeYHs MaTepHAJIbHBIX PECYPCOB IS pean3alun
IPOEKTA ¥ aHAJIN3 aJIbTEPHATUBHBIX BAPUAHTOB

3. OmnpeneneHne HATMYHS HEOOXOAMMOT0 00beMa MaTepHabHBIX PECYpPCOB

4. AHanu3 u pa3pelieHrne BO3HUKIINX MPOTUBOPEYHI B TOTPEOHOCTH U HATUYUH

MaTepHAIbHBIX PECYPCOB

40.Cocrapnstonye CTauy pealn3aluy IpoeKTa

Opranu3anys 1 KOHTPOJIb BBIOJTHEHHS IPOEKTa
AHanu3 ¥ peryJaupoBaHUE BBIIIOJIHEHUE IIPOEKTa
BBoJ1 B 9KCIUTyaTanuio ¥ NPUHITHE MTPOEKTA 3aKa3YHKOM
I[OKYMCHTI/IPOBB,HI/IG 1 aHaJIn3 OIIbITa BBIIIOJHCHHUA JAHHOI'O IIPOCKTA
®dopmupoBaHUe KOHIEIIINU TPOSKTA

agrwnE

KpuTtepuu oneHuBaHus:
Maxkcumym 15 6aioB 3a 40 BOmpocoB Tecta

. 13 -15 GayoB BBICTABISETCA, €CIIM CTYJCHT OTBETWI mpaBmiibHO Ha 84-100% 3amanuii
TEeCTa;

. 10-12 GanyoB, eciu CTYIEHT OTBETUJI MPABUIHHO Ha 67-83 % 3amaHuii;

. 7-9 0ayutoB, €CJIM CTYJICHT OTBETHJI MPaBUILHO Ha 50-66% 3a1aHwMif;

. 0-6 6amtoB, eciu CTYACHT OTBETHII paBmiIbHO HA 0-49% 3amanuii

HenoBas urpa

Tay3pcknii MocT
Pemaemsle 3agaun / PazBuBaeMble KOMIETEHI[HH

. praBHeHI/Ie IIPpOEKTaMH

. KpoccdyrknmonansHoe B3anmozeiictere
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. IInanupoBanue

. Ynpasnenue koMaH0i

. YnpasieHue pecypcamu

e  VmpaBneHue HHHAHCAMU

. AHaNMTHYECKOE MbIIUICHHE

. KpearuBHoe MblLIIEHHE

. OTBETCTBEHHOCTh

. TlocTpoenue 6usHec-Mozeneit

CHUCTeMHOE MBITIICHUE

Oco0OeHHOCTH UTPHI

Urpa, wumurupyroomas Cco3IaHue KOMIUIEKCHOTO HHQPACTPYKTYPHOTO OOBEKTA.
Bxirogaer B ceOsi MHCTPYMEHTHI NMPOEKTHOTO YIIPaBJiICHHUS, W HAIEJIeHa Ha JIOCTHDKCHHE
00IIIEKOMAHIHOTO PE3yiIbTaTa.

OCHOBHBIE LIETTU UTPHI

[Tonydenne peasbHOTO HI'POBOIO OMBITA YHPABJICHUS CIOXKHBIM HHQPACTPYKTYPHBIM
npoekToM. OCBOGHHE WHCTPYMEHTApHsl MPOCKTHOTO MEHE/DKMEHTAa W Pa3BUTHUE HABBIKOB
YIpaBJICHUS IPOSKTHOW KOMaHJI0¥, 3aMHTEPECOBAHHBIMHU JIMIIAMH, PECYPCaMH U MPOIeCCaMu
B3aMMOJICHCTBHSI, B TOM YHCIIE U KPOCCPYHKIINOHAIBHBIMHU.

Jlerenna urpsl

Bce yyacTHUKH UTpBl — MPEACTaBUTENHN CTPOUTEIIBHONH KOMITAHUH, KOTOPAs SIBISICTCS
TEHEPAJILHBIM TOAPSTIMKOM aIMUHUCTPALIMN TOPOJIa Ha CTPOUTEIBCTBO 4YEpPE3 MECTHYIO
peky Tem3y yMeHbmIeHHOH Komuu Tayspckoro Mocta W JIpYruxX HHQPaCTPyKTYPHBIX
00bekToB. Cpein y4aCTHUKOB PACIPEICIISIOTCS CICIYIONINE POIU: PYKOBOJIUTEb MTPOCKTA,
JTUPEKTOP 1O KadecTBY, TUPEKTOP MO JIOTUCTHKE, (MHAHCOBBIA AUPEKTOP, CTPOMTEIH,
JIOTUCT, KIAMOBIIMK M T. 1. [losloBMHA posieii — ympaBlieHYECKHUe, IMOJOBUHA —
WCIIOJIHUTEIILCKHE. Uepes3 OrOBOPEHHOE KOJIMYECTBO «IHEH» UTPOBOTO MPOEKTA MPOUCXOIUT
00s13aTeNbHasi CMEHa POJICH.

3amayu Ipu CMEHE POJIH:

® TIOIXBaTUTh UAYIIUH TpOLECC,

® OCBOWTH MHCTPYMEHTapHi YNpaBICHUS MPOEKTOM, OTPAXKAIOIUH 30HY
OTBCTCTBCHHOCTHU POJIH,

® YCOBEpIICHCTBOBATH MPOIIECC,

® TIOJHOIICHHO IepeaaTh POJIb CMEHSIOIIEMY KOJUIeTe.

Takum o00pa3oM B HWrpe KaXAbld YYaCTHHK IIOJYYUT OMNBIT pabOThl Kak B
YIPaBJICHYECKOW, TaK W HCIOJHUTEIBCKOW POJH. 3ajavya y4aCTHHUKOB Ha CTapTe WIPHI,
ONHpasCh Ha JIOCTYNHYIO WH(OpPMAIUIO OLIEHHTh 00beM HEOOXOIMMBIX PaboT, CPOKH H
BO3MOJXHBIC PUCKHU, CILNIAHUPOBATb XOA BBIITOJIHCHHA, CTOHMMOCTD, o0ecIIeunTh KOHTPOJIb
PUCKOB U 3aIIUTUTH OIOJUKET mepes 3akazdukaMmu. [IpoeKkT JomkKeH ObITh peaqu3oBaH 3a
OIPENECIEHHOE KOJIWYECTBO WIPOBBIX JHEM HMMEIOIIMMHUCSA YEIOBEYECKHMHU pecypcamu B
npeaenax 3allMIIeHHOTO OF0PKETa U OTOBOPEHHBIX POJIEBBIX OTPAHHYCHU.

[Tocne 3amuThl MPOEKTa 3alyCcKaeTcsi TaWMep WUIPhbl, HAYMHAETCS CTPOUTEIBCTBO H
mpolecc YIpaBleHUsl MPOeKToM. B mporiecce peanu3anuu MpoeKTa HACTYIAIOT PUCKOBBIC
CUTyallUu - HaBHIalus, HITOpMOBOfI BCTCP, KUBOTHBIC Ha CTpOﬁHJ’IOIHaJIKe, OPOTECThI
MECTHOTO HACEJICHUS U T. II.

B 3aBucuMOCTH OT MPaBWILHOCTU HNPOTHO30B, 3(PGHEKTUBHOCTU TJIAHOB M KOHKPETHBIX
peIIeHUH 110 YIIPABJICHUIO PUCKAMH, OHU B OOJIBIIICH MM MEHBIIICH CTEIIEHU BIHSIIOT HA XOJI
pabot. rpa naet BO3MOKHOCTH B ITOJIHOH Mepe MOYyBCTBOBAThH ce0s KaK BHYTPH ITPOCKTa —
B Ka4YCCTBC HCIIOJIHUTCIIA, TAK U OCYHICCTBUTL «B3IJIAJ CBCPXY» — U3 POJIM PYKOBOIUTCIIA
npoekra. Taxke oOecrneduMBaeTcsi ONBIT W IOHMMaHWE, KaK IPH IOMOIIM KOMIIIEKCa
HHCTPYMCHTOB YACPKUBATbL KOHTPOJIb HaAd ACATCIBHOCTBIO C BBICOKUM YPOBHEM
HEOTPEICIICHHOCTH.
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Kpurtepun onennBanus:

- 20-35 6a/1710B BBICTABIISIETCS CTYACHTY, €CIIM U3JI0’)KEHHE 3HAHUHN MOJTHOE B COOTBETCTBUU
C Tpe6OBaHI/I$IMI/I ImporpaMMmal. I[OHyCKaIOTCSI OTACJIBHBIC HCCYHICCTBCHHBLIC 0HII/I6KI/I,
UCTIpaBIsieMble CTYAEHTOM IIOCJIE€ YKa3aHUsl Ha HUX IpenojaBaTeneM. IIpu u3noxxeHuu CTyaeHT
JOJDKCH BBIACIATH CYHMICCTBCHHBIC NPHU3HAKKW M3YUYCHHOI'O, BBIABUTH NPUYMHHO-CICACTBCHHBIC
CBSI3U, CQOPMYIMPOBAaTH BBIBOABI M O00OLIECHHS, B KOTOPBIX MOTYT OBITh OT/ENbHBIC
HECYIIECTBEHHBIC OIITUOKH;

- 0-19 OamioB BbICTABISETCA CTYACHTY, €CIM M3JIO)KEHHE MaTepuala HEeMOoJHOe
OeccucteMHoe. [Ipy 3TOM CTyI€HT JAOITyCKaeT CyIIECTBEHHbIE OIIMOKY, HEUCIIPABIIIEMbIE JaXKe C
IIOMOUIBIO IIPENOIABATENS, a TAKXKE 3a IIOJHOE HE3HAHUE U HEIIOHMMaHUE MaTepHala.

Keiic-3agauu

Keiic 1.

Tpanckacnuiickuil ra30mpoBOJ — HOBBIM MapUIpyT K 3KCHOPTHBIM pblHKaM' OTCyTcTBHE
BBIXOJa K MOpIO sBisiercss Oonbiioil mpobGsnemol anst TypkMmeHHCTaHa, MOCKOJbKY JAeaeTr
HEBO3MO>KHBIM 3KCHOPT rasa 3a pyoex. Tpanckacnuiickuii razonposos (TCGP) otkpoer npsimoit
BeIxo1 B Typuuto u Ha 3amajn yepe3 AszepOaiipkaH, B TO BpeMsl KaK CEro/iHsl MOCTaBKU U3 3TOTO
peruoHa JOJDKHBI OCyIIeCTBIATHCS uepe3 Poccuro m HMpan. Llens npoexra TpaHCckacnuickoro
ra3onpoBojia — CHOCOOCTBOBAaTh CO3/JaHUI0 B KACIMHCKOM pPETHOHE HOBOH CHCTEMBI
TPaHCIIOPTUPOBKU Ta3a. [‘a30mpoBOJ CTaHET 3JIEMEHTOM, YBEIMYUBAIOLIMM MHOrooOpasue
MCTOYHUKOB U MapILIPyTOB Ul SKCIOpTa Kacnuiickoro rasa B Typuuto u EBpony. [Ipe3nnenTst
YeThIpeX rocy1apcTB — yuacTHUkU npoekta (I'py3us, AzepOaiimkan, Typkmenuctad u Typumst)
NOJIHUCAIN JEKIApaLtIo B IOAJNEPKKY ITpoekTa. OcyIecTBisieT 3Ty noanepxky [Ipasurensctso
CIIA. B peanmuzanuu mNOpoeKkTa NPUHUMAIOT Yy4acTHE MEXJIyHApOJHble KOpHopamuu — B
yactHocTH, Shell u PST International. CTouMoCTh mpoeKTa OlleHuBaeTCs B 2,5 MIIP.I AOJIAPOB.

Bonpocs! q1s ananusa:

1. K kakoMy THITy IPOEKTOB OTHOCHUTCS JAHHBIN MPOEKT?

2. Kakue ¢akropsl noarBepxaaoT Baie npenmnonoxenne?

Keiic 2.

ITocTpoeHne opraHu3aMOHHON CTPYKTYphl poekTa Llens npoekra: pa3paboTka, co3aHue U
BHE/IPEHHE Ha PHIHOK MHOTO(YHKIIMOHAIFHOTO TTOPTATUBHOTO JIOMAITHETO MHTEJUIEKTYaIbHOTO
nbliecoca,  OONajaroIlero  ONpedeIeHHBIMH B TEXHMYECKOM  33JaHUM  pabodyuMu
XapaKTepUCTHUKAaMU, BPEMEHEM HENPEphIBHON pab0Thl akkyMyJisitopa 10 4, po3HUYHOMN LIEHOH He
BhImie 10 ThIC. pyOei.

JlaHHbIE TaKeThl pacma aloTcsl Ha YEThIPE OCHOBHBIE KATETOPUU:

1. Pa3zpaboTka, co3jaHue U TECTUPOBAHUE MBUIECOCA;

2. [ToaroToBka, HaNMKMCaHUE U TECTUPOBAHKUE MPOTPAMMHOTO 00ECTIeUeHHS ISl €T0 paboTEhI;

3. IlocTaHOBKa CHCTEMBI TPOM3BO/ICTBA U CEPBHUCA, BKIIKOYAsl MHCTPYKLIMH U 3allaCHbIE YacTH;

4. Pa3paboTka MapKETMHIOBOM NpPOrpaMMbl, BKJIOYas JEMOHCTpalMM, OpOIIIOpHI,
MHCTPYKIIMHU TOJIb30BaTEIS.

Ha ocHoBe aHanmu3a Kareropuii MpPOEKT HYXAAETCS B CIEAYIOIIUX DJIEMEHTax
OpraHU3alMOHHON CTPYKTYPBI:

1) rpynma mo pa3paboTke MmblIecoca U MPOrpaMMHOTO 00ECTICUeHUS;

2) TpyIna 1o TeCTUPOBAHUIO IPOrPAMMHOT0 0OecieueH s,

3) rpynmna rno Haja)XMBaHHUIO MPOU3BOACTBEHHON CHCTEMBI JIJIsl BBIITYCKa IBIJIECOCOB

4) rpynma no pa3paboTKe IporpaMMbl MApKETHHT';

5) rpynmna no noAroToBKE BCEX JOKYMEHTOB U UHCTPYKLUH;

6) TpyIna 1o ynpaBieHHIO BCEMH BbIILIEIEPEUUCICHHBIMU TPYIIIIaMH.

OTH NOJACUCTEMBI IPEJCTABIISAIOT, IO KpaliHEl Mepe, TP OCHOBHBIX MOAPAa3/IeICHUS U IIECTh
OTJEJIOB B MAaTepUHCKOW KoMIaHuM. ['pymnmel, pa3zpalOaTbIBalOIIMe MbUIECOC U MPOTPAMMHOE
oOecrnieyeHue, AOHKHBI paboTaTh B OYEHb TECHOM COTpyJAHUYECTBE. ['pynmbl TeCTHpOBaHUS
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IbIJIECOCa M COOTBETCTBYIOMIETO MPOTPAMMHOTO O0eCTiedeHns: MOTyT paboTaTh HE3aBUCHMO OT
pa3pabOTUYMKOB IblIECOCa U IPOrPAaMMHOT0O MPOAYKTa, HO PE3yJIbTaThl YIydlIatOTCs, KOI/1a OHU
koonepupytorcs. Jlng mnpoekra TpeOyeTcsl CIMIIKOM OOJBIIOE B3aUMOJEHCTBUE MEXKAY
OCHOBHBIMH I0JIpa3/ieJIeHUsIMU. MaTeprHCKas KOMMAaHUs 00JIafaeT BCEMHU CIELUAINCTaMH,
CIIOCOOHBIMU BBINOJHUTD MPOEKT. [Ipenmnonaraercs ero BHINOIHUTH B CPOK OT 18 10 24 Mecsues.
OTOT NPOEKT — caMblii OPOTOCTOSIIUI M3 BCEX, Korjaa- JMOO MNPeANPHHATHIX KOMITaHUEH.
[IpounTaiiTe ¥ NPOAHAIN3UPYHUTE KOHKPETHYIO CUTYaLUIO.

CocraBbpTe OpraHU3alMOHHYIO CTPYKTYPY U CXEMY B3aUMOAECUCTBUS IPOEKTA C MATEPUHCKON
opranuzarnueit. [Ipennoxure u 000CHYHTE BapHaHT MPOEKTHOTO oduca.

Keiic 3.

W3BectHast gupma, crenMaIu3UpyrOIAscs Ha MPOU3BOJCTBE COBPEMEHHBIX 3JEKTPOHHBIX
OBITOBBIX IPUOOPOB, TUIAHUPYET BHIITYCK HOBOM MpoayKiuu. Ha mpon3BoACTBEHHOM COBEIIAHUN
00Cy>/1aeTcst KOHLENIMs ObITOBOro Npubopa HOBOro MokojieHus. OTPBIBOK U3 MPOTOKOJIA ITOTO
COBelllaHus NpejcTaBiieH Hke: PykoBoautens Otnena pazpadotok: «OCHOBHOE MPEUMYLIECTBO,
KOTOPOE€ MOXXHO HCIIOJIb30BaTh HaM Iepej KOHKYPEHTaMHU, COCTOUT B BHICOKOM YPOBHE HAIIMX
TEXHOJOTH. MBI JOKHBI CO3/1aTh LIEAEBP TEXHOJIOTMYECKOI'0 HCKYCCTBA, MOCIEAHEE CIIOBO
TEeXHUKW». Bulle-npe3uaeHT no npousBoAcTBY: «borock, 4To Takoe 4yy/10 TEXHUKU OyJEeT MPOCTO
HE peHTa0eIbHO C TOYKH 3PEHUS IPOM3BOJICTBA. MOXKHO pa3paboTaTh M CO3/1aTh BEINKOJICITHBIN
OMBITHBIA OOpa3zen, A MPOM3BOJCTBA KOTOPOTO HOTPeOYyeTCsl MOJIHOCThIO Iepeo0opy0BaTh
HAIlli TIPOW3BOJACTBEHHBIC JIMHHUH, 3aKYNUTh TOPOTOCTOAIINE Marepuaibl. Moe MHEHHE, 4YTO
3MO0Xa CPEIHEBEKOBBIX MAacTEpOB, CO3/aTesiell YHHKAJIbHBIX OOpa3lloB TEXHUKU U HMCKYCCTBA,
Janeko B mponuioM. bonbmie mparmatusma, rocmosna.» Buile-mpe3uaeHT no MapKeTuHry: « MBI
JIOJDKHBI CO3/1aBaTh MPOYKIMIO C MPHIIEIOM Ha KOHKPETHOro moTpeduress. ToabKo OH MOXKeT
TOYHO CKa3aTh, 9TO €My HYXXHO, a 4TO He Hy»HO. Ham nmotpeburens Bps i OyAeT B OCHOBHOU
Macce CBOE€H CcHocoOeH OLIEHUTh BBICOKHI YPOBEHb TEXHOJIOTMYECKOIO MAacTEepCTBAa HAIIMX
u3zo0perarteneii, eciau MPOAYKUWs He OyneT YIOBIETBOPSTH €ro KOHKPETHBIE TpeOOBaHMS.
[Torpebutento Takxke Oe3pa3IUUHO, C MOMOILBIO KAaKUX MPOU3BOJICTBEHHBIX JTUHUNA MBI CMOKEM
MPOM3BECTH TO, YTO €My HY>KHO. PBIHOK OyJIeT MOCIeTHIM Cybei HallluX peIeHuH, TaK YK JIyde
Cpa3y MNPUTOTOBUTHCS K €r0 TEKYILIUM HaCTPOECHUSIMY.

Bonpocs! 11 ananusa

1. B ueM cyThb NpOTHBOpEUUs MEXAY Pa3IMYHBIMU YYaCTHHUKAMM IPOEKTa CO3/JaHUS U
BBIITyCKa HOBOW MPOITYKITUH?

2. Ubs TOYKA 3pEHMs], IO-BAIIEMY, SBJISETCSA IPUOPUTETHO IPUEMIIEMON U ToYeMy?

3. Kakum 00pa3oM MOYKHO YCTPaHUTh HA3pEBAOIINUNA KOHQIMKT MEXIy y4aCTHUKaMU
MpoeKTa?

4. Koro W3 y4YyaCTHHKOB COBENIaHHs Bbl Obl Ha3HAYWJIM Ha JOJDKHOCTb PykoBomuTemns
npoekrta? [Touemy?

Keiic 4

N3BecTHO, 4YTO JEATENBHOCTH JIFOOOTO TPENNPUSITHS HampaBlieHa Ha JOCTH)KCHHE
ompeneNeHHbIX nenei. JIroboe mpeanpusTie orpaHuYeHo 0 BPEMEHU CBOETO CYIIECTBOBAHUS.
Haxoner, ycneminbsie npeAnpusiTUs BCeTJa YHUKAJIBHBI M0 MPOAYKTaM, yciyram Jiu0o Ou3Hec-
MozaessiM. MO>KHO JIM cKa3aTh, 4TO JIF000e peanpusTue spisercs nmpoektom? Ecinu na — mouemy?
Ecnu Het — kakue orpaHuuuBaroiire (HakTopsl CIeTyeT BBECTU B JAHHBIE YTBEPKICHUs?

Keiic 5.

Brl sBisieTech pyKOBOJIUTENEM MPOU3BOACTBEHHOTO MPEANPUATHS. TeKyIias CUTyalus Ha
PBIHKE CKJIabIBAETCS OaronpuaTHo. [IporHO3bI CBHIETENBCTBYIOT O IEPCIEKTHBAX YBEIHUCHHS
cIpoca Ha MPOAYKIHMIO MpeAnpusatus. B cBs3u ¢ 3TuM BamMu ObUIO MPHUHATO pEIICHHE O
pacuIupeH MPOU3BOACTBEHHBIX MOIIHOCTEH IMyTEM CTPOMUTENIBCTBA JOMOJHUTEIHHOTO IeXa.
Ornpenennute OCHOBHBIE 3TAIbl PEATU3ALMH JAHHOTO MPOEKTa C MOMEHTA MPUHATHS PELICHUS U 10
MOMEHTA CIa4H 11€Xa B IKCILTyaTaIHIO.
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Keiic 6.

B mnporecce peanuzanuu MpoeKTa CTPOMUTENBCTBA JKWIOTO J0Ma OBUIM TIPOBEICHBI
clenyromnue paboThl: MOKYMKa 3eMEIbHOT0 y4acTKa, MOMyUYeHUE pa3pelieHHst Ha CTPOUTENBCTRO,
MMPOCKTUPOBAHHUEC O0MaA, 3CMIISAHBIC pa6OTI)I, BO3BCACHUC q)YHI[aMeHTa, BO3BCACHUC CTCH U
MEPEKPBITHIA, KPOBIISA KPBIIIHK, HAPY>KHAS OTIENIKa JOMa, OJIBeIcHIe KOMMYHUKAIIUH, BBOJI IoMa
B OKCILTyaTalUMIO U MOJIYYCHHEC IPaBOyCTaHABINBAIOIIUX JOKYMCHTOB. Bce mu sTansr pcanunsanuun
npoekta yureHel? Kakue sTambl OKaszanuch mpomyiueHbl? Pacmpenenurte paboTel mo ¢azam
YKU3HEHHOTO IMKJIa TIPOEKTA.

Keiic 7.

PaCCMOTpI/ITe KOHKpCTHBIfI npuMep pcajin3anuu KaKOFO-HI/I6O IMPOCKTA. BrigBute Hannuue
HpI/I3HaKOB HpOCKTa. OHpGI{CJ’II/ITe IIOACUCTEMBI ynpaBneHI/m JTAaHHOT'O HpOCKTa. KaKI/Ie
(I)yHKI_II/IOHaJ'IBHLIe O6J'IaCTI/I SaHCﬁCTBOBaHBI B XO0J€ pcain3dannuu HpOCKTa? Ha kakom 3tame Ha
JTAHHBI MOMEHT HaXOJUTCS )KU3HEHHBIN UK JaHHOTO TipoekTa? OmnpenennuTe moTeHIUaIbHY IO
MMOJIC3HOCTD 2TOI'0 IMPOCKTA JIA peanmylomeﬁ €Tro OpraHu3anunu.

Keiic 8.

B xone peanuzaruu 0r0KeTHAE CTOMMOCTD MTPOEKTA JT0JDKHA cocTaBuTh 2 MitH 300 ThIC. pyo.
Paccuutaiite NporHo3Hoe OTKIIOHEHHE CTOUMOCTH IIPOEKTA, €CIIM Ha CEPEIMHE CPOKa pealn3alluu
[IPOEKTa IUIAHOBBIE 3aTpaThl JOJKHBI cocTaBUTh 1 miH 500 ThIC. py0., OCBOEHHBI 00bEM Ha
otueTHyto naty — 1 muH 400 Teic. py0., mpu 3ToM (pakTHUECKHEe 3aTpaThl HA OTYETHYIO JATy
coctaBuiu 1 miH 460 THIC. PYO.

Keiic 9.

broxer npoekta cocraiger 200 neHexxHbIX equHML. Ha BbinmosHeHHe padoT a0 TeKylien
JaThl TUTAHUPOBAJIOCH HM3pacxonoBaTh 50 eawHul, a (akTuyecku OBLIO HM3PacXoJ0BaHO 46
enuHUIBL. [Ipy 5TOM, cOrnacHO IUIaHy, Ha BBIIOJHEHHE paboT HyXHO OBbUTO M3pacxomoBath 40
CAUHUII. Paccumnraiite B COOTBETCTBHH C TPpaAULIUOHHBIM IMOAXOAOM W METOJOM OCBOCHHOI'O
o0beMa OTKJIOHEHHE TI0 3aTparaM. B kakoMm ciryyae HaOmojaeTcst 5KOHOMUS IEHEKHBIX CPEJICTB,
a B KakoM — riepepacxo? Eciu paccynTaTh OTKIIOHEHHUE MO PACIICAHUIO, TO KAKOB PEaTbHBIN X011
BBITIOJTHEHUSI TPOEKTA 110 CPABHEHMIO C 3aIUTAHUPOBAHHBIM I'papUKOM?

Keiic 10.

«IIpoekT aBTOMaTH3alUuuU TOKyMEHTO00O0POTa»

KpynHas MockoBckas ¢upMa MO HPOM3BOJCTBY M MPOJAXe JUKEPOBOJOYHBIX H3JEINMN
MHULMMpOBAJa IMPOEKT aBTOMAaTH3alUMU JOKYMEHTOOOOpOTa, KOTOpBHIM  MOJpasyMeBal
POEKTHPOBaHUE, pa3paboTKy U BHeApeHHe VIHTepHeT-ceTH.

B kauecTBe 3akazuMKa MPOEKTa BBICTYMWIAa camMa (GupMa, a B KaueCTBE T'€HEPaJIHHOTO
HOJPATUYMKA — KOHCAJITUHIOBass (UpMa, CHENMaIM3UPYIOMAscs Ha NPEJOCTaBIEHUHM YCIyr B
00J1aCTH COBPEMEHHBIX HH(OPMAIIMOHHBIX TeXHOIOTUH. [Tpn 3TOM KOHCanTHHTOBAs (hupma B3s1a
Ha ce0s 00s3aTeNbCTBA CAMOCTOSITENIHO CIIPOEKTUPOBATh BCIO CUCTEMY JTIOKYMEHTOOOOpOoTa U
co3laTh €e CHiaMH CyOmoApsimHON codTBepHOi ¢upmbl. Ha cramum meperoBopoB ObuLTH
ofnpenieNieHbl 00BEMBl, CPOKM M CTOMMOCTh HPOEKTa, KOTOpas SBISUIACh OIUIATOM ycCiyr
KOHCANTHHTOBOM (upmbl. [Ipu 3TOM oOruiata yciiyr KOHCAITHHTOBOW (UPMBI 3aBHCENa OT
KOHKPETHBIX Pe3YyJbTaTOB — CO3JaHMsI CUCTEMbI JOKYMEHTOOOOpOTa B OrOBOPEHHbIE CPOKU. M3
o0miell CTOMMOCTH TPOEKTa YacTh JEHEKHBIX CPEACTB IUIA Ha OIUIATy paboThl coPTBEPHOM
¢bupMbl, mpuuyeM paboTa MPOrpaMMMCTOB OIICHHMBAIACh B 3aBHCUMOCTH OT 3aTpaueHHOIo
BPEMEHH, T.€. UCTOJb3Ysl HIOBPEMEHHYIO CUCTEMY OILIATYy TPYAA.

ITocne okoHYaHUS MEPBBIX JIBYX 3TAaloOB MPOEKTa OKa3aJoCh, YTO KOHCAJITHUHIOBas pupma
BBINOJIHWIA PAa0OTHl TOJBKO IO MEPBOMY ATaly, NOJy4YWIa OIUIATy PE3yJbTAaTOB TOJIBKO IO
IepBOMY 3Tally, HO copTBepHOU (pupme 3aruiaTHiIa yKe 3a JiBa 3Tamna, T.€. 3a Bce BpeMsl paboThl
IPOTPAMMHUCTOB. PYyKOBOAWTENh TPOEKTa CO CTOPOHBI KOHCAJITHHIOBOH (PUPMBI paccumTan
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MOKa3aTedn KOHTPOJII CTOMMOCTH W JOJOXHJ pPe3yJbTaThl PYKOBOJICTBY. PyKoBOICTBO
KOHCAQJIITUHTOBOM (UPMBI OOHApY’>KWJIO, YTO AAHHBIA TPOEKT C TOYKH 3PEHUS HX (UPMBI
abcomoTHO HepeHTaOeneH. Ha coBemanuu, MOCBSIIEHHOM OOCYXKICHHIO —CIIOKUBIICHCS
CUTyallld, OBLJIO MPUHATO PElIEHUE OOpaTUThCS K 3aKa3UMKY C MPEUIOKEHHEM MepecMOTPETh
YCIIOBHSI JOTOBOpPA BBUIY CEPhE3HOTO YBEIWYCHHUSI 00HEMOB pabOT M yCIOKHEHHS yCIOBHIA MX
pealn3aluu.

Bomnpocs! mu1s ananusa

1. Ha ocHoBe Kakux moKa3zaTejaeil pyKOBOJHUTEIb MPOEKTa MOT Obl BBIBUTH OIIMOKU B
YIPaBJIE€HUU CTOUMOCTHIO?

2. Kaxue omm6Kku 6bUTH JOITYIIEHBI B yIIPABIEHUN CTOUMOCTBEO CO CTOPOHBI KOHCAJITUHTOBOM
bupmb?

3. Kak BbI OlIGHUBAETE pelLIeHNUE, IPUHIATOE HA COBEIIaHue?

4. Kakoe pemenne Obu10 OBI O0JIEE 1IETIECO00pa3Ho, o Bamemy MHeHHIO?

Kpurepun onenuBanus:

CryzaeHTy HEOOXOAUMO PelIuTh 2 Kelica. MakcumanbHoe KonndecTBo 6aios — 20, mo 10 3a
KQKJIbII U3 JByX KEHCOB.

8-10 0amioB craBUTCS, €caM paboTa BBHINOJHEHA BEPHO U TOJHOCTHIO; B JIOTMYECKHUX
paccyXIeHHUsIX U 000CHOBAaHUH PEIICHUSI HET IPOOEIIOB 1 OMMOOK (BO3MOXKHA OJJHA HETOYHOCTH,
OIMCKA, HE SABJISIOIIASACS CICJACTBUEM HE3HAHUS UM HEOHUMaHMs yueOHOTo MaTepuana).

4-7 6a/110B cTaBUTCSA, €M paboTa BHINOIHEHA OJIHOCTHIO0, HO 00OCHOBAHUS 11ar0OB PEIICHUS
HEJI0CTaTOYHBI (€CJIM yMEHHE 000CHOBBIBATh PACCY KIACHHS HE SIBIISJIOCH CIIEIMATIbHBIM O0BEKTOM
IIPOBEPKH ); JOMYIIEHA OJHA OLIMOKA WM JIBa-TPU HEJI0UETA; BHIIIOJIHEHO O€3 HEJJ0UETOB HE MEHEE
3/4 3aganHusl.

1-3 6an1a cTaBUTCS, €CiIU TOMyIIEHb! Oojiee OAHON OMMOKU Uik OoJiee TpeX HEJA0YETOB, HO
CTYZEHT BJaJieeT 00s3aTeIbHBIMI YMEHHUSIMH IO NPOBEPsieMOil TeMe; 6e3 HeJI0UETOB BBINOJIHEHO
HE MEHEE M0JIOBUHBI PaOOTHI.

0 6a/110B CTaBUTCS, €CIIU JIOMYIICHBI CYIIeCTBEHHbIE ONMIMOKH, MTOKa3aBIINe, YTO CTYACHT HE
BlajeeT o00sA3aTeIbHBIMU YMEHHUSMU IO JaHHOM TeMe; IIPABWJIBHO BBIIIOJHEHO MeEHee
MOJIOBUHBI PaOOTHI.

Tembl pedepatoB

. Betbop uHCTpyMeEHTa 115 3 (EKTUBHOTO TUTAHUPOBAHHS BPEMEHHU.

. JlocTOMHCTBa ¥ HETOCTATKH MTPOTHO30B, OCHOBAaHHBIX HA HCTOPUUYECKONW CTATUCTHKE.

. locToMHCTBa ¥ HETOCTATKU MPOTHO30B, OCHOBAHHBIX HA CYKJICHUSIX U MHEHHUSX.

. 3HAYMMOCTh BBIOOPA UCTOYHUKOB 1 PAIMOHAIBHBIN TTOJIXO0/I K OBJIAJIEHUIO HHPOPMAIIHEH.
. UckyccTBO nenerupoBanusi MOJTHOMOYHUH.

. UcTopust mpoeKTHOM eATeTbHOCTH KaK TUCIUILIAHEIL.

. KauectBennbie MeTO 161 MPpOTHO3UPOBaHUS. OCOOEHHOCTH KaYECTBEHHBIX MPOTHO30B.

. Kimaccudukanus ynpaBieHYECKUX PEIICHHA.

. KonmnuecTBeHnHbIe MeTO 11 IPOrHO3UPOBaHUs. OCOOCHHOCTH KOJIMYECTBEHHBIX MTPOTHO30B.
10. KonnenrtyanabHble OCHOBAHUSI METO/Ia MPOEKTOB.

11. KopriopaTUBHOCTb U €€ poJib B IPOEKTHOM J1€ATEIbHOCTH.

12. MeTo1 MPOEKTOB: OCHOBHBIC MTOHSATHSI.

13. Meroab! 00yueHus: NPOEKTUPOBAHUIO B POCCUNCKUX BY3aX.

14. Mexanu3M mpoliecca NporHo3upOBaHus. JTanbl MPOrHo3upoBaHus. OCHOBHBIE TOIXO/IBI K
MIPOTHO3UPOBAHUIO.

15. OnTumanpHas cucTeMa IUTAaHUPOBAHUS BpEMEHU. MeTOIbI ¥ IPUHITUIIBI TTOBBIIICHUS
cobctBenHoM A dexTruBHOCTH A.A. JlroOuIesa.

16. OcHOBHBIE MOHATHS U CYIIHOCTH MpOIIecca MPUHATHS yIPABICHUYECKOTO PEIICHUSI.

17. OcHOBHBIE MPUYUHBI HEPALIMOHATBLHO MOTPAYCHHOTO BPEMEHHU.

O 00 1N DN Kb W —
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18. OcHOBHBIE TPOOIEMBI IPOTHO3UPOBAHUS B COBPEMEHHON 3KOHOMUKE.

19. OcHOBHBIE cIOCOOBI OpraHN3aLMH KU3HU. YTIPaBIeHHUE CTPECCAMU.

20. OcHOBHbIE TpEOOBaHNUS K COCTABIICHUIO IIJIaHA JIEJN: CIIUCOK KaX/I0AHEBHBIX JIE,
COCTAaBJICHUE PaCIUCaHUS.

21. OcobeHHOCTH yripaBieHHs poekTamu B PR-nesrenpHOCTH.

22. OueHkKa npoeKTa.

23. IlepBbIil mIar Ha MyTH K OBJIAJICHUIO UCKYCCTBOM YIIPABIICHUsI BPEMEHEM — U3MEHEHUE €0
BOCTIPUSATHS.

24. IlnanupoBaHue B yCIOBUSX PIHOYHOM SKOHOMHKU: AUPEKTUBHOE, PETYJISITUBHOE U
WHAUKaTUBHOE.

25. IloaroroBka MyJIbTUMEIMIHON IPE3CHTAIUN

26. [IpaBuna noBeleHNUs 3PHEKTUBHOCTH IEPCOHATBHOIO MEHEDKMEHTA.

27. IlpueMsbl 1 criocOOBI PAlIMOHAIBHOIO YTEHUSI KaK METO/ia COBEPILIEHCTBOBAHMS OpraHu3aluu
TpyZa.

28. Ilporuo3upoBanue AeMorpauuecKoro pa3BUTHSL.

29. IIporuo3upoBaHue cObITa MPOAYKLIUH.

30. ITIporao3npoBanue COMAIBHON ITOJIMTUKU IOCYyAapCTBa.

31. IIporHo3upoBaHue X0391CTBEHHOTO PUCKA.

32. IIporao3npoBaHue 3JKOHOMUYECKOTO POCTA.

33. IIpoekTHas 1eATENbHOCTh B MEHEIKMEHTE.

34. IIpoexTHast JOKyMEHTAIIUS: TIPOIIECC MOATOTOBKH.

35. Ilpouenypa npe3eHTaluy U 3aLIUTHI IIPOEKTA.

36. PaGoTa HaJ TEKCTOM BBICTYIUICHHUS.

37. ParmonansHO€ MOJIeMpoBaHue pabouero npoctpancTBa. OCHOBBI 3PTOHOMUKH.

38. ParmonanpHOE ynpaBieHHE MOTOKOM JEJIOBOM TOKYMEHTALIMH.

39. Ponp nH(pOpMaLIUK U KOMMYHHUKAIMK B COLMAIIEHOM OOIIIEHUH U ONIPE/ICIICHUN KauecTBa
YEJIOBEYECKOTO OBITHS.

40. CtpaTerus «ynpaBjieHUE BpEMEHEM» KaK yIpaBJI€HHE COOCTBEHHOM /1€ATEIbHOCTBIO.

Kputepun onieHuBaHus:

CryneHTy HEOOXOAUMO TIOJrOTOBHTH 3 pedepara. MakcuManbHOE KomuecTBO OayoB — 30
6ayutoB, mo 10 6amioB 3a KaaeIid pedepar.

8-10 6a110B CTaBUTCSI, €CIIM BBITIOJHEHBI BCe TPEOOBAHUS K HAITMCAHWIO W 3amuTe pedepara:
o0o03HaueHa mpobiemMa U 000CHOBaHA €€ aKTyalbHOCTb, CIIEJIaH KPATKUH aHAINU3 Pa3UYHBIX
TOYEK 3PEHHs Ha PAaCCMATPHUBAEMYIO MPOOJIEMY W JIOTUYHO H3JIOKE€HA COOCTBEHHAs IMO3UIIHSA,
c(OpPMYJIMPOBAaHBl BBIBOJIBI, TEMa pPAaCKpPhITa IOJIHOCTHIO, BBIIEPKAH OO0BEM, COOIFO/ICHBI
TpeOOBaHUS K BHEUIHEMY O(OPMIICHHIO, JaHbl TPABWIBHBIE OTBETHl Ha JIOTIOJIHHUTEIbHBIC
BOTIPOCHI.

4-7 6a/J1I0B — OCHOBHBIE TpeOOBaHHUS K pedepaTy M €ro 3alluTe BBIIOJHEHBI, HO IPHU 3TOM
JIOTMyIIEHBl HEeMOYETHl. B  YacTHOCTH, WMMEIOTCS HETOYHOCTH B H3JIOKEHHHM MaTepuaa;
OTCYTCTBYET JIOTHUECKasl IOCIIEAOBATEIFHOCTh B CYX/ICHUSX; HE BhIIEpkaH 00bEM pedepara;
UMEIOTCS YITyIIeHHsI B 0(OPMIICHUH; Ha JIOTIOJIHUTEIILHBIC BOMIPOCHI MPH 3aIUTE IaHbI HETIOJTHBIC
OTBETHI.

1-3 6anna — WMeEIOTCS CYIIECTBEHHBIC OTCTYIUICHHS OT TpeOoBaHWU K pedepupoBaHuio. B
YaCTHOCTH: TeMa OCBEIICHA JIUIIh YaCTUYHO; JOMYIICHH (paKTHYeCKre OMUOKH B COJIEPKAaHUU
pedepaTa WM pu OTBETE HA JOTIOJTHUTEIBHBIC BOIPOCHI; BO BPEMSI 3alIIUTHI OTCYTCTBYET BBIBOJI.
0 fammoB — Tema pedepara HE PACKPHITa, OOHAPYKUBACTCS CYIIECTBEHHOC HEMTOHMMAHHC
npoOJIeMbI HJIH B TOM CIydae, eciii pedepar CTyJICHTOM He MPEICTaBIICH.

3. MeTtoauyeckue MaTepHaJIbl, ONpee/IsiIoIHe MPONeAYPhl OLCHUBAHUSA Pe3yJbTAaTOB
OCBOCHUS 00pPa30BaTEJbHON NPOrPaMMBl.

[Tponietypsl OlLieHMBaHMS BKIIOYAIOT B ce0sl TEKyLIMH KOHTPOJb U IPOMEXKYTOUHYIO
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aTTECTALUIO.

Tekymuil KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C UCIOJIB30BAHUEM OLIEHOYHBIX CPEJNCTB,
IPEJICTABICHHBIX B I1. 2 TaHHOTO NMPUIOKEHUS. Pe3ynpTaThl TEKYIIEro KOHTPOJIS JOBOASTCS 110
CBEJICHMS CTYJICHTOB JI0 IPOMEXKYTOYHOU aTTECTALINH.

[TpomexxyToUHast aTTecTanus MPOBOIUTCS B (popme 3adera.

3ayeT MPOBOAUTCS IO PACIUCAHUIO TPOMEKYTOYHOM arrectauuu.  KonmuecTBo
BOIIPOCOB B 3ayeTHOM 3agaHuu — 2. IIpoBepka OTBEeTOB U OOBSABIEHUE pPE3YJbTATOB
IIPOU3BOJUTCS B I€Hb 3aueTa. Pe3ynbTaThl aTTECTALIMU 3aHOCATCS B BEAOMOCTb U 3a4ETHYIO
KHIKKY cTyneHTa. CTyAeHTbl, He MpOIIeAIIne MPOMEKXYTOUHYIO aTTeCTAlUIO M0 Tpaduxy,
JIOJKHBI JTUKBUAUPOBATH 3a10JKEHHOCTD B YCTAHOBJIIEHHOM IOPSIIKE.
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IIpunoxenne 2
METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JUCHUAITJINHBI
«OCHOBBI IPOEKTHOM eSATEILHOCTID)

Y4eOHBIM MJIaHOM MPEAYCMOTPEHBI CIIETYIOIINE BUbI 3aHSITHIA:

- JIEKLIUH;

- NPaKTUYECKUE 3aHATHS.

B xopne nekumii paccMaTpUBaIOTCS TEOPETHUUYECKHUE ACIEKTBhI IIPOEKTHOM NEATENBHOCTH,
BOIIPOCH! IUIAHUPOBAHHUs, OpPraHU3alMM, KOHTPOJISI U PETYIUMPOBAHMS XOAA BBIIOJIHECHUS,
OpraHu3alMi MaTepUaIbHO-TEXHUYECKOTro, (MHAHCOBOTO U KaJpOBOro oOecreyeHus
IIPOEKTOB.

B Xxonme mnpaxkTHuecKMX 3aHATUI pa3BUBAIOTCS HABBIKM IPUHATHS OOOCHOBAaHHBIX
OpPraHM3al[MOHHO-YIIPABJIICHYECKUX  pEUIeHH B 00JAaCTH  IPOEKTHOM  JEATEIbHOCTH,
paccMaTpUBAKOTCS BONPOCHI IUIAHUPOBAHMSI, OPTaHU3ALMM, KOHTPOJS M PEryJUPOBAHUS XOJAa
BBINIOJIHEHUSI, OpraHU3allid  MaTepUabHO-TEXHUYECKOro, (UHAHCOBOTO M  KaJpOBOIO
o0ecrieueHHs NMPOEKTOB, OLEHKH MHBECTULIMOHHON IPUBJIEKATEIbHOCTH Pa3IMYHBIX BapUaHTOB
peanu3aly IPOEKTOB, OCHOBHBIE HCTOYHUKM HMH(POPMALMU [0 BONPOCAM OpraHU3aINU
HPOEKTHOH JIeATeNbHOCTH, JAI0TCS PEKOMEHIALNH I CAMOCTOSATEIbHOU PaOOTHI.

IIpy nOAroTOBKE K MPAKTUYECKUM 3aHATHUIM KaXKIbI CTYJCHT JIOJKCH:

— U3yYNUTh PEKOMEHIOBaHHYIO y4eOHYIO JIUTEPATYPY;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aEMOU TEME.

[To cormacoBaHulo ¢ MperoaaBaTeaeM CTYJIEHT MOXET IOArOTOBUTH pedepaT mo teme
3aHATHA. B ponecce NoAroToBKHY K IPAKTUYECKUM 3aHATUSAM CTyACHTBI MOTYT BOCIOJIB30BaThCs
KOHCYJIbTal[USIMU IIPEIIOAaBATEIIA.

Bomnpockl, He paccMOTpeHHbIE Ha MPAKTHUYECKUX 3aHATHSX, TOJDKHBI OBITh H3YyYEHBI
CTYJCHTaMH B XOJIe CaMOCTOSTeNbHONU paboThl. KOHTpOJIb caMocTOsITENbHOM pabOThI CTYICHTOB
HaJl y4eOHOM MporpaMMoit Kypca OCYIIECTBIISIETCS B X0/1€ MPAKTUYECKUX 3aHATUH TOCPEICTBOM
TeCTUpOBaHUs. B X011€e caMoCTOATENbHOM pabOThI KaXAbli CTYIEHT 00513aH IPOYNTATh OCHOBHYIO
Y TI0 BO3MOKHOCTH JOIOJIHUTENBHYIO JINTEPATYpy MO U3y4aeMOM TeMe, JOIOIHUTh KOHCIIEKTBI
JEKIUM HEIOCTAIOIMM MaTepUaloM, BBIIMCKAMH W3 PEKOMEHJOBAHHBIX NEPBOMCTOYHUKOB.
BbInenuTs HEMOHSTHBIE TEPMUHBI, HAUTH WX 3HAYEHUE B SHIUKIIONEUYECKNX CIOBAPSX.

1 MOATOTOBKM K 3aHATHAM, TEKyLIEMY KOHTPOJII M IPOMEXYTOYHOM arrecTaluyu
CTYAEHTBl ~ MOTYT  BOCIOJb30BAaTbCA 3JIEKTPOHHO-OMOIMOTEUHBIMU cUCTeMaMu. Taxke
o0yyaromuecss MOTyT B35Th Ha JIOM HEOOXOAMMYIO JIUTEpaTypy Ha aOOHEMEHTE YHUBEPCUTETCKON
OMOIMOTEKH MM BOCTIONIb30BAThCS YMTATBHBIMU 3aJIaMH.

MeToanuyeckne peKOMEHIAIUM 10 HANMCAHUIO pedepaToB, TPeOOBAHMS K
oopMIIEeHUIO

Pedepar sBrsieTcst caMOCTOSATENFHBIM KPATKUM H3JIOKEHHEM TEPBUYHOTO MaTepHala,
KOTOPBI TOJBEpraercs aBTOpoM pedepaTa TIIyOOKOMY H3YUYEHHUIO, CHCTEMATH3AlUd |
OCMBICTICHHIO. Pedepar momkeH oTpakaTh OCHOBHBIE HACH pedepupyemMbix padoT Hu
OTHOIIICHHE K HUM aBTopa pedepara.

KaxipiM CTyJZCHTOM BBIIONHSETCS OOUH pedepar 1O BBHIOPAaHHOH WM TeMe
HHCTUTYIIMOHAJIBHOI'0 aHa/JIn3a H3 CIIMCKAa, PasMCIICHHOI'O HMXKC. HpI/I 9TOM CIINCOK
JUTEPATyphl, YKa3aHHBIH B paboyeil mporpamMme, SIBJISIETCS OPUEHTHPOBOYHBIM, HEOOXOIUMO
HaiTW emie JBe-TpM pabOThl BEAYUIMX CHEHHUAIMCTOB IIOCBSIICHHBIX JaHHOW TeEMe.
Hcnonp3oBaHWe TEPBOMCTOYHUKOB DPAOOT YYEHBIX, pa0OTAaBIIMX B OO0JACTH TEMaTHUKH
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pedepara, aBTOopoB wmae (MoHorpaduu cTaThU) ABISETCS o00s3arenbHBIM. [Ipsmoe
UCIIONIb30BaHUE TIPU HAMHUCaHUU pedepara yueOHOW JTUTepaTyphl WU OO30pPHBIX CTaTed O
paboTax u BKJIaJie aBTOPOB HEIOIMTYCTUMO.

Pedepat nomxen 661Th 0OPMIICH B COOTBETCTBUHU C TPEOOBAHUSIMHU, IPEIBIBISIEMBIMU
JUUIsl HAITUCAHUSI KYPCOBBIX paboT.

Copepxannie paboOThI JOHKHO BKIIOYATh:

1) BBezieHUE, B KOTOPOM CTaBUTHCS 11€JTb U 33/1a4d HamMcaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOU pacKpbIBaeTCs 1elb, U pelIaroTcs 3a1aun paboTsl (OHa
JIOJDKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTHUECKH MOCIEA0BATEIILHON, COEPKATh CCHUIKU
Ha TIEPBOMCTOYHUKHM HMH(OpPMAIMM U PACKPBIBATH OCHOBHBIE COJEP)KATEIbHBIC SJIEMEHTHI
pedepupyembix MaTEepHAIIOB);

3) 3akirodyeHue, /i€ TOJBOMAATCS OCHOBHBIE WTOTM HamucaHusi pedepara (ocodoe
BHUMAaHHUE 3]IeCh CIIEyeT YJAETUTh COOCTBEHHOH OIleHKE pedepupyemMoro marepuana c
OTPaKEHUEM €r0 aKTyaJIbHOCTH, COBPEMEHHOI'O 3HAYEHHUS U BO3MOKHOCTEN MPUMEHEHUS €ro
UJeH B COBPEMEHHOM SKOHOMHKE M CBOCH MPAKTUIECKOM JCSITCIBHOCTH);

4) CIIUCOK MCTOIH30BAaHHBIX HCTOYHUKOB (OT OJTHOTO /10 3-4 MEePBOMCTOYHUKOB);

5) conepkanue ¢ paccTaHOBKOM cTtpaHull. [IyHKT 4 u 5 conepkanus pedepara MOKHO
00BeAMHUTH Ha OHOM cTpaHulle. O0muit 00beM pedeparta JOIKEH COCTABIATh HE MEeHee 8§ U
He 6osee 10 crpanull (BKIIIOYAsi TUTYJIBHBINA JTUCT U JIUCT C UCIIOIH30BAHHBIMU UCTOYHUKAMU 1
COZICpKAHUEM).

B Texcre pedepara o6s13aTenbHO JAOHKHBI MPUCYTCTBOBATH CCHUIKM HAa MCTOYHUKH.
Jlrobas mpesi, MONOXKEHHE WM BBIBOJA pedepupyeMoro marepuania, WUIIOCTPUPYEMbIC HIU
OMHUChIBaEMbIE B pedepare TODKHBI — COJEpKaTh COOTBETCTBYIOIIYIO CCBUIKY Ha
NepBOUCTOUHUK. [Ipu mepeHeceHnn TeKCTa U3 MEPBOUCTOUHUKA O€3 aBTOPCKOU mepepaboTKu
(uMTHpOBaHKE), HEOOXOAUMO M0 MUMO CCHUIKH HUCIIOJIb30BaTh KaBbIUYKH.

3aKIro4YeHne JOHKHO OBITh MOJHOCTHIO CaMOCTOSTENBHONW YacThiO pabOThI, MPsIMOE
MepeHECEHUE TEKCTA IPYTUX aBTOPOB 3/1€Ch 3aMPEIICHO. 3aKIIOUSHHUE JI0JKHO CO/IePKATh:

a) OCHOBHBIE TOJIOKEHUS U BBIBOJBI U3 0030pa MPOYUTAHHBIX MaTEPHAIIOB;

0) B3I aBTOpa pedepara Ha aKTyalbHOCTh U 3HAYCHHUE pedeprpyeMoro Marepuaia

I COBPEMCHHBIX D9KOHOMUYCCKUX OTHOIIICHUH.

19



	Основы проектной деятельности — Рабочая программа

