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KA®EAPA IJKOHOMHKA PernoHa, oTpacJeil ¥ mpeInpusTHI

Pacnpenenelme YacoB TUCHUILIMHBI IO KypcaM

Kypc 2

Bun 3ansaruii Vi PIl Hroro
Jlexn 10 10 10 10
TIpakTuyeckue 12 12 12 12
HWroro ayn. 22 22 22 22
KonrakrHas paboTa 22 22 22 22
Cam. pabora 149 149 149 149
Yackl Ha KOHTPOJIb 9 9 9 9
Hroro 180 180 180 180

OCHOBAHMUME

Y4eOHBIi T1aH YTBEPXKIEH YIEHBIM COBETOM By3a OT 26.03.2024 mpoTokon Ne 13.

[MporpamMmy coctaBui(u): K.3.H., ToueHT, MupoHoBa O.A.
3aB. kadenpoii: k.3.H., noueHt B.FO. Boes

MeTomu4eckiM COBETOM HaIlpaBJICHUS: 1.3.H., podeccop, Huopoxxkuna JI.H.



1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|®opmupoBanue He0OX0AUMOTO 00beMa PyHIaMEHTAILHBIX U MPUKJIAJIHBIX 3HAHUH, YMEHUI U HABBIKOB JJISl YCIICIITHOTO
PYKOBOJICTBA MPOCKTHO-OPUCHTHUPOBAHHBIMH CHCTEMaMH.

2. TPEBOBAHUSA K PE3YJIBTATAM OCBOEHUSA JUCIUIIJINHBI

IIK-3:Cnocoden pa3padéaTbiBaTh BADUAHTHI yIPaBJdeHYeCKHX pelieHuii H 000CHOBBLIBATH UX BHIOOP HA 0CHOBE KpPUTEpHEB
CONNAIBLHO-)KOHOMHYeCKOM dP(PeKTHBHOCTH

K-4:CnocoGeH caMOCTOSITEJILHO OCYIIECTBJIATDH MOATOTOBKY 3aJaHMIl M pa3padaThIBaTh MPOEKTHBIE PEIEHU ¢ Y4eTOM (aKkTopa
HeolpeeIeHHOCTH, PAa3padaThbIBATh COOTBETCTBYIOIME MeTOAMYEeCKHe H HOPMATHBHBIE IOKYMEHTDI, 4 TAKAKe MPeII0KeHusI U
MepONpPHUSITHS N0 peanu3aliy pa3padoTaHHbIX MPOEKTOB U MPOrPaMM

B pe3ysabTaTe 0cBOCHMS AMCHMIIJIMHBI 00YYAIOIIUICH J0JKEH:

3HaTh:

OCHOBHBIE BU/IBI ONTHMH3ALOHHBIX 33/1a4, 3384 TEOPUH NPUHATHS PEIIeHN, THIIOBBIE ONITUMHU3AIIMOHHBIE MOEIH, OCHOBHBIE METOIBI
Pa3paboOTKH yIpaBIEHUYECKUX pelIeHu (CooTHECEHO ¢ uHauKaTopom ITK-3.1)
OCHOBHBIE METO/IBI pa3pabOTKH MPOEKTHBIX 3aMaHuit (cooTHeCeHO ¢ nHauKaTopom ITK-4.1)

YMmeTn:

000CHOBBIBATH BBIOOP BAPHAHTOB YIIPABICHYECKUX PEIICHUI Ha OCHOBE KPUTEPHEB COLHAIBHO-9KOHOMUYECKOH 3 HeKTUBHOCTH
(cooTHeceHo ¢ unaMKaTOopoM I1K-3.2)
HCIIONIB30BATh HHCTPYMEHTAIBHBIC CPECTBA IIPOSKTHPOBAHMS; COCTABILITH IPOrPaMMy IPOeKTa (COOTHeCeHO ¢ mHaukaTopom [1K- 4.2)

Baagerb:

METO/JaMH NIPHHSTHS ONITUMAJIBHBIX YIIPABICHYECKUX peleHnil (cooTHeceHo ¢ uHaukaropom I[1K-3.3)
HaBBIKAMH Pa3pabOTKH MPOCKTHBIX PEIICHHUH ¢ yueToM (hakTopa HEONPEACICHHOCTH (COOTHECEeHO ¢ nHaukaTopoM I1K-4.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI

Kox HaunmenoBaHue pa3/iesioB U TeM /BU/ 3aHATHSI/ Cemectp / | YacoB KomneTten- Jlutepatypa
|_3aHATUSA Kvnce 10040

Pasnean 1. "MeTonoorust pykoBoacTBa npoekramu'"

11 Tema 1. TeopeTnko-MeTOTOIOTHYECKUE OCHOBEI 2 4 [K-3 TIK-4 JIT.1J11.2 J11.3
(hopMHUPOBaHUSI TPOSKTHOH JEITEIBHOCTH. JI1.4J12.1 JI2.2 J12.3
[MosiBrieHre U pa3BUTHE TOHATHUS «IIPOESKT». UTO BKIIIOYALT B 2.4

cebs1 MPOEKTHAS AEATENLHOCTD (ITAITBI MOTOTOBKH,
YIIpaBJIeHHs peaTn3annei, OIeHKH U T.IL.). [IpuMepsl
POEKTOB (MPAKTHKO-OPHUEHTHPOBAHHbIE, HCCICTIOBATENLCKHUE,
HH()OPMAITHOHHBIE, TBOPYECKUE, POJIEBBIE, COHAIIBHBIE,
WHHOBAIIMOHHBIC, OM3HEC- IPOEKTHI, 00pa30BaTEIbHBIC H T.11.).

/Cp/

1.2 Tema 2. TeopeTnko-MeTOANIECKUE OCHOBHI YITPABICHUS 2 4 [IK-3 TIK-4 JIT.1J11.2 J11.3
INPOEKTHOU AEATENLHOCTBIO. JI1.4J12.1 J12.2 JI2.3
OcHOBHBIE TPUHITUMBI MeTOa TTpoekTa. OcobeHHOCTH 2.4

MpOeKTa Kak 00BEeKTa YIIPaBICHUSL.

ConieprkaHue W ATAITbI IPOCKTHOMU JesTebHOCTH. Tekyiee
COCTOSTHHE W MHPOBBIE TEHICHIINH B 00JaCTH YIPaBICHHUS
MPOEKTHOH fesirenbHoCTH. FOpuIuueckue aclieKThl
YIIPaBJICHHS TPOEKTaMH. MeXAyHAPOIHbIE CTaHIAPTHI
MPOEKTHO# fesiTenbHoCcTH. CpaBHUTEBHBII aHATU3 TI0AX0/I0B
IPMA, PMI, PRINCE-2. )Xu3HeHHBI! IMKJI POEKTA.
TIpUHIUITBI OPTAaHU3AIMH YIIPABICHHUSI IPOSKTOM.
Ipesenrauus LibreOffice /Cp/

1.3 Tema 3. CyOBeKTHI yIIpaBIeHHS IPOCKTAMH. 2 2 IK-3 [1K-4 JI1.1J11.2J11.3
Y4acTHUKY IPOEKTa. AHAIU3 CTEHKXOJIZIEPOB POEKTA. JI1.4J12.1 J12.2 J12.3
Komanpna npoexra. KoManza ynpasieHus IpoeKTOM. 2.4

IMpoexrtHsIe pomu. OpraHu3aMoOHHAs CTPYKTypa. Bus
OpraHU3allMOHHBIX CTPYKTYp. PYHKIMOHAIbHAS, IPOEKTHAS U
MaTpHYHas CTPYKTYpbL. «MaTpHUuHbIi» KOHGIUKT — IPUYHHBI
U cneacTBusl. [IpuHIMIE BEIGOPA OPTCTPYKTYPHI.
Ipesenranus LibreOffice /Jlex/




1.4

Tema 3. CyObeKThl yIpaBiIeHUS IPOCKTAMH.

VYyacTHUKH ITpoekTa. AHATN3 CTEUKXOJIIEPOB MPOEKTA.
Komanna npoexra. Komanna ynpasieHust IPOEKTOM.
[IpoektHbie ponu. Opranu3zalMoHHAs CTPYKTypa. Bumbt
OpraHU3alMOHHBIX CTPYKTYpP. PYHKIMOHAIbHAS, IPOEKTHAS U
MaTpHUYHas CTPYKTYPBL. « MaTpHUYHbIH» KOHQIUKT — IPUIAHB
u cnenctud. [IpuHuune! BeiOopa oprerpykrypsl. /Ilp/

IK-3 TIK-4

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
2.4

1.5

TeMbl U1 CAMOCTOSITEILHOTO U3yUEHHS:

Hcropuaeckas 3BOTIONHS YIIPABICHHUS IPOSKTAMHL.
TenneHuuu pa3BuTUs ynpasieHus npoekramu. I[Iponeccst
yIpaBiIeHus npoekTamu. Kiaccudukanus ctaHgapToB B
obuacty ynpasieHus npoekramu /Cp/

20

I1K-3 TIK-4

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
2.4

Pazgen 2. "CTpaTernyeckoe pyKoBOACTBO NPOEKTHHIMHU
cucremamu'"'

2.1

Tema 4. KonuenTyaiapHble OCHOBBI YIIPABICHUS POEKTaMHI
CHCTEeMHBIH 1OIX0J] KaK OCHOBA CTPATETHUECKOr0O
yIIpaBJIeHHUs TPOEKTaMHU.

CrpaTernieckue pykoBOACTBO IPOEKTaMH.

Metoauka "KYPO" ¢hopmupoBaHust CTPATETHYECKOTO MEHIO
IIPOEKTOB.

Cucrema ynpasieHUs IPOEKTaMU B OpTaHU3ALHH.
IIpesenrtanus LibreOffice /Jlex/

IK-3 TIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
2.4

2.2

Tema 4. KonnenTyaiapHble OCHOBBI yIIPABICHUS IPOSKTaMHU
CHCTEeMHBIH MOIX0] KaK OCHOBA CTPATETHUECKOT0
yImpaBieHus npoekTaMu. CTpaternieckrue pyKOBOJICTBO
MPOEKTaMHU.

Metoauka "KYPO" ¢hopMmupoBaHust CTPATETHYECKOTO MEHIO
npoekToB. CucTema ynpaBJeHUs IPOSKTaMH B OPraHU3aluu
Mp/

IK-3 TIK-4

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
2.4

2.3

Tema 5. Ynpasnenue noprgenem IpoeKToB

TTonsTre "Yupasnenns npoekrom'. Pazanma mexmay
yIpaBieHHeM (UHAHCOBBIM MopTdeneM U noprenem
MIPOEKTOB. Y CJIOBHSA U OCOOEHHOCTH MPUHATHS IPOEKTHO-
nopt¢enbHbIX pereHui. I[Iponeccsl 1 HHCTPYMEHTBI
yIIpaBJIeHHUs TOPTQETeM MPOEKTOB. DKOHOMHYECKUE
MIOKA3aTeNu OLIEHKH MPOeKTOB. OpraHu3anus yrnpaBieHus
noprgenem nmpoektos. Ipesentarus LibreOffice /Jlex/

IK-3 I1K-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

2.4

Tema 5. Ynpasnenue noprgenem IpoeKToB

TTonstre "Yupasnenns npoekrom'. Pazauma mexmay
ympaBieHHeM (UHAHCOBBIM MopTdeneM U noprhenem
IPOEKTOB. Y CIOBUS U OCOOCHHOCTH IPUHATUS IPOEKTHO-
nopT¢enbHbIX pereHuit. I[Iporeccs 1 HHCTPYMEHTHI
yIIpaBIeHHS MOPT(heaeM IPOSKTOB. DKOHOMHIECKHE
MIOKA3aTeNIU OLIEHKH NPOeKToB. OpraHu3anus yrpasieHus
noprdenem npoektos. /TIp/

MK-3 I1K-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

2.5

Tema 17151 cCaMOCTOSATEIBHOTO U3YyUCHUS:

Yupasnenue nporpamMmoii. [IporpamMmma kak HHCTPYMEHT
yIpaBJICHUs CTPATETHYECKUMU U3MEHEHUSMH B OpraHU3allUH.
OTIIM4YNS U CXOJCTBA MIPOTPAMMBI U MTOPTQEIS IIPOEKTOB.
OYHKIIMOHATLHO-TEMaTHYECKHE O0JIACTH YIIPABICHHUS
nporpamMmoit. JKu3HeHHBIH Tk porpammel /Cp/

30

IK-3 I1K-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

Paznen 3. "®yHKIMOHATBbHBIE 00J1ACTH PYKOBOACTBA
npoexkramn"'




3.1 Tema 6. YrpaBneHue coep>kaHHeM MPOeKTa. YIpaBlIieHHe 2 [IK-3 I1K-4 JIL.1JI1.2 J11.3
MIPOEKTOM TI0 BPEMEHHBIM ITapamMeTpam. JI1.4J12.1 JI2.2 J12.3
VYnpasneHue cojepkaHueM MIPOEKTa KaK IpoLecc. 2.4
Hepapxuueckas CTpyKTypa paboT npoekTa. YIpaBieHHue
cpokamu npoekra. [Tonyuenue nadopmanuu o paborax
npoekTa. ba3oBrie MeToIBI POPMUPOBAHHUS U aHAIU3A
pacnucanus npoekra. ONTHMHU3ALMs PACIIUCAHUS IIPOEKTa C
orpanudeHHbIME pecypcamu. [Ipe3enranus LibreOffice
/JTex/

3.2 Tema 6. YripaBneHue coepkaHleM NPOeKTa. Y IpaBiIeHue 2 [K-3 I1K-4 JIL.1J11.2J11.3
MIPOEKTOM TI0 BPEMEHHBIM ITapaMeTpam. JI1.4J12.1 JI2.2 J12.3
VYnpasneHue cojiepkaHueM MPOEKTa KaK IpoLecc. 2.4
Hepapxuueckas CTpyKTypa paboT MpoekTa. YIpaBieHHue
cpokamu npoekra. [Tonyyenne nadopmanuu o padoTax
npoekTa. ba3oBrle MeTOIBI POPMUPOBAHMUS U aHATU3A
pacnucanus npoekra. ONTUMHU3AMs PACITUCAHUS IIPOEKTa C
OTpaHWYEHHBIMH pecypcamu. Pemrenne 3amaq B LibreOffice
Mp/

3.3 Tewma 7. YnpaBieHne KOMMYHUKALUAMU IPOEKTa 2 MK-3 I1K-4 JIL.1J11.2 J11.3
VmpasneHue KOMMYHHKAITUSIMHI: OCHOBHBIE TIOHSTHS. THTIBI JI1.4J12.1 JI2.2 JI2.3
KOMMYHHKaIu#, knaccupukanuu. OnpeneneHue 2.4
MOTPeOHOCTEH CTEHKXOIEPOB MPOEKTa B KOMMYHHUKAIIHSX.

Cogemanus kak (opMa KOMMYHHKALIUI B TPOEKTE.
Pa3paboTka mrana KOMMYHUKAIUNA ¥ B3aUMOJICHCTBHIA.
Pemenue 3amau B LibreOffice /TTp/

3.4 Tema 8. YrpaBieHne KaueCTBOM MPOEKTa 2 IK-3 I1K-4 JIL.1J11.2 J11.3
Uro Takoe kadecTBO. OCHOBHBIE MTOHITHS U OTIPEICTICHISL. JI1.4J12.1 JI2.2 J12.3
TpeboBaHus, NpeNbIBIEMBIC K KAUECTBY. YIIpaBlieHHE 2.4
kagecTBoM. CructemusIit moaxoa. [Ipomecc ynpaBnenwst
KayecTBOM NpoekTa. OCHOBHBIC METO/IBI U CPEJNICTBA
yrpaBieHus kadectBoM. Pemenue 3aaa4 B LibreOffice /TIp/

35 Tema 9. YrpaBneHnne puckaMu MpoeKTa 2 TIK-3 TIK-4 JIT.1 J11.2 JI1.3
Puck 1 HeonpeieIeHHOCTD B YIPaBJIEHHH IPOEKTAMHU. JI1.4J12.1 J12.2 JI2.3
Ipouecce! ynpaBieHUs] pUCKaMH IpoeKTa. VneHTndukanus 2.4
puckoB. KauecTBeHnHas onenka puckoB. KonnuectsenHas
OlleHKa pUCKOB. [TaHHpOBaHHE MEPOTIPHATHH 10
YIPaBJICHUIO pUCKaMU. MOHUTOPUHT U YIIPaBJICHHE PUCKAMH.

IpesenTanus LibreOffice /JTex/

3.6 Tema 10. YrpasiieHue 3aKynKkaMy MpOEKTa 12 TK-3 I1K-4 JIL.1J11.2 J11.3
[InanupoBaHue 3aKynoK MpoeKTa. AHAINU3 «IIPOU3BOAUTH WK JI1.4J12.1 JI2.2 J12.3
MOKyTaThy». Bei0op Tuma xoHTpakra. [nan ynpaBneHus 2.4
3aKynkamu. BeiOop mocraBiuka 1 3aKIr0UeHHE KOHTPAKTOB.

AIMUHUCTPHPOBaHHE 3aKYIOK. 3aKpbITHE 3aKymok /Cp/

3.7 Tema 11. YnpaBiieHHe CTOMMOCTBIO IPOEKTA 13 IIK-3 I1K-4 JIT.1 J11.2 J11.3
VYnpasieHue CTOUMOCTBIO ITPOEKTa Kak npouecc. OneHka JI1.4J12.1 J12.2 J12.3
CTOUMOCTH IIpoekTa. Pa3paboTka cmeT npoekra. 2.4
Hcnonb3oBaHue HepapxXuvdeckoil CTPYKTyphl paboT st
OLICHKH TIPOEKTa «CHU3Y BBepX». Pa3paboTka Oromkera
npoekta. MeTtoa ocBoeHHOTr0O 06beMa /Cp/

3.8 Tema 12. YnpasieHue pecypcaMmu IIpoeKTa 10 [K-3 TIK-4 JI1.1J11.2 J11.3
Orpenienenne NOHATHS «pecypcy. BUIbI pecypcoB nmpoekTa. JI1.4J12.1 J12.2 J12.3
VYnpasneHue MaTepraIbHO-TEXHUIECKUM 00eCTIeYeHUEM J12.4
npoekra. /Cp/

3.9 Tema 13. Yopasnenue 3HaHUSAMHU MTPOEKTa 10 IK-3 I1K-4 JIT.1 J11.2 JI1.3
Heob6xomumocTs B yIIpaBIeHUN 3HAHUSAMHU TIPU YIIPABICHUN JI1.4J12.1 J12.2 J12.3
npoektamu. KopriopaTuBHast cpesia 3HaHUH 110 YIIPaBIEHUIO J12.4

IpoeKTaMu. YIpaBiIeHHe 3HaHUSIMH IIPOEKTa KaK Mporiecc.
JlnarHocTHKa OpraHU3alMOHHOTO 3HAHHS 110 YIPABICHUIO
npoekramu /Cp/




3.10 Tewma 14. Ua(hopManmOHHBIE TEXHOJIOTHH YIIPABICHHS 10 TIK-3 [1K-4 JI1.1 J11.2 J11.3
MPOEKTaMU JI1.4J12.1 J12.2 J12.3
ApPXHUTEKTypa U 3peJ0CTh COBPEMEHHBIX CHCTEM 2.4
aBTOMaTH3allH. YPOBHHU 3pEJIOCTH CHCTEM aBTOMATH3AIUU
yrpagiieHus poekTaMu OlleHKa YPOBHS 3pEJIOCTH
COBPEMEHHBIX CUCTEM aBTOMaTu3aiuu. CUCTEeMbI
aBTOMAaTH3aIMK Ha poccuiickoM poiHke /Cp/

311 KontponbHas padota. Tembl KOHTPOJILHBIX PA0OT MPUBEICHBI 36 IK-3 ITK-4 JIL.1J11.2 J11.3
B npunoxxenuu 1 /Cp/ J1.4J12.1 J12.2 J12.3

J12.4
3.12 /DKk3amen/ 9 TIK-3 TIK-4 JI1.1 J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

4. ®OHJ OHEHOYHBIX CPEJACTB

CtpyKTypa U coepkanue (oH/1a OLIEHOYHBIX CPEJICTB IS IIPOBECHNUS TEKYILEH U NPOMEKYTOYHOM aTTeCTaluy MPpeICTaBICHbI B
[Tpunoxenun 1 k paboyei mporpaMme TUCIUTLTAHBL.

5. YYHEBHO-METOAMYECKOE U THOOPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, T Konunu-Bo
JI1.1 |SAkosenko C. B, Vupasnenue mpoektamu: y4ed. mocobue Pocroe v/[1: U3n-Bo PTOY 63
JIutBunenko U. JI. (PUHX), 2016
JI1.2  |JleBymkuna C. B. VipasieHue npoeKkTaMu: yaeOHoe mocobue CraBpornoJis: https://biblioclub.ru/inde
CraBpononbckuit x.php?
rocy/iapcTBeHHbIi arpapHslii| Page=book&id=484988
yuusepeurer (CTTAY), HEOIPaHHYCHHBIH TOCTYI
2017 JUTSL 3apETHCTPUPOBAHHBIX
N0JIb30BaTeNeH
JI1.3 |ByuaesT. A. VupasiieHue npoeKkTaMu: Kype JIEKIHi: yueGHOe Maxauxana: JIT'YHX, 2017 | https://biblioclub.ru/inde
nocobue X.php?
page=book&id=473822
HEOTpaHMIEHHBIH JOCTYII
IUTST 3apeTHCTPHPOBAHHBIX
MI0JIb30BaTEIICH
JI1.4 |KnaBepos, B. b. Vupasnenune npoekramu. Kelic mpakTuieckoro Caparos: Aii [Tu Op Menmna, | https://www.iprbookshop
o0yueHus: yaeOHOe Tocodue 2018 .ru/69295.html
HEOTpaHMIEHHBIH JOCTYII
IUTST 3apeTHCTPHPOBAHHBIX
MI0JIb30BaTENCH
5.2. lonotHUTEIbHAS JINTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, ro Konuu-Bo
JI2.1 |Hosukos, /. A. Vupasnenune npoekramu. OpraHu3anuOHHbIE Mocksa: [IMCO®T, 2007 | https://www.iprbookshop
MEXaHU3MbI .ru/8489.html
HeOFpaHquHHbIﬁ J0CTyII
JUTSL 3aPETHCTPUPOBAHHBIX
MOJIb30BaTENEN
J12.2  |Anewmnn A. B., Aupiuns|YnpasieHue npoekramMu: GpyHaaMeHTanbHbli kype:  |Mocksa: M3garensckuii nom | https://biblioclub.ru/inde
B. M., barparuonu K.  |yueGHuK BeIcHieit mKoJbt X.php?
A., Bapxaros B. /1., 9KOHOMHUKH, 2022 page=b00k&ld=699578
Bacunsesa C. C., HEOTpaHWYEHHBINH 10CTYT
[a6puenos A. O., JUTS 3apEerHCTPUPOBAHHBIX
Anpmua B. M., UnsuHa TOJIE30BaTeIIeH
O. H.
JI2.3  |Dmemyp3aeBa, P. A. Vupasnienue nmpoekramu: ydeOHOe mocooue Tomck: N3narenscTBO https://www.iprbookshop

Tomcxkoro
rocyJapCTBEHHOTO
yHHUBepcuTeTa, 2022

.ru/132614.html
HEOTpaHUYEHHBIH JOCTYII
JUTSL 3aPETHCTPUPOBAHHBIX

MoJb30BaTeeH




ABTOpLI, COCTaBUTCIIN 3armaBue H3ﬂaTeJ'H>CTBO, rog Konnu-so

2.4 DKOHOMHYECKHI aHAIIM3 : TCOPHS U MPAKTHKA: Mocksa: ®UHAHCH U https://biblioclub.ru/inde
KypHAI Kkpenut, 2022 X.php?
page=book&id=685978
HEOTpaHUYEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
I0JIb30BaTEIICH

5.3 IlpodeccnonanbHble 0a3bl AAHHBIX U HH(POPMALHOHHBIE CIPABOYHbIE CHCTEMbI

UCC "Koncynpranr +"

NCC "Tapant" http://www.internet.garant.ru/

Cucrema po(hecCHOHATLHOTO aHaau3a PeIHKOB 1 kKoMmanuit Criapk-UuTepdakc - http://www.spark-interfax.ru/

LEHTP PACKPBITHS KOPIIOPATUBHON MHOOPMAILIUMU - http://www.e-disclosure.ru/

5.4. IlepeyeHb MPOrpaMMHOIo obecreyeHust

LibreOffice

5.5. quﬁﬂo-MeTounqecmle MaTepUuaabl IJIf CTYACHTOB ¢ OrPAHUYCHHBIMA BO3MOKHOCTAMH 310POBbA

[Tpu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4€OHO-METOJMYECKHE MaTepUalIb
MPEIOCTABISIIOTCS B hOpMax, aIalTUPOBAHHBIX K OTPAaHUYEHHSM 3I0POBBSI M BOCIIPUATHS HHGOpMAWH. J{JIs I ¢ HapyIIeHHsIMY 3pESHUS: B
¢dopme ayanodaiina; B neyaTHoil hopme yBennYeHHBIM mpudTOoM. IS ML ¢ HapyIIEHUsIMU cilyXa: B (hopMe DJIEKTPOHHOTO JIOKYMEHTa; B
neyatHOH (opme. st M| ¢ HApYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomemnenus A7t BcexX BUAOB padOT, PETyCMOTPEHHBIX YIeOHBIM IUTAHOM, YKOMIUIEKTOBAHBI HEOOXOJMMOH CIIeNaTi3upOBAaHHON yueOHO#
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMU O0Y4CHUS:

- CTOJIBI;

- CTYJIbSL;

- IePCOHANIBHBII KOMIIbIOTED / HOYTOYK (IIEpEeHOCHOIT);

- IIPOEKTOD;

- OKpaH / HWHTCPAKTUBHAsA JOCKaA.

7. METOAUYECKHUE YKA3AHUS JJIS1 OBYUYAIOIIIUXCS ITO OCBOEHUIO JUCHHUATIIMHBI (MOY JIS)

Meroaudeckue ykazaHUs 110 OCBOSHHIO NUCLUILIMHBI IpesicTaBieHbl B [Ipunoskenun 2 k paboueil nmporpaMme AUCLHUIIIHHBL




®OH/JI OHEHOYHbLIX CPEJACTB 11O JUCIUIIJIMHE

PykoB0OACTBO NIPOEKTHO-OPHEHTHPOBAHHBIMH CHCTEMAaMHU
1. Onucanue nokaszareJieii U KpUTepreB OLEHUBAHNUSI KOMIIETEHIIHI HA PA3JIMYHBIX 3TANAX UX
(opMupoBaHus, onMcaHue KA OLeHUBAHUSA

11

Ilokazarenu u KPUTCPHUU OLICHUBAHU A KOMITCTCHITHH:

[Tpunoxenue 1

3VH, cocrasisgioniyue
KOMIIETEHIIHIO

Ilokazarenu OLICHHNBAHUA

Kputepuu onieHuBanus

CpencrtBa
OLICHUBAHUS

1IK-3: Cnocoben paspabamvléams 6apuaHmyl YRPAasieHUeCKUx peueHull U 060CHO8b186aMb UX 8b100P HA OCHOBE
Kpumepues coyuaibHO-IKOHOMUYECKOU dhdexmusHocmu

IIK-3.1. 3HaTeb OCHOBHEIC
BU/JIBI OINTHUMH3ALIMOHHBIX
3a1ad, 3a1a4 TEOPUH
MPUHATUS PEIICHUM, TUTIOBBIE
ONITUMH3ALIMOHHBIE  MOJIEIIH,
OCHOBHEIE METOJIbI
pa3paboTKu yIpaBlIEHYECKUX

pelIeHui

[lepeunciieHbl  OCHOBHBIE
BUJIBI  ONTUMM3AIMOHHBIX
3aja4,  3ada4  TEOpUU
NIPUHATHS pELICHUN
Onucanbl TUIIOBbIE
ONTUMU3ALMOHHBIE MOJIEIN
CucremMaTU3UupOBaHbI
OCHOBHBIE METO/bI
pa3paboTKu
YOPABJICHYECKUX PELICHUN

[IpuBenenst PUMEPHI
OCHOBHBIX BU/IBI
ONTUMM3AIIMOHHBIX 3anad,
3a/1ad = TEOpUU  TPUHATHUA
pelieHui

CocraBnena kinaccuduxanus
OCHOBHBIX METO/IOB
pa3pabOTKK  YIIPaBICHUYECKUX
pelieHui

Konnokeuym
(6onpocwi K
Pazoen 1-3)
Tecm (1-15)
Bonpocwt k
okzameny (1-55)

[1K-3.2. YmMmets | CocTaBnenue [IpaBunsHOE nonumanue | Ketic-3aoaua
000CHOBBIBaTh BBIOOD | alIbTEPHATHUBHBIX npoOsieMbl CUTYyallH, 4eTkoe | Pacuemuvle
BapUaHTOB  YNPAaBJIEHYECKHUX | BAPUAHTOB peLIeHHUs | OIIpeieTICHIE Lenu u| 3adauu (1-5)
pelieHui Ha OCHOBE | MPOOIEMBI (dhopMynupoBka 3agay, | Koumponvhas
KpUTEPHUEB KOTOpPbIE HEOOXOIUMO PEIIUTh paboma
COIIMAIbHO-3KOHOMUYECKOU (3aoanus 1 u 2)
s exTuBHOCTH Hcnonb3oBaHne HECKOJIBKUX
METO/I0B peleHus,
000CHOBaHUS 170'¢
(He)IpUMEHEHHUSI
[IK-3.3. Bnagets ™eromamu | Pemienne  curyanuonusix | [Ipunsitoe pemenue orBeuaet | Ketic-3adaua
MPUHSTUS ONTHUMAaJbHBIX | 33724, MOJIETTUPYIOUIUX | TPeOOBAHUAM ONTHUMAIBHOCTH | [lenosas uepa
YIPABJICHYECKUX PEIICHUIN CTaHJapTHbIC WM | (MakcUMH3auu/ (1-4)
HECTaHJapTHBIC CUTYallul | MUHUMU3alUuK/ Hawinydiiero | KowmponvHas
MPUOIVKEHUsT/ paboma

YAOBJICTBOPCHHOCTU U T.,I[.)

(3adanus 1 u 2)

1IK-4: Cnocoben camocmoamenvHo ocyuecmeansams no020moeKy 3a0anuii U pazpadbamsléams npoeKmHubie

pewenus ¢ yuemom pakmopa HeonpeoeieHHOCMU, paspabamuléams COOMeemcmsyoujue MmemooudecKue u
HOpMAamusHble OOKYMEHMbl, a MAKH*Ce NPEON0NHCEHUS U MEPONPUAMUSL NO PeaTu3ayuu paspadomaHubix

NPOEKmMo8 U npocpamm

I1IK-4.1. 3uate OCHOBHBIE
METO/IBI pa3paboTku

IMMPOCKTHBIX 3aJaHuM

Omnucanue u
CHUCTEMATH3aI[is OCHOBHBIX
METOJI0B pa3paboTKu

MPOEKTHBIX 3aJaHU

CB000IHO
TIOHATUSAMU,
BBIJICIISIET CYIIIECTBEHHbBIE

nu HCCYHICCTBGHHBIG HpI/ISHaKI/I,
MPUYUHHO-CJICICTBCHHBIC

OIEpUpPYET

Konnoxeuym
(6onpocwi K
Paszoen 1-3)
Tecm (1-15)
Bonpocwr k

CBSI3M  OpUEHTUpPYETCS B | 9k3ameny (1-55)

MEePCHEKTUBHBIX

HaIpaBJICHUIX pa3BUTHS

HCCIeI0OBaHNM
[1IK-4.2. Ymers ucnonni3oBarh | Pemenne  mocrasiieHHBIX | Mcnons3oBanne 0a3 maHHbIX | Kelic-3adava
WHCTPYMEHTAJIbHBIE CPEJACTBA | 3a/1a4 c MOMOIIBIO | HH(POPMAIIMOHHO-aHATUTHYEC Pacuemnuvie
MPOEKTUPOBAHUSA; COCTABJISATH | HHCTPYMEHTAIbHBIX KHX CHCTEM, MakeToB | 3adauu (1-5)
porpamMmy NpoeKTa CPEIICTB MPOEKTUPOBAHUS | MPUKIAJIHBIX mporpamMM st | KoumponvHas




CocraBieHHe TPOTrPaMMBI | PELICHUS TIOCTABJICHHBIX paboma
MPOCKTa 3a1a4 (3aoanus 1 u 2)
Pazpaborana nporpamMma
MpOeKTa MarucTpaHTa,
omobpeHa W TOJIHCAHA
PYKOBOJIUTEIIEM.
[1K-4.3. Bmanerp HaBbikamu | Pazpabotka nakera | CocraBieH MNoiHbIA 1nakeT | Keiic-3a0aua
pa3paboTKu MPOEKTHBIX | MPOSKTHOW JIOKYMEHTAIINH, | IPOCKTHOH  JOKYMEHTaluH, | /lerosas uepa
pelieHuit ¢ yderoMm (akTopa |a Takke MNpeaoXeHus u | ohopmiieHne COTJIACHO (1-4)
HEOIPEICICHHOCTH MEPOTIPUSITHSI 0 | METOJJUYECKUM Konmponvnas
peanuzanuu PEKOMEHALIUSM, paboma
pa3pabOTaHHBIX MPOEKTOB | IPEIJIOKEHUSI  00OCHOBaHHI | (3adanus 1 u 2)
U MporpamMm (MHAHCOBO U SKOHOMHYECKU

1.2 [Ixanbl OllCHUBAHUS:

Texymuii KOHTPOJIb YCIIEBAEMOCTH M TIPOMEKYTOUYHAs aTTECTAIMS OCYIIECTBISCTCS B PaMKaxX HAKOIHUTEIbHOM
0aymIbHO-peUTHHTOBOM crcTeMbl B 100-0ammpHOM mIKae.

- 84-100 GamtoB (OIICHKA «OTIUIHOY);

- 67-83 GayIoB (OIIEHKA «XOPOIIOY);

- 50-66 6anI0B (OLIEHKA «yIOBIETBOPUTEIHHOY);

- 0-49 6annoB (OLIEHKA «HEYIOBICTBOPUTEIHHO).

2.

Tunosble KOHTPOJIbHBIC 3a/1aHUA WU MHbIC MaTepUaJibl, Heo0X0oANMBIe JJIs1 OIEHKH 3HaHI/II7[, yMGHPlI?I,

HABBIKOB U (MJIM) ONbITA JEATEJbHOCTH, XapaKTepU3yKIMX dTanbl (opMHUpOBaHHA KOMIIETCHUHMH B
npouecce 0CBOCHUs1 00pa30BaTeJbLHOM IPOrPaMMbl

03N N KW

BOl'[pOCbI AJIsl MOATOTOBKH K 3K3aMEHY

. @aKTOpHI U MPENNOCHUIKH, 00YCIOBINBAIOIINE PA3BUTHE YIIPABICHHS POCKTAMH.
. OBOJIIOLUS PA3BUTHS METO/0OB YIIPABJICHUS POEKTaMU 3a PyOEkKOM.

. DTamnbl pa3BUTHS yIIpaBieHus npoekraMu B Poccuu.

. Onpenenenne Tepmuna «IIpoekT». OTIUYUTENbHBIC TPU3HAKH TIPOEKTA.

. THIIBI IPOEKTOB.

. JKM3HEHHBII UKII IPOEKTA.

. OKpyXeHHue IpoeKTa.

. YYaCTHUKH IIPOEKTA.

ITponiecchl n 06acTH 3HAHUHM YIpaBICHUS TPOEKTaAMHU.

. Mnunmanus u pazpaboTka KOHIENIIUU TPOEKTa.

. [lenu npoekta. POpMUPOBAHUE UIEN TIPOEKTA.

. [IpeibIHBECTULIMOHHBIE UCCIIEIOBAHMUSI.

. IIpoexTHBII aHanu3, €ro CTPYKTypa U Ha3HAYECHHUE.

. Kareropuu u Busbl 3 (peKTUBHOCTH TPOEKTA.

. Cxema onieHKHU 3(PPEeKTUBHOCTU MPOEKTA.

. Kpurepun s¢dextrBHOCTH TIpOEKTA.

. IIporieccsl mIaHUpOBaHMsL, UX MECTO U POJIb CPEIH MPOLIECCOB YIIPABICHUS IPOEKTAMH.
. Buasl nnanos. [IpuHIMnel nuaHupoBaHus.

. OCHOBHBIE M BCIIOMOTaTENbHbBIE IPOLIEAYPHI INIAHUPOBAHUS.

. [InanupoBanue comepxaHus MPOEKTa.

. CTpyKTypH3anus NpoeKTa: IPUHLUIIBI U TIOCIEN0BATENBHOCTD.

. Pa3paboTka npoeKkTHOM JOKyMEHTAIMH: COCTAaB U MOPSIOK Pa3pabOTKHU.
. Okcnepruza npoekra. Ilopsaok npoBeneHns SKCIEPTU3BIL.

. MatepuanbHO-TeXHUYECKask OJITOTOBKA MTPOEKTA.

. 3akynku 1 noctaBku. Ctpykrypa 3agau MTII.

. [loapsigHble TOPTU U KOHTPAKTHI.

. YIpaBiieHuE UHTETpalUel IPOEKTA.

. YIpaBJIeHHE COAEPKaHUEM MTPOCKTA.

. YIIpaBiaeHue BpEMEHEM IIPOEKTa.

. CeTeBble MOJIENTM KaK MHCTPYMEHT TIJIaHUPOBaHUS (Ha3HAYEHUE, OOIITHE TTOHSTHS).
. Meroasl pacuera CeTeBbIX MOJEICH.




32. KanengapHble MjIaHbl KAK HHCTPYMEHT IUIaHUPOBAHUS (Ha3HAYeHHE, OOIINE TOHSATHS).
33. Meton PERT.

34. Metox GERT.

35. KoppekTupoBka ceTeBoro rpaduka.

36. YnpaBieHue pacliuCaHUuEM.

37. Haznauenue, TUIIBI ¥ IOPSAZIOK Pa3pabOTKU CMET.

38. CTpyKTypa CMETHOM CTOMMOCTH U METOBI €€ ONPEICTICHUS.

39. BropkeTHpoBaHUE MTPOEKTA.

40. OnTuMH3aIMs 1aHa MPOEKTa 10 O0KAa3aTeI0 BPEMS/CTOUMOCTb.

41. Opranu3anoHHas CTPYKTYypa yNpaBJICeHUS U CUCTEMA B3aMMOOTHOIIICHUN YYaCTHUKOB ITPOEKTA.
42. IlpenMy1iiecTBa ¥ HEIOCTATKH OPTCTPYKTYP YIPABICHUS MPOCKTOM.

43. Posib IPOEKTHOM KOMaH/Ibl B OCYIIIECTBJIEHUHU IIPOEKTA U 3TaIlbl €€ CO3/1aHus.
44. Ctuiy noBeeHUs JIOJEH U CTPATETUs UX UCIOJIb30BaHUS.

45. Ctuiid pyKOBOJICTBA U JIUJIEPCTBA.

46. IIpoekTHbIi oduc (Ha3HAUCHHUE, PYHKITUN).

47. Llenb, Ha3HaYEHUE U METOJbI KOHTPOJISI IPOEKTA.

48. IIpouecchl KOHTPOJIA.

49. TexHosorust ynpaBjaeHUs] U3MEHEHUSIMH.

50. KoHTpoOJIb CTOMMOCTH ITPOEKTA.

51. TpaauuMOHHBIA METOJ KOHTPOJI U METOJ, OCBOEHHOI'O 00beMa.

52. O1eHKa TEKYIIEro cTaryca MpoeKTa U MPOrHO3UPOBaHUE U3MEHEHU.

53. Meropbl, 3a1a44 ¥ BUJIbI KOHTPOJIS.

54. YupaBieHne KOMMYHHUKAIUSIMHU B IIPOEKTE.

55. YnpasneHue 3aBepLuIeHUEM IIPOEKTA.

OK3amenayuonHslll bunem exaouaem 2 meopemuyeckux 60Npoca u3 NPpeocmaesienHo2o nepeyns u I saoauy u3z
noopasoena «pacyemuule 3a0aHusy

Kputepun onenkmn:

84-100 6ammoB — OIEHKA «OTIAMYHO» VlcuepnbIBarolIrie OTBETH HA BOTIPOCHI MPH Cllavye dK3aMeHa; CBOOOIHOE
BJIaJIeHHE OCHOBHBIMHM TEPMUHAMHU U MOHATUAMH Kypca; [locnenoBarenbHOe U JTIOTHYHOE U3I0KEHHE MaTepuasa
Kypca; 3aKOHUEHHBIE BBIBOJIBI U 0000I1IEHNS IO TEME BOIIPOCOB, 33jjauya pellieHa BEPHO;

67-83 OannoB — oleHKa «XOpoIo» J[ocTaTOYHO IMOJIHBIE OTBETHI HA BOIPOCHI MPH C/lade 3K3aMEHa; 3HaHHE
OCHOBHBIX TEPMHHOB M TMOHATHHM Kypca; IOCIEI0BaTeIbHOE U3JI0KEHHWE MaTrepuaiga Kypca, yMEHHe
(bopMyIHMpoBaTh HEKOTOPBIE 00OOIIEHUS 110 TEME BOIIPOCOB, 3ajlaya pelieHa BEpHO;

50-66 6ayTOB — OIIEHKA «YIOBICTBOPUTEIIBHO)» HEIoIHbIE 1 HETOYHBIE OTBETHI Ha BOITPOCKHI AK3aMEHAIIHOHHOTO
ousera; ya0BIETBOPUTENIbHOE 3HAHUE OCHOBHBIX TEPMUHOB M MOHATHUI Kypca; yIOBJIETBOPUTEIbHOE 3HAHUE U
BJIa/ICHUE METOJAMM U CPEACTBAMHU PELICHUS 3a/1a4; HEJJOCTaTOYHO MOCIEA0BATEIbHOE U3JI0KEHHE MaTepuaia
Kypca; yMeHue (GpopMyIupoBaTh OTIENIbHBIE BBIBOJBI M OOOOIIEHUS 1O TEME BOIPOCOB, 3ajaya pELIeHa ¢
OIOKaMM;

0-50 GanyIoB — OIIEHKA «HEYIOBJIETBOPUTEIHHO» BO BCEX OCTAIBHBIX CIYdasix

TecTbl NMCbMEHHBbIE H/WJIH KOMIIbIOTEPHBbIE®

Paznen 1 "MeromoJiorust pyKkoBOACTBA poeKTaMu''

1. YTo OTHOCUTCS K OCHOBHBIM pblYaraM yrpaBJjeHHs MPOEKTOM:

a) pecypchl;

0) pecypchl M TEXHOJIOTHH;

B) pECYPChI U OpraHU3aIuS;

') pecypchbl ¥ IEpCOHAI.

2. Ilponecc "Nnentudukanus puckoB" OTHOCUTCS K IPYIIIE MPOLIECCOB:
a) MJIaHUPOBAHUE;

0) MCTIOJIHEHHE U KOHTPOJIb;

B) aHAJINU3;

I') yIIpaBJcHUE.

3. MOXHO 11 K npolieccaM, OpUEHTUPOBAaHHBIM Ha HENIPEPHIBHOE ITPOU3BOACTBO IPUMEHUTh PO-EKTHBIN
MOJXO;



a)ma  0)HeT

4. ITpoeKT BKIJIIOYAET B ceOs:

a) 3aMbICEJI, CPEICTBA U 1eNH (PE3YNIBTAThl) pealii3alliu;

0) 3aMbICeI M pe3yIbTaThl pean3allii;

B) 1I€JIM U CPECTBA peAIU3alUH.

5. B ciyuae, eciiu reHepaibHBIM MOAPSITYMKOM IPOEKTA SBISIETCS OJJHA OpraHu3aLus, Kotopas Oeper Ha cels
(GYHKIIUH 10 YIIPaBJICHUIO MPOEKTOM U BBIMOJIHSIET BCE, IMOO OCHOBHYIO YacTh padoT MO peanu3alii MpoeKTa
IIPUMEHSIETCS:

a) "BBIZICJICHHAs" OpraHU3allMOHHAs CTPYKTYpa,;

0) "nBoWiCTBEHHAA" OpraHU3allMOHHASA CTPYKTYPA;

B) ""cliokHas" OpraHU3allMOHHAs CTPYKTYpa;

r) "ympasiieHue npoekrtamu'.

6. B ciyuae, 3aka3unkom, reHepaibHBIM HOJIPSIAYUKOM M HHBECTOPOM SIBJISIETCS OJIHA OpraHU3aus
IIPUMEHSIETCS:

a) "nBOMCTBEHHAs" OpraHU3aIllMOHHAS CTPYKTYPA;

0) "cnoxkHas" opraHU3alMOHHAs CTPYKTYPA;

B) "ympaBieHue mpoeKTamu';

r) "BblJ€NIEHHasA" OpraHu3aluoHHas CTPYKTYpa.

Pa3nea 2 "CrpaTernueckoe pyKoBOACTBO NPOEKTHBIMU cucTemMamu''
7. "Ileolicmeennan" opeanu3ayUOHHAsL CMPYKMYPA NPUMEHUMA 8 CLeOYIOUWUX CVYAsX!
a) 3aKa34MKOM, TeHEPAJIHHBIM MOAPSAYUKOM U HHBECTOPOM SIBJISIETCSI OJTHA OPTaHU3aLuS;
0) 3aKa34MK U TeHEPATbHBIN MOAPATINK MPOEKTa UMEIOT OJIMHAKOBO OOJIBIIIOE 3HAYEHHUE B MPOIIECCaX MPUHATHS
pelIeHHsI, IPOTEKAIOIINX B CHCTEME YIPABICHUS IPOSKTOM, JINOO BBITOIHSIIOT paOOTHI OAMHAKOBOW BaKHOCTH,
B) CYIIECTBYET JBa PaBHO3HAUHBIX MHBECTOpA WJIM WHUIMATOpA MPOEKTAa, OJMHAKOBO 3aHMHTEPECOBAHHBIX B
pe3yabTaTax MpoeKTa U NPUHUMAIOIINX aKTUBHOE YYACTHE B peaTU3aI[iH MTPOEKTA.
8. K HenmocraTkaM MaTpu4HON OpraHU3aIMOHHOMN CTPYKTYPBI C TOUKH 3pEHUS YIIPaBICHUS IPOSKTAMU OTHOCSIT:
a) TIOBBIIIEHNE KAa4eCTBO B3aMMOICWCTBUI MEXKIY OTIENbHBIMH YYaCTHUKAMH CKBO3HBIX, TOPU30HTAIBHBIX
MPOIIECCOB, TAKUM 00pa3zoM, CHIKas 3(pPEeKTUBHOCTh KOMMYHHKAIIHA;
0) HEOOXOTMMOCTh KOOPJMHUPOBATH IEATEIIEHOCTh HECKOIBKIX MPOEKTOB, HAIIPUMED, 110 TAKMM BOIIPOCaM Kak
pacripeielieHue OrpaHMYEHHBIX PECYPCOB;
B) CHIKEHHE TEXHOJIOTUYHOCTU B (DYHKIIMOHAJILHBIX 00JIACTSX.
9. Ionamue "npoexm" 06vedunsiem pasHoobpasnvie 8UObL OesmelbHOCMU, 8KAYaouue:
a) HAMPABJIEHHOCTh Ha JJOCTM)KEHUE KOHKPETHBIX IIEJIeH, OTPEIeIIeHHBIX Pe3yIbTaTOB;
0) KOOPIMHHUPOBAHHOE BBIMOJIHEHUE MHOTOYUCIICHHBIX, B3aUMOCBSA3aHHBIX JIEHCTBUIA;
B) OrpaHHUYCHHAS MPOTSHKEHHOCTh BO BPEMEHH, C ONPEACIICHHBIM Ha4ajIOM M KOHI[OM;
I') CBOM BapUaHT
10. Moorcno au pazpabomky uHHOBAYUOHHOU NPOOYKYUU OMHecmu K nousmuto "npoexm”:
a) na
0) HeT
11. Ha xaxoti ¢haze pazpabomru uH8eCmuyuoHH020 NPOeKma pa3padbamvléaemcs OuHec-niam:
a) Ha MPEUHBECTUIIMOHHON
0) Ha MHBECTULIMOHHOM
B) Ha dKCILTyaTalluOHHON
12. Ilpoyecc "Bvibop nocmasuuxos" omHocumcs Kk 2pynne npoyeccos:
a) MJIaHUPOBAHUE;
0) UCTIOJIHEHHE U KOHTPOJIb;
B) aHaJIu3;
I') yIIpaBJcHHE.

Pa3nen 3 "@®yHKkuHOHAIBbHBIE 00J1aCTH PYKOBO/JCTBA NpoeKTamMu'"'
13. K o6wum npunyunam nocmpoeHusi 0peaHu3ayUoOHHbIX CIMPYKMYp YAPAasieHus npoeKmamu OmHOCAMC:
a) COOTBETCTBUE OPraHU3AIIMIOHHOM CTPYKTYpPBhI CUCTEME B3aMMOOTHOUIEHUH Y4aCTHUKOB MTPOEKTA;
0) COOTBETCTBHE OPraHNU3ALMOHHON CTPYKTYPHI COACPIKaHUIO MPOEKTA;
B) COOTBETCTBHE OPraHU3alMOHHON CTPYKTYphl TPEOOBAHUSM BHEIIHETO OKPYKEHUS;
') BAPUAHTHI a, O, B.
14. B pamkax cxemsot "ynpasnenue — (hynxyus 3axaszuuka" 3axazuux moscem:



a) nepenaBaTh (QYHKUMU yrpaBieHUs ['eHepaabHOMY MOAPSAYMKY, OCTaBIASA 32 cOO0M KOHTPOJIb OTIACIIBHBIX
MIPOMEKYTOUHBIX U KOHEUHBIX PE3yJIbTaTOB,;

0) OpraHN30BbIBATh BHIMOJIHEHUE OTAEIbHBIX KOMIUIEKCOB PA0OT, K OCTAJIbHBIM IPUBJIEKas APYrue MOApsIHbIE
OpraHu3aIuy;

B) nopydyaTb (YHKIMM IO YOPABICHHUIO NPOEKTOM YIpapisioumed ¢upMme, crenuaiu3upyroencs
UCKJTFOUUTENIFHO HA YIPABJICHUHU IPOCKTaMHU.

15. K neoocmamkam ¢hynkyuonanvroti opeanu3ayuoHHot CMmpyKmypuvl ¢ MOYKU 3pEeHUs. YNPAGLeHUs NPOeKmamu
omHocam:

a) npobJeMy pacrnpeaeaeHus OJTHOMOYUN MeXy PYKOBOIUTENAMH (DYHKIIMOHAIBHBIX TOAPa3IeICHUIH;

0) HEeToCNeI0BaTEIbHOCTh B pEAIM3allMd  OPraHM3AalMOHHBIX  MPOUEAyp ©  OOMMX  MPUHIUIIOB
(GYHKIIMOHUPOBAHUS;

B) MOBBIIICHUE KOJIUYECTBA MEX(PYHKIMOHAIBHBIX KOH(DIUKTOB M CHIKEHHE 3(PPEKTHUBHOCTD HOCTHKEHUS
[618)11070. @1 () (S5 8

Kpurepun onenkn: maxcumym 30 6annos

0..49,99 % IIPaBUJIbHBIX OTBETOB -> - 0-14 6am10B
50..66,99 % mnpaBUIBHBIX OTBETOB -> —15-20 06annoB

67..83,99 % mnpaBWIBHBIX OTBETOB-> —21-25 d6anna

84..100%  mpaBWIBHBIX OTBETOB-> — 26-30 6a110B

Keiic-3anaua
Ha3panue npoexra: IlocTaHOBKA CHCTEMBbI YIIPABJICHHSA NPOECKTAMHU
Cnoncop npoekra: - OTCyTCTBYET
PykoBoauTesn npoexkra: HenaBHO HaHATHIN KaHAWAT HA JOJDKHOCTh HAYAIbHUKA OT/ENIAa IPOEKTOB
Jlpyrue y4acTHUKHU: Bce (QYHKIIMOHAIbHbIE PYKOBOJUTEIH, TUPEKTOP HAMIPABICHUS
IIpeanoceliiku NpoeKkTa: HEOOXOAUMOCTh COXPAaHUTh JKU3HECIOCOOHOCTh KOMIIAHMM U BBIHTH Ha
KOHKYPEHTOCIIOCOOHBIN ypOBEHb
I'pannubl: [IM10THEIE MAPKETUHTOBBIE IPOEKTHI, 3aTEM THPA)KUPOBAHUE
enab: mocTaHoBKa CUCTEMBI YIIPaBJICHUS IPOEKTAMHU JJIs1 YBEJIUYEHUSI IPUOBUIBHOCTH OCHOBHOM J1€ATEIbHOCTU
U CHW)KEHHE PUCKOB
3anaum:
JIMarHOCTHKa CYILIECTBYIOIIEH NPOEKTHOH JeATeNbHOCTH U pa3paboTka KoHUenuuu cucremsl YII
[IpoekTupoBaHue cUCTEMBI YIIPABICHUS MPOEKTaMU
Pa3zpaboTka JOKYMEHTOB, perjlaMeHTUPYIOIIUX CUCTeMY HpaBiieHHs npoekTamu OpraHuszanus pazpaboTKH U
peain3aly BHIOPAaHHBIX MPOEKTOB
Bueapenue nnpopmannoHHo# cucteMsl ynpasieHus npoektamu (MCVYII)
IInanupyemMble pe3yJbTaThl:

1) co3nanue cTpykrypa IIpoextHoro oduca;

2) BHEAPEHUE METO0JIOT U YIIPABJICHUS [IPOEKTaMU

3) CO3JIaHME CUCTEMa MOTHBAIIHH;

4) oOydeHue TIepCoHal;

5) HCIOJIb30BaHUE €IMHOE MPOTPAMMHOE 00ECTICUCHHUE;
6) co3nanue 3G(HEKTUBHAS CUCTEMa KOMMYHHUKAITUHA

7) CO3/IaHHE CUCTEMA YIPaBIEHUS Ka9YeCTBOM

8) CO3JIaHHE aKTyaJbHOTO apXHBa MIPOSKTOB

Hpeunonomeﬂuﬂ: 6y,Z[CT HaliieH CIIOHCOp ITPOCKTA, BO3BMOKHO BBIACIIAT 6IOZL)KCT JJIsA BCCO6H_ICFO O6y‘{eHI/I${

JTanbl NPOEKTa:

Jran 1. JlmarHocTHMKa CYIIECTBYIOIIEH MPOCKTHOW NEATEIHHOCTH W Ppa3pabOTKa KOHIICTIIMH CHCTEMBI
ynpasnenus npoekramu (CYII)
Jramn 2. [IpoekTrnpoBaHnEe CUCTEMBI YIIPABIEHUS TPOCKTaMU
Jrtan 3. PazpaboTka JOKYyMEHTOB, PETJIAMEHTUPYIOLINX CUCTEMY YIIPABICHHS TPOEKTaMH
Jran 4. Opranusanus pa3padOTKU U peaan3alui BBIOPAHHBIX TPOEKTOB
Jrtan 5. Bueapenne nHPpopMamoHHoii cucteMsl yrpasienus npoekramu (MCVYII)
Onucanue cuTyanum:

HenaBHO HaHATHII COTPYAHMK Ha JOJDKHOCTh HauyalbHUKAa OTAeNa NpoekToB Huxudop HazHaueH
PYKOBOJUTENEM MIPOEKTa 110 BHEJIPEHUIO CUCTEMBI YIPaBICHUs NpoekTaMu. PaHHee OoH paboTan B MaleHbKOMN
KOMIIAHUH, TI€ YIPaBIECHUE POEKTAMH SIBIISIIOCH KOHKYPEHTHBIM IPEUMYILECTBOM.



[IpoekThl MoJ €ero pyKOBOJACTBOM 3aBEPLIAINCH YCIEIIHO

Nwmeer ceprudukar PMP u sBrisieTcst ropsiuuM NpUBEPKEHIIEM CUCTEMHOTO YIIPABICHUS IPOSKTaMU

3a mepBbIii MecsAll pabOThl MO pe3yibTaTaM IIPOBEJECHHOTO STama JWAarHOCTUKU COCTOSHUSL YIPaBJICHUS
npoextamu Hukngop BIsIBUII onpeieTieHHbIE (DaKThI.

Onucanue cutyanuu (BbisiBJIeHHbIE (PAKTOPHI):

[Tpensiaymye NpoeKThl UMEIOT OYEHB CIIa0yI0 PemyTalnio B KOMIIAHHUH, TaK K€ KaK U PYKOBOJUTEINN, KOTOpPhIE
MU YIIPaBISUIN

B xommaHum CymiecTBYIOT 3a4aTKH IEepexoja OT CTPYKTYphl HepapxXuueckoro Tumna ((pyHKIMOHAIBHOH) K
CTPYKTYpPE aJIallTUBHOTO (OPraHMYECKOTO) THMA (CcJ1a00i MaTpUIHOI)

B pamkax ¢yHKIHNOHAJIBHON CTPYKTYpHI BHIMOJIHEHHEM MPOEKTa YacTO MPEHEOpEraroT B MOJIb3Y BBITOJHEHHS
OCHOBHBIX (DYHKIMOHAJIBHBIX 00s3aHHOCTEH. JTa mpobiiema ycyryoisercs, KOorja MpOeKT CTaBUT pa3HbIe
MPUOPHUTETHI JJIS pa3HbIX OTAENI0B. Hanmpumep, U1t 0T1ena peKiiaMbl MPOEKT MOXKET OBITh BaXKHBIM U CPOUHBIM, B
TO BpeMs Kak OTHeN MpOJaX CUUTAET €ro BTOpocTeneHHbIM. [Ipu 3TOM OTAENbHBIX (YHKIIMOHATIBHBIX
CIIELIMAINCTOB MHTEPECYET TOJBKO CBOM CErMEHT padOThl, HO HE MPOEKT IEJIOM, YTO NPUBOAUT K Pa3pbiBy B
JOCTHKEHHUH IIeJIel MPOeKTa U OHU HE JOCTUTAIOTCS (HampuUMep, OTIeN peKsiaMbl 00eCIeunBaeT peKJIaMHbIE
MEPONPHUATHS MO aKIUSAM, @ B TOPTOBBIX TOYKAX MEPCOHAT HUBEIUPYET MOTHOCTHIO 3()(HEKTUBHOCTH PEKIAMBI
CBOMM IOBEJCHUEM

MoTuBamysi OTBETCTBEHHBIX 3a IMPOEKT ciiadas, MPOEKT pacCMaTpPUBAETCS MHOTMMH KaK JHUIIHAS padoTa,
HaAMpPSIMYIO HE CBSI3aHHAS CO CBOMM MPO(GECCHOHATBHBIM U CIIY)KEOHBIM POCTOM

[TpoexTsl He ompeAeAI0TCs 3apaHee B BUe 0(OPMIIEHHOTO CIHCKA, YTO CBHJIETEIBCTBYET C OJTHOW CTOPOHBI, O
TOM, YTO B KOMIAHHHM JMOO YacTO MEHSETCS WM IepeyTBEp)KIaeTcsi cTparerus, Jnbo Hedh EKTHBHO
MOCTaBJICHBI KOMMYHUKAIIMH MEX/Ty BBICIIIM PYKOBOJICTBOM M PYKOBOJIUTEIISIMU CPETHETO 3BEHA

[lepconan HEraTUBHO BOCIIPUHUMAET BCE U3MEHEHHS U cCabOTHPYeT HOBBIE MPOIECCHI M YKa3aHUs BoNbIIMHCTBO
COTPYIHUKOB HE 3HAIOT, IJI€ MOYKHO IMOJYYUTh JTOKYMEHTAJIbHYI0O MH()OPMAIMIO O MPEIBIAYIINX MPOCKTaX, U
CTPOSIT MPEANOIOKEHHS O TOM, YTO Takasi MH()OPMALIKs €CTh Ha KOMITbIOTEPE OJHOTO U3 MEHEIKEPOB MPOECKTOB.
Camu ke MEeHeKEPhI MPOEKTOB OTBEYAIOT, YTO 33I0KYMEHTHPOBAHHON HH(OpMAIIMK HUTE HET
O¢ddexTUBHOCTL B MPOEKTax HE OIECHUBAETCS, KpUTepUu 3(G(HEKTUBHOCTH OTCYTCTBYIOT, TaKXKe, Kak H
OTCYTCTBYeT (OpPMaJbHO Ha3HAUYEHHBIH COTPYIHUK, KOTOPBIA HECET OTBETCTBEHHOCTh 3a NPOBEIEHHE U
pe3yJbTaThl OLIEHKU

KoopauHammsi B3auMOJEHCTBHS MEXAY TMOApAa3IeeHUsIMA HE pErlIaMeHTHpOBaHa (HOPMaNbHO, TOITOMY
OCHOBHAs YacTh B3aUMO/JICHICTBUI OCYIIECTBISIETCA Ha YPOBHE JIMUYHBIX HEPOPMAJIbHBIX CBSI3€H, UTO BJIEYET 3a
co0oif He Bcerja *ellaeMblil pe3yJabTaT, BO3HUKHOBEHUE JINYHBIX KOH(IMKTOB U KOH(IIUKTOB, CBSI3aHHBIX C
pacripe/ielIeHUeM YeJIOBEUECKUX PECYPCOB Ha T€ WJIM MHbIE pabOThI B TPOEKTaX

BosbIIMHCTBO COTPYIHUKOB YOEXKIEHBI B TOM, YTO COTPYAHUKH BCEH KOMIAHHUH CTPEMATCS 00€30macuTh ceds
OT JII000T0 pHCKa MTPU BBIMOJIHEHUH PaOOThI B POEKTaxX

OOyueHnue yrnpaBIeHHIO IPOSKTaAMU HUKTO HE TPpoxoamit. OTCYTCTBYeT eIMHOE MOHUMaHNe TEPMUHA «ITPOEKT
Oco3Hanne HeOOXOJUMOCTH BHECEHHsS] M3MEHEHUH I pealu3alldy YIpaBlieHHs MPOEKTaMU HaXOJIUTCS Ha
HU3KOM yYPOBHE, TaK KaK BhICIIEE PyKOBOJICTBO COMHEBAETCS, UYTO YIPABJICHUE TPOSKTAMH — 3TO CIIEHAIBHOCTH,
a He BpeMEeHHbIE Ha3HAYEeHHUs JTI0/1ei

Mertoponorus yrpaBieHHs TPOEKTaMH OTCYTCTBYET

3agaun keiica:

1. Crnucok CymecTBYOUMX (PaKTOPOB IMOKa3al, YTO CYLIECTBYIOIIAs CUTYyalusi HEOMarompusiTHa JUIs
MOCJIEAYIOLIEr0 BHEAPEHHUSI CUCTEMBI YIIPaBJICHUS TPOEKTAMU U HECET B ce0e yrposy.

2. Ha ocHoBe noiy4eHHBIX (aKTOB MO pe3ysbTaTaM JUArHOCTHKH HEOOXOIMMO:

a. ChopmynupoBaTh OTpa)kaeT JIM CHHCOK MPUBEIEHHBIX (AKTOB BEPOATHOCTb HACTYIUIEHHUS COOBITHUN
pHCKa WM BIMSIHUE 3TUX COOBITUH Ha JanbHellee BHEAPEHHE CUCTEMBI YIIPABJIECHUS IPOSKTaMu?

b. BoisiBUTH M 3amucaTh PHUCKH, KOTOphIE MOTYT IMOMEMIAaTh JAajbHeilieMy BHeApeHuto. OnpenenuTsb
COOCTBEHHUKOB (OTBETCTBEHHBIX) 32 JTAHHBIE PUCKH.

C. Onpenenuts MOAX0/ K PaHKUPOBAHUIO PUCKOB. [IpopaHKUpOBaTh PUCKH.

d. OmnpenenuTtp, Kak Kakoi-T1M00 CBEPIIUBIIUNACS PUCK MOXKET CO3/1aTh JIOTIOJIHUTENIbHBIE PUCKHU.

e. Pa3paboraTe MeponpusaTHs ycTpaHEHHs/MUHUMH3AIMK PUCKOB M BpeMsl (CPOK) OTHOCHTENIbHO HTAaIoB
MPOEKTa UX YCTPaHEHUS (JI0 WU TIOCTIe KaKOT0-JIM0O0 dTarma)

f. OT1o6pa3uTh Bce AaHHbIE B hopMare IUIaHa YIpPaBICHUs PUCKaMHU

3. Hackonbko Oyzner 3¢ (deKTUBHBIM IJIaH YIpaBJICHUS pPUCKAaMU, pa3padOTaHHbIM PYKOBOIUTEIEM MTPOEKTa

B OJIMHOYKY?



Kpurepun ouenku: makcumym 20 6as110B

18-20 OawioB cTaBHUTCS, €ciM paboTa BBHIIOJIHEHA BEPHO M TMOJHOCTBHIO; B JIOTHYECKUX PACCYKICHUSAX U
000CHOBAaHUHU PEIICHHs HET MPOOEIOB U OMMOOK; B PEIICHHH HET MaTEMaTHYECKUX OIMMMUOOK (BO3MOXKHA OHA
HETOYHOCTb, OITMCKA, HE SBJIAIONIAsICS CIECTBHEM HE3HAHUS WM HEMOHUMAHUs y4eOHOTO MaTepHana).

14-17 GayioB cTaBUTCSA, €Ciid paboTa BBITIOJIHEHA MOJTHOCTHIO, HO 000CHOBAHHUS IIAroB PEHICHUSI HEAOCTATOYHBI
(ecmu ymeHHE 00OCHOBBIBATH PACCYXICHUS HE SIBISLIOCH CIICIIMATBLHBIM 00bEKTOM MTPOBEPKHU); AOIYIIECHA O/THA
omrOKa WM JIBa-TPU HEIOYETA B PEUICHUSX; BBIIOJIHEHO 0€3 HeIoueTOB He MeHee 3/4 3a1aHui.

10-13 GamwioB cTaBUTCA, €CIU JOMYLIECHBI OoJiee OAHON OMMOKM WM Oosee TpeX HEJIOYEeTOB B pacyerax, HO
YUaIIUKACS BIaJeeT 00s3aTeIbHBIMI YMEHHUSIMHU IO TIPOBEPSEMON Teme; 0€3 HEeJI0YETOB BBHIIIOJHEHO HE MEHEe
MIOJIOBUHBI PabOTHI.

0-9 OawioB CTAaBUTCS, €CIIK JIOMYIICHBI CYIIECTBEHHBIC OIMMOKH, MOKA3aBINWE, YTO YYAIIUICS HE BIajeeT
00s13aTeNIbHPIMU YMEHHUSIMU IO JAHHOM TEME; MIPABUIILHO BBIITOJHEHO MEHEE IOJIOBUHBI PAOOTHI.

Bonpocsl 1J11 KOJJIOKBHYMOB
Pa3znes 1 '""MeTomosiorusi pykoBoJacTBa npoekramu''

1. [ToHSTHE «IIPOEKT» U €0 ONpeciIeHUE.

2. KittoueBbie MeXTyHapOIHBIE CTAaHAAPTHI YIIPaBlIeHUs MpoekTamMu. Ha pelnienne kakux 3aja4 HampaBIeHO
CO3J/IaHHE KAXKIO0Tr0 CTaHaapTa?

3. Uem paziauvaercst 06a30BbIM 1moaxoj, 3aoxeHHbIH B ctangapt PMBOK, ot moxxoma, Ha KOTO- pom
ocHoBaH ctangapt ICB?

4, KaxoBbl OCHOBHBIE BUJIBI IESATEIILHOCTH B X0JI€ YIIPABICHUS TPOESKTOM?

5. CpaBHeHUE YHKIHA TPATUITMOHHOTO U MIPOCKTHOTO MEHEKMEHTA.

6. Kto sBnsercss ydacTHMKaMU W 3aMHTEPECOBAaHHBIMU CTOpPOHaMHU TpoekTa? B deM BbIpakaroTcsi MX
UHTEPECHI?

7. KaxoBbl TOUKH COMPUKOCHOBEHHS U TOUYKH KOH(DIMKTOB HHTEPECOB YUaCTHUKOB IIPOEKTa?

8. B yem 3axirodaeTcsi Ba)XKHOCTb IPaBUIIBHOM MOCTAaHOBKH Lieiel mpoekra? KakuMm KpuTepusiM 3TU LeNn
JIOJKHBI OTBEYaTh?

9. Hcxons n3 Kakux KPUTEPUEB MOXKHO BBIJCIATH (Da3bl )KH3HEHHOTO ITUKJIA MPOCKTA?

10. Kakumu npeumyiiectBamMu 001aar0T pa3Hble TUIBI OPraHU3AMOHHBIX CTPYKTYpP, B paMKaX KOTOPBIX

MOJKET OBITh peaTn30BaH KOHKPETHBIN MPOEKT?

Pa3nen 2 "Crparernyeckoe pyKoBOACTBO NPOEKTHbIMHU cucTeMamu''

11. [ToncucreMsl yrpaBiieHUs! IPOEKTaMHU.

12. Uto HeoOXoauMo clienaTh, HaUMHAsT HOBBINA MTPOEKT?

13. KakoBbI THIMYHBIE OIIMOKU pean3alii Ha4aJIbHOIO 3Tarna npoeKTa?

14. 3adueM HEOOXOJIMMO COBENIaHUe Mo omnpeneneHuto npoekra? Kakossl ero yuactHuku? Kakue Bompochl
BBIHOCSTCA Ha 00cyxaeHne? Yto OyneT pe3ynbTaToM COBEIaHUs?

15. Pa3paboTka koHIENIMY PoeKTa: (popMUpPOBaHUE UJIEU TPOEKTA, ITPeABAPUTENbHAS ITpopa- O0TKa Leei
U 337124 NIPOEKTA, NPeIBAPUTENIbHBIA aHAIN3 OCYILECTBISAEMOCTH MPOEKTa, X0J1a- TAHCTBO O HAMEPEHUSX.

16. [IpenuaBecTUIIMOHHAs (a3a TPOEKTa: NMPEIUHBECTUIIMOHHBIC HCCIICAOBAHUS, NMPOCKTHBIA aHa- JIN3,

OLIEHKA >KU3HECIIOCOOHOCTH U (PMHAHCOBOW pean3yeMOCTH MPOEKTa, TEXHUKO- 3KOHOMUYECKOE 0OOCHOBaHHE
MPOEKTa, OM3HEC-TIJIaH.

17. OpraHu3anvoHHbIE CTPYKTYPbI YIPABICHUS IPOSKTaMHU.

18. [TonsiTue oduca npoexTa, OCHOBHbIE MPUHIIUIIBI TPOEKTUPOBAHUS U COCTaB O(uca MPOEKTa.

19. 3aueM Hy’KeH LIEHTp yrnpasieHus npoekrom? Kakosa ero tunosas mojens? Kak o ¢pyHKIIMO- HUpYeT?
20.  KakoBa MeETONOJOTHSI paclpeneieHus OO0sS3aHHOCTEH, ONpeNeNeHUusT YpPOBHEH OTYETHOCTH H
B3alMOJENCTBUSA?

21.  VICTOYHWKH M OpraHU3aIMs MPOESKTHOTO (PWHAHCUPOBAHMUSL.

22. MapKeTHHT TPOeKTa.

23. Pa3paboTka MpoeKTHON JOKYMEHTAIIHH.

24, DKcnepTu3a MpoeKTa.

Pa3nes 3 "@yHKIHOHAIBHBIE 00J1aCTH PYKOBOACTBA NpOeKTaMu'"

25.  Ilpoueccsl ynpaBneHus pecypcamu npoekta. OCHOBHBIE TPUHIIMITHI INTAHUPOBAHUS PECYPCOB MPOEKTA.
26. OcHOBHBIE METO/BI IUTAHUPOBAHMSI IPOEKTA.
27.  Kak cocraBisercs IiaH KOHTPOJIBHBIX TOYEK, KAKOBBI €TI0 IPEUMYIIECTBA U HEJOCTATKN?

28. KakoBa ocHOBHas unes rpadgukoB ['aHTa, KaKOBBI X MIPEUMYIIECTBA U HEJOCTATKH?



29. Urto Takoe cereBbie rpadukH, KAaKOB UX CIIOCO0 mocTpoeHus1? KakoBbl TOMTOTHUTENBHBIE BO3- MOYKHOCTH
CeTeBbIX TpapuKoB?

30. VYrpaBineHne KOMaHI0i MPOEKTa.

31. Onenka 3¢ (eKTUBHOCTH MPOoeKTa. MeTo bl OLIEHKH.

32. BrusiHue prucka 1 HEONPEACICHHOCTH TTPH OLICHKE (P (EKTUBHOCTH MPOESKTA.

33.  YmpaBieHHe CTOUMOCTBIO IIPOEKTA.

34.  KoHtponb u peryiaupoBanue npoekta. OObSICHUTE, KaKyl pOJb UTPAIOT KOHTPOJIb U MOHUTO- PUHT B

pcaj3aluu IMMpocKTa. Hepe‘II/ICJII/ITe, KaKMMH METOJaMU MOKHO OCYIICCTBHUTL KOH- TPOJIb UCIIOJIHCHUS ITPOCKTA.
Kro JOJIDKCH OCYHICCTBIIAThE MOHUTOPUHI pE€ain3allin HpOGKTa?

35. Kakwue paznensl BKITIOYaeT B ce0sl MiIaH KOMMYHHUKAIIHA TPOeKTa?

36.  Kakue melcTBUS HEOOXOIUMBI MTPH 3aBEepIICHUH MpoekTa? KakoBbI 3a1a4u pyKOBOAUTEIS MIPOEKTA MIPU
3aBEpUICHUH NTPOEKTa?

37.  Hcmonp3oBaHKE MAKETOB MPUKIIAJHBIX IIPOTPaMM B YIIPABICHUU TPOCKTAMHU.

Kputepun onenkn: makcumym 10 6as110B

5-10 GayIoB - BBICTABIISIETCS CTYJEHTY, €CJIM M3JI0)KEHUE 3HAHUU IOJHOE B COOTBETCTBUHU C TPeOOBaHUSIMHU
nporpamMmsl. JlomycKarTcs OTIeNbHbIE HECYIIECTBEHHBIEC OMMOKH, UCTIPABIISIEMBIE CTYICHTOM TIOCIIE YKa3aHHS
Ha HUX IpenojaBaresneM. [Ipy n3n0XKeHUn CTyIEHT JAO0JKEH BBIIEIATh CYIIECTBEHHbIE TPU3HAKK U3Y4EHHOTO,
BBISIBUTH TMPUYMHHO-CIICACTBEHHBIE CBS3U, C(HOPMYIHPOBATH BBHIBOJBI M O00OOIIEHUS, B KOTOPBIX MOTYT OBITH
OT/IeJIbHbIE HECYILIIECTBEHHBIE OLIMOKH;

0-4 Gasuta - BBICTaBIISCTCS CTYACHTY, €CIIH H3JI0KEeHNE yd4eOHOro Marepuaia HerosiHoe 6eccucremuoe. [Ipu stom
CTY/IEHT JIOIyCKaeT CYIIECTBEHHbIE OIIMOKH, HEHCIIPABIIsEMble Ja)Ke C MOMOILBIO IPernoaBaress, a Takxke 3a
II0JIHOE HE3HAHUE M HEIIOHUMAaHKUE MaTepHaa.

JesioBbIEC HTPBI
Hrpa 1. Pa3paborka mpoekTHOH HJIedM WU pa3BuTHe ee B NpoekT. CTparernyeckoe NJIAHNPOBAHHE
(¢anapaii3uHroBoi 1eATeIbHOCTH.

IInan padorsr:
1. BoipaboTka ujien npoekTa (¢ IpUMEHEHUEM TEXHOJIOTMI TBOPUECKOTO MBILUIEHUS U MO3TOBOTO LITYypMa).
2. OdopmiteHre MPOEKTHON UIeU B BHJIE MACIIOPTa MPOEKTHON HIen
3. Ilepeuens HTEpHET-pECYpCOB, MO3BOISIONIUX OCYIIECTBISATH (aHIPAN3NHTOBYIO NEATETbHOCTD 10 TEMATHKE
MpOeKTa (CaMOCTOSTENBHO U 3apaHee FOTOBUTCS KaXK/IbIM CTY/IEHTOM).
4. Poccuiickue pecypcesl: crienurKa 0TeUeCTBEHHBIX (POHJIOB U MPOTPAMM.
5. 3apyOexHble pecypchl W (OHABI: MOUCK, MHPOPMALMOHHOE obOecreyeHHe, OCOOCHHOCTH pPa3MELIeHUs
uHpopmanuu. 6. Ctparernueckoe mianupoBanue (paHapali3uHIoBast CTpaTerus).

HUrpa 2. CocraBienne nucbma-3anpoca B ¢ona. IloaroroBka conmpoBoaMTe/JbHBIX JOKYMEHTOB Ha
UHIUBUAYAJTbHBIA IPAHT.
Ilnan padoTsi:
1. DTansl NOATOTOBKYU pe3toMe OyayIlero npoeKTa.
2. PexoMeHaTenpHble MUCbMa: CTPYKTYypa, TUIOBask (hopMa, 0COOEHHOCTH COCTABJICHUS.
3. ABToOHOrpadus: MPUHLIUIIBI HATUCAHUSL.
4. CocraBieHue nucbMa-3amnpoca B GOoH/I.
5. IlpopaboTka nakera CONpOBOIUTEIbHBIX JOKYMEHTOB B (DOHI.

Hrpa 3. CocraBiieHue 3asIBKH HA PeaN3alii0 HAYYHO-HCCJIe0BATEIbCKOI0 MPOEKTA: KOJUIEKTHBHOTO U
HHIUBUIYAJIBHOIO.
IInan padorsr:
1. Tunosas popma 3asiBKH.
2. OcobeHHOCTH MPOPAOOTKU OTIEIHHBIX PA3IEIOB 3asBKH.
3. BrooxkeTupoBaHue.
4. TeopeTHUKO-METOI0IOTHUECKON 000CHOBaHUE.

Hrpa 4. dxcnepTusa 3asiBOK H 0TYETHOCTH 110 IPAHTAM.
Iliian padoTbI:
1. DkcnepTHas aHKeTa: OCHOBHBIE KPUTEPUU OLIEHKH.



2. [TpoBeneHre 3KCIEePTU3BI: ITAIbI, UTOTH.
3. CTpyKTypa ¥ TEXHOJIOTUH OLICHKU ITPOECKTHOM 3asiBKH.
4. Haniucanue otyera (0OCOOCHHOCTH IO THUIIaM ITPOEKTOR).

Hanucanue scce B Bujie KOMIUIEKCHOM 3asBKU Ha MoJydyeHue (MHAHCUPOBaHUS 10 GopMe OJHOM U3 MPOrpaMm
wii (GOHIOB, U3YYaeMBIX B paMKax Kypca. TeMmMaTWKy 3asBKM CTYACHTHI MPEUMYIIECTBEHHO OIPEIENISIOT
CaMOCTOSITENIbHO, UCXO/IS1 U3 COOCTBEHHBIX HCCIIEA0BATEIBCKUX HHTEPECOB.

KPUTEPUU OLHEHKHU BAJLJIbI

Paccmotpenue Bcero nepeuss pakTopoB, UX JI€TaNbHBIN aHAU3 0-5 GamnoB

Jlornueckoe 060CHOBaHME MPUMEHEHUS TOTO I MHOTO crioco0a ¢pmHaHcupoBanus s | 0-5 Ganos
KQKJIOM U3 KaTeTOPUM PeIPUATUI

CreneHb TOCTHIKEHHS TIOCTABJICHHBIX IEPE/l HTPOKOM 3314 0-5 GayutoB
OpUrHHaNBHOCTD PEUICHHUS 0-5 6amnoB
WUTOT'O 20 BAJIJIOB

PacuerHble 3amaum
1 3agaum penpoaAyKTHBHOIO YPOBHS
Kommanust paccmMaTpuBaeT BO3MOXKHOCTH BBITyCKa JABYX HOBBIX m3genuii — X wm Y. O0a mpomykra
M3TOTABIIMBAIOTCS HA OJIMHAKOBOM O0OPYIOBAaHUH U UMEIOT CXOXHUI TEXHOJIOTHYECKHI Mpoliecc MPOru3BOICTBA.
Hwuxe B Ta6JII/IIIaX MPUBCACHBI JAHHLBIC 110 XapaKTCPHUCTUKAM ABYX WHBECCTUIIUOHHBIX ITPOCKTOB.
XapakTepUCTUKH HHBECTULIMOHHOTO IPOEKTa MO BBIMYCKY MPOAYKTA «X»

Ilokaszamenu Huanason usmenenuti Haubonee seposimnoe 3nauenue

O6beM Bbimycka, Q 15 000 — 25 000 20 000

I{ena 3a mryky, P 1 500 — 2 500 2 000

[lepemennble 3aTpartsl Ha ex, V 1000-1400 1200

[locTosiHHbIE 3aTpaThl, F 2 500 000 2 500 000

AMopTtuzanus, A JIMHEWHAs JIMHEHHAas

Hastor Ha npuObuib, T 20% 20%

Hopwma nuckoHTa, 1 8%-15% 12%

Cpok mpoeKTa, n 5 &)

OcTaToyHast CTOUMOCTb, RV 7 000 —12 000 7 200

Hauansueie nasectuiuu, 1C 30 000 000 30 000 000
XapaKkTepUCTUKN HHBECTUIIMOHHOTO MPOEKTA TI0 BBITYCKY MPOIYKTa «Y»

Tlokaszamenu Huanazon usmenenuii Haubonee sepossimnoe 3nauenue

O0beM BhITycKka, Q 5000 -7 000 6 000

[lena 3a mwryky, P 23 500 — 27 500 25000

[lepemenHble 3aTpartsl Ha eft, V 14 000 —17 000 15 200

[TocrostnHbIe 3aTpathl, F 20 000 000 20 000 000

AmopTuzanus, A JIUHEeHHas JIMHEeHHAas

Hautor Ha mpuObuts, T 20% 20%

Hopwma nuckonTa, r 8%-15% 12%

Cpok mpoeKTa, n 5 &)

OcTaTo4yHast CTOUMOCTE, RV 7 000 —-12 000 7 200

Hauanepuele naBecTuimm, 1C 56 000 000 56 000 000
a) Onpenenure kputepuit NPV npu Hanbonee BeposITHBIX 3HAUEHUSAX KIFOUEBBIX ITapaMeTPOB
JIBYX MTPOEKTOB.
0) PaccuuTaiiTe KpuTHYECKHE 3HAUEHUS TAKUX KIIFOUEBBIX NTAPAMETPOB NMPOEKTOB, KAK 00beM
BBIITYCKa U HOpMa JMCKOHTA.
B) IIpoBenute ananu3 gyyBcTBUTEIBHOCTH NPV IIPOEKTOB MO OTHOIIEHHIO K U3MEHEHHIO 3TUX

KJIFOUEBBIX (PaKTOPOB MPOEKTA.




T) ChopmynupyiiTe oO1He BEIBOABI IO PUCKOBAHHOCTH MPOEKTOB «X» U «Y». Onpenenure,
KaKHe mapaMeTphl OKa3bIBalOT HauboJiee CHIIbHOE BIMSHUE Ha () (HEKTUBHOCTD MTPOEKTOB.
1) BriGepuTte Oosee mpeanoYTUTeIbHBIN TPOCKT.

2 3a1a4u peKOHCTPYKTHUBHOIO YPOBHS

1. Onucanne curyauuu: HeGompmioe kade B mapke OTAbIXA, OJAHO U3 MHOTHX, MMEET 9 CTOJIMKOB.
[Toceturenu, yBuaeBiine CBOOOAHBIN CTONHK, CaIATCA U UX 00CTYyXHUBalOT. Bpems npeObiBaHUs KIUEHTOB 3a
CTOJIMKOM pacCIpeIesIeHO IKCIIOHEHIIUAIBLHO U B CPEHEM COCTABIISIET 24 MUH.

Ecnu cBOOOIHBIX MECT HET, JItO/IM MPOXOAST MUMO B PaclojIOKEHHbIE HETIOAANIEKy TPAKTUUECKH TaKue ke Kade.
[ToTok MOTEHIIMANBHBIX KIMEHTOB MOXKHO CUYUTATh TyaCCOHOBCKUM, €T0 MHTEHCUBHOCTh — | yenoBek (mapa uiu
rpymnmna) 3a 2 MUHYTHIL.

KoHTpoJbHbIi Bonpoc:

X0351H MOJYyMBbIBAET HEMHOT'O PACIIMPUTH Kae U TOBECTH KOJIMYECTBO CTOJIUKOB J10 MI0XKHUHBL. [IpuHecer nu
€My BBITOJly ATOT WIar, €ClIM 3aHATHIA CTOJUK MPUHOCUT 750 pyd B 4ac M3 KOTOPHIX OCTAETCS OIUJIATHTH
cozepxkaHue oxHoro croimka — 300 py6/gac?

Kakoe KoJIMuecTBO CTOJIMKOB PUHECET €My HauOOJIBIIYIO MPHOBLIE?

2. Onucanune curyaumu: ABromarnueckas teiedonHas cucrema pupmsl «Takcu mo TenedoHy» MOKET
IIOCTaBUTh B OYepe/lb MaKCUMyM 3-X KineHToB. Kaxplii u3 oneparopoB, paboTaOIUX B CUCTEME, TPATUT B
CpEHEM Ha MPUHATUE 3aKa3a TAKCU 2 MUH. 3BOHKH K€ ITOCTYNAIOT B cpeiHeM | pa3 B MuHyTy. Pacnipenenenue
BpEMEHHU OOCIyXHBaHMS W HMHTEpBaja BPEMEHU MEXAY 3BOHKAMU — 3KCHOHEHIHalbHOe. OJUH KIMEHT B
CpeiHeM MPUHOCUT NPHOBLIL $5. Eciin KIHeHT He 103BaHNBAETCS, OH BBI3BIBACT TAKCH APYroi kommanuu. Eciu
B JIaHHBI MOMEHT HET CBOOO/IHBIX TAKCH, KIIMEHT Takxke OyaeT norepsH. JlaHHas KOMIaHUs UMEeT MapK u3 22
TaKCH, CpeliHee BpeMsi o0ciykuBaHus mnaccaxupa 20 MHH (pacHpelesieHO IKCIOHEHLMaabHO). Boaurens
nony4aer $6 B yac, a onepatop $4.

B nacrosimuit MOMEHT upMa UMEET YeThIPEX OMepaTopOB.

KonTposbHbIi Bompoc:

a. KakoBa ymymieHnHas BeIrosia pupMsl OT TOTEPH HE JO3BOHUBIIUXCS HIIM HEYJJOBJICTBOPCHHBIX KIIMEHTOB?
b. KakoBo onTuManbHOE KOJIMUYECTBO ONIEPATOPOB?

3 3agaum TBOPYECKOI0 YPOBHA

AnMUHHMCTpaAnUs aKaJeMropoJika pacCMaTpUBacT BO3MOKHOCTB IepeycTpoiicTBa pbiHKa. [locne cHoca crapbix
MaJaToOK MPOEKTOM IPEeayCcMaTpUBAETCS CTPOUTENIHCTBO MABUJIBOHOB C MOCHEAYIOLIEH caadedl ux B apeHay
TOProBeIM ¢upMam. PaboThl, KOTOphIE HEOOXOJUMO BBIOJIHUTE NPHU peaTu3alMy NPOEKTa, UX B3aUMOCBS3b U
BpeMs BBITIOJTHEHUS KKI0M 13 pabOT yKa3aHbl B CIASAYIONIECH TaOIHIIE.

Henocpencreenno  Bpewms
Pabora |Comeprkanue paboThI MPEIIECTBYIONIAast  [BHIIOJTHEHUS
pabota (Henenp)
A [[loAroToBUTH apXUTEKTYPHBIA IPOEKT - 2
B |Onpenenuts Oynymux apeHaaTopoB - 10
C  [MoarotoBUTh MPOCHEKT Ul aPEHAATOPOB A 3
D  BeiOpars noapsaunka A 3
E  [loaAroToBUTH JOKYMEHTHI JJIS MOITYUEHHS A 1
a3peIIeHus
F  [MonyuyuTs pa3pemieHne Ha CTPOUTEIBCTBO E 4
G |OcyIiecTBUTh CTPOUTEIIBCTBO D, F 10
H  [BakimouuTh KOHTPAKTHI C apEHAATOPaAMHU B, C 10
I BceenuTh apeHaaTopoB B NaBUIbOHbI G, H 2
Bonpocsr:

1. ToctpoiiTe ceTeBoil rpaduK BHIIOIHEHUS BCEX pabOT MPOEKTA.

2. Kakue paboThl HaXOIATCS HA KPUTUYECKOM ITYTH U KaKOBa €ro JJIMTENbHOCTH? (Uctonb3oBath 3JII1 u
TaOJIMIHBIA METOT)

3. Ha ckonbKo Heeab MOYKHO OTJIOKHMTH HAadyallo BBIOJHEHUS paboThl E, 4TOOBI 3TO HE MOBIMSIIO Ha CPOK
BBITIIOJTHEHUS IPOEKTA?

4. Yemy paBeH CBOOOHBIN pe3epB BPEMEHH BBINOJIHEHUS paboThl B?

5.  TloctpoiiTe KaneHAapHbII rpaduK MPOEKTa, €CIIM ero Ha4yaio JaTUPYETCs CETOIHSAIIHUM YUCIIOM, a
paboTath BBI IJIAHUPYETE 0€3 BHIXOIHBIX.



Kpurepun ouenku: makcumym 30 6as10B

25-30 GauioB OTMETKa «OTJIMYHO» CTaBHUTCS, €CJIM padoTa BBHIMOJHEHA BEPHO M TOJHOCTHIO; B JIOTHYECKUX
pacCyXJIeHUsIX 1 0OOCHOBAaHHUH PEIICHUSI HET MPOOETIOB M OMIMOOK; B PEIICHMH HET MaTeMaTUYECKUX OIHUOOK
(BO3MOKHA OJJHA HETOYHOCTb, ONMCKA, HE SIBJISAIOLIASICS CIEACTBUEM HE3HAHUs WJIM HEIOHUMaHMs y4eOHOro
Marepuana).

20-24 Ganmnma OTMeTKa «XOPOIIO» CTaBUTCS, €CIM paboTa BBHIMNOJIHEHA IMOJHOCTHIO, HO OOOCHOBAHMSI IIAaroB
pellIeHrs HEIOCTAaTOYHBI (€clii yMEeHHEe OOOCHOBBIBATH PACCYXKIEHUS HE SIBISUIOCH CIEHHUAIbHBIM OOBEKTOM
MIPOBEPKH); AOMYIICHA OJ{HA OMIMOKA WM ABA-TPU HEI0YETa B PEIICHUX; BBIMOJIHEHO O3 HEJOUETOB HE MEHEe
3/4 3amanuii.

15-19 GamioB OrMeTKa «yd0BJAE€TBOPHUTEIbLHO» CTaBUTCS, €CIHM JOIYIICHBI OoJiee OMHOW OIMHMOKH WM
0oJsiee Tpex HEIOYETOB B pacueTax, HO yyalluiicsa BiajeeT 00s3aTeIbHBIMU YMEHUSIMU 110 IPOBEPSIEMON TEME;
0€3 HeZI04YETOB BHITIOJIHEHO HE MEHEE IMOJIOBUHBI paOOTHI.

0-14 OGawioB Ormerka «HeyAOBJIETBOPUTEIbHO» CTAaBUTCS, €CJIM JOMYIICHB CYIIECTBEHHbIE OIIUOKH,
MOKa3aBIlKe, YTO YYAIIUKCS HE BlajieeT 00s3aTeIbHBIMU YMEHHUSIMHU 110 JAHHOH TeMe; MPAaBUIBHO BBIOJIHEHO
MEHe€e MOJOBUHBI pabOTHI.

TeMbl KOHTPOJIbHOW PadOTHI 1JI 3204YHUKOB
M0 JUCHUIUIMHE PYKOBOJCTBO NPOEKTHO-OPHUEHTHPOBAHHBIMYU CHCTEMAMH

B pamMkax moaroToBKM KOHTPOJIBHOM PaOOThI BEIIOIHSAIOTCS TP CISIYIOIINX 33 JaHHS.

3agaunue 1 (Ouacnocmuueckoe).

Ha ocHoBe npoBenenust u 00pabotku Tecra benbuna BeisiBUTE MpHcynie Bam posieBbie MO3UIUN B IPOSKTHOM
NEeSITeIbHOCTH) U OXapaKTepu3ynTe crerupuKy CBOEro BO3MOKHOTO y4acTusl B TPYIIIOBOM MPOEKTHOU paboTe.
Pe3ynbrarhl caMOAMAarHOCTUKY MPEACTABbTE B BUJIE 3aII0JHEHHOIO [TPOTOKOJIA C UHTEPIPETalMell pe3yIbTaToB.
3agaunue 2 (npakmuueckoe).

[Tonb3ysich MpEenIOKEHHBIMU HUKE KOMMEHTApUSMH, pa3padoTaiTe MNPOEKT M MPEACTaBbTE €ro B BUJE
0 OpMIIEHHOTO TEKCTa (M €ro Mpe3eHTaluu. ). ITO 3aJaHKe BBIMOIHACTCS UHAUBUIYATLHO WM B MAJIOH TPYIINe
(2- 4 yenoBeka.)

[TpuMepHBIii 11aH pabOTHI:

2.1. OTBeThTE HA CIEAYIOIINE BOMPOCHI M Pe3yJIbTaThl 0)OPMHUTE B BUJIE PA3BEPHYTHIX OTBETOB HA CJICYIOIINE
BOIIPOCBI.

a) AKTYyanbHOCTb ITPOEKTA!

- B 4€M aKTyalbHOCTh Bamero npoexra?

- B KAKOM COIIMaJIbHOM KOHTEKCTE IUIaHUPYETCS €ro peaan3anus’?

- KaKOBBI IPOOJIEMBI 11€JIEBON ayIUTOPUN IIpOeKTa?

- KEM U KaK OHU ObUIM ONpeseseHbl?

- KaKOBBI IPUYUHBI 3TUX MpoOIem?

- KAaKOBBI IPUOPUTETHBIE 33]Ja41 110 UX IIPEOJOJICHHIO, B YEM UX IIPUOPUTETHOCTH?

- Kakue 1enu Bel nepen co0oif ctaBute?

- OCYILECTBIISIIOCH JIU 10100HO0€ Mpexkae?

- B 4YeM HOBHU3HA Bammx npennoxeHuin?

0) JInyHas 3aMHTEPECOBAHHOCTH M KOMITETEHTHOCTD:

- noueMy BblI pemmin B34TbCS 32 3TOT NPOEKT?

— KakoBbl Bamia MoTuBaIus M IEHHOCTHBIE OpUEHTALIUN?

- COBMECTHMBI JIM Bamny HHTEpeCh! U IEHHOCTH C LESIMU NIPOEKTA U €ro LEJIEBON ayJUTOPHEN?

B) [enu 1 posb BO3MOXKHBIX TAPTHEPOB MPOEKTA:

- HACKOJIbKO Balll mpoekT COBMECTUM C LEISIMH, IEHHOCTSIMH, TPAIUIUSIMU OPraHu3alui U UL, KOTOPBIX
Bbl X0THTE NIpHUBIIEYD K IUIAHUPOBAHUIO U pEAJIN3alluK IpoeKTa’?

- KaKOB OIIBIT 3TUX OpraHU3aluii B OCYIIECTBICHUN MOJOOHBIX TPOEKTOB?

- OepyT 1 Ha cebs OTBETCTBEHHOCTh 332 OPTaHM3ALMIO U PeaH3alMIo MPOEKTa MPUBJICUYEHHBIE K HEMY
OpraHM3allK U OTJeJIbHbIE TUIa?

- KaKOBa UX MOTHBAIIUS B 3TOM cirydae?

- B YEM COCTOST BO3MOKHBIE PUCKH COBMECTHOM pean3alliy U IJIAHUPOBaHUs IpoeKTa’?

2.2. [ToAroToBBTE TEKCT MPOCKTHOM 3asBKU (IIPOEKTA) C YIETOM €€ CTPYKTYPBI



2.3 Ecnu MpoeKT BBHITIONHSJICS B TPYIINE, TO MPOBEAUTE aHAIIN3 ATAIMIOB TPYMIIOBOM MPOSKTHON pabOTHI(CM HIXKE)
1 0(hOpMUTE €ro pe3yabTaThl B BUJE Pa3BEPHYTHIX BOIPOCOB HA YKA3aHHBIC MTyHKTHI.
- OO6cyxaeHne 1 KOHKPETU3aLHUIO TEMbI U COJIepKAHUE TIPOEKTA.
— 3HAKOMCTBO C LIEHHOCTSIMH, Y4eOHBIMHU EJIIMU U LEJISIMU PaOOThI BCEX yYAaCTHUKOB.
- BrisiBneHue pa3innuus U CXOJCTBA B LIGHHOCTSIX U LEAX.
- [Touck cornameHus.
- Omnpenenenue Mepbl HHAUBUIYAIbHOTO YYaCTHS.
- OO6cyxnenue pe3yibTara, K KOTopoMy cTpeMuMcs. Onpeenenrue npaBil padoThl
- Korna, rie, kakuM o0pa3oM MPOXOAUIHN TUCKYCCHH 10 BO3HUKAIOUIUM BOIIpocaM, mpodiaemam?
- Kak npunumanuce pemenus?
- Kro eme Bkitouancs B rpolecc noucka pemeHus?
— Kto b1 B Kypce perieHuii?
- Kakum 00pa3oM orieHHBasICs ydacTHUKaMU pe3ynbTat? 1o kakum Kkputepusm?

Kpurepum oneHku:
[Ipu mpoBepke KOHTPOJIBHOW pPabOTHI OLEHUBAETCS TO, KAaK CTYAEHT IMOHHMMAET COJEp)KaHuEe H3ydaeMou
OUCHUIUIMHBI, a TakKe ero CHOCOOHOCTh MPHUMEHATh TEOPUI0 M KOHIEMIUU TUCIHUIUIMHBL, YMEHHE
CHCTEMAaTU3MPOBATh M SICHO M3JIaraTh CBOM MBICHH. [Ipu mpoBepke KOHTPOJIBHON paboThl 0c0O0e BHUMaHHE
Oyzet oOpaleHo Ha ciaeayrouiee:
- MOJTHOTY OTBETA HA NIOCTABJICHHBIEC BOIIPOCHI, TIOKA3BIBAIOIIYIO CTEIIEHh YCBOCHUS TEOPUH 10 TUCIHILIIHHE;
- TIOHMMaHUE€ MaTepHajoB AWCIMILIUHBI, BBIPAXKEHHOE B COOCTBEHHOM, >KEJaTelbHO (HOPMaTU30BaHHOM
U3JI0KCHUU;
- YMEHHE PUMEHATh TEOPETUYECKUE OCHOBBI JUCIUIUIMHBI B IPAKTUYECKUX CUTYaAIUAX;
- cTHIIb O(hOPMIICHHUS M H3TIOKEHHSI pabOTHI (CTPYKTYpa, 3ar0JIOBKH, TIOA3aroJI0OBKH, OOIIHIA BU).
KontponbHast paboTa gomkHa OBITH BBIOJIHEHA M MPEJICTaBieHAa 10 Hadaja SK3aMEHAIIMOHHOW CECCHH.
3auTeHHas KOHTPOJIbHAs paboTa SIBJISETCS JOMYCKOM CTY/ICHTA K 3a4eTy/9K3aMeHYy.

[IIkajia OLIEHOK 32 KOHTPOJILHYI0 padoTy:
50-100 6anoB OreHka «3a4TeHO» BBICTABISIETCS 32 KOHTPOJBHYIO padoTy, €ciiu B HEW MaTephall U3JIOKEH
IPaMOTHO U 1O CYILIECTBY, 0€3 CYIIECTBEHHBIX HETOUHOCTEH B OTBETE Ha BOIPOC, O(hOpMIIEHHE COOTBETCTBYET
TpeOOBaHUAM, 0003HAYEHHBIM JaHHBIMUA METOJNIECKIMHU PEKOMEHIAITHSIMH.
0-49 6ay10B OLIEHKY «He 3a4TeHO0» I10Jy4yaeT KOHTPOJIbHas paboTa, B KOTOPOW XOTs OBl 110 OJTHOMY BOIIPOCY
JIaH HEBEPHBI OTBET WM JOMYIICHBI CYIIECTBEHHbIE OMIMOKM NMPHU OTBETAX HAa BOMPOCHI, O(opMIIEHHE HE
COOTBETCTBYET NPEAbABIAEMbIM TpEOOBaHHUSIM M, KaK TOBOPUJIOCH paHEEe, OTBET Ha TEOPETHUYECKHIl BOIPOC
Ipe/iCTaBiIsieT cO00M nepenucaHHblii U3 yueOHMKa MaTepHuall.
Ecnu koHTponbHas paboTa IMosiyuymsia OLEHKY «HE 3auTeHO», TO Ha paboTy JaeTcs peleH3us, B KOTOpOH
YKa3bIBAIOTCS TPUYMHBI TAKOH OLIEHKU ¥ PEKOMEHIAINHU 10 YCTPAHEHUIO JOMYIIeHHBIX omnOok. Kak npaswuio,
JUCIUILTAHA 3aCUUTHIBACTCS CTYACHTaM, BHIMIOJTHHUBIIKM BBIIIICYKA3aHHbIE YCIOBUS U YCBOUBIIUM B3aUMOCBSI3b
OCHOBHBIX TIOHSATHH JUCIUTUIAHBL.
3. MeTroauyeckue MaTepuaJibl, ONpe/e/siioliue mpoueaypbl OeHUBAHUS Pe3yJIbTATOB OCBOECHH S
o0pa3oBaTe/IbHOI IPOrpaMMBbl.
ITporetyps! OlleHUBaHMSI BKJIFOYAIOT B c€0s TEKYLIUI KOHTPOJb M IPOMEKYTOUHYIO aTTECTAIHIO.
Texymuii KOHTPOIb YCIIEBAEMOCTH TIPOBOTUTCS C MCIIOJIb30BAaHNEM OIIEHOYHBIX CPEJICTB, MIPEICTABICHHBIX B II.
2 [aHHOTO NpPUJIOKEHHUs. Pe3ynbTaThl TEKYIIEro KOHTPOJS JOBOJATCS JIO CBEJIEHHS CTYIEHTOB [0
MIPOMEKYTOUYHOM aTTECTAlUU.
[TpomexxyTouHas aTTecTanus MPOBOIUTCSA B (popMe KOHTPOIBHOM pabOThI M 3K3aMEHa.
KontponpHas pabora. KonTposbHaas padoTa nomkHa ObITh TOAMKMCAHA CTYICHTOM U TIpEJICTaBjeHa Ha Kadenpy
B OJHOM D5K3EMIUIIpE HE MO3]Hee, YeM 3a JIB€ HeAeIM 0 CEeCCUU. 3allluTa KOHTPOJIBbHOM paboThl He
MPOU3BOJIUTCS, OJHAKO B CIy4ae OTPHUIIATEIEHOTO BBIBOJIA MTPETIOAABATENS O Ka4eCTBE padOThI — IPOBOIUTCS
e€ nopaboTka.
OreHKa BBITOJIHEHHOW CTYIEHTOM KOHTPOJIBHOH paOOTHI MPOM3BOAUTCS MO MUTOTAM €€ NMPOBEPKA M MHEHUS
MIPEIo/1aBaTelis O €€ KaueCTBEHHOM YPOBHE C OCIENYIOIIUM IEPEBOIOM B ABYXOAUIbHYIO LIKATY C OLIEHKAMHU:
. «3a4TEHOY;
. «HE 32YTECHOY.
DK3aMeH MPOBOJMUTCS IO PACMHUCAaHUIO JK3aMEHAllMOHHOW ceccuu. [IpoBepka OTBETOB W OOBSBICHHE
pe3yabTaToOB MPOMU3BOJIUTCS B JCHb SK3aMeHa. Pe3ynbTaThl aTTecTaluu 3aHOCSATCS B BEOMOCTb M 3a4€THYIO
KHIKKY cTyAeHTa. CTyleHThl, He MPOUIEANINe MPOMEKYTOUHYIO aTTECTAlUIO MO IpaduKy CECCHH, JOJIKHBI
JUKBUAMPOBATH 33JI0JKEHHOCTb B YCTAaHOBJIIEHHOM TMOPSIIKE




Ipuio:xkenne 2
METOAUYECKHUE YKA3AHUSA 1O OCBOEHUIO JUCIHUIIJINHBI
«PyKoBOACTBO NPOEKTHO-OPHMEHTHPOBAHHBIMH CHCTEMAMM»

Y4eOHBIM MJIaHOM MPEeTyCMOTPEHBI CIIEAYIOIINE BUIbI 3aHITUMN:

- JIEKIIWH;

- MPAKTUYECKHUE 3aHATHUA.

B xogxe 3ansatuii mpoucxomut (opmupoBaHHEe y OOy4arOUIErocsi CUCTEMbl 3HAHUI, YMEHUNW M HaBBIKOB IIO
YIPABIEHUIO TPOEKTHO-OPUEHTUPOBAHHBIMU CHCTEMaMH, MAAIOTCSI PEKOMEHJAIMU JJI CaMOCTOSATEIbHON
paboThl U TOJATOTOBKE K MPAKTUUYECKUM 3aHITHSIM.

[Ipy nOArOTOBKE K MPAKTUUECKUM 3aHATHAM KaXKIbl CTYACHT JIOJKEH:

— M3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYPY;

— U3YYUTh KOHCIIEKTBI JIEKLIUN;

— MOJATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOM TeME;

—IIMCbMEHHO PELINTH JIOMAIIHEE 33JaHUE, PEKOMEHA0OBAHHbBIE MTPENOAABATEIEM IPU U3YUYEHUHU KaXKJI0M TEMBI.
[To cornmacoBaHuio C MperoaaBaTeNieM CTYIEHT MOXET TIOATOTOBHUTH pedepaT, TOKIal MM COOOLICHHE 10
TeMe 3aHATusA. B mporecce MOArOTOBKM K MPAKTUYECKUM 3aHATHUAM CTYAEHTbl MOTYT BOCHOJIb30BaThCs
KOHCYJIbTAllUsIMU IIPENOIaBaTeNsl.

Bompocel, He paccMOTpeHHbIE Ha JEKIHUSIX W MPAKTUYECKUX 3aHATHUSAX, NOJKHBI OBITh  H3y4YEHBI
CTyJICHTAMH B XOJ€ CaMOCTOSATeNbHOW paboTsl. KOHTpOIE caMOCTOSATENHHONH paboOTHl CTYIEHTOB Hal
y4eOHOU IporpaMMoii Kypca OCYIIECTBISIETCS B XO[Ie  3aHSITHI METOJOM YCTHOTO OIPOCa HIIM MOCPEICTBOM
TecTHpoBaHUs. B xome camocTosTensHOW paboThl KaXAbli CTYIEHT 00s3aH MPOYUTAaTh OCHOBHYIO U IIO
BO3MOKHOCTH JIONOJIHUTEJIbHYIO JIUTEPAaTypy MO M3y4aeMOW TeMe, JIONOJHUTh KOHCIEKThl JIeKUUI
HEJOCTAIOUIMM MaTepuaioM, BBIMMCKAMU U3 PEKOMEHJ/IOBAaHHBIX MEPBOMCTOYHUKOB. BBIIEINTH HEMOHSTHHIE
TEPMUHBI, HANTH X 3HAYEHUE B SHLMKJIONEINYECKUX CIOBAPAX.

JUis TOArOTOBKM K 3aHATUSM, TEKYIIEMY KOHTPOJI U INPOMEKYTOUHOW AaTTeCTalMM CTYAEHTbl MOTYT
BOCIIOJIb30BaThCSl AJIEKTPOHHO-OMOMMOTEYHBIMU cucTeMaMH. Takke oOydaromuecss MOTYT B3STh Ha JOM
HEO0XO0IMMYIO TUTEpPATypy Ha a0OHEMEHTE YHUBEPCUTETCKOW OMOIMOTEKH MM BOCIIONB30BAThCS YHTATHHBIMH
3aJIaMH.

MeToan4yeckue peKOMeHIAMH 10 BHINOJHECHUI) KeHCOB (CHTYallHOHHBIX 3aIaHNUI)
Keiic (curyanmonnoe 3amaHue) MPEACTaBISIET OO0 MPOOIEMHYIO CHUTyaIluio, MpeiaraéMylo CTyACHTaM B
KayecTBe 3aJaHusl 7S aHaJIu3a U noucka pemeHus. OOBIUHO COEPKUT CXEMaTHYECKOE CIIOBECHOE ONMCAaHHE
CUTYyalll{, CTATUCTHYECKHE JJAHHBIE, a TAK)Ke MHEHHS U CYXICHUS O CUTYAIMIX, KOTOPbIE TPYAHO MPEICKa3aTh
wii u3MepuTb. CUTyallMOHHBIE 3aJlaHHMsl HArJISIIHO JIEMOHCTPUPYIOT, KaK Ha MpPaKTUKE TNPUMEHSeTCs
TeopeTHYecKuii Marepuai. JJaHHbIi MaTepra HeoOX0iM /ISl 00CYKICHUS MpeTaraéMbIX TeM, HalpaBICHHBIX
Ha MOBBILIEHHE MPOPECCHOHATBHBIX KOMIIETEHIIN CTY/IEHTA.
3aaHus BBIIOJIHAIOTCA UHAUBUAYAIBHO WM B paMKaxX HeOoNbIIUX padounx rpynn (mo 4-5 yenosek). 3agaHus
BBIMOJIHSAIOTCS IO 3TalmaM C OrPaHUMYEHHEM BpPEMEHM, Iepe] KaXIbIM 3TaloM JaroTcs MOSCHEHMS, 10
3aBEpUICHUIO dTana CTYAEHThI JOKJIaJbIBAIOT O BHIIOJHEHHOW paboTe, pe3ynbTaTbl 00CYXKIAIOTCA, Nal0TCS
KOMMEHTapUH MpenojaBaTes
[Tpu BBITIONTHEHWW 3alaHUI CTYACHTHI B TEPBYIO OUYEpeb IODKHBI HMCIIOJIB30BaTh JICKIIMOHHBIA MaTepual,
MCTOYHHUKHU OCHOBHOM M JIONIOJHUTEIBHOM IUTEpaTyphl, pecypcsl HTEpHET.
JIJist yCHenTHOTO aHai3a CUTYallMOHHBIX 33/IaHUH CIIelyeT MPUACP)KUBATHCS Psa TPUHITUTIOB:

° HCIIOJIb30BATh 3HAHUS, ITOJYUCHHBIC B ITPOLCCCE JICKIIMOHHOT'O KYypCa,

® BHUMATCJIBHO 4YHMTaTh 3aJaHHUC OJI1 O3HAKOMIJIICHHSA C I/IMCIOHIGfICSI I/IH(i)OpMaI_[I/IeI\/'I, HC TOPOIIUTHCA C
BBIBOJAMMU,

® HC CMCIIMBATH NPCAINIOIOXKEHUSA C (baKTaMI/I.

AHanu3 CUTYallMOHHOT'O 3aJJaHMsl IOJKEH OCYILLECTBIISITHCS B ONIPEIETIEHHOMN MOCIE10BaTENbHOCTH:

1. Beimenenue mpoOaemMsl.

2. ITouck ¢akToB 10 JaHHOI npobiieme.

3. PaccMoTpeHue anbTepHATUBHBIX PEILICHUM.

4. Bb100p 000CHOBaHHOTO PELICHUSI.

IIpy mpoBeneHMM NHCBMEHHOI'O aHAJIM3a CUTYallMOHHOIO 33JaHUsl ITOMHUTE, YTO OCHOBHOE TpeOOBaHUE,
IIPEIBABIAEMOE K HEMY, — KPaTKOCTb.



MeToan4yeckre peKOMEHIAIUN 110 HANMCAHUIO U 0POPMJIEHHI0O KOHTPOJIbLHOM padoThI
KonrponsHast pabora — 53TO 3aKOHYEHHOE CAaMOCTOSITENIBHOE MCCIEIOBAHUE, B KOTOPOM COJEPIKUTCS
00OCHOBAHHOE PELICHHE NMPAKTUYECKOH 3a/JauM, BBITEKAIOLIEEe U3 aHalu3a BBIOPAaHHOIO OOBEKTa, MpPEIMETa,
npobnemMbl, cuTyanuu. Llenbio BBIMOTHEHHUS KOHTPOJIHOW paboThl SBISETCS YIIyOJieHMEe M 3aKperieHHe
TEOPETUYECKUX 3HAHUM, OBJAJEHUE TEOPETUKO-METOJOJOIMYECKUMH OCHOBAMHU CIIELUAIBHOCTH, pPa3BUTHE
HABbIKOB IPUMEHEHUS UMEIOIINXCS 3HAHUH JIJIs pEeLIeHUs] TPAKTUUYECKUX U IPUKIIAIHBIX 3a7a4
KontponbHast paboTa BBINOJHIETCA B YCTAHOBJIEHHbIE Kadeapoil cpoku u JoKHA ObITh OpopMileHA B
COOTBETCTBHH C TPEOOBAHUSIMH, TPEABSBISAEMBIMH [T HAITMCAHUS KOHTPOJIBHBIX paboT.

Coneprkanue paboThl JOKHO BKIIFOYATh:

1) BBereHue, B KOTOPOM CTAaBUTHCS LIEJb U 3374l HAITMCAHUA KOHTPOJIBHOM paboThI;

2) OCHOBHYIO 4acTb, B KOTOPOIl pacKpbIBaeTCs 1ieib, U PELIAIOTCA 3a/1aun paboThl (OHA JOJKHA UMETh YETKYIO
CTPYKTYpY, OBITh JIOTMYECKH MOCJIEIOBATEIbHOM, COAEPKaTh CCHUIKM Ha MEPBOMCTOYHUKH HH(POPMALUU U
PacKpbIBaTh OCHOBHBIE CO/IEPKATEIbHBIE 3JIEMEHThI aHATU3UPYEMbIX MaTepHAIIOB);

3) 3aKit04eHHe, Ie NOABOASATCS OCHOBHBIE UTOTM IIPOBEEHHOIO aHAJIN3a OTPACIEBOI0 PhIHKA B COOTBETCTBUH C
MIOCTaBJIEHHOW LIEJIBIO U 3asIBJICHHBIMU 33/1a4aMU KOHTPOJIbHOM paboThl, 000011aeT BBIBOABI U MIPEJIOKEHUS;
4) cnuCcoK MCNOIb30BaHHBIX UCTOYHUKOB (5-10 epBOUCTOUHUKOB);

5) copeprkaHue ¢ pacCCTAaHOBKOM CTpaHULL.

PexomeHnayemblii 00beM KOHTPOJIBHOW PaOOTBI — 10 15 CTp. KOMITBIOTEPHOTO (MAaIIMHOMKCHOTO) TeKcra. B
KOHTPOJIbHOM paboTe MCMONb3yeTCs CIJIOUIHAs HyMepalus cTpaHull. BBeaeHue, kaxaas riasa, 3aKJ04eHue, a
TaK)K€ CIIMCOK UCII0JIb30BAHHOM JINTEPATypbl HAUMHAIOTCS C HOBOM CTpaHMIIbI.

B TexcTe KOHTpOJIbHOM paboThl 00s3aTEIBHO JOJIKHBI IPUCYTCTBOBATh CCHUIKM HAa MCTOUYHUKU MH(OpPMALUU.
[Ipu nepeHeceHMH TeKcTa U3 NEPBOMCTOYHUKA O€3 aBTOPCKOM nepepadoTKu (LUMTHPOBAHUE), HEOOXOAUMO
IIOMHMO CCBIJIKH MCII0JIb30BaTh KaBBIYKH.

Crucok MCHOJIb30BaHHBIX MCTOYHHUKOB U JIMTEPATYpbl BKIIOYAET WCTOUYHUKHU U JUTEPATYpPY, AEHCTBUTEIBHO
UCIOJIb30BaHHBIE CTYACHTOM B XOJi€ MOJTOTOBKHM U BBINOJIHEHUS KOHTPOJIBHOM PabOThl 3a0YHUKA, U JIOJIKEH
coziepkaTh 5-7 HauMeHoBaHUI. CIHUCOK JUTEPAaTyphl MOXKET COJEP)KaTh yueOHbIE, MEPUOIUYECKUX H3JaHMS,
UCHOJIb3yeMble IIPU HaMCAaHUM KOHTPOJIBHOU paboThl 3a04HUKa. Pa3peraercs ykazaHue B CIIUCKE JIUTEPATYpPhl
MCTOYHUKOB U3 MHTEepHEeTa, HO 0053aTENbHO C yKa3aHHEM aBTOPa, Ha3BaHUs CTaThH U ajpeca B MIHTepHeTe.
HcTounuky MTeparypbl JOJDKHBI BKIKOYaTh HE MEHEE 3 MCTOYHMKOB M3 HAayYHBIX )KYpPHAJOB U HE MEHee 5
HCTOYHUKOB 3a nociennue 3 roga. He nomyckaercs BKIIOYEHHE B CIIMCOK MCTOYHMKOB HEOMYOJIMKOBAHHBIX
MaTepHalioB: KOHCIEKTOB JEKIMH, OyXraJTepCKUX OTYETOB, BHYTPEHHUX PErJIaMEHTOB M METOJUYECKHX
MaTepUasoB.

ITucbmenHbIe paboThl OPOPMIIAIOTCS Ha cTaHaapTHOU Oymare A4. Tekct neuaTtaercs uepes Moyiropa MHTEpBaja
U TOJIBKO C OHOM CTOPOHBI incTa. CHOCKM 0OPMIISIIOTCSI BHU3Y CTpaHUIIBI uepe3 oAuH nHTepsai. Heodbxoaumo
cO0JII01aTh CIIEAYIOIINE pa3Mephl oJIei: 1eBoe — 35 MM., IpaBoe — 70 15 MM., BepxHee U HuKHee — He MeHee 20
MM. KonmuaectBo 3nakoB Ha ctpanuue — 2000. pudt: Times New Roman. 14 keris 111 ocHoBHOTo Tekcta u 10
KEIJIb JUIsl CHOCOK, MEKCTPOYHBIN MHTEpBan 1,5.

JlomyckaroTcsi HoJ4epKUBaHKE, BbIIEICHUE OTAEIbHBIX MECT MOJIY>KUPHBIM HIPU(TOM JINOO KYpCUBOM.
Odopmrenre KOHTPOJIbHOW paboThl AOMKHO cooTBeTcTBOBaTh TpeboBanusiMm ['OCT 2.105-95 «OOmiue
TpeboBaHus K TeKcToBbIM AokyMeHTam» U CTII 1.701-98 «TekcToBble JOKYMEHTBI».

KonTtponbHas paboTa 10iKkHa OBITh MOANKCAHA CTYIEHTOM U IIPECTaBICHa Ha KadeIpy B OJHOM IK3EMIUIIpE He
MO3/JHEE, YeM 3a JIB€ HEJENH 10 CECCHU. 3alliTa KOHTPOJIbHOW paboThl HE MPOU3BOAMUTCS, OJHAKO B CiIydae
OTPHIIATEIILHOTO BBIBOJIA MTPETIOIaBaTellsl O KayecTBE pabOThl — MPOBOIUTCS €€ 10paboTKa.

OrneHka BBIMOJIHEHHON CTYIEHTOM KOHTPOJIBHOW palbOThI MPOU3BOAUTCA MO UTOTaM €€ MPOBEPKU U MHEHMUS
IIpenoaBaTesis O €€ KaYECTBEHHOM YPOBHE.



