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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 5@3.1)
Kypce>) Uroro
Henens 16 5/6
Bun 3anaruit v | PO | vIo PII
IIpakruyeckue 32 132 |32 (32
Hroro ayn. 32 |32 |32 (32
KonrakTHas padoTa 32 132 |32 (32
Cam. pabora 76 |76 |76 |76
HUroro 108 | 108 | 108 | 108
OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBmi(u): K.3.H., fo1eHT, MupoHosa O.A.
3aB. xadenpoii: k.3.H., moreHT B.}O. boes

Meronnueckuii COBET: K.UCKYCCTB.H., 1oueHT H.M. Ycenko



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-3. CnocoGeH ocymecTBIATH COIUATbHOE B3aMMO/IeliCTBIE U PeaTu30BbIBATH CBOIO POJIb B KOMaH/ 1€

YK-6. CnocodeH ynpap/jsiTb CBOMM BpeMeHeM, BbICTPAHMBATh M PeaM30BbIBATH TPAEKTOPHUI0) CAMOPa3BUTHS HA OCHOBE
NPMHIUIIOB 00Pa30BaHMs B TeYCHUE BCeil JKU3HU

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W IPUHIUIBI IIPOSKTHOTO TOIXO/A, OPTaHU3alUH IMPOCKTHON AEATEIBHOCTH, MPABOBBIE OCHOBHI ITPOCKTHOM
JIeITEIIFHOCTH, TIePEUeHb HEOOXOMUMBIX NMPOEKTHBIX JOKYMEHTOB; OCHOBHBIE JTAIBl M MPOLECCH IUIAHMPOBAHUS M OCYIICCTBICHHS
MPOEKTOB (COOTHECEHO ¢ nHANKaTopoM YK-6.1);

MIPUHIIMITBI OPraHU3alliu MPOEKTHOM paboThl (cooTHECeHO ¢ nHAnKaropom YK-3.1).

YmeTb:

OLICHHUTh CYLICCTBYIOIINI WM IUTAHUPYSMBId MPOEKT, ero CHelu(uKy, 0COOCHHOCTH, XapaKTePHCTHKH, COCTABHTh YCTaB INPOCKTA,
HEpapXUUECKYI0 CTPYKTYpY pa0doT, KaleHIapHBIN IJIaH MPOEKTa; KOHTPOJIUPOBAThH XOJ[ MPOEKTa U BHOCHTh HEOOXOMUMbIE KOPPEKTHBHI,
OIIEHUBATh PUCKHU TMPOEKTa, KOPPEKTHO 3aBEPIIUTH MPOEKT, CPOPMUPOBATH HEOOXOAMMYIO JOKYMEHTAIMIO U OTYETHl (COOTHECEHO C
uHankaropoM YK-6.2);

no700paTh KOMaHIy TPOEKTa U YIPABIATH KOMMYHHUKAITUSIMH B TIPOEKTE (COOTHECEHO ¢ MHauKatopoM YK-3.2).

Baanernb:

HaBBIKaMU Pa3pabOTKH MPOEKTa B M30paHHOHN IPo(eCCHOHANBHOMH cdepe; MeToaMU ONTHMH3ALMU KAJICHIAPHOTO IUIaHa; METOJHUKOI
BBISIBIICHUS ¥ 00pabOTKH IMPOSKTHBIX PUCKOB (COOTHECEHO ¢ MHANKaTopoM YK-6.3);
METOAaMH ONTHMHU3AINH PECYpPCHOTO 00ECIIeueH s IPOEKTa (COOTHECEHO ¢ nHAMKaTtopoM YK-3.3).

3. CTPYKTYPA U COAEP)KAHUE JUCIUIIJINHBI

Paznes 1. [IpoexkTHbli popMmaT padoThl. ITanbl paéoThl HA/I IPOEKTOM

Bun 3ansiTus / Cemectp /| KonmuectBo

pabotsl / popma ITA Kypc 4acoB Kommerenuuu

Ne HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Tema 1. [IpoekTHas 1eSATENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBenenue B NpOEKTHOE yIpaBlIeHHE

[IpoeKThI: TOHATHE, BUABI, XapaKTEPUCTHKH;

CpaBHeHHE MTPOSKTHOTO U TPAJUIMOHHOTO MOJIX0Ja K YHPABICHUIO
Y OpPraHU3alHHU JeATeIbHOCTH;
1.1 |1.2. Knaccuduxamus npoekTon

Turmonorust mpoeKkToB.

OC0o0eHHOCTH MPOEKTHOM /ICSITEIBHOCTH B By3€.
1.3. Okpyxaromast cpesia ¥ y4aCTHUKHU IPOEKTa

Oxpy>karomias cpesa MpoeKTa.

YYaCTHUKY U CTEHKXOJAEPHI IPOEKTA.

[IpaxTuyeckue VK-3
3aHATHS YK-6

Tema 2. Drambl paboThl HaJ[ IPOEKTOM: OT HJIEH J0 FTOTOBOTO MPOAYKTa
2.1. MHnnmanys npoekra 1 pa3paboTKa MPOEKTHBIX UaeH
VHunmanust npoexra
TeXHUKH KPeaTUBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHUE;
TeXHUKN KpeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOX
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILICHUS
12 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHH
2.2. [InannpoBaHue NpoeKra
YpoBHU M IIpOLIECCHI TUITAHUPOBAHUS;
VHCTpYMEHTBI IIIaHUPOBAHUS IPOEKTHBIX padoT
2.3. Peanuzanus u KOHTPOJIb MUCIIOTHEHUS IPOEKTa
OneMeHTBI pealn3alit 1 KOHTPOJIS UCTIOIHEHUs! IPOEKTa;
DopMHpOBaHKE CUCTEMBI KOHTPOJIS peaIH3aliK IPOEKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IMpaxruueckue YK-3
3aHATHSA YK-6

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSl U MPOEKTHAS KOMaHIa

Buna 3ansitus / Cemectp /| KonmmuectBo

padotel / popma IMA Kypc 4ACOB Komnerenuun

Ne HaumeHoBanue TEMbI, KpaTKo€ colepKaHue




2.1

Tema 3. IIpoexTHas MOKyMEHTaIMsi KaK MHCTPYMEHT IUIAHHPOBAHUS
paboThl
3.1. Buzabl npoekTHbIX H0KyMeHTOB. Llenn cocraBieHus JOKyMEHTaLUU 10
MIPOEKTY
[Macnopt npoexra;
YcTaB npoekra;
TexHnueckoe 3aaHKe Ha MPOEKT.
3.2. JIoKyMeHTBl i1 yNpaBICHUS
9JIEMEHTaMH NPOEKTHOI padoThI
PeecTp 3auHTEpecOBaHHBIX CTOPOH U YIPaBICHHE UX HHTEpPEeCaMHy;
PeecTp puCKOB ¥ UX MOHUTOPHHL.

U MOHHUTOpPHHIA OTACIbHBIMU

IIpaxTryeckne
3aHATHA

YK-3
YK-6

22

Tema 4. TIpoekTHast KOMaHJa: KaK PACIPEACIUTh POJIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3auMOJEHCTBUE?
4.1. [IpoekTHast KOMaH1a
®DopMIpOBaHKE TPOSKTHON KOMaHIbI;
Ponu 1 KOMIIETEHIIMN YIACTHUKOB MTPOSKTHON KOMaHIbI;
Pacnipenenenue 0TBETCTBEHHOCTH B IPOEKTHOM KOMaH/IE.
4.2. TIpoekTHbIE KOMMYHHMKALIUH
. IlonsitTne, BUIBI H
KOMMYHHKAIINH;
BsaumoneiicTBue B Xo7ie peau3aliy IpoeKTa
4.3. VIHCTpYMEHTHI OpraHU3aluy MPOEKTHOTO B3aUMO/ICHCTBHS
Trello kak MHCTPYMEHT OpPraHM3aLMK MPOCKTHOW NESTEIBHOCTH M
TIPOEKTHOTO B3aWMOJICICTBUS,
Miro KaK MHCTPYMEHT OpPraHH3allMH TPOCKTHOW JIESTEIbHOCTH H
TIPOCKTHOTO B3aNMOJIEIHCTBYS,

OCHOBHBIE 0COOEHHOCTH IIPOCKTHBIX

[Ipaxtuyeckue
3aHATHS

VK-3
YK-6

Paznen 3. Opranu3anysi NpoeKTHOMH AesITeILHOCTH

HaumeHoBaHnue TE€Mbl, KPaTKo0€ coAepKaHue

Buj 3ansaTus /
pa6otsl / popma ITA

Cemectp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

3.1

Tema 5. [Toxxompl K OpraHU3aIK MPOSKTHOH AestenbHocTh: Waterfall vs.
Agile
5.1. Mozens KeHeBHH Kak OCHOBa /s BbIOOpa IMOAXO/A K YIPABICHUIO
MIPOCKTaMH
O01mue XapakTepuCTUKH MOJIEIH;
OCo0GEeHHOCTH OPraHU3aHOHHBIX CHCTEM 10 Mojiesid KeneBuH.
5.2. Mozenu ynpaBiieHUs! IPOSKTaMU
Kackannas meromonorus ynpasnenus npoekramu (Waterfall),
Agile xak ¢puocodus ynpasieHHs IPOSKTaMU
5.3. Llennocty u npuHIuns! Agile
Jlronm u B3auMozeiicTBHS BaKHEE MPOLIECCOB U HHCTPYMEHTOB;
Paboraromuii npoayKT BaKHEe HCUEPIIBIBAIOIICH JOKYMEHTALINH;
COTpyIHHYECTBO C 3aKa3uyMKOM Ba)kKHee INpopadOTKu jeraneit
KOHTPAKTa;
BHecenne u3MeHeHHi BaKHEe CIIE[OBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punumne! Agile-noxxona.

IIpaxTyeckne
3aHATHSA

YK-3
YK-6

32

Tema 6. OpraHm3anusi NPOEKTHOH AEATEIBHOCTH Ha OCHOBE TI'MOKHX
(bpeiiMmBopKoB
6.1. Ckpam: 6a30BBIC MOJOKCHUS
IMonsarue Cxpama n Ckpam-raiiz;
Tepmunonorust Ckpama;
[Tpumep opranusamuu padotsr mo Ckpam.
6.2. Ckpam-KoMaHIa
Buazenen npoxykTa u cKpaM-Macrep;
Komanna pa3paboTku.
6.3. TIporecc paboThI IO CKpam
IIpenBaputenbHble STanbl PadOTH KOMaHIbI;
OCHOBHBIE PHTYyaJIBI CKpaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. Kan6aH kak rHOKHIA HHCTPYMEHT OpraHH3alliK IPOCKTHOM paboThI
[paBuia pabots! mo KanoOaw;
VyacTHUKM KaHOaH-KOMaHIbI U OCHOBHbIe OTianumsi KanOan ot
Ckpama.

[Ipaxtuyeckue
3aHATHS

VK-3
YK-6

33

Ioxnroroska pedeparos B LibreOffice. Temsl pedeparoB npencrapieHsl B
Ipunoxenun 1.

CamMocTosTenbHast
pabora

76

YK-3
YK-6

34

ITonroroBka kK MPOMEKYTOUHON aTTeCTallUU

3auer

YK-3
YK-6

4. POHJ] OIEHOYHBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB AN TPOBEACHUS TEKYIIETO KOHTPOIS M IIPOMEXYTOYHOH aTTecTalnu
npezncrasiensl B [Ipunoxkennu 1 k paboueil mporpaMme AUCHUILTHHEL.




5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIEe H METOAMYECKHE H3TAHUS

ABTODBI, Bubmmorexa /
3arnaBue W3znarenscTBO, rox
COCTaBUTENU Kommuectso
1 Poccuiickuii 3KoOHOMUYECKUH KypHA: KypPHAI Mocksa: Axagemus OBbC «YHuBepcuTeTcKas
MEHEI)KMEHTa U OU3HEC- OMOIHOTEKA OHIANH
anqMuHECTpUpoBaHus, 2021
2 Bensrii, E. M., VrpaBneHue mpoeKTaMu: KOHCIIEKT JISKIUit Mocksa: Aii [Tu Ap Meaua, OBC «IPR SMART»
Pomanosa, 1. b. 2023
3 OneMmyp3aesa, P. A. Vrpaeienue npoekramu: yuaebHOe mocodue Tomck: M3marenscTBO 3BC «IPR SMART»
Tomckoro
rOCyJIapCTBEHHOTO
yHUBepcurera, 2022
4 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM AEATEIFHOCTH: yaeOHOE PoctoB-Ha-/lony: OBC «YHuBepcuTeTckas
B. 1O., /lenucos M. rmocooue W3narenbscko- OMOIHOTEKA OHIANH
10., Epmorenko O. 1., nonurpagpuueckuii
Kosnosckuii B. A., xoMmteke PI'DY (PUHX),
boes B. 10. 2022

5.2. IlpodeccuonanbHbie 0a3bl JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

NCC "Koncynbranr +"
HCC "Tapant" http://www.internet.garant.ru/
DenepaibHbIil 00pa3oBaTesbHbIN mopTai «OkoHoMuka Couuonorus MenemkMenT» http://ecsocman.hse.ru

5.3. [lepeueHb MPOrpaMMHOro odecrneyeHust

Onepanmonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MATEPHAJIbI 111 00y4AI0LIHXCSH ¢ OrTPAHMYCHHBIMHU BO3MOKHOCTSIMH 30POBbSI

HpI/I HeOﬁXOIII/IMOCTI/I 110 3asIBJICHHUIO o6yqalomeroc;l C OTrpaHUYCHHBIMU BO3MOKHOCTAMU 310POBBA y‘le6HO-MeTOZ[I/I‘-IeCKI/Ie Marepuabl
HpPEeOCTaBIAIOTCA B (hOpMax, aJalTHPOBAHHBIX K OTPAHHUYCHUSAM 3I0POBbA M BOCHpHUATHS MH(popMmarwu. [ Ml ¢ HapyUICHHSIMHU
3penus: B Gopme ayauodaiina; B meyaTHoi GpopMe yBelHYeHHBIM mpudToM. st UL ¢ HApYUIEHUIMHU CliyXa: B (hOpMe DIEKTPOHHOTO
JAOKYMCHTA, B ne4yaTHON (bopMe. 21)'[5[ Jinl ¢ HapyHICHHUAMU OIIOPHO-ABUTATCIIBHOIO allrapara: B (bOpMC OJICKTPOHHOI'O JOKYMCHTA, B
neyaTHoU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHHUE JUCIIUITJINHBI

[Tomemenus it BceX BHIOB pabOT, MPEILyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOIMMOHN CIeNMalTM3UpOBaHHOM
yaeOHOI MeOeNbI0 U TEXHHYSCKIMH CPEACTBAMHU O0YICHHS:

- CTOJIBI, CTYJIBS;

- IEPCOHANBLHBIN KOMITBIOTEDP / HOYTOYK (TIEPEHOCHOH);

- IPOEKTOP;

- 9KpaH / MHTepaKTHBHAS TOCKA.

ITomermieHust it caMOCTOATENbHOM PaObOTHl 00YUAIOIMXCSl OCHALLIEHbI KOMIIBIOTEPHOIH TEXHHKOM C BO3MOKHOCTBIO MOAKIIIOUEHUS K
cetr "MHTEpHET" M1 00ECTIICUCHUEM JIOCTYTIA K 3JICKTPOHHON HH()OPMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOIUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIUXCS 11O OCBOEHUIO JUCIIMITIMHBI

MGTOZ[I/I‘JCCKI/IC YKa3aHHus 110 OCBOCHHUIO JUCHUIIIIMHBI TPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60l1e171 nporpamMme JUCHUIIIINHBI.




®OOH/JI OHUEHOYHBIX CPEJCTB no aucuunjinHe
«OCHOBBI IPOEKTHOM eSITEILHOCTH

1.

(l)OpMI/II)OBaHI/Iﬂ, OINMCAHUEC IIKAJI OCHUBAHUSA

1.1 Kpurepuu u noxkasareny OLEHUBAHUS KOMIIETEHIIUI:

ITpunoxxenue 1

Onucanue nmokasareJeii u KPUTEPHUEB OLICHUBAHUSA KOMHETCH[II/lﬁ Ha pa3/iIMIHbIX dTalnax ux

3VH, cocrapisgioniye KOMIIETCHIIHIO

Tlokazarenu
OLICHVUBAHUA

Kputepuu onennBanus

CpencrtBa
OLIEHUBAHUS

VYK-3: Cnocoben OCYIICCTBJIATh CONUAIIBHOC BSaHMOHeﬁCTBHe " p€AIN30BbIBATH CBOIO POJIb B KOMAaHAC

3uatb  npuHOUObBl  opraHuzauuu | Jlaet orBeThl Ha | [lana pasBepHyTas | Borpocs! k 3aueTy
MPOEKTHOM pabOTHI BOIIPOCHI TECTA, | XapaKTePUCTUKA ocHoBHbIX | (1-60), Tector (1-
OTBE€YAET  Ha | HOHATHUI u npuHIUIoB | 40), aenoBas urpa
BOIIPOCHI K | IPOEKTHOTO MoAX0/1a u | (Tayapckuit mocr),
3a4eTy, IHUIIET | MPOSKTHON paborsl, | keiic-3amaun (1-10),
pedepat IPOIEMOHCTPUPOBAHO 3HAHME | TEMBI peepaToB
HOPMAaTHBHO-IIPaBOBOM (1-40)
JOKYMEHTAIUH,
perJaMeHTUpyoIen
MPOCKTHYIO NesITeTTbHOCTD,
OXapaKTEPU30BaHbl OCHOBHBIE
ATaIbI " IPOIIECCHI
TUTAHUPOBAHUS u
OCYIIECTBIICHHSI POEKTOB
YMmets nogobpath KomMaHy mpoekTa | Pemaer keiic- | [IponemoncTpupoBana Bomnpocsr k 3auety
U yIOpaBiIsATh KOMMYHUKAlMSIMM B | 3aJ1a4H, cnocoOHocTh  paszpabortku U | (1-60), Tectsr (1-
pOeKTe aKTHUBHO aHanM3a MpoeKTa, KoHTpoJs ero | 40), nenosas urpa
y4yacTBYeT B | peaju3auuu, oleHKu puckoB U | (Tayspckuii mocr),
JIEJIOBOM UTPE | MOATOTOBKHU NPOEKTHOM | Ketic-3amaun (1-10),
JOKYMEHTaIlUU TeMBI pedepaToB
(1-40)
Bnaners Mmeromamu ontumusanuu | Pemmaer  kelic- | CaMOCTOSATENBHO Bomnpocs! k 3auety
pecypcHoro odecreyeHus poeKTa 3a/1a4H, OCYIIECTBIISIET paszpabotky | (1-60), Tectsr (1-
MPUHUMAET KaJIeHIapHOTO T1aHa u | 40), nenoBas urpa
aKTUBHOE pECypCHOro obecneuenus | (Tayspckuii Mocr),
y4yacTue B | IPOEKTa, OCYIIECTBISIET ero | Keic-3agaun (1-10),

JIETIOBOM UTpe

KOPPEKTUPOBKY M OLIEHUBAET
IIPOECKTHBIE PUCKHU.

TeMBI peepaToB
(1-40)

VYK-6: CriocobeH ynpaBisiTb CBOMM BPEMEHEM, BBICTPaUBaTh U PEAIM30BbIBATh TPAEKTOPU

OCHOBC IIPUHIIUIIOB 06pa30BaHI/I$[ B T€UEHHE BCEH JKU3HU

0 CaMOpa3BUTHUA Ha

3HaTh:

JlaeT OTBETHI HA

ITonuslid, pa3BEPHYTBIM OTBET

BOHpOCBI K 3a4CTy

OCHOBHBIC TIOHSTHS M TPUHIIMIBI | BOIPOCHI TECTa, | HA  MOCTaBIEHHBIH  Bompoc, | (1-60), Tectsr (1-
NPOEKTHOIO TOAX0J]la, OpraHM3alliy | OTBEYAaeT  Ha | U3JIoKeHHe Marepuana 1pu | 40), nenoBas urpa
IIPOEKTHOM JEATENBHOCTH, MPABOBBIE | BOIPOCHI K |otBeTe — rpamoTtHoe U | (Tayspckuit mocr),
OCHOBBI IIPOEKTHOM JEATEIbHOCTH, | 3aU€Ty, IHUILIET | JOTMYECKU CTPOHHOE keic-3agaqn (1-10),
nepeyeHb HeOOXOAMMBIX MPOEKTHBIX | pedepar KonungectBo MIPaBWJIBHO | TEMBI pedepaToB
JOKYMEHTOB; OCHOBHBIE JTalbl U BBITIOJTHEHHBIX TecToBbIX | (1-40)

MIPOLIECCHI IJIAaHUPOBAHUS u 3aaHui

OCYIIIECTBJIEHUS] IPOEKTOB

YMers: Pemaer kelic- | [lontHoTa W mpaBuUiIbHOCTH | Bompocs! k 3auety
OLICHHUTh CYLIECTBYIOIIUHI WJIM | 3a]1a4u peLIeHUs Kelc-3a1auu (1-60), Tectsr (1-
TJITAHUPYEMBIN MPOEKT, €ro 40), nenoBas urpa
cnenuduky, 0COOCHHOCTH, (Tayspckuii MocT),




XapaKTePUCTUKHU, COCTaBUTh YCTaB ketic-3amaun (1-10),
MPOEKTa, UEPAPXUUECKYIO CTPYKTYPY TeMBI pedepaToB
paboT, KaJeHIapHBIA IUIAH MPOEKTa; (1-40)
KOHTPOJIMPOBATh XOJ] TIPOEKTa U

BHOCHTb HEOOXOIMMbIE KOPPEKTHUBBI,

OIICHUBATH pUCKHU MIPOEKTA,

KOPPEKTHO  3aBEpIIUTh  IPOEKT,

chopMUpOBaTH HEOOXOTUMYIO

JIOKYMEHTAIUIO U OTYETHI

Buaners: Pemraer keiic- | OGocHOBaHHOCTh pemieHus | | Bompocs! k 3auery
HaBBIKAMHM DPa3pabOTKH TIPOEKTa B |3aJa4d HaJU4He rpamorHoii | (1-60), Tector (1-
n30paHHOMI poecCuOoHaATBLHOM MHTEPIPETALUU 40), nenoBas urpa
chepe; MeTogaMu  ONTHUMM3AIUU (Tayspckuii MocCT),
KJICHAAPHOrO IUJIaHA; METOAUKOU keiic-3amaun (1-10),
BBISIBJICHUSI 1 OOPaOOTKU MPOEKTHBIX TeMBbI pedepaToB
PHUCKOB (1-40)

1.2 llIxanbl OLlEHUBAHUS:

Texkymmuii KOHTPOJIb YCIEBAEMOCTH M TIPOMEXYTOYHAsi aTTECTallMsl OCYIIECTBIAETCS B  paMKax
HaKOIMTEJIbHON OAJITbHO-PEUTUHIOBOM crcTeMbl B 100-0aibHOM 1IKae.

- 50 -100 6ay0B (3a4TEHO);

- 0-49 6amoB (HE 3aUTEHO).

2. TunoBbie KOHTPO/IbHBIC 32JaHHUS MM MHbI¢ MAaTEPHAJIbI, HEOOXOAUMBIE JJIsl OLCHKHU 3HAHUH,
YMEHHUIl, HABBIKOB M (WJIH) ONBITA JAeATEIbHOCTH, XAPAKTEPHU3YIOINUX 3Tanbl (POPMHPOBAHHA
KOMIIeTEHIIUI B Mpoiecce 0CBOEeHUs1 00pa30BaTeIbHOI MPOrpamMMbl

Bonpocsl k 3auery
3auemnoe 3a0anue 6xOUaAEm B0NPOC U3 NPEOCMABIEHHO20 CHUCKA U 00UH Kelic u3z noopazoena «Keiic-
3a0avu»

1.ITonsiTve 1 OCHOBHBIE MapamMeTprl mpoekTa. Llenb u ctparerus npoekra. Pe3ynbrat npoekra.

. Knaccudukanus npoextos.

. [IpoextHbIil nuki. CTpyKTypU3alus MPOEKTOB.

. YYaCTHUKHU IIPOECKTOB.

. Okpyxaromiasi cpejia MpoeKTa.

. CyIIHOCTB ¥ IPUHIMIIBI YIIPABJICHUS IPOEKTaMHU. VICTOpus pa3BUTHS yIIPABIECHUS IPOEKTAMHU.

. OyHKIIMH U TOACUCTEMBI YIIPABJICHUS IPOEKTaMU. MeTOIbl yIIpaBiIeHUS IPOCKTaMHU.

. Pa3paboTka xoHuenuuu npoekra. @opmMupoBaHue uaeu npoekta. I[IpenBapurenbHble HCCIEOBAHUS 10
IIPOEKTY.

9. IIpoexTHsIil aHanu3. OLEHKa peanu3yeMOCTH IIPOEKTa.

10. TeXHUKO-2KOHOMHYECKOE€ 00OOCHOBAHHE MPOEKTA.

11. busHec-mu1aH npoekra.

12. Co3ranrie KOMMYHHUKAITMOHHOM CHUCTEMBI ITPOCKTA.

13. IlpuHLIUIIBI TOCTPOEHUSI OPTaHMU3ALMOHHBIX CTPYKTYp YIpaBieHUs Npoekramu. IlocinepoBarenbHOCTH
pa3paboTKU U CO3/IaHUsI OPIaHU3ALMOHHBIX CTPYKTYpP YIPaBIECHUS TPOECKTAMHU.

14. CoBpeMeHHbIE Cpe/ICTBA OPraHU3AIIMOHHOTO MOJIEIMPOBAHUS IPOESKTOB.

15. Uctounuku ¢punancupoBanusi. Opranuzanuonsbie GopMbl pruHaHCHpoBaHUs. Opranu3anus NPOeKTHOIO
(buHaHCHPOBAHMUSL.

16. MapkeTUHroBble HCCIEAOBAHUS MpPH pa3paboTKe MpoeKkTa. MapKeTHHroBasi CTpaTerus IpOeKTa.
KoHuenmus mapkeTuHra npoekTa.

17. Ilporpamma MapKeTHHIra NpoeKkTa. bro/pkeT MapKeTHHra npoekra. Peammzanus MapKeTHHIa IPOEKTa.
VYrpaBineHue MapKeTUHIOM B paMKax yIpaBJI€HUS IPOCKTaMHU.

18. CoctaB M MOpPSIOK pPa3pabOTKH MPOEKTHOM TOKYMEHTAalUHU. YTpaBlieHHE pa3padOTKOHl MpPOEKTHOMH
JOKYMEHTALUH.

19. ®ynkunn MeHeaxepa NpoeKTa.

0 3N L kAW




20. ABTOMaTu3anus MPOESKTHBIX pabOT. AHAIN3 MPOTPAMMHOTO 00eCTIeUeHUs IS YIIPaBJIEHUS IPOCKTaMHU.
21. DkcnepTu3a NPOEKTHO-CMETHOM M MPOEKTHOM JOKyMeHTaluu. [Topsiok nmpoBeneHus: SKCIEePTU3bI.

22. T'ocynapcTBeHHAs U OOIIECTBEHHAs YKOJOTHUECKAs KCIIEPTU3a IPOCKTOB.

23. IIpunnure onieHKH 3G HEKTUBHOCTH IPOEKTOB. MicxomHbIe JaHHBIE 71 pacueTa 3 (HEKTUBHOCTH.

24. Tlokazatenu 3(p(eKTUBHOCTH MPOEKTA. YUET PUCKA U HEONPENEICHHOCTH MPH OICHKE 3(P(PEKTUBHOCTH
MIPOEKTA.

25. [lpotiecc miaHupoOBaHUS MPOEKTA.

26. CtpykTypa pazouenus padbot. OmmOKH MIaHUPOBAHUS.

27. JleTanbHOE MJIaHUPOBAHUE.

28. JleranibHOE MUIAHUPOBAHUE.

29. PecypcHoe I1aHUpPOBaHHUE.

30. CMeTHOE U KaJeHJapHOEe IIJIaHUPOBAHMUE.

31. JlokymMeHTHpOBaHME IIJIaHa IIPOEKTA.

32. IlpuHuUIBI yIIpaBiICHUS CTOUMOCTBIO NMPoekTa. OleHKa CTOUMOCTH MPOEKTA.

33. BropkeTrpoBaHUe ITPOEKTA.

34. MeToJibl KOHTPOJIS CTOUMOCTH MPOEKTA.

35. OTueTHOCTh 1O 3aTpaTam.

36. MOHUTOPHUHT pabOT MO MPOEKTY.

37. AHanu3z pe3yabTaToB 110 IPOEKTY.

38. IIpuHsATHE pPELICHUI 110 TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMHU T10 TPOEKTY.

40. ITyckonananounsie paboTel. [IpremMka B 9KCIUTyaTalnio 3aKOHYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 10 MPOEKTY.

42. BeIxoJ1 U3 IPOEKTA.

43. B3auMocBs3b 00bEMOB, IPOJAOKUTEIBHOCTH U CTOMMOCTH padoT.

44. Metoapl yripaBJieHHs COIep>KaHueM padoT.

45. CtpykTypa u 00beMBbI PadoT.

46. YpaBieHre BpeMEHEM I10 IIPOEKTY.

47. YupapieHue Npou3BOIUTENBHOCTBIO TPY/1a IO MPOEKTY.

48. CoBpeMeHHasi KOHUENUNS YIPABICHUS KaY€CTBOM.

49. YnpapneHue KaueCTBOM MPOEKTa.

50. Cucrema MEHEI)KMEHTA KaueCcTBa.

51. Cepruduxarus npoayKIuu IpOEKTa.

52. Pecypcesrl nmpoekra. IIponeccsl ynpasienue pecypcamu Impoekrta. [IpuHIuMIEl IUIaHUPOBAHUS PECYPCOB
MIPOEKTA.

53. VnopasneHue 3aKynkaMH pecypcoB. YTpaBl€HHE IOCTaBKaMH. YTpaBieHHE 3amacamu. Jlorucrtuka B
yIpaBIE€HUU NPOEKTAMHU.

54. ®opMUpOBaHUE KOMAH/IBI.

55. Opranusanus AeaTeIbHOCTH epcoHaa. Y IpaBieHUe IEPCOHANIOM POEKTa.

56. IIcuxosornyeckue acreKkTsl yIpaBIeHHs IEPCOHATIOM IIPOEKTA.

57. IloHsiTHE PUCKA U HEONPEEICHHOCTH.

58. AHanu3 NPOEKTHBIX PUCKOB.

59. MeTtoibl CHUKEHUSI YPOBHS pUCKA.

60. Opranusanus padoT MO yIpaBIEeHUIO PUCKAMH.

Kpurepun oueHnBanus:

- 50 -100 GamroB (3a4TEHO) - HAIMYME TBEPABIX M JIOCTATOYHO TOJHBIX 3HAHWH B 00bEMe MPOHICHHON
MPOrpaMMbl JTUCIHUIUIMHBI B COOTBETCTBUH C II€JIAMU OOyuY€HUs, MPaBUJIbHBIE JEHCTBUS MO MPUMEHEHUIO
3HAHMHM Ha [IpaKkTUKE, YETKOE MW3JI0KEHME MaTepuaia, JJOIYCKAlTCs OTIEIbHBIE JIOTMYECKHE H
CTHJINCTUYECKHE MOTPEIIHOCTH, O0yJaroluiics YCBOWJ OCHOBHYIO JIUTEPATYpPy, PEKOMEHIOBAHHYIO B
paboueii mporpamme JUCHUILUIMHEI,

- 0-49 GamioB (He 3a4YTE€HO) - OTBETHI HE CBS3aHBI C BOMPOCAMH, HAIMYKE TPYObIX ONMIMOOK B OTBETE,
HENOHMMAaHHUE CYIIIHOCTH U3J1araéMoro BOIpoca, HEYMEHUE IPUMEHATh 3HaHUS Ha IIPAKTUKE, HEYBEPEHHOCTh
Y HETOYHOCTb OTBETOB Ha JIOTIOJIHUTEIbHBIE U HABOJISALIUE BOIIPOCHI.

TecTnl



1.Opranu3anoHHas CTPYKTYpa, P KOTOPOH BO3MOYKHO TIepepacipeielieHHe YeTI0BEYECKIX PECYPCOB
MEXy IPOeKTaMU 0e3 peopraHu3aliy CyIIeCTBYIOIIEH CTPYKTYPHBI

1. Matpuanas

2 @DyHKIMOHAIbHAA

3. JIunenHo-GpyHKIIMOHATbHAS
4 JvBU3HOHAIbHAS

2.CtopoHa, BCTyNAroIasi B OTHOUICHHUS C 3aKa3YMKOM M Oepylast Ha ce0si OTBETCTBEHHOCTH 3 BBIIIOJHEHUE
paboT M yCIIYT IO KOHTPAKTY

1. WHBECTOP

2 CIIOHCOP

3. KOHTPAKTOP (MTOIPSITUHK)

4, JIUIICH3UAD

5 KOHEYHBIH TOTPEOUTENh PE3yIbTATOB MPOCKTA

3.Y4acTHUKH NpPOEKTa — 3TO ...

dbuznyecKue I1ia U OpraHu3aluu, KOTOpble HEMOCPEICTBEHHO BOBICUYEHBI B POCKT HIIN
YbU UHTEPECHI MOT'YT OBITh 3aTPOHYTHI IPU OCYIIIECTBIEHUU IPOEKTA

KOHEYHbIE MOTPeOUTENH Pe3yabTaTOB MPOEKTA

KOMaH/a, yIpasJjstoniasi IpoOeKTOM

3aKa34MK, HHBECTOP, MEHEKEp MPOEKTa U KOMaHa MPOeKTa

agrwdE

4.0co0eHHOCTh COIMAIBHBIX TIPOSKTOB

1 KonnuecTBeHHas ¥ Ka4eCTBEHHAs OIICHKA JIOCTHKEHUS Pe3yJIbTaTOB CYIIECTBEHHO

2 3aTpyJaHeHa

3. [enpro conMambHBIX MPOCKTOB SIBIISCTCS YAYUYIICHHE YKOHOMHYECKUX ITOKA3aTeIIeH CHCTEMBI

4 Cpoku mpoeKTa YeTKO OIpeIeleHbl U He TPEOYIOT KOPPEKTUPOBKH B MPOLIECCE peaTn3auu

5 OCHOBHBIE OT'PaHUYCHHS CBSI3aHBI C IMIMHTHPOBAHHON BO3MOKHOCTBIO HCIIOJIH30BAHMS TEXHUICCKHX
MOIIHOCTEN

5.THHOBAaIMOHHBIE IMPOCKTHI OTIINYAKOTCA ...

1. BBICOKOW CTETIEHBIO HEOTPEEIEHHOCTH U PUCKOB

2 LEJIBIO MTPOEKTA ABISETCS MOTyYeHHEe MPUObUIN Ha BIIOYKEHHbIE CPEJICTBA

3. HEO0XOIMMOCTBIO UCIIONIB30BaTh (PYHKITMOHAIBHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI
4 60JbIIIMM 00BEMOM NMPOEKTHOM JOKYMEHTAIH

6.0Oprann3anyoHHas CTpyKTypa — 31O ...

1. COBOKYITHOCTb 3JIEMEHTOB OpraHU3alNH (JODKHOCTEN U CTPYKTYPHBIX MOIpa3AesieHui 1
2. CBSI3EM MEXAYy HUMU

3. KOMaH/1a POEKTa 0] pyKOBOJACTBOM MEHEKepa IIPOeKTa

4. OpraHMU3alMOHHO-IIPaBOBAasl JOKYMEHTALNS IPEANIPUATHS, PEAIU3YIOLIETO TIPOEKT

5. AOKYMCHTAIUA, pCriIaMCHTHUPYIOIIAA MPOLUECCHI, IPOUCXOAAINIUEC B OPraHnu3alnuu
7.KnroueBoe NpenMyliecTBO YIIPaBICHUS TPOEKTaMU

1. SKOHOMMSI BPEMEHH M PECYPCOB Ha PEaIN3alMI0 IPOEKTa 3a CYET IPUMEHEHHUS

2. 3¢ (HEeKTUBHBIX METO/I0B, TEXHOJIOTUN U HHCTPYMEHTOB YIIPAaBJICHUS

3. BO3MO>XHOCTB C IIOMOILIBI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOZEINPOBATH JETAJIBHO U
(bopmanu30BaTh peaau3aluo IpoeKTa

4. BO3MOKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3¢ pekTuBHOCTH
HHBCCTHIIMOHHOTI'O ITPOCKTA

S. ¢dopmupoBanue 3pPeKTUBHON KOMaH/IbI 110 peaTu3aliy MOCTABICHHON 1en

8.Bexa — o710 ...



1. Ha0O0p JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPILICHUS KOTOPBIX JOCTUTACTCS
OJIMH U3 OCHOBHBIX PE3YyJIbTATOB IIPOEKTA

2. MOJTHBIN HA0OP MOCe0BaTEIbHBIX Pad0T MIPOeKTa
3. KJIFOUEBOE COOBITHE MTPOEKTA, HCIOIBb3YeMOE IJISl OCYIIECTBICHUSI KOHTPOJIS HA/l XOI0M
4, €ro peanu3auuu

9.IlpoeKkT oTiIMyaeTcs OT MPOLIECCHOM EATENbHOCTH TEM, YTO ...

IIPOEKT SIBJIAETCSI HEPEPBIBHON AEATENBHOCTBIO, a IPOLECC — €MHOPA30BbIM MEPONPUATHEM
IPOEKT MOACPKUBACT HEU3MEHHOCTh OPTraHU3aINH, a IIPOLIECCHI CIOCOOCTBYIOT €€ U3MEHEHHIO
IIPOLIECCHI B OpPraHU3alluy LIUKJINYHBI, OHU IIOBTOPSIIOTCS, & POEKT — YHUKAJICH, OH BCeraa
MMEEeT J1aTy Hadyajla ¥ OKOHYaHUs

- IIPOLIECCHI B OPraHN3ALUHU PErJIaMEHTUPYIOTCS JJOKYMEHTAIbHO, IPOEKThl HE TPEOYIOT
JOKYMEHTAJIBHOTO 0(OPMIICHUS

agrODE

10.0xpyxeHue npoekra — 370 ...

1. cpena MpoeKTa, IOPOKAAOIIAs COBOKYITHOCTh BHYTPEHHUX WIIM BHEIIHUX CHJI, KOTOPBIE

2. CIOCOOCTBYIOT HJTM MEUIAIOT JJOCTHXKEHUIO IIETTH ITPOEKTa

3. COBOKYITHOCTB TIPOEKTHBIX Pa0OT, IPOJYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO OBITH
00€ecreueHo B paMKax OCYIECTBISIEMOTO IIPOEKTa

4. rpyIIa 3JIEMEHTOB (BKIIOYAIOMINX KaK JIOJICH, TAK U TEXHUYECKHUE AIIEMEHT, OPraHM30BaHHBIX

TaKUM 06pa30M, YTO OHHU B COCTOAHUN ﬂeﬁCTBOBaTB KaK €IUHOC 1ICJIOC B LNEIAX JOCTUXCHUSA ITOCTABJICHHBIX
nepes HUMHU 1ejen
5. MECTOIOJIOKEHUE peaTn3allii IPOEKTa U OJIM3JIeKaIIne paioHbI

11.Ha craguu pa3paboTku nMpoeKTa

1. pacxoayercs 9-15% pecypcoB npoekta
2. pacxonyetcs 65-80% pecypcoB nmpoekTa
3. peCYpCHI MPOEKTa HE PACXOYIOTCS

12.IIpoekT — 370 ...

1. WH)KEHEpHAas1, TEXHUUeCKasi, OPraHN3allMOHHO-TIPABOBAasl IOKYMEHTAIIMS TI0 Peau3aIiuu
3aIUIAHUPOBAHHOI'O MEPOTIPUSITHS

2. OTpaHUYCHHOE 110 BPEMEHHU, IEJICHANPABICHHOE N3MEHEHUE OT/IETTbHON CUCTEMBI C

3. YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KQUE€CTBY PE3YJIbTaTOB, C OTPAHUYCHUSIMHU PACXOI0BAHUS
4, CPEIICTB U CO crenuduueckoil opranuszanuen

5. TpyMIa 3JIeMEeHTOB (BKIIOYAIOIINX KaK JI0JEH, TaK U TEXHUYECKUE DJIEMEHT, OPTaHH30BaHHbBIX

TaKuUM 06p330M, YTO OHU B COCTOAHUU )ICI\/’ICTBOBaTI) KaK €IMHOC 1I€JI0€ B LICIIAX NJOCTHXKCHUS ITIOCTAaBJIICHHBIX
nepea HUMU Lesien

6. COBOKYITHOCTbH paboT, MPOYKTOB U yCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH 00€CIIEYEHO C
LEJIBbIO JIOCTHKEHUS! TIOCTAaBICHHOM Lienn

13.HauGounb1ee BIUIHUE Ha IMMPOCKT OKA3bIBAIOT ...

1. SKOHOMMYECKHE U MPABOBBIE (haKTOPHI

2. 9KOJIOTHYECKUE (PaKTOPHI U HHPPACTPYKTYpa
3. KYJIbTYpHO-COITHAIIbHBIEC (DaKTOPBI

4. MOJUTUYECKHE U SKOHOMUYECKHE (PaKTOPHI

14.IIpenmeTHast 007acTh IPOEKTA

COBOKYITHOCTb MTPOEKTHBIX paboT, MPOIYKTOB U yCIYT, MPOU3BOACTBO KOTOPBIX JIOJKHO

OBITH 00ECIeueHO B paMKax OCYIIECTBIISIEMOT0 MPOEKTa

pe3yNbTaThl IPOEKTA

MECTOIOJI0KEHNE MPOEKTHOTO oduca

IpyIIa 3J€MEHTOB (BKIIOYAIONINX KaK JII0/IeH, TaK M TEXHUYECKHE JIEMEHT, OPraHU30BAHHBIX
TaKMM 00pazoM, UTO OHU B COCTOSIHUU JICHICTBOBATH KaK €IMHOE LI€JI0€ B LENSIX JOCTUKEHHS MOCTaBIEHHbIX
nepesl HUMH Lienen

a0



15.®a3a npoekra — 3710 ...

1. Ha0Op JIOTHYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTa, B MPOLIECCE 3aBEPILICHUS KOTOPBIX

2. TOCTUTACTCS OJJMH U3 OCHOBHBIX PE3yJIbTAaTOB IPOEKTA

3. MOJTHBIN HA0OP MOCIIe0BATEIbHBIX PAa00T MPOEeKTa

4. KJIFOUEBOE COOBITHE MTPOEKTA, HCIOIb3YEMOE ISl OCYIIECTBICHNS KOHTPOJIS HAJl XOI0M €ro
peanuzanuu

16.I1poexTsbl, oABEpKEHHBIE HAMOOJIBILIEMY BIUSHUIO BHELITHETO OKPYKEHUS

1. CounanbHble U MHBECTUIMOHHbBIE
2. DKOHOMHUYECKHE U MHHOBAIIMOHHEIE
3. OpraHu3aliOHHbBIE K SKOHOMUYECKHE

17.®yHKIMOHATIBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTb JIMHEHHO-(YHKIIMOHATIBHBIX MOPA3ICICHUH, T/1e KaXK10€ Oopa3esieHIe

2. BBINOJIHAET ONpeiesIeHHbIe (DYHKIMH, XapaKTepHbIE JUIs BCEX HAIPaBICHUN 1€ATEIbHOCTH

3. PEIIPUATHS

4. BpEMEHHas CTPYKTypa, co37aBaeMasi JUlsl pellieHHsI KOHKPETHOM KOMIUIEKCHOU 3a7iauu (pa3paboTku
IIPOEKTA U €ro pealnu3anuu

S. CTPYKTYpa, 3aKpeIUIsIoIas B OpraHM3allMOHHOM IIOCTPOEHUU KOMIIAaHUHU JBa HAIPaBJICHUs

PYKOBOJICTBa — BEpTHKAJIbHOE (yIpaBieHne (yHKIIMOHATHHBIMHI U JIMHEHHBIMH CTPYKTYPHBIMH
MOJIPa3/IeIEHUsIM U TOPU30HTANIbHOE (YIIpaBJI€HUE IPOEKTaM

18.ITocnenoBaTeNbHOCTS B MEPAPXUUYECKOM CTPYKTYpE 1eNel U 3a7a4 (CBEpXY BHH3)
1. Mpuccus

2. Crpareruveckas 1ejb

3. TakTuueckue Hean

4, OrnepaTUBHBIC 3aa4H

19.1lenb mpoekTa — 37O ...

JKEIaeMBbIi pe3ysIbTaT ACSITEIBHOCTH, JOCTUTAEMBIN B UTOTE YCIECIIHOTO OCYIIECTBICHUS
MPOEKTA B 33/IaHHBIX YCIOBUSIX €TI0 BBIIIOJHEHUS

HaIpaBJIEHUs U OCHOBHBIC MPUHIIUIIBI OCYIIECTBICHUS MTPOCKTA

MoJIy4eHue MpUObLTU

MPUYMHA CYIIIECTBOBAHUSI MPOEKTA

arODE

20.HenocpencTBeHHOE MHULIMUPOBAHNUE MTPOEKTA BKIIIOYAET B CE0 ...

[IpunsATHE pelIeHus 0 Hadalle IPOEKTa

Onpenenenre U Ha3HAYEHUE YIPABIISIONIETO POEKTOM

[TpunsTue pemenust 06 odecrieyeHnn pecypcaMy BhIOJIHEHH TepBOH (a3bl MPOEKTa
AHanu3 npo6sieMbl ¥ TOTPEOHOCTH B MPOEKTE

CO0p UCXOAHBIX JaHHBIX

Opranu3zanus ¥ KOHTPOJIb BBIMOJIHEHUS paboT

VYTBepKaeHNE OKOHYATEIBbHOTO CBOAHOIO IIJIaHA YIIPABJIEHUS IPOEKTOM

NogakrowhE

21 .Mannmanys npoeKkTa — 3TO CTaus IpoLecca YIPaBIECHUS IPOEKTOM, PE3YJIbTaTOM KOTOPOM SIBIISETCA ...
1. CaHKI[MOHMPOBAHHE HAaJYasa MPOEKTa

2 YTBEPXKIECHHUE CBOJHOTO IUIaHA

3. OKOHYaHUE MPOEKTHBIX padboT

4 apXMBHUPOBAHUE ITPOEKTHOM TOKYMEHTALUU U U3BJIEUYECHHBIE YPOKU

22 Ilpu NpUHATHUN pEIeHUs: 00 MHBECTUPOBAHUN HEOOXOIUMO YUUTHIBATS ...
1.undnsanuro, pucKky, albTepPHATUBHBIC BAPHAHTHI HHBECTUPOBAHUS

2. MHQIIAINIO U PUCKU

3.MHOIALUIO U aJbTePHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS



4.pUCKHU U aJIbTEPHATUBHBIE BAPUAHTHl HHBECTUPOBAHUS

23.Crparerus npoekra — 370 ...

1. )KEJIaeMBIi pe3yNIbTAT A TEIbHOCTH, JOCTHIAEMBIi B HTOT€ YCIICITHOTO OCYIIECTBICHHS IIPOSKTa B
3aJ]aHHBIX YCIOBHSIX €T0 BBHIIIOJTHCHHS

2. HAaIPaBJICHUs] U OCHOBHBIC IPHHIIMITBI OCYLIECTBICHUS MTPOCKTa

3. MOJTy4YeHHUe MpUuObLTH

4. HPUYUHA CYHIECTBOBAHHS IPOCKTA

24 3anauyn, KOTOphIE BKIIIOYAET (GOPMUPOBAHNE KOHIEIIINH TPOEKTA

1. Amnanu3s nmpobaemMsl 1 TOTPeOHOCTH B MIPOEKTE

2. COop UCXOAHBIX JAHHBIX

3. Onpenenenue nenel u 3agad NpoekTa

4, Pa3paboTka KOHLENIUYU MO OTJEIbHBIM (QYHKIUSAM YIIPABICHUS TPOEKTa

S. Opranu3zanys ¥ KOHTPOJIb BBIIIOJIHEHUS paboT

6. YTBepkaeHNEe OKOHYATEILHOTO OI0I)KETa MIPOEKTa

7. [Toanucanue KOHTPAKTOB U KOHTPOJIb 32 UX BHIMOJHEHUEM
25.I1ocnenoBaTenbHOCTD MPOLIECCOB OMPEICNICHUs LIeTieH U 3a1a4

1. DopmyIrpoBaHUE

2. CrpykrypupoBaHue

3. CornacoBanue

4, Duxcanus

26.Kputepuun, KOTOpbIM J0JKHA cOOTBETCTBOBaTh SMART-11€716

1. Lens gomxHa OBITH U3BMEPUMOH, T.€. IOJDKHBI OBITh YKa3aHbl KOHKPETHBIC MTOKA3ATENH U
WX 3HAYEHUs, IO KOTOPBIM OMPEENIeTCsl CTEIeHb JOCTHKEHUS 1IeNTU

2. Lenp nomkHa OBITH COTJIACOBAaHA BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH

3. JlomkHa OBITH OmpezieNieHa 1aTa JOCTIKESHUS EeH

4, Lenp nomkHa OBITH CPOPMYIIMPOBAHA B OJTHOM MPEIOKEHUN

5. Lenb momkHa BKIIOYATH B ce0sl IEpeUYeHb OTBETCTBEHHBIX 32 €€ JOCTUKCHHE

27 KoHuenmus npoekTa ...

1. JIOJIKHA OBITH COTJIacOBaHa KIIFOUEBBIMU YUYaCTHUKAMU IIPOEKTa: 3aKa3YMKOM, HHBECTOPOM,
CIIOHCOPOM H [Ip.

00513aTEJIBHO COJIEPKUT ONMCAHUE LIENIel IPOEKTa, €r0 OCHOBHBIX I1apaMETPOB

yTBEP)KIAaeTCsl B 3aBEpLICHUN (a3bl MHUIMALIUH TTPOEKTa

00513aTeIbHO COEPKUT CBOAHBIN KaJeHIapHbIHN IIaH MPOEKTHBIX paboT

00s13aTeNIbHO JJOJKHA OBITh O(hopMIIeHa B BUJIE MACIIOpTa MPOEKTa

00s13aTeIbHO OJIKHA CO/EPKATh KOHLEMIUH 110 YIIPaBJICHUI0O KOMMYHHUKAILUSIMHU, TOCTaBKaMH U
KOHTPAaKTaMH

IS

28.MakTophl, KOTOPBIMH XaPaKTEPU3YIOTCS IPOCKTHBIE PUCKU M HA OCHOBE KOTOPBIX (POPMHUPYETCS TLIaH
yIIpaBJICHUS PUCKAMHU

PuckoBoe coObITHE

BeposATHOCTh HACTYIUIEHUST PUCKOBOTO COOBITHS

Pa3mMep motephb B pe3yibTaTe HACTYIUICHUS PUCKOBOTO COOBITHS

CreneHpb arpeCCUBHOCTH BHEITHEH CPe/IbI

YpoBeHb HHOIAIIH

KonkypenTtHas cpena

PernonanpHO€E 3aKOHOIATEIHCTBO

NogakrowhE

29.0cHOBHOH pe3ynbTaT CTaJuu pa3paboTKH MPOEKTa

1. CBOJHBIH IJIaH OCYIECTBIICHUS MPOEKTa

2. KOHIICTIIIHS TIPOEKTa

3. JOCTHIKEHHE LIENU U TTOJTyYeHHE 0’KUAAEMOTr0 pe3yiIbTara MpoeKTa



4. VH)KEHEpHAas IIPOCKTHAs JOKYMEHTALW

30.ITocnenoBaTenbHOCT AEUCTBUIN MO MJIAHUPOBAHUIO CTOMMOCTH ITPOEKTa

1. Omnpenenenne CTONMOCTH UCTIOJIB30BAHUS PECYPCOB (MAaTEPHAIBHBIX U TPY/IOBBI

2. OnpeneneHre CTOMMOCTH KaXKA0H MPOEKTHON pabOThI, UCXOIs U3 00beMa 3aTpaunBacMbIX Ha
BBITTOJTHEHUE PECYPCOB M MX CTOMMOCTH

3. OmnpeneneHre CTOUMOCTH BCETO MPOEKTa

4. CocraBneHue, COTJIaCOBaHHE M YTBEPKIEHHE CMETHI IIPOEKTa

5. dopmupoBaHHe, COTIACOBAHUE U YTBEPIKACHUE OIO/KETa IPOEKTA

31.IIpenmeTHas 001acTh NPOEKTA — 3TO ...

1. cofiep’kaHHe U 00bEM MPOEKTHBIX pab0T, COBOKYITHOCTh MPOAYKTOB M YCIYT,

2. MIPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUYEHO B PE3YNIbTATE 3aBEPIICHUS

3. OCYIIECTBIIIEMOT'O ITPOEKTA

4. JKeJlaeMbIil pe3yabTaT ACATEIbHOCTH, JOCTUTAEMBIN B UTOTE YCIEIIHOTO OCYIIECTBICHUS MMPOEKTa B
3aJJaHHBIX YCIOBHSIX €TO BBIIOJTHEHHS

5. HaNpaBJICHUS 1 OCHOBHBIC TIPUHIIHIIBI OCYIIECTBICHUS POEKTA

6. TEPPUTOPHS PEATN3AIMN TIPOEKTa

7. MPUYMHA CYIIECTBOBAHUS IPOCKTA

32.KanennapHslii IU1aH — 3TO ...

1. JIOKYMEHT, YCTaHABJIMBAIOIIH MOJIHBIN epedyeHb paboT MpoeKTa, UX B3aUMOCBS3b,

2. MOCJIEI0BATEILHOCTh M CPOKH BBIIOJIHEHUS, TPOJOJKUTEILHOCTH, @ TAK)KE UCTIOTHUTENCH U
3. pecypchl, HEOOXOANMBIE JIJIsl BBIMOIHEHUS paboT MpoeKTa

4, cereBas AuarpaMmma

5. IUJIaH [0 CO3JIaHUIO KaJeHaaps

6. JOKYMEHT, YCTaHABJIMBAIOIINIA OCHOBHBIC PECYpPCHBIC OTPAHHUYCHUS TIPOCKTA

33. Aunarpamma ['anTa — 310 ...

1. TOPU30HTANIbHAS JIMHEHHAs IUarpaMMa, Ha KOTOpOi paboThI MPOEKTa MPEACTaBIAIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMHM, XapaKTePU3YIOIIUMHUCS BPEMEHHBIMU U IPYTHMH
napaMeTpamu

3. JOKYMEHT, YCTaHABJIMBAIOIIHIA OCHOBHBIC PECYpPCHBIC OTPAHHUYEHUS TIPOCKTA

4, rpaduyeckoe n300pakeHNEe HePaAPXUIECKON CTPYKTYPHI BCEX pabOT MpoeKTa

5. JIEPEBO PECYpPCOB MPOEKTA

6. OpraHM3aIOHHAs CTPYKTYpa KOMaH bl MPOEKTa

34.1lnannpoBaHue MpPOEKTa — 3TO ...

1. HENpPEepBIBHBIN MPOLECC ONPEIEICHNS HaWTyqIlero cnocoda NeicTBUi 1S TOCTHKEHUS

2. MIOCTaBJIEHHBIX LI€JeH MPOEKTa C YIETOM CKJIa/IbIBarOIECsi 00CTaHOBKH

3. Pa3oBOE MEPOIIPHUATHE 10 CO3/JaHUIO CBOJHOIO IUIaHA IIPOEKTa

4. 9TO CTaaus MPOLECCa YIIPABIEHUsS IPOCKTOM, PE3YIbTaTOM KOTOPOH SABIAETCSA CAHKIIUOHUPOBAHUE

Haydajia IpOCKTa

35.Crpykrypras nekomnosunus padot (C/IP) mpoekra — 370 ...

1. rpaduueckoe n300pakeHNe HePapXUIeCcKOl CTPYKTYphI BceX paboT MpoeKTa
2. HaIpaBJIEHUsI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUSI POEKTA

3. JIEPEBO PECYPCOB MPOEKTA

4, OpraHM3aIOHHAs CTPYKTYpa KOMaH bl IPOEKTa

36.MeTo1 KpUTUYECKOTO TTYTH UCIIOIb3YETCS JJIA ...

1. ONTUMU3ALMHU (COKpAILIEHHE CPOKOB peaTu3aIliy IPOEKTA)

2. IJIAHUPOBAHUS PUCKOB IIPOEKTa

3. TUTAaHUPOBAHUS MEPOTIPUSATHUH 110 BBIXOAY U3 KPUTUYECKUX CUTYallUi
4. OTIpeJIeNIEHUs MPOIOJDKUTENIbHOCTH BBIIOJHEHUS OTACIbHBIX padoT



37.Ilpu cocraBnennu CJIP nexommo3uiust paboT MpeKpaniaeTcs: Toraa, KOT/a BEIITOJHEHBI CIIEIYIONINe

YCIIOBHSL:
1. MOHSATEH KOHEYHBIN pe3yIbTaT KaKI0i paOOThI U CITOCOOBI €r0 JOCTHIKEHUS

2. MOTYT OBITH OTIPE/ICIICHBI BPEMEHHBIC XapaKTEPUCTHUKH U OTBETCTBEHHOCTH 32 BHITIOJTHEHHE
K10l pabOThI

3. KOMaH/1a IpoekTa ycrajna coctaBisits C/IP

4, CJIP umeer Gosiee 5 ypoBHEH JEKOMITO3UIIUH

S. Omnpenenena yeTkast OCI€10BaTENIbHOCTh padboT

38.3aBeparoas cTaaus MJIaHUPOBAHUS IPEAMETHON 00aCTH ITPOEKTa

1. aHaJIN3 TEKYIIETo COCTOSHUS U YTOUHEHHUEM IIeJIel U pe3ysIbTaToB MPOEKTa

2. YTOUYHEHHE OCHOBHBIX XapaKTEPUCTHK MTPOEKTa

3. aHaJIM3 U KOPPEKTUPOBKA OTPaHUYCHUM U JOMYIIEHUH), MPUHATHIX HAa CTAAUHU UHULUAIIUU IPOCKTa
4, BBIOOp KPUTEPHUEB OLIEHKU MPOMEXYTOUHBIX U OKOHYATEIBHBIX PE3yJIbTaTOB CO3JaHUS ITPOEKTa

5. MIOCTPOCHHE CTPYKTYPHOI IEKOMITO3UIIUH MPEAMETHOMN 00J1acTH IPOEKTa
39.I1locnenoBaTeNbHOCTh NEUCTBUIN MO IUIAHUPOBAHUIO MAaTEPUAIBHBIX PECYPCOB MTPOEKTa

1. Omnpenenenne MaTepuaIbHBIX PECYPCOB, HEOOXOAUMBIX JIJIsl BRITIOJTHEHUS KaXKI0H paObOThI

2. CocraBieHue eAMHOTO NMEPEeYHs MaTepUAIbHBIX PECYPCOB JUIS peaIU3aliK IPOEKTa U aHAIIN3

AJIbTCPHATUBHBIX BApUaHTOB

3. Onpeznenenue HaIU4Ks HEOOXOIUMOI0 00beMa MaTepUaIbHBIX PECYPCOB
4, AHanu3 ¥ pazpelieHrne BO3HUKIIUX IPOTUBOPEYUI B MOTPEOHOCTH U HAIMYUU MaTepUaAJIbHBIX
pecypcoB

40.CocraBistonue CTaauu peaan3aluy MpoeKTa

1
2.
3.
4
5

Opranu3zanys ¥ KOHTPOJIb BBIMOJIHEHUSI IPOEKTA
AHanus ¥ peryJIupoBaHHe BbIIIOJHEHUE MPOEKTa
BBona B 3KCIuTyaTanuio v NPUHATHE IIPOEKTA 3aKa3YNKOM
JIOKyMEHTUPOBAHKUE U aHAJIU3 OIIBITA BBIIIOJHEHUS JAHHOTO IIPOEKTa
@opMHpOBaHNE KOHLIEIIIUH ITPOEKTa

Kpurepunu onenuBanus:
Maxkcumym 15 6amnoB 3a 40 BompocoB Tecta

13 -15 GanIoB BBICTABISICTCS, €CJIA CTYICHT OTBETHII MpaBwiIbHO Ha 84-100% 3amanuii Tecra;
10-12 GannoB, eciau CTyIEHT OTBETUII MPaBUIIbHO Ha 67-83 % 3a1aHmii;

7-9 0GayoB, eCiM CTYIEHT OTBETHJI MPaBUILHO Ha 50-66% 3a1anHwii;

0-6 6an1oB, ecaM CTYJeHT OTBETMII NTpaBUIbHO HA 0-49% 3ananuit

JejioBas urpa
Tay3spckuii moct

Pemaemble 3a1a4u / Pa3BuBaemMble KOMIETEHITHH

YrpasiieHue npoeKTaMu
KpoccdyrkimonansHoe B3anMoeiicTBre
IInanuposanue

‘YnpasiieHue KOMaH10i

Ympasnenue pecypcamn

VYmpasnenue puHaHCAMU
AHaNUTHYECKOE MBIIIICHuE

KpearuBHoe MbinuieHne
OTBETCTBEHHOCTD

TlocTpoenue 6usHec-Mozenei

CHCTEMHOE MBITIICHHE

Oco0eHHOCTH UTPhI



Urpa, umuTupyromas co3laHue KOMIUIEKCHOrO HH(pacTpyKTypHOro oObekTta. Bxmiouaer B cels
MHCTPYMEHTHI IPOEKTHOT'O yIPABIICHUS, U HAIlEJICHA Ha JOCTIKEHNE OOIIIEKOMaHIHOTO pe3yJsIbTaTa.
OCHOBHBIE LIEJIN UTPHI

[Tommydyenne peasbHOIO WUIPOBOTO ONBITA YNPABICHUS CIIOXHBIM HHQPACTPYKTYPHBIM IIPOSKTOM.
OcBoeHHME MHCTPYMEHTApHs MIPOCKTHOTO MEHEPKMEHTA M PAa3BUTHE HABBIKOB YIPAaBJICHUS MPOSKTHOM
KOMaH/IOM, 3aMHTEPECOBAaHHBIMHU JIMI[AMH, PECYpCaMHU M MPOIleCCaMHi B3aUMOJICHCTBHS, B TOM YHUCIE U
KpOocC(PYHKIMOHATIbHBIMH.

Jlerenna urpel

Bce y4acTHUKHM UTpbl — MPEICTABUTENH CTPOUTEIIBHOW KOMITAHUH, KOTOpash SIBJISETCS T€HEPATbHBIM
MOAPSTYMKOM aIMUHHCTPAIIMU TOpoja Ha CTPOUTEIBCTBO Yepe3 MECTHYIO PeKy TeM3y yMEHBIICHHON
kormmu  Tayspckoro Mocta W JApyrux HUHQpacTpyKTypHbIX 0O0BekTOoB. Cpeam y4acTHUKOB
pacupenenstoTcs CIEAYIONINe POJIH: PYKOBOIUTENb IPOEKTa, TUPEKTOP MO Ka4eCTBY, TUPEKTOP IO
JIOTUCTHUKE, (PMHAHCOBBIN NHPEKTOpP, CTPOUTENH, JOTUCT, KJIAMOBIIMK M T. 1. [lomoBuHa poset —
YIpaBJICHYECKHE, TOJIOBUHA — HCIIOJIHUTEIILCKHE. Yepe3 OrOBOPEHHOE KOJIUYECTBO «JIHEH» UTPOBOTO
MIPOEKTa MPOUCXOIUT 00s13aTesIbHAsl CMEHA POJICH.

3amauu nIpu CMEHE POJIN:

o MOAXBATUTh UAYILLIUN IPOLIECC,

. OCBOUTH MHCTPYMEHTApUW YIIPABICHUS POEKTOM, OTPAXKAIOUIUIN 30HY OTBETCTBEHHOCTH POJIH,
. YCOBEPUICHCTBOBATH MPOLIECC,

. MOJIHOLIEHHO TMEPEIATh POJIb CMEHSIOIIEMY KOJIJIETE.

Takum 00pa3oM B Urpe KaXKIblil y4aCTHUK IOJIYYUT OINBIT pabOThl Kak B YINPABJICHYECKOH, Tak U
HCHOJIHUTEIBCKON poJiv. 3a/jaya yYaCTHUKOB Ha CTapTe UIPhI, ONUPAsICh HA JOCTYIHYIO0 HHPOPMALIUIO
OIICHUTh 00BEM HEOOXOJMMBIX padOT, CPOKH U BO3MOJKHBIC PHCKH, CINIAHUPOBATH XOJI BBITOJHEHUS,
CTOMMOCTb, O0ECIIEUNTh KOHTPOJIb PUCKOB M 3alUTUTh OOJDKET Mepes 3aka3zuukaMmu. IIpoekT gomxen
OBITh peaau30BaH 3a ONPEACIEHHOE KOJIMYECTBO HWIPOBBIX JHEW MMEIOINIMMUCS YEI0BEUECKUMU
pecypcamu B Ipejienax 3allUuIIeHHOro Or0/1KeTa 1 OTOBOPEHHBIX POJIEBBIX OI'PaHUYEHMI.

[Tocine 3anuThl IpOEKTa 3aIlycKaeTcsl TalMep Urpbl, HAUMHAETCS] CTPOUTEIBCTBO U IIPOLIECC YIIPABICHUS
IIPOEKTOM. B mpoliecce peanuzanuu npoeKkTa HACTYMAaT PUCKOBBIE CUTYAIMH - HABUTallMs, IITOPMOBOI
BETEP, )KUBOTHBIE HA CTPOMILIIONIAJIKE, IPOTECTHI MECTHOI'O HACEJICHUS U T. II.

B 3aBucHUMOCTH OT NpPaBUJIBHOCTHU MPOTHO30B, 3P(HEKTUBHOCTU IJIAHOB U KOHKPETHBIX PEIICHUH IO
YIIPaBJIEHUIO PHUCKaMH, OHU B OOJbIIEH WM MEHbIIEH CTeNeHU BIUAIOT Ha xoja pador. Urpa naer
BO3MOXXHOCTh B IOJIHON Mepe MOYyBCTBOBAThH Ce0sl KaK BHYTPH MPOEKTa — B Ka4€CTBE MCIIOIHUTENS,
TaK U OCYIIECTBUTH «B3IJISLT CBEPXY» — U3 POJIM PYKOBOJUTEIISI MPOeKTa. Takxke oOecrieunBaeTcst ONbIT
1 NIOHMMAaHME, KaK IIPU IOMOIIH KOMIUIEKCA HHCTPYMEHTOB YIEPKUBATh KOHTPOJIb HAJI IESITEIBHOCTBIO
C BBICOKMM YPOBHEM HEOIPEIECIEHHOCTH.

Kpurepun ouenuBanus:

- 20-35 6a//10B BBICTABIISECTCS CTYACHTY, €CIIH U3JI0’KEHHE 3HAHUHN MOJTHOE B COOTBETCTBUU € TPEOOBAHUSAMHU
nporpaMMsbl. JlomyckaroTCsi OTAENbHbIE HECYLIECTBEHHbIE OIIMOKH, HUCHpaBIsieMble CTYIEHTOM I0Cie
yKa3aHMs Ha HUX OpenojasareneM. [Ipy N3I0XKeHUH CTYEeHT JOJDKEH BBIICIATh CYLIECTBEHHBIE PU3HAKU
M3Y4YE€HHOT'0, BBISIBUTh IPUYMHHO-CJIE/ICTBEHHBIE CBSA3H, CHOPMYINPOBATH BBIBOIBI U 000OIIEHHUS, B KOTOPBIX
MOTYT OBITh OT/ICJIbHBIE HECYILIECTBEHHbIE OIINOKHY;

- 0-19 6a/10B BBICTABISIETCS CTYNIEHTY, €CIIM W3JI0KEHHE MaTepHaia HemoiHoe OeccuctemHoe. IIpu 3Tom
CTY/IEHT JIOIyCKAeT CYIECTBEHHbIE OUIMOKH, HEUCTIPABIIEMBbIE J1aXKe C MOMOILBIO MPENoaBarTes, a TaKkxKe
3a IIOJTHOE HE3HAHUE U HEMOHMMAHUE MaTepuana.

Keiic-3anaun

Keiic 1.

TpaHCcKacMiCKUI ra30IpoOBOJl — HOBBIM MapIIPYT K 3KCHOPTHBIM phIHKaM' OTCYTCTBHE BBIXOAA K MOPIO
aBisieTca Oonpbiol npobnemoi ans TypkMeHHCTaHa, MOCKOIBKY JIelaeT HEBO3MOXKHBIM JKCIIOPT rasza 3a
py6ex. Tpanckacnuiickuii razomnpoBog (TCGP) orkpoer mpsimoit Beixon B Typuuio u Ha 3amaj yepes
Azep0baiikaH, B TO BpeMs Kak CEro/IHs TOCTaBKU M3 3TOr'0 PErMOHA JIOJKHBI OCYIIECTBIATHCS Yepe3 Poccuto
u Upan. Lenp npoekra TpaHckacmuiicKoro ra3omnpoBojia — CIOCOOCTBOBaTh CO3/JaHUI0 B KaCHUHCKOM
pEruoHe HOBOM CHUCTEMBI TPAHCIOPTUPOBKM rasa. ['a30mpoBOJ CTaHET 3JIEMEHTOM, YBEJINYUBAIOIIUM
MHOroo0Opasue HCTOYHUKOB M MAapLIPYTOB JUIsl ASKCIOpTa Kacmuiickoro rasza B Typuuio u Espomy.



[Tpe3uneHTh! YeThIpex rocyaapcTB — ydacTHUKH mpoekTa (I'py3usi, Azepbaiimkan, Typkmenucrad u Typuus)
MOJINUCAIIA IEKIapaluio B NOAACPKKY nmpoekTa. OcymectBisier 3Ty noanepxkky IIpasurenscto CIIIA. B
peanu3aly MpPOEKTa NMPUHUMAIOT YYacTHE MEXIyHapoJHble Koprmopauuud — B uyactHoctd, Shell u PST
International. CToumMOCTh TIpOEKTa OIEHUBACTCS B 2,5 MIIP] AOIAPOB.

Bonpocs! i ananusa:

1. K kakoMy THITy TPOEKTOB OTHOCUTCS TAHHBIA MPOEKT?

2. Kakue ¢axTopsl noAarBepxaaoT Bamie npennonoxenne?

Keiic 2.

[TocTpoeHne opraHu3aMOHHON CTPYKTYpHI poekTa Llenb nmpoekra: pa3paboTka, Co3/1aHle U BHEAPEHUE Ha
PBIHOK MHOTO()YHKIIMOHAJIBHOTO MOPTATUBHOTO JOMAIIHET0 MHTEIUIEKTYaJlbHOTO IblIecoca, 00J1a1atoero
OTpeJICIEHHBIMU B TEXHUYECKOM 33JIaHUH Pa0OYMMHU XapaKTePUCTUKAMH, BPEMEHEM HETIPEPhIBHON pabOoThI
akkymyssitopa 10 4, posHU4YHOM 11eHOH He BhIie 10 ThIC. pyOiei.

JlaHHbIE aKeThl PAcNaJaloTCsl Ha YEThIPE OCHOBHBIE KAaTETOPHHU:

1. Pa3zpaboTka, co3iaHie U TECTUPOBAHUE MBLIECOCA;

2. [ToaroToBka, HaNMMCaHUE U TECTUPOBAHKE TPOTPAMMHOI0 OOECTIEYSHHUS ISl €r0 paboTHI;

3. IlocTaHoBKa cucTeMBbl IPOM3BOJICTBA U CEPBUCA, BKIIIOYAsi HHCTPYKIMU U 3allaCHbIE YacTH;

4. Pa3paboTka MapKETUHTOBOM MPOrpaMMbl, BKJIIOYas JIEMOHCTPALMH, OpOLIIOPHI, HHCTPYKIHH
MI0JIb30BaTEI.

Ha ocHoBe aHanu3a kaTeropuil NpOeKT HYXK/IaeTCs B CIEAYIOIINX 3JIEMEHTaX OpraHU3alMOHHON CTPYKTYpBI:
1) rpynna o pa3paboTke Ibliecoca U MPOrpaMMHOI0 00eCTIEUEeHNUS;

2) rpymnmna 1o TeCTUPOBAHUIO POrPAMMHOI0 00ECIICUEHNUS;

3) rpynna 1o HaJxaXMBaHUIO IPOU3BOICTBEHHON CUCTEMBI JUIsl BBITYCKA IBLIECOCOB

4) rpynna 1o pa3paboTKe porpaMMbl MAPKETHHTa;

5) rpynna o noAroToBKe BCeX JOKYMEHTOB M HHCTPYKIIMMA;

6) rpymnma 1no ynpaBJe€HUIO BCEMHU BbILLIENIEPEUNCICHHBIMH IPYIIIIaMHU.

OTH MOJCUCTEMBI IPEACTABISIOT, IO KpalHeil Mepe, TpY OCHOBHBIX IHOJpA3JeNeHHs] U IIECTh OTIEJIOB B
MaTepUHCKONH KOMITaHWU. [ pymribl, pa3padaThIBalOIMe MBIIECOC W MPOrPaMMHOE O0ECIeYeHUE, TOJIKHBI
paboTaTh B OY€Hb TECHOM COTpyAHMYEcTBE. ['pyImbl TeCTHpPOBaHUS IblIeCOCA U COOTBETCTBYIOLIETO
POTPaMMHOTO O0€CIIeYeHUsI MOTYT pabOoTaTh HE3aBUCUMO OT Pa3padOTUYMKOB MbLJIECOCA U MPOTPAMMHOTO
IPOAYKTa, HO PE3y/IbTaThl YIyYIIAIOTCS, KOIZAa OHU Koomepupyroorcs. s mpoekra TpeOyercs: CIUILKOM
00JIbI1I0€ B3aUMO/ICHCTBIE MEX /1Y OCHOBHBIMU NO/Ipa3IeIeHUsIMHU. MaTepruHCKasi KOMIIaHus 00J1a1aeT BCeMU
CHELUAINCTaMH, CITIOCOOHBIMU BBITIOJIHUTH MpOeKT. Ilpeanonaraercss ero BHIMONHUTH B cpok oT 18 no 24
MecslleB. DTOT MPOEKT — CaMblid JOPOrOCTOSIIMNA M3 BCEX, KOrjaa- JMOO MPEeANpPUHATHIX KOMIIAaHUEH.
IIpounTaiite 1 NpoaHAIM3UPYUTE KOHKPETHYIO CUTYALHIO.

CocTaBbTe OpraHU3alMOHHYIO CTPYKTYPY U CXEMY B3aUMOJICHCTBUS IPOEKTa C MAaTEPUHCKOW OpraHu3aIfei.
[Tpemyiosxkute 1 000CHYHTE BapuaHT MIPOEKTHOTO oduca.

Keiic 3.

W3BectHas ¢upma, cHenMaTIu3MpyOLIasics HAa IPOU3BOJCTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX
npuOOpOB, IUIAHUPYET BBIMTYCK HOBOW MNpoAyKiuH. Ha NpOM3BOJCTBEHHOM COBEIIAHUU OOCYXIaeTcs
KOHIIETIIIHS OBITOBOTO MTPHOOpa HOBOTO MOKOJIeHUs. OTPBIBOK M3 TIPOTOKOJIA 3TOTO COBEIIAHUS MPECTaBICH
Hwke: PykoBoaurens Otaena pa3paboTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXKHO UCIIOJIb30BaTh HAM
nepesl KOHKYpeHTaMH, COCTOUT B BBICOKOM YpPOBHE HAlIMX TEXHOJOTWH. MBI JOJKHBI CO3/1aTh LIEAEBP
TEXHOJIOTUYECKOI0 MCKYCCTBA, MOCIEIHEE CIOBO TEXHMKW». BHIle-Ipe3uaeHT 1o Mpou3BoACTBY: «borocs,
YTO TaKO€ Uy/10 TEXHUKHU OyJIET MPOCTO HE PEHTA0EIbHO C TOUKH 3pEeHUs MPou3BoAcTBa. M0XKHO pa3paboTaTh
M CO37aTh BEJIMKOJICMHBIN OMBITHBIN oOpasel, [UIsi MPOM3BOJACTBA KOTOPOTrO MOTPEOyeTcs MOIHOCTHIO
nepeobopyI0BaTh HAlllM MPOU3BOJICTBEHHBIE JTMHHUM, 3aKyNUTh JOPOTOCTOANIMEe MaTepralibl. Moe MHeHue,
YTO 3I10Xa CPEITHEBEKOBBIX MACTEPOB, CO3JaTeNell YHUKAIbHBIX 00pa3[OB TEXHUKU M UCKYCCTBA, JAJIEKO B
npouuioM. bosbiie mparmaTtu3Mma, rocmnoja.» Buie-npe3ueHT no MapkeTuHry: «Mbl JOJIKHBI CO37aBaTh
MNPOAYKIUIO C TPUIEIOM Ha KOHKPETHOTO MoTpeduTesns. Tonbko OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO,
a yTo He HyXHO. Ham nmotpeGutens Bpsia au OyJeT B OCHOBHOM Macce cBOel CIOCOOEH OLIEHUTh BBICOKUMN
YPOBEHb TEXHOJIOTMYECKOTO MacTepCTBA HAIIMX M300peTaTesiel, eciu MpoAyKIUs He Oy/AeT yI0BIETBOPAThH
ero KOHKpeTHble TpeboBanus. [loTpeOuTento Takxke 0€3pa3IMYHO, C MOMOIIBIO KAaKUX MPOU3BOICTBEHHBIX
JIMHUI MBI CMOXEM MPOU3BECTH TO, UTO EMY HYXKHO. PBIHOK OYJIET MOCIETHUM CYAbEH HAallIUX PelIeHuH, TaK
YK JIyde cpa3y IPUTOTOBUTHCS K €70 TEKYLIUM HACTPOCHUAM).



Bomnpocs! 1is ananusa

1. B ueM cyThb NpOTHUBOpEUHs MEXAY Pa3INYHbIMM YYaCTHUKAaMHU IPOEKTa CO3/IaHUSI U BBITYCKAa HOBOU
MpOAYyKLIUU?

2. Ups TOUKA 3pEHMS, TO-BAIIEMY, SIBJISIETCSI IPUOPUTETHO MPUEMIIEMON U TouemMy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh Ha3pEeBAIOMINI KOH(DIUKT MEXKITY YIaCTHUKAMH MPOEKTa?

4. Koro u3 y4acTHHKOB COBEIIaHMS Bbl Ob HA3HAYMJIN Ha TOJDKHOCTh PykoBoauTens npoekra? [louemy?

Keiic 4

N3BecTHO, YTO NEATENHHOCTh JFOOOTO MPEINPHUITH HAMpaBICHA HAa JOCTHKCHHE OIMPEICICHHBIX IIETICH.
JIro6oe npeanpusTHE OTpaHUYCHO IO BPEMEHHU CBOETO CYIIeCTBOBaHMA. HakoHell, ycrenHble TpeanpUusTHs
BCEI/Ia YHUKAIBHBI MO MPOAYKTaM, yciayram JuOo Ou3Hec-mozensM. MOXXHO JM CKas3aTh, 4TO JI00Oe
npeanpusTie sBisercs npoekroM? Ecmum na — mouemy? Ecnm HeT — Kakue orpaHuuuBaroniue (hakTopbl
CJIEyeT BBECTU B JAHHbBIE YTBEP)KICHUS?

Keiic 5.

Bbl  sBIseTeCh PYKOBOJMTEIEM IPOU3BOACTBCHHOIO MpEeANpHUATHS. Tekyinas CUTyaluss Ha pPBIHKE
CKJIabIBACTCA 6JIaFOHpI/I5ITHO. HpOFHO3bI CBI/IILGTCJILCTBYIOT (0] HepCHeKTI/IBaX YBGJII/I‘-IGHI/IH cnpoca Ha
MPOAYKIUIO IPEAIPUATH. B CBSA3M ¢ 3TM BamMu OBLIO IPUHSATO PELICHUE O PACIIMPEHUH POU3BOJICTBEHHBIX
MOIIHOCTEH IyTeM CTPOUTEIIbCTBA JOIMOJHUTEIBHOTO Iexa. OmpenenuTe OCHOBHBIC 3Tallbl peaH3aliy
JAHHOTO MPOEKTa C MOMEHTA MPUHSATHUS PEIICHUS U O MOMEHTA C/Ia4yM [IeXa B IKCILTyaTallHIo.

Keiic 6.

B mporecce peanmzanuu mMpoeKTa CTPOUTEIHCTBA KIJIOTO JOMa OBLTH TPOBEIACHBI CICIYIONIHE PaOOTHI:
MOKYNKa 3€MENbHOI0 Yy4YacTKa, MOJIyYeHHE pa3pelieHus] Ha CTPOHUTEILCTBO, MPOCKTHPOBAHHE A0Ma,
3eMJIsiHble paOoThl, BO3BEACHHE (DyHIaMEHTa, BO3BEIACHUE CTEH U MEPEKPHITUI, KPOBJISI KPBIIIN, HApy’KHAs
OTJeNKa JOMa, T[OJBEACHHE KOMMYHHUKAallMid, BBOJ JIOMa B OKCIUIyaTallUI0 U  IOJy4EHUE
Hp&BOyCTaHaBJII/IBaIOHII/IX I[OKYMeHTOB. BCG JIN ODTaIllbl peanmaul/m HpOGKTa y‘{TeHI)I? KaKI/Ie 3Tallbl OKA3aJIUCh
nponyieHsl? Pacnipenenute paboTsl 1o Gazam )KMU3HEHHOTO [IUKIIA MPOEKTa.

Keiic 7.

PaccMoTpuTe KOHKpETHBIM NMpUMEp peanu3aiii Kakoro-mnbo MpoekTa. BeisiBUTE Hanmuune MPU3HAKOB
npoekta. OmnpenenuTe MOJCHUCTEMBI YIpPaBIEHUs NaHHOTO mpoekta. Kakue QyHKUIMOHANIBbHBIE 00IaCTH
3a/IeCTBOBAaHBI B XO/¢ peayin3anuu npoekra? Ha kakoMm sTare Ha JaHHBI MOMEHT HaXOIUTCS KU3HEHHBIN
LMKJ JJaHHOTO npoekTta? Onpenenure NOTEHIUATBbHYIO MMOJIE3HOCTh 3TOT0 MPOEKTa AJIA pealnu3yrolen ero
OpraHu3aIMu.

Keiic 8.

B xone peanuszanuu GroKeTHas CTOMMOCTb MPOEKTa JoJbKHA cocTaBUTh 2 MiH 300 Thic. py6. Paccuuraiite
IIPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIM Ha CEepPEeMHE CPOKa PEalM3allUU MPOEKTA IUIAHOBBIE
3aTpathl T0JKHBI cocTaBUTh 1 MiH 500 ThIC. py0., OCBOEHHBIN 00beM Ha oTdyeTHYI0 naty — 1 mMiH 400 Thic.
pyo0., Ipu 3TOM (paKTUUYECKHUE 3aTPaThl HA OTYETHYIO JaTy coctaBuiau 1 MitH 460 ThIC. pyo.

Keiic 9.

bromxker mpoekrta coctaBmsier 200 nmeHexHBIX enuHUIl. Ha BeImomHeHHE pabOT A0 TEKylled HaTsl
MJIAHUPOBAJIOCH M3pacxo1oBath 50 enuHUI], a pakTHUECKH OBIIO M3pacxoaoBaHo 46 enuuuibl. [Ipu 3TOM,
COTJIACHO IIJIaHy, Ha BBIMOJHEHHE paboT HYXHO Obulo u3pacxomoBath 40 enuuun. PaccuuTaiite B
COOTBETCTBUH C TPAIUIMOHHBIM IMOAXOJOM M METOJOM OCBOCHHOTO OObeMa OTKJIOHEHHE IO 3aTparaM. B
KaKoM cilydae HaOmogaeTcsi SKOHOMHUS JCHEKHBIX CPEACTB, a B KakoMm — mepepacxon? Eciaum paccuurarh
OTKJIOHCHHE TII0 pacCliMCaHuio, TO KaKOB peaHBHLIﬁ X0 BBIIIOJIHCHHA TMPOCKTAa II0 CPaBHCHUIO C
3arIaHUPOBaHHBIM rpaduxom?

Keiic 10.
((HpOCKT aBTOMaTu3alun ,Z[OI(YMGHTOO60pOTa»



KpynHast MockoBckas (upma MO HPOHM3BOJACTBY M MPOAAXKE JUKEPOBOJOYHBIX H3/CIUI HMHUIMHMPOBAA
IIPOEKT aBTOMATU3aLMU JOKYMEHTOOOOpOTa, KOTOPBIM MOApa3yMeBal INPOEKTUPOBaHHE, pa3pabOTKy U
BHepeHue MHTepHeT-ceTH.

B kauecTBe 3aka3umka IMpoeKTa BBICTYHNWIAa cama (upma, a B KadecTBE I'€HEPAJIbHOIO MOAPAIYMKA —
KOHCANTHHIOBass (uUpMa, CIEHUATU3UPYIOMIAsACS Ha IPEAOCTaBICHUM YCIYr B 00JacTH COBPEMEHHBIX
MHGOpPMALMOHHBIX TexHoJorui. Ilpu 3TOM KOHcanTMHroBas (upma B3sula Ha cedst 00s3aTeNnbCTBa
CaMOCTOSITENIFHO CIIPOEKTUPOBATh BCIO CHCTEMY TOKYMEHTOOOOPOTa M CO3/1aTh €€ CHIIaMH CYOIOJApsIHOM
cotBepHOil GpupMbl. Ha cTagum neperoBopoB ObUIM ONpeieneHbl 00bEMbI, CPOKU U CTOMMOCTb IPOEKTA,
KOTOpast SIBJSJIACh OIUIATOM YCIIYT KOHCAJITHUHTOBOW (upmbl. IIpu 3ToM oruiata yciayr KOHCAJITHHTOBOM
(bupMBbl 3aBUCENIa OT KOHKPETHBIX PE3yJbTaTOB — CO3JAHUSA CUCTEMbI JOKYMEHTOOOOPOTa B OrOBOPEHHBIE
cpoku. M3 olmieli CTOMMOCTH MPOEKTa YacTh JEHEKHBIX CPEJCTB IUIA Ha OIUIATy paboThl CO(TBEPHOI
¢bup™msbl, puyeM paboTa IPOrpaMMHUCTOB OLIEHHMBANACh B 3aBUCUMOCTH OT 3aTPAau€HHOI'O BPEMEHH, T.C.
HCIO0JIb3YS IOBPEMEHHYIO CUCTEMY OIUIATy TPy/a.

ITocne okoHYaHUS NEPBBIX JBYX 3TAIIOB IPOEKTA 0KA3a10Ch, YTO KOHCAITUHIOBAast ()MpMa BbIIOJIHUIA pabOThI
TOJIBKO TI0 TIEPBOMY 3TaIly, HOJIY4HJIa OIJIaTy Pe3yIbTaTOB TOJIBKO IO IIEPBOMY 3Taly, HO COTBEPHOM Grpme
3aIUIaTUIIa Y Ke 3a JIBa 3TaIa, T.€. 3a Bce BpeMs paboThl IPOrpaMMKCTOB. PyKoBOAHTEINb IPOEKTA CO CTOPOHBI
KOHCAJITHHTOBOH (PMPMBI pacCUUTAI OKA3aTeIN KOHTPOJISI CTOMMOCTH H JI0JIOKUII Pe3yJIbTaThl PYKOBOJCTBY.
PykoBoiCcTBO KOHCANTHHIOBON (DpUpMBI OOHApYKWUJIO, YTO JAHHBIA MPOEKT C TOUKH 3peHHs] UX (UPMBI
abcomoTHO HepeHTabeneH. Ha coBemanuy, MOCBSIIECHHOM OOCYKICHHIO CIOXKHBIIEHCS CHUTyaluH, ObLIO
IPUHATO pelleHUe OOpaTUThCS K 3aKa3uUKy C IPEJIOKEHHEM IEepecMOTpPEeTh YCIOBUS JIOIOBOpa BBHUIY
CEpbE3HOI0 YBEJIIMYEHHS] 00bEMOB Pa0OT U YCIOKHEHUS YCIOBUM UX peanu3aliiu.

Bonpoce! i ananusa

1. Ha ocHOBe Kakux IOKa3aTejeil pPyKOBOAMUTENb IMPOEKTa MOI Obl BBIIBUTH OLIMOKM B YIPaBICHUHU
CTOUMOCTBIO?

2. Kakue ommOku ObUTH IOTYIIECHBI B YIIPABIEHUH CTOUMOCTBIO CO CTOPOHBI KOHCATTUHTOBOU (hUpMBI?

3. Kak BbI OLICHHBaETE pPELIEHUE, IPUHATOE HA COBELIaHKE?

4. Kakoe pemienne 0bu10 061 O0JIEE 11e71ec000pa3Ho, 1o Bamemy MHeHHIO?

Kpurtepun ouennBanus:

CryneHnty HeOOX0oAMMO pemuTh 2 kelica. MakcumanbHoe yucio 6amioB — 20, mo 10 3a xaxablil U3 AByX
KEHCOB.

8-10 6amn0B CTaBUTCS, €caM paboTa BBHIMOJTHEHA BEPHO U TOJHOCTBHIO; B JJOTUYECKUX PACCYXKICHUAX H
000CHOBAaHUHU PEIICHUS HET MPOOENOB M OMHUOOK (BO3MOXKHA OJIHA HETOYHOCTb, OINKCKA, HE SIBJISIOMIASCS
CIIEJICTBUEM HE3HAHUS WM HEMOHWMaHUs y4eOHOTro MaTepuana).

4-7 6a10B CTAaBUTCS, €CITM padOTa BHITIOJIHEHA MTOJTHOCTHIO, HO 000CHOBAHUS I1ar0B PEIICHHS HEIOCTATOUHBI
(ecmu ymeHre 0OOCHOBBIBaTh PACCYKIECHHUS HE SIBISUIOCH CHEIMATBHBIM OOBEKTOM MPOBEPKH); IOMYIIeHA
0JIHa OLIMOKa WM ABa-TPH HEJI0UETa; BHINOJIHEHO 0€3 HeJ0ueToB He MeHee 3/4 3agaHusl.

1-3 basuna cTaBUTCS, €CIM IOMYIIeHBI Oosiee 0THOM OMMOKY WK OoJiee TpeX HEA0UETOB, HO CTYACHT BIajIeeT
00s13aTeIFHBIMU YMEHHUSMH T10 TIPOBEPsIEMOM TeMe; 0€3 HEI0UETOB BHITIOJIHEHO HE MEHEE MOJIOBUHBI PAOOTHI.
0 0a/I0B CTaBUTCA, €CJIHM JOMYIIEHBI CYIIECTBEHHBIE ONIMOKH, TMOKa3aBIIME, YTO CTYAEHT HE BIaJeeT
00s13aTeIPHBIMI YMEHUSIMU TI0 TAHHOHM TeMe; TPABUIIHLHO BBIMOJIHEHO MEHEE MOJIOBUHBI pa0OTHI.

Tembl pedepaToB
. Be16op unctpymenTa amst 3pheKTUBHOTO TUIAHUPOBAHUS BpEMEHH.
. JlIocCTOMHCTBA U HETOCTATKU MTPOTHO30B, OCHOBAHHBIX HA UCTOPUUYECKON CTATUCTHUKE.
. JlIocTOMHCTBA U HEIOCTATKU MPOTHO30B, OCHOBAHHBIX HA CYKJECHUAX U MHEHUSX.
. 3HAYMMOCTh BHIOOPA UCTOYHUKOB W PAIIMOHAIBHBIN TTOIXO0/1 K OBJIAJICHUIO HH(POPMAITUEH.
. UckyccTBO nenerupoBaHus MOTHOMOYHH.
. Uctopust mpoeKTHOM AeATeTbHOCTH KaK TACIUILTAHEI.
. KauectBennsie MeTo 161 TporHo3upoBaHus. OCOOEHHOCTH Ka4eCTBEHHBIX TPOTHO30B.
. Kimaccudukanms yrpaBieHYECKUX PEIICHUM.
. KonnuecTBeHHBIE METOIBI TPOTHO3UPOBaHUSA. OCOOCHHOCTH KOJIMUYECTBEHHBIX MPOTHO30B.
10. KoHuenryanbHble OCHOBAaHUS METO/A MPOEKTOB.
11. KopnopaTuBHOCTb U €€ POJIb B IPOEKTHOM JESITEIBHOCTH.
12. MeToa nNpoeKTOB: OCHOBHBIE MOHSATHSL.
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13. MeTozp! 00y4eHHsI IPOSKTUPOBAHUIO B POCCUHCKUX BYy3aX.

14. Mexanu3m mpoiiecca TporHO3UPOBaHMS. ITalbl IPOTHO3UPOBaHK. OCHOBHBIE MOIXOAbI K
IIPOrHO3MPOBAHMUIO.

15. OnTumanbHas cucTeMa IJIaHUPOBAHUS BpeMeHU. MeTo/Ibl M IPUHIIUIIBI TTOBBIIICHUS COOCTBEHHOU
spdexruBrOCTH A.A. JIroOuiena.

16. OcHOBHBIE MOHATHUS U CYIIIHOCTH MpOIiecca MPUHSITHS YIIPABICHUYECKOTO PEIICHUSI.

17. OcHOBHBIE NPUYMHBI HEPALIMOHATLHO MOTPAYCHHOTO BPEMEHHU.

18. OcHOBHBIE TIPOOIIEMBI TPOTHO3UPOBAHUS B COBPEMEHHON YKOHOMUKE.

19. OcHOBHBIE CIIOCOOBI OpPTraHU3AIUH )KU3HHU. YTIPABICHUE CTPECCAMH.

20. OcHoBHBIE TPeOOBaHUA K COCTABIICHUIO IIJIaHA JIEJI: CIIUCOK KaXIOJAHEBHBIX JIEJI, COCTABIICHUE
pacnucaHus.

21. OcobenHoctu ynpasiaeHus mpoektamu B PR-nesrenpHOCTH.

22. OueHka npoeKTa.

23. IlepBblii mar Ha MyTH K OBJIA/ICHUIO UCKYCCTBOM YIPABICHUS BPEMEHEM — U3MEHEHHUE €T0 BOCIIPUSITHSL.
24. [InaHupoBaHUE B YCIOBUAX PHIHOYHOM SKOHOMUKH: JUPEKTUBHOE, PETYIATUBHOE U UHIMKATUBHOE.
25. IloaroroBka MyJIbTUMEIMIHOMN TPE3CHTALIUN

26. IIpaBusna noBeieHus 3PPEKTUBHOCTH MEPCOHATHHOTO MEHEPKMEHTA.

27. IlpueMsl 1 crIOCOOBI PAIIMOHATBHOTO YTEHUS KaK METO/a COBEPIICHCTBOBAHMS OPraHU3alluy TPy/a.
28. IIpornozupoBanue 1eMOrpapuIecKoro pa3BUTHsL.

29. Ilporuo3upoBanue cObITA TPOAYKILIUH.

30. IIporuo3upoBaHue COLIMATIBLHON MOJIMTUKU TOCY1apCTBa.

31. Ilporuo3upoBaHue X03sIICTBEHHOTO PUCKA.

32. IIporuo3upoBaHue YJKOHOMUYECKOTO POCTa.

33. IIpoekTHas 1eATeIbHOCTh B MEHEIXKMEHTE.

34. IIpoexTHasi JOKyMEHTAIUs: IPOIIECC MOTOTOBKH.

35. Ilponenypa nmpe3eHTaluK U 3alIUThI TPOEKTA.

36. PaboTa Haj TEKCTOM BBICTYIUICHUSI.

37. PanroHnanbHOE MOJIeHpoBaHue pabodero npoctpaHcTBa. OCHOBBI APTOHOMUKH.

38. PaninonanbHOE yrpaBieHUE TOTOKOM JIEJIOBOM IOKYMEHTAIIHUH.

39. Ponp nHdpopMaum 1 KOMMYHHKAIIUU B COLUATBHOM OOLICHUH U ONPEACTICHUN KaueCTBa YeIOBEYECKOIO
OBITHSI.

40. Ctparerus «ymnpaplieHUE BpeMEHEM» KaK yIpaBieHHe COOCTBEHHOM JIeATEIbHOCTBIO.

Kpurtepun onenuBanus:

CryaeHTy HE0OXOIUMO TOJTOTOBUTH 3 pedepara.

MaxkcumanbHoe KoaudecTBo 6amioB — 30 6amios, mo 10 6amioB 3a kaxslid pedepar

8-10 6as10B CTaBHUTCS, €CJIM BHITIOJHEHBI BCE TPEOOBAaHUS K HANMCAHHIO U 3alIuTe pedepara: o003HAUCHA
npobiemMa W 00OCHOBaHAa €€ aKTyalbHOCTb, CJlIeJIaH KPAaTKUH aHadU3 Ppa3IMyYHbIX TOUYEK 3pEHUs Ha
paccMaTpuBaeMyto po0IeMy U JIOTHYHO H3JI0KEeHA COOCTBEHHAs TMTO3UIIHS, COPMYITNPOBAHBI BEIBOJIBI, TEMA
pacKphiTa IOJIHOCTBIO, BbIIEpKaH O0BEM, COONIOAEHBI TpeOOBaHMs K BHEIIHEMY O(OPMIICHUIO, JaHbI
MPaBUJIHHBIE OTBETHI HA JIOTIOJTHUTEIEHBIE BOTIPOCHI.

4-7 0aJuUI0B — OCHOBHbIE TpeOOBaHMA K pedepaTy M €ro 3aliuTe BBITOJHEHbI, HO MPU 3TOM JOMYIIEHbI
HeoUEThl. B 4WacTHOCTH, WMEIOTCS HETOYHOCTHM B H3JIOKEHUHM MaTepHaia; OTCYTCTBYET JIOTHYeCKas
MOCJIeIOBATEIbHOCTD B CY)KJICHUSX; HE BblIEpKaH 00bEM pedepara; UMeroTcs ynyleHus B opopMIeHUN; Ha
JOTIOJTHUTEIIBHBIE BOIIPOCHI IPH 3aIIUTE JaHbI HEMOJIHBIEC OTBETHI.

1-3 6anua — UMEIOTCS CYIIECTBEHHBIE OTCTYIJICHUS OT TpeboBaHMi K pedepupoBaHuio. B yacTHoCTH: Tema
OCBEIICHA JIMIITh YaCTUYHO; JOMYIICHBI (haKTHYECKHE OIMUOKH B COJIEPKAHUH pedepaTa WM MPH OTBETE Ha
JOTIOJTHUTEIbHBIE BOIPOCHI; BO BPEMs 3aIIUThl OTCYTCTBYET BBIBOJ.

0 6ay10B — TeMa pedepara He pacKphITa, OOHAPYKUBACTCS CYIIECTBEHHOE HETIOHMMAaHNUE TIPOOJIEMBbI HIIH B
TOM CIlydae, eciiu pedepar CTyZACHTOM He MpeICTaBIIEH.

3. MeTtoauyeckue MaTepuaJbl, onpeae/asonye Npoueaypbl OleHUBAHUS Pe3y1bTATOB 0CBOCHUS
o0pa3oBaTeIbHOM NPOIrPaMMBbl.

[Ipouenyps! olleHUBaHMSI BKJIIOYAIOT B c€0s1 TEKYIUN KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALIMIO.

Texymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C UCIIOIB30BAHUEM OLIEHOYHBIX CPECTB, IPEACTABICHHBIX B



o 2 JAaHHOT'O MPHUIIOKCHUS. Pe3yHBTaTBI TCKYWICTO KOHTPOJIA AOBOAATCA OO CBCACHHA CTYACHTOB OO
MPOMEKYTOYHOM aTTECTAllUH.

[IpomexxyrouHast arrecraius NOpoBoAWTCcsS B (opme 3adera. 3adyeT NPOBOIUTCS IO PACIHUCAHUIO
MPOMEXKYTOUHOM arTecTtauru. KomumuecTBO BONMpoOCOB B 3a4eTHOM 3anaHuu — 2. IIpoBepka oTBETOB U
O6"b$IBHeHI/Ie PE3YJIbTATOB IIPOU3BOJUTCA B ICHDL 3a4CTa. Pe3y.HBTaTBI arTecraguu 3aHOCATCA B BEAOMOCTH
U 3a4ETHYI0 KHIXKKY cTyAeHTa. CTyIeHTbl, He IPOoILIeaIIne IPOMEXKYTOUHYIO aTTeCTaluio o rpaduky,
AOJIKHBI JIMKBUAWPOBATH 3aJ0JDKCHHOCTD B YCTAHOBJICHHOM ITOPSAAKE.



IIpunoxenne 2
METOJUYECKHUE YKA3AHUSA 1O OCBOEHUIO JUCHUITJIMHBI

VY4eOHBIM MJIaHOM MTPEYyCMOTPEHBI CIIEAYIOIINE BUbI 3aHITUMN:

— [IPAKTUYECKUE 3aHSITHSL.

B xonme mnpakTHYeCcKHMX 3aHATHHA pPa3BUBAIOTCS HABBIKM NPUHATHS OOOCHOBAaHHBIX OpraHU3aIlMOHHO-
VIOpPaBIEHYECKMX pEHIeHH B OO0JAaCTH MPOEKTHOM JAEATEIbHOCTH, pPAcCMAaTPUBAIOTCS  BOIPOCHI
IUTAaHUPOBAHUS, OpraHU3ally, KOHTPOJIS U PETyJIUPOBaHUs X0/1a BBIIIOJIHEHUS, OPraHU3allui MaTepHaIbHO-
TEXHUYECKOro, ()MHAHCOBOTO U KaJpOBOro OOECreueHusi IMPOEKTOB, OLCHKH HHBECTHUIIMOHHOM
MPUBIICKATEIFHOCTH PA3IUYHBIX BAPHAHTOB PEAIN3ALUHU TPOEKTOB, OCHOBHBIE HCTOYHUKHU MH(POPMALIUHU 11O
BOIIPOCaM OpraHU3aluy MPOEKTHOM 1eATeIbHOCTH, JAIOTCS PEKOMEHIAINH JIJIsl CAMOCTOSATEIbHON pabOTHI.
IIpu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIH CTYACHT JOJDKEH:

— U3yYUTh PEKOMEHJOBAHHYIO YUEOHYIO JIUTEPaTypy;

— MOJATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME.

Io cornacoBanuto ¢ mpenojaBaTesieM CTYIEHT MOXET MOATOTOBUTH pedepar mo Teme 3ausATus. B mponecce
IIOATOTOBKM K IPAKTUYECKUM 3aHATHSM CTYAEHTBI ~ MOTYT  BOCIOJIB30BaTbCi  KOHCYJIbTALUAMHU
MIPEno1aBaTeis.

Bonpocel, He paccMOTpeHHbIE Ha MPaKTUYECKHUX 3aHATHUSX, JOJDKHBI ObITh M3Yy4Y€HBI CTYJEHTAMHU B XOJE
caMoCTOSITeNIbHON  paboThl. KOHTpoONb caMocTOsATENbHON pabOThl CTYJEHTOB HaJa y4eOHOM mporpamMmoin
Kypca OCYUIECTBJIIETCS B XOJE€ MPAKTUYECKUX  3aHITUH MOCpPEACTBOM TecTUpoBaHus. B xone
CaMOCTOSITENILHOM  pabOThl KaXIbli CTYIEHT OO0s3aH MPOYUTATh OCHOBHYIO M IO BO3MOKHOCTH
JIOTIOJIHUTENbHYIO JIUTEPATypy MO H3y4aeMOH TeMe, JOMOJHUTh KOHCHIEKThbl JIEKIUH HEeAOCTAOIIUM
MarepuaioM, BBINMCKAMU M3 PEKOMEHJOBAHHBIX IEPBOMCTOYHUKOB. BBIIEINTH HENOHSATHBIE TEPMHUHBI,
HaWTH UX 3HAYEHHE B SHIUKJIONEIUUYECKUX CIOBapsX.

JInsi TOATOTOBKM K 3aHSATHSAM, TEKYHIEMY KOHTPOJIIO M MPOMEXKYTOUYHOM aTTECTAlUU CTYJIEHTbl MOTYT
BOCIIOJIB30BaThCS AIIEKTPOHHO-OMOIMOTEYHBIME CHCTEMaMHU. Takke O0ydJaromuecs: MOTYT B3STh Ha JOM
HEOOXOUMYI0 JUTEpaTypy Ha ab0OHEMEHTE YHUBEPCHUTETCKOW OHOIMOTEKM WM BOCIOJIb30BATHCS
YUTAJIBHBIMU 3aJIaMU.

MeTtoanyeckue peKOMEHAAINH 110 HANMCAHUIO pedepaToB, TPeOOBAHUS K 0()OPMIICHHIO

Pedepar sBusgercs caMOCTOSTENBHBIM KpaTKMM H3JIOKEHMEM NEpBUYHOTO Marepuana, KOTOPbIi
M0JIBEpraercs aBTOpoM pedepata rirydokoMy U3yUEHHIO, CUCTEMATHU3allMK U ocMbIcIeHuto. Pedepat nomxen
OTpakaTb OCHOBHbBIE HJIeH pedepupyeMbIXx padoT U OTHOIIEHUE K HUM aBTopa pedepara.

KaxxapiM CTyI€eHTOM BBINOIHSETCS OAUH pedepaT Mo BEIOpaHHON UM TeMe MHCTUTYLIMOHAIBHOTO aHaJIu3a U3
CIHCKA, Pa3MELIEHHOro HIKe. [Ipy 3TOM CIIUCOK JIUTepaTyphl, YKa3aHHbIA B paboueil mporpamme, sBIseTCS
OpUEHTHUPOBOYHBIM, HEOOXOAMMO HaWTH elle ABe-TpU pabOThl BEAYIIMX CIELUATMCTOB IOCBSLICHHBIX
JaHHOM Teme. Mcmonbp3oBaHME NMEPBOMCTOUYHUKOB pabOT YYEHbIX, PabOTaBIIMX B OOJIACTH TEMAaTHUKH
pedepara, aBTOpoB e (MoHorpaduu CTaThbU) SBIsETCA oOs3aTenbHBIM. [IpsiMoe HcCmoNb30BaHUE TMPHU
HamucaHuM pedepara ydyeOHOM maMTEpaTyphl WM OO30pHBIX cTaTed O paboTaXx M BKJIAJe aBTOPOB
HEZOIMYyCTUMO.

Pedepar nomxkeH ObITb OQOPMIIEH B COOTBETCTBHM C TPEOOBAHUSAMH, MPEIbSIBISAEMBIMU AJIS HAMCAHUS
KYpCOBBIX paloT.

Conepxanne pabOThI JOHKHO BKITIOYATh:

1) BBenieHue, B KOTOPOM CTaBUThHCS LI€JIb U 3a/1a4Ml HalMcaHus pedepara;

2) OCHOBHYIO 4acCTh, B KOTOPOH PacKpbIBAaeTCs 11elTb, U PELIAt0TCs 3a/1a41 paOboThI (OHA JOJHKHA UMETh YETKYIO
CTPYKTYpPY, OBITh JIOTUYECKH IOCIIEA0BATENbHOM, COAEPKaTh CChIIKA Ha MEPBOUCTOUYHUKH HMHPOPMALUK U
pacKpbIBaTh OCHOBHBIE CO/IEpKaTENbHBIE 3JIEMEHTHI peheprpyeMbIX MaTepHasoB);

3) 3akioueHHe, I1ie MOJABOAIATCS OCHOBHBIE UTOTH HamucaHus pedepata (ocoboe BHUMaHHE 3/1€Ch CIEAYET
YIEJIUTh COOCTBEHHOH OIIEHKE pedeprupyeMoro MaTepuala ¢ OTpaXKEHUEM €ro aKTyallbHOCTH, COBPEMEHHOTO
3HAQYE€HHUSI U BO3MOXXKHOCTEH NPHUMEHEHHUS €ro WIEH B COBPEMEHHOM SKOHOMHKE M CBOEH INMPaKTUYECKOU
NESTEIHOCTH);

4) cuCOK MCMOIb30BaHHBIX HCTOYHUKOB (OT OJIHOTO /10 3-4 epBOMCTOYHUKOB);

5) coneprkanue ¢ paccTaHoBKoW cTpanuil. ITyHKT 4 u 5 conepxanus pedepara MOXXKHO OOBEIUHUTH HA OJHOM



ctpanuie. O0mmii 06beM pedepara MOMHKEH COCTaBIATH HE MeHee 8 u He Oonee 10 crpanui (BKIOYas
TUTYJABHBIN JTUCT U JUCT C UCTIOIb30BAaHHBIMU UCTOYHUKAMU U COACPKAHUEM).

B Tekcre pedepara 00s13aTENBHO TOJDKHBI TPUCYTCTBOBATH CCHUTKHM HA HCTOYHHUKU. JIt00ast ues, monoxeHue
WIK BBIBOJ pedepupyeMoro marepuaia, WUIIOCTPUPYEMble WM OINUChIBaeMble B pedepare TO0JIKHBI
COJIEp’KaTh COOTBETCTBYIOIIYIO CCBHUIKY Ha MEPBOUCTOYHUK. [Ipy mepeHeceHnn TeKcTa U3 MEePBOMCTOYHUKA
0e3 aBTOpPCKO nepepaboTku (LUTUPOBAHUE), HEOOXOIUMO 110 MHUMO CCBHUJIKU UCIOJIb30BaTh KABbIUKH.
3aKIr04YeHNUe JOKHO OBITH MOJIHOCTHIO CAMOCTOSTEIBHOM YacThIO pabOThI, MPSIMOE TEPEHECCHHE TEeKCTa
JPYTUX aBTOPOB 3/I€Ch 3aMPEIICHO. 3aKII0YEHHE TOKHO CONIEPKATh:

a) OCHOBHBIE TTOJIOKEHUS ¥ BBIBOJBI N3 0030pa MPOYNTAHHBIX MATEPUAIIOB;

0) B3MJIs/IBI aBTOpa pedepara Ha aKTYaIbHOCTh U 3HaUeHUE pedeprupyeMoro MaTepuana s COBPEMEHHBIX
SKOHOMHUYECKUX OTHOLIECHHM.
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