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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.

Ju—

Lens:mproOpeTeHne HABBIKOB CaMOCTOSTEIBHO OPHEHTHPOBATHECS B PEATBHBIX CUTYalMSIX OW3HEC-TPOIECCOB, a TAKKE
OpraHH3alUy TPYNIOBOM pabOThl HAa OCHOBE 3HAHUS IIPOLIECCOB TPYNMOBONM NUHAMHUKH M TNPUHIMIOB (HOPMUPOBAHUS
KOMaH/Ibl.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHMA JUCHUIIJIMHBI

VK-3. CrnocofeH OpraHu3oBbIBaThb M PYKOBOAUTH PpPadoTOli KOMaHIbl, BbIPA0ATHIBAS KOMAHJIHYI0 CTPaTeruio s
JAOCTH:KEHHSI IOCTABJICHHON 1en

B pe3yjabTaTe OCBOCHUS TUCHUILINHDBI oﬁyqamumﬁm JOJIZKCH

3HaTh:

METOAMKH KOMaHA000pa3oBaHus; oOmme (OpMBI W METOJbl OM3HEC OPHEHTHPOBAHHS W OpPTaHM3AlMH AEATEIHHOCTH KOMAaHJBI,
OCHOBHBIE TEOPHH JIUAECPCTBA U CTUIIM PYKOBOJCTBA (COOTHECEHO ¢ uHIuKaropoM YK - 3.1).

YMeTh:

(opMyTHpOBaTh 3amayd UWIEHaM KOMaHIBI C y4eTOM BO3MOXKHOCTEH HX JMYHOCTHOTO, 0Opa3oBaTeNbHOrO U MPO(EeCcCCHOHATBHOTO
pocra, paszpabarbiBaThb KOMAaHJHYIO CTparerdio, NPUMEHATb 3(P(EKTUBHBIC CTHIM PYKOBOACTBA KOMAHIOW JUIS JIOCTHIKCHUS
MIOCTABJICHHOH [1eJIN (COOTHECeHO ¢ mHanKaropoMm YK- 3.2).

Bnagern:

pa3paboTKH IITaHAa MEXKJIMYHOCTHBIX, TPYIIOBBIX M OPraHU3alMOHHBIX KOMMYHHUKAIIMA TP MOATOTOBKE M BBHIMOJIHEHHH MPOEKTA;
METOJIaMH OpPTaHW3allMHU U YTIPaBJICHUS] KOMaHIHOH padoTol (cooTHeceHO ¢ nHankaropom YK- 3.3).

3. CTPYKTYPA U COAEPKAHUE JIUCIUIIJINHBI

Pasnea 1. BUBHEC-OPUEHTUPOBAHME KAK ITPOIIECCHO-OPUEHTUPOBAHHBIN MOJIXO0/1 K
JAEATEJIBHOCTU KOMITAHUUN

Bua 3ansaTus / Cemectp /| KosmuecTBo
Ne HaumeHnoBaHHe TeMbl, KPaTKOe COAepPKAHHE Komnerenunn
pa6otsl / popma IMA Kypce 4acoB
Busnec-opuenTpupoBanne u Ou3Hec-mpouecchl. OpUeHTas Ha OW3HEC-
MpoLecChl Kak BaKHeWIIas TEHACHIHs COBPEMEHHOH JKOHOMHKH.
busnec-opueHTHpOBaHHE  KaK  OpHMEHTAlMs HAa  OM3HEC-TPOLECCHI.
1.1 |Onucanue u mMoxenuposanue Ou3Hec-mpoueccoB. busHec - mpouecchl U | JIeKIMOHHBIE 3aHATHS 3 2 VK-3
MPOEKTHAs JeSTEIbHOCTb.
Bnagenne mnpoueccamu.MeTonuka aHanmM3a W ONTHMHU3AUMKM  OM3HEC-
nipoueccoB. Kirtoueble nokazarenu 3peKTuBHOCTH OU3HEC-TIPOLIECCOB.
Hoseie ¢opmarel MupoycTpoiicTBa ¥ 3amadnl (OPMHPOBAHUS THOKHX
HaBBIKOB B YCIIOBHSIX COBPEMEHHBIX BBI30BOB
12 Mopenu SPOD-,VUCA- u BANI- mupa U OTBET Ha COBpPEMEHHbBIE [IpakTuueckue 3 2 VK3
’ BbI30Bbl. DOpMHpOBaHHE T'MOKUX HABBIKOB KaK OTBET Ha COBPEMEHHBIE 3aHATUS
BBI30BBI
Ctunn  pykoBoACTBa B OM3HEC-OpHeHTHpOBaHUM. [loHsTHE CTHISA
pykoBoactBa. OcHOBHbIE CTWIM pyKoBoacTBa. OJHOMEpHBIE CTHIIH Tpaxtieckue
1.3 | pykoBoacTBa. MHOroMepHbIE CTUIIM PYKOBOACTBA. YIIPaBJI€HHE METOIOM 3 2 VK-3
JeerupoBausi  mojaHoMounit. Ilate MakcMManbHO — Hed()(HEKTHBHBIX SAHATIA
CTHJICH PYKOBOJICTBA
PazButHe  TalaHTOB  COTPYAHHKOB  Kak  (pakTOp  HOBBILICHUS
14 s¢dexruBHOCTH OH3HEC-TIpoieccoB. 3Menenus Bo BHemHeil cpene u| CamocrosTtensHas 3 2 VK-3
’ MPOLIECC Pa3BUTHSA COTPYOHHUKOB. Kak ciymiarh W cIbIIaTh COTPYIHHKA. padota
KomneTeHTHOCTHOE pa3sBUTHE COTPYIHUKOB. bynymas pons u kapbepa
Paznen 2. KOMAH/JIA ITPOHECCA U KOMAHTHOE B3APIMOI[EI71CTBHE
Bup 3ansrus / Cemectp /| Kommuectno
Ne HaunmenoBaHue TeMbl, KpaTKoe coJep:kaHue Komnerenunn
pa6otsl / popma ITA Kype 4acoB
Komannsl  mpomecca Kak — OCHOBa  KyJIbTypbl  3()(EKTHBHOCTH.
21 OcoOCHHOCTH ~ KOMaHIHOTO  B3auMOACHCTBUsS.  [loHATHE  KOMaHBI JIeKIHOHHbIE SAHATHS 3 ) VK3
mpoluecca M IpaBuiaa ee co3naHus. [IpoexTHas KomaHaa B OusHec-
OpPHEHTHUPOBAHUH
I'maBa 8. DddexTuBHOCTL KOMaHABI M €€ y4YacTHUKOB. O(QeKTHBHas
KOMaH/ia: MOHATHE M KpUTEPUH d(PPeKTHBHOCTH. DTtanbl (HOPMHPOBAHUS
2.2 |xomangsl. Komanmueie pomum mo M.P. Benbuny: kak chopmupoBars | JlekunoHHbIe 3aHATHS 3 2 YVK-3
3¢ pexTuBHYIO padouyro komanny. Kak crare 3¢)()eKTHBHBIM KOMaHIHBIM
HUTPOKOM
2.3 |KopmoparuBHas KyJabTypa H TpoueccHbi mnonaxox. KopmoparuBHas CamocrosTenbHast 3 2 YK-3




KyJIbTypa: IOHSTHE, LEJIH, DJIEMEHTbl. THIIBI KOPIOPATUBHBIX KYJBTYD. aGora
DopMHpOBaHHE KOPIIOPATUBHON KYJIBTYPBIL. P
OpraHuzanyss W yOpaBjeHHE KoMaHAHOW paboroll.Tum ynpasieHus B
3aBHCUMOCTH OT THIla KoMaHabpl. Kapra pasButus komanzabl. IIpakTuxm
[IpakTuueckue
24 | s mpeomoNieHHs IOPOKOB KOMaHZBL: oOlue pekoMmeHganuu. Monenb SIS 3 2 VYK-3
«llects nuIAN MBINUICHUS», KpearuBHas crparerus JucHes U
LIEPEMOHHS peTPOCIeKTUBbI Agile B yripaBieHny KOMaHJHOH padoToit
TexHomornn oOpaTHOW CBA3M B KOMaHAHOM B3auMojeicTBuu. [loHsATHE
oOpaTHOW CBA3M W €€ 3HAUCHHE Ui KOMAaHIHOTO B3aMMOJACHCTBUSL.
. CamocrosTenbHas
2.5 | AnropuT™mbl MpeNOCTaBICHHS OOpaTHOW CBsi3H. Bo3MoXkHBIE Oapbepsbl aGora 3 2 YK-3
oOparHoii cBs3u. CnocoObl 3ampoca oOparHOW cBsi3u. [luchbMeHHas P
oOparHast CBSI3b.
HacraBHuuecTBO M KOy4MHT. VICTHHHOE HAaCTaBHMYECTBO, €r0 CYIIHOCTb.
Baxneiiime WHCTpYMeHTHl HacTaBHu4ecTBa. Opranuzaims paboTel B
HactaBHu4YecTBe.  Crenmguueckne  OCOOCHHOCTH  HACTaBHHYECTBA.
M IIpaxTuyeckue
2.6 |Koy4umHr m KOy4YMHrOBBI IOAXOA pyKoBomuTess. PasBuBatomias Oecena N 3 2 YK-3
B KOYYHHTOBOM Toxaxofe. KOy4yMHIOBBIH TOAXOJ UM  PasBUTHE
9MOLMOHAIBHOTO  MHTeWIekTa. CaMOcOo3HaHME M CaMOKOHTPOJIb.
Meto b KOyYHHTa. AKTHBHOE CITyIIaHHE B KOYYHHTOBOM HOAXOJE.
- CamocrosTenbHas
2.7 |Hoaroroska pedeparos B LibreOffice 3 48 YK-3
pabora
2.8 [IloaroroBka Kk MPOMEKYTOYHOW aTTeCTalluN 3auer 3 4 VK-3

4. POHJI OHEHOYHBIX CPEICTB

CrpykTypa u conepkaHue (OHIA OIEHOYHBIX CPEACTB JUIS TPOBEACHUS TEKYIIETO KOHTPOJI M MPOMEXKYTOYHOW arTecTalnuu
npezncrasieHsl B [Ipunoxenun 1 k paboueit mporpaMMe TUCHUIUIAHBL.

5. YH4EBHO-METOJUYECKOE U UHO®OPMAIIMOHHOE OBECHHEYEHHUE JUCIIUIIJIMHBI

5.1. YueOHble, HayuHble M METOANYECKHE U3TAHUSA

ABTODHI, Bubnmotexa /
3arnaBue WzparenscTBO, rox
COCTaBUTEIN Komunuectso
1 3axaposa T. 1. OpraHu3allMOHHOE MOBEICHUE: Y4eOHO- Mocksa: EBpazuiickuit OBC «YHuBepcuTeTckas

METOAUYCCKHI KOMITJIEKC

OTKPBITHIA HHCTHUTYT, 2010

OMOJIMOTEKA OHJIANHY»

2 Cadonosa, H. M. JlunepcTBo U KOMaHA000pa3oBaHue: yueOHOe HaGepexxubie UenHsl: 9BbC «IPR SMART»
nocooue HaGepexxHOoueTHUHCKUI
rOCYAapCTBEHHBIN
eIarorudaecKuii
yHHBepcuTeT, [ledarnas
ranepes, 2017
3 Bacenko, B. II., Teopust OpraHU3alUU U OPraHU3aUOHHOE Kpacnonap, Caparos: OBC «IPR SMART»
Junanona, B. A. MoBeIeHUE: yueOHOe HArNIAHOE IOCOOHe ISt FOsxHBI# HHCTHTYT
00YHAIONIMXCS TI0 HAPABICHUIO TOITOTOBKH MeHekMeHTa, Aii I Op
MAarucTparypbl «MEHEKMEHT» (IIporpamma Meua, 2018
«OOIINI M CTPAaTEernuecKuii MEHEIDKMEHT»)
4 Menemxment u buznec-A IMUHHCTPUPOBAHUE: OBC «YHuBepcureTckas
JKypHa OubIMoTeKa OHJIAHY
5 Macanoga, 0. A. OpraHu3almoHHOE MOBEICHUE: YIeOHOE TTOco0He HoBocubupck: 9BbC «IPR SMART»
Hoocubupcknit
rOCyIapCTBEHHBIN
YHUBEPCUTET SKOHOMHKH U
ynpasnenns «HUHX»,
2020
6 UYerpunnona, C. B. JlupepcTBo ¥ kOMaH1000pa3oBaHue B Tseps: TBepckoit 9BbC «IPR SMART»
opraHu3anuy: yueOHoe nocooue rOCYapCTBEHHBIH
yHuBepcuret, 2020
7 Boes B. 1O. KomanmoobpasoBanue B opraHu3ariu: y4ueo. PoctoB v/[l: 3a-Bo PIDY Bbubmorexa PIDY
mocobue (PUHX), 2022 (PUHX) / 62 2k3.

5.2. IIpodeccnonanbHbie 6a3bl JAHHBIX 1 MHPOPMAIMOHHBIE CIIPABOYHBIE CHCTEMbI

NCC "KoncynbTant +"
NCC "T'apant" http://www.internet.garant.ru/

ODenepanbHbIN 00pa3zoBareNbHbId OpTal «OKoHOMHKA Cormonorust MeHeHKMEHT»

http://ecsocman.hse.ru

Baza mamubIx Bcepoccuiickoro nentpa uzydenus: odmectseHHoro MEeHus (BLIIIOM) https://wciom.ru/database/

5.3. [lepeveHb MPOrpaMMHOTr0 06ecriedeHust

Onepauunonnas cucrema PEJI OC
LibreOffice




5.4. quﬁﬂo-MeTogmquKne MaTepHaJibl 1JA 06y‘lalOIIII(IXCﬂ C OrPAHUYC€HHBIMH BO3MOKHOCTSIMH 310POBbSA

IIpu HE0oOXOOMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310POBbS M BocHpusaTHs uH(popmarmu. s nmm c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE /IUCIIUITJINHBI

ITomerienust isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYCOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOJWMOW CHEIHATH3UPOBAHHOM
y4eOHOIT MeOeThIO M TEXHUIECKUMU CPENICTBAMH O0yUSHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOANYECKHUE YKA3ZAHUA U1 OBYYAIOIIIUXCSA IO OCBOEHHUIO JUCHTUTIIJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




«bu3HeC OprMeHTHPOBAHNE U KOMAHAHOE B3AUMOACHCTBHE)

1.

[Tpunoxenue 1

®OHJA OHNEHOYHBIX CPEACTB

10 AUCIUILJINHE

OnucaHue nokasaresied U KpUTepueB OLleHUBAaHUSI KOMIIeTEeHI U

Ha pa3/IMYHBIX 3TAallaX UX (l)OpMI/IpOBaHl/lH, OIIMCAaHH € IIKAJI Ol€eHUBAHUA

1.1 Kputepuu orieHUBaHHs] KOMIIETCHITUNA:

2. 3VH, cocrasisromue
KOMIIETEHIIAIO

Iloka3aTenu ollcHUBaHUSI

Kputepuu onenuBanus

CpenctBa
OILICHUBAHUS

VK-3: Cnocoben opeanuzosvieams u pykogooums pabom

07151 OOCHUIICCHUSA NO

CMABNICHHOU yeau

0li KOMAHObL, 8bIPAOAMBLEAST KOMAHOHYIO CHIPAMESUIO

IIOCTaBIICHHOM OCIIn

3 MeToauKu Hana pasBepHyTas Tecmut (1-38)
KOMaH000pa30BaHHUS; XapaKTepPUCTHKA KOMaHbl, | Peghepam (1-21)
o0rrrie GOpMBI 1 METO B BBISIBJICHBI otnmuus | Bonpocwl k 3auemy
OM3HEC OPUEHTUPOBAHUS KOMaHTHOM paboThI ot | (1-50)

JaeT OTBETBHI Ha BOMIPOCHI .
Y OpTaHM3aNNN TPYNIOBOHM, JIaHBI  BEpHBIE

TecTa, KOJJIOKBHYMa,
JEeSTeTHOCTH KOMAHIBI, OTBETHI Ha BOIPOCHI TECTa,

OTBEYaeT Ha BOMNPOCH K
OCHOBHBIE TEOPUHU U3yYCHbl OCHOBHBIC TCOPHH

3aueTy, mumeT pedepar
JTUIEPCTBA U CTUIIH JTUICPCTBA, BBIJICJICHBI
PYKOBOJICTBa XapaKTepHbIE YepTHI

pa3IAYHBIX CTUJIEN
PYKOBOJICTBA.

Y dhopmynupoBath | PazpabaTsiBaet [IpoBenen ananu3 | Ketic-3adauu (1-5)
3a/layd YJeHaM KOMAaH[bI | KOMAaHJHYIO CTPaTerHi0 W | MOKOJIEHYECKUX, JUYHOCTHHIX, | /lenosas uepa (1-
C Y4eTOM BO3MOKHOCTEH | OpTraHM30BBIBACT  paboTy | MCHXOJIOTHYECKHX 4)
ux JUYHOCTHOTO, | KOJUIEKTHBA MPHU PEIIeHHH | 0COOEHHOCTEH 4IICHOB | Mepogbie 3a0anus
00pa3oBaTeIbHOTrO U | Keiica U B 1€J0BOM urpe KOMaH/JIbI, ux JIENOBEIX | (1-5)
po(hecCUOHATBHOTO KauecTB; B COOTBETCTBHU C
pocra, pa3pabaTbiBaTh 3TUM  pachpeielieHbl  POoJin
KOMaHJHYI0 CTPaTeruo, MEXy YJ4aCTHUKaMU KOMaH/IbI
MPUMEHATH () (EeKTUBHEIE
CTHIIN PYKOBO/JICTBA
KOMaHJ10# s
JOCTHKECHUS

B naBbikamu paspabotku | Pemaer Kelic-3a7aun, | CaMOCTOSITETEHO Keiic-3a0auu (1-5)
IUTaHA ~MEXJIMYHOCTHBIX, | TIPUHUMAET aKTHBHOE | OCYIIECTBISET pa3paboTKy Henoeas uepa (1-
IPYMIIOBBIX U | ydacTHe B IEJIOBOH UIpe CTpaTeruu KOMaHAHOU paboThl | 4)
OpTaHU3alMOHHBIX Heposvie 3a0anus
KOMMYHUKAaIUI pu (13)

MOJITOTOBKE u

BBIMOJIHEHUH  TPOEKTA;

METOZIaMHU OpTraHU3aIN

YIpaBlI€HUS] KOMAaHIHOMN

paboroii

1.2 [IIkanbl OLlEeHUBAHUS:

Texymuii KOHTPOJIb yCIEBAEMOCTH U INPOMEKYTOYHAsl aTTECTALlUsl OCYIIECTBIISIETCS B
paMKax HaKOIUTEIbHON 0auIbHO-PEUTHHTOBOM cucTeMbl B 100-0ayuibHOM 1IKaie.
- 50-100 GamnoB - 3a4eT;




- 0-49 GayuIOB - He3ayer.

2. TunoBble KOHTpPOJIbHbIE 3aJlaHMs] WJIHM HHbIe MaTepuasbl,
Heo0XoAuMble /IJis1 OLLleHKM 3HAaHUU, YMEHHM I, HAaBbIKOB U (MJIH) OIbITa
AesATe/IbHOCTH, XapaKTepU3yIIMUX 3Tansbl dopmupoBanus
KOMIIeTEeHIMH B IpoLecce 0CBOEHUA 060pa30BaTeJIbHON NPOrpaMMbl

Bomnpocs! k 3auery

1.HoBbie ¢opmarel MupoycTpoiictBa U 3anadu (HOpMHUpPOBaHMS THOKHX HAaBBIKOB B
YCJIOBUSIX COBPEMEHHBIX BBI30BOB

2. Moaenu SPOD-,VUCA- u BANI- Mupa 1 OTBET Ha COBPEMEHHBIE BBI30BBI

3. ®opmupoBaHre THOKUX HABBIKOB KaK OTBET HA COBPEMECHHBIE BBI3OBBI

4. busHec-OpHUeHTPUPOBAHUE U OU3HEC-TIPOIECCHI

5.0pueHtanusi Ha OW3HEC-TIPOLIECCHI KaK Ba)KHEHIash TEHACHIIUS COBPEMEHHOM

SKOHOMMKH
6. bu3Hec-opueHTHpPOBaHNE KaK OPHEHTAIHSI Ha OU3HEC-TIPOLIECCHI

7. Onrcanue 1 MOJETUPOBaHNE OU3HEC-TIPOIIECCOB

8. busHec - nmpoiieccsl ¥ MPOEKTHAs 1eATEIbHOCTh

9. Bnanenue nporeccamu

10. MeToauka aHaJIn3a ¥ ONTUMU3ALUU OU3HEC-TIPOLIECCOB

11. KiroueBble oka3zatesn 3¢ (HeKTHBHOCTH OU3HEC-TIPOIECCOB
12. Ctuim pyKoBOACTBA B OM3HEC-OPUEHTHPOBAHUH

13.ITonsiTue ctuns pykoBoacTBa. OCHOBHBIE CTHJIM PYKOBOJCTBA
14. OnHOMEpHBIE CTUIIN PYKOBOJICTBA

15. MHOTOMEpHBIE CTHIIN PYKOBOJICTBA

4.4. YupasieHue METOIOM JI€JIETUPOBAHUS TIOJTHOMOYU I

16. IlsaTh MakcuMasibHO HEI(PPEKTUBHBIX CTHIIEH PYKOBOJICTBA
17. Pa3BuTHE TAlIaHTOB COTPYIHUKOB Kak (pakTOp MOBbIIEHUS 3 PeKTUBHOCTH OU3HEC-
IIPOLIECCOB

18. MI3MeHeHus BO BHEIIHEHN Cpeie U ITPOLIECC PA3BUTHSI COTPYAHHUKOB
19.Kak cinymaTh ¥ capllaTh COTPYAHUKA

20. KoMIIETEHTHOCTHOE pPa3BUTHE COTPYIHHUKOB

21. Bynymast posib 1 Kapbepa

22. Koman bl nporiecca Kak OCHOBA KyJIbTYpPbI 3(h(heKTHBHOCTH
23. Oco0eHHOCTH KOMAaHIHOI'0 B3aNMOIEHCTBHA.

24. IlonaTre koMaHAbI IIPOIIECCA U TIPABUJIA €€ CO3JaHUs

25. IlpoekTHas koMaH/1a B OM3HEC-OPUEHTUPOBAHUH

26. KopriopatuBHas KyJabTypa U IPOLECCHBINA MOIX0[

7.1. KopriopaTtuBHas KyJbTypa: MOHATUE, IETHU, JIIEMEHTHI

277 Tunsl KOPIOPATUBHBIX KYJIbTYP

28. dopMupoBaHHE KOPIIOPATUBHOM KyJIbTYpHI

29. D¢ heKTHBHOCTH KOMaH/IbI M €€ YYaCTHHUKOB

30. DddexTrBHAL KOMaHa: TOHATHE U KpUTepUH 3P (HEKTUBHOCTH
31. Orans! hpopMUpPOBaHMSI KOMaH/IbI

32. Komanzssle pomu o P. benbuny

33. Opranu3anus 1 ynpaBJIeHHEe KOMaHIHOU paboToi

34.Tun ynpaBiaeHHUs B 3aBUCUMOCTH OT THUIIA KOMaHIblI

35. Kapra pa3zBuTus KOMaH/Ibl

36. [IpakTuKu A7 TPEOIOJICHHS TTOPOKOB KOMAH/IbI: OOIIHE PEKOMEH AN



37. Mognenb «lllecTs nuisin MbIIIIEHUSY, KpeaTUBHAsA cTpaterus J(ucHes u 1epeMoHus
perpocnieKTuBBI Agile B yripaBieHHUH KOMaH 101

38. TexHomoruu oOpaTHOM CBS3M B KOMaHIHOM B3aMMOJICHCTBHH

39. Uto Takoe oOpaTHas CBSI3b U MTOYEMy OHA BakKHA?

40. AITOpUTMBI PEIOCTABICHHUS OOPaTHOM CBS3H

41. Bo3mosxHble Oapbepbl 00paTHOI CBA3H

42. 3anpoc 00paTHOM CBS3U

43. TlucemenHass oOpaTHasi CBA3b

44. HacTaBHUYECTBO, TOHATHE, CYIIIHOCTh. BaskHEeHIIIME HHCTPYMEHThI HACTABHHUYECTBA
45. Opranu3anus pabOThl B HACTABHUYECTBE

46. Koy4rHT 1 KOyYMHTOBBIM MOAXO0J PYKOBOAUTENS

47. Pa3zBuBaromias 0ece/ia B KOyYHHTOBOM TOXOIC

48. Koy4ynHroBbIi MOJX0/T U Pa3BUTHE SMOIIMOHAIBLHOIO MHTEIUIeKTa. CaMOCO3HaHUE U

CaMOKOHTPOJIb

49. MeTtozbl KOyuynuHTa
50. AKTHBHOE CIylIaHue B KOYYUHTOBOM ITOJIXOJIE

3auemnoe 3adanue @xaOHAEm GONPOC U3 NPEOCMABIEHHO20 CHRUCKA U CUMYAYUOHHOe 3A0aHue U3
noopasoena «Keiic-3a0auuy

Kpurepun ouenunBanust

- 50 -100 OGamioB (3a4Te€HO) - HAJIUYME TBEPABIX M JOCTATOYHO IOJIHBIX 3HAHHWNA B 00BEME
HpOfII[CHHOI}'I mporpaMMbl JUCHUIITIMHBI B COOTBETCTBHUU C LCIIAMU O6y‘-ICHI/ISI, IMpaBUJIbHBIC I[eﬁCTBPIﬂ 10
NPUMEHEHUIO 3HaHUI Ha IPAKTUKE, YETKOE U3JI0KEHUE MaTepHala, JOIyCKat0TCs OTACIbHBIC JIOTHUECKUE
U CTUIIMCTUYECKHE MOTPENIHOCTH, 00yJaroIIuiics yCBOMJI OCHOBHYIO JIUTEPATypy, PEKOMEHIOBAHHYIO B
paboueii mporpaMme JTUCIHUILINHEI;

- 0-49 GanmoB (HE3a4TEHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMU, HATMYHE TPyObIX OMIMOOK B OTBETE,
HETMOHMMaHHE CYIIHOCTH M3JIaraéMoro BOIIPOCa, HEYMEHHUE IPUMEHSITh 3HAaHMA Ha IPAKTHUKE,
HCYBCPECHHOCTb U HCTOYHOCTH OTBETOB HAa JOIMOJIHUTEIIBHBIC 1 HABOAAIIUE BOIIPOCHI.

TecTbl

Bomnpoc 1. ABropom Teopun Tpex (HhaKTOpoB IIPOU3BOACTBA: TPYIA, KAlTUTANA, 3EMIIH SIBIISETCS:
1. A.Cwmur
2. J. Keitac
3. M. Puxapno
4. X.b. Cont
Bonpoc 2. be3pabotuiia, BEI3BaHHASA HEYIOBICTBOPEHHOCTHIO CO/IEPKaHUEM H YCIOBUAMH TPY/la, HA3bIBACTCS
6e3paboTHIieii:
1. ce3oHHOI
2. CTIpPYKTypHOH
3. TEeXHOJOTHYeCKOH
4. JpuxkunoHHOM
Bonpoc 3. B npou3BOACTBEHHYIO TPYAOEMKOCTh BXOJIUT:
1. HOpMaTHBHas TPYJOEMKOCTb
2. TOJHAs TPYIOEMKOCTh
3.  TPyIOEMKOCTH OOCITYKUBaHHMS
4. TpPyIOEMKOCTH yIpPaBICHUS
Bonpoc 4. B cnenbHyt0 hopMy OIIaTel Tpyia HE BXOIWT:
1. KOHTpakTHas
2. TpsiMas clienbHas
3. chenpHO-TIpeMHUaIbHAS
4. cHenbHO-TIPOTpecCHBHAs
Bomnpoc 5. B crincouHoMm coctaBe paOOTHUKOB 32 KaXK/IbIH KaJICHIAPHBIN I€Hb YYUTHIBAIOTCS:
1. BeImonHABIIME paboTy IO JIOTOBOpPaM I'PaXkIaHCKO-IIPaBOBOTO XapaKTepa
2. 7nMua, HarpaBJIeHHbIE Ha y4eOy C OTPHIBOM OT MPOM3BOJICTBA M MOTyYarONIHe CTUIICH/TUIO 33 CUET
NpeANPUATHS
3. oTcyTCTByMOLIME Ha paboTe 1Mo KaKNuM-I100 NpruYrHaM (OTITyCK, O0JIE3HH, KOMaHIUPOBKH U JIp.)



4. paOOTHMKH, IPUHSTHIC HAa PAOOTY 110 COBMECTHTEIILCTBY U3 APYTUX OpPraHnu3alui
Bomnpoc 6. Baxxubim HanpasieHueM HayuHO#H opranuzanuu Tpyna (HOT) sBnsiercs pemenne tpex
B3aMMOCBSI3aHHBIX 3a/1a4:

1. conuanbHbBIX, KOJUIEKTUBHBIX, OPTraHU3AI[HOHHBIX

2. 9KOHOMHUYECKHX, NCHUXO(PH3HOIOIMIECKUX, KOIJIEKTUBHBIX

3. IKOHOMHYECKHX, ICHUXO(PHU3HOIOTHIECKUX, OPTaHM3aIHOHHBIX

4. SKOHOMHYECKHX, ICHXO(PH3HOIOTHIECKNX, COIINAIBHBIX
Bonpoc 7. Ecn npou3BoAUTENFHOCTE TPYZAA PACTET 3a CUET yBENU4eHHs (oHAa pabodero BpeMEHH, TO 3TO
O3HAYaeT:

1. BHeapeHHEe HOBOW TEXHUKH

2. VHTCHCHUBHBIU IIyTh

3. COBEpILICHCTBOBAHUE OPraHU3ALUU IPOU3BOACTBA

4. DKCTEHCHUBHBIH NyTh
Bomnpoc 8. 3ansTocTh HaceeHUs B OOIIECTBEHHOM IIPOU3BO/ICTBE, XapaKTEPU3YIOIIAsCS YUCICHHOCTBIO 3aHSTHIX
Jrofie! U3 Yyuciia 5KOHOMUYECKU aKTUBHOTO HaceJIeHHs, yCTaHOBJIEHHOH PoccTaTtoM B COOTBETCTBUU C
MeTozonorueil yaera 3auaroctd MOT — 3To 3aHATOCTB:

1. mnonnas

2. TOpOoyKTHBHAas

3. pauMoHanbHas

4. coumambHO IOJE3HASL
Bonpoc 9. K nnTeHCHBHOMY (DaKTOpy pOCTa 00bEMOB NIPOU3BOACTBA OTHOCSTCS:

1. poct konmdyecTBa pabOTAIOMINX

2. PpoCT IPOU3BOJUTEIBHOCTHU TPyJia

3.  POCT TPYyAOEMKOCTH U3TOTOBICHUS

4. ynnuHeHHe pabodyero BpeMeHU
Bomnpoc 10. K ¢popmam Tpyna He OTHOCHTCS:

1. anmapaTypHbIi

2.  eIVHOJUYHBII

3. MalMHHBII

4. pyuHOIl

5. py4HOH MEXaHHU3HPOBAHHBIN
Bompoc 11. KoHbpIOHKTYpa pBIHKA TPYAa MOXET OBITh CIICTYFOIICH:

1. Bce OTBETHI BEPHBI

2. HeT BEpHOTO OTBETa

3. paBHOBECHOI

4. TpynomehUIUTHON

5.  TpyAou30OBITOYHOMN
Bonpoc 12. Mojenb pelHKa TPpyJa, XapaKTepU3yIONIasicsi aKTHBHON MOJUTUKON rOCyAapcTBa B 001aCTH 3aHATOCTH,
MIPY 3TOM YPOBEHb 0€3pabOTHIIBI B CTPAaHE MUHIMAJIBHBIN — 3TO MOJIENb:

1. amepuxaHckas

2. HWTalbSHCKasS
3. KaHajckas

4. poccuiickas
5. 1mBenackas

6. sAmoHckas
Bonpoc 13. Mozens peIHKa TPy, XapaKTepU3yIOLIascs CHCTEMON TPYIOBBIX OTHOLIIEHUH, KOTOPBIE
OCHOBBIBAIOTCS HA IPUHIINIIE «ITOKU3HEHHOTO HaiiMa» XapaKkTepHa JJIsl CTPAaHBIL:
1. BenukoOputaHuH
2. Tepmanun
3. Poccun
4. CIOA
5. Iseuun
6. SnoHun
poc 14. Ha psiHke npogaercs:
1. Her BepHOTo OTBETa
2. TOJE3HOCTb YeJIOBEKa
3. pabouas cuia
4. TpyA
Bonpoc 15. Hopma BeIpaGoTKH - 3TO:
1. KOJIMYECTBO HATypaIBHBIX €IMHHMII IPOIYKIHHU Ha |-ro paboTaromero
2. CTOMMOCTH peaM30BaHHOMN MPOAYKINHU Ha 1-ro paboTaromiero
3. CTOMMOCTH TOBapHOW MPOAYKIMH Ha |-ro paboTaroriero
4. 4HCIEHHOCTH paOOTHUKOB, KOTOPBIMU MOKET 3(p(heKTHBHO PyKOBOJIUTH OJNH MEHEDKEP
Bomnpoc 16. Hopmel Bpemenu — 3710:

Bon



1. KOJMYECTBO NPOU3BOJCTBEHHBIX OOBEKTOB (€IMHUI 000PYIOBaHNUS, pA00YNX MECT, IPOU3BOJICTBEHHBIX
IIoLIaze!  T.1.), KOTOpble pa0OTHHK WIIK IpyIIia paOOTHUKOB COOTBETCTBYIOLIEH KBaIH(pUKALMN
JIOJDKHBI OOCITYKHUTh B €IMHHILY BPEMEHH B OINPEAEICHHBIX OPraHN3allMOHHO-TEXHUYECKUX YCIOBHAX

2. KOJMYECTBO pabovero BpeMeHH, He0OXOIUMOTO ISl U3TOTOBJICHHS €IMHUIBI IIPOAYKIIMU HIIH BHITIOJHEHUS
o0bemMa padoT B KOHKPETHBIX OPraHU3alMOHHO-TEXHUUECKUX YCIOBHUIX

3. ycCTaHOBIEHHBIH 00BeM paboT, KOTOPEIH PAOOTHUKH WM TPyTIIa paOOTHUKOB (3BEHO, Opurana)
COOTBETCTBYIOIICH KBaTM(PHUKAIINN TOJKHBI BBITIOIHATH B €IUHUILY pabodero BpeMeHH (Jac, CMEHY H T.1.)
B ONPEIEICHHBIX OPraHU3AIMOHHO-TEXHUISCKUX YCIOBHAX

4. 4HCIEHHOCTh paOOTHHUKOB (KOJIMYECTBO CTPYKTYPHBIX HOAPAa3IeIICHHH), KOTOPHIMU MOXKET 3()(HEeKTHBHO
PYKOBOIMTH OAUH MEHEIDKEP

Bompoc 17. O6péM nipon3BeIeHHOH MPOAYKINH 32 cMeHy cocTaBmi 400 mT. netanei mpoIoiDKATENFHOCTE paboueit
cMmeHsbl — 8 4. CTouMocTh 0JJHOH AeTanu coctaiseT 250 pyod. Heo6xoqumo paccuntaTh 4acoByO BBIPAOOTKY B
HaTypajbHOM U CTOUMOCTHOM BBIP)KEHHHU.

1. 31;12500

2. 3200; 100000
3. 50; 12500

4. 50;2000

Bonpoc 18. Onpenenuts HOpMy BEIpaOOTKH B (T) Al pabodero, 00CIyHUBAIOIIETO alNapaTypHYIO0 CHCTEMY
HETIPEPHIBHOTO NICHCTBHS C YaCOBOW MPOM3BOIUTEIHHOCTEIO 500 KT XUMUYECKOTo TIpoaykTa. B TeueHmne cMeHs! (8
4.) TI0 peryIaMeHTy paboThI cucTeMa MoAHaNaXuBaeTcs 2 pasa 1o 10 mMuH.

1. 33
2. 3.8
3. 39
4. 4,0

Bomnpoc 19. Onpenenuts pocT NPOU3BOAUTEILHOCTH TPYIa B 3aBUCUMOCTH OT COKpAILIEHHUS TOTEPh OT Opaka, Npu
YCIIOBUH, YTO NpOLEHT Opaka B 2014 roay coctasuin 4,0 %, a B 2015 roxy 3annanupoBas Ha ypoBHe 3% B (%):
1. 0,75

2. 1,0
3. 1,04
4. 1,33
Bompoc 20. Otuncnenus Bo BHeOOKETHBIE (POHIBI OT 3apabOTHOM TUIATH COTPYAHUKOB COCTABIISIFOT B CyMMe (B
%):
1. 26
2. 28
3. 30
4. 34
Bomnpoc 21. TToapa3aessirorcest Jin Tapu(HbIC CTABKK HA YaCOBbIC, THEBHBIC, MECSYHBIC B PHIHOYHBIX YCIOBUSIX?
1. na
2. HeT

Bonpoc 22. IToka3aTens, XapaKTepU3yIONIIUIT IO BBITYIICHHOW MPOAYKIIH WX OKa3aHHBIX YCIYT,
MPUXOJSIINXCS Ha €ANHUILY 3aTpat TpyJa — 3TO:
1. WHTEHCHBHOCTbH TpyJa
2. TIPOM3BOAWTEIHHOCTH TPy
3. ¢opma Tpyaa
4. SKCTEHCHBHOCTH TpyJa
Bonpoc 23. [TonuTtuka 3aHATOCTH, KOTOPAas 3aKIIF0YAETCs B IPOBEACHUHN MEPONPUATHHA, HAIPaBICHHBIX HE Ha
60pB0OYy ¢ O6e3paboTuliel, a Ha CTIIAKUBAHUE HETATUBHBIX €€ TIOCIEeICTBUI HA3bIBACTCSI:
1. akTuBHas
2. VHTEHCHBHAas
3. maccuBHaA
4. ce3oHHaA
5. JKCTEeHCHBHast
Bonpoc 24. CtpykTypa JIMYHOCTH - ITO:
1. knaccudukaiys npodeccHoHAIBFHBIX HABBIKOB YEJIOBEKA;
2. COBOKYITHOCTb XapaKTEPHCTHK, KOTOpast AEMOHCTPHPYET IICHX0JIOTHYECKHE OCOOCHHOCTH YETIOBEKa;
3. 3Tambl NIPOXOKAECHHS JINYHOCTHOTO POCTA HHANBHUJIOM.
Bompoc 25. JInunocTts - 370!
1. denoBeK Ha BCEX CTAAUSIX B3POCICHUS;
2. WHIWBHJ 3peJOro BO3pPacTa, KOTOPBIA 3aHUMAETCsl CAaMOCOBEPIIICHCTBOBAHHEM HA IIOCTOSTHHOM OCHOBE;
3. HabOp NMCUXWYECKHUX U GU3NIECKUX OCOOCHHOCTEH YeI0BeKa, KOTOPBIH ONpeeNsIeT ero MOCTYIIKN U CBA3b
C COITIYMOM.
Bonpoc 26. HanpaBineHHOCTS IMYHOCTH NPEACTABISIET COOOM:
1. CBOWCTBO JMYHOCTH, B KOTOPOM ITPOIEMOHCTPUPOBAaHA COBOKYITHOCTh CTPEMIICHHH K JIEITEIILHOCTH;
2. yCTaHOBKa JUISl IOCTHIKEHUS OTPENICNICHHBIX PE3yJIbTaTOB;



3. HakKJOHHAas MpsiMasl )KU3HEHHBIX LeIed HHANBUAA.
Bonpoc 27. Teopun AMUHOCTH B ICUXOJIOTHH:
1. ¢opmyIbl, MO3BOJSIONIUE BEIUACIUTS U MPOJAEMOHCTPUPOBATH ONPEACICHHBIC HABBIKA UHIUBU/IA;
2. THIOTE3bl 0 MEXaHU3MaX Pa3BUTHS JIMYHOCTH, MBITAIONINECS OOBSICHATh U MPEJCKa3bIBAThH MIOBEICHUC
JIIOJICH;
3. TPenrnoyoXKEeHHs O HATPABICHUH KU3HECHHOTO ITyTH YEIOBEKa.
Bonpoc 28. TepMuH TUYHOCTH B IICUXOJIOTUU ONIPEAEIIAETCS KaK:
1. WHOWBHI, IMEIOIINN 3aCITyTH B ONPEICTICHHON cepe AeITeIbHOCTH;
2. YeJOBEK BO BCEX CBOUX IMPOSBICHUSIX;
3. paccMOTpeHHe YeJoBeka Kak CyObheKTa COIlMyMa, HOCUTEI HHIUBUAYATFHOTO Hadalia, KOTOpOoe
packpeIBaeTcs B Xo7e (QyHKIIMOHHPOBAHUS B OOIIECTBEHHOH KU3HU.
Bonpoc 29. Bonesble kauecTBa JMYHOCTHU ITO:
1. cBoiicTBa, chOPMUPOBABIIMECS B XOJIC JKU3HCHHOTO OIIBITA, CBI3aHHBIC C TIPCOIOJICHUEM MPEISATCTBUHA U
BBIPAOOTKH CHIIBI BOJI;
2. cuJbHBIE CTOPOHBI XapaKkTepa WHAMBHIA, TIO3BOJISIOLINE €My XJIQJHOKPOBHO PearupoBaTh Ha >KU3HEHHBIE
TPYJHOCTH;
3. CIOCOOHOCTB K CTPECCOYCTOMYMBOCTH B CIIOKHBIX KU3HCHHBIX CHTYAITUSIX.
Bonpoc 30. CoiicTBa TUYHOCTH - 3TO:
1. cmoCOOHOCTH PacKPHIBAThH CBOI MMOTEHITHAT;
2. COBOKYITHOCTH JIMYHOCTHBIX KaUeCTB YEJIOBEKA;
3. cTaTHYHBIC IICHXWYECKUE SBJICHUS, KOTOPHIC BIUAIOT Ha JCHCTBIS HHANBHIA U OTPAXAIOT €To C
COLMAIEHOU M IICUXOJIOTHIECKON CTOPOHBI.
Bonpoc 31. CamoolieHKa THYHOCTH - 3TO:
1. ollcHHBaHUE COOCTBEHHBIX JIMYHOCTHBIX KAUECTB, YYBCTB, JOCTOUHCTB U JICMOHCTPUPOBAHHE HUX
OKPYKaIOIIHM;
2. TICHXOJIOTHYECKOE COCTOSIHHME, KOT/Ia YeTIOBEK KOHIIEHTPUPYETCS Ha CBOEM €g0 U HE 3aMedaeT
COOCTBEHHBIX HEJIOCTATKOB,
3. mpexacTaBieHHE O COOCTBEHHBIX HAaBBIKAX M TaJAHTAX.
Bonpoc 32. Camoco3HaHuE IMYHOCTU B ICUXOJIOTHHU:
1. oco3HaHWE WHAMBHIOM COOCTBEHHBIX MOTPEOHOCTEH, CIIOCOOHOCTEH, MOTHBOB IOBEICHNS, MBICIICH;
2. aHaNHM3 COBEPIICHHBIX MMOCTYNKOB B pa3HbIC IIEPHOABI BpEMEHH;
3. yCTaHOBKa Ha MPOXOKACHUE MPEIHAYCPTAHHOTO JKU3HEHHOTO Ty TH.
Bonpoc 33. UuauBug - 3710:
1. denoBex, 06JaNaOMIMK UCKITIOYNTEIBHO HHINBHYaIbHEIMHA CBOMCTBAMH U HABBIKAM,
2. JHMYHOCTH C BBLIAIOIIMMHUCS 3aciayraMu nepej o01ecTBoM;
3. deNoBeK Kak mpeacTaBuTesb Buaa Homo Sapiens u HOCHTENb HHANBUAYAIbHBIX YEPT.
Bonpoc 34.Komanna —3t10
1. HeOoJjplLIas rpyImmna JIoAeH, CTPEMSIINXCS K JOCTHKEHUIO O0ILEH 1esu
2. HeOoJbIIas TPyIINa JIFIeH, MOCTOSIHHO B3aUMOICHCTBYIOIINUX U KOOPIUHU-PYIOIINX CBOU YCHIIUS
3. HeOoJbIIas rpyIma Jito/ieil, 00beIUHEHHBIX PEIUTHCH
Bompoc 35. CornacuHo knaccudukanuu poieit B komanzae P. Jladta, 4ieHbI KOMaH/BI, OCYIIECTBIIIONINE
CONMATEHO-IMOITHOHAIBHYIO MOIICPIKKY
1. BOOIYWIEBISAIOT: HATIOMHHAIOT O MPOILIBIX YCIIeXaX, BEICKA3hIBAIOT KOMILUTUMEHTHI U TIOXBAJIBI
2. TPOBOIHPYIOT CHOPHI H KOH(IUKTHI
3. CIOCOOHEI MTOCTYNHUTHCS COOCTBEHHBIM MHEHHEM DAy MOIACP KaHUs TApPMOHUU B KOMaH/Ie
Bonpoc 36 CornacHo knaccudukanuu benbuna, 3a00TATCS 0 3aBEpIICHUN HAMEYEHHOTO U HACTAUBAIOT HA ATOM
JlaXke TOTJa, KOT/Ia SHTY3Ma3M BCEX OCTAILHBIX WICHOB KOMaH/Ibl YK€ UcuepnaH
1. BO3MYTHTENH CIIOKOHUCTBUS
2. IOBOISIIIME IO KOHIA
3. neicTByrome
Bonpoc 37. K xoMmummeHTapHBIM (QyHKIHAM JTHAepa KOMaHIbl OTHOCHTCS
1. yMeHHe OOHApPYKUBATh HEMOCTAIOIINE B KOMaH/IE POJIA M 3aMEMIATh MX JIUIHO
2. 3aboTa 0 TOM, 9YTOOBI B KOMaH/I¢ IPUCYTCTBOBAIHN BCE POIIU
3. yMeHHE yCTyIlaTh CBOIO POJIb APYTUM HJIEHAM KOMaH/Ibl
Bonpoc 38. K sranam pa3BuTHsI KOMaHIbl OTHOCUTCS
1. ¢dopmupoBanue
2. cMsTeHue
3. WU3MCHEHHe
4. HOpPMHpPOBaHHE
5. BeImoIHEHHE pabOTHI

Kpurtepun onenkn:
Makcumym 15 6ansoB. 3a BBINOJIHEHHBIH TECT K KQKIOMY pas3/iesly CTyAeHT MOXeT noayunts ot 0 10 15 6anios.



13-15 GaynoB BEICTaBISIETCS, €CIIHM CTYACHT OTBETHII IIpaBUiIbHO Ha 84-100% 3amanuii Tecta;
10-12 6amioB, eciu CTYACHT OTBETHII PaBIIILHO Ha 67-83 % 3amaHmii;
7-9 6anna, ecau CTyICHT OTBETHII IPaBMIIbHO Ha 50-66% 3amannii;

3-6 6ama, ecay CTYICHT OTBETHI TpaBmiIbHO Ha 20-49% 3anannii;
0-2 Gaynra, eciu CTYISHT OTBETHII paBmuibHO Ha 0-19% 3amanwmii

HenoBas (poJieBasi) urpa

HUrposoe ynpa:xxnenue 1 «Co3nanue uMHIKa KOMaHAbD)

Wmumk, Mud KOMaHIBI — 3TO pa3yMHasi HEOOXOIUMOCTb B YCIIOBUSIX COLIMAJIbBHOW KOMMYHHKALIUH.
Nmumx HeoOXoAMM KOMaH/E JIJIsl IPUBJICUCHNST KJIMEHTOB M YKPEIUICHHs B3aMMOOTHOUIIEHUH C HapTHEpaMHU.
Jerno B ToM, 4TO JIFOM BOCIPUHUMAIOT TOJIBKO JIMIIIB Ty YacTh padOThl KOMaHAbI, KOTOpasi 0OpallieHa K HHUM.
JronsM coBepIIeHHO He 00s13aTeNIbHO 3HaTh BCE 0 koManae. Ho Tarpanb KOMaHIbl, KOTOpasi B3anMOJICHCTBYET
C BHELTHUM MHPOM, JIOJDKHA OBITh €My MOHSITHOM.

Co3zianmne IMHDKa IPEATIONIaracT SCHOE MPEICTaBICHUE O «KOHBIOHKMYPE COYUATIbHBIX 00pA3086y, 3Ha
KOTOPYIO, MO>KHO CZIEIAaTh00- pa3 KOMaHIbl HaHnOoJIee IPUBIICKATEIEHBIM.

3aoanus 08 co30anus UMUONCA KOMAHOBL

1. CoOpatp nH(pOPMAINIO O MOJHBIX TEHACHIMAX B OOIIECTBE M OMNPEACIUTh «KOHBIOHKTYPY COIMAIBHBIX
00pazoBy.
D710 3a71aHNE MO>KHO ITOPYYUTH BCEM WiIeHaM KOMaH 1Bl 3apaHee (3a 2 He[lenu 10 TpyNIoBoii nuckyccun). Jns
OpraHu3alMHd TPYIIIOBOM JHCKYCCHM BBl MOXETe WCIOIb30BaTh TEXHOJOTHIO CO3JaHUsl OOIIero
TEPMHHOJIOTHYECKOTO MOJISI.
2.Co0Opath MHGOPMALIUIO O «KOHBIOHKTYPE COLMAIBHBIX 00pa3oB» «IIEIEBOM ayJIUTOPUM» KOMaHBI: MapTHEPHI,
CMEXHHKH, KIIUEHTBI.
D710 3a7aHUe TaK)Ke JTASTCsl YieHaM KOMaHJbl 32 HENeII0 JO NUCKycCHHU. JlJisi opraHusanuu oOCyKIACHHS
HCIIOJIb3YETCS TEXHOJIOT Ul CO3aHMUsI OOIIETO TEPMUHOIOTHIECKOTO ITOJIS.

3. Tlpomymats 1 chOpMyIHPOBaTH MHUCCHIO KOMAaHIBI U COOTHECTH €€ C «KOHBIOHKTYPOI COIMATBHBIX
00pazoB» «IENICBOI  AyUTOPHID.
Lens 3amanus: HAWTH WUACIO, CBA3BIBAIOILYI0O MUCCHIO KOMAaHABI C «KOHBIOHKTYPOH COIMAIBHBIX OOpa3oB»
«IIEJIEBOH ayAUTOpHID. JTa Hes CTaHET OCHOBOM ISl IMUIPKaKOMaH/IbI.

4.TIpomymaTh 3II€MEHTH HOBH3HBI B pabore KomaHabl. KOMaHIE NpEenCcTOMT MPOBECTH «MO3TOBOH
WITYPM» U CO3MaTh «IOJE WACH», OTpaKarollee 3JIEMEHThl HOBH3HBI B paboTe komaHnbl. [lanee, uieHbI
KOMaH/IbI JIOJDKHBI IIPOBECTH OLEHKY «ITOJISI HJIeH» C TTO3UIIMM OCHOBHOMW HJIeN MMHJI>Ka KOMaH/Ibl 1 0TOOpaTh
T€, KOTOPbIE YCHJISIT UMUK KOMaH/IbI.

5.1IpoxymaTh UMUK KOMAHABI M €r0 «aTpUOYTHKYY.
B mportecce rpymnmoBoii JUCKYCCHH KOMaHa JIO/DKHA MPHUAY- MaTh (Ppa3bi-I1a0JIOHBI, JICBU3BI, CIOTAHBI,
BHU3yalbHBIC 00pa3bl (Hanpumep, repd) U Ipyrue aTpuOyThI IS POABHKSHUA.

6.Ilpoqymars CTHIIb B3aUMOZCIHCTBHS KOMAaHABI C BHEIIHMMH NIApTHEpAMHU B KOHTEKCTE
copMHUPOBAHHOTO UMHJIKA.

7.CocTaBUTh IUTaH «IPOABIKEHUSD UMUKA KOMaH/IbI.
3neck kKoMaHAa 00CY>KAaeT KOHKPETHBIE MEPOIIPUSITHS IO CaMOTPE3CHTAIINH.
I'maBHOE — B Tpornecce Co3laHMs MMHKAa KOMaHAbl NMOMHHTH, YTO MMHJDK «paboTaer» TOorzaa, Koraa oH
COOTBETCTBYET JeHCTBUTENHLHOCTH. [l09TOMY upe3MepHOE YBIEYEHHE HMHPKEM MOXET IMOBIHUATh Ha
MPOJYKTUBHOCTb KOMaH/IbI.

Hrposoe ynpasxkHenue 2. «Co3nanue repdéa KOMaHAbD)

K sToMy 3aHSITHIO YjieHaM KOMaHIb! Hy>KHO TTOJTOTOBUTH PA3IMUHYIO JIUTEPATypy MO IepaibInKe, JIUCT
BaTMaHa, [IBETHBIC KapaHAamy. CrpocuTe y KaKIOro WIeHa KOMaH/bl, Kakoii 00pa3, CHMBOJI OH OBI BHEC B rep0
KOMaHJIbl ¥ TI0YeMy OH BBIOpai MMEHHO 3To. ObcyauTe elle pa3 MOHMMaHWEe MUCCHHM KOMaHZBI U COLIMAIBHO
TIpHBJIEKaTeNIbHBIE 00pasbl. [loroBopure o hopme repba, AeBU3e KOMaH/Ibl, CHMBOJIN3ME LIBETa B repoe.

BaskHO, 4TOOBI BCE WiICHBI KOMaH Ibl IPUHSUTA B 3TOM MOCHIILHOE y4acTHe. | JJaBHOe — COCTaBHUTB 3CKU3,
IIPOEKT, IT0 KOTOpOMY TToTOM BbI cMoykere 3akazars repd npodecCHOHATTLHOMY Xy IOKHHKY .

Hrposoe ynpaxHenne 3. «BHHIMAaTeJdbHBIN CIIyIIaATeIb»

33213‘-13 3TOM Uurpbl — OTpa6OTaTI) Y YJIC€HOB KOMAaHAbl HAaBbIK BHUMATCIBHOTO CIIyIIaHUSA H
[OHMMAaHUsA apTHeEpa.

HpezlnomnTe YJICHaAM KOMaH/bI pasaCiIMThCA Ha ITapbl U ITIO3HAKOMbBTE UX C YCIOBUAMUUIPHI:

«B mape: omu sBnsiercst Pacckazunkom, apyroit — BrumarensHpiM Crymatenem. JloroBoputech MeXxIry coOOH,
KTO U3 Bac Oyaet Pacckazumkom, a ko Crymaresem. [1ocrie BBITIONHEH!A 3aJaHAS BB CMOYKETE TOMEHSTHCS POJIIMH. 3a1a4a
Paccka3zurika — 4to-mbo pac- ckasplBaTh, HA JIOOYIO TEMY: O HOBOM KHHO(MIBME, KHUT'E, COPTax IIBETOB Ha Y4acTKe, O
norozie, o moyuruke. 3anada Crymarens — BHUMATelbHO €ro CIyIlaTh, CTaparhcsi He nepeOuBath. [leprommueckn
Ciymaresnb KMBaeT TOJIOBOH, TOBOPUT «YTY», «lla-1a», «KaK HHTEPECHO», «ITO MPOCTO YIMBUTEIBHO». CIIOBOM, JIFOObIe
KOpOTKHE (hpasbl, AEMOHCTPHUPYIOIIKE Ballly PEAKIMIO U COOTBETCTBYIOIIKE TOMY, O YeM paccKa3biBaeT BaM Paccka3uuk.
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Ha »to Bam otBoauTest 12 MunyT. Ilocne yero Pacckazurk 3aMOKaeT M OTAbIXaeT B TEUEHUE 5 MUHYT, KOTOPbIE HY>KHBI
Crymareto, 4To0bl KaK MOXKHO TOIPOOHEE 3aIHCcaTh TO, YTO paccKasal eMy Pacckazumiy.

Ecnu komania cormiacHa, B mpolecce Urpbl Bel MoxkeTe MPOBOAUTH BUICOCHEMKY OTIENBHBIX Tap. B aTom
ciyyae, Mpu OOCYXIEHHH CHadajia IIPOCMaTPUBAETCS BCE, UTO TOBOPUII. Pacckazuuk, 1o- TOM Ipymiia y3HaeT
TO, yTO 3anucain Ciaymareib.

Korma «ctpact yTUXHYT», IONIPOCUTE KOMAaHAY CECTh B KPYT M HAUHUTE OOCY>KIeHHe Urpsl. Ilpu sTom
Br1 MokeTe 3aaBaTh WieHaM KOMaHIBI CIICIYFOIINE BOIIPOCHI:

Jlerko 1 paccka3bIBaTh, KOTa BAC BHUMATEIHHO CITyIIatoT?

Jlerko 5nu BHUMATEIBHO CIyIIATh?

Yto Memmano TOYHO BOCIPOU3BECTH BCE TO, O YeM roBopui Pacckazumnk?

YTo HEOOXOIMMO I TOTO, YTOOBI BHUMATEIIHLHO CITYIIATE?

Yrto He0OXOAMMO JIITSI TOTO, YTOOBI OBITH YCIIBIIIIAHHBIM ?

UeMmy 5Ta Wrpa MOXET HAYYHTh KOMaHIY?

OOBIYHO BHUMATENIFHO CIYIIATh HapTHEpPa MEMIAl0T COOCTBEHHBIC aCCOMHMAINU, SMOIIWH, CYXXICHHUS U
npouee. JlaHHOE ynpakHEHHE HEOOXOMMO ITIOBTOPSITE MHOTOKPATHO, TIOKA WICHBI KO- MaH/bI HE CKaXYT, 4TO
WM JIETKO CIYIIATh U MOHUMATh MapTHEpPa, U HE HAy4YaTCsl MAKCUMAaTbHO «OJIM3KO K TEKCTY» MepeaaBarh TO,
0 4eM pacckazajimapTHep.

Hrposoe ynpaxsHenue 4 «Kenawoummii noHATH

Ha ocHOBaHMM yMeHUsI CIIyIIaTh NapTHEPa MOXKHO c(pOpMHUPOBATh HABBIK €ro NOHUMaHUs. TOT, KTO
XOYeT MOHSTH APYroro, NOCTOSIHHO 3ajaeT cede Borpoc: «Uto oH uMmeeT B Buay?». JKenaHue moHATH, 4TO
HMEET B BUJTy COOECEIHNK, ITO3BOIISIET C(HOPMYIMPOBATH YTOUHSIOIINHA BOIIPOC ¥ TIOJYyYNUTh Ha HETO OTBET.

B nauane urpoBoro ymnpaxkHeHHs: Bam HeoOXoauMo NpoBecTH I 4iieHOB Bamreit komaHab! muntu-
JIeKYu1o, 9TOOBI TO3HAKOMHUTH UX C MPHEMaMH aKTHUBHOro ciymanus. Conep)kaHHe MHHHU-JICKIIUA MOXKET
OBITB CIICAYIOIINM.

«J171s1 TOTO 9TOOBI MOHSATH CYTh MIIEH APYTOTO, HY’KHO UMETh yBEPEHHOCTD, YTO ThI MPABHIJIBHO €T0
YCIBIIIAT M MOHSJI. 3/1eCh HaM Ha MOMOIIb NPUXOMSIT TEXHUKH aKTUBHOTO ciymiaHus. /laBaiite ¢ HUMH
MMO3HAKOMHUMCSI M IOTPEHUPYEMCsI aKTUBHO CIIyIIaTh IapTHEpa.

Texnuka nepeas — «3xo»

OHa TMO3BOJIUT BaM JIy4Ille 3allOMHHUThH TO, YTO CKa3aj mapTHep. UToOkI JTydllie 3alIOMHUThL — HYXKHO
npocto 3To 1oBTOpUTh! Kak 3x0. Tonbpko B HallleM citydae, nepeji TeM Kak MOBTOPUTH BEICKa3bIBaHHUE TIApTHEPA,
MBI OyJIeM HCTIOTE30BaTh KOPOTKYEO BBOTHYIO (hpasy:

«Tr1 ckazan...», «TBl TOBOPHIIE...», «BbI TOBOpHUTE...». A 3aKaHUYMBaTh IOBTOpPeHWE (pasbl MapTHeEpa
MOYKHO KOPOTKHM BOIIPOCHUTEIIBHBIM CIOBOM: «Tak?», mimn «3T10 Tak?», «5 Teds npaBmwisHO MOHI?». To ecth
(opmyia ppa3bI-3X0 BBINISIAT CIICAYIOIIAM 00pa3oM:

«BBogHast ¢paza (Tbl TOBOPHIIIE), TIOBTOPESHHUE TOT'O, UTO CKa3ajl MapTHEP, KOPOTKOE BOIIPOCUTEIHHOS
CIIOBO (3TOTAK)?»

Oty hopMyIly MOXKHO BBINTHCATH HA JTOCKE

Teirosopullib, , 1 TeOst mpaBUIIbHO NOoHsU1? Hanpumep:

«JIms1 KoMaHABI TJIaBHOE — COTPYJIHUYECTBO» — «TBI TOBOPHINB, YTO JIs KOMAaHJbl TJIABHOE — 3TO
COTPYIHHYECTRBO, sl TCOSI MPABHIIBHO TOHSI?)»

Texnuka emopas — «no00ep;HcKa)

DOTa TeXHUKa He3aMEHHUMa, KOT/Ia Balll TapTHEP YPE3BBIUAHO SMOIIMOHAJIICH, BO30YKIICH, PACCTPOCH.
Chymast ero, BBl HCIIONIb3yeTe BBOAHBIC (pa3bl, OKa3bIBAIOMIFE O3MOIIMOHAIBHYIO TOAACPKKY H
JIEMOHCTPHPYIOIIHE TIOHUMaHUe BaAMHU YyBCTB COOSCEeTHHKA:

«l moHMMaro TBOM YYyBCTBA....»

«Kak, 1omKHO OBITH, 3TO HEIPOCTO...»

«3TO TaK MPEKPaACHO, YTO....»

«Jla, Tebe TPUIIIOCH HEIETKO...»

«51 oueHb pax 3a TeOs...» U JApyTHE.

IMocne moamep kuBaroIeit BBOAHOH (Ppa3bl BbI MOBTOPSIETE TO, O Y€M TOBOPMII Balll TapTHEP. B aToM
CIydJae JOIyCTHMO CJIETKa BUIOU3MEHSATH (pa3y cOOeceTHUKaA.

Hanpumep:

«Hy, xak xe Tak! OHM OHATH CCOPATCS, KKIBbIA MNbITAETCS JO- Ka3zaThb, 4TO OH IpaB! DTo mpocTo
HEeBO3MOXXHO! OHH pa3pymarT KoMaHIHBIH nyx!» — «Kak, JODKHO OBITh, TeOe TKEIO HAOMIOATH 32 STUMH
ccopamu! Benp THI Ooreenis 3a ayx Hamield KoMaHIBI!

Texnuka mpemos — «UHmMEPRPEMAYUL)
DTa TeXHHUKa HEOOXOIMMa, KOT/Ia Y Bac YK€ €CTh THIIOTe3a OTHOCUTEIIFHO CYyTH TOTO, O YeM F'OBOPHUT
Bamn maptHep. Ho BaM HE0OXOIMMO MHPOBEPHUTH CBOKO THIIOTE3Y. B 3TOM cCilydae BbI HCIIOJIB3yETE TaKHe
BBOJIHBIE pa3bI:
«Ecnu s Te0s1 MpaBUIIBLHO MOHSI, Thl XOYCIIb CKA3aTh...»



«IIpaBUIBHO JU S OHSJI, Thl UMEEIIb B BUIY...»

«To ecTb ThI XOYelIb CKa3aTh, YTO...»

B koHue Bamieil TMIIOTE3bI BBl yHOTPEOIIIETe BOIIPOCUTENHHOE CJIOBO, KaK M B CIIydae C TEXHUKOH
«IXO»: «TaK JIM dTO?», «3TO JU THI UMEJN B BUIY?» U np. Takum oOpa3om, ¢opMyia HHTEPIPETUPYIOIIETO
BOIPOCA BBITJISIAT TaK:

«TrIrIMeenIb B BULY,.... (TUIIOTE3a), MPABIJIGHO JIU 51 TeOst ToHsu1?» Hanpumep:

«YTO0 AenaTh ¢ MOMMH JIFOJBMH, TIPOCTO HE 3HAI0... Hajo mpumymars 9T0-TO Takoe, YTOObI OHU MOHSIIN, YTO
JIeTIa JIydIlle IeflaTh BMeCTe. A TO KaXIbIil MHUAT ceOsl «ITyIIOM 3e€MIII», KayKABIH XOUYET, YTOOBI YCIIeX MPHHAIICKAT
TOJIBKO eMy ogHOMY!» — «Ecii 51 Bac IpaBUIIBHO MOHAJ, Pedb WACT O COTPYAHHYECTBE MEXIy BAIUMH JIFOABMH,
o ¢opmupoBaHuH 3P HEKTHBHO paboTaromieii Ha 00Nl pe3yIbTaT KOMaHIbI, PABIIBHO JIU 51 BAC TIOHSII?Y

ITocne MUHM-JIEKIMH BBITNIINTE BCE TPU TEXHHUKH Ha JOCKY. Pa3/ieinB 4jieHOB CBOEH KOMaHIbI Ha
rapel, MO3HAKOMBTE WX C IIPAaBUJIAMH UTPBHIL.

«OnuH n3 Bac craHoBUTCs Paccka3umkoM, a Bropoit AktiBHeIM CoymiareneM. 3agada Pacckazumka —
no3HakoMuTh Ciymaress ¢ Kakol-moo cBoelt npobiemoii win uneeid. Hanpumep, o ToM, Kak yJIydIlIUTh )KU3Hb B
KOMaHJIe, CeMb€, TOCYIapCTBE; PELIMTh BAXKHYIO MOJUTHYECKYIO NPOOJIEMy; yCOBEpIIECHCTBOBATh KaKylO-JIHOO
TEXHOJIOTHIO U Tp. 3amadya CirymiaTens — MOCTapaThesl KaK MOXKHO TOYHEe MOHSTHh CMbICT unen Pacckazunka. [Ipu
atoM Crlylnaresb MOXKET 3a[aBaTh yTOYHSIIOIINE BOIIPOCHI, UCTIOJB3Ysl TEXHUKH aKTHBHOTO ciymaHus. Ha aTo Bam
naercs 15 munyT. Iocne yero CirymiaTtens JOJKEH 3aMcaTh TO, KAK OH MOHSUI CYLIECTBO MAeH Pacckazumkay.

ITo cormacoBaHnio ¢ KOMaHAOH, UTpa OMHOW apbl MOKET OBITH 3aIFICaHAa Ha BHUICO M IIPOCMOTPEHA
BCEMH Iepex TeM, KakK Iociaymars runoresy Caymarens. OTo ynpaKHEHHE HEOOXOIWMO IIpO- BOIUTH
MHOTOKpPaTHO, ITOKAa WICHBl KOMaHABI HE HAydarcsd TOYHO IIOHHUMATh M BOCIPOHU3BOIMTH CMBICI HACH
MTapTHEPOB.

Kpurepun ouenku:

- 10-20 6a/110B BBICTABIISIETCS CTYJIEHTY, €CIIM M3JI0KEHHE 3HAaHWUH TOJTHOE B COOTBETCTBUU C TPeOOBAaHUSIMU
nporpaMMsl. JIOIyCKarTCsl OT/IC/IbHBIC HECYIIECTBCHHBIC ONIHOKM, MCIIPABISCMBIC CTYICHTOM IOCTC yKa3aHHs Ha
HUX npenojaBaTeneM. [Ipu n3mokeHnn CTYJSHT JOJKEH BBIJENIATh CYIIeCTBEHHBIC MPU3HAKH U3YYEHHOTO, BBISIBUTH
MPUIHHHO-CIICJICTBEHHBIC CBs3H, CHOPMYJIHPOBATH BHIBOJABI U OOOOIICHHUS, B KOTOPBIX MOI'YT OBITh OTICIBHBIC
HECYIIECTBCHHBIEC OITHOK;

- 0-9 6a/10B BBICTABIACTCS CTYACHTY, €CIIH M3IIOKEHUE YIeOHOTO MaTepuana HenoidHoe Oeccuctemuoe. [Ipu
9TOM CTYJCHT JOITyCKaeT CYIIeCTBEHHbIC OMMOKH, HEUCIIPABIIEMbIC TaXKe C MIOMOIIBIO MPETOAaBaTels, a TAkKe 32
TIOJTHOE HEe3HAHWE 1 HeTIOHHMAaHIE MaTepHala.

Keiic-3agauu

Keiic 1. «JItonu xoTaT 00s1b1IEr0»: MoYeMy nupamuaa Macioy y:xe He padoTaer

23 mapta 2018 Jlopu I'osep Kanean I'eiist Anam I'pant

Crout 3aBecTu Ppa3roBop O KapbC€PHBIX IMECHHOCTAX, KaK KTO-HI/I6yI[I) O6${33T€HLHO BCIIOMHUT O IUpaMUuae
Macnoy — 3HaMEHHTOH TeOpuH M3BEeCTHOTO mncuxosnora. [Tomynspras unest Abpaxama Maciioy COCTOUT B TOM, YTO
y BCEX Hac €CTh Mepapxus MoTpeOHOCTeH: Koraa Hamm 6a30Bble (pr3noIornueckre noTpedHOCTH U MOTPEOHOCTH B
6€301acHOCTH YJIOBJIETBOPEHBI, Mbl XOTHM JIOOBH M UyBCTBA MPUHAJIC)KHOCTH, 3aTE€M CIIEIyeT CaMOyBaXXEHHE U
MPECTIK M, HAaKOHel, camopeanu3anus. Ho 3Ta mupamuna Obuta moctpoeHa Ooree MoilyBeKa Haszall, U HEAaBHO
TICHXOJIOTH MIPHUIIUIM K BBIBOAY, YTO OHA HYXK/A€TCSl B OOHOBJICHHU.

Ecnu B3ristHyTH Ha COIMOJIOTHYECKHE JAaHHBIC 3a IOCIEIHHE JIeCATHICTHs, ¢ Maciioy TpyJHO CIIOPHTE.
Koryia ocHOBHBIE TOTPEOHOCTH HE YAOBIETBOPEHBI, CJI0XKHO JyMaTh 0 4eM-To eule. Ecin Ha paboTe Bam Majo IIIaTsT,
" Bbl HOYaMHU HEC CIIUTC, 0€ECITOKOSICH O BbDKUBAaHWUU, BPSA JIA Bbl 6y):[eTe PasMBIIIIJIATE O CaMOpEaIn3alnu.

Ho Macnoy co3nai cBO0 MUpamuiy BO BpeMeHa, KOTa yIpaBJIeHUE NEPCOHAIOM TOJBKO 3apOXKAaIoCh, U
MHOTHE paboune Mecta B cdepe NPOU3BOJICTBEHHOW SKOHOMHKM HE OTBedadd 0a30BbIM (DHU3MOJIOTHYECKUM
noTpeOHOCTSIM U TpeboBaHMAM Oe3zomacHocTH. CerofHs Bce OOJbplle KOMIAHWHA paboTaloT B cdepe 3KOHOMHUKU
3HAaHUI U SKOHOMHUKH yciayT. OHH He MPOCTO yAOBIETBOPSIOT 0a30BbIe OTPEOHOCTH, a CTPEMSTCS YAOBIETBOPUTH
Ka)KIyI0 TOTPEeOHOCTH COTPYTHUKOB, 00ecIieunBas Takie yA00CTBa, KaKk IIMTaHNE U CIIOPTHBHBIE 3aJIbI, 1 COPEBHYSIChH
3a Hambosee KOMQOpTHBIE padoume ycnoBus (¢ 1984 mo 2011 romsl KOMOaHWW, NOOCTUBIIKAE B STOU
TOHKE, TIPEB3OIIJIM CBOMX KOHKYPEHTOB 110 OMprkeBol npuObum Ha 2,3—-3,8% B roxn).

B Takux ycrnoBHsSX BONPOC O BEDKMBAHUM HE CTOMT. A TOCIE TOrO Kak HIXKHUH YpPOBEHb HOTpeOHOCTEH
npoiineH, nupaMuia Macioy pa3BanuBaetcs. JIFonu He Bceryia cHavyasa CTpeMsTes K JII0OBH, a TOTOM — K IIPECTHKY
U TOCTHKEHUsAM. 1 OHU HE XKAYT, TOKA 3TH MOTPEOHOCTH OYIyT YAOBIETBOPEHHI, IPEXKE YeM Ha4aTh CTPEMHUTHCS K
JIMYHOCTHOMY POCTY M CAMOBBIPAKECHHUIO.

Ecmm 661 Macnoy cerogHs co3aaBaj CBOI0 MUPaMHUIY C HyJISA, IBITasiCh OOBSICHUTE, YTO MOTUBHPYET JTIOAEH
K paboTte, kKpome 0a30BBIX MOTPEOHOCTEH, Kak Obl OHa BhITIIsAea? Ha 3TOT BOITPOC MBI TOTBITAIUCH OTBETUTH Y CeOs
B Facebook npu nojiep>xke rpynisl ClenraIncToB M0 yIPaBICHHUIO [IEPCOHAIOM Ha OCHOBE aHaIN3a JIaHHBIX.

I_IBEDK)IBI B 01 MbI IPOBOJMM OIIPOCHI HAIIIUX COTPYAHHUKOB, CIIpaliviBasd UX, 4YTO OHA 0O0JIBIIIE BCETO LCHAT B
cBoeil pabore. M3y4nB COTHM ThICSY OTBETOB, MBI BBIJEIHMIM TPHU OOIBIINE TPYIIBI MOTHBAaTOPOB: KApPbEpPY,
KOJUIEKTHB H J1eJ10.


https://ru.wikipedia.org/wiki/%D0%9F%D0%B8%D1%80%D0%B0%D0%BC%D0%B8%D0%B4%D0%B0_%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%BD%D0%BE%D1%81%D1%82%D0%B5%D0%B9_%D0%BF%D0%BE_%D0%9C%D0%B0%D1%81%D0%BB%D0%BE%D1%83
http://journals.sagepub.com/doi/abs/10.1177/1745691610369469
http://amp.aom.org/content/26/4/1.short

HCHHOCTB Kapbepbl — B pa60Te, o6ecneana}omeﬁ ABTOHOMMIO, KOTOPpasi MO3BOJIACT MCIOJIb30BaTh CBOU
CHUJIbHBIC CTOPOHBI U CHOCOGCTByeT 06y‘{€HI/IIO 1 Pa3BUTUILO. OHa JIE)KUT B OCHOBE BHyTpeHHeﬁ MOTHUBaAIlUH.

I_leHHOCTb KOJVIEKTUBA — B JIIOJAAX U YYBCTBC YBaKCHUA, 3a00ThI U MpU3HaHUA. Ona JBHIKCT HAaIlIUMH
OTHOIICHUAMH U OLIYHICHUEM NIPUHAAJICKHOCTH.

I_leHHOCTb AeJia — B ICJIU: Bbl BEPUTE, UTO ACIACTEC YTO-TO IMOJIC3HOC, I/I[[eHTI/I(l)I/IHI/IpyeTe cebs1 ¢ muccuei
KOMITaHUHM B MEHseTe MHp K Jy4ieMy. OHa — HCTOYHHUK TOPAOCTH.

OTH TpHU TPYNIBI COCTABISIOT TaK Ha3bIBAEMBIN MICHXOJOTHYECKUI KOHTPAKT — HE3aJ0OKYMEHTHPOBAaHHEBIE
OXHJaHUA N 00s13aTenbCTBa MEXAY COTpyAHUKaAMH H pa60TOI[aT€JI$[MI/I. Korz[a KOHTPAKT BBITIOJIHACTCSA, OO
IMOJTHOCTBIO OTHAKOTCs pa60Te. Ho KOTJa OH HapymacTcCs, JIIOAW HCHBITBIBAIOT MEHBIIC YAOBJICTBOPECHHUSA U
MPEIaHHOCTH. Hx BKJIaJJ CTAHOBUTCSA MEHBIIEC, a PE3YJIbTATHI HUXKE.

Panpmie opraHuzanuu CTPOWIM BCIO KYJBTYpy BOKPYT TOJIBKO OJIHOTO acCHEKTa ICUXOJIOTHYECKOIo
KOHTpakTa. MOXHO ObIJIO HAHUMATh, MOTHBUPOBATh U yJIEP)KUBATh JIFOJIEH, 00eIasi OTIINYHYIO Kapbepy, APy KHBIH
KOJUJICKTUB HUJIM 3HAYHUMOC JICJI0. HO, KaK BbISICHUJIOCH, JIFOAU XOTAT Ooublrero. B Hamem MOCJICAHEM OIIPOCE Gouble
YETBCPTU COTPYAHUKOB Facebook Ha3Bamu Ba)XHLIMHU BCE TpHU MOTHBATOpA. M HY’XHa MU Kapbe€pa, U KOJUICKTUB, U
JACJI0. 1 90% mamux COTPYAHUKOB YKa3ajn B Ka4€CTBC BA)KHBIX MUHUMYM JBa U3 3TUX TPEX MOTHUBATOPOB.

Ma1 PECHININ BBISICHUTD, XapaKTEPHbI JIK ONPEACICHHBIC MOTUBATOPLI IJI1 KOHKPETHBIX HIOZ[eﬁ WJIn MCCT, U
pa361/1n1/1 JIAaHHBIC Ha KaTCropuu. M1 Havanu ¢ BO3pacTta.

Msmnoro TOBOPUTCA O TOM, UYTO NOKOJICHNC MUJIJICHUAJIOB OTIINYACTCA OT BCCX JAPYIMX, HO MbI 06Hapy>1<1/m1/1,
YTO B PasHbIX BO3PACTHBIX I'PYHIIAX IIPUOPUTCTHI HA YIHUBJICHUC ITOXO0XKH.

MoTueaTopbl NO BO3pacTHbIM rpynnam B komnanuum Facebook

CoTpyAHWKOB CTapLUero Bo3pacTta HeCKO/bKo 60Mblue BONHYET CMbICA U
Lenb paboTbl, YeM BCeX OCTanbHbIX (BKAKOUYAA MUINEHWANos)

24 v Mmonoxe &
25-34 &
35-44 =
45-54 -8

55 u crapwe 4

MCTOYHMWK FACEBOOF HBF

BOHpeKI/I pacopoCTpaHEHHOMY MHCEHHIO, YTO MUJUICHUAJIOB OouIbIlle 3a00TUT CMBICT U neib pa6OTLI, MBI
YBUACIIA, YTO MOJIOABIX HIO,I[eﬁ ACJI0 BOJIHYET HEMHOI'O MCHBIIIC, a Kapbepa — HEMHOI'O 60J‘IBH.I6, YCeM UX CTaplInX
kouuter. JIronu crapine 55 net — eaMHCTBEHHAs TPpyIa coTpyaHuKoB Facebook, s KOTOPHIX A€o 3HaYuT OoJbIe,
YCM Kapbepa U KOJIJICKTUB. 9T10 COOTBETCTBYCT JAHHBIM O TOM, YTO B CCPCAMUHC KMU3HU JIFOAW HAYUHAIOT 0oJblIIe
3aAyMBIBATBCA O MOJIB3E IJIA 06H_ICCTBa 1 MEHBIIIE — O COOCTBEHHOMH YCHICIIHOCTH.

Ho B uenom pa3znuiia Mexay BO3pacTHbIMU IPyIIaMu OKa3anach HUYTOKHOU. VM 3To cripaBeiIMBO HE TOJIBKO
st Facebook. B HanuoHanbHOM — penpe3eHTaTUBHOM MCCIIEIOBAaHMU aMEPUKAHIIEB Pa3HBIX  MOKOJICHUH
MpeJCcTaBUTeNN MHOoKoneHus Y, bebu-OymepoB m mokosieHHs X MPOJEMOHCTPHPOBAIN OJUHAKOBBIE OCHOBHBIE
pa60tn/1e HECHHOCTU — U OJIMHAKOBO PAaCCTaBUJIN UX B MOPAJIKE BaAXKHOCTH. KaK MBI YK€ IT'OBOPUIIN, MUJIJICHUAJIBI XOTAT
B OCHOBHOM TOTI'O K€, YTO U BCC OCTAJIbHBIC.

Mp1 Takke He O6Hapy)KI/IJ'II/I 3HAYUTEJIbHEIX OTIWYHH B 3aBUCUMOCTH OT YPOBHA pE3yJIbTaATUBHOCTU: JIFOAU
LOCHAT OTU TPU MOTHUBATOpPA, MPCBOCXOAAT JIX OHU UX OXUAAHUA, OTBEHAIOT UM HE COOTBETCTBYIOT HM. CpaBHI/IB
JAaHHBIC I10 pa3HbIM od)ncaM, MBI y6e,I[I/IJ'II/ICb, YTO Kapbepa, KOJUICKTUB U ACJI0 BAKHbI 110 BCEMY MUDPY.

MoTueaTopbl no pacnonoxexnuio ogpucoe Facebook

PesynbTaThbl CXOXW NO BCEMY MUPY

Wra6-keapTupa B CLUA S B
Aon. opuc B CLUA 1 Kanapa & ®

Benuko6putaHua )
NatuHckan AMepuka [ 2
0ro-Boctounan Azua @*

3anaaHan Eepona [ ]

WCTOYHHK FACEBOOK HBR.ORG

W nakonen, Mb1 oOpaTuinck kK npodeccusm. «Eciu 661 He o, — ncan Kypt BonneryT, — mup 0611 Ob1
paeMm Juis HHXXeHepoB». Kak rmokasano nccienoBanue, 1o HeBepHo. HamiM nHxeHepaM HeOe3pa3inieH KOJUIEKTHB,
OHH TIPHUCBOWJIM 3TOMY MoTHBaTopy 4,18 Oayuia mo mkane or 1 mo 5. Kak m B ciyuae ¢ BO3pacToM M MeCTOM
pacrionoxeHust o¢uca, MPEICTaBUTENN Pa3HbIX Mpo(eccuil CUMTAIOT Kapbepy, KOJUIEKTHB M AEJIO0 OAWHAKOBO
Ba)KHBIMH.
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https://www.fastcompany.com/3069200/heres-what-facebook-discovered-from-its-internal-research-on-employee-happiness
https://ru.wikipedia.org/wiki/%D0%9F%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9_%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%B0%D0%BA%D1%82
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1744-6570.2007.00087.x
http://journals.sagepub.com/doi/abs/10.1177/0149206309352246
http://hbr-russia.ru/management/upravlenie-personalom/p16996/

MoTtueatopbi no npogeccuam B Facebook

PaSpaﬁOT'—IHKOB 6onblue, 4eM MOXHO GbI10 nogymatb, BONHYHT OTHOLWEHWA C NKDABMA

TexHwyeckKne paboTHNKW e
BuaHec
Mpopaau v MapKeTuHr *»

MCTOMHMK FACEBOOK HBR.ORG

«Y3HaTh, 4ero JEHCTBUTEILHO XOUET YEJIOBEK, — FOBOPHI Maciioy, — 3T0 3HAYUTEIILHOE IICUXOJIOTHIECKOe
JoctrxeHney. OHAKO HAIIX JaHHBIE TOKA3bIBAIOT: JIFOIM YETKO 3HAIOT, Yer0 XOTAT OT PabOThI, U B 1[EJIOM OHHU XOTST
onHOTO 1 TOro e. Korga peus uaer o0 uaeanbHO paboTe, OONBIIMHCTBO U3 HAC CTPEMSTCS K Kapbepe, XOpolleMy
KOJUICKTHBY M 3HAYUMOMY JIeJTy. DTO Ba)KHbIE MOTHBATOPBI, HE3aBUCHMO OT Toro, 20 Bam sieT unu 60, paboraere Bb
WH)KEHEpOM WM COTPYOHHKOM oOTAena mpomax, B llIsenmm wnm Bpaswmmm, Cuaramype mmm CIIIA. Bee wmbl
CTPEMHUMCS HafiTH OTBETHI Ha BOMIPOCHI «4TO?», «KTO?» H «3aueM?».

06 aBTopax. Jlopu I'osiep — pykoBoauTess oTaeina kaapos B Facebook. Kanean I'eiis1 — pykoBoautesnb
otnena HR-6usnec-maptHepoB B Facebook. BpuHH XappuHITOH — TJiaBa KOMAaH/BI [0 Pa3BUTHIO TEPCOHANA B
Facebook. Amam I'pant — mpodeccop YopToHCKO# 1KoIIbI Ou3Heca, aBTop KHUT «Originals» u «Give and Take: A
Revolutionary Approach to Success».

Bonpocwi
1. UYem oOycnmoBieHa HEOOXOIUMOCTH OOHOBIICHHSI TUpaMuAbl Macioy?
2. Kak cBs3aHbI MeXIy OO0 IEHHOCTH Kapbephl, KOJUICKTHBA U J1eia?
3. B ugewm, Ha Bam B3z, 3akmodaeTcs MpUYrMHA TOTO, 9TO pabodne EHHOCTH UMEIOT OJMHAKOBYIO
BaXKHOCTB JJIS IPEACTABUTENEH TPEX MOKOIECHUI?
4. Kaxkoit Brl mpencraBnsere cebe macanmpHy0 padory? CoBmamaer nu Bama Todka 3peHHS C
IpeCTaBICHUAMH 00 uaeanbHOM pabore Bamero nokonenus?

Keiic 2. BaxHbIil poACTBEeHHUK.

I'eHepanbHBIi TUPEKTOP HOMPOCHI PYKOBOAUTEINA MO MEPCOHATY NMPUHATH HA PaboTy CyNnpyry o4eHb BasKHOTO
JUTSL KOMITAHUY TTapTHepa. JJoIKHOCTh TIpH 3TOM HE MMea 3HaYCHUs, TaK KaK KeHITHA nocneanue 10 et Hurae He
paboTana u xoTena mpocTo OoJbIIe OBITH cpenu toei. Hukakux aMOUIHiA IO TIOBOTYy Kaphephbl B KOMITAHIH OHA HE
3asBisia. OCHOBHAS [IEJb ObUIA B TOM, YTOOBI )KEHIIIMHA [TOYYBCTBOBAIA ce0s1 BOCTPEOOBAHHOM, YaCThIO KOJUICKTHBA
C CaMbIM IIPOCTHIM HA0OPOM 3a/1ad, TaK KaK IONyYeHHYIO KOTJa-TO KBAIU(HUKAIMIO BCe PaBHO yke yTparwina. He
OCMEJMBIINCE TIpenaraTh OBIBITYIO JOMOXO3SWKY PYKOBOIWTEISAM IIOAPA3lCiCHUMN, TJaBa OTAeNa IepcoHaa
NpUHsUIa ee K ceOe CIeIUaluCTOM Mo KajpaM. YUHTHIBas, 4TO IepBOE OOpa30BaHHE NPETCHACHTKA — KYpPCHI
cekpetaps pedepeHra — Obulo mosydeHo Oozee 10 jeT Ha3aa, HOBOM COTPYIHUIE TPEIOKHIN TPH BapHaHTa
TPYAOBOH AEATENBHOCTH:— XOJUTh Ha pabOTy U 32 KOMIIBIOTEPOM 3aHUMAThCSl CBOUMH JI€TaMU;

— HE XOJUTh Ha paboTy, HO YHCIIUTHCS B OT/EIIC;

— OCBOUTH HpOCTeﬁIHHe q)yHKHI/II/I U BBINIOJHATH UX I10 BO3SMOXXHOCTH.

B pesymnbraTe OCHOBHBIM HAaBBIKOM, KOTOPBIH OHa MpHOOpena 3a BpeMs aJanTalliy, CTajl MPUEM BXOISIINX
JOKYMEHTOB, BHECCHUEC yquHoﬁ 3aIliuCH, paC(baCOBKa JOKYMCHTOB I10 IaIKam. B TeueHne HeCKONbKUX MECAIIEB BCE
OBUTH TOBOJBHEL, M padoTa BEINONHSIACE CBOMM depenoM. Uepes mojiroja oCBOOOAMIOCH MECTO BEIYIIETO CIe-
UamicTa Mo AOKyMeHTooOopoTy. Iloka pemanu, HaTH JM YelIOBEKa CO CTOPOHBI WIIM BHIOpAaTh W3 CBOUX,
TeHepaIbHBIN AUPEKTOP BBI3BAN PYKOBOIHTEINS OT/AEA IIepCOHAA C MPEIOKEHIEM ITOBBICUTh HEJJABHO TPUHSTYIO
MPOTEXE MO MPOockOe mapTHepa. 3Hasl, Kakue (QYHKIUU CYNpyTa BBIIOIHSICT U YTO B OTJENC €CTh Te, KTO OOJbIIe
MOAXOMT Ha JOJDKHOCTh BEIYILIETO CHEHUalIicTa, pPyKOBOANUTENb HE MOIJIa Ha3HAUUTh €€ Ha 3Ty JAO0JDKHOCTh, HO U
TeHEPAILHOTO TUPEKTOpa OHA HE MOTJIa IIOCTAaBUTh B HEYZOOHOE IOJIOKEHHUE Mepe]] TapTHEPOM.

Bonpocwl u 3adanus

1. Kak, no Bamiemy MHeHHIO, I0JDKHA MOCTYIHTH IJIaBa OT/esa NepcoHalia B IaHHOH CUTyalin?

2. MoskHO OBLITO M30€KaTh TAKOU MPOOIEMbI?

3. Kak moBiuseT Ha TCHXOJOTHMYECKUH KJIMMAT B KOJUICKTHBE IOBBINIEHHE CYNMPYTH MapTHepa, eciu
TEHIMPEKTOP HACTOUT HA CBOEM PEIICHUM?

CTuin TuepcTBa M yNpaBjieHYecKHue CUTyaluu

Ipoumume onucanus cumyayuii u omseemvme HA 60NPOCHL.

Keiic 3. IIpencraBbre, 4yTO BBl paboTaeTe Ha4YaJIbHUKOM (PHHAHCOBOT'O OT/ea B (PMHAHCOBO-3KOHOMHYECKOM
JlernapTaMeHTe KPYITHOH MPOU3BOACTBEHHON (GUPMBI. B BalieM mog4rHEHNN HAXOIATCS JBa CIEUAINCTa, KOTOPBIX
BBl CAMH [IPUBEJM B KOMITAHHIO - 3TO BAIlIM OBIBILINE OHOTPYNITHUKH, C KOTOPBIMHU BBl BMECTE YUHIIMCh B By3e. Y Bac
MHOT'0 O0IIEeTro: APY3bsl, HHTEPECH TOMUMO paboThl, BocmoMuHaHusA. EcTecTBeHHO, BB 0OpariaeTech ApYT K APYTY
Ha «ThD» U 110 UMEHHU.
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B opHy M3 IATHHI] Ha COBELIAHMM BBI IIOJIy4aeTe 3aJlaHUe OT CBOEI'O HEMOCPEACTBEHHOI'O PYyKOBOIUTEINS: B
TEUCHHE JIBYyX HeZedb pa3paborarh (PMHAHCOBBIH IUIaH KOMIAHWUM Ha MPEACTOAMH roj. Bel moHMMaeTe, 4To 3TO
OYEHb CEPbE3HOE 33aJaHue W OT KAauecTBa €ro BHIIIOJIHEHHUS 3aBUCHUT Ballla JaibHeWIIas Kapbepa B KOMIaHUH. Bam
noTpedyeTcst MPoaHaIU3UPOBaTh OONBIIOH 00beM MH(pOpPMaUK U pa3paboTaTh HECKOJBKO BEepcHil (PMHAHCOBOTO
TUIaHA.

B moHeneNsHUK BBl HAMEpeBaeTeCh MOAPOOHO 00CYIHUTh MONYyYEHHOE 3aJaHie CO CBOMMHU NOAYMHEHHBIMU U
pacmpenenuThb 3a1a4i BHYTPH CBOSH KOMaHIbI, OJHAKO C yIUBJICHHEM y3HAeTe, YTO OJHA M3 BAIIUX IOTXYMHEHHBIX
«ymuia Ha GONBHHYHBII», HMOCKOIBbKY y Hee 3a0oiiell peOCHOK, U HaMepeBaeTcs OTCYTCTBOBaTh KaK MHHHMYM B
TEUCHHUE ICCATH THEH. BTOpol MOAUMHEHHBIH pPElIWI OKOHYUTH KYpPChI BOXKICHHUS aBTOMOOWJIS M TIPOCHUT Bac
OTITyCKAaTb €ro NOpPaHbIle B TeYCHHUE OIIMDKaWIINX TPeX Helellb; OH )KUBET 09EHb JAJICKO OT MecTa paboThl, HO Telephb
nproGpes aBTOMOOMIIB U €My Hy>KHO CPOYHO HOJIyYHTh BOAUTENILCKHE IpaBa. Bbl moHMMaeTte, yTo 0oJbIIas 4acTh
paboTHI JISDKET Ha Bac, HO B OIMHOYKY BBl HE CMOXKETE CIIPAaBUTHCS C HEll Ha JOJHKHOM ypoBHe. C pyroil CTOpOHBI,
BBl «BXO/IUTE B MOJI0KEHHE» CBOMX MMOJYNHEHHBIX, TOCKOJIBbKY 3HAETE UX MMPOOJIEMBI U HICKPEHHE XOTUTE UM ITIOMOYb.

Ha ynune yxe neBsITh yacoB Beuepa, B oduce HUKOTO HET, a BBl CHAWTE HaJ IHU(PaMU U COCTABIIETE
(hMHAHCOBBII IIaH.

Keiic 4. Bpl - pykoBoguTenb IpoeKTa IO BHEAPEHHIO IPOrpaMMHOIO O00eCHeueHHs B H3BECTHOU
KOHCAJITHHTOBOM KOMIAHUH. 3aKa34yHMK IPOCKTAa BaXKEH AJIS Ballled OpraHW3alliH, W BBl CTAPAETECH €MY YTOIWTh,
OJTHAKO €ro TPeOOBaHMUs MEHSAIOTCS OYEHb YacTO, M HHOT/Ia BaM KaXXETCs, YTO «OH caM He 3HaeT, 4ero xo4yer». Kpome
TOTO, BaM HUKOT/IA PaHBIIE HE JOBOAMIOCH BHEAPSATH MMEHHO 3Ty NMPOTPAMMY, U €€ MPUXOINUTCS M3ydaTh 110 XOLy
Jena. Bel obnamaere onpeneneHHBIME METOJUKAMHU BHEAPEHUS, HO TMOCTOSHHO HX aJalTHPYETe B COOTBETCTBHU C
TpeOOBaHUSIMH CUTYAIHH.

Ber pabotaere co cBoeil NpOEKTHOH KOMaHIOW B IPYroM TopoJie W BBIHYXJIEHBI XHTh BCEH IpYIIOi B
apeHayeMoil kBaptupe. Bol mpoBoauTe BMecTe MpakTUUECKH ABaJLATh YeThIpe yaca B cyTku. Ho Bam kaxkercs, 4to
UMHIK CEPhE3HOT0 M KECTKOTO PYKOBOIMTENS TpeOyeT OT Bac, YTOOBI Bbl HEMHOTO JMCTAHIIMPOBAIUCH OT CBOCH
KOMaH/bl. Bbl e31uTe Ha paboTy U ¢ pabOTHI Ha TaKCH, B TO BpeMs KaK OCTaJIbHbIC YJIEHBI KOMaH/Ibl JOOUPAIOTCS Ha
aBTOOyce. B cTomoBoit Bo Bpemst obesa BBl cauTech OTAeIbHO. B Hepabouee BpeMs BBl cTapaeTech He 00CyXIaTh ¢
MNOJYNHCHHBIMU 6I)ITOBI)IC U CEMEHHBIC HpO6HeMLI. Bcewm cBoum BUAOM BbI ICMOHCTPUPYETC BAXKHOCTDH BBITIOJIHSIEMO
3aJa4yM ¥ Ball 0cOOBIi CTaTyC B IPOCKTE.

Korna B ouepenHoii pa3 BbI HaUMHAaETE TPEOOBATH OT WICHOB IPOEKTHOH KOMaH bl «II0pab0TaTh CBEPXYPOTHO,
YTOOBI BOBPEMS «3aKPBITH)» ITAll IPOEKTa M MOJXYyYUTh OIJIATy OT 3aKa34MKa, JBOE M3 TPEX BAIIMX ITOJYNHEHHBIX HE
CrOBapHBasICh KIAIyT Ha Balll CTOJI 3asBJICHUS 00 YBOJIbHEHHH.

Keiic 5. Ber ycTpomncek paboTaTth B KOMIIAHUIO Ballleld MEUTHI - MEKIYHAPOIHYIO Koproparuo. Bac B3sutn Ha
JIOJDKHOCTh  MICTIONIHSIFOIETO OOSI3aHHOCTH HaYaJbHUKA OT/JeNa OPTraHW3allMOHHOTO PAa3BUTUS (IIpeIblayInas
PYKOBOAUTEIBHUIIA OTAETA YA B IEKPETHBIN OTITyCK, U BBl BPEMEHHO €€ 3aMeHsAeTe). CaM OTzelN CO3[aH HEJJaBHO
MoCcJIe PEeCTPYKTYpPH3allMKd KOMIIAHUM, M HUKTO TOJKOM HE 3HAeT, YeM OH JOJDKEH 3aHMMaThcs. Bam mpencrout
BBICTPOUTH paboTy OTAEJa TaK, YTOObI OH OPTAaHUYHO BIHCHIBAJIICS B CHCTEMY OTHOILIEHHH B KOMIIAHUM U IPUHOCHI
nonb3y. M, KOHEUHO, BaM XOUETCsl 3apEKOMEHI0BATh ce0s KaK XOPOILIEro pyKOBOIUTEIS.

OzHaKo MO MPOIIECTBUM BPEMEHH BBl IMOHMMAETe, YTO 3TO Oy/eT Helerko. Bamm noJguyMHEHHbIE HAMHOTO
CTaplle Bac W NMPUBBIKIN padoTaTh ¢ Npeablayieil pykoBoautenbHuied. OHM MOCTOSIHHO CPAaBHHMBAIOT Bac ¢ HEH,
IpUYEM He B Bally Mojib3y. Kpome Toro, mpucraBka «H. 0.» - HCHOJHAIOMNA 0053aHHOCTH SIBHO HE IPHOaBIIseT BaM
aBTOPUTETA, ¥ BAIllM ITOJYNHEHHbIC BOCIIPUHUMAIOT Bac Kak BpeMeHHY10 Qurypy.

BbI pemaere HanmaguTh OTHOIIEHMS C KOJUIETraMu B HeopManbHOH obcTaHoBKe. K ToMy e y Bac mosiBuics
yZIauHBII TIOBOJI - Balll IEHb POXKICHNs. BBI pelraeTe ycTpouTh HacTOSIINI OaHKET M B IIATHUILY BEY€POM HAKpHIBAETe
npa3faHuuHbIl cron B oduce. Ho mocne mosapaBiieHHi Ballero BBHIIIECTOAIIEIO PYKOBOJCTBA BCE Cpa3y ke
paszberarorcs, Tak Kak y KaXIOro COTPYAHUKA HAIIEeNCs MOBOJ «yJIH3HYTh». BBl cuauTe B 01MHOYECTBE 3a OOraThiM
CTOJIOM M yMaeTe O TOM, 4TO 7K€ BaM JIeJIaTh AajblIe.

Bonpocul

1. Kax nposiBUITUCH JInepcKkie QYHKIMH B TIOBEJICHUH OMMMCAaHHBIX MeHekepoB? Kakas opueHTanms auzaepa -
Ha NMPOU3BOJICTBEHHYIO 33/1a4y MU HA TOAYMHEHHBIX - IPe00IagacT B KaXKIOM cirydae?

2. [IpHUCYTCTBYIOT JIM KaKHE-JIMOO YEepPTHI, XapaKTepHBIC IUIS JIMACPOB, Y OMHCAHHBIX B Kelce MEHEIKepoB?
Kakux uept um siBHO He xBaTaer?

3. [Ipoananmu3upyiite Bce TpH cuTyaruu. Hackombko onrcanHOe NoBeAeHUe naepa 3G GeKTuBHO B KaXKa0# 13
HUX? OOBsICHUTE, TTOYEMY.

4. Kakue (pakTopbl BRICTYIIAIN Y MCHEDKEPA B KAUeCTBE 3aMCHUTEINEH umepcTBa?

Ketic 4.

1. OpwueHTamys Ha TPOU3BOACTBEHHYIO 3a1a4y. OCO3HAHHOE TUCTAHIIUPOBAHNE OT KOMAH/IBI.
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2. Tlpumep co3maHus JIOKHOTO aBTOPUTETA NPU CIab0 BBIPAXKEHHBIX JIHJCPCKUX KA4YeCTB MEHEIKepa.
OTCyTCTBHE CIIOCOOHOCTH K YCTAaHOBJICHHIO KOMMYHHUKAIMu. HenocTaTo4HOCTh MpOodecCHOHAIBLHOTO
OTIBITA.

3. Tloenenue HEAPPEKTHBHO. Y COTPYIHUKOB CIOKHUIOCH BICUATICHHE COOCTBEHHON HEHYKHOCTH.

4. Tun nunepa — «bopen-oAMHOYKaY TUIIOC MOMBITKH CO3/IaTh JIOXKHBIN aBTOPUTET.

1. OpwueHTramyss ¥ Ha TPOW3BOJACTBCHHYIO 3a/ady, M Ha MOTYMHEHHBIX. OOBEKTHUBHBIE TPOOIEMBI ILIIOC
HEJIOOIICHKA CII0KHOCTHU MMOCTABICHHOM 3a/1auu.

2. Jlumepy HeoOXommMO OBIIO HYETKO OIPENESTUTh TOJDKHOCTHBIE OOS3aHHOCTH M 33/ady KaXIoro
MOJYMHEHHOTO, MPOMUCATh BHYTPECHHHUE W BHEIIHUE KOMMYHHUKAIMU. B I1eJI0M MEHeIXep MpaB B CBOEM
CTPEMJICHUH CO3/1aTh HEKMI KOMaHIHBIA IyX IyTeM He(OpMaJbHOTO MEPONPHATH, HO B JAHHOM CIydae
Ha4yMHATh CJICI0BAJIO HE C ATOTO.

3. ABtopuTeT cpenu Oojee BO3PACTHBIX M 0OJiee ONBITHBIX CHELHUAIMCTOB MOXET OBITh 3aBOEBAaH TOJBKO
BBICOKMM TPO()ECCHOHAIM3MOM, YTO IpOBepsieTcss B Aeie. [lombiTKa «3aurpbiBaTh» C KOJUIEKTHBOM B
JTAHHOM ciy4ae Hed((heKTUBHA.

4. Tlpowu3olwia MOMbITKA BEICTYIHUTH HE B POJIH (POPMAILHOTO PYKOBOIHUTEIS JIUACPA, & B POJIH HEPOPMAIILHOTO
nuaepa «Pybaxa-mapeHby», 4TO B MOJIOKESHUH JAHHOTO MEHEKepa ObLIO OLIHMOOYHBIM PEIICHUEM.

Kpurepuu ouenku:

CryneHTy He0OX0AUMO peruTh 2 Kekica. MakcumanbHoe uuciio 6amtoB — 20, mo 10 3a KaxKaplil U3 IBYyX KEHCOB.

8-10 Gaw10B cTaBUTCS, ecid paboTa BBINOJHEHA BEPHO M IIOJHOCTBIO; B JIOTHYECKHX DPACCYXICHUSIX H
000CHOBaHUY PEIICHHs HET IPOOEIIOB U OLIMOOK (BO3MOKHA OJIHA HETOYHOCTB, OIHCKA, HE SIBIISIOIIAsICS CIeICTBUEM
HE3HAHUS WM HETOHUMAaHUsI YYeOHOTO MaTepraa).

4-7 6a/L10B cTaBUTCSA, ecii paboTa BBINOJHEHA MOJHOCTHIO, HO 0OOCHOBAaHHUS IIarOB PELICHUS HEJOCTaTOYHBI
(ecnu ymeHHe OOOCHOBBIBATH PACCY)KACHHs HE SIBIISUIOCH CIIELHAIBHBIM OOBEKTOM IPOBEPKH); JOMYyIIeHa OJHA
ommuOKa WIN J1Ba-TPU HEAOUETA; BHIIIOIHEHO O€3 HEOYETOB He MeHee 3/4 3aaHus.

1-3 6anya cTaBUTCSA, €CIIM IOMYIIEHHI OoJjiee OHONW OmMOKK uian OoJiee TpeX HEAOUETOB, HO CTYICHT BiaieeT
00s13aTebHBIMA YMEHHSMH T10 TIPOBEPAEMOi TeMe; 0e3 He0UETOB BBIIIOIHEHO HE MEHEE ITOJIOBUHBI PabOTHI.

0 GanI0B CTaBUTCS, €CIM JONMYIICHHl CYNIECTBEHHBIC OIIMOKHM, ITOKA3aBIINE, YTO CTYISHT HE BIajeeT
00s13aTeIbHBIMA YMEHHSIMHE 110 TaHHOW TeMe; TPAaBIIILHO BBHITIOJIHEHO MEHEE MOJIOBUHBI pabOTHI.

Hrpossle 3ag1anus
3aganue 1
[epedopMynupyiiTe 3aKpbIThIE BOIIPOCHI B OTKPHITHIC
3akpbIThie BONPOCHI OTKpBITHIE BONPOCHI

TBI yKe TpoOOBaJI PEIIUTE 3TOT BOIpoc?
Mosxerb 1 Tbl 00CYANTH 3TOT Bompoc ¢ Enenoii u3
(«(MapKETHHTa»?
TeOe HpaBUTCS 3TOT MIPOESKT?
TeOe MOHATEH TBOM HOBBIN (DYHKIIMOHAT?
Thl MOHMMAENIb CBOK) HOBYIO POJIb?

3anganue 2

IMoaroroBeTe 2-3 OTKPBITBHIX BOMPOCA, KOTOPHIE BBl CMOKETE 3aJaTh CBOEMY ITOJYMHEHHOMY BO BpeMs
pasBuBaroImux oecesx o ero HOBoM posn. [Ipoananusupyiite Oeceny ¢ mogdnHeHHBIM. OTMETHTE, KAKOE KOJIMYECTBO
BOIIPOCOB BhI eMy 3ajaere? Kakue u3 Hux oTkpbIThie? Kakue 3akpbiThie? Kakue ObuIM MakCHMalIbHO MOJIE3HBI JUIS
pa3BUTHA NOJUUHEHHOT0?

bnank nist ananuza

Ob6Luee konMecTBO Konm4ecTso 3aKpbITbIX KONMYeCTBO OTKPbLITHIX
3aaHHbIX PyKOBOAWUTEEM BOMPOCOB BOMPOCOB
Bonpocos

Kakme Bonpocel
OblNn Hanbonee
Mnose3Hbl 4ns

pasBUTUA
noag4YMHeHHoro?

3anuuwmnte 1-3
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3ananue 3

[IpexncraBbTe cede, 4TO Yepes yac BaM NPEJICTOUT Pa3roBOP C MOJYUHEHHBIM [IeHUCOM, KOTOPOTO BB
pa3BuBaeTe A HOBOW POJIH.

VY Jlennca Ha ciiefyroniell Hejiene JODKHA OBITh Ipe3eHTanus Uil KoJuler u3 apyroro 6ioka. OH
XOYEeT BCTPETUTHCS ¥ OOCYAUTH C BaMH, KaK JIy4Ille MOATOTOBUTHCS.

Be1 3HaeTe, 4TO IpenBIAyIIas MPE3EHTALMS BbI3Bajla MHOTO CIIOPOB M HEYJOBOJIBCTBUS KOJIJIET U3-
3a IEeperpyKEHHOCTH HH(OPMAIHEH.

Ceiiuac BaM HY’KHO MOITOTOBHTBLCSI K Pa3roBopy.

Bribepure u3 crnmcka Hmke 2-3 BOIpoca, KOTOpBIe ObUIM OBl BaM MOJE3HBI MPH ITOCTPOCHUH
pa3BuBaroIero pasrosopa mo mogean GROW.

Bomnpocs! mist opuentupoBarus mogenua GROW:

Lens:

1. O yeMm Tebe MHTEPECHO CETOAHS TOTOBOPHUTH?

2. Yero TbI X0UeIlb 1OCTUYH?

3. Eciin GBI MMeIT BO3MOKHOCTB OCYIIECTBUTH JII000E TBOE JKENaHHe — KAKUM ObI OHO ObLIO?

4. Kak TbI cunTaellb, HaCKOJIbKO OHO PEATUCTUYIHO?

5. Ilo-TBOEMy, YTO JOJDKHO IPOU3OWTH B paMKax Haleil 6ecenbl, YTOOBI MOSBUIIOCH OIyILICHUE,
YTO THI TIPOBEJI 3TO BPEMSI C TTOJIB30H?

6. YTo 13 TOTO, YTO MPOHUCXOIUT B TAHHBIH MOMEHT, ThI IPEIIOYEII OBl HCKITIOUUTD U3 00CYKICHUSA?

7. Yto OBI THI XOTEN H3MECHHUTH T10 3aBEPIICHHUIO HaIIeH Oeceapl?

8. Kakum THI mpencTaBnsems cede pe3yipraT Hamel Oecenpr? 9. CymMeeM JIM MBI €r0 JOCTHYE 3a
UMeloleecs y Hac Bpemst?

10. Kaxkoii pe3ysibTat Thl OyA€IIb CYUTATh OTIHYHBIM?

Peanvnocmes:
. Uto npoucxoauT (kakoe y Tedsi COCTOSIHUE) Ha TeKYILHi MOMEHT?
. Kakue y 1€05 ecTh IpUUMHBI CUUTATh, YTO ITO UIMEHHO TaK?
. Korna sto ciywaercsa?
. Kak gacrto 310 npoucxoant? OMUIIN Kak MOXHO TOUHEeE.
. Kakoit a¢pexr 3T0 0Ka3piBaeT?
. Kakue eme ects akTopsl, IMEONIHE K 3TOMY OTHOIICHUE?
. Kto emie umeer k atomy oTHOIIEHHE?
. Yro THI caM Aymaenrs 000 BCEM 3TOM?

9. Urto yxe clienaHo Ha JaHHbIA MOMEHT?

10. KakoBsI IIOCIE€ACTBUS dTUX AEUCTBUI?

Bosmoorcnocmy:

1. Yto TBI CMOXKEIIb CAeNaTh, YTOOBI H3MEHUTh CUTYAIIHIO?

2. Kakue y 1€05 ecTh albTepHATUBBI TOMY MOIXO0Iy?

3. Pacckaxm, Kakpe Thl BHIHIIbL BO3MOXKHOCTH JJISi KOHKPETHBIX ACHCTBHM, HE aHAIM3UPYH,
HACKOJBKO OHU OCYIIECTBUMBI?

4. Kakoil moxox ThI yKe PUMEHSI B IOJJOOHBIX 00CTOSTEIBCTBAX?

5. Kto Mor ObI TOMOYE B 3TO¥ cUTyaruu?

6. bputn 1 y Te6s1 MpUMepH! YCIIEITHOTO PEeNIeHNs MOJOOHBIX 3a7a4 B IPOLIIIOM?

7. Kakoe ObI perieHue MpUHSIT aBTOPUTETHBIHN TS TeOsT 4eIoBek?

8. Xores ObI THI BEICTYIIATh MOU COOOPaXEHHSI IO 3TOMY HOBOIY?

9. Kakum BapraHTaM Thl OTJa€lllb NPeaouTeHUE?

10. KaxoBBI CKpBITBIEC IPEUMYIIIECTBA U HETOCTATKH 3TUX BapUAHTOB?

11. Kakue BapuaHThl IPEJCTABISIIOT JUIsl TeOs ONpeieIeHHbI HHTepec?

12. Ouenu no 10-0anpHOM MIKae CTENeHb CBOSH JTMYHONW 3aMHTEPECOBAHHOCTH B KAXKIOM H3 3THUX
BapHaHTOB?

13. Kaxoii u3 HAX TBI XOTeJ ObI BEIOPATH /ISl OCYIIECTBICHHUS HA TIPAKTHKE?

Hamepenue:

1. Uto cTaHeT TBOMM HEPBBIM LIaroM B BHIOPAaHHOM BapHaHTe?

2. KakoBsl OyayT naneHemme maru?

3. Koraa KoHKpeTHO ThI X NpeAnpUMENIb?

4. C KakUMU NPENITCTBUAMH Thl MOXKEIb CTOJKHYTHCS?

5. Kak Oyzenis ¢ HUMU CIIpaBiIsAThCs?

6. B kaxoii 1 ubeii emie noanep KKe Thbl Hy X Aaeubes?

7. Kak u xor/ia Tel COOMpaeIIbes 3apyIUThCS TAKOH MOIEPIKKON?

01N DN KW~

Kpurtepun ouenku:

CryneHty HeoOXOAMMO BBITIONHUTH TPH WTPOBBIX 33JaHUS 3a KaKIOe 3alaHie OH MoxeT Habpatsb or 0 mo 5

6aoB. MakcuMallbHO 3a TpH 3aJaHus — 15 O6anos.
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5 6a/u0B CTaBUTCS, €CIM 3aJaHUC BBHIMOJHEHO BEPHO M TOJHOCTBIO, B JIOTMYECKUX PACCYKICHUSIX H
000CHOBAHUY PEIICHUS HET MPOOCIIOB U OMIHOOK.

4 fanma CTaBUTCS, CCIIM 3a/IaHUC BBITIOJHCHO BEPHO, HO OOOCHOBAHMS IIArOB PEIICHUS HEJIOCTATOYHBI WM
JIOTyIICHA OJTHA OIIMOKA WM HE3HAYUTCIBHBINA HEJJOYCT.

3 6auta craBuTCs, eciii 0€3 HEIOYCTOB BBHIOJHCHO HE MCHEE TTOJIOBHHBI pa0OTHI.

1-2 6a/uta cTaBUTCS, €CIM IOMYINEHBI CYIICCTBEHHBIC OIIMOKH, IOKA3aBIIME, YTO CTYACHT HE BIAIeeT
00s13aTeIbHBIMA YMCHHUSMU TI0 JTaHHON TeMe; IPABUIILHO BBIIOJIHCHO MEHEE ITOJIOBUHBI PaOOTHL

0 GaJUIOB CTABHUTCS, €CJIM CTYIACHT HE MPUCTYIIAN K BHIIOJHCHHIO 33 IaHHS.

Tembl pedepaToB
1.MeTtonp! ucclenoBaHMS COLUATIBHOTO B3aMMOJCHCTBHSA B MOJIOJCKHBIX OpPTaHM3ALMSAX: KIACCH(PUKAMA |
CpaBHEHHE.
2.Kynbrypa opranuzanuy u CyOKyJIbTypa MOApa3AeIIeHIs: IPUPOIa, CBOWCTBA, pa3IHIus.
3.Ilcuxonoruyeckre NpodIeMbl MEXIMYHOCTHOTO M MEXKTPYTIIIOBOTO B3aUMOICHCTBUS B MOJIOJIS)KHBIX KOJIIEKTHBAX.
4. HopMaTuBHas MOJielIb KOMaHA000pa30BaHUs.
5.Konnemnmus koManHbIx poieid no P.M.ben6uny.
6.Mojens IcuXoTHNOB o Matiepc-bpurrc.
7.Ilcuxonornyeckre 0COOEHHOCTH YperyIMpOBaHHsl KOH(GIIMKTOB B [Opa3ACICHHH.
8.AKTOpPBI pa3BUTHUS KOJUICKTHBHOI'O CYyOBeKTa MPOGECCHOHATBHOMN e TeIbHOCTH.
9.0macHOCTH KOMaHIHOTO B3aUMOIEHCTBHUS.
10.Kpu3uce 1 KOHQIHUKTH B TPYIIIOBOM B3aUMOJICHCTBHUH.
11.IIpobnema kpuTepueB NMpodecCHOHANM3Ma TPYIIBI; MOHSITHE «IPO(PECCHOHANBHBIC KOMITIETCHIINIY) KOMaH/IBI.
12.BHemHme 1 BHYTpEHHHUE (PaKTOPBI, ONPENEIIONe CennUKyY AeATEIHOCTH IPYTIITHI 1 KOMAH bl B OPTaHU3ALH
U BHE €€.
13.CtpykTypa ¥ GYHKIMH TPYIIIOBOH CECCHUH.
14.AcniekTsl aHaIM3a TPYIIIIOBON CECCUHU.
15.KoMMyHHUKaTUBHBIC YMEHHS CIELIMATHUCTA U PyKOBOAUTENS U UX pa3BUTHE.
16.I1oHsiTHE 0OpaTHOM CBSA3M B IEJIOBOM OOILICHUH. BBl 00paTHBIX CBSI3EH.
17.0cHOBHBIE IPU3HAKK MaJIOH IpymIlbl (IOApa3AeIeHHUs).
18.CxozcTBa U pa3nuuus MaJIoN TPYIIBI M KOMaH]IbL.
19.IToHsTHE ¥ COCTABHBIE YaCTH AOBEPHS KaK OCHOBBI COIIMAIIHOTO B3aNMO/ICHCTBUSL.
20.[loBepue U JeerupoBaHUe MOJIHOMOYNN B OpraHU3alMyi U KOMaH/e.
21.CxonctBa W pa3nuyus TPEHWHIa, HACTABHUYECTBA M KOYYHMHIa KaK METOJOB MOBBINICHUS 3()(EKTHBHOCTH
KOMaH/THOH eI TeIbHOCTH.

Kpurepun ouenkmu:

CryneHty He0OXOAMMO MOATOTOBUTH 3 pedepara.

MaxkcumanbHas orernka — 30 6awios, o 10 6aysIoB 3a Kax bl pedepat

8-10 6a/110B CTaBUTCS, SCIIH BBIMOJIHEHBI BCe TPEOOBaHMS K HAMMCAHMIO U 3aluTe pedepara: 0003HaueHa podeMa
1 000CHOBaHa €€ aKTyaJbHOCTb, C/IeJIaH KpPaTKUi aHalli3 Pa3IMYHbIX TOYEK 3pEHHs Ha paccMaTpruBaeMyro poodiieMy
U JIOTUYHO M3JI0’KE€Ha COOCTBEHHAs MO3UIHS, c(HOPMYIHPOBAHBI BBIBOJIBI, TEMa PACKPHITA MOTHOCTHIO, BBIACP)KAH
00bEM, coOJo/ieHbl TPeOOBaHMSI K BHEIIHEMY O(OpPMIICHHIO, JaHbl IPaBHJIbHBIE OTBETHl HA JONOJHHUTEIbHbIC
BOIIPOCHI.

4-7 6a1710B — OCHOBHBIE TPEOOBaHHS K pedepaTy U ero 3allUTe BEITIOIHEHBI, HO IPH 3TOM JOMYIICHBI HeT04ETH. B
YaCTHOCTH, MMEIOTCS HETOYHOCTH B HW3JIOKCHHU MaTepuaia; OTCYTCTBYET JIOTHYECKas MOCIIeNOBAaTEIFHOCTh B
CYXJICHHUSIX; HE BIJICp)KaH 00bEM pedepara; NMEIOTCs YIyIeHHs B 0QOPMIICHNH; Ha IOTIOJIHUTEIbHBIE BOIIPOCHI IPH
3aIlIUTe J1aHbl HEIIOJIHBIC OTBETHI.

1-3 6aaa — IMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHMH K pedeprpoBaHuio. B vacTHOCTH: Tema ocBelieHa
JIMIIb YaCTUYHO,; TOITYIICHBI q)aKTI/I'-IeCKI/Ie OLINOKH B COACPIKAHNUN pe(pepaTa WA TIPU OTBETC HA JONOJIHUTCIIBHBIC
BOIIPOCHI; BO BPpEMS 3allTUThI OTCYTCTBYECT BBIBOJI.

0 6amnoB — Tema pedepara He pacKpbiTa, OOHAPYKUBAETCS CYIIECTBEHHOE HETIOHMMAaHWE MPOOJIEMBbl WU B TOM

cjyydae, eCiid pe(bepaT CTYACHTOM HE IIPE/ICTABJICH.

3. MeTtoauuyeckue MaTepuaJbl, omnpejesdouue npoueayphbl
OLleHMBaHUS pe3y/IbTaTOB 0CBOEHHs 00pa30BaTe/IbHOM IPOrpaMMBbl.

IIponeyps! OIleHUBAHMS BKJIIOYAIOT B ce0s TEKYIINI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALHIO.

Texymuil KOHTPOJb YCHEBAEMOCTH IIPOBOAMUTCSA C HCIOJIB30BAHUEM OLEHOYHBIX  CPEICTB,
MPEACTABIECHHBIX B 1. 2 IAaHHOTO IPHUIOKEHHUs. Pe3ynbTaThl TEKyIIero KOHTPOJS IOBOAATCS A0 CBEAEHHA
CTYJIEHTOB JI0 IPOMEXKYTOUHO aTTecTalum.
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HpOMe)KyTO‘IHaH arTecTausa MOpoOBOAUTCA B (1)0pMe 3a4yera. 3ader MNpoBOAUTCA 1O pPaCIUCAHUIO
HpOMe)KyTO‘IHOﬁ aTrecrallii B NIMCbMCHHOM BUJIC. KonunuectBo BOIIPOCOB B 3a4Y€THOM 3aJaHUUN — 2. HpOBepKa
OTBETOB M OOBLABIIEHUE pE3yJbTAaTOB MPOU3BOAUTCA B JCHbL 3avcTa. Pe3yJ’ILTaTLI aTTCCTallMU 3aHOCATCS B
B€AOMOCTh U 3a4YCTHYIO KHHIKKY CTYJICHTA. CTy[[eHTI)I, HE IMpoleAmue MPOMEKYTOUYHYI aTTECTAallUI0 II0
rpaquy CCCCUU, NOJIKHBI TUKBUAUPOBATH 3a0JIZKEHHOCTh B YCTAHOBJICHHOM HOPAIKE.

IIpunoxenne 2

METOAUYECKUE YKA3AHMUSA 11O OCBOEHUIO JTUCHUITJIMHBI
«bHU3Hec OpHEHTHPOBAHHE M KOMAH/IHOE B3AUMO/1efiCTBUS

Metoauyeckne yKkazaHus aJpecoBaHbl CTyAEHTaM Bcex (popm oOyueHus.
Y4eOHBIM MJIaHOM NPETyCMOTPEHBI CIIEAYIONINE BUABI 3aHATH:
—  JIEKIIWH;
— IPaKTUYECKUE 3aHATHUSA.
B Xxozme neKUMOHHBIX 3aHATHI paccMaTpUBAIOTCS BaKHEWIINE AacleKkThl Ou3Hec
OPUEHTHUPOBAHMS U KOMAaHAHOTO B3aMOICHCTBUS, OPUEHTUPOBAHHBIE HA PEIIeHUE TPOOJIEMBbI
MOBBIIICHUS KAa4eCcTBa 4YEJIOBEYECKOIO KamuTala B YCIOBUAX IOCTHHIYCTPHAJIBHOTO
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0011ecTBa; OCHOBHBIE MCTOYHHMKM WH(OpMAIMy Mo TpoljeMaM OpraHU3alii KOMaHIHOU
pa6OTI>I, AAar0TCA pCKOMCH AU J1JIs1 CaMOCTOSITSIILHOU pa6OTbI N IOATOTOBKEC K MPAKTHUYCCKUM
3aHSATHSM.

B xoz€e nmpakTHuecKkux 3aHATHI yriayOsIFOTCs U 3aKPEIUIAIOTCS 3HaHUS CTYACHTOB 110 Py

PacCMOTPEHHBIX Ha JIEKIMSIX BOIPOCOB, PAa3BUBAIOTCS HABBIKU MPUHATHS OOOCHOBAHHBIX
OpraHU3aIMOHHO-YIIPABJIEHYECKUX PEIlIeHU B 00iacT OM3HEC OPUEHTHUPOBAHUS M KOMAaHIHOU
paboTHI.

[Ipu noAroTOBKE K MPAKTHUECKUM 3aHITHUAM KaXKJbI CTYAEHT JIOJKEH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YYEOHYIO JIUTEPATYPY;

— U3y4NTh KOHCIEKTHI JIEKIUII;

— MOJATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 U3y4aeMOU TEME.

ITo cornmacoBaHuIo C TpenojaBaTesieM CTYJIEHT MOXET IOATrOTOBUTH pedepar mo Teme
3aHATUSA. B poliecce moAroTOBKM K MPAKTUYECKUM 3aHATUSAM CTYJEHThl MOT'YT BOCIIOJIb30BaThCs
KOHCYJIbTAIl[USIMU ITPENOIaBATEIIS.

Bormpockl, He paccCMOTpeHHbIE Ha JEKIUSAX U MPAKTUYECKUX 3aHATHSX, JOJDKHBI OBITh
M3YYEHBI CTYJIEHTAMH B XOJIeé CaMOCTOSTENbHON paboThl. KOHTpONb camocTosITENnsHOM paboThl
CTYJICHTOB HaJ| y4eOHOM MPOrpaMMOil Kypca OCYIIECTBIISICTCS B XO/I€ TPAKTUYCCKUX 3aHATHH. B
XO0Jle CaMOCTOATEIbHOW pPa0OThl KaXAblil CTyAEHT oO0s3aH IPOYUTaTb OCHOBHYIO U IO
BO3MOXXHOCTH JIOIIOJIHUTEJIBHYIO JIUTEPATypy IO H3y4yaeMOW TeMe, JOMOJHUTHb KOHCIIEKTbI
JEKUUHA HEIOCTAIOIIMM MaTepuaoM, BBIIMCKAMU U3 PEKOMEHJOBAHHBIX IEPBOUCTOUYHUKOB.
BblaenuTh HEMOHATHBIE TEPMUHBI, HAUTHU UX 3HAYEHUE B SHUUKIIONEIUYECKUX CIIOBAPSIX.

JInsi mOArOTOBKM K 3aHATHUSM, TEKYIIEMY KOHTPOJIIO U MPOMEKYTOYHOM aTTecTaluu
CTYJEHTBl ~ MOTYT  BOCIOJIb30BAThCS AIEKTPOHHO-OMOMMOTEYHBIMU CHCTEMaMHu. Takxke
oOyJaromiuecss MOTyT B35Th Ha JIOM HEOOXOIMMYIO TUTEpaTypy Ha a0OHEMEHTE YHUBEPCUTETCKON
O6MOIMOTEKH WIIM BOCTIONIb30BAaThCS YUTATBHBIMU 3aJIaMH.

MeTtoauyeckue peKoMeHAAMH 110 HANIMCAHUIO ped)epaToB, TPeOOBAHUSA K
0(pOpMJICHUIO

Pedepar sBnsieTcs caMOCTOATENBHBIM KPATKUM H3JI0KEHUEM MEPBUYHOTO MaTepHana,
KOTODPBII TO/BEpraeTcs aBTOPOM pedepara TIIyOOKOMY H3YYCHHIO, CHCTEMATH3allud W
ocMbICIeHHI0. Pedepar momkeH oTpakaTb OCHOBHbIE HJEH pedepupyemMblx paboT Hu
OTHOIIIEHHE K HUM aBTopa pedepara.

KaxxapiM  CTyZeHTOM BBIMOJHSETCS OAMH pedepaT Mo BbIOpaHHOW UM TeMe
WHCTUTYIIMOHAJIBHOTO aHAJIM3a M3 CIUCKA, pPa3MENeHHOTO HWxke. lIpm 3TOM CrmHCoK
JUTEpaTyphl, YKa3aHHbIM B paboyell mporpamme, sIBISETCS OPUEHTHPOBOYHBIM, HEOOXOIUMO
HAaTH emie JBe-TpH pabOThl BEAYIIMX CICIHAIMCTOB TIOCBSIICHHBIX JTaHHOW TEMe.
Hcnonb3oBaHue MEpBOMCTOYHHKOB pabOT YYeHbIX, padOTaBHIMX B 00JacTH TEMaTUKU
pedepata, aBTOpoB wuuel (MoHOrpaduu cTaTbH) sBIsEeTCA oOs3aTenbHBIM. [IpsMoe
UCIIOJIb30BaHUE TPU HANMCaHUM pedepaTra yueOHOM JUTepaTypbl WM OO030pHBIX CTaTel O
paboTax u BKJIa/ie aBTOPOB HEJOMYCTHUMO.

Pedepar nomkeH ObITH 0POPMIIEH B COOTBETCTBUHU C TPEOOBAHUSIMU, MTPEIBSIBIIIEMBIMU
JUTSL HAITHCAHUS KYPCOBBIX paboT.

Conepxanne paboOThI JOHKHO BKIIOYATh:

1) BBeieHne, B KOTOPOM CTaBUTHCS 1IEJTb U 33a4M HalmucaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOW pacKpbIBAaeTCs 11€J1b, U PELIAIOTCS 3a7auu paboThl (OHA
JIOJDKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTHYECKH MOCIIEIOBATEIHLHOMN, COEPKATh CCHUTKA
HA TIEPBOMCTOYHUKH HH(OpPMAIIMM W PACKPBIBATH OCHOBHBIC COJEPIKATEIbHBIC SJIEMEHTHI
pedepupyeMbIx MaTepPHAIIOB);

3) 3akiiO4YeHue, TAe TOABOIATCA OCHOBHBIE WTOTM HamucaHus pedeparta (ocoboe
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BHHUMaHUE 3JIeCh CJIEAYeT YAETUTh COOCTBEHHOM OlleHKE pedepupyeMoro marepuana c
OTPaKEHUEM €TI0 AKTYaJIbHOCTHU, COBPEMEHHOI'0 3HAYEHHUS U BO3MOKHOCTEH MPUMEHEHUS €T0
UJel B COBPEMEHHOM SKOHOMHKE U CBOCH MPAKTUIECKOH ESITEIBHOCTH);

4) cuCcOK MCIOIb30BaHHBIX UCTOYHUKOB (OT OJIHOTO 110 3-4 IEpBOMCTOYHUKOB);

5) coneprkaHue ¢ paccTaHoBKO# cTpaHull. ITyHKT 4 1 5 coneprkanus pedepara MOKHO
00BeIMHUTH HAa OHOM cTpaHulle. O0mui 00beM pedepaTa TODKEH COCTABIAThL HE MEHEE 8 U
He Oosiee 10 cTpanuil (BKIIFOYAst TUTYJIBHBIN JTUCT U JIUCT C UCMOJIb30BAHHBIMU HCTOYHUKAMHU U
COJIEpKAHUEM).

B rtekcte pedepara 00s3aTeNbHO JOKHBI MPUCYTCTBOBATh CCHUJIKM HAa MCTOYHUKU.
JIrobast mpest, MOJIO)KEHNE WM BBIBOJA pedepupyeMoro marepuaia, WIUIIOCTPUPYEMBbIE WITH
omnuchbiBaeMble B pedepaTe JOMKHBI COJAEPKaTh COOTBETCTBYIOLIYIO CCBUIKY Ha
nepBOUCTOUHUK. [Ipy mepeHeceHnn TeKCTa U3 MEPBOMCTOUHNKA 0€3 aBTOPCKOM mepepadoTKu
(uuTHpOBaHKE), HEOOXOAUMO MO MUMO CCHUIKH UCIIOJIb30BATh KABBIYKU.

3aKI0YeHne JOJDKHO OBITh MOJIHOCTBIO CAMOCTOSITEIBHOM YacThI0 PadOThI, MPSMOE
NEPEHEeCEeHUE TEKCTa IPYTHX aBTOPOB 37E€Ch 3aMpeIeHO. 3aKI0UeHUE TOJKHO CONEPKATh:

a) OCHOBHBIE IOJIOXKEHUS U BBIBOJBI U3 0030pa NPOYUTAHHBIX MATEPHAJIOB;

0) B3rsABlI aBTOpa pedepata Ha aKTyaJbHOCTh U 3Ha4YeHHE pedepupyeMoro Marepuasia

AJ1s1 COBPECMCHHBIX SKOHOMUYCCKHX OTHOIICHUH.

18



