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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1{- mosry4uTh TEOpETUUECKHE U IPAKTUIECKHE 3HAHMS 110 YIPABICHUIO OPraHU3AIOHHBIM Pa3BUTHEM U H3MEHEHHSIMH IS Pa3BUTUS
Ou3Heca, HaBBIKU MPUHSATHUS PEIICHUH B HECTAHJAPTHBIX CUTYalUsIX, IPUMEHeHUs 3P PEeKTUBHBIX MPAKTUK U MUPOBOTO OIIBITA B
pa3paboTKe TEXHOJIOTHI MEHEIKMEHTA.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

OIIK-3:Cnoco6eH caMOCTOATEIbHO MPMHUMATH 000CHOBAHHBIE OPraHM3alMOHHO-YIPABJIeHYECKHE PelIeHHs], OLIEHNBATh HX
ONepanMoOHHYI0 H OPTraHN3alHOHHYI0 3()PeKTUBHOCTh, CONHATBHYI0 3HAYUMOCTD, 00ecIeYnBaTh HX PeajlM3aluIo B yCJIOBHAX
CJIOKHOM (B TOM YHCJIe KPOCC-KYJIbTYPHOM) M TUHAMHUYHOM Cpebl;

IIK-1:Cnoco6eH ynpaBJ/siTb U3MeHEHUSIMU B OPraHU3AI[UH ¢ Y4eTOM TpaHc(opMauu BHelIHeH cpeabl

B pe3ysabTaTe 0CBOCHMS AMCHMILIMHBI 00YYAIOUIMIiCH TOJIKEH:

3HaTh:

- 0COOCHHOCTHU CUTYaIlUi TIPHHATHS PEIICHUH, XapaKTePUCTUKHU He MOJTHOCTHIO CTPYKTYPUPOBAHHBIX 337124 MEHEKMEHTA, HHCTPYMEHTapHi
COBPEMEHHOTO MEHEIKMCHTA M PaCIpe/eJCHIEe OTBETCTBCHHOCTH B CHCTEMAaX yIIpaBlIeHHs ( B TOM YHCIIE B KPOCC -KYJIBTYPHBIX CHCTEMAX)
(cootHeceHo ¢ uHAnKaropom OITK-3.1);

- KOHIIETITYaJIbHBIC TIOIXO/bI K YIIPABICHHUIO OPraHU3alMsIMA Pa3HOTO YPOBHS, 0COOCHHOCTH MPOEKTHOTO YIPABICHHS H3MEHCHHSMH H
co3aaHusi KoMaH[ (cooTHeceHo ¢ uHmukaropom ITK-1.1);

YMmeTn:

- yMeTh (OPMYIHUPOBATH 33/1a4M MPUKIAHBIX HCCICIOBAHUMA B MEHEPKMEHTE, MPOBOANUTH CHCTEMHbIH aHAIN3 CUTYalUi U CTPOUTH UX
MOJIEJH, B TOM YHCIIE B KPOCC-KYJIBTYPHOM cpefie (cooTHeceHo ¢ muaunkaropom OITK-3.2);;
- OMIPEAENATH 1eNH U HOPMUPOBATH CTPATETUH U3MEHEHUH B OPTraHU3allny, POSKTaX U KoMaHax (cooTHeceHo ¢ uHaukaropom I1K -1.2);

Baanern:

- METOJJaMH MIPUHATHS U 000CHOBAHMUS PAIMOHATBHBIX PEIICHNH B PA3IMYHBIX CUTYAIUAX (COOTHECeHO ¢ uHaukaropom OITK-3.3);
- METOJJaMH ITPAKTHIECKOTO OTPEIeNIeHNs] KPUTHYECKUX U KITFOUEBBIX (haKTOPOB ycIleXa MPH YIPaBJICHUH U IPOBEICHUH H3MEHEHHI B
OpraHM3alMsAX, HABBIKAMU TIPHHATHS PAlMOHATBHBIX pellieHui (CooTHeceHo ¢ uumukaropom ITK-1.3);.

3. CTPYKTYPA U COJEP KAHUE JTUCITUITJINHBI

Kox HaunmenoBaHue pa3/iesioB U TeM /BU 3aHATHSs/ Cemectp / | YacoB Komnerten- Jlutepatypa
|_3aHATUSA Kvbpc 0070

Pasznen 1. MeToabl cpaBHHTEIbHOT0 MEHeIKMEHTA

11 Tema 1.1. IlpenmerHast 001aCTh M Ha3HAUCHUE 3 2 OIIK-3 TIK-1 JI1.1J11.2J11.3
CPaBHUTEIHLHOTO MEHEKMEHTA JI1.4J12.1 J12.2 J12.3
Hens u 3anaun cpaBHUTEIBHOTO MeHekMeHTa. CTpyKTypa 2.4

MpeIMeTHON 00J1acTH CPaBHUTEIHHOTO MEHEHKMEHTA.
DJIeMEHTHI 3HaHUH, 0COOEHHOCTH HAI[MOHAILHBIX CHCTEM

MeHEeKMEHTA.
/JTex/

1.2 Tema 1.2. @akTOpbI Pa3BUTHUS CUCTEM MEHEKMEHTA B Pa3HbIX 3 2 OIIK-3 TIK-1 JI1.1J11.2J11.3
cTpaHax. ATeHTHas MOJIENb B3aUMOIEUCTBUS TPEICTaBUTEIIEeH JI1.4J12.1 JI2.2 J12.3
OTJEIbHBIX KYJIbTYp U yrpasieHue pupmoil. [Ipasuna 2.4

B3aUMOJICHCTBUS areHTOB MIPU YIIPABIEHUU COBPEMEHHON
(bupMOIi 10 SKOHOMUUECKUM KpUTEpUsIM. MeToIbI oncKa
COIJIaCOBAaHHOTO pereHus mpobnem. IIpumMeps
(dbopMau3alnuy areHTHbIX B3aUMOAEHCTBUM.
MynbTHAT€HTHBIE CHCTEMBI B MEHEIPKMEHTE M UX
npuMeHeHue. IIpumMepsl MyIbTHATEHTHBIX cUcTeM. Perienue
3a7a4 o (OPMHUPOBAHUIO IIPABHI B3aUMOACHCTBHS areHTOB C
pa3HBIMH KyJabTypamu. /JIex/




1.3 Tema 1.3. JluarHocTika CHCTEMbI MEHEPKMEHTA OIIK-3 ITK-1 JIT.1 J11.2 J11.3
opranusanuu. OnpeeneHue 10CTaTOYHOCTH Habopa JI1.4J12.1 JI2.2 J12.3
npu3HaKoB. UeTkas u HeyeTKas auarsoctuka. [IpaBuia 2.4
MPUHATHS JUATHOCTUYECKUX pemeHui. Onpenenenne
TpeOoBaHMii K OPrKyJIbTYpe. DyHKIMOHATIBHAS TTOJIHOTA
CHCTEMBI MeHeDKMeHTa. [10CTaHOBKH 33124
OPraHU3allMOHHOTO PAa3BUTHS, TIOCTPOCHUE MOAEIEH
pa3BuTHs. [IONCK ONTHMANBFHOTO PELIEHHs] Ha OCHOBE METOa
MHoxwuTenel Jlarpamka. [IpuMeps! pemienus 3aga4u Bbioopa
ONITHMAJILHOTO B3auMozencTBus. /JIex/

1.4 Tema 1.4. OcobeHHOCTH AEATENLHOCTH MEHEPKEpa Ha OCHOBE OIIK-3 TIK-1 JIL.1J11.2J11.3
ydeTa KyJIbTypHBIX [IEHHOCTeH. AHAIIN3 CUCTEM LIEHHOCTE! U JI1.4J12.1 JI2.2 J12.3
aIalITUBHBIX PEaKUi Ha 0COOEHHOCTH JEATENLHOCTH B 2.4
MONMKYNIBTYpHOU cpene. [IpaBuna aganranun. AHamu3
MPeLeIEeHTOB U MOJIeTUpOBaHue B3auMoieiicTuil. /JIex/

1.5 Tema 1.5. OcoGeHHOCTH HAIIMOHAIBHBIX CUCTEM OIIK-3 TIK-1 JI1.1J11.2J11.3
MEHeUKMEHTa. BiusHue KylIbTypHO-CTPaHOBOI'O KOHTEKCTa JI1.4J12.1 J12.2 J12.3
Ha CHCTEMY MeHeKMeHTa. [[pakTuka CTUMYIHpOBaHUS TPyAa 2.4
B pa3IMuHbIX cTpaHax. OCOOEHHOCTU MEXKYIbTYPHOIL
KOMMYHHKAIIH. CTUIIN KOMMYHHUKAIUH U
KOMMYHHKAIIMOHHBIE MIOTOKU. KyJIbTypHBIE NIYyMBbI B
KOMMYHHKAI[IOHHOM IIporiecce. KoMMyHUKanust 1 S36IKOBBIE
Gapweprl. HeBepOanbHast kommyHuKanus /Jlex/

1.6 Mertopl comocTaBIeHIs ATATOHHBIX MOJIeNied MeHeDKepa. OIIK-3 TIK-1 JI1.1J11.2J11.3
CuTyaioHHOE MOJICIMPOBAHKE TIOBEICHHSI MEHEDKEPA. JI1.4J12.1 J12.2 J12.3
MarpuuHnasi MOJIeTb BBIOOpA PEIICHHUI B CJIOXKHBIX CUTYAIHSIX. J12.4
Amnanu3 GopM MOBEJCHUS B YCIOBHSAX PAa3HBIX KYJIbTYP.

WupuBuayansHble 3amanus cryaentam. /TIp/

1.7 ITocTpoeHue MMarHoCTUYECKOro NPOGUIS CUCTEMBL OIIK-3 IIK-1 JI1.1J11.2J11.3
MEHEDKMEHTa. DKCIIePTHBIE OLIEHKH XapaKTEPUCTHUK JI1.4J12.1 J12.2 J12.3
MEHE/PKMEHTa CTpaHbl. BhIsIBIEHIE OCHOBHBIX IEHHOCTEH U J12.4
ux ocoOeHHocTel. AHanu3 (GOpM MOBEJCHUS B YCIOBUIX
Pa3HBIX CHCTEM MEHEDKMeHTa. MoIen paBrJl TOBEACHHS
areHToB. MlHAMBUyanbHbIe 3a1anus ctyaeHTam. /IIp/

1.8 AHanu3 CBOHCTB M OCOOCHHOCTEH HallMOHAJIBHBIX CHCTEM OIIK-3 TIK-1 JIL.1JI11.2 J11.3
MEHePKMeHTa. Penienune 3a1a4 opraHu3alliOHHOTO Pa3BUTHS JI1.4J12.1 J12.2 J12.3
Ha OCHOBE ydeTa KyJIbTYPHBIX TpeoOpazoBanuil. [I[pumenenune 2.4
metona DJIEKTP st cpaBHUTEIBHOTO aHAM3a
HalMOHAJBHBIX CHCTEM MeHepKMeHTa. /TIp/

1.9 DopmMHpoBaHHE HABBIKOB Pa0OTHI B YCIOBHUAX €BPONEHCKOM 1 OIIK-3 TIK-1 JIL.1JI11.2 J11.3
aMEpHUKaHCKOH KynbTyp. OCOOCHHOCTH 3THX KYJIBTYp, UX JI1.4J12.1 J12.2 J12.3
npodmmu. OnpeneneHne aJeKBaTHBIX JIMHUHA TOBEICHUS B J2.4
CJIOXHOM cpefie ApYroi KyabTyphl. AJanTUBHbIE PEaKIuU B
9THX KyJIbTYpHBIX cpepax. /Ilp/

1.10 TIpumMeHeHre QYHKIMH )KETaTEIbHOCTH IS CPAaBHEHHUS OIIK-3 TIK-1 JIT.1 J11.2 JI1.3
Pa3HbIX CUCTEM MEHeKMeHTa. [locTaHOBKa 3a1a4n, JI1.4J12.1 J12.2 J12.3
(hopmanu3zanus UCXOJHBIX JaHHBIX. PacueTsl mokazarenen 2.4
JKETAaTeNIbHOCTH, CBEPTKA B MHTETPAIBHBIA KpuTepuid. /I1p/

111 CrpyKTypH3amusi IMarHoCTUYECKUX 3HAHUN I OTIpeAeTIeHUs OIIK-3 TIK-1 JIT.1 J11.2 JI1.3
THIIA OPTaHU3AUOHHON KYJIBTYpPhl U METOJIOB aJalITUBHOTO JI1.4J12.1 J12.2 J12.3
noBeseHus. M3yuenne TeMsl ¢ ucnosis3oBanuem [10 J12.4
LibreOffice. /Cp/

1.12 TocTpoenue GpyHKINM TPUHALIEKHOCTH AT OIIK-3 TIK-1 JI1.1J11.2J11.3
JMarHOCTHYECKON KYNbTYphl opranu3auu. /Cp/ JI1.4J12.1 J12.2 J12.3

2.4

1.13 IlocTpoenue Tabnuipl 0TOOpakeHUH YepT MEHTAIUTETA HA OIIK-3 IIK-1 JI1.1J11.2J11.3
XapaKTePUCTHKHN MEHEKMEeHTa. V3yduenne TemMbl ¢ JI1.4J12.1 JI2.2 JI2.3
ucnons3oBanueM 110 LibreOffice. /Cp/ 2.4




1.14 Mertopl CpaBHUTENBHOTO aHAIN3a CUCTEM MEHEKMEHTA. OIIK-3 [IK-1 JI1.1 J11.2 J11.3
Peiitunru n conocraBnenus. MHOTOKpHUTEpHAIbHBIE JI1.4J12.1 JI2.2 J12.3
cpaBHeHHs. [IpuMepbl cCpaBHUTENLHBIX UCCIIEIOBAHUI. 2.4
N3yduenne temsl ¢ ucnonb3oBanuem 10 LibreOffice.

Texnonorust 6eHumapkunra.llpumep cpaBHEHHs HECKOJIBKHX
CHCTEM MEHEDKMEHTa 0 pa3sHbIM KpuTepusaM.MeTon aHannza
HepapXUi.

/Cp/

Pazgen 2. TexHOJIOTHU CPABHUTEIBHOT0 MEHEIKMEHTA

2.1 Tema 2.1. CuTyallMOHHOE U BOJIIOIOHHOE YIIPABJICHHUE B OIIK-3 TIK-1 JI1.1J11.2 J11.3
Pa3HBIX CHCTEMaxX MEHEIP)KMEHTa. MEeHTaIMTeT Haluy, JI1.4J12.1 J12.2 J12.3
MOCTPOCHUE TaOIHIl 0TOOpaKEHU . 3aKOH COOTBETCTBUS 2.4
CHUCTEMBl MEHE/DKMEHTA MEHTAJIUTETY HALlUH.
dunocodust SKOHOMUKH, GUPMBI U JEATETBHOCTH. Pazmaus
(butocoduii B paznuyHbIX KyabTypax. Ouiocodus kaia3eH u
€€ poJIb B MEHEDKMEHTe SIOHUH.

/J1ex/

2.2 Tema 2.2. CpaBHUTENBHBII aHATIN3 aMEPUKAHCKOTO, OIIK-3 TIK-1 JI1.1J11.2J11.3
€BPOINEUCKOrO0, SIMOHCKOTO M a3UaTCKOT0 MEHEPKMEHTA. JI1.4J12.1 J12.2 J12.3
OCHOBHBIE KOHIICTIIIUN aMEPUKAHCKOTO MEHEHKMEHTA. J12.4
Menemxment B ['epmannu, @pannun n Aarmmn. CpaBHeHHE
aMEepHUKAHCKOI0 U SIOHCKOTro MeHekMeHTa. KuTaiickuil u
KopeHckuii MeHepKMeHT. [lokazaTenu 3 PeKTHBHOCTH
MEHEDKMEHTA U BIMSHHUE CUCTEMBI IICHHOCTEH. D PekT
«xonew» U runoresa Jluncerra. /Jlex/

2.3 Tema 2.3. OcHOBHBIE KOHIICTIIIHY W HAI[HOHAIbHBIE OIIK-3 TIK-1 JI1.1J11.2J11.3
0COOEHHOCTH POCCUHCKOT0 MEHEKMeHTa. Poccuiickuii JI1.4J12.1 J12.2 J12.3
MEHTAJIUTET U ero 0ocobeHHOCTH. OTOOpakeHHE YepT 2.4
MEHTAJINTEeTa HA XapaKTEPUCTUKU CHCTEMBI MEHEDKMEHTA.

CraHOBIIEHHE POCCHUHCKOT0 MEHEKMEHTa. D(PGHEKT U
30 GEKTHBHOCTH METOJIOB MEHEJDKMEHTA M €T0 POJIb B
COBPEMEHHOM YKOHOMHYECKOM pa3BUTUH. /JIex/

2.4 ®DopMHUpOBaHUE HABBIKOB pabOTHI B TATUHOAMEPHUKAHCKOMH OIIK-3 IIK-1 JI1.1J11.2J11.3
cpene. XapaKTEPUCTUKA U TIPOSIBICHUS JI1.4J12.1 J12.2 J12.3
JJAaTHHOAMEPUKAHCKOTO MEHTAJIMTETA B MEHEKMEHTE. 2.4
OcobeHHOCTH MeEHTanuTeTa )kuTeiell JlaTuackoi AMEpUKH.

CpaBHHUTENBLHBIE XapaKTEPUCTUKHU IESTEITBHOCTH POCCUHCKIX
Y aMepUKaHCKUX MeHekepoB (uccienosanns AMA u ['VY).
Mp/

2.5 ®opMupoBaHUE HABBIKOB paboTHI B SnoHuu. TUnuuHbIe OIIK-3 IIK-1 JI1.1J11.2J11.3
YepTHl MEHTAINTETA SITOHIEB M BOCTOYHOW KYJIBTYPHEI. JI1.4J12.1 J12.2 J12.3
IIpaBuna noBeneHus B 3TOH KyabTypHOU cpene. /TIp/ 2.4

2.6 AnanTuBHBIN O€HUMApKUHT MOJIeIel HAlIMOHAIBHBIX CHCTEM OIIK-3 TIK-1 JIL.1JI11.2 J11.3
MeHe/DKMeHTa. DPPEKTUBHOCTD aanTallii CUCTEMbI JI1.4J12.1 J12.2 J12.3
MeHeKMeHTa, dpQeKTHBHBIE MeTOAbI ananTtanuu. /I1p/ 2.4

2.7 Br16op MeTonoB aganrtaiui K HOBOM OpraHN3allHOHHON OIIK-3 [IK-1 JI1.1 J11.2 J11.3
kyaeType. /Cp/ JI1.4J12.1 J12.2 J12.3

2.4

2.8 Peannzanus npoekTa H3MEHEHNsI OPraHU3allMOHHOM KyJIbTYpPbI OIIK-3 IIK-1 J1.1J11.2J11.3
3anaHus Ha CaMOCTOSTENbHYIO paboTy. BeinonHenne 3ananus JI1.4J12.1 JI2.2 J12.3
ucnons3oBanuem [10 LibreOffice. /Cp/ 2.4

2.9 MHorokpurepraibHble METObI CPABHUTENBHOTO aHAIHM3A. OIIK-3 IIK-1 J1.1J11.2J11.3
TIpuMepbl MHOTOMEPHBIX CpaBHEHHHN. [IpHHIINT aGCOMIOTHBIX JI1.4J12.1 J12.2 J12.3
M OTHOCHTENBHBIX Mpeumyitects. /Cp/ 2.4

2.10 IIpuMeHeHne HEeUeTKUX KaTeropuii B CpaBHUTEIILHOM aHaU3e. OIIK-3 TIK-1 JI1.1J11.2J11.3
TTocTanoBku 3amau. [Ipumep penienus 3agaun CpaBHEHUS JI1.4J12.1 JI2.2 J12.3
HAIIMOHAJIBHBIX CUCTEM MEHEIKMEHTA. V3yueHue TemMsl ¢ 2.4

ucnosszoBanueM [10 LibreOffice. /Cp/




2.11 Metoauka mpoeKTUPOBAHUS CUCTEMbI MEHEI)KMEHTA, 3 2 OIIK-3 [IK-1 JI1.1 J11.2 J11.3
aziekBaTHOW MeHTanuTery. IlocTpoenne Tabmui 0ToOpaXKeHus JI1.4J12.1 J12.2 J12.3
4epT MEHTAIUTETA HA XapaKTEePUCTHKUA MEHEDKMEHTA. J12.4
[TocTpoenne 0OCHOBHBIX XaaapaKTEPUCTHK POCCUHCKOTO
MeHepxkMenTa. /Cp/

2.12 O dexT Konen» u ero BIHUSIHUE HA SKOHOMHYECKOE pa3BUTHE. 3 4 OIIK-3 TIK-1 JIL.1JI11.2J11.3
Pa6oTsl HobGeneBckux gaypeaToB B 00JaCTH CPABHUTEILHOTO JI1.4J12.1 J12.2 J12.3
MeHeJDKMeHTa. V3ydeHue Temsl ¢ ncnonb3oBanueM [10 J12.4
LibreOffice.

/Cp/
2.13 /3auér/ 3 0 OIIK-3 TIK-1 JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

4. ®OHJ OHEHOYHBIX CPEJACTB

CtpykTypa u cojepkanue (oHIa OLEHOYHBIX CPEACTB YIS MPOBEICHNUS TEKYIIeH 1 IIPOMEKYTOUHOH aTTeCTalliy IPEACTABIICHBI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAMYECKOE U THOOPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHasi InTEepaTypa

ABTOPBI, COCTaBUTENIN 3armaBue H3paTenbcTBO, IO Konuu-Bo
JI1.1 |Homsarosckwuii B. A., VYupasneHueckoe KOHCYIbTHpoBaHue: yued. mocodue |Poctos u//l: 3a-so PIDY 74
Bbapnarsau B. C. (PUHX), 2016
JI1.2  [Mensenes, A.T. MexyHapoAHbIi MEHEIDKMEHT: CTPaTErnIecKue CTIO. : Beicmias mikosa http://biblioclub.ru/index.
peleHus B MHOTOHAIIMOHAJILHBIX KOMITAHUSX : MeHeKMeHTa, 2014 php?
y4eOHuK [DnekTpoHHsIi pecypce]. - URL: page=book&id=458070
http://biblioclub.ru/index.php? HEOTPaHMYEHHBIN JOCTYII
page=book&id=458070 JUIS 3aPETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.3 |ITanukaposa, C. B., VYrpasieHre 3HaHUSMH U HHTEIUICKTYaIbHBIM ExatepunOypr: Ypansckuii | http://www.iprbookshop.
Bnacos, M. B. KamuTaiaoM: yaebHoe mocodue (henmepanbHbIA YHUBEPCHUTET, ru/68402.html
SBC ACB, 2015 HEOTPaHHYEHHBIH JTOCTYIT
UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI1.4 |Maxkaposa E. JI., MexayHapoIHBIi MEHeDKMEHT: ydebHoe mocodne  |Pocros-na-Jlony, Taraupor: | https://biblioclub.ru/inde
IMononpuropa M. T'. IOxHBIH denepanbHbIA x.php?
ynuBepcuret, 2017 page=hook&id=499751
HEOTPaHHYEHHBIH JIOCTYIT
UL 3apETUCTPUPOBAHHBIX
nojb30BaTeneh
5.2. lonotHUTEIbHAS JINTEPATypa
ABTOpBI, COCTaBUTEIN 3arnaBue WznarenscTBO, ro Konuu-Bo
JI2.1 |Ilapes B.B. OreHKa KOHKYPEHTOCITOCOOHOCTH TIPEATTPHSATHIA M. : FOnutu-/lana, 2015 http://biblioclub.ru/index.
(opranuzanuii): Teopust 1 METOOJIOTHS : yueOHOE php?
noco6ue [Dnexrponusiii pecype]. - URL: page=book&id=117708
http://biblioclub.ru/index.php? HEOTPaHMYEHHBIN TOCTYII
page=book&id=117708 JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI2.2 |Makaposa, E. JI., MexayHapoIHBIH MEHEDKMEHT: yueOHoe ocodbue  |Poctos-Ha-Jlony, Taraupor: | http://www.iprbookshop.
Mogonpuropa, M. T UznarensctBo FOxHOTO ru/87434.html
d)eﬂepanbl{oro HeOFpaHH‘{CHHBIfI JAOCTYII
yHuBepcureta, 2017 AL 38pETUCTPHPOBAHHBIX
MOJI30BaTENEH
2.3 JIunepcTBO U MEHEDKMEHT: HaydHO-IIpakTHdeckuil  |Mocksa: KpeatnsHas https://biblioclub.ru/inde

KypHAI: )KypHAI

9KOHOMHUKa, 2018

x.php?
page=book&id=561506
HeOI‘paHI/I‘{eHHHﬁ JAOCTYIL
JUIS 3aPErUCTPUPOBAHHBIX
10JIb30BaTeNel




ABTOpBI, COCTaBUTEIH 3arnaBue W3parenscTBo, T0] Komnwnu-Bo
2.4 Vnpasnenue: ) ypHai Mocksa: Usnarensckuii qom | https://biblioclub.ru/inde
I'VY (I'ocynapcTBeHHBIH X.php?
yHHBEpCHTET ynpapnenus), | Page=book&id=563352
2018 HeOFpaHPI‘{eHHLIfI JOCTYII
JUI 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei

5.3 IlpodeccnonanbHble 0a3bl JAHHBIX U HHPOPMAILMOHHbIE CIIPABOYHBIE CHCTEMbI

NCC "Koncynsrantllmoc"

NCC "Tapant" http://www.internet.garant.ru/

5.4. IlepeyeHb MPOrpaMMHOIo odecreveHust

LibreOffice

5.5. Y4ueOHOo-MeTOANYECKHE MaTepuaJabl AJd CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Tpu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4eOHO-METOJHYECKHE MAaTepUalIb
MPEIOCTABISIIOTCS B hopMax, aTaNTHPOBAHHBIX K OTPAaHWIECHHSIM 3/I0POBBS U BOCTIPUATHS HHGOpMAIMK. J{JIs U1 ¢ HapyIIeHUsIMH 3pEHUS: B
¢dopme ayanodaiina; B neyaTHoil opmMe yBenn4eHHBIM mpudTOM. J[Js UL ¢ HapyIIEHUIMHU ciIyXa: B (hOpMe DJIEKTPOHHOIO IOKYMEHTA; B
neyatHOH (opme. st M| ¢ HApYIIEHUSIMA OTIOPHO-IBUTATENFHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

[Tomenienus it Bcex BUIOB paboT, MPeyCMOTPEHHBIX y4eOHBIM IIIAHOM, YKOMIUIEKTOBaHBI HEOOXOAMMOW CIIEHMAIU3UPOBAHHON Y4eOHOM
MeOenbI0 U TEXHHIECKUMH CPEeJICTBAMH O0YUESHUS:

- CTOJIBI, CTYJIbSI;

- IEPCOHANBHBIA KOMITBIOTEP / HOYTOYK (TIepEeHOCHOI);

- IPOCKTOP, dKpaH / HWHTCPAKTUBHASA JOCKaA.

7. METOAUYECKHUE YKA3ZAHUA 1)1 OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHHUTIVIMHBI (MO/Y JIS)

MGTOHI/I‘ICCKI/IC YKa3aHudg 10 OCBOCHUIO AUCHUIIIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUILIMHBIL.




P®OH/ ONEHOYHbLIX CPEJACTB

IHpuiaoxenue 1

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OlleHUBaHUS KOMIIETEeHIMI HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMS, ONNMCAHUE IIKaJ OLleHUBAHUA

1.1 Iloka3arenu u KPpUTCPHUH OLICHUBAHUA KOMHGTGHHHﬁ:

3VH, [Tokazarenu Kpurepun onenuBanus CpencrBa

COCTAaBJIAOIIUC OLICHHWBAHUA OLCHHUBAHUA

KOMIIETECHITUIO
OIIK-3: Crniocoben CaMOCTOSITEIILHO MPUHUMATh 000CHOBaHHBIC
OpPraHU3alMOHHO-YIIPABIEHYECKUE  pELeHMs,  OLEHMBaTb  MX  ONEpPallMOHHYD U
OpTraHU3aIMOHHYI0 2P PEKTHBHOCTD, COITUATLHYIO 3HAYUMOCTh, 00ECIIEUNBATh UX PEATH3AIHIO B
YCIIOBUSX CJIOYKHOM (B TOM YMCJI€ KPOCC-KYJIbTYPHOMN) U IMHAMUYHON Cpesbl
3 ocobeHHOCTH COCTaBJICHHBIN MIOJIHOTA U Bomnpocsr k
CHUTYalUi MPUHATHS | 0030p, aHHOTAIMS, | COACPKATEIBHOCTh OTBETA; | 9K3ameHy (B.1-3)
peleHui, IIOMCK U cOop yYMEHUE IPUBOAUTH T (8.1-11)
XapaKTEPUCTUKH HE | HEOOXO0IUMOM IIPUMEPBL;, YMEHUE KC (1. 1-6)
MOJTHOCTBIO JINTEPATYPHI, OoTCcTauBaTh CBOIO no3unuio; | 1 (1.1)
CTPYKTYPUPOBAaHHBIX YMEHHUE M0JIb30BaThCs
3a/1a4 MEHE/I)KMEHTa, JIOTIOTHUTEIbHON
WHCTPYMEHTapUu JIUTEpaTypou npu
COBPEMEHHOTO MIO/ITOTOBKE K 3aHATHSM;
MEHEKMEHTA U COOTBETCTBUE
pacnpeneneHme MIPE/ICTaBJICHHON B OTBETAX
OTBETCTBEHHOCTH B uHpopMalMK MaTepraIam
cucTeMax JIEKIMU U y4eOHOM
yTpaBiieHus ( B TOM JIUTEPATypPHI
YHClie B
KpOCC-KYJIBTYPHBIX
cucreMax)
VY ymers HCIOJIb30BaHUE MOJIHOTA U Bonpocsr k
dbopmynupoBaTh pa3nuyHbIX 0a3 COJICPKaTeIbHOCTh OTBETa; | 9K3aMmeHy (B4-6)
3a/1a4M MPUKJIAJHBIX | JAHHBIX, YMEHUE IPUBOAUTH K (8.1-11)
UCCIIEJOBaHUM B HCII0JIb30BaHUE IIPUMEPBI; YMEHUE H(1.2)
MEHEIKMEHTE, COBPEMEHHBIX OTCTauBaTh CBOIO MO3UIINIO;
IIPOBOUTH MH(pOPMAIMOHHO- YMEHHE I0JIb30BATHCS
CUCTEMHBIN aHaM3 | KOMMYHUKalMOHHBIX | JOMOJHUTEIBHON
CUTYyallUil U CTPOUTH | TEXHOJIOTUH U JIUTEpPaTypou npu
UX MOJIENH, B TOM rJ100aIbHBIX MIO/ATOTOBKE K 3aHATHSM;
qucie B MH(POPMAIMOHHBIX
KpOCC-KYJIBTYPHOH | pecypcoB
cpene
B MeTomamu COCTaBJICHHBIHN COOTBETCTBHE Bomnpocsl k
IPUHATHS U 0030p, aHHOTaIMsl, | IPEJICTAaBICHHON B OTBETaX | 9k3ameHy (B.7-10)
000CHOBaHUS MTOMCK U cO0p nH(popMaluy MaTepuatam C3 (xeiic Nel)
palOHATBHBIX HE00X0TUMOiA JIEKIUU U y4eOHOM P3 (3.1)
penieHuii B JTUTEpaTypHl, JTUTEPaTypPHI I (1.3)
Ppa3IUYHbIX
CUTYalMsIX.




[IK-1: Crioco6eH yrpaBiisiTh H3MEHEHUSIMHU B OPTaHU3aLUH C YYETOM TpaHCc()OopMaIuy BHEITHEH

Cpenibl
3 KOHILIENTYaJIbHBIE | COCTaBJICHHBIN MOJIHOTA U Bomnpocsl k
MOJIXO/IbI K 0030p, aHHOTAIUS, | COIEPXKATETBHOCTh OTBETA; | K3aMEHY
YIIPaBJICHUIO MTOUCK U cOOp yMEHUE TPUBOAUTH (8.11-15)
OpraHu3alusIMU HE00X0AUMOMH IIPUMEPBI; YMEHUE T (8.12-24)
pa3HOro YpOBHS, JTUTEPaTypHl, orcrauBath cBoto nosuimto; | KC (1.7-14)
0COOCHHOCTH YMEHUE T0JIb30BATHCSA I (1.4)
MIPOEKTHOTO JOTIOTHUTEIHHON
yIIpaBJICHUS JAUTEPATypOr pu
U3MEHEHUSMHU U MOJITOTOBKE K 3aHATHSM;
CO3/1aHUS KOMaH]I. COOTBETCTBUE
MPEJICTaBICHHON B OTBETAX
uH(popManuy MaTepuaiam
JEKIMU U y4eOHOI
JTUTEPATypHI
Y omnpenensts UCIOJIb30BaHUE MOJIHOTA U Bompocsr k
ey U pa3nuyHbIX 0a3 COJIePKATEIBHOCTD OTBETA; | IK3aMEHY
dbopMHUpOBaTH JAHHBIX, yYMEHHE MTPUBOJIUTH (8.16-20)
CTpaTeruu HCIOJIb30BaHUE IIPUMEPBI; YMEHUE K (B. 12-22)
U3MEHEHUH B COBpPEMEHHBIX OTCTauBaTh CBOIO no3unuwo; | [ (1.5)
OpraHu3aIuiy, MH(POPMAIIMOHHO- YMEHUE T0JIb30BaAThCS
MPOEKTax U KOMMYHHKAIIMOHHBIX | TOMOJHUTEIBHOM
KOMaHJax. TEXHOJIOTUH U JUTEPATYPOU NIpHU
rI100aTbHBIX MOATOTOBKE K 3aHATHSIM;
MH(POPMAIIMOHHBIX
pecypcoB
B MeTonamu COCTaBJICHHBIHN COOTBETCTBHE Bomnpocsl k
HPaKTUYECKOTr0 0030p, aHHOTAaIUs, | IPEJICTABICHHOM B OTBETaX | 9K3aMEHY
ONpeEIeHUS MIOMCK U cO0p nH(popMaLuy MaTepuanam (B.21-24)
KPUTUYECKUX U HEOOX0IMMOM JIEKIUU U Y4eOHOM C3 (keticNe2)
KITFOUEBBIX JTUTEpaTypHl, JTUTEpaTypPhI P3 (3.2-3)
¢dakTopoB ycmexa J (1.6-7)
IIPH YTIPABICHUU H
POBE/ICHUU
W3MEHECHUH B
OpTraHU3aIHsIX,
HABBIKAMU TIPUHSATHUS
parroHaIbHBIX
peneHui.
T - Tect
C3 — ke¥ichl

K — kommokBuym

KC — xpyrusblii cron

P3 — pacuerHsie 3aganus (pa3HOYPOBHEBHIC)

J1 — nokmang

1.2 IIkana olleHUBaHUA:

50-100 6anoB (3a4er)
0-49 GamnoB (He3auer)



2. TunoBble KOHTPOJIbHbIE 33aJaHMSl WM HHble MaTepuasibl, HE00X0AUMBIE AJIs
OLleHKH 3HaHMi, yMeHHMH, HaBbIKOB M (WJIM) onbITa /[JeATeJbHOCTH,
XapaKTepu3yluMX 3Tanbl GOopMHUpPOBaHHUS KOMIETEHLHMI B mHpoLecce OCBOEHHUs
0oOpa3oBaTeJIbHOU IPOrpaMMbI

Bonpocsl k 3auery
o gucuuminae Cpasnumenvhblil  MeHeONCMeEHm

Monyis 1

1.OcHOBHBIE OCOOEHHOCTH CPABHUTEIHHOIO MEHEI)KMEHTA.

2.ba3ucHple KOHUENIMY CPAaBHUTEIILHOIO MEHEKMEHTA.

3.CrpaTteruyeckoe ynpaBlieHUE OpTaHU3alMeld U METOIbl MEHEI)KMEHTA.
4.CpaBHEHHE SKOHOMUKH U CUCTEMBI MEHEIKMEHTA PA3BUTHIX CTPaH.
5.®@unocodus pupmel, OM3HECA, NEATSILHOCTH.

6.0T114ns MEHTAIUTETOB U KYJIbTYP HallUi U UX BIMSHUE Ha MEHEPKMEHT.
7.Tunonorus opraHU3alOHHBIX KYJIbTYP.

8.3amaua ynpaBieHus] OpraHU3allMOHHON KYJIbTYPOil.

9.0To0pakeHne: MEHTAIUTET- CUCTEMa MEHEKMEHTA.

10.MeTtoanka npoeKTUPOBaHUS CUCTEMbI MEHEKMEHTA, aJIeKBaTHOM MEHTAIUTETY.
Mopyns 2

11.0pranu3zanus aMepuKaHCKOro MPOU3BOICTBA

12.Ynpanenue nepconanom B CIIIA.

13.YpaBnsieMocTh aMEpUKaHCKUX KOMITAHUH.

14.0cob6eHHOCTH 3amaHOCBPOIICHCKOr0 MEHEPKMEHTA.

15.MeHeKMEHT eBpONENCKUX KOMITaHUH.

16.HanmoHanbHbIi XapakTep U SIMOHCKUI MEHEIPKMEHT.

17.CpaBHEHNE aMEPUKAHCKOI'O U SITOHCKOI'O MEHEIKMEHTA.

18.0co0GeHocTH POCCUIICKOTO MEHTAIUTETA.

19.XapaKkTepucTHUKN POCCUICKOT0 MEHEKMEHTA.

20.Metouka GOpMHUPOBAHUS KOMAH/IbI.

21.CyTb HOBOH MapaAUrMbl yIpaBlieHUs

22.CpaBHEHHUE TEXHOJOTUI COBPEMEHHOTO MEHEPKMEHTA B Pa3HbIX CTpaHaXx.
23.Haubonee 3¢ ekTrBHBIE COBPEMEHHBIE TPAKTUKU MEHEI)KMEHTA.
24.3¢($eKTUBHOCTh COBPEMEHHOT'O MEHEPKMEHTA.

Kputepuu onieHuBaHus:
e omeHka «3auer» (50-100 06amioB) BBICTABISETCS, €CIM CTYISHT MPAaBUIBHO, COJCPKATEIHHO W Ha
COBPEMEHHOM YPOBHE PACKPBLI CyTh H3y4aeMOro BOIpOca, IPUBEI MPAKTUUYECKUE PUMEPBHI.
e oreHka «He3aueT» (0-49 6annoB), €CaM  CTYIEHT Jal OTBETHI HE TIOJIHBIE, PACTIIIBIBYATHI.
buner ans 3adera copepxuT Ba Borpoca. Eciu crynenT Habpan MeHbie 40 6aiiioB BO BpeMs TEOPETHUECKOTO
00y4eHHs Ha YCMOTpPEHUS MPEToAaBaTes BhIIaeTCs 3a1a9a U3 pasena PacueTHple 3a1aHmsl.

buaersl a4 3auera
o qucHuIInge CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Nel
1o aucuuiinae CpaBHUTENIbHBIN MEHEIHKMEHT

1. OCHOBHBIE OCOOEHHOCTH CPAaBHUTEILHOTO MEHEKMEHTA.
2. Opranu3zanusi aMepuKaHCKOTO TTPOU3BOJICTBA

buaersl a4 3auera
o JucHuIInae CpaBHUTEILHBIA MEHEIKMEHT




BUWJIET Ne2
no auctuiimHe CpaBHUTEIbHBIA MEHEIPKMEHT

1. ba3ucHble KOHIIENIUU CPABHUTEIHHOTO MEHEI)KMEHTA.
2. Ynpasnenue nepconanom B CIIA.

buaersl AJIA 3a4eTa
0 AMCHMIIJIMHE CDaBHl/ITeJILHbIﬁ MCECHCIAAKMCHT

BUJIET Ne3
1o qucuuruHe CpaBHUTENBHBINA MEHEKMEHT

1. Crpareruueckoe ynpaBjieHUE OpraHu3alreld 1 METOIbl MEHEKMEHTA. .
2. Oco0eHHOCTH POCCUHCKOTO MEHTAJIUTETA.

Bbuaersl a9 3auera
o qucHuIInae CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Ne4
1o aucuuiinae CpaBHUTEIIBHBIN MEHEIKMEHT

1. ®unocodus upmbl, OU3HECA, ACSITEIBHOCTH. .
2. XapaKTepuCTUKHU POCCUHCKOTO MEHEKMEHTA.

buaersl a4 3auera
o qucHuIInae CpaBHUTEILHBIA MEHEIKMEHT

BUJIET NeS
no pucuuruHe CpaBHUTEIBHBIN MEHEKMEHT

1. OCHOBHBIE OCOOEHHOCTH CPABHUTEILHOIO MEHEKMEHTA.
2. HauOonee a3(ppexTrBHBIE COBpEMEHHBIE MPAKTUKU MEHEIKMEHTA.

Bbuuersl a4 3auera
o JucHuIInge CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Ne6
1o gucuuiuinae CpaBHUTENIBHBIA MEHEDKMEHT

1. OTIMYHASL MEHTAJIUTETOB U KYJbTYp HAllUW U UX BIMSTHUE HA MEHEI)KMEHT.
2. 3agada ynpaBJeHHUs] OPraHU3allOHHON KYJbTYpPOHU.

buaers! a4 3adyera
o qucHuIInge CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Ne7
no auctuiimae CpaBHUTEIbHBIA MEHEIPKMEHT

1. OtoOpaxkeHue: MEHTAJIUTET- CUCTeMa MEHEKMEHTA.
2. MeHemKMEHT €BPOIEUCKUX KOMITAaHUM.



buaersl a4 3auera
o JucHuIInae CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Ne8
no pqucuuriuHe CpaBHUTEIIBHBIN MEHEKMEHT

Turonorus OpraHu3alMOHHBIX KYJIBTYD.
CyTb HOBOI MapagUrMbl YIIPaBICHUS

BuJuersl A 3auera
o aucuuIiiie CpaBHUTEILHLIM MEHEUKMEHT

BUJIET Ne9
1o aucuuiinae CpaBHUTEIIBHBIN MEHEIKMEHT

Metonuka hopMHUpOBaHUS KOMAH/IBI.
Opranuzanusi aMepruKaHCKOTO ITPOU3BOJICTBA

Bbuuersl A 3auera
o qucHuIInae CpaBHUTEILHBIA MEHEIKMEHT

BUWJIET Ne10
no pucuuriuHe CpaBHUTEIBHBIN MEHEKMEHT

OcHOBHBIC 0COOCHHOCTH CPaBHUTEIHLHOTO MEHEKMEHTA.
D} hHeKTUBHOCTH COBPEMEHHOI'0 MEHEKMEHTA.

buaersl a4 3auera
o qucuumInge CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Nell
1o aucuuimae CpaBHUTENbHBIN MEHEIHKMEHT

CpaBHCHI/IC O9KOHOMHKH U CUCTEMbI MCHCIPKMCHTA PA3BUTHLIX CTPAH.
MCTOI[I/IKa IMPOCKTUPOBAHUA CUCTCMbI MCHCIPKMCHTA, aHCKBaTHOﬁ MCHTAJUTCTY.

buaersl a4 3auera
o qucHumInae CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Nel2
1o gucuuiuinae CpaBHUTENIBHBIA MEHEDKMEHT

OcHOBHEBIE 0COOEHHOCTH CPAaBHUTCIIbHOT'O MCHCIIKMCHTA.
OpFaHI/BaHI/I}I AMCPHUKAaHCKOI'O IIpOMU3BOJACTBA

buaers! a4 3aduera
o pucHuIInge CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Nel3
1o pucuuiuiiae CpaBHUTENIBHBIA MEHEKMEHT



Oco0eHHOCTH POCCUIICKOTO MEHTAIUTETA.
dunocodust hupmsl, OU3HECA, NEITETHHOCTH.

Buuersl A 3auera
o aucuuIiiie CpaBHUTEJIbLHBIH MEHEUKMEHT

BUJIET Nel4
no pqucuuriuHe CpaBHUTEIIBHBIN MEHEKMEHT

XapakTEpUCTUKHU POCCUMCKOTO MEHEKMEHTA.
CpaBHEHHE SKOHOMUKH U CHCTEMBI MEHEPKMEHTA Pa3BUTHIX CTPAH.

buaersl AJIA 3a4eTa
0 AMCHMIIJIMHE CDaBHl/ITeJILHbIﬁ MCECHECIAAKMCHT

BUJIET Nels
1o aucuuiinae CpaBHUTEIIBHBIN MEHEIKMEHT

Metonuka GpopMHpPOBaHUS KOMAH/IBI.
CrpaTernueckoe ynpaBiIeHHE OpraHu3alueil 1 MeTOIbl MEHEKMEHTA.

Bbuaersl A 3auera
o qucHuIInae CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Nelé6
1o aucuuimae CpaBHUTENbHBIN MEHEIHKMEHT

CyTb HOBOI MapaJUrMbl yIpaBICHUS
ba3ucHble KOHIENIIMU CPAaBHUTEIIBHOTO MEHEKMEHTA.

buaersl a4 3auera
o pucHuIInge CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Nel7
no pucuuruHe CpaBHUTENBHBIN MEHEPKMEHT

CpaBHeHHE TEXHOJIOTUI COBPEMEHHOTO MEHE/PKMEHTA B Pa3HbIX CTpaHax.
Crparernueckoe yrpaBlieHHE OpraHu3alueid i METOIbl MEHEPKMEHTA.

buaersl a4 3auera
o qucHuInae CpaBHUTEILHBIA MEHEHKMEHT

BUJIET Nel8
o gucuuIuinHe CpaBHUTEIbHBIN MEHEIKMEHT

D} hHeKTUBHOCTh COBPEMEHHOI'0 MEHEKMEHTA.
CpaBHeHHE SKOHOMHKH U CHCTEMbI MEHE/HDKMEHTA Pa3BUTHIX CTPaH.

buaers! 14 3adyera
o aJucHuInae CpaBHUTEILHBIA MEHEIKMEHT




BUWJIET Nel19
no auciuiinHe CpaBHUTEIbHBIA MEHEPKMEHT

MeHeIKMEHT €BPONIEUCKUX KOMITAHUU.
dunocodust hupmsl, OU3HECA, TCITEITHHOCTH.

buaersl AJIA 3a4eTa
0 AMCHMIIJIMHE CDaBHl/ITeJILHbIﬁ MCECHCIAAKMCHT

BUJIET Ne20
no pqucuuriauHe CpaBHUTEIIBHBIN MEHEKMEHT

HanynoHanbHbINM XapakTep U SMOHCKAM MEHEKMEHT.
OTMYrsg MEHTAIMTETOB U KYJIBTYP HALIMKM U UX BIUSHUE HA MEHEI)KMEHT.
buiiersl 1i14 3auera
10 AucuMiuvinie CpaBHUTENbHbIH MEHEKMEHT

BUJIET Ne21
no pqucuuruHe CpaBHUTEIBHBIN MEHEKMEHT

CpaBHEHME aMEPUKAHCKOTO U SIIOHCKOTO MEHEKMEHTA.
Turnonorus OpraHu3alMOHHBIX KYJIBTYD.

Bbuuersl A 3auera
o qucHuIInae CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Ne22
1o aucuuimae CpaBHUTENIbHBIN MEHEIHKMEHT

Oco0eHHOCTH POCCUIICKOTO MEHTAIUTETA.
3agayda yrnpaBJICHHUS] OPTaHU3AMOHHON KyJIbTYpPOUl.

Bbuiersl a4 3auera
o JucHuIInge CpaBHUTEILHBIA MEHEHKMEHT

BUJIET Ne23
1o gucuuiuiiae CpaBHUTENIBHBIA MEHEDKMEHT

XapaKkTEePUCTUKN POCCUMCKOTO MEHEKMEHTA.
OToOpakeHne: MEHTAJIUTET- CUCTEMa MEHEKMEHTA.

buaers! a4 3aduera
o qucHuIInge CpaBHUTEILHBIA MEHEIKMEHT

BUJIET Ne24
1o aucuuiuinHe CpaBHUTEIbHBIN MEHEIHKMEHT

Metonuka hopMHUpOBaHUS KOMAH/IBI.
MeTonnka NpoeKTUPOBAHUS CUCTEMbl MEHEIX)KMEHTA, aJIeKBATHOM MEHTAITUTETY.

buaersl a4 3auera



o AucuuiinHe CpaBHUTEIbLHBIH MEHETKMEHT

BUJIET Ne25
1o pucuuiuinae CpaBHUTENIbHBIA MEHEDKMEHT

1. CyTb HOBOH MapaJMrMbl yrpaBieHUs
2. Opranu3zaiusi aMepuKaHCKOTO TPOU3BOJICTBA

buaersl AJIAA 3a4eTa
0 AMCHMIIJIMHE CDaBHl/ITeJILHbIﬁ MCECHECIAAKMCHT

BUJIET Ne26
no pqucuuruHe CpaBHUTEIBHBIN MEHEKMEHT

1. CpaBHEHME TEXHOJIOTHM COBPEMEHHOIO MEHEKMEHTA B PAa3HbIX CTPAHAX.
2. Yupasnenue nepconanom B CIIA.

Ha YCMOTPCHHUEC ITPCIIOAaBaATCIIA (eCJ'II/I CTYACHT Ha6pan MeHee 40 6aaIoB IO UTOTaM TeKYH_[efI aTTeCTalluu B
TCUYCHHUEC CeMCCTpa) CTYACHTY Ha 3a4CTC BbIJAACTCA 3aaa4a U3 HpI/IBCIIéHHI)IX B pa3aciic «PacueTHEIC 3aJaHHIY.

Kpurepuu onienuBanus:
e omeHka «3auer» (50-100 OaioB) BBICTABISETCS, €CIM CTYACHT NPABHJIBHO, COACPKATEIBHO M HA
COBPEMEHHOM YPOBHE PACKPBLI CYTh H3y4aeMOI'0 BOIIPOCA, IPUBEIT IPAKTUYECKHUE IPUMEPBI.
e oleHKa «He3zaueT» (0-49 6amioB), eciu  CTYIEHT Jajl OTBETHI HE MOJIHBIE, PACILIBIBYATHI.

TecTbl NUCbMEHHbIE /NN KOMl'lbIOTeprle*
mo jguciunianae CpaBHUTEILHBIA MEHEIKMEHT

1.CpaHuTebHBINH MEHEIKMEHT- 3TO:

1-pa3nen MeHeKMEHTA, OCBSIIEHHbIN CPaBHEHUIO MEHTAJIMTETOB Pa3HbIX HAIUM

2-pa3zen MeHeKMEHTA, HalleJICHHBIH Ha aHaJIN3 OPTKYJIBTYP

3-pa3zen MeHeKMEHTA, N3YJalolIiii 0COOEHHOCTH CUCTEM MEHEKMEHTA 1 MEHTAJIUTETa B PAa3HBIX KYIbTypax
4-Bce BBbILIE yKa3aHHOE

2.B 4eM cyTh 3aKOHA COOTBETCTBHUSI CHCTEMbI MEHEI)KMEHTA MEHTAJTUTETY:

1 —cucrema MeHePKMEHTa ONpeieisieT MEHTAIUTET Halluu

2- 9epThl MEHTAITUTETA ONPEEIISIOT TEXHOJIOTHIO U METOIOJIOTHIO MEHEDKMEHTA

3- meHTaNMTeT 3amana uin Boctoka onpenenser 3pPpeKTHBHOCTE MEHEKMEHTA

3.0IpeacraBbTe NpeanpusiTHe KaK CUCTEMY, YKA3aB €ro BX0/Abl, BbIX0/bI, 3JIEeMeHTbI, GyHKIUH,
CTPYKTYpY.

4.Ecau ecTh METOAbI aHAJJIN3a npoﬁ.neM U MHOI'O HOBBIX HpOﬁ.]IeM, TO TEXHOJJOI'UA MCHECAKMCHTA-
1-HepyTuHHBIC

2-CO3JIaHHE MTPOEKTOB, IPOCKTHOE YIPABJICHUE



3-pyTUHHBIE TEXHOJIOTHH

5.0pranu3zaumoHHasi KyJbTypa- 3T0:

1- pernaMeHT AeATEILHOCTH PAOOTHUKOB OpraHU3aluu

2- cucTeMa EHHOCTEH U YOeKIeHNH, 00beAMHSIONINX JIFOJCH U MPOSIBIISIONINXCS B UX MIOBEACHUT

3- YTBEpXK/ICHHBIE PYKOBOACTBOM PHUTYAaJIbl, CHOCOOCTBYIOIIHE CINIOUEHUIO KOJUIEKTUBA.

6. 3anaua. B pe3ynbraTe moAroToBKM KOHTPAaKTOB Al 3aKimroums 10oroBopsl Ha 1,5 mutH pyo0, 3arpatus 100 yac.

pabouero BpemeHnu (croumocth yaca 200 py6) u 80 Thic. py0. pacxomoB. A2 3akiroumi Ha 1,8 MitH py0., 3aTpaTuB
160 gac. pabodero Bpemenu u 120 Toic. py0. pacxomoB. KakoBsl mokaszarenu 3gpexktuBHOCTH paboThl Al u A2.

7.3apaua. Tpu pa3HbIX paOOTHHKA UMEIOT pa3Hble XapaKTePUCTHKU:

1: BeipaboTka 70 ThIC. pyd/™Mec, 3apmiaTa 10 Teic pyd/Mec, motepu 30 Thic py6/mec.

2: 100 tBIC pyb/™MEC, 15 TBIC.pYO/Mec., moTepu 20 TEIC. pYO.
3: 180 TBIC pYO. 30 TBIC pYO. 60 ThIC.
pyo.

[IpopamxxupyiiTe paGOTHUKOB 10 UX MOKa3aTessaM 3 (HEKTUBHOCTH pabOThI, €CIIH MOTepU 00YCIOBICHBI
HEJIOCTAaTOYHO ITPaMOTHBIM B3aUMOJCHCTBUEM C HMHOCTPAHHBIMU MTapTHEPAMH.

8. OpranmszanuoHHas KyJbTypa - 3TO HA0op:

A. IPETION0KEHUH;

b. nmernocreii.;

B.¢unocopun

I'.cumBonHKH.

9. HOBerHOCTHbIﬁ YPOBECHDb opraﬂnsaunmmoﬁ KYJbTYPbI BRIIIOYAECT CJICAYIOIIUE TapaMETpPbI:

A. mpuMeHsieMast TEXHOJIOTHS U apXUTEKTYpa; +
b. ucnons3oBanue NpoCcTpaHCTBA U BPEMEHHU; +
B. HabmromaemMoe oBeACHUE; +
I'. s13bIK; +
J1. To3yHTH. +

10. CTpyKTypa OpraHu3aliioOHHON KYJbTYPbI He NPeaIoJaraer cielyoume ypoBHI
A. IOBEpXHOCTHBI;

b. moanoBepXHOCTHBII;

B. cpennmii;

I'. rmyOUHHBIH.

11. Cy0ObekTHBHAs OPraHU3ANMOHHASA KYJbTYPa B OPraHU3ALUM HCXOAUT M3 :

A. IpeNNoa0KEHUH;

b. Beps;

B. oxxnganmii;



[".rpynmnoBoro BocpusTus;

Jl.puTyajoB OpraHu3anuu.

12. O0beKTHBHAS OPraHU3ALMOHHAA KYJIbTYPa B OPraHU3alHH 00bIYHO BKJIKOYaeT:
A. camo 37aHHE U €ro Ju3aiiH;

b. mecTo pacnonoxenus;

B. o6opynoBanue u mebenb;

I'. uBeTOBBIE M OOBEMHBIC XaPAKTEPUCTUKU IPOCTPAHCTBA!

J. ynoOctBa,

E. cepBuc.

13. Cuna opranu3aniioHHOM KyJIbTYPbI ONpe/esieTcs caelyIUMI MOMEHTAMU:
A . TOJNILKHA KYJIBTYPBI;

b. cTtenens pa3znenseMoCTH KyAbTyphl WICHAMU OPTaHU3aIUN

B. sicHOCTb IPHOPUTETOB KYJIBTYPHI.

I'. mpumeHsiemMast TEXHOJIOTUS M apXUTEKTYPa;

JI. ucrosib30BaHME MPOCTPAHCTBA U BPEMEHH;

E. naGnrogaemoe noseaeHue;

14. K 0CHOBHBIM IpynnaM MeTO00B MOJIePKAHUS OPraHU3AUMOHHOH KYJIbTYPbl OTHOCATCS:
A. 00BEKTHI U IPEAMETHl BHUMAHHS, OLIEHKH, KOHTPOJISI CO CTOPOHBI MEHEIKEPOB;

b. peakuus pykoBoJCTBa HA KPUTUUYECKUE CUTYAllMU U OpraHU3allMOHHbIE KPU3HUCHI;
B. MogenupoBanue poseit 00ydeHue;

I'. kxpuTepun Harpaj U CTaTycoB;

J1. kpuTepuu noad0pa U MPOJBIXKEHUS KaJlpOB.

15. Bo3Mo:xHbBI caeayromme CoucTanus H3MEHEHHI B NOBeJeHUHU 1 KYJbTYp€ Opranmsanuu:

A . u3MeHeHUs B KyJIbType 0e3 U3MEHEHH B TOBEICHNH; +
b. u3meHeHuss noBezeHUs 6€3 N3MEHEHHUH B KYJIbTYPE; +
B. n3MeHeHus U B IOBEICHUHU U B KYJIBTYpE. +

16. K MeTogam u3MeHeHUs] OPraHU3ALMOHHON KYJIbTYPbI MOKHO OTHECTH:
A. n3MeHeHne 00bEKTOB U IPEIMETOB BHUMAHUSI CO CTOPOHBI MEHEIKEPOB;

b. u3mMeHeHune cTuiIst ynpaBieHus: KpU3UCOM UM KOH(IINKTOM;

B. n3menenune kpurepusi CTUMYJINPOBAHUS;

I'. cMeHa akIEHTOB B KaJIpOBOM IMOJUTHUKE.

17. U3MeHeHNs B CO/iepP:KaHUH KYJIbTYPbI TpedyeTcs B CJAeYIOIMX CJAYyYasax:
A.. pyHnameHTaIbHBIE HM3MEHEHUS MUCCHH OpraHHU3alluy;

b. ycunenune MexxnyHapoIHON KOHKYPEHIUU;

B. 3HaunTeENBHBIE TEXHOJOTHYECKHE N3MEHEHHS;

I'. rmoGanbHble U3MEHEHUS HA PBIHKE;

J1. OBICTPBIN POCT OPraHU3AIUH.

18. Mopeas I'. XocTnaa ocHoOBaHa HA CJIeYIOIIMX NePeMEeHHbIX:



A. mucTaHIMS BIACTH,

b. unauBHnyanusm;

B. My>KeCTBEHHOCTB;

I" crpemiienue u3bexaTh HEOIPeIeJICHHOCTH;

J1. KpaTKOCPOYHOCTh OpPUEHTALIHUH.

19. Cy0ObeKTHBHASI OPraHU3AIMOHHAS KYJbTYPA B OPraHU3alluM IMpeACcTaBJIeHAa:
A. IpeANON0KEHUSIMU;

b. BepoBaHusmuy;

B. oxxupanusamu;

I'. nucTaHuMs BIacTu.

20. Mopaeas I'.JIeitn u /Ix./{lucredpano ocHOBaHA Ha CJIeAYIOIIMX epeMEHHbIX:
A. OTHOLLIEHUE YeJIOBEKa K IPUPOJIE;

b. opuenTanus Bo BpeMeHu;

B. Bepa o npupoze uenosexa;

I'. opueHTanus Ha AEATEIBHOCTS;

J1. OTHOIIEHUS MEXAY JIOAbMU;

E. opuenranus B mpocTpaHCTBe.

21. Opranu3anuoHHas KyJbTypa:

A. Vicropuuecku ornpeeneHHbl ypOBEHb pa3BUTHA OOLIECTBA U YEJI0BEKa, CPOPMHUPOBABIIMIICS K HACTOSIILIEMY
BpPEMEHH.

b. Cucrema HOpM, IpaBWJI M MOpPAIbHBIX LEHHOCTEH, PETJIaMEHTHPYIOLIAas OTHOIICHHUS MEXIy 4WICHaAaMHU
OpraHM3alHH.

B. O6pa3oBarenbHblil M NPOPECCHOHANbHBIN YPOBEHD YWIEHOB IPOM3BOJICTBEHHOI'O KOJJIEKTHBA OpraHU3aIiy.
22: XapaKTepHCTHKA OPraHN3alMOHHOM KYJIbTYPbl 0XBaThIBACT

A. ynpaBieH4yeckoe obecredeHne +

b. crumynupoBanue +

B. monenupyemocTs cuTyanuii KOHQIMKTOB

I'. ctpykTypy +

J1. ”HOUBUAYAIbHYIO aBTOHOMHOCTb

23. Cuctema, XapakTepu3yWIUAsiCsi BBICOKOH YYBCTBUTEJbHOCTHI0 K BHENIHMM BO31EHCTBHAM
U KaK cJIeJACTBHE ¢J1a00H yCTOIYMBOCTBHIO, HA3bIBAETCS:

A. OTKpBITON

b. markou

B. xectkoi

I'. 3akpsITOi

Karoun NMPaBUJIbHBIX OTBETOB

Bompoc | 1 2 3 4 5 6 7 8 9 10 11 12




OTBET 4 2 |cxema| 2 2 Al1-15 | 1,2,3 | a,0,r | BCk B | a,0,B,r | BCE

A2-12

Bonpoc | 13 14 15 16 17 18 19 20 21 | 22 23 X

OTBET abB ab BCE BCE | Bce a0Br abB | Bce 0 abr §) X

Kpurepun oueHuBanusi

Tect - MakcuMaibpHas onenka 15 oauios.

- 12-15 GayoB BBICTABISIETCS CTYACHTY, €CIIM TECT pelleH npasuibHO Ha 71-100%);
- 9-11 GayIoB BBICTABISETCS CTYACHTY, €CJIM TECT pellieH npaBmibHO Ha 51-70%;

- 5-8 GayoB ecinm TecT pelieH mpaBuiIbHO Ha 25-50%;

- 0-4 GayuTOB MpH TECT pellIeH NMpaBuibHO Ha 1-24%.

Keiic, cutyauumonsas 3ajgavya

10 ANCIHUITJINHC CDaBHI/ITeHLHHﬁ MCHCIXMCHT

(HauMEHOBaHHUE AUCIUILIHHBI)

KEWUC Ne1 «LLUAHCbI HA YCMEX»

Ha amepukanckoMm pbIHKE COBITa B NMPOM3BOJICTBE M NMPOJake OPUTBEHHBIX MPHHAJICKHOCTEH JTOMHHUPYET
IIMPOKO u3BecTHas pupma «Kuuier», nMeromas 3HauYUTeIbHbIE s CBOEH OTpaciau 0ObeMbl IPOU3BOICTBA.
Octpasi KOHKYpEHTHasi CHUTyallMs CIOXXWJIAach, KOTJa Ha AaMEpPUKAaHCKOM pBIHKE cObITa OpUTBEHHBIX
MPUHAAIICKHOCTEHN MOSIBUIIACh aHIIIHHCKas (pupma «Y IIIKMHCOH CBOPJ», CO3/IaBIlasi COBPEMEHHYIO 0€3011acHYIO
OpUTBY M3 HEp’KaBerollel cTajid, 00beMBbl MPOU3BOJICTBA KOTOPOH YyCTymaiau o0bemMaM MPOU3BOACTBA (PUPMBI
«OKnmner».

IIpo6aema.

» Kakas u3 nByx ¢upm, npousBoasiux OpUTBEHHBbIE TPUHAICKHOCTH, UMelNa OOJbIle IIaHCOB Ha YCIeX B
KOHKYPEHTHOI 00pb0e Ha aMEepUKAaHCKUX PhIHKaX cObITa?

= Kakoii pakTop KOHKYpeHTHON OOPHOBI MOT OKa3aThCs PEIIAIOIIUM ?

KJIIOY pemenns keiica

Co31aB coBpeMEeHHYIO 0€30I1acHyI0 OpUTBY, aHIIMHCKas (pupMa «Y WIKHHCOH CBOP/» MOJIy4YHia HECOMHEHHBIE
KOHKYPEHTHbIE IpernMylnecTBa nepea pupmoit «Kuiaer», BrepBble MOSIBUBIINCH HA aMEPUKAHCKUX PhIHKAX
cOblTa C OpUTBEHHBIMH IPHHAJICKHOCTIMHU, MPEIOCTABISAIOIIMMU  MOTEHUUAIBHOMY  IOKYIATEI0
MPUHIHUIINAJIBHO HOBBIC q)yHKHI/IOHaJ'H)HBIe BO3MOXXHOCTH. O)]HaKO INOTCHIIMAJIBHBIE BO3MOKHOCTHU (1)I/IpMI)I
«Kunner» okazanuch pemaromuM GakTopoM B KOHKYPEHTHOH 60opboe.

W cambIM BaxxHBIM OKa3ajoch TO, 4TO ¢upma «KumeT» pacrosarajia MOLTHOW cObITOBOM ceThto. OHa Moria
MO3BOJIUTH cebe MPOBEJCHNE HAYYHO-HCCIEI0BATEIbCKIX U ONBITHO-KOHCTPYKTOPCKUX Pa3paboTOK, YTOOBI B
Kp&T‘—I&ﬁIHH@ CPOKH MMPEATIOKNUTE aMECPHUKAHCKOMY IMOKYIIAaTCIIH0 aHAJIOTHYHBIC beHKHI/IOHaJ'IBHBIe BO3MOJXHOCTH,
MIPOM3BOIMMBIX €10 OPUTBEHHBIX NMPHUHAIEKHOCTEH. [locnenoB MOIIHOE pekiiaMHOE HACTYIUICHHE H, KaK yxke
TOBOPHJIOCH BBIIIC, UMCBHIAACA B HAJIMYWH PAa3BCTBJICHHAs cOBITOBAsI CETh MO3BOJISAET BLITECHUTL OITACHOTO
KOHKYPEHTa C aMEpPUKAHCKUX PHIHKOB COBITA.

JlecTBUTENBHO, TOCTATOUHO Cephe3HbIE JOIMOJIHUTEIbHBIE 3aTpaThl, IPOU3BeIeHHbIe pupMoi «Kusier», He
JeTIM TSDKEJIBIM OpeMeHEM Ha IIEHOBYIO MOJMTUKY ¢(upmbl. B To ke Bpems i aHIMIMHCKON (upMbI
«YUJIKUHCOH CBOPJ» JOIOJIHUTENbHAS Harpy3ka Ha IICHOBYIO MOJHUTHKY CJellana ee MPOIYKIHI0 MeHee
KOHKYPEHTOCIIOCOOHOM.

[TorTOMy, HECMOTpSI Ha TIEPBBIC YCIIEXH B KOHKYPEHTHOM O0phOe, aHTIHiicKas pupma «YHUIKHHCOH CBOPI» HE
CMOIjla Ha aMEpUKAaHCKUX pbIHKax cObITa MOOEIUTh TAaKOrOo TUTaHTa, Kak ¢gupma «Kwummer», U OCHOBHOU
BBIUTPBIII OT U300PETEHUSI COBPEMEHHOM 0e301acHoi OpUTBHI qoctancs pupme «Kumiety.



KEUC Ne2 «3®®EKTUBHOCTb NPOU3BOACTBA»

Coznannas B koHue 30-x rr. XX B. komnanus «XsronerT-Ilakkapa» k koniy 80-x TOJOB cTajla OJHUM W3
JUJEPOB B 00JIACTH MPOU3BO/ICTBA BHIYUCIUTEIBHON TEXHUKHU.

Ona mOrioTWIA KPYMHYH KOMIAHHUS - MPOWU3BOIUTEINS BBIYMCIUTEIBHON TEXHHUKHU «ATOJIOKOMITBIOTEP).
[IpeanpusiTuss GUpMBI PacTONOKEHBl HAa BCEX KOHTHMHEHTaX B 27 crpaHax. UWCIECHHOCTh paboTaromux B
KoMnaHuH - okoyio 100 TeIC. YeJIOBEK.

AHanu3, MPOBEACHHBIA PYKOBOJICTBOM KOMITAHHH, TTOKa3ai, 9YTO A((PEKTUBHOCTD €€ NEITCIbHOCTH CHUKACTCS
13-32 U30BITKA paboUeii CHITBI.

IIpoGaema.
= Kakue pemeHusi, MO BalleMy MHEHHIO, CIEJOBal0 Obl NPHHATH PYKOBOJCTBY
«Xpronerr-Ilakkapa», 9To0bI MOBBICUTH 3 (HEKTUBHOCTH MPOU3BOACTBA BRIYUCIUTEIHHON TEXHUKH?

KOMITaHHUH

Kurou pemenus keiica

O¢dextuBHO neiicTByromuid B koMnaHuu «XbroseTT-Ilakkapa» MexaHuzM oOpaTHOW CBS3M NPH HPUHATHU
PYKOBOJICTBOM YNPABIEHUYECKUX PELIECHUI BBIABHII IIPOOJIeMy U30bITKA paboueii CUIIBI.

PykoBoicTBOM KOMITaHUM ObUIO IPUHATO ONIEPATUBHOE PELICHNE COKPATUTh 3HAUNUTEIILHOE YUCIIO COTPYIHUKOB.
Opnako MM OblIa MpPeAOCTaBI€HA BO3MOXHOCTh TPYJAOYCTPOICTBA B JAPYrUX MOAPA3AEICHUSIX KOMIIAHUU.
PaboTHuKaM, JOCTUTLIMM 55-1€THEro Bo3pacTa, Obljaa MPeJIoCcTaBiIeHa BO3MOXKHOCTb JJOCPOYHOI'O BBIXOJa Ha
neHcuto. [1ockoabKy posib MPUHSTHS YIPAaBIEHUYECKOIO PEIICHHUS B IIPOLIECCE YIIPABJICHUS OpraHu3aluei CTojb
3HAaYMUTENbHA, HEOOXOOUMO YJIENUTh JO0JDKHOE BHMMAHUE TEXHOJIOTMH ero HpuHATHSA. OHa BKIIOYAET TPH
OCHOBHBIE COCTaBIIIOLIUE:

*  [IOATOTOBKY YIIPaBJIEHYECKOTO pPEUICHMUS,

*  [poLEeNypYy HIPUHIATHS YIPABIEHYECKOTO PEIICHUS,

*  pealu3alHIo0 YIPABJIEHYECKOTO PEIICHUS.

Kaxxnas M3 cOCTAaBIAIOIIMX NPUHATHS YIPABICHYECKOrO pelleHus BaxkHa. HemocTaTok NOArOTOBIEHHOCTH
MPOLEAYPHI IPUHATHUS WU PEATTU3aLUU PEIICHUS MOXKET HAHECTH OLIYTUMBIM YPOH J1€ATEIbHOCTH OpraHU3aluy.
[TosToMy B ynpaBiieHYeCKOH MPaKTUKE JODKHBI ObITh MPO(EeCCHOHAIBHO HCIIOIB30BaHbl BCE 3 COCTABIIAIOLINE
TEXHOJIOTUU MPUHATHUS YIIPABIEHYECKOT0 PEIICHUs, OCHOBHBIE 3Tallbl KOTOPOTO NMPUBEAECHBI Ha puc. 1.

Puc. 1-OcHoBHBIE 3Tanbl pa3spad0TKH YIPABJICHYECKHX PeIICHUH.

1. MNonyyeHve
nHopmauum o
cuTyauum

[y

2. Onpepenexne
uenen

3. Paspabotka
OLIEHOYHOM
CUCTEMbI

4, AHanus
cuTyauun

5. AnarHocTtuka
cuTyauum

[y

6. PaspaboTka
NnporHo3a passuTus
cuTyaumm

[

7. l'eHepupoBaHue
anbTepHaTUBHBIX
BapunaHToB
peLueHus

8. OT6OpP OCHOBHbIX
BapuaHToB
ynpaBnsoLwmx
BO3AEeNCTBUN

v

9. PaspaboTtka
cueHapveB

pPasBUTUA cUTyauun

10. OkcnepTHas
OL|eHKa OCHOBHbIX
BapuaHToB
YNpaBnsioLLnX
BO34EeNCTBUN

[

11. KonnektuBHas
aKcnepTHas oLeHKa

12. MpuHATHE
peLueHuna JTNP

13. PaspaboTka
nnaHa aencTenm

[y

14. KoHTponb
peanusauuu nnaHa

[y

15. AHanus pe3ynbTaToB
pasBuTUA cUTyaummn nocne
ynpasnsaoLLmx
BO3ENCTBUN




Kpurepun oueHuBanust

Ketic- MmakcuMasnpHas onenka 20 0ayuioB 3a IBa Kelica.

- 15-20 Gay10B BBICTABIISIETCS CTYICHTY, €CIIH Kelic-3aauu pemeHa npasuibHo Ha 71-100%);
- 10-14 6ana0B BBICTABISIETCS CTYJCHTY, €CIIM Keic-3aaun perieHa npaBuibHo Ha 51-70%;
- 5-9 GaioB ecnm Kelic-3a1a4M peneHa npaBuibHO Ha 25-50%;

- 0-4 Gayuta ecnm Kelc-3aa4u pelieHa mpaBuibHO Ha 1-24%.

BOl'[pOCI)I JAJIA KOJUIOKBUYMOB

10 JUCIIUIIJIIMHE CDaBHI/ITeJ'IBHHﬁ MCHCKMCHT
(HaMEHOBaHHUE AUCLUILIHHBI)

Moayas 1.

1.OcHOBHBIE 0COOEHHOCTH CPAaBHUTEIHHOTO MEHEIKMEHTA.

2.Ponb CpaBHUTENBHOIO MEHEIKMEHTA B Pa3BUTHH TEXHOJIOTHM YIIPaBIEHUS IPEIIPUATHIMH.
3.CrpaTernyeckoe 3Hau€HHUE CPaBHUTEILHOIO MEHEIKMEHTA.

4.CpaBHEHHE CHCTEM MEHEKMEHTA Pa3BUTBIX CTPaH.

5.CpaBHUTEIbHBIE XaPAKTEPUCTUKU OPUTAHCKOIO MEHEIKMEHTA.

6. CpaBHUTEJIbHBIE XaPaKTEPUCTUKU (PPAHILY3CKOTO MEHEKMEHTA. OTIMYUS MEHTAIUTETOB U KYJIbTYp HalUM.
7. OTnuuus AMOHCKOTO U aMEPUKAHCKOTO MEHEPKMEHTA.

8.3agaun ynpasieHus GOpMUPOBAHUEM HALIMOHATIBHON CUCTEMbI MEHEIXKMEHTA.
9.B3auMocBsI31 MEHTAIUTETA U CUCTEMBI MEHE/I)KMEHTA.

10.MeToauka NpoeKTUPOBAaHUS CUCTEMBI MEHEIKMEHTA, aJICKBATHON MEHTAJIUTETY.

Moayas 2

11.0pranu3zanus aMepUKaHCKOr0 IPOU3BOJICTBA U a/IEKBaTHOI'O MEHEIPKMETA.

12.Ynpasnenue pazsuruem mnpoussojctsa B CLIA.

13.KOHCTpYKTUBHOCTb U IParMaTUYHOCTh AMEPUKAHCKOIO MEHEIKMEHTA.

14.0cobennoctn  meHemxmenTta B FOxnoit Kopee.

15.MeHeKMEHT €BpONEMCKUX KOMITAHUI ¥ MOZENH NoBeieHus B EBpore.

16.Monenu noBeaeHNsI MEHEIKEPOB B SNOHUH.

17.CpaBHUTENBHBII aHATN3 aMEPUKAHCKOTO U SAMTOHCKOTO MEHEPKMEHTA.

18.Poccuiickuii MEHTAIUTET U aIeKBaTHAsl MOJIEIb MEHEKMEHTA.

19.XapakTepucTUKH POCCUNCKOTO MEHEKMEHTA.

20.Metonuka GOpMHUPOBAHUS KOMAH/IbI.

21.HoBble TEXHOTOTUM MEHEKMEHTA U UX PaCIpOCTPaHECHUE

22 HopMaTHBHBIH NTOAXO/ B 3a11aJHOM MEHEI)KMEHTE U YIIPABJICHUE 3HAHUSMU B MEHEIDKMEHTE.

Kiroun oTBeTOB Ha BONPOCHI KOJIJIOKBHYMA:
1. AprymenTanus cBoei MO3UIMH 10 JUCKYCCHOHHOMY BOIIPOCY
2. Tloctpoenue (mpu HEOOXOJUMOCTH) rpaPUUECKOro OMHUCaHUs TPOOIEeMBI (Iuarpamm, rpadukos,
TIpe3eHTAaIHi)
3. dopmupoBaHHE BHIBOJIOB

Kputepun onenkmn:

MaxkcuMmanbHas olieHka — 15 6anos.

- 12-15 0amnoB BBICTAaBISAETCS CTYIEHTY, €CIM Ha TOCTaBIEHHYIO NpoOieMy [aHbl NpaBWIbHBIE |
apryMEHTHPOBAaHHbIE OTBETHI;

- 8-11 6amoB, ecnu pobeMa B IIEJTIOM OCBEIIeHa, HO 0€3 Cepbe3HOH apryMeHTAaIlNN;

- 5-7 GasioB npu NpaBUIILHOM NOHUMaHUU TPOOIIEMBI;

- 0-4 Gamra mpu OTCYTCTBHM TTOHMMAHHUS U 3HAHUH O TIpodIIeMe.

HepequL AUCKYCCHOHHBIX TEM IJIA KPYIJIOI'o CTOJIA
1o gucuuiuinie CpaBHUTENIbHBIA MEHE/DKMEHT

(HauMEHOBaHUE AMCIUILTHHBI)




1.B ueM cocrout ocHoBHas uaes [lutepca u Yorepmena:
1-coenquneHmne npeuMynIeCTB AMEPUKAHCKOIO U SITOHCKOIO MEHEI)KMEHTA
2-B MOCTPOCHHUH MATPHUIIBl «KKOHKYPEHTHBIC IIEHHOCTH/ OpraHu3aiuoHHas 3HEeKTUBHOCTH
3-BepOBaHMsI COTPYIHUKOB U MX IIEHHOCTU- OCHOBA ycrexa (pupMbl
2.Kakue TUMbl KyJIbTYp paccCMaTpUBaeT MOJEIb XH/IU:
1-AAMMHHMCTPATUBHYIO U IPEANTPUHUMATEIBCKYIO
2-KyJnbTypa poJiy, 3a/1a4H, BIACTH, TUYHOCTH
3-HOBaTOpCKas, OIOpOKpaTuyecKas, 3aCTOHHas1, OpUEHTUPOBAHHAS Ha JIUEpa
3.11o T.KoHO HY)XHO pa3iauyaTh CIAEAYIOLINE BUIAbI KYJIbTYp:
1-pearupyiomias, OT3bIBUMBAsA, aKTHBHAS, BBICOKOA((hEKTUBHAS
2- HOBaTOpCKas, OI0OpOKpaTUYECKasi, 3aCTOWHAs, OpUCHTHUPOBAHHAS HA JIHAEpa
3-KOopIopaTHBHAsA, KOHCYJIbTAaTUBHAS, IPEANPHHUMATEIBCKAS, TAPTU3AHCKAS
4 KynbpTypa- 3T0:
1-ycrosiBuIasicst COBOKYIHOCTb IEHHOCTEH, OPUEHTUPOB U NOBEICHYECKUX CTEPEOTUIIOB, IPUHATHIX B JAHHOU
CTpaHe WIU TPYIIE CTPAH U YCBOSHHBIX JIMYHOCTHIO
2-¢unocopus M UACONOTUS  YIIPABICHHS, BEPOBAHMS, O’KUAAHUS, HOPMbI OTHOIICHUI
3-CJI0HAasi KOMITO3UIIUS BaKHBIX MPEIION0KEHUH, 0€3/10Ka3aTeIbHbIX PUHIIUIIOB, Pa3AeIseMbIX YICHAMH
KOJJIEKTHUBA
4-KOJUIEKTUBHOE IPOrPaMMUPOBAHUE YEIOBEYECKOTO pa3zyMa, KOTOPOE OTIIMYAET YWICHOB OJTHOM IPYIIIBI JTIOACH
OT IpYyrou
5.B uem BeIpakaeTcs COOTBETCTBUE CTPATETHH U KYJIbTYPHI:
1-cucrema ynpaBieHus IOJACTPAaUBAETCS O] CYHIECTBYIOLIYIO OPTKYJIBTYPY
2-opraHu3auoHas KyJlbTypa JOJHKHA CIIOCOOCTBOBATh (D (PEeKTUBHOM peanu3annu BEIOpaHHON CTpaTeruu
bupmbI
3-B BBISIBJICHUH «0apbepOB)» OPraHu3allMOHHON KYJIBTYPHI IS peain3alui CTPATEeruy U B UX MPEOJOTICHUN
6.YKaxuTe 0COOEHHOCTH aMEPUKAHCKOTO MEHEKMEHTA!
1-unauBHAyalbHOE IPUHATUE PEHICHU, (hopMaTH3aus KOHTPOJIA, KOHTPAKT, JIUYHBIC PE3yIbTaThl,
crenuaaIn3anms
2-KOJUIEKTUBHOE TIPUHATHE PElIeHHH, He()opMaIbHBIA KOHTPOJIb, JIUTENbHBIN HaliM, HeopMabHbIE
KOHTAKTBHI,
3-conmanbHasi OTBETCTBEHHOCTb, BHICOKAs 3 PEeKTUBHOCTD, BHICOKASI KYJIbTYPa, PAllHOHATBHOCTS,
KOpHopaTHBHasi OTBETCTBEHHOCTh
7. Opranu3annoHHas KyJabTypa - 3T0 Habop.
A. IpeNNoa0KEHUN;
b. nennocreii.;
B.punocoduu;
I".cumBoONIMKH.
8. lI3MeHeHus B cofiepKaHUU KYJIbTyphl TPEOyeTCs B CIEAYIOIUX Cayvasix:
A.. pyHIaMeHTalbHble HM3MEHEHHS] MUCCUU OpTaHU3AIlHH;
b. ycunenune MexayHapoJHOM KOHKYPEHIINH;
B. 3HauMTeNbHBIE TEXHOJOTUYECKHE U3MEHEHHUS;
I'. rmoGanbHbIe N3MEHEHUS Ha PHIHKE;
J1. OBICTPBIN POCT OpraHU3aIUH.
9. Monens I'. Xodetuaa ocHOBaHa Ha CIEAYIOIIUX TEPEMEHHBIX
A. mucTaHUUS BIIACTH;
b. nnauBHyanusm;
B. My»XeCcTBEHHOCTb;
I" crpeminienue n3bexaTh HEOIPeIEIeHHOCTH;
J1. 10IrOCpOYHOCTh OPUEHTALIMH.
10. Opranm3anuu, HaXOSIIMECs B CTpaHaX ¢ BBICOKMM ToKa3arenieM uzberanus Heonpeaenennocta (MH),
OOBIYHO JIEMOHCTPUPYIOT O0Jiee CTPYKTYPUPOBAHHYIO JIE€ATEILHOCTD, 00J1a/1al0T OOJIBIINM KOJIUYECTBOM
MMCAHBIX MPaBUJI, OOJIBIINM YUCIIOM CHEMATUCTOB, YEM B OpraHU3alusiX, IPUHAISKAIINX K KYJIbTYpaMm ¢
HU3KUMU nokasaressimu MH.
BEPHO / HEBEPHO
11. Yto u3 nepeuncnennoro Hmwxke HE XAPAKTEPHO st coBpeMeHHOro pocCHiiCKOro MEHEIKMEHTA?
1. 3HauuTeNbHAS 3aBUCUMOCTh YCJIOBHM U OIUIATHI TPYAa HAEMHBIX PAOOTHUKOB OT B3aUMOOTHOILIEHUH C
PYKOBOJUTEISIMU, @ HE OT UX KBaTU(PUKALIUN



N

HU3KHUI YpOBEHb MEXaHHU3aI[H, aBTOMATH3aI[M1 1 KOMITbIOTEPU3aLMHU YIIPABICHYECKUX MPOLIECCOB
MEePEKPECTHOE UCITOJIb30BAHKE TIEPCOHAIIA
4. u3bexaHue MEHeIKepaMH BBICIIETO 3BEHA JIEJIETUPOBATH MTOJIHOMOYHS M OTBETCTBEHHOCTH BTOPOMY
SIIETIOHY MEHEDKMEHTA
12. Yto siBNISIETCS KPUTEPUEM JIJISl OLIEHKH [TPOU3BOIUTENBHOCTH TPYy/JIa B aMEPUKAHCKOM MEHEIKMEHTE?
1. creneHsb KenaTEIbHOCTH, BBIMIOTHUMOCTH M 0OOCHOBAaHHOCTH TIJIAHOB
2. OTHOILIEHUE MPOU3BEICHHON MPOAYKLINU K YUCIEHHOCTU MEHEIKEPOB
3. ycTaHOBIEHHE, OJICP)KaHUE U YKPETUICHHE TPYIIIOBOTO COTJIACHS U TAPMOHUH
4. crpemiieHHE MOOEIUTh COTIEPHUKA B KOHKYPEHTHOM O0phoe
13. Yro 13 mepeyrcaeHHoro Huxke Hauboiee XapakTepHoO JUIsl ATTOHCKOTO MEHEKMEeHTa?
1. ucnonb30BaHME yNPaBICHUS HA OCHOBE OMpEesIeHUs] MHAUBUIYaIbHBIX Lesel
2. TpPUMEHEHUE TEOPHUU COIMATBLHOTO PRIHOYHOTO X03SMCTBA, COMATBLHO PETYIUPYEMO SKOHOMUKH U
COLIMAJILHOTO MapTHEPCTBA
3. OTcyTCcTBHE HEOOXOIUMBIX CIOKUBIIUXCS HOPM JEJI0BOI STUKU On3HEca, HapyIICHHS
MpeANPUHUMATEISIMU 3JIEMEHTAPHBIX ATHUECKUX MPABUJI PU OCYILIECTBICHUH OU3HEC-0Onepanuit
4. TOXXWU3HEHHBI HaeM pabOTHUKOB
14. Kakyto MoJienb yIpaBlieHuUs JIy4Ille BCEro XapaKTepu3yeT nocrynar «beagHocTs — 3To pe3ysabTaT
COOCTBEHHOM JICHOCTH ¥ O€30TBETCTBEHHOCTH)?
1. EBpormeickuii MEHEKMEHT
2. AMepUKaHCKHN MEHEDKMEHT
3. SlnoHCKHMil MEHE)KMEHT
4. Poccuiickuii MEHEI)KMEHT

w

Kutrouu oTBeTOB Ha BONPOCHI:
1. AprymeHTauus cBOei MO3ULUH 110 TUCKYCCUOHHOMY BOIIPOCY
2. Tloctpoenue (mmpu HEOOXOAUMOCTH) TPAPUIECKOTO OMMCAHUS MPOOIIEMBI (InarpamMm, rpaduKos,
MIPE3CHTAIINN )
3. ®opmupoBaHUE BHIBOJIOB

Bomnpoc 1 2 3 4 5 6 7
OtBert 3 1 2 1 1 1 B,B,r
Bomnpoc 8 9 10 11 12 13 14
OtBet BCE BCE BEPHO 3 2 2,4 4

Kpurtepuu onenku:

MaxkcuManbsHas oreHka — 15 6aos.

- 12-15 OamnoB BBICTABISIETCS CTYJIEHTY, €CJIM Ha TIOCTaBICHHYIO MPOOJIeMy JaHbl IpPaBWIbHBIE H
apryMEHTHPOBaHHbIE OTBETHI;

- 8-11 6amnoB, ecnu mpobeMa B IIETIOM OCBEIIeHa, HO 0€3 Cepbe3HOH apryMeHTAaINu;

- 5-7 GasioB npu NpaBUILHOM MOHUMAHUH TPOOIEMBI;

- 0-4 Gamta mpu OTCYTCTBHH TOHMMAHHUS U 3HAHUH O TIpodIeMe.

PacuyeTHble 3a1aHuda
110 JUCIIHUIIJIMHEC CDaBHI/ITeHBHHﬁ MCHCJIKMCHT

(HaI/IMeHOBaHI/Ie ]II/ICLH/I]'[.]'H/IHBI)

1 3aga4m penpoAyYKTHBHOIO YPOBHS
3anaua (3ananue) 1 3agava. Tpu pa3sHbIX paOOTHHUKA UMEIOT PAa3HBIC XapaKTEPUCTHKU:
A1- Beipabotka 70 ThIC pyb/Mecc, 3apmutata 10 Teic py0O, motepu 30 Thic pyo

A2: 100 15 20



A3: 180 30 60

[Ipopamxupyiite paOOTHHUKOB MO UX MoKa3aTessiM d()(PEKTUBHOCTH, €CIIH MOTEPU CBSI3aHBI C HEJOCTATOYHBIM
B3aUMO/ICHCTBHUEM C MHOCTPAHHBIMU MTAPTHEPAMH.

2 3a1aun peKOHCTPYKTHBHOIO YPOBHS
3anmava (3agmanue) 2.1.3amaya. Tpu paOOTHHKA WUMENM pa3HbIC MOKA3aTeIH BHIPAOOTKH MpPU ONPEACICHHOM
ypoBHe 3apmiatsl. [locne yBenuuenus 3apmiarsl Ha 10% uX nokaszaTesin U3MEHUINCH:

PaboTHukH Bripabotka 1o Hauanpnas BripaboTka mocne
YBEIMYEHUS 3apIUIaThl | 3apIuiaTa YBETHYCHUS
3apruiaThl
P1 1,2 mutH py6/mec 30 TBIC pyO/Mec 1,6 mutH pyo
P2 15 35 1,8
P3 2,0 50 2,4

A) 1)kakoBa 4yBCTBUTEIBHOCTh PAOOTHUKOB K CTHUMY.IY (py0/%)

B) 2)kakoB pe3yibTaT yBEIMUCHHUS 3apILIATHI

C) 3)kaKkoBbI TOJOBBIC 3aTPAThl HA POCT CTUMYJIUPOBAHUSI
4)HackonbKo 3()(PEeKTUBHO MOBBIIICHUE 3aPILIATHI?

3anayva (3aganue) 2.2 .3agaqa. B pe3ynpraTe MoAroTOBKM KOHTPAKTOB paOOTHUK Al 3aKiroumil 10roBopsl Ha 1,5
MJIH py0, 3aTpatuB 100 yac pabouero Bpemenu (croumocts yaca 200 py6/dac) u 80 Teic pyd pacxonos. PaboTHuk
A2 3akimouni 1oroBopsl Ha 1,8 MitH py0, 3aTpaTii 160 gac u 120 Teic py6.KakoBsl mokazarenu 3¢ hekTuBHOCTH
KaX/10r0 paboTHUKA?

3 3aga4yu TBOPYECKOI0 YPOBHA

3anayva (3ananue) 3.1 Hccnenyiite Ha OCHOBE CTaTUCTUYECKUX JAHHBIX BIUSHUE (PAKTOPOB Pa3BUTHUSI CHCTEMBI
MEHEKMEHTA CTPAaHbl HA €€ IKOHOMHYECKOE pPa3BUTHE.

3amaua (3amanue) 3.2 Beioepurte craructuueckue nanasie o CIIA, Aarnuu, ®pannun, Kurato, Cunramnypy,
noctpoiiTe Tabauubl JaHHbIX 11 10-15-neTHero nepuoaa ,paccuntaiite koppesuuto croumoctu OIID, yncna
3aHsaTeiX, BBII, BeipaboTku BBII Ha yenoBeka u mokasaresneil CHCTEMbI MEHE)KMEHTA (YUCIICHHOCTD
yIIpaBJICHIIEB, PACXO/Ibl Ha yIpaBieHue, 00pa3oBaHue, HAyKY, TEXHOJIOTUHU, KYIbTYpPY, HHAEKC Pa3BUTHS
YeJI0BEYECKUX PECYPCOB, MHAEKC SKOHOMHUKH 3HAHUM, UHJIEKC CUYACThs, PEUTUHTH CTPaHbl), HalauTe
cnienn(pUKaul ypaBHEHUH CBA3U JJIS 3TUX CTPaH, CPABHUTE MX, C/eNaiiTe BEIBOIDI.
Kuroun orBeToB:

1. Aprymenrtanus ¢pakTopoB

2. Tloctpoenue (mmpu HEOOXOAUMOCTH ) TPAPUIECKOTO OMMCAHUS MPOOIIEMBI (InarpamMm, rpaduKos,

Mpe3eHTalHi)
3. IIpoBenenue pacueros
4. ®opmHpoBaHUE BHIBOJOB

3agaua 1 2.1 2.2 3.1,3.2

OTBer 2173 Bricokas A1-18 CM. KJIFOYH BBIIIIE
TTonoxurenpHbIH A2-11.8
0,6

Kpurepum ounenku:

PacueTHble 3a1aHus - MaKCUMalbHas orieHka 20 6aos.

- 15-20 Gay10B BBICTABIISIETCS] CTYICHTY, €CIIH 3a/1a4d PelIeHbl mpaBmibHO Ha 71-100%);
- 10-14 GayioB BeICTABIISIETCS CTY/ACHTY, €CIIH 3a/1a41 PELIeHbl MpaBuiIbHO Ha 51-70%;
- 5-9 Ga;toB  eciu 3a7auM pemieHsI MpaBmIbHO Ha 25-50%);

- 0-4 Gayna mpu pewiennu 3a1a4 Ha 1-24%.

TeMbI TOKJIAA0B

no gucruniarae CpaBHUTENLHBIA MEHEDKMEHT
(HauMEHOBaHUE AUCLUILTIHBI)




[TocTpoenue npoduis opraHU3aMOHHON KYJIbTYPBI (PUPMBI

JHuarnoctuka kopnopauu merogoM OCAUN

Meroanka GopMupoBaHus CTpaTeTuu GUPMBI

Pa3paboTka nmporpaMMbl opranuzanuoHHoro pa3surtus [loctpoenne Mmoaenu Gu3Hec-mpoiecca
Br160p HE0OXOIUMBIX U3MEHEHU KOMITAHUH

dopmupoBaHUE MPOTPaAMMbI U3MEHEHUN U X ONITHMHU3AIIHS

CraTUCTUUECKUN aHaJIM3 ITOKa3aTeae CHCTEM MEHEKMEHTA

~No ok~ wWwDN -

Knoun npaBHIIBHBIX OTBETOB.

I1nan BBIOJIHEHUSA AOKIIAAA:
1. dopmupoBaHHE U ONHCAHKE LIEIH JOKJIANA
2. Iloctpoenue rpaduyeckoro onucaHus 3aauu (quarpamm, rpadukoB, Mpe3eHTaLui)
3. ®opmupoBaHue BHIBOJIOB

Kpurepum ouenku:

Jloknag MakcuMalibHas OIleHKa 15 6amos.

- 11-15 GayI0B BBICTABIISIETCSl CTYJICHTY, €CIIM OH IMOJTOTOBUJI COJIEPIKATEIbHBIN JIOKJIAJ C BBICOKUM YPOBHEM
OPHUI'MHAJIbBHOCTHU MaTcpUuala,

- 8-10 Gayu1OB BBICTABISETCS CTYACHTY, €CIIM OH IOATOTOBHII COACPIKATEILHBINA TOKJIAJ, HO YaCTh MaTepPHUajIoB
CKOITUPOBAHA;

- 5-7 6aI0B MPH CYIIECTBEHHOW YaCTH CKOITMPOBAHHBIX MAaTEPHAIOB M HAIMYHHU JIOCTATOYHO COJICPIKATESILHOTO
marepuaa.

- 0-4 Gayia mpy CKOMMPOBAHHBIX MAaTEpUaIaX U HU3KOM YPOBHE BKIFOUCHHOTO B JIOKJIA/l MaTepHaa.

3 MeToauyeckre MaTepHasbl, onpeessouie NpoueaAypbl OLleHUBAaHUS 3HAHMIA,
yMEeHMH, HaBbIKOB M (MJIHM) oONbITa JeATEeJbHOCTH, XapPAaKTEepPU3YKILUX ITalbl
dopMupoBaHHMA KOMIIETEHIIU M

[Ipouienypsl OlIEHMBAHUS BKJIIOYAIOT B Ce0S TEKYIIUHA KOHTPOIb U TPOMEKYTOUHYIO
aTTECTALHUIO.
Texkymuii KOHTPOJIb YCIIEBAEMOCTH NPOBOJAUTCA C HMCHOJIB30BAHHEM OILIEHOYHBIX CPEACTB,
MIPEACTABIICHHBIX B 1. 2 JAHHOTO MPHWJIOKEHN. Pe3ynpTaThl TEKYIIETO0 KOHTPOJIS TOBOIATCS A0
CBEJICHUS CTYIEHTOB J0 MPOMEKYTOUHOU ATTECTALUN.

IIpome:xxyTounass arrecranmsi mpoBoauTcs B (opme 3auvera. buner nns 3adera
COJIEPKUT JIBa BOIIPOCA.
3adyeT NMPOBOJMUTCS MO PACIUCAHUIO MPOMEKYTOUHOM aTTecTauuu. Pe3ynbTraThl aTTECTalUH
3aHOCATCS B BEIOMOCTb M 3aUETHYK) KHWXKY CTyldeHTa. CTyIeHTbl, He NpOLIeALINe
MIPOMEKYTOUHYIO aTTECTAIUIO TI0 TpadUKy CECCUH, JOHKHBI JTUKBUAUPOBATDH 3a0JKEHHOCTh B
YCTaHOBJICHHOM IMOPSJIKE.



IHpuiaoxenue 2
METOANYECKHUE YKA3ZAHUSA 11O OCBOEHUIO JNCIIUIIJINHBI

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

- JICKLWY;

- IPAKTUYECKUE 3AHATUS.

B Xozme JEeKUMOHHBIX 3aHATHA paccmaTpuBaroTca: CTpykTypa ©  Ha3HauY€HHE
CPaBHUTENBHOTO MEHEMKMeHTa. Llenp m 3amaun cpaBHUTENBHOrO MeHekMeHTa. CTpyKTypa
OpEeIMETHOW O00JaCTH CpPAaBHUTEJIBHOTO MEHEIKMEHTA. DJIEMEHThl 3HaHWM, OCOOEHHOCTH
HAallMOHAJIBHOIO MeHekMeHTa. DopMHUpOBaHHE IOBEACHUS B HOBOM KYyJBTYPHOW Cpene Ha
OCHOBE y4€Ta HallMOHAJIbHBIX 0COOEHHOCTEN. OpraHu3aloHHas KyJbTypa B CPaBHUTEIbHOM
MEHEDKMEHTE. ATEHTHAash MOJEIb B3aMMOJEHCTBHS INPEACTAaBUTEIECH OTACIBHBIX KYJIBTYp U
ynpaBieHue ¢upmoii. IlpaBuna B3auMOAEWCTBUS areHTOB MpU YIPAaBICHUU COBPEMEHHOU
(¢bupmMoii IO SKOHOMUUYECKUM KpUTEpUsIM. MeTo/ bl MOMCKa COrIaCOBAaHHOTO PEIICHHUS TPOOIIEM.
[Ipumepsl (opmanu3alnMyd areHTHBIX B3aUMOJAEUCTBHI. MylbTHAareHTHbIE CUCTEMBI B
MEHEKMEHTE M UX NpUMEHeHue. lIpumepsl MynpTHareHTHBIX cucteMm. Pemenue 3amad mo
(OpMHUPOBAHUIO TMPABUI B3aHMMOJECHCTBHUS areHTOB C PAa3HbIMU KyJbTypamH. JlMarHocTuka
OpPraHU3alMOHHON KYJIBTYPHl B CPAaBHHUTEIIBHOM MEHeKMeHTE. OmnpeneneHne N10CTaTOYHOCTH
Habopa npu3HakoB. YeTkas u HeueTkass AMarHoctuka. [IpaBuiia MpUHATUS JTUATHOCTUYECKUX
pemienuii. Onpenenenre TpeOoBaHU K OprkyibType. OyHKIHMOHAIbHAS MOJHOTA KYJIbTYPBHI.
3ajaun  B3aUMOJCWCTBUS IPEACTABUTENIEW pa3inMuHbIX KyJabTyp. IlocraHoBKM 3amay
OpPraHU3alMOHHOIO PAa3BUTHS, IIOCTPOCHHUE MOIENIeH pa3BUTH. [IoMCK ONITUMAIBHOTO PEIIEHUS
Ha OCHOBE MeTojia MHOkuTenen Jlarpanxka. [Ipumepsl perienus 3a1a4u BbIOOpa ONTUMAIbHOTO
B3aUMOJECUCTBUS. 3aJaud yNOPABICHHUS OPraHU3alUMOHHBIM Pa3BUTHEM M  KYJBTYPOU.
XapakTepUCTUKU W THUIIOJOTMUA OpraHu3auroHHbIX KyinbTyp. llogxonsr T.Kono, JI.Xannw,
I Xopmrene. Cemantuueckuit nuddepeniinan oprryiabTyp. [locTaHoBKa 3a7aun yripaBieHuUs
oprkysnbTypoil. CodyeraHne aJIMHHHMCTPATUBHONW W KPEATHMBHOM COCTaBIIAIOIIMX OPIKYJBTYPbI
¢upmbl. [Iporpamma u3MeHeHU OPTKYIbTYphl. PacdeTsl mporpaMM U3MEHEHUH OPTKYJIbTYPHI.
Opranu3zanmoHHasi KyJbTypa U MEHTAIUTET HAllMW, TOCTPOEHUE Ta0IHIl 0TOOpaKeHUi. 3aKOH
COOTBETCTBHS CUCTEMbBl MEHEPKMEHTa MEHTAIUTETy Halluu. Punocopus 3KOHOMUKH, (PUPMBI
u aestenbHOCTU. Pasznuuusa dunocoduil B paznuyHbIX KyJabTypax. Ouinocodust Kai3eH U ee
poJib B MeHekMeHTe Anonuu. CTpykTypa U GyHKLIHUHA OpraHu3allMOHHON KynbTyphl. [IpuMepsl
pEeaNbHBIX OPraHU3alMOHHBIX KYJIBTYD.

B xoxe mpakTHUeCKHX 3aHATHI yriayOJsIFOTCS U 3aKpPEIUISIIOTCS 3HAHMSI CTYJEHTOB I10
pAOy PpacCMOTPEHHBIX Ha JEKUUAX BOIIPOCOB, pPa3BUBAKOTCS HaBbIKK: CHUTYallMOHHOTO
MOJIETTUPOBAHUS TIOBEJICHUSI MEHEIKepa. AHalIM3a CBOMCTB U OCOOCHHOCTEN OpraHu3allnOHHbBIX
KylabTyp. Opranuzanuy KOMMYHUKALMM B MOJUKYJIBTYPHOU cpeae. POpMUPOBAaHUS HABBIKOB
paboThI B JTATHHOAMEPUKAHCKOM cperie.

IIpy MOATOTOBKE K MPAKTUYECKUM 3aHATUAM KaXKIbIM CTYIEHT JOJKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JIUTEPaTypy;

— U3Y4YUTh KOHCIIEKTHI JIEKIIUI;

— MIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aEMOU TEME;

—MACBbMEHHO PELIUTh JIOMAIHEE 3a/aHHE, PEKOMEHJIOBAHHBIE NPENOAABATEIEM IPH
M3YYEHHUH KaXKO0N TEMBI.

1o cormacoBaHuIO C  IPENOJABaTENEM CTYAEHT MOXET IOATOTOBUTH JOKIAJ 10 TEME
3aHATHSA. B mpomecce MOArOTOBKM K IPAKTUYECKMM  3aHATUSAM  CTYIEHTHI MOTYT
BOCIIOJIb30BaThC KOHCYJIbTALUSIMU IIPENOAABATEIIS.



Bompockl, He pacCMOTpPEHHBIE Ha JIEKUHUSIX H MNPAKTUYECKHX 3aHATUAX, TOJKHBI
ObITb  U3Y4YeHbl  CTYyJI€HTaMM B  XOJ€  CaMOCTOsITeNbHOM  paboTel. KoHTposb
CaMOCTOSITEIbHOU paboThI CTYJEHTOB Hax yaeOHOI MpOrpamMMon  Kypca
OCYLIECTBJISIETCS. B XOJ€ 3aHSATUI METOJIOM YCTHOTO ONpOca WM  HOCPEACTBOM
TecTupoBaHus. B Xome  caMOCTOSTENbHOW ~ pabOTBl  KaXIbl  CTYIEHT  00s3aH
MPOYUTAaTh OCHOBHYIO M 10 BO3MOXHOCTH JIONOJHHUTEIBHYIO  JINTEpATypy IO
U3y4aeMoOil ~ TeMme,  JOMOJHUTh  KOHCIEKThl JIEKUMHA  HEJOCTAIOUIMM  MaTepuajioM,
BBIITUCKAMHU u3 PEKOMEHJOBAaHHBIX TEPBOMCTOYHUKOB. Brinenuts HETIOHSITHBIC
TEPMUHBI, HANUTH WX 3HAYCHUE B DHIIMKIONEIUYECKUX CIOBAPSX.

MeToanyecKkue peKOMEHIAIUN 110 MOATOTOBKE K NPAKTHYECKUM 3aHATHAM

[IpakTHueCcKue 3aHATUA [0 KypCY CPABHUTEIBHOTO MEHEI)KMEHTA MO3BOJISIOT MOTYYUTh U
3aKpENUTh HABBIKM B3aUMOJACHCTBHUS C NPEACTABUTENSIMUA JPYTUX KYJIbTYp U TIOBBICUTH
3¢ (PEeKTUBHOCT, pabOTHl MEHEIKEpa Ha OCHOBE IMOHUMAaHUS OCOOCHHOCTEW OpraHu3aluu
MEHE)KMEHTa B pa3HbIX cTpaHax. [Ipaktuyeckue 3aHsaTus A(G(PEKTUBHBI  TOCIE
CaMOCTOSITEJIBHOTO HM3Y4YE€HUs MarucTpamu JEKIHOHHOTO MaTrepuala, H3JI0KEHHOrO0 B
MpeAJIaraéMbIX Y4eOHHKaX M B DJIEKTPOHHBIX BEPCHUAX YYEOHHMKOB, OMYOJIMKOBAaHHBIX MHPOQ.
B.A.JlonAToBcKkMM 1 nMerOmuxcs B cetu HTepHeT.

[IpakTueckue 3aHATUSA YIIYOJSIOT M JACTAIM3UPYIOT IMOJTYYEHHBIE CAMOCTOSTEIBHO
3HaHus. [IpakTuyeckoe 3aHsTHE MpeanoyaraeT pazpabOTKy CTyACHTaMHU IO 3aJaHUI0 U TOJ
PYKOBOJICTBOM IPENOIaBaTeNIed OHOTO UM HECKOIBKUX BOIIPOCOB.

BricTymnasi Ha TpakTUYECKOM 3aHATHM, CTYACHTHI JOJDKHBI MMOKa3aTh YMEHHE BBIJCIUTH
OCHOBHBIE TOJIOKEHHUS, WUIFOCTPUPOBATh WX MPUMEHEHHE, a TaKXKe JeNaTh NPaKTHYECKU
3HAYUMBbIE BBIBOJbI U3 TEOPETUUECKHUX MOJIOKECHUM.

[IpakTuueckue 3aHATUS  JOJKHBI  CIOCOOCTBOBATh  3aKPEIUVICHUIO 3HAHUH U
MPUOOPETEHUIO HABBIKOB B 00JIACTH NIPUMEHEHUS MHCTPYMEHTOB MEHEIKMEHTA, MPOBEIACHUS
CTPATETUYECKOTO aHaIM3a, padoThl ¢ HH(OpMAIUEH, aHaTu3a OPTaHU3AIIMOHHBIX HM3MEHEHUN U
OpPraHU3alUOHHOTO PAa3BUTHS MPEANPUSITHSI.

[TopsimoK MOATOTOBKU MPAKTHUECKOTO 3aHATHUS:

* u3y4yeHue TpeOOBaHUI MPOrpaMMbl TUCHUHUILIIUHBI,

* (opmMyIMpOBKa LETU U 337a4 MPAKTHUECKOr0 3aHATHUS;

* pa3paboTKa MjiaHa MPOBEACHUS MPAKTUUECKOTO 3aHATHS;

* 1oa0O0p 3aAaHUIl U BOIIPOCOB JIJIsl TPOBEICHUS 3aHATHUS;

* oOecreuyeHre MPaKTUYECKOTO 3aHATHS METOIMYECKUMH MaTeprajIaMu,

* TEXHUYECKUMU CPEACTBAMU OOYUECHMUS;

* ONpEIETICHUE METOI0OB, IPUEMOB M CPEJCTB NOAJIEPKAHUS HHTEpECa,

* BHUMAaHHS, CTUMYJIMPOBAHUSI TBOPUYECKOTO MBIIIJICHUSI CTYJICHTOB.

[Tpu pa3paboTKe METOMUKHU MPOBEICHUS MTPAKTUYECKUX 3aHATUNA BaXKHOE MECTO 3aHUMAET
BOIIPOC O B3aMMOCBSI3M MEXIY MPAKTUYECKUM 3aHATHEM U CaMOCTOSATEIbHOM paboToi
CTyneHTOB. lIpakTudeckoe 3aHsATHE JIOJDKHO OBITh HAIEJICHO Ha IMOJYy4YeHHWE HABBIKOB M
MIPUMEHEHUSI METOJIOB CPABHUTEIHLHOTO MEHEIKMEHTA.

[Topsimok poBeEHUS MPAKTUYECKOTO 3aHSITHSL:

1. BBogHast yacTh:

- COOOIIIEHNE TEMBI U ICIN 3aHATHS;

- 000011IeHIE TEOPETUUECKUX 3HAHUHN, HEOOXOAUMBIX /I OCBOSHUSI MaTepHuaa.

2. OCHOBHAad 4acThb:

- pa3paboTKa IUIaHa MPOBEACHUS 3aHATHS;

- 0030p METOJIOB pEeIlIEHUs MPAKTUYECKHUX 3a]1ay;

- penIeHre NpakTUYECKOM 3aa4y MPENO0IaBaTeNIeM U CTyI€HTAMU,



aHaJIN3 MaTEPHAIIOB MIPE3CHTAIINHN, 3aCITyIIIMBAaHUE JTOKJIAIOB U 3CCE;

- OTBETHI JIOKJITYMKOB U 00CYKJICHHE MPOOJIEMHBIX BOIIPOCOB.

3. 3akIrounTeNbHAs YacTh:

- 0000ITIeHUE W CUCTEMATH3aIlUs MTOTYYCHHBIX PE3YJIbTATOB;

- IOJIBEJICHUE UTOTOB MPAKTUICCKOTO 3aHATHS M OIlEHKA PaOOTHI CTYJCHTOB.

[IpakTrueckue 3aHATHS TIPETYCMATPUBAIOT ITPOBEACHHE JISTIOBBIX M POJIEBBIX UTP, pa3zoop
KOHKPETHBIX CHTyalluid, KOMaHIHYI0 paOOTy TpH BBHINOJHEHWU 3aJlaHUi, TPCHUHTH,
HaIpaBJICHHBIC HAa Pa3BUTHE MPEICTABICHNN W HABBIKOB MECHE/KMEHTA, U3YYCHHUIO PHIHOYHOU
CUTYaIINH, OI[EHKE KOPITOPATUBHOU CTPATETUH KOMITAHHH.



