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Yacsl Ha KOHTPOJIb 36 |36 |36 |36
Hroro 144 |1 144 | 144 | 144
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Metonudeckuil COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxkoB M.A.



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 |Henb: ¢dopmupoBaHHe y CTYISHTOB KOMIUIEKCAa 3HAaHWH, YMEHWH W BIAACHWH 00 OCHOBHBIX MOHSATHSX M TEPMHUHAX,
COBPEMEHHBIX METOJaX MPHUHATUS YOPaBICHUECKUX pPEIICHHH, O 3aKOHOMEPHOCTSAX M NPUHIMIAX HPUHATHA
yIpaBICHYECKUX PEILICHUH.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA U CIIUITJINHBI

IIK-2: Crnocofen 000cHOBaHHO BbIOMpPaTL M JI((PEKTHUBHO HCNOIB30BATH HHCTPYMEHTbI M MeTOAbl pPa3paloTKH M
peaju3anuy ynpaBJaeH4eCKUX PelIeHHii B pa3INYHbIX HANPABJICHHUAX eI TeIbHOCTH OPTraHU3AINT

B pe3yjabTaTe 0CBOCHUSA TUCHUIIINHBI oﬁyqamumﬁcsl AOJIZKCH

3HaTh:

3aKOHOMEPHOCTH TIPHUHATHS YIPABICHYECKHX PEIICHHH HAa MaKpo-H MHKPO-ypOBHE (DPyHKIMOHHPOBAHHS COBPEMEHHON 3KOHOMMKH
(cootneceno ¢ unaukaropom I1K-2.1);

(hopMBbI OyXTaNTepCKOH U PUHAHCOBOH O0TUETHOCTEH(COOTHECEHO ¢ MHaMKaTtopoM [TK-2.1);

TPUHIUIIEI OPTaHM3aMH PaboTHl MAIOH TPyNHBI(cooTHECEHO ¢ HHaNKaTopoM [1K-2.1);

BapHUAHTHI OIIEHKH YNPABICHYECKUX pelIeHni(cooTHECeHO ¢ nHanKaropoM I1K-2.1).

YMeTh:

OPTaHW30BBIBATH NPABIIIBHOE MIPUHITHE PEIIeHHs (COOTHEceHO ¢ HHauKaTopoM [1K-2.2);

AQHATM3UPOBATh BO B3aMMOCBSI3M OKOHOMHYECKHE SIBICHHS, IPOLECCHl M MHCTHTYTHI HAa MHKPO- U MAakpOypOBHE C IEJbI0
MMOCTaHOBKH 3aJ1a4 MPUHSATHS pelieHuid (COOTHECeHO ¢ nHaukaropom 11K-2.2);

OPTaHW30BHIBATH ACATEIHHOCTH MATOH TPYIITHI (COOTHECEHO ¢ MHANKaropoM [1K-2.2);

AHATM3UPOBATh M MHTEPIPETHPOBaTh (PUHAHCOBYIO, OYyXTaITEPCKYI0 U MHYIO MH(OpPMAIHIO, W UCIOIH30BaTh MOIYYEHHbIE CBEICHUS
JUTSL TIPUHSITHS YIIPABICHYECKUX pelleHni (cooTHeceHo ¢ uuaukaropom [1K-2.2).

Biagern:

HaBBIKaMH U CIIOCO0aMH OpraHM3alliy NPUHSTHS pelieHus (CoOoTHeceHo ¢ uHaukaropom I1K-2.3);

HaBbIKaMH aHaIM3a JOKyMEHTaluu(cooTHeceHo ¢ nHankaropom I1K-2.3);

METOJaMH OpPTaHM3al[ JEATCIFHOCTH MaJOH TPYNIIBl CO3JMAHHOW JUIi pealn3allii KOHKPETHOTO SKOHOMHYECKOTO IIPOEKTa
(cootHeceno ¢ unaukaropom I1K-2.3);

YYETOM COL[HATBHO-TICHXOJIOTHYECKUX aClIeKTOB MPHHATHS YIPABICHUSCKUX pelIieHuH(cooTHeceHO ¢ nHaukaropom I1K-2.3).

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITJINHBI

Pazgen 1. Beegenue B MeTOAbI IPHHATHS YIPABICHYECKUX PeLlICHHIT

Cemectp Yacos Komneren- Jureparypa

Ne HaumeHnoBanue Tembl / Buja 3ansarus
/ Kypce M

Tewma 1.1 "BBeneHue B MeTOAbI IPUHSATHUS YIIPABICHUYSCKUX pelICHHA"
VYnpaBneHueckoe — pemreHne.  Kmaccmpukarmms — ynpaBIeHYECKHX
pemenuif. Tumsl MeronoB mpuHATHS pemeHuil. OO630p MeToxoB
1.1 |npunstus pemenuii: HedopMmaabHbie (IBpUCTHYECKHE) METOIBI 2 4 TIK-2
TPUHATHS peIIeHMIA; KonnekTuBHbIC METOIBI TIPUHSATHS
yIpaBIeHYECKHX pemieHui; KonndyecTBeHHbIE METOABI MPUHATH
pemennid. / Jlek /

JI1.1,J11.2, T12.1,
2.2, J12.3

Tewma 1.2 "MeTo/ibI OIICHKH ¥ BBIOOpA albTepHATUB"

IMonsaTHe cpenpl TPHHATHSA YHPABICHYECKUX pEHIeHHH. MeToms
BBIOOpA aTbTEPHATHB B YCIOBHUAX ONPENCICHHOCTH. MeTombl BEIOOpa 2 4 MK-2 J1.1,J11.2, JI2.1,
aTbTEPHATHB B YCIOBUSAX pHUCKA. MeTonsl BbIOOpa albTepHATHB B J12.2,J12.3
YCIIOBHSIX HEONPEAEIEHHOCTH. DKCIEPTHBIE METOIBI.
/ Jlex /

1.2

Tema 1.3 "HedopmannzoBaHHBIC MeETOIBI pPa3pabOTKH U MPHHATHA
YHpaBJIeHYECKUX pelieHuin"

OCHOBHBIE TIOHATHS: WHTEPBBIO, SKCIIEPT, ONPOC, aHKeTa, (oKyc-
rpymmna. [nmyOumHHOE WHTEpBBIO — HedopManbHas JIMYHasI Oecena. ’ 4 K2 JI.1, JI1.2, J12.1,
OKCHepTHOEe HHTEPBBIO - PA3HOBUAHOCTh TIIyOMHHOTO HHTEPBBIO. J12.2,J12.3
@okyc-rpynmnel - TIpynmnoBoe INyOMHHOE HHTEPBBIO.  MeTombl
TICUXOJIOTHIECKON aKTHBU3AIH.

/ Jlex /

1.3

Tema 1.4 "I'pynmnoBas skcrnepTu3a: OopraHu3anus paboOThl IKCHEPTHOM
KoMuccuu"

1.4 |Ilogbop okcmepToB. MeTom «CHEXHOTO KoMa». OCHOBaHHUS s 2 4 K-2
KJIacCU(HKAIMU  IKCIEPTHBIX MeTOAOB. KOMOWHAIWs —pasmHyHbIX
BunoB skcrepTusnl. Ilapanmokc Konmopce. Meron bopma. AkcHOMBI

JI.1, J11.2, J12.1,
J12.2,J12.3




Oppoy.
/ Jlex /

ITpakTuueckoe 3ansatue 1.1

[Ipumenenune cxembl BbIOOpa ONTHUMAIBHONW — AIBTEPHATUBBI  JUIS JI.1, JI11.2, J12.1,
1.5 2 4 IK-2
000CHOBaHMSI pelICHUS JI2.2,J12.3
Brimonnenne 3ananuii ¢ ucronszoBanreM 110 Libre Office. / Tlp /
ITpakTuueckoe 3ansatue 1.2
3amayu COCTABJICHUS U pacyueTa CeTEeBOro rpaduka.
Peanuzanus aropuT™Ma IIOCTPOCHHUS CETEBOTO rpaduka.
OnpezneneHue OCHOBHOM LieAM IPOEKTa. BbIABIEHHE OrpaHUYEHUI.
Onpenenenne coctaBa pabor. OueHka UIMTETBHOCTH — paboT. JI1.1, J11.2, JI2.1,
1.6 2 4 IK-2
OmnpezeneHue TMOCIEI0BAaTEIBHOCTH paboT. YKa3aHWe CBA3M MEXIY J12.2,J12.3
paboramu. OrmpeneneHne paHHEr0 Hadala W PaHHETO OKOHYAHHS
pabor. OrmpeneneHne BpeMEHHOTO pe3epBa paboT. BersiBnenue
KPUTHYECKOTO MyTH.
BrimonHenue 3ananus ¢ ucrnonb3oBanuem I10 Libre Office. /TIp /
ITpakTuueckoe 3ansatue 1.3
Merton ananmsa uepapxuit (AHP)
[Ipumenenne wmetona aHanu3a wuepapxuii (MAW) npns  ananusza
BO3MOXHBIX  CIICHAPUEB  Pa3sBUTUSA  CHUTYAllH,  PacIpeelICHUs
PECypCcOB, COCTaBJIEHUS PEUTHHIa KIWEHTOB, IPUHATUS KaJpOBBIX JI1.1,J11.2, JI2.1,
1.7 . 2 4 IIK-2
peLIeHuid U JIp. J12.2,J12.3
Brinmonnenune 3amanus ¢ ucroas3oBanueM [10 Libre Office.
/Tp /
[IpakTuueckoe 3ausitue 1.4
IMpoenenne ABC-XYZ ananmmza mopTdens MpOAYKIMH KOMITaHHH.
3amaun ympaeneHus npopaxamu MmerogomM ABC XYZ. Vmpasnenue
JI1.1,J11.2, J12.1,
1.8 |accopruMeHTOM. AHanmu3 KIMeHTOB. DopMupoBaHUE MOPTQEns 2 4 [IK-2 22 123
MPOAYKTOB. AHAIN3 CKIIAICKHX 3aIlacoB. DR
Brmmonnenue 3ananus ¢ ucrnonb3oBanuem [10 Libre Office
/Mp/
Metoabl TOpPUHATHA pEIIEHUH B YCIOBUSAX HEONPEIEICHHOCTH U
pucKa;  ABTOMarTHM3alMis — Tpolecca TMPUHIATHAS  YIPaBICHYCCKHX 1.1 112, 721
1.9 |pemennif; Marpumta BKI- cymmHocTh, NOHATHS, pPa3pabOTUHKH; 2 22 IK-2 .J'[’Z 2 .J'[’Z 3 "
SWOT-ananu3; OCAI R
/Cp/
Paznen 2. MeToabl M MO/IeJTH PUHATHS YIPABJIEHYECKHX PelIeHU
Ne HaunmenoBanue Temsl / Bun 3ansitus Cemecrp Yacos Komneren- JlutepaTtypa
/ Kype HUH
Tema 2.1 "®opmann3oBaHHBIE/CMEIIAHHBIE METOJBI Pa3pabOTKH M
MPUHATHS yIPaBICHYECKUX peIIeHHi"
Mopdonorudeckuii Meton. SWOT-aHanu3 W apyrue MarpudHbIC
meronsl (STEP, BKI, ADL u 1.11.). [IpHanHHO-CIIeACTBEHHBIN aHAH3.
Meronsl  «uepeBa»  mened, mpobirem u  pemeHuil. Metox
JI1.1,J11.2, J12.1,
2.1 | opmupoBanus kputepueB 3PPEeKTUBHOCTH. METOABI MOACITHPOBAHHS 2 4 IIK-2 22 123
(IKOHOMHUKO-MaTeMaruieckoe W Jp). MeToasl MPOrHO3UPOBaHMUS. e
OYHKIUOHATBHO-CTOUMOCTHOH ~ aHAIU3. Meton  cornacoBaHus
HUHTEPECOB
/ Jlex /
Tema 2.2 "Mogenu U MOJAEIUPOBAaHUE B INPHUHATUM YIIPABICHUYECKUX
pemeHuii"
Yto TaKoe MOJIEITb. MonenupoBaHue. Heob6xoaumMocTs JI1.1, J11.2, JI2.1,
2.2 . 2 4 K-2
MojenupoBanus. Tumbl Mognened. Ilpoumecc mnocTpoeHHs MOAETH. J12.2,J12.3
Mogenu HayKu yIpaBieHHs.
/ Jlex /
Tema 2.3 "l[lpuHsATHss  pemieHWHd B  YCJIOBUSAX  pUCKA H
HeornpeaeneHHocTH"
Kpurepuit  pemenuss Bampma. Kpurepuit pemenus  CoBumxa. J.1, J11.2, J12.1,
23 . N 2 4 IK-2
Kpurepunii pemenus Jlaruaca. Kpurepmii ['ypeuna. Meroasl Teopun J2.2,J12.3
urp.
/ Jlex /
Tema 2.4 "IKOHOMUKO-MareMaTHICCKUE MECTOIBI B MOASTH" JI1.1, J11.2, JI2.1,
2.4 . 2 4 [IK-2
Metoabl  pemieHust  3ajaud  JUHEHHOTO  MPOrpaMMHPOBAHMS. J12.2,J12.3




BepositHOCTHast (crarucTudeckas) MoJleNb, pealu3yeMas B METoJax
teopun CMO. HMmuTaMOHHOE MOJAEIMPOBAaHUE. DKOHOMETPHUECKHUE
3a1a4¥l IPOTHO3UPOBAHUSI.
/ Jlex /
ITpakTrueckoe 3ansatue 2.1
3amaqn MPUHATHS pPELIEHUH W TpPUMEpbl HCIIONb30BAaHUS JCPEBHEB JI1.1, J11.2, JI2.1,
2.5 N 2 4 TIK-2
pEIIeHHH. J12.2,J12.3
Brinonnenue 3ananus ¢ ucrnonb3oBanuem I10 Libre Office. / Ip /
IIpakTrueckoe 3ansaTue 2.2
MeTtos! MIPOTHO3a. Bpemennsie pAIBL AnnutuBHas 51 JI1.1, J11.2, JI2.1,
2.6 2 4 TIK-2
MYJIbTUIUTMKATUBHAS MOJEIH. Brimonuenue 3aaHus c J12.2,J12.3
ucnonb3oBanuem I10 Libre Office. / ITp /
IIpakTnueckoe 3ausatue 2.3
Metoabl  TpPUHATHA  pelIeHUs B YCJIOBHSX  KOHQIMKTA U
JI1.1, JI1.2, JI2.1,
2.7 |HeompeneneHHOCTU. 3amaud Ha Kpurtepun Banbpa, Jlammaca u 2 4 TIK-2
J12.2,J12.3
CeBumxa.
Brimonnenve 3ananuii ¢ ucronszoBanreM 110 Libre Office. / Tlp /
IIpakTnueckoe 3ananue 2.4
MHOroKpuTepuaIbHbIe 3afaud  HpUHATHS perieHui. OLeHKd 1o
JI1.1, J11.2, J12.1,
2.8 |KpUTEepUsIM a&IbTEPHATUB M NPUOPUTETHI KpuTepueB. [Ipumepsl 2 4 TIK-2 12 123
OIIEpPaTopOB CBEPTKH. e
Brimonnenne 3ananus ¢ ucnonb3oBanueM [10 Libre Office. / ITp /
MeToabl KOHTPOJIS! BBIMONHEHHSI YIIPaBICHYECKUX PEILICHUH;
Couna.nriﬁo—ncnxonomqecxne aCTIeKThl TPUHATHUS  YIPABICHUYECKUX 1, 0112, 2.1,
2.9 |pemenuii; 2 22 TIK-2
J12.2,J12.3
[MpuunHHO-CNECTBEHHAs Tuarpamma (auarpamma McukaBbl).
/Cp/
JI1.1, J11.2, JI2.1,
2.10 | / Dx3amen / 2 36 TIK-2 122,123

4. POHJ]I OIEHOYHBIX CPEJCTB

CrtpykTypa U comepkanue ()OHAA OIEHOYHBIX CPEACTB JJIS MPOBEACHUS TEKyIIeH M IPOMEXKYTOUHOH aTTecTalliH IIPE]CTaBICHB B
IIpunoxennu 1 x paboyei mporpaMMe AUCIUILIHHEIL.

5. YAEBHO-METOAUYECKOE U TH®OOPMAIIMOHHOE OBECIIEYEHUE JUCHUITJIMHBI

5.1. OcHoBHasl 1UTEpPaTypa

ABTODBI, 3arnaBue H3parenscTBO, TOI Komnu-Bo

JI1.1 [ Ocwumenko C. A. MeTo bl IPUHATHS YIPABICHYESCKUX PEIICHHIA: Mocksa, bepnun: upekt- | https:/biblioclub.ru/inde
yueOHO-MeToquIecKoe mocodue Menua, 2015 X.php?
page=book&id=276156
HEOTpaHUYEHHBIN
JOCTYII JUTS
3apETHCTPUPOBAHHBIX
T10JIb30Baresen

JI1.2 | TmeGoga, O. B. Metonbl DpUHATHSA YIPABICHYECKUX PEIICHHIHA: Caparos: By3osckoe https://www.iprbooksho
yaeGHOe ocobue o6pazosanue, 2017 p.ru/62071.html
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperuCTPUPOBAHHBIX
10JIb30BaTeIIei

5.2. JlonoJHuTeNBbHAS JIUTEPATYpa

ABTOpBI, 3arnasue WznarenscTBo, roa Konug-Bo

JI2.1 |KaraeBaB. ., MeTozbl IPHHATHS YIPABICHUYECKUX PEILICHUI: Mocksa, bepnuu: Tupekt- | https:/biblioclub.ru/inde
Kozsipes M. C. y4ebHoe mocodue Menua, 2015 x.php?
page=book&id=278872
HEOIPaHUYECHHBII
JOCTYTI JUTS
3apErHCTPUPOBAHHBIX
NoJIb30Bareseit




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
J2.2 Poccwuiickoe mpeAnpUHAMATEIBCTBO: Mocksa: Kpearupnas https://biblioclub.ru/inde
BCEPOCCUICKUI exXeMeCIYHbIH HayYHO- sKOHOMHKa, 2016 x.php?

HPAKTHIECKHH JKYPHAI 10 SKOHOMHUKE: KypHAT page=book&id=439583
HEOTpaHUYEHHbIN
JOCTYII TS
3aperHCTPUPOBAHHBIX

MOJIE30BaTENIeH

JI2.3 | Bepexnas, O. B., MeTtonabl NpUHATHS YIPABICHISCKUX PEIICHHH: Craspormons: CeBepo- https://www.iprbooksho

Bepexas, E. B. yuebHoe nocodue Kaskasckuil (penepatbHblid p.1u/62960.html
yHuBepcuret, 2015 HEOTPaHNYEHHBIH
JOCTYT Jiist
3aPETHCTPUPOBAHHBIX
10JIb30BaTeJIei

5.3 IIpodeccuonanbHbIe 0a3bl AAHHBIX U HHGOPMALMOHHBIE CIIPABOYHBIC CUCTEMbI

NCC "KoncynbrantlIntoc"

HCC "TAPAHT"

DepepanbHbIii 06pasoBarenbHbIN mopTan «koHoMuka Connonorust Menemkment» http://ecsocman.hse.ru
baza craructrueckux panHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecrnevdeHust

Onepanuonnas cucrema PEJI OC
1O Libre Office

5.5. YueOHO-MeTOAMYECKHE MATEPHAJIbI 1J151 CTY/ICHTOB ¢ OrPAHMYeHHbIMHU BO3MOKHOCTSAIMH 3/10POBbSI

[lpy HEOOXOAMMOCTH IIO 3asiBJICHUIO OOYYArOIETOCS C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBBSI  y4eOHO-METOAMYECKHUE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpPMax, agaNTHPOBAHHBIX K OTPAHWYEHUSIM 3J0pPOBbS M BocHpusTHS MHpopMmammu. [lns mmi c
HapylIeHUsIMUA 3peHus: B (opMme aynuodaiina; B medarHOH (opme yBemHUeHHBIM mIpudToM. s TUI ¢ HapymIEHUSIMH CIyXa: B
(opMe 3NIEeKTPOHHOTO NOKYMEHTa; B TedarHod Qopme. Jns Il ¢ HapymIEHHSMH OIOPHO-ABUIATENBHOTO amnmapara: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B TIeYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITJIMHBI

ITomemienust aAns Bcex BHIOB pabOT, MPEAyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMILJIEKTOBAaHBI HEOOXOIMMON CHEIHMATU3UPOBAHHON
y4eOHOI MeOeIbI0 N TEXHUUYECKUMHU CPEACTBAMH OO0YUCHUSL:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOpP;

- 9KpaH / THTEepaKTHBHAS JOCKA.

7. METOAUYECKHUE YKA3AHUA JJIAA OBYIJAIOIIUXCA IO OCBOEHUIO JUCHUTIINHBI

MCTOJII/I‘ICCKI/IC YKazaHus 10 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60‘[€f/‘l nporpamMmme JUCHUITIIIUHBI.




®OH/J ONEHOYHBIX CPEACTB

MO JUCLHUNIUHE

«MeToabl NIPUHATHS YIIPABJIEHYECKHUX PeElIeHM N

(HaumeHoBaHue OUCYUNTUHDL)

ITpunoxxenue 1

1 OnucaHue nokasareJsied v KPpUTEPHUEB OLICHUBAHUA KOMHETEHHI/Iﬁ Ha pa3/JIMYHbIX
ITallax ux (l)Ole/lpOBaHl/lﬂ, OIIMCAaHH € ITKAJI O€EHUBAHUA

1.1 Tloka3zaTenu ¥ KpUTEPUH OLIEHUBAHUSI KOMIIETEHIIU !

3VH, cocTaBisioiue KOMIIETECHIINIO

Ilokazarenu olieHUBaHUS

Kputepuu oreHuBaHus

Cpenctna
OLICHHUBAHUSA

[IK-2 Cniocoben 060cHOBaHHO BHIOMPATh U 3((GEKTHBHO HCIOIB30BaTh HHCTPYMEHTHI U METO/IbI pa3padOTKH U
peanu3anuy ynpaBieHYECKUX PEIICHUI B Pa3IMUHBIX HAIIPABICHHUSX JIEITEIbHOCTH OpraHnu3aIlin

3: 3aKOHOMEPHOCTH MTPUHSATHUS
YIPaBICHYECKUX PEIICHUN Ha
MaKpO-U MHKPOYpPOBHE
(YyHKIIMOHUPOBAHUS COBPEMEHHOM
3KOHOMUKHU;

(hopMBI OyXTaNTEPCKOH M
(huHAHCOBO# OTUETHOCTEH;
TIPUHIIMITBI OpTaHU3aIHHA PabOTHI
MaJIOW TpYIIIBI;

BapHAaHTHI OI[EHKHU YIIPABIEHIECKUX
pelIeHui.

ITOMCK ¥ cOOp HEOOXOqMMOM
JUTEPaTypBHI,
HCIIOJIB30BAHNE PA3JIMYHBIX
Oas JaHHBbIX, UCITOJIB30BaHUC
COBPEMEHHBIX
HHPOPMAITHOHHO-
KOMMYHHUKAIIHOHHBIX
TEXHOJIOTHH ¥ TII00ATBHBIX
HHPOPMAITHOHHBIX

pecypcoB

IIOJIHOTaA 1

COACPKATCIIBPHOCTh OTBETA Ha

BOIIPOCHI IK3aMEHA;, YMECHHUE
NPUBOJIUTH IIPUMEPBEI;
YMEHHUE OTCTauBaTh CBOIO
MTO3UIINIO; YMEHHUE
MOJI30BAaTHCS
JIOTIOTHHUTEIIEHOM
JIUTEepaTypoi npu
MOJIOTOBKE K 3aHATHIM;

Bomnpocs! k
JK3aMEHY
(1-45)

J - moxitaapl
(Temsr 1-8)

P3 — (zamaum 1-
4)

T —(Bompocsr 1-
70)

V: opranu30BbIBaTh IPABUIIBHOE
MIPUHATHE PELICHUS;

AHAJIM3UPOBATH BO B3aUMOCBSI3U
9KOHOMMYECKHE SIBICHHUSI, IIPOLIECCHI
1 MHCTUTYTHI Ha MUKPO- U
MaKpOYpPOBHE C II€JIbI0 [IOCTAaHOBKU
3a7a4 NPUHATUS PEIICHUH;
OPTaHU30BbIBATh ACATEILHOCTD
MaJIOH rpyIIIb;

AQHAJIM3UPOBATH U UHTEPIIPETUPOBATD
(hMHAHCOBYI0, OyXTaNTePCKYyIO U
WHYI0 HH(pOpMAIIHIO, I
HCIOJIb30BaTh MOJyYCHHBIE
CBEICHMS IJIS1 IPHHSTHUS
YOPaBICHYECKUX PELICHUH.

CTPOHT YKOHOMHUYECKHE,
(huHAHCOBBIE U
OpraHn3aIlMOHHO-
YTIPaBIEHYECKHE MOJIEITN
IIPU pemIeHNH THIIOBBIX
3aj1a4 yIpaBJIeHHs,
MIPUMEHSET METOIBI
KOJIMYECTBEHHOTO H
KaueCTBEHHOT'O aHaJIN3a
HeoOXoauMo# HHpOopMauu

CTETIeHb aKTUBHOCTH
YYaCTBYIOIIETO B PEIICHUH
CUTYallMOHHOH 3aJa4u
oOydJarormierocs,
COOTBETCTBHE
MpEJCTaBIEHHON B OTBETaX
Ha BOITPOCHI 3a4eTa
nH(pOpMaI MaTepruaIam
TIEKIIUU B YIeOHOH
TUTEPaTypPhl, CBEICHUSIM H3
WH(OPMAITMOHHBIX PECYPCOB
HNurepuer

Bomnpocsl k
9K3aMeHy
(1-45)

JI — moxiraapl
(Temsr 9-15)

P3 — (zamaum 5-
7)

T —(Bompocsr 1-
70)

B: HaBbIKamu 1 ciocobamu
OpTaHU3alMU IPUHSTHUS PEILICHNS;
HaBBIKAMH aHAIN3a JTOKYMEHTALUH;
METOAaMH OpraHHu3aLuH
NEATEIbHOCTH Mol TpymIlbL,
CO3JIaHHOM JUIA peann3aiuu
KOHKPETHOTO 3KOHOMHYECKOTO
MIPOEKTA;

Yy4€TOM COLIMAIIbHO-
MICUXOJIOTHYECKHX ACIIEKTOB
NPHUHSTHS YIIPABICHUECKUX
pelIeHui.

aJlanTUpyeT MOCTPOSHHBIE
HYKOHOMHUYECKHE,
(hvHaHCOBEIE
OpraHn3aIllMOHHO-
yIpaBJIEHYECKHE MOJIEITH K
KOHKDPETHBIM 3aJa4am
yIpaBJICHUS

aHaM3UpyeT HH(OpMALIUIO
IPY IPUHITHH PELeHus,
OTIpeIeNIsieT TUII peraeMon
3aJa4M, UCIOJIb3YyEeT
COOTBETCTBYIOILMI METO]
NPUHSATHS PELICHUS,
000CHOBBIBAET MPUHSITOE
peleHue

Bomnpocs k
JK3aMeHy
(1-45)

JI — moxiraapl
(16-20)

P3 — (3amaum 8-
10)




J1 — nmokman
P3 — pacuerHoe 3ananue
T - tect

1.2 IIIkajabl OHEHUBAHMA:

DKk3amMeH

- 84-100 GamioB (OLIEHKA «OTIMYHO») - M3JIOKEHHBIA MaTeprall (pakTHUIEeCKH BEPEH, HAMUUE TITyOOKUX
MCUEPIIBIBAIOIINX 3HAHUI B 00beMe MPONUICHHON MPOrpaMMbl TUCIUIUIMHBI B COOTBETCTBHH C TIOCTABIICHHBIMH
IporpaMMoil Kypca LeNsMH U 3aJa4aMu OOYYeHHsS; IMpaBUJIbHBIC, YBEPEHHBIE NEHCTBUSA O MPUMEHEHHIO
MOJTyYCHHBIX 3HAHWHM Ha MPAKTUKE, TPAMOTHOE M JIOTHYECKH CTPOMHOE H3JIOKEHHE MaTepHhajia MpU OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JOIOJIHUTEIBHON JTUTEPATYPOU;

- 67-83 OayioB (OIEHKA «XOPOIIO») - HATMYUE TBEPIBIX M JOCTATOYHO IOJHBIX 3HAHWUH B OOBEMe
MPOIIEHHON TPOTPaMMbl JHCHUIUIMHBI B COOTBETCTBHM C IIENSIMH OOYYCHHS, MPAaBHIbHBIE ICHCTBHUS IO
MPUMEHEHHIO 3HAHWH Ha TPAaKTHKE, YETKOEe M3JIOKEHHE MaTephalia, JOMyCKAIOTCS OT/AEIbHbBIE JOTUYECKUE H
CTHIIMCTUYECKHE TTOTPEITHOCTH, OOYJAIONIUIICS YCBOMII OCHOBHYIO JINTEPATYPY, PEKOMEHIOBAaHHYIO B paboueit
porpamMme JUCIUTUIAHBL

- 50-66 6amIoB (OIlEHKA «YIOBICTBOPUTEIIBHOY) - HAJTHMYNE TBEPBIX 3HAHWK B 00BEMe MPOUICHHOTO
Kypca B COOTBETCTBHH C UEISIMH OOYYEHHS, W3JI0KCHHE OTBETOB C OTACIHHBIMH OIMMOKAMH, YBEPEHHO
WCTIPABJICHHBIMH TIOCJIE JIOTIOTHATEIBHBIX BOIPOCOB; TIPAaBUIIBHBIC B IIEJIOM JICHCTBHS IO PUMEHEHUIO 3HAHUHT
Ha TPaKTHKE;

- 0-49 GaytoB (OIeHKA «HEYIOBJICTBOPUTEIHLHOY) - OTBETHI HE CBS3aHBI C BOITPOCAMH, HATMYHE TPYOBhIX
OImMOOK B OTBETE, HEMOHMMAaHNE CYIIHOCTH U3JIaraeMoro BOIpoca, HeyMeHHe IPUMEHSITh 3HAHUS Ha TIPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMIOJHUTEIBHBIC U HABOISIIUE BOTIPOCHD».

2 TunoBble KOHTPOJIbHbIE 33JaHUSl WM HHbIEe MATepHaJibl, He0OX0AUMbIe JJsl OLeHKH 3HAHMIA,
YMeHHH, HABBIKOB W (WJIH) ONbITA JAeSTEeJbHOCTH, XAPAKTEPU3YIIHUX IJTanbl (OpMHUPOBAHUSA
KOMIIeTEeHIIMi B Mpolecce 0CBOCHUS 00pa30BaTeIbHON MPOrpaMMbl

Bomnpocsl Kk 3xk3aMeny

OcnosHule smanst pazpabomku ynpagieHuecKux peueHuti
Knaccugpuxayus memoooe npunamus ynpasieH4eckux peuieHull
Hedghopmanusosannvie memoowi paspabomku u npuHamus ynpasieH4eckux peulenuti
Dopmanuzoearnvie Memoosl pazpabomxku u NPUHAMUS YNPAGIEHYECKUX PelleHUll
Cmewannvle Mmemoobl pazpabomku u nNPUHAMUSL YAPAGIEHUECKUX PeuleHuti
Tpebosanus, npedvasnsiemvie K ynpagieHueCKUM peueHusm

Cxema npoyecca npunamus ynpasieH4ecKux peuenutl

Buowvl kauecmeennvix Memo0o8 u ucciedo8anuti

Memoovl ncuxonozcuueckou akmusuzayuu

0. Memoo ¢ghoxanvuwix 06vekmos

1. Metoa rupisHy ciydaifHOCTEH U accoluaIuit

12. Meton TupAsSHA CIy4YailHOCTEH U acCoIMaIvii

13. MeTtoibl CUCTEMAaTHYECKOTO MOMCKa

14. Metonsl ynpaBieHus (Ha OCHOBE KauyeCTBEHHON MH(opMaIim)

15. ITpuunHHO-cHenCTBeHHas Auarpamma Mcukassl ("pbiouii ckenet")

16. Metons! ynpasieHus (Ha OCHOBE KOJIMYECTBEHHONW HH(POPMAIIUH)

17. Kontponsnslie kaptsl lyxapTa

18. CereBoii rpa¢ miaHupoBaHuUs paboOT

19. MeTop1 MOAETUPOBAHUS

20. Mopenu Teopun odepeaei

21. Mooenu ynpasnenus 3anacamu

22. Mooenb n1uneino0ec0 npocpammupo8anisl

= i N A o o



23. Hcnonvzosanue uMumayuoHHO20 MOOEIUPOBAHUs NPU NPUHAMUU YAPABNEHYECKUX PeuleH Ul

24. Memoowi npocHo3uposanus

25. Kpumepuii Banvoa 8 8vibope peuieHus

26. Kpumeputi Crsudoica 6 8vibope peuieHus

27. Kpumepuii I'ypsuya 6 evibope peuienus

28. Ilocmanoexa u peuwienue 3a0ay TUHEUHO20 NPOSPAMMUPOBAHUS

29. Ilocmanoeka u peulenue 3a0auu YynpasieHus 3anacamu

30. IIpunamue pewenuii 8 yc108usx onpeoeieHHOCmI.

31. Jlnarpamma Ilapero.

32. CuCTeMHBI aHAIN3 B IPUHATUH YIPABICHYECKUX PEIICHHIA.

33. Puck Ha pa3auyuHBIX YPOBHIX MPUHATHS PELICHHUS.

34. TloHsTHE ¥ BUJBI YIIPABICHUYECKUX PELICHUH.

35. [lonsTHE pUCKa M HEOTIPEICIIEHHOCTH B MIPHHATUH YIPABICHYECKUX PEIICHUI

36. [IprHIUTIBI OpraHU3ay Pa3padOTKH YIPABICHUECKUX PEIICHUN.

37. [IpuHATHE pENICHU B YCIIOBHIX HEOTPEICICHHOCTH.

38. [Ipobnembl, BO3HUKAOIIUE MTPH MPUHATHN YIPABICHYECKUX PEIICHUH, HX CTPYKTYpa; IPEAMET, OOBEKT,
cyOBeKT, 1enu

39. MeToabl ceTeBOro IMJIaHUPOBAHUS B IPHHATHH YIPABICHYECKUX PEIICHUH.

40. DkcriepTHBIC IPOIEAYPHI B Pa3padOTKe YIIPABICHYCCKUX PEIICHUH.

41. Kputepuu NpUHATUS PELICHUH B YCIOBUSX HEONPEIEIIEHHOCTH U PUCKa

42. MonenupoBaHue Kak METOJ IPUHSATHS PEIICHUN

43. DKOHOMHKO-MATeMaTHYECKUE METOJIBI U MOJICTTH YIIPABICHUS

44. OcHOBHBIE MOHATHUS TEOPUH UTP

45. YpoBHU U GOPMBI IPUHSITHS YIPABIEHYECKUX PELICHUI

DK3aMeHaIMOHHBIN OUJIET COEPXKUT JBa TEOPETUUYECKUX BOIIPOCA U OJHY 3ajauy U3 pazjaena «Kommiekt
pacYeTHbIX 3aJaHUI»

Kpurepun oueHuBanus

- 84-100 6amnoB (OIEHKA «OTIIMYHO») - U3JIOKEHHBIN MaTepuan (aKTUUECKH BEPEH, HAJTMIUE TITyOOKUX
MCYEPIILIBAIONIUX 3HAHUI B 00bEeMe MPOUICHHOW MPOrPaMMbl TUCIUIUIMHBI B COOTBETCTBHH C TIOCTABIICHHBIMH
IporpaMMoil Kypca LM U 3ajladyaMu OOYYCHHs; IMPAaBUJIbHBIC, YBEPEHHbBIC NCHCTBUS 1O MPUMEHEHHIO
MOJTyYCHHBIX 3HAaHW Ha MPAKTUKE, TPAMOTHOE M JIOTHUYECKH CTPOMHOE H3JIOKEHHE MaTephajia MpU OTBETE,
YCBOGHUE OCHOBHOW M 3HAKOMCTBO C JIOTIOJIHUTEIILHOMN JINTEPATYPOH;

- 67-83 OaioB (OIICHKA «XOPOIIO») - HAIMYUE TBEPAbIX U JIOCTATOYHO IOJIHBIX 3HAHHWH B 00OBEME
NPOIICHHONH TPOTpaMMbl JMCUUIUIMHBL B COOTBETCTBHH C IICNSIMH OOYYCHHsS, NMPABHIbHBIC ICHCTBHUS IO
NPUMEHEHHWIO 3HAHWI Ha TPAKTUKE, YETKOEC M3JI0KCHUE MaTepualia, JOMYCKAKTCS OT/ACIbHBIC JIOTUYCCKUE H
CTHJIMCTUYECKHE TIOTPEIIHOCTH, O0YUYAIOIIMICSA YCBOMII OCHOBHYIO JIUTEPATYPy, PEKOMECHIOBAHHYIO B paboueii
porpamMmme JUCIUTUIAHBL;

- 50-66 OannoB (OlEHKa YIOBJIETBOPUTEIBHO) - HAIUYUE TBEPJBIX 3HAHWA B 00bEMeE MPOUIECHHOIO
Kypca B COOTBETCTBHM C LEISIMH OOYYCHHS, W3JI0)KCHHE OTBETOB C OTACIbHBIMH OIIMOKAMH, YBEPESHHO
WCTIPABJICHHBIMH TIOCJIC JIOTIOJTHUTEIBHBIX BOIIPOCOB; NPAaBUIILHBIC B II€JIOM JICHCTBHS 110 IIPUMEHEHUIO 3HAHUI
Ha TIPAKTHKE;

- 0-49 GannoB (oleHKa HEYAOBICTBOPUTENHHO) - OTBETHI HE CBS3aHBI C BOMPOCAMH, HAIUYHE TPYOBIX
OIIMOOK B OTBETE, HETIOHUMAaHHUE CYIIIHOCTH M3JIaraeMoro BOIPOca, HEYMEHHUE MPUMEHSTh 3HaHUS Ha MPAKTUKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJHUTENbHBIE U HABOISIIUE BOIIPOCHD.

Tembl 10KJI210B

AcconuaTtuBHbIN MeTo] (METO CBOOOIHBIX aCCOLMAIIN)
Merton cunekTuku (Metoz ['opaoHa)

Mopdonoruueckuii MeTos

MeTtoa «MO3roBoro mrypma («Mo3ropast aTaka)
Meroa «635»

gk ownhdE



6. Mertoabl pa3pabOTKU U MPUHITHS TBOPUECKUX YIPABICHYECKUX PEIICHUI: METO KITFOUEBBIX

BOTIPOCOB
7. Mertobl pa3paOOTKU U MPUHITHS TBOPUECKUX YIPABICHYECKUX PEIICHUI: METOI HHBEPCHU
8. Mertona (crioco0) TMYHON aHATIOTHH

9. Merton Jlenb¢hu: JOCTOMHCTBA, TAIbBI, IPUMEHEHHE

10. MeToa KOJJIEKTUBHOTO OJOKHOTA

11. DKCIepTHOE U TITyOMHHOE HHTEPBBIO

12. dokyc-Tpymna - HeCTPYKTYPHUPOBAHHOE HHTEPBBIO

13. Hcnons3zoBanue merona Monrte-Kapio nis onieHku puckoB

14. KonnextuBHble pemieHus

15. Huarpamma Ilapero u ABC-ananu3

16. [IpuunHHO-cnencTBenHas aquarpamma ("Poiouii ckenet")

17. [Ipouecc cTpaTernyeckoro ynpasieHus: cutyaliMoHHbli aHaiu3 (SWOT- ananus)

18. [Ipormecc cTpaTernveckoro ynpasieHus: (JOpMYIHPOBAHNE CTPATETHH HA KOPIIOPATHUBHOM
ypoBHe (BKI')

19. [Iporiecc cTpaTernyeckoro yrnpasieHUs: Ha ypOBHE OU3HEC-€AMHUILL (KOHKYPEHTHBIE CHUIIBI U
ctpateruu M. Iloptepa)

20. Konnenmus crparernueckoro ympasinenus: Arthur D. Little (ADL)

Kpurtepun ouenku:
BeImosTHsIeTCS OJTUH TOKITA)T B ceMeCcTp. MaKCHMalTbHOE KOJTMYECTBO OAJLIOB 33 ceMecTp — 25

25 0anoB BBICTABIISIETCSA, €CIIM U3JIOKEHHBIM MaTepuan (pakTHUecKd BEpeH, MpH HaJu4Hue TITyOOoKuX
MCYEpIBIBAIOIINX 3HAHUH 10 TeMe JT0KIaJa;

20 OamyoB MpeArnoyaraeT HaJIU4YUEe TBEPAbIX M JIOCTATOYHO IOJIHBIX 3HAHUHU IO TeMme AOKIaaa Mpu
JONOJTHUTEIbHBIX HABOAIIUX BOIPOCOB;

15 OGamnoB mpennonaraeT JOCTATOYHO IOJHOE HM3JIOKEHHUE MaTepualia Mo TeMe JOKJIajaa, U3JI0KEHHE
OTBETOB C OTAEIbHBIMU OIIMOKaMH, YBEPEHHO MCIIPABICHHBIMU M1OCIIE JOMOJHUTEIbHBIX BOIIPOCOB;

0 GayIoB BBICTABISETCA, €CIU 3asBJICHHAs TEMa HE PACKpbITa, HaIU4YMe I'pyObIX OLIMOOK B OTBETE,
HEMOHUMaHHWE CYLIIHOCTH M3JIaraéMoro BOIPOCAa, HEYBEPEHHOCTb U HETOYHOCTh OTBETOB Ha
JONOJTHUTEIbHBIE ¥ HABOJSAIINE BOIIPOCHI

Tecr 1
JJIs1 KOHTPOJIsl YPOBHSI YCBOEHHSI Y4eOHOT0 MaTepHuaJia

Bonpoc 1: Metoibl NpUHATHS YIIPaBICHYECKUX PEIICHUN KIaCCU(PUIIUPYIOTCS Yallle BCEro MO IpyImaMm:

1.
2.
3.
4.
S.

aBpucTHyeckue (HepopmManbHBIC)
KOJIJICKTHBHBIE

KOJINYECTBEHHBIC

KOMILICKCHBIC

CTaTUCTHYECKHE

Bompoc 2:  ITpunanun Ilapero - 3To

1.
2.
3.
4.
S.

MPUHIIMIT €MHOTIACHS
MIPUHIIUI UHIUBUAYATHHON PallMOHAIBHOCTH
MIPUHIIUI eJTHOHAYATHS

npunIun 8§0/20

npuniun 95/80/5

Bomnpoc 3: ['nyOuHHOE HHTEPBHIO —

1.
2.
3.

HedopMabHas TuuHas Oecena

OTIEPATUBHBIA METOJ pelIeHHus IPoOIeMbl Ha OCHOBE CTUMYJIMPOBAHUS TBOPUECKONW aKTUBHOCTH

METOJ] TMOUCKa HOBBIX MJEH MyTeM NPUCOEAMHEHHUS K MCXOJHOMY OOBEKTY CBOMCTB WJIM NMPU3HAKOB
ClTy4ailHbIX 0OBEKTOB

BOHpOC 4: KaduecTBeHHEIC MCTOAbI UCCIICAOBAHUA OTBCUAIOT Ha BOIIPOCHI

1.
2.
3.

"qr0?" "Kak?" u "mouemy?"
"ckonpko?"
"kTo 1 xorma?"



Bormpocst 5: KonuyecTBeHHbIE METOIBI HCCIIEIOBAHUSI OTBEYAIOT HA BOIPOCHI
1. "uro?" "kak?" u "mouemy?"
2. "ckomnbko?"
3. "kto u xkorma?"
Bonpoce! 6: DkcniepTHbIE HUHTEPBBIO —
1. pa3HOBUAHOCTH TIYOMHHOTO WHTEPBHIO, B KOTOPOM OTOOp PECIOHAECHTOB OCYIIECTBIISIET MO YPOBHIO
KOMIIETEHTHOCTHU
2. OIEpaTHBHBINA METOJ| PEIICHHS MTPOOIIEMBI HA OCHOBE CTUMYJIMPOBAHUS TBOPUYECKOW aKTHBHOCTH
3. MeToj TMOWCKAa HOBBIX HJCH MyTeM IMPHCOSAWHCHHS K MCXOJIHOMY OOBEKTY CBOWCTB WU TPHU3HAKOB
CIIy9aifHBIX 0OBEKTOB
Bomnpoc 7: ®okyc-rpynity MOKHO ONPEIETUTh KaKk
1. rpynmnoBoe riiyOMHHOE UHTEPBBIO
2. OIEPAaTHBHBIA METO| PEIICHHS MTPOOIIEMBI HA OCHOBE CTUMYJIMPOBAHUS TBOPUYECKOW aKTHBHOCTH
3. MeToj TOWCKAa HOBBIX WU MyTeM IMPHCOSAWHCHHS K MCXOJIHOMY OOBEKTY CBOWCTB WM TPHU3HAKOB
CITy4alHBIX 0OBEKTOB
Bormpoc 8: K meTogam ncuxonorn4eckoi akTHBU3aIud OTHOCUTCSI
1. Mo3roBas aTaka u ee MOAUPUKALIUN
2. Mertox okalbHBIX 0OBEKTOB
3. KopabGenwHbIii coBeT
4. Tlpuemsbl anamoruit
5. MeTo1 KOHTPOJIBHBIX BOIIPOCOB
6. Mertox aHau3 nepapxui
Bormpoc 9: MosroBas ataka u ee MOAupUKAITIT
1. omepaTHUBHBIA METOJ peIICHUsS TPOOIEMBI HA OCHOBE CTUMYJIMPOBAHUS TBOPUYECKON aKTUBHOCTH
2. HedopMmaibHas TMYHAs Oecena
3. 3TO 00BEIMHEHHE U PA3BUTHE METOIOB (DOKATILHBIX OOBEKTOB U CIIYYaHHOTO CTUMYJIA
4. comemnianue, CO3bIBAEMOE PYKOBOIUTEIIEM IS PEIICHUS TPOOIEMBI B YCIOBUAX AehuiinTa nHpopmanuu
U BpEMEHU
Bompoc 10: MeTton pokanbHBIX 00BEKTOB
1. mMeroa moucka HOBBIX HJEH NMyTeM IMPHUCOEAMHEHUS K MCXOJAHOMY OOBEKTY CBOMCTB WJIM MPU3HAKOB
CITy4allHBIX 0OBEKTOB
2. 3T0 00beIUHEHHE U Pa3BUTHE METOJOB (POKATBHBIX OOBEKTOB U CIIYyYailHOrO CTUMYJIa
3. coBellaHue, CO3bIBAEMOE PYKOBOAUTEINEM JJISl PELICHHS MPOOIeMBbl B YCIOBUAX Aeduninta nHbopMauu
Y BpEMEHH
Bormpoc 11: KopabenbHplii coBeT
1. cogemanue, co3pIBa€MOE PYKOBOAUTEIIEM JUIsl pEeHICHUs TPOOIeMbl B YCIOBUAX JehuiuTa HHPOpMaIu
Y BpEMEHH
2. MeToAuKa M300peTaTelbCKOr0 TBOPYECTBA, OCHOBAHHAS Ha COLIMAIBHO-TICUXOJOTHYECKOW MOTHBALIUU
KOJUJIEKTUBHON UHTEIUIEKTYaIbHOU eI TeNbHOCTU
3. 9T0 00beIUHEHHE U Pa3BUTHE METOJOB (POKATBHBIX OOBEKTOB U CIIYyYailHOTO CTUMYJIa
Bormpoc 12: [Ipuemsr anamoruii (MeTom)
1. sTO paccyxIeHusi, KOTOpbIE BBHIPAXKAIOT MOAOOHE MPEIMETOB WU SBICHUN B KaKUX-IHOO CBOICTBaX,
MPHU3HAKAX WM OTHOIICHHUSAX U MOMOTAIOT B MPUHATUU PELICHHMA
2. 9T0 00beTUHEHHNE U Pa3BUTHE METOJOB (POKATBHBIX OOBEKTOB U CIIYYailHOTO CTUMYJIa
3. coBelIlaHue, CO3bIBAEMOE PYKOBOIHUTENEM /ISl PELICHHS MPOoOIeMBbI B YCIOBUAX Aeduninta nHbopMauu
U BpEMEHH
Bonpoc 13: Cunektuka
1. Meroauka M300pETATENHCKOTO TBOPYECTBA, OCHOBAHHAS HA COLMATBHO-TICUXOJIOTHYECKONH MOTHBAIUU
KOJJIEKTUBHON UHTEIUIEKTYaIbHOU JesITeNbHOCTU
2. 9T0 00bEeIUHEHHNE U Pa3BUTHE METOJOB (POKATHHBIX OOBEKTOB M CIIYYaHOTO CTUMYJIa
3. coBelaHue, CO3bIBAEMOE PYKOBOAMUTEIIEM JIJIsl PEUICHHs MPOOIEMBI B YCIOBUAX AepuimTa nHHOpMALIUN
Y BpEMEHHU
Bonpoc 14: Metop rupisiHI clydaifHOCTEH U accoIuaIuit
1. o510 OOBEnMHEHHE U Pa3BUTHE METOAOB (POKATHLHBIX OOBEKTOB U CITYYaHOTO CTUMYJIa
2. MeToAWKa M300peTaTelbCKOr0 TBOPUYECTBA, OCHOBAHHAS Ha COIMAIBHO-TICUXOJOTHYECKOW MOTHBAIIUU
KOJUJIEKTUBHOM MHTEJUIEKTYaJIbHOU JIEATEIIbHOCTH



3. coBelaHHe, CO3bIBAEMOE PYKOBOAMUTENIEM ISl PEHICHUS POOIEeMbI B YCIOBHAX AeuunTa HHPOpMaIH
U BpeMEHHU
Bonpoc 15: Metoz ananuza uepapxuid. IlocnenoBaTenbHOCTh ATanbl IPUMEHEHUS METOAA
1. =]lexkommno3urus npodiaemsr -> 1
2. =00paboTKa MOCIEeNI0BATEIBHOCTH CYXKJICHHH 3KCIIepTa MO MapHBIM CPAaBHEHUSIM B COOTBETCTBUHU C
3aJJaHHOH IIKAJIOH MpennoYTeHun -> 2
3. =PamxupoBanue kpurepues -> 3
4. =PanxupoBaHue aJIbTEPHATUB 110 KAXKJIOMY U3 KpUTepues -> 4
5. =OmpeneneHne ONTUMAIBHOHN aJbTEPHATUBEI [0 COBOKYITHOCTH KPUTEPUEB C yUETOM MX BECOB
-> 5
Bonpoc 16: YcranoButs coorBerctBue. lllkana npennoureHuil 00bEKTOB
1. =O0wbekTsI HE CpaBHUMEI -> 0
2. =0O0BEKTHI OJMHAKOBO BAXXHBI -> 1
3. =YMepeHHOe MPEeBOCXOJCTBO OHOTO HAJl APYTHM -> 3
4. =CyuiecTBeHHOE IPEBOCXOCTBO OJHOI0 HAJl APYTUM -> O
5. =3HaYMUTENIbHOE MPEBOCXOJICTBO OJHOTO HAJ APYTUM ->
6. =AO0COJIFOTHOE TIPEBOCXOJICTBO OJHOTO HAJI IPyTruM -> 9
7. =IlIpomeXyTOUHBIC 3HAUCHUS CTETICHEH MpeBoCcxoIcTBa -> 2,4,6,8
Bormpoc 17: Meton denbdpu
1. MeTox KOJIEKTUBHOTO MPUHITHS PEIICHUN
2. COBeIIaHHe, CO3BIBAEMOE PYKOBOAMUTENEM ISl PEIICHUS TPOOIEMBI B YCIOBHSX Je(UIINTAa HHPOPMALIUT
Y BpeMeHHU
3. 9TO OOBEIMHEHHUE U Pa3BUTHE METOAOB (DOKATLHBIX OOBEKTOB M CIIy4aifHOTO CTUMYJIa
Bompoc 18: AnpTepHaTtuBa — 310 ...
1. omwH U3 BOBMOXKHBIX CIIOCOOOB JIOCTHKEHHS IEJTM FITH OJIMH U3 KOHEYHBIX BAPHAHTOB PEIICHUN
2. BapuanT aeiictBuit JITIP (ira, mpuHUMAKOIIETo pereHus)
3. cnoco0 BBIpaKEHHs PA3IMYMil B OLIEHKE aJbTEPHATUBHBIX BAPUAHTOB C TOYKU 3PEHUS YYaCTHHKOB
nporiecca Beioopa
Bomnpoc 19: Metoa MO3roBoro mrypma OTHOCHTCS K
1. KOJIMYEeCTBEHHBIM
2. GhopMarn30BaHHBIM
3. 3BPUCTUYECKUM
Bormpoc 20: JITTP (yiuio, npuHUMaroIee pemenus) — 310 ...
1. 4enoBek, KOTOPBIH JMUHO PabOTAET B paccMaTpUBAEMOM 00IacTH 1EATENbHOCTH, SABJSETCSA IPU3HAHHBIM
CIELUAIIMCTOM IO pelaeMoi mpobieme
2. Trpymnaiojel, uMeronas oole HHTepEeChl U CTaparollascs oka3aTh BIMSHUE HAa IPOLIECC BBIOOPA U €ro
pe3yabTar
3. cyOBeKT, KOTOpBI BCEpbe3 HaMEPEH YCTPAaHHUTh CTOSIIYIO Hepea HUM HpoOieMy, BBIICIUTh Ha ee
paspelieHre U peabHo 3aeUCTBOBATh UMEIOIINECS Y HErO aKTUBHBIE PECYPChI
Bomnpoc 21: Meton ananusa uepapxuil mpeanoiaraer ...
1. nexomMmno3unuio Mpo6aeMbl Ha IPOCTHIE COCTABIISAIOIINE YACTH
2. HepapXu4ecKoe MpeJICTaBICHHE 3aJauu
3. pa3paboTKy ONTUMAJIbHON CTPYKTYpHI yIIpaBIECHUS
Bomnpoc 22: Dkcnept — 310 ...
1. rpynmna monei, uMeromias oOIIMe HHTEPECH U CTapaloIIascs OKa3aTh BIMSHUE Ha MPOLIECC BEIOOpA U ero
pe3yabTar
2. 4YenoBeK, KOTOPBIH JTMYHO paboTaeT B paccMaTpUBaeMOil 00JacTu 1A TENbHOCTH, ABJSETCS MPU3HAHHBIM
CIELUAINCTOM IO pelIaeMoil mpodiemMe, MOXKET U UIMEET BO3MOXKHOCTb BBICKA3aTh CYX/IEHUS 10 Hel
3. cyOBeKT, KOTOpBI BCEpbe3 HaMEPEH YCTPAaHHUTh CTOSIIYIO Heped HUM MHpoOieMy, BBIICIUTh Ha ee
paspelieHre 1 peabHo 337elCTBOBATh UMEIOIINECS Y HEr0 aKTUBHBIE PECYPCHI
Bomnpoc 23: Kpurepuii — 310 ...
1. BeposATHOCTHBIN MMOKA3aTeNlb OLEHKU albTEepHATHB
2. cnoco0 BBIpaKEHHs PAa3IUYUil B OLIEHKE aJlbTEPHATHUBHBIX BApPUAHTOB C TOYKU 3PEHUS YYACTHHKOB
mporecca Beibopa
3. OJMH M3 BO3MOXKHBIX CIIOCOOOB JOCTHXKEHHS LIEJIM WIIM OJIMH U3 KOHEUYHBIX BAPUAHTOB PEIICHUI
Bomnpoc 24: O6beKTOM ynpaBlieHUs SIBIISETCS ...
1. ¢usnyeckoe UM IOPUANYECKOE JTUI0, KOTOPOE OCYIIECTBIISIET BIACTHOE BO3/ICHCTBUE.



2. PYKOBOIUTEINb, KOJICTHATLHBIN OpraH WM KOMHUTET, OCYIIECTBIISIONINHI yIIpaBIeHYeCKOe BO3ICHCTBIE
3. opraHM3anus — rpymnma Joien, eaTeIbHOCTh KOTOPOH CO3HATEIBHO KOOPAUHUPYETCS JJIs JOCTHKCHHS
o0IIHKX 1ese
Bormpoc 25: YcTaHOBUTE COOTBETCTBUE
1. =CyOmbexT ynpaBieHHs -> TOT, KTO OCYLIECTBIISIET yIIpaBJICHUE
2. =0O0mwekT ynpaBieHUs -> TO, HA YTO HAIPABIICHO YIIPABICHHUE
Bonpoc 26: JlepeBo pemieHuii — 31o ...
1. dunmocodckoe BuaCHHE MTpoLiecca YIpaBICHUS
2. CyTb IpoIecca MPUHATHS PEIICHHMA
3. rpaduveckoe MpeacTaBIeHHE Mporecca IPUHATHS PeIICHUN
Bormpoc 27: Metoa rupiisiHa cayd4aiHOCTEN M acCOLMAIUM SBIISIETCA
1. pasBuruem merona M®O
2. METOJMKOW M300peTaTesIbcKOro TBOPUYECTBA
3. METOJO0M KOHTPOJIBHBIX BOTIPOCOB
Bormpoc 28: Metoa rupisiHa ciaydyailHOCTEN U acconmaluii oraudaercss or MOO
1. nmaer GosbIIOe YHCIIO COUETaHUN (DOKATBHOTO 0OBEKTA CO CIyUYaHBIMU
2. JlaeT COKpAIICHHOE YHCJIO COYCTaHUH (OKATHHOTO 0OBEKTa CO CITyYalHbIMH
3. BKIJIIOYAET OOJBIIOE YHCIIO IKCIIEPTOB
Bormpoc 29: [IpunsTh penenne — 3Ha4yuT
1. cpmenartb BBIOOp OHOM M3 aTbTEPHATHB
2. J1aTh OIICHKY aJbTepHATHBAM H IMPOPAHKHPOBATH UX
3. BBIYUCIIHTH IPHOPHUTETHI ATbTCPHATUB
Bompoc 30: Koraa npumensiercs meton "KoHTpoabHbIE KapTh"
1. xorpa TpeOyercs OTCIEKUBATh COCTOSIHUE MPOIlecca BO BpEMEHH U BO3AEMCTBOBAThH HA MPOLIECC JI0 TOTO,
KaK OH BBIMJIET U3-T10]T KOHTPOJIS
2. 1pu HEOOXOIMMOCTH CUCTEMATHU3UPOBATH OOJIBIIIOE YUCIIO ACCOIIMATUBHO CBA3aHHOW MH(POPMAIINH
3. Korja HeoOXOAMMO OTBJICYb U300pETaTElNsl OT MPUBBIYHBIX B3TJISIIOB (MHEPIIHMS MBITIUICHUS ) ¥ HATIPABUTh
MOMCK PeUICHUs] B HOBOM HalpaBJIeHUH
Bonpoc 31: Ilens meToaa"Inarpamma McrkaBsl" siBisieTcs
1. u3yuuth, OTOOpa3UTh M OOECIEYUTh TEXHOJOTMIO IOMCKAa HMCTUHHBIX MPUYMH paccMaTpUBaEMOi
npobaemMbl 17151 3 (PEKTUBHOTO UX pa3peIICHHS
2. OTCIEKUBATh COCTOSHUE MPOIIECCa BO BPEMEHU U BO3JIEHCTBOBATh Ha MPOLECC A0 TOTO, KaK OH BBIMJET
W3-TI0J1 KOHTPOJIS
3. cucTeMaTU3UpOBaTh OOJIBIIOE YHCIIO ACCOLMATUBHO CBSI3aHHOM HH(OpMaLUU
Bomnpoc 32: Meron "JIluarpamma cpoacTBa' nmpuMeHsieTcs
1. s cucreMaTU3UPOBaHUS OOJIBIIOTO YKCIIA ACCOUATUBHO CBA3aHHON MH(POpMAIUU
2. 57 TOro, 4ToObl OTBJIEYh U300peTaTessl OT MPUBBIYHBIX B3MVISIOB (MHEPLHS MBIIIJICHHUS) U HAIIPaBUTh
MOKMCK PEUICHUS] B HOBOM HAIlpaBICHUH
3. IS OTCIEXHMBAHMSI COCTOSIHMSI MPOIlecca BO BPEMEHH M BO3ACHWCTBOBATH Ha MPOLECC J0 TOTO, KaK OH
BBIHET U3-TI0JT KOHTPOJIS
Bonpoc 33: Lenbs MeToaa Mop(oIoruiueckoro aHaimsa
1. uccrenoBaHuE U BBISBICHHE BO3MOXKHBIX BAPUAHTOB COBEPILIEHCTBOBAHHUS TEXHUYECKUX OOBEKTOB,
BBITEKAIOUIUX U3 3aKOHOMEPHOCTEH UX CTPYKTYPHI
2. OTCIEKUBATh COCTOSIHUE MPOIIECCa BO BPEMEHHU U BO3JIEHCTBOBAThH Ha MPOIECC 0 TOTO, KaK OH BBIMIET
W3-TI0J1 KOHTPOJIS
3. cHucTeMaTU3UpOBaTh OOJBIIIOE YHCIIO ACCOIMATUBHO CBSI3aHHOM HH(OpMaLIUU
Bonpoc 34: MeToa KOHTPOJIBHBIX BOMPOCOB 3aKIIIOYAETCS
1. B TOoM, 4TO M300peTaTeNb, OTBEUAsl Ha ONMpeAeTICHHbIE BOMPOCH], paCCMATPUBAET MOJICKa3bIBaEMble UMH
pelIeHns CKBO3b MPU3MY CBOEH 3a1auun
2. B cHCTeMaTu3aluy OOJBIIOTO YKCIIa ACCOIIMATUBHO CBSA3aHHON HH(OpMAIHH
3. B OTCIEXHBAHHH COCTOSIHUSA MPOIIECcCa BO BPEMEHU U BO3JICHCTBUHU Ha MPOIECC JI0 TOT0, KaK OH BBIAAET
W3-TI0JT KOHTPOJIS
Bormpoc 35: Meton rupnsiHa ciaydyailHOCTEN U acCOLMAIMi 3aKIII0YaeTcs
1. B TOM, 4TO M300peTaTeNb, OTBEUass Ha ONpeAeTICHHBIC BOMPOCH], paCCMATPUBAET MOICKA3bIBAEMbIE MU
pelIeHns CKBO3b MPU3MY CBOEH 3a1auun
2. B CHCTEMAaTH3alUU OOJIBIIOTO YHCIIA aCCOIMATUBHO CBSI3aHHON MH(POpPMAITUU



3. B OTCIIEKHMBAHUU COCTOSHUS MPOLIecca BO BPEMEHHU U BO3JICHCTBHM Ha MPOIIECC A0 TOTrO, KaK OH BBIHIET
U3-TI0J] KOHTPOJIS
4. B anbHEHIEM pa3BUTHEM MeTo/a (POKAIBbHBIX OOBEKTOB
Bompoc 36: Llenb MeTona hoKanbHBIX 0OBEKTOB
1. otBnedp M300peTaTeNns OT MPUBBIYHBIX B3TJISA0B (MHEPLUS MBIIUICHHUS) U HAIIPABUTh MOUCK PEIICHUS B
HOBOM HaIlpaBJICHUH
2. WCCIICZIOBAaHME U BBISBICHHE BO3MOXKHBIX BapUAaHTOB COBEPLICHCTBOBAHMS TEXHHMUYECKHMX OOBEKTOB
BBITEKAIOIIUX U3 3aKOHOMEPHOCTEH MX CTPYKTYPHBI
3. OTCIEeKXMBATh COCTOSIHUE MPOIIEcca BO BPEMEHH M BO3/ICHCTBOBATH Ha MPOILECC A0 TOTO, KaK OH BBIMIET
U3-TI0J] KOHTPOJIS
4. cucTeMaTU3UpOBaThH OOJBIIOE YHCIO ACCOIMATUBHO CBA3aHHOW MH(POPMALIUU
Bormpoc 37: K MmeToaM ncuxooruueckoi akTUBU3AIMH OTHOCSITCS
Mo3roBas ataka u ee MOAU(PUKAUU
Merton pokaibHBIX 00BEKTOB
KopabGenbublii coBeT
[Ipuems! ananorui
CuHexkTuka
KoHTposbHBIE KapThI
MeTox KOHTPOJIBHBIX BOIIPOCOB
Bonpoc 38: DkcnepTHbIe HHTEPBBIO -
1. pa3HOBUIHOCTH TITyOMHHOTO WHTEPBHIO, B KOTOPOM OTOOpP PECIOHACHTOB OCYIIECTBIISIET MO YPOBHIO
KOMIIETEHTHOCTH
2. TIIyOMHHOE MHTEPBBIO, CHOKYCHPOBAHHOE HA UCCIIEyEeMO MPoOieMe HITH KOHKPETHOM OOBEKTE
Bompoc 39: KauecTBeHHBIE METOBI HCCIIEOBAHUS HA BOIIPOCHI
1. "uro?" "kak?" u "mouemy?"
2. "ckoapko?", "B kakoM o0OBeme"
3. "rme", "xorma"
Bormpoc 40: Ympasnendeckoe pemenue (YP) —
1. BeIOpaHHas ambTepHATHBA Pa3peHICHUS MPOOIEMBbI U TPOOIEMHON CUTYaIlun
2. TOCIeNoBaTeNIbHOCTh MPOLEAYp BbIOOpa, pe3yabTaT KOTOPOTO — CHCTEMa TOTOBBIX K pealiu3alluu
YIIPaBJICHYECKUX PELICHUI
3. LIMKJIMYECKUH MpOIEecC, B paMKax KOTOPOTO IMOCIEA0BAaTEIbHO U HENPEPHIBHO PEATU3YIOTCS STarlbl
MOATOTOBKH, IPUHATUS U BBITIOJIHEHUS PEIlICHUN
Bomnpoc 41: [Ipouecc npuHATHS pelIeHU —
1. mocnenoBaTenbHOCTh MPOLEAYP BbIOOpa, pe3yJbTaT KOTOPOTO
YIpPaBJIEHYECKUX PEIICHUN
2. UMKJIMYECKUH MPOIECC, B paMKaxX KOTOPOrO IOCIEAOBATEIbHO U HENPEPHIBHO PEAMU3YIOTCA ATaIlbl
MOATOTOBKH, IPUHATUS U BBITIOJHEHUS PEIICHUN
Bonpoc 42: PazpaboTka ynpasneHueckux peuienuii (PYP)
1. uwmkiuMyeckuil mporecc, B paMKax KOTOPOrO MOCJIEIOBATENIbHO M HEMPEPHIBHO PEATU3YIOTCS JTaIlbl
MOATOTOBKH, IPUHATUS U BBITIOJHEHUS PEIICHUN
2. TOCenoBaTeNbHOCTh MPOLEAYp BbIOOpa, pe3ylbTaT KOTOPOTO
yHpaBIeHYECKUX PEIICHUN
3. ~BblOpaHHas aJIbTEpPHATHBA pa3pelIeHus MPoOJIeMbl U MPOOIEMHON CUTyalluH
Bomnpoc 43: CyObekToM yrpaBiieH4eCKOT0 peleHust MOTYT ObITh
1. ymnpasnsromas MoAcucTEMa OpraHU3aMOHHO-TIPOU3BOJICTBEHHOM CUCTEMBI
2. 1ML, IPUHUMAIOIIEE pPelIeHne
3. OusHec-mpolecc
Bomnpoc 44: IIpodeccuonanbHoe perieHre JOIKHO BKIIOYATh!
1. cyObekra perieHus
2. 00BbeKTa pereHus
3. KOHTpareHTa perieHus
4. 3aMHTEpEeCOBaHHOE JIUIIO0
Bompoc 45: [IpodeccuonanbHoe perieHne J0KHO BKIIYATh:
1. mpenmer peuieHus
2. uenb pa3paboTKH perieHus
3. MpUYUHBI pa3pabOTKU WK PeaTU3aluy PErIeHUs

Nogok~wdpE

CUCTEMa T'OTOBBIX K pCan3allhin

CUCTEMa TI'OTOBBIX K pcajln3alluu



4.
5.
6.

MEPCOHA, I KOTOPOTO pa3paldaThIBAIOT UM PEATU3yIOT yIpaBIeHYECKHUE
KOHTpareHTa perieHus
3aUHTEPECOBAHHOE JIULO

Bonpoc 56: ITpouecc PYP, Bxitouaer:

1.
2.

3.

4.

MIOCTAHOBKY CHCTEMBI IIeJIel peanpuaTust 1 GopMupoBaHue KpuTepreB 3pGEeKTHBHOCTH;

CHCTEMHBIN aHAJIN3 TPOOJIEM U OLIEHKY aJIbTEPHATHB MX PELICHHS B COOTBETCTBUH C KOHEUHBIMU LIEJISMH,
KOTOpBIE BBICTYNAIOT B JAHHOM CJIy4yae B Ka4eCTBE KPUTEPUS;

BBIOOp M3 aJIbTEpPHATHBHBIX BAPHAHTOB 00JIee PALMOHAIBHOTO PEUICHHUS B COOTBETCTBUH C KPUTEPUIMHU
3¢ (GEKTUBHOCTH U 33JaHHBIMH OI'PaHUICHHSIMH;

BBIOOp HECKOJBKUX QIbTEPHATHBHBIX BapHAaHTOB pPALMOHAIBHOTO pEIICHUS B COOTBETCTBUU C
KpUTepusIMH SPGEKTHBHOCTH U 33JaHHBIMU OT'PaHIHYCHUSIMH

Bompoc 57:  Tlpouecc PYP, Bxirouaer:

1.
2.
3.
4.
S.

pa3paboTKy IJIaHa peaTn3aluy CHCTEMBI PEIICHNUH;

BBITIOJIHEHUE MPUHATBIX PELIECHWH B paMKax MpoLEecca yIpaBICHUS MPOM3BOJICTBOM M pealn3anueit
NPOAYKIVH;

OLICHKY Pe3yJIbTaTOB U CPABHEHHE UX C ITOCTABJIEHHON LIEJIBIO;

KOPPEKTUPOBKY aJITOPUTMOB Tpoliecca pa3padboTku YP

BBI60p HCCKOJIBKHMX aJIbTCPHATHUBHBIX BapUAHTOB pPAalUOHAJIBHOIO PpPEIICHUA B COOTBCTCTBHU C
KpuTepusaMu 3(pHEKTUBHOCTH U 33JaHHBIMH OI'PaHUYEHUSAMHU

Bormpoc 58:YcTtanoBUTE MOCIe10BaTeILHOCTh Pa3pabOTKH YIIPABICHYECKUX PEIICHUN:

1.
2.

o s

6.
7.

=1) -> OCTaHOBKY CHCTEMBI IieJIel TIpeanpusaTus 1 GopMHUpOBaHHE KpUTepHeB 3P HeKTHBHOCTH;

=2) -> CUCTEeMHBII aHaIN3 IPOOJIEM U OIIEHKY aJbTEePHATUB UX PEIICHUS B COOTBETCTBHU C KOHECUHBIMH
[EJISIMU, KOTOPBIE BBICTYTIAIOT B IAHHOM CITydae B KA4eCTBE KPUTEPHS;

=3) -> BBIOOp M3 AIBTCPHATUBHBIX BAPUAHTOB 0OJI€€ PAIIMOHAIBHOTO PEIICHHS B COOTBETCTBHU C
KpUTepHusiMu S GEKTHBHOCTH U 33JJaHHBIMU OT'PaHUYCHHSIMH;

=4) -> pa3paboTKy IJIaHa peaJr3alii CUCTEMbI PEIICHHUH;

=5) -> BBIMOJHEHWE MPHUHATHIX PpEIICHUHA B paMmKax TMpolecca YIPaBICHHS MPOM3BOJCTBOM |
peanu3anuen mpoayKIuu;

=6) -> OlIEHKY pe3yJbTaTOB U CPABHEHUE MX C TIOCTABJICHHOH 1EJIBIO;

=7) -> KOPPEKTUPOBKY aJrOPUTMOB TIpoiiecca pa3paboTku YP.

Bormpoc 59: «Tunooit» mpoliiecc pa3pabOTKu pelieHNu BKIIOYAECT:

1.
2.
3.
4.
5.

Henernoiaranue 1 GopMupoBaHUe KpUTEPHEB
JMArHOCTUKY MPOOJIEMBbI

(hOopMyIIUPOBKY OrpaHUYECHUN

aHaJIu3 U OIICHKY aJbTePHATUB

MIOCTPOCHHUE MOJAETU

Bomnpoc 60: [Ipouecc PYP Bkitouaer:

1.
2.
3.
4.

BBIOOD aJIbTEPHATHUBBI
peann3ayio peneHus
00paTHYIO CBA3b
MOCTPOCHUE MOJICITH

Bomnpoc 61:YcTtaHoBUTh nocienoBaTeibHOCTh 3TanoB npoiecca PYP:

Nooohk~wnPE

=1) -> uenenonaranue U GOPMUPOBAHHE KPUTEPUECB
=2) -> IMarHOCTHKY MPOOJIeMbI

=3) -> hopMyITHPOBKY OrpaHUYCHHI

=4) -> aHaJM3 U OLICHKY aJbTCPHATHB

=5) -> BbIOOD aTbTEPHATHBEI

=6) -> pealu3aluio penicHus

=7) -> o0OpaTHYO CBSI3b

Bomnpoc 62: K HedopManbHBIM METO/IaM OTHOCSITCS:

1.
2.
3.
4.
S.

AcconuaTtruBHbIH MeTOJ] (METO CBOOOIHBIX aCCOLIUALIHIA).
Meroa cunektuku (Meton ['opaoHa).

Mopdonoruueckuiit MeTo.

Metoa «MO3roBOro ITYpMay» («MO3roBasi aTakay).
Meron aHanu3a uepapxun

Bomnpoc 63: K HedopMambHBIM METOIaM OTHOCSITCS:

1.

Metong «635»



o UTA W

Merto KIIFOYEBBIX BOIIPOCOB
Meron nHBEpCcUH

Merton (crioco0) TUYHON aHAJIOTUN
Meron Henbdu

Meron aHanu3a uepapxun

Bomnpoc 64: ®opmann3oBaHHBIE METO/IbI, UCTIOIb3YEMBbIE /Ui 000CHOBaHMS M BHIOOPA ONTHMATbHBIX PELICHHIA,

BKJTIOYAIOT:
1. SKOHOMHKO-MaTEeMaTHYECKHUE MOJCIH M METO/IbI
2. CHCTEMHBIN aHATN3
3. O9KCIEepPTHBIC OIICHKU U CYKJICHUS
4. MeToJ KOJUICKTUBHOTO OJIOKHOTA
Bormpoc 65: Cmenranasie MeTOABI
1. DkcnepTHbIE METOABI
2. Meroa 3BPUCTHYECKOTO TPOTHO3UPOBAHHUS
3. Mopdonoruueckuii ananms
4. TIporHO3WpPOBAHKE 10 AHATIOTUU
5. Metoa KOJJIEKTHBHOTO OJIOKHOTA
Bormpoc 66: Cmenranabie METOABI
1. dysxnmoHanbHO-cToMMOCTHOU aHanmu3 (DCA)
2. SWOT-ananu3 v MpOrHO3HBIC CIICHAPHA
3. Merox crieHapueB
4. Merton «aepeBa penieHun»
5. JluneitHoe mporpaMMHUpOBaHHE
6. MeToa KOJJIEKTHBHOTO OJIOKHOTA
Bomnpoc 67: Meron cueHapueB —
1. OpauH U3 METOJ0B MPOTHO3UPOBAHUS
2. Merox KOJUIEKTUBHOTO OJIOKHOTA
3. Meton ananuza uepapxui
Bomnpoc68: [TocnenoBarebHOCTh ATANOB MPU NPHUHATUU YIIPABICHUYECKOTO PEIICHHUS:
1. =1-> cnporHo3upoBarh OyaylIre yCIOBUS, HATPUMED, YPOBHH CIIpOca
2. =2 ->pa3paboTaTh CIUCOK BO3MOKHBIX aJIbTEPHATUB
3. =3 -> OLIEHUTH OKYMAaeMOCTb BCEX aJIbTEPHATUB
4. =4 -> onpenenuTh BEPOATHOCTb KaXKJIOTO YCIOBUS
5. =5 ->ouenure anbTEPHATHUBHI 10 BHIOPAHHOMY KPUTEPHUIO PEIICHUS
Bomnpoc 69: [lepeBo pernienuii
1. sto rpaduueckoe H300paxK€HHE MOCIEIOBATEIILHOCTU PEIICHUH U COCTOSHUN Cpelbl C yKa3aHHEM
COOTBETCTBYIOIIMX BEPOATHOCTEH M BBIUTPBILICH s JIIOOBIX KOMOMHAIIMM albTEPHATUB U COCTOSIHUN
Cpebl.
2. COCTOWT U3 Psa Y3JI0B U UCXOMSIINX U3 HUX BETBEH.
3. IlpaBuno, KOTOpoe TMPUMEHSIOT, YYHUThIBasg 0Oojee CyIIeCTBEHHYI0 UHGOpMalUio, dYeM MpHu
MCIOJIb30BAHMU TIPABHUII MAKCUMUH U MaKCHUMAKC.
Bonpoc 70: Orarmsl pacdera ceTeBoro rpagpuka
1. =Dran 1. -> CocraBnenue nepeuns padboT
2. =Dran 2. -> OnpeaeneHue B3auMOCBs3eil Mex 1y padoTamu
3. =0ran 3. -> CocraBneHue cereBoro rpagpuka padbot
4. =Dran 4. -> BpluncieHne paHHETo BpeMeHHU Hayana paboT
5. =Dran 5. -> BeiuucieHnue no3aHero BpeMeHu Havana paboT
6. =Drtan 6. -> Briuucnenue pe3epna BpeMeHHU padoT
7. =DOran 7. -> HaxoxJIeHue KPUTUYECKOTO MYTH

Kpurepun onenkn:
BeinonHseTcs 0HO TeCTUPOBaHUE B ceMeCTp. MaKkCUMallbHOE KOJIMYECTBO 0aJlIOB 3a CeMecTp — 25

25 GayuIoB BBICTABIISICTCS, TIPU MMPOXOKACHUH TecTa B ciucteme moodle na 84-100%;

20 GayUIOB BBICTABIISIETCS, IPU MPOXOKIACHUS TecTa B cucteme moodle na 67-83%;

15 GayioB BBICTABIISAETCS, TIPU MTPOXOKACHUH TecTa B cucteme moodle na 50-66%;

0 GaIoB BBICTABIISIETCS, IPH IIPOXOXKICHUU TecTa B cucteMe moodle menee yem Ha 50%.



KoMIuieKkT pacueTHbIX 3aJaHU I
[0 JUCUUIUITMHE METO bl NPUHATHS YIIPABIEHYECKUX PEIICHUI
3ATAHHME 1
IIpumeHeHHe cxeMbI BLIOOPA ONTUMAJIBHON aJbTEePHATHBHI AJ151 000CHOBAHMS PelIeHHUs.
3aganue: IlpuMeHenne cxeMbl BbIOOPa ONTHMAJIBHON aJbTEePHATHBHI 1151 000CHOBAaHNS PelleHUs

1. Broibpare mpoOnemy, Ansi pelieHHs KOTOpOH HEO0OXOOMMO IMpPUHATH perieHre. MOXHO HCIOJIb30BaTh JOObIC
CUTYyalluu: MPOU3BOJACTBEHHBIC, INUYHBIC U T.A. (HampuMmep, mpobdieMa crpoca Ha MPOAYKIHIO (GUPMBI; BBICOKAs
TEKy4YecTh KaJIpOB; CHIDKCHHE YPOBHSI JIOSUIBHOCTH KITUEHTOB; BEIOOP MTOCTABIIMKA TOBAPOB H T.II.)

2. CdopmynupoBaTh LeNb, JOCTIKEHHAIO KOTOPOH MelaeT qanHas npobiema. Hampumep, 1iens — yBeJIrMueHHe crpoca

Ha IPOAYKLHUIO KOMIIaHUH;

CdhopmynupoBaTh MHOKECTBO aNbTEPHATHB, PEIIAIOIINX JaHHYIO IpobiemMy (5-7 albTepHaTUB).

4. CdopmynupoBaTh OTpaHHuYEHHsI Ha albTEpHATHBHI pEIICHHsS BBIOpaHHOW mpoOiembl. Hampumep, ce3oHHOE
MajieHue CIpoca, JEMIUHT KOHKYPEHTOB WJIM JIpyrue MX JAEHCTBUS, CHI)KEHUE JIOXOJIOB Balllell ayIuTOpHH,
MIOSIBJICHNE TOBapa-3aMEHUTEIS.

5. Hcxoms w3 copMyTUpOBaHHBIX OTrpaHMYEHWH, IIONYYUTh MHOXECTBO JIOMYCTUMBIX albTepHATHB (4-5
IbTEPHATUB);

Co3naTh rpynnsl 3KcnepToB (4-5 4eaoBeK) U MO TPYNNaM BBINOJHUTH cilelyloLne AeiicTBUA:

1. CdopmynupoBars 5 kpuTepuen (IoKa3aTeseii kayecTBa mnpoiecca) I OIICHKH abrepHatuB. Hampumep: Bpewmst
pa3paboTKu U BHEApPEHHS MeponpusTuii; CTOMMOCTD pa3paboTKu W BHEAPEHUs Meponpuatuil, Poct moxona ot
peanuzanuu MeponpuaTuii; JIOATbHOCTH KIMEHTOB U JIp.

@

2. HazHauuTh npsiMbiM criocoOoM Beca KputepueB. CymMma BECOB KpUTEpUEB paBHa .

3. BwiOparp mkay st ONleHKH KputepueB (Harmpumep, 0anbHyro oT 1 10 5). OcylecTBUTh KCIEPTHYIO OIIEHKY
IBTEPHATUB TI0 KPUTEPHUSM, IPEICTABUTH B BHJIE TAOJIHII.

4. BpIOpaTh ONTUMAIBHYIO AILTEPHATUBY — ATBTEPHATHBY, UMEIOIIYI0 MAKCUMAIILHYIO B3BEIICHHYIO OIICHKY.
CpaBHUTH H 000CHOBATH BHIOOP ONTHUMAJIBbHOI aJbTEPHATHBHI M0 FPYNIaM.

3AJIAHHME 2

IIpuMeHeHHe MeTOAa NAPHBIX CPABHEHM I ISl OLIEHKH LIEeHHOCTHBIX OPMEHTAaLMii IOTEeHIHAJIbLHOI 0
padoTHuka. Beinmoanenue 3aganusn ¢ ucnojb3zoBanuem IO Libre Office.

Onucanue cuTyallMd: MOJIOJOM CHELMAINCT 3aKaHYMBAaeT BbICIIEE Y4eOHOE 3aBEJCHUE II0 HAIpPaBJICHUIO
«Menemxment». Emy npemaraior paboTy B HECKOJIBKHX OpPraHU3alUsAX, KaKIas M3 KOTOPBIX pacHojaraeT pa3HbIMU
BO3MOXXHOCTSIMU YZOBJIETBOPEHHUS CJIOKHMBILIMXCS Y MOJIOJOTO CIIELHAIICTOB 3alPOCOB.

ITocranoBka 3agaun: KakuM LIEHHOCTHBIM OpPUEHTALMSIM OTAACT IPEAIIOYTEHNE MOJIOJOM CIELUAINCT IPH BBIOOPE
cBoelt Oyaymieit paboTe1? [IpopamkupyiiTe X, HCMONB3YS METOABI PAaHXUPOBKH U MTAPHBIX CPaBHEHUH.

3ananue u X0 padoThbI:

IIpoBeauTe HHAMBUAYAIbHYIO PAH:KMPOBKY AJIbTEPHATUB, HCNOJIb3Yys paHru ot 1 10 16:

. Xoporto 3apadaTeIBaTh;

. [Homyuats oTnyck B yzoOHOE Bpems;

. PaboTars B HOpMaNIbHBIX CAHUTAPHO-TUTHEHUYECKUX YCIOBHSIX;

. PaboTats B 1py>XHOM, CIIJIOYEHHOM KOJJICKTHBE;

. HomyunTsk >xunbe UK yay4IIUuTh KUJIHIIHBIC YCIOBUS;

. [loBbImIaTs cBOE MpodeccroHambHOE MaCTEPCTBO;

. HanGonee momHo ncnoiap30BaTh CIOCOOHOCTH U YMEHHUS;

. Honmyuats, omymars o0IecTBEHHOE IPU3HAHUE 38 CBOU TPYJOBbIE JOCTHKECHUS;

9. AKTHBHO y4acTBOBATbh B YIPaBJICHUH IPOU3BOJICTBOM;

10. meTb HamexxHOE paboyee MECTo;

11. Bnacts 1 BimsiHUE (ITpaBO IPUHUMATH PEIICHUS);

12. IlponBrkeHue 1o ciyxoe;

13. CooTBeTcTBHE HHTEPECOB HAa PAOOTE U BHE €€;

14. O6wwenne ¢ UHTEPECHBIMH, SPYIUPOBAHHBIMHU KOJUIETAMU;

15. ImeTpb cnokoiiHy10 paboTy ¢ YETKO ONpeAeIeHHBIM KPyTroM 00s3aHHOCTEH;

16. NmeTsb xopoiee oOecriedeHUe B CTapOCTH.

OueHnTe BaXKHOCTH AJbTEPHATHB METOA0OM NONAPHBIX CPABHEHUIA.

Jns onpeseneHus CTeneHl 3HaUMMOCTH OPHEHTALMI co3/1aiiTe SKcnepTHYo rpyniy (4-5 yenoBek). Kaxpiil unen
SKCIEPTHOH IPYMITHI 3aN0JIHAET MAaTPULy ONAapHBIX CPAaBHEHUI LIEHHOCTHBIX OPUEHTALHH.

CpaBHHUTe HHIUBHAYAJBHYIO H TPYIIIOBYIO OLICHKY CTEeNeH! IeHHOCTHO OpHEeHTAIlH ITPH BbIOOpe padoThI.

03N L KW —



3AJTAHME 3
MeTtoabl NPUHATHS PelIeHUsI B YCI0BUIX KOH(JIUKTA U HeoNpPeIeJJeHHOCTH.
3agaun Ha kputepuu Baabaa, Jlannaca u CeBuaxka
BapuanTsl k 3aaue onpeaessrores 3ananreM 3HaueHus X oT 0 1o 10 B popmynupoBke 3a1auu (cM. HUKeE).
Brnanenen HeOonbIIOro MarasuHa B Havdajle KaKIOTO AHS 3aKylaeT Ui pealn3aludl HEKHH CKOPOTOPTSIIUIACS
MpoaykKT 1o 1iene 50 pyoueit 3a equnuity. Llena peanusanuu 3toro mpoaykra — 70+x pyoneii 3a enuauiy. 13 Ha0OnroaeHui,
YTO CIPOC Ha ATOT MPOAYKT 3a JIHb MOXKeT ObITh 1,2,3 win 4 equnumsl. Eciu mpoayKT 3a 1eHb He MPOAaH, TO B KOHIIE AHS
€ro BCerja MOKYIaroT 1o IieHe 26 pyOiiel 3a euHuILy.
Ha ocuoBe kputepue Banpma, Jlammaca u CeBumxa onpeAenuTh, CKOJIBKO €IMHUII 3TOTO MPOIYKTa JODKEH
3aKymaTh BIaJelel] Kax Iblid 1eHb? Bocnonb3oBarbes Tabauamu 1 u 2.
Tabmuna 1. Kpurepuii Bansaa u kpurepuii Jlannaca (MakcHMakCHOE M MAKCUMHHHOE PELICHUS )
BosmoxxnbIe HUCXOBbI: Bo3moxxuEIe PEHICHUA: YMCJIO 3aKYIJICHHBIX JJI peajin3aliui CIMHUILL
CIIPOC B JIEHb 1 2 3 4
1
2
3
4
MaKCHUMAaKC
MaKCHUMHWH
Tabmuua 2. Kpurepuii CeBuka (MUHUMAaKCHOE PEIICHHE)
Bo3MoskHBIE HCXOJbI: CITPOC Bo3MoskHBIE PECHICHUA: YU CJI0 3aKYIIJICHHBIX JUIA peaIn3aliui CaAMHUIL
B JIeHb 1 2 3 4
1
2
3
4

MUHHUMAaKC

3AJIAHHUE 4

MHOroKpuTepHaIbHbIH BLIOOP METO0M PAH:KMPOBAHUS H-MEFOAOM HEUCTKOH-eBepTRIH-IOKASATeACH—
Bouinonnenue 3aganus ¢ ucnoab3zoBanuem IO Libre Office 4

[Ipennpusitue BbIOMpaeT MPOMU3BOACTBEHHYIO TEXHOJIOTHIO, KPUTEPUH - MMPOU3BOJUTEIHHOCTH, CPOK OOYUCHHS
MepcoHalia, CTOMMOCTh BHEIpeHHsI. BapraHThI CBEICHBI B TAONHUILY:

Texnonorus | IIpousBoauTenbHOCTDb, U3aeauii/yac | Cpok ody4yenusi, mec | CToMMOCTh BHEAPEHUs, ThIC. PyO.
T1 T11 T12 T13
T2 T21 T22 T23
T3 T31 T32 T33
T4 T41 T42 T43

Heo6xoaumo BEIOpaTh anbTepHATHBY HA OCHOBE aIIUTUBHON CBEPTKHU 110 CBOEMY BAPHAHTY.

BapuanTsl
1 2 3 4 5
10 3 40 15 3 40 15 3 40 35 4 20 15 3 40
30 6 60 30 6 60 35 5 60 30 6 60 30 6 60
40 5 15 10 2 10 20 6 55 40 7 10 10 2 50
20 4 25 20 4 25 10 4 25 20 3 35 20 4 25
6 7 8 9 10
10 7 40 15 3 40 15 3 40 15 3 40 10 5 40
30 6 20 30 2 60 10 5 30 10 6 35 30 3 60
15 5 15 35 5 10 15 2 15 20 2 10 15 2 10
20 4 25 20 4 25 20 3 25 20 7 25 20 4 25
11 12 13 14 15



10 3 40 15 3 40 15 3 40 15 3 10 15 3 40
50 6 20 30 6 50 60 6 60 30 2 60 30 5 60
40 1 15 70 7 10 10 8 56 35 6 40 10 2 10
20 4 25 20 4 25 20 4 25 20 4 25 40 4 25
16 17 18 19 20

30 3 40 15 3 40 15 3 40 15 3 40 15 2 40
10 6 60 30 6 60 30 6 60 30 6 60 30 4 50
40 5 15 10 2 10 10 2 10 10 2 10 10 3 10
20 4 25 20 4 25 20 4 25 20 4 25 20 5 30
21 22 23 24 25

10 3 40 15 3 40 15 3 40 15 3 40 15 3 40
30 3 60 45 5 10 30 5 50 25 2 30 25 6 50
40 7 15 10 2 50 40 3 10 10 5 50 30 5 60
20 4 25 20 4 25 20 4 25 20 4 25 20 4 25
26 27 28

10 3 40 45 2 40 15 4 50

20 7 15 10 5 10 45 5 40

40 5 60 20 3 50 10 3 10

30 4 25 15 4 25 20 7 25

3AJIAHHUE S.

MertoJ «AepeBO pelIeHUI»

HexoTopoe npeanpustue BnageeT akusiMu cTonMocThio C y.e. CyIiecTByeT Tpi MHOXKECTBA PEeIIeHHUH:

JOTIOTHUTENBHO KYITUTh aKIIU Ha cyMMmy (A),

nepxate akun (b),

nponaats ux (B).

BepositHOCTh pocta Ha S% Kypca akunu coctaBisieT P1, a BepostHOCTE cHIDKeHHUS Ha S% KypcoBOM CTOMMOCTH —
P2 . Kakue pemieHuss He0OXOJUMO TPHUHATH, YTOOBI MaKCUMH3HPOBATh OXKHAaeMylo TpuObLIL? [locTpouTh NepeBo
pELIEHUM Mo cXeMe HIKE.

P
A ocT
/ A
. IageHue
P
B 2
B Poct

ITaneHe

I

Puc. [epeBo pelieHuii K 3a1aHUIO 5

Bapuant 0 1 2 3 4 5 6 7 8 9 10 11
[Ipeanpusitue Brageer 1000 | 1100 | 1200 | 1300 | 1400 | 1500 | 1600 | 1700 | 1800 | 1900 | 2000 | 2100
aKIUAMH CTOMMOCTBIO C,
y.€.

Tpu cTpareruu:

A) JloriomHUTENBHO
KyNHTb akiuu Ha cymmy, | 500 | 550 | 600 | 650 | 700 | 750 |800 |850 |900 | 950 | 1000 | 1050
b) Jlepxatp akuuu




B) Ilponartp akiyu

Wzmenenue xypea, S 20% | 20% | 20% | 21% | 22% | 23% | 24% | 25% | 26% | 27% | 28% | 29%
BepositHoCcTh pocta, P1 o6 |06 |07 |08 |O5 |04 |03 |02 |03 |04 |05 |06
BeposiTHOCTD CHHKEHU S,

P2 o4 |04 |03 |02 |O5 |06 |O7 |08 |O7 |06 |05 |04
Bapuant 12 13 14 15 16 17 18 19 20 21 22 23
[peanpusitue BrageeT 1000 | 800 | 900 | 1000 | 1100 | 1200 | 1300 | 1400 | 1500 | 1600 | 1700 | 1800
aKIUSIMH CTOUMOCTBIO C,

y.e.

Tpu cTpaTeruu:

A) JlononHuTENnbHO

KynuTh akiuu Ha cymmy, | 500 | 500 | 550 | 600 | 650 | 700 | 750 | 800 |850 |900 |950 | 1000
b) epxxatp akiuu

B) [Ipogate akuuu

H3menenue Kypcea, 20% | 20% | 21% | 22% | 23% | 24% | 25% | 26% | 27% | 28% | 29% | 30%
BepositHocTh pocta, P1 0,2 03 (04 |05 0,6 0,7 0,6 0,5 0,4 0,3 0,2 0,1
BeposiTHOCTh CHUKEHUS,

P2 o8 |07 |06 |O5 |04 |O3 |04 |O5 |06 |O7 |08 |09

31IAHUE 6.
CeteBoii rpadgux

3anganmue 6.1 BorauciuTh KpUTHYECKUH ITyTh IO CETEBOMY IpaduKy, H300paKEHHOMY Ha PHUC. CO 3HAUCHUSIMHU

JUTUTETILHOCTEH paboT, MpUBEICHHBIMH B Ta0II. 2.1

Puc. CeteBoii rpaduk k 3amanuro 2.1

Tabmuita BapuanToB 3adanus 2.1,

w0
S

J1

2

3 |4

5 |6

7 |8

9

10

11

—
N

13

60

25 |15

30 20

15 |70

30

90

20

30

15 |20

25 130

45 |45

25

60

40

44

22 |17

34 28

23 |64

26

78

32

24

17 |18

26 |19

31 |69

33

82

15

36

24 |19

25 |12

18 |55

24

80

22

57

32 |24

18 |28

21 |99

24

35

27

29

18 |14

37 |16

44 138

29

51

22

37

20 (17

18 |21

16 |40

27

28

30

Oo|[N|[o]|o|D]W]N]F

18

19 31

30 |35

29 |38

21

43

19

(==Y
o

21

27 |14

34 |22

35 |30

27

12

40

OR[N ]w]o]N] o1
1

3aganmue 6.2 [TocnenoBarensHOCTH pabOT MPOEKTA OMMCHIBAETCS CETEBBIM TpadukoM, n300paKeHHBIM Ha PHC.

2.2. HailTu KpuTHYECKUH TYTh IIPH yCIOBUH, YTO JUTUTEIBHOCTH paboT 3aaHbl OHUM U3 BADHAHTOB B TabOi. 2.2.




Puc. CereBoii rpaduk mis 3aganus 2.2

TaOnuita BapuaHTOB 3a1aHus 2.2

1 2 |13 4 |5 6 |7 8 |9 |10 |11 |12 |13 |14 |15
1 - 4 |7 86 4 6 5 3 |7 B 4 3 2 |-
2 |- (7 .08 9 (7 |5 6 [ 3 4 3 [5 |5 |
3 - 36 @4 (7 5 @4 |5 (4 6 B [6 |[7 |4 |
4 - 2 2 B2 4 @B B 4 3 B K B |7 |-
5 |- (7 6 [ 4 (4 |5 6 (7 |5 | 8 [6 3 |
6 |- (5 (7 6 (7 8 9 8 [9 [9 |7 |6 6 |5 |
7 - 4 4 |5 |6 6 |5 5 5 |7 6 8 |5 |
8 |- (7 > 4 3 B 4 |5 4 12 13 2 2 |
9O - 2 3 4 5 |7 3 |5 4 |6 8 |7 4 |
100 @4 |7 3 2 |7 [b 7 |12 7 [10 |6 |-

3ananme 6.3 J{ns npoekra Pemonm keapmupsl BBIOIHUTD CICAYIOIIUE TCHCTBUS:
CaMOCTOSITEIFHO COCTaBUTH MTepeueHb paboT (He MeHee 15);

CaMOCTOSITEIILHO OIICHUTH JNTUTEIBHOCTh 3TUX Pa0OT;

CaMOCTOSITEIILHO OTPENIENIUTh MOCIIEIOBATEILHOCTh BHIMTOJIIHEHUS PadoT;

ITOCTPOUTH CETEBO rpaduK;

BBITIOJIHUTH PACUET PAHHETO M MO3THETO BPEeMEHH Hadalia paboT, HAWTH KPUTHICCKUH Ty Th.

agrowdPE

3AIAHHUE 7.

[lepen xommanueit CTOUT 3a/1a4a BEIOOpA JIYUIIIETO TTOCTABIINKA TOBAPOB.

JlaHo TATH ambTepHATHBHBIX IMOCTABIIUKOB (al-a5), ¢ BRICTaBIEHHBIMHU SKCIIEPTaMU OTHOCHUTEIFHBIMHU OIIEHKAMU
(mo mxkane 1-9). Bribpars mydmnero mocraBuuka mo matu kputepusm K1-K5 (HagexHOCTH, pasmMep HmapTHu, 3aTpaThl,
1IeHa, CPOKH ) UCTIONB3ya MeToq MAIL

LUene
K1 K2 K3 K4
al a2 a3 a4
3AJIAHHUE 8.
ABC-XYZ
3aoanue 8.1 Ilposecmu ABC ananus nopmepensn npodykyuu Kkomnanuu no 0aHHovlm (8bIpyuKa, y.e.):
Haumenosanue/sapuanumot | 1,7 2,8 3,9 4,0 5 6
[postyxr 1 1000 900 1100 1400 1050 | 1200




Hpoxyxr 2 1900 2200 2100 2050 1200 | 2100
Hpoxyxr 3 3000 3900 4500 4300 3700 | 4000
Hponykr 4 2000 1030 2000 1000 1410 | 1400
Ipoxyxr 5 140 120 70 140 210 200
Ipoxyxr 6 3000 3100 3200 2900 2600 | 2700
Hpoxyxr 7 120 50 80 60 90 100
Hponyxr 8 4000 4100 4300 4059 3900 | 4200
Hpoxyxt 9 8000 7600 7700 6900 7100 | 7000
[ponayxr 10 2100 2200 1500 1300 1500 | 2000
[pomyxr 11 780 790 810 820 810 800
[ponyxr 12 910 920 910 880 920 900
[ponyxr 13 500 400 340 570 800 560
[ponyxr 14 11900 | 12400 | 12300 | 12100 1950 | 12000
[ponayxr 15 10500 | 10200 | 11000 | 10700 9600 | 10000
[ponyxr 16 7600 7700 7650 6900 7000 | 7500
[ponykr 17 4000 4100 4050 4070 3890 | 3900
[ponyxr 18 670 390 200 900 600 350
Hpomykr 19 2900 3500 4100 4200 3500 | 4000
[pomyxr 20 900 700 800 300 700 340

OTtHeceM K rpyIie A ToBapbl, KOTOPbIE 1AI0T HaM CIIeAyIoLHe 15 MpoLeHTOB BEIPYUKH, OTHECeM K rpymiie B. OcraBiinecs ToBapbl, KOTOpbIe
JTAl0T HaM IOCJIeAHUE 5 MPOLIEHTOB BBIPYUKH, OTHeceM K rpyme C.

3aoanue 8.2 Ilposecmu XYZ ananus nopmehens npooykuuu KOMRAHUNU RO OAHHBIM 3a 6 Mecaues (sblpyuKa,

y.e):

Haumenosanue | Ausapo Despanp Mapm Anpens Maii Hionw

Hpoxyxr 1 1000 900 1100 1400 1050 1200
Hpomyxr 2 1900 2200 2100 2050 1200 2100
Hpoxykr 3 3000 3900 4500 4300 3700 4000
[poxyxr 4 2000 1030 2000 1000 1410 1400
Hpoxyxkr 5 140 120 70 140 210 200
Ipoxyxr 6 3000 3100 3200 2900 2600 2700
Hpoxyxr 7 120 50 80 60 90 100
Hpoxykr 8 4000 4100 4300 4059 3900 4200
Hpoxyxt 9 8000 7600 7700 6900 7100 7000
Hpoxyxkr 10 2100 2200 1500 1300 1500 2000
Hpoxykr 11 780 790 810 820 810 800
Hpoxyxkr 12 910 920 910 880 920 900
Hponyxr 13 500 400 340 570 800 560
Hpoxykr 14 11900 12400 12300 12100 1950 12000
Hpoxyxr 15 10500 10200 11000 10700 9600 10000
Hpoxykr 16 7600 7700 7650 6900 7000 7500
Hpoxyxkr 17 4000 4100 4050 4070 3890 3900
Hpoxykr 18 670 390 200 900 600 350
Hpoxykr 19 2900 3500 4100 4200 3500 4000
Hpoxyxkr 20 900 700 800 300 700 340

B rpymmy X otHOcAT ToBapsl ¢ ko3(h¢duumentom Bapuaiu oT 0 1o 10 mpomeHToB. DTa rpymnmna xapakTepu3yeT TOBaphl C
MUHAMAaJIBHBIMI OTKJIOHEHHUSMH B TIpojaxax. I1o 3TuM ToBapaM cTeneHb MPOrHO3MPOBAHMUS MTPOAAXK OYECHB BBICOKA.

B rpynmy Y otHOcAT TOBapel ¢ koddduimentom Bapuammm oT 10 1m0 25 TpOmEHTOB. DTO TOBaphl C HEIIOXUMH
BO3MOXKHOCTSIMH ITPOTHO3HUPOBAHMS, HO HE C BBIAAIOMMMHUCS. 11 HakoHel, B rpynmy Z OTHOCST TOBapbl ¢ KOA(P(UIIMEHTOM BapHaIin
cBbImIe 25 npoteHToB. [1pogaxu o TakuM ToBapaM HEPeTyJISIPHBI M TNI0XO ITO/IBEP)KEHBI TPOTHO3Y .

3ATAHHE 9.



Aooumuenasn mooenv: A=T+S+E
[TocTpouTh SKOHOMETPUYECKYIO MOJETh BPEMEHHOTO psiga MpPOJaX M JaTh NHPOTHO3 00beMa MPOJax Ha
CJICIYIONIME JIBA KBapTaja.

Howmep xBaprana
1] 2| 3] 4| 5| 6] 7] 8 | 9l 10] 1
BapHaHT O0BeM mpogax
1 4 5 4 5 10 8 7 9 12 14 15
2 3 6 4 7 9 7 8 8 12 14 15
3 4 7 4 7 11 8 7 9 13 15 15
4 3 6 3 7 12 7 8 8 13 14 15
5 4 7 4 6 9 8 7 9 13 15 16
6 3 6 3 6 11 7 8 8 12 14 16
7 4 7 4 6 12 8 7 9 12 15 15
8 3 6 4 7 9 7 8 8 12 14 15
9 4 7 4 7 11 8 7 9 11 15 14
10 3 6 3 7 12 7 8 8 12 14 16
3AJJAHME 10.
MyabTunimmkaruBHasi Mmoaeab A=TSE
Cnporao3upoBars 00beM IPOJIAXK Ha CIIEAYIONINE /IBa KBapTaja
T'onx 1 2 3 4
Keapran |1 [2 [3 4 [1 J2 [3 [4 |1 J2 [3 [4 |1 ]2
BapHaHT O6beM mpomax
1/20 |41 |50 [42 |45 |60 |70 |62 |68 |96 [112 [122 |120 |154
2111 |35 |47 |35 |20 |59 |70 |60 |30 |8 |100 |80 |40 |120
3/30 [50 |60 |52 |40 [70 |80 |71 |45 |90 |105 |80
4145 |33 |52 |60 |55 |44 |60 |72 |70 |60 |80 |85
5|47 [32 |45 |52 |47 [40 |50 |56 |54 |52 |60 |64 |62 |68
6141 [36 |46 [52 |47 |41 |50 |56 |54 |50 |60 |65
7120 |41 |50 [42 |30 |60 |70 [62 |35 |8 |95 |80 |45 |110
8/46 [30 |50 [61 |5 [44 |60 |72 |70 |60 |80 |88
9/20 |40 |50 [45 |30 |60 |70 |60 |37 |8 |95 |80 |45 |110
10142 [34 |45 |51 |47 |41 |51 |57 |55 [51 |62 |66

Kpurepun oueHku:
Beinonnsiercs 10 3amannii 3a cemectp. 3a Ka)KJ10€ NPABUIBHO PEIICHHOE 3aJJaHUE CTYAEHT MOIy4YaeT
5 6amnoB.. MakcuManbHOE KOJIMYECTBO OalIoB 3a ceMmecTp — 50

3 MeToauyecKHe MaTepuasbl, ONpeAeJsAOIIMe NPOULEeAypPbl OLEHUBAHUSA 3HAHUI, YMEHMH,
HaBBIKOB M (WJIM) ONBITA AeATE/IbHOCTH, XapaKTEePU3YIOIIMX 3Tanbl OPpMHUPOBaAHMS KOMIETEHIU I

[Ipouienypsl OlleHUBaHMS BKIIOYAIOT B c€0s1 TEKYIUI KOHTPOIIb U MPOMEXKYTOYHYIO aTTECTAIIHIO.

Tekymuii KOHTPOJIb YCIEBAEMOCTHM MPOBOJAUTCS C HCIOJb30BAHUEM OLICHOYHBIX CPENCTB,
MPEACTABICHHBIX B M. 3 JAHHOTO MPUJIOKEHHUs. Pe3ynbTarhl TEKylIero KOHTPOJsS AOBOJSATCSA O CBEACHUS
CTYACHTOB JI0 TPOMEXYTOUYHON aTTECTALUH.

IIpomexyTouHas aTTecTanus NIPOBOAUTCA B (hopMe HK3aMEHa.
KonunuecTBo BompocoB B Omiiete uisi dK3aMeHa 2 M OJHA 3a7ada. Bompockl HampaBlieHbI Ha IMPOBEPKY
TEOPETUYECKUX 3HAHUKM OCHOB IIpoLecca IMPUHATHUSA PEUIEHUH U METONOB IPUHATUS PELICHUNW B
MpEANPUHUMATENBCKON EATeIbHOCTU. 3aJadya MMEET IMPAKTHYECKYH0 HalpaBJI€HHOCTb, OPHUEHTHUPOBAaHA Ha
MOATBEPKICHUE TPUOOPETEHUs CTYIACHTOM TMPAKTUYECKHX HAaBBIKOB, COOTBETCTBYIOIIUX KOMIIETCHIIUU
«Bnanetsy»

[IpoBepka 0TBETOB U OOBSBICHHE PE3YJIHTATOB MPOU3BOIUTCS B JICHb 3adeTa. Pe3ynbTaThl aTTecTanuu
3aHOCATCS B BEJAOMOCTh M 3aU€THYIO KHIDKKY CTyaeHTa. CTyIeHTbl, HE MpOIUIEIIINe MPOMEKYTOUHYIO
aTTeCTaIUIOo MO rPauKy CeCCUU, TOJDKHBI TUKBUIUPOBATH 33J0KEHHOCTh B YCTAHOBIIEHHOM TOPSIJIKE.



[Tpunoxxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHUIO INCHUTIJIMHBI

VY4eOHBIM TIaHOM IIPEAYCMOTPEHBI CIEAYIOIINE BUbI 3aHSITHI:

- JICKLIUH;

- IPAKTUYECKUE 3AHATHUS;

B xone neKuMOHHBIX 3aHATUNA PACCMATPUBAIOTCS:

- OcHosbl npunamus ynpaeéniendeckux peuwieHutl - «Pa3paboTka W TNPUHATHE
yIIpaBICHYECKUX pemeHui», «lloHsiTHe MeTona NPUHATUS YIPABICHYECKUX PEIICHUM,
KiaccupuKaus METOJI0OB TMPUHITUS penieHui», «MeToapl, TpPUMEHsEMble Ha JTame
JTUArHOCTUKUA TpoOJieMbl U TpoOsieMbl (OPMYITUPOBKU KPUTEPUEB U OTpaHUUYCHUIY,
«KadecTBeHHBIE METO/Ibl. DKCIEPTHBIE TPOLIETYPBI»;

- Memoowbl u mooenu npunamus ynpasieH4yeckux peueHut -

«'pynmnoBbie MeTOABL. METO/Ibl, TPUMEHSIEMbIE HA JTale OINPECIICHUSI aJbTEPHATUBY,
«Metoapl pemieHus OJHOKPUTEPUANIBHBIX 3amau», «lIpuHATHE pemeHuii 1o MHOTUM
kpurepusim», «lIpuHaTHE pelIeHui B YCIOBUSX HEONPEACICHHOCTU W PUCKa», JTaIOTCs
PEKOMEH/IAITUH ISl CAMOCTOSITEIbHON pabOTHI M TTOATOTOBKH K MPAKTUYECKUM 3aHATHSIM.

B xone mpakThyecKkux 3aHATHI yTIyOJSIIOTCS W 3aKPEIUISIOTCS 3HAHUS CTYJICHTOB IO
pALy PAcCMOTPEHHBIX Ha JIEKIUSAX BONPOCOB, PAa3BUBAIOTCS HABBIKU U CIOCOObI
OpraHv3alMy TPUHATHS PEIICHUS, HAaBBIKM aHajdu3a W JIOKYMEHTAllMHW, HABBIKWA BIIAJICHUS
METOJAaMU OpTraHW3alMu AEATEIbHOCTH MAajoil TPyIIbl CO3JaHHOW UId pealn3aluuu
KOHKPETHOTO JKOHOMHUYECKOTO IMPOEKTA, HABBIKAMHM YUY€Ta COLHMAIBHO-TICUXOJIOTHYECKHUX
aCIIEKTOB MPUHSATHUS YIIPABICHUYECKUX PEIICHHIA.

OcHOBHBIE 3Tallbl TpoIecca pa3pabOTKU U MPUHATUS YIIPaBICHUYECKUX perieHui. Turmbl
3ala4 OPUHATUSA YHOpaBleHUYECKUX pemieHuil. [loHsATHe Meroda NPUHATHS YIPABICHUYECKUX
pemenuii, I[loctanoBka 3amau JIII, 3amad ympaBiieHWs 3amacaMM M HMX PELICHUE C
ucnoas3oBanuem Libre Office. Ilpumepsl peirenus 3amayd B yCIOBUAX HEOMPEACACHHOCTH U
pHUCKa.

[Ipy MOArOTOBKE K MPAKTUYECKUM 3aHATUSAM KAXKIbIM CTYAEHT JOJIKEH:

— U3YYHUTh PEKOMEHIOBAaHHYIO yUeOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JICKIIUH;

— MIOATOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3yYaEMOU TEME;

IIo cormacoBaHHIO C MPENOAABATENIEM CTYAEHT MOXKET MOATOTOBUTH JOKIAL MO TEME
3aHATHSL.

B mpornecce noAroToBKM K MPaKTUYECKUM 3aHSATUAM CTYAEHTBI MOTYT BOCIIOJIB30BATHCS
KOHCYJIbTAllUSIMU NPETOIABATEIIS.

Bomnpockl, He paccMOTpEHHbIE HA JICKIUAX W MPAKTUUECKUX 3aHITHUSAX, JOJDKHBI OBITh
M3YUYEHBI CTYJICHTAMHU B XOJI¢ CAMOCTOSITeIbHON padoThl. KOHTpOIb caMoCTOSTENbHOM pabOThI
CTYJIEHTOB HaJl y4eOHOU porpaMMoi Kypca OCYIIECTBISETCS B X0/1€ 3aHATUIA METOJAOM YCTHOTO
ompoca WM MOCPEICTBOM TeCTHUpOBaHUs. B Xo1e camocTosTeTbHOM pabOThl KaXKAbIH CTYIAEHT
00s13aH MPOYUTATH OCHOBHYIO U MO BO3MOXHOCTH JOMOJHUTEIbHYIO JIUTEPATYPY MO U3ydaeMOoi
T€ME, JONOJHUTh KOHCIEKTHl JIEKIUA HEJOCTAOIIUM MaTEepUalioM, BBINUCKAMHU U3



PEKOMEHOBaHHBIX IEPBOUCTOYHUKOB. BBIEINTh HEMOHATHBIE TEPMUHBI, HAUTH WX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSAX.

JUIsi TOATOTOBKM K 3aHSATHSM, TEKYLIEMY KOHTPOJIO U MPOMEXKYTOUHOM aTTecTaluu
CTYJEHTbl MOTYT BOCIOJIb30BaTbCA DJIEKTPOHHO- OHOJMOTEUHBIMU CHCTEMaMH. Takxke
oOydarouiecs: MOTyT B3siTb Ha JOM HEOOXOJUMYIO JIMUTEpaTypy Ha aOOHEMEHTE BY30BCKOMU
OMOIMOTEKHU WIIM BOCIIOIb30BATHCSA YNTATBHBIMU 3aJaMH By3a.

MeTtoaudeckue YKa3aHud 110 BBINMOJTHEHHUIO TOKJIaAa U MMpE3CcHTaluu.

Jlokaapl TOTOBSITCS CTYJACHTAaMU WHIMBUAYaJIbHO WJIM HEOOJBIIUMU TPYIIAMH MO 2
yenoBeka. [lo pedynbraram pa3zpaboTku aokiana (pacCuuTaHHOrO MO BPEMEHM B mpenenax S5
MUHYT) ToToBHUTCSl mpe3eHTanus (10-15 cnaiimoB). Ha cnmailigbl mpe3eHTall PeKOMEHIyeTCs
BBIHOCUTbH PUCYHKH, TaOJUIIBI, CXEMBI, B BUJI€ TEKCTa U TOJILKO OCHOBHBIC MOJIOXKEHUS JTOKIAa.

[TapamMeTpbl oopMIICHUS:

CTPYKTypa - TUTYJbHBIA JIUCT, COAEp’KaHUE, BBEJACHHE, OCHOBHOM TEKCT C YKa3aHUEM
MYHKTOB/MOJIMYHKTOB, 3aKTI0YEHHE, CIIMCOK UCTOIb30BAHHBIX HCTOYHUKOB.

MYHKTBI/TIOJIYHKTHI - apadbckue udpbl

mpudTt- 14,

uHTepBai- 1,5,

OTCTYIHI - JIeBoe noJje jucta - 30mm, npasoe - 10 MM, BepxHee - 20MM, HIbKHEE - 20MM.
Tekcr gomxen opopmitsThes ab3anamu ¢ orcTynom 1,25¢M.



