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1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. CniocoGeH ynpapjisiTh IPOEKTOM Ha BCEX 3TANAX €ro KM3HEHHOI0 UKJIa

B pe3yabTraTre 0CBOCHHUS JUCHHUIIJINHBI oﬁyqamumﬁm JOJIKCH:

3HaTh:

OCHOBHBIE TIOHATHS U TPHHIMUIBEI MPOEKTHOTO IOAXOAA, OPTaHH3aLUH IPOEKTHOI MEesTeNbHOCTH, NPABOBBIE OCHOBBI MPOEKTHOM
JIeSITEJIbHOCTH, OCHOBHBIE 3Tallbl M IPOLECCH IUIAHMPOBAaHHMA U OCYLIECTBICHHMSA IPOCKTOB, IMPHUHLUIBI OPraHU3alUd IIPOEKTHOH
paboTHI, IepedeHh HEOOXOANMBIX IPOSKTHBIX JOKYMEHTOB (COOTHECEHO ¢ MHAnKaTopoM YK-2.1).

Ymern:

OILEHUTh CYIIECTBYIONIMHA WM IDTAHUPYEMBIH TNPOCKT, €ro CHelu(HKy,0cO0CHHOCTH, XapaKTePHUCTHUKH, COCTABHUTH YCTaB IIPOCKTA,
HEpapXUUECKyI0 CTPYKTYypy pa0oT, KaJeHIapHBIH IUIaH MPOEKTa, MOJo0paTh KOMAaHIY MPOEKTa M YIPaBIsATh KOMMYHUKAIUSIMU B
MPOEKTE; KOHTPOJIMPOBATH XOJ MPOEKTa U BHOCHTh HEOOXOJMMBIC KOPPEKTHBBI, OLCHUBATH PHCKU IPOCKTA, KOPPEKTHO 3aBEPIIUTH
MIPOEKT, C(HOPMHUPOBATH HEOOXOMUMYIO JOKYMEHTAILMIO M OTYETHI (COOTHECEHO ¢ HHANKaTopoM YK-2.2).

Baagern:

HaBBIKAMH pa3pabOTKU MPOEKTa B U30paHHOM NpodhecCHOoHANBHOI cdepe, MeTonaMy ONTHMHU3ALUH KaJCHAAPHOTO IJIaHA H PECYpPCHOTO
obecrieyeHns! MPOeKTa, METOUKON BBISIBIICHUS U 00PaOOTKH MPOSKTHBIX PHCKOB (COOTHECEHO ¢ MHIMKaTopoM YK-2.3).

3. CTPYKTYPA U COAJEP)KAHUE JTUCIIUITJINHBI

Pazpnen 1. IIpoexTHblii popMmat paGoThl. ITanbl padoThbl HaJ IPOEKTOM

Bupa 3ausitus / Cemectp /| KonmyectBo

pa6otsl / popma ITA Kypc 4acoB Komnerenun

Ne HaumeHoBaHHe TeMbl, KpaTKoe coOAep:KaHHE

Tema 1. IIpoekTHast 1eATEIBHOCTD : 0COOEHHOCTH M Y4aCTHHKU
1.1. BBeneHne B MpOEKTHOE yIpaBICHUE

IIpoeKThl: MOHATHE, BUIBI, XapaKTEPUCTHKY;

CpaBHEHHE ITPOEKTHOTO U TPAJULUOHHOTO MOJIXOJa K YIPABICHUIO
1 OpraHU3alUH AeSITEbHOCTH;
1.1 | 1.2. Knaccudukarus mpoexToB

Tumnonorust npoeKkToB.

Oco0eHHOCTH POEKTHOI AESATEILHOCTH B BY3€.
1.3. Oxpy:xatomas cpena ¥ y9aCTHUKH IPOeKTa

Oxkpyxaromasi cpesia IpoeKTa.

Y4YacTHUKH U CTEHKXOJIAEPHI IPOEKTA.

IIpakTyeckue
3aHATHSA

7 6 VK-2

Tema 2. Oranbl paboThI HaJ] MPOEKTOM: OT UJIEH 10 TOTOBOTO MPOAYKTa
2.1. Maunuanms npoekTa u pas3paboTka MPOSKTHBIX HICH
Wnunuanus npoexra
TexXHUKH KpeaTUBHOCTH: MO3TOBOH LITYPM U aHTUPELICHHUE;
TeXHUKH KpEaTUBHOCTH: aHAJOrus, pa3paboTKa KaHAJIOB, METOM
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LIJIAIN MBIILLIEHUS
1.2 |- BeipaboTka 1 BBIOOp HPOEKTHBIX pelIeHnit
2.2. [InanupoBaHue MPOEKTa
‘YpoBHH U IIpoLecChl ITTaHUPOBAHNUS;
HHCTpyMEHTBI IIIaHUPOBAHUS HPOSKTHBIX PadoT
2.3. Peanu3arnust 1 KOHTPOJIb UCTIONIHEHHS IPOEKTa
DOIeMEHTHI pealn3alliy U KOHTPOIIS HCIIONMHEHHS IPOEKTa;
DopMHpOBaHHE CHCTEMBI KOHTPOIIS pealn3aliy IPOEKTa;
VHCTpYMEHTBI KOHTPOJIsI UCIIOJIHEHHSI IPOEKTa

[paxTHyeckne
3aHATUSL

7 6 YK-2

Paznen 2. HpOeKTHaﬂ AOKYMEHTAIUA U NIPOCKTHAsA KOMaH/1a

Buj 3ansiTus / Cemectp /| KoauuectBo

pa6otsl / popma ITA Kypc 4acoB Kowmerernmun

Ne HaumeHoBaHue TEMbI, KPaTKo€ coAepKaHue

Tema 3. TlpoexkTHas NOKyMEHTalMsi KaK WHCTPYMEHT IUIAaHHPOBAHUS

paboTsl

3.1. Buasl mpoeKTHBIX JOKyMEHTOB. Llenn cocTaBieHns JOKYMEHTALUH 10 [IpaxTugeckue

TIPOEKTY 3aHATHUS
IMacnopt npoekra;
VYcTaB npoekra;

2.1 7 6 YK-2




TexHuueckoe 3aaHue Ha MPOEKT.
3.2. JIokyMeHTBI Uil YOPABIEHUS W MOHHUTOPHHra OTACIbHBIMHU
3JIEMEHTaMH NPOCKTHOW paboThI
Peectp 3anHTEpEeCOBAaHHBIX CTOPOH M YIIPABJIECHHE NX HHTEPECAMU;
PeecTp prCKOB ¥ MX MOHUTOPHHTL.

Tema 4. [IpoekTHast KOMaH/a: KaK pacpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3auMojeHCcTBUE?
4.1. [IpoexTHas KOMaHza

dopmupoBaHUE TPOESKTHONW KOMAaHIBI;

Ponu 1 xoMIeTeHIINH yYaCTHUKOB ITPOEKTHON KOMaH[IbI;

PacnipenienieHue OTBETCTBEHHOCTH B IIPOEKTHOM KOMaH/IE.
4.2. IIpoexTHbIE KOMMYHUKAIUN

IIpakTyeckue

22 |- ITonstue, BUIBI W  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX sansTHs 7 6 YK-2
KOMMYHUKAIINH;

BsanmopeiicTBue B X0z1e peann3aniy IpoeKTa
4.3. UHCTpyMEeHTHI OpraHU3aiy IPOSKTHOTO B3aUMOCHCTBUS

Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AEATETbHOCTUH H
MIPOCKTHOTO B3aUMOJICHCTBHS;

Miro kak MHCTPYMEHT OpraHHM3allii MPOCKTHOW AESATENBHOCTH H
MTPOEKTHOTO B3aMMOJICHCTBHUS;

Paznen 3. Opranusanusi IpOeKTHOM AesITeIbHOCTH

Bun 3ansiTus / Cemectp /| KonmuectBo

padotel / popma IMA Kypc 4ACOB Komnerenuun

Ne HaumeHoBanue TEMbI, KpaTKo€ CoJiepKaHue

Tema 5. [Toxxoapl K OpraHU3alMK MPOEKTHOHU AestenbHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa Uil BBIOOpA MOJXOMa K YIPABICHHIO
HPOEKTaMU
OO1mue XapakTepuCTUKH MOJIENH;
Oco0eHHOCTH OpPraHU3aHOHHBIX CHCTEM 0 Mozienu KeHeBuH.
5.2. Mopenu ynpaBieHus IPOSKTaMu
Kackaanas merozosnorus ynpasnenus npoekramu (Waterfall);
31 |- Agile kax ¢unocodus ynpasieHus IpoeKTaMu
5.3. Llennoctu u npuHumns Agile
Jlronu n B3auMOAEHCTBHS BaKHEE MPOLIECCOB U HHCTPYMEHTOB;
PaGoTaroiuii MpoayKT Ba)KHEE HCUEPIIBIBAOLIECH JOKYMEHTALIHH;
COTpyJHHYECTBO C 3aKa3uyMKOM BakHee IMpopabOTKU jeraneit
KOHTPAKTa;
BHecenne wu3MeHEHHMH BaKkHee CIIEAOBAaHMS IE€PBOHAYAIEHOMY
UIaHY;
[punimne Agile-nonxona.

[IpaxTudeckue
3aHATHA

7 4 YK-2

Tema 6. OpraHuzanusi OPOCKTHOH AEATEIBHOCTH HA OCHOBE T'MOKHX
(peitMBOpKOB
6.1. Ckpam: 6a30BBIC MTOJIOKECHUS
Ionsarue Cxpama n Ckpam-raiin;
Tepmunonorust Ckpama;
IIpumep opranuzanuu padotsl no Ckpam.
6.2. Ckpam-koMaHaa
Buiagenen nponykra u ckpam-macTep;
32 |- Komanna pa3paboTku.
6.3. IIporecc paboTHI IO CKpam
IpenBapuTebHBIE STAIBI PA0OTH KOMAH/IBL;
OCHOBHBIE PHTYaJIbI CKpaMa;
Oco0eHHOCTH OpraHU3aLMU U YIIPABICHHUS CIIPUHTOM.
6.4. Kan6aH kak ruOKuil ”HCTPYMEHT OpraHU3aLUK IPOEKTHOH paboThI
INpaBmna paboter mo Kanbawn;
YyacTHUKM KaHOQH-KOMaH/bl M OCHOBHble orauuusi KanOaH oT
Ckpama.

IIpaxTyeckue
3aHATHSA

7 4 VK-2

IMonroroska pedeparos B LibreOffice. Tems! pedeparos npencrasiensl B|  CaMocTosTeIbHAS
Ipunoxennn 1. pabora

33 7 76 YK-2

3.4 |I[loaroroBka K MpOMEKYTOYHOH aTTeCTalluU 3auer 7 0 VK-2

4. POHJ] OIEHOYHbBIX CPEJICTB

CrpykTypa U comepkaHue (OHAA OLECHOYHBIX CPEACTB AN TPOBEACHUS TEKYIIEro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npencTasieHsl B [Tpunoxenun 1 x paboueil mporpaMMe TUCIUMIHHBL

5. YYEBHO-METOIUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JTUCHUIIJINHBI

5.1. YueGHble, HAyYHbIEe M METOAMYECKHE U3IAHUS




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
Poccuiickuii SKOHOMUYECKUI KypHAIL: KypHAI Mocksa: Akagemus OBbC «YHuBepcurerckas
MEHEIKMEHTA U OU3HEC- OHOJIMOTEKA OHIIAH
aAMUHUCTpHUpOBanus, 2021
Bensrii, E. M., VipasieHue npoeKTaMu: KOHCIIEKT JIEKIHi Mocksa: Aii [Tu Ap Menua, 3BC «IPR SMART»
Pomanosga, 1. B. 2023
OnpMmyp3aesa, P. A. YpasneHue npoekramu: yuyeOHOe mocodne Tomck: U3narenbcTBO 9BbC «IPR SMART»

Tomckoro
roCyIapCTBEHHOIO
yHHUBepcutera, 2022

Borganosa P. M., boeB

OCHOBBI IIPOEKTHOH JEATEIBHOCTH: YaeOHOe

PocroB-na-/lony:

OBC «YHuBepcureTckas

B. 1O., /lenucos M. nocobue Hznarenscko- OnbnnoTeka oHaiuy
IO., Epmonenko O. [1., nonurpaduyeckuii

Kosnosexkuii B. A, komiuteke PIDY (PUHX),

Boer B. 10. 2022

5.2. IlpoeccnonanbHbie 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "Koncynbrant +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHEI 00pa30BaTENbHBIN MOPTaT «OKOHOMIKA Coruonorus MeHeKMEeHT» http://ecsocman.hse.ru
Basa nanneix Beepoccuiickoro nenTpa usydenus odmectsenHoro mueHus (BL{IOM)  https://wciom.ru/database/

5.3. IlepeyeHs MPOrpaMMHOTO o0ecredeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTONNYECKHE MaTepuaJibl 1J1s1 06y'{aloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 310POBbA

Ipu HEOGXOAUMOCTH TIO 3asBICHUIO 00YYAIOIIET0CS ¢ OTPAHHYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBbsl yUeOHO-METOUIECKHE MATEPUAITBI
OPEOCTaBISIOTCS B (hOpMax, aJanTHPOBAHHBIX K OTPAHHYCHHSM 3/I0POBbS M BOCHPHUSTHS MH(GOpManuu. s UL ¢ HApYIICHUSIMH
3penus: B popme ayauodaiiia; B meyatHoi GpopMe yBelHUeHHBIM IpudToM. [IJIst JTHI] ¢ HAPYIICHUAMH CIyXa: B (JOpMe DIICKTPOHHOTO
JIOKyMEHTa; B me4aTHou (opme. J[iis JuI| ¢ HAPYIICHUSIMUA OMOPHO-JBUIATEIBHOTO ammapara: B (opMe 3IeKTPOHHOTO JOKYMECHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIUCIIUITJINHBI

ITomemenust g Bcex BHAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOIMMOW CIEIHAII3HPOBAHHON
yueOHOI MeOeNbI0 U TEXHUUECKIMU CPEACTBAMU O0YJIeHHS:

- CTOJIBI, CTYJIbS;

- IePCOHAIIBHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOMH);

- TIPOEKTOD;

- 9KpaH / UHTEPaKTHBHAs JOCKa.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTHl 00yHJAIOIINXCS OCHAIICHBI KOMITBIOTCPHOH TEXHUKOW C BO3MOXKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHeT" 1 00ecneueHneM JOCTYIA K MIEKTPOHHON HH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHbBI

Meroandeckue yka3aHHs 10 OCBOSHHIO AUCUUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIUIIIHHEL




[Ipunoxenue 1

®OHJA OHEHOYHBIX CPEACTB
10 JMCHUIIIHHE
«OCHOBBI IPOEKTHOM JAEATEIbHOCTH

1.

OnucaHMe NMoKa3saTeJjied 1 KpuTepueB OLleHUBAaHUA KOMIIeTEeHI M

Ha PpAa3/IMYHBIX ITAIlaX UX (l)OpMPIpOBaHI/IH, OIIMCAaHHE IIIKaJI O€HUBAHUA

1.1 Kputepuu u nokasaTesid OUEHUBAHUS KOMIIETEHIUI:

3VYH, cocrapnstomue IToxa3aTeny oLleHUBaHUS Kpurepuu oneHuBaHus Cpenctsa
KOMIIETEHIIHUIO OLICHUBaHUSA
VK-2: Cnocoben YIIPABJIATH IMIPOCKTOM Ha BCEX 3TallaX €ro JKU3HCHHOI'O IUKJIA
3  OcHoBHble moHATHS U | JlJaer oTBerbl Ha Bompockl | lana pasBepuytas | Tectsr (1-
NPHUHIMIBI TPOEKTHOTO MOAXO0Ja, | TeCTa, OTBEYAeT Ha BOIPOCH! K | XapaKTepHCTHKAa OCHOBHBIX | 40)
OpraHu3alH MIPOEKTHOH | 3a4eTy, muIeT pedepar noHsTMd W npuHOunos | Pedepar (1-
JIESITEIbHOCTH, ITPABOBBIE OCHOBBI npoekTHoro  moxaxonma U | 40)
MPOEKTHOMN JEATEIBHOCTH, MPOEKTHON paborsl, | Bompocs! x
OCHOBHBIE J3Tallbl W IPOLECCHI IPOAEMOHCTPUPOBAHO 3agery (1-
IUTAHUPOBAHUS U OCYLIECTBICHUS 3HaHHUe HOpMartuBHO- | 60)
MIPOEKTOB, MIPUHITUIIBL MIPaBOBOW  JOKyMEHTAIUH,
OpraHU3aIiK NPOEKTHON PaboThHI, perilaMeHTHpYoLIeH
nepevyeHb HEOOXOAUMBIX MPOCKTHYIO  JIESTEIbHOCTD,
MPOEKTHBIX JOKYMEHTOB. 0XapaKTepHU30BaHbI
OCHOBHBIE STalbl u
HpOLECCHl IIaHUPOBaHHUA U
OCYILECTBJICHHS] TIPOEKTOB
Y Ouenutsh cyniecTByromui uinu | Permaer keiic-3anaun, aktuBHo | [IponeMoHCcTpupoBaHa Keiic-
IUIAHUPYEMBI ~ TPOEKT,  €ro | y4acTBYET B A€JIOBOH Urpe CHOCOOHOCTh pa3paboTku u | 3axaun (1-
cnenuuky, 0COOEHHOCTH, aHanu3a mpoekTa, koHtposs | 10)
XapaKTepUCTHUKH, COCTaBUTH €ro peanusanuy, oueHKHU | JlemoBas
yCTaB MpPOEKTa, HEPAPXUUECKYIO PHUCKOB M MOATOTOBKH | UTpa
CTPYKTYpY paboT, KaJeHIapHBIA MPOEKTHON TOKYMEHTalu1
TUTaH MIPOEKTAa, no00paTh
KOMaHJIy IpOeKTa M YIPaBIAThH
KOMMYHHUKAIIUIMH B  TPOEKTE;
KOHTPOJHMPOBATh XOJ TNPOEKTa H
BHOCUTb HEOOXOIUMBIE
KOPPEKTHUBBI, OIIEHUBATh PHUCKH
MPOEKTa, KOPPEKTHO 3aBEPLIUTH
MPOEKT, chopMupoBaTH
HEOOXOUMYIO JTOKYMEHTAIUIO0 U
OTYETHI
B naBbeikamu pa3paboTku npoekTa | Pemaer kelic-3anauy, | CaMOCTOSTEILHO Ketic-
B M30paHHOI NMpodeccHoHaIbHON | MPUHUMAET aKTHBHOE ydJacTHe | OCYIIECTBISIET — pa3paboTky | 3amaun (1-
cdepe, MeToJaMH ONTHUMM3AIMHM | B IEJIOBOH HIrpe KaneHgapHoro  miaHa  u | 10)
KaJeHJapHOTr O I1aHa u pecypcHoro  obecnedenus | Jlenosas
pecypcHOro obecrieueHus MPOEKTa, OCYILECTBISIET €ro | urpa

MPOEKTa, METOAMKOW BBISBICHHUS
1 00pabOTKH MPOEKTHBIX PHCKOB

KOPPEKTUPOBKY U OLIEHUBAET
IIPOEKTHBIE PUCKHU.




1.2 lIkansl O1leHUBAHMS:

Texymuii KOHTPOJIb YCIIEBAGMOCTH U TMPOMEKYTOUHAS ATTECTALUS OCYILIECTBIISCTCS B
paMKax HaKOMHUTEJIbHOW OaUIbHO-PEeUTHHTOBOM crcTeMbl B 100-6amnpHoi mikane.

OcHOBO#1 151 ompenesieHuss 0aioB, HAOpPaHHBIX MPU MPOMEKYTOUHOW AaTTECTAIlHH,
CIy)KUT 00BbEM W YpPOBEHb YCBOCHHSI Marepuala, MpeayCMOTPEHHOro pabodeill mporpamMmoi
JMCIUILTHHBL [IpH 5TOM HEOOXOIMMO PYKOBOICTBOBATHCS CIICTYFOIIHM:

- 50 -100 GamnoB (3auTeHO);

- 0-49 6ammoB (HE3aUTEHO).

2. TunoBble KOHTpPOJIbHbIE 3aJaHUA WIM HHbIEe MaTepuasbl,
Heo0XoAuMble AJisl OLleHKU 3HAaHWM, YMEHM#, HaBbIKOB U (MJ/IM) OIBbITA
AesATe/IbHOCTH, XapaKTepU3yoLMX 3Tansbl dopmupoBanus

KOMIIeTEHLIUi B Mpolecce 0CBOeHUs 06pa30BaTe/JIbHOM MPOrpaMMbl

BOl'lpOCbI K 3a4€Ty

3auemnoe 3adanue gxOuaEem 6ONPOC U3 NPEOCMABIEHHO20 CRUCKA U 00uH Kelic u3 noopasoeia «Keitic-
3a0ayuy

1.IlonATHE ¥ OCHOBHBIE MTapaMeTphl MpoekTa. Llens u crpaTerus npoekra. Pesynbrat mpoexTa.

2. Kimaccudukanus mpoeKToB.

3. IIpoexTHsli 1uka. CTpyKTypHU3alus MPOEKTOB.

4. Y4aCTHUKU POEKTOB.

5. Okpy:xaroniasi cpefia IpoeKTa.

6. CymHOCTb ¥ IPUHIMIIBI YIIPaBJIeHUs MpoekTaMu. Mctopus pa3BuTHs ynpaBiaeHUs IPOEKTaMU.

7. @YHKIMHU U IOACUCTEMBI yIIpaBIeHUs IpoeKTaMu. MeTO bl yIIpaBIeHUs IPOEKTaMH.

8. PazpaboTtka xonmemnuu npoekta. DopMupoBaHue uieu npoekrta. [lpeaBapurensHbIe HCCIETOBAHAS 10
TIPOEKTY.

9. IIpoexTHslii aHanu3. OLEHKa peann3yeMOoCTH POeKTa.

10. TexHIKO-PKOHOMUYECKOE 00OCHOBaHHE TIPOEKTA.

11. busHec-mnaH nmpoekTa.

12. Co3znanne KOMMYHHUKAITMOHHOW CHCTEMBI IIPOCKTA.

13. IlppHIMIBI HOCTPOCHUS OPraHU3ALMOHHBIX CTPYKTYp YHpaBieHus npoekramu. [lociaenoBarenbHOCT
Pa3paboTKH U CO3JaHUsl OPraHU3ALMOHHBIX CTPYKTYP YIPABJICHUS IPOEKTaMH.

14. CoBpeMeHHBIE CpEICTBA OPTAHN3ALMOHHOTO MOAETUPOBAHUS TPOEKTOB.

15. HWcrounuku ¢unancupoBanus. OpraHu3anuoHHble (QopMbl  puHaHcHpoBaHus. OpraHuzaius
MPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapKeTHHTOBBIE HCCIIEOBaHUS TIPU pa3paboTke MpoekTa. MapKeTHHIOBasi CTpaTerHsi MPOEKTa.
KoHnemnmus MapkeTuHra mpoeKTa.

17. IlporpaMma MapkeTHHra npoekTa. brojpkeT MapkeTHHra mpoekTa. Peannsanust MapkeTHHra MpoeKTa.
YnpasneHue MapKETUHIOM B paMKax YIpPaBJICHHUS IPOEKTaMH.

18. CocraB m TOPSIIOK Pa3pabOTKH MPOEKTHOH JOKYMEHTAlWU. YTpaBiieHHe pa3paboTKOil MPOeKTHOM
JIOKYMEHTAIHH.

19. ®yHKIIMN MEHEKEpa IPOeKTa.

20. ABToMaTH3amusi TMPOEKTHBIX paboT. AHAIM3 TPOrPaMMHOTO oOecriedeHus i YIpaBICHUS
MPOEKTaMHU.

21. OkcnepTr3a MPOEKTHO-CMETHON M MPOEKTHOM JOoKyMeHTauuu. Ilopsanok npoBeaeHNs SKCIIEPTU3BI.

22. T'ocynapcTBeHHast U 001IeCTBEHHAS IKOJIOIHYECKask IKCIIEPTU3a IPOEKTOB.

23. [punnumns! orieHKkH 3G HEeKTHBHOCTH MPOEKTOB. VicXoMHbIe TaHHbBIe IS pacdeTa 3P HEKTHBHOCTH.

24. Tlokazarenn 5((EKTUBHOCTH NPOEKTa. YUeT pHCKAa U HEONPEICNCHHOCTH TIIPH OLIEHKE
3¢ (EeKTUBHOCTH MTPOEKTA.

25. Ilpouecc mIaHUPOBAHUS MTPOCKTA.

26. CtpykTypa pazouenus padoT. OnrbOKy IaHuPOBaHUSL.

27. JletasibHOE MJIAaHUPOBAHHUE.



28. JleTanbHOE TUTAHUPOBAHHE.

29. PecypcHoe TUTaHHpOBAHUE.

30. CMeTHOE U KaJleHAapHOE TUIaHUPOBaHUE.

31. JlokyMEeHTHpOBaHUE MJIaHa IPOEKTA.

32. IlpuHIMIBI YIIpaBIeHUS! CTOMMOCTBIO TIpoekTa. OIeHKa CTOMMOCTH TTPOEKTA.
33. bromkxeTnpoBaHUE TIPOCKTA.

34. MeToabl KOHTPOJISI CTOMMOCTH MIPOEKTA.

35. OTYETHOCTS TI0 3aTpaTaM.

36. MoHUTOpHHT paboT 10 MPOEKTY.

37. AHanu3 pe3ynbTaToB M0 MPOEKTY.

38. IlpunsATHE pelIEHUI! 110 TPOEKTY.

39. Ynpasnenne N3MEHEHUSIMH T10 TTPOEKTY.

40. ITyckonananounsie padboThl. [Ipremka B SKCIUTyaTalnio 3aKOHYEHHBIX OOBEKTOB.
41. 3akppITHE KOHTPAKTA 10 MPOEKTY.

42. BBIX01 U3 MIPOCKTA.

43. B3auMOoCBs3b 00BEMOB, TPOTODKATESILHOCTH U CTOMMOCTH PaboT.

44. MeTozp! ynpaBieHUsl coJiepKaHueM padoT.

45. Ctpykrypa 1 00beMbI padoT.

46. YrpaBieHUE BPpEMEHEM I10 IPOEKTY.

47. YnpasieHue Iponu3BOAUTEIBHOCTHIO TPY/a MO MPOEKTY.

48. CoBpeMeHHAsI KOHIICTIIINS YIIPABICHUS KAYECTBOM.

49. YnpapieHue Ka4eCTBOM IIPOEKTa.

50. CucreMa MEHEKMEHTa KauecTBa.

51. Cepruduranms NpoIyKIUU MPOEKTA.

52. Pecypcsl npoekTa. IIpoueccel ynpagineHue pecypcamu mpoekTa. I [puHIMIbI [TIaHUPOBaHUS PECYPCOB
MPOEKTA.

53. YnopaieHue 3aKynKkaMyd pecypcoB. YTpaBlieHHUE MOCTaBKaMH. YTIpaBieHHE 3amacaMu. JIOTUCTHKA B
YIpaBIECHUH IIPOEKTAMH.

54. ®opMuUpOBaHUE KOMAHBI.

55. Opranuzanus 1eATeIbHOCTH IIepCoHaa. Y IpaBleHHuE TIEPCOHATIOM IIPOCKTA.
56. Ilcuxonoruyeckue acreKThl YIPaBIeHHUs IEPCOHATIOM MPOEKTa.

57. lloHsiThe pUCKA U HEONPEEICHHOCTH.

58. AHanu3 NpOeKTHBIX PUCKOB.

59. MeTo/ipl CHI)KEHHUS YPOBHSA PHCKa.

60. Opranunzanust padoT IO YHPaBJICHUIO PUCKAMU.

Kputepun onennBanus:

- 50 -100 6as0B (3a4TEHO) - HAIMYKE TBEP/BIX U JOCTATOYHO MOJHBIX 3HAHUI B 00BEME
NPOMICHHON TpPOTpaMMbl AMCHUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYEHHs, IMPaBHIbHBIC
JeMcTBUS IO MPUMEHEHUIO 3HAaHUW Ha MpaKTHKe, YeTKOE M3JIOKEHHE MaTepHaia, JOMYyCKaloTCs
OTJENbHBIC JIOTUYECKHE M CTHIIMCTHYECKHE MOTPENIHOCTH, OOyJYaroIUiCs YCBOWJI OCHOBHYIO
JUTEpaTypy, PEKOMEHIOBaHHYIO B pabouell mporpaMmme TUCIUITIHHBI;

- 0-49 GanoB (He3auTeHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMU, HATMYHE TPYOBIX OMIMOOK
B OTBETE, HEMOHUMAHHUE CYLIHOCTH H3JaraéMoro BONpOCa, HEYMEHHE NPHUMEHATh 3HAHUS Ha
NpaKTUKe, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOTIOJHUTENBHBIE U HABOJISIINE BOTIPOCHI.

TecTbI

1.OpranuzaiyionHas CTpyKTypa, IpH KOTOPOH BO3MOXHO NepepacipeielieHIe YeI0BeYeCKUX PECypCoB
MEK1y MIPOEeKTaMH 0€3 peopraHn3aliy CyIECTBYIONIEH CTPYKTYpBI

1. MartpuuHnas

2. OyHKUMOHAIBHAS

3. Jluneiino-QpyHKIMOHANbHAS
4. JuBn3noHanbHas

2.CTopoHa, BCTyMNaollas B OTHOILLICHHUS C 3aKa34MKOM U Oepylasi Ha ceOsi OTBETCTBEHHOCTD 32
BBINTOJIHEHHUE PA0OT M yCIYT 1O KOHTPAKTY



WHBECTOP
CIIOHCOP

KOHTPAKTOP (ITOAPSAIINK)

JULIEH3HAP

KOHEYHBII MOTPEOUTENh PE3yIIbTATOB MPOCKTA

agrwnE

3.Y4yacTHUKH IPOEKTa — 3TO ...

¢u3nYecKue IULa U OpraHu3alyi, KOTOPbIE HETIOCPEICTBEHHO BOBJICUSHBI B TIPOEKT WIIN
YW MHTEPECHI MOT'YT OBITh 3aTPOHYTHI ITPH OCYIIECTBICHUH ITPOEKTA

KOHEYHBIE TOTPEOHUTENN PE3YIIbTaTOB MPOEKTa

KOMaH/1a, yIPaBJISIoIast IPOEKTOM

3aKa34yMK, HHBECTOP, MEHEKEP MPOEKTa M KOMaH/a MPOeKTa

akrwbdPE

4.0c00eHHOCTh COMATBHBIX POEKTOB

KonnuecTBeHHAs 1 KaueCTBEHHAS OIICHKA TOCTIDKEHUS PE3yIbTaTOB CYIIECTBEHHO
3aTpyIgHEeHA

Lenpro connanbHBIX IPOEKTOB SBISETCA yIyUIIeHHEe YSKOHOMIYECKIX TIOKa3aTeNei CHCTEMBI
CpoKH IPOEKTa YETKO ONpEAeIICHBl U He TPeOYIOT KOPPEKTHPOBKH B IIPOLIECCE PeaTH3aluu
OCHOBHBIC OTPAaHUYCHHS CBA3AHBI C TIUMUTAPOBAHHON BO3MOXKHOCTBIO HCIIOIB30BAHMUS
TEXHUYECKUX MOIITHOCTEH

arwdE

5./IHHOBaIIMOHHBIE IPOEKTHI OTIUYAIOTCH ...

1. BBICOKOW CTETICHBIO HEOTIPEICTICHHOCTH U PUCKOB

2 LEIbI0 POEKTA SIBISIETCSI MOJTy4eHHE NMPUOBLIN Ha BIOXKEHHBIE CPEACTBA

3. HEOOXOMMOCTBIO HCIOIB30BaTh (PYHKIIMOHAIBHBIE OPraHU3aUOHHbBIC CTPYKTYPBI
4 0onpIIIM 00BEMOM MPOSKTHOH TOKYMEHTAIIUT

6.0praHu3anoHHas CTPYKTypa — 37O ...

COBOKYITHOCTH 3JIEMEHTOB OpPTaHW3alMH (JOJDKHOCTEH U CTPYKTYPHBIX ITOApa3AeIeHU 1
CBA3€H MEXIy HUMU

KOMAaHJIa [IPOEKTa M0Jl PYKOBOACTBOM MEHEKEPA IIPOEKTA

OpraHU3alMOHHO-IIPABOBAas JOKYMEHTALMS IPEANIPUATHUS, PEAUIU3YIOILETO IIPOEKT
JIOKyMEHTaLus, perJIaMEHTUPYIOIAs IIPOLECCHI, IPOUCXOAAIIUE B OPraHU3aluU

arwdE

7.KirodueBoe mpenMyIiecTBO YIpaBICHUS IIPOSKTaMHU

1. SKOHOMUSI BpEMEHH M PECYPCOB Ha peaM3alliio MPOEKTa 32 CUET MPUMEHEHUS

2. 3((HEeKTUBHBIX METOAOB, TEXHOJIOTHI W MHCTPYMECHTOB YIIPaBJICHUS

3. BO3MOKHOCTbH C TIOMOIIIBIO HHCTPYMEHTOB TUIAHUPOBAHUS CMOJICITUPOBATH ICTAIBHO U
(hopMann30BaTh peaan3annio MPOCKTa

4. BO3MOKHOCTh OCYIIECTBUTH OOBEKTHBHYIO OIICHKY 3KOHOMHUYECKOH 3()(heKTUBHOCTH
WHBECTUIIMOHHOTO TIPOCKTa

5. dhopmupoBanue 3hHEeKTHBHON KOMaH/IBI IO PeaTu3alliy TIOCTABICHHOH 1IeNn

8.Bexa — o710 ...

1. HabOp JIOTMYECKH B3aUMOCBSI3aHHBIX pa0OT IPOEKTA, B POIIECCE 3aBEPIICHHsT KOTOPBIX
JIOCTUTAeTCs OJIUH U3 OCHOBHBIX PE3YNIbTAaTOB MPOEKTa

2. MOJIHBIN HA0Op TTOCIIEJOBATENBHBIX PA0OT MIPOEKTa

3. KIIF0YEBOE COOBITHE TPOEKTA, HCIIOJIb3yEMOE JUIS OCYIIECTBICHNS KOHTPOJIS HAJl XOA0M

4. €ro peanusanuu

9.I1poekT oTnMYaeTcs OT MPOLECCHON AEATEILHOCTH TEM, UTO ...
MPOEKT ABISETCSA HENPEPHIBHON AEATEIbHOCTBIO, @ IPOLECC — €AUHOPA30BbIM MEPONPHUITUEM
MPOEKT MOJAEPKUBAET HEU3MEHHOCTh OPTaHU3ALNH, @ IIPOLECCHI CIOCOOCTBYIOT €€ H3MEHEHHIO
MIPOIIECCHI B OPTAHM3AINH IIUKJINIHBI, OHU TIOBTOPSIIOTCA, a IPOEKT — yHUKAJIEH, OH BCera
MMeeT J1aTy Hadana ¥ OKOHYaHHS

5. - IPOIIECCHI B OPTaHU3AINH PETIIAMEHTHPYIOTCS IOKYMEHTAIBHO, TPOSKTHI HE TPEOYIOT
JIOKYMEHTAIBHOTO 0(OPMIICHHS

el A

10.Oxpy>keHne nmpoekTa — 370 ...

1. cpeza MpoeKTa, MOPOoXK/arolias COBOKYITHOCTh BHYTPEHHHX WIIM BHEITHUX CHJI, KOTOpPBIE
2. CIOCOOCTBYIOT WJIM MEIIAIOT JOCTH)KEHHIO 1IeIH IIPOEKTa
3. COBOKYITHOCTb IIPOEKTHBIX Pa0OT, IPOJIYKTOB M YCIIYT, IPOM3BOACTBO KOTOPBIX JIOJDKHO OBITH

obecrieyeHo B paMKax OCyHICCTBIAEMOI'O IPOCKTA



4. TpyIIa 3JIEMEHTOB (BKIIOYAIONINX KaK JIIOJICH, TaK M TEXHUIECKUE 3JIEMEHT, OPraHU30BaHHBIX
TaKUM 00pa3oM, YTO OHU B COCTOSTHHM JEHCTBOBATh KaK CIMHOE [IEJI0€ B LEISIX JOCTIKCHNUS ITOCTABICHHBIX MIEpeN
HUMU LiesIel

5. MECTOTIOJIOKEHHUE peaTi3aliy IPOeKTa U OH3JIeKaIIne paioHbI

11.Ha cragmm pa3paboTKH IpoeKTa

1. pacxoxyetcst 9-15% pecypcoB mpoekrta
2. pacxoxyetcs 65-80% pecypcoB npoekTa
3. pecypchl IPOEKTa He PacXoayroTCs

12 ITpoekt — 310 ...

1. WH)KCHEpHas, TEXHUYECKasl, OpraHn3allMOHHO-TIPaBOBas JOKYMEHTAIHs 10 peali3aliu
3aIUTAHUPOBAHHOTO MEPOIIPUSTHU

2. OrpaHHYECHHOE 110 BPEMEHH, LICJICHAIPABICHHOE H3MEHCHUE OTACIIBHON CUCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAHUAMH K KA4ECTBY PE3yJIbTaTOB, C OIPAHHYCHHUAMHU PAcXOIOBaHU

4. CPEICTB U CO CIISIM(PIIECKON OpraHu3aIen

5. IpyIIa JIEMEHTOB (BKIIOYAIOIIHUX KaK JFOJeHl, TaK M TEXHUYECKUE 3JIEMEHT, OpPraHU30BaHHBIX

TaKAM 00pa3oM, YTO OHH B COCTOSHUH ACHCTBOBATH KaK €IWHOE IIETI0¢ B IETIIX JOCTIKCHHUS TIOCTABICHHBIX IIepes
HUMHU 1eJiel

6. COBOKYITHOCTh pa0oT, MPOAYKTOB U YCIIYT, MPOU3BOACTBO KOTOPHIX JOJDKHO OBITH 00ECIICUCHO C
LIEJIBIO TOCTYDKEHUS MMOCTABICHHOM IIEIH

13.Hauboubliiee BIUSHUE HA TPOCKT OKA3BIBAIOT ...

1. 9KOHOMUYECKUE U MIPABOBBIC (haKTOPEI

2 9KOJIOTHIECKHE PaKTOPHI U HHPPACTPYKTypa
3. KyJIBTYPHO-COLMATbHBIC (haKTOPEI

4 HOJINTUYECKUE U IKOHOMUYECKUE (haKTOPBI

14 TIpenmeTHas 00JIACTH MPOCKTA
COBOKYITHOCTb ITPOEKTHBIX Pa0OT, IPOAYKTOB H YCIIYT, IPOU3BOJICTBO KOTOPBIX JJOJKHO
OBITH 00ECIIEYCHO B paMKax OCYILECTBISIEMOrO MPOEKTa
pe3yNbTaThl IPOEKTa
MECTOIIOJI0KEHHE TIPOEKTHOTO oduca
5. rpyIna JIeMEHTOB (BKIIOYAIONIUX KaK JIIOJICH, TaK U TEXHUYECKUE dJIEMEHT, OpraHU30BaHHbIX
TaKUM 00pa3oM, YTO OHU B COCTOSTHUM JISHCTBOBATh KaK €MHOE 1IeJI0€ B LEJSIX JOCTHXKESHUS! TOCTABICHHBIX TIepe]
HUMHU LeJIer

el NS

15.®a3a mpoekra — 3710 ...

1. Ha0Op JIOTHYECKH B3aUMOCBSI3aHHBIX PaOOT MPOEKTa, B MPOLIECCE 3aBEPIICHHST KOTOPHIX

2. JOCTHUTAETCS OZIMH M3 OCHOBHBIX PE3YJbTAaTOB IPOEKTA

3. MOJIHBIN HA0Op TTOCIIEJOBATENBHBIX PA0OT MIPOEKTa

4. KJIFOUEBOE COOBITHE MPOEKTa, CTIONb3YeMOe ISl OCYIIECTBICHUS KOHTPOJIA Hall XOI0M €ro
peanuzanuu

16.ITpoekTsl, Mo iBep )KEHHBIE HANOOIIBILIEMY BIMSHUIO BHEITHETO OKPY)KEHHS

1. ConmanabHble 1 MHBECTUIIMOHHEIE
2. DKOHOMHYECKHE U NMHHOBALIMOHHBIE
3. OpraHu3anioHHBIC U SKOHOMHYECKUE

17.®yHKIMOHANBHAS CTPYKTYpa — 3TO ...

1. COBOKYIHOCTB JINHEHHO-()yHKIIMOHAJILHBIX [10pa3AeIeH M, I/1e KaXKI0€e Mo/pa3ieieHue

2. BBINOJTHSCT OTPE/ICICHHBIC (PYHKIIUH, XapaKTepHbIC UTS BCEX HATIPABICHUH NEsTEIbHOCTH

3. NpeANpUITHS

4. BpEMEHHAsI CTPYKTYpa, co3aaBaeMasi IjIsl pelIeHUss KOHKPETHOM KOMIUIEKCHON 3a/1auu
(pa3paboTKH MPOEKTa U €T0 peaTu3aIii

5. CTPYKTYpa, 3aKpEIUISIONIasl B OPraHU3allMOHHOM ITIOCTPOEHUU KOMITAHUH J1Ba HAIIPABJICHUS

PYKOBOJICTBA — BEpTHKAJIbHOE (yIpaBieHue ()YHKIIMOHATBHBIMHU U IMHEIHBIMY CTPYKTYPHBIMH HOAPA3ICICHISIM U
TOPHM30HTANIFHOE (YIpaBJIEeHHE TPOEKTaM

18.ITocetoBaTENILHOCTE B HEPAPXUIECKON CTPYKTYpE Liesiei u 3a1a4 (CBepXy BHU3)

1. Muccus

2. Crparerndeckas 1eib
3. TakTHyeckue nenu

4, OnepaTuBHBIE 337291



19.11ep ipoCKTa — 3TO ...

XKEJIAeMBIil pe3yJbTaT IeITeIbHOCTH, JOCTUI'AEMbIH B UTOTE YCIIEIIHOTO OCYIECTBICHU
IPOCKTA B 3aJaHHBIX YCIOBHAX €TI0 BHIIOTHEHUS

HaIpaBJICHUS ¥ OCHOBHBIC IIPUHIIUITB OCYIIECTBICHHS IIPOSKTA

TIOJTy9YeHHE TIPUOBLTH

OpUYKHA CYIECTBOBAHUS IPOCKTA

arwbdE

20.HenocpencTBeHHOE MHUITMMPOBAHUE MIPOEKTA BKIIOYAET B CEO0S ...

[IpuHsiTHE peleHus 0 Havalle MPoeKTa

OmnpeneneHye ¥ Ha3HAUYCHHUE YIPABIISIOIIETO TPOSKTOM

[Tpunsitue pemenust 00 0O6ecredeH: pecypcamMy BHITIOIHEHUS TepBOi a3kl mpoekTa
Amnanu3 npo0IeMbl 1 TOTPEOHOCTH B TIPOEKTE

CO0p HCXOTHBIX TaHHBIX

Opraan3anys ¥ KOHTPOJIb BEITIOJTHEHUS paboT

VYTBepKaeHHE OKOHYATEIHHOT'O CBOIHOTO IUIAHA YIIPABICHUS [IPOCKTOM

Nougkrwpe

21.Vlanmuanust mpoeKTa — 3TO CTaAns MPOIecca yIPaBICHUS IPOEKTOM, PE3YJIbTATOM KOTOPOH SIBISIETCS

CaHKI[MOHMPOBAHUE Hayasa MpoeKTa
YTBEpKJICHHE CBOJHOTO IIaHa

OKOHYaHHUE NMPOEKTHBIX PaboT

apXMBHPOBAHUE NMPOEKTHON JOKYMEHTAIlUU U U3BJICUCHHBIC YPOKU

roDNPE

22 Ilpu NpUHATHH penieHns 00 MHBECTUPOBAHUN HEOOXOINMO YIUTHIBATH . ..
1. MHOISAOUO, PUCKH, allbTepHATHBHBIC BAPHAHTHI HHBECTUPOBAHHUS

2 .MHQIAUIO H PACKA

3.MHOIALUIO U aNbTepPHATUBHBIC BapUAHTHI HHBECTHPOBAHUS

4.pUCKH W aJbTePHATHBHbIC BAPHAHTH HHBECTUPOBAHHUS

23.Crpaterus npoekra — 3710 ...

1. JKEMAeMBI Pe3yabTaT AeSITEIBHOCTH, JOCTUTAEMbIH B HTOTE YCIEITHOTO OCYIIECTBICHUS TPOCKTA
B 3aJJaHHBIX YCIIOBUSIX €TO BBIMOIHECHHS

2. HAIPaBICHHUS ¥ OCHOBHBIC TPUHITKITB OCYIIECTBICHHS POCKTA

3. MOJTy4eHHe TPUOBUTN

4. HPHUYHHA CYIIECTBOBAHHS IPOEKTA

24.3amaun, KOTOpHIE BKIIOYaeT POPMUPOBAHHUE KOHIICIIIIMN TIPOEKTa

Amnanu3 po0iemMsl ¥ TOTpeOHOCTH B ITPOEKTE

C060p MCXOAHBIX TaHHBIX

Omnpenenenune Lesei u 3a1a4d MPOeKTa

Pa3paboTka KOHLENIUH M0 OTASNbHBIM (DYHKIUSIM YIpaBJIeHHUS POEKTa
Opraau3anus ¥ KOHTPOJIb BBIIIOTHEHUS paboT

YTBepkAeHHE OKOHYATEILHOTO Or0JKETa IPOEKTa

INonnucanue KOHTPAKTOB U KOHTPOJIb 32 X BBITIOJTHEHUEM

Nogah~wbdPE

25.T1ociienoBaTeNHFHOCTD MPOIIECCOB ONPEACTICHIUS TIeTIeH U 3a1a4

1. ®dopmynmpoBaHne

2. CrpyKTypHpOBaHHe

3. CoracoBanue

4, dukcanus

26.Kpurepun, KOTOpPBIM J0JDKHA cooTBeTcTBOBaTh SMART-11€71H

1. Lens momkHa OBITH H3MEPUMOIA, T.€. JOJKHBI OBITh YKa3aHBI KOHKPETHBIE IIOKA3aTeNH 1

UX 3HAYCHUS, 10 KOTOPBIM OIPEACIIACTCS CTEIEeHb JOCTHKCHHUS IIEIIH
Lenp 10KHA OBITH COTNIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU
JomxkHa ObITh ONpe/IeieHa 1aTa TOCTIKSHUS el

Iens momkHA OBITH CPOPMYTUPOBAHA B OJTHOM MPEATIOKEHUN

Ilenb H0DKHA BKIIFOYATD B CE0s1 IIEpEUCHb OTBETCTBEHHBIX 33 €€ TOCTHIKCHUE

abrwn

27 KoHuenuus npoekTa ...

1. JI0JDKHA OBITH COTJIACOBAaHA KJIIOYEBBIMH YYaCTHUKAMH ITPOEKTA: 3aKa3YMKOM, HHBECTOPOM,
CIIOHCOPOM U JIp.

2. 00513aTeJILHO CO/IEPXKHT OIMCAHUE LeJIei MPOeKTa, ero OCHOBHBIX IIAPAMETPOB

3. YTBEp)KIaeTcs B 3aBEPIICHNH (a3l HHUIIHAIINY TTPOEKTa



4, 00s13aTeTLHO COAECPKUT CBOAHBIN KaJCHIAPHBIN TUIaH MPOEKTHBIX padoT

5. 00s13aTeNLHO TOJKHA OBITH 0OPMIICHA B BHJIE TTACTIOPTA MTPOEKTA
6. 00s13aTeNbHO I0JDKHA COJIePKATh KOHLETIIMHU 110 YIIPABJICHUIO0 KOMMYHUKAIMSIME, TIOCTABKAMH U
KOHTPaKTaMu

28.DaKTopsl, KOTOPHIMU XapaKTEPU3YIOTCSI IPOCKTHBIE PUCKU M HA OCHOBE KOTOPBIX (hOPMHUPYETCs IIaH
YIPaBJIEHUS] PUCKAMU
PuckoBoe coObITHE
BeposTHOCTh HACTYIUIEHHSI PUCKOBOTO COOBITHSI
Pa3mep moteps B pe3yibTaTe HACTYIJIEHUSI PUCKOBOTO COOBITHS
CrerneHb arpecCMBHOCTH BHEIITHEH CpeIbl
YpoBeHb HHPIIAIUH
KonkypenTtnas cpena
PervoHansHOE 3aKOHOATEILCTBO

Nogkhwpe

29.0cHOBHOI1 pe3yIbTaT CTAINH Pa3pabOTKH MPOSKTa

1. CBOJHBIH IIJIaH OCYIIECTBIICHUS IIPOCKTA

2. KOHIICTIITUS TTPOEKTa

3. JOCTHYKEHHE 1IeJIH ¥ MOJyYeHHE 0)KUAAEMOr0 pe3yJibTara IpoeKTa
4. HMH)XEHEpHAas IPOEKTHAas JTOKYMEHTALHs

30.ITocnenoBaTebHOCTD ACHCTBUI MO INIAHUPOBAHUIO CTOMMOCTH ITPOEKTA

1. OnpezeneHne CTOMMOCTH HCTIONB30BaHUS PECYpcoB (MaTepHaIbHBIX U TPYAOBEI

2. OmpenencHue CTOMMOCTH KaXI0H TPOSKTHON pabOoThI, HCX0/s 3 00beMa 3aTpaunBacMBbIX Ha
BBITIOJTHEHHUE PECYPCOB M UX CTOMMOCTH

3. OmnpeneneHne CTOMMOCTH BCETO ITPOEKTa

4. CocraBnieHne, COrIacoOBaHUE U YTBEPKACHUE CMETHI ITPOEKTa

5. ®dopmupoBaHHe, COTJIACOBAHNE U YTBEPKACHHE OI0KETa IIPOSKTA

31.IIpeameTHast 001aCTh MPOEKTA — ITO ...

1. coJiepkaHre U 00beM MPOEKTHBIX padoT, COBOKYITHOCTh IPOJYKTOB U yCIIYT,

2. TPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 0OECIICUCHO B PE3YIbTATE 3aBEPIICHHUSI

3. OCYIIECTBIISIEMOT0 IPOEKTA

4, JKeJlaeMbIi pE3YIbTAT ACATCIBHOCTH, I[OCTI/IFaeMI:Jﬁ B UTOT'C YCIICITHOTO OCYHICCTBJICHUA ITPOCKTA
B 3aJIaHHBIX YCJIOBHUAX €T0 BBIITOJIHCHUA

5. HAIPABJICHHUS ¥ OCHOBHBIC IPHHIIUITBI OCYIIECTBICHUS IPOCKTA

6. TEPPUTOPHS PeaIn3alii IPOeKTa

7. [PHUYHHA CYIIECTBOBAHHS IPOEKTA

32 KaneHnapHbIi IUIaH — 3710 ...

JOKYMEHT, YCTaHABIMBAIOIINI MOJTHBIN TIepedeHb padoT MPOEKTa, NX B3aUMOCBS3b,
MOCJIEIOBATEIBHOCTD M CPOKHU BBIIIOJTHEHHUS, IPOJOIDKUTEIILHOCTH, @ TAKXKE HCIIOTHUTENEH U
pecypcel, HeOOXOIMMBbIE IS BBITOTHEHUS paboT IMpOeKTa
ceTeBas Auarpamma
IUTaH 110 CO3JaHUI0 KaleHAaps
JIOKYMEHT, YCTaHaBJIHBAIOLIUII OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS TPOEKTa

o~ wNE

33.Inarpamma ["anTa — 3710 ...

1. TOPU3OHTAIbHAS JINHEHHAs InarpaMma, Ha KOTOPOH paboThl MPOEKTa MpPEeACTaBISIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePU3YIOIINMHUCS BPEMEHHBIMU U APYTUMH
napameTpamu

3. JIOKYMEHT, YCTaHABIMBAIOLIUI OCHOBHBIE PECYPCHBIE OTPaHUYEHUSI TPOEKTa

4. rpadudeckoe n300pakeHIe NePapXUIecKor CTPYKTYpPhI BceX paboT MpoeKTa

5. JIEPEBO PECYPCOB MPOCKTA

6. OpTraHU3aIOHHAS CTPYKTYPa KOMaH/BI IPOCKTa

34.ITnaHupoBaHue MPOeKTa — 3TO ...

1. HETIPEPHIBHEIIH MPOIIECC ONpeIeNeHUs] HAWIYUIIIero crioco0a IeHCTBUH IS TOCTIKEHHS

2. MOCTABJIEHHBIX IIEJIeH MPOEKTa C yYETOM CKJIa IbIBaIOIIEiics 00CTaHOBKH

3. Pa30BOE MEPOIIPUATHUE 10 CO3aHUIO CBOJHOIO IUIAHA IIPOEKTa

4. 9TO CTaJusl IpoLecca YIPABICHUS IPOEKTOM, PE3yIbTaTOM KOTOPOIl ABISETCS CAHKIIMOHUPOBAHHE

Havalia MpOCKTa

35.Crpykryphas nexommo3uiius pador (CJIP) mpoekra — 3710 ...



rpaduueckoe n300pakeHNE NEPAPXUIECKON CTPYKTYPHI BCEX PabOT MpoeKTa
HAIpPaBJICHUsI U OCHOBHBIC IPUHIUITBI OCYILIECTBICHUS TIPOSKTA

JIEPEBO PECYPCOB MPOCKTA

OpraHHM3al[OHHAs CTPYKTypa KOMAaH/Ibl IIPOEKTa

rPOONME

36.MeTo1 KpUTHYECKOTO IYTH UCTIONIB3YETCs JUIA .. .

ONTHMU3AIMH (COKPALIEHHE CPOKOB peai3allii IPOEKTa)
TUTAaHWPOBAHUS PUCKOB ITPOEKTA

TUTAaHWPOBAHUS] MEPOTIPUATHH TI0 BBIXOJY M3 KPUTHUECKHX CUTYallUH
OIIpeIeIeHUsI IPOIODKUTEIEHOCTH BHITIOHEHHUS OTASJIBHBIX padoT

o

37le/[ COCTaBJICHUHU CﬂP JCKOMITO3HUIIUA pa60T MpEKpalmacTCda Toraa, Korjga BoIIIOJIHEHBI CJICAYIOINC

YCIIOBHS:
1. TIOHATCH KOHEYHBIN pe3yIbTaT KaXI0i pabOThI U CIIOCOOBI €T0 JOCTHKCHHUS
2. MOTYT OBITH ONpe/eIeHbl BPEMEHHBIE XapaKTePUCTHKU U OTBETCTBEHHOCTD 32 BHIIIOIHCHHE
KaX10i1 paboThI
3. KOMaH[a IpoekTa ycrajna coctaBiuiate CIIP
4, CJIP umeeT Gosee 5 ypoBHEH TEKOMITO3UIIH
5. Omnpenenena yeTKas OCIe[0BaTeIbHOCTh paboT

38.3aBepmraromast cTaaus INIAHUPOBAHUSA IIPEIMETHON 00J1aCTH IIPOEKTa

1. aHaJIM3 TEKYIIEro COCTOSHUSA U yTOUHEHHEM LieJied U pe3yabTaToOB IPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK IIPOCKTa

3. aHau3 ¥ KOPPEKTUPOBKA OTPAHNYECHUN U JONMYLICHUH, IPUHATHIX HA CTAANH UHULHAAILNH IPOEKTa

4. BBIOOP KPUTEPHEB OLIEHKH IPOMEKYTOYHBIX X OKOHYATEIILHBIX PE3yIbTaTOB CO3/IaHMS MIPOEKTa

5. MOCTPOCHHE CTPYKTYPHOH NEKOMIIO3UIINH ITPEAMETHON 00I1aCTH IIPOEKTa

39.ITocnenoBaTebHOCTD ACHCTBHUH MO TIAHUPOBAHHUIO MaTEPUAIBHBIX PECYPCOB IIPOCKTA

1. OmnpeneneHne MaTepHANBHBIX PECYPCOB, HEOOXOIUMBIX [UISl BHITIOJIHEHHUS KaXK10H pabOThI

2. CocTaBiieHUe eIUHOTO NEePEYHs MaTePUaIbHBIX PECYPCOB IS peau3aliy IPOESKTa U aHAIN3
aNbTEePHATUBHBIX BApPUAHTOB

3. OmnpeneneHye HAIMYUS HEOOXOAMMOTO 00bEMa MaTepHaIbHBIX PECYPCOB

4. AHanu3 U pa3pelieHne BOZHUKIINX IPOTUBOPEUnii B MOTPEOHOCTH U HATMUUU MaTepUaIbHBIX
pecypcoB

40.COCTaBHHIOH.[I/Ie CTaJluu peajn3aliuu IpoeKTa

OpFaHI/IBaHI/Iﬂ 1 KOHTPOJIb BBITIOJHCHUS MTPOCKTA
Anamus u PEeryJarMpOBaHUC BbIIIOJIHCHUC IIPOCKTA
BBOI[ B 3KCIUTyaTalluilo U MMPUHATUC IPOCKTA 3aKa3YUKOM
I[OKyMCHTI/IpOBaHI/IC 1 aHaJIW3 OIIbITa BBIIIOJHCHUSA JaHHOT'O ITPOCKTA
q)OpMI/IpOBaHI/Ie KOHIICHIIUU ITPOCKTA

agrwdE

Kputepun oneHuBanus:
Maxkcumym 15 6amnos 3a 40 BompocoB TecTa

. 13 -15 GansoB BBICTABIISIETCS, €CJIU CTYACHT OTBETHII NpaBMiIbHO Ha 84-100% 3ananuii Tecra;
. 10-12 GannoB, eciu CTYJCHT OTBETHII MPABMIILHO Ha 67-83 % 3amaHuii;

. 7-9 GanmoB, eci CTYyIEHT OTBETHII IpaBIIIEHO Ha 50-66% 3amanHui;

. 0-6 Gays10B, eciu CTYJCHT OTBETHII MpaBMWiIbHO Ha 0-49% 3amanuii

HenoBas urpa
Tayspckunit moct

Pemaemele 3a1aun / PazBuBaeMble KOMIIETEHIMH |
. YmpasineHue npoekTaMu
. KpoccdyHkimonanpHoe B3anMoieiicTBrie
. IInanupoBanue
. YmpasineHne KOMaHA0H
. YmpasneHue pecypcaMmu
. VYnpasnenue puHaHCAMH
. AHanuTHYECKOE MBILIJIEHUE

° eraTI/IBHOC MBIIIJICHUE



e  OTBETCTBEHHOCTD
. TTocTpoenue 6GusHec-mozeneit

° CHCTEeMHOE MBIIIICHHE

Oco00eHHOCTH HUT'PBI

Urpa, umuTupylomasi co3faHHe KOMIUIEKCHOTO HWHQpacTpyKTypHOro oObekra. Brxirouaer B cebs
WHCTPYMEHTHI IPOEKTHOT'O yIPABICHUS, ¥ HAlleJICHA Ha JOCTHKEHIE OOIEKOMaHIHOTO PE3yIbTaTa.

OCHOBHBIC LIETTN UTPHI

ITony4yeHne peanpbHOrO WIPOBOTO OIBITA YNPABICHHUS CIOXXHBIM HHQPACTPYKTYPHBIM IIPOCKTOM.
OcBoeHHE WHCTPYMEHTapHUsl IPOCKTHOTO MEHEIKMEHTAa M pa3BUTHE HABBIKOB YIPABICHUS IPOEKTHOMH
KOMAaHJIOH, 3aMHTEPECOBAHHBIMHU JHLAMHU, PECYpCaMH U MpPOLECCAMU B3aUMOIEHCTBHS, B TOM 4YHCIE H
Kpocc(yHKIIMOHATHHBIMH.

Jlerenma urpet

Bce ywyacTHUKM WUrpbl — IPEACTABUTEIN CTPOUTENBHON KOMIAHUH, KOTOpas SIBISETCS T'eéHepalbHbIM
HOAPSAYNKOM aAMMHHUCTPAIIUU TOPOJa Ha CTPOUTENIBCTBO Uepe3 MECTHYIO peky TeM3y yMEHbIIEHHOM KOomuu
Tayspckoro Mocrta W JApYrux HWHQPACTPYKTYpHBIX 00BeKkTOB. CpenM YYacCTHHUKOB pacHpeeIsiioTCs
CJIEIyIOUINE POJIU: PYKOBOAMUTENb MPOEKTA, TUPEKTOP IO KayecTBY, AUPEKTOP IO JIOTUCTUKE, (PMHAHCOBBIN
JIUPEKTOP, CTPOUTENH, JOTUCT, KJIAJOBHUIUK M T. I. IlomoBuMHA posiell — ympaBlIeHYeCKHe, MOJOBUHA —
UCHIOJHUTENbCKUE. Uepe3 OoroBOpeHHOE KOJIMYECTBO «IHEH» HIPOBOrO IPOECKTa IMPOUCXOAUT O0sS3aTelbHAS
CMEHa poJiei.

3agadu Npu CMEHE POJIH:

e MOAXBAaTUTh HAYLIUI Impouecc,

®  OCBOUTHb HHCTPYMEHTapUil yIpaBICHUS MPOEKTOM, OTPAXKAIOIIHUHA 30Hy OTBETCTBEHHOCTH PO,
e  YCOBEpIICHCTBOBATH MPOIIECC,

e  TIOJHOIICHHO MepenaTh poJib CMEHSIOEMY KOJIIeTe.

TakuM 00pa3oM B Hrpe KaXKAbld Y4aCTHHK HOJYYUT ONBIT pabOThl Kak B YIPaBICHYECKOH, Tak W
WCIIOJIHUTENBCKOW pOJdM. 3ajada y4YacTHMKOB Ha CTapTe WIphl, ONHpasCh Ha JOCTYHHYIO HHpopmanuio
OIICHUTh O00BEM HEOOXOJAMMBIX pPadOT, CPOKH U BO3MOXHBIE PHCKH, CIUIAHMPOBATh XOJ BBIMIOJIHEHUS,
CTOMMOCTB, 00ECIEYHTh KOHTPOJIb PUCKOB M 3aIIUTUThH OIOJDKET mepej 3akazuukamu. [IpoekT noikeH ObITh
peanu3oBaH 3a ONPEAEIIEHHOE KOJHMYECTBO WIPOBBIX JTHEH HMMEIOIIUMHCS YEIOBEUYECKUMHU pECypcaMHu B
Ipeenax 3alUIIeHHOTo OI0KeTa M OTOBOPEHHBIX POJIEBBIX OTPaHUYCHHH.

ITocne 3amuThI NpoOEKTa 3aMycKaeTcs TalilMep UTPbl, HAYWHAETCS CTPOUTENBCTBO U MPOLECC YNPABICHUS
HpoekTOM. B mponecce peanusanuy NpOEKTa HACTYNAKOT PUCKOBBIE CHUTyallUHM - HABUTALUsA, HITOPMOBOU
BETEp, KUBOTHBIE HA CTPONIIIOIAJIKE, IPOTECTHI MECTHOTO HACEIEHUS U T. 1I.

B 3aBucumMocTH OT NpaBMWIBHOCTH NPOTHO30B, 3(PPEKTUBHOCTH IJIAHOB W KOHKPETHBIX PEIHICHWH IO
YIpaBICHUIO pHUCKaMU, OHM B OOJbIIe#l WJIM MEHbIIEH CTENeHH BIHAIOT Ha Xon pabor. Urpa nmaer
BO3MOKHOCTh B IIOJIHOH Mepe MOYYyBCTBOBAaTh ce0s KaKk BHYTPH IIPOEKTa — B Ka4EeCTBE MCIIOIHHUTENS, TaK U
OCYIIECTBUTh «B3IJIAA CBEpPXY» — M3 POIH PYKOBOAUTENS Mpoekra. Takxke oOecrmedmBaeTrcss ONBIT U
MMOHMMaHME, KaK IpH IIOMOIIM KOMIUIEKCA HMHCTPYMEHTOB YIEpKHBAaTh KOHTPOJb HAa AESITEIBHOCTBIO C
BBICOKMM YPOBHEM HEOIPEIACICHHOCTH.

Kpurtepun oueHuBanus:

- 20-35 6a/LUI0B BBICTABIISICTCS CTYACHTY, €CIIHM M3JI0KCHUE 3HAHMI TIOJTHOE B COOTBETCTBHH C TPEOOBAHUAMH
nporpammel. JIOIycKaroTcsl OTACNIbHBIC HECYLIECTBEHHBIE OLIMOKH, UCIIPABIISIEMbIE CTYJCHTOM IIOCHIE YKa3aHHs Ha
HUX TIPEIoaaBaTeICM. HpI/I H3JIOKCHUU CTYJACHT JOJIKCH BBIACIIATL CYHICCTBCHHBIC TPU3HAKU U3YUCHHOTO, BHIABUTH
MPUYUHHO-CJIC/ICTBEHHBIE CBS3H, COPMYJIMPOBATh BHIBOJBI U OOOOLICHUS, B KOTOPBIX MOTYT OBITH OT/ENbHbIC
HECYIIECTBEHHBIE OIINOKH;

- 0-19 6a/I0B  BBICTABIISIETCS CTYJEHTY, €CIHM M3JIOKEHHE Marepualia HerojHoe Oeccucremuoe. [Ipu atom
CTYJEHT JIOIlyCKAaeT CYLIECTBEHHBIC OIIMOKH, HEHCIIPaBIIsieMble AAKEe C IOMOINBIO NpernojaBaTels, a TaKxKe 3a
MOJIHOE HEe3HaHME M HETIOHUMaHKe MaTepHala.

Keiic-3agauu

Keiic 1.

TpaHckacnuiickuil Ta30IpOBOJ — HOBBIM MapHIpyT K 3KCIOPTHBIM pbIHKaM'" OTCYTCTBHE BBIXOJa K MOpIO
aBisieTcs OomnbIoi npobiemoit st TypkMeHHCTaHa, MOCKOJIBKY JIeJIaeT HEBO3MOKHBIM 3KCIIOPT rasa 3a pyOeix.
Tpanckacrmiickuii razonposon (TCGP) otkpoer npsimoit Beixox B Typuuto n Ha 3aman uepe3 AsepOaiikaH, B TO
BpeMsI KaK CErojJiHs MOCTAaBKU M3 3TOr0 PETHOHA JOJIKHBI OCyllecTBIAThCA uepe3 Poccuto u Upan. Lens npoekra
TpaHCKacIMICKOTO Ta30mMpoBOa — CIIOCOOCTBOBATH CO3MAHUIO B KAaCHHICKOM pErHOHE HOBOH CHCTEMBI
TPaHCHOPTHPOBKKA Ta3a. [a30mpoBOJ CTAaHET »JJIEMEHTOM, YBEIMYMBAIOIIMM MHOTOOOpa3ne WMCTOYHHUKOB U
MapIIpyTOB AJIs dKCIOPTa Kacnuiickoro ra3a B Typuuto u EBpony. IIpe3anneHTs! 4eThbipex rocy1apcTB — y4aCTHUKHU
npoekta (I'py3us, Asepbadmxan, Typkmenuctan u Typrnwsd) HOANMCANN AEKIApalMio B MOMICPKKY IPOEKTa.
OcymectBisier 3Ty mnoaaepxky IIpasutensctBo CIHIA. B peammzanmm mpoekTa NPUHUMAIOT Y4acTHe
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MEeXIyHapoaHble Kopropanuu — B 9acTHOCTH, Shell u PST International. CTouMocTs TIpoekTa OlleHHBAaeTCS B 2,5
MJIPJ IOJIIapOB.

Bomnpoce! ansa ananuza:

1. K xakoMy THITy IPOEKTOB OTHOCHTCS JAHHBIA IPOCKT?

2. Kakne daxTopsl moaTBepxaaoT Baie npenmonoxenne?

Keiic 2.

[TocTpoeHne opraHM3alMOHHOM CTPYKTYpHI Ipoekta Llenb mpoekra: pa3paboTka, cO3[aHHE W BHEJAPEHHE Ha
PBIHOK MHOTO(YHKIMOHAJILHOTO IIOPTATUBHOTO JIOMAITHET0 HWHTEJUIEKTYaIbHOTO TMbUIecoca, 00J1aIatolero
OIpe/IeJICHHBIMM B TEXHMYECKOM 3a/laHMd Pa0OYMMH  XapaKTEPHCTHKAMH, BPEMEHEM HENpPEepBIBHON pPaboThI
akkymyisropa 10 4, posHUUHOI 1ieHo# He Bbimie 10 ThIC. pyOneit.

JlaHHBIE TAaKeTHI paclajaroTcs Ha YeThIpe OCHOBHBIE KaTETOPUH:

1. Pa3zpabotka, co3maHne u TeCTHPOBaHME IBLIECOCa;

2. IloaroToBKa, HaITMCAaHNE ¥ TECTHPOBAHKUE IIPOrPAMMHOTO 00€CTIeUeHHs I €ro padoThI;

3. IlocTaHOBKa CHCTEMBI TPOM3BOACTBA U CEPBUCA, BKJIIOYAs MHCTPYKLUH U 3allaCHBIC YacTH;

4. Pa3paboTKa MapKETHHIOBOH MPOrpaMMBl, BKITFOUasi JEMOHCTPAINH, OPOIIIOPHI, MHCTPYKINH ITOJIb30BaTEIS.

Ha ocHOBe aHanm3a KaTeropuil MPOEKT HYXKIAETCs B CIIEAYIONINX IEMEHTaX OPraHU3allMOHHON CTPYKTYPHI:

1) rpymma o pa3paboTKe mblUTecoca u MPOTPaMMHOTO 00eCTICUeHNS;

2) rpynmna 1o TeCTUPOBAHHIO IPOIPAMMHOTO 00ECIICYEHHS;

3) rpymmna o HaJlaXXMBAHUIO IPOU3BOJCTBEHHON CUCTEMBI JUISL BBIITYCKa MBLICCOCOB

4) rpynmna o pa3paboTKe MporpaMMbl MapKETHHI'a;

5) rpynmna no NoAroToBKE BCeX JOKYMEHTOB U MHCTPYKIIHIA;

6) rpymna Mo ynpaBJIe€HHIO BCEMHU BBIIICTICPEUUCICHHBIMU TPYIIIaMH.

OTH TOACUCTEMBI NPEICTABIAIOT, 0 KpaiHed Mepe, TP OCHOBHBIX IOJpPA3CICHUS W IIECTh OTICIOB B
MaTepuHCKOH komnaHuu. [ pymnmsl, pa3padaTeiBaroIIne MBIIIECOC H IPOTPAMMHOE 00eCIIeYeHUE, JOJKHBI PadOTaTh B
OYCHb TECHOM COTPYAHMYECTBE. [pyNmBl TECTHPOBAaHMS IHUIECOCA W COOTBETCTBYIOIIETO IPOTPAMMHOTO
obecrieueHnsT MOTYT paboTaTh HE3aBHCHUMO OT pPa3pabOTYMKOB MbUIECOCA W IIPOrPaMMHOTO IPOAYKTa, HO
pe3ysibTaThl  YIydINAlTCs, KOrJa OHM Koomepupyrorcs. J[lms mpoekta TpeOyercs CIOUIIKOM —OoJbIIoe
B3aUMOJICHCTBHE MEXIYy OCHOBHBIMH  IOJpa3feieHHsIMH. MarepuHcKkas KOMIAHHA 0OJafaeT  BCEMH
CHeLUAINCTaMH, CIIOCOOHBIMH BBITIOJIHUTE MTPOEKT. [Ipeanonaraercs ero BBIIOIHHUTE B CPOK OT 18 10 24 mecsues.
OTOT MPOEKT — CaMblif JOPOrOCTOSIMHA M3 BCeX, KOrja- JIMOO MNPeANpHHATHIX KoMnaHued. [Ipountaiite u
MIPOaHATM3UPYHTE KOHKPETHYIO CUTYAITHIO.

CocTaBbTe OpPraHU3aLMOHHYIO CTPYKTYPY U CXeMY B3aUMOJCHCTBUS MPOEKTa C MAaTEPUHCKOW OpraHU3aIleH.
[Ipennoxute 1 000CHYITe BapHaHT MPOEKTHOTO oduca.

Keiic 3.

W3BectHas pupma, ciennann3upyromascs Ha MPOU3BOICTBE COBPEMEHHBIX AJICKTPOHHBIX OBITOBBIX MPHOOPOB,
TUTAHUPYET BBHITYCK HOBOW MPOAYKIMH. Ha MpOM3BOJACTBEHHOM COBEHIAHHU OOCYXIAeTCs KOHIICTIHS OBITOBOTO
mprOOpa HOBOTO MOKOJIeHHsI. OTPHIBOK U3 MPOTOKOJIA 3TOTO COBEIAHUS MPEACTaBlicH HIke: PykoBoaurens OTnena
pa3paborok: «OCHOBHOE MPEHMYIIECTBO, KOTOPOE MOKHO HCIOJB30BaTh HaM Iepe]] KOHKYPEHTaMH, COCTOWUT B
BBICOKOM YpPOBHE HAIIUX TEXHOJOTHWHA. MBI IOKHEI CO3AaTh IICAECBP TEXHOJIOTMYECKOTO HMCKYCCTBA, MOCIEIHEE
CJIOBO TEXHHMKW». Buie-npesuieHT 1mo mnpou3BoACTBY: «boroch, 4TO Takoe 4Yyqo TEXHHKH OyIoeT MpocTo He
peHTabeNbHO C TOYKH 3pPEHHS MPOU3BOJACTBA. MOXKHO pa3paboTaTh M CO3AATh BEIMKOJIETIHBIA ONBITHBIA oOpaserl,
JUISL TIPOM3BOJICTBA KOTOPOTO TOTPEOYyEeTCs IMOJIHOCThIO MepeobopynoBaTh HAaIIM MPOHM3BOJICTBEHHBIC JIMHHH,
3aKyIMUTh JOPOTOCTOSAIIME MaTepHaisl. Moe MHEHHe, 4YTO SI0Xa CPEeIHEBEKOBBIX MAacTepoB, co3aaTeieh
YHHUKAJIBHBIX 00pa3loB TEXHMKM M HCKYCCTBa, JajeKo B mpouutoM. bompmie mparmaTtusma, rocmoja.» Bure-
MPE3UICHT M0 MAapKETUHTY: «MBI JTOJDKHBI CO34aBaTh MPOAYKIUIO C TMPHIEIOM Ha KOHKPETHOTO IMOTPeOUTENs.
TonpKO OH MOXET TOYHO CKa3aTh, 9TO €My HY)KHO, a 9TO He HyHO0. Harmn moTpeGurens Bpsia 1 OyAeT B OCHOBHOH
Macce CBOei crocoOeH OICHUTHh BHICOKHI YPOBEHb TEXHOJIOTHYECKOTO MAcTepPCTBa HAIMX H300peTaTreiei, eciu
MPOAYKIS He OyIeT YAOBIETBOPATH €T0 KOHKpeTHBIE TpeboBanus. [loTpedburemto Taxke 6e3pa3IindHO, C MOMOIIBI0
KaKuX TPOU3BOJICTBEHHBIX JIMHUH MBI CMOXKEM IIPOM3BECTH TO, YTO €My HYXHO. PBIHOK OyZeT rmocieqHuM cyaben
HAIllUX PEUIEHUH, TaK yXk JIyde cpa3y IPUTOTOBUTHCA K €r0 TEKYILIUM HACTPOECHUSIM.

Bomnpoce! s ananuza

1. B gem cyTh NPOTHBOPEYUS MEXAY PA3IMYHBIMH YYaCTHHKAMM IIPOEKTa CO3JaHMS W BBITyCKa HOBOH
npoayKIuu?

2. Ubs TOUKA 3pEHMS, TIO-BAIIEMY, SIBIIIETCS IPUOPUTETHO ITPHEMIIEMOH 1 moueMy?

3. Kakum 00pa3oM MOKHO yCTPaHUTH HA3PEBAIONINH KOHPIINKT MEXAY YIaCTHUKAMH MPOeKTa?

4. Koro U3 y4acTHUKOB COBEIIIaHHUs BbI Obl HA3HAYMIIM Ha JOJDKHOCTH PykoBoautens npoekra? [louemy?

Keiic 4

W3BecTHO, YTO AEATENFHOCTH JIFOOOTO TMPENNpPUATHS HAlpaBlieHa Ha JOCTIDKCHHE ONpPECIICHHBIX IIEIeH.
JIroboe npeAnpusiTHE OTPaHUICHO 110 BPEMEHH CBOETO CYIISCTBOBaHUS. HakoHel, ycnenHble MpeAnpUsITHs BCeTAa
VHHKAIIbHBI 10 MPOAYKTaM, yciyram Ju0o Om3Hec-MonessiM. MOXHO I CKa3aTh, 4YTO JHO0OC MpeanpusiTHe
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sBisiercs npoekrom? Ecnu a — moyemy? Eciu HEeT — Kakue orpaHnuuBamomniie (akTopsl cIeIyeT BBECTH B JaHHBIC
YTBEPKIACHUS?

Keiic 5.

Brl  sBnseTeck PYKOBOOWTENEM IPOW3BOACTBEHHOTO MPEeNNpUATHS. TeKymas CHTyaluss Ha pBIHKE
CKJIagpIBaeTCs OmaronpusTHO. [IpOTHO3BI CBHIECTEIBCTBYIOT O MEPCIIEKTUBAX YBEIWYCHUS CIPOCa HA MPOAYKIHUIO
npeAnpusTus. B cBs3u ¢ 3TUM Bamu OBLUIO MPHHATO PEIICHHE O PACHIMPCHUW MPOM3BOJCTBEHHBIX MOIIHOCTEH
MyTeM CTPOUTENbCTBA JOMOJHUTEIbHOrO Iiexa. OmnpenenuTe OCHOBHBIE 3Talbl peaii3allid NaHHOTO MPOEKTa ¢
MOMEHTA MPUHSTHS PEIICHUS U 10 MOMEHTA CIa4yH 1IeXa B KCIUTyaTallHIo.

Keiic 6.

B mpomecce peanu3alMu IpOEKTa CTPOUTEIHCTBA JKUIIOTO JOMa OBUIM INPOBENECHBHI CIEAyIoIue paboThl:
NOKYIKa 3€MEJBHOTO YdYacTKa, IOJMYYeHHE DPa3pelleHHss Ha CTPOUTENBCTBO, NMPOSKTHPOBAHHE NOMA, 3EMIITHBIC
paboThl, Bo3BeleHHE (YyHIAMEHTa, BO3BEACHHE CTCH M IEPEKPHITHH, KPOBIS KPBILIM, HApYyXKHas OTHCNKAa IOMa,
HO/IBeICHUEe KOMMYHHUKALUIA, BBOJ IOMa B SKCIUIyaTallIO U ITOJIyYeHUE PaBOYyCTaHABIMBAIOIINX JTOKYMEHTOB. Bee
JIM 3Tambl pealn3aliy npoekta yureHsl? Kakue stamsl okasamuch npomymieHsl? Pacnpenenure paboTs! mo dazam
JKM3HEHHOTO IIMKJIA ITPOCKTA.

Keiic 7.

PaccMoTpuTe KOHKPETHBIH MpUMEp pealu3aliid KaKoro-mubo MpPOEKTa. BhISBHTE HAIHMUYUE NPH3HAKOB
npoekTa. Ompenenute MOACHCTEMBl YIPABICHUS JNaHHOrO mnpoekra. Kakue (yHKIHOHATBHBIE 00JacTH
3a/IeWCTBOBAHBI B X0J/ie peain3aluu npoekta? Ha xakom sTare Ha JaHHBIM MOMEHT HAXOAUTCS KU3HEHHBIA LIUKII
JTaHHOTO NpoekTa? OnpeaenuTe NOTCHIMANBHYIO MTOJIE3HOCTh 3TOT0 MPOESKTA Ul Pealn3yIoliel ero OpraHu3aliiiy.

Keiic 8.

B xone peanmzanum OropKeTHass CTOMMOCTD MPOEKTa J0JDKHA cocTaBuTh 2 MitH 300 ThIC. py0. Paccuwmraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH INPOEKTa, €CIM Ha CEpPEeIWHE CPOKA PEasM3alny MPOEKTa IUIAHOBBIE 3aTPaThI
IOIDKHBI cocTaBuTh 1| MitH 500 ThIC. py0., OCBOGHHBIH 00BeM Ha oT4eTHYIO Aaty — | MuH 400 ThIC. pYO0., IpH 3TOM
(hakTHUECKHE 3aTpaThl HAa OTYETHYIO AaTy cocTaBmid 1 mirH 460 THIC. pyO.

Keiic 9.

bromxer mnpoekta cocraBimser 200 peHeXHBIX equHMI. Ha BhIMOIHEHHE pa®oT 10 TeKymied JaThl
TUIAaHUPOBAJIOCH M3pacxoa0Bath 50 eauHuL, a GakTHYECKH ObLIO U3pacxoaoBaHo 46 eauHULBI. [Ipu aTOM, CoriacHo
IUIaHy, Ha BBINOJHEHUE paboT HyXKHO Obul0 m3pacxomoBath 40 enuHui. PaccuuraiiTe B COOTBETCTBUH C
TPaJULIUOHHBIM MOAXOAOM M METOAOM OCBOCHHOIO 0O0beMa OTKJIOHEHHE IO 3arparaM. B KakoM ciydae
HaOoaeTcss 3KOHOMHMS JICHEXHBIX CpEICTB, a B KakoM — mepepacxon? Eciam paccumrarth OTKIOHEHHE I10
pacIicaHmIo, TO KAKOB PEAbHBIN X0/ BHIIIOJIHEHHMS IIPOEKTA [0 CPABHEHHIO C 3aIUITAHUPOBAaHHBIM IpadrKoM?

Keiic 10.

«[IpoekT aBTOMaTH3aIMK TOKYMEHTOO00POTa)

Kpymnnas MockoBckast pupmMa 1o Ipon3BOJICTBY U ITPOJAXKE JIMKEPOBOIOYHBIX M3/IE/INi HHUIMUPOBAIA MPOEKT
aBTOMATH3allMM JIOKYMEHTOO0OpOTa, KOTOPBIH MOJpa3yMeBall IMPOSKTHPOBaHHE, pa3pabdOTKy U BHEAPEHHUE
WHuTepHer-ceTu.

B kadecTBe 3aka3zumka INpoOeKTa BBHICTyNWiIa cama (upMa, a B KadecTBE T'€HEPAIbHOTO MOAPSIYMKA —
KOHCAJITHHTOBass (GupMa, CIENUATM3UPYIONascs Ha MPEJOCTaBICHUH YCIYyr B 00JacTH COBPEMEHHBIX
MHPOPMALMOHHBIX TexHoJorui. IIpu aToM KoHCanTHHroBast pupma B3sia Ha ce0sl 0043aTeNnbCTBA CaMOCTOSATENFHO
CIIPOEKTHPOBATh BCIO CHCTEMY JOKYMEHTOOOOPOTa M CO3/aTh €€ CHilaMu cyonoapsiaHol codrepHor ¢upmbl. Ha
CTaIMU NIEPEroBOPOB OBUIHM OIPEAEIeHbl 00BEMBI, CPOKH M CTOMMOCTH ITPOEKTa, KOTOPAas SIBJISUIACH OIUIATOW YCIyT
KOHCAJNTHHTOBOH (upmbl. [Ipu 3TOM ormnaTta ycimyr KOHCAITHHIOBOW (PMPMBI 3aBHCENA OT KOHKPETHBIX PE3yJIbTaTOB
— CO3/IaHMs1 CUCTEMBI JOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. 113 00IIeil CTOMMOCTH IPOEKTa YacTh JICHEXKHBIX
CpeACTB IIUIa HA OIaTy paboTel coTBEepHON (HUPMBI, NpUYEM padoTa MPOrPaMMHCTOB OIIEHHBAJIACh B
3aBUCUMOCTH OT 3aTPadeHHOT'O0 BPEMEHHU, T.€. UCIIOJIb3Ys IOBPEMEHHYIO CUCTEMY OILIATy TPYAA.

[Tocne oxkOHUAHUS TEPBBIX ABYX 3TAIOB MIPOEKTa OKA3aJIOCh, YTO KOHCANTHHIOBAasI GHpMa BBITOIHIIIA PAOOTHI
TOJIBKO TI0 TIEPBOMY 3TaIly, MOJYYWJIAa OIUIATy PE3yJIbTaTOB TOJBKO IO TEPBOMY 3Taiy, HO codTBepHOIl dupme
3amIaTiiia y)ke 3a JBa dTama, T.e. 32 BCe BpeMs pabOTHl MPOTrpaMMHCTOB. PyKOBOOWTENs NMPOEKTa CO CTOPOHBI
KOHCAJITHHTOBOW (DUPMBI paccumTal IOKa3aTeNd KOHTPOJS CTOMMOCTH W JOJOXKWI Pe3ylbTaThl PyKOBOICTBY.
PykoBOACTBO KOHCANTHHIOBOM (pUPMBI OOHAPYKHIIO, YTO JAHHBIA MPOEKT C TOYKH 3PEHHSA UX (UPMBI aOCOIIOTHO
HepeHTaOeneH. Ha coBemiaHnu, MOCBSIIEHHOM OOCY)XKICHHIO CIOXXKHBIIEHCS CUTYallMH, OBUIO MPHHATO PEIICHHE
00paTHThCA K 3aKa3yMKy C IPEJIOKCHUEM IepeCMOTPETh YCIOBHUS JOTOBOpA BBHJY CEPHE3HOTO YBEIMUECHUS
00bEeMOB padoT M yCIOKHEHUS YCIOBUH UX peai3aliH.

Bonpocs! n1s ananusa

1. Ha ocHoBe Kakux IIOKa3aTelieii pYKOBOAMTENb IIPOEKTa MOT Obl BBIIBUTH OLIMOKM B YIPaBICHUU
CTOUMOCTbBIO?

2. Kakne ommOKu OBIIH JOITYIIEHEI B YIIPaBICHUH CTONMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOH (hrpMbI?
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3. Kak BBI ollcHHBaETE pelieHue, MPUHATOE Ha COBENaHue?
4. Kakoe perenne 0b110 ObI O0JI€€e 1IerIecoodpasHo, Mo Baniemy MHeHHIO?

Kpurepum onneHuBaHus:

CryneHTy HE0OXOIMMO pemmuTh 2 Keiica. MakcuManbHoe uuciao 0amtoB — 20, mo 10 3a kakIslid U3 IBYX
KEMCOoB.

8-10 6amn0B craBUTCS, e€cii pabOTa BBIOJHCHA BEPHO W IOJHOCTBHIO; B JOTMYCCKHX PACCYKICHHUAX U
00OCHOBaHHMM pCHICHUS HET MpoOenoB M OmHOOK (BO3MOXHA OJHA HETOYHOCTH, OIMCKA, HE SIBIIAIOIIASCS
CJICJICTBHEM HE3HAHUS MM HETIOHUMAaHHUs y4eOHOTO MaTepHana).

4-7 6a10B CTaBUTCSI, €CIIM pabOTa BBIMOJIHEHA MOJHOCTHIO, HO 00OCHOBAHHMS IIArOB PENICHUS HEJOCTATOYHBI
(ecmn ymeHne 0OOCHOBBIBATh PACCYXKIEHHS HE SBISUIOCH CIIEIHAIbHBIM OOBEKTOM IIPOBEPKH); NOITyIIEHA OJHA
omunOKa WM IBa-TPU HEJOUETa; BEITOTHEHO 0e3 HeloueToB He MeHee 3/4 3am1aHusl.

1-3 6anna craBUTCA, €CIH AOMYIIEHBI Ooiee OHOM OmMOKH MU 0ojee TpeX HEeZOYETOB, HO CTYNEHT BiIajeeT
00s13aTeTFHBIMU YMEHHAMH TI0 TIPOBEPSIEMOH TeMe; 0e3 HeJOUSTOB BHIITOIHEHO He MEHEE TIOJIOBUHBI paOOTHI.

0 0amI0B CTaBUTCA, €CIIM AOMYIICHHI CYIICCTBEHHBIC OINMOKW, ITOKA3aBIIHE, YTO CTYACHT HE BIajeeT
00s3aTeIbHBIMU YMCHHUSMH TI0 JJAHHOM TeMe; IPABUIILHO BBIMOJIHEHO MCHEE TTOJIOBUHBI Pa0OTHL.

Tembl pedeparTos

. Beibop mHCTpYMEHTa U1 3P PEKTHBHOTO IIAHUPOBAHKS BPEMEHH.

. JIOCTOMHCTBA M HEIOCTATKU IIPOTHO30B, OCHOBAHHBIX Ha HCTOPHUYECKON CTaTHCTHKE.

. JIOCTOMHCTBA M HEIOCTATKH IPOTHO30B, OCHOBAHHEIX Ha CYKICHUSIX U MHCHUSIX.

. 3HAYMMOCTh BBIOOPA HCTOYHUKOB M PAIMOHATBHBIA MOJX0/ K OBJIAICHUIO HH(OpMAITHEH.

. UcxyccTBO AenerupoBaHus TOTHOMOYHIA.

. UcTopus mpoeKTHOW AATEIEHOCTH KaK IUCIUIIIHHEL.

. KauecTBeHHbIe MeTOIbI TPOTHO3KMPOBaHUs. OCOOEHHOCTH Ka4eCTBEHHBIX IIPOTHO30B.

. Kinaccudukanus ynpaBieHuUeCKUX pelIeHHH.

. KonmmuectBenHbie MeTOABI TPOrHO3UpoBaHust. OCOOEHHOCTH KOJMYECTBEHHBIX ITPOTHO30B.

10. KonnentyaabHbIe OCHOBaHHS METO/1a TIPOEKTOB.

11. KopniopaTHBHOCTb U €€ pOJIb B IPOSKTHON AEATEIIEHOCTH.

12. MeToj MpOeKTOB: OCHOBHBIE MOHSTHS.

13. MeTozp! 00y4eHus MPOSKTUPOBAHUIO B POCCHHUCKUX BYy3aX.

14. MexaHU3M Tpoliecca MPOTHO3HPOBAHUS. DTaIlbl IPOTHO3UPOoBaHKsA. OCHOBHEIC MTOIXOABI K IIPOTHO3UPOBAHHIO.
15. OnTiManpHas crcTeMa IIaHAPOBAHUS BpeMEeHH. MEeTOIbI M PUHIIHITH TOBBIIICHUS COOCTBEHHOM
s dextuBHOCTH A.A. JIroOumiesa.

16. OcHOBHBIEC IOHATHS U CYITHOCTB IPOIIecca MPUHATHS YIIPABICHYSCKOTO PEIICHNUS.

17. OcHOBHBIE IPUYHMHBI HEPAITMOHAIBEHO MOTPAYEHHOTO BPEMEHH.

18. OcHOBHBIE IPOOIEMBI TPOTHO3UPOBAHUS B COBPEMEHHON 3KOHOMUKE.

19. OcHOBHBIE CTTOCOOBI OpPTAaHU3AIUH KU3HH. Y TIPaBIEHUE CTPECCAMH.

20. OcHOBHBIE TPeOOBAHHS K COCTABICHHUIO IJIaHA JEJT: CIIMCOK KaXXI0HEBHBIX JIeJ, COCTABICHNE PACIHUCAHNUS.
21. OcobenHocTu ynpasieHus npoekramu B PR-nesrenpHOCTH.

22. OneHka nmpoeKTa.

23. TlepBBIii mar Ha IMyTH K OBJIAICHUIO UCKYCCTBOM YIIPABJICHUS BPEMEHEM — H3MEHCHHE €T0 BOCTIPUSTHS.
24. TInaHupoOBaHKE B YCIOBUSIX PHIHOYHON SKOHOMHKH: TUPEKTUBHOE, PETYISATHBHOE H HHINKATHBHOE.
25. IloaroroBka MyJbTUMEAUMHON Npe3eHTALUU

26. IIpaBuna moBsIeHUs 3)(QEKTUBHOCTH MEPCOHATHFHOTO MEHEIKMEHTA.

27. IlpueMsbl 1 CIOCOOBI PAIIOHATTFHOTO YTEHHS Kak METOa COBEPIICHCTBOBAHISI OpTaHU3alUH TPYAA.
28. [IporHozupoBaHue AeMOTPaQUIECKOTO Pa3BUTHS.

29. IporHo3upoBaHue cObITa MPOTYKIIUH.

30. [Iporao3zupoBaHue COIMATBHON MONIUTHKHI FOCYIapCTBa.

31. IIporHo3upoBaHue X03HCTBEHHOTO PHUCKA.

32. IIporao3upoBaHue 3KOHOMUYIECKOTO pOCTa.

33. IIpoekTHas AEATETHLHOCTh B MEHEDKMEHTE.

34. TIpoekTHast JOKYMEHTAIHS: IPOIIECC TIOTOTOBKH.

35. Ilpouenypa npe3eHTauH U 3aIIUThI IPOEKTA.

36. PaboTa HaJ TEKCTOM BBICTYIUICHUS.

37. PaunonansHOE MoJIeTMpoBaHKe paboyero npocTpancTBa. OCHOBBI 3PrOHOMUKH.

38. PanmoHanbHOE ynpaBieHHE MOTOKOM JEJI0BOM JOKYMEHTAIUH.

39. Ponb nHopmManuy 1 KOMMYHHKAIIMH B COLIMAIILHOM OOIIEHUHU M OTIPEAEIeHNH KauecTBa YeIOBEYECKOTO OBITHSL.
40. Ctpaterust «ynpaBlieHuE BpEMEHEM» KaK ylpaBieHHe COOCTBEHHOH eATeNbHOCTHIO.

O 01N LN B WN —

Kpurtepuu oneHuBanus:
CryzaeHTy HEOOXOAUMO TIOATOTOBHTE 3 pedepara.
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MakcumanbHoe KordecTBo 6amtoB — 30 6amios, o 10 6ayioB 3a KakIblid pedepar

8-10 6a)uI0B CTaBUTCS, €CIIM BBINIOJHEHBI BCe TPeOOBaHM K HAMMCAHHWIO M 3ammre pedepara: 00O3HAUEHA
npobieMa H O0O0OCHOBaHAa €€ aKTyaJlbHOCTb, CHJIaH KPAaTKUH aHalIU3 pa3NUYHbIX TOYEK 3peHUS Ha
paccMaTpuBaeMylo MpoOJieMy W JIOTHYHO H3JIO)KEHa COOCTBEHHAs IO3MIMA, CHOPMYIUPOBAHBI BBIBOIBI, TeMa
PacKphITa MOJIHOCTHIO, BEIIEpKaH 00BEM, COOMOACHBI TPeOOBaHIS K BHEITHEMY O(OPMIICHHIO, JaHBI TIPABUIIEHBIC
OTBETHI Ha JJOTIOJTHUTENBHBIE BOIPOCHI.

4-7 6aJJI0B — OCHOBHBIE TPeOOBaHMs K pedepaTy M ero 3auiuTe BBIIOIHEHBI, HO IIPH 9TOM AOIYIIEHHI He104EThL. B
YAaCTHOCTH, MUMEIOTCSI HETOYHOCTH B W3JIOKEHWH Marepuaja; OTCYTCTBYET JIOTHUECKas MOCIIeJ0BaTeIbHOCTh B
CYXKJICHUSIX; HE BblIepKaH 00bEM pedepara; UMEIOTCS YIyIIeHHs B 0pOpPMIICHUHN; HA IONOJHHUTENbHBIE BOIPOCHI
NPY 3aLIKTE JaHbl HETIOJIHBIE OTBETHI.

1-3 Ganma — MMeEIOTCS CYILECTBEHHBIE OTCTYIIEHUS OT TpeboBaHWi K pedepupoBaHuio. B uwactHocTH: Tema
OCBEIlICHA JIMIIb YAaCTHYHO; JIOMYIIEHB! (haKTHYECKUe OIIMOKM B cojep)kaHuu pedepara WiIM NpU OTBETE Ha
JOTIOJTHUTENBHBIE BOIIPOCHL; BO BPEMs 3aIUTHI OTCYTCTBYET BBIBOJ.

0 6ana0oB — Tema pedepara He pacKkpsiTa, OOHAPYKHBACTCS CYIIECTBEHHOE HEMOHMMAHHE NPOOJIEMBI WIH B TOM

ciydae, eciu pedepar CTyACHTOM HE MPEICTABIICH.

3. MeroauyecKkue MaTepHuasbl, OmNpeJeAKIMe  NPOLELYPbI
OLleHMBaHMsI Pe3yJ/IbTATOB OCBOEHMSI 06pa30BaTe/IbHOM MPOrpaMMBbl.

[Iponenypsl OIleHUBAHUS BKIIOYAIOT B c€0sI TEKYIINH KOHTPOJIb U IIPOMEKYTOIHYIO aTTECTALHIO.

Texymmii KOHTPOJb YCIEBAaEMOCTH IIPOBOAUTCS C  HCIIOJIB30BAHHEM OLEHOYHBIX  CPENCTB,
IIPEACTABICHHBIX B I. 2 JaHHOTO NPUIOXKEHUA. Pe3ynapTaThl TEKylero KOHTPOJIA AOBOIATCS JIO CBEACHUSA
CTYJCHTOB /10 IPOMEXYTOUHOI! aTTecTaluy.

[TpomexxyTouHasi aTTecTalus MNPOBOAUTCS B (opMe 3adera. 3ayeT IMPOBOJUTCS [0 PACHHCAHUIO
MPOMEXYTOYHOW arrectanuu. KoiMyecTBO BONMPOCOB B 3a4eTHOM 3aaaHuu — 2. IIpoBepka OTBETOB H
00BsBICHUE PE3YJbTaTOB IMPOU3BOAMUTCS B JACHb 3adeTa. Pe3ynbTaThl aTTecTalldy 3aHOCSTCS B BEIOMOCTh U
3a4€THYI0 KHIKKY cTyneHTa. CTyleHTBl, He MpOLIeNNINe IPOMEXYTOUHYI0 aTTeCTalUI0 Mo rpaduKy CECCHH,
JIOJDKHBI JINKBUAUPOBATH 3a7J0JKEHHOCTh B YCTAHOBJIIEHHOM MOPSIIKE.

13



IIpunoxenue 2
METOANYECKHUE YKA3AHUS ITO OCBOEHUIO JJTUCHUIIJIMHBI
«OCHOBBI IPOEKTHOM AEATEIbHOCTH»

Y4eOHBIM IIAaHOM MPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHM:

- IIPAKTUYECKUE 3aHIATHS.

B xome mnpakTuyeckux 3aHATUI pa3BUBAIOTCS HAaBBIKM HPUHATHS OOOCHOBaHHBIX
OpPraHM3al[MOHHO-YIIPABJIECHYECKUX  pEUIeHMM B  00JacTM  IPOEKTHOM  JESATEIBbHOCTH,
paccMaTpUBarOTCs. BOIPOCH! IUIAHUPOBAHUS, OPraHU3allMM, KOHTPOJSA M PETYJIMPOBAaHUA XOJa
BBIMIOJIHEHUS, OpraHU3aldyd  MaTepUAIbHO-TEXHUYECKOTO, (MHAHCOBOIO U  KaJpOBOTO
oOecrnieueHns MPOEKTOB, OLEHKU MHBECTULIMOHHON MPHUBIIEKATEIbHOCTH PA3JIUYHbIX BapHUaHTOB
peanu3aluy IPOEKTOB, OCHOBHBIE MCTOYHUKM HMH(OpPMaluM [0 BONpPOCaM OpraHu3aluu
IPOEKTHOH JIeATENIbHOCTH, JAI0TCA PEKOMEHIALUH JUI CAMOCTOSTENIbHOW pabOTHI.

ITpu MOArOTOBKE K MPAKTUYECKUM 3aHATUAM KaXIbIH CTYACHT JOJDKEH:

— U3Y4YUTh PEKOMEHJIOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMON TEME.

[To cornmacoBanmio ¢ TpenojaBaTreieM CTYACHT MOXKET MOJATrOTOBUTH pedepar mo Teme
3aHATUA. B mpomecce NOATOTOBKM K IPAKTUYECKUM  3aHATUSAM  CTYIEHTHI MOTYT
BOCIIOJIB30BaTbCs KOHCYJIbTALMSIMU IIPENIOAABATEIIS.

Bompockl, He paccMOTpeHHbIE Ha MNPAKTUYECKUX 3aHATHUSIX, JOJDKHBI OBITH H3YyYEHBI
CTYAEHTaMM B XOJA€ CaMoOCTOATeNbHON paboThl. KoHTposib caMocTosITeNbHOM padoThI
CTYAEHTOB HaJl y4yeOHOM mporpaMMol Kypca OCYILECTBIIETCS B XOJE NMPAKTHUUECKUX 3aHATUH
IIOCPEJICTBOM TeCcTUpOBaHUsA. B Xozme camocTosTenbHOW padOThl KaXIbld CTYAEHT 00s13aH
IIPOYUTATH OCHOBHYIO M IO BO3MOYKHOCTH JIOIIOJIHUTEJBHYIO JIUTEPATYpy 110 U3Yy4aeMOH TEME,
JIOTIOJIHUTH KOHCIIEKTBI JICKIIMH HEIOCTAIOINUM MaTEpPUAJIOM, BBITMCKAMU U3 PEKOMEHIOBAHHBIX
NIEPBOMCTOYHHUKOB.  BBIIENUTH  HENOHATHBIE  TEPMHUHBI, HAWTH WX  3HAYEHHE B
SHIUKIIONEIUYECKUX CIOBAPSX.

11 MOATOTOBKM K 3aHATHAM, TEKYHIEMY KOHTPOJIO M IPOMEKYTOYHOM aTTECTaluu
CTYAEHTBl ~ MOTYT  BOCIOJIb30BaThbCs d3JIEKTPOHHO-OMOIMOTEUHBIMU cUCTeMaMu. Takoke
oOyyaromuecss MOTyT B34Th Ha JIOM HEOOXOAMMYIO JMTepaTypy Ha abOHEMEHTe
YHHUBEPCUTETCKOW OMOIMOTEKH MM BOCTIONIb30BAThCS YMTATBHBIMU 3aJaMU.

MeToanyeckune peKOMEHIAUMH 110 HANTUCAHUIO pedepaToB, TpeOGOBaHMSA K
oopMIIeHUIO

Pedepar siBnsieTcss caMOCTOATENbHBIM KPATKUM H3JI0’KEHUEM MEPBUYHOIO MaTepHaia,
KOTODPBII Mo/Bepraercs aBTOpPOM pedepata INIyOOKOMY H3YYEHHIO, CHCTEMaTHU3allud U
ocMmbiciieHn0. Pedepar nomkeH oTpaxkaTb OCHOBHBIE HIEH pedepupyeMbix paboT u
OTHOILIEHHE K HUM aBTOpa pedepara.

KaxxapiM CTyneHTOM BBIMOJHSETCS OAMH pedepar Mo BbIOpaHHOW UM TeMe
MHCTUTYLIMOHAJIBHOIO aHalM3a M3 CIHCKa, pa3sMelleHHoro Hwke. llpm »TOM crnmcok
JIUTEepaTyphl, yKa3aHHBIM B pabouell mporpaMMme, SIBISETCS OPUEHTUPOBOYHBIM, HEOOXOAUMO
HaiiTW eme JBe-TpH pabOThl BEAYIIMX CIELUAIUCTOB IOCBSIIEHHBIX JIaHHOW TeMe.
Hcnonp30BaHre MEPBOMCTOYHUKOB pPAa0OT YYEHbIX, padOTaBIIMX B O0OJACTH TEMaTHKHU
pedepara, aBTOpOB HIEH (MOHOrpaguu cTaThbM) sBIsSETCS O00s3aTenbHBIM. [Ipsimoe
UCIIOJIb30BaHUE MpPU HANKUCaHUU pedepara yuyeOHOU JUTepaTypbl WM OO30PHBIX CTAaTed O
paboTax M BKJIa/ie aBTOPOB HEJOMYCTUMO.

Pedpepar gomxen ObiTh  OQOpMIEH B COOTBETCTBUM C  TpeOOBaHUAMH,
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MPEIbSIBISIEMBIMU JJII HATUCAHUS KYPCOBBIX padoT.

Copepxanue pabOThl JOHKHO BKIIIOYATh:

1) BBenieHUE, B KOTOPOM CTaBHUTHCS LIETh M 33/1a4M HaMMMCaHus pedepara;

2) OCHOBHYIO 4acTbh, B KOTOPOM pacKpbIBaeTcs 11eJb, U peIaloTcs 3aa4u padoThl (OHA
JOJKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTHYECKU TIOCIECI0OBATEIILHOM, COIEPIKATh CCHUIKU
Ha TEPBOMCTOYHUKM HH(OpPMALMM U PaCKpPBIBATh OCHOBHBIE COJEpIKATEIbHBIE SJEMEHTHI
pedepupyeMbIX MaTEpHUaoB);

3) 3akiroveHue, e MOABOJATCS OCHOBHBbIE WTOTM HamucaHus pedeparta (ocoboe
BHUMaHUE 3]IeCh CJIEyeT YACIUTh COOCTBEHHOW OIlEHKE pedepupyeMoro marepuaia c
OTpPaKEHHEM €ro aKTyaJIbHOCTH, COBPEMEHHOT'0 3HAYEHUS M BOZMOKHOCTEH MPUMEHEHHUS €ro
uJel B COBPEMEHHOM 3KOHOMHUKE M CBOEH MPAKTUYECKOM ESITEIIbHOCTH);

4) cUCOK HCIOIb30BAaHHBIX HCTOYHUKOB (OT OJIHOTO /10 3-4 epBOMCTOYHUKOB);

5) conmepkanue ¢ pacctaHoBkoi crpanwuil. [IyHKT 4 u 5 conepxanus pedepara MOKHO
00BeAMHUTH Ha OAHOM cTpaHule. O6muit 00beM pedepaTa T0IKEH COCTABIATH HE MEHEE 8 U
He Oosiee 10 cTpanuil (BKJIIOYAst TUTYJIBHBINA JIUCT U JTUCT C UCIOJIb30BAHHBIMU UCTOYHUKAMHU
U CoJIepKaHUEM ).

B Ttekcre pedepara 00s3aTEIIBHO JODKHBI MPUCYTCTBOBATh CCHUIKM Ha HMCTOYHUKH.
Jlrobas uzes, MONOXKEHHE WM BBIBOJA pedepupyeMoro marepualia, WUIIOCTPUPYEMble WU
omuchiBaeMble B pedepare TOMKHBI  COAEPXKAaTb COOTBETCTBYIONIYIO CCBUIKY Ha
nepBoucTouHuK. [Ipu mepeHeceHnn TeKcTa U3 MEPBOUCTOYHUKA O€3 aBTOPCKON mepepadoTKu
(uMTHpOBaHKE), HEOOXOAUMO IO MUMO CCHUIKH UCIIOJIb30BATh KABBIYKU.

3aKoueHne JOKHO OBITh MOJHOCTHIO CAaMOCTOSITEIBbHOW YacThi0 paboThI, MpsiMoe
NIEPEHECEHUE TEKCTa IPYIHX aBTOPOB 37€Ch 3alpEelIeHO. 3aKII0UEHHUE JTOJKHO COIEPKATh:

a) OCHOBHBIE TOJIOXKEHHS U BBIBOJBI U3 0030pa MPOYUTAHHBIX MaTEPHAIIOB;

0) B3rsABI aBTOpa pedepata Ha aKTyalbHOCTh U 3Ha4YeHHE pedepupyeMoro mMarepuaia

AJIs1 COBPECMCHHBIX SKOHOMHUYCCKHUX OTHOIIICHHUH.
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