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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 5@3.1)
Kypce>) Uroro
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Bun 3anaruit v | PO | vIo PII
IIpakruyeckue 32 132 |32 (32
Hroro ayn. 32 |32 |32 (32
KonrakTHas padoTa 32 132 |32 (32
Cam. pabora 76 |76 |76 |76
HUroro 108 | 108 | 108 | 108
OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBmi(u): K.3.H., fo1eHT, MupoHosa O.A.
3aB. xadenpoii: k.3.H., moreHT B.}O. boes

Metonudeckuii coBeT: 11.3.H., mpodeccop M./1. Koctornonor



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/As1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TPHHIUITEI MPOEKTHOTO IOIXOAA, OpTaHM3alUH IPOCKTHOH EesTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeSITEIIHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHAUKaropoM YK-2.1).

Ymernb:

OLEHUTh CYMIECTBYIONIMH WM ITAHUPYEMBIH NPOEKT, €ro CHelu(HKy,0cO0eHHOCTH, XapaKTEPUCTUKH, COCTABUTh YCTaB IIPOCKTA,
UEPAPXUUECKYIO CTPYKTYpY paboT, KaJICHAAPHBIH IUIaH NPOEKTa, MofoOpaTh KOMaHAY IPOEKTa M YNPaBIATh KOMMYHUKAIUSIMH B
MPOEKTE; KOHTPOJIHMPOBATH XOJ NPOEKTa M BHOCHTH HEOOXOIMMBIC KOPPEKTHBHI, OICHHUBATH PHCKH IPOEKTa, KOPPEKTHO 3aBEPIINTH
HPOEKT, c(hOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAINIO M OTYCTHI (COOTHECCHO ¢ HHANKaTopoM YK-2.2).

Baanern:

HaBBIKAMU pa3pabOTKU MPOEKTa B N30paHHOM npodeccnoHambHOH cdepe, METoIaMu ONTHMH3AINH KaJIeHIAPHOTO [UIaHA M PECYPCHOTO
obecrieueHus MPOEKTa, METOUKOH BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0ThI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE YIIpaBICHHE

IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;

CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOIXOa K YHPABICHUIO
Y OpPraHU3alHH1 JIeTeIbHOCTH;
1.1 | 1.2. Knaccuduxamus npoekTon

TUIONOT S IPOEKTOB.

OCOo0eHHOCTH MPOEKTHOM CSATEIBHOCTH B By3€.
1.3. Okpy:katomas cpeia ¥ y4aCTHHKH IPOEKTa

Oxpy>xaromias cpesia IpoeKTa.

YYacTHUKY U CTEHKXONIEPHI MPOEKTA.

[IpaxTugeckue
3aHATHSA

5 6 YK-2

Tema 2. Drarbl paboThl HaJ[ IPOSKTOM: OT HJIEH 0 TOTOBOTO MPOAYKTa
2.1. Maunuanus npoekTa u pa3paboTka MPOEKTHBIX HIeH
VHuumanust npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOXI
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MPOEKTa
VYpOBHHM U NPOLIECCH IIIAHUPOBAHHUS;
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus U KOHTPOJb MCIIOTHEHUS IPOEKTa
OJeMEeHTBI pean3aliuy U KOHTPOJIS UCTIOIHEHUS IPOEKTa;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTyeckue
3aHATHSA

5 6 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo

pabotsl / popma ITA Kypc 4acoB Kommerenuuu

Ne HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMeHTaIl! 10
MPOEKTY

IMacnopt npoekTa;

[Ipaxtuyeckue 5 6 VK-2
3aHATHS




VYcraB mpoekra;
TexHnueckoe 3aJaHue Ha MPOEKT.
3.2. JloKyMeHTBl JUIs yNpaBiICHUS M MOHUTOPHHIA OTACIBbHBIMH
9JIEMEHTaMH POEKTHOH paboThI
Peectp 3auHTEpEecOBaHHBIX CTOPOH U YIPABICHHE HX HHTEPECaMHU;
PeecTp pUCKOB ¥ UX MOHUTOPHHT.

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. TIpoexTHas KOMaHOA
dopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaHIbl;
PacnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaHIE.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonarne, BUIBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX Tpaxiaeckie 5 6 YK-2
KOMMYHHKAIIUH; SaITHA
BsaumoneiicTBre B X0z peau3aliy MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aluy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpPraHU3aLMU NPOEKTHOH NEATEIbHOCTH U
MIPOEKTHOTO B3aUMOJEHCTBUS;
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
IIPOEKTHOTO B3aMOJICHCTBYSI;
Pazgen 3. Opranusanys NPpOeKTHOMH AesATeIbHOCTH
Bupa 3ausitus / Cemectp /| KonmyectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fnesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdQ K YIPABICHHIO
MIPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0EeHHOCTH OpPraHU3aMOHHbIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBiieHus! IPOEKTaMu
Kackagnast merozmosnorus ynpasinenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOESKTaMH lpaxrueciue 5 4 VK-2
5.3. lennoctu u npuHuumne: Agile SAITHA
Jlronu u B3auMoOzEHCTBUS BasKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTarommuii IPOAYKT Ba)KHEE HCUEPIIBIBAIONIECH JOKYMCHTAIIHNL;
CoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH aeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMI BaxKHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKoOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHaa
Buiapenen nponykra u ckpam-macTep;
32 Komanna pa3pabotku. Tpaxiaeckie 5 4 YK-2
6.3. IIporiecc paboThI IO CKpaM SaHATHA
[IpenBaputenpHbIe STanbl padOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpPaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKUi HHCTPYMEHT OpraHU3alliy IPOSKTHOH paboThI
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 5 76 VK-2
| Mpunoxenun 1. pabora
3.4 |I[loaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3ayer 5 0 VK-2

4. POHJ]I OIEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTaluu
npenctasieHsl B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyYHbIEe H METOAMYECKHE H3TAHUS




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
Poccuiickuii SKOHOMUYECKUI KypHAIL: KypHAI Mocksa: Akagemus OBbC «YHuBepcurerckas
MEHEIKMEHTA U OU3HEC- OHOJIMOTEKA OHIIAH
aAMUHUCTpHUpOBanus, 2021
Bensrii, E. M., VipasieHue npoeKTaMu: KOHCIIEKT JIEKIHi Mocksa: Aii [Tu Ap Menua, 3BC «IPR SMART»
Pomanosga, 1. B. 2023
OnpMmyp3aesa, P. A. YpasneHue npoekramu: yuyeOHOe mocodne Tomck: U3narenbcTBO 9BbC «IPR SMART»

Tomckoro
roCyIapCTBEHHOIO
yHHUBepcutera, 2022

Borganosa P. M., boeB

OCHOBBI IIPOEKTHOH JEATEIBHOCTH: YaeOHOe

PocroB-na-/lony:

OBC «YHuBepcureTckas

B. 1O., /lenucos M. nocobue Hznarenscko- OnbnnoTeka oHaiuy
IO., Epmonenko O. [1., nonurpaduyeckuii

Kosnosexkuii B. A, komiuteke PIDY (PUHX),

Boer B. 10. 2022

5.2. IlpoeccnonanbHbie 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "KoncynwrantlImtoc"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHEI 00pa30BaTENbHBIN MOPTaT «OKOHOMIKA Coruonorus MeHeKMEeHT» http://ecsocman.hse.ru
Basa nanneix Beepoccuiickoro nenTpa usydenus odmectsenHoro mueHus (BL{IOM)  https://wciom.ru/database/

5.3. IlepeyeHs MPOrpaMMHOTO o0ecredeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTONNYECKHE MaTepuaJibl 1J1s1 06y'{aloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 310POBbA

Ipu HEOGXOAUMOCTH TIO 3asBICHUIO 00YYAIOIIET0CS ¢ OTPAHHYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBbsl yUeOHO-METOUIECKHE MATEPUAITBI
OPEOCTaBISIOTCS B (hOpMax, aJanTHPOBAHHBIX K OTPAHHYCHHSM 3/I0POBbS M BOCHPHUSTHS MH(GOpManuu. s UL ¢ HApYIICHUSIMH
3penus: B popme ayauodaiiia; B meyatHoi GpopMe yBelHUeHHBIM IpudToM. [IJIst JTHI] ¢ HAPYIICHUAMH CIyXa: B (JOpMe DIICKTPOHHOTO
JIOKyMEHTa; B me4aTHou (opme. J[iis JuI| ¢ HAPYIICHUSIMUA OMOPHO-JBUIATEIBHOTO ammapara: B (opMe 3IeKTPOHHOTO JOKYMECHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIUCIIUITJINHBI

ITomemenust g Bcex BHAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOIMMOW CIEIHAII3HPOBAHHON
yueOHOI MeOeNbI0 U TEXHUUECKIMU CPEACTBAMU O0YJIeHHS:

- CTOJIBI, CTYJIbS;

- IePCOHAIIBHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOMH);

- TIPOEKTOD;

- 9KpaH / UHTEPaKTHBHAs JOCKa.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTHl 00yHJAIOIINXCS OCHAIICHBI KOMITBIOTCPHOH TEXHUKOW C BO3MOXKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHeT" 1 00ecneueHneM JOCTYIA K MIEKTPOHHON HH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHbBI

Meroandeckue yka3aHHs 10 OCBOSHHIO AUCUUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIUIIIHHEL




[Tpunoxenue 1

®OH/JI OHEHOYHBIX CPEJICTB

1. Onucanue noka3areJieil U KpUuTepreB OLIEHUBAHUS KOMIIETEHUMH HA Pa3/IMYHBbIX 3TaNax UX
¢opMupoBaHus, oNMcaHUe MIKAJ OLleHUBAHUS

1.1 KpI/ITepI/II/I M IIOKa3aTeJIM OLCHUBAHMUS KOMIETCHIIMIA:

3VH, cocTaBisrone KOMIIETEHIIAIO

IToxazaTenn
OLICHMBaHMS

Kpurepuu onieHrBanust

CpencrBa
OIIEHUBAHMS

VYK-2: CriocobeH ompenensTh KpyT 3a/1a4 B paMKax IMOCTAaBJICHHON eI M BEIOMPATh ONTHMAIbHBIE CIIOCOOBI MX
penIeHusl, UICX0/1s M3 JEHCTBYIOINX PABOBBIX HOPM, HMEIOLIUXCS PECYPCOB U OrpaHHYCHUI

3Hate  OcHoBHble  moHATHS U | [laeT orBeTsl Ha | [laHa pa3sBepHyTas XapaKTepHCTHKa | Bormpocs k
NPUHOUIBI  MPOEKTHOTO  MOAXOAA, | BOIPOCH TECTAa, | OCHOBHBIX IOHATHH M IPHWHIOMIOB | 3adery (1-
OpraHu3alyu MIPOEKTHOH | OTBEYaeT Ha | IPOEKTHOTO TOAXOAa M MpoeKTHOH | 60), TecThl
JICATEIbHOCTH,  NPABOBbIE  OCHOBBI | BOIIPOCHI K | paboThl, npojemMoHcTpupoBato | (1-40),
MIPOCKTHOM NESTENbHOCTH, OCHOBHBIC | 3a4eTy, IHIIET | 3HAaHHE HOPMAaTHBHO-TIPAaBOBOM | JIeNoBast
STambl ¥ IPOLECCHl IUIAHUPOBaHUS W | pedepar JIOKyMEHTalllH, perJIaMeHTHPYIOIe | urpa, Keic-
OCYIIECTBIICHHSI TIPOEKTOB, MPUHIIUIIBI MPOEKTHYIO JeATeNbHOCT, | 3anauu (1-
OpraHM3alil  INPOEKTHOW  paboThl, OXapaKTepHU30BaHBl OCHOBHBIE 3Tamsbl | 10), TeMbl
IepeueHb HEOOXOOMMBIX IPOEKTHBIX W Tpolecchl  IUIAHUPOBAaHHMA U | pedeparos
JIOKYMEHTOB OCYIIECTBIICHUSI IPOCKTOB (1-40)
Ymerb Ouenuts cymectByrommid nim | Pemmaer  keiic- | [IporemMoHcTpupoBana crnocoOHOCTH | Bompock! k
IUTAHUPYEMBIH TTPOEKT, €T0 CIIeIN(UKY, | 3aJa4r, aKTUBHO | pa3pabOTKM W  aHamM3a IpOeKTa, | 3adery (1-
0COOCHHOCTH, XapaKTEPHUCTHKH, | yJacTBYeT B | KOHTPOJISA €ro peajusanuy, OoueHKH | 60), TecTb
COCTaBUTH ycTaB MIPOEKTA, | AETOBOH UTpe PHCKOB ¥ TOATOTOBKH IpoekTHoH | (1-40),
HEepapXUuecKylo CTPYKTypy pabor, JIOKyMEHTaIH JIenoBast
KaJIeHIapHBIH IUIaH MIPOEKTA, urpa, Kewc-
mofao0pate  KOMaHIy TpPOEKTa | 3amaqn (1-
YIPaBIATh KOMMYHHUKaLUsAMU B 10), TembI
MPOEKTE; KOHTPOJIUPOBATH X0 TPOEKTa pedeparos
1 BHOCHTh HEOOXO/IUMBIE KOPPEKTUBHI, (1-40)
OLIEHMBATh PUCKH IIPOEKTA, KOPPEKTHO
3aBEpUINTh MPOEKT, CHOPMUPOBATH
HEOOXOMUMYIO0  JOKYMEHTAIlul0 |
OTYETHI
Buagerp  HaBbikamu  paspabotku | Pemmaer  keiic- | CamocTosTEIBHO ocymiectBisieT | Borpocs k
IIPOEKTa B n30paHHOH | 3a1a4H, pa3paboTKy KajeHJapHOro IuiaHa H | 3auery (1-
npodeccoHanbHON cdepe, MEeToJlaMt | TPUHUMAET pecypcHoro obecrieueHuss MpoekTa, | 60), TecTsl
ONTHMHU3AIMK KAJICHJAPHOTO IUIaHA W | aKTHBHOE OCYIIIECTBIISIET €ro KOPPeKTUpoBky u | (1-40),
pecypcHOro obecredeHuss MpOEeKTa, | ydacTue B | OLICHUBAET IPOEKTHBIE PUCKH. JIenoBast
METOIMKON BBIABICHUS M 0OpabOTKHM | IeNOBOM Urpe urpa, Kewc-
IIPOEKTHBIX PUCKOB 3amaqn (1-
10), TeMbI
pedepaTos
(1-40)

1.2 IlIkaJsl OLIEHUBAHUS:

Texkymuii KOHTPOJIb YCIIEBAEMOCTM U IIPOMEKYTOYHAas aTTecTalus OCYLIECTBISAETCS B paMKax

HaKOMUTENFHON 0aTbHO-peHTHHIOBOH crucTeMbl B 100-0amnpHOM mKaie.

OcHoBoO# ayst omnpezeneHust 0ayuioB, HAOpPaHHBIX TPH HPOMEXYTOYHOHM aTTecTaluu, CIIy>KHUT O0BEM M
YPOBEHb YCBOEHHS MaTepHuaja, NMpeayCMOTPEHHOro padodeil mporpaMMoi JucuMIUIMHEL [Ipu 3TOM HeoOXxomumo

PYKOBOJICTBOBATBCS CIIE/YOIIHM:
- 50 -100 6atoB (3auTeHO);
- 0-49 GamoB (He 3aYTEHO).




2. TunosBbie KOHTPOJIbHbIE 32 JaHUS WM HHbIE MATEePHAJIbl, HEOOXOAUMBbIE /I OLleHKYN 3HAHUI, yMeHMU I,
HABBIKOB U (WJIN) ONBITA JeSITeJIbHOCTH, XapaKTePU3yIOUIUX 3Tanbl (pOpMHUPOBAHU Sl KOMIIeTEHIUII B mpoliecce
0CBOCHHsI 00pa3oBaTeJIbHOI NPOrpaMMbl

Bonpocs! k 3auery
3auemmnoe 3adanue ex0uaem 8ONPOC U3 NPEOCMABIEHHO20 CRUCKA U 00UH Kelic u3 noopasoena «Keiic-3aoauuy

1.Ilonatue 1 OCHOBHBIE apaMeTpsl MpoekTa. Llens u cTpaTerus npoekra. Pe3ynpTaT npoekra.

. Kinaccudukanus npoexTos.

. [IpoexTHslil nuki. CTpyKTypu3aius IpoeKTOB.

. Y4acTHUKH IPOEKTOB.

. Okpy>katomiast cpena mpoeKTa.

. CyImHOCTb 1 IPUHIMITEI YIIPABICHHUS IpoeKTaMu. VicTopust pasBUTHA yIIPaBICHHS IPOSKTaMU.

. OyHKIUH U IOJICHCTEMBI YIIPABICHHUS MPOEKTaMH. METOIbI yIIPaBICHHUS IIPOSKTAMHU.

. Pa3pabotka koHnenmmu npoekra. PopMupoBanue uaeu npoekra. IlpenBapurensbHble HCCIEIO0BAHMS MO IPOEKTY.
. [IpoexTrsIii aHann3. OneHKa pealn3yeMOCTH IPOEKTa.

10. TexHUKO-PKOHOMITYECKOEe 00OCHOBAHHUE TPOEKTA.

11. busHec-11aH MpoeKTa.

12. Coznanne KOMMYHHKAIlHUOHHON CHCTEMBI IIPOEKTA.

13. IlpuHIHMIIBI TOCTPOSHUS OPTaHU3aLIMOHHBIX CTPYKTYP yIpaBieHus npoektamu. [locienoBaTenbsHOCTh pa3paboTKu
U CO3/IaHUS OPTAHU3AIIMOHHBIX CTPYKTYP YIIPABICHUS MPOCKTaMU.

14. CoBpeMeHHBIE CpeICTBA OPTraHU3aLMOHHOIO MOJICIUPOBAHUS IIPOEKTOB.

15. Hcrounnku ¢unancupoBanusa. OpraHn3anmoHHbsle (opmbl (uHaHCHpoBaHMsA. OpraHu3anys NPOSKTHOTO
(mHAHCHPOBAHUSL.

16. MapKeTHHrOBBIE HCCIIEAOBaHUSA TPH pa3pabOTKe MpoeKkTa. MapKeTHHroBas cTparerusi npoekTa. Koxmemmms
MapKeTHHTa ITPOEKTa.

17. IIporpamMma MapKeTHHTa ITpoeKTa. bromkeT MapkeTnHra npoekra. Peanusanus MapKeTHHTa IPOEKTA. YTIpaBIeHUE
MapKeTHHTOM B paMKax yNpaBJICHUs MPOECKTaMH.

18. CocraB W mOpSIOK pPa3pabOTKM MNPOEKTHOM JOKyMEHTAllMW. YTpaBiieHHe pa3pabOTKOW INPOEKTHOU
JIOKYMEHTAIUH.

19. ®yHKIIMK MEHEIKEpa MPOEKTa.

20. ABToMaTH3aIMs MPOSKTHBIX PabOT. AHANIN3 MPOTPAaMMHOTO 00eCTIeYeHHs AJIs YIPABICHUSA IPOESKTaMU.

21. DkcnepTH3a NPOEKTHO-CMETHOM U MPOEKTHOH noxyMeHTaruu. I1opsiok npoBeeHNs SKCIIePTHU3HI.

22. T'ocymapcTBeHHas M 00IIeCTBEHHAS HKOJIOTHUECKAs SKCIIEPTH3a IPOESKTOB.

23. INpuHIUns! oneHKH 3P PEKTUBHOCTH MTPOEKTOB. VMcxonHbIe TaHHbIE I pacdeTa 3()h(HEeKTHBHOCTH.

24. TokazaTtenn 3(h(heKTUBHOCTH NPOEKTa. YUET pUCKa U HEOIPEAEIEHHOCTH ITPH OlleHKE 3()(hEeKTHBHOCTH IIPOEKTA.
25. Ilpouecc nuaHUpOBaHUS MPOEKTA.

26. Ctpykrypa pazoueHus padoT. OMMOKH ITaHUPOBAHHSL.

27. lleranbHOE IUIAHUPOBAHUE.

28. JleranbHOE IUIAaHUPOBAHUE.

29. PecypcHoe nIaHUPOBaHUE.

30. CmeTHOE ¥ KaJIeHJapHOEe TUIAHNPOBAHUE.

31. JIokyMeHTHpOBaHME TJIaHa ITPOEKTA.

32. IIpuHIUIBI YIIPaBICHUS CTOUMOCTBIO ITpoekTa. OI[eHKa CTOMMOCTH TPOEKTA.

33. BromxeTHpoBaHHE MPOEKTA.

34. MeToabl KOHTPOJISE CTOUMOCTH IPOEKTA.

35. OT4eTHOCTh 1O 3aTpaTam.

36. MoruTOpHHT padoT MO MPOCKTY.

37. AHanu3 pe3yJIbTaToB M0 MNPOEKTY.

38. IlpunaTHE pelIeHUH 0 IPOEKTY.

39. YipapneHue U3MEHEHUSIMU MO IPOEKTY.

40. ITyckonanagodnbie paboThl. [IpuemMka B SKCIUTyaTaIMI0 3aKOHYEHHBIX 00BEKTOB.

41. 3akppITHE KOHTPAKTA MO IPOEKTY.

42. BbIX0oJ U3 IPOEKTA.

43. B3aumocBs3b 00BEMOB, TPOAODKUTEIHFHOCTH M CTOMMOCTH paboT.

44. MetoJIpI yIIpaBIeHHS COJEPKAHNEM paboT.

45. Ctpyktypa u 00beMbI paboT.

46. YrpaBieHue BpEMEHEM 110 IIPOEKTY.

47. YrpasneHue Npou3BOJUTEIbHOCTBIO TPYAa MO IPOEKTY.

48. CoBpeMeHHas1 KOHIETIHS yIIPaBICHUs KaYeCTBOM.

49. YrpaBneHue Ka4eCTBOM IMPOEKTA.

50. Cuctema MeHEPKMEHTa KauecTBa.

51. Ceptudukarus NpoIyKIUH MPOEKTa.

O 03N N b W



52. Pecypcol ipoekTa. [Iporiecchl yrpaBieHne pecypcaMu mpoekTa. [[pHHIUIIBI TITaHUPOBAHUS PECYPCOB IMPOCKTA.
53. YnpasieHue 3aKylkaMH PecypcoB. YTpaBlieHHe TOCTaBKaMU. Y IpaBJeHHE 3armacaMu. JIOTHCTHKA B YIIpaBICHUH
MIPOEKTAMHU.

54. ®opmupoBaHUEe KOMAaHHI.

55. Opranu3anus IeATeIFHOCTH ITEPCOHANa. YTIPaBICHHE IEPCOHATIOM IIPOCKTA.

56. [Icuxonmormyeckue aceKThl YIPaBICHUS TIEPCOHAIIOM MTPOEKTA.

57. IloHsATHE pUCKA U HEOIIPEIEIEHHOCTH.

58. AHanmu3 NPOEKTHBIX PUCKOB.

59. MeToabl CHUKEHHS YPOBHSI pUCKa.

60. Opranuszanus padoT 1Mo yIpaBIEHUIO PUCKAMH.

Kputepun onennBanusi:

- 50 -100 GasoB (3a4YTEHO) - HAMMYWE TBEPJABIX M JOCTATOYHO IMOJNHBIX 3HAHHH B 0ObeMe MPOMICHHOM
NPOrPaMMBbl JUCUHUIUIMHBI B COOTBETCTBUH C LIEJIAMH O0Y4YECHUS, IPABUIIbHBIC ISHCTBUS 110 IPHUMEHEHHIO 3HaHUI Ha
IPaKTHKe, YeTKOE H3JIOKCHIE MaTepHaa, JOIMyCKaloTCsd OTACIbHbIC JIOTHYSCKIE U CTUIIMCTHYCCKHE NOTPEIIHOCTH,
o0yuaromuiicss yCBOWII OCHOBHYIO JINTEPATYpy, PEKOMEHIOBAHHYIO B pabouei mporpaMMe JUCIUILIHHBL;

- 0-49 GamwtoB (He 3aYTE€HO) - OTBETHI HE CBSI3aHBI C BOMPOCAMH, HAJIWYHE TPYOBIX OMMOOK B OTBETE,
HENOHMMaHHUe CYIIHOCTH H3JIaraéMoro BOIIPOCa, HEYMEHHE NPUMEHATh 3HAHMS HA NPAKTHKE, HEYBEPEHHOCTb W
HETOYHOCTh OTBETOB Ha JOTIOJIHUTENILHBIE U HABOISIIME BOIIPOCHI.

TecTnl

1.OpranuzanoHHas CTpyKTypa, IpH KOTOPOH BO3MOKHO ITepepaclpeielieHne YeT0BEUECKUX PECYPCOB
MEKAy MIPOEKTaMH 0€3 PeopraHu3aIiy CYIECTBYIOMIEH CTPYKTYPHI

1. Martpuunas

2. OyHKITHOHAIBHAS

3. JluneitHO-pyHKIMOHATBHAS
4. JMBH3HOHANBHAS

2.CtopoHa, BCTyHamas B OTHOIIEHHS ¢ 3aKa3YMKOM U OepyIas Ha ce0s OTBETCTBEHHOCTh 3a
BBITIOJTHEHHE pabOT U YCIIYT 110 KOHTPAKTY
WHBECTOP
CIIOHCOD
KOHTPAKTOP (MOAPSATINK)
JMLICH3HAP
KOHEYHBIH MOTPEeOUTEINh PE3YIIbTaTOB MIPOEKTa

agrwnE

3.Y4acTHUKH NPOEKTa — 3TO ...

¢du3nYecKne IUIa U OpraHn3alyi, KOTOpbIe HETIOCPEICTBEHHO BOBJICUCHBI B TIPOEKT MIIN
YbHM MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IPH OCYIIECTBICHNH ITPOEKTA

KOHEYHBIE IOTPEOUTENN Pe3yIbTaTOB IMPOEKTa

KOMaH/[a, yIpaBJIAIoLIas IPOEKTOM

3aKa34MK, HHBECTOP, MEHEKep MPOEKTa M KOMaH/1a MPoeKTa

arwbdE

4.0c00eHHOCTb COLMAIBHBIX TPOEKTOB

KosnyecTBeHHas M KaueCTBEHHAs OLICHKA JIOCTH)XEHHUS Pe3yJIbTaTOB CYIECTBEHHO
3aTpyIHEeHa

Lenpto connasbHBIX IPOSKTOB SIBISAETCS YIIy4YLIeHHE SKOHOMHUYESCKHX MOKa3aTeaeld CUCTEeMBI
CpOoKH MpoeKTa YETKO OMpPE/ICNICHBI H He TPEOYIOT KOPPEKTUPOBKHU B IPOLIECCE pealn3aluu
OCHOBHBIE OTPaHUYCHHS CBSI3aHBI C TMMUTHPOBAHHON BO3MOKHOCTBIO UCTIONIb30BAHUS
TEXHUYECKUX MOIIHOCTEH

agrwdE

5./IlHHOBaLMOHHBIE IPOEKTHI OTIUYAIOTCA ...

1. BBICOKOW CTETIEHBIO HEOTIPEICIIEHHOCTH U PUCKOB

2 ENTBI0 TIPOEKTA SBIIETCS TOJTyYeHHe MPUOBUTH Ha BIOXKEHHBIE CPEICTBA

3. HE00XOIMMOCTBIO HCIIOIB30BATh (DYHKIIMOHAIBHBIE OPTaHU3AI[IOHHBIE CTPYKTYPHI
4 60pIIIIM 00BEMOM MPOEKTHOH TOKYMEHTAIINT

6.0pranu3anuoHHas CTPYKTypa — 370 ...

1. COBOKYITHOCTB 3JIEMEHTOB OPTraHM3aIMHU (JOJDKHOCTEH U CTPYKTYPHBIX IOJpa3/ieIeHUI 1
2. CBsI3el MeXAy HUMU

3. KOMaHJia ITPOeKTa MOJ PyKOBOACTBOM MEHEXKepa MPOeKTa

4. OpraHU3aI[IOHHO-TIPABOBAS JOKYMEHTAIHS MPEINPHUATHS, PEATN3YIOMIEro MPOEKT



5. JIOKYMEHTAIIH, PeTIIaMeHTHPYIOIIAs MIPOIIECCHI, TPOUCXOAIINE B OpTaHU3aIIIHI

7.KmoueBoe mpenumMyIecTBO yIpaBieHuUs MPOSKTaMU

1. 9KOHOMHS BPEMEHH U PECYPCOB Ha PEalIM3alHIO IPOCKTa 32 CYET NPHUMEHCHHUS

2. 3((eKTUBHBIX METOAOB, TEXHOJIOTHH W MHCTPYMEHTOB YIIPaBICHUS

3. BO3MOXKHOCTH C TIOMOIIBI0 HHCTPYMEHTOB IUIAaHUPOBAHUS CMOJCIHPOBATh NETaIbHO U
(hopmann3oBaTh peaan3aliio NPoeKTa

4. BO3MOKHOCTB OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY 9KOHOMHYECKOH 3 heKkTHBHOCTH
MHBECTHLMOHHOT'O IPOEKTa

5. (opmupoBanue 3PEKTUBHON KOMaH/IbI IO peau3alliy OCTABICHHOH 1eIH

8.Bexa — 310 ...

1. Ha0Op JIOTHYECKH B3aUMOCBS3aHHBIX PabO0T MPOEKTa, B IPOIIECCE 3aBEPIICHIS KOTOPHIX
JOCTHUIaeTCsl OJUH M3 OCHOBHBIX PE3YJIbTATOB IIPOEKTA

2. TIOJTHEI HAOOP MOCIEeIOBATENBHBIX paboT MPoeKTa

3. KIIIOYEBOE COOBITHE POEKTA, UCIIOIb3YEMOE UL OCYIIECTBICHHS KOHTPOJIA HaJ X0J0M

4, €ro peanu3aruu

9.IIpoekT oTnuuaeTcs 0T MPOIECCHON AEATENLHOCTH TEM, UTO ...

MIPOEKT ABJISIETCS HENPEPHIBHOM NEesATEIBHOCTHIO, a MIPOIECC — €AUHOPA30BEIM MEPONIPHATHEM
IPOEKT MOJACPKUBAET HEU3MEHHOCTh OPraHU3allH, a IIPOLECCHl CIOCOOCTBYIOT €€ M3MEHEHHIO
MPOIIECCH B OPTaHU3AIMHK [IUKJINYHBI, OHU IIOBTOPSIIOTCA, a IPOEKT — YHUKAJIEH, OH Bcerza
HMeeT JaTy Hayajaa u OKOHYaHUS

- IPOLIECCHI B OPTraHM3alM1 PETIIaMEHTHPYIOTCS JOKYMEHTAJIBHO, IPOEKTHI HE TPEOYIOT
JOKYMEHTaJIBHOTO 0(OpMIICHHS

agrwnE

10.0xpy>keHue npoexTa — 370 ...

1. cpela IPOEKTa, [IOPOXKAAIOLIAs COBOKYITHOCTh BHYTPEHHUX WU BHEIIHUX CHJI, KOTOPBIE

2. CIOCOOCTBYIOT WJIM MEIIAIOT JOCTI)KEHHIO IIETH IIPOEKTa

3. COBOKYITHOCTb IPOEKTHBIX Pa0OT, NPOJYKTOB M YCIYT, IPOM3BOACTBO KOTOPBIX TOJKHO OBITH
o0ecIeueHo B paMKax OCYILECTBISIEMOTO IPOEKTa

4. rpyIa 3JIeMEeHTOB (BKIIOUAOUIUX KaK JIFOJIeH, TaK U TeXHHUECKUE IEMEHT, OPraHH30 BAHHBIX

TaKuUM 06pa30M, YTO OHHU B COCTOSIHUU ﬂeﬁCTBOBaTb KaK €IMHOC MCJIOC B LCIIAX JOCTUKCHUA MMOCTABJICHHBIX IEPET
HUMU LIeJie
5. MECTOTIOJIOKEHHIE Pean3allii IPOeKTa 1 OJIU3JIexKaIre pailoHbl

11.Ha cramum pa3paboTKu MpoeKTa

1. pacxonyercs 9-15% pecypcoB mpoekTa
2. pacxonyercs 65-80% pecypcoB npoekTa
3. pecypchbl IPOEKTa He PacXoLyroTCst

12.IIpoext — 310 ...

1. WH)XEHEepHasi, TeXHUYeCKas, OpraHU3allMOHHO-TIPABOBAsT JOKYMEHTAIUS 110 peaTu3aIiu
3aMIaHAPOBAHHOTO MEPOIIPUATHUS

2. OTpaHUYEHHOE 110 BPEMEHH, IIeJICHANPaBICHHOE U3MEHEHHE OTJeIbHON CUCTEMEI C

3. YCTaHOBJICHHBIMH TPEOOBAaHISIMH K Ka4eCTBY Pe3yJIbTAaTOB, C OTPAaHMYCHUAMH PAaCcXOI0BAHUSA

4. CPE/CTB U €O cHenu(pUIECKOH opraHn3aruei

5. TpyIIa 3JIEMEHTOB (BKJIIOYAIONINX KaK JIIOJIEH, TaK M TEXHUIECKHUE 3JIEMEHT, OPraHU30BaHHbIX

TaKAM 00pa3oM, YTO OHH B COCTOSHUH JACHCTBOBATH KaK CIHHOE [ENI0E B MENAX JOCTIKEHHS MTOCTaBICHHBIX ITepe]]
HUMHU LeJIer

6. COBOKYITHOCTB pa0OT, MPOAYKTOB U YCIIYT, IIPOU3BOICTBO KOTOPHIX JOJDKHO OBITH 00ECIIEUCHO C
LIENBI0 JTOCTHKEHUS ITOCTABJICHHON IEJTH

13.Haunbopiee BAMsIHUE HA IPOEKT OKA3BIBAIOT ...

1. HSKOHOMHYECKHE U MPaBOBbIE (PaKTOPEI

2. 9KOJIOTHYECKHE (HaKTOPHI M HHPPACTPYKTypa
3. KYJIBTYPHO-COIHaJIbHBIE (PaKTOPHI

4. MOJIUTUYECKHE M SKOHOMHUYECKHE (PaKTOPHI

14.IIpenmerHast 061acTh MPOEKTA

1. COBOKYITHOCTB ITPOEKTHBIX Pa0OT, IPOAYKTOB U YCIIYT, TPOU3BOJICTBO KOTOPBIX JJOJKHO
2. OBITH 00ECIIeYeHO B paMKax OCYILECTBISIEMOTO TIPOSKTa

3. Pe3yJIbTaThl IPOEKTa

4. MECTOTOJIOKEHHE ITPOEKTHOTO orca



5.

Tpymma 3JICMCHTOB (BKJ’I}O‘Ia}OH.[I/IX Kak moneﬁ, TaK U TEXHUYCCKUEC DJIEMECHT, OPTaHN30BaHHBIX

TaKNM O6p330M, YTO OHU B COCTOSIHUH JICMCTBOBATh KaK €IMHOE I1EJI0€ B MEJISIX TOCTH)KEHUS ITOCTaBICHHBIX nepen

HUMH IIeJIei

15.®a3a npoekra — 370 ...

1.
2.
3.
4.
peanuzanuu

Ha0Op JIOTUYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIIECCE 3aBEPIICHHUS KOTOPBIX
JIOCTUraeTcs OJIUH U3 OCHOBHBIX PE3YNIbTaTOB MPOEKTa

MOJIHBIH HA0Op TOCIIEJOBATENBHBIX PA0OT MPOEKTa

KJII0YEBOE COOBITHE MPOEKTa, HCIIOJIb3yEMOE JUIS OCYIIECTBICHUS! KOHTPOJIS HaJl XOJI0OM €ro

16.HpOCKTI>I, TMOJABEPIKCHHBIC HaI/I6OHLIlIeMy BJIMAHUIO BHCIIHETO OKPYIKCHUSA

1.
2.
3.

COLII/IaJILHBIe 1 MTHBCCTUIIHOHHBIC
DKOHOMHYECKHUE U WHHOBAIITMOHHBIC
OpFaHI/ISaHI/IOHHBIe 1 DKOHOMHUYCCKHE

17.®yHKIMOHANbHAS CTPYKTYpa — 31O ...

1.
2.
3.
4.

COBOKYIHOCTh JIMHEHHO-()yHKIIMOHAJIBHBIX MOAPA3ACICHUH, TAe KaKI0€e MOApa3/ieIeHIe
BBITIOJIHSIET OTIpe/ieIeHHbIe (DYHKIIMH, XapaKTepHbIE U BCEX HAIPaBICHUI JIeITeIbHOCTH
NpeANPUATHS

BpEMEHHasl CTPYKTYpa, co3aBaeMas AJIs peIleHs] KOHKPETHOH KOMITJIEKCHOI 3a1aun

(pa3paboTKu MPOEKTA U ero pean3alni

5.

CTPYKTYpa, 3aKpeIuIsIIoNIasi B OpraHu3alliOHHOM TTOCTPOCHUH KOMIIAHUH JIBA HApPaBICHUS

PYKOBOJICTBA — BEPTHKAIBbHOE (yIpaBieHne ()yHKINOHATIBHBIMHU U INHEHHBIMU CTPYKTYPHBIMH HOAPA3/IeICHUAM H
TOPHU30HTANIbHOE (YIIPaBICHHE IPOCKTaM

18.ITocirenoBaTEIHFHOCTD B HEPAPXUUECKON CTPYKTYpE IIeTei 1 3a1a4 (CBEepXy BHHU3)

1.

2.
3.
4

Muccus
Crparerudeckas 1eib
TakTuueckue Luenu
OnepaTuBHBIE 337241

19.1lenp mpoekTa — 3710 ...

agrwnE

KeJlaeMbIi pe3yJbTaT AesSTeIbHOCTH, JOCTUIAEMBbIH B UTOT€ YCIEIIHOTO OCYIECTBICHUS
MPOEKTA B 33JaHHBIX YCIOBHIX €TO BBITOJHEHHS

HaIpaBJIeHUsI 1 OCHOBHBIC TIPUHIIUITEI OCYIIECTBICHHS IIPOEKTA

MOJTy4eHHE TPUOBUTH

MPUYMHA CYIECTBOBAHUS POEKTa

20.Henocpez[(:TBeHHoe WHUIIUHUPOBAHUEC IPOCKTA BKIIFOYACT B cebs ...

Nogak~wdNPE

[IpuHsATHE pemeHns 0 Havaje MPOeKTa

OnpezeneHre 1 Ha3HAUEHHUE YIPABIISIONIETO TPOSKTOM

[TpunsaTue peeHus 06 odecreueHnn pecypcaMy BBITIOIHEHNUS IEPBOi (ha3bl MpoeKTa
AnHanu3 npo0JIeMbl U IOTPEOHOCTH B IIPOCKTE

CO0p MCXOMHBIX TaHHBIX

Opraau3anus ¥ KOHTPOJIb BBIIIOTHEHUS paboT

YTBepxkIeHHEe OKOHYATEIEHOTO CBOIHOTO TNIaHA YIIPABICHUS MIPOSKTOM

21.Mannmanys mpoeKTa — 3TO CTAIMs Ipoliecca YIPaBIeHUs IPOSKTOM, PE3yIbTaTOM KOTOPOH SIBIISIETCS

el N

CaHKLIMOHMPOBAaHUE HAayaJla IIPOEKTa

YTBEPKIACHUE CBOJHOIO IIJIaHA

OKOHYaHHUE MPOEKTHBIX PaboT

apXUBHUPOBAHME IIPOEKTHOM TOKYMEHTALUU U U3BJIEUYECHHBIE YPOKU

22 I1py npuHATHY pemeHnst 00 HHBECTUPOBAHUN HEOOXOIUMO YUUTHIBATE ...
1. uHdnAINIO0, PUCKH, ATbTEPHATHBHBIC BApUAHTHl HHBECTHPOBAHUS

2 MHOIISLUIO U PUCKH

3. MHOISLUIO U allbTepHATHBHBIC BAPUAHTHl HHBECTHPOBAHUS

4.puCKY U abTEepPHATHBHBIE BAPUAHTHl HHBECTHPOBAHUS

23.Crparerust npoekrTa — 3710 ...

1.

JKeJIaeMbIit peE3yabTAT ACATCIBHOCTH, I[OCTI/IFaCMHﬁ B UTOI'C YCIICHIHOI'O OCYHICCTBJICHUS IMTPOCKTA

B 3aJIaHHBIX YCJIOBHUAX €T0 BBIITOJIHCHUA



2. HATPaBIICHHUS ¥ OCHOBHBIC MTPUHITKITEI OCYIIIECTBICHHS TIPOCKTA
3. MOJIyYEeHHE TIPHUOBLTH
4. TPHYHHA CYIIECTBOBAHUS TIPOCKTA

24 3anagm, KOTOpHIE BKIIFOYAeT (POPMHUPOBAHUE KOHIICTIIIUH ITPOEKTa

Amnanmu3 npo0IeMbl U IOTPEOHOCTH B TIPOCKTE

C0O0p MCXOMHBIX JaHHBIX

Omnpenenenue nenel u 3a1a4 IpoeKTa

Pa3paboTka KOHLEIUH MO OTASIBHBIM (DYHKLUSIM YIpPaBIeHHs IPOEKTa
Opranuzanus 1 KOHTPOJIb BHIIOJIHEHHS paboT

VYTBepxkIeHHE OKOHYATETIBLHOTO OI0JKETa IIPOeKTa

[oanucanne KOHTPAKTOB ¥ KOHTPOJIb 33 UX BBIIIOJIHEHHEM

NogkrowphnPRE

25.I1ocenoBaTeNnsHOCTH MPOIECCOB OMPECTICHIS [eJiel 1 3a1ad

1. DopmynupoBaHue

2. CrpykTypupoBaHue

3. CornacoBanue

4. Ouxcanus

26.Kputepuu, KOTOpBIM J0JKHA cOOTBEeTCTBOBaTh SMART-11€7H

1. Ienpb gomKHA OBITH U3MEPUMOI, T.€. JOJKHBI OBITh YKa3aHbI KOHKPETHBIC MIOKA3aTEIIH U

HX 3HA4YEHUS, 110 KOTOPBIM OIpPEeNseTcs CTeNeHb JOCTHKEHUS LeIH
Llenb nomKHA OBITH COTJIACOBaHA BCEMH 3aUHTEPECOBAaHHBIMU CTOPOHAMHU
JlomxHa OBITh OIpezieNieHa JaTa JOCTHKEHUS [eIH

Lenp nomxkHa ObITE chOpMYNIHNpPOBaHa B OJHOM MPEAT0KEHIN

Lenp 1omKHA BKITIOYATh B ce0s IIEpEUCHb OTBETCTBEHHBIX 3a €€ JJOCTIKEHHE

agrwn

27.KoHuenmus npoekra ...
1. JOJDKHA OBITH COTIIACOBaHA KITFOUEBBIMH YYAaCTHUKAMH MPOEKTA: 3aKa3YHKOM, HHBECTOPOM,
CIIOHCOPOM H [Ip.

2. 00s13aTeIbHO COAECPIKUT ONUCAHUE LieJeH IPOEKTa, er0 OCHOBHBIX [IAPaMETPOB

3. YTBEPIKIACTCS B 3aBepIICHUN (ha3bl HHULMALNY ITPOCSKTa

4. 00513aTeNIbHO COJCPKUT CBOIHBIHN KaJIeHIapHBIN IUIaH MPOEKTHBIX padoT

5. 00s13aTeNbHO 10JDKHA OBITH 0(hOpMIIEHA B BUJIE ITACTIOpTa MPOEKTa

6. 00513aTeNIbHO JOJKHA COJIEPXKaTh KOHIEMIHY [0 yIIPaBJICHUI0 KOMMYHUKAIUSIMH, TIOCTaBKaMH U
KOHTPaKTaMHu

28.MDaKTOphl, KOTOPHIMU XapaKTEPHU3YIOTCS TPOSKTHBIE PUCKH M HA OCHOBE KOTOPHIX (hopMuUpyeTcs miiaH
yIpaBJIEHUsS pUCKaAMHU
PuckoBoe coObITHE
BeposTHOCTD HaCTYIUICHHS PUCKOBOTO COOBITHS
Pasmep noteps B pe3ynbTaTe HACTYIIIEHUSI PUCKOBOTO COOBITHS
CreneHp arpecCUBHOCTH BHEUTHEH Cpebl
YpoBeHb HHGIAINT
KonkypenTtHas cpena
PeruonanbHOE 3aKOHOAATEIBCTBO

Nogah~wbdPE

29.0CHOBHOH pe3ynbTaT CTa N Pa3padOTKH MPOSKTa

1. CBOJTHBIH TIJIaH OCYIIECTBIICHUS MPOSKTa

2 KOHIICTIITUS TTPOSKTa

3. JIOCTIDKEHUE TENH M MTOTyYCHHE OXKHIIAEMOT0 pe3ylibTaTa MpOeKTa
4 WH)KEHEepHAs MPOSKTHAs TOKYMEHTAIUS

30.ITocnenoBaTenbHOCTh ICUCTBHI MO MIIAHUPOBAHUIO CTOUMOCTH ITPOEKTA

1. OmnpeneneHre CTOMMOCTH HCIIOB30BAHHS PECYPCOB (MaTEpUaIbHBIX U TPYIOBBI

2. OrnpeneneHre CTOMMOCTH KaXI0M TMPOEKTHOM paboThl, HCXOs N3 00beMa 3aTpauyrnBaeMbIX Ha
BBITIOJTHEHHE PECYPCOB U UX CTOMMOCTH

3. OnpeneneHre CTOMMOCTH BCETO TPOEKTa

4, CocraBieHne, COTJIACOBAaHUE M YTBEPKICHUE CMETHI TPOCKTA

5. ®dopMHpOBaHUE, COTNIACOBAHUE U YTBEPIKACHUE OIOKETa MPOSKTa

31.IIpeameTHas 001acTh NpoeKTa — 37O ...

1. coJiep)kaHne M 00beM MPOEKTHBIX paboT, COBOKYITHOCTD IPOJYKTOB H yCIIYT,
2. MPOU3BOJICTBO KOTOPBIX JJOJDKHO OBITH 00ECHIEYEHO B PE3yJIbTaTe 3aBEPIICHHS
3. OCYIIECTBIISIEMOT0 IPOEKTA



4. JKEeNTAeMBIi pe3yIbTaT ACATEIEHOCTH, JOCTUTAEMBIi B UTOT€ YCIIEITHOTO OCYIIECTBIICHHS ITPOEKTa
B 33JJaHHBIX YCIIOBHSAX €TO BHITIOIHEHHS

5. HAIpaBJIEHUsI 1 OCHOBHBIC IIPUHIUIIEI OCYIIECTBICHUS IIPOEKTa
6. TEPPUTOPUS peaTH3aALIH IIPOEKTA
7. MPUYUHA CYIECTBOBAHMS IPOEKTA

32.KanennapHslii IIaH — 3710 ...

JOKYMEHT, YCTaHABIMBAIOIINI OJHBIN IepeYeHb padoT MPOEKTa, UX B3aUMOCBSI3b,
MOCJIE0BATEIBHOCT U CPOKHU BBIIOJTHEHHUS, IPOJOKUTEIBHOCTH, @ TAKXKE UCIIOTHUTENEH U
pecypcbl, He00X0IUMBIE IS BBITOJTHEHUS padoT MPOEKTa
ceTeBas Auarpamma
IUIaH 110 CO3JAHUI0 KaleHaaps
JOKyMEHT, YCTaHAaBIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHNYEHHS IIPOEKTa

LR

33. Inarpamma ["anTa — 3710 ...

1. TOPU3OHTANIbHAS IMHEHHAS IMarpaMma, Ha KOTOpO# paboThl MPOEKTA MPEACTABISIFOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePH3YIOIIUMHUCS BPEMEHHBIMU U JIPYTUMH
napameTpamu

3. JIOKYMCHT, YCTaHABIHBAIOIIUI OCHOBHBIC PECYPCHBIC OTPAHUYCHUS MPOSKTA

4, rpaduueckoe n300paKeHHE HEPAPXUUCCKOM CTPYKTYPhI BceX paboT MpoeKTa

5. JIEPEBO PECYPCOB MPOEKTA

6. OpraHU3aI[HOHHAs CTPYKTYpa KOMaH bl IPOCKTA

34 I1lnanupoBaHHE MPOEKTA — 3TO ...

1. HerepLIBHBIﬁ nponecc OonpeaAciicHU HauJTyqdliero crocoba ,I[eﬁCTBHfI JJIA JOCTUKCHUA

2. NOCTaBJICHHBIX ueneifl MPOCKTA C YUCTOM CKHaHLIBammeﬁCﬂ 00CTaHOBKU

3. Pa3oBOC MEPOIPHUATUC 1O CO3AAHNIO CBOAHOT'O IJIaHA MTPOCKTA

4, 9TO CTaaus Npouecca yrnpaBJaCeHUA IPOCKTOM, PE3yJIbTaTOM KOTOpOﬁ SABJIACTCA CAHKIIMOHUPOBAHUC

Havalia MpOCKTa

35.CrpykrypHas nexommo3uiius pador (CJIP) mpoekra — 3710 ...

rpaduyeckoe U300paKeHne HepapXUIecKol CTPYKTYphI BCeX paboT MpoeKTa
HalpaBJICHUA U OCHOBHBIC IPUHIUIILI OCYIIECTBJICHU MPOCKTA

JIEpEBO PECYPCOB MPOEKTA

OpraHU3aI[HOHHAS CTPYKTYPa KOMaH/IbI IIPOCKTA

NS

36.MeTo KpUTUYECKOTO ITyTH UCIIOJIB3YETCS IS ...

1. ONITHMU3AIMH (COKpAIIEHHE CPOKOB peal3alliy POEKTa)

2. TUTAaHWPOBAHUS PHCKOB ITPOEKTA

3. TUTAaHWPOBAHUS MEPOTIPUATHH 110 BBIXOY M3 KPUTHYECKUX CUTyalni
4. OTIpeZIeTIeHUs! IIPOJIOIKUTEIEHOCTH BHITIOIHEHHS OTISNIBHBIX padoT

37.I0pu coctaBnenuu CIP nekoMmo3uius paboT mpeKpamaeTcsi TOra, KOra BHITOJHEHBI CIeAYIONIne
YCIIOBUSL:

1. MOHATEH KOHEYHBIN pe3yabTaT Kax 10l paboThl U CIIOCOOBI €0 JOCTHKECHHUS

2. MOTYT OBITh OIpe/IeNeHbl BPEMEHHbIE XapaKTEPHUCTUKH U OTBETCTBEHHOCTH 32 BBINIOJHEHHE
K101 paboThI

3. KOMaHJa MpoeKTa ycrana coctaBisaTs CIP

4, CJIP umeeT Gosee 5 ypoBHEH TEKOMITO3UIIH

5. Omnpenenena yeTKas MOCie[0BaTeIbHOCTh padoT

38.3aBepmarommas craausl INIAHUPOBAHMS IIPEIMETHOI 001acTH IpoeKTa

aHaJIN3 TEKYIIEro COCTOSHUS M yTOUHEHHUEM IIeJIeH U pe3yIbTaToB MPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MIPOCKTa

aHaN3 ¥ KOPPEKTHPOBKA OTPAHWYCHUH U JOMYIICHUH, IPUHATHIX HA CTAINH HHULIHAINH IPOEKTa
BBIOOp KPUTEPUEB OIIEHKH TPOMEKYTOUHBIX M OKOHYATEIBHBIX PE3yNbTaTOB CO3aHHS TPOSKTa
MOCTPOCHNE CTPYKTYPHON TEKOMIIO3UIINH TPEIMETHON 00IaCTH MIPOEKTa

arwnE

39.IlocnenoBaTenbHOCTh AEHCTBUI 10 MIIAHUPOBAHUIO MaTEPUAIIBHBIX PECYPCOB MPOEKTA

1. OHpe,Z[GJ'IGHI/IC MaTepuaJIbHbIX PECYPCOB, HGO6XOI{I/IMLIX JUJIA BBIIIOJIHCHUA Ka)KZlOﬁ pa6OTLI

2. CocraBiieHue CANHOI0 MEPEUHA MAaTCPHUAJIbHBIX PECYPCOB JJI peain3alilui MMPOCKTA U aHAJIU3
AJIBTCPHATHUBHBIX BApUAHTOB

3. OHpGﬂeJ’ICHI/IC HaJIn4yusAa H606XOI[I/IMOFO o0beMa MaTepHUaAJIbHBIX PECYpPCOB



4. AHanmm3 1 pa3penieHrne BOSHUKIINX MPOTHBOPEUNH B MOTPEOHOCTH W HATMYNU MaTepHUATbHBIX
pecypcos

40.CocTaBisronye CTauy pearnu3aiy IPoeKTa

Opranu3anusi 1 KOHTPOJIb BIOJHEHHS IPOSKTA
AHanu3 u peryupoBaHUe BHIMOTHEHUE POEKTa
BBoj B 9KCIUTYyaTaIUIO M MPUHATHE MPOCKTA 3aKa34UKOM
JIOKYMEHTHUPOBAHHE U aHAJIU3 OTBITA BHITOIHCHUS JAHHOTO TPOCKTa
®dopMHUpOBaHUE KOHIICTIIIUH TPOCKTa

akrwbdE

Kpurepnn onennBanus:
Makcumym 15 6anioB 3a 40 BompocoB TecTa

. 13 -15 GansoB BBICTABIISETCS, €CJIU CTYACHT OTBETHII NpaBMIIbLHO Ha 84-100% 3ananuii Tecra;
. 10-12 GannoB., ecnu CTyJEHT OTBETHII IPABMIIBHO Ha 67-83 % 3amaHuii;

. 7-9 GamnoB, eciy CTYACHT OTBETHII MPaBMILHO Ha 50-66% 3amaHmii;

. 0-6 6anoB, ecinu CTYJCHT OTBETHII NpaBWiIbHO Ha 0-49% 3amaHuii

HesioBasi urpa
Tay3pckuii Mmoct

Pemaembie 3a1aun / PazBuBaeMble KOMNETEHIIMH:

. VrpasieHue npoeKTaMu

. Kpoccdynknnonansnoe B3anmozeiicTaie
. IInannposanue

. ‘YrpaBiieHHe KOMaH0H

. ‘YrpasiieHue pecypcamu

. Ynpasnenue GpuHaHCAMH

. AHAJIUTHYECKOE MBIIUIEHHE

. KpearupHoe MbliieHne

. OTBETCTBEHHOCTH

. Iloctpoenne 6uzHec-Moaenei
° CHCTeMHOE MBIIUICHHE

Oco00eHHOCTH HUT'PBI

Urpa, mmuTupylomas co3gaHHe KOMIUIEKCHOTO HHGPACTPyKTypHOro oObekTta. Bximiouaer B cebs
MHCTPYMEHTHI IPOEKTHOTO YIPABICHMSI, M HAIlEJICHA Ha TOCTHKEHNE 00IIEKOMaHIHOT O pe3ynbTaTa.

OCHOBHBIE LIETTN UTPHI

[TosrydeHue peanbHOr0 UTPOBOT'O OIIBITA YIIPABIICHHUS CJI0KHBIM HHPPACTPYKTYpHBIM npoekToM. OcBOeHME
WHCTPYMEHTapHs NIPOEKTHOIO MEHEDKMEHTa W pa3BUTHE HABBIKOB YIPABICHHS NPOSKTHON KOMaHIOM,
3aMHTEPECOBAaHHBIMU  JIMI[AMH, pecypcaMd U IpoleccaMHd B3aUMOJEHCTBHS, B TOM 4YHClIE U
KpoccyHKIIMOHATbHBIMH.

Jlerenna urpst

Bce yuacTHUKHM Wrpsl — TNPEACTABUTENN CTPOUTEIHHOW KOMIAHWH, KOTOpas SBISETCS TeHEepalbHBIM
MOJPSIAYNKOM aJAMHHHUCTPAIMU IOPO/a HA CTPOUTEIHCTBO YEpe3 MECTHYIO peKy TeM3y yMEHbIICHHOW KOIUHU
Tayspckoro Mocra 1 Ipyrux HHQPacTpyKTypHBIX 00beKTOB. Cpenin y4aCTHUKOB PAaCIPEACIITIOTCS CIIeAYONe
pOJIM: PYKOBOJIWTENb IPOEKTa, AMPEKTOP MO Ka4deCTBY, AMPEKTOP IO JIOTUCTUKE, (UHAHCOBBIH THUPEKTOP,
CTPOMTEIIH, JIOTUCT, KJIAJOBIIUK U T. 1. [ToJ0BHHA pojieit — yInpaBiIeHYECKHE, TI0JIOBHHA — HUCIIOJIHUTEIBCKHE.
Uepes oroBOpeHHOE KOIMUECTBO «IHEH» HTPOBOTO MPOEKTA MPOUCXOIUT 00A3aTeIbHAsA CMEHA poJIeil.

3agauu pu CMEHE POJTH:

®  TOJIXBAaTUTh MIYIIHU MPOLECC,

®  OCBOHUTH MHCTPYMEHTApU yNpaBIeHUs] IPOEKTOM, OTPAYKAIOIUI 30HY OTBETCTBEHHOCTH POJIH,
®  YCOBEpIIEHCTBOBAThH MPOLECC,

®  TIOJHOIICHHO NepeslaTh POJIb CMEHSIOIEMY KOJIJIETe.

TakuM 00pa3oM B Hrpe KaKIAblH YYacTHHK IOJYYHUT OMNBIT pabOThl Kak B YNpaBICHYECKOH, Tak W
WCIIOJIHUTENILCKOH poiH. 3a/1aya y4aCTHUKOB Ha CTApPTE UIPhI, OIHMPAsCh Ha JOCTYIHYIO HH(POPMAINIO OLIEHUTh
00beM HEOOXOIHMMBIX padoT, CPOKM M BO3MOXKHBIE DPHCKH, CIUIAHUPOBATH XOJ BBIIIOJIHEHUS, CTOMMOCTD,
obecreynTh KOHTPOJIb PUCKOB U 3aIIUTUTH OIOJDKET Nepest 3aKka3uukamMu. [IpoekT 1omkeH ObITh pealn3oBaH 3a
OomnpeneNnéHHOe KOJNMYECTBO UIPOBBIX JHEH WMEIOMUMHCS YEIOBEYECKHMH pecypcaMH B IIpenesiax
3aIIUIIEHHOr0 OI0/KETa U OTOBOPEHHBIX POJIEBBIX OIPaHUYCHHIA.

ITocne 3amuThI MPOEKTa 3ayCKaeTcs TaliMep UIPbl, HAUWHAETCS CTPOUTEIBCTBO M MPOIECC YIPABICHUS
poeKkToM. B mporecce peanzanuu MpoeKkTa HACTYMAIOT PUCKOBBIE CUTYAIMH - HABUTAIMS, IITOPMOBOM BeTep,
KUBOTHBIE Ha CTPOMILIONIAKE, IPOTECTHI MECTHOI'O HACEJICHHUS U T. II.



B 3aBHCMMOCTH OT NPaBWJIBHOCTHA IMPOTHO30B, 3(P(HEKTHBHOCTH IUIAHOB M KOHKPETHBIX PEIICHUH IO
YIIpaBICHUIO PUCKaMH, OHH B OOJIBIIICH WM MEHBIIEH CTEIIEHH BIUAIOT Ha X0 padot. Mrpa maet BO3MOKHOCTh
B TOJTHOI Mepe MOYYBCTBOBATH ceOsl KaK BHYTPH IPOEKTa — B KadeCTBE MCIOJHHUTEIA, TaK U OCYIIECTBUTH
«B3TIST CBEPXY» — W3 POJU PYKOBOAMTEIA MpoekTa. Takxke oOecrieynBaeTCs ONBIT U MOHUMAaHUe, KaK MpH
MTOMOIIIM KOMIUIEKCa WHCTPYMEHTOB YAEPKHUBATh KOHTPOJb HAJ JESITCIBHOCTHI0 C BBICOKHM YypPOBHEM
HEOIIPEICIICHHOCTH.

Kputepun onenuBanus:

- 20-35 6a/10B BBICTABIISIETCS! CTY/ICHTY, €CIIM M3JI0)KEHHE 3HAHUH TOJIHOE B COOTBETCTBHU C TPEOOBaHUSIMHU
nporpamMMsl. J{ommycKaroTcst OTIeNIbHBIE HECYIIECTBEHHBIE OIIMOKHM, UCTIPAaBIsieMble CTYICHTOM IIOCIE YKa3aHHs Ha
HUX IpernoaBateneM. [Ipy U3J105)KeHNH CTYACHT JOJIKEH BBLICISATh CYIIECTBEHHbIE IPU3HAKU U3YUYSHHOTO, BBISIBUTh
NPUYUHHO-CJIC/ICTBEHHBIE CBSA3H, COPMYJIMPOBATh BHIBOJIBI U OOOOLICHUS, B KOTOPBIX MOIYT OBITH OT/ENbHbIE
HECYIIECTBECHHBIEC OITHOK;

- 0-19 6ay110B BBICTABISACTCS CTYICHTY, €CIIM H3JIOKEHHE MaTepuana HerojHoe OeccuctemHoe. Ilpu sTom
CTYJCHT JIOIYCKAeT CYIIECTBEHHBIEC OIIMOKH, HEUCIIPABIISIEMBIE JayKe ¢ IOMOIIBIO IIPEIIOIaBaTels, a TAKKE 3a II0JTHOS
He3HaHUE U HeTIOHMMaHUe MaTepHaa.

Keiic-3agaun

Keiic 1.

TpaHckacnuiicKuil Ta30IpOBOJ — HOBBIH MapUIpyT K 3KCIOPTHBIM pbIHKaM'" OTCYTCTBHE BBIXOJa K MOPIO
SIBIIsICTCsL 00O mpobaeMoit it TypkMeHHCTaHa, TIOCKOJIBKY JeacT HEeBO3MOXKHBIM JKCIIOPT ra3a 3a pyoeK.
Tpanckacomiickuii razonpoBo (TCGP) otkpoet npsimoit Beixoa B Typuuto u Ha 3aman uepe3 AzepbaiipkaH, B TO
BpeMsI KaK CETrOJHs MOCTaBKH M3 3TOTO PETHOHA JOJDKHBI OCYHIECTBIATHCS depe3 Poccuio u Mpan. Llens npoekra
TpaHcKacMiiCKOTO Tra3ompoBoja — CIIOCOOCTBOBATh CO3MAHHIO B KACIIMHCKOM pETHOHE HOBOHW CHCTEMBI
TPaHCIIOPTHPOBKH ra3a. ['a30mpoBoJI CTaHET AIEMEHTOM, YBEIHIHBAIOIINM MHOT000pa3ie HCTOYHIKOB U MapIIPyTOB
JUISL DKCTIOPTa Kachuiickoro raza B Typuumio u EBpomy. IIpe3uneHTs 4eThIpex rocyaapcTB — yJacTHUKH HPOEKTa
(Ipysus, Azepbatimxkan, Typkmennctad u Typuus) moAnvcanmy AeKIapanuio B MOAACPKKY mpoekTa. OcymiecTBiseT
oty nonaepxkky [IpasurensctBo CIIIA. B peanuzaiiin npoekta NpUHIMAIOT yJacTHE MEKIYHAPOAHBIC KOPIIOPALUH
— B yactHoctH, Shell u PST International. CTOMMOCTB IpOEKTa OIIEHUBACTCS B 2,5 MIIP A0JIAPOB.

Bompocs! 11t aHanusa:

1. K xakoMy THUITy IPOEKTOB OTHOCUTCS JAHHBIA MPOEKT?

2. Kakue daxropsl monTsepxaatoT Bamie npennonoxenne?

Keiic 2.

[TocTpoenne opraHM3alMOHHOM CTPYKTYpHI IpoekTta Llenb mpoekTa: pa3paboTka, co3aHNe W BHEAPEHHE HA
PBIHOK MHOTO(YHKIMOHAJILHOTO IIOPTATUBHOTO JIOMAITHETO HWHTEJUIEKTYaIbHOTO TbUIECOCa, 00JIa/IaloIero
ONIpeZIeTICHHBIMM B TEXHHYECKOM 33/laHMM Pa0OYMMH XapaKTepHCTHKAMH, BPEMEHEM HENPEepPBIBHOH pPabOTHI
akkymyJssitopa 10 4, po3sHHYIHOI 1eHo# He Bhimie 10 ThIC. pyOreit.

JlaHHBIe TAaKeTHI pacTafaloTcst Ha YeThIPEe OCHOBHbIE KaTETOPHH:

1. Pa3paboTka, co31aHne 1 TECTUPOBAHHUE MBLIECOCA;

2. IloaroToBKa, HaIMCaHKE M TECTUPOBAHKUE IIPOrPAMMHOI0 oOecrieueHH s I ero paboThl;

3. ITocTaHOBKA CHCTEMBI IIPOU3BOJICTBA M CEPBHCA, BKIIIOYAsi HHCTPYKIMH U 3aIlaCHBIE YacTH;

4. Pa3paboTka MapKETHHIOBOH MPOrpaMMBl, BKJIIOYas JEMOHCTPAIUH, OpPOIIIOPB!, HHCTPYKITMH MOJIb30BATEIS.

Ha ocHoBe aHanu3a KaTeropuii MpoeKkT HyXIaeTcs B CISAYIOMNX JIEMEHTaX OPraHU3alliOHHON CTPYKTYPBI:

1) rpymmna mo pa3paboTKe MmbUIecoca | MPOTPAMMHOTO 00CCIICUCHNUS;

2) rpynmna 1no TeCTUPOBAHMIO IPOrPaMMHOTO 00eCIICUeHNS;

3) rpynma 1o HaJa>KMBaHHUIO MPOU3BOJICTBEHHOI CHCTEMBI IS BBIITYCKa ITBLICCOCOB

4) rpynma o pa3paboTKe MPOrpaMMbl MAPKETHHT';

5) rpymma 1o moAroToBKe BCeX JTOKYMEHTOB M MHCTPYKIINH;

6) rpymna 1o ynpasJIeHHIO BCEMH BBIIIETIEPEYHNCICHHBIMU TPYTIIIaMU.

OTU MOJCUCTEMBI MPEACTABIAIOT, MO KpalHEHd Mepe, TpU OCHOBHBIX MOJAPA3AEIECHUS MU IIECTh OTAEIOB B
MaTEepUHCKOI KOMIaHWH. | 'pymmbl, pa3pabaTeIBaroIne MbUIECOC U MPOrpaMMHOE oOecieueHne, JOJDKHBI paboTaTh B
OYeHb TECHOM COTpPyOHHWYECTBE. ['PYNIBl TECTHPOBAaHUS TWBUIECOCA W COOTBETCTBYIONIETO IPOTPAMMHOIO
obecrieyeHnss MOTYT pabOTaTh HE3aBUCHMO OT Pa3pabOTIMKOB IIBITIECOCA M TPOTPAMMHOTO TIPOTyKTa, HO PE3yIbTATHI
YIIydIIaloTcsl, KOTJa OHM KoomepupyroTcsa. Jmst mpoekTa TpeOyeTcs CIMIIKOM OOJBIIOE B3aUMOJCHCTBHE MEXKIY
OCHOBHBIMH MOJpa3fesieHHsIMA. MaTepuHCcKas KOMIIaHUS 00JagaeT BCEeMH CIEHHAINCTaMH, CHOCOOHBIMU
BBINTOJIHUTH IpoeKT. [Ipennornaraercs ero BBIIONHATH B CPoK OT 18 mo 24 mecsmeB. DTOT NMPOEKT — CaMbIi
JIOPOTOCTOSIINI U3 BCeX, KOTAa- MO0 MPEANPHUHATHIX KoMmIaHuel. [IpounTaiite U mpoaHanu3upyHTe KOHKPETHYIO
CHUTYaIHIO.

CocTaBbTe OpPraHM3aLUOHHYIO CTPYKTYPY U CXEMY B3aUMOJCHCTBUS MPOEKTa C MATEPUHCKOW OpraHU3alUeH.
[Ipennoxure n 060cHYHTE BapHaHT MPOSKTHOro oduca.

Keiic 3.



W3BectHas pupma, ciennann3upyIomascs Ha MPOU3BOICTBE COBPEMEHHBIX JIEKTPOHHBIX OBITOBBIX IIPHOOPOB,
IUTAHUPYET BBITYCK HOBOW MPOAYKIMH. Ha IpOM3BOACTBEHHOM COBEUIAHHH OOCYXIASTCS KOHIICTIIHS OBITOBOTO
nprbopa HOBOTO MOKOJIeHH. OTPHIBOK U3 MIPOTOKOJIA 3TOTO COBEIAHMS MpeACcTaBleH HIKe: PykoBoaurens OTnena
pa3paboTrok: «OCHOBHOE MPEHMYIIECTBO, KOTOPOE MOKHO HCIOJIB30BaTh HAM Iepe]] KOHKYPEHTaMH, COCTOWUT B
BBICOKOM YpPOBHE HAIIUX TEXHOJOTHHA. MBI IOJKHBI CO3AaTh IICAECBP TEXHOJIOTMYECKOTO HCKYCCTBA, MOCIEITHEE
CIIOBO TEXHHKWM». BHIle-TIpe3sHIeHT MO MHPOM3BOACTBY: «bOIOCH, YTO Takoe UyHO TEXHHWKH OymeT IMpocTo He
PeHTa0eIbHO C TOYKH 3pEHHS IIPOU3BOJICTBA. MOKHO pa3paboTaTh M CO3/1aTh BETUKOJICITHBIIM ONBITHBIA 00paser, s
MPOM3BOJICTBA KOTOPOTO MOTPEOYETCs MOIHOCTBIO Mepeo0OpyI0BaTh HAIIM MPOM3BOACTBEHHBIC JINHUU, 3aKYIHTh
JIOPOrOCTOAIINE MaTepualibl. Moe MHEHUE, UTO 3110Xa CPEJHEBEKOBBIX MacTEPOB, CO3AaTeNIel YHUKAIbHBIX 00pa3IoB
TEXHUKH U UCKYCCTBA, 1aJIeKO B MPOILIOM. bosblie mparmaTu3Mma, rocrnoja.» Buile-npe3nieHT no MapKeTHHTY: «Mbl
JIOJDKHBI CO3/1aBaTh MPOAYKIHUIO C MPHUIIETIOM Ha KOHKPETHOTO notpedutess. TOJbKO OH MOXKET TOYHO CKa3aTh, YTO
€My HY)XHO, a 4To He Hy)kxHo. Ham motpeGurens Bpsij i OyAeT B OCHOBHOM Macce CBOel CIIOCOOEH OLICHUTH BHICOKHIH
YPOBEHb TEXHOJIOTMYECKOTO MAcTepPCTBa HAIIUX M300peraTenell, ecly MpOAYKIWS He OyIeT YIOBIETBOPATH €ro
KOHKpeTHBIe TpeboBaHus. [loTpeduTenmto Takxke O0e3pa3iudHO, C MOMOIIBI0 KaKHX MPOM3BOJICTBEHHBIX JIMHUH MBI
CMOYXEM IPOU3BECTH TO, YTO €My HY)XHO. PEIHOK OynmeT MmocieTHUM CyAbeH HAlMX pelleHHH, TaK YK JIyde cpazy
TIPUTOTOBUTHCS K €TI0 TEKYIIIMM HACTPOCHHSIMY.

Bomnpocs! nns ananusza

1. B 4emM cyTh NPOTHBOPEYHUS MEXAY Pa3IMYHBIMH YYaCTHHUKAMH IIPOEKTa CO3IaHHS W BBITyCKa HOBOMU
MPOTYKITUH?

2. Ubs TOUKA 3peHMUS, MIO-BallleMY, SIBJIETCS IPUOPUTETHO ITpHEMIIEMON U nouemy?

3. KakuMm 00pa3oM MOKHO YCTPaHUTh Ha3peBaIOIINi KOH(IUKT MKy y4aCTHUKAMH poeKTa?

4. Koro U3 y4acTHUKOB COBEIllaHHUs BbI Obl HA3HAYMIIM HA JOJDKHOCTH PykoBoautens npoekra? Ilouemy?

Keiic 4

W3BecTHO, 4TO AEATEIBHOCTD JIIOOOTO MPEIIPHTHS HallpaBjIeHa Ha IOCTIKEHUE OpeieIeHHbIX 1eneil. JIroboe
NpEANpUSATHE OTPAaHWYEHO IO BPEMEHM CBOETO CYNIECTBOBaHMA. HakoHeI, ycIemHble NPEANpHATHA BCETAa
YHHKAJIBHBI 110 MPOYKTaM, yCIryraMm JIH0o On3Hec-MoAesiM. MOKHO JIM CKa3aTh, YTO JI000E MPEANPHATHE SBISETCS
npoektoM? Ecmm ga — modemy? Ecnmm HeT — Kakue OrpaHMYHMBAaiOmne (akTOpbl CIEAYyEeT BBECTH B IAaHHBIC
YTBEPKIACHUS?

Keiic 5.

Bbl ABIIsI€TECH PYKOBOAUTEIEM IIPOU3BOICTBEHHOTO IIPEANPUATHS. TeKyllas CUTyalus Ha PbIHKE CKJIaJAbIBACTCS
6maronpusaTHO. [IpOrHO3BI CBUIETEIBCTBYIOT O NMEPCIIEKTUBAX YBEINYEHUS CIpoca Ha MPOAYKIMIO mpeanpustui. B
CBSI3U C ATMM BaMU OBLIO IPUHSTO PEIICHUE O PaCIIUPEHUH NMPON3BOACTBEHHBIX MOITHOCTEH ITyTeM CTPOUTENbCTBA
JIOTIONTHUTEIBHOTO 1iexa. OIpeiennTe OCHOBHBIE ITAIIbl peaIN3alliy JaHHOTO IPOEKTa C MOMEHTA IPUHSTHS PeIICHHS
U 10 MOMEHTA CIa4yy 11€Xa B SKCILIyaTaLHIo.

Keiic 6.

B nporiecce peannzanyy mpoekTa CTpOUTENILCTBA XKUIIOTO JIoMa OBIIIH ITPOBECHBI CIIEAYIOIINE PadOTHI: TOKYIIKA
3€MENbHOT0 y4acTKa, IMOJyYeHHE pa3pelieHHs Ha CTPOMTENILCTBO, NMPOEKTHPOBAHHME JOMA, 3eMIISIHbIE pabOTHI,
BO3BEJCHNE (YHIAMEHTa, BO3BEJICHNE CTEH U IEPEKPBITH, KPOBJISI KPBHIIIHN, HAPYKHAs OTJENKa JOMa, OABECHHUE
KOMMYHHKAIUH, BBOJI I0Ma B KCIUTyaTallMIO M IOJIy4eHHE MPaBOyCTAHABJIMBAIOIMINX JOKYMEHTOB. Bce mu 3tamsl
peanu3anuy npoexta yureHsl? Kakue 3Tansl okaszaiuch npomymeHsl? Pacpenennute paboTsl o (azaM )KU3HEHHOTO
LIUKJIA [TPOEKTA.

Keiic 7.

PaCCMOTpI/ITe KOHerTHLIﬁ MNpuMep peaan3alnunu Kakoro-auoo IMMPOCKTa. BrisBuTe Hann4une IIPU3HAKOB IIPOCKTA.
OHpCI[eJ'II/ITC MOJACHUCTEMBI YIIPABJICHUS JAaHHOI'O IIPOCKTA. Kakne (I)yHKI_lI/IOHaJ'IBHLIC obnactu SaﬂeﬁCTBOBaHBI B XOJ1€
peamm3anuu HpOGKTa? Ha xaxom sTame Ha ,IlaHHBIﬁ MOMCHT HaXOIUTCA JKHM3HCHHBIN OUKJI AaHHOI'O HpOGKTa?
OHpCI[eJ'II/ITC NMOTCHIHUAJIBbHYIO ITOJIE3HOCTDb 3TOI'O MPOCKTA IJIsL peanmy}omeﬁ €ro opraHu3anuu.

Keiic 8.

B xozne peanmzanuu OrokeTHas CTOMMOCTH MPOEKTa JOHKHA cocTaBuTh 2 MiH 300 Thic. py0. Paccumraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH MPOEKTa, €CIIM Ha CepeluHEe CPOKa Pean3aliy MPOEKTa IIAHOBBIE 3aTPAThI
JOIDKHBI cocTaBuTh 1| MitH 500 ThIC. py0., OCBOGHHBIN 00BeM Ha oT4eTHYIO AaTy — | muH 400 ThIC. pYO., IpH 3TOM
(hakTHUECKHE 3aTpaThl HA OTYETHYIO AaTy cocTaBwin 1 mutH 460 TEIC. pYO.

Keiic 9.

BropkeT npoekTa coctapisiet 200 neHexKHbIX eAnHuIl. Ha BhIoNHeHHE paboT JI0 TEKYIIEH JaThl ITTAHUPOBAIOCH
uspacxojoBath 50 equHuil, a GakTHUeCKH ObLIO U3PacXoq0BaHO 46 eauHMIBl. [lpu 3TOM, COTJIaCHO IUIaHy, Ha
BBITIOJIHEHHE PabOT HYX)HO ObUTO0 M3pacxomoBath 40 enuuuil. PaccumTaiiTe B COOTBETCTBUHM C TPAJUIIMOHHBIM
MOJIXOZI0OM U METOJIOM OCBOCHHOrO 00beMa OTKJIOHEHHE M0 3aTparaM. B KakoM ciiydae HaOI0aeTcss SKOHOMHUS
JICHE)KHBIX CPEJICTB, a B KakoM — nepepacxoa? Eciu paccyutath OTKJIOHEHHE 110 PACIIUCAHUIO, TO KAKOB PealbHbIN
X0 BBIMTOJIHCHUA npoeKTa 110 CpaBHeHI/I}O C 3al'IJ'IaHI/IpOBaHHI)IM Fpa(i)I/IKOM?
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Keiic 10.

«IIpoekT aBTOMaTH3aMK JOKYMEHTOO00POTa»

Kpymnras MockoBckasi pupMa Mo MpOU3BOJICTBY H NMPOAAXKE JIMKEPOBOJOYHBIX M3/ENNI HHUINUPOBAIa MPOEKT
aBTOMATH3aLNH JOKYMEHTO000pOTa, KOTOPBIH Iogpa3yMeBall MPOEKTHPOBAHKE, pa3paboTKy u BHeApeHne MHTepHeT-
ceTu.

B kauecTBe 3aka3zunmka INpoOeKTa BBHICTymWwIa cama ¢(upMa, a B KadecTBE I'€HEPAIbHOTO MOAPSTYMKA —
KOHCAJITHHTOBas (QupMa, CIENUAIM3UpPYIOmascs Ha MPEJOCTaBICHUH YCIYyr B 00JacTH COBPEMEHHBIX
nH(opManMoOHHbBIX TexHosorui. [Ipu aToM KoHCcaTHHrOBas (hupMa B3suia Ha cedst 00s3aTeNbCTBA CAMOCTOSATEIBHO
CIPOEKTHPOBATh BCIO CUCTEMY JIOKYMEHTOOOOPOTa M CO3JaTh €€ CHiaMu cyOnoapsiaHol codrBepHor Gupmbl. Ha
CTaJMU NEPEroBOPOB OBUIM OIPEAEIeHbl 00BEMBI, CPOKH M CTOMMOCTH IIPOEKTa, KOTOPas SIBJISUIACH OIUIATOW YCIyT
KOHCAJITHHTOBO# pupMbl. [Ipu 3TOM oriaTta ycimyr KOHCaITHHIOBOW (DUPMBI 3aBHCENa OT KOHKPETHBIX PE3yJIbTaTOB
— CO3[aHMs CHCTEMBI JOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. 113 00IIell CTOMMOCTH NPOEKTa YacTh JIECHEKHBIX
CPEeICTB IIIJIa Ha OIUIaTy PaboTHI COGTBEPHON PHPMBL, IpIYeM paboTa MPOrpaMMICTOB OIIEHHBAJIACH B 3aBUCHMOCTH
OT 3aTPadeHHOT0 BPEMEHH, T.€. HCIIOIb3Ysl TOBPEMEHHYIO CHCTEMY OIIIaTy TPYZa.

ITocne okoOHUaHMS MEPBBIX ABYX 3TANOB MPOEKTA OKA3aJ0Ch, YTO KOHCAITUHIOBas (hMpMa BBHINOIHHUIA PAaOOTHI
TOJBKO IO MEPBOMY 3Taly, MOIYYHJIa OIUIATY PE3yIbTAaTOB TOJIBKO IO MEPBOMY 3Tamy, HO coTBepHOH (upme
3aIulaTHIa yKe 3a IBa 3Tama, T.6. 3a BCE BPeMs PadOTHI MPOTPaMMHCTOB. PyKOBOIHWTENb HMPOEKTa CO CTOPOHEI
KOHCAQJITHHTOBOM (PUPMBI paccuuTan MOKa3aTedH KOHTPOJSI CTOMMOCTH W JIOJIOXKWJI PE3YJIbTaThl PYKOBOJCTBY.
PyKoBOZCTBO KOHCANTHHTOBO# (hUPMBI OOHAPYIKHIIO, YTO JAHHBIN MPOEKT C TOYKH 3pEeHHs X (UPMbI aOCOIFOTHO
HepeHTaOeneH. Ha coBelaHuu, MOCBSILEHHOM OOCY)KACHHIO CIOKHUBILIEHCS CHUTyallMd, ObUIO MPUHSATO pELICHHEe
00paTHThCA K 3aKa34MKy C MPEIJIOKCHUEM MEepECMOTPETh YCIOBHUS JOrOBOpa BBHJY CEPHE3HOTO YBEIMUYCHUS
00bEMOB padoT M YCIOKHEHUS YCIOBUI UX peali3alliH.

Bomnpocs! s ananmsza

1. Ha ocHOBe KakuWx TIOKa3aTeleil pyKOBOAWTENb IPOEKTa MOT Obl BBIIBHTh OLIMOKM B YIPaBICHUH
CTOMMOCTBIO?

2. Kakue ommOku ObIIM AOMYIICHBI B YIPABICHHN CTONMOCTBIO CO CTOPOHBI KOHCAITHHIOBON (UPMBI?

3. Kak BBl onieHMBaeTe pelieHne, NpUHATOE Ha COBENanne?

4. Kakoe pemrenne 0su10 OBI O0EE TIETIECO00pa3HO, TO0 Bamemy MHeHHIO?

Kputepuun oueHuBanus:

CryneHTy Heo0X0IUMO peruTh 2 Kelica. MakcuMannbHoe unciio 6amioB — 20, o 10 3a Kakaplil U3 IBYX KEHCOB.

8-10 Gaw10B cTaBUTCS, eciid paboTa BBINOJIHEHAa BEPHO M IIOJHOCTBIO; B JIOTHYECKHX DACCYXICHUSIX H
000CHOBaHUY PEIICHHs HET IPOOEIIOB U OLIMOOK (BO3MOKHA OJIHA HETOYHOCTB, OIHCKA, HE SBIISIOIIAsICS CIeJCTBUEM
HE3HaHWs WM HEMOHUMAaHUs y4eOHOTO MaTepuana).

4-7 6a/I7I0B CTaBUTCS, €CITU pab0Ta BEHIMOIHEHA MTOJHOCTHIO, HO 0OOCHOBAHMS IIarOB PEUICHUS HEJOCTATOYHBI
(ecmn ymeHHe OOOCHOBBIBATH PACCYXKICHHS HE SBISUIOCH CIICIHATbHBIM OOBEKTOM IPOBEPKH); MOIyIICHA OJHA
omuOKa WK IBa-TPH HEJ0UYETa; BBITOIHEHO O0e3 HEJOUeTOB HEe MeHee 3/4 3a1aHusl.

1-3 6an1a craBUTCS, €CIH JOMYIICHBI OoJlee OJHOW OMIMOKM WM OoJiee TpeX HEeI0YETOB, HO CTYJCHT BIIajceT
00s13aTeTFHBIMU YMEHHSAMH TI0 TIPOBEPSIEMOH TeMe; 0e3 HeJOUSTOB BHIITOIHEHO He MEHEe TIOJIOBUHBI paOOTHI.

0 0amI0B CTAaBHUTCS, €CIHM JOMYIIEHBI CYINICCTBEHHBIC ONIMOKH, IOKAa3aBIINe, YTO CTYACHT HE BIaJceT
00s13aTEILHBIMHA YMEHUAMMU 10 HaHHOﬁ TEME; MPaBUJIbHO BBIITOJIHEHO MEHEEC TTOJIOBUHBI pa6OTI)I.

Tembl pedepaTos

. Be16op mHCTpYMEHTa 17151 3()(HEKTHBHOTO IUTAHUPOBAHMS BPEMEHH.

. JlocTonHCTBa M HEAOCTATKH NPOTHO30B, OCHOBAHHBIX HAa HCTOPHYECKON CTATHCTHKE.

. JlocTonHCTBa M HEAOCTATKH NPOTHO30B, OCHOBAHHBIX HA CY)KICHUSIX U MHECHHSAX.

. 3HAaYUMOCTh BHIOOpA NCTOYHNKOB M PallMOHAIIBHBIM OAXO K OBIAJCHUIO HHPOPMaIUeH.

. UckyccTBO nenerupoBaHus MOJTHOMOYHIA.

. UcTopus npoekTHOH NesITeIbHOCTH KaK AUCHUIIUHBL.

. KauectBeHHBIE METOIBI IPOTHO3MPOBAHNSA. OCOOCHHOCTH Ka4eCTBEHHBIX IIPOTHO30B.

. Knmaccngukarms ynpaBieHIeCKUX pemeHHH.

. KonmnuectBennsie MeTo s porHo3upoBaHust. OCOOCHHOCTH KOJIMYECTBEHHBIX TPOTHO30B.

10. KoHrnenrtyaibHbIE OCHOBaHHSI METO/1a TTPOEKTOB.

11. KopriopaTHBHOCTE U €€ pOJIb B IPOSKTHOM JESITEIBHOCTH.

12. MeToj MpOEeKTOB: OCHOBHBIE TIOHSTHS.

13. MeTozp! 00y4eHHs TPOEKTUPOBAHUIO B POCCUICKUX By3aX.

14. MexaHu3sM npouecca NpOrHO3UPOBAHUS. DTalbl IPOrHO3UPOoBaHUsl. OCHOBHBIE MOJAXO0ABI K IPOTHO3UPOBAHUIO.
15. OntumanbHast cucTeMa IIaHUPOBAHUSI BpeMEHH. MeTo/Ibl ¥ IIPUHINIIBI TOBBIIIEHNST COOCTBEHHOM
s dextuBHOCTH A.A. JIroOumiesa.

16. OcHOBHBIE NOHATHS U CYLIIHOCTb IPOLlecca MPUHATHUS YIIPABIEHYECKOTO PELICHUSI.

17. OcHOBHBIE IPUYHMHBI HEPAIIOHAIIEHO MOTPAYCHHOTO BPEMEHH.

O 01N LN K Wi —
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18. OcHOBHBIE MPOOIEMBI IPOTHOZUPOBAHKS B COBPEMEHHON YKOHOMUKE.

19. OcHOBHBIE CITOCOOBI OpTaHU3AINH KU3HH. YTIPaBICHUE CTPECCAMH.

20. OcHOBHEIE TPeOOBAaHMS K COCTABJICHHUIO TIaHA JEJl: CIIMCOK KaXKAOAHEBHBIX JIEN, COCTABIICHUE PAaCIHICaHUsI.
21. OcobeHHOCTH yTIpaBleHHUA MpoekTaMu B PR-nestensHOCTH.

22. OueHka MmpoeKTa.

23. IlepBsli Iar Ha MyTH K OBJIAJCHUIO HCKYCCTBOM YIPaBJICHUS BPEMEHEM — U3MEHEHUE €T0 BOCIIPHUATHSL.
24. [InaHupOBaHKE B YCIOBHUAX PHIHOYHON SKOHOMUKH: JUPEKTUBHOE, PErYJIITHBHOE M UHIUKATUBHOEC.

25. IloarotoBka MyJIbTUMEIUIHOM Mpe3eHTaluN

26. [IpaBuiia noBeinieHUs 3PGEKTUBHOCTH IIEPCOHATBHOTO MEHEDKMEHTA.

27. Ilpuemsl 1 criocoObl pallMOHAIBHOTO YTEHHS KaK METO/1a COBEPIICHCTBOBAHHS OpPraHn3aluu Tpyaa.

28. [IporHo3upoBaHue AeMOrpapuIecKoro pa3BUTHsI.

29. [IporHo3upoBaHue cObITa MPOTYKIIUH.

30. IIporuo3upoBaHue COLMAIBLHON MMOJIUTUKU TOCYAapCTBa.

31. IIporHo3nupoBaHue X03HCTBEHHOTO PHCKA.

32. IIporao3upoBaHue SJKOHOMUYECKOTO pOCTa.

33. IIpoekTHas AEATEIbHOCTh B MEHEIKMEHTE.

34. TIpoekTHast JOKYMEHTAIH: IIPOIECC OATOTOBKH.

35. Ilpouenypa mpe3eHTaluy U 3alUThl IPOEKTA.

36. PaboTta Ha/i TEKCTOM BBICTYIUICHHSI.

37. PannoHanpsHOE MoJienTpoBaHue paboyero npocTpancTBa. OCHOBBI 3PrOHOMHUKH.

38. PanmoHanbpHOE yrpaBieHHE MOTOKOM JEeTOBON JOKYMEHTAITUH.

39. Ponpb uHpOpMAIIUK 1 KOMMYHHKAIIUU B COIIMATBHOM OOIICHUH M OTPEICIICHUHN Ka4eCTBa YeJI0BEUECKOTO OBITHS.
40. Ctpaterust «ynpaBlieHUE BpeMEHEM» KaK yIpaBlieHue COOCTBEHHOH JEATEIbHOCTHIO.

Kpurepuu ouenuBanus:

CryneHTty HEOOX0IMMO OATOTOBUTE 3 pedepara.

MaxkcumanbsHOe KormdecTBo 0amioB — 30 6amtos, mo 10 6amoB 3a kax sl pedepat

8-10 6a1710B CTaBUTCS, €CIIH BBITOJHEHEI BCe TPeOOBaHMS K HAIIMCAHUIO U 3aluTe pedepaTa: o603HaYeHa IpodieMa
1 000CHOBaHa €€ aKTyaJbHOCTB, ClIeNIaH KPaTKUi aHaJIH3 Pa3lIMYHbIX TOUSK 3pEHHS HAa PACCMaTpUBAEMYIO IPOOIeMy
W JIOTHYHO M3JI0KEHA COOCTBEHHAs MO3MIMS, CPOPMYIHPOBAHbBI BBIBOBI, TEMa PACKPBITA MOJHOCTHIO, BBIICPIKAH
00bEM, coOosieHbl TpeOOBaHUSI K BHEIIHEMY O(OPMIICHHIO, NaHbl IpPaBUJIbHBIE OTBETHl Ha IOIOJHHUTEIIBHBIC
BOIIPOCHI.

4-7 6ana0B — OCHOBHBIC TPeOOBaHUS K pedepaTy U €ro 3alluTe BBHIIOIHECHBI, HO IIPH 3TOM JOMYIICHBI HeJ04YEThL. B
YAaCTHOCTH, MMEIOTCSI HETOYHOCTH B H3JIOKEHMH Marepualia; OTCYTCTBYET JIOTMYECKas I0CJe0BaTeIbHOCTh B
CYXJICHUSIX; HE BIJIEpPKaH 00bEM pedepara; UMEIOTCS YIyIeH s B 0OPMIICHUH; Ha IOTIOJIHUTENbHBIE BOIIPOCHI IIPH
3alUTe AaHBI HETIOJIHBIC OTBETHI.

1-3 6aj1a — MIMEIOTCS CYLIECTBEHHBIC OTCTYILICHHS OT TpeOOBaHUi K pedeprpoBaHHIO. B yacTHOCTH: TeMa OCBelleHa
JIMIIb YaCTUYHO; JOMYIIeHbI (paKTHYeCKre OMMOKU B COepKaHuH pedepaTa WM MPU OTBETE Ha JOMOJHUTENbHbIC
BOIPOCHI; BO BPEMS 3aLIHUTHl OTCYTCTBYET BBIBO/I.

0 dan0B — TeMa pedepara He pPacKpbITa, OOHAPYKUBACTCS CYLIECTBEHHOE HENIOHMMAaHHE MPOOJIEMBI WM B TOM
ciiydae, eciiu pedepar CTyACHTOM He MPeJICTaBIICH.

3. Mertoauueckue MaTepHajibl, OIpeAe/siiolide IPOUeAYPbl OLCHUBAHMUS Pe3yJIbTAaTOB OCBOCHMS
o0pa3oBaTeIbHOI MPOrpaMMbl.

[Ipouieypsl OIICHUBAHMSI BKITIOYAIOT B C€0S1 TEKYIUI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIIHIO.

Texyuuiit KOHTPOJIb YCIIEBAEMOCTH IIPOBOJIUTCA C HCIOJIb30BAHUEM OLIEHOUHBIX CPEJICTB, IPEJCTABICHHBIX B
. 2 J[AaHHOTO TMpPWIOXKEHHUS. Pe3ynbTaTbl TEKYLIEro KOHTPOJS JOBOJSATCS [0 CBEACHHUS CTYIEHTOB JO
MIPOMEKYTOYHON aTTECTAL[UH.

IIpomexxyTouHas arTecTanus IPOBOIUTCS B (hopMe 3aUeTa.

3ayeT MPOBOJUTCS MO PACHUCAHMIO MPOMEXYTOUHOH arrecTauuu. KoaM4uecTBO BONPOCOB B 3a4€THOM
3aganun — 2. [IpoBepka OTBETOB M OOBSABICHUE PE3YIbTATOB MPOHM3BOAMTCI B JICHH 3a4eTa. Pe3yiabTaThl
aTTecTallid 3aHOCSATCA B BEIOMOCTb U 3aUe€THYH KHUXKKY cTyaeHTa. CTyneHTbl, He MNpouleuine
MPOMEKYTOUHYIO aTTeCTAllMI0 MO TpauKy, MOJKHBI JTUKBUIUPOBATH 3aJ0JDKEHHOCTh B YCTAHOBJICHHOM
MOpsIIKE.
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Ipusokenue 2
METOJNYECKHUE YKA3AHUSA IO OCBOEHUIO JUCHUTIJIMHBI

Y4eOHBIM IIIAHOM MIPEIyCMOTPEHBI CICTYIONTNE BUIBI 3aHATHIA:

- MpPaKTUYECKHUE 3aHIATHUS.

B Xxone mnpakTHYecKHX 3aHATHH pPa3BHUBAIOTCS HABBIKM HPUHATHS OOOCHOBAHHBIX OpPraHU3allMOHHO-
YIPaBJICHYECKUX PEUICHUH B O0JACTH NMPOEKTHOW JEATEeNIbHOCTH, PAacCMaTpPHBAIOTCS BOIPOCH! IUIAHWPOBAHUS,
OpraHu3alliy, KOHTPOJS M PEerylupoBaHMsl XoJa BBIOJHEHMS, OpTaHU3alMM MaTepUalbHO-TEXHUYECKOTo,
(PMHAHCOBOTO W KaJpOBOTO OOECIEeYEHHs NPOEKTOB, OLEHKH WHBECTUIIMOHHON HNPUBJIEKATEIBHOCTH PA3IUYHBIX
BapHaHTOB pEANN3AIlMH MPOEKTOB, OCHOBHBIE HMCTOYHWKH HH(OPMAIH IO BOIMPOCAM OPTaHU3AaIMU IMPOSKTHOU
NIESITeTPHOCTH, TAIOTCS PEKOMEHAAIINH I CAMOCTOSTEIIEHOW PaOOTHI.

[Ipu moaroTOBKE K MPAKTUIECKAM 3aHATHAM KaXKIBIH CTYACHT JOJDKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YIECOHYIO IUTEPATYPY;

— IOATOTOBHUTH OTBETHI Ha BCE BOIIPOCHI IO M3y4aeMOil TeMe.

[To cornmacoBanmIo ¢ MpemnoaaBaTeIeM CTYICHT MOXKET MOATOTOBUTH pedepar 1o TemMe 3aHsaTus. B npouecce
MOJATOTOBKHU K IIPAKTUUYECKUM 3aHITUAM CTYAEHTHI MOTYT BOCIIONB30BaThCsl KOHCYIbTALUSMHU MIPENojaBaTes.

Bompocsl, He paccMOTpeHHbIE Ha NPaKTHYECKUX 3aHSATHSX, JOJDKHBI OBITh M3Yy4YEHBI CTYJCHTaMH B XOJE
caMoCTOATENbHOM paboThl. KOHTPOIL caMoCTOATENbHOM paboThl CTYAEHTOB HaJ y4eOHOI mporpamMmoii Kypca
OCYILIECTBIISIETCSl B XOZI€ NMPAKTUUECKUX 3aHATHUI MOCPEJCTBOM TECTHpOBaHUsS. B Xojie camocTosiTensHOI paboThl
KaXIbIii CTYICHT 0053aH MPOYUTATH OCHOBHYIO H IO BO3MOXKHOCTH JIOTIONHUTENBFHYIO JTUTEPATYPY 0 M3ydaeMOn
TeMe, JONOJHHATh KOHCIEKTHl JIEKIMHA HEJOCTAIOIINM MaTepHalioM, BBITUCKAMH U3 PEKOMEHIOBAaHHBIX
MIEPBOMCTOYHUKOB. BHIICINTh HEMOHSATHBIC TEPMUHBI, HAUTH UX 3HAYCHHE B SHIIUKIONCIUICCKUX CIOBAPSIX.

JJI TIOATOTOBKU K 3aHATHUAM, TEKYIIEMY KOHTPOJIIO M MPOMEKYTOYHON aTTeCTAllMM CTYACHTHI MOTYT
BOCIIOJIE30BATbCA  DIICKTPOHHO-OMOIMOTCYHBIMH CHCTeMaMHU. Tarke oOydJaromipecs MOTYT B3SITh Ha JOM
HEOOXOMMYIO JIMTepaTypy Ha aOOHEMEHTE YHHBEPCHTETCKOH OWMOJIMOTEKH WIIM BOCIOJb30BATHCS YHTAIBHBIMU
3aJlaMH.

MeToanyeckne peKOMEHAALMM 110 HANIMCAHUIO pedepaToB, TpedoBaHMSA K 0GOPMJIEHHUIO

Pedepar sBusercs caMOCTOATETbHBIM KPAaTKUM H3JI0KEHHEM IE€PBUYHOIO Marepuaia, KOTOPBIH
MOZIBEPTaeTcsi aBTOPOM pedepara TITyOOKOMY M3YYEHHIO, CHCTEMATH3allMk M OCMBICICHHIO. Pedepar nomkeH
OTpaXkaTh OCHOBHBIE HJEN pedepupyeMbIX padOT U OTHOIIEHHE K HUM aBTOpa pedepara.

KaxapIM CTyJeHTOM BBIIOJIHSETCS OAMH pedepaT Mo BHIOpAaHHOW MM TeMe WHCTHUTYLIHOHAIIBHOTO
aHalM3a W3 CIHCKa, pa3MemeHHoro Hwxke. [Ipu 3ToM crmcok auTeparypsl, YKa3aHHBIH B pabodel mporpaMme,
SIBJISIETCS. OPUEHTHPOBOYHBIM, HEOOX0IMMO HAWTH €llle JIBe-TPU PabOThl BEJYIIMX CHEUATMCTOB MOCBSIIEHHBIX
JIaHHOHW Teme. Mcnonb30BaHUe MEPBOMCTOYHUKOB pabOT yueHbIX, pabOTaBLUIMX B 00JACTH TeMaTHKH pedepara,
aBTOPOB Hzel (MOHOrpad K CTaThH) ABIISETCS 00s13aTeNbHbIM. [IpsiMoe ncronb30BaHKue NpH HankcaHuu pedepara
y4eOHOIl TuTepaTypsl MK 0030pHBIX CTaTeif 0 paboTax M BKJIa/ie aBTOPOB HEJOITYCTHUMO.

Pedepar nomxeH ObITh 0(OPMIIEH B COOTBETCTBHHU C TPEOOBAHHUAMHU, NPEIbSIBISIEMBIMH JUIS HAIMCAHUS
KypCOBBIX PaloT.

Coneprxanne pabOTHI TOJDKHO BKIJIIOYATh:

1) BBeZleHNE, B KOTOPOM CTaBUTHCS LIENb M 3aJaull Hanncanus pedepara;

2) OCHOBHYIO YacTh, B KOTOPOH pacKpbIBACTCs 1EJb, M PEIIAIOTCS 3aJadd paboThl (OHA J0JDKHA UMETh
YETKYIO0 CTPYKTYPY, OBITh JIOTHYECKH MTOCIIE0BATENbHON, COJIepKaTh CCHUIKH Ha MEPBONCTOYHUKH HH(OpManuu
U pacKphIBaTh OCHOBHBIE COJIEpKaTeIbHbIE AIEMEHTHI pedepUpyeMbIX MaTepHaJIOB);

3) 3akmioueHHe, I/ie TOABOAATCS OCHOBHBIE MTOTHM HAmMHMCaHUS pedepaTta (ocoboe BHHMaHHE 37€Ch
CleyeT YHETUTbh COOCTBEHHOW OIleHKe pedepupyeMoro marepuaia C OTPaXKEHHEM €ro aKTyalbHOCTH,
COBPEMEHHOI'O 3HA4YEHMsI M BO3MOJKHOCTEH NIPUMEHEHHUs €ro HJed B COBPEMEHHON 3KOHOMHUKE M CBOEH
MPaKTUYECKOH NesTeTbHOCTH);

4) CMCOK MCIIOIB30BAHHBIX HCTOYHUKOB (OT OAHOTO 10 3-4 MIepBOMCTOYHUKOB);

5) coneprkanue ¢ paccTaHoBKOM crpanuil. ITyHKT 4 u 5 coneprkanus pedepara MOXKHO OOBETUHUTD Ha
onHOI cTpanune. O0mwmii 06beM pedepara T0JDKEH COCTaBIATh He MeHee 8 1 He Oosiee 10 crpaHmIl (BKIIOYAs
TUTYJBHBIH JINCT U JIUCT C UCHIOJIb30BaHHBIMHU UCTOYHUKAMHU U COJIEPIKAHHEM).

B Tekcre pedepara 00s3aTenbHO JODKHBI NPHCYTCTBOBATH CCHUIKM Ha HCTOYHUKH. Jlobas wmues,
TIOJIO’KEHHE MIIH BBIBOJ pedhepupyeMoro Marepuana, WNIIOCTPUPYEMbIE WM ONKChIBaeMble B pedyepaTe JOIKHEI
COJZIEPXKAaTh COOTBETCTBYIOMIYIO CCHUIKY Ha MEPBOUCTOYHHK. [Ipy mepeHeceHnn TeKCTa M3 MEPBOMCTOYHHKA 0e3
aBTOPCKOH TepepaboTKy (IIUTUPOBAHKE), HEOOXOAUMO TI0 MUMO CCHUTKH HCIOJIb30BaTh KaBBIYKH.

3axTro4eHne TOIHKHO OBITH MOJTHOCTHIO CAMOCTOSATENIEHON YacThi0 Pa0OTHI, MPSIMOE MTEPEHECEHNE TEKCTa
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JIPYTHUX aBTOPOB 371ECh 3aIllPEUICHO. 3aKIIIOYCHNE TOJDKHO COACPKATh:
a) OCHOBHBIE ITOJIOKEHHS M BBIBOJBI M3 0030pa MPOYUTAHHBIX MaTepHAJIOB;
0) B3TJISLIBI aBTOpa pedepara HA aKTyalbHOCTh M 3HAYCHHE peepUPyeMOro Marepuaia AJisi COBPEMEHHBIX

SKOHOMHYECKHUX OTHOIIICHHH.
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