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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopmupoBanne 06a30BBIX NPOGECCHOHATHHBIX W CHENHATEHBIX KOMIICTCHIMH O0Oydalommxcs II0 OCYIIECTBICHHIO
MPOEKTHON JEsATENbHOCTH, OIPENEICHHI0 CTPYKTYphl M COJICp)KaHWS NPOEKTa, a Takke H3YUYCHHE COBPEMEHHBIX
TEXHOJIOTHH B 00JIaCTH NPOEKTHOT'O YIIPABICHHUS.

2. TPEBOBAHUMA K PE3YJIBTATAM OCBOEHUA JUCHUTITMHBI

YK-2: CnocoGeH ynpaBjisiTb IPOEKTOM Ha BCeX ITANAX ero JKU3HEHHOr0 HMKJIa

VK-3: Cnoco0eH OpPraHu3oBbIBATL W PYKOBOAUTHL pPaldoT0il KOMAaHAbI, BbIPAa0aTbIBas KOMAHJHYI0 CTPaTerui0 JJs
AOCTH:KEHHUS MOCTABJICHHOMN LeJIN

B pe3yabTaTte 0OCBOCHUA TUCHUIIJINHBI oﬁyqamumﬁcsx JOJIZKEH

3HaTh:

CHUCTEMY MEHE/KMEHTa MPOEKTHOW [EeATeTHbHOCTH, BKIIOYAs MPOIECChl, OPICTPYKTYPBI, OCOOCHHOCTH YIIPABICHUS KOMaHIaMHU
MPOEKTOB, BKJIIOYAst KOMaHAHBIE POJIM U TEXHOJIOTUHU COLMATFHOTO B3aUMOAEUCTBHS (COOTHECEHO ¢ MHAUKaropoM YK-3.1);

CTaHJApPThl U MPABOBBIE HOPMBI, KOTOPhIE UMEIOT OTHOIICHHWE K MPOCKTHOW NEATEIBHOCTH, LIETH CO3/IaHMsI U PEaTU3allid MPOCKTOB,
a TaKk)Ke ONTUMATBHBIC CIIOCOOBI X JIOCTHKEHUS (COOTHECEHO ¢ MHankaropom YK-2.1)

YMmers:

UCTIONIB30BaTh U TPHMEHATh TEXHOJOTHH MPOCKTHOMN IESATENbHOCTH, pa3pabaTsiBaTh IPOSKTHI M MPOTPaMMEI B YCIOBHSAX KOMAaHIHOM
paboTEl, OpPHUEHTHPOBaThCI B HANWOHAIBHBIX M MEXKAYHAPOIAHBIX CTAaHAApTaX MPOEKTHOH JEeSATENbHOCTH (COOTHECEHO C
uHankaropom YK-3.2);

ONpeeNATh LEeAH MPOEKTa M OCYIIECTBIATh HMX JEKOMIIO3HLHUIO C Y4ETOM JEHCTBYIOMIMX CTaHIAPTOB, PECYpCOB, OrpaHUYEHHI
(cooTtHeceHo ¢ nHaMKaropoM YK-2.2)

Bnaaernb:

HaBBIKK CO37[aHHs TMPOEKTOB M MPOTPaMM B paMKaX COIUATHHOTO B3aUMOJICWCTBHS M CBOSH pONM B KOMaHIE (COOTHECEHO C
naaukaropom YK-3.3);

HABBIKAMHU OIICHKH S(P(PEKTUBHOCTH MPOCKTHOM JEATEIBHOCTH U OMPEICICHUS OCHOBHBIX METPUK IPOCKTAa MCXOMAS M3 MMEIOLIHXCS
PECYpCOB U OrpaHuueHuit (cooTHeceHo ¢ nHaukaropom YK-2.3).

3. CTPYKTYPA U COJAEPKAHUE JUCIIUITJIMHBI

Pazpen 1. TeOpeTI/IRO-HpaKTI/l'IeCKI/le OCHOBbI l'lpOeKTHOﬁ ACATCJIBbHOCTH

Cemectp Yacos Kommneren- Jureparypa

Ne HauMmenoBanue Tembl / Bua 3ansaTust
/ Kype 100

Tema 1.1 "OcHoBbl mpoekTHO# aestensHOCTH". TloHATHE «IIPOEKT.
IMpu3Haku TmpoekTa W BHUABL MPOEKTOB. IloHATHE «ympaBicHHE
npoektamm». O030p MEXTyHapOIHBIX H HAIUMOHAIBHBIX CTAHJApTOB
MO0 YOPaBICHHIO TpoekTaMd. @OYHKIUHM YHpPaBICHUS IPOCKTAMH.
Meronsl  ympaBieHHS ~— NpOEKTaMH.  TeXHOJOTMH  TPOSKTHOW
nesrenbHoCTH. / JIek /

JI1.1, J11.2, J12.1,

I J12.2,J12.3,]12.4

5 2 | VK-2, VK-3

Tema 1.1 "OcHOBBl mpoekTHOW gestenbHOcTH". ConepkaHue
MEKIYHAPOAHBIX M HAIMOHAIBHBIX  CTaHOApTOB  IPOSKTHOM
nesrensHocTH. Crannmaptel  Project Management Institute (PMI).
Cranpmapter International Project Management Association (IPMA).
Crangaptet  The Office of Government Commerce (OGC).
Crannmaptel Association for Project Management (APM). Cranmaptsr
Project Management Association of Japan (PMAJ). Cranmapts!
Global Alliance for Project Performance Standards (GAPPS).
Crangaptel  International — Standartization  Organization  (ISO).
HopmaruBHo-MeTOIMYecKas MpaBoBas 0aza MPOEKTHOH JesTeIbHOCTH
B P® u PO. IoarotoBka noxmamoB ¢ ucmons3oBanueM LibreOffice /
Cp/

JI1.1,J11.2, 2.1,

1.2 J12.2,J12.3, J12.4

5 10 | VK-2, VK-3

Tema 1.2. Tema 1.2 ")XusHennnlii nukn npoekra". OpraHuzanus
oduca mpoexra. Paza mIaHWpOBaHMA W pa3paboTku mpoekrta. Llemm n
3amauyu mpoekTa. Pa3paboTka TIaHa TPOEKTa, €ro CoAepKaHue.
Pazpabotka mokymeHraiuu mnpoekra. Dasa pearusauyM MpPOEKTa.
OpraHu3anys KOHTPOJIS 3a XOAOM peamusanuud mnpoekra. Paza
skcruryarammu. / Cp /

JI1.1, J11.2, J12.1,

1.3 J12.2,J12.3,J12.4

5 12 | VK-2, VK-3

Tema 1.3 "IIpomeccsr u pecypcsl mpoekta”. IIpomecc, BHIBI
HPOIIECCOB B IIPOCKTHOH JESTENBHOCTH, CTPYKTypa mpolecca. Bxomsl
W BBIXOABI TIporieccoB. Pecypcwl, BHIOsl pecypcoB. TexHomormm
JIOKyMEHTHpoBaHus nporeccoB. / Cp /

JI.1, J11.2, J12.1,

1.4 J12.2,J12.3, J12.4

5 12 | VK-2, VK-3




1.5

Tema 1.4 "TloHsATHE W NPHHIUIBI THOKOTO YIpPaBICHHS MPOCKTaMH'.
Mopenmn peanm3aniy W3MEHEHWH B opraHusarmuu. IlpuHnumsr Agile
PM. Pomu u orBeTcTBeHHOCTb. lIpomeccsl u npoxaykrsl. IlpakTuku
Agile B npoekTHOM ynpasienuu. / Cp /

12

VK-2, YK-3

J1.1,J11.2, 2.1,
2.2, J12.3, 12.4

1.6

Tema 1.5 "VYnpaenenue komanmoi mnpoekra" Ilogbop wu oTOOp
MepcoHala B TPOEKTH.. MeTombl OpraHu3auid  paboThl  KOMAaHJIbI
npoekra. MarpudHas M MPOCKTHAas! OpPraHU3aAlHOHHBIC CTPYKTYPBI
yhpaBiieHHs. YTpaBieHHe KOHQIUKTaMH B MPOCKTHOH JESTETHHOCTH.
PazpaboTka mpoduisi KOMaHIBI ¢ HCIOIB30BAaHHEM TEXHOJOTMH Team
Canvas. / IIp /

VK-2, YK-3

JI1.1, J11.2, J12.1,
J12.2,J12.3,]12.4

1.7

Tema 1.6 "Pa3paboTka  KOHLENIMH YNPaBIECHUS  MPOEKTOM'.
KoHuenuu yrpaBieHuss MPOSKTOM: BHJIbI, (YHKIUH, WHCTPYMEHTBI
cocranenns. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
[peumMymiecTBa ¥ OrPaHUYCHHS KOHIICHIIMN YIPABICHUS MPOCKTAMHU.
IToarororka gokiaanos ¢ npumenenuem LibreOffice / Tp /

VK-2, VK-3

J1.1,J11.2, J12.1,
J12.2,J12.3,J12.4

1.8

Tema 1.5 "VYnpaenenue komanmoit mnpoekra" Ilogbop wu oTOOp
MepcoHala B TPOEKTHl. MeTonbl OpraHu3aluid  padoThl  KOMaHJIbI
mpoekTa. MarpuuHasi H TPOEKTHas OpraHU3alHOHHBIE CTPYKTYPBI
YIIpaBJICHHSI. VYupasnenue KOH(IMKTaMH B MPOEKTHOI
nesitenbHoCcTH. / Cp /

10

YK-2, VK-3

JI.1, J11.2, J12.1,
J12.2,J12.3,J12.4

1.9

Tema 1.6 "Pa3paboTka KOHIENIMH  YNPABICHUS  MPOCKTOM'.
Konneniuu ymnpasneHus HpPOEKTOM: BHUIBI, (YHKIHMH, UHCTPYMCHTHI
cocraBienus. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
HpeI/IMyH_[eCTBa n OrpaHUYCHUA KOHHGHHHﬁ yhopaBJICHUSI TPOCKTaAMH.
IMonroroBka gokianos ¢ mpumeHnenuneM LibreOffice / Cp /

12

VK-2, VK-3

JI1.1,J11.2, 2.1,
2.2, J12.3, 12.4

1.10

Tema 1.7 "CoctaBnsromue HpPOEKTHOTO YyIpaBieHHA." YIpaBicHUE
coliepikaHMEeM  IpOoeKTa.  YIpaBleHHE BpeMEHEeM.  YIIpaBlieHue
CTOMMOCTBIO TIpOeKTa. MEHE/KMEHT KadecTBa IIPOCKTa. YTIpaBlICHHE
3aKyOKaMH ¥ TIOCTaBKaMH. YTIPaBICHHE pecypcamMH  MpOEKTa.
VYrpaBneHue UENOBEYECKMMH pecypcaMu IpOEKTa.  YIpaBlIeHUE
puckamMu. YTpaBlIeHHE 3aracaMu. YTpasileHHe HH(pOpMalued u
KOMMYHHKausamu mpoekta. / Cp /

12

VK-2, YK-3

JI.1, J11.2, J12.1,
J12.2,J12.3,J12.4

Pazgen 2. [IpakTHyeckHe acHeKThl OLEHKH IIPOEKTHOMH AesiTeJIbHOCTH

HanmeHoBanue TeMbl / Buja 3ansiTust

Cemectp
/ Kype

Yacos

Komneren-
Jigiiit

JlutepaTtypa

2.1

Tema 2.1 "Merpuku mpoekta" OHUHAHCOBBIE U HE(PUHAHCOBBIE
METPUKH IpOeKTa. [Wmnoressl, mnpaBuia (OPMYITHPOBAHUS THUIIOTES.
Crioco0Bl  TIPOBEpPKH THIIOTE3. YHHUBEPCATHHBIE METPHKH MPOEKTOB
(pacxozpl, cpoku, oxBar). Touka OezyObiTouHocTH. Pernenue 3amay /
Ip /

VK-2, YK-3

JI1.1, J11.2, J12.1,
J12.2,J12.3,]12.4

22

Tema 2.1 "Merpukun mnpoekta" @OuHaHCOBEIE ¥ HE()HHAHCOBBIC
METPHKH IpOeKTa. [WmoTes3sl, mpaBmwia (OPMYIHPOBAHHUS THUIIOTE3.
CrocoObl NPOBEPKH THIOTE3. YHHUBEPCATbHBIE METPHKH MPOEKTOB
(pacxopl, cpoku, oxsar). / Cp /

12

VK-2, YK-3

J1.1,J11.2, 2.1,
2.2, J12.3, 12.4

23

Tema 2.2 «IIpouexyps! ¥ HCTOYHUKH (HYUHAHCHPOBAHUS ITPOCKTOB
AHamm3 TOTPeOHOCTH B HMHBECTHIHOHHBIX pecypcax. CyOBEeKTH |
00BEKTHI MHBECTUIMOHHOMN JEATEILHOCTH. OcobeHHoct
NpUBJIEYCHNS] (UHAHCOBBIX pecypcoB. VICTOYHMKM (UHAHCUPOBAHMUS:
TOCYy/IapCTBeHHOE (pHHAHCHpOBaHWE, aKIHOHEpHOE (pHHAHCHpPOBaHUE,
0aHKOBCKHE  KPEOWTHl, BEHUYypHOe (HHAHCHPOBAHUE,  JIM3UHI,
cMelaHHoe (MHAHCUpOBaHME, Kpaya(alHIUHT, OM3HEC-aHIrelbl M JIp.
Hx IIPEUMYTIIECTBA u HEJIOCTATKH. Wudpactpykrypa
WHBECTHIIHOHHON TTOIECPKKH IIPOEKTHOHN eI TeIFHOCTH.

/Cp/

10

VK-2, VK-3

J1.1,J11.2, 2.1,
2.2, J12.3, 12.4

2.4

Tema 2.3 "MeToabl IeHEXHOW ONEHKH 3()(HEKTUBHOCTH MPOEKTOB".
®duHaHCOBBIE KpUTepHH. [IpOM3BOJACTBEHHBIE KPUTECpPHUU. BHemHWEe u
DKOHOMUYECKHE KPUTEPHH. Bpemennas CTOMMOCTD JICHET.
JuckoHTHpOBaHUeE. Yucras TeKylas CTOMMOCTD, HHJIIEKC
peHTa0eIbHOCTH, BHYTPEHHSS HOPMa JIOXOJIHOCTH, CPOK OKYIIaeMOCTH
naBecThInii. / Jlek /

VK-2, VK-3

J1.1,J11.2, JI2.1,
J2.2,12.3,J12.4

25

Tema 2.3 "Metoabl IeHEXKHOW OUEHKH d()(HEKTUBHOCTH MHPOEKTOB'.
®uHaHCOBbIE KpuTepuu. IIpon3BoACTBEHHBIE KpHTepuu. BHemHue u
HSKOHOMHYECKHE  KpPUTCpHH.  BpemeHHast  CTOMMOCTh  JIEHET.
JIUCKOHTHpOBaHUE. Yucras TeKyLas CTOMMOCTB, UHIEKC
PEHTa0ETbHOCTH, BHYTPEHHSSI HOPMa JOXOJHOCTH, CPOK OKYIIaeMOCTH
WHBECTHIIMHA. MeTonpl aHanmm3a M 0TOOpa MPOEKTOB B IPHIIOKEHUSIX

14

VK-2, VK-3

1.1, J11.2, 2.1,
2.2, J12.3, 12.4




LibreOffice. /Cp/
Tema 2.4 "KadecTBeHHbIE M KOJWYECTBEHHbIE METOJAbl aHATU3a
OpOEKTHBIX puCKoB". Unentndukamusts puckoB. XapaKTepHCTHKA
KaueCTBEHHOM OLICHKM  MPOEKTHbIX  pHUCKOB.  MHCTpymeHThI
26 |MHBEHTapH3ALHH PHCKOB. MunBuMH3aIys, CTpaxoBaHUe, 5 2 VK2, VK3 JI1.1, JI1.2, JI2.1,
XEIKMPOBAaHUE IIPOEKTHBIX PUCKOB. MeETOA KOPPEKTUPOBKH HOPMBI ’ J12.2,J12.3, J12.4
JUCKOHTA, METOJl JOCTOBEPHBIX OSKBHBAICHTOB, METOJl CLEHApUEB,
aHaNu3 qyBCTBUTEIBHOCTU KpUTEPHEB 3¢ PeKTUBHOCTH
WHBECTUIIMOHHOTO MpoekTa. / JIek /
Tema 2.4 "KauecTBeHHbIE U KOJWYECTBEHHbIE METO/Abl aHATU3a
MPOEKTHBIX pHCKOB". WaeHTUUKaUs pPHCKOB. XapakTepUCTHKa
KaueCTBEHHOW  OLIEHKM  IPOEKTHBIX  PUCKOB.  MHCTpYyMEHTHI
57 |MHBEHTapH3ALHH PHCKOB. Munanmu3arms, CTpaxoBaHUe, 5 7 | vik2 VK3 JI1.1, JI1.2, J12.1,
XEIKMPOBAaHUE IIPOEKTHBIX PUCKOB. MeTOA KOPPEKTUPOBKH HOPMBI ’ J12.2,J12.3, J12.4
JUCKOHTA, METOJl JIOCTOBEPHBIX SKBHUBAIECHTOB, METOJl CLEHAPUEB,
aHaNIu3 YYBCTBUTEIBHOCTH KpUTEPHEB 3¢ PEKTUBHOCTH
WHBECTUIIMOHHOTO poekTa. / Cp /
JI1.1, JI1.2, J12.1,
2.8 | / Ox3amen / 5 9 | YK-2, VK3 2.2, J12.3. 2.4

4. POHJ] OHEHOYHBIX CPEJICTB

CprKTypa u COOCpIKaHUEC (I)OH,E[a OIICHOYHBIX CPEACTB HJIsA IMPOBCACHUSA TCKyLLIefI n HpOMe)KyTO‘{HOI;‘I arreécrauy NpeaCTaBJICHBI

[Mpunoxenun 1 k paboveld mporpaMMe TUCITUTUTAHBL.

5. YAEBHO-METOJUYECKOE U HH®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJTUHBI

5.1. OcHoBHas IMTEpaTypa

ABTODBI, 3aryaBue W3 paTenscTBO, TONI Komnua-Bo
JI1.1 | Pomanosa M. B. Vupasnenue npoekTamMu: yueb. HocoOue Mo JucCIl. M.: ®OPVYM, 2012 10
CHeNHUaAIN3alliH CIIENHATLHOCTH "MeHeKMEHT
opranuzauuu”
JI1.2 | Benukosa, U. I1. [IpoekTHOE ympapneHue: yaeOHOE TOCOOHE Crasponons: ATPYC, https://www.iprbooksho
2021 p.ru/121737.html
HEOTpaHUYEHHBIN
JIOCTYTI [Tt
3aperucTpUpPOBaHHBIX
T10JIb30Barenen
5.2. lonosaHuTeBHAS JUTEPATYpa
ABTOpBI, 3arnasue WznarenscTBo, roa Konua-Bo
JI2.1 |Mponenko O. . Poccuiickoe mpeanpruHAMATEIHCTBO: Mocksa: KpearnBhast https://biblioclub.ru/inde
BCEPOCCUICKUI eKEeMECSIHBII HayqIHO- sKOHOMHUKA, 2013 x.php?
MPaKTUYECKUH KypHAT I10 SKOHOMUKE: JKypHal page=book&id=235136
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEeruCTPUPOBAHHBIX
M0JIb30BaTeNen
JI2.2 [ Koya P., Ckotuep D. baucrarensHblil Agile. ['nOkoe ynpasieHue Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.
npoekTamu ¢ omouipio Agile, Scrum u Kanban 2019 php?
short=1&productid=359
226 HEeorpaHUYCHHBIH
JOCTYII JUTSE
3apEruCTPUPOBAHHBIX
T10JIb30Baresnen
JI2.3 |Benpuuk T. A. [IpoekTHOE ypaBneHUe: YICOHO-METOIUIECKOE Kemeposo: KemepoBckuii https://biblioclub.ru/inde
nocobue rOCy1apCTBEHHBIN x.php?

yauBepcuret, 2020

page=book&id=685081
HEOIPaHWYCHHBIH
JOCTYI JUIs
3apeTUCTPUPOBAHHBIX
T10JIb30Baresnen




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI2.4 [ Bonbdcon b. I'nOkoe ynpasiieHHe TPOSKTAMHU U TPOYKTaMH. Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.
2021 php?
short=1&productid=377
371 HeorpaHU4EHHbIH
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
TOJIh30BaTeNen

5.3 IlpodeccuonanbHbie 02361 JTAHHBIX U HH(OPMALMOHHBIE CIIPABOYHBIE CHCTEMBI

Tapanr https://www.garant.ru/
KoncynpranT +
http://raexpert.ru/ Dxcnept PA - peiTHHrOBOE areHTCTBO

5.4. IlepeueHb NPOrpaMMHOro odecedeHust

Onepauuonnas cucrema PEJI OC
LibreOffice

5.5. YuedHOo-MeTOAMYECKTE MATEPHANBI 115 CTYAEHTOB C OTPAHHYEHHBIMH BO3MOKHOCTSIMH 30POBBSI

IIpy HEOOXOAMMOCTH IO 3asBJICHUIO OOYy4Yaromlerocs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBBSI  y4eOHO-METOANYECCKHUE
MaTepHabl MPEAOCTABIAIOTCA B (OpPMax, amaNTUPOBAHHBIX K OTPAaHWYCHHSIM 30pPOBbS M BOCHPHATHSA HMHpopMmammu. [lnsg mmi c
HapyIIeHUSIMA 3peHus: B (opMme ayauodaiina; B medaTHOH (opme yBeTHUCHHBIM mIpudToM. s IUI ¢ HapymICHUSIMH CIyXa: B
(dopMe 3INIEKTPOHHOTO JNOKYMEHTa; B TedarHod Qopme. s Juill ¢ HapyLIEHHSMH OIOPHO-ABUIATENBHOrO amnmapara: B (opme
EKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCITUITJINHBI

IMomemenus g Bcex BUAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHenMaTM3UPOBAHHOMN
y4eOHOIl MeOembIo M TEXHUUECKUMH CPEICTBAMH 00yUCHHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOIT);

- IIPOEKTOP;

- 9KpaH / MHTEepaKTHBHAs JOCKA.

7. METOAUYECKHUE YKA3AHUA JJIAA OBYYAIOIIAXCH IO OCBOEHUIO JTUCITUITJINHBI

MeTtoaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa60‘{€ﬁ nporpamMmme qUCHUITIIIUHBI.




1.1 Iloka3arenu U KpUTEPUH OLIECHUBAHUS KOMIIETEHIIUH:

®OHJ OHEHOYHbIX CPEACTB
1 Onucanue nmokasartesieil 1 KpuTepueB OLleHUBAHUSI KOMIIETEHIUIA HA Pa3JIMYHBIX 3TaNax ux
(opMHpPOBaHNS, ONHCAHUE KA OLlCHMBAHUSA

ITpunoxxenue 1

3VH, cocrapasromniue TToka3zaTenu olcHUBaHU Kputepuu onenuBanus CpencrtBa
KOMIIETEHIIHIO OLIEHUBaHUS
VK-2: CnocobeH yrpaBisiTh MPOSKTOM Ha BCEX 3Talax €ro )KU3HEHHOTO UK

3 CTaHOApPThI U ITPABOBBIC
HOPMBI, KOTOPBIC UMCIOT
OTHOIIICHHEC K HpO@KTHOﬁ
ACATCIBbHOCTH, LICIIN
CO3aaHus U pC€ain3allun
IMIPOCKTOB, a TAKIKEC
OIITHMAJIbHBIE CITOCOOBI
UX JOCTHXKXCHUA.

Pemenne TecToBBIX
3aJJaHNM; MOJArOTOBKA U
y4acTHe B ONPOCE;
IIOJITOTOBKA JOKJIA/a.

[IpaBUIBHOCTD pelICHUs!
TECTOBBIX 3aJIaHUM;
000CHOBAHHOCTD U
apryMEHTUPOBAHHOCTh
OTBETOB B paMKax OIpOCa;
CTEIIEHb PACKPBITHS TEMBI
JIOKJ1a7a, 000CHOBAHHOCTE
CY>KJIEHU U BBIBOJOB

B3O — Bompocs k
sk3ameny (1-40); T-
tect (1-30); YO -
ycTHbI# ompoc (1-
30); O — moxuman (1-
25)

VY onpenensTe nenu
MIPOEKTA U OCYIIECTBIISATh
HUX JICKOMIIO3HIIUIO C
Y4ETOM JEHCTBYIOIINX
CTaHAapTOB, PECYPCOB,
OTpaHUYCHUI

dopmynupyer
coJiep’KaHue MPOEKTa,
MUCCHIO ITPOEKTa U €ro
LIETTU B COOTBETCTBUU C
3aJlaHHBIM aJTOPUTMOM;
MOATOTOBKA U Y4aCTUE B
OTIPOCE; PEIIaeT TECTOBOE
3aJlaHue B 4aCTU
TEOPETUYECKHUX U
MPAKTUYECKUX aCIIEKTOB
MIPOEKTHOM J1eATeIbHOCTH

CooTtBeTcTBHE
c(hopMUPOBAHHBIX IIEJICH
npoekta SMART-nipunnuiy,
COOTBETCTBUE MHCCUU
pa3paboTaHHOTO MPOEKTa ero
EJISIM, TIOJTHOTA U
COJIeP’KaTEIbHOCTh OTBETOB
Ha BOIPOCHI OIPOCa,;
MPABWJIBHOCTH PEIICHUS
TECTOBBIX 3aJaHUI

W — nenosas urpa
(1); YO — ycTHbIid
onpoc (1-30); T-
tect (1-30)

B HaBbIKaMu OLIEHKH

3¢ (HEeKTHBHOCTH
IIPOEKTHOM 1EATENbHOCTH
U OTIPEETICHUST OCHOBHBIX
METPUK IIPOEKTA UCXO
13 UMEIOLIUXCS PECYPCOB
U OTpaHUYECHUN

AHanu3upyer u
UHTEPIPETHPYET
MOKa3aTenu
SKOHOMUYECKOH

3¢ (HEeKTUBHOCTH MPOEKTA,
pelaeT TECTOBOE 3aJaHne

WHTeprperanys moIy4eHHbIX
PE3YJIbTaTOB,
dopmynrpoBaHue
HKOHOMHYECKOT'O CMBICIIA
nokasaresnei 3¢ (HeKTUBHOCTH
MIPOEKTA; MPABHILHOCTh
peLIeHHs TECTOBBIX 3a/laHUi

P3 — pacuernas
3amayva (1-20); T-
tect (1-30)

VYK-3: CriocoGeH opraHu30BbIBaTh U PYKOBOAUTH pab0OTON KOMaH/bl, BbIpabaThiBasi KOMaHIHYIO CTPATETHIO
JUIsL JOCTHXKEHHSI TOCTaBJIEHHON 11eNTH

3 cucTeMy MEHEKMEHTa
MPOEKTHOM IESITEIbHOCTH,
BKJIKOYAs TPOLIECCHI,
OPTCTPYKTYPHI,
0COOEHHOCTH YNpaBJIeHUs
KOMaHJaMH [TPOEKTOB,
BKJIIOUasi KOMaH/IHbIE
POJIU ¥ TEXHOJIOTUU
COLIMAJIbHOTO
B3aNMOJEHCTBUSA

Pemrenne TecToBBIX
3aJJaHUH; TOJATOTOBKA 1
y4acTHe B OIPOCE;
IMOJITOTOBKA JOKJIAJa.

[TpaBUIBHOCTH peIIeHUS
TECTOBBIX 3aJIaHMUIA;
000CHOBAaHHOCTH M
apryMEHTHPOBAHHOCTh
BOIIPOCOB KPYTJIOTO CTOJIA,
y4acTue B JIUCKYCCHU;
CTETeHb PACKPBITUS TEMBI
JIOKJIaga, 000CHOBAaHHOCTh
CYXKICHHI U BHIBOJIOB

BD — Bonpocs! k
sk3ameny (1-40), T-
tect (1-30); YO —
ycTHbI# ompoc (1-
30); A — noxman (1-
25)

VY ucnonas3oBaTh U
MIPUMEHSATH TEXHOJIOTHH
MIPOEKTHOM 1€ATEeIbHOCTH,
paszpabaTheIBaTh IPOSKTHI U
MPOTPaMMBI B YCIIOBHUSX
KOMaHJTHOW paboTHI,
OpUEHTHUPOBATHCS B
HaIlMOHAILHBIX U

PazpabaTsiBaeT nmpopuib
KOMaH/IbI TTPOEKTA,
paccYUThIBACT METPUKHU U
MOKa3aTesu

3¢ (HEeKTHBHOCTH POEKTA

ITpaBMIIBHOCTB COCTaBIICHHUS
npoduis KOMaHIbl U pacuera
METPHUK MPOEKTA, KPUTEPHUEB
SKOHOMHUYECKOH OLICHKH
IIPOEKTa

AW — nenosas urpa
(2); P3 — pacuetnas
3anaya (1-20).




MEXIyHapOIHBIX
CTaHJIapTax MPOEKTHOMN
ACATCIIbHOCTHU

B HaBBIKaMU CO31aHUA U
OIIEHKH ITPOEKTOB U
MPOrpaMM B paMKax
COILIMAJILHOTO
B3aMMOICHCTBUS U CBOCH
pOJIK B KOMaHJe

AHanuzupyert u
UHTEPIPETHPYET
CUJIbHBIC U ClIa0bIe
CTOPOHBI MPOEKTA, a
TaKXKe MoKa3aTeln
YKOHOMHYECKOU

3¢ (HEeKTHBHOCTH TIPOEKTA

WNHTtepnperanus noJIy4eHHbIX
pE3YINIbTaTOB,
dbopmynupoBanue
HKOHOMHUYECKOT'O CMBICIIA
nokasaresei 3(p(HeKTUBHOCTH
pOeKTa

JAN — nenoas urpa
(1); P3 — pacuerHas
3amaua (1-20)

1.2 lIkanel OLIECHUBAHUSA:

Texkymmii KOHTPOJIb YCIIEBAEMOCTH M TPOMEKYTOYHAs aTTECTAllMs OCYHIECTBISICTCS B paMKax
HAKOIUTENIbHOM OayibHO-peTUHIOBOM cuctemsl B 100-0anipHOi 1IKane:

84-100 6aioB (OIIEHKA «OTIUIHO)

67-83 6aToB (OLIEHKA «XOPOIIO0Y)

50-66 6ayuToB (OLIEHKA «YIOBJICTBOPUTEIILHOY)
0-49 6am10B (OIICHKA «HEYIOBICTBOPUTEIILHOY)

2 TunoBble KOHTPOJbHbIE 33/IaHUSl WJIM HMHbIe MaTepHa/bl, HeOOXOAMMbIE /s OLEHKH 3HAHMI,
YyMeHUii, HABBIKOB M (WJIH) ONBbITA JAeATeJbHOCTH, XAPaKTePU3YIOIIUX 3Tanbl (OPMUPOBAHUS
KOMIIETEHIIUI B Mpolecce 0CBOEHUs1 00pa30BaTeIbHOI MPOrpaMMbl

RRO©oo N ORWNE

Bomnpocsl Kk 3xk3aMeHy

[TonsiTHE TPOEKTA, €TO0 OCHOBHBIE MTPH3HAKH.
OcHOBHbIE QYHKIIUU YIPABICHUS IPOCKTaAMH.
3anHTEepecOBaHHBIE CTOPOHBI MMPOEKTA, UX TPeOOBaHUS
OCHOBHBIE TIOJICUCTEMBI YIIPABICHUS IPOEKTaMH.
MesxayHapoHbIe CTaHIAPTHI IPOSKTHOTO MEHEIKMEHTA
HanuonaneHble CTaHAapThl IPOEKTHOTO MEHEIKMEHTA
JKM3HEHHBIN TUKIT NPOEKTA.
Copneprxanue HayaabHOH (a3bl MPOEKTA.
Conepxanue (a3pl IIIAHUPOBAHUS U pa3pabOTKU MPOEKTA.
0.  Conepxanue ¢pa3bl KOHTPOJIS U MOHUTOPUHTA
1. OcHOBHBIEC TUIIBI OPTAHU3AIMOHHBIX CTPYKTYP YIIPABICHUS IPOCKTAMHU

12, OcHOBHbIE YUJaCTHUKHU MPOEKTA.
13. CtpyKTypa KOMaH/bl IPOEKTA.
14.  Ilpoduns xomanasl. Team Canvas

15.  IlpuHnumne! GopMHPOBaHUS KOMAHIBI POEKTA M MOTHUBALIUS YYaCTHUKOB KOMaH/IbI TPOEKTA.
16.  CyurHocTh 1 OCHOBHBIE LIE€JIM IUTAHUPOBAHMS ITPOEKTA.

17. [{enu ocymiecTBiIeHUs CTPYKTYpbI pa30ueHus padoT, BUAbl OCHOBAHUS JEKOMITO3ULIUH.
18.  Drambl cTpyKTypHUpOBaHHs pabOT MPOEKTA.

19.  Marpuma OTBeTCTBEHHOCTH U NMPUHIIUIIBI €€ TOCTPOSHHUSL.

20.  I'padux I'aHTa M nperMyIecTBa €ro UCIoJIb30BaHMs.

21.  CereBoe IUIaHUPOBAHKE: 33/1a49H, OCHOBHBIE STl K METOJIBI.

22.  KoHuenuuu yrnpaBieHuUs! IPOSKTOM.

23.  IIpoxBmkeHHE MPOEKTA.

24.  CastDev B mpoaBmwkeHn# npoekTa. [IpUHIUMIBI 1 TEXHOJIOTHUS IPOBECHHUS.

25.  TloHsATHE M IPUHIUITEI THOKOTO YIPABICHUS MTPOSKTAMH.

26.  MeTpuku NpoeKTa.

27, I'unoressl u MeTpuku. [Ipumepsr.

28.  Touxka 0e3yOBITOUYHOCTH.

29.  Kpurepun onieHnBaHus 3)(HEKTUBHOCTH TPOEKTOB.




30.  Meroabl IeHEKHOW OLIEHKU MPOEKTOB (YUCTask TEKyIIasi CTOUMOCTb, HHJIEKC PEHTa0EeIbHOCTH,
BHYTPEHHSI HOPMa JIOXOJHOCTH, CPOK OKYITAaeMOCTH MHBECTHIINH )

31.  ®opwmbl pUHAHCHUPOBAHUS IPOCKTHOM ESTEIBHOCTH.

32. CMeTHOE TIIaHupOBaHUE.

33.  busHec-TUIaH MPOEKTAa U €0 CTPYKTYpa

34.  TloHATHE «PUCK» U «YIPABICHUE PUCKAMUY, KIIACCUPHUKAIUSI PUCKOB.

35.  Meroabl 1 IpoIEeypHl YIIpaBIeHHE PUCKAMU POEKTA.

36. Nnentudukaius puckos.

37.  KagecTBeHHBIEC METO/IbI OIICHKH PHCKOB.

38.  KosmdecTBeHHbBIE METO/IBI OIICHKU PUCKOB.

39.  Cnocobbl cHMKeHUs: pUcKoB. [IpuBenuTe mpuMepsl.

40.  Iwut4 ans maBecTopoB. OCOOCHHOCTH NPEACTABICHUS IPE3CHTAIIMH ISl TIPUBJICUCHUST MHBECTUIIUI

OT pa3/IMYHbIX UTHBECTOPOB.

DK3aMEHAIIMOHHBIN OMJIET COCTOUT M3 IBYX TEOPETHUUECKUX BOIPOCOB M PACUETHOM 3a/1auH.

Kpurepun oueHuBaHms:

. oleHKa «oTIn4HOY» (84-100 GayioB) BEICTABIISETCS, €CIIH H3JI0KESHO MPABHIBHOE TIOHUMAaHUE BOIIPOCa
U JlaH MCYEpIBbIBAIOUIMI Ha HEro OTBET, COJEPAHUE PACKPHITO IOJHO, NPOPECCHOHATIBHO, IPAMOTHO.
Pacuernoe 3aIaHUC PCUICHO MTPaBUJIbHO, BBIBOABI CACIIaHbI BEPHLIC,

. OLICHKA «X0poIo» (67-83 0aJIOB) BHICTABISIETCSI, €CIIM M3JI0KEHO MPABUIIbHOE IOHHMMAaHUE BOIIPOCa,
JaHO JIOCTaTOYHO MOJIPOOHOE OMHMCAaHWE TpEeAMEeTa OTBETa, MPHUBEICHBI M PACKPHITHl B TE3UCHOH (opme
OCHOBHBIE IIOHATHS, OTHOCAIIMECS K IPEAMETY OTBETa, OIIMOOYHBIX MOJI0KEHUH HeT. OTBET OKa3bIBAET, UTO
oOydJaromeicsl moKa3aja TOJHOE 3HaHHWE YYEOHO-IPOrPaMMHOI0 MarepHajia, TPaMOTHO M IO CYIIECTBY
OTBEYaJ Ha BONpoc Owuiera M HE JOMYCKaJl IPH 3TOM CYLIECTBEHHBIX HETOYHOCTEW; IOKazal
CHCTEMaTHYECKHI XapaKkTep 3HAHUH ITI0 JUCHUIIIIMHE U cIoco0eH K ux CaMOCTOATCIIbHOMY IIOMOJIHCHUIO U
OOHOBJICHHIO B X0/1€ JajibHelel yueobl u npodecCuOHaIbHOM AEATENbHOCTH; PACUETHOE 3a1aHUE PELICHO
IMpaBHUJIbHO, B BBIBOAAX AOIYIICHBI HCKOTOPBIC HCTOYHOCTH,

. OLICHKa «ynoBieTBOputTeabHO» (50-66 OaioB) BeICTABIsETCS O0YYaOIIEMYCs, JOMYCTUBILEMY
HCTOYHOCTH B OTBCTC U IIPH BBIIIOJIHCHUH 3K3aMCHAIIMOHHBIX 3a11aH1/1171, HO 06JIaI[aIOIlII/IMI/I HCO6XOI[I/IMI>IMI/I
3HAHUSIMHM JUISl X YCTPaHEHUs 0] pyKOBOJICTBOM IPENOAABATENS; pAaCUETHOE 3aJaHHE PELICHO C OLIMOKaMu;
. oleHKa HeyzaoBieTBoputenibHO»  (0-49  0ayioB) BHICTABISIETCSl  CTYACHTY, OOHApPY)KUBILEMY
CYIIECTBEHHbIE MPOOeNbl B 3HAHUSAX OCHOBHOIO Y4e€OHO-TIPOrPaMMHOIO MaTepuana, JAONYCTUBIIEMY
NPUHLIMIINATIbHBIE OMMOKM B BBINOJHEHWU MPEIyCMOTPEHHBIX MPOTrpaMMON 3a/laHuii; JaBIIEMY OTBET,
KOTOPBII HE COOTBETCTBYET BOIIPOCY IK3aMEHALIMOHHOTO OMIIeTa; 3a/1a4a He pellieHa.

TecTbl
1. IlpoexT — 310:
a) BpeMEHHas CTPYKTypa, HallpaBJeHHasl Ha CO3/1aHue YHUKAJILHOTO MPOAYKTA, YCIYTH, Pe3ylbTaTa,
0) COBOKYITHOCTH JEeWCTBUH, OTpaHMYEHHBIX BO BPEMEHH WM HAIPABICHHBIX HAa pEIICHUE MPOOIEMBI WIH
JOCTH)KEHHE KOHKPETHOMU 11eNH;
B) HECKOJIBKO B3aWMOCBSI3aHHBIX (DYHKIIMH, TPeoOpa3yONIiX BXOAbI B BEIXO/IHI,
I') XaOTUYHbIE IeHCTBUSI, IPUBOIALINE K CIIyYalfHOMY pe3ysbTary.
2. IlepeunciuTe OCHOBHBIC IPU3HAKU MIPOCKTA:
a) OrpaHUYEHHOE BPEMs €ro BBIIIOJIHEHHUS, €CTh TOUKA Hayaja MPOeKTa U TOYKa KOHIIA,;
0) AJis ero peaan3alnuu HyKHbl PECYPChl, U OHU OIpPaHUYEHBI;
B) MPOEKT — 3TO BPEMEHHAasi CUCTEMa, OH HE MOBTOPSETCS IMOCIE 3aBepIIeHUs (HO MOXKET Ha4aTbCsl HOBBIM
MIPOEKT);
I') IPOEKT — 3TO BCEr/la yIpaBieHUEe U3MEHEHUSIMH;
1) pe3yabTaT MPOEKTa — HETIPEICKa3yeM 1 BCET/Ia YHUKAJICH;
€) pe3ysbTaT MPOEKTa BCeraa MpeCcKa3yeM U ONpeesieH.
3. Kakwue ¢pyHkmu B MpoeKTHOM KomaH e BemoHseT M3o0perartens (Product owner)?:
a) co3/1aHue LIEHHOT'0 POIyKTa
0) ¢puKcanys JOroBOPEHHOCTEH, JTOKYyMEHTO000POT;
B) GopMUpOBaHNE BUJEHUS MPOAYKTa MO MOTPEOHOCTH;
r) 1o00p KaJapoB/MOAPSAIUYNKOB, 3aKyIIKa MaTepPHAaJIOB.



4. Kakue ¢pyHKINHU B IPOSKTHOM KOoMaH e BeIOIHIeT AnMuHuctparop (Project manager)?:

a) Mo00p KaJIpOB/TMOAPSTINKOB, 3aKyIKa MAaTEPHAIIOB;

0) uccaenoBaHue NOTPEOHOCTH/PHIHKA;

B) CO3JJaHUE IIEHHOTO MPOJIYKTA.

5. Kakue ¢pyHkiuu B npoekTHON KomMane BeimonnsaeT [peanpuanmarens (Product manager)?:

a) UCCIIeIOBaHNE TTOTPEOHOCTH/PBIHKA,;

0) dopmupoBaHUE BUICHUS MPOIYKTA 110 MOTPEOHOCTH;

B) CO3/IaHUE IIEHHOTO MPOAYKTA;

') KOHTPOJIb MPOLECCOB;

1) TO00p KaJIpOB/TIOAPSTINKOB, 3aKYITKa MAaTEPHAIOB

6. ComnocTaBbTe XapaKTEPUCTUKY C TPATUIIMOHHBIM HITH IPOSKTHBIM MEHEKMEHTOM.

a) OPUEHTUPOBAH Ha X0/ COOBITHI, MPOLIECC;

0) BpeMEHHBII XapakTep;

B) HEYHUKAJILHBIA PE3yNbTaT;

') UMEIOTCS YeTKHUE OTPAaHUYCHUS 110 BPEMEHH U pPecypcam;

1) pyTUHHBIE paOOTHI;

€) KOMaH/Ibl.

7. CormocTaBbTe TUI IPOEKTa (TEXHOJOTUYECKHI, COIIMAbHBIN, OpraHU3allMOHHbIN, SKOHOMHYECKUI) C €ro
XapaKTEPUCTUKOM:

a) cBsi3aH ¢ pedOpMUPOBAHHEM MPEANPUATHH, CO3JaHUEM HOBOM OpraHM3alluu, MPEInpHsITHS, CyOBEeKTa
XO3SICTBOBAHUS, MPOBEJACHUEM KaKOro-aubo Meponpusitus (koHdepenuuu, Gopyma, ceMuHapa ¥ T. I
MEPOTIPUSITHH );

0) cBs3aH C PECTPYKTypU3alHMeH MPEANPUATHH, CaHAIMCH, NPUBATU3AIMEH, COBEPIICHCTBOBAHUEM
HAJIOTOBOM CHCTEMBbI, TAMO>KEHHBIX MTPABUII;

B) CBf3aH C pELICHHEM COIHMAJIBHBIX MPOOJIEM: COBEPIICHCTBOBAHHE COIMAIBLHOTO OO0ECIeYeHus,
MIEHCUOHHOTO 3aKOHOAATENbCTBA M T.H., JIMKBUAALMS MOCIEACTBUIA MPUPOIAHBIX SBICHUM M COLUAIBHBIX
MIOTPSICCHUH;

T') CBSA3aH ¢ pa3padOTKOI HOBOTO MPOAYKTa (KOHCTPYKIIUU, BUA, TUIIA).

8. MaiiTe onpeneneHne TepMUHY BEHUYpHOE (PMHAHCUPOBAHHE:

a) MPEeICTaBISET CUCTEMAaTHYECKYIO e TEIIbHOCTh, HAIIPABJICHHYIO Ha MOUCK, OLIEHKY U y4eOy Ha JIy4IInX
prUMepax KOHKYPEHTHBIX KOMITAaHUH;

0) 3TO cocTaBHas YacTh COLMAIBHO-3KOHOMUYECKOH MOINTHKY;

B) 9TO KOHEUHBIN PE3yJIbTaT HHTEIIEKTYAIbHOTO TBOPUYECKOTO MTOHCKA;

T') 9TO BHEJPEHUE HOBBIX UJIeH, HAYUHBIX 3HAHHI, TEXHOJIOTHI U BUIOB MPOAYKIIMH B pa3IMYHbIe 00IacTu
MIPOU3BOJICTBA U CEPHI YIIPABICHUS OOIIECTBOM;

1) IpeCTaBisieT COOON OrpaHUUYEHHOE OIpeIeIEHHBIMU BPEMEHHBIMH PaMKaMH aKLIHOHEPHOE y4acTHE B
KaIuTalie MajbIX HHHOBAITMOHHBIX (PUPM, IeSITeTbHOCTh KOTOPBIX, C OHOM CTOPOHBI, CBSI3aHa CO
3HAYUTENbHOM CTENEHbIO PUCKA, a C APYTOd, CIIOCOOHA 00ECTIEYUTh BHICOKYIO MPUOBLTEHOCTb.

9. Uro o3HauaeT «VIHHOBAIIMOHHBIN MMPOCKT»?:

a) 3TO KOHEYHBIH pe3yabTaT HHTEIUIEKTYaIbHOI'O TBOPUYECKOTO TPY/Ia;

0) IOJITOCpOYHAs CTPATETHs;

B) COCTaBHAsl 4YacTh COIMALHO-YKOHOMHUYECKOH MOJIUTHKY, HAIIPaBJICHHAs HA Pa3BUTUE U CTUMYITUPOBAHUE
WHHOBAIIMOHHOM JIEATEIbHOCTH;

I') COBOKYITHOCTb OPTaHU3aI1i{, BBIMOIHSAIOUIMX paOb0OThl M OKa3bIBAIOIIUX YCIYTH, HEOOXOIUMBIE JUIs
OCYIIECTBIICHHUSI ”THHOBAIIMOHHOW JAEATEIbHOCTH;

1) IOKYMEHT, COJIep>KaIllUii TUIaH MPOBEJCHNUS KOMILIEKCa HayYHbIX, HAYYHO-TEXHUUECKUX, ONBITHO-
KOHCTPYKTOPCKHX, MAPKETHHTOBBIX MCCIIEIOBAaHUI U padoOT, HAITPABICHHBIX HA IOCTH)KEHNE HHHOBAIINH, a
TaKXe TeXHUKO-3KOHOMUYECKHE TTOKA3aTeIH.

10. HezaBucCHMBIE TPOEKTHI — ITO MPOEKTHI, KOTOPHIE:

a) He JIONYCKAIOT OJIHOBPEMEHHOI peanu3aiim;

0) mpeamnosaraloT COBMECTHYIO PEaTH3allui0 TIPOEKTOB;

B) JIOITYCKAIOT OJIHOBPEMEHHOE U pa3/ielIbHOE OCYIIECTBICHHUE.

11. AnbrepHaTHUBHBIE MPOEKTHI - 3TO MPOEKTHI, KOTOPHIE:

a) He J0IyCKalOT OJJHOBPEMEHHON pealn3aluy;

0) mpeArnoaraloT COBMECTHYIO pPEaIU3allnio IPOEKTOB;



B) JIOIIYCKAIOT OJIHOBPEMEHHOE M pa3AeibHOE OCYIIECTBICHHUE.

12. T'moGanbHBIMH HA3bIBAIOT MPOEKTAMH, MACIITAOBI KOTOPBIX 3aTParMBalOT HHTEPECHI,
a) HECKOJIBKUX CTpaH-y4aCTHHUIL;

0) HECKOJIbKUX OTpaciiei Ui PETUOHOB CTPAHBI;

B) CTpaHbI B LIETIOM;

B) OTJEJIbHBIX MPEANPUATHH, peau3yIONINX MTPOEKT.

13. KpynHomacmTaOHBIMU Ha3bIBAOT MPOEKTHI, MACIIITA0BI KOTOPBIX 3aTPAruBalOT HHTEPECH KAK MUHUMYM:
a) HECKOJIbKUX CTPaH-y4aCTHUIL;

0) HECKOJIBKUX OTPACIIel WM PErHOHOB CTPAHBbI;

B) CTpaHBbI B LIEJIOM;

T') OTIEIBHBIX MPEATNPUATHH, PEATU3YIONINX MTPOCKT.

14. JlokanbHBIMU HA3bIBAIOT MPOEKTHI, MACIITA0BI KOTOPBIX 3aTParuBalOT UHTEPECHI:

a) HECKOJIBKUX CTPaH-y4aCTHHII;

0) HECKOJIbKMX OTpaciiel WM PETHOHOB CTPAHBI;

B) CTpaHbI B LIEJIOM;

T') OTIENbHBIX MPEANPUATHH, PEATU3YIOUINX ITPOEKT.

15. Tlo 0O6beKTaM UHBECTHUINH KJIACCU(DUIIUPYIOTCS Ha!

a) KpaTKOCPOYHBIE, TOJITOCPOYHBIE;

0) (hmHaHCOBBIC, peaTbHBIC, HHBECTUIINY B HEMATCPHUAITBHBIC AKTUBBI,

B) YaCTHBIE, TOCYIapCTBEHHBIE;

I') COOCTBEHHBIE, 3a€MHEIE.

16. ITo ¢popmam cOOCTBEHHOCTH MHBECTHUIIMH KJIACCUDUIIUPYIOTCS Ha:

a) 4aCTHBIE, TOCYIapCTBEHHBIC;

0) KpaTKOCPOUHBIE, JOITOCPOYHBIE;

B) COOCTBEHHBIE, 3a€MHBIC, IPUBJICYCHHBIE.

17. Tlo ucrounukam pUHAHCHUPOBAHUS, MHBECTULIMU KIACCU(PUIIMPYIOTCS HA:

a) 4aCTHBIE, TOCYIapCTBEHHBIC;

0) KpaTKOCPOUHBIE, JOITOCPOYHBIE;

B) COOCTBEHHBIE, 3a€MHBIC, IPUBJICYCHHBIE.

18. CoOcTBEeHHBIMU UCTOYHUKAMU (PMHAHCHUPOBAHUS MHBECTHUIIMOHHOTO MPOEKTA SIBJISIFOTCS:
a) aMOpTHU3alKs, TPUOBLIb;

0) KpeauTHI;

B) OMHCCHUS aKIIHH.

19. 3aemHBIMU UCTOYHHKAMU (PUHAHCHPOBAHUS HHBECTUIIMOHHOTO MPOEKTA SBISIOTCS:
a) KpeIUThI;

0) amopTHu3anus, IpUObLIb;

B) KPEIUTHI, SMUCCHS aKITHH.

20. ITox cyObexkTaMy MHBECTUIIMOHHOM I€ATETHbHOCTH TTOHUMAIOTCS:

a) TIOJMHBIA HAYYHO-TEXHUYECKHH, TIPOM3BOACTBCHHBIN IIUKJI CO3MaHHUS TIPOAYKTA, pPACIIUPCHHE,
PEKOHCTPYKIIUS IEHCTBYIOIIETO MPOU3BOJICTBA;

0) rpakaane, mpeanpusTusi, GoHIbI, TOCYIapCTBO.

21. Cpok *HU3HH ITPOEKTa — 3TO:

a) MPOJOJIKUTEILHOCTh COOPYKEHUS (CTPOUTEILCTBA);

0) cpeIHEeB3BELICHHBIH CPOK CITY>KObI OCHOBHOT'O 00OPYIOBaHUS;

B) pacyeTHBI MEpUOJ, MPOAODKUTEIHFHOCTh KOTOPOTO TNPHHUMAETCS C YYETOM CpPOKa BO3MENICHHS
BIIO’KEHHOTO KamuTala u TpeOoBaHUi HHBECTOPA.

22. JIeHEeXHBIN MOTOK — ITO:

a) cymMMa, MOCTyMNaromIas OT peaanu3alnuy IpoayKiuu (yciyr);

0) mpuObLIb (BBIpYyYKa 32 MUHYCOM 3aTpar);

B) IPUOBLITH TUTFOC aMOPTHU3AIIMS MUHYC HAJIOTH M BBITUIATHI MPOIICHTOB.

23. JINCKOHTHPOBaHUE — 3TO:

a) mpoliecc pacuera Oyymieil CToUMOCTH CPeACTB, HHBECTUPYEMbIX CETOJTHS;

0) oOpaTHBI pacueT LIEHHOCTH JIEHET, TO €CTh OIpeesIeHIe TOr0, CKOJIBLKO Ha0 ObUIO OBl
WHBECTUPOBATH CETOJIHS, YTOOBI IMOyYUTh HEKOTOPYIO CYMMY B OyayIIeMm;



B) (MHAHCOBAs Omepalys, MPearoiararomas eKeroaHblil B3HOC ACHEKHBIX CPEICTB C LENbI0 HAKOTUICHHS
OTIpeIeIEHHONW CyMMBI B OYAYIIIEM.

24. Hopma QuCKOHTa ONpeAessieTcs Ha OCHOBE:!

a) MHAEeKCca MHOISAINN;

0) craBku pedunancupoBanus LlenTpanbHoro 6aHka;

B) CTABKH HaJIOTa Ha MPUOBLIb.

25. ... - 9TO METOJbl OLIEHKA HYKOHOMHUYECKOU A(PPEKTUBHOCTH WHBECTULMOHHBIX IMPOEKTOB, B KOTOPHIX
JICHEe)KHbIE TMOCTYIJICHUS] M BBIILJIATHI, BO3HUKAIOIIME B pa3Hble MOMEHTHI BPEMEHHU, OLICHMBAIOTCS Kak
PaBHOIICHHEIE.

a) Jlnnamuueckue;

0) Craruyeckue;

B) BpemenHnbIe

26. ... - 3TO METOJbl OLIEHKA HPKOHOMHUYECKOW A(P(PEKTUBHOCTH WHBECTULMOHHBIX MPOEKTOB, B KOTOPHIX
JICHE)KHbIE MOCTYIIJICHHUS M BBIILIATHI, BOZHUKAIOIINE B Pa3HbIE MOMEHTHI BPEMEHH, IIPUBOASITCS C IIOMOIIBIO
METOOB JUCKOHTHPOBAHUS K €IMHOMY MOMEHTY BPEMEHHU.

a) JInnamuueckue;

0) Cratuyeckue;

B) BpemeHnnrble.

27. Ilpm omenke KoMMepuyeckol 3(P(EKTUBHOCTH PAaCCMATPHBAIOTCA W YUUTHIBAIOTCS OJHOBPEMEHHO
CJIEYIOIINE BUIbI ACSITEITbHOCTHU:

a) MHBECTULIMOHHAS + ONepallMOHHAsl + COL[MAJIbHAS;

0) onepariioHHas + conualibHas + GHUHAHCOBAS,

B) (pMHAHCOBAas + NHBECTULIMOHHAS + ONEpaLlMOHHAS;

r) conuanpHas + (MHAHCOBAsi + MHBECTULIMOHHAS.

28. YkaxuTe Ha3BaHUE MOKA3aTelIs, ONMPEACIIEMOro 1mo GopMyIie:

S
OZZW—IC

i=1
a) YUCTHIH JUCKOHTUPOBAHHBIN JOXOI;
0) CPOK OKYITaeMOCTH HHBECTHUIINN;
B) BHYTPEHHSISI HOpMa JOXOIHOCTH;
I') peHTa0eNbHOCTh UHBECTHULIUH.
29. YKaXuTe HEJJOCTAIONIYIO COCTABIISIONIYIO B (POPMYJIE [UIsl pacueTa UHJIEKCa JOXOIHOCTH UHBECTHIINI:
> R
C(L+r1)!
) IC,
@)

a)Q/—;
6) Y.

B) log.

30. Meron pacueta nepuoja (Cpoka) OKynaeMOCTH HHBECTULIUN COCTOUT:

a) B pacueTe CyMMBbI JIEHEKHBIX IOCTYIIJICHUH paBHOW cCyMMe MHBECTULINM;

0) B onpeieieHHH CpoKa CIyObl 000pyL0BaHMS;

B) B OIPE/IEICHUH CPOKA, KOTOPbII MOHAA00UTCS /ISl BO3MEIIEHUSI CYMMbI HHBECTUIIUH.
HMucTpyKuus no BeINOIHeHUIO: BoibepyuTe 0JMH UM HECKOJIBKO NMPABUIBHBIX OTBETOB
Kpurepun oueHnBanus:

Pl =

. 17-20 GayoB BBICTABIAETCS CTYACHTY, €CIM CTYAEHT OTBeTHJ mpaBuibHO Ha 100-85% 3amanmii
TeCTa;

. 13-16 Gamnos, ecinu cTyAeHT oTBeTHI Ha 84-69 % 3ananuii;

o 10-12 GaytoB, eciu cTyAeHT oTBeTHI Ha 68-50% 3am1anHuii;

. 0-9 6annoB, ecinu CTYJEHT OTBETHII MeHee, ueM Ha 50 % 3a1aHuil.



PacueTHble 3aga4un
PacyeTHbIe 3a7a4u WCIOJIB3YIOTCS W B TEKYINEH aTTECTAllMH, M B IPOMEKYTOUHOW (TpeThe 3ajlaHue B
AK3aMCHAIIMOHHOM OWJIETE).

3agaua 1. Onpenenurte KpUTUYECKUI IYTh IPOEKTA, €CJIU U3BECTHBI CIIEAYIOLIUE TaHHBIE:

3agavya A: NpoJOJIKUTEIIBHOCTD S5 THEH

3anava B: nponomkurensHocTh 10 1HEH, HAUMHAETCS 11OCIIE 3aBEPIICHUS A

3agava C: npo0HKUTEIBHOCTD 7 JHEW, HAUMHACTCS MOCIE 3aBepIIeHUs A

3anava D: npo1oKuTeNbHOCTD 3 1HS, HauMHaeTcs nocie 3asepieHus B u C

3agaua 2. uBecTop paccMaTpUBaeT MHBECTUIIMOHHBIHN MPOEKT, XapaKTePU3yEeMbIil CIeAYIOUIMMH JTaHHBIMU:
KaluTaJlbHbIE BIOXKEHUS — 8,5 MIH. py0.; MepHoja peaiu3ally MPOoeKTa — TPU TOJa; JAOXOABI IO Tojaam
COOTBETCTBEHHO — 2,6 MJIH. py0., 2,5 MiIH. py0., 3,2 muH. py0. CtaBka auckontupoBanus — 11 %. OxunaeMsiii
cpenHeronoBoit uHaekc uHpsmu — 7 %. PaccunTaiiTe mokasarenb 4HCTOW MPUBEICHHONW CTOMMOCTH 0e3
ydera ¥ ¢ y4eToM UH(IAIUN

3anaua 3. PaccumnTaiite o0mmuii Or0KET MPOEKTa, €CIM U3BECTHO, YTO 3aTPAThl HA MAaTEPHAIIbl COCTABIISIIOT
500,000 pybumneii, Ha obopynoanue - 300,000 pybmneit, a Ha omaty Tpynaa - 700,000 pybnei. Yarure, uyTo
HEenpeIBUICHHBIC PAcX0/Ibl cOCTaBIsIOT 10% OT 00IIel CyMMEI.

3apauva 4. OpraHm3anus paccMaTpuBaeT JBa B3aMMOHUCKIIOYaronux mpoekta — A u b. Tpebyembie
MHBECTULIMH TI0 MPOeKTy A — 1 MuH. py0., mo mpoekty b — 1,2 miH. py6. Llena kanurana cocrasmuser 15 %.
OsxuiaeMble JEHEKHBIE TOCTYIUICHHUS] COOTBETCTBEHHO 110 IPOEKTaM COCTABJISIOT:

[Ipoext A — 0,4 miH. pyo0., 0,5 muH. pyo., 0,55 miH. pyo6., 0,3 MiH. pyo.

ITpoekt b — 0,45 mun. py6., 0,55 miH. pyo0., 0,65 muH. py6., 0,55 MiuH. pyo.

OneHuTh 3P PEKTUBHOCTh MHBECTUIIHOHHBIX IIPOEKTOB C MOMOIIBIO0 METO0/1a KO3 PHUIIMEHTOB TOCTOBEPHOCTH,
€CJIM JIJIs TPOeKTa A MoHMKaromue Kod(GPHUIMEeHTHI 0i COOTBETCTBEHHO 110 rojgaM coctasistor 0,9; 0,85; 0,8;
0,75, mo mpoekry b — 0,8; 0,75; 0,7; 0,65.

3agaua 5. PaccuuTaiite JOMONHUTENBHYIO CTOUMOCTh MPOEKTA MPU BHECEHUH W3MEHEHHUS, €CIIM U3BECTHO,
4TO M3MEHEHHE TpeOyeT NONMOTHHUTENBHBIX 50 YeloBEeK0-4acoB, CTOMMOCTh OJHOTO 4eroBeko-dyaca - 1,000
pyOIieii, U TONMOTHUTENbHBIE 3aTpaThl HAa MaTepuaibl cocTaBistoT 30,000 pyOeii.

3amava 6. dupma paccMaTpuBaeT MHBECTHIIMOHHBIN MPOEKT, TPEOYIOIUI MMepBOHAYAIBHBIX HHBECTHIINN B
pa3Mepe 4 MIIH. py0. U pacCUMTaHHBIN Ha peanu3aluio B TeueHue S5 net. CTOouMOoCTh KanuTana s (pupMel
cocraBisieT 10 % romoBbix. ExkerogHple MOCTYIJIEHUS JEHEXKHBIX CPEACTB (IKCIEPTHAs OLIEHKA): IO
MECCUMHUCTUYECKOMY CIIeHapHIo 1 MIIH.pyO., 10 Haubosiee BeposTHOMY 1,6 MIIH.py0., 10 ONTUMUCTUYECKOMY
2,2 muH.pyO0.; BeposTHOCTH 25%, 50%, 25% cooTBeTcTBeHHO. [IpOBECTH OLIEHKY PHCKOB MPOEKTa METOJA0M
CIICHApHEB.

3agaua 7. [Ipennpusitie peaqu3yeT HHBECTULMOHHBIN MIPOEKT MO MPOU3BOJCTBY HOBOI'O BUA MPOTYKIIHH.
[TocTosiHHBIE 3aTpaThl MO MPOHU3BOACTBY MPOAYKIHMH 3a Mecsll cocTaBisitoT 700 Teic. py0., epeMeHHbIe
3arpatsl Ha 1 kr uznenuit — 40 py0. [Ipennpusrre mianupyer peaausanuio npoaykiuu mno nede 50 py6. 3a 1
kr. Onpenenure TouKy 0€3yObITOUHOCTH.

3agauya 8. ®upma paccMaTprBaeT HHBECTHUIIMOHHBIN MPOEKT, TPEOYIOIMUI IepBOHAYAIBHBIX HHBECTHIINN B
pa3Mepe 5,5 MJIH. pyO. ¥ pacCUMTaHHBIN Ha peanu3anuio B TedeHue 6 et. CTOMMOCTh KanuTana it (pUupMel
cocraBisieT 10 % romoBbix. EkeronHele MOCTYIUIEHUS JAEHEXKHBIX CPEACTB (PKCHEpTHAs OLEHKA): IO
MeCCUMHUCTHUECKOMY cueHapuio 1,1 wmmH.py0., 1o Haubonee BepositTHomy 1,4 wMiH.py0., 1O
onTuMUcTU4YecKkoMy 1,7 MiIH.py0.; BeposiTHOCTB 25%, 50%, 25% cooTtBeTcTBeHHO. [IpoBecTH OLIEHKY pHUCKOB
IIPOEKTa METOJIOM CLIEHAPHEB.

3agaua 9. dupma paccMaTpuBaeT HHBECTULIMOHHBIN MTPOEKT, TPEOYIOLIHI BIOKEHUH B pazmepe 28 MIIH. pyo.
«Jena» kanurana cocrabiseT 12 % rogoBeixX. JleHeKHbIE TTOCTYIICHUS TNIAHUPYETCS MTOJIyYaTh CIEAYIOIIUM
obpazom: 1 rog — 9 muH. pyo0., 2 rox — 11 muH. py0., 3 rox — 18 miH. pyo.

Heo6xoaruMo mpoBecTH aHaTU3 YyBCTBUTEIBHOCTH IO IPOEKTY NMPH YCIOBUH, UTO:

BeJIMYMHA WHBECTUIINH yBenmuuuTcs Ha 10 %;

€KEroJIHbIe IEHEKHBIE MOCTYIIeHUs cHU3sATCS Ha 20 %

CTOMMOCTD KamuTana yBeauautcs 10 15 %.

3agaua 10. [Ipeanpustue peann3yeT MHBECTUIIMOHHBINA MTPOEKT MO MPOU3BOICTBY HOBOTO BHJIa MPOTYKIIHH.
[TocTostHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKLMHU 32 MECAL COCTAaBIAIOT 650 ThIC. pyl., IepeMEeHHbIe
3atpaThl Ha 1 kr uzgenuit — 35 py0. [Ipennpusrue mianupyeT peaan3aluio NpoayKIUH 1o 1eHe 52 py6. 3a 1
kr. Onpeenure ToUKy 0€3yOBITOYHOCTH.




3agaua 11. Iloctpoiite quarpammy ['anta ns npoekra, ucnoias3ys WBS u mian pecypcos. Onpenenure
BPEMEHHbBIE PaMKH ISl KQKI0H 3a1a4u M YCTAHOBUTE 3aBUCUMOCTH MEXKIY 3aJa4aMU.

3agavya 12. @upma paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIONIM BIOXKeHUH B pa3mepe 30 MIIH.
py0. «llena» kamurtana cocraBisieT 15 % romoBbix. [leHe)XHble MOCTYIJIEHUS IUJIAHUPYETCSA MOIYyYaTb
cienyromuM obpazom: 1 rox — 10 muH. pyo., 2 rox — 15 muH. py6., 3 rox — 20 muH. py6. Heobxomumo
MIPOBECTU aHAJIN3 YyBCTBUTEIBLHOCTHU IO MPOEKTY MPHU YCIOBUH, YTO BETMYMHA UHBECTULIUN YBEIHUUTCS HA
10 %.

3apaua 13. dupma paccMaTpuBaeT MHHBECTUIITMOHHBIN MPOEKT, TPEOYIOMINH ITepPBOHAYAILHBIX MHBECTUIIUN B
pasmepe 6 MiIH. py0. M pacCUMTaHHBIN Ha peaju3aluio B TedeHue 5 jer. CTOMMOCTh KanuTaia A GupMbl
cocraBisieT 10 % romoBbix. EskerogHpie MOCTYIJIEHUS JIEHEXKHBIX CPEACTB (IPKCHEpTHAs OLEHKA): IO
necCUMUCTHUeCKoMy  cuieHapuio 1,0 mimH.py0., 1o Hambonee BepositHomy 1,3 muH.py0., 1O
ontuMucTuYeckoMy 1,6 MiIH.py0.; BeposiTHOCTB 25%, 50%, 25% cootBeTcTBeHHO. [IpoBecTH OLIEHKY pHUCKOB
IIPOEKTa METOJIOM CLIEHAPHEB.

3apauya 14. dupma paccmaTpuBaeT WHBECTUIIMOHHBIN MPOEKT, TPEOYIOMHI BIOKEHUH B pazmepe 30 MIIH.
py0. «llena» xammrana cocraBuser 17 % ronoBbIX. J[eHEKHBIE MOCTYIUICHUS IUIAHUPYETCS IOJIy4aTh
cnenyromuM obpaszom: 1 rox — 10 muH. pyo6., 2 rox — 10 muH. pyo6., 3 rox — 12 muH. pyo., 4 rox — 15 muH.
pyo., 5 rox — 17 miH.py0., 6 Tox — 12 MiH. pyo.

HeoOxonuMo npoBecTy aHAINU3 YyBCTBUTEIBHOCTHU IO MPOEKTY MPU YCIOBUH, YTO:

1) BEJIMYMHA UHBECTUIMH yBenuuutcs Ha 20 %;
2) €XKErofIHbIC ICHE)KHbIE MOCTYIUIeHUs cHU3sTCA Ha 10 %
3) CTOMMOCTb KanuTaina yseauuurces 10 20 %.

3agaua 15. [Ipeanpustue peann3yeT HHBECTULIMOHHBINA MIPOEKT MO MPOU3BOICTBY HOBOT'O BHJIA TPOIYKIIHH.
[locTosiHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKLIMH 3a Mecsll cocTaBisioT 550 Thic. pyO., IEpeMeHHbIE
3atpaThl Ha 1 kr uzgenuit — 25 py0. [Ipennpusrue mianupyeT peaausanuio npoaykiuu mo mneHe 60 pyo6. 3a 1
Kr. Onpeaenure TOYKy 0€3yObITOYHOCTH.

3agaua 16. ®upma paccMaTpuBaeT MHBECTULIMOHHBINA IPOEKT, TPEOYIOLINi IepBOHAYATLHBIX HHBECTHIIHIA B
pazMepe 8 MITH. py0. ¥ pacCUYMTAHHBIN HA peanu3anuio B TeueHue 7 jer. CTOMMOCTh Karmurtana s GUupMbI
cocraBisieT 12 % romoBbiX. EskerogHbpie MOCTYIJIGHUS JIEHEXKHBIX CPEACTB (IKCHEpTHAS OIEHKAa): IO
MIECCUMHUCTUYECKOMY CLIEHapHI0 2 MJIH.pYO0., 10 HauboJsee BepoITHOMY 2,4 MIIH.pyO., 10 ONTUMUCTHYECKOMY
2,7 maH.py0.; BepositHOCTh 20%, 60%, 20% cooTBeTcTBeHHO. [IpoBECcTH OlLIEHKY PUCKOB MPOEKTa METOJIOM
CLICHapHUEB.

3agauya 17. ®@upma paccMaTpuBaeT MHBECTUIMOHHBIN MPOEKT, TpeOyromuii BiIokeHui B pazmepe 30 MiIH.
py0. «llena» kamurtana cocraBisier 14 % romoBbiX. JleHEeXHblE MOCTYIJIEHUS IJIAHUPYETCS MOIydaTb
cneaytomuM obpazom: 1 rox — 10 muH. pyo., 2 rog — 12 miH. py6., 3 rox — 13 miH. py0., 4 rox — 18 muH.
py0., 5 rox 18 miuH. pyo6., 6 Tox — 20 MuH. pyoO.

Heo6xoanMo mpoBecTH aHAU3 YyBCTBUTEIBHOCTH IO IPOEKTY MPH YCIOBUH, UTO:

1) BeNIMYMHA WHBeCTULIMH yBenmuutcs Ha 20 %;
2) €XKEroIHbIe ICHEKHbIE MOCTYIUIEHUs CHU3sTCsA Ha 10 %,
3) CTOMMOCTb KanuTaina yseauuurces 10 20 %.

3anaua 18. ®upma paccMaTprBaeT MHBECTHIIMOHHBIHN MPOEKT, TPeOYIONIUil TepBOHAYAIbHBIX HHBECTUIIUI B
pasmepe 10 mutH. py0. ¥ pacCUMTaHHBIN Ha peanu3anuio B TeueHue § er. CTOMMOCTh KanuTana ajst GupMbl
coctaBisieT 13 % romoBbeix. ExxerogHble MOCTYNJIEHHS JAEHEXKHBIX CPEICTB (IKCHEpPTHas OLEHKAa): IO
MeCCUMHUCTHUECKOMY cueHaputo 3,1 wmuH.py0., mo Haubonee BeposiTHoMy 3,4 MiH.py0., 1O
ontumMHucTHYeckomy 3,8 MitH.pyO0.; BeposaTHOCTh 25%, 50%, 25% cooTBeTcTBEHHO. IIpOoBECTH OIIEHKY PUCKOB
IIPOEKTa METOJIOM CLIEHAPHEB.

3agaya 19. @upma paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIOMNN BIOKEHUN B pazMepe 25 MIIH.
py0. «llena» xanuranma cocraBiser 11 % ronoBbIX. /IeHeHBIE NOCTYIUIEHUS IUIAHUPYETCS IOJIy4aTh
creaytomuM oopaszom: 1 rox — 8 miH. pyo., 2 rox — 10 miH. py0., 3 rog — 12 muH. py6., 4 rox — 15 miH. pyo.,
5 rog — 18 muH. py06. HeobxonuMo mpoBecTH aHaiu3 YyBCTBUTEIBHOCTH MO MPOEKTY MPHU YCIOBHUH, YTO
BEJIMYMHA UHBECTUIMH yBenuuutcs Ha 20 %.

3anaua 20. [Ipennpusitue peain3yeT HHBECTULIMOHHBIN MPOEKT M0 MPOU3BOJACTBY HOBOI'O BHIA ITPOTYKIIHH.
ITocTosiHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKLHMHU 32 MECAL COCTAaBIAIOT 650 ThIC. py0., IepeMEeHHbIe
3atpaThl Ha 1 kr uzgenuit — 35 pyO. [lpennpusitue miiaHupyeT peaausannio NpoIyKIuH 1o 1eHe 52 py6. 3a 1
Kr. Onpenenure TOUKy 0€3yObITOUHOCTH.



OOyuarommiicss moxer pemnTh 4 3anqa4u. Kpurepun oneHuBanus:

16-20 6amioB CTaBUTC, C€CJIM PCUICHBI BCE 4 3a4a41 BECPHO, HAMMCaHbl COOTBETCTBYIOLINE BBIBOAbI IO MPOU3BCACHHBIM
pacyeTam, B197(0]0) MPUCYTCTBYIOT HE3HAYUTCIIbHBIC OIIMOKH B pacyeTax, HC BJIUAIOIINUE Ha UTOTOBBIC BBIBOJBI I10 IMPOCKTAM
10-15 Gamna cTaBUTCSA, €CIIM PEUICHBI BEpHO HE MeHee 3X 3a/1a4, HallMCaHbl COOTBETCTBYIONIVE BBIBOJIBI ITO MPOU3BEICHHBIM
pacyeTaM, NpUCYTCTBYIOT HE3HAYNTCIIbHBIC OIINOKY B pacuceTax, HE BJIMAONINEC HAa UTOTOBBIC BBIBOABI I1I0 IPOCKTaM

4-9 6amnoB CTaBUTCA, €CJIN PCHICHBI BEPHO HE MCHEEC 2x 3a4a4, HalmMCaHbl COOTBETCTBYIOIIIUEC BbIBOAbI 110 MIPOU3BEACHHBIM
pacyeTaM, IPpUCYTCTBYIOT HE3HAUYNUTCIIbHBIC OIIMOKH B pacucTax, HC BJIUAOIUEC HA UTOIOBBIC BHIBOAKLI 110 IIPOEKTaAM

0-3 Oaymma CTaBUTCS, €CIM PELIEHO BEpHO MeHee | 3amadd, OTCYTCTBYIOT BBIBOABI IO IPOW3BEIEHHBIM pacueram,
MNPUCYTCTBYIOT 3HAYUTCIIbHBIC OIINOKY B pacyeTax, BJIUAOIINEC Ha UTOTOBBIC BBIBOABI 110 IIPOCKTAM.

Ilepevens BOMpPOCOB K YCTHOMY ONPOCY

1. Uro u3 ceds npecraBiseT npoekT? [lepedncinTe npru3HaKy MPOEKTA.

2. Yro Takoe MpoeKTHas AesITeIbHOCTh U B YeM €€ OCHOBHAS 11eJb?

3. Kakrie ocHOBHBIE 3TaIlbl BKIIIOYAET B Ce0s )KU3HCHHBIN UK MPOEKTA?

4, Yrto moHUMAETCS MO TOHSITHEM «TEXHOJIOTHS POESKTHOHN NEesTeTbHOCTI?

S. HazoBute 0OCHOBHBIE METO/IbI INTAHUPOBAHUS MTPOCKTA.

6. Uem oTnHyaeTcsi MPOSKTHBIA MOJXOJ OT TPAIUIIMOHHOTO MOIX0/1a K YIPABICHUIO?
7. OOBsicHUTE MOHATHE U 3HAUYCHHE TPOCKTHON KOMAaH/IbI.

8. Kaxwne ponu 1 0053aHHOCTH €CTh B IPOSKTHOH KOMaHze?

9. KaxoBbI OCHOBHBIE HHCTPYMEHTHI YIIPABIEHUS POEKTOM?

10. Pacckaxkute o meTomonorun Agile u ee IprMEHEHUN B TPOSKTHOH JESITEIBHOCTH.
11. Yro Takoe «rHOKUE METOJIONOTHN» M YeM OHU OTIUYAIOTCS OT TPAAUIIUOHHBIX?
12. OO®bsicHHTE, YTO TaKOE AUarpamMma ['aHTa U I 4ero OHa UCTIONB3YeTCs.

13. KakoBbl OCHOBHBIC TIPUHIIUTIBI YIIPABICHUS PUCKAMH B MIPOEKTE?

14. Kakue CyIecTByIOT METOBI OIICHKH U KOHTPOJIS KauecTBa MpoeKTa?

15.  Yro takoe WBS (Work Breakdown Structure) u kak OHa HCTIOJB3YETCS B YIIPABICHHH IPOSKTAMHU?
16. OnumTe Iporece ynpapiecHUS U3MCHEHUSIMH B TIPOCKTE.

17. Kak nmpoBouTcst aHanu3 3aMHTEPeCcOBaHHBIX cTOPOH (Stakeholder Analysis)?

18. Uro takoe kiroueBblie mokaszarenu d¢dexrnBHocTr (KPI) B mpoekTe 1 kak WX UCMOIB30BaTH?
19. B uem 3axmodaercs pazHuiia MeXAy MPOSKTOM U IIPOrpaMMoii?

20. OOBsACHHTE, YTO TAKOEC KPUTUUCCKUH MyTh B YIPABICHUH MTPOCKTAMHU.

21. Kakue cyImecTByOT METOJMKH OIICHKH CTOMMOCTH MPOeKTa?

22. Kak npoBoauTcs MOHUTOPUHT U KOHTPOJIb BBITTOJHEHMSI TpOeKTa?

23. Pacckaxxute 0 poiu U 3HAYCHUU KOMMYHHKAIIMH B TPOSKTHOM JIESITETBHOCTH.

24. KakoBbl 0CHOBHBIC TIPUYMHBI HEYJ1a4 POCKTOB U KaK MX MOKHO N30eKaTh?

25. Kakue cTaniapThl 1 HOPMATHUBBI CYIIECTBYIOT B YIPABJICHUH MTPOSKTaMU?

26. OO0BsACHHTE, YTO TAKOE OCHYMAPKHHT B TPOCKTHOM JICITEIILHOCTH.

27. Uro BKJIOYAET B ce0s IPOIIECC 3aBEPIICHHUS IPOCKTa?

28. Kakue moaxopl CylmecTBYIOT /Uil YIPABICHUS 3HAHUSIMU B IPOCKTE?

29. Pacckaxkute 0 mpuHIMNAX U METOJIaX MOTHUBAIIMU TPOEKTHON KOMaH/Ibl.

30. Kak ocyiecTBisieTcst OleHKa ycrexa MpoeKTa Mo OKOHYaHWH €r0 BBIMOTHEHUS?

MaxkcuMyM CTYyICHT MOXKET IPOUTH oTpoc 2 pa3a U moayduts 10 6ammoB 3a 3ToT B padoT.

Kpurepuu ouenuBanus:

5 0annoB BBHICTaBIsSIETCA CTYIEHTY, €CIM U3JIOKEHHbIH Marepuan (aKTUUECKH BEpPEH, JaHbl HCUEPIIBIBAIOLIME MU
000CHOBaHHBIE OTBETHl HAa BCE IIOCTABJICHHBIC BOIPOCHI, MIPHU OTBETAX BBLACISUIOCH TJABHOE; OTBETHI OBUTH YETKUMHU H
KPaTKUMH, a MBICIHM HM3JaraIiCh B JOIMYECKOM MOCIENOBATEIbHOCTH; IOKA3aHO YMEHHME CaMOCTOATENBHO aHAIU3UPOBATh
(axThI, COOBITHS, SIBICHUS, TPOIIECCHI B MX B3aUMOCBSI3U U AUAICKTHYECKOM Pa3BUTHH;

4 6anna — HaTMYUE TBEPIBIX U JOCTATOYHO MTOTHBIX 3HAHHUN 110 TeME MCCIICI0BAHNS, IPaBIIbHEIC ACHCTBUS 110 IPUMEHEHHIO
3HAHUH Ha [PAKTHKE, 4YETKOE H3JIO0XKCHHE MAaTEepHana, IOIYCKAlOTCS OTHENbHBIE JIOTMYECKHE M CTHIHMCTUYECKHE
MOTPELIHOCTH;

3 Gamna — HamMYKMe TBEPJBIX 3HAHMI B 00beMe MPONHIEHHOIO MaTepHana B COOTBETCTBUU C IETAMHU OOyUYEHUs, U3JI0KEHUE
OTBETOB C OT/JEJIbHBIMH OLIMOKAMH, YBEPEHHO UCIIPABICHHBIMYU OCIIE JOMOIHUTENBHBIX BOIPOCOB;

0-2 — OoTBeTHI HE CBSI3aHBI C BOITPOCAMH, HAJIMYHE IPYOBIX OMIMOOK B OTBETE, HEMOHMMaHHUE CYIITHOCTH M3JIaraeéMoro BoIpoca,
HEYMEHUE NPUMEHATh 3HAHMs Ha MPAKTUKE, HEYBEPEHHOCTb U HETOYHOCTb OTBETOB HA JIONOJHUTENIBHBIE U HaBOASIIUE
BOIIPOCHI.



TeMbl AJ191 JOKJI1a10B
1. KpaTkuit 0030p KJII0UEBbIX MEXKAYHAPOAHBIX U HAIIMOHAJIBHBIX CTAHIAPTOB B 00JIACTH MPOEKTHOM
ACATCIIbHOCTHU (paSJII/I‘-II/ISI MCKAYHAPOAHLIX U HANUOHAJIbHBIX CTAHAAPTOB, aMCPUKAHCKUC CTaHAAPThI,
€BPOTICHCKNE CTaHIAPThI, 00JaCTh TPUMEHEHUS )
2. Cranmapt AMEpUKaHCKOTO HAIlMOHAJIbHOTO HMHCTUTYTA CTaHAapTOB MO YIPABICHUIO MPOEKTOM
(American National Standards Institute, ANSI)

3. PykxoBozactBo k CBoy 3HaHu#l 10 yrpasienuto npoekrom (PMBOK)

4. Konekcrl nmpodeccnoHanbHON STHKH U TOBECHUS B TPOCKTHOM YIPABICHUH

5. ISO-21500:2012 PykoBojacTBO 1o npoektHoMy MeHemkMenTy (Guidance of Project Management)
6. Poccuiickne HalMOHaIbHBIE CTAaHIAPTHI B 00IACTH MIPOSKTHON AEATEILHOCTH

7. Ceprudukanus crenuaiucToB B 00JIACTH MPOSKTHON AEATEIBHOCTU: POCCUUCKUIN U 3apyOeKHBIN
OIIBIT

8. HopmatuBHO-MeTo070THUECKAsT 0a3a MPOEKTHOHM JesTenbHOCTH: YKa3 mpesuaeHta PO Ne306 ot

30.06.2016, ITocranoBnenue IlpaBurensctBa PO Nel050 ot 15.10.2016, 12 MeToguyeckux peKOMEH 1AMl
denepanbHOro npoektTHoro oduca, Pacnopsikenne Munskonompazutusi PO Ne26P-AY ot 14.04.2014

9. OmnbiT cy0BekTOB PD B chepe mpoeKTHOTO ypaBICHHS

10.  HopmaruBHO-TIpaBOBBIE aKThl PocTOBCKOM 00sacTH B chepe MPOSKTHOTO YIPaBICHUS

11. MeToa KpUTHYECKOTO MyTH

12. CereBoii TpaduiK 1 €ro OCHOBHBIE TepMUHBI. MH(popMalus, mpegocraBiseMasi CeTeBbIM IpapuKOM
13.  OpraHu3anuOHHBIE CTPYKTYPbI B IPOEKTHON AEATEIbHOCTH

14. IIpoueccHas MoeIMpPOBaHUE B IPOCKTHOM JIEATEILHOCTH

15. Metonomorusg SADT
16. IDEFO-monenn

17. JuarpamMma motokoB qaHHbix — DFD

18.  Jlmarpamma noroxos pabor — WFD

19. HupopManinoHHbIe TEXHOJIOTHH B IPOSKTHOM JiesTenbHOCTH. KpaTkuii 0030p

20.  VYmpaBieHue MPOESKTOM C MCIIOIb30BAaHUEM T'MOKUX MeToooruii (agile) (B mo0oit oTpacin)
21. Oduc yrpasieHus: IPOEKTaMu: 0COOCHHOCTH, BUIBI K MOJICIIA B POCCUHCKUAX KOMIAHHSIX
22. Brenpenne KopropaTHBHON CUCTEMBI YITPABJICHUS TPOSKTAMH B OpTraHU3aIlUHU: TIPOOJIEMBI, (haKTOPHI
ycrexa, peKOMEHIaliH

23. [Tactiopt nmpoekTa

24. JKu3HEHHBIN UK TPOIyKTa

25. a3kl MPOEKTa, CBSA3M MKy (hazaMu MpoekTa (TIocieIoBaTeIbHAS, TIepeKphIBAIONIas,
UTEparMoHHas)

CTYJIGHT MOXKET CACIATh HC Ooiee 2 JOKJIaa0B

Kpurtepun oneHuBaHNs 0HOTO JOKJIAA:

5 6aiIoB BBICTABIISIETCS] 00YYaIOIIEMYCSl, €CIIU OH MEPEUUCIISIET BCE CYIIECTBEHHBIE XapaKTEPUCTUKHI
0003HAYEHHOTO B BOIIPOCE NPEAMETa U BO3MOKHBIE BApUAHTHI JJAIbHEHINIEr0 pa3BUTHUS PEIIEHUs POOIIEMBI,
€CIIU 3TO BO3MOKHO;

4 6aIoB, €M CTYJEHT PACKPBLIT TOJIBKO YaCTh OCHOBHBIX MOJIOKEHUH BOIPOCa, MPOJIEMOHCTPUPOBAI
HETOYHOCTD B MPE/ICTABICHMSIX O MPEJIMETE BONPOCaA;

2-3 6aioB, eciu CTYJeHT 0003HauMII OOIIYI0 TPAeKTOPUIO OTBETA, HO HE CMOT' KOHKPETU3UPOBATh
OCHOBHBIE KOMITOHEHTBI;

0-1 6annoB, eciu CTYACHT HE MPOJEMOHCTPUPOBAJ 3HAHUN OCHOBHBIX MOHSATHIM, peACTaBICHUH 00
M3y4aeMOM MpeaMeTe.

HenosBas (poaesasi) urpa 1

1. Tema (mpob6sema, cuTyaIus)

YyacTHHKaM HEOO0XOIUMO pa3paboTaTh CTPATETHYECKYI0 MOJIENbh MPOEKTa, BKIIOYAs MUCCHIO, BUICHHE,
CTPAaTEeTUYECKUE 1I€NTU, IEHHOCTH OpraHU3allliH.

2. KoHuenuusi Mrpol



[IpeacraBneHne yHUKaIbHOIO MPOEKTA U €r0 CTPATErMueCKOl MOJIeNM, OCHOBAHHOMN HA JIMYHBIX IEHHOCTSIX
Y 1EJX YJaCTHUKOB. PaboTa BefeTcs B MasbIX Tpynmnax 3-5 4eIoBeK.

3. Poan:

- JUJIEp MPOCKTA

- MTOJTHOIIPABHBIE YYACTHUKH MIPOEKTA.

4. Oxunaembiii(e) pesyabrar (bl)

[Ipe3enTtanus nmpoekTa 1o npeanoKeHHOM MpenoaaBaTesieM CTPYKTYpe:

- IIEHHOCTH yYaCTHUKOB;

- ONHMCaHuEe TPOeKTa, 0OOCHOBAHHWE BHIOOpA MMEHHO 3TOTrO HAIpaBJCHHUS 4Yepe3 IEHHOCTH WICHOB
KOMAaH/IbI;

- MHUCCHS TPOEKTA;

- e poekTa B cootBeTcTBHH co SMART-nipuHIMIIOM.

5. IlporpamMmMa npoBeeHHUs U/WIH MeTOANYECKHE PEKOMEHIAIMHU 110 MOAT0TOBKE U NMPOBeJIeHUI0

1. CryneHThl BBIIOJHAIOT IPOEKT B MaJIbIX Ipynmnax no 3-5 yenoseka. CocTaB IpyIIibl ONPEAEISIIOT
caMHU CTYJEHTHI, TIOCJIE 4Yero oH (ukcupyercs mnpenoaaateneM. Ilocne Hayama paOOTHI Hall MPOCKTOM
CTYJICHT HE MOKET MIEPEUTH B APYTYIO TPYIITY 0€3 pa3peiieHus IpernoaaBarers.

2. Kaxxmoit rpymnme pa3maroTcsi pacredaTkyd cO CIUCKOM IeHHOCTel. KaKplii y9acTHUK BBHIOMpAET 5
KJItoueBbIX 1eHHocTel (10 MunyT).

3. B rpynne o6cyxnaercs, 4To KaX/Iblil y4aCTHUK MOHUMAET MO KaXK0i u3 neHHocrei (10 mun).

4, Y4acTHUKY TpynIbl 00CYXIal0T, KaKo MHHOBAIIMOHHBIN MPOEKT OHHM XOTENH Obl pealn30BaTh,

MpoOYIOT COrIacoBaTh JIMYHBIC IIEHHOCTH U IIEHHOCTH MpoekTa. DOpMHUPYIOT MUCCHIO U BHJICHUE MPOEKTA.
(25 mun).

5. Y4acTHUKH TPYMIBI CAMH OIPEIEINISIIOT POIU U Pa3padaThIBAIOT CTPATETHUECKHE eI MTPOeKTa Ha 5
net B coorBercTBUM c0 SMART-npunmmnom (15 mun).

6. [Ipe3eHTanus MPUHSTHIX pelIeHUH KaK10i 13 KoMaH (15 MuH.)

7. [ToaBeaeHue UTOrOB MO pe3ysIbTaTaM AeIOBOM UTphl (15 MuH.)

Kpurepun ouennBanus:

. 17-20 6au10B BBICTABIISICTCS CTYACHTY, €CITU 00 YJAFOIIUICS ITPEICTABUI TTOJTHOIICHHYIO TPE3CHTAIIHIO
MPOEKTa M0 0003HAUYEHHOM CTPYKTYpE, JaeT MOITHbIN, apryMEHTUPOBAHHBIN OTBET, OOHAPYKUBAET YCBOCHUE
MPOTPaMMHOTO MaTepHaja, CaMOCTOATEIBHO JENaeT BBIBOJBI, OTBEUACT CBS3HO, IMOCIENOBATEIHHO 0Oe3
HEJ0YETOB WJIH ¢ HEOOBIIIUMHU MOTPEIIHOCTIMH;

. 13-16 GayoB, eciy CTYJIEHT XOPOIIO OPHEHTHUPYETCS B MPE3CHTAI[MH, OTBEUAeT Ha OOJBIINHCTBO
BOIIPOCOB YBEPEHHO U apTYMEHTUPYET CBOU OTBETHI, B OTBETaX JOMYCKAeT HE3HAUUTEIbHbIC OIINOKH;

. 10-12 GamnoB, eclii CTYACHT OPHCHTHPYETCS B MaTepuaie, CIocoOeH omucaTh pa3pabOTaHHBIN
MIPOEKT, PA3IUYaeT MOHSATHSI MUCCUU, BUACHUS U CTPATETMUECKUX IIeNIeH, TOMyCKaeT HETOYHOCTH B OTBETE;

. 0-9 GamioB, eciM CTY/ICHT HE OTBEYAET HA BOIIPOCHI O PA3IMYUN MEXTY MUCCUEH, CTpATErHUEeCKUMU
LEeISIMH, IIEHHOCTSIMU Jake C TIOMOIIbIO HAaBOMSIIMX BOMPOCOB MpPENOAaBaTensi, HE OPUEHTHUPYETCS B
MPEJICTABICHHON TPE3CHTAlNN, HE MOXKET CaMOCTOSITEIIBHO, CBS3HO OMHUCATHh MPOEKT, JTOIYCKaeT TrpyobIe
OILITUOKHU.

HenoBasi (poJsieBasi) urpa 2

1. Tema (mpobJiema, cutyanus)

VYdacTHHKaM HE00X0AUMO pa3padboTaTh Mo IIb KOMaHIbI TIPOEKTA C IIOMOIIBI0 MeTouku Team Canvas

2. Konnenuus urpbi

[IpencraBnenne npoduisi KOMaHbl, OCHOBAaHHOW Ha IIEHHOCTSIX M LIENSAX YYaCTHHMKOB, MpaBHJIaX paloThI,
CHJIBHBIX U CIAObIX CTOPOHAX YYaCTHMKOB M KOMaH/bl B LenoM. PaboTa Berercs B MajbX rpymmax 3-5
YeNoBeK.

3. Poun:

- MOJepaTop

- MOJIHOTIPABHbIE YYaCTHUKU MTPOEKTA.

4. Oxunaemblii(e) pesyabrar (bl)

IIpesenTanus npoekTa 1o NpeyIoKEHHOM MPENnoiaBaTeeM CTPYKTYpe:



- 3aroJiHeHHbIH npoduis o Monenu Team Canvas;

- OIICHKA COOTBETCTBUS BO3MOKHOCTHU pPealI3alliy IPOEKTa U XapaKTePUCTUK KOMaH/IbI;

— MpaBwUJIa U CIOCOObI KOMaHTHOW PabOTHI I peau3aliy MPoeKTa,

- BBIBO/JIBI IO TOBOY MPUMEHEHHOM TEXHOJOTHH.

5. IlporpamMmMa npoBeeHHus U/WIH MeTOAUYECKHE PEKOMEHIAIMHU 110 MOAT0TOBKE U NMPOBeIEeHUI0

8. CryneHThl B Ipoliecce KOMaHIHON pabOThl B MajbIX Ipynmnax mo 3-5 denoBeka pa3padaThIBaroOT
npoduiab cBoeld komaHbl. COCTaB TPYMIbI ONPEASISAIOT CaMH CTYACHTHI, TOCIE 4Yero OoH (UKCUpYeTCs
npenonaasarenieM. [lociie Hayasia paboOThl HAJ MPOEKTOM CTYJEHT HE MOXKET MEePEHTH B JIpYrylo rpynmny 6e3
paspelieHus npenoiaBaTes.

0. Kaxnoii rpynmne pasznarorcs pacriedarku npoduis Team Canvas. Kaxplil yqacTHUK BEIOMpPAET IBET
CTHUKEpPa WM TEKCTOBBIACTHUTEIS M 3aIOHSET MOJIsl [10]] pYKOBOACTBOM Mojeparopa (60 MunyT).

10. B rpynme obcyxxaaercs, 94To Kbl 2JIeMEHT NPO(UIs U IPUHUMACTCS KOJUIETHAIbHOE PEIICHNE
o 3anonHeHuto (10 Mun).

11. [TpeseHTanyst NPUHATHIX pELIEHUH KaKI0oW u3 koMauA (15 muH.)

12. [ToaBeaeHue UTOTOB IO pe3ysIbTaTaM ACIIOBOK UTPHI (15 MuH.)

Kpurepun oueHuBanmsi:

. 17-20 6ayu10B BBICTABIISIETCS CTYACHTY, €CIIH 00YYAIOLIHICS MTPEICTABIII MOJTHOLECHHYIO TPE3CHTAIHIO
IIPOEKTa 110 0003HAUYEHHOM CTPYKTYpE, JaeT MOIHbIN, apryMEHTUPOBAaHHBIN OTBET, OOHAPYKUBAET YCBOCHUE
MPOrPaMMHOTO MaTepHaja, CaMOCTOATEIBHO JENAacT BBIBOJBI, OTBEYACT CBSI3HO, IMOCJIEIOBATEIBHO 0O€3
HEAO0YCTOB NJIU C HEOOJIBIINMU MOrpCIIHOCTAMMU,

. 13-16 GayoB, eciy CTYIEHT XOPOIIO OPHEHTHUPYETCS B MPE3CHTAIMHM, OTBEUAST Ha OOJBIIMHCTBO
BOIIPOCOB YBEPEHHO U apryMEHTHUPYET CBOM OTBETHI, B OTBETAX JOMYCKACT HE3HAYMTEIIbHBIC OIINOKHY;

. 10-12 GamnoB, eciii CTYACHT OPHUCHTHPYETCS B MaTepuaje, CrocoOeH omucaTh pa3paboTaHHBIN
MIPOEKT, pa3invyaeT MOHSATHS MUCCHH, BUICHUS U CTPATETHUCCKUX LIEJICH, TOMyCKaeT HETOYHOCTH B OTBETE;

. 0-9 6amioB, eciM CTYICHT HEe OTBEYAET HA BOIPOCHI O PA3IMYUN MEXKIY MUCCHCH, CTPATCTUICCKUMU
LEJISIMU, T[CHHOCTSMHU JaKe C IMOMOIINBI0 HABOMSIIMX BONPOCOB IPENOJaBaTelis, HE OPUEHTHUPYETCS B
MIPEJICTABICHHON TPE3CHTAlNN, HE MOXKET CaMOCTOSITEIIBHO, CBSI3HO OMUCATHh MPOEKT, JTOIYCKaeT rpyObIe
OIIHOKH.

3 MeToanueckue MaTepHaJibl, ONpeae/isilolue Mpoue1ypbl OLeHUBAHUS 3HAHUI, YMEHU I, HABBIKOB H
(MJM) ONBITA JEATEJbHOCTH, XaPAKTEPU3YIOIIUX 3TANbl (POPMHPOBAHUS KOMIIETCHIIUH

ITporetyps! OLleHUBaHMSI BKIIOYAIOT B ¢€0s TEKYLMI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTALHIO.
Tekymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C UCIIOIB30BAHUEM OLIEHOYHBIX CPEJCTB, PEICTABICHHBIX
B I. 2 JIaHHOTO MNpPWJIOXKEHUsA. Pe3ynbTaThl TEKyIIEro KOHTPOJS JOBOIATCS IO CBENEHHUS CTYACHTOB JI0
IIPOMEKYTOUYHOM aTTECTALUU.

IIpoMeskyToUHasi aTTeCTALUS IPOBOIUTCS B GOpME IK3aMEHa.
DK3aMeH NPOBOAUTCS IO PACHUCAHUIO MPOMEXKYTOYHOM arrecTalii B MUCbMEHHOM Buje. KommuecTtBo
BOIPOCOB B 9K3aMEHAIIMOHHOM 33JJaHUU — 3 — JIBa TEOPETUYECKUX M OJJHAa pacueTHas 3ajnada. [IpoBepka
OTBETOB U 0OBSBIIEHUE PE3YJIbTATOB MPOU3BOAUTCS B JIEHb dK3aMeHa. Pe3ynbTaThl aTTeCTally 3aHOCSTCS B
9K3aMEHALIMOHHYIO BEIOMOCTb U 3a4E€THYIO0 KHWXKKY CTyAeHTa. CTyIE€HThI, HE IPOLIEIIINE IPOMEKYTOUHYIO
aTTeCTalUIO M0 rpaQuKy CECCUU, TOJKHBI TUKBUIUPOBATH 33JJ0JUKEHHOCTh B YCTAHOBJIEHHOM MOPSJIKE.



IIpunoxenne 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO ITNCHUTIJIMHBI

VY4eOHBIM IIaHOM NPEAYCMOTPEHBI CIIEAYIOIINE BUBI 3aHATHMI:

- JIEKLUU;

- IPAKTUYECKHUE 3aHATHSL.

B Xxoze JIeKUMOHHBIX 3aHATUA pacCMaTpUBAIOTCS BOIPOCHI  YIPABIECHUS HMHBECTULMOHHOMN
JEsITeIbHOCTBIO NPEANIPUATUS, UHBECTULIMOHHBIMU PUCKAaMH, JAIOTCS PEKOMEHIAUH ISl CAMOCTOSITEIbHOM
paboThI ¥ MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xonme mnpakTHuecKuX 3aHATUH YIIyOJIIOTCS M 3aKpEIUIAIOTCS 3HAHUS CTYIEHTOB IO DSy
PacCMOTPEHHBIX Ha JICKIUSAX BOIPOCOB, PAa3BUBAIOTCS HABBIKM OOOCHOBAHUS U MPHHATUS WHBECTULMOHHBIX
peLICHHUIA.

[Tpu MOAroTOBKE K MPAKTUYECKUM 3aHATUAM KaXAbIi CTYACHT JOJDKEH:

— U3Y4YUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3YYUTh KOHCIEKTHI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMON TEMe.

ITo cornmacoBaHMIO C IpeNoJaBaTesieM CTYIEHT MOXET MOATOTOBUTH JOKJAJ 10 TeMe 3aHsTus. B
nporecce MOATOTOBKM K MPAKTUYECKUM 3aHATHSAM CTYAEHTBl MOTYT BOCIOJIb30BaThCSl KOHCYJbTALUSIMU
IIpernoiaBaTels.

Bomnpockl, He paccMOTpeHHbIE Ha JIEKUUSAX U MPAKTHUYECKUX 3aHATHUSX, JOJDKHBI ObITh HM3Yy4EHBI
CTY/ICHTaMH B XOJ/I€ CAMOCTOSITeIbHON padoThl. KOHTPOIIE caMOCTOSATENbHOM pabOTHI CTYACHTOB HaJl y4eOHOI
IIPOrpaMMOil Kypca OCYyILECTBIIICTCS B XOJI€ 3aHATUH TOCPEICTBOM TECTUPOBaHMs. B xozxe camocrosiTenbHOM
paboTHI KaXAbI CTYACHT 00s53aH MPOYUTATh OCHOBHYIO M TIO BO3MOXXHOCTH JOMOJHHUTEIBHYIO JTUTEPATYPY
[0 M3y4aeMoOi TeMe, MIONOJHHUTh KOHCHEKTBl JEKIHMHA HEJOCTAoIUM MAaTepHallioM, BBIIMCKAMU U3
PEKOMEH/IOBAaHHBIX IIEPBOMCTOYHUKOB. BbIENUTh HENOHATHBIE TEPMUHBI, HAaWTU MX 3HAYCHHUE B
SHIMKIIONEUUECKUX CIIOBapsX.

JlJ1s TOATOTOBKM K 3aHATUSAM, TEKYLIEMY KOHTPOJIIO U MPOMEXKYTOYHON aTTECTALIUU CTYAEHThl MOTYT
BOCIIOJIb30BaThCsl AJIEKTPOHHO-OMOJIMOTEUHBIMM cUCTEMaMU. Takxke o0ydaroluecss MOTYT B3siThb Ha JOM
HEOOXOJMMYIO JIUTEpaTypy Ha a0OHEMEHTE YHHBEPCUTETCKOH OMOIMOTEKHM WM BOCIOJIB30BATHCA
YUTAIbHBIMU 3aJIaMH.



