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KA®E/IPA OO0muii u cTpaTernyecKkuii MeHeIKMEHT

Pacnpe):[e.neﬂne YacoB IMCHUILVIMHBI IO CeMeECTpaM

Cemectp
(<Kypc>.<Cemectp Ha 320 4(2.2)
Kypee>) Uroro
Henenp 16 16
Bun 3ansaruit v | P | v | poo| vy | PO

Jlexun 32 132 |32 (32 |64 |64
IIpakTuueckue 48 |48 |32 |32 [80 (80
Hroro ayn. 80 |80 (64 |64 |144 | 144
KonraktHas pabora 80 |80 |64 |64 |144 | 144
Cawm. paborta 28 (28 |44 |44 |72 (72
Yacsl Ha KOHTPOJIb 36 |36 |36 |36
Hroro 108 | 108 | 144 | 144 | 252 | 252
OCHOBAHHUE
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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | 3HaKOMCTBO CTYZIEHTOB C METOJaMH pEUICHUs HauOojee aKTyadbHBIX MpPOOJIIEeM MEHEKMEHTa B OOJacTH aHaIH3a
MOBEIeHUA SKOHOMHUYECKMX AareHTOB, a TaKke OOOCHOBAaHHOTO BBIOOpa Hambosiee MEpPCIEKTHBHBIX PBHIHKOB HAa OCHOBE
pe3yJbTaTOB  HCIOJb30BAaHUS KOJIMYECTBEHHBIX M KAyeCTBEHHBIX METOJOB HCCIENOBaHUA B paMKaX IPOBEIEHHUS
HKOHOMHYECKOTO M CTPATETMYECKOTO aHaIH3a.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CIHAIIJINHBI

OIIK-1: CnocoGen pemath npodgeccHoHAIbHbIC 32/1a4M HA OCHOBe 3HAHMII (HA MPOMEKYTOYHOM YPOBHE) IKOHOMHMYECKON,
OPraHM3ANMOHHON U YNIPABJIEeHYECKOU TeOpUH;

VYK-10: Cnioco6eH npUHUMATH 000CHOBAHHBbIE IKOHOMHYECKHE PellleHUs] B PA3JIMYHbIX 00J1aCTHAX KU3HeeATeJTbHOCTH

B pe3yabTaTe 0OCBOCHUA TUCHUIIJIMHBI 06y‘lalOI.l.ll/II7[Cﬂ JOJIKEH:

3narth:

OCHOBBI PKOHOMUYECKHX 3HaHUH B OPTraHU3allIOHHOMN U yIpaBieH4YecKoi Teopun (cooTHeceHo ¢ nuaukaropom OIIK-1.1)
OCHOBHBIE METOJbl OPraHU3ALMOHHO-YIPABICHYECKUX PpEIICHUH B Ppa3iIMYHBIX OOJACTAX JKU3HENEATEIBHOCTH (COOTHECEHO C
naIKatopoM YK-10.1)

YMmeThb:

I/ICHOJ’[BSOB&TL OCHOBBI 3KOHOMHWYECCKUX 3HaHPII>i B cq)epe 06[]_[61"0 U CTPATCrUICCKOIo MeHeI[)KMeHTa(COOTHCCCHO C MHIAUKATOpOM
OITK-1.2)
HpI/IHI/IMaTI) O6OCHOBaHHbIe 3KOHOMHYCCKHUEC peHIeHI/ISI B paSJ'II/I‘-IHLIX O6J'IaCT$IX )KI/I3HeﬂeﬂTeHLHOCTI/I(COOTHeCCHO C I/IH,Z[I/IKaTOpOM
VK-10.2)

Bnagern:

HaBbikamn — perieHnst TPOQECCHOHATBHBIX  3a4ad Ha OCHOBE 3HAHWMH (HAQ IPOMEXKYTOYHOM YPOBHE) OSKOHOMHYECKOH,
OpTaHM3alMOHHOM U yIpaBIIeHueCcKoi Teopun (cooTHeceHo ¢ nHaukaropom OIIK-1.3)

MertomamMu TpUHATHS OOOCHOBAHHBIX OSKOHOMHYECKHX pEIICHHH B Pa3sIMYHBIX OONAcTAX IKU3HEAEATEIbHOCTH(COOTHECEHO C
unaunkaropom YK-10.3)

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITIJINHBI

Pazgen 1. "OcHoBbI MeHeI)KMeHTA"

Ne HanmenoBanue Tembl / Bun 3ansitust C/elnél;[c;p Yacos Km::::l:eﬂ_ Jlutepartypa
«BBenenne B MeHeMKMeHT. [IoHATHE yNpaBiIeHHS U €ro 3JIEMEHTBI). 1.1 7112, 7113
11 MeHeDKMEHT Kak pPasHOBUAHOCTb  XO3SIICTBEHHOTIO — yIpaBJIECHUS. 3 14 OIIK-1, VK Hl: 4’ HZ..I’ JIZ..Z’
Hemn w 3amaum  MeHeKMEHTa. MEHEDKMEHT W ero  (PYHKIHH. -10 H’Z 3 JI’Z 4 ’
Memnempkep B opranuzanui. / Jlek / R
«/ctopust pa3BUTHS MEHEIKMEHTa». YCIOBHS U  TPEIANOCHUIKH 1.1 7112, 7113
12 BO3HUKHOBEHHSI MeHEKMeHTa. Iloaxoapl Ha OCHOBE BBIIEIIEHHS 3 10 OIIK-1, YK Hl: 4’ HZ..I’ JIZ..Z’
Pa3sNMUHBIX ILIKOJI YIOpaBieHHs. Tumbl MOAeNed U opraHu3anui -10 J'I’Z 3 J'f2 4 ’
MeHekMeHTa. COBpeMeHHbIe HallpaBlIeHusI MeHekMeHTa. / JIek / AR
«OCHOBHBIC BU/IBI MEHEIKMEHTa. WNHHOBalMOHHBIH,
cTparernveckuii MeHekMeHT. OOBEKT ¥ TpeAMET MEHEHKMCEHTA. OIK-1. VK JI1.1, JI1.2, JI1.3,
1.3 | OcHoBHEIE CyOBEKTHI pBIHKA WHHOBAIWH. PaznoBunmHOCTH 3 8 1 0’ JI1.4,J12.1, J12.2,
MHBECTUIAN B MHHOBAI[IOHHOM MEHEHKMEHTE. OcHOBHBIE J12.3,J12.4
nokazarenu 3GpPEeKTUBHOCTH HHHOBAIIMOHHOTO TpoekTa. / JIek /
«BBenenne B MEHEKMEHT. [IOHATHE YNPaBICHHS W €0 3JCMEHTBI. 1.1 7112, 7713
1.4 MeHePKMEHT Kak  PasHOBUAHOCTb  XO3SICTBEHHOIO  yIIPABJICHUS. 3 16 OIIK-1, YK J'Il. 4’ J'I2.1’ J'[2. 2’
’ Henmn wu 3agauu  MeHeKMEHTa. MEHEKMEHT W ero  (PyHKIHH. -10 'J'[’Z 3 'J'[’2 4' ’
Menemkep B opranusanuu. / [1p / o
«/cropust pasBUTHS MEHEDKMEHTa». YCIOBHS U  TIPEANOCHUIKA 1.1 7112, 7113
15 BO3HUKHOBEHHSI MeEHEKMEHTa. IloaXxoapl HAa OCHOBE BBIJIEIIEHUS 3 16 OIIK-1, YK J'Il. 4’ J'I2.1’ J'[2. 2’
" | pa3MMUYHBIX IMIKOJN ympaBieHus. Tumel Mojeneil W opraHu3auii -10 'J'[’2 3 'J'[’2 4' ’
MeHeDkMeHTa. COBpeMEHHbIC HalpaBJIeHuUs] MeHekMeHTa. / [1p / o
«OCHOBHBIE BH/IBI MEHEKMEHTa). VHHOBAIMOHHBIH,
cTparernueckuii MeHekMeHT. OOBEKT H TpeAMeT MeHEIKMEHTa.
OcHOBHEBIE CyODBEKTBI pBIHKA MHHOBAIUH. PasnoBugnocTn OIK-1. VK JI1.1, JI1.2, JI1.3,
1.6 |wHBeCTHLIMI B HHHOBAI[HOHHOM MCHEDKMEHTE. OCHOBHEIC 3 16 1 O’ JI1.4,J12.1, J12.2,
nmokasarend  3(GQEKTUBHOCTH  HMHHOBAIMOHHOTO  TpoekTa.  Jlmsa J12.3,J12.4
u3ydenus TeMsl uctonsdyercs [10 Libre Office.
/Tp /




D¢ hexTHBHOCTD MEHEKMEHTa OpraHu3aluy. ITpuHIUIBL
(hopmupoBaHus KpUTEpUEB 3¢ PEeKTHBHOCTH MEHE[KMEHTA. 1.1 112, 7113
HNudopmannoHHBle  TEXHONOTMH B  ymnpaBileHuu.«PasButHe OIIK-1, VK A s A
1.7 3 28 J1.4,J12.1, J12.2,
cTaHOBJIeHUE MeHepkMeHTa B Poccum. IlpakThueckas KoHUENUIHUS -10 2.3 712.4
COBPEMEHHOIO MEHEKMEHTA. OBOJIOLUS B paMKax pa3iIM4yHbIX DA
o0niecTBeHHO-IKOHOMIUeCKUX opmarwmid. / Cp /
JI1.1, J11.2, J11.3,
1.8 |3ager /3auér/ 3 0 OHIi%), yK J1.4,J12.1,J12.2,
J2.3,J12.4
Pazgen 2. «YnpaBieHue opranusanuein»
Ne HaumeHnoBanue Tembl / Bua 3ansatus Cemectp Yacos Kowneren- Jlutepartypa
/ Kype M
«Opraam3anust Kak OOBEKT ynpasieHHs». [IoHATHE UM OTIMYHUTEIbHBIE 1.1 7112, 7113
Mpu3HaKu opranusaiuii. Kmaccudukanus opranusanmii.  OOrmime OIIK-1, YK T
2.1 . 4 16 J1.4,J12.1, J12.2,
XapaKTepPUCTUKH  OpraHM3aluid. BHYTpeHHA1 W BHEmHAA cpena -10 1123, 0.4
opranuzanuu. / Jlek / R
«Opraau3anoHHbIe CTPYKTYPhl MEHEIKMCHT)
CymHocTe U 00mas XapakTepUCTUKA OPraHM3allMOHHBIX CTPYKTYP.
OJeMeHTHl  CTPYKTYpl M WX  B3aUMHAasi1  CBs3b.  BHIHI
OPTaHW3aIMOHHBIX CTPYKTyp. MexaHuCTHYecKas ¥ OpraHHYecKas
OpraHu3allMOHHBIE CTPYKTYPHI OIK-1. VK JI.1, JI1.2, JI1.3,
2.2 | «OpraHu3aiMoOHHbIE CTPYKTYPhl MEHEJKMEHTa) 4 16 1 0’ J11.4,J12.1, J12.2,
CymHocTe M 00mas XapakTepUCTHKA OPTaHW3AMOHHBIX CTPYKTYP. J12.3,J12.4
OneMeHTBl  CTPYKTypl M UX  B3aUMHasi  CBs3b.  Buisl
OpPraHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYEeCKas U OpraHuvecKas
OpTaHM3AIMOHHBIE CTPYKTYPHI
/ Jlex /
«Opraam3anust Kak 0OBEKT ynpasieHHs». [IoHATHE M OTIMYIHUTEIbHBIE 1.1 7112, 7113
nMpu3Hakk opranusaiuii. Knaccudukanust — opranusanmii.  OOrmime OIIK-1, YK s A s
2.3 . 4 18 J1.4,J12.1,J12.2,
XapaKTepUCTUKH  OpraHu3aluil. BHYTpeHHA1 W BHEIHAA cpena -10 1123, 0.4
opranuzauuu. / TIp / o
«Opraan3anoHHbIe CTPYKTYPBl MEHEIKMEHT)
CymHocTe U 00mas XapakTepUCTUKA OPraHH3alMOHHBIX CTPYKTYP.
OJeMeHTHl  CTPYKTypel W WX  B3aUMHasi1  CBs3b.  BUIH
OpTaHM3AIMOHHBIX CTPYKTyp. MexaHuCTHYeCcKas U OpraHHYecKas
OpraHu3allMOHHBIE CTPYKTYPHI 1.1 7112 7113
«Oprasu3aloHHbIE CTPYKTYPhI MEHEPKMEHTa» OIIK-1, VK e A Ay
2.4 4 14 J1.4,J12.1, JI2.2,
CymHocTs W 00mas XapakTepUCTHKA OPTaHW3AIMOHHBIX CTPYKTYP. -10 123 2.4
OneMeHTBl  CTPYKTypl M UX  B3aUMHad CBA3b.  Bunwl R
OpPIaHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYEeCKass U OpraHuvecKas
OpTaHW3alMOHHBIE  CTPYKTYpHl. IIpm  TOATOTOBKE K  3aHATHIO
ucnons3yercs 10 Libre Office.
/Tp/
«Makpo-, Me30- W MHKpocpena opraHuzauu. OCHOBHBIC (DaKTOPHI
BHEIIHEH Makpocpenbl, M UX BIMAHUE Ha opraHuzauuto. OleHka OIK-1. VK JI1.1, JI1.2, JI1.3,
2.5 |KOHKYPEHTOB, IIOCTaBIIMKOB M OCHOBHBIX ITOTpPEOHTENCH MPOMYKIHH. 4 44 _10’ J1.4,J12.1,J12.2,
ITpu camocTosTenbHOM pabote ucmoabs3yercs [10 Libre Office. JI2.3,J12.4
/Cp/
JI.1, JI1.2, JI1.3,
2.6 | /Dx3amen/ 4 36 OHI?;}), YK J11.4,J12.1, J12.2,
J12.3,J12.4

4. POHJ OIIEHOYHBIX CPEJACTB

CtpykTypa U colepkaHue (pOoHAa OLEHOYHBIX CPEACTB JUIS MPOBEICHUS TEKYIIEH M NPOMEKXYTOUHOH aTTecTaluuy IPEACTaBICHBI
IMpumoxennn 1 x padoyet mporpaMMe JUCIATUIAHEL.

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITJINHbBI

5.1. OcHoBHas IuTEpaTypa

ABTODBI, | 3ariaBue H3narenscTBO, TONI | Komnnua-Bo




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI1.1 | Bapnarsu B. C., MeHeKMEHT: yueOHoe ocooue PoctoB-Ha-/lony: https://biblioclub.ru/inde
Tonuaposa C. H. U3 narenbcko- x.php?
nonmpa(l)nqecxnﬁ page=book&id=567 184
komiutekc PIDY (PUHX), HEOTrPAaHUYCHHBIH
2018 JOCTYIT JUTst
3aperHCTPUPOBAHHBIX
T0JIb30Baresnen
JI1.2 [ Axmerosa, I 3. OCHOBBI MEHEDKMEHTA: yueOHOe mocodne Omck: OMckwid https://www.iprbooksho
rOCYAapCTBEHHBIN p.ru/115438 . html
TEXHUYECKHUI HCOTPaHIYCHHBII
yHuBepcurter, 2019 AOCTYIT 4TSt
3apErUCTPUPOBAHHBIX
10JIb30BaTeJIei
JI1.3  |Ilerpos A. H., pen. Crparerndyeckuii MEHEDKMEHT: YUeOHUK 115 Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
By30B. 3-¢ 3. CTaHgapT TPeThero NoKoIeHus1o — (2021 php?
(Cepust «YueOHHK IS BY30B»). short=1&productid=377
342 HeorpaHN4EHHBIH
JOCTYIL JUTst
3apEeruCTPUPOBAHHBIX
T10JIb30Baresnen
JI1.4 | Jumurpuamm H. A., Crparernyeckuii MEHEKMEHT: yueOHoe ocooue PoctoB-na-/lony: https://biblioclub.ru/inde
Kapacés JI. H., U3 narenscko- x.php?
Xonapesa T. A. TouTpadIIecKuit page=book&id=616861
xommiekc PIDY (PUHX), HEOrPaHHYCHHBIH
2020 JOCTYIT JUTst
3aperuCTPUPOBAHHBIX
N10JIb30BaTeIIeH

5.2. lonosHuTEIbHAS JIUTEPATYpPA

ABTODBI, 3ariaBue H3narenscTBO, TONI Komnua-Bo
JI2.1 |KeaposaC. 3. MeTo/1bI MEHEKMEHTA KaueCTBa: Ky pPHAT Mocksa: PUA https://biblioclub.ru/inde
«CTaHIapThI U KAYECTBOY, x.php?
2013 page=book&id=138264
HEOTpaHUYEHHBIN
JOCTYII JUTsE
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI2.2 |TpozoBaO. C. OO01muit MeHeIDKMEHT: ydeOHoe mocobue Womkap-Ona: https://biblioclub.ru/inde
[ToBomxckuit x.php?
FOCy)lapCTBCHHLIﬁ page=book&id=477379
TEXHOJIOTHYECKU I HCOTPAHHICHHBIH
yHuBepcutert, 2017 AOCTyN At
3apETHCTPUPOBAHHBIX
T0JIb30Barenen
J12.3 Menemxment u busnec- A TMIUHUCTPHPOBAHUE: MockBa: AkageMus https://biblioclub.ru/inde
KypHai MEHEIKMEHTA B OM3HEC- x.php?
QIMUHHUCTPUPOBAHUS, page=book&id=477539
2017 HEOTPaHUYEHHbIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
TOJIb30BaTeNe
JI2.4 | ®Domuuen A. H. Crparernyeckuii MEHE[DKMEHT: YIeOHHK Mocksa: [lamkos u K°, https://biblioclub.ru/inde
2023 x.php?
page=book&id=710016
HEOTpaHUYEHHBIN
JOCTYII JUIst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen

5.3 IlpodeccnonanbHbIE 0a3b1 JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHBIE CUCTEMbI

NCC "KoncynprantlIoroc"

HUCC '"TAPAHT"

DenepanpHblil 00pa3oBarenbHbIil mopTan « 9koHoMmuka Cormonorus MenemxkMeHT http://ecsocman.hse.ru
baza craructrueckux panubeix Poccrara http://www.gks.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecrneqyeHust

Onepanuonnas cucrema PEJI OC
Libre Office




5.5. quﬁﬂo-MeTounqecmae MaTepuaJibl 1J51 CTYAEHTOB C OrPAaHUYC€HHBIMU BO3MOKHOCTAMHU 310POBbA

IIpu HE0oOXOOMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310POBbS M BocHpusaTHs uH(popmarmu. s nmm c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

ITomerienust isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYCOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOJWMOW CHEIHATH3UPOBAHHOM
y4eOHOIT MeOeThIO M TEXHUIECKUMU CPENICTBAMH O0yUSHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOOAUYECKHNE YKA3ZAHUA JJI OBYYAIOIIIUXCSA IO OCBOEHHNIO JTUCIITUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




dOH/ OLIEHOYHbLIX CPEACTB

IIpunoxenue 1

1. Onucanue noka3arteJsieil 1 KpUTepueB OLIEHUBAHUS KOMIIETEHUMI Ha
Pa3JIMYHbIX 3Tanax ux ¢popMupoBaHus, ONMCAHNE IIKAJ OLlEHUBAHUS
1.1 Tloka3arenu u KpUTEpUU OIECHUBAHUS KOMIIETCHITHI:

3VH, cocrasusroiiue
KOMIIETEHITHIO

Iloxa3arenu orieHUBaHUA

Kpurepuu onieHuBanus

Cpenctsa
OLICHUBAHHS

OIIK-1: Cnocoben pemath npodeccuoHanbHbIe 33a4l Ha OCHOBE 3HaHU (Ha MPOMEXKYTOYHOM
YPOBHE) 3KOHOMHYECKOM, OPraHN3allMOHHON U YIIPABJIEHYECKOU TEOpUU;

3 OCHOBBI
SKOHOMUYECKHUX 3HaHUU
B OpraHU3allMOHHON |
YIIPABJICHYECKOU TEOPUHU

OCYIIIECTBIISICT TIOUCK U
cOop HE0OXOoAUMON
JTUTEPATyPBI, UCTIOIB3YET
paznuuHbie 0a3bl
JTAaHHBIX, COBPEMCHHBIE
HH(POPMaIMOHHO-
KOMMYHHKAITHOHHBIC
TEXHOJIOTHH U
rI00aIbHBIC
nH()OPMAIIMOHHBIC
pecypchl, MPOBOAUT cOOP
1 00pabOTKy JaHHBIX,
HEOOXOIUMBIX I
BBITIOJTHCHHS TECTOBBIX
3a/laHui, HalUCaHUs
pedepara, mOATOTOBKH

To4HOCTB, IIOJIHOTA U
COIEP)KATEINBHOCTD
OTBETA;
AKTHUBHOE y4acTue B
JIUCKYCCHU;
MPaBWJIBHOCTh PEIICHUS
TECTOBBIX 3aJIlaHUI
MOJIHOTA U
COIEPKATEIBHOCTh
JIOKJIaJ1a; YMEHUE
MIPUBOJIUTH IPUMEPHI;
YMEHUE OTCTAUBATh CBOIO
MO3UIMIO; YMEHUE
T0JIb30BaThCS
JIOIIOJIHUTEIbHOMN
JUTEPATYPOU NIPU

Bomnpocsr k
3ayery (1-8)
Bompocs! k
sk3ameny (1-10)
OITPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tect (3 cem 1-
5)

Tect (4 cem 1-
8)

Hoxnan (3 cem
1-3)

Hoknan (4 cem
1-2)

JOKJIa/1a. noarotoBke pedepara; | Pedepar (3 cem
1-3)
Pedepar (4 cem
1-3)
Y Hcnonb30BaTh OCHOBBI | UCIIOJIB30BaHUE [TonHoTa M Bomnpocsr k
SKOHOMHMYECKHX 3HAHUI | COBPEMEHHbIX COJICPXKATEITHHOCTD 3agery (9-18)
JUIst petenus | KHPOPMAIIHOHHO- OTBETAa; KOJMYECTBO Bormpocsr k
npodeccuoHaTbHBIX KOMMYHHUKAaIIHOHHBIX MPaBUJIbHBIX OTBETOB; | 9k3ameHy (11-
3aj1a4 TEXHOJIOTHA 1 AxrtuBHOe yyactue B | 20)
T00aIbHBIX Onpoce; OTIPOC (3 cem
HHGOPMALHOHHBIX CopnepxaTenbHOCTb 5-9)
pecypcoB

JIOKJIaJia U yMEHHE
OTCTauBaTh CBOIO
MO3HILIUIO;
yYMEHUE MPUBOTUTH
pUMepHI B pedeparte;

OITPOC (4 cem
5-9)

Hoxknan (3 cem

4-6)

Hoknan (4 cem

3-4)

Pedepar (3 cem
4-6)




Pedepar (4 cem
4-6)

B Hasbeikamu pemeHus

npodecCHOHATBHBIX
3aJa4 Ha OCHOBE 3HAHHM
(Ha IIPOMEKYTOUYHOM
YPOBHE)
SKOHOMMYECKOM,
OPraHU3alMOHHOMN 51

YIIPABJIEHYECKOU TEOPUHU

Hcnoap3oBaTh
pe3yIbTaThI
COCTaBJICHHOTO 0030pa,
AHHOTAIINH,
OCYIIECTBIISITH TIOUCK H
cOop HEOOXOAMMON
JTUTEPATYPHI,
HCIIOIBL30BaHUE
pa3IUUHbIX 0a3 TaHHBIX,

CreneHb MOJHOTHI U
MPABIIILHOCTH
BBITTOJIHEHHOTO 3a/IaHH;
[IOJIHOTA U
COJICPIKATEIIPHOCTh
JIOKJIaJ1a; YMEHUE
OTCTauBaTh CBOIO
MTO3UIHIO;

PacueTtHnie
3ananus (3 cem
1-2)
PacueTHnie
3agaHus (4 cem
1-2)

Hoxnan (3 cem
7-9)

Hoxknan (4 cem
5-6)

YK-10: Crioco6en npuHUMaTh 000CHOBAHHBIC YKOHOMUYECKHE PEIICHHS B PA3JIMYHBIX 00IacTsIX

KU3ZHEJESATEIIbHOCTH
3 OcCHOBHBIE METO[BI [ COCTABIATH 0030D, [TonHoTa N Bonpocer k
OpraHu3alMOHHO- AQHHOTAIIHIO, COJePKATEIbHOCTD 3auery (19-25)
yIpaBIeHYECKUX IIMCbMEHHBIN NIEPEBOJ] 110 | OTBETA, KOJIUYECTBO Bormpocs! K
pelIeHni B Pa3IMuHBIX [ METOJIAM IPaBUJIbHBIX OTBETOB,; sK3ameny (21-
obnacrsax OpraHU3alMOHHO- aKTUBHOE y4acTue B 25)
AKHU3HEIEATEIIbHOCTH. YIPaBIEHYECKUX Omnpoce; OITPOC (3 cem
pelieHnit, 0COOEHHOCTSIM | IPaBUJIBHOCTD PEILICHUS 10-14)
YCIIOBUH PHIHOYHOM TECTOBBIX 3a/1aHUI OITPOC (4 cem
Cpe/ibl; TIOUCK U cOop MOJIHOTA U 10-14)
HEo0XouMon COJIePKATEIbHOCTD Teer (3 cem 6-
JUTEPaATYphl, JIOKJIaJ1a; YMEHUE 11)
IPUBOAUTH IPUMEPHI;
YMEHHE OTCTauBATh CBOIO Ig)c T (4 cem 9-
MO3ULUIO,
YMeHue Moab30BaThCS Hoxran (3 cem
Heo6xo,uHM(1171 }[%132;{ (4 cem
JUTEepaTypou npu 7-8)
MOJrOTOBKE pedepara. Pedepar (3 cem
7-9)
Pedepar (4 cem
7-9)
N IIpuHuMaTh | UCIIONIB30BaHUE ITonnora u Bormpocsr k
000CHOBaHHEIE Pa3aMYHBIX 0a3 JaHHEIX, | COJAEPKATEIBLHOCTh 3auety (26-34)
DKOHOMUYECKHUE COBPEMEHHBIX OTBETA, KOJIMYECTBO Bompock! k
pelieHrus B PA3IMYHBIX | HHQOPMALIMOHHO- IIPaBWJIbHBIX OTBETOB; K3ameny (26-
obmactsx KOMMYHHKAIIMOHHBIX AKTHBHOE y4acTHE B 30)
KHU3HEACATCIIbHOCTHU TEXHOJIOTUHU U onpoce; OIIPOC (3 ceM
r7100a1bHBIX YMEHHME 10JIb30BAThCS 15-19)
UH(POPMAIIMOHHBIX JIOTIOJTHUTEIIbHOU OITTPOC (4 cem
PECYpCOB IIpH aHATU3e, | JIUTEpaTypou Mmpu 15-19)
peaiu3alii 1 KOHTPOJIE | MO/IrOTOBKE K 0Ky, Tloknaz (3 cem
pe3yJbTaTOB pelIeHnu COOTBETCTBHUE 13-15)

Pa3JIMYHbIX 3aJ1a4
IMPUHATHA

MIPEJICTABICHHON B
pedepate nHbOpMAITIH

Hoknan (4 cem




YIPaBICHUYECKUX MaTepuaiam JICKIIUU 1 9-10)
peleHuii B cepe yueOHOIl TuTeparypsl, Pedepar (3 cem
IIPOU3BOJICTBA U CBEJICHUSIM U3 10-13)
MPEIOCTABICHUS YCAYT | HHPOPMAITHOHHBIX Pedepar (4 cem
pecypcoB UHTepHeT; 10-13)
000CHOBaHHOCTh
oOpareHus k 6azam
JIAHHBIX;
B Meronamu npuHATUS | UCIIOJIB30BaHUE CrerneHb NOTHOTHI U PacueTtnbIie
000CHOBAaHHBIX COBpPEMEHHBIX MPaBUJIBHOCTH 3amanus (3 ceM
HKOHOMHUYECKUX UH(OPMAIIMOHHO- BBIIIOJIHEHHOI'O 33/1aHus | 3)
pelleHui B pa3InYHbIX | KOMMYHHUKAIIMOHHBIX [Tpu noxnane PacueTHEIe
obnacTsx TEXHOJIOTHI U COOTBETCTBHUE sajanust (4 ceM
KU3ZHEJEATEIIbHOCTH r1100aIbHBIX MPEJICTaBICHHON B 3)
UH()OPMAIMOHHBIX OTBeTax MHGpOPMAIUU Jloxnag (3 cem
peCypcoB mpu MaTepuasam JEeKIHH U 16-19)
(dbopmHpoBaHUU y4eOHOI1 IuTeparypel, Jlokman (4 cem

aJIbTEPHATHUB U yUeTe
YCIIOBHI IPUHUMAEMBIX
peleHuit

CBEICHHSIM U3
MH(OPMALIMOHHBIX
pecypcoB UHTEPHET;
yYMEHHE MPUBOIUTH
IIpUMEPEL;, YMEHUE
OTCTauBaTh CBOIO
MIO3UIUIO

11-12)

1.2 IlIkanbl OLIEHUBAHUA:

Texymmui

KOHTPOJIb

YCIIEBAEMOCTH

U IPOMEKYTOUYHAS

arrecranus

OCYULIECTBJISIETCS B PAMKax HAaKOIMHTEIbHON OalIbHO-PEUTHHIOBOM cucteMbl B 100-

OaJUTbHOM IIKAJIE:

«Ix3amen» (cemectp 4):

84-100 6anyoB (OIEHKA «OTIUIHO)
67-83 6aioB (OlLIEHKA «XOPOIIIO))

50-66 6aoB (OleHKa «yI0BIETBOPUTEIILHOY )

0-49 GamtoB (OIEHKA «HEYTOBICTBOPUTEIHLHOY)

«3auér» (cemectp 3):

50-100 6amnoB (3auer)
0-49 GamnoB (He3ayer)

2 TunoBble KOHTPOJIbHbIE 3aJaHUA WUJIHU MHbIE MaTepuaJibl, HE06X0JUMbIe
AJIsI OLleHKU 3HAHMH, YMEHHUM, HAaBbIKOB U (MJIM) ONbITA AEATE/JIbHOCTH,
XapaKTepu3ywInux 3Tanbl (GOpPMHUPOBAHMA KOMIETEHLUW B Mmpouecce

0CBO€EHHUS 060pa30BaTe/IbHOM MPOrpaMMbl




Bomnpocsl k 3auety (Cemectp 3)

Cucrema ynpaBieHUs.

Yro Takoe MeHeKMEHT? Tpu crucTeMbl MEHEIKMEHTA.

KTo Takoit MmeHemkep? UeM OHM OTAUYAIOTCS OT JPYTUX CHEIHAIUCTOB?

TpeboBanust k MOATOTOBKE MeHEKepoB. [IpeanpuHuMaTenb, MEHEIKED U

ouzHecMeH. X cxoicTBa U pa3inyusl.

YTto criocoOCTBOBANIO PA3BUTHIO U CTAHOBJICHUIO MEHEHKMEHTA?

6. Ilepeuncnure cOBpeMEHHbIE TOIXObI K MEHEIKMEHTY. OXapakrepusyire
1100011 U3 HUX.

7. llkona MeHeIHKMEHTA.

8. Uro Takoe opranuzanusa? [Ipusnaku opranuzanuu. Buasl opranuzaimii.

9. Opranuzanus kak cuctema. OCHOBHBIE AJIEMEHTHI.

10.BuyTtpennss cpena opranuzanuu. [lepeuncnure u oxapakrepusynre eé
NIEpEMEHHBIE.

11.Buemnss cpena. E€ xapakrepuctuku.

12.JlenoBas cpena. [lepeuncnure u oxapakTepusynuTe €€ mepeMeHHbBIE.

13.DonoBas cpena. [lepeuncinre u oxapakTepusyiTe €€ 2IeMEHTHI.

14.Yto Takoe kommyHukauun? Knaccupukanus KOMMyHUKALUN.

15.OcHOBHBIE 3JIEMEHTHI MPOLIECCa KOMMYHUKAIUU.

16.3Tamnbl nporecca KOMMYHUKAIIUH.

17.Mexnu4HOCTHbIE KOMMYHUKaIUuU. X ocoOeHHOCTH.

18.11perpaapl B MEXIMYHOCTHRIX KOMMYHUKalusIX. [IpuBenure npumep crnocoda
IIPEOJIOJICHHUS IIPErpas

19.Yto Takoe yrpaBieHYECKOE pelIeHNE, €r0 0COOEHHOCTH.

20.Bunbl ynpaBieHYeCKUX PEIICHUH.

21 Knaccudukanus pemeHuil mo ypoBHIM YIPaBICHUS.

22 Knaccudukanus pemeHuil B 3aBUCUMOCTH OT CyOBbeKTa yIpaBICHHS.

23.0Orpanndenust Ipu NPUHATHH pernenuii. [IpuBenuTe npuMep orpaHuYeHHUNA TPH
MIPUHATUU PELICHUI

24. TpeOoBaHMs K TPUHUMAEMBIM PEIICHHUSIM.

25.Knaccuieckuii moaxo/1 K MPUHITHIO PEIICHUN.

26.Mopenu u MeTOAbl IPUHATHS penieHuid. [IpuBecTr mpumep MOCTaHOBKH
3aJ1auyl pACIPEECICHHS PECYPCOB

27 IlnanvpoBaHue B OpraHU3aIINU.

28.1IpuHIHUIIBI TUTAHUPOBAHUS.

29.Buibl IaHUPOBAHUSI.

30.IIpouecc mranupoBanus B opranu3anui. OCHOBHBIC JTalTbl.

31.Crparernyeckoe manupoBanue. OCHOBHBIE TaIlbl.

32.CocTaB ¥ CTpyKTypa OM3HEC IJ1aHa.

33.Ut0 Takoe opraHu3alMOHHbIE CTPYKTYPBI, JJI YErOo OHU HYKHBI?

34.251eMeHTbI CTPYKTYPbI OpraHu3aIiH.

35.1IpuHUKITBI TOCTPOEHUS OPI.CTPYKTYP.

36.Tums! opr.ctpykTyp. Ux Xapakrepucruka.

37.MexaHUCTUYECKUE OPTCTPYKTYPHI.

W=
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38.0Oprannyeckue OpreTpyKTyphl.

39.YUto Takoe MOTHBAIUs, MOTUB, MOTPEOHOCTh, cTUMYIL. [IpuBenuTe npumep
BapUAHTOB MOTHBALIMH (IIOMHUMO 3/TLJ1).

40.BHyTpeHHsIsl 1 BHEIIHSST MOTHBAIHS.

41.TTporiecc MOTHUBALIMH.

42.ConepxaTebHble TEOPUH MOTUBALIMH.

43.TIponeccyalibHble TEOPUU MOTHBAIUH.

44 Kontponb kak QyHkims meHemxkmenTa. Conepxanue KoHTposs. [Ipumep
KOHTPOJISI TapaMETPOB YIIPABICHUYECKOM JIEATEITbHOCTH

45.0OCHOBHbBIE TPUYMHBI HEOOXOAUMOCTH YIPABICHUYECKOTO KOHTPOJIS.

46.Buasr KOHTPOJIA. (IEPEUYHUCTUTh U OXapaKTePU30BaTh BCE BUJIbBI)

47.TexHoJOorusi KOHTPOJISL.

48.0OcHOBHBIC OIMOKY PYKOBOAUTENS MPU MPOBEACHUHN KOHTPOJISL.

49.0OcHOBHBIE 3TAIBI MPoOIecca KOHTPOIISL.

50.IToHsATHE U CYIIHOCTH KOHTPOJUIHHTA.

51.JTugHOCTh KaK OOBEKT YIIpaBICHUS.

52.YupasneHue rpymnmnou.

53.I'pynmoBas quuamuka u 3pdext cuneprun. [IpuBenure mpumep Toro, 3a C4eT
KaKkuX (paKTOpOB JOCTUTAETCSA CUHEPTreTHUECKU 3 (PeKT

54.Bnacth v TMYHOE BIUSHUE.

55.0cHoBbI HaepcTBa. [1oaX0AbI K U3yYEHUIO TUAEPCTBA.

56.Ctunp pyKkoBOICTBA

57.Bunbl opranuzanoHHbIX KOHMIUKTOB. CIocOObI pa3penieHus KOHGIUKTOB.
[IpuBecTn npumMepsl

58.3aK0HBI 1 OCHOBHBIC MPHUEMBI JICIOBOTO OOIICHUS.

59.0cHOBHBIE BUBI YCTHOTO JICTIOBOTO OOIIEHHUS, UX TEXHOJIOTHSI.

60.XapakTep 1 OCHOBHBIC METO/Ibl U3BMEHEHHI B OpraHU3aIlNH.

Kpurepuu oueHuBanust

- 50-100 GammoB (OIleHKAa «3a4eT») - HWBJIOKCHHBIA Ha 3a4yeTe MaTepual
dbakTUuecKu BEpeH, HaJMYME TIIYOOKHX HCUEPIBIBAIONIMX 3HAHUNA B OOBEME
MPOUJIEHHOW TPOrpaMMbl JUCIMIUIMHBI B COOTBETCTBHH C TOCTaBIICHHBIMU
porpamMMoi Kypca IesIMU U 3a7a4aMi OOYyYEHHMs; TIPaBUIIbHBIC, YBEPEHHbIE
JIEUCTBUS 10 TIPUMEHEHUIO TMOJTYYEHHBIX 3HAHWM HA MPAKTUKE, TPAMOTHOE U
JIOTUYECKU CTPONHOE M3JIOKEHHE MaTepuaya Mpu OTBETE, YCBOEHHWE OCHOBHOMU
Y 3HAKOMCTBO C JIOTIOJIHUTEIBbHOU JINTEPATYPOHU;

- 0-49 OGammoB (omeHKa «HE3a4yeT») - OTBETHl HA 3aueTe HE CBS3aHBI C
BOIIPOCAMH, HAJIMYUE TPYObIX OMIMOOK B OTBETE, HEMOHMMAHHWE CYIITHOCTH
W3JIaraéMOT0  BONPOCAa, HEYMEHHWE TMPUMEHSATH 3HAHWUS Ha MPAKTHKE,
HEYBEPCHHOCTh M HETOYHOCTh OTBETOB Ha JOMOJHHUTCIBHBIC W HABOJISIINE
BOIIPOCHI.

HaBpikn Ha 3adeTe MPOBEPSIOTCS pelieHueM 3anad u3 paszzena «PacuerHoe
3amanue» (cemectp 3).



Bonpocsl k 3x3ameny (Cemectp 4)

=

Ponb cTparernueckoro yrnpaBieHuUsl B CHCTEME MEHEKMEHTA

Chopmynupyiite mnpaBuiia (TpeOOBaHHUSI) TMPUMEHEHHUS CHUCTEMHOIO

MOJIX0/1a K CTPATErH4eCKOMY MEHEIKMEHTY.

3. Chopmymupyiite 0COOEHHOCTH MapKETUHTOBOTO noaxoma K
CTpaTErnueCcKOMY MEHEIKMEHTY.

4. Chopmynupyite  0COOCHHOCTH  (PYHKIIMOHAIBHOTO  TOAXO0Ma K

CTpaTErnYeCcKOMY MEHEIKMEHTY.

Crparerndeckuii MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aI[iH

Yto noHMMAETCs 01 TEPMUHOM '"MTOTEHIMA OpraHu3anuu’?

Kakue nokasarenu uCnoyib3yrTcsl B CTpaTernueCcKOM IJIaHUPOBAHUU?

KakoBa posb 1enemnonaranus B CTpaTeTH4€CKOM MEHEIKMEHTE?

Uro BxmoyaeT B ce0s TepmMuH "BHjAEHHE" B  CTpPaTerHyecKOM

MEHEKMEHTE?

10. B ueM 3akitouaeTcsi CyIIHOCTh U COAECPKAHUE MUCCUU OpTaHu3alun?

11. Mogenu ctpareruii o [.Munmoepry

12. Kakue mnoaxojpl K CTPaTerH4eCKOMY MEHEIKMEHTY IPUMEHSIOTCS B
M3BECTHBIX Bam opranmsanusx?

13. B dem 3akmirodaercss CyIIHOCTh M COACpXAHHE MHCCHUU OpTaHH3aIUH.
Kakue cymecTByroT nmoaxonbl Kk GopmynupoBanuto muccuu? Ilpuseaute
IPUMEPHI

14.Kakue 1ienu opraHu3aliui OTHOCSITCS K cTpaterndeckum. [Ipuseaure
npumep, Kak (GopMyaupoBaTh LM ¢ ucnoyib3oBanueM npuHiuna SMART

15.Kakue napameTpsl pplHKa paccMaTpuBaroTcs pu aHanuse? [lpusenute
IpUMEp UCTOIb30BaHUS MHCTPYMEHTA aHAJIN3a PhIHKA.

16. Kak wucnonb3oBaTh MOJENb JKM3HEHHOTO LHUKIA JUIsl MPOBEACHUS
CTPaTEernyecKoro aHajau3a.

17. B 4yem 3aKiIr09aeTcs CyIIHOCTh MOACIH "MPOAYKT-PHIHOK"?

18. B 4WemM COCTOMUT CYIIHOCTh CTpaTerudl JUAEPCTBA IO W3ACPKKAM H
ctpareruu auddepeHmanum’?

19. Kak npoBecTu orieHKy HHGOpMAIUU O BHYTPEHHEHN 1 BHEITHEH cpee?

20. B gem cocrout cymuocts PEST (CTOII)-ananu3a BHEMIHENH MaKpOCpeEIsI
opra"nuzanuu’?

21. Kakue »oneMeHTHl BKJIIOYaeT aHanu3 pblHKa? Kakue WHCTpyMEHTHI
MPUMEHSIOTCS JJTsl aHAJIN3a pPhIHKa?

22. Yto Takoe cerMeHTalusl phIHKa, 1eeBas Huma? [IpuBenute mpumepsl.

23. KimoueBbie (aktopbl ycmexa (KDY) u crepkHEeBble KOMIETEHITUU
komnanuu. [IpuBeaure Ha npuMepe KOHKPETHOU opraHu3anuu KOV,

24. KOHKYpEHTHOE MPEUMYIIECTBO — UCTOYHHUKHU (hOPMHUPOBAHUS

25. Kak ocy1iecTBiasieTcsi BIOOP MO3UINI B KOHKYPEHITUH?

26. Kak onieHUTH Oy Iyl KOHKYPEHTHBIN cTaTyc Gpupmb1?

no
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27. CermeHTapHas CTPYKTypa pbIHKA, €€ 3HAUEHUE B CUCTEME CTPATErHUeCKOTr0
MEHEKMEHTA

28. BbiOop  1eNeBbIX CerMEHTOB — TMPEUMYLIECTBA M HEJOCTATKU
CYIIECTBYIOIIUX MOJIX0/I0B

29. Pa3paboTka cTpaTeruv mo3ulMOHUPOBAHUS MPOAYKTa

30. Crparerndeckoe IUIAaHMPOBAHWE U CTPATETMUYECKUH  MEHEIKMEHT,
OCHOBHBIE YEPThI CXOACTBA U PA3INUUs

31. ba3oBeie M TeHepUUYECKHE KOHKYpPEHTHBIC cTpareruu. llepeumcnure wux,
yKa3aB WX HAMPaBICHHOCTh, TOCTOMHCTBA M HEJJOCTATKU

32. llenouka W cucTeMa IEHHOCTH, €€ HCIOJb30BAHHE B CTPATETHYECKOM
MeHemkmenTe. [IpuBenure nmpumep GopMUPOBAHUS TIETTOYKH IIEHHOCTEH.

33. Monenu cTpaTern4ecKoro MeHEHKMEHTa

34. JlaiiTe XapaKTEpUCTUKY CTPATErHUECKUX X039iCTBEHHBIX IIEHTPoB (C3X).
[IpuBeauTe NpuMepsI.

35. SWOT-ananu3, oCHOBHBIE BHJIbI, UX IPEUMYIIECTBAa W HemocTaTku. Kak
KOJIMYECTBEHHO OlleHuBatoTCs pe3yibratel SWOT-ananuza?

36. MHoro(haKkTOpHBIN CUCTEMHBIN aHATU3

37. SNW-nonxon K aHaiau3dy BHYTpPEeHHEHl cpenbl Kommanuu. I[lpuBectu
npumep

38. CueHapHO€ MOJIETUPOBAHUE MPU MTPOBEACHUH CTPATETHYECKOTO aHAIN3a

39. Crparernveckue IETEPMUHAHTHI W OTPAHWYCHHUS, MX POJb B IpoIecce
pa3paboOTKH CTpaTeruu

40. SNW-ananu3 no mpoaykry. [IpuBectu mpumep.

41. Kak ¢ nmomomipto Matpuibl BKI' ompenenuTs KOHKYpEHTOCIOCOOHOCTh
(bupMBI.

42. Kak ¢ mnomompto Matpuisl "J[xenepan oanektpuk - MaxkKuncn"
OTPEICIIUTh KOHKYPEHTOCITOCOOHOCTH (DUPMBI.

43. Kak mocTpouTh JIepeBO IMOKa3aTesie KOHKYPEHTOCIIOCOOHOCTH TOoBapa
bupmBI.

44. AHanmu3 ~ (UHAHCOBOTO  COCTOSIHUSA  KOMIIAHWHM,  CTPATErHYeCKUil
¢bunaHncoBbIil OanmaHc. [lpuBecTH mepedeHb OCHOBHBIX AHATU3HPYEMBIX
roKasaresen

45. OCHOBHBIE ATaIlbI ITUKJIA peaTu3alii CTpaTeruu

46. Kakue mokasateny UCIONIb3yIOTCS B CTPATETHIECKOM IIJIAHUPOBAHUH?

47. Ilepeurcinute TUIIOBBIE CTPATErMM pocTa U UX ocobeHHocTu. [IpuBegute
TIPUMEDHI.

48. [lepeuncnure THUIIOBBIE CTpPATETMH COKpAIICHUS, WX OCOOCHHOCTH.
[TpuBeauTe MPUMEpPHI, B KAKUX CIIydasX UX MOKHO HCITOJIb30BATh?

49.3amaun W (QYHKIUU TOAPA3JCICHUS CTPATETHYECKOr0 pa3BUTHUS B
KOMITaHUU

50. Pa3pabotka ToBapHou crpareruud. OrneHka mopTdens MOpOAYKTOB
KOMITaHUU

51. Ananu3 peiHKa. PUCKHM Ha pbIHKax ¢ BICOKMMU TeMnaMu pocta. Metouka
OIIEHKH PUCKOB?

52. OrneHKa CTpaTeruiecKoi HeoNpeaeICHHOCTH



53. KiroueBbie (hakToOpbl ycrexa Kak OCHOBA KOHKYPEHITUH

54. DddexruBHasg crparerus quddhepeHInpoOBaHUS

55. Crpareruu BepTHKaJIbHOW UHTETpaIluu

56. Ctpareruu BbIX0/1a Ha HOBBIN TOBapHBIN PHIHOK

57. B yeM 3aKiI04aroTCs pa3inyuus MEKIY OM3HEC-TUIAHOM M CTPATErMYeCKUM
TJIAHOM.

58. Korma u miga Kakux 1elned MpPUMEHSEeTCS PEeUHKUHUPUHT Ou3Heca.
[IpuBenure npumep

59. Kakne »eMeHThl BKIIOYAET KOMIUIEKCHAas CXE€Ma CTPaTerHuecKoro
yIpaBiIeHUS U3MEHECHUSIMU

60. B xakux o0nactax ¢GpupMbl IPOBOAATCS CTPATETHUECKUE N3MEHEHUS.

61. Kakyio posib UTpaeT OpraHu3alMoHHas KyJIbTypa B peaqn3aliy CTpaTeruu.
Metonuka OCAL

62. Kak ocymiecTBisieTcss MOTUBALIMS CTPATErMYECKOro IMIIaHUPOBAHUSI.

63. Kakue MeTo/1bl UCIIOJIb3YIOTCA JUIsl OLEHKU CTPATErUH.

64. Kakue TpeOoBaHMS TpPEABABIAIOTCS K  CTPYKTypam  YIpaBJICHUS
OpTraHU3AIMEH.

65. Kak mpoBecTu IHarHOCTUKY CYIIECTBYIOLIETO COCTOSIHUS OpraHM3alM U
OIpEETUTh KOpHEBYIO Npodiuemy. [Ipusenure npumep.

66. Kakyro poip UrpatoT MaTpu4Hasi U IPOEKTHAsl CTPYKTypa yIpaBJiICHUs B
COBPEMEHHOU OPTaHU3ALNH.

67. Kak yMeHBIINTH CONTPOTHRICHHS H3MeHEHUSIM. CHOpMyYTUPYHTE CITOCOOBI
paspenieHns KOH(GINKTOB, BOZHUKAIOIINX B MPOIIECCE N3MEHEHUH.

68. B 1WeM COCTOMT CYIIHOCTh YIIPaBJICHHUA B YCIOBHUSIX CTPATETHYECKHX
HEOXXKHUJAaHHOCTEH.

69. Kakue mokazarenu W  KPUTEPUH  MCTOJB3YIOTCS I OICHKH
3 PEKTUBHOCTH CTPATETHH.

70. lns 4ero mNpUMEHSIETCS] CTpAaTErMYeCKU KOHTPOJMHI U KAaKOBBI €ro

byHKINN.

Kpurepuu oueHuBanus
DK3aMEHAIIMOHHBI OWJIET COAEPKUT JIBa TEOPETUUECKHX BOMpOca W3

MIPUBEJICHHBIX BBIIIE U OJIHY 3ajauy U3 pazjena «PacueTHoe 3amanue» (cemectp 4).
Kpurepun ouenku

- 84-100 6annoB (OIEHKA «OTIMYHOY») - M3IOKEHHBIA MaTepuan (pakTuuecKkn
BEPEH, HaJIMuMe TIyOOKHMX HCYEpIbIBAIOIIMX 3HAHUA B 00BbEME MPOWUJECHHOU
IpOrpaMMbl JUCIMILIMHBL B COOTBETCTBUU C TMOCTaBIEHHBIMU TPOTPaAMMON Kypca
LEJSIMU M 33Jja4aMH 00y4YeHUsl; IpaBUiIbHbIC, YBEPEHHbIE AEUCTBUS IO MPUMEHEHHUIO
MOJyYEHHBIX 3HAHUI HA MPaKTHKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE H3JI0KEHHE
MaTepuana IpU OTBETE, YCBOGHHE OCHOBHOM M 3HAKOMCTBO C JIOTIOJHHUTEIHHOU
JIUTEPATYPOU;

- 67-83 OGammoB (OLIEHKA «XOPOIIO») - HAIWYUE TBEPIBIX M JOCTATOYHO
MOJIHBIX 3HAHUN B 00beMe MPOIIEHHON MPOrpaMMbl JUCIUIUIMHBI B COOTBETCTBUU C
HeJIsIMA O0y4eHHMsI, PaBUJIbHBIC JCHCTBHS MO MPUMEHEHHUIO 3HAHWN Ha MPAKTHKE,



YeTKOE M3JIOKEHHE MaTepuaia, JOMYyCKAlOTCS OTHAEJbHbIE JIOTHYECKHE H
CTHJINCTUYECKHE MOTPEIIHOCTH, OOYYaloIMNCAd YCBOWJI OCHOBHYIO JIUTEPATypy,
PEKOMEH/IOBaHHYIO B paboueii mporpaMme TUCITUTLINHEI,

- 50-66 6ai110B (OIICHKA «YIOBJIICTBOPUTEIIBHOY) - HAIMYKUE TBEPJIBIX 3HAHUM
B 00BeMe MPOWIEHHOTO Kypca B COOTBETCTBUU C IEISAMH OOYYCHHS, M3JIOKCHHE
OTBETOB C OTICIbHBIMH  OIIMOKAMH, YyBEPEHHO HCIPABICHHBIMH  IIOCIIEC
JIOTIOJTHUTENIBHBIX BOIIPOCOB; MPAaBWJIBHBIE B IEJIOM JACWCTBHS MO MPUMEHEHHUIO
3HAHUU Ha MPAKTHUKE;

0-49 OGamnoB (oIeHKAa «HEYIOBJICTBOPUTEIHHO») - OTBETHI HE CBSI3aHBI C
BOIIPOCAMH, HAJIWYUWE TPYyObIX OMUOOK B OTBETE, HEMOHUMAHUE CYIIHOCTU
M3JIaraeMoTo BOIIPOCA, HEYMEHHUE TPUMEHSTh 3HAHUS Ha MPAKTHKE, HEYBEPECHHOCTh H
HETOYHOCTh OTBETOB HA JIOTIOJIHUTEIHHBIC U HABOISIITUE BOTIPOCHI.

Onpoc (3 cemecTp)

Cucrema ynpasieHUs.

Uto Takoe meHemkMeHT? Tpu cucTeMbl MEHEI)KMEHTA.

KTo Takoit MmeHemxkep? UeM OHM OTJIMYAIOTCS OT APYTUX CHEHAAINCTOB?

TpeOGoBaHus K NOATOTOBKE MEHEIKepoB. IIpennpuaumaress, MEHEIKEP U

ousHecmeH. VX cxo/icTBa U pa3iuyusl.

Yrto cniocoOCcTBOBANIO Pa3BUTHIO U CTAHOBJICHUIO MEHEKMEHTA?

[lepeuncnure NoX0 bl K MEHEKMEHTY. OXapaKkTepu3yiTe 0001 U3 HUX.

[IIkoJy1a MEHEKMEHTA.

CoBpeMeHHbIE OX0IbI K MEHEIKMEHTY.

. Uto Ttakoe opranuzauua? [Ipu3naku opranuzanuu. Buasl opranuzanmii.

10 Opranuzanus kak cucrema. OCHOBHBIE 3JIEMEHTHI.

11.BuyTpennsis cpena opranuzanuu. [lepeuncnure u oxapakrepusynre eé
NIEpEMEHHBIE.

12.Buemnsist cpena. E€ xapakTepucTuky.

13.JlenoBast cpena. [lepeuncnure u oxapakTepusyiiTe e€ mepeMeHHbIE.

14.®onoBas cpena. [lepeuncnure U 0XapakTepu3yuTe €€ JIEMEHTHI.

15.Yto Takoe kommyHukauun? Kinaccudukanys KOMMyHHUKAUH.

16.0OcHOBHBIE 3JIEMEHTHI MPOIECCa KOMMYHUKAIIHH.

17.3tambl mporiecca KOMMYHUKAIIAH.

18.MexMuHOCTHBIE KOMMYHUKAIMU. VX ocoOeHHOCTH.

19.TIperpaapl B MEKITUYHOCTHBIX KOMMYHHKAITUSX.

20.Yto Takoe ymnpaBlIeHYECKOE PEIICHNUE, €r0 0COOCHHOCTH.

21.Buspl ynpaBieHUYECKUX PEIICHHM.

22 Knaccudukaius pemeHui o ypoBHIM YIIPaBICHUS.

23.Knaccudukarius perieHuii B 3aBUCUMOCTH OT CyOBheKTa YIpaBJICHUS.

24.0OrpaHu4eHus NPy MPUHATUU PEILICHUN.

25.TpeboBaHMs K TPUHUMAEMBIM PEIIECHUSIM.

26.Knaccuueckuii Noxo/1 K MIPUHATHIO pELICHUH.
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27.Mopenu u METOBI IPUHSTHUS PEIICHHA.

28.11manupoBanue B OpraHu3aIuu.

29.TIpuHITUTIBI TTTAHUPOBAHUS.

30.Buibl iaHUpOBaHUSI.

31.IIpomecc mianupoBanus B opranu3zaiui. OCHOBHBIE ATaIlbI.
32.Ctparernyeckoe mianupoBanue. OCHOBHBIE JTarlbl.
33.CocTaB ¥ CTpyKTypa OM3HEC IIaHa.

Kputepun onieHnBaHus
Maxkcumanpao 20 6amtoB (3a oxHo 3amanue). [IpoBoautcs oqud Omnpoc B
cemecTp.

10-20 6ay10B -4KrCII0 MPaBUIBHBIX OTBETOB Ooibiie 50%.
1-9 6anoB -4yKCcIo NMPaBUIBHBIX OTBETOB MeHbIIE 50%.

Onpoc (4 cemecTtp)

1. Paccmotpers ocHOBHBIE XxapaktepucTuku SWOT-ananusa st cTpaTteruit
pocTa U COKpaLICHHUS
2. Bemoaauts SNW-niogxon 11t aHanm3a BHyTpEHHEH cpeibl KOMITaHHH.

3. PaccMOTpeTh HECKONBKO CIIEHApHUEB Pa3BUTHUSI MPHU CTPATETHSIX pocTa U
COKpAILIEHHUS

4. Crparernyeckue IETEPMUHAHTBI U OrPaHUYEHMs, MX POJIb B Ipolecce

pa3paboTKu CTpaTeruu

UcnonbzoBate SNW-ananu3 s popmMupoBaHusi IpOyKTOBOM CTPATETHH.

C nomompto Matpunbl BKI™ onpeaenuTs crpaTernyeckue HarpaBiIeHUs 1O

OCHOBHBIM TpyIIiaM IPOIYKIIUU JTHOO0TO MPEATPUITHS .

7. PaccmoTpeTh BO3MOXHOCTH MaTpuilsl "JIxenepan anektpuk - MakKuncn"
JUJISL OTIPEICNICHHS] KOHKYPEHTOCTIOCOOHOCTH (DUPMBL.

8. PaccmoTpeTh moCTpoeHHE JepeBa MOKaszaTene KOHKYPEHTOCIIOCOOHOCTH
TOBapa U (PUPMBbI B LIETIOM.

9. BHIMOAHUTH TO JaHHBIM (MHAHCOBOW OTYETHOCTH aHAIW3 (PUHAHCOBOTO
COCTOSIHUS KOMIIAaHUH, PACCMOTPETh CTpAaTErMuecKuil (PMHAHCOBBIN OajaHC.

10. Ha mpumepe aHanmmM3upyeMoW CTpaTerwH, OXapaKTEpU30BaTh OCHOBHBIC
ATanbl HUKIJIA pealn3aluu CTpaTeruu

11. CocTaBuTh CHHMCOK M MPOAHAJIU3UPOBATH IOKA3aTEIM HUCIOJIb3yeMbIe B
CTPaTETUYECKOM TUTAHUPOBAHUMU.

12. Ha npumepe m000r0 MpEeaNpHUsITHS PacCMOTPUTE THUIIOBBIE CTpaTeruu
pOCTa U UX OCOOECHHOCTH.

13. Ha npumepe m000r0 NpeanpHsITHs PacCMOTPUTE THUIIOBBIE CTpaTeruu
COKpaIIeHHUs, UX 0COOCHHOCTH.

14. Pazpabotka TOBapHOM cTpareruu. OrieHka mnopTtdens MNPOAYKTOB
KOMITaHUH

15. BeiOOp 1LEeneBbIX CEerMEHTOB — MPEUMYIIecTBA U HEAOCTATKH
CYILLIECTBYIOLIUX MOJIX0/I0B
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16. CyurHocTh MozienH "MIPOAYKT-PHIHOK" .

17. Ocobennocty (opMUPOBAHMS CTPATETHH JIMICPCTBA MO U3JEPIKKAM.

18. PaccmoTpeTrh ciydaum nOpuU  KOTOPBIX  IeJecooOpa3Ha  cTpaTerus
nuddepenpanmm.

19. TlocnenoBaTenbHOCTD ATaroB aHayM3a pBIHKA, OCHOBHBbIE
paccMaTpuBaeMble XapaKTEPUCTUKH.

20. Bunbl pucKOB Ha PHIHKAX C BRICOKMMH T€MIIaMU pocTa. MeToaurKa OLEeHKH
PHUCKOB.

21. CiocoObl OTICHKU CTpaTeTHUeCKOW HEOTPEIeTICHHOCTH.

22. KiroueBbie (hakTOphl ycliexa M MX KOJIMYECTBEHHAs! OLIEHKAa C MOMOIIBIO
PCI.

23. XapakTepucTuka TmokazaTeneil >(PQPEKTUBHOCTH TMPH HCIOJIb30BAHUU
cTpateruu auddepeHInpoOBaHUS

24. PaccMOTpETh MPUMEPHI CTPATErU BEPTUKAIBHOM UHTET AU

25. OcoOEHHOCTH HCMOJB30BAHMS CTpPATErMM BHIXOJA HAa HOBBIA TOBApPHBIN
PBIHOK

26. PaccMOTpeTh  pa3nuuus MEXIy OW3HEC-TUIaHOM M CTPATEerHYeCKUM
TIJIAHOM.

27. OTnn4uTeNbHbIE 0COOCHHOCTH PEMHKUHUPHUHTA OM3HEeca.

28. Xapakrepuctuka GAP- pa3pblBOB Mpu CTpaTErmueckoM YIpaBJICHUU
U3MCHEHUSIMU.

29. PaccmoTpeTh 00JIaCTH  JEATEIBHOCTH (UPMBI TPH  OCYIIECTBICHUU
CTPATErMYE€CKUX N3MEHECHUM.

30. Ponp opraHW3aniOHHON KYyJbTYpHl B pealM3allid cTpaTeruu. MeToanka

OCAlL.
31. Metoasl MOTHUBAIMMA TIPH Pa3padOTKE U pean3aliid CTPATeTHYECKOro
IUTAHUPOBAHMSL.

32. MeTo1bl UCIIOTb3YEeMBIE JIJIsl OIICHKH CTPATETHH.

Kpurepuu oueHuBanus
Maxkcumanbao 20 6amioB (3a oxHo 3amanue). [IpoBoautcs ogua Ompoc B ceMecTp.

10-20 6annoB -4Krcio MPaBUIIBLHBIX OTBETOB Ooubiie 50%.
1-9 GaioB -4KCIIO MPABUIBHBIX OTBETOB MEHbIIE 50%.

Pacuernsble 3ananusi (Cemectp 3)

1. 3apanme 1

Hapucyiite cxeMy IMKJa yIpaBiIeHUs IPOU3BOACTBOM (B COOTBETCTBUU C
3aJIaHAEM IIPENOIABATENIsA) U BBIICIUTE KOHTYPHI PETYJIMPOBAHUS TAKTHYECKOTO
IUIAHUPOBAHMS.
2. 3ananmue 2

Bnummre B TaGAMIly MEHEKEPOB COTVIACHO YPOBHAM YIIpaBJeHUs: Opuraaup,
MacTep, HauaJbHUK OT/eJIa KaJIpOB, HAUYaJbHUK 11€Xa, TeHEPATbHbIN TUPEKTOD,
(MHaHCOBBII TUPEKTOP, TIaBHBIN OyXxraiTep.

Tabnuua 1 - Tunbel MEHEIKEPOB IO YPOBHSIM YIIPABIICHUS.



VpoBeHB . Tun MeHeIxe-
Kto0 oTHOCHTCA OcHOBHBIE 321290
yOpaBJIeHHASA pa
Briciuii PykoBoauTens opraiusanun | GOpMHPOBAHHE [eeil opraHH3amui,
H er0 3aMeCTHTelIH pa3paldoTKa T0ATOCPOUHBIX IIIIAHOB,
B3aHMO/IeIICTBRHE OpTaHH3AaIHH C
BHEIIHeH cpenoil
Cpennuii Bce ocTanpHBle PYKOBOIH- Koopannanusa padoTel HHKECTOAITHX
Te/IH OpraHH3aliH, He OI- PYKOBOIHTeIEH, PYKOBOACTBO OT-
HeCeHHEIe K BEICIIEMY H HH- | JeIbHBEIMH ITOApa3aeneHHIMH
30BOMY YPOBHAM
Huzmuii PykoBOIHTEIH, He HMEIO- HemnocpeacTBeHHas OpraHu3alia pa-
ITHe B IIOAYHHEHHH PYKO- OOTHHKOB. 3aHATHIX OCHOBHOII 1e4-
BOIHTENIeH TeTbHOCTBI0, KOHTPOIE 3a HCIIONb30-
BaHHEeM CBIPES H 000PYAOBaHHA
3. 3apanmue 3
HOCTpOPITL KapTy KOHKYPCHIIUN:
KOHKypeHTbI Jona pbiHKa Temn pocra
KOHKypeHT A 30% 35%
KoHRypeHT b 5% 33%
KOHKypeHT B 21% -12%
KoHRrypeHT I 3% 22%
KoHKrypeHT [ 16% -5%
KOHKypeHT E 9% 11%
3ananue 4

[TocTpouTh KOHKYPEHTHBIN NMPOGUITH IS IBYX MPOU3BOJILHO BHIOPAaHHBIX (HUPM.

Pexomenoayuu:

| I'pynmna dakropos ||OanaHHe

TOBapHbIE (PaKTOPbI

ONUCBIBAIOT XapAKTEPUCTUKN TOBAPA, KOTOPBIE MOTYT
YBEJIUYUTh KOHKYPEHTOCIIOCOOHOCTh MPOIYKTa

PBIHOYHBIE (PAKTOPbI

OIMUCBIBAIOT PHIHOYHBIE YCIIOBHS U BO3MOXKHBIE YTPO3BI CO
CTOPOHBI KOHKYPEHTOB, TOBApOB — CYOCTUTYTOB

OusHeca

ONMCHIBAKOT BO3MOXHOCTH KOMIIAHUU C TOYKH 3PEHUS
pecypcHbie (haKTOPHI||[IOCTya U BJIaJICHUS BAXKHBIMU PECYpCaMHU JIJISl BEJICHUS

3aganue 5

Ha npennpusatun BelI€NICHBI IATh NOTEHIIMATIBHBIX CTPATETUUECKUX 30H
xo3srictBoBanus (C3X). DxoHOMHUYECKas XapakTepucTuka kaxaon C3X

npejcTaBlieHa B TabJIHIIE.

Hoxa3aTeN 1 2 3 4 5
C3X

Pocr psinka, % 149 | 24,8 25 18,6 | 8,7
OTHOCHUTENbHAS 107151 HA PBIHKE 2,5 0,2 2,2 3,7 2,7
O0beM peanmuzanuu, Teic. J[E 24,8 | 9,9 62,0 | 37,2 | 55,8
ITokperTHe 3atpart, Toic. JIE 124 | 5,0 24.8 3,7 | 18,6
[Tpu6sLTB, THIC. [IE 6,2 2,5 12,4 | 2,5 | 12,4

3aoanue:




1. ConocTaBuTh U OLIEHUTH paccMmarpuBaemble C3X, ucnonb3yst matpuiy bKI'.
2. Cnenatp BbIOOp nepcrieKTUBHBIX C3X M 1aTh CTpaTernuyecKue peKOMeHIaluu

MPEANPUSATHIO.

3ananue 6.

1. 3anonHuTe TabNIUILYy, ONPEACIUB MUCCHIO (ITpeIHa3HaYeHUE) Or3Heca B
pa3HbIX cepax nesarenbHOCTH (Tabd. 1.6):

Taomuma 1.6 — [11adnoH 1J1s1 32110 THEHUS MUCCUU

Cdepa nesitesibHOCTH

IIpou3BoaACTBEHHBbIH MOIXO0]

MapkeTHHIOBBIN OAX0]

[Tapuxkmaxepckasi U Ipyrue
yCIIyru

Crpmxka, yKiajaka BOJIOC

MeE1 nenaeMm KeHIUH

KPaCHBBIMU

Pectopan

I'ocTunuia

XUMYUCTKA, IPaYeyHast

DuTHEC-TIIEHTP

[TpousBocTBO MebeH

3aganue 7

[Tpubsuts oT M3aenuit A, b, C cocTaBiser COOTBETCTBEHHO 3, 4, 5 eauHUII.
Jns kaxxporo muzaenus TpeOyeTcss BpeMsl ucronb3oBaHusa ctanka | u II, koTopeie
JIOCTYITHBI COOTBETCTBEHHO 12 1 15 4. B nens:

A b C
I 3 2 3
Il 4 1 2

Halinute onnTuManbHBIN IJ1aH

3aganue 8

Bemmonauts ABC — aHanus o tadiauiie:

YnopsoueHHBIH epeuyeHb MaTepruaioB
Neni/ |HaumenoBa-| Ilena It macca, T | CTOUMOCTH,T | CTOMMOCTbH HaPACTAIOIIUM UTOTOM
i HUE TBIC.pYyO bIC pyO
MaTepuaia
TBIC. pyO JI0JIs B 00TIeH
CTOHMM MaT-JI0B,%

1 Q 600 4000 2400000 2400000 44,72
2 W 190 5400 1026000 3426000 63,83
3 E 2000 350 500000 3926000 73,15
4 R 2500 140 350000 4276000 79,67
5 T 2100 135 283500 4559500 84,95
6 Y 860 300 258000 4817500 89,76
7 U 700 350 245000 5062500 94,32
8 I 430 380 63400 5225900 97,37
9 O 140 540 75600 5301500 98,78
10 P 45 460 20700 5322200 99,16
11 A 3500 4 14000 5336200 99,42
12 S 40 320 128000 5349000 99,66




13 D 1000 12 12000 5361000 99,89

14 F 560 5 2800 5363800 99,94

15 G 135 18 2430 5366230 99,98

16 Z 68 13 884 5367114 100,00
3ananmue 9

Ha npumepe m000ii opraHu3aiiuy NOsSCHUTE, YTO TaKOE MPOU3BOAUTEIHLHOCTD
U oyemy oHa BaxkHa? KTo mpesx/ie Bcero oTBevyaeT 3a MpOU3BOAUTEIHLHOCTD B
opraHuzanuu?
3ananmue 10
HazoBuTe 1 KpaTko MosSICHUTE NapamMeTpbl KauecTBa. Mcnonb3yiite napamerpsl
KauecTBa, YTOOBI OMKCATh TUITUYHBIE XaPAKTEPUCTUKHU CIACAYIOIINUX U3EITUN U YCIIyT:
Cmaprdon
[Tutanue B kade (IPOYKT)
[Tocemnienue camoHa KpacoTsl (yciayra)
VY6opka 1oma (cBO€i KBapTHPHI).

Kpurepun oneHkmu.
MaxkcuMmansHag orieHka 20 0aioB 3a Bce 3amanusa. MakcuMaibHoe KomuecTBo 10
3a1aHUM 33 CEMECTP.

+ 13-20 GamioB BBICTABJISIETCS CTYJICHTY, €CJIM OH BBIMIOJHUI BCE 3aJaHUs
MIPaBUIILHO;

* 5-12 GaynoB eciii OH BBIMOJIHWI 4-6 3a1aHH TPABUIILHO;

* 0-4 Gayuta ecmu OH BBITIOJIHUN 1-2 3aaHUi TPaBUIIHLHO

Pacuernbie 3aganus (Cemectp 4)

3aganmue 1.

CTOII-ananus.

1. 3anoyiHUTE TAOJIUITY JAHHBIMU, OKA3bIBAIOIIIUMHU CYIIECTBEHHOE BIUSHUE HA
JIEeSITEILHOCTh PACCMAaTPUBAEMOM OpTraHU3alliM, PACCUMTATh MOKA3aTENIU, TOCTPOUTH

rpaduk.



Crenenb EEPOATHOCTH BNMHAHKA

¢3K.-r'3|:|h| Becoe. ﬂ:::gf_sh BICCI'IEPThI ::EEPOHTHOCTE EJ'IHHH“H] CPEJ'J.HHH BzEELLEH.
ko2 EHAHNE 31 3z P2 54 35 OUEHKA | CpPEAHAR

1. MONHTHYECKHE

BakoHoaaTensHan Baza, perynHpyLan pEIHOK NHEE
MoANEHGCTE MECTHEIX BNCTER

Hanuyne agMUHRCTpaTHEHEX Bapeepos

PazenTe HopMaTHEHO-npasogan Bazel,
hopMupyloLER CHCTEMY oxpaHel cabcT

ESHHOCTH W OTHOLWEHMA B NPOLECCE apEHsl
2. IHOHOMWYECKHE

I'Iepeuacmu.l.euue PEIHKE PocToBa NUEHEIMK
[Z3BEAEHHAMH

[Temnel pocTa HHdAALIK

'POBEHE A0X0A0E HACENEHHA

Hanoroean nonHTHKE B 0THOLWEHHK NHEHOMD BHzHECE
M=meHeHne noTpefnTensckore cnpoca

Hanuine keannMLMPoEaHHEIX Kagpoe Kak dakTap,
cnocobcTeyowni Gonee BeicTpomy pocTy oTpachu
Leksl i Tapndel Ha Heabxognmele pecypcsl
MHESCTHUWOHHER NPHENEKATENEHOCTE PEMHOHA
IInanazoH UeH Ha NpoAYKTEI-CyBCTHTYTHI

3. COLMANLHO-OEMOTPAS®HYECKHE

[TEMN pOCTa HACENEHHA

MonoBOIpaCTHAR CTPYKTYPE HACENEHHA

‘poEeHE ofpazoeaHnA

KyneTypHEIR YPOEEHE

|1=MEHEHHE OpHEHTHPOE [UEHHOCTER) B MACCOBOM
COZHEHHM NIAENR

4. TEXHONOTHYECKHE

MoRENEHHE W PAZENTHE HOBbIX TEXHOAOTHA B
npoMzE0ACTEE NMEA

MonuTuka PAD «E3Cw B nponzE0ACTEE W
PACNpELENEHHA SNEKTPOSHERTHH

'CKOPEHHE TEXHONGTHYECKTD W MHIOEMALHBHHOTD
nporpecca

2. [IpopamkupoBaTh M paccuyuTaTh KOAGOUIIMEHT KOHKOPJAIIUH B COOTBETCTBHUH C
aJITOPUTMOM:
CyMMa paHTOB, Ha3HAYCHHBIX IKCIIEPTAMH |-MY TTapaMeTpy, ONPEACISICTCS 10

bopmyie:

Sj :Z:l:: R” , TAC

Rij — paHr, JaHHBIH i-M KCIIEPTOM j-My mapamerpy.

OneHuBaeMbie  (DAKTOPBI, TOJYYMBIINEC HAUMCHBIIYI0O CYMMY pPaHIOB,
OKa3bIBAaIOT HaOOJIbIIIEE BIUIHNAE Ha ACATCIIbBHOCTb OpraHru3aluu. B JaHHOM cCJiy4dac
— JTO: X16, X17.

3areM pacCUHTBHIBACTCS OTHOCHUTEIBHBIN MOKA3aTeNlb BAXKHOCTH 10 (hopMmyiie:

R .
\V/ = min
Rj

HaxoauTtcst 3HaueHne BecoBoro koagguuuenta Wj o popmyJe:

W v,
j =
2V
[Ipouenypa pamxupoBaHHs OJDKHA 3aBEPLIATHCS pacdeToM KOdPQuIMeHTa
KOHKOpI[aHI/II/I, ITOKA3bIBAKOIIIUM CTCIICHb COI'JIACOBAHHOCTH MHeHI/Iﬁ BKCHepTOB 110

dbopmyre:




12S

q

9 — yuciIo OKCIICPTOB,
N — 91CJI0 KPUTECPHUEB,

T 9%*(n® —n)—1207

T —gucao KPpUTCPHUCB, ITOJTYUNBIIUX OI[PIH&KOBLII?I paHrT.

S =Z(ZR” _W)

3ananmue 2.

BrinmoaHuTh CCIMCHTAIIUIO PBIHKA HA IIPUMCPC 000 opraHusalnuun, OpraHnu3alnuIo

MOXXHO BBIGpaTB CaMOCTOATCIIBHO.

3aganue 3.

[Toctpoutrs SWOT —maTpuity 17151 BRBIOpAaHHOTO CETMEHTa pbIHKa. OnpeaenuTh
BO3MOYKHOCTH OpPTaHHU3aLUU JJI [TOCIEAYIOEro (OpMUPOBaHUS CTPATETUH.

1. UcxonHple JaHHBIE

SWOT-ananu3

CuibHbIE CTOPOHBI: Cnalble CTOPOHBI:
1. 1.
LIEHOBAs MOJIUTHUKA HaJIM4Yue npeacTaBuTeneii B cyo. PO
2. 2.
Ka4eCTBO yCIyT CKOPOCTh OBICTPOTHI PEAKLIUU
3. 3.
KOOpAHWHAIIMOHHAS NEATENBHOCTh pexiama
4. 4.
KBaJM(UKALUs COTPYAHUKOB KOHTPOJIb Ka4eCcTBa 00CITy >KHBaHUS
5. 5.

MIPOU3BOICTBEHHBIC MOIITHOCTH (TIapK aBTO)

TEKy4ecThb KaJpoB

6. 6.
BBICOKOTEXHOJIOTMYHAsl PEMOHTHO-TEXHUYECKast o01ye eHHOCTH
CTaHIUA 7.
7. CTPYKTypa OINEPALMOHHBIX PACXO0/I0B
MapKETUHIOBbIC UCCIIEIOBAHUS
Bo3mo:xkHocTH: Yrpo3sr:
1. 1.
aeMorpaduyeckue H3MEHEHHS M3MEHEHHUE NMPEANOYTEHUH OTpeOnTes
2. 2.

CHMIKCHHE IICH HAa TCJICKOMMYHUKAIIUOHHBIC YCIIYT'H
3.

HOBBIC TCXHOJIOTHH

4.

YBCJIMYCHUC OO0JIU PBIHKA

5.
MoAACPKKa MaJIOro U CPpECAHLTO busHeca

HOBBIE KOHKYPEHTBI
3.

HOBBIE 3aKOHBI

4.

CHMXXCHHUE JINYHBIX PAaCXO0JI0B

2. BeimoaHuTh 6AJIFHYIO OLIEHKY ¢ YY€TOM HAINPaBICHHOCTH BIIUSTHUS
bakTopoB. 3-CuIbHOE BIUSHUE, 2-CpenHee, |1-cnaboe BnusHue. Ecinu cBsi3u Mex Iy

(bakTopamu HET, OLIEHKa HE MPOCTaBISAETCS.




3. OHCHI/ITB MMOTCHIMWAJIbHBIC BO3MOKXHOCTHU OPraHru3aliu B BI)I6paHHOM CCIMCHTC
PBIHKA U paCCUHUTATh pacxoa IIOTCHIIMAIa OpraHu3aliu.

3ananue 4
IToctpouts Matpuity bKI', chopmupoBaTh cTpaTeruto

XapakTepucTuka noptdeis npeaioKeHuil mpeInpusiTus
BH/JIbI TIPOYKITUN O6bem peanuzanuu o 2015rogam Hons peiaka, 2015,%
2 200a nazao | 1 200 nazao | Texywuii 200 peap KOHKYPEHT

B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

i 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3apanue 5

UYeTplpe anbTepHATHBHBIX BapuaHTa  MPOEKTa CTPATETHMH OpraHU3aluu
IIOJIYYMIIU CIEAYIOIINE OLICHKU JKCIIEPTOB:

Kpurepnu onenku Bec I11 112 113 114
CTONMOCTB 0,3 3 5 3 4
Bpewms peanuzanuu 0,15 4 3 5 4
JI0XOqHOCTD 0,25 5 5 4 3
KadecTBO MpoeKTHBIX 0,3 4 3 3 4
peLIeHU I

Kakoit mpoeKT ciaeayeT IpHHATh K peain3aiuun’?
OO06ocHYITE pelIeHHE.

3aganue 6

NwmeeTcs yeTpipe qonmycTUMBIX pemieHus U rpynmnosoe JIIIP cocrout m3 aByx
qIeHOB ¢ (pyHKuMsIMu npeanourenuss £1 m £, coorBerctBeHHo. O6a JIITP mposenn
YIOPSIZIOUECHHUE PEIICHUM CIIETYIOIUM 00pa3oM:
f1:Y2>Ys3>Y1> Yy,
f2:Y3>Y1>Ys2Ys
B cooTBETCTBUM C 3TUM yHOPSAOYEHUEM 3HauYeHUs] (YHKIMA TPEITOYTCHUH,
M3MEPEHHBIE B PaHTax, MPeCTaBICHBI B TAOIHUIIE.

Pemenns Y1 | Y2 Y3 | Yu
IIpeanourenus
f1 3 1 2 4
f2 2 3 1 3

Onpenenutsb 3¢ (HEKTUBHBIE PEIlICHUs, UCTIONb3Ys npuHLun [lapero.

3aganue /
O1eHNUTh aNbTEPHATUBHBIC BAPUAHTHI CTPATETUM METOIOM MAPHBIX CPABHEHUIM

| —Awsrepmatuer |al [a2 [a3 [ad4 [a5 |a6 [a7 [a8 [a9 |




Kpurepun

YPOBEHb KOHKYPCHITUH 9 4 5 3 6 3 2 2 2
BEJIMYMHA CIIPOCca 8 9 7 6 4 4 9 5 8
pPEHTAOCIHHOCTD 8 5 6 7 6 3 8 4 8
CPOK OKYITaeMOCTH 7 5 4 3 5 4 5 4 6
JIBTOTHI, HAJIOT 7 10 |7 7 7 7 10 |7 7

3ananmue 8

Ha nmpumepe m000T0 IpeanpusTis:

a) MPOCTaBUTh COOTBETCTBYIOIINE OAJUTBI JJISI OIEHKH CTPATETHYECKOM ITO3UITNH B
matpuiie SPACE

0) mocTpouTh rpaduK

B) CJieJIaTh BBIBO/IBI.

Meton SPACE 3akirogaeTcst B TOM, YTO IS IPEANPUATHS OLIEHUBAIOTCS YETHIPE
rpynibl pakTopoB. Kax bl pakTop oLleHUBaeTCs 3KCIEPTHO B mkaie ot 0 10 6.

Daxkmopwt cmaounvnocmu oocmanosku (ES ):

TexHomornueckue Majo 0O 1 |12 |13 |4 |5 |6 |mHOro
W3MEHEHUS

Temnbl QAN HU3KHE 0O |1 2 5 |6 |BeICOKHE
W3MeH4nBOCTH cripoca Maas 0 |1 2 3 4 5 6 Oompmas
Jlnama3oH LieH MaJIbli 0O |1 2 |3 4 |5 |6 |0oupwoit
KOHKYPHPYIOIIHUX

MPOJYKTOB

[pensiTcTBUS U151 MaJIo 0 |1 2 3 4 5 6 MHOrO

JOCTYIIa Ha PHIHOK
JlaBneHre KOHKYPEHTOB | ciiaboe 0 |1 2 3 4 5 6 | cunbHOE

LlenoBas p1acTUYHOCTH merubkas O |1 2 |3 4 5 |6 |rubOkas
crpoca

Daxkmopst npomviuinenno2o nomenyuana (1S )

[Torenmman pocra MaJTbIi 0 |1 |2 3 |4 |5 6 Oompmoi
[Torenuuan npudbLUTH MaJIbli 0 1 2 3 4 5 |6 Ooxbwoit
®duHaHCOBas CTAOMIBHOCTh | HU3KAS 0 1 2 3 4 |5 |6 Bbicokas
YPOBEHb TEXHOJIOTHUHI mpocrast 0 1 2 3 4 |5 |6 cnoxnHas
CreneHp UCIIOIB30BAHUSA Heopdexrusnoe 0 1 |2 |3 4 5 |6 sddexrtuBHOE
pecypcoB

KanuTanonHTeHCHBHOCTD OonbImas 0O 1 2 3 5 |6 |mamas
JlerkocTh AOCTyIA HA PBIHOK |JIETKO 0 |1 |2 3 4 |5 |6 cnoxHO

[Ipou3BOUTENBHOCTD, HU3Kas 0 1 2 3 4 |5 |6 Bbicokas



3aJIENCTBOBAHUE
MPOU3BOACTBEHHBIX
MOIITHOCTEN

Daxmopwvt Konkypenmuuwix npeumyuiecme ( CA )

Jost peiHKa Ooubiias 0 |1 2 3 |4 5 6 nebospmas
KadecTBo nmponykiuu BEICOKOE 0O |1 2 |3 4 |5 |6 Huskoe
JKU3HEHHBIN IIUKII HavaJIbHBIA 0 |1 |2 |3 |4 |5 |6 |koHeuHBIH
MPOJYKTA
[{ukn 3amensl poaykTa | (ukcupoBaHuslii 0 |1 (2 6 | cMeHseMbIii
JlosBHOCTD MOKYNATeNeH |CHIIbHAsS 0 |1 |2 6 |cmabas
Hcnons3oBanne CHIILHOE 0 |1 |12 |13 |4 |5 |6 |cmaboe
MOIITHOCTEH
KOHKYpPEHTaMH
Beprukanbnas BBICOKasI 0 |1 2 3 4 5 |6 Huzkaza
HUHTETparus
Daxkmoput punancosozo nomenyuana ( FS)
[TpuObLIb HA BIOKEHUST | HHU3Kas 0 1 2 3 4 5 6 BbicoKas
duHancoBas 3aBUCUMOCTE |HecOalaH- 0O (1 |2 |3 |4 |5 |6 |cOamau-
CUpOBaHHas CHUpOBaHHAs
JINKBUIHOCTD HecOaaH- cOanan-
CUpOBaHHas CHUpOBaHHas
Heo0xomuMsblii / 00abIIOI 0 (1 |2 (3 |4 |5 |6 |mamslit
MMEIOIINNACS KaITuTal
[ToToxk cpencts CIIa0bIH 0 (1 |2 (3 |4 |5 |6 |cuibHBIH
JlerkocTh yXoJia ¢ ppIHKa | MaJtas 0 1 2 3 4 |5 |6 Oonpmas
Puck npeanpustus OoubLION 0 1 2 3 4 5 6 wmanwii

OrnieHuB 3HaYCHUE KaKI0T0 (pakTopa, HEOOXOAUMO BEIYUCIIUTEL CpeaHEE
3HaueHue (HPaKTOPOB BHYTPU KaXKJIOW U3 TPYIII, a 3aTEM OTJIOKHUTH MOTyUYCHHbIE
3HAYEHHUS Ha OCAX KOOPJIUHAT

3aganue 9

MeTonoM HOMHHAJIBHBIX TPYII OBLIN BBIIETEHBI CIEAYIONIME MPOOIEMbI B
YIIPABJICHUHU NPEANPUATHEM:

1. Huskuit ko3 PUIMEHT UCTIOIB30BaHMSI POU3BOICTBEHHBIX TUIOIIAICH;

2. HeynosnerBoputenbHas paboTa nepcoHania;

3. Bricokue U3AepKKH B CPABHEHUH C KOHKYPEHTaAMU;

4. Huskuil noKkynareabHbIN cpoc;



5. OTcyTCTBUE CTpaTeruu;

6. OTcyTCTBHE YETKOW CUCTEMBI paclpeaeNieHus 00s3aHHOCTEIH;
7. OTCyTCTBUE CUCTEMBI MNIAHUPOBAHUS;
8. Ilnoxoe obOcimyXuBaHHUE KIMEHTOB;
9. Hwuzkas ympaBisieMOCTb;
10.Cnaboe pyKOBOJCTBO.

C ucnonp30BaHNEM METOIOJOTUHU TE€OPUH IpadoB, HOCTPOUTH TPUINHHO-
CJIEJICTBEHHBIE I[ETIOYKU U BBISIBUTH KOPHEBYIO MpodiemMy. (MOXKHO HCIOJIb30BaTh
meton MAN).

3aganue 10
PacueT nporHo3HbIX 3HaUYCHUN

HmMmeroTcst JaHHBIE O JIEATENBHOCTH TPEANPUSATUS 32 PETPOCHEKTUBHBIA MEPUOJ
(Tabmuma 1).

Tpeoyemca:
1. caenatb MPOrHO3 Ha CHEAYIOIMHME TpU ToAa C HCIOJIb30BAHUEM METOJa
CPEIHETOJJOBBIX TEMIIOB POCTA;
2. CPaBHHUTH PE3yJbTaThl MPOTHO30B W OOOCHOBATH BHIOOP CTpPATETUH Pa3BUTHS
TIPEATPUSITHSI.

Tabnuna 1 — 3naueHue rpy30000poTa KeJIe3HOM JOPOTH

3HadeHus 1o rojgamM, MJIH. T-KM
['py300060poT
1 2 3 4 5 6 7

MecTHbIH 8811 | 8458 | 9755 10170 |10307|10800 | 10898
BBo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
BriBo3 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpanzur 8689 | 9790 | 1205411726 |10996|12014 | 10806
OO6mui 24508 | 26017 | 30635 | 30369 | 31528 | 34224 | 33725

Kpurepun ouenku.
MaxkcumansHas orieaka 20 0ayu1oB 3a Bee 3amanus. MakcumainsHoe KoandecTso 10
3aJJaHUM 3a CEMECTP.

» 13-20 6a/I0B BBICTABISAETCS CTYJSHTY, €CIM OH BBITIOJIHHUII BCE 3aJIaHHS
MPaBUJILHO;

* 5-12 GansoB eciau OH BBIMOJHUI 4-6 3aaHUN MPABUIIBHO;

* 0-4 Gayuta ecnu OH BBINIOJIHUN 1-2 3ajaHUi TPaBUIIBLHO

Tect (3 -i1 cemecTp)
1 [JaiiTe oOuree onpeaeieHue MOHATHIO MEHEIKMEHT
A. MeHeKMEHT — 3TO yIpaBJIEHHE YEJIOBEUECKUMHU KOJUIEKTUBAMU B MPOIIECCe
OOIIECTBEHHOT'O MTPOU3BOICTBA



b. MeHemKMEHT — 3TO LIEJICHANPABJIEHHBIN, OCO3HAHHBIN NPOLIECC PETYIUPOBAHUS
IIPOLIECCOB MTPOU3BOACTBA JJIs JOCTHKECHMSI LIeJIEd OpraHUu3aluu

B. MeHeKMEHT — 3TO yIpaBJICHHE TPOU3BOJICTBEHHO - XO3SHCTBEHHBIMHU
CHUCTEMaMH: MIPEANPUATHAME, PUpMaMu, KOMITAHUSIMH, X3S CTBEHHBIMH
0oO0IIeCTBAMH U T. II.

['. MeHeKMEHT — 3TO JIeATENbHOCTH 10 MOATOTOBKE, BEIPAOOTKE U peaiu3aliuu
YIPABJICHUECKUX PEIICHUIM

2.I'naBHOe cofep:KaHNe MeHEIKMEHTA — ITO:

A. Obecnieuenne >3(hPeKTUBHON AEATEIBHOCTH OPTaHU3AIUH 110 JOCTHKECHUIO €€
Lenen

b. NuTerpupoBaHHbIil poriecc BEIpA0OTKU PEMICHHH 110 UCIIOJI30BAaHUIO PECYPCOB
MPOU3BOICTBEHHO-X035MCTBEHHOW CUCTEMBI JIJIsi JOCTUXKEHUS ee 1esei

B. Opranuzanust 1esTeIbHOCTH aniapaTta yrupaBieHus MPOU3BOACTBEHHO-
XO3IMCTBEHHOU CUCTEMBI

I'. YnpaBnenue npou3BoICTBOM, KaJipaMu U (PMHAHCAMU OpraHu3aluu s
JOCTHKEHHUSI IOCTABJIEHHBIX LieTel

3.KT0 Takoii MmeHeKep?

A. IIpodeccust, KOTOPYIO MOXKET OCBOUTH YEJIOBEK, HE3aBUCUMO OT €T0
ncuxo(U3NYECKUX XapaKTEPUCTUK

b. Yenosek, npoieAmnii cneuaibHy0 MOArOTOBKY U JOOUBAIOUIUIICS pe3yIbTaToB
IIOCPEACTBOM TPYAA APYTHX JIIOAEH

B. IIpodeccuonan-opranuzarop, 001a1ar0IIMi ONpeIeIeHHON CyMMOW 3HAHUH B
chepe ynpaBiaeHUs MPOU3BOJACTBOM, TEXHOJIOTUH U SKOHOMHUKHU IMPOU3BOICTBA

I'. CyObekT ynpaBieHus, JOJPKHOCTHOE JTMIO B OPraHU3alMu, 00JIa1at0IHii
3HAHUSMH U HABBIKAMU YMPABJICHUS, Ha/ICJICHHBINA TOJTHOMOYUSIMU U
OTBETCTBEHHOCTHIO

4. Yto siBiIsieTcs OCHOBHBIMHU ()AKTOPAMHU PAa3BUTHUS MEHEIKMeHTA?

A. Paznenenue u koonepanus TpyJa, TEXHUKO - TEXHOJIOTHYECKUN YPOBEHb
IIPOU3BOACTBA

b. OcobenHoctu 1 001K YpOBEHb 00IIECTBA, YPOBEHb Pa3BUTHUS HAYKU U
TEXHOJIOTUI

B. loMuHampyromuii criocod 00IIecTBEHHOTO MPOX3BOACTBA

I'. YpoBeHs pa3Butrs HHPOPMALIMOHHO - TEXHUYECKOT0 00ecredeHus: IpOr3BOICTBA
Y OCHAIIEHHOCTH yIIPAaBJIECHYECKOr0 Tpyaa

S.MeHeaKMEHT KaK HAyKa— 3T0:

A. Kommuiekc 3HaHMI 0 METO/IaX M crioco0ax yrnpaBieHHUs MPOU3BOICTBOM B
IIPOU3BOJICTBEHHO-X 0351 MCTBEHHBIX CUCTEMAX

b. MexaucuumirHapHas 5KOHOMUYECKasi HayKa 0 croco0ax MOJAroTOBKH, MPUHATHS
U pealii3aliy yIpaBIeHYECKUX pelieHui B chepe mporu3BOACTBa

B. Cuctema METOI0IOTMYECKUX MPUEMOB U CIIOCOOOB AJI U3YUYEHUS MIpEeAMETa
HAyKU MEHEKMEHT



I'. Otpacnp 3HaHUH CO CIEMMPUICCKUM TTPEAMETOM U METOAMH U3yUCHUS
3aKOHOMEPHOCTEU

6. Uto BhICTYyNaeT MpeAMeTOM HAYKH MEHeI)KMEeHT?

A. O6HICCTB€HHO-BKOHOMI/ILIGCKI/IG OTHOLICHU B C(bepe IIPOU3BOACTBA U
PaCpCACICHUA MATCPUAJIbHBIX Onar

b. OTHO1IEHUS MEXTY JIFOJABMH B IPOLIECCE YIIPABICHUS IPEAIPHUITHIMU U
OpraHn3alUsIMHU

B. MeTo1bl TOATOTOBKY, NPUHATHUS U PEaTU3aliy yIPABICHYECKUX PEIICHAN

I. MCTOI[LI perilaMCHTall O6H3&HHOCTeﬁ, MOJIHOMOYHMM U OTBETCTBEHHOCTH B
MCHCIKMCHTC

7.9410 cocTaBjisieT 0CHOBY METO10JI0TUM MEHEe>KMEHTA?

A. 3aKOHBI, 3dKOHOMCPHOCTH U O6HI€H3.Y‘IHLI€ MCTOJBI ITIO3HAHUA JHAJICKTHYCCKOI'O
MaTcpuain3mMa

b. DKOHOMHUKO-CTaTUCTHUECKHUE U COIMOJIOTMYECKIE METOIbI UCCIICIOBAHMS
B. O01ienayuHbie METO/IbI aHAIN3a U CUHTE3a, MHIYKIIUU U ASTYKIUU

I. AHKCTHpOBaHI/Ie, HHTCPBBIOUPOBAHUC, COMUOJIOTHYCCKHC OIIPOCHI B CPCIAC
MCHCI?’KMCHTA U B TPYAOBBIX KOJIJICKTHUBAX

8. B kakoM nepuoje pa3BUTHA Y€J0BEYECKOro 001ecTBa BO3HUKAeT
MEHEIKMEHT KaK CHCTeMa 3aKOHOMEPHOCTeil ¥ MPUHLIMIIOB yIIPABJICHUSs
NPOM3BOACTBOM?

A. C BpeMeH, B KOTOPBIX BO3HHMKaJAa HEOOXOJUMOCTh YIIPABJICHUSI COBMECTHBIM
TPYAOM JIOJICH

b. B nepuoa ¢popmupoBaHusi HHAYCTPUAIBHOTO XapaKTepa 00IIeCTBEHHOTO
MIPOU3BOJICTBA

B. B nepuoa ¢popMupoBaHusi KamUTAIMCTUYECKOTO CIIOCO0A MPOU3BOICTBA U
IIMPOKOTO MCIIOJIb30BaHUs HAEMHOTO TPY/1a

I'. MeHemKMEHT SIBJISIETCS. HEOThEMJIEMON YacThi0 MH()OPMALIMOHHOTO O0IIEeCTBa
9.®. Teiiyiop sABJsIETCA OCHOBATEJIEM:

A. DMIINPUYECKON TEOPUH YITPABIICHHS

b. Kimaccuueckoit Teopun CTOUMOCTH

B. Kimaccuueckoit Teopun cOlMaibHO-OTBETCTBEHHOIO MEHEIKMEHTA

I'. IlIkoJibI HAYYHOT'O MEHEKMEHTA

10.0cHOBHOE JOCTHIKEHHE KIACCHYECKON TEOPUH YIIPABJICHUA:

A. ®opMUPOBAHUE CUCTEMBI 3aKOHOMEPHOCTEHN M MPUHITUTIOB YIIPABICHUS

b. CriaxxuBaHue NpoTUBOPEUUN MEKTY MEHEKMEHTOM U HAEMHBIM TPYJI0M

B. ®opmMupoBanre HaAyYHOW CUCTEMBI B3TJISIOB HA METOAOJIOTHIO MEHEIKMEHTA

I'. Co3nanre HayqYHO 0OOCHOBAHHOMW CUCTEMBI OpPTaHU3AIMH Tpyaa Ha
KaMATATICTUYECKOM TIPEANPUATAN

11.lokTpuna Mpiio - 3T0:
A. Mepapxuueckas TeopHs UeJTOBEUECKUX MOTpeOHOCTEN



b. CuTyannoHHbIN TOAXOJ K YIPABICHUIO
B. Teopust yenoBeueCKnX OTHOLICHUI
I'. Teopust counagbHBIX CUCTEM

12. Kakasi u3 Teopuii MeHeKMeHTA 00JibIIe IPYTUX ONUPAJIACH HA
HCIO0JIb30BaHME JIUYHOIO ONBITA MEHeIKepoB?

A. Teopust OpraHM3allMOHHON KYJIBTYPBI
b. KonuecTBeHHast TeOpUst MEHEIKMEHTA
B. CutyaunoHHas TeopHsi MEHEI)KMEHTA
I'. Teopus MaccoBOTo 00CITyKUBaHUS

13.Kakasi JxoHOMHUYeCcKas cpeia HaubdoJee OTBeYaeT TPeOOBAHUAM
MEHeIKMeHTa?

A. UnaycTpuann3upoBaHHbIE CIIOCOOBI TPOU3BOICTBA

b. PeiHOYHBIE MEXaHU3M PETYIHPOBAHUS OOIIECTBEHHOTO MPOU3BO/ICTBA

B. [loctunaycrpuanbHas cTaaus pa3BUTUS 00IIECTBA

I'. PazButoe nHGOpMAIIMOHHO-TEXHUUECKOE 00111€CTBO

14. Ha3zoBure HauboJ/iee Ba)KHYI0 YePTy COBPEMEHHOM MO/1eJIM MEHe»KMEHTA
A. BceoObvemitionmas KOMII'bIOTEpU3ALIHS IPOLIECCOB YIIPaBICHUS

b. Bo3pacranue TpeOoBaHM K KaApOBOMY OOECIIEUEHUIO MEHEKMEHTA

B. BeicTpoe u3mMeHeHne opraHu3aMoHHbIX (JOPM IPOU3BOJCTBA U YIPABICHUS UMU
I'. I3MeHeHne OTHOIIEHUN MEXKTY MEHEPKMEHTOM MPEANPUATHS U IEPCOHATIOM
15. Yro Hanbos1ee XapaKTEPHO Il AMOHCKOI» MOAEJH MEHeIKMeHTa?

A. OtaTu3M (OrocynapcTBI€HNE) OTHOLIEHUH YIIpaBICHUs

b. [llupokoe pa3zBUTHE NHULIUATUBBI COBEPIICHCTBOBAHUS METOJOB YIIPABICHUS U
IIPOU3BOJICTBA HEMOCPEACTBEHHO B TPYAOBBIX KOJIJIEKTHUBAX

B. Ilepexon ot cyry60 4acTHOKAIMUTATUCTHYSCKOTO IIPOU3BOJICTBA K COITUATLHOMY
MapTHEPCTBY

I'. lllupokoe ucnosib3oBaHUE BHYTPUPUPMEHHBIX METOJIOB COBEPIIICHCTBOBAHUS
MEHEKMEHTA U KaJpPOBOI0 MPOTEKIIMOHU3MA

16.Y 10 HanboJ1ee XapaKTEePHO AJIsl 3al1aJHOEBPOINCICKON MOe/In
MEHeIKMEeHTa?

A. Tlepexos oT cyry060 4aCTHOKAUTATUCTUUECKOTO MPOU3BOJICTBA K COIUATLHOMY
MapTHEPCTBY

b. MapuBnayanu3anys OTHOIIEHUM MEHEKMEHTA U HAEMHOTIO IIEpCOHANIA
B. IIpumeHeHne mrpoKOro CneKTpa Mep COMAaIbHOM 3aIMTHI IEPCOHANa

I'. Co3manne cucteM y4acTrsi HAEMHBIX PaOOTHUKOB B pacipeieNieHud JOX0/I0B
NP ATPUATHS

17.Ha3oBHuTE OCHOBHbIE OTJINUYHUTEIbHbIE Y€PThI COBPEMEHHOI'0 OTECYECCTBCHHOI'0
MEHEIKMCHTA

A. DTaTu3m (0rocy1apCcTBICHUE) OTHOLIEHUN YIIPABIICHUS



b. BeicTpoe pa3zBuTre ppIHOYHBIX (POPM POU3BOJCTBA U YIPABICHUS

B. Huskuii ypoBEHb COLMAIBHOIO CO3HAHUSA U IIUPOKOE HCIIOJIb30BaHNE
aBTOPUTAPHBIX METOJIOB YIIPABJICHUS

I'. HezaBepiieHHOCTD Ipoliecca SKOHOMUYECKUX PePOPM U HEJJOCTATOUHBIA YPOBEHb
MEHEKMEHTa

18.Uem 00yc/I0BJIEHBI OTJIMYHA MEHEIKMEHTA B c(hepe MPOU3BOACTBA OT chepbl
yeayr?
A. 00BeKTOM

b. Coenunenre B €IMHOM MPOU3BOJICTBEHHOM LIMKJIE MPOU3BOICTBA U MIEPEPadOTKH
MPOAYKIUHU

B. I'ocynapcTBeHHOE peryaupoBaHue pa3BUTHs U IPOTEKIUOHNU3M B OTHOIIIEHUHN
IIPOU3BOJICTBA

I'. OcobenHocTu KpyroobopoTa KanuTaia v pacIIMpEeHHOTO BOCIIPOU3BOICTBA

19.KakoBbI Ii1aBHbIEC IPO0JIeMbI PA3BUTHA IKOHOMUKH PD 1 ero
MEeHeIKMeHTa?

A. OTBETCTBEHHOCTb 3a PUHATHE PELICHUN
b. HeBbicOoKkHi ypOBEHB IIPOU3BOAUTEIILHOCTH
B. HecoBepriennast cuctema KpeAUTOBaHUS U (PUHAHCUPOBAHUS

I. HGI[OCTaTOLIHI:Jﬁ YPOBCHB I'OCYAAaPCTBCHHOI'O IIPOTCKIMOHN3MA U (bHHaHCOBOﬁ
MOAACPKKH I/IHHOBaHHﬁ

20 Ha3oBuTe OCHOBHbIE 32124 PA3BUTHSA MEHEIKMEHTA
A. Co3nanue IeMCTBEHHOM CUCTEMBI COIMAIIbHOM 3alUThI ITIEPCOHANIA

b. COBI[aHI/IG 3(1)(1)6KTI/IBHOI?I CUCTCMBI DKOHOMHUKO-IIPABOBOI'O MCXaHHU3Ma
IIPUBJICUYCHUA I/IHBeCTI/II_[I/Iﬁ

B. OGecnieuenune 10CTOMHOTO YpOBHS 3apaOO0THOM IIAThI
I'. Coznanue 3(ppexTUBHOTO IEHOBOTO MEXaHU3Ma Il OTEUECTBEHHBIX
IIPOU3BOUTEIIEN

HNucTpykuus
1. OnpenennTs BEPHBIN OTBET B KAKIOM BOIIPOCE.
2. 3a KaX bl IPaBUIILHBIN OTBET MpUCBauBaeTcs 1 6an

Kpurepuu oueHuBanus
Maxkcumanbuo:20 6amioB. [IpoBoauTcst OAMH TECT B CEMECTP.

OuenHka pe3yabTaToB:
10-20 6annoB-yuciI0 MpaBUIbHBIX OTBETOB OosbIIe 50%. TecT npuHaT
0-9 GannoB -uymMcio npaBUIBHBIX OTBETOB MeHbIe 50%. TecT He mpUHAT

Tect (Cemectp 4-i1)

1. Kakasn KOHICHIIUA CTPATCTHYECCKOI0 MECHEC/I)KMEHTA ABJIACTCH OCHOBHOM:



a) KOHOCTIIHWA YIIPABJICHUSA TeKymeﬁ ACATCIIbHOCTBIO OpTraHU3alnu,

6) KOHICIIIHA YIIPaBJICHUSA U3MCHCHUAMU B OpraHU3allH;

B) KOHICIIOWA YIIPABICHUSA OpFaHI/IBaHI/Ieﬁ B YCJIOBHUAX I[HH&MI’I‘IHOIZ, W3MEHUYMBON U
HCOHpCIIGJIGHHOfI CpCIbI.

2. CyTh KOHIENIUN CTPATErHYeCKOr0 MEHEeIKMEHTA 3aKJII04YaeTCs B
HE00XO0IMMOCTH CO3IAHUM:
a) CUCTEMbl KOMIUIEKCHOT'O CTPATETHYECKOTro TJIaHUPOBAHUSI B OpraHU3alliu,
0) CHUCTEMBI, KOT/Ia B OpraHu3aIli, C OJTHOW CTOPOHBI, CYIIIECTBYET
KOMIUIEKCHOE CTpaTerunyeckoe IMiIaHupOBaHKE, a C IPYTroi - CTPYKTypa
OTIEPATUBHOTIO yIIpaBiieHUs] GUPMOH ajileKBaTHA CTPATETHUECKOMY TIJIAHUPOBAHUIO;
B) CTPYKTYPBI OIIEPATUBHOTO yMpaBiIeHUsT (GUPMOM MMOCTPOSHHOM TaK, YTOOBI
o0ecreuuTh BIPAOOTKY TOATOCPOYHON CTPATETHH JIJIsl JOCTHIKEHUS 1IeIeH (DUPMBI.

3. CrpaTernyeckoe NJIAHNPOBAHHME OTJIHYAETCSH OT JOJITOCPOYHOIO:
a) MEHbIIIeH MOTPEOHOCTHIO B HH(OpMaLMK 1Ji pa3pabOTKH IUIaHa;

0) TpaKTOBKOI OyayIIero;
B) IMOCTAHOBKOM I11eJIeH ISl OpraHu3aIuu «OT JOCTUTHYTOTO»;

') aKIIEHTOM Ha aHaJIN3 MEePCIIEKTUB OPraHU3alNK, OMTACHOCTEM, BO3MOXXHOCTEH,
KOHKYPEHTOCTIOCOOHOCTH;

I[) BPCMCHHBIMH I'OPHU30HTAMU TINIAHUPOBAHMU.

4. KoHEeYHBIM NPOJAYKTOM CTPATErH4eCKOr0 yNPABJICHUSA ABJISICTCH:

a) nporpamma mapkerunra 4xP: Tosap, Llena, Mecto nponax, [Ipogsuxenue.

0) moTeHIMaN, 0OeceunBaIONTUI TOCTUKEHUE TIEJIe OpraHu3alluy;

B) BHYTPEHHSISI CTPYKTYpa, 00eCIeUnBaroiiasi 4yBCTBUTEILHOCTh OPraHU3AINH K
IIepEMEHAM BO BHELIHEW CpEJIE;

I') MOTHBALIUS IEPCOHAJIA HA IOCTUKEHUE CTPATETUUECKUX LIEJIE OpraHu3aluu.

5. Crparernyeckuii MOTEHUMAJ OPraHU3ALMU - ITO:
a) MaTepualibHble, HHPOPMallMOHHBIE, KaJPOBbIE PECYPCHl OPraHU3aLUN;
0) pecypchl MEHEKMEHTA - OpTraHU3aLMs CUCTEMbI CTPATErnYeCKOro

IUIAHUPOBAHMUS, ONIEPATUBHOTO YIIPABIEHUS, KOHTPOJIS,, THOKOCTh YIPABIISIONIEH
CUCTEMBI;

B) BO3MOXHOCTH (CITOCOOHOCTH, YCJIOBHSI) TOCTUKEHUS CTPATETUYECKUX 1IEJIEH,
OTKPBIBAIOIIMECS MPU UCIIONIB30BAHUS COBOKYITHOCTH BCEX PECYPCOB OpraHU3ALINH.

6. Mukpocpena ¢pupMbI COCTOUT H3:

a) BHYTpEHHEHN Cpeibl PUPMBIL; J1) 9KOHOMUYECKOU CpPe/Ibl;

0) nemorpaduuecKoi Cpeibl; €) KOHKYPEHTOB;

B) KOHTAKTHOM ayJIUTOPUH; ) TIOJUTHYECKOUN CpeIbl;
r) oTpeduTenei; 3) MOCTABIINKOB.

7. KoHTakTHas1 ayAuTOpus (pUpMsI - 3TO:
a) KIJIMEHTBHI;



0) coOcTBeHHBIE paboyuKe U CIIyKallue;

B) CpeACTBa MacCOBOM MH(MOpPMAIIUH;

') KOHKYPEHTBI;

1) TOCYJTapCTBEHHBIE YUPEIKICHUS;

€) 001IeCTBEHHbIE OpraHU3aIlHH;

) IPOMEXKYTOUYHBIE POJIABIIbI (IOCPETHUKH );
3) PEIMTMO3HbIE OPraHU3aLUU.

8. OcHoBHBIE (PaKTOPBI MAKPOCPeAbl (PUPMBIL:
a) JKOHOMHYECKHE yCIIOBHS,

0) OOIIIECTBEHHBIC OpPTaHU3AIINY;

B) COIMAIBHO-AeMOrpaduIecKue JaHHBIC,

') OpaBoBas Cpena;

1) IOJINTUYECKAs CPEa;

€) (UHAHCOBBIC UHCTUTYTHI;

) KIMMaTHYECKUE YCIOBUS;

3) KOHKYpEHTHas cpeja.

9. CocTOsiHMEe KOHKYPECHIIMH HA ONpeAeJIeHHOM PbIHKE, corjiacHo M.

IMopTepy, MOKHO OXapaKTEePU30BATh MATHI0 KOHKYPEHTHBIMHU CHJIAMM:
a) CONEPHUYECTBO CPEAN KOHKYPEHTOB Ha JAHHOM PhIHKE MTPOJIaBIIOB;

0) yrpo3a nosiBJ€HUs! HOBbIX KOHKYPEHTOB;
B) O3ULIMHU TOCYAAPCTBEHHBIX YUPEKICHUN, 3aHUMAIOIINXCS HaJI30POM H
pEryJIupoOBaHUEM MPOU3BOJCTBEHHOM JESITEIBHOCTH;
I') KOHKYPEHLIUSI CO CTOPOHBI TOBAPOB, SIBJISIFOIIMXCS 3aMEHUTEISIMU;
1) MO3UIMH TOCTABIIUKOB, UX YKOHOMHUYECKUE BO3ZMOKHOCTH;
€) MO3UIMKY (PUHAHCOBBIX KPYTroOB, 00€CTeUnBAOIINX (PUPMY KallUTaIoOM;
) MO3UIMHU NOTPEOUTENEH, UX IKOHOMUYECKHE BO3MOKHOCTH.

10. KonkypenTHast 0opb0a ycHIMBAEeTCHA:
a) KOTJja YMCII0 KOHKYPUPYIOIUX (PUPM YBEITUUUBACTCS;
0) Korja crpoc Ha MPOAYKT pacTeT ObICTPO;
B) KOT/1a MPOJIYKT KOHKYPEHTa HEAOCTATOUHO ArddepeHIInpoBaH OT Ballero;
I') KOI'/Ia yX0/1 U3 OM3Heca CTAHOBUTCS I0POXKE, YEM MPOI0JKEHUE
KOHKYpPEHLUY;
1) KOI/1a pOCT PbIHKA 3aMeJISIEeTCS;
€) KOI'/1a YUCJIO KOHKYPHUPYIOIINX (PUPM YMEHBIIIAETCS.

11. KoHKypeHTOCNIOCOOHOCTH GUPMBI MOKHO ONpPeIeIUTh KaK ee
CPaBHUTEJIbHOE MPEUMYIIEeCTBO:

a) B paMKax Ipymmsl pupM, OTHOCSIIUXCS K OJHON OTpaciu;
0) B paMKax rpynibl GUpM, BBITYCKAIOIIUX TOBAPbI-CYyOCTUTYTHI,
B) B MAKCUMU3ALIMU PUOBLIN B KPATKOCPOUYHBIN MEPUOJ BPEMEHU;



I') B IPOAYKTUBHOCTH HCIOJIb30BAHMS PECYPCOB 3a I0OJITOBPEMEHHBIN EPUOJ
BPEMEHU;
1) B paMKax rpymbl GUpM, OTHOCSIIIUXCS K Pa3JIMYHBIM OTPACIISIM MUPOBOU

O9KOHOMMKH.

12. DxoHOMHUYecKas cTpaTerus GUPMBI - 3TO:

a) KOMIUJIEKCHBIN TU1aH, ONPEAEIIIONUI IpaBUiia U IPUEMbI YIIPaBICHUS
(GupMOI IO JOCTUKEHUIO CTPATETUUECKUX LEJIEH U OCYIIECTBIECHUIO MUCCUU
OpraHU3alny;

0) co3maHue U NoJAepKaHNe KOHKYPEHTHOTO PEUMYILECTBA (PUPMBI;

B) (OpMUPOBAaHKE TOBAPHOTO ACCOPTUMEHTA (PUPMBI, B HAUOOJBIIICH CTENIEHU
YJIOBJIETBOPSIOLIETO MOTPEOHOCTH OTPEOUTENEH;

I') KOMIUIEKCHBIN IUIaH, ONPEAEIIAIONIMI paBUiia U IPUEMbI OTIEPATUBHOTO
YIPABJICHUS PUPMOU IO TOCTUKEHUIO XO3MCTBEHHBIX LI€JIE OpraHU3alHH.

13. MapkeTHHI ¢ TOYKHU 3pEHUSI COBPEMEHHOM TEOPHS - ITO:
a) METOJbl, METOJMKH, IPUEMBI JUISl U3yUYEHHUS CUTyalluu Ha PHIHKE U BO3JIECUCTBUS
Ha PBIHOK;
0) MIaHUPOBAHKE, OPraHU3alMsl, KOHTPOJb, CTUMYJIMPOBAHKUE a PYKOBOJICTBO
PBIHOYHOU IEATEIBHOCTBIO IPEIIIPUATHS;
B) COBITOBAsI CUCTEMA OPTaHU3ALINY;
r) ¢punocodusi, UICOJIOTUS, IPUHLIUIT YIIPABICHUS IPEATIPUATUEM;
1) MPOU3BOJICTBEHHAS CHCTEMA MPEIIPUITHS.
14. YnpasJienue pupmMoilt Ha NPUHIUINAX MAPKETHHIA MOKHO IIPEJICTABUTH B

BHJIC IIMKJINYECKOM CXEeMBI. YKaKuTe I pamMu 1OCIIeI0BaTeIbHOCTh TAlOB
VIIPABJICHUS U CTPEJIKAMU 3aMKHUTE [IUKJI YIIPABJICHHUS.

CrpaTerndyeckoe TakTnyeckoe

|
15. CermeHTanus pbIHKa TOBapa — 3TO:
a) pazHooOpaszue MeXy TOBapaMu OJTHOTO U3rOTOBUTENSI, ODUCHTUPOBAHHBIMU Ha

Pa3HBIC CETMEHTHI.
0) BBIIENEHUE IICJIEBBIX TPYII TOTPEOUTENECH, XapaKTEPUIYIOIIHXCSI
OJIHOPOJHOCTHIO BKYCOB, IPEANIOUTEHUH, MOTPEOHOCTEMN, TTOBEICHMUS;



B) pa3HOOOpa3ue MeXy KOHKYPEHTaMHU MO0 OAHOTHUITHBIM TOBapam;
I') Bbl/I€JIEHUE TOBAPHBIX IPYII, MOJIb3YIOLIMXCSI HAN00JIe€ BBICOKUM CIPOCOM Ha

PBIHKE.
16. IlpumeHuTE METOA MAKPOCETMEHTALIM
«GYHKIIMU/TIOKYTIATEIN/ TEXHOJOT UMY K OJTHOMY U3 CICAYIOIIUX CEKTOPOB

IPOMBIIIICHHOCTH:
a) Kpacku

0) BepTONETHI

B) OAHKOBCKHE yCIIyTH

17. PykoBoacTBo ¢pupmsbl ""Asbpa' npuHIIO pelIeHHEe 0 YACTUYHOM MIEPECMOTPE
IIPOrpaMMBI B CBSI3H CO CHMKEHHEM 00bEMa peasiu3alui IPOAYKIUU (UPMBI.
[IpoBeneHHbIE UCCENOBAHUS IOKA3aIH, YTO ObUIH JOMYLIEHbBI OITMOKU P BHIOOpE
LEJIEBOT0 pblHKA. PUpMa NpHUHSIIA PEIICHUE NEPEUTH OT CETMEHTAllUU Ha OCHOBE
neMorpaduyecknux KpUTepUEB K CETMEHTAlMU Ha 0a3e NCUXorpapuyecKux KpuTepu-
eB. B aTom citydae pupme creyer ncnonb30BaTh KPUTEPUU:

a) KJIMMaTU4ECKUE, TEpPUTOPUATIBLHBIE;

0) aKTUBHOCTH, UHTEPECOB, MHEHUS JTMYHOCTH,

B) IPUHAJIEKHOCTH K ONPEIEICHHOMY COLIMAIIBHOMY KJIACCY, PEIUTHO3HBIE,

CTaJMH )KU3HEHHOT'O LIUKJIA CEMBH.

18. Ilo3unuoHnpoBaHue - ITO:
a) TIpolIecC pa3eieHus MOTPEONTENCH Ha OTHOPOHBIC TPYIINBI B
COOTBETCTBHH C MOTPEOHOCTSIMU;
0) ompeneneHue MecTa JHS CBOETO TOBapa B Psy aHAJIOTOB;
B) pa3HOOOpa3ue NpejIoKeHUs MPOAYKIIUN OJHOTO TPOU3BOIUTEIIS,
OpHEHTHPOBAHHOW HA Pa3HbBIE CETMEHTHI,

19. UmmopTep simoHckux GoToanmapaToB XoueT pacrojiaraTh CETMEHTAIMEH 10
BBITOJIaM JIJISI POCCUICKOTO pbIHKA. [IpeyiokuTe CeTKy CerMEeHTAINH, KOTopast
KaKETCS BaM alpUOPHO MOAXO/ISIICH, U IPEITIOKUTE TIPoIIeaypy coopa
uH(dOpMaIUH, TTO3BOJISIONICH MPOBEPUTH €€ 000CHOBAHHOCTb.




20. ®upma "IIpoToH" NMPOU3BOAMT M MPOAAET OJUH TUI IIAPUKOBOU PYUKH
1o 0/IHOM 1eHe. Bes pexiama pupMbl OTHOTUITHA U HATIPABJICHA HA BECh PHIHOK B
nesioM. B cBoeii nestensHoctr pupma "I[IpoToH" OpueHTHpPYETCSI Ha CTPATETHIo:
a) MapKETUHTOBYIO;
0) cerMEeHTAIlUU PBIHKA;
B) Henu(phepeHIIMPOBAHHOTO MAPKETHHT A,
I') KOHIICHTPUPOBAHHOTO MAPKETHHTQ,

1) muddepeHIIPOBaHHOTO MAPKETHHTA;

21. B ctpaTrern4eckoMm IJiaHe TOBapPHAs MOJMTHKA (pupMbI
UCXOAMT U3 KOHUEMIUH )KU3HEHHOTO IIUKJIa TOBapa, TO €CTh U3 TOro (hakTa, uro:

a) KaXJblii TOBAp UMEET ONPENEIICHHBII NEpUO PIHOYHON YCTOMYHBOCTH,
XapakTepU3yIuiics 00beMaMu €ro MpoJiaXx U MPUHOCUMOM NPUOBLIBIO BO
BpPEMEHU;

0) ToBap OJKEH IPUHOCUTH NPUOBLIb, €€ JUHAMUKA OTPAKAET CYTh
KOHLEILNY;

B) CIIPOC Ha TOBAap Ha PhIHKE MEHSIETCS OYE€Hb MEJIEHHO.

22. ’Ku3HeHHBIH IIUKJ TOBApa MOKHO Pa3ieIuTh HA CJeAyIoIIne CTAAUNU:
a) MepHo/JI 3aTpaT Ha pealn3alrIo, IEPUOJ OKYITAeMOCTH pean3alllH,
nepuoJ NpuObLIH;

6) Iepuoj; HU3KOTO CIpOoca, IEPHOJI BBICOKOTO CITPOCa;

B) BBIXO/I Ha PBIHOK, POCT IPOIaXK, 3pEJIOCTh, HACKIIIEHUE, CTIa].

24. Ha kakoii cTaiuu ;KM3HEHHOT0 I[UKJIa TOBapa ¢upma noaydyaer
MaKCUMAaJIbHYIO MPUOBLIB:

a) BHEJPEHUS, 0) cnana; B) 3pEJIOCTH; I) pocTa.

23. K Hau0oJsiee cepbe3HbIM P00JIeMaM, BOSHUKAIOIIUM Y

(upMBI HA CTATUM 3PEJIOCTH, OTHOCSITCSI:
a) 000CTpSIOIIAsICSA KOHKYpEeHTHas: 00pb0a, HEOOXOIMMOCTh HEKOTOPOTO CHUKEHUS

IICH,
0) HE0OXOAMMOCTh U3MEHEHUs YIIaKOBKH, BHEIIIHETO BUJA TOBAPa;
B) PE3KHI POCT U3IEPKEK MPOU3BOJICTBA.

25. Kakasi no3unusi NporpecCUBHA C TOUKU 3PEHUS PE3YIbTATOB IS
MPEANPUITHS, 3AaHUMAIOIIET0 MOHOITOJIBHOE MOJIOKEHUE Ha KOHKPETHOM CETMEHTE
PBIHKA!

a) MaKCHMaJIbHasl IPUOBLIBL C CYIIECTBYIOIIETO PHIHKA;
0) pacimpeHre UMEIOIIETOoCs PhIHKA.

26. Mo:keT JiM TOBap, MPEBOCXO AN IO Ka4eCTBY KOHKYPHUPYIOIINE aHAIOTH
OBITh HEKOHKYPEHTOCTIOCOOHBIM Ha TAHHOM PBIHKE:
a) na; 0) HeT.



27. MokHo Jiu c/1eJ1aTh BbIBO/J 0 KOHKYPEHTOCIIOCOOHOCTH TOBapa, ONPEICITUB €ro
TIOJTHOE COOTBETCTBHE TPEOOBAHUAM MEXIYHAPOHOTO CTaHAApTA:
a) na; 0) HeT.

28. CTpaTeruio MaccoBoro oxpara

IIPU BBIXOJI€ Ha LIEJIEBOM PHIHOK HEIEIeCO00pa3HO UCIIONb30BATh, €CIIH:

a) hupMa peaausyeT CTpaTeruto TopapHou auddepeHnuanmiy;

0) bupma paccmaTpuBaeT BECh PHIHOK B KQUECTBE IEJIE€BOTO PHIHKA;

B) TIOKYTIATEJIM HA PHIHKE UMEIOT Pa3HOPOIHbIE TOTPEOHOCTH;

I') TOKYyTMAaTeIN Ha PhIHKE UMEIOT OJTHOPOAHbBIE TOTPEOHOCTH;

1) pupma B cocTostHMM 00€CTIEYUTh YAOBIETBOPEHUE TOTPEOHOCTEH BCexX
MTOKYITIaTeJIed HA PBIHKE.

29. Crparerus 1uIepcTBa B 00JIaCTH 3aTPAT 3aKJII0YAETCH:

a) B HapallluBaHWU 00beMa MPOU3BOAMMOM MPOAYKLIUU U CHUXKEHUU 32 CUET
3TOr0 M3IEPKEK MPOU3BOJCTBA U, CIEI0BATEIbHO, LIEH;

0) B CO31aHUU HOBBIX WJIM OOHOBJIEHHBIX TOBAPOB U YCIIYT, OTJIIMYHBIX OT
NPEXKHUX;

B) B peaiM3alliy TOBApOB I10 PA3IHYHBIM, THPHEPEHIIUPOBAHHBIM LIEHAM,

30. Iuddepenunanus — 3T10:
a) KOHIIETIIIHUS, OMMCHIBAIOMIAs pa3HOOOpa3ne MPEeAIOKEeHNUS;
0) KOHIIETIINSI, ONTMCHIBAIOIIAsl pa3HOOOpa3ue Crpoca;
I) KOHIEMNIMS, OMHUCHIBAIOIIAS XapaKTep BOCHIPUATUA (UPMBI IICIEBBIMU
MOKYTIaTEJSIMU.

31. CrpaTerusi KOHUEHTPALMH HA CETMEHTE — ITO:
a) CO3/IaHUE HOBBIX WM OOHOBJICHHBIX TOBAPOB U YCIIYT, OTIIMYHBIX OT TOBAPOB
KOHKYPEHTOB M IMCIOIITUX HEUTO HEIMIOBTOPHUMOE C TOUYKH 3PEHUS TTOTPEOUTEINEH;
0) 00paboTKa OTHOTO WJIM HECKOJIBKUX CETMEHTOB PHIHKA U JOCTUKEHUE TaM WIH
JUIEPCTBA 10 3aTpaTaM, WJIK 0COO0T0 MOJIOKEHHUS, WIH TOTO U APYTOro BMECTE;
B) CO37IaHUE TOBAPHOTO aCCOPTUMEHTA OPHUEHTHUPOBAHHOTO HA Pa3HbIC CETMEHTHI
PBIHKA.

32. Crparerus [uBepcu(puKaLMH - ITO:
a) cTpaTerus, HalleJIieHHas Ha pacimpenue chep AesITeIbHOCTH (PUPMBI 3a CUET €€
HOBBIX HaIPaBJICHUM;
0) pacupeHrue acCOpTUMEHTA MPOU3BOUMOM MPOAYKITUY;
B) pacUIMpEHUE JOJIM PhIHKA.

33. ®upma, BhIIIYCKAIONIasI JIETKOBbI€ aBTOMOOMJIM, OCYIIICCTBIISICT
JeATEILHOCTh Ha PHIHKE B TIEPHO/T €ro coKparieHus. [Ipoasuras Topap Ha PHIHOK,
dbupma 10KHA OCHOBHOM YIIOp JIeNaTh Ha:

a) HU3KHUE LICHBL;

0) cTUITb CBOMX aBTOMOOUIICH;

B) IIEHHOCTH JIJIsl TOTPEOUTENCH U TPAKTUYHOCTH aBTOMOOHIIS;



I') IPECTHKHOCTh MPUOOPETEHUSI HOBOI'O aBTOMOOHJIS.

34. Eciin koMIIaHus NPOU3BOAUT NMPOAYKIHIO, PEATU3YEMYIO IO BBICOKHM LIEHAM,
a ee MOTPEeOUTEIIS MPOKUBAIOT KOHKPETHO B OJTHOM pailoHEe, KAKOW METOJ
IIPOJIBKEHUS TOBapa OHA Oy/1eT B OCHOBHOM MCIIOJIb30BaTh:
a) pexnamy;
6) IMYHbBIE TPOJAXKH;

B) MaOJIMK pUIIEHIIH3;

I') CTUMYJIMPOBaHHUE COBITA.

35. KoHKYpeHTOCI0COOHOCTH TOBAapa - 3TO:

a) caMblii BRICOKH B MHpPE YPOBCHb KauecTBa,

0) crmTocoOHOCTH TOBapa KOHKYpHUPOBaTh HA MUPOBOM PBIHKC;
B) caMasi HU3Kas ce0eCTOMMOCT;

F) CITOCOOHOCTH TOBapa KOHKYPHUPOBATH C dHAJIOTUYHBIMH BUAAMU IIPOAYKIIMU HA
MHUPOBOM PBIHKC,

I[) CITOCOOHOCTH TOBApa KOHKYPHUPOBATH C aHAJIOI'aMH Hd KOHKPCTHOM PBIHKC B
OHpCIICJIGHHBIfI IIepuoa BpCMCHH.

Kpurepuu ouennBanus
MakcumaiibHo: 20 0aJLI0B.

Ouenka pe3yiabpTaToB:
10-20 6annoB-umnciio mpaBUiIbHBIX 0TBETOB Ooubie 50%. Tect mpunst
0-9 GannoB -ymcno mpaBUIBHBIX OTBETOB MeHbIe 50%. Tect He mpUHAT

Tembl nokJanoB (3-id cemecTp)

1. Tunsl 5KOHOMUYECKUX CUCTEM. MoJIelh Kpyroo0opoTa TOBapoOB, YCIyT U
JICHET.
OcHoBHbI€ xapakTepucTuku Cucrema yrpaBlIeHHUS.
UYto Takoe meHemkMeHT? Tpu cucTeMbl MEHEI)KMEHTA.
[IpeanpuHuMarens, MEHEIHKep U OM3HecMeH. X cX0ACTBa U pa3inyusl.
YT0 c1mocoOCTBOBAJIO PA3BUTHUIO U CTAHOBJICHUIO MEHEKMEHTA?
[ITkosb1 MEHEKMEHTA.
CoBpemeHHbIe TPOOJIEeMbl MEHEIKMEHTA.
Opranuszanus. [[pu3Haky v BUJbI OpraHU3AIUY.
Opranuzarus kak cuctrema. OCHOBHBIE 3JIEMEHTHI.

10. BHyTpeHHsIs cpeia OpraHu3aIui.

11. OcHOBHBIE OCOOCHHOCTH BHEITHEH PHIHOYHOW CPEIIbI.

12. JlenoBas u hoHOBasi cpefia, U3 0COOEHHOCTH B COBPEMEHHBIX YCIIOBUSIX
BeJIeHUs OM3Heca.

13. Knaccuduxarus kommyHuKkamnuii. OCHOBHBIE DJIEMEHTHI U ATambl Tpoliecca
KOMMYHUKALINH.

CoNoOkWLN



14. MexnmuHOCTHBIE ~ KOMMYHHKanuu. [Iperpagsl B MEXKIUYHOCTHBIX
KOMMYHUKAIUSX.

15. Bunael ynpaBieHueckux pemenuil. Knaccudukaius pemeHuii mo ypoBHIM
yIpaBJICHHUS.

16. TpeboBaHus K NpUHUMAEMbIM pelieHus M. OrpaHUYeHHs] MPU MPUHATUU
peIIECHU.

17. Monienu 1 METOIbl IPUHSATUS PEIICHHM.

18. IimanupoBaHue B OpraHU3aIiui. BUIbI 1 IPUHITUTIBI TUIAHUPOBAHUS.

19. Ilponecc mnanupoBanus B opranu3anud. OCHOBHBIE ATaITbl.

20. Ctparernueckoe mianupoBanrue. OCHOBHBIC TaIlbl.

21. CocTaB u CTpyKTypa OM3HEC TUIaHa.

22.Bunbl W DJNEMEHTHl OPTaHW3allMOHHBIX CTPYKTYp. [IpwHIMIBI uX
MTOCTPOCHUS.

23. MexaHUCTUYECKUE OPTCTPYKTYPHI.

24.0OpraHudecKue OpreTpyKTYPhI.

25. MoTuBaiusi, MOTHUB, MOTPEOHOCTh, CTUMYJ. BHYTpEHHSII ¥ BHEIIHSS
MOTHBAITHS.

26. [Ipoiiecc MOTHBALIUH.

27. ConepxarenbHble TEOPUH MOTHBAIIMH.

28. IpotieccyanbHble TEOPUH MOTHBALIMH.

29. IlpuunHBl HEOOXOIUMOCTH yIpaBIEHYECKOT0 KOHTpoJs. Ero comepkanue
KaK (yHKIIUA MEHEIKMEHTA.

30.Buapl 1 TEXHOJIOTHS KOHTPOJIS.

31.0OcHOBHBIC 3Tambl mporecca KOHTPos. OMUOKA PYKOBOIUTENS MPH €To
MIPOBEICHHUM.

32.IloHsITHE ¥ CYUTHOCTH KOHTPOJUTHHTA.

33.JIugHOCTh KaK OOBEKT yIpaBICHUS.

34.YupaneHnue rpymnmno.

35.BnacTh 1 TUYHOE BIUSHHUE.

36.0cHoBbI HaepcTBa. [10aX0abI K M3YUSHHUIO JIMICPCTBRA.

37.CTuib pyKOBOJACTBA

38.11onsATHE ¥ BUJIBI OPTAHU3AIMOHHOTO KOH(JIMKTA.

39.VYmpaBnenue KoHOIUKTaAMH, CIIOCOOBI MX pa3perieHus.

40.CymHOCTb ACIOBOTO OOIIEHUSI.

41.3aK0HBI M1 OCHOBHBIC MPUEMBI JICJIOBOTO OOIIEHUSI.

42.0OCHOBHBIC BHJIBI YCTHOTO JICJIOBOTO OOIIIEHHUS, UX TEXHOJIOTHSI.

43.Tlonstue pucka B OuzHece. Knaccudukanms BUIOB prcKa.

44. CucteMa ynpaBJjeHHUS] PUCKAMH.

45. XapakTep ¥ OCHOBHBIE METO/Ibl U3MEHEHU B OPTaHU3AIUH.

Kpurepuu oueHku:
Onenka 10 GamioB 3a 1 mokmaa, MaKCHMalIbHOE KOJMYECTBO 2 JTOKJIA1a 3a CEMECTP.
MaxkcumansHoe KoianuecTBo 0anos 20.



* 12-20 GanyoB BBICTABIISIETCS CTYACHTY, €CJIM OH MOJHO PACKPBUI TEMBI JIOKJIAI0B
(2 moxmanma 3a ceMecTp) W TOJy4Yus OOOCHOBAaHHBIE W TPEACTABISAIONINE WHTEPEC
PE3yIbTaTHI;

 5-11 GamioB, eciu CcojJep)KaHUE JOKIAJ0B OCBEIICHO HE MOJHOCTBIO TI0 TeME, HO
OTPOKEH TIPAKTHUYECKUH acCMeKT WCIOJIb30BAaHUS M COONIONCHBI TpeOOBaHUS
(1OCTaTOYHOCTH BBIOOPKH, KOPPEKTHOCTH UCITOJIb30BAHUS HHCTPYMEHTAPH);

* 0-4 OamnoB mpW TMOBEPXHOCTHOM IIOAXOJE, 0O€3 TMpuMepa MPaKTUIECKOTrO
IPUMEHEHUS;

Tembl pokianos (Cemectp 4)
CrpaTernueckuii MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpTraHU3aIluu
Mogenu ctpareruii mo I'.Munuoepry
KitoueBbie (hakTophl ycriexa v CTepKHEBbIE KOMIIETEHIIMN KOMITAHUU
CrpaTternueckoe rmaHupoBanre. OCHOBHBIE HTAllbl.
Crpaterust odecriedeHusi KOHKYPEHTOCIIOCOOHOCTh PEANPHUSATHUA.
MeTo1bl TOATOTOBKHU COATAHCHPOBAHHBIX YIPABIECHYECKUX PEIICHUN.
SWOT-ananu3, OCHOBHBIE BH/IbI, UX TPEUMYIIECTBA U HETOCTATKH
MHoro(hakTOpHbI CHCTEMHBINA aHAIU3
SNW-nonxon k aHanu3y BHyTpEeHHEH cpeibl KOMIaHUH
0. CuenapHoe MOAETUPOBAHUE MPU IPOBEIACHUH CTPATETHIECKOTO aHAIN3a
11. Mopenu cTpaTernyeckoro MEHeKMEHTa
12. Ctparernueckue Uenu, uX JeKOMIIO3HUILIHS
13. CtpaTernueckue IETEpPMUHAHTBl M OTpPaHUYEHUS, UX POJb B IpoIEcce
pa3paboTKu CTpaTeruu
14. Pa3paboTka cTpaTeruu NO3ULHMOHUPOBAHUS IPOAYKTA
15. ®yHKIHOHATBHBIE CTPATETHH KOMIIaHUI
16. Tlonsarme pucka B OuzHece. Knaccudukamnms BUAOB prcKa.
17. Cucrtema ynpaBiieHUsS PUCKAMH.
18. XapaxTep U OCHOBHBIC METOJIbI U3MEHEHU B OPTaHU3AIIH.
19. BeiGop 1eneBBIX CErMEHTOB — TMpEeuMyIlecTBa MW HEJAOCTaTKH
CYLLECTBYIOLIUX MOJIX0I0B
20. Ananu3 peiHKa. Pucku Ha peIHKax ¢ BRICOKUMH TEMITaMU POCTa
21. OreHKa cTpaTernYeCKO HEOTPEIeIEHHOCTH
22. KimroueBbie (DaKTOphI ycriexa Kak OCHOBA KOHKYPEHITUU
23. DddexTuBHas ctparerus quddepeHnnpoBaHus
24. TIporno3 u otieHka 3p(HEKTUBHOCTH CTPATETHUHU PA3BUTHUS

RO~k WNE

Kpurepuu oueHku:
Onenka 10 GamioB 3a 1 mokmaa, MaKCHMalIbHOE KOJMYECTBO 2 JTOKJIA1a 3a CEMECTP.
MakcumainbHOe KoJindecTBO 0asoB 3a cemectp 20.

» 12-20 GannoB BBICTABISAETCS CTYJASHTY, €CJIM OH TOJHO PACKPBLI TEMBI JOKJIAI0B
(2 moknmajma 3a ceMmecTp) M MOJy4HJ OOOCHOBAaHHBIE M MPEICTABISIONINE MHTEPEC
PE3YIBTaTHI;



e 5-11 GamnoB, ecnu CcoAEpKaHUE JOKIAJ0B OCBELICHO HE MOJTHOCTBIO MO TEME, HO
OTPOKEH TPAKTUYECKUH aCMeKT WCIOJIb30BAaHUS M COONIONCHBI TpeOOBaHUS
(1OCTaTOYHOCTH BHIOOPKH, KOPPEKTHOCTH UCITOJIb30BAHUS HHCTPYMEHTAPH);

* 0-4 OamnoB mpW TMOBEPXHOCTHOM IIOAXOJE, 0O€3 TMpuMepa MPaKTUIECKOrO
IPUMEHCHUS;

Tembl pedepartos (3-if cemecTp)
1.  Tunbl 3KOHOMUYECKUX cUCTEM. Mojenb KpyroooopoTa TOBapOB, YCIYT U
JICHET.
CucTeMbl MEHEKMEHTA.
[ITkosb1 MEHEKMEHTA.
Opranu3zanus kak cuctemMa. OCHOBHBIC AJIEMEHTHI.
Bunbl u nmpu3HaKky opraHu3aIui.
OCHOBHBIE 3JIEMEHThI BHYTPEHHEH CpeJibl OpraHu3alluu.
DKOHOMUYECKHE U YIIPABJICHUECKHE (PaKTOPHI BHEITHEN CPeIbl
COBPEMEHHOW MUPOBOM U POCCUMCKON S3KOHOMUK.
8. MexJIMYyHOCTHBIE KOMMYHUKAIMU. [Iperpanbl B MEXITMUHOCTHBIX
KOMMYHUKAITUSIX.
9. OcHOBHBIC THUIIBI U BUJIbI PUHATHS YIIPABICHUECKUX PEIICHUM.
OrpaHuyeHus IPU MPUHATUU PEIICHUM.
10. Monenu u METOIbI IPUHSATHS PEIICHUN.
11. TlnaHupoBaHUE B OpraHU3ALMH.
12. CocTaB u CTpyKTypa OM3HEC -TIaHA.
13. Twumsl Opr.CTPYKTYp, IPUHITUIIBI UX TTOCTPOCHHUS.
14. Tlponecc MoTHBaLUU.
15. CopnepxaTenbHble TEOPUA MOTHUBALIUU.
16. TlpomeccyaibHble TEOPUN MOTHBAIIUU.
17. Kontponb kak QyHkius MmeHemkmenTa. ConepkaHie U BUAbl KOHTPOJIS.
18. TloHsATHe U CYIIHOCTh KOHTPOJUIHHTA.
19. JluyHOCTH KaKk OOBEKT YIPaBICHUS.
20. VYmnpapieHue rpyrrou.
21. BnacTh u IMYHOE BIMSHUE.
22. Ctunb pyKOBOJICTBA
23. Buubl opraHu3aimoOHHBIX KOHMIUKTOB, METO/IbI YIIPABICHUS HMH.
24. 3akoHBI 1 OCHOBHBIC MTPUEMBI JAETIOBOTO OOIIECHUSI.

Nogahkowd

Kpurepuu ouenku:
MakcumanbHas orieHka 20 6auioB 3a oauH pedepar. Makcumy oauH pedepar 3a
CEMECTD.

» 13-20 Ga/ioB BBICTABIISETCS CTYJIEHTY, €CJIM OH MOJHO PacKpbul TeMy pedepara u
TIPUBEJ MPECTABISIONINE UHTEPEC PUMEPHI,

» 5-12 GamoB eciau cojnepkaHue pedepara OCBEIICHO IO TeME HE IMOJHOCTBIO, HO
OTpaXXeH MPAKTUYECKUN aCMEKT UCIIOIh30BaHNUS,



 0-4 OamioB mnpU NOBEPXHOCTHOM IMOAXONE, ©0€3 MPUMEPOB MPAKTHUECKOTO
IIPUMEHEHUS;

Tembr pedeparos (Cemectp 4)

[TpuHIMIIBI POPMUPOBAHUS IKOHOMUYECKOM CTPATETUN (PUPMBI.

Konuenmus crpaternyeckux rpymii.

KoHuenmus IBUKyIKUX CUIT OTpaciiy.

Teopust KOHKYPEHTHOTO IPEUMYIIIECTBA.

AHanu3 BeJIMYUHBI CUJI KOHKYPEHLIUU

OCHOBHBIE THUIIBI CTPATETUN KOHKYPEHLIUU.

AHanu3 BHEIIHEN CPebl U €r0 POJib B CTPATETMUYECKOM YIIPaBICHUH (PUPMOH.

MeTop! aHaMM3a MPOU3BOICTBA U KOHKYPEHIIUU

. BeipaOoTka 11IeHOBOi1 cTpaTeruu (pupMBbl.

10 Crparerusi BHEIIHEAKOHOMUYECKOM IEeATETbHOCTH (PUPMBI.

11.Ctparerusi CHI>KEHUS IPOU3BOACTBEHHBIX U3/IEPIKEK.

12.CTtpareruu 3alIUTHl U COXPAHEHHsI KOHKYPEHTHOTO IIPEUMYIIIECTBA.

13.CTtpareruu BepTUKaIbHOW WHTETPAIHH.

14.Crpateruu nns GpupM, NEPEKUBAIOIINX IEPUO]T TPOMBIIUIEHHON 3PEI0CTH WU
[TpuHLIMIIBI POPMUPOBAHUSA IKOHOMUYECKONU CTPATETUH (PUPMBI.

15.0Onpenenenne OCHOBHBIX 5KOHOMUYECKMX OCOOEHHOCTEN OTpaciH.

16.1lHHOBaLIMY B ACSTENLHOCTH OpraHU3alii: CTPATETUYECKUIN acleKT

17.Pa3paboTka nmporpaMMbl OpraHM3allMOHHOTO Pa3BUTHSL.

18.Pa3paboTka ”HHOBALIMOHHON CTpaTEeruy OpraHNu3aluu

19.Pa3paboTka aHTUKPU3ZUCHOM MTPOTrpaMMBbl YIIpaBIeHUS OpraHu3aluen

20.ITporecc pecTpyKTypHU3aIlK OpraHU3aIlui: TPEANOChUIKH, CTPYKTYpa,
ycioBus 3QPEeKTUBHON peaTu3aiu, oCIeICTBUS

21.TTpo6iembl B3aumooTHOmEeHUH AO 1 JOYEPHUX CTPYKTYP: CTpATETUUECKUI
aCTIeKT

22.01eHKa U BBIOOp CTpaTeruy pa3BUTHsI OpTaHU3AIIH

23.KoMMyHHKAIIMHN B CUCTEME CTPATETMYECKOTO YIIPABICHUS OpraHu3aIuei

24.Pa3paboTka MporpaMMbl YIIPaBICHUS CTPATETHYECKUMH U3MEHEHUSMH.

25.Peopranusaiiys Kak mporecc CTpaTernyecKiuX N3MEHEHU N

26.Pectpykrypuzaius quBepcuUKAIIMIOHHOTO MOPTQEsi OpraHu3aIuu.

2(.BHenpeHue u peaan3anusi CTpaTernyecKoro KOHTPOJUIMHTA B OPraHU3alUH.

CoOoNOR~RODE

Kpurepuu oueHku:
MaxkcumanbHas otienka 20 6anmnoB 3a oauH pedepar. Makcumym oauH pedepar 3a
ceMecTp.

13-20 6annoB BBICTABISAETCA CTYACHTY, €CIIM OH MOJIHO PacKpbll TeMmy pedepaTa u
TIPUBEIT IPECTABIISIFOIINE HHTEPEC TPUMEPHI;
» 5-12 GamoB ecnu cojnepxkaHue pedepara OCBEIICHO MO TeME HE MOJTHOCThIO, HO
OTpaKeH MPAKTUUECKUN aCIEKT UCTOIb30BaHUS;



 0-4 OamioB mnpU NOBEPXHOCTHOM IMOAXONE, ©0€3 MPUMEPOB MPAKTHUECKOTO
IIPUMEHEHUS;

3 MeToauyeckne MaTepHuaibl, ONpeae/siOlde MPoueaIypbl OleHHBAHUS 3HAHWI, YMeHWI,
HABBIKOB M (WJIHM) ONBITA IeATEJbHOCTH, XAPAKTEPH3YKOIIHX 3Tanbl (GpopMHUPOBAHUA
KOMIIeTeHI Ui

[Ipouienypsl OLICHWBAHHS BKIIOYAIOT B CeOS TEKYIIUHA KOHTPOJIb W MPOMEKYTOUHYIO
aTTeCTaLUIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOJUTCS C UCIOJIB30BAHUEM OLIEHOYHBIX CPEICTB,
MPEJICTABICHHBIX B M. 2 JAHHOTO MPWIOXKEHHUs. Pe3ynbTarhl TeKymiero KOHTPOJIS TOBOISATCS IO
CBEJICHU CTYACHTOB JI0 IPOMEKYTOYHOM aTTeCTALNH.

IIpomexyTouHas aTrecTanms NpoBoauTcs B hopme 3adera (3 cemecTp).

3ayeTr MpPOBOAMUTCS MO PACIHCAHUIO MPOMEKYTOUHOW aTTeCTAlMH. 3a4eT MPOBOIUTCS II0
Ounery. B Ounere aBa TeopeTHUeCKUX BOIPOCA M OAHA 33a4a U3 pa3zieia pacueTHBIC 3a1aHus I
3 cemecrtpa. Pe3ynmpTarhl arTecTaliMi 3aHOCSATCS B BEAOMOCTh M 3a4ETHYIO KHIDKKY CTY/ICHTA.
CryneHTbl, HE TMpOUIENIIME MPOMEXKYTOUHYIO aTTECTAllMI0 IO TpaduKy CECCHUH, JOJIKHBI
JMKBUAAPOBATH 33/I0JDKEHHOCTD B YCTAHOBJICHHOM TOPSIIKE.

IIpoMe:kyTouHasi aTTeCTALUS TPOBOIUTCA B (hopMe dK3aMeHa (4 cemectp).

DK3aMeH MPOBOAUTCS MO PACHMCAHUIO MPOMEXKYTOYHON aTTeCTallud B MUCbMEHHOM BHJE.
KonmdecTBo TeopeTHUeCKUX BOIMPOCOB B IK3aMEHAIIMOHHOM 3ajanuu — 2. K Omiety npumaraercs
OJTHO TIpaKTHYECKOe 3aaHue u3 paszaena «PacuerHsie 3amanus» 3a 4 cemectp. [IpoBepka oTBETOB 1
OOBSIBIIGHUE PE3yJbTATOB MPOU3BOAUTCS B JICHb HK3aMeHa. Pe3ynbTaThl aTTecTaliy 3aHOCSATCS B
9K3aMEHAIIMOHHYI0 BEJIOMOCTh M 3a4ETHYIO KHIKKY cTyneHTa. CTyAeHThl, He NpOIleAlIne
IPOMEKXYTOUYHYIO aTTECTAIMIO TI0 rpaduKy MPOMEKYTOUHOW aTTECTAlUH, JODKHBI IMKBUIUPOBATD
3a10JDKEHHOCTh B YCTaHOBJICHHOM TIOPSIIIKE.




IIpunoxenue 2

METOAUYECKHUE YKA3ZAHUSA 11O OCBOEHHUIO JNCIIUIIJIMHBI

VY4eOHbBIM MJIAHOM NMPEAYCMOTPEHBI CASAYIOIINE BUIbI 3aHATHIA:

- IEKIUU;

- IPAKTUYECKUE 3aHSITUS;

B xone nekiMoHHBIX 3aHATHN paccMaTpuBarOTCs: «BBeleHHE B MEHEIKMEHT.
[loHATHE yIpaBIEHHUS M €ro dSJIEMEHTBbI». MEHEIKMEHT KaK pPa3HOBHIHOCTH
XO34MCTBEHHOTr0 ymnpasieHusd. Llenu m 3amaunm MeHemxkMeHTa. MEHEIKMEHT U €ro
bynkiun. Menempkep B opranuzanuu. «Vctopust pa3BuTUSI MEHEIKMEHTa. Y CIIOBUS
U NPEINOChIKM BO3HHMKHOBEHUs MeHepkMeHTa. [loaxoasl Ha OCHOBE BBIIEICHUS
Pa3IMYHBIX IIKOJ YIpaBi€HUs. THUObl MOJEIEM W OpraHu3aluid MEHEIKMEHTA.
CoBpeMeHHbIE HaIpaBiI€HUs MEHEIKMEHTa. «OCHOBHBIE BHJBl MEHEKMEHTa.
MHHOBaLIMOHHBIN, CTpATErNYECKUd MEHEIKMEHT. OOBEKT U NPEIMET MEHEI)KMEHTA.
OcHOBHBIE CYOBEKThl pbIHKAa HHHOBallMM. Pa3HOBMAHOCTM WHBECTULIMHA B
MHHOBAllUOHHOM  MeHekMeHTe.  OCHOBHblE — MoOKa3aTteau  3(PPeKTUBHOCTU
MHHOBAIIMOHHOTO MpoeKTa. «OpraHuszainus kak oOBEKT yrpaBieHus». [loHsTue u
OTJIMYUTENbHbIE TpPU3HAKK opranm3auuid. Knaccudukanus opranuszaumid. OOmue
XApaKTEpUCTUKU OpraHu3anuii. BHYTpeHHssI W BHEWIHAA CpeJa OpraHU3alMH.
«OpraHu3alMOHHbIE  CTPYKTYpbl ~ MeHeMKMeHTa». CymHocTh U oOmas
XapaKTEPUCTHKA OPraHU3aLMOHHBIX CTPYKTYp. DJIEMEHThI CTPYKTYPBI U MX B3aWMHAs
CBA3b. BuIbpl OpraHuM3alMOHHBIX CTPYKTYp. MexXaHUCTHYECKas W OpraHuvecKas
OpraHU3alMOHHBIE CTPYKTYPbI

B xozme mnpakTUYECKUX 3aHATUH YLUIYOJSIIOTCA W 3aKpEIUISIOTCS 3HAHUS
CTYZIEHTOB II0 PSIAY PACCMOTPEHHBIX Ha JIEKLIUAX BOIIPOCOB, PA3BUBAKOTCA HABBIKU:
KOJJMYECTBEHHOTO M KAYeCTBEHHOIO aHaiau3a MWHGOpMalMK MpU [PUHATHA
VOPABJICHUYECKUX  PEIICHUH, TIOCTPOEHUM SKOHOMUYECKUX, (PUHAHCOBBIX U
OpraHU3alMOHHO-YIPABICHUYECKUX MOJENEH, CTPaTeTnYecKOro aHaian3a, pa3paboTKu
U OCYILECTBJICHHUS CTpaTeruud OpraHM3alluM, HaNpaBJIeHHOW Ha o0ecredeHue
KOHKYPEHTOCTIOCOOHOCTH.

IIpy NOArOTOBKE K NPAKTUYECKUM 3aHATUAM KKl CTYIAEHT I0JKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaATypy;

— U3YYUTh KOHCHEKThl JIEKIMI 10 NPENIOKEHHOMY IPEnogaBaTeaeM
AJIEKTPOHHOMN YUYEOHUKY WJIM BUPTYaIbHOU 00ydUaroiei cpeue;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 N3y4aeMOU TEME;

[lo cormacoBaHuIO C MpENnoaaBaTesieM CTYJIEHT MOXKET MOATOTOBUTH pedepar
no Teme 3aHATUSA. B mpouecce MOArOTOBKM K MPAKTHUECKUM 3aHSATHSIM CTYACHTHI
MOT'YT BOCHOJIB30BAaThCSI KOHCYJIbTAUAMH IIPENOAABATEIS.

Borpocsl, He paccCMOTpEHHBIE Ha JIEKIUAX U MPAKTUUECKUX 3aHATHUSAX, TOJKHbI
ObITh HW3Y4YEHBl CTYACHTAaMU B XOJ€ caMoCToATeNbHOH pabdoThl. KoHTposb
CaMOCTOSITENIbHOM ~ pabOThl  CTYIEHTOB HajJ ydeOHOW mporpammon Kypca
OCYLIECTBJISIETCS B XOJ€  3aHATUH METOJOM TECTUPOBAaHMS WU PEIICHMs 3anady. B
XO0JIe¢ CaMOCTOSITEIbHONM pabOThl KaXAbIH CTYAEHT O0S3aH MPOYUTATh OCHOBHYIO
U 10 BO3MOXHOCTH JIONOJHUTEIBHYIO JIUTEpAaTypy IO M3y4aeMOl Teme,
JOTOJHUTh KOHCIIEKTBI JIGKUUMH HEJAOCTAIOIIMM MaTepHUaioM, BBINMCKAMU U3
PEKOMEHJIOBAaHHBIX [MEPBOMCTOYHUKOB. BBIIENINTh HENMOHATHBIE TEPMHUHBI, HAUTH



UX 3HAYCHHUE B DHIIUKIIONEIUYECKUX CIIOBAPSIX.

MeToanyeckue peKOMEHIANMH IO HANMCAHUIO pedepaTra U JAOKJIAIOB,
TpeOOBaHUA K 0)OPMIICHHIO

[Topsimok moaroroBku pedepara:

. H3ydeHHue TpeOOBaHMM MPOrpaMMBbl JUCITUTIIINHEI;

. dbopMyIUpOBKaA 1IETU U 3a/1a4 MPAKTHIECKOTO 3aHATHS;

. pa3paboTka 1iaHa IpPOBEACHUS MPAKTUIECKOTO 3aHATHSI;

. 1o00p 3a/1aHUK U BOIIPOCOB JIJISl TIPOBEICHUS 3aHAITHS;

. oOecrieueHne MPAKTUICCKOTO 3aHITHS METOIUICCKUMH MaTepraIaMH,
. TEXHUYECKUMU CPEJICTBAMU 00YyUYEHUS;

. onpeJiesieHre METO/I0B, PUEMOB U CPEACTB MOAACPKaHUS HHTEpeca,
. BHUMAaHUS, CTUMYJIUPOBAHUS TBOPUYECKOTO MBIIIJIEHUS CTYJECHTOB.

Pedepar wu moxmam momKHBI OBITH HAIENICHBI HAa TOJYYCHHE HABBIKOB U
MPUMEHEHUSI METO/I0B TEOPUH OpPTraHU3aIUH.

1. BBogHast yacTh:

- COOOIIICHNE TEMBI U LICIH;

- 000011IEHIE TEOPETUUECKUX 3HAHUN, HEOOXOIUMBIX JIJISi OCBOCHHUSI
Marepuana.

2. OCHOBHasl 4acTh:

- pa3paboTKa MIaHa MPOBEACHUS 3aHATUS,

- 0030p METO0B pEeHICHUS MPAKTUYECKUX 3a]1aY;

- pelIeHre NPaKTHYEeCKOM 3a1a4u MPENoIaBaTeNIeM U CTYIEHTaMH,

aHaJIN3 MaTEPUAJIOB MIPE3EHTALIUHU, 3aCIyIIIMBAHUE JOKIIAI0B U 3CCE;

- OTBETHI IOKJIATUMKOB U 00CYX/I€HHE MPOOJIEMHBIX BOIIPOCOB.

3. 3aKIrouYnTENbHAs YaCTh:

- 00001IEHNE U CUCTeMaTU3alUs MTOJYYEeHHBIX PE3YJIbTATOB;

- IOAIBEJICHUE UTOTOB MPAKTUYECKOTO 3aHATUS U OIIEHKA PAOOTHI CTYJCHTOB.

Pedepar nomxen ObiTh HaOpan Ha kommbioTepe (mpudt pasmep - 14;
uHTEepBal - 1,5; moss: ciesa - 2 cM, crpasa - 2 CM, CBEpXY U CHHU3Y - MO 2 CM), U
MpaBUIBLHO 0(OPMIICH.



