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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
Henens 14 4/6
Bup 3anaruit vy | PO | VI PII
Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

[IporpamMmy coctaBmwi(#): K.3.H., A0LEHT, MuponoBa O.A.
3aB. xadenpoii: k.3.H., moreHT B.}O. boes

Metonudeckuii coBeT: 11.3.H., mpodeccop B.M. Jxyxa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/As1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TPHHIUITEI MPOEKTHOTO IOIXOAA, OpTaHM3alUH IPOCKTHOH EesTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeSITEIIHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHAUKaropoM YK-2.1).

Ymernb:

OLEHUTh CYMIECTBYIONIMH WM ITAHUPYEMBIH NPOEKT, €ro CHelu(HKy,0cO0eHHOCTH, XapaKTEPUCTUKH, COCTABUTh YCTaB IIPOCKTA,
UEPAPXUUECKYIO CTPYKTYpY paboT, KaJICHAAPHBIH IUIaH NPOEKTa, MofoOpaTh KOMaHAY IPOEKTa M YNPaBIATh KOMMYHUKAIUSIMH B
MPOEKTE; KOHTPOJIHMPOBATH XOJ NPOEKTa M BHOCHTH HEOOXOIMMBIC KOPPEKTHBHI, OICHHUBATH PHCKH IPOEKTa, KOPPEKTHO 3aBEPIINTH
HPOEKT, c(hOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAINIO M OTYCTHI (COOTHECCHO ¢ HHANKaTopoM YK-2.2).

Baanern:

pa3paboTKu TpoekTa B H30paHHOW mpodeccHoHANBEHOW cdepe, MEeToJaMH ONTHMHU3alMK KaJCHJApHOTO IUIaHA W PECYpCHOTO
obecrieueHus MPOEKTa, METOUKOH BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0ThI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE YIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOIXOa K YHPABICHUIO
Y OpPraHU3alHH1 JIeTeIbHOCTH;
1.1 [1.2. Kinaccudukanus npoeKToB JlexkoHHbIE 3aHATHSA 7 2 YK-2
TUIONOT S IPOEKTOB.
OCOo0eHHOCTH MPOEKTHOM CSATEIBHOCTH B By3€.
1.3. Okpy:katomas cpeia ¥ y4aCTHHKH IPOEKTa
Oxpy>Karomias cpesa MpoeKTa.
YYacTHUKY U CTEHKXONIEPHI MPOEKTA.

Tema 2. Drarbl paboThl HaJ[ IPOSKTOM: OT HJIEH 0 TOTOBOTO MPOAYKTa
2.1. Maunuanus npoekTa u pa3paboTka MPOEKTHBIX HIeH
VHuumanust npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOXI
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MPOEKTa
VYpOBHHM U NPOLIECCH IIIAHUPOBAHHUS;
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus U KOHTPOJb MCIIOTHEHUS IPOEKTa
OJeMEeHTBI pean3aliuy U KOHTPOJIS UCTIOIHEHUS IPOEKTa;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTyeckue
3aHATHSA

7 2 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe COAep:KaHNe KoMnerenuuun
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
CamocTosTeNnbHas

2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMeHTaIl! 10 aGora 7 6 VK-2

MPOEKTY p

IMacnopt npoekTa;




VYcraB mpoekra;
TexHnueckoe 3aJaHue Ha MPOEKT.
3.2. JloKyMeHTBl JUIs yNpaBiICHUS M MOHUTOPHHIA OTACIBbHBIMH
9JIEMEHTaMH POEKTHOH paboThI
Peectp 3auHTEpEecOBaHHBIX CTOPOH U YIPABICHHE HX HHTEPECaMHU;
PeecTp pUCKOB ¥ UX MOHUTOPHHT.

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. TIpoexTHas KOMaHOA
dopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaHIbl;
PacnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaHIE.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonarne, BUIBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX CaMOCTgﬂTeHLHaH 7 6 YK-2
KOMMYHHKAIIUH; pabora
BsaumoneiicTBre B X0z peau3aliy MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aluy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpPraHU3aLMU NPOEKTHOH NEATEIbHOCTH U
MIPOEKTHOTO B3aUMOJEHCTBUS;
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
IIPOEKTHOTO B3aMOJICHCTBYSI;
Pazgen 3. Opranusanys NPpOeKTHOMH AesATeIbHOCTH
Bupa 3ausitus / Cemectp /| KonmyectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fnesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdQ K YIPABICHHIO
MIPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0EeHHOCTH OpPraHU3aMOHHbIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBiieHus! IPOEKTaMu
Kackagnast merozmosnorus ynpasinenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOESKTaMH lpaxrueciue 7 2 VK-2
5.3. lennoctu u npuHuumne: Agile SAITHA
Jlronu u B3auMoOzEHCTBUS BasKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTaromuii poayKT Ba)KHEE HCUEPIIBIBAOLICH JOKYMEHTALNH;
CoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH aeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMI BaxKHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKoOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHaa
Buiapenen nponykra u ckpam-macTep; CaMocTosTeIbHAs
32 Komanna pa3paboTku. 6 7 10 YK-2
6.3. IIporiecc paboThI IO CKpaM pabora
[IpenBaputenpHbIe STanbl padOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpPaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKUi HHCTPYMEHT OpraHU3alliy IPOSKTHOH paboThI
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 7 76 VK-2
| Mpunoxenun 1. pabora
3.4 |I[loaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3ayer 7 4 VK-2

4. POHJ]I OIEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTaluu
npenctasieHsl B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyYHbIEe H METOAMYECKHE H3TAHUS




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
Poccuiickuii SKOHOMUYECKUI KypHAIL: KypHAI Mocksa: Akagemus OBbC «YHuBepcurerckas
MEHEIKMEHTA U OU3HEC- OHOJIMOTEKA OHIIAH
aAMUHUCTpHUpOBanus, 2021
Bensrii, E. M., VipasieHue npoeKTaMu: KOHCIIEKT JIEKIHi Mocksa: Aii [Tu Ap Menua, 3BC «IPR SMART»
Pomanosga, 1. B. 2023
OnpMmyp3aesa, P. A. YpasneHue npoekramu: yuyeOHOe mocodne Tomck: U3narenbcTBO 9BbC «IPR SMART»

Tomckoro
roCyIapCTBEHHOIO
yHHUBepcutera, 2022

Borganosa P. M., boeB

OCHOBBI IIPOEKTHOH JEATEIBHOCTH: YaeOHOe

PocroB-na-/lony:

OBC «YHuBepcureTckas

B. 1O., /lenucos M. nocobue Hznarenscko- OnbnnoTeka oHaiuy
IO., Epmonenko O. [1., nonurpaduyeckuii

Kosnosexkuii B. A, komiuteke PIDY (PUHX),

Boer B. 10. 2022

5.2. IlpoeccnonanbHbie 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "Koncynbrant +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHEI 00pa30BaTENbHBIN MOPTaT «OKOHOMIKA Coruonorus MeHeKMEeHT» http://ecsocman.hse.ru
Basa nanneix Beepoccuiickoro nenTpa usydenus odmectsenHoro mueHus (BL{IOM)  https://wciom.ru/database/

5.3. IlepeyeHs MPOrpaMMHOTO o0ecredeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTONNYECKHE MaTepuaJibl 1J1s1 06y'{aloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 310POBbA

Ipu HEOGXOAUMOCTH TIO 3asBICHUIO 00YYAIOIIET0CS ¢ OTPAHHYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBbsl yUeOHO-METOUIECKHE MATEPUAITBI
OPEOCTaBISIOTCS B (hOpMax, aJanTHPOBAHHBIX K OTPAHHYCHHSM 3/I0POBbS M BOCHPHUSTHS MH(GOpManuu. s UL ¢ HApYIICHUSIMH
3penus: B popme ayauodaiiia; B meyatHoi GpopMe yBelHUeHHBIM IpudToM. [IJIst JTHI] ¢ HAPYIICHUAMH CIyXa: B (JOpMe DIICKTPOHHOTO
JIOKyMEHTa; B me4aTHou (opme. J[iis JuI| ¢ HAPYIICHUSIMUA OMOPHO-JBUIATEIBHOTO ammapara: B (opMe 3IeKTPOHHOTO JOKYMECHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIUCIIUITJINHBI

ITomemenust g Bcex BHAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOIMMOW CIEIHAII3HPOBAHHON
yueOHOI MeOeNbI0 U TEXHUUECKIMU CPEACTBAMU O0YJIeHHS:

- CTOJIBI, CTYJIbS;

- IePCOHAIIBHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOMH);

- TIPOEKTOD;

- 9KpaH / UHTEPaKTHBHAs JOCKa.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTHl 00yHJAIOIINXCS OCHAIICHBI KOMITBIOTCPHOH TEXHUKOW C BO3MOXKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHeT" 1 00ecneueHneM JOCTYIA K MIEKTPOHHON HH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHbBI

Meroandeckue yka3aHHs 10 OCBOSHHIO AUCUUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIUIIIHHEL




[Tpunoxxenue 1

®OHJ OIIEHOYHBIX CPEJICTB
no TuCHUIIHHe «OCHOBBI IPOEKTHOM 1esITeIbHOCTHY
1. Onucanue nokasarteJieii 4 KpUTepreB OLEHUBAHUS KOMIETEHIIM HA PA3JIMYHBIX ITaNax ux
¢dopmupoBaHus, oONMCcaAaHHUE IKAJ OLCHUBAHUSA
1.1 Kpurepun u moka3aTeian OlICHUBAHUS KOMITCTCHIIHI:

3VH, cocTaBisiomme KOMIETEHIINIO

ITokazarenn

OLICHHUBAaHUA

Kpurepun onennBanmst

CpenctBa
OIIEHHUBAHUS

VYK-2: CnocoGeH omnpenensiTe Kpyr 3a1a4 B

paMKax IIOCTaBJICHHOH Oein 1 BLI6I/IpaTL ONTUMAIILHBIE CIIOCOOBI

HCXOJIs U3 JEHCTBYIOUIMX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB Y OTPAaHUYEHUN

HX pCUICHUA,

3 OcHOBHBIC OHATHA U TIPUHIUITEI TPOEKTHOTO
oAXxoxa, OpraHu3anuu IIPOEKTHOM
JESITEIBHOCTH, MPABOBBIE OCHOBBI IPOEKTHOM
JIESTETbHOCTH, OCHOBHBIE JTallbl U IPOIECCH

Jlaet OTBETHI Ha
BOIIPOCHI TecTa,
OTBEYaeT Ha BOIPOCHI
K  3a4eTy, MHIIET

Jlana
OCHOBHBIX

pa3BepHyTas XapaKTePUCTHKA
MTOHATUH u MPUHITUIIOB

MPOEKTHOTO TOAXOJa U MPOESKTHOW PaboTBhI,
MPOAEMOHCTPUPOBAHO 3HAHUE HOPMATHBHO-

Tectsr (1-40)
Pedepar (1-
40)

Bompocs! k

TUTAHUPOBAHUS W OCYIICCTBICHUS MPOEKTOB, | pedepat MpaBOBOM JOKyMeHTaluy, | 3auety (1-60)
MPUHIUIE OPTaHW3allud MPOSKTHOW DPabOTHI, periaMeHTUpylouiei MIPOEKTHYIO
TIepeyucHb HEOOXOIUMBIX TIPOEKTHBIX JIeSITENIBHOCTb, OXapaKTepHU30BaHEI
JIOKYMEHTOB. OCHOBHBIE 3TaIlbl B MPOIECCH INTAHUPOBAHUS
W OCYIIECTBICHUS IPOCKTOB
Yy O11eHUTH CYILIECTBYIOLTNI niu | Pemaer kelic-3agaun, | I[lpogemMoHcTprupoBana cnocobuocts | Kelic-3amaun

IUIAHUPYEMBIH  MPOEKT, ero  CcHeuuduky,
OCOOCHHOCTH,  XapaKTePHCTHKH, COCTaBHTb
yCTaB IPOEKTa, HEPapXUYecKyl0 CTPYKTYpy
pabot, KaNeHIapHBIN IIaH MPOeKTa, II0A00paTh
KOMaHIy IIPOEKTA U YIIPABIIATH
KOMMYHUKAIIUSIMH B TIPOEKTE; KOHTPOJIHPOBATH
Xonq IIPOCKTa n BHOCHTH HCO6XOI[I/IMBIG
KOPPEKTHBBI, OIIEHMBATh PHUCKH  IPOEKTa,
KOPPEKTHO 3aBEPLIUTH IPOEKT, CHOPMHUPOBATH
HEOOXOANMYIO TOKYMEHTALIUIO K OTYETHI.

aKTUBHO yYacTBYET B
JIeJI0BOM Urpe

pa3pabOTKK W aHaIW3a TPOEKTa, KOHTPOILI
€ro peanu3aliM, OLEHKH pPHCKOB W
MOATOTOBKH IIPOEKTHOW JOKYMEHTAIINU

(1-10)
Jenosas urpa

B HaBbIkamu pa3pabOTKH NpoeKTa B U30paHHOI
npoeCCHOHATBHOM coepe, METOZaMU
ONTUMH3AIMM  KAICHIAPHOTO  IUIaHA |
pecypcHOro obecredeHus MpoeKTa, METOMUKOM
BBISIBJICHUS M 00paOOTKH MPOSKTHBIX PHCKOB

Pemaer xkeiic-3amaun,
MPUHUMACT AaKTUBHOE
ydJacTue B JI€JIOBOH

urpe

CaMOCTOSTENIBHO OCYLIECTBISIET Pa3paboTKy
KaJCHIAPHOTO IUIAHA U PECYPCHOrO
obecreyeHHs] TPOEKTa, OCYILIECTBISIET €ro
KOPPEKTHPOBKY U OLICHUBACT MPOCKTHBIC

PHUCKH.

Keiic-3anaun
(1-10)
Jenosas urpa

1.2 IIkansl OLlEHUBAHUS:

Texymuii KOHTpOJIb YCHEBAEMOCTH U IPOMEXYTOYHAs aTTeCTallMsl OCYIIECTBISETCS B paMKax
HAKOTUTEIbHONW OaJUTBHO-peHTHHTOBOM crcTeMbl B 100-6amibHoi mikae.
OcHoBoii U1 ompeseneHust OanyoB, HaOpaHHBIX MPH MPOMEKYTOYHOW aTTECTAIlMM, CIYXKHUT OOBEM H
YpPOBEHb YCBOECHHUSI Marepuasa, MPeayCMOTPEHHOro pabodeil mporpamMmort aucuurummHbl. [Ipu sTOM
HE00XO0/IMMO PYKOBOJICTBOBATHCS CIIEIYIOIINM:

- 50 -100 6amoB (3auTeHO);
- 0-49 GamtoB (He 3a4TEHO).

2. TunoBble KOHTPOJIbHbIC 32JaHUS WJIN UHbIe MaTePHAJIbl, He00X0AMMBbIEe /sl OLlEeHKU 3HAHMH,
YMEHHUIl, HABBIKOB M (WJIH) ONBITA JAeATEJNbHOCTH, XAPAaKTEPHU3YIOIIHX 3Tanbl (POPMHPOBAHUSA
KOMIIeTeHIIUi1 B Mpolecce 0CBOCHHUsI 00Pa30BaTe/IbHOI NPOrpaMMbl
Bomnpocs! k 3auery
3auemmnoe 3a0anue gxOyaem 6onpoc U3 NPeOCMaiIeHH020 CRUCKA U 0OUH Kelic u3z noopasoena «Keiic-3aoauuy
1.ITonsiTue U OCHOBHBIE NTapaMeTphl npoekTa. Llens u ctparerus npoekra. Pe3ynbrar npoekra.

2. Knaccudukariust mpoeKToB.

. YUaCTHUKHU IIPOEKTOB.
. Okpy>xatomias cpeia IpoeKTa.

O 03N L B~ W

. [IpoextHeli uki. CTpyKTypH3alys IPOEKTOB.

10. TexHUKO-?KOHOMHYECKOE 00OOCHOBAHUE TIPOCKTA.

11. bu3Hec-mian npoekTa.

12. Co3nmanne KOMMYyHUKAIIMOHHOM CHCTEMBI IIPOCKTA.

. CyIIHOCTD ¥ IPUHLMIBI YIPaBICHUs MPoeKTaMu. VicTopus pa3BUTHsI yIpaBlieHHs POEKTaMHU.
. OYHKIINH ¥ TIOACUCTEMBI YIIPABICHUS IPOeKTaMu. MeTO bl YIIpaBIeHUS MPOCKTAMH.

. Pa3paboTtka xonmemnun npoekra. @opMupoBanne uuen npoekTa. [IpenBapurenpHple HCCISTOBAHHS MO TPOSKTY .
. [IpoextHsli aHanu3. O1ieHKa pean3yeMOCTH IPOEKTa.




13. TIpHIUTIBI TOCTPOCHUS OPraHU3aLMOHHBIX CTPYKTYp YIpaBieHus npoekramu. [lociaenoBaTenbHOCTh pa3paboTKu
U CO3JIaHUs OPraHU3aILMOHHBIX CTPYKTYp YIPABICHUS IPOEKTaMHU.

14. CoBpeMeHHBIE CPEACTBA OPraHN3ALOHHOTO MOJIEINPOBAHUS IPOCKTOB.

15. HWcrounnku ¢uHancupoBanusi. OpraHu3annoHHble (opMbl (uHaHCHpoBaHUS. OpraHu3almus TPOESKTHOTO
(UHAHCHPOBAHUSL.

16. MapkeTHHIOBbIe HCCIEIOBaHUS NPH pa3paboTKe mpoekTa. MapkeTHHroBas crparerus npoekra. Konmemmus
MapKeTHHIa [IPOEKTA.

17. Ilporpamma MapKeTHHTa IpoekTa. biomker mapkeTrunra npoekra. Peannszanus MapKkeTHHTa MpoeKTa. YpaBiIeHHe
MapKEeTHHIOM B PaMKax YIpaBJIEHUS IPOEKTaMH.

18. CocTaB 1 OPAIOK pa3pabOTKH MPOSKTHOH TOKYMEHTAITHH. Y IpaBiieHHe pa3paboTKOM MPOEKTHOH TOKYMEHTAITHH.
19. ®yHKIIMN MEHEKEpa MPOCKTA.

20. ABTOMaTH3aLMs MPOEKTHBIX Pa0OT. AHAIN3 MPOTPAMMHOTO 00ECTIeUEeHHS IS YIIPaBICHUS TIPOCKTAMH.

21. DkcnepTr3a MPOEKTHO-CMETHOM U MTPOEKTHOM JOKyMeHTaluHu. [1opsaok npoBeaeHNs SKCIIEPTU3EI.

22. 'ocymapcTBeHHas U 0OIIECTBEHHAS DKOJIOTHIECKas SKCIEPTH3a TIPOEKTOB.

23. [lpunnumns! oneHku 3¢ dekTuBHOCTH MPOoeKTOB. VicxonHble NaHHbBIE IS pacueTa 3QQEKTUBHOCTH.

24. Tloka3zarenu 3QPEeKTUBHOCTH MPOEKTA. YUET PUCKA U HEONPEAEICHHOCTH PU OLEHKE 3 (HEKTUBHOCTH MPOEKTA.
25. Tlpouecc miaHUpOBaHUS ITPOEKTA.

26. CtpykTypa pazdoueHus pador. OmuOKH TUIAHUPOBAHUSI.

27. JleTanbHOE TIaHUPOBAHUE.

28. JleranbHO€ MJIaHUPOBAHHUE.

29. PecypcHoe mIaHUpOBaHHE.

30. CmeTHOe U KaJleHJapHOe MJIaHUPOBaHHUE.

31. JlokyMeHTHpOBaHKE IIIaHa IPOEKTA.

32. IlpuHIMIIBI YIIPABIEHUS] CTOMMOCTBIO MpoekTa. OIleHKa CTOUMOCTH MPOEKTa.

33. bromxeTnpoBaHue MPOEKTA.

34. MeTo1pl KOHTPOJISI CTOUMOCTH MPOEKTA.

35. OT4YeTHOCTbH M0 3aTpaTam.

36. MoHHUTOpPUHT paboT MO MPOEKTY.

37. AHanu3 pe3ysNbTaToB IO MPOEKTY.

38. IlpunsATHE pELIEHUH IO MIPOEKTY.

39. YpaBrieHue HU3MEHEHUSIMH TI0 TIPOCKTY.

40. ITyckonananounsie paboThl. [IpueMka B IKCIITyaTallIo 3aKOHYCHHBIX 00BHEKTOB.

41. 3akppITHE KOHTpAKTa 110 MPOEKTY.

42. BbIX0J U3 IPOEKTA.

43. B3anMoCBs3b 00HEMOB, IIPOIOJKUTETFHOCTH U CTOUMOCTH PadoT.

44. MeToabl yrpaBlieHHs COJep)KaHUEeM padoT.

45. Ctpykrypa u 00eMBbI PadoT.

46. YrpaBieHrne BpeMEHEM T10 TIPOCKTY.

47. YupaBneHue Npou3BOIUTENFHOCTHIO TPYa M0 MPOEKTY.

48. CoBpeMeHHas KOHUEMIMS YIPaBIEHHS KAUE€CTBOM.

49. YpaBneHue KauecTBOM IIPOEKTA.

50. Cucrema MEHE)KMEHTa Ka4uecTBa.

51. Ceprudukanms NpoIyKIUU MPOEKTa.

52. Pecypcel mpoekra. IIponiecchl ynpasienue pecypcamu rnpoekTa. I [puHInne iiaHupoBaHKs pecypcoB MPOEKTa.
53. Yupapnenue 3aKymkaMu pecypcoB. YTIpaBieHHE IMOCTaBKaMH. YTIpaBJIeHHE 3amacaMu. JIOTUCTHKA B YIIPaBICHUH
MPOEKTaMHU.

54. ®opMupOBaHUE KOMAaH/IBI.

55. Opranuzanusi IeATeTLHOCTH IIepCOHaa. YTIpaBlieHNEe TIEPCOHATIOM ITPOCKTA.

56. Ilcuxoaoru4ecKue aceKThl YIIPABICHHS IEPCOHAIOM IPOCKTA.

57. IloHsiTUE PUCKA U HEONPEAEICHHOCTH.

58. AHanu3 NpoOeKTHBIX PUCKOB.

59. MeTo/pI CHIKEHUS YPOBHA PHCKA.

60. Opranu3zanyst paboT 10 YIPaBICHUIO PUCKAMHU.

Kpurepuu ouneHuBanus

- 50 -100 GamioB (3a4TEHO) - HAIMYME TBEPABIX M JAOCTATOYHO MOJHBIX 3HAHHH B 00BEME IMPOMICHHOM
IpOrpaMMbl JUCLHUIUIMHBL B COOTBETCTBUU C LEJIAMU OOyYEHUs, IIPABUJIbHBIE NEHCTBUS 1O MPUMEHEHHIO
3HaHUI Ha TPaKTUKe, YETKOe M3JI0KEHHE MaTepuana, JOIMYyCKaloTCs OTAETbHBIE JIOTUYECKHE U
CTMJIMCTUYECKHE IOTPEIIHOCTH, OOYYaroIIUiicsl yCBOWJI OCHOBHYIO JINTEPATypy, PEKOMEHIOBaHHYIO B
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paboueii mporpamme TUCHUIUIMHEL,

- 0-49 GamtoB (HE 3a4YTEHO) - OTBETHI HE CBSA3aHBI C BOMPOCAMH, HAMYKME TPyObIX OIMMOOK B OTBETE,
HCIIOHUMAHHUC CYHIIHOCTU H3JlaracMoro BOIpPOCd, HCYMCHUC NPHUMCHATL 3HAHWA Ha [MPAKTUKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOTIOJHUTEIBHBIE U HABOSIINAE BOIIPOCH.

TecTnI

1.Opranu3aoHHas CTPYKTypa, IIPH KOTOPOH BO3MOXKHO IIepepacipe/elieHIe YeI0OBEUSCKIX PECYPCOB MEXKAY MPOSKTaMH 0e3
pEeOpraHu3aIly CYIIECTBYIOMEH CTPYKTYPHI

MarpuuHnas

OyHKIMOHAIbHAS

Jlunelino-(hyHKIIMOHATbHAS

JluBU3HOHAIbHAS

PONE

2.CropoHa, BCTyIaromasi B OTHOIIEHHS C 3aKa3YUKOM U OepyIiasi Ha ce0st OTBETCTBEHHOCTH 32 BBIIIOJIHEHUE Pa0OT U YCIYT IO
KOHTPAKTY

HWHBECTOP

CIIOHCOP

KOHTPAKTOP (TIOPSTINK)

JHUICH3UAP

KOHEUHBIH II0OTPeOUTENb pe3yIbTaTOB IPOSKTa

agbrwbdE

3.Y4acTHHUKH MpOeKTa — 3TO ...

q)HSPI‘IeCKI/IC Jiniia 1 opraHmu3ainiuu, KOTOpPbIC HENOCPECACTBCHHO BOBJICYECHEI B ITPOCKT MJIN
YbH MHTEPECHI MOT'YT OBITh 3aTPOHYTHI TP OCYLIECTBICHUH ITPOESKTA

KOHEYHBIE TIOTPEOUTENN Pe3yIIbTATOB MTPOEKTa

KOMaH/1a, YIPaBJISIoNasi IPOEKTOM

3aKa34yMK, HHBECTOP, MEHEIKep MPOEKTa 1 KOMaH/1a IPOEeKTa

akrwbdE

4.0co0EHHOCTD COLTHABHBIX TIPOSKTOB

KonuyecTBeHHast M KaUeCTBEHHAs OLICHKA JTOCTHKECHHS PE3yJIbTATOB CYILECTBEHHO

3aTpyAHEHA

Llenpto conmaIbHBIX IPOCSKTOB SBISIETCS YIIyYLICHHE SKOHOMUIECKHX IOKa3aTeeil CHCTEMBI

CpoKkH IpoeKTa YeTKO ONpPEeIeIeHbl U He TPEOYIOT KOPPEKTHPOBKH B IIPOLIECCE PeaTH3alin

OcHOBHBIE OrpaHUYCHUA CBA3AHBI C HHMHTHpOBaHHOﬁ BO3MO>XXHOCTBHIO UCIIOJIb30BAHUS TEXHUYCCKHUX MOL[IHOCTeﬁ

agrwdE

5.IlHHOBALlMOHHBIE POEKTHI OTIUYAIOTCH ...

1. BBICOKOM CTENEHBI0 HEONPEAETICHHOCTU U PHUCKOB

2 LEJIBIO TPOEKTa SIBIISIETCS MTOJTyYeHHE TPUOBIIM Ha BIIO>KEHHBIE CPEJICTBA

3. HEOOXOAMMOCTBIO UCTIONB30BATh (DYHKIIMOHAIBHBIE OPraHU3alMOHHBIE CTPYKTYPHI
4 601bIIM 00HEMOM TPOCKTHON TOKYMEHTANHI

6.0pranu3anroHHas CTPYKTypa — 370 ...

1. COBOKYITHOCTB DJIEMEHTOB OpraHHU3alNH (IOJDKHOCTEH U CTPYKTYPHBIX MMOApa3IeleHIN 1

2. CBs3eit MEXYy HUMU

3. KOMaHJia IIPOeKTa MO PyKOBOACTBOM MEHEIKepa IMpoeKTa

4. OpraHM3alMOHHO-TIPABOBAs JOKYMEHTALMS IIPEANIPUATHS, PEATU3YIOIIETO ITPOEKT

5. JOKYMCHTALMsA, pEeTIIaMCHTUPYIOIAA MPOLECChI, ITPOUCXOAAIINE B OpTraHU3allun

7.KimroueBoe npeuMyIecTBO yIpaBiIeHUs IPOEKTaMu

1. HKOHOMMUS BPEMEHH M PECYPCOB Ha PeaM3alfIo MPOEKTa 33 CUeT NPUMEHEHUS

2. 3 PEKTUBHBIX METOZOB, TEXHOJIOTHI M HHCTPYMEHTOB YIPaBIICHUS

3. BO3MOXKHOCTb C IIOMOII[bIO HHCTPYMEHTOB IUTAHUPOBAHHS CMOJICIIMPOBATH JIETAIBFHO M (POPMAIN30BATh PEATU3ALHIO
MIPOEKTa

4. BO3MOKHOCTB OCYIIECTBUTH OOBEKTHBHYIO OIIEHKY SKOHOMHYECKON 3P PEKTHBHOCTH MHBECTUIIMOHHOTO ITPOEKTA
5. ¢dopmupoBanne 3 PekTHBHON KOMAHIHBI II0 peaTN3aIliy TOCTABICHHON IIeTTH

8.Bexa — 3710 ...

1. Ha0OP JIOTHYECKH B3aMMOCBSA3aHHBIX pabOT MPOEKTa, B IIPOLIECCE 3aBEPIICHUS] KOTOPHIX JOCTHIAETCS OIMH U3 OCHOBHBIX
PE3yJIBTATOB POEKTa

2. MIOJIHBIA HabOp MOCIIeI0BaTENbHBIX PadoT MPOeKTa

3. KJIIOueBOE COOBITHE MPOEKTA, HCIOIBb3YEMOE sl OCYILECTBICHHSI KOHTPOJISI HaJl XOJJ0M

4. €ro peanu3anuu

9.I1poekT oTiMyaeTcst OT MPOLECCHOM NesTENIbHOCTU TEM, UTO ...

1. TIPOEKT SIBJISIETCS] HEIPEPBIBHOMN JIESITENBHOCTHIO, & IPOLIECC — EIMHOPA30BBIM MEPOIIPUSTHEM



IPOCKT MOAACPKNBACT HEUSMCHHOCTb OpTraHU3allly, a IPOLCCChI CHOCOGCTByIOT €€ UBMCHCHUIO

IIPpOUECChl B OpraHU3allui HUKIIMYHBI, OHU MTOBTOPAIOTCA, a ITPOCKT — YHUKAJICH, OH BCETrAa

HUMCCT J1aTy Havdalla 1 OKOHYaHUsA

- IPOLECChI B OpraHru3alu periiaMCHTUPYIOTCA JOKYMCHTAJIbHO, ITIPOCKTHI HE Tpe6y10T JAOKYMCHTAJIbHOT'O O(I)OpMJ'IeHI/Iﬂ

ar®N

10.0Oxpy>keHue mpoekra — 310 ...

1. cpefia mpOoeKTa, IIOPOIK/AAIOINAsi COBOKYITHOCTh BHYTPEHHHUX HJIM BHELIHUX CHJI, KOTOPbIE

2. CIOCOOCTBYIOT MITH MEIIAIOT JOCTIDKEHHIO [IEH TPOCKTa

3. COBOKYITHOCTb IPOEKTHBIX paboT, MPOIYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH 00ECIIEYEHO B paMKax
OCYIIECTBISIEMOT0 MPOEKTa

4, rpyIa 3JIEeMEHTOB (BKJIIOYAOLINX KaK JIIOJIeH, TaK U TEXHUYECKHE DJIEMEHT, OPraHU30BaHHbBIX TAKUM 00pa3oM, YTO OHU
B COCTOAHHUU I[eﬁCTBOBaTI; KaK €AUHOC 1ICJIOC B LICJIAX JOCTHXKCHUA ITOCTABJICHHBIX nepeu HUMHU Heﬂeﬁ

5. MECTOIOJIOXKECHUE PeaTU3aI[|K [TPOCKTa U OJIH3JICHKAIIIE PAHOHBI

11.Ha cTaguu pa3paOOTKH IPOEKTa

1. pacxonyercs 9-15% pecypcoB npoekTa
2. pacxoayetcst 65-80% pecypcoB poekTa
3. PECYpCHI IPOEKTa HE PaCXOIyIOTCS

12.I1IpoekT — 3710 ...

1. HWH)KEHEpHAsl, TEXHUYECKas, OPraHM3allHOHHO-TIPABOBAs JOKYMEHTALMS TI0 pealtn3aliil 3alJIaHIPOBaHHOT O
MEPOTPHUATHS

2. OTPaHUYEHHOE 110 BPEMEHH, IeJICHAIIPABICHHOE H3MEHEHNE OTAEIBLHOM CUCTEMBI C

3. YCTaHOBIEHHBIMU TPEOOBAHMSIMH K Ka4€CTBY PE3yJIbTaTOB, C OTPaHUYEHHUSIMHU PACXO0BAHUS

4, CPEICTB U CO crienn(UIECKOi OpraHu3auei

5. TpyIINa 3JIEMEHTOB (BKITIOYAIOIIHNX KaK JIFOJICH, TAK H TEXHIHUSCKUE PIIEMEHT, OPTaHU30BAHHBIX TAKUM 00pa30M, UYTO OHU
B COCTOSIHUU JICMCTBOBATh KaK €IMHOE 1IEJ0€ B IEJIAX JOCTHXKEHHUS TOCTABIIEHHBIX Mepe] HUMHU Leei

6. COBOKYITHOCTH Pa0OT, MMPOYKTOB M YCIYT, IPOU3BOJICTBO KOTOPHIX JOJIKHO OBITH 00ECIICYCHO C IEITBI0 TOCTHKCHUS

IIOCTaBJICHHOM Ja(SA1051

13.Haubonpiee BIUSHAE HAa TPOSKT OKA3BIBAIOT ...

1. SKOHOMHYECKHE U TIPABOBHIE (PaKTOPHI

2. 9KOJIOTHYECKHE (PaKTOPHI U HHPPACTPYKTYpa
3. KYJIBTYpPHO-COIIHAIbHBIC (PAKTOPBI

4, MOJUTHYECKHE U DKOHOMHYECKUE (pakTopbl

14.IIpenmeTHast 00J1aCcTh MPOEKTa

1 COBOKYITHOCTB TIPOEKTHBIX paboT, MPOIYKTOB U YCIIYT, IIPOU3BOJICTBO KOTOPBIX JOJIKHO

2 OBITh 00ECIICUCHO B paMKaX OCYIIECTBIIAEMOrO IIPOCKTa

3. PE3yIBTATHI IPOCKTA

4 MECTOIIOJIOKEHHE TIPOEKTHOTO odrca

5. IpyIIa 3JIEMEHTOB (BKJIIOYAIONINX KaK JIIOJICH, TaK M TEXHUYECKUE DJIEMEHT, OPraHN30BaHHBIX TAKUM 00pa3oM, 4TO OHH
B COCTOSIHMH JICUCTBOBATH KaK €IMHOE IIEJI0€ B IENAX JOCTHKEHHS OCTABICHHBIX MEPe HUMU HIeei

15.®a3a npoekra — 310 ...

1. HAOOp JIOTUYECKH B3aUMOCBSI3aHHBIX Pa0OT MTPOEKTA, B MPOIIECCE 3aBEPIICHHS KOTOPHIX

2. JOCTUTACTCA OJMH U3 OCHOBHBIX PE3YJILTATOB IIPOCKTA

3. MTOJIHBIN HA0OP MOC/ICI0BATEAbHBIX PA0OT MPOSKTa

4. KJIF0ueBOe COOBITHE MPOEKTA, UCIOIb3YEMOE JJIsl OCYIIECTBICHHS KOHTPOJISI HAJl XOJIOM €r0 pean3aliun

16.Hp0€KTLI, MOJABCPIKCHHBIC HaI/I6OJ'II)IHeMy BJIMSTHUIO BHCIIHCTO OKPYIKCHUA

1. ConuaabHEIC ¥ HHBECTUIIMOHHBIC
2. DKOHOMUYECKHE U MHHOBAIIMOHHEIC
3. Opraiu3aoOHHbIE U SKOHOMUYECKHE

17.®yHKIMOHANBHAS CTPYKTYpa — 37O ...

1. COBOKYITHOCTb JINHEHHO-()YHKIIHOHATIBHBIX [TOPA3eIeHHA, TIe KaKI0€e MOoApasieieHue

2. BBIMOJIHSIET ONpe/Ie/ICHHbIE (PYHKIIMHU, XapaKTEPHBIE [T BCEX HAMTPABJIEHHI IeATEIbHOCTH

3. MIPEIPUATHS

4. BPEMEHHAs CTPYKTYypa, Co37[aBaeMast JIJIsl pelIeH s KOHKPETHON KOMILIEKCHOM 3a1auu (pa3pabOTKH MPOEKTa U €To
peanu3anum

5. CTPYKTYpa, 3aKPEIUISIONasi B OPraHu3al[MOHHOM IOCTPOSHHUH KOMITAHHWH [[Ba HAMPABJICHUS PYKOBOJICTBA — BEPTHUKAIBHOE

(ynpasnenne GpyHKIMOHAIBHBIMA ¥ JIMHEHHBIMH CTPYKTYPHBIMH TTOJIPa3/IeICHUSIM U TOPU30HTANIBHOE (YIPaBJICHHE IIPOEKTaM

18.ITocnenoBaTenbHOCT B HEPAPXUUECKOM CTPYKTYype Leliel U 3aja4 (CBepXy BHH3)
1. Muccus



2. Crparernueckas Lenb
3. TaxTrueckue 1eau
4, OrnepaTHUBHBIE 3a1a4H

19.1lens npoekra — 3710 ...

JKeJTaeMbIi pe3ybTaT ASSITeIbHOCTH, JOCTUTAeMbIi B HTOTe YCIEIIHOTO OCYIICCTBICHUS
NPOEKTA B 33JaHHBIX YCIOBHUSX €0 BBHITOIHECHHS

HAIIPaBJICHUS] 1 OCHOBHBIE PUHLMUITEI OCYILECTBIICHUS IPOSKTa

MTOJTyYeHHUEe IpUObLTH

NPUYMHA CYIIECTBOBaHUS MPOSKTA

agrwdE

20.HenocpencTBeHHOE HMHULIMMPOBAHHUE MPOSKTA BKIIIOYAET B CeO0 ...

IIpunsTHe pelieHns 0 Hadaje IIPoeKTa

OnpeneneHye U Ha3HaYEHUE YIPABIIIOIIET0 IPOEKTOM

[punsTue pemenust 00 oO6ecredeHNH pecypcamMy BHITIOIHEHHUS IepBOii (ha3bl IpoeKTa
Amnanu3 npo0eMbl ¥ OTPEOHOCTH B IIPOEKTE

CO0p UCXOIHBIX JaHHBIX

OpraHu3anys ¥ KOHTPOJIb BBITOIHEHUS padoT

VYTBepxKIeHNE OKOHYATENBHOIO CBOJIHOTO IUIAHA YIPABIEHUS IPOESKTOM

NogkhwprE

21.Mannmanys mpoeKTa — 3TO CTaus Ipolecca YIPaBICHUS IPOEKTOM, PE3yIbTaTOM KOTOPOH SIBIISIETCS ...

1. CaHKIMOHMPOBAaHUE HavaJla POEKTA

2. yTBEp:KJIE€HHE CBOJHOTO IIaHa

3. OKOHYaHHE MPOEKTHHIX padoT

4, apXMBHPOBAaHUE MPOEKTHON TOKYMEHTAIIMH M N3BJICUCHHbBIE YPOKU

22 .I1pu NpUHATHH pEIIeHHsI 00 MHBECTUPOBAHUN HEOOXOANMO YUHUTHIBATD ...
1. uHbAAIMIO, PUCKY, ATbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS
2.MHQIAIUIO U PUCKH

3.MHOIALUHUIO U aTbTepHATUBHBIC BapUAHTHI HHBECTHPOBAHUS

4 pUCKH U albTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHHS

23.Crparerus mpoekrta — 310 ...

1. JKEJIaeMbIil pe3yNbTaT ACSITEIbHOCTH, JOCTUTAEMBbIl B UTOT€ YCIIEIHOIO OCYILIECTBICHUS [IPOEKTA B 3aJaHHBIX YCIOBHSX
€r0 BbIIOJIHECHHUS

2. HaIIpaBJICHUS U OCHOBHBIE IPUHIIMIIBI OCYIECTBICHUS POEKTa

3. MOJTy4eHHe TPHOBLIH

4. IIPUYKHA CYLIECTBOBAHMs IPOCKTA

24.3aaum, KOTOpBIE BKIIOYAET (POPMUPOBAHIE KOHIETIIIIH IIPOEKTa

1. Amnanus mpo0ieMsl ¥ TOTPEOHOCTH B TIPOEKTE

2. CO0p UCXOIHBIX JaHHBIX

3. OmnpeneneHne Leneld U 3a1a4 NpoeKTa

4. Pa3paboTka KOHIETIITUH IO OTASIBEHBIM (DYHKIHSAM YIIPABICHHUS IPOCKTA

5. Opranu3anus ¥ KOHTPOJIb BEITOTHEHUS PaboT

6. YTBepxIeHIEe OKOHYATEIBHOTO OI0IKETa MPOESKTa

7. HO}]HI/ICEIHI/IC KOHTPAKTOB M KOHTPOJIb 3a UX BBIITOJJHCHHUEM
25.IlocnenoBaTenbHOCTE MPOLIECCOB OMpeAeeHHs Lesel U 3a1au

1. dopmMynupoBaHue

2. CTpyKTypupOBaHue

3. CornacoBaHue

4, dukcanus

26.Kpurepun, KOTOPBIM JT0JDKHA cCOOTBeTCTBOBaTE SMART-1187H

1. Lenb nomxHa OBITH U3MEPUMOH, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIC ITOKA3aTeNH U
UX 3HAYCHHUS, TI0 KOTOPBIM OIpENesieTCsl CTEIICHb JOCTYDKEHUS LeTH

2. Lenp 1oKHA OBITH COTIACOBAaHA BCEMH 3aMHTEPECOBaHHBIMU CTOPOHAMH

3. JlomkHa OBITh OTpeieNieHa 1aTa JOCTHKEHHUS 11U

4. Llens momxkHa GBITE CHOPMYIHPOBaHA B OHOM IPEIJIOKEHUH

5. Lenp noymKHA BKIIIOYATh B ce0s1 IepedeHb OTBETCTBEHHBIX 3a €€ JOCTH)KEHHE

27 KoHuenmus npoexra ...

1. JIOJDKHA OBITH COTJIaCOBaHA KITIOYEBBIMU YYaCTHUKAMH IPOEKTa: 3aKa34NKOM, HHBECTOPOM,
CIIOHCOPOM U JIp.

2. 00513aTeIBHO COAEPIKHUT ONMCAHKE IIEJIeH TPOEKTa, €r0 OCHOBHBIX I1apaMeTPOB

3. YTBEpKAAETCS B 3aBEPUICHUH (ha3bl HHULMALMN IIPOEKTa



4. 00513aTeJIbHO COAEPIKUT CBOIHBIN KaJCHAAPHBIN IIJIaH IPOEKTHBIX padoT
5. 00s13aTeJIbHO A0JKHA OBITH OOpMIIEHA B BUJIE MTACIIOPTA IIPOEKTA
6. 00513aTeNBHO TODKHA COCPIKATh KOHLEIIIMH M0 YIPABICHUI0 KOMMYHHKAIMSIMH, IOCTABKAMU U KOHTPaKTaMU

28.MaKTOphI, KOTOPEIMH XapaKTEPU3YIOTCS IIPOCKTHRIC PUCKU U Ha OCHOBE KOTOPBIX (hOPMHPYETCS IUIaH YIPaBICHUS PHCKAMU
PuckoBoe coObITHE

BeposTHOCTE HACTYIUIEHUS PUCKOBOTO COOBITHS

Pa3smep moteps B pe3ynbTaTe HACTYIUICHHS PICKOBOTO COOBITHS

CTemneHpb arpeCCUBHOCTH BHEUTHEH CpeIbl

YpoBeHs HHOIAINN

KonkypenrtHast cpena

PernonanbHoe 3aKOHOAATEILCTBO

Noga~wdPRE

29.0OcHOBHO¥ pe3ynbTar CTaAnu pa3paboTKU MPOEKTa

1. CBOJTHBIH TUIaH OCYIIECTBIICHUS IPOEKTA

2. KOHLIEIIUS TTPOEKTa

3. JOCTH)KEHHUE 1IENU U MOJYYSHUE 0XKHUAAEMOTr0 Pe3yibTaTa MPoeKTa
4. WHXXEHEPHAs POSKTHAsI JOKYMEHTAIIUS

30.ITocirenoBaTeNFHOCTH ASHCTBUI 10 INITAHUPOBAHUIO CTOMMOCTH IIPOEKTa

1. OmnpeneneHne CTOMMOCTH UCIIOIB30BAHUS PECYPCOB (MaTEePHAIBHBIX U TPYIOBBI

2. OrmpezneneHne CTOMMOCTH KaXI0H IIPOEKTHOH paboThI, HCX0s U3 00beMa 3aTpayuBaeMbIX Ha BHIIIOIHEHHE PECYPCOB U
HUX CTOUMOCTH

3. OmnpezeneHre CTOUMOCTH BCETO MIPOEKTa

4. CocTaBiieH1e, COrjlacoBaHHE U YTBEPXKACHUE CMETHI MPOEKTa

5. ®dopmupoBaHKe, COTJIACOBAaHUE U YTBEP)KACHHE OI0/PKETa IIPOEKTa

31.IIpeameTHast 061acTh MPOEKTA — ITO ...

1. coziepKaHre U 00beM MPOSKTHBIX paboT, COBOKYIMHOCTh IPOAYKTOB M YCIIYT,

2. MPOU3BOACTBO KOTOPBIX JJOJDKHO OBITH 0OECIICUSHO B Pe3ybTaTe 3aBEPIICHUS

3. OCYLIECTBISIEMOT0 TPOEKTA

4. JKENaeMBIi pe3yJIbTaT eI TeIbHOCTH, JOCTUTAaeMbIi B HTOTe YCHENIHOTO OCYIIIECTBICHUS MIPOEKTA B 33 JaHHBIX YCIOBHUIX
€r'0 BBIIIOJIHEHHS

5. HarpaBJICHUSA U OCHOBHBIC ITPUHIUIIBI OCYIICCTBICHUA IPOCKTA

6. TEPPUTOPHUS PeaNHU3aLUH IPOEKTa

7. MpUYHMHA CYIECTBOBAHMS ITPOEKTA

32.KanenaapHslif 1aH — 3710 ...

JIOKyMEHT, YCTaHaBIIMBAIOLINH MOJIHBIH IIepedeHb paboT MPOeKTa, UX B3aUMOCBSI3b,
MOCIIEI0BATEIBHOCTD U CPOKH BBINOJIHEHUS], IPOIOJKUTENBHOCTH, a TAKXKE UCIIONHUTENEH U
pecypcbl, He0OX0ANMBIE IS BBITIOJTHEHUS padoT MPOeKTa
ceTeBas quarpaMmma
IUTAH T0 CO3AHUIO KaleHAaps
JIOKyMEHT, YCTaHaBINBAIOLINN OCHOBHBIE PECYPCHBIC OTPaHIUYCHUS ITPOEKTa

oupwdRE

33.JIlnarpamma ["anta — 370 ...

1. TOPU3OHTAIbHAS JIMHEHHAS TMarpaMma, Ha KOTOPO# paOoThI MPOEKTA MPEICTABIIAIOTCS

2. NPOTSKEHHBIMHU BO BPEMEHU OTPE3KAMHU, XapaKTEPU3YIOIUMUCSI BPEMEHHBIMU U JPYTUMU
napameTpamu

3. JIOKYMEHT, YCTaHABIIUBAIOLIMI OCHOBHBIE PECYPCHBIC OTPAHMUYEHUS TPOEKTA

4. rpaduveckoe n300paKeHIE UEPAPXUICCKOM CTPYKTYPHI BceX padoT mpoeKTa

5. JIEPEBO PECYPCOB MPOEKTA

6. OpraHU3alMOHHAs CTPYKTYpa KOMaH/IbI TPOEKTa

34 IlnmanupoBaHUe MPOEKTa — 3TO ...

1. HETPEPHIBHBIHN MPOIIECC ONPENEICHNS HAWITYYIIETo criocoda TeHCTBUIA AT TOCTHIKECHUS

2. MOCTABJICHHBIX IIeJIel IPOEKTa C YUETOM CKJIabIBaoIIelcsl 00CTaHOBKU

3. pa3oBoOe MEPOIPUATHE IO CO3AaHUIO CBOAHOTO IJIaHA IMPOEKTa

4. 9TO CTaIusl MpoIecca YIPaBICHUS IPOSKTOM, Pe3yJIbTaTOM KOTOPOH SBISETCS CAaHKIIMOHMPOBAHNE HaYasla MPOEKTa

35.CrpykrypHas aekommno3suius padot (CJIP) npoekra — 3710 ...

1. rpaduyeckoe U300pakeHNe HEPAPXUUYECKOM CTPYKTYpPBI BceX paboT IpoeKTa
2. HAIPABJICHUS] 1 OCHOBHBIE MMPUHLIMUITBI OCYILECTBICHHUS IPOSKTa

3. JIEPEBO PECYPCOB IIPOEKTa

4. OpraHM3alUOHHAs CTPYKTYPa KOMaH/IbI IIPOCKTa



36.MeToJ KpUTUYECKOTO MyTH UCTIONB3YeTCs IS ...

1. ONTUMU3AIMH (COKPAIICHUE CPOKOB PEaM3allii MPOCKTa)

2. IUTAHUPOBAHUSI PHCKOB IPOCKTa

3. IUTAHUPOBAHKS MEPOTIPUSATHIA TI0 BBIXOIY U3 KPUTUYCCKUX CUTYAIHA

4. OTIpeIeNIeHNUS ITPOIOJDKUTEIBHOCTH BBIIIOJHEHHS OT/ACIBHBIX padoT

37.I1pu cocraBinennu CIIP nexoMmo3unus paboT MpeKpariaeTcs TOTAa, KOTAa BEIITOIHEHBI CISIYIOIINAE YCIIOBHS:
1. MTOHATEH KOHEYHBIA Pe3yNbTaT KaKA0H paboThl B CIIOCOOBI €T0 JOCTIKEHUS

2. MOTYT OBITh OTIPE/ICIICHBl BPEMEHHBIE XapaKTEPUCTHUKU M OTBETCTBEHHOCTH 32 BBHITIOJTHEHUE
KXol paboThl

3. KOMaH/1a MpoeKTa ycTana coctaBisaTe C/IP

4. CJIP umeet Oosiee 5 ypOBHEH AEKOMIIO3HITUH

5. OnpepneneHa 4eTKast MOCJIEI0BAaTENLHOCTh padoT

38.3aBepmiaromas craaus MIIAHUPOBAHKS IPEIMETHON 00IacTH MPOeKTa

aHAJIN3 TEKYIIETO COCTOSHUS U yTOUHEHHEM IIeIeil U pe3ybTaToB MPOeKTa

YTOYHEHNE OCHOBHBIX XapaKTEPUCTHK IPOEKTa

aHaJIM3 U KOPPEKTUPOBKA OTPAaHWICHUH U JIOMYIIEHUH, TPUHATHIX HA CTAJANM MHUIIMALIUH IPOEKTa
BBIOOP KPUTEPHEB OLIEHKH NPOMEXXYTOYHBIX M OKOHYATEIBHBIX PE3yJIbTaTOB CO3/IaHHs IIPOEKTa
MIOCTPOEHHE CTPYKTYPHOHN JIEKOMIO3UIINY IPEIMETHOM 00JIaCTH IPOEKTa

agbrwdE

39.ITocrenoBaTENFHOCTH ASHCTBUIA 10 INIAHUPOBAHUIO MAaTEPUATBHBIX PECYPCOB MPOEKTa

1. OnpeneneHne MaTepHaIbHBIX PECYPCOB, HEOOXOIUMBIX ISl BHITIOJHEHHUS KXKI0H pabOTHI

2. CocrapiieHHEe eIMHOTO TIepeUHsl MaTepHUaIbHBIX PECYPCOB IS pealu3aliy IPOeKTa U aHAIN3 albTepPHATHBHBIX
BAPUAHTOB

3. Omnpenenenre HATMYUS HEOOXOMMOT0 00beMa MaTepHaIbHBIX PECYPCOB

4. AHanu3 1 pa3pelieHre BOZHUKIINX POTHBOPEUU B IIOTPEOHOCTH M HAJIMYMU MaTePHAIBHBIX PECYPCOB

40.CocraBisioniye cTaguy pealn3alyy MpoeKTa

Opranuzauus 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTa
AHanm3 1 peryiupoBaHUe BEIIOJHEHUE MTPOSKTA
BBoj B 9KCIUTyaTaIuio v MPUHATHE IPOEKTa 3aKa3UUKOM
JlokyMeHTHpOBaHHE 1 aHAJIHM3 ONBITA BHITIOIHEHHUS JaHHOTO MPOEKTa
dopMupoBaHrE KOHIIETIIINH MTPOCKTA

arwdE

3. Kpurepuu oueHuBaHust
Makcumym 15 6anioB 3a 40 BompocoB TecTa

. 13 -15 GanmoB BEICTABIACTCS, €CIH CTYACHT OTBETIII MPaBIIbHO Ha 84-100% 3amaHuii TecTa;
. 10-12 GamioB, eciu CTyIEHT OTBETHII MPaBWIBHO Ha 67-83 % 3amaHuii;

. 7-9 OayioB, eciy CTYACHT OTBETHII NPaBMILHO Ha 50-66% 3a1aHunii;

. 0-6 6as10B, eciu CTYJCHT OTBETHI npaBuibHO Ha 0-49% 3ananuii

[enoBas urpa
Tayspckuii MmocT
Pemaemnlie 3agaun / PazBuBaeMble KOMIIETEHIIHU .
VYnpasneHue npoektaMu
KpoccdyHKIroHaTbHOE B3aUMO/ICHCTBHE
[InanupoBanue
VYnpaBieHue KoMaHI01
VYrpasneHune pecypcaMu
VYmpasnenue puHaHCAMEI
AHauTHYECKOE MBIIIJIEHUE
KpeatuBHoe MbllIeHHE
OTBETCTBEHHOCTh
[TocTpoenue 6uzHec-moeneit
CHuCTEMHOE MEIIIICHHE

Oco0EeHHOCTH UTPHI

Urpa, umuTupytomas co3ganiue KOMILDIEKCHOTO HH(PPACTPYKTYpHOro 00beKTa. BkitouaeT B ce0st HHCTPYMEHTBI IPOEKTHOTO
yOpaBJIEHUs, U HalleJIeHa Ha TOCTH)KEHHE OOIIEKOMaHIHOTO pe3yJsibTaTa.

OCHOBHBIE LIEJIH UTPBI



IMonydenne peaJbHOrO UIPOBOIO OIBITA YIPABICHUS CJIOXKHBIM HH(PPACTPpYKTYpHBIM mpoekToM. OcBocHHE
WHCTPYMEHTapUs  MPOCKTHOTO  MEHEDKMEHTa W  Pa3BUTHE  HABBIKOB  YOPABJICHUS  MPOCKTHOW  KOMAaHIOM,
3aMHTEPECOBAHHBIMU JUIIAMH, PECYPCAMH U MPOIECCAMH B3aHMOJICHCTBUS, B TOM YHUCJIE i KPOCCHYHKIIMOHATEHBIMU.
Jlerenaa urpst

Bce ydYacTHHKM WPl — TMPEJCTABUTENIH CTPOUTCIHHON KOMIIAHWH, KOTOpas SBIACTCS TCHEPATbHBIM MOAPSIIIUKOM
aIMUHHCTPALANA TOPOJIa Ha CTPOUTEIHCTBO Yepe3 MECTHYIO peKy TeM3y YMEHbBIIEHHOW KOTUH TayspcKoTo MOCTa U IPYTHX
HHPPACTPYKTYPHBIX 00BEKTOB. Cpeld YYaCTHUKOB PACIIPEHCIISAIOTCS CISAYIOIINE POII: PYKOBOAUTENH MIPOEKTA, TUPEKTOP
10 Ka4eCTBY, TUPEKTOP MO JIOTHCTHUKE, ((MHAHCOBBIN THPEKTOP, CTPOUTEIH, JIOTUCT, KIIATOBITUK | T. 1. [TonoBuHa poneit —
yIIpaBlIeHYECKHe, II0JIOBHHA — HWCIOJHUTEIbCKHE. Yepe3 OroBOpPEeHHOE KOIHYECTBO <(JIHEI» HUIPOBOTO IIPOEKTa
MIPOUCXOINUT 00s13aTeNIbHASI CMEHA POJICH.

3agaun npu cMEeHe POJIH:

o MOAXBaTUTh UAYLINH MIpoliece,

o OCBOUTH MHCTPYMEHTApPUU YIIPaBJIEHUS MPOEKTOM, OTPaKarolINii 30Hy OTBETCTBEHHOCTHU POJIH,
o YCOBEPILIEHCTBOBATH IIPOLIECC,

o MOJIHOLIEHHO MEPENATh POJIb CMEHAIOIIEMY KOJIJIEre.

Takum 00pa3oM B Urpe KaKAbIH YYACTHHUK MOJIYYUT ONBIT paOOTHI KaK B YNPaBIEHUYECKOH, TaK U UCHIOJHUTEIILCKOW POJIH.
3ajada y9acTHHKOB Ha CTapTe UIPHI, ONMUPasiCh HA TOCTYITHYIO HH(POPMAINIO OLEHUTh 00beM HEOOXOAMMBIX paboT, CPOKH
Y BO3MOJKHBIE PHCKH, CIFIAHUPOBATH XOJ BBHIOJIHEHHS, CTOMMOCTH, OOECIIEYUTh KOHTPOJIb PHUCKOB M 3aIIUTUTH OIOJKET
repen 3akazdyukaMmu. [IpoeKT MoJpKeH OBITh pealin30BaH 3a OIpeneléHHOE KOJIMYECTBO HIPOBBIX JHEW HMMEIOIIMMHMCS
YEJIOBEUECKUMHU PECYPCAMH B NIpEeiiaxX 3aIIUIICHHOrO OI0KETa U OTOBOPEHHBIX POJIEBBIX OTPAHUUCHUH.

ITocne 3ammTHl MpOEKTa 3aIyCKaeTcsl TaliMep WIpPbl, HAUMHAETCA CTPOMUTEIHCTBO M IPOIECC YNPaBICHHUS MpoeKToM. B
MpoLIeCCe pealu3alii IPOeKTa HACTYNaloT PHCKOBBIE CHUTyallMM - HaBUTAIWs, IITOPMOBOW BeTep, J>XUBOTHBIE Ha
CTpOHIIIOMAAKE, IPOTECTH MECTHOT'O HACEJIEHNUS U T. II.

B 3aBHCHMOCTH OT NPaBUIBLHOCTH MPOTHO30B, 3P (HEKTUBHOCTH TJIAHOB M KOHKPETHBIX PEUICHHH MO YIIPABICHUIO PUCKAMH,
OHM B OOJIBIIECH WJIM MEHBIIEH CTENEHH BIMAIOT Ha X0A pabor. Urpa maeT BO3MOXKHOCThH B ITOJIHOH Mepe IMOYyBCTBOBATH
ce0s1 Kak BHYTPHU IPOEKTa — B KAa4E€CTBE HMCIIOJIHHUTENS, TaK U OCYLIECTBUTH «B3TJIST CBEPXY» — M3 POJIH PYyKOBOJIUTEIS
npoekTa. Taxke oOecrieunBaeTcst ONBIT U MOHUMaHHUe, KaK IPH MOMOIIM KOMIUIEKCa HHCTPYMEHTOB YJIEP>KUBATh KOHTPOJIb
HaJ| 1eATEIHbHOCTHIO C BRICOKUM YPOBHEM HEOIPENEICHHOCTH.

Kputepuu oueHuBanus

- 20-35 0aI0B BBICTABIIAETCS CTYIEHTY, €CIHM HM3JI0KEHHE 3HAHUH IOJHOE B COOTBETCTBHU C TPEOOBAHMAMH IPOTPAMMBEL
JlomyckaloTcs OTIeNbHbIE HECYILECTBEHHbIE OIINOKHU, UCTIPABIAeMble CTYJCHTOM II0CJIe YKa3aHHUs Ha HUX IpenonasaTeneM. [Ipu
U3JIOKEHUU CTYISHT HOJDKEH BBIIENATh CYIIECTBEHHbIE NPU3HAKM H3YyYEHHOTO, BBIIBUTH IPHYMHHO-CIICICTBEHHBIE CBA3W,
chopMyIUpOBaTh BBIBOJBI U 000OMIEHNS, B KOTOPBIX MOTYT OBITh OT/JEIbHBIE HECYIECTBEHHbIE OIINOKHY;

- 0-19 6aw0B BbICTaBIAETCA CTYICHTY, €CIM U3JIOKEHHE MaTepHala HEIMolHoe OeccucreMHoe. [Ipu 3TOM CTyAeHT nomyckaer
CYILECTBEHHbIEC OIIMOKH, HEHCIIPABIAEMble JaXe ¢ MOMOIIBI0 IPenojaBarelis, a TakkKe 3a MOJHOE HE3HAHHE U HEHNOHMMAaHUe
Marepuana.

Keiic-3agaun

Keiic 1.

TpaHckacnHuiCKUH ra30mpoBOA — HOBBIM MapuIpyT K SKCIIOPTHBIM phIHKaM' OTCyTCTBHE BBIXOJAa K MOPIO SIBIAETCS OOJBIION
npobiemoit jnst TypKMeHHCTaHa, ITOCKOJIBKY JIeNlaeT HEBO3MOXKHBIM JKCIIOPT rasza 3a pyOex. TpaHcKacmmiiCKMH Ta3onpoBOJ
(TCGP) otkpoer npsimoii Beixox B Typrmio 1 Ha 3amaj uepe3 AzepOaiikaH, B TO BpeMs KaK CEro/iHs MOCTaBKH U3 3TOT0 pEeTHOHA
IIOJDKHBI OCYIIeCTBIATECA yepe3 Poccuro u Upan. Lens npoekra TpaHCKacHHCKOTO ra3omnpoBoia — CocoOCTBOBATH CO3/IAHHIO B
KacIHHCKOM PErnoHe HOBOW CHCTEMbI TPAHCIIOPTHUPOBKH ra3a. ['a30mpoBo CTaHET AJIEMEHTOM, YBEIMIHBAIOIINM MHOT000pasne
HCTOYHHMKOB M MapIIPyTOB ISl SKCIOpTa Kacmuiickoro ra3a B Typrmio u EBporry. [Ipe3uaeHTs! 4eThIpex rocyJapcTB — yIaCTHUKH
npoekTta (I'py3us, Azepbaitmkan, TypkMmenuctad u Typius) TOANMUCATH ISKIAPAIMIO B MOANEPKKY MpoekTa. OCyIIeCTBISET 3Ty
nonaepxky IlpaButensctBo CIIA. B peannszanuu npoekra NpUHUMAIOT y9acTHE MEXTyHAapOAHbIE KOPIIOpAMd — B YaCTHOCTH,
Shell u PST International. CTonMoCTh MPOEKTa OIEHUBAETCS B 2,5 MIIP/I 10JLIaPOB.

Bonpocs! 115 ananu3a:

1. K xkakoMy THITy IPOEKTOB OTHOCHUTCS JaHHBIN MPOEKT?

2. Kakue ¢axrops! moaTBepxaaoT Bame npennonoxenne?

Keiic 2.

ITocTpoeHne opraHM3allMOHHOM CTPYKTyphl mpoekTa llemp mpoekra: pa3paboTka, CO3JaHME W BHEAPEHHE Ha PBIHOK
MHOTO(QYHKIIMOHAIFHOTO MOPTATHBHOTO JOMAIIHEr0 HWHTEJUIEKTYaIbHOTO IIBUIECOCA, OOJaJafolIero ONpENeICHHBIMH B
TEXHUYCCKOM 3a/IlaHUH PAOOUYNMH XapaKTePHCTUKAaMH, BpeMEHEM HEMpPephIBHON paboThl akkyMmyisaTopa 10 4, po3HHYHON IEeHOH
He BoImIe 10 TeIC. pyOmei.

JlaHHBIE TAKETHI PACHAJAIOTCs HA YETHIPE OCHOBHBIE KATETOPHH:

1. Pa3paboTka, co3jaHue U TECTUPOBAHKE MBLIECOCA;

2. IloaroToBka, HaNMCaHUE U TECTUPOBAHUE POTrPAMMHOI0 00eCTIeYeHUs 1J1sl ero paboThl;

3. IlocTaHoBKa cHCTEMBI IPOU3BOACTBA M CEPBHCA, BKJIIOYAsI HHCTPYKIMU U 3allacHbIE YacTH;

4. Pa3paboTka MapKETHHIOBO IPOrpaMMBbl, BKITIOUAs IEMOHCTPAIMHU, OPOIIIOPBI, MHCTPYKIMH MOJIb30BATEIISL.

Ha ocHoBe ananu3a kaTeropuil NpOeKT HykAaeTCsl B CIEAYIONIMX 3JEMEHTaX OPraHU3allMOHHOM CTPYKTYpBI:

1) rpynma o pa3paboTKe MblIecoca U NPOrpaMMHOT0 00ecIIeueHHUsT;



2) Tpynmna 1o TeCTUPOBAHHUIO MPOTrPaMMHOI0 00ECIICYCHUS;

3) rpymmna 1o HaJaXXUBAHUIO IIPOU3BOJCTBEHHON CHCTEMBI TS BBITYCKa IBUIECOCOB

4) rpynmna 1o pa3paboTKe MPOrpaMMbl MApKETHHTa;

5) rpymmna o moaroToBKe BCEX JOKYMEHTOB U HHCTPYKIHH;

6) rpymnmna 1o ynpasJIeHHIO BCEMHU BBIIIETIEPEUHCIICHHBIMHU TPYTIIIaMU.

OTH MOJCUCTEMBI IPEACTABIIIOT, 110 KpaifHeil Mepe, TpU OCHOBHBIX NOAPA3/IeNICHHs U IIIECTh OT/IENOB B MATEPUHCKOM KOMITAaHHH.
I'pynmel, pa3pabaTbIBaromye MbUIECOC M MPOTrPaMMHOE 00ECIedYeHHe, MOJDKHBI padoTaTh B OYEHb TECHOM COTPYIHHYECTBE.
I'pynmbel TecTHpOBaHHWS MbUIECOCA W COOTBETCTBYIOWIETO IPOIPAMMHOIO OOECIedeHHs MOTYyT paboTaTh HE3aBHCUMO OT
pa3paboTYMKOB MBIJIECOCA U MPOrPaMMHOTO NPOAYKTA, HO PE3YJIbTAaThl YIy4IIalOTCs, KOTla OHH KOoonepupyrTcs. s mpoekrta
TpebyeTcsi CIHMIIKOM OOJBIIOE B3aHMMOJCHCTBHE MEXIy OCHOBHBIMH IOJpAa3feiCHUSIMU. MaTepuHcKas KOMIIaHMS 00iazaer
BCEMH CITEIHATIICTaMH, CIOCOOHBIMHU BBITIOJHHUTE MPOEKT. [IpeamnonaraeTcst ero BRIOIHAUTE B CPOK OT 18 mo 24 mecsmeB. 3ToT
MPOEKT — CaMbIii JOPOTOCTOSIIMI M3 BCeX, KOrna- JuOO0 NpennpuHATHIX KommaHueid. [Ipouurtaiite W mpoaHanu3umpyiite
KOHKPETHYIO CUTYAIHIO.

CocTaBbTe OpPraHU3aIMOHHYIO CTPYKTYpPY M CXEMy B3aMMOJEHCTBHSA MpPOEKTa ¢ MaTepUHCKON opraHuszanuei. Ilpeamoxure u
000CHY#TE BapHaHT IIPOEKTHOTO oduca.

Keiic 3.

W3zBectHast ¢upma, CHenUaIM3Hupylomascs Ha MPOW3BOACTBE COBPEMEHHBIX JIJIEKTPOHHBIX OBITOBBIX NPHOOPOB, IIAHUPYET
BBIITyCK HOBOW MPOAyKIMH. Ha mpon3BoCTBEHHOM COBEIAHUN 00CY>KAaeTCsl KOHIIETIIUS OBITOBOTO ITPHOOpa HOBOTO ITOKOJICHHS.
OTpBIBOK U3 MPOTOKOJIA 3TOTO COBEUIAHMS MPEACTaBlIeH HIbke: PykoBonutens Otaena pa3paboTok: «OCHOBHOE HMPENMYIIECTBO,
KOTOpPO€ MO>KHO HCIIOIh30BaTh HAM Iepe]] KOHKYPEHTaMH, COCTOHUT B BHICOKOM YPOBHE HAIINX TEXHOJIOTHHA. MBI TODKHBI CO31aTh
IIEZIEBP TEXHOJIOTHYECKOTO HCKYCCTBA, MOCIEIHEE CIOBO TEXHHKW». BHIe-Npe3uaeHT Mo mpou3BOACTBY: «borock, 4TO Takoe
YyZ0 TEXHUKU OyIEeT MPOCTO HE PEHTA0EIbHO C TOYKH 3pEHHS MPOM3BOACTBA. MOXHO pa3paboTaTh M CO3/aTh BEIMKOJEITHBINA
OMBITHBIN 00pasel, /isi POU3BOJCTBA KOTOPOTO MOTPEOYETCs MOJHOCTHIO Iepeo0opyA0BaTh HAIKM IMPOU3BOICTBEHHbBIE JTHHUH,
3aKyNUTh JOPOTOCTOSIINE MaTepHaibl. Moe MHEHHE, UTO 3110Xa CPEAHEBEKOBBIX MAcTEpOB, CO3/aTellell YHUKAIBHBIX 00pa3loB
TEXHUKH U MCKYCCTBa, Najieko B mpomuioM. bombie nparmarusma, rocnoja.» Buie-npe3uieHT no MapKeTHHTy: « MBI JOJKHBI
CO3/1aBaTh MPOIYKIHUIO C IIPUIETIOM Ha KOHKPETHOTO NoTpeduTens. ToJIbKO OH MOXKET TOYHO CKasaTh, YTO €My HYXKHO, a UYTO He
HyxHO0. Hamr notpeOutens Bpsx nu OyAeT B OCHOBHOI Macce CBOEH CIIOCOOEH OIEHUTH BHICOKHH YPOBEHb TEXHOJIOTHYECKOTO
MacTepcTBa HAIIMX H300peraTernel, ecinn NpoAyKUIuUs He OyAeT yAOBIETBOPATH €ro KOHKpeTHble TpeboBaHus. [lorpeburernto
TaKke 0€3pasINIHO, C TIOMOIIBIO KAKNX IIPOU3BOJCTBEHHBIX JIMHUHA MBI CMOKEM IPOW3BECTH TO, YTO €My HYXHO. PBIHOK Oyzmer
MIOCIICHNM CyIbel HaIllNX PEIIeHUH, TaK YK JIyde Cpa3y NPUTOTOBHTHCS K €T0 TEKYIIUM HaCTPOSHHUSIM.

Bormpocs! n1s ananusza

1. B uem CyTh IPOTUBOPEUHS MEXLY PA3THYHBIMU YIaCTHUKAMU IIPOEKTA CO3IAHUS U BBITYCKa HOBOW MPOAYKIMN?

2. Ubst TOUKA 3pEHUSL, IO-BALIEMY, SIBJISIETCS] IPUOPUTETHO PUEMIIEMON 1 ouemMy?

3. KakuM 006pa3oM MOXKHO YCTPaHUTh Ha3pEeBAIONINN KOHPIUKT MKy yUaCTHUKAMH MPOEKTa?

4. Koro U3 y4aCTHUKOB COBEIIIaHUS Bbl ObI HA3HAYMIIM Ha JOJDKHOCTh PykoBomuTesns npoekra? [Touemy?

Keiic 4

N3BecTHO, YTO JCSATEIBHOCTH JIFOOOTO MPEIMPUATHS HATPABICHA HA JOCTIDKCHHE OMpPENCNCHHBIX meiei. Jlroboe mpeamnpusitue
OTPaHMYCHO TIO0 BPEMCHH CBOETO CYIICCTBOBaHWS. HaKOHEN, yCICNIHBIC NPEANPHUATHS BCETra YHHUKATBHBI MO IIPOTYKTaM,
yciryram oo OuszHec-moaensiM. MOXKHO JIM CKa3aTh, YTO JIFO00E IpeanpusTue sABisieTcs npoekrom? Ecmu ma — mouemy? Ecim
HET — KaKUe OTPaHNIHMBAIONINE (DaKTOPHI CIICAYET BBECTH B JAHHBIC YTBEPKIACHUSA?

Keiic 5.

B#I siBIIsIeTECH PYKOBOAUTENEM TIPOM3BOICTBEHHOTO TIPEMNPHATHS. TeKyImas CUTyaIms Ha PhIHKE CKJIAIBIBACTCS GIIArOMPHUSITHO.
ITpOrHO3bI CBUAETENBCTBYIOT O MEPCIEKTHBAX YBEIMYEHHUS CIIPOCa HA NPOIYKIIHIO TPEINPUATHSA. B CBSI3M C 9THM BaMH OBLIO
MIPUHSTO PEIEHHE O PACHIMPEHUH MPOU3BOICTBEHHBIX MOIIHOCTEN MyTEM CTPOUTEIBCTBA JOTONHUTENLHOTO iexa. Onpenenure
OCHOBHBIE 3Tallbl PEATU3AINU JAHHOTO MPOEKTa C MOMEHTA MPHHATHS PEIICHUS U JI0 MOMEHTA CIa4YM [[eXa B IKCIUTyaTalHIO.

Keiic 6.

B mpouecce peanusanuy IpoeKTa CTPOUTENLCTBA KUIOTO JOMa OBUIM NPOBEICHBI CIENYIOIIUE PaOOThI: MOKYNKa 3€MEIbHOIO
y4acTKa, IOJy4YeHHE pa3pelleHHs Ha CTPOHMTENLCTBO, MPOEKTHPOBAHHME JOMa, 3e€MJISIHbIE paOoThl, BO3BEACHHE (YHIIAMEHTA,
BO3BEJICHUE CTEH W TEPEKPHITHH, KPOBIIS KPBIINIM, HapyXXHas OTAEIKa JOMa, ITOJBEJICHHE KOMMYHHUKAIWH, BBOJ JOMa B
9KCIUTYaTAIMIO U MONyYEeHHUE NMPAaBOYCTaHABINBAIOIINX JOKYMEHTOB. Bee mu atambl peann3anuu npoekra yureHsl? Kakue starmsl
OKa3aJHCh IporrymeHsl? Pacpenenute paboTsl o (hazaM KU3HEHHOTO IIUKJIA IPOSKTA.

Keiic 7.

PaccmoTpuTe KOHKpETHBIN NpUMep peaju3aluy KaKoro-mmbo mpoekTa. BeliBuTe Hanmuume mpu3HakoB mpoekta. Ompexnenurte
MTOJICUCTEMBI YIIPABJICHUS JaHHOTO mpoekTa. Kakune GpyHKImoHambHBIe 001aCTH 331€CTBOBAHEI B X0/I¢ peann3anuy npoekra? Ha
KakKOM DJTalle Ha ILaHHbIﬂ MOMECHT HaXOIUTCHA JKU3HEHHBINA OUKJI JAaHHOTI'O HpOGKTa? OnpeuenMTe MOTCHIMAJIbHYIO ITOJIC3HOCTH
3TOTO MPOEKTA AJI peaau3yrolleld ero OpraHu3alui.

Keiic 8.

B xome peanmzamuu OOPKETHAass CTOMMOCTh NPOEKTa JOKHA cocTaButh 2 MiH 300 ThIC. py0. Paccuwmraiite mporHo3Hoe
OTKJIOHEHHE CTOMMOCTH IPOEKTA, €CJIM Ha CEPEeIUHE CPOKa peau3aluu MPOEeKTa IUIAHOBBIE 3aTPaThl JOJKHBI COCTaBUTh | MITH
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500 TbIC. pyO., OCBOCHHBIN 00BeM Ha OTUeTHYIO Aaty — 1 MitH 400 ThIC. py0., IpU 3TOM (aKTHYECKUE 3aTPaThl HA OTYETHYIO JIaTy
cocraBwin 1 mutH 460 TBIC. PYO.

Keiic 9.

Bromxer npoekra cocrasinsier 200 neHexHBIX enuHUL. Ha BeogHeHNe paboT 10 TeKyIlei 1aThl INIaHUPOBAJIOCh H3PacX00BaTh
50 enuHUI, a pakTUdecku OBLTO U3PAcXOAOBAaHO 46 enuHUIEI. [Ipy STOM, COTIIACHO IUIaHy, Ha BEIIOJHEHHE padOT HYKHO OBLIO
n3pacxonoBath 40 exumHMU. PaccumraiiTe B COOTBETCTBHM C TPAIULIMOHHBIM HOAXOIOM M METOAOM OCBOCHHOIO oObeMa
OTKJIOHEHHE II0 3aTpaTaM. B kakom ciydae HaOMIOmaeTCsi SKOHOMHS JICHEKHBIX CPEICTB, a B KakoM — mepepacxon? Eciu
paccumuTaTh OTKJIOHEHHE IO PACIMCAHMIO, TO KAaKOB PealbHBII XOA BBHINONHEHUS IIPOEKTa [0 CPaBHEHUIO C 3aIUIAaHUPOBAHHBIM
rpapuxom?

Keiic 10.

«IIpoexT aBTOMaTH3aUK JOKYMEHTOOO0POTA»

Kpynnas MockoBckasi pupMa MO MPOU3BOJCTBY M MPOJAAXKE JIMKEPOBOJOYHBIX M3AEIMH MHUIMUPOBAIA MPOEKT aBTOMAaTHU3alNU
JIOKYMEHTO000pOTa, KOTOPBIH MM0Ipa3yMeBall IPOSKTHPOBaHUE, pa3padOTKy M BHeIpeHe IHTepHeT-CceTH.

B kauecTBe 3aka3unmka NpoeKTa BBICTYNMWIA camMa (GupMa, a B KauecTBE T'€HEpaIbHOTO IMOJPSIUMKa — KOHCAITHHIOBasi (UpMa,
CICLHATU3UPYIONIAsAcs HA MPEJOCTABICHHH YCIYyr B OOJACTH COBPEMEHHBIX HH(POPMALMOHHBIX TeXHONOrWi. IIpm sTOM
KOHCAJITUHTOBasi (upMa B3sla Ha ce0s 00s3aTeNbCTBA CAMOCTOSTENIBHO CIIPOCKTHPOBATH BCIO CHCTEMY JIOKYMEHTOO0OpOTa M
CO3IaTh €e CIIaMH cyOmoapsimHoi codTBepHOi (GupMmbl. Ha cragum meperoBopoB OBUIM OmHpeneleHbl OOBEMBI, CPOKH H
CTOMMOCTh TIPOEKTa, KOTOpas SBIIACH OIUIATOH yCIyr KOHCANTHHroBOd ¢upmbl. IIpu 3ToM oruiata yciayr KOHCAITHHTOBOH
(GUPMBI 3aBHCENa OT KOHKPETHBIX PE3YJIBTaTOB — CO3/AHUS CHUCTEMBI JOKYMEHTOOOOpOTa B OTOBOPEHHBIE CPOKH. M3 oOmiei
CTOMMOCTH TPOEKTa YacTh ACHEKHBIX CPENCTB IIa Ha OIJIaTy paboThl cOPTBEpHOU (GUPMBI, MpUdeM paboTa IPOTrPaMMHUCTOB
OLIEHMBAJIACh B 3aBHCUMOCTHU OT 3aTPAaue€HHOT0 BPEMEHH, T.€. HCIOJIb3Ysl IOBPEMEHHYIO CHCTEMY OILIATy TPYa.

Ilocne oxoHYaHUsA IMEPBLIX ABYX OJTAIlOB IMPOCKTAa OKa3aJloCh, YTO KOHCAJITHHIOBas (bI/IpMa BBITTIOJIHUJIA paGOTI)I TOJIBKO IIO
MEPBOMY STally, HOIyYHIIa OIUIATy Pe3yIbTaTOB TOJIBKO IO MIEPBOMY 3TaIry, HO copTBEpHON (upMe 3aruiaTuia yxe 3a JiBa dTarna,
T.€. 32 Bce BpeMsl pabOTHI MPOTPaMMHCTOB. PyKOBOANTENH MPOEKTA CO CTOPOHBI KOHCAITHHIOBOM (PUPMBI paccunTall IOKa3aTeiln
KOHTpOJIS CTOUMOCTH U JIOJIOXKWJI PE3YJIBTaThl PyKOBOJCTBY. PYKOBOZCTBO KOHCAJITHHTOBOM (UPMBI OOHAPYKMIIO, YTO JaHHBIN
MIPOEKT C TOYKH 3peHHsi uX (GUPMBI aOCOMOTHO HepeHTabeneH. Ha coBemiaHuu, MOCBSIIEHHOM OOCYXICHUIO CIIOKHBIIEHCS
CHUTyallu¥, OBUIO NPHUHATO pEIICHHE OOpaTUTHCS K 3aKa34MKy C INPEAJIOKCHHEM MNepecMOTPETh YCIOBHSA AOTOBOPa BBHUIY
CEepbE3HOT0 YBEIMYCHUS 00BEMOB pabOT U YCIOKHEHHS YCIOBHI HX Peali3aliy.

Bormpocs! s aHanmm3a

1. Ha ocHOBe Kakux mokaszarenel pyKOBOAUTENb IPOEKTa MOT OBl BEISIBUTH OIIHOKH B YIIPABICHUN CTOMMOCTBIO?

2. Kakne om0k ObLTH TOMYIIEHB! B YIIPABICHUN CTOMMOCTBIO CO CTOPOHBI KOHCAITUHTOBOU (PUPMBI?

3. Kak BBI o1lcHMBaeTe pelieHue, MPUHATOE Ha COBEIaHUE?

4. Kakoe perrenre 06010 ObI 00JTEE TICTIECO00pa3HO, 10 Bamemy MHEHHIO?

Kpurepuu onneHuBaHus

CryneHTy HeoOX0IUMO permuTh 2 Kelica. MakcumanbHoe yrcio 6amioB — 20, mo 10 3a Kax bl U3 ABYX KEHCOB.

8-10 6as10B cTaBUTCS, €cii paboTa BBHIIOIHEHA BEPHO U IOJHOCTHIO; B JIOTHYECKHUX PACCYXKICHUSIX U 0OOCHOBAHUM PELICHUS] HET
1po0eIioB 1 omIMOOK (BO3MOYKHA OJTHA HETOUHOCTb, ONMCKA, HE SIBIISIONIAsICS CIEACTBIEM HE3HAHHS WM HETTOHUMAHUs y4eOHOTO
MaTepHuana).

4-7 6annoB cTtaBUTCS, eciaM paboTa BBHIMOJHEHA IOTHOCTHIO, HO OOOCHOBAHWS IIaTOB PEIICHHUS HEIOCTATOYHEI (€CIH YMEHHE
000CHOBBIBaTh PACCyXJIEHHsI HE SBISUIOCH CIEIHAIbHBIM 00bEKTOM IPOBEPKH); OMYIIEHA O/IHa OIIMOKA WIIK JIBa-TPH HEI0YETa;
BBINOJIHEHO 0€3 HeJJ04eTOB He MeHee 3/4 3ananusl.

1-3 famia craBuTCs, €CiU AOMYIIeHbI Oojiee OJHOM OMMOKK Wi OoJiee TPeX HEIOYETOB, HO CTYACHT BIAJeeT 00s3aTeNbHbIMU
YMEHHSMHU I10 IPOBEpSIEeMOi TeMe; 0e3 HeJJOUETOB BBHITIOJIHEHO HE MEHEE ITOJIOBUHBI pabOTHI.

0 GaJII0B CTaBUTCS, €CITH JIONYIICHBI CYIIECTBEHHbIC OIIMOKH, TOKa3aBIlIHe, YTO CTYJCHT HE BIIaJIeeT 003aTebHBIMU YMEHHIMHU
10 TaHHOH TeMe; MPAaBUIBHO BBIIOJIHEHO MEHEE TT0JIOBUHBI PabOTHI.

Tembl pedepaToB

. Berbop maCcTpyMeHTa 171 3 (HEeKTHBHOTO TNIAHMPOBAHUS BPEMEHH.

. JlocTOMHCTBa ¥ HEJOCTATKH MIPOTHO30B, OCHOBAHHBIX HA HCTOPHUYECKOI CTATHUCTHKE.

. locTonHCTBa M HEAOCTATKH MIPOTHO30B, OCHOBAHHBIX HA CYXKJICHUSIX M MHEHUSIX.

. 3HAaYUMOCTb BHIOOpA NCTOUYHHKOB M PAI[OHAIBHBIN MOJIXO/ K OBJIAICHHIO HH(OpMaLnei.
. UckyccTBO nenernpoBaHust MOTHOMOYHH.

. Mcropust pOEKTHOH eATENbHOCTH KaK JUCLIMILIMHBL.

. KauectBeHHbie MeTo 11 MporHo3upoBanus. OCOOEHHOCTH Ka4eCTBEHHBIX IPOTHO30B.

. Kinaccudukauus ynpasiieHueCKUX pelIeH .

9. KonnvecTBeHHbIE METO/IbI TIPOrHO3MPOBaHKs. OCOOEHHOCTH KOJIMYECTBEHHBIX IPOTHO30B.
10. KonuenrtyanpHble OCHOBaHHSI METOJa IPOEKTOB.

11. KopnopaTUBHOCTb U €€ POib B IPOCKTHOM NeSTEIbHOCTH.

12. MeToJ IpOeKTOB: OCHOBHBIE TIOHSTHSI.

13. Metoap! 00y4eHUsI TPOSKTUPOBAHUIO B POCCHIICKIIX BY3aX.

14. MexaHu3M Ipo1iecca NpOrHO3MPOBAHMSA. DTalbl TPOTHO3UpoBaHus. OCHOBHBIE TTOIXO0/IbI K IIPOrHO3UPOBAHHIO.

0NN W —
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15. OntumanbHasi cucremMa IIaHUPOBaHUs BpeMEHH. MeTO/bI U IPUHIIMITBL TIOBBILIEHHUS COOCTBEHHON 3 (eKTHBHOCTH A.A.
JlroOuinena.

16. OCHOBHBIE MOHSTHS U CYIIHOCTD IIpOIecca MPUHSITHS YIPaBICHYECKOTO PEIICHHS.

17. OcHOBHbIE TPUYMHBI HEPALIMOHAILHO MOTPAYEHHOTI'O BPEMEHH.

18. OcHOBHBIE TPOOJIEMbI IPOTHO3UPOBAHMSI B COBPEMEHHON 9KOHOMUKE.

19. OcHoBHBIE CTTOCOOBI OPTaHU3AINH KHI3HH. Y IPABIICHUE CTPECCAMHU.

20. OcHOBHBIE TPpeOOBaHMA K COCTABJICHHIO TIaHA JIeJI: CIIUCOK KayKAOIHEBHBIX JIEJI, COCTABICHUE PACIIHCAHUSI.
21. OcobenHOCTH yrpaBieHus npoekramu B PR-nesrensHOCTH.

22. OneHKa IpoeKTa.

23. IlepBslii mar Ha MyTH K OBJIAICHUIO HCKyCCTBOM YIPABICHUS BPEMEHEM — H3MEHEHUE €TI0 BOCTIPUATHA.

24. IInaHupoBaHKE B yCIOBHUIX PHIHOYHON SKOHOMHKHU: TUPEKTUBHOE, PETYIATHBHOE U HHANKATHBHOE.

25. IloaroroBka MyJIbTUMETUHHON TIPE3EHTAUN

26. [IpaBuiia moBeImeHus PGEKTUBHOCTH TIEPCOHANTBEHOTO MEHEPKMEHTA.

27. IlpueMsl 1 crioco0bl pallMOHAIFHOTO YTEHHST KaK METO/1a COBEPIICHCTBOBAHHSI OPraHN3aluy Tpy/aa.

28. [IporHo3zupoBanue geMorpaguIeckoro pa3BUTHI.

29. [IporHo3zupoBanue cObITa MPOTYKIUH.

30. IIporHozupoBaHue COLMATBLHON MOJIUTUKHA FOCYAAPCTBA.

31. IlporHo3upoBaHue XO3SIIICTBEHHOTO PUCKA.

32. IIporuo3upoBaHre SJKOHOMUYECKOTO pOCTA.

33. [IpoekTHast NesITEIHHOCT B MEHEPKMEHTE.

34. [IpoexTHast JOKYMEHTAIHS: TIPOIECC OATOTOBKH.

35. [Iporenypa mpe3eHTauy 1 3aIlIAThH IPOEKTa.

36. PaboTa Ha/i TEKCTOM BBICTYIUICHHSI.

37. PaunoHansHOe MoJienpoBaHue padoyero npoctpancTBa. OCHOBBI )PrOHOMUKH.

38. PanmmoHanbpHOE yrnpaBieHHe MOTOKOM JEeIOBOM JOKYMEHTAIUH.

39. Ponp nndopmanmy 1 KOMMYHHKAIMH B COIMATLHOM OOIIEHHHU M OTIPEAEICHIH KaueCcTBa YeJIOBEYECKOTO OBITHSL.
40. Ctpaterus «ynpaBJjieHuEe BpeMEHEM» KaK yIpaBlieHHE COOCTBEHHO JeTeTbHOCTHIO.

Kpurtepuu onenuBanus

CryneHTy HeoOX0IMMO MTOATOTOBHTH 3 pedeparta.

MaxkcumanbHas onieHka — 30 6amios, o 10 6amioB 3a Kaxasid pedepat

8-10 6ayJI0B cTaBHUTCS, €CIIM BBINOJHEHBI BCe TPeOOBaHMS K HANMCAHWIO U 3aiure pedeparta: oOo3HadeHa mpodiiemMa U
000CHOBaHa €€ aKTyalbHOCTh, CACTAaH KPAaTKUH aHaln3 Pa3IMYHBIX TOUYEK 3PEHMS HAa PACCMAaTPHBAEMYIO IPOOJIEMY M JIOTHYHO
U3JI0KCHAa COOCTBCHHAs MMO3MIMS, CHOPMYIMPOBAHBI BBIBOIBI, TEMa PACKpPhITAa IOJHOCTBHIO, BBIACPKAH OOBEM, COOIFOICHBI
TpeGOBaHI/Iﬂ K BHCHIHEMY O(bOpMJ'[eHI/IIO, JlaHbl IPAaBUJIBHBIC OTBETHI HA JOITOJHUTEIIBHBIC BOITPOCHI.

4-7 6ajlJIOB — OCHOBHBIC TPeOOBaHUs K pedepaTy M €ro 3allUTe BBHIIOJIHEHBI, HO MIPHU 3TOM JOIMYIICHBI HeI0uThl. B yacTHOCTH,
HUMEIOTCSl HETOYHOCTH B W3JIOKEHHWM MaTepHaia; OTCYTCTBYET JIOTMYecKasl MOCJIeJOBATENbHOCTh B CYXJICHHUSX; HE BbIJIEpKaH
00BEM pedepara; MEIOTCs yIyneHus B 0poOpMIICHNH; Ha TONOJIHNUTEIbHBIE BOIPOCHI IPH 3aIlIUTE AaHbl HEMOIHBIC OTBETHI.

1-3 6anna — uMeroTCsl CYNIECTBEHHBIE OTCTYIUICHUsSI OT TpeOoBaHMi K pedepupoBaHuio. B wacTHOCTH: TeMa OCBeleHa JIHIIb
YaCTHYHO; JOIYIIEHHI (pakTHUECKHe ONIMOKN B COAEPKaHNH pedepara I IIPH OTBETE HA JOMOIHUTEIBHBIC BOIIPOCHI; BO BPEMS
3aIIUTHl OTCYTCTBYET BBIBO/I.

0 6ans0B — Tema pedepara HE PacKpbITa, OOHAPYKHUBACTCS CYIIECTBEHHOE HEMOHMMAaHHE MPOOJIEMBI MM B TOM CIIydyae, eClii

pedepar CTyJIEHTOM HE MPEICTABIICH.

3. MeToanyeckKue MaTepuaJibl, OIPpEeACIAIINUE MPOUEAYPbI OHCHUBAHUA PE3YJAbTATOB OCBOCHUA

o0pa3oBaTe/IbHOI NMPOrpaMMBl.

HpOL[CZ[prI OLICHUBAHUWA BKIIIOYArOT B cebs TCKYH_[I/II\/’I KOHTPOJIb U TPOMEKYTOUYHYIO aTTCCTALUIO.

TCKyHlI/Iﬁ KOHTPOJIb YCII€EBACMOCTU NPOBOAUTCA C UCIIOJIB30BAHUEM OLICHOYHBIX CPEACTB, MPECACTABIICHHBIX B II. 2 JaHHOI'oO
TIPUITOKCHUA. PeSyHBTaTBl TCKYILICTO KOHTPOJIA TO0BOAATCA 10 CBEACHUA CTYACHTOB J10 HpOMe)KyTO‘[HOﬁ aTTCCTalluH.
HpOMe)KyTO‘IHaSI aTTeCTalusa MpoBOJAUTCA B (bopMe 3ayera. 3adeT MMPOBOAUTCA MO paClIMCaHUIO HpOMe)KyTO‘-IHOﬁ aTTcCTalluu B
IUCBbMCHHOM BHJC. KomnnuectBo BOIIPOCOB B 3a4YCTHOM 3aJaHUN — 2. HpOBepKa OTBETOB U OOBABICHHE pPE3YyJIbTAaTOB
MPOU3BOAUTCA B ACHBb 3a4cTa. PeSyJ’IBTaTH aTTeCTallur 3aHOCATCA B BEAOMOCTH U 3a4Y€THYIO KHUXKKY CTYJCHTA. CTy}IeHTH,
HC Ipomeaumue MNpOMEKYTOYHYIO aTTECTAllUIO 110 rpa(bm(y CeCCUH, MOJIKHBI JIMKBUAUPOBATH 3aA0JIKCHHOCTH B
YCTAHOBJICHHOM MOPAJKE.

11



IIpuioxenue 2
METOANYECKHE YKA3ZAHHA 110 OCBOEHMIO JUCIHUITJIMHBI
«OCHOBBI IPOECKTHOM IEATEJIbHOCTH»

Y4eOHBIM IIaHOM IIPEYCMOTPEHBI CIICAYIOINE BHIbI 3aHATHIHA:

- IeKIHH;

- MPaKTHYECKNE 3aHATHS.

B xozme nekumii paccMaTprBaIOTCS TEOPETUYECKHE ACHEKTHI IMIPOSKTHON AEATEIBHOCTH, BONPOCH! TIAHUPOBAHUS, OPTaHU3AINH,
KOHTPOJII M PETYIMPOBAHUS XOJa BBINOJHEHHS, OPraHM3allMd MaTepHalbHO-TEXHWYIECKOro, (MHAHCOBOTO U KaJpOBOTO
obecrnieueHust IPOEKTOB.

B xoze mpakTH4ecKHX 3aHATHH Pa3BUBAIOTCS HABBIKW IPHHATHS 00OCHOBAaHHBIX OPraHM3ALMOHHO-YIPABICHIECKUX PEIICHUN B
O6J'IaCTI/I HpoeKTHOI‘/II JACATCIBHOCTH, U3YYAlOTCSA BOIIPOCHI OLICHKU HHBeCTHHHOHHOﬁ IMPUBJICKATCIIBHOCTU pa3JIMYHbIX BApHUAHTOB
pcaiusalii MPOCKTOB, OCHOBHBLIC HCTOYHHKH I/IH(i)OpMaHI/II/I o0 BOIIpoCaM OpraHUu3alnuu HpOeKTHOI‘/II JACATCIBHOCTHU, OAN0TCA
PEKOMEHALIUH JJIs1 CAMOCTOSITENIbHON paboThI.

IIpu moAroTOBKE K MPAaKTUYECKUM 3aHATHAM KaXKJbli CTYAEHT JTOJIKEH:!

— M3YYUTh PEKOMEH/IOBAHHYIO YUeOHYIO JINTEpaTypy;

- U3Y4YHUTh KOHCIEKTHI JIEKIUI;

— MTOJITOTOBHUTH OTBETHI HA BCE BOMPOCHI 110 H3Y4aeMOH TeMe.

ITo cormacoBaHuio ¢ IpenoAaBaTeleM CTYAEHT MOXET IIOATOTOBHUTH pedepaT 1Mo Teme 3aHATHSA. B mporecce MOArOTOBKH K
MIPAaKTHYECKUM 3aHATHAM CTYJEHTHl MOTYT BOCIOJIB30BAaThCS KOHCYJIBbTalHSMH IPEOIaBaTels.

Bompocsl, He paccCMOTpEHHBIE Ha TPAKTUYECKUX 3aHSATHAX, JOJDKHBI OBITh M3Y4YEHBI CTYACHTAMH B XOAE CaMOCTOSTENbHOMN
pabotel. KoHTpoip camMoCTOSTENsHONH pabOTHl CTYIACHTOB Haja Y4YeOHOW TporpaMMoOil Kypca OCYIIECTBISETCS B XOZE
MIPAaKTHYECKUX 3aHSITHH MOCPEACTBOM TECTHPOBaHMA. B Xome camMocTosATeNbHOW pabOThl KaXKABIH CTYAEHT 0053aH MPOUYHUTATh
OCHOBHYIO U 11O BO3MOXHOCTH AOIIOJIHUTEIIbHYIO JIUTEPATYPY 11O I/I3yqaeM0171 TEMCEC, JOIIOJIHUTH KOHCIICKThI HCKHI/Iﬁ HCOOCTAarIIUM
MaTepuajioM, BBIIIMCKAMU HU3 PEKOMEHIOBAHHBIX NMEPBOMCTOYHUKOB. BBI)ICJ'[I/ITI) HCMIOHATHBIC TCPMHHEI, HaWTH HUX 3HAUCHHEC B
SHIMKJIOTIEIMYECKUX CIIOBAPSX.

Jlns mOATOTOBKM K 3aHATHAM, TEKyIEMY KOHTPOIIO M NPOMEXKYTOYHOM aTTecTallud CTYAEHTHI MOTYT BOCIOJIB30BaThCA
JJIEKTPOHHO-OMONINOTEYHBIMH cUCTeMaMU. Taxoke 00ydarolrecss MOTYT B3ATh Ha JJOM HEOOXOIMMYIO JIUTepaTypy Ha abOHEMEHTe
YHHBEPCUTETCKOI OMOIIMOTEKH MM BOCIIONB30BATHCS YUTAIGHBIME 3aIaMH.

MeToanuyeckne peKOMEHIAUM 110 HAIMCAHNIO pedepaToB, TPeOOBaAHMS K 0()OPMIICHUIO

Pedepar siBiseTcs caMOCTOATENBHBIM KPaTKUM M3JI0KEHHEM TIEPBIYHOTO MaTepHaa, KOTOPIH MOABEpraeTcsi aBTOpoM pedepara
IITyOOKOMY M3y4YCHHIO, CUCTEMATH3allMi M OCMBICIEHHIO. Pedpepar momkeH oTpakaTe OCHOBHBIE HAEH pedepupyeMbIX paboT U
OTHOUIEHHE K HUM aBTOpa pedepara.

KaxasIM CTyIeHTOM BBIONHAETCS OOWH pedepaT MO BHIOPAaHHOM MM TEME WHCTUTYIHOHAJIBHOTO aHalW3a W3 CIHCKA,
pasMelleHHoro Hibke. [Ipy 3TOM CIHCOK JIUTEpaTypbl, yKa3aHHbI B pabodell mporpamme, SBISETCS OPUEHTHPOBOYHBIM,
HEOOXOAMMO HAWTH elle JBe-TpU pabOThl BEAYLIMX CICHHUAINCTOB TOCBSIICHHBIX JaHHOW Teme. lcrosibp3oBaHue
MEPBOUCTOYHHKOB PabOT yueHBIX, pabOTaBIIMX B 00JacTH TeMaTHKH pedepaTa, aBTOPOB ujaeil (MOHOrpaduu CTaTbu) SIBISIETCS
o0s3aTenpHBIM. [IpsiMoe HCIoIb30BaHKE MPU HANMCAaHUM pedepara yuyeOHOH NuTepaTypbl WM 0030PHBIX CTAaTe O padoTax U
BKJIaJIe aBTOPOB HEJIOMYCTHMO.

Pedepar nomkeH 0bITh 0OPMIIEH B COOTBETCTBHUH € TPEOOBaHUAMU, IPEIBSIBISIEMBIMH JUIsl HAMTKCAHUS KYPCOBBIX paloT.
Copnepxanue paboThl JOIDKHO BKITIOUATh:

1) BBezleHHE, B KOTOPOM CTaBUThCSA 1IETh U 3a]ja4ll HanrcaHus pedepara;

2) OCHOBHYIO YacTb, B KOTOPOH pacKpbIBaeTCs 11eJb, M PELIAIOTCS 33/1a9d padbOTHI (OHA JIOJDKHA MMETh YETKYIO CTPYKTYpY, OBITh
JIOTHYECKH TOCIIEJ0BATEIbHON, COJIEPKAaTh CCHUIKH HAa EPBOMCTOUYHUKH HH()OPMALINH U PACKPBIBATH OCHOBHBIE COJEP)KaTEIbHBIC
AJIEMEHTHI pedepupyeMbIX MaTepPHajoB);

3) 3aKITI0YeHue, T/Ie MOBOIATCS OCHOBHBIC UTOTH HamicaHus pedepara (ocodoe BHUMaHHUE 31eCh CIeNyeT YACTUTh COOCTBEHHOM
oleHKe pedepupyeMoro marepuana ¢ OTpaKEHHEM €ro aKTyaJbHOCTH, COBPEMEHHOTO 3HAUEHMSI ¥ BO3MOXKHOCTEH MPUMEHEHUS
€ro UJeH B COBPEMEHHON IKOHOMHUKE U CBOCH MPAKTUYECKOM IeSITEITFHOCTH);

4) CTIMCOK MCIOIb30BaHHBIX UCTOYHUKOB (OT OAHOTO /10 3-4 IEPBOMCTOYHHUKOB);

5) conepkaHue ¢ pacCTaHOBKOM cTpaHuIl. [IyHKT 4 u 5 comepkanus pedhepara MOKHO OOBEAMHUTH Ha OJHOM cTpanuie. Oouuit
00beM pedepara IOJKEH COCTABIATh He MeHee § 1 He Oosiee 10 cTpaHuIl (BKIIIOYAsI TUTYJIBHBIHN JIMCT M JINCT C UCIIOJIb30BaHHBIMHU
HCTOYHHKAMH U COJICPKAHUEM).

B Tekcre pedepara 00s3aTenbHO IOIDKHBI TPHCYTCTBOBATH CCHUIKM HAa HCTOYHWKH. JIfoOast mpaes, MOJIOKEHHE WIIM BBIBOJ
pedepupyemoro marepuaia, HILUTIOCTPUPYEMbIE HIIH OIHCHIBAEMbIE B pedepare JOIDKHBI COAEPKaTh COOTBETCTBYIOIIYIO CCHIIKY
Ha TIePBOMCTOYHHK. [Ipy mepeHeceHnn TeKcTa U3 MEePBOMCTOYHUKA 0€3 aBTOPCKO# nepepaboTky (IUTHPOBaHKE), HEOOXOIMMO IO
MHMO CCBUIKH HCIIOJIb30BaTh KaBbIUKH.

3aKIoueHNe JIOJKHO OBITh MOJHOCTBIO CAMOCTOSTENBHOM 4acThio pabOoThI, MPSIMOE TMEPEHECEHHE TEKCTa APYTUX aBTOPOB 31€Ch
3alpelneHo. 3aKII0UeHNE JOKHO COePKaATh:

a) OCHOBHBIE ITOJIOXKEHUSI U BHIBOABI U3 0030pa MPOYUTAHHBIX MaTEPUAIIOB;

0) B3MIAOBI aBTOpa pedpepara Ha aKTyalbHOCTh M 3HAUeHHE pedepHpyeMoro Marepuana Uil COBPEMEHHBIX 3KOHOMHYECKHX
OTHOIIICHUH.
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