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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|¢popmupoBaHUe y CTYACHTOB IEILHONH CUCTEMbl SKOHOMHYECKOTO MBIIUICHHUS U 3HAHUH B 0071aCTH 0OOCHOBAHHOTO U
PaLMOHATBHOTO YIPaBJICHHS KOHKYPEHTOCIIOCOOHOCTRIO OPTaHH3aIlMH B YCIOBHSIX PHIHOYHON SKOHOMHKHU, 00ECIICUHBAIOIIETO
JOCTIDKECHHE [TOCTaBJICHHBIX IIEJICH B OMPE/ICICHHBIC CPOKU C YISTOM HCIIOIB30BAHUS JOCTYIIHBIX PECYPCOB.

2. TPEBOBAHUA K PE3YJbTATAM OCBOEHUSA JUCITUIIJIMHBI

IIK-1:Cnoco6eH ynpaB/jaTh H3MEHEHHSIMU B OPTAHU3ALUHU € y4eTOM TpaHcopManuy BHEIIHeH cpebl

B pe3yJabTaTe 0CBOCHUS ITUCHUITIHHbI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

- TEOPETUYECKHE M METOJIOJIOTHYECKUE OCHOBBI HCIIOJIb30BAHHS KOJMYESCTBEHHBIX U KAYSCTBEHHBIX METOIOB /ISl TPOBEICHHS HAYUHBIX
HCCIIEI0BaHU B 067aCTH (OPMHUPOBAHUS KOHKYPEHTOCIIOCOOHOCTH KOMITaHHH (COOTHECEHO ¢ HHauKaTopom ITK-1.1)

YMeTb:

- UCTIOJIb30BaTh KOJIMYECTBEHHBIC 1 KAYECTBEHHBIC METOBI JUIs IIPOBEICHUSI HAYYHBIX UCCIIEI0BaHUH B 001acTi popMupoBaHus
KOHKYPEHTOCIIOCOOHOCTH KOMITaHHH (COOTHECEHO ¢ mHaukaropom I1K-1.2);

Baagers:

- COBPEMEHHBIMH MeTOAaMu cOopa, 00padOTKH M aHaIN3a TAHHBIX, HEOOXOAUMBIX JUIS IPHHATHS YIPABICHIECKIX PEICHHH B cepe
MOBBINICHHS KOHKYPEHTOCTIOCOOHOCTH OpTraHn3aIuh(COOTHECEHO ¢ nHaAnKaTopom I1K-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCIHUIIJIMHbI

Pazgen 1. Moayas 1. Pa3BuTHe NOHATHS KOHKYPEHTOCIIOCOOHOCTH

Ceme Komneren-
Yacos Jlutepatypa
cTp 10701

Ne HaumenoBanue TeMbl / Buja 3ansitust

Tema 1.1 "TloHATHE KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aIl[Mi Ha COBPEMEHHBIX
peiHkax". KOHKypeHTHOE NperMyLIECTBO M OCHOBBI €ro (opMupoBaHus.
WuHOBaIMK U KOHKYPEHTOCIOCOOHOCTh. COBpeMEHHbIC (DAKTOPBI BIHSIOLIHEC
Ha KOHKYPEHTOCIIOCOOHOCTb.

1.1 |Tema 1.2 «MeToabl OIEHKH KOHKYPEHTOCIIOCOOHOCTH oOpraHuzanuu»| 3 4 IK-1 JI1.2, JI1.1, J12.1, J12.2
TeXHOJIOrHH ¥ MOJIXOJbl K OIIEHKE KOHKYPEHTOCIICOOHOCTH. METOHONIOTHs
OIICHKH, YYET BPEMEHHOI'0, CTPAHOBOTO U OTPACJIEBOTO aCIEKTa.

/ Jex /
Tema 1.1. «KOHKYpEeHTHOE MPEHMYIIECTBO U OCHOBBI €ro (OPMUPOBAHHS »
1.2 |Dakropsl KOHKYPEHTOCIIOCOOHOCTH. VYcnoBus peanmuzauuu| 3 2 IIK-1 JI1.2, JI1.1, J12.1, JI2.2

KoHKYypeHTocnocobHocTH / Tp /

Tema 1.2 «MeToabl OLEHKM KOHKYPEHTOCIOCOOHOCTH OpraHU3allum»
TexHONOTHH M TOAXOIBI K OIEHKE KOHKYPEHTOCIICOOHOCTH. MeTomomorus
1.3 |oueHKH, yu4eT BpEeMEHHOI0, CTPaHOBOTO U OTpacieBoro acmnekra. Iloctpoenue| 3 2 IK-1 J1.2,J11.1,J12.1, JI2.2
aNTOPUTMAa  OIEHWBAaHMS C  Y4eTOM  OCOOEHHOCTEH  OpraHM3aliH.
KoHKypeHTOCcnocoOHOCTh HEKOMMEpYEeCKHX opranu3anuii / [Ip /

Tema 1.1 "®opMupoBaHHS  KOHKYPEHTOCHOCOOHOCTH  COBPEMEHHBIX
KoMMepdecknx Kkommanmit" TexHomormm W mpueMsl  (OPMHPOBAHUS
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aliy. Y4eT OCOOCHHOCTEH OpraHu3aiui.
OrtpacneBoii acrext. Tema 1.2 «MeToabl OUEHKUM KOHKYPEHTOCIOCOOHOCTU
1.4 |opranuzauuny TeXHOIOTHH M TMOJXOIBI K OIIGHKE KOHKYPEHTOCICOOHOCTH.| 3 26 IK-1 JI1.2, JI1.1, J12.1, JI2.2
Merto0510r1sl OLIEHKY, y4€T BPEMEHHOI0, CTPAHOBOI'O M OTPACIEBOr0 aCHeKTa.
IMocTpoeHne anropuTMa OLEHUBAHUS C YY€TOM OCOOEHHOCTEH OpraHM3alvu.
KoHKypeHTOCIIOCOOHOCTh HEKOMMEPUYECKUX opraHuzauuil. M3ydyenue tem c
ucnonn3oBanuem 10 Libre Office. /Cp/

Paznen 2. Moayas 2. MeToabl ynpaBJjieHHsI KOHKYPEHTOCIIOCOOHOCTHIO OPraHM3AIMM HA COBPEMEHHBIX PhIHKAX

Ceme KomneTreH-
Ne HanmenoBanue TeMbl / Bua 3ansiTus Yacos Jlutepatypa
CTp MU
Tema 2.1. «OcHOBHBIE cTpaTerud OOECIEYEHUSI KOHKYPEHTOCIIOCOOHOCTH
o1 |opramusammmy. Kputepun u MeTOABI OLICHMBAaHUS KOHKYPEHTOCHOCOOHOCTH 3 4

OpraHu3alHH.
Tema 2.2. «Pa3paboTka KOHKYpeHTHBIX cTpareruit. Co3nanue




KOHKYPEHTHBIX IPEUMYILECTBY.
KOHKYPEHTHOU

pa3paboTke

CTpareruu. VYuer

dopmynupoBKa Lene u 3amad  [pu
OpraHM3alMOHHBIX
ocobeHHOCTeH. YueT TMHaMHU3Ma BHYTPEHHUX U BHEHIHUX (pakTopoB. / Jlek /

IIpakTnueckoe

3aJIaHue. Keiic.
KOHKYPEHTOCMOCOOHOCTH OpraHu3alui. MeTobl BO3ACHCTBHUS Ha (HaKTOpPbI

KOHKypeHTOCHOCO6HOCTI/I OpraHu3aluu.

Kpurepun OLIEHUBAHUS

2.2 |lIpaktuueckoe 3amame «Pa3paboTka KOHKYpeHTHBIX ctpateruit. Cosmanue| 3 4 IK-1 JI1.2, JI1.1, J12.1, J12.2
KOHKYPEHTHBIX HpenMymiecTB». @DopMmynupoBka menedl u 3amad IpH
pa3paboTKe  KOHKYPEHTHOW  CTpaTerHmd.  Y4eT  OpraHH3al[OHHBIX
ocobeHHOCTel. YueT fMHaMnu3Ma BHYTPEHHUX U BHENIHUX (akTopos. / [Ip /
TeMblI AJ1s1 CAMOCTOTSICTIBHOTO U3YUYCHHUS: Xapakrepuctuka GAP-
aHanm3a
Xapaxkrepuctuka mogenu A. Tomncona u A. Ctpuxienga
23 XapakTepucTuka MOJIeIu I\'{IaKJKHHCI/I 3 26 MK-1 1.2, JT1.1, 2.1, J12.2
Xapakrepuctuka mozaenu "7S 3aKOHOMEPHOCTH
KOHKYPEHTHOU OOPBHOBI
Konkypentusie cunbl mo M.Iloprepy
V3yuenue TeM ¢ ucnonszoBanueM I10 Libre Office. /Cp/
2.4 |/ 3auét/ 3 4 MK-1 JI1.2, J11.1,J12.1, J12.2

4. POHJ OOEHOYHBIX CPEJACTB

CtpykTypa u cofepkanue (oHIa OLEHOYHBIX CPEACTB VIS MIPOBEICHNUS TEKYIIeH 1 IIPOMEKYTOYHOH aTTeCTalliy IIPEACTABIICHBI B
IMpunoxenuu 1 x paboueil mporpamMMe JUCHUIIIMHBL.

5. YYHEBHO-METOANMYECKOE U THOOPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas1 InTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, rox Konuu-Bo
JI1.1 |bapuarsH B. C. YnpaBieHre KOHKYpEeHTOCIIOCOOHOCTBIO: y4e0. Pocros v/[1: U3n-Bo PTDY 68
nocobue (PMHX), 2018
JI1.2  |Masunkunua, E. U., VHpapieHne KOHKypEHTOCIIocoOHoCThIO: yueOHoe  |Caparos: Kopriopamus https://www.iprbookshop.
ITapnukuna, I'. T nocobue «umonsy», Ait Ilu Dp ru/16743.html
Menua, 2013 HEOrPaHHYEHHBIH TOCTYI
JUTSL 3apETHCTPUPOBAHHBIX
TIoJIb30BaTeNei
5.2. lonoiHATEIbHAS JIUTEPaTypa
ABTODEI, COCTABHTEIH 3arnaBue W3natenscTBO, TOx Konmy-Bo
JI2.1 |Beperosas, U. B., VipasiieHne KOHKYPEHTOCIIOCOOHOCTBIO connanbHo |Opendypr: Openbyprekmii | https://www.iprbookshop.
Kamuesa, O. M. -9KOHOMHYECKHX CHCTEM. TeOpHsI M METOIOJIOTHS: roCyJapCTBEHHbIHI ru/71346.html
MOHOI‘pa(bI/IH YHUBEPCUTET, 9BC ACB, HeOI‘paHH‘IeHHBIP‘I J0CTyl
2017 IUTST 3aPeTHCTPHPOBAHHBIX
ToJIb30BaTelNei
2.2 Menemkment u busHec- A IMUHHCTPUPOBaHHE: MockBa: Axagemust https://biblioclub.ru/inde
KypHAI MEHEKMEeHTa U Ou3Hec- x.php?
aaMHHHCTpUpoBanus, 2019 | Page=book&id=563369
HEOTpaHMIEHHBIH JOCTYII
JUTSL 3aPETHCTPUPOBAHHBIX
MOJIb30BaTENEN
5.3 IIpodeccuonaiibHble 6a3bl AAHHBIX U HHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
NCC Koncynbrantllitoc

WCC T"apanrt http://www.internet.garant.ru

CIIC Basa crartuctrdeckux naHHbix Poccrara http:/iwww.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

Libre Office




5.5. YueGHO-MeTOAHYeCKHE MaTePHAJIbI ISl CTYJeHTOB C OTPAHHYEHHbIMH BO3MOKHOCTSIMH 310POBbS

Ilpr HEOOXOAUMOCTH IO 3asBICHHIO OOYYArOMIErOCs ¢ OIPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, afanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCTIPUATHS HHGOpManuy. JJist NIl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynnodaiina; B meyatHoit GpopMe yBenHueHHbIM mpudToM. [IJis ULl ¢ HApyIIEHUSIMH CiiyXa: B (popMe 3JIEKTPOHHOTO JIOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO ammnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCIIUMIIJIMHBI (MOAY JIS)

IMomemnenus a7st NpOBEAECHHS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBaHBI HEOOXO0IMMOM
CHeNMaIN3UPOBAaHHON yueOHON MeOelbI0 U TEXHUUECKUMHU CPeACTBaMH 00yUYEHUS:

- CTOJIBI, CTYJIbS;

- IEPEHOCHOII KOMIIbIOTED / HOYTOYK (IEPEHOCHOI);

- IPOEKTOP, 3KpaH/ HHTE6PaKTUBHAS JOCKA.

7. METOAUYECKHUE YKA3ZAHUA 1)1 OBYYAIOIIIUXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MOY JIS)

MCTOI[I/ILICCKI/IC YKa3aHHsA 110 OCBOCHUIO NUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KCHI/II/I 2K pa6oqel71 nporpaMMe JUCHUITINHBI.




®OH/JI OHEHOYHbBIX CPEJACTB 1O JUCHUIIJINHE
«YrnpaBjieHHe KOHKYPEHTOCNOCOOHOCTHIO OPraHU3alun»
1. Onucanue KpUTepUEeB OLEHUBAHMS KOMIIETEHUMH HAa Pa3jM4YHbIX J3Tanax ux (GopMHPOBaHUI,

ONNHMCAHHuEC IKAJ OHCHUBAHUA

1.1 Kpurepuu olieHMBaHUSI KOMIIETCHIIMNA:

Ipuioxenne 1

3VH, cocraBisronye KOMIETEHIIHIO

Tlokazarenu
OLICHVUBAHUA

Kpurepuu onieHuBanus

Cpenctsa
OLICHUBAHHS

IIK-5: BJIAAACHUEM METOJAMH SKOHOMHNYCCKOI'O U CTPATErM4€CKOIo aHaJin3a IOBEACHNA OKOHOMHUYCCKUX ar€HTOB U

PBIHKOB B INI00AJIBHOM cperie

3 - TEOPETUYECKHE u
METO0JIOTHYECKHE OCHOBBI
WCTOJIb30BAHUS KOJIIMYECTBEHHBIX U
Ka4yeCTBEHHBIX METOIOB IE|
MIPOBE/ICHUS] HAYYHBIX UCCIIETOBAHUIA
B obsactu dhopMHUpOBaHKS
KOHKYPEHTOCIIOCOOHOCTH KOMIIaHHUHU

YpoBeHb 3HaHUW MOCIIE
U3YYEHUS
COOTBCTCTBYIOIIUX TCM,
C TMOMOIIBbIO KOHCIIEKTa
U JINTEPaATypPHI

[IpaBUIBHOCTB, IOJIHOTA U
COJZIEPKATEIIBHOCTh OTBETA
YMeHue 0TCTauBaTh CBOXO
HO3ULIUIO

Bomnpocsr k
3agery (1-25)

Tect (3amanus
1-20)

VY - UCIIONIBL30BaTh KOJIMYECTBEHHBIC U

KadecTBO BBIIOJTHEHUS

CrpykTypa, JOTUKa U

Bompocs! k

KaueCTBEHHbBIC METO/IbI JUISl | CUTYal[MOHHBIX, CoJIepKaTEIbHOCTh OTBeTa | 3auety (20-35)

MIPOBEJICHUS] HAYYHBIX UCCIEAOBAHUN | MPAKTUYECKUX U | YMEHHeE M0Ib30BaThCs Tect (3amanus

B obmacTu dbopmupoBaHus | Ta0OPATOPHBIX 3aJJaHH | TEOPETUIECKUMU 21-55)

KOHKYPEHTOCTIOCOOHOCTH KOMITAaHUHU | TOCJIEe W3YYCHUS | 3HAHUSIMU CuryannoHHas
COOTBETCTBYIOIIUX TEM 3aaya (keric 1-2)

B - coBpemennsiMu MeTosiamu cbopa, | CteneHb Bnajaenus | CTpykTypa, IoTuKa u Bonpocsr k

0o0pabOTKM ¥ aHajuW3a JIAaHHBIX, | TCOPETHICCKUM U | copepikaTesibHOCTh OTBeTa | 3aueTy (30-40)

HEOOXOTUMBIX IS MPAKTUYECKUM Bnanenue Tect (3amanus

MIPUHATHUS YIPABICHYECKUX PEIICHUH | MaTepHAIOM JUTSL | TEOPETUIECKUMU 36-47)

B chepe MIOBBIIICHUS | peIIeHUs 3HaHUSMH U UTyallnOHHAs

KOHKYPEHTOCIIOCOOHOCTH npodeccuoHaIbHbIX MIPaKTHYECKUMU 3amava (keiic 3-4)

OpraHu3aLH 3a1au HaBbIKAMU

T —Ttect

C3 — kelchl, CUTYallMOHHBIE 3a/1aHUS

1.2 IIIkasbl olleHUBaHUS:

Texymuii KOHTPOJIb YCIIEBAEMOCTH M MIPOMEKYTOUHAs aTTECTAIMs OCYIIECTBIISETCS B paMKaX HAaKOMHUTEIbHOM
OaIbHO-peUTUHrOBOM cucTembl B 100-0anibHOI 1mIKae:

50-100 GamoB (3a4er)
0-49 6annoB (He3ayer)

4 TunoBbie KOHTPOJIbHBIC 32JaHUS WM HHbIE MATEPHAJIbI, HCOOXOAUMBIE [JIs1 OLICHKH 3HAHWI, yMEHMI,
HABBIKOB U (MJIM) ONbITA JESATEJBbHOCTH, XapaKTEePHU3YIOIIMX 3TAanbl (POPMHPOBAHUS KOMIIETCHU M B
npouecce 0CBOCHUs1 00pa30BaTeJbHOM NPOrPaMMbl
Bomnpocs! a1 3a4era

10 AUCLMIUINHE Ynpaenenue KOHKYPEHmocnocoOHOCmbI0 OP2aHU3AyUL

(HaI/IMCHOBaHHe )IPICLII/II'I.]'H/IHLI)

1 CymHocTs, npupoaa U GyHKIMH KOHKYPEHIIUU

2 JIBr>Kyniue CUilbl KOHKYPEHIIUH
3 Bugsl 1 popMbl KOHKYpEHIIUN
4 TIoHsiTHE KOHKYPEHTOCIIOCOOHOCTH

5 3aKOHOMEPHOCTH KOHKYPEHTHOU OOpHOBI

6 Konkypentnsie cuiibl 1o M.IToprepy

7 IlousaTue u hakTopbl KOHKYPEHTOCTIOCOOHOCTH TOBapa
8 [1yTu mOBBINIEHNUS KOHKYPEHTOCITOCOOHOCTH TOBapa

9 MeTobl OIIEHKH KOHKYPEHTOCTIOCOOHOCTH TOBapa
10.XapakTeprcTrka mapamMeTpoB KOHKYPEHTOCTIOCOOHOCTH TOBapa




11.IToka3zaTenu ONEHKH KOHKYPEHTOCIIOCOOHOCTH TOBapa

12.9Tamnbl O1leHKH KOHKYPEHTOCTIOCOOHOCTH TOBapa

13.«KecTkue» u «MsTKue» mapaMeTpbl KOHKYPEHTOCIIOCOOHOCTH TOBapa

14 TTonsTHe U GaKTOPbl KOHKYPEHTOCIOCOOHOCTH MPEATIPHITHS

15.MeTozpl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH IPEIIPUSTUS

16.ITonsTHE M KIaccUpUKAIMI KOHKYPEHTHBIX PEUMYIIECTB

17.IlonsiTue 1 MoKa3aTeN OLIEHKH KOHKYPEHTHOT'O OTEHLIMANA IPEANPUATHS

18.®axTopsl, BO3ACHCTBYIONIME HA KOHKYPEHTHBIN IOTEHIUA [IPEAIPUATHS

19.ITonsTHEe M 3a7]a4¥ KOHKYPEHTHOT'O MO3ULIMOHUPOBAHUS NPEANPUATHS

20.beHUMapKHUHT KaK METOJ OLIEHKH KOHKYPEHTOCIIOCOOHOCTH MPEATIPHATHS

21.ITonsiTvie ¥ MOIXO/BI K OIIEHKE KOHKYPEHTOCIIOCOOHOCTHU CTPaHBI

22.CTpyKTypa U XapaKTepUCTHKA KOHKYPEHTHON CPe/Ibl IPEIITPUSITHS

23.1lokazaTenu ppIHOYHOW KOHIEHTPALIUKU

24 KauecTBEHHbIE IIOKA3aTENIN CTPYKTYPbI PhIHKA

25.PrIHOYHBIN TOTEHITUAT XO3IUCTBYIOIIETO CYOhEKTa

26.KoHKypeHTHast CTpaTerus: NOHATHE U KiIaccu(uKaus

27 KOHKYpeHTHBIE CTPATETUH KOMMYTaHTOB, TATUEHTOB, BUOJIEHTOB, SKCIIJIEPEHTOB, JICTAICHTOB
28.XapakTepucTika 6a30BbIX KOHKYPEHTHBIX CTpAaTEeruil

29.CtpaTeruu B 3aBUCUMOCTH OT KU3HEHHOTO IMKJIa Pa3BUTHUS TOBapa (YCIyTH) WIIH MPEAPUSITHS
30.Cxema onpenensitoliux (GakTopoB CTPATErHYECKOI0 ycIexa MnpeaArnpusThs
31.XapakTepucTHKa MOJEIN «TOBAP-PHIHOK)

32.Xapakrepuctuka GAP-ananmmza

33.Xapaxkrepuctuka mosenu A. Tomrcona u A. CtpukieHaa

34 Xapakrepuctuka mojenu "Mak-Kuncu"

35.Xapakrepucruka mojenu "7S"

36.Xapaxrepuctuka marpuiisl BCG (BocToHCKOM KOHCATTHHTOBOM TPYIIIIHI)

37.Bei0op ctparerun Ha ocHoBe MaTpullbl BCG (bocToHCKOM KOHCANTUHTOBOM TPYIIIBI)
38.IIpUHIHMIIBI ¥ TIOAXO/IBI K YIIPABICHUIO KOHKYPEHTOCIIOCOOHOCTHIO

39.CTpyKTypa U cosiep’KaHHe CUCTEMBI YIIPaBJIE€HUS KOHKYPEHTOCIIOCOOHOCTBIO MPEAIPUATHS
40.CTtpyKTypa ¥ OCHOBHBIE 3TaIbl KOHKYPEHTHOTO aHAJIN3a

3adeTHbIE OUJIEThI

10 JUCIIUITIINHE yl’lp(l@]lEHue KOHKVD@Hm0CI’lOCO6HOCH’lbIO opcaHu3auuu
(HaUMEHOBaHHUE JAUCIUTUTHHBI)

BUJIET Ne 1

1. KOHKprHTHI:Iﬁ AHAJIN3 OTPACIU: SKOHOMHUYCCKUEC XAPAKTCPHUCTUKHN, aHATIN3 IBMXKYIIHUX CUJI pa3BUTHUS, OICHKA
cui KoHKypeHuu 1o M.Iloprepy

2. XapaKkTepucTUKa MOJIETHN «TOBAP-PHIHOKY

BUJIET Ne 2
1. KoHKypeHTHBIH aHaTU3 OTPaCIH: BBISIBICHUE H aHAIN3 KOHKYPEHTOB, ONIPE/ICIICHNE TPAHUI] PhIHKA
2. Xapaxkrepuctrka GAP-anamm3a

BUJIET Ne 3

1. KoHKypeHTHBII aHaW3 OTpaciH: KIoueBble (DaKTOphl ycmexa, CYIIHOCTh, KiaccH(UKalus W OLEeHKa
MIEPCIIEKTUB Pa3BUTHS OTPACTH

2. Xapakrepuctuka mozaenu A. Tomncona u A. CtpukiieHa

BIJIET Ne 4
1. KoHKYpeHTOCTTIOCOOHOCTH TOBapa: CYIIHOCTh, GaKTOPHI, Kiaccudukanus GpaxTopos, orieHKa
2. Xapakrepuctuka Mmoaenu "Mak-Kuncn"

BWIET Ne 5

1. KoHKypeHTOCTIOCOOHOCTh OpTaHU3aIfK: CYIIHOCTh, ()aKTOPBI U UX KIACCHU(HUKAIHS, BHIbI KOHKYPEHTHBIX
IIPEUMYIIECTB

2. Xapaktepuctuka mozaenu "7S"



BUJIET Ne 6
1. KoHKypeHTHBIE IPEUMYIIECTBA: CYIIIHOCTb, KIaCCU(pHUKAIIH, OLIEHKA
2. Xapaktepuctuka matpuilsl BCG (bocToHCKON KOHCANTHHTOBOM TPYIITIHI)

BWJIET Ne 7

1. Metoas! oneHku KoHKypeHTocmocoOHocTu opranm3anmu (KCII): omenka KCII Ha ocHOBE NMpUMEHEHHS
METO/Ibl BHEITHUX KOHKYPEHTHBIX [IPEUMYIIIECTB

2. [Tokazarenu OIIEHKH KOHKYPEHTOCIIOCOOHOCTH TOBapa

BUJIET Ne 8

1. Metonsl omeHkd kKoHKypeHTocnocoOHocTH opranuzanuu (KCII): omenka KCII Ha ocHOoBe Teopuu
3¢ (HeKTHBHON KOHKYPEHITUH

2. Dtarnbl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH TOBapa

BWJIET Ne 9

1. CpaBHUTENIBbHBIN aHAIM3 METOJIMK OIIEHKU U yIpaBieHus: KoHKypeHTocnocooHocteio (KCII) opranuzanuu: Ha
ocHoge ouienku KCII ToBapa, Teopus 3¢ HekTHBHON KOHKYPEHIIMU U BHEIIHUX KOHKYPEHTHBIX IPEUMYIIIECTB

2. «KecTkue» v «MSATKHE» MapaMeTpbl KOHKYPEHTOCTIOCOOHOCTH TOBapa

BUJIET Ne 10

1. [Tonstre u hakTOpbl KOHKYPEHTOCIIOCOOHOCTH TIPEATPUITHS

2. Oransl ympaieHuss KCII opranmszainuu, anropuT™ M IOKa3aTeNd, TMOAXOAbI K OIEHKE 3HAYUMOCTH
napametrpoB KCII

BIJIET Ne 11

1. MeTo bl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH IPEAIPUSITUS

2. Konkypentocnocoonocts (KCII) perwona: KpUTepUU  OICHKH, PEUTHHTH  HWHBECTUIIMOHHOMN
IIpUBJIEKATENbHOCTH, cTpaTernyeckas u gakrtuueckas KCII no P.A. @arxyrnnHoBy

BUJIET Ne 12
1. ITonsTHe 1 K1accupUKALMS KOHKYPEHTHBIX IPEUMYIIECTB
2. KoHKYpeHTOCTIOCOOHOCTh OTpACiH: MOKa3aTeId 1 MHTErPUPOBAHHAS OL[CHKA

BUJIET Ne 13

1. IlonsTHE M MOKA3aTENN OLICHKH KOHKYPEHTHOIO TOTEHIIAAJA IPEATPUATUS

2. KoHKypeHTOCIOCOOHOCTh CTpaHbl: I0 MeTo ke BecemupHoro skoHomuueckoro gpopyma, nojoxenue PO B
peNTUHre

BIWIET Ne 14
1. ®akTOpHI, BO3ACUCTBYIONINE HA KOHKYPEHTHBIA TOTEHIMAN IPEAIPUATUS
2. bappepsl BX0Ja-BbIX0/1a HA OTPACIIEBBIE PHIHKH

BIWIET Ne 15

1. Bei6op crpareruu Ha ocHoBe MaTpuibl BCG (BocToHCKOW KOHCAITHHTOBOM
TPYIIIIbI)

2. OneHka oM PhIHKA ¥ HHTEHCUBHOCTH KOHKYPEHIIUN

Kpurepum ounenku:

° OWIIeT 7S DK3aMeHa COJIEPIKUT JIBa BOMPOCA, HA YCMOTPEHHE MPEToaBaTelis BEIIAeTCs IPAKTHUECKOe
3amanne u3 pazzaena «CUTyarmoHHBIC 3aJaHUS,

° OlIeHKa «OTINYHO» (84-100 GaynoB) BBICTABIAETCS CTYJAEHTY, €CIIM OH J]aJl OTBETHI Ha JIBa BOIpOCa U
MOJTYIHJT 0OOCHOBAHHBIC U TIPEICTABIISIFOIINE HHTEPEC BHIBO/IHI,

° OLIEHKa «XopoIoy» (67-83 6aIoB), eciiu ecTh pe3yJabTaThl, HO HE BCe TPeOOBAHUS K HUM BBITIOJHEHBI
(moCTaTOYHOCTH BEIOOPKH, KOPPEKTHOCTH UCIIOJIB30BAHUS HHCTPYMEHTAPHS );

° OIIEHKA «yJTOBJIETBOPUTETHHOY (50-66 OalJIOB) MY HATMYHUU TOBEPXHOCTHOTO MOAX0/1a, HO B TO e

BpeMs pPe3yibTaToB;
° OLIEHKA «HEYI0BIETBOpUTENbHO» (0-49 6arioB) npu OTCYTCTBUU PE3YJILTATOB.



TecTbl NUCHEMEHHBIE

110 JUCHUIIIIMHEC Ynpaesnenue KOHKVD@Hm0€nOCO6HOCWlbIO opecaHuzauuu
(HaMMEeHOBaHKE AUCLUTITAHBI )

1.baHKk TecTOB MO MOAYJISAM M (WJIM) TeMaM

1. CymecTByeT ¥ YHHBEPCAIBHOE ONPENEICHNE «KOHKYPEHTOCTIOCOOHOCTHY?
A) cymecTByer

b) ero HeBO3MOXHO JaTh

B) Bce 3aBUCHUT OT TOT0, K KAKOMY IIPEMETY OTHOCUTCS ONpeieeHne

2. YTo U3 HIKETIEPEUNCICHHOT O HE SIBISIETCS BUJIOM KOHKYPEHTHOT'O IpenMyIiecTBa’?
A) pabouas cuna

b) Huzkue n3nepKku

B) cieunanuzarnus

3. YTO U3 HIDKENEePEUNCIEHHOTO HE OTHOCUTCS K UCKYCCTBEHHBIM MOHOIIOJHSIM. . .
A) kaprenb

b) cunnukar

B) tpect

I') konuepu

1) 6ank

4. IHTeHCUBHOCTb BHYTPUOTPACIEBON KOHKYPEHIIMU HE CBSI3aHa C...
A) 6ONBIINM YHCIIOM KOHKYPCHTOB

b) npou3BoACTBOM HOBBIX IPOAYKTOB

B) BbicOKMMH BXOHBIMH OaphepamMu

I') 0IHOPOAHOCTH BBITYCKAEMBIX TOBAPOB

J1) HaChIIIEHHOCTHIO PHIHKOB

5. IIpeanocsKoy CylecTBOBaHUS CTPATETUHN «JIMIEpCTBO 3a CYET SKOHOMUH HA U3/IEPKKAX)» HE SIBISETCH. ..
A) Gonbias A0 phIHKA

B) noctyn k nemeBoMy ChIpbiO

B) oco0blit mpecTuk npeaAnpusITs

I') Hu3KMe pacxoabl Ha TIOCTaBKY

6. Kakas ¢aza CEb BxitouaeT npoaykThl, OTHOCSIIMECS K (pa3e HACHIIIEHHOCTH U ynajaka?
A) N1oiiHbBIE KOPOBBI

b) 3Be3ant

B) 3naku Bompoca

I') xpomble yTkH

7. Mensironasicst BHELIHSS Cpeia XapakTepHa JUJIs. ..
A) ynpaBieHUs-00yUeHHS

b) ynpaBnenus no uensim

B) ynpaBnenus no HHCTpYKIUU

8. Kakue 1Ba OCHOBHBIX BH1a KOHKYpeHTococoOHocTH Beienser M. IToptep?
A) HU3KHE U3JEPKKU U JTIOAU

b) Huskue uznepxxku u quddepeHnranus

B) nuddepenunanus u pacxosl Ha pekiiaMmy

9. ®akTOpOM Iepexoa OT CTPATETHISCKOrO IIIAHMPOBAHUS K CTPATETHYECKOMY MEHEDKMEHTY HE SIBJISICTCH. . ...
A) poCT U3MEHUYHUBOCTH U CIOKHOCTH BHEUIHEN Cpe/ibl OpraHu3aluu

b) HOBOE MOHMMaHME CTpaTeTuu

B) HOBBIE METO/BI yIIpaBICHUS

I') HOBBIE METO/IBI pEIICHUS CTPATETHYECKUX MPOOIIeM



10. B nHHOBaIIMOHHON OpPraHU3alMKU PA3BUTO TAKOE SBJIICHUE KAK ....
A) BHyTpuGUpPMEHHBIN TpaHchepT
b) BHemHepupmMeHHBINH TpaHchepT
B) cpennedupmennsiii TpaHcdepT

11. Cuctemy ympaBieHHS KOHKYPEHTOCHOCOOHOCTBIO —IL€JIECOO0pPa3HO pacCMaTpPUBATh KaK CHCTEMY
YIIPaBIICHUS UCXOJIS U3 CIICTYIOIINX 03U

1.HenocpeACTBEHHBIN 00BEKT yIpaBiieHHs (yIpaBiisieMass CHCTEMa)

2.1IpOU3BOICTBEHHO-TEXHOJIOTUIECKHUH UK (OPMHUpPOBAHUS KadecTBAa M  KOHKYPEHTOCIHOCOOHOCTH
MPOAYKIIMH HA BCEX CTAAMIX BOCHPOHM3BOJCTBEHHOTO LIMKJIA,

3.cyObekT yrpasieHus (yrpasJisioiias CucTema)

4.opraHbl yIpaBJCHUs, BBINOJHSIOMME oO0mue M  cneuuduyeckne (QyHKIMM B  CHUCTEME YIPaBIICHUS
Ka4eCTBOM M KOHKYPEHTOCIOCOOHOCTBIO MPOAYKIIHH,

5. BCE OTBETHI BEPHBIE

12 TIpomecc ynpaBieHUs — 3TO:

A) nH(pOpMaITMOHHBIN MPOIIECC;

b) nmpouiecc npuHATHS peLIeHNs IO YIPABICHHIO KAY€CTBOM M KOHKYPEHTOCIOCOOHOCTHIO
B) uens (3amaua ynpasieHus), CTOAIMAsA — [epe CYOBEKTOM yIpaBICHHS

13. Cxema ympaBiieHUsI ~ KOHKYPEHTOCIIOCOOHOCTBIO NMPOJYKIIMU BKIIIOYAET B ce0s ClieAyIOLIME OIOKU:
l.AHanu3 cuTyallMu Ha pbIHKE NPOAYKLIHMM, KOTOPBIM B CBOIO Ou€pellb JCJIUTCS Ha aHaJIU3 BHYTPEHHEN U
BHEIITHEW CpeIbl IPEATIPHATHS.
2.01eHKa KOHKYPEHTOCTIOCOOHOT O MOJI0XKEHHS OTJEJIBHOTO TPOYKTA Ha PhIHKE.
3.@opmupoBaHue LENei U CTPATETHH U ONIPEACTICHUE KPUTEPHEB KOHKYPEHTOCTIOCOOHOCTH.

4.Bb160p METO/I0B U CPE/ICTB JOCTHKEHUS LieNel U pealu3aluy CTpaTeruu.

5. [InanupoBaHue MEPONPUATUH 1O BCEMY KU3HEHHOMY LIMKITY IPOIYKIIUH.

6. Opranuzanys U KOHTPOJIb UCTIOJTHEHMSL.

7. OueHka pe3ynbTaToB JesITEIbHOCTH CUCTEMBI YIIPABIEHUS! KOHKYPEHTOCTIOCOOHOCThIO MPOAYKIIUH.

8. BeipaOoTka TakuX yrnpaBiISIOIUX BO3AEHCTBUHN, IPUKOTOPBIX COCTOSHUE OOBEKTa  YIpaBJICHUS Ui
HEro NpUeMJIEMO C TOUKH 3peHusi KputepueB 3(H(HEKTUBHOCTH JESTENbHOCTH OPTaHU3alllH;

14. Cxem uccnenoBanuii, npeaioxxennas M.Iloptepom 3akitodyaercs B CBEJEHUM HHPOPMAIMM K UYETBIPEM
2JIEMEHTaM, a8 UMEHHO:

ey Ha Oyayliee;

TEKYIINE CTPATETUH;

MIpe/ICTaBIeHHsI KOHKYPEHTOB O CaMOM ce0e;

BO3MO>XHOCTH KOHKYPEHTOB;

HepapXuM CBA3EH cHUCTEMBI YIPaBIEHUS KAYECTBOM M KOHKYPEHTOCIIOCOOHOCTHIO.

KpUTEPUSIM KauecTBa NPOAYKIIMH

mmoow>

. Kak nu3meputsb conpotuBieHre M3MEHEHUSIM
C nIOMONIBIO OCHOBHEIX IMOJIOKEHNHM CHUCTEMHOI'O IOIX0/1a
Bre16opoM THIa MOJIeNH, ONUCHIBAIOIICH CUCTEMY
MeTouKY 1 NPOUEaYpPbl SKCIEPTHBIX OLIEHOK
MeTtonom cuieHapueB. [ pynmoBEIMU METOAAMH PEIICHUS TPOOIEM
OnpeneneHremM MapaMeTPOB CUCTEM KOHTPOJIS

mooOw>»s

16. HaliguTe nuiHee Ka4eCcTBO ISl MPOJAXKH:
A) Co3nianue TMYHOCTHBIX OTHOILIECHHH

b) Ymenue yoexnatsb

B) Ymenue 3akimrouaTth cienKku

I') Bce oTBeTHI BepHBI

17. Haitgure numHee 115 yaAep>KaHUs TOKYATeIst
A) 22 3aKk0Ha MapKeTHUHIa



b) OGcnyxuBanue mokymaresns
B) OtHoweHus ¢ nokynareiaem
I') Y noBneTBopeHne mokymnaress

18. Pe3ynbraToM HOBBIX (hopM 0OMEHa «IIPOaBEeL-IIOKYIATENb) SIBUJICS T1e-
peXo BJIaCTH OT:

A) mokynartesns K MpoJaBIily

b) npousBoauTens K MOKymnaTeto

B) npousBoauTens k npoaaBity

19. AnpsiHc-3T0:

A) ®opma naptHepcTBa GUpM
b) [TapTHepcTBO MoOKymarenen
B) I'maBHas ¢pupma Ha pbIHKE

20. IIpu kaxoii popme coTpyaHruecTBa hupma OyaeT pa3BUBaThCs ObicTpee ?
A) CoBMeCTHBIN TU3aitH
b) CoBmecTHOE ITPOU3BOJCTBO
B) CoBMecTHBII MapKETHHT U IPOABHIKEHHE
I') Jluuien3upoBanue TEXHOIOTHIA

21. Yto BXOAUT B OCHOBHBIE MEPCIIEKTUBBI CTPATETUU ?
A) ®UHAHCOBBIE MEPCTIEKTUBBI

b) IlepcniekTuBa nokynarens

B) IlepcniekTrBa MHHOBAIUH, O0YYEHHS U POCTa

I') Bce BapraHTbl BEpHBI

22. Y10 He BXOJIHUT B Koyieco OusHeca ?
A) ITokynarens

b) NunoBanust

B) IlpousBoautens

I') Bce BapraHTbl BEpHBI

23. I'naBHas uenb OuzHeca:

A) YBenuueHue BbIroJl A1 BCEX UTPOKOB
b) YHMUTOXXUTH KOHKYPEHTOB

B) OpranunzoBaTb MOHONOJIBHBIN PHIHOK

24. IIponseTatoniyie OpraHu3aluy peaIu3yroT CBOU CTPATErHMH ¢ OMOUIBIO:
A) TlpepsIBHOTO Ipo1iecca NPUHATHS pELIeHUH

b) ITocrenenHoro npouecca NpUHITHS PELLICHNN

B) HenpepbIBHOTO NPUHATHS peILIEHUN

I') Xopor1o 06fyMaHHBIX pelIeHui B TeUeHUE JUIUTEIBHOTO BPEMEHH.

25. @akTopsl, MELIAIOIIUE peau3allui CTPATEruu:
A) IMmMyHHas cucTeMa opraHu3aluu

b) MHorouucieHHble KOMIIIEKCHBIE MEpPbI

B) Bce daktops! BepHbI

26. [leiicTBUTENIbHAS pean3alis CTPATETHYECKOTO IJIaHA COCTABJISIET:
A) 100%

b) 10%

B) 0%

I') 50%

27. JleiicTBUTENbHAS peau3alus CTPATErnueCcKOro MJIaHa 1Mo OLEHKE BHEII-
HUX HaOJIO/1aTeNei COCTaBIIsET:



A) 100%
B) 10%
B) 0%
T) 50%

28. Kito4 K ycnemnHoMy MapKeTUHTY, 3TO:
A) luddepennmpoBanue

b) YepHsblii ppIHOK

B) Opuenranus Ha KOHKypeHTa

I') Xopo1iee pykoBocTBO

29. Meton Hanucanus crieHapues Jlenb¢u Obl1 H300pEeTeH B:
A) 1900 romy
b) 1879 rony
B) 1994 rony
I') 1978 rony

30. Uto Ha3bIBAIOTCS CLIOCOOHOCTSIMHU B CTPATETNYECKOM YIPABIECHUU ?

A) IlorennuanbHasi IPUTOAHOCTh HHTETPUPOBAHHOT'O HAOOpa PECYPCOB ISl BHIOJIHEHUS KaKON-TH00
NEATEIIbHOCTH WIIH 3a]1au

b) NnauBuayanbHble CBOWCTBA JIMYHOCTU

B) Bo3moxkHOCTH MHIMBHIA, OTIPEIEISIONINE €0 TOTOBHOCTD K ONTUMAIIEHOMY YIIPaBJICHUIO PETYITUPOBKU
JBUTATEIIBHOIO ACHCTBUS

I') Het npaBunbHOrO OTBETA

31. B pecypcHO#i MOJeNN CTPATErHueCcKOro yIPaBJICHUs II1aBHAS 11elTb KOMIIAHUH 3TO:
A) Ionyuenue npuObLIIN

b) Cokpamienue uzaepxex

B) YBenuueHnue 5KOHOMUYECKOH PEHTHI

I') Bepust A u b

32. Yto Haubos1ee MOJIHO ONUCHIBAET UCXOHBIE JAHHBIE JUIsl IPOU3BOACTBEHHOTO Mpoliecca GUpMsl ?
A) Pecypchl

b) ®unancel

B) O6opynoBanue

I') Corpynnuku

33. Kakoii U3 NpuHIUIIOB OTHOCUTCS K YIIPABJICHUIO HA OCHOBE CO3HATEIBHOCTH?
A) JlyxOBHO€E COBEPIIEHCTBO NEPBUYHO

b) MarepuanbHoe 60rarcTBO epBUYHO

B) MarepuanbHoe 60raTcTBO U JyXOBHOE COBEPIICHCTBO PAaBHOCHIIBHBI

I') Het npaBusibHOTO OTBETA

34. lntepuopu3zaius MeHeI)KMEHTa — 3TO 6ophoa:
A) KonTpouns u ynpasieHus codoi

b) Mo3sroBoro mtypmMa 1 MO3roBOro rnokost

B) OGa oTBeTa BepHbI

I') Het npaBuibHOTO OTBETA

35. /IBe CTOPOHBI CTPATErMYECKOr0 TOCTHKEHUS — ITO:
A) ®opmynupoBaHUE U peaTu3aIus

b) IIpou3BoacTBO U COBIT

B) MapkeTuHr u joructuka

I') UuHOBaiu u HOY-Xay

36. Ctparerndeckoe o0ydeHHE MoApa3yMeBaeT CoOOM:
A) Puck, onieHKY peakiiy, BEIOOp MPaBUIILHOTO BPEMEHHU



b) Bri6op, yoexxaenne qpyrux B MpaBHIIBHOCTH CTPATETHUH, TTOMCK HEOOXOAMMBIX PECYPCOB
B) Bananc tekyiero u 6yaymiero, pu3HaHUe LEHHOCTH CHHEPTUU
I') DxcniepuMeHTHI M yueOy Ha ommoKax

37. Ilpunnun [Tapeto ele Ha3pIBalOT IPUHLIMUI ...
A) 30/70
b) 80/20
B) 90/10
I') 50/50

38. IIpunmun [Tapeto Henb3s UCOIB30BATh MPH:
A) Jlunelinom aHanu3ze

b) Perpeccuonnom ananuze

B) JIluckprMHUHaHTHOM aHaINU3€e

I') Cratuctdeckom aHaymse

39. Cymnocts npuHnuna [apeto mpuMeHUTENbHO K OM3HECY 3aKIII0UAETCS B TOM, YTOOBI:

A) Co3nath MaKCUMAaJIBHYIO BBITOJY JIJIsI aKITMOHEPOB U 3apaboTaTh Kak

MO>KHO OOJIbIIIE ICHET ¢ HAMMEHBIIIMMHU 3aTpaTaMH U YCHIIUIMU

b) CoznaTth kak MO>kHO Oouiblie OJar /i 001ecTBa 10 HU3KOH 1IeHe

B) Ilpoussectu ToBapoB u yciyr Ha 30% Oombliie, 4eM y KOHKYPEHTOB B

KpaTKOCPOYHOM IEpUoJie

I') Cokpatuth ucnoib30BaHUE PECYPCOB Ha co3/laHue ToBapoB Ha 50% u yBenuuuth Ha 50% TpyaoBbIE pecypCh

40. Habop aHaNMTUYECKUX HHCTPYMEHTOB JUIsl HOHUMaHUS MO3UIUH (PUPMBbI Ha PIHKE U BIMSHUS Ha HETO — 3TO:
A) Jlonst peiHKa

b) Crparerus

B) Ilpennpusitue

I') CucremMa HHCTUTYTOB

41. ®opmMynMpoBaHUE U peaIn3alysl KOPIOPATUBHONW CTPATErMHM MOXKET OCYIIECTBIIATHCA HA TPEX YPOBHSX:
A) Bunenue, Muccus, 3a1auu

b) CtpaTternueckoe HamepeHue, MPeo10JIeHIE, BO3SMOXHOCTH

B) KopnioparuHnasi, 6u3Hec-cTpaterus, G yHKIIMOHAIbHAs

I') Het npaBuibHOTO OTBETa

42. KopniopaTuBHOE BUAEHUE TOT0, YeTO (PUPMa XOUeT JOCTUYb B OTJAJIEHHOM OyIylIeM — 3TO:
A) Ctparernueckoe ycTpemiieHue

b) Crpaternueckoe ynpasieHue

B) Crparernueckoe HamepeHue

I') Ctparernyeckuii MEHEPKMEHT

43.CrpaTerndeckoe ynpaBiIeHHUE JEIUTCA Ha:

A) Ctparernueckas nupamuia u CTpaTernyeckoe yCTpeMiIeHHe

b) Crparernueckoe nporpaMMHUpOBaHNUE U AMHAMHUYHAS CTPATETHs
B) KopniopatuBnast crparerust 1 pyHKIMOHAIbHAS CTPATErUs

I') He agantupyemas u arantupyemas

44. YeTpIpe KaTerOpUU TaKTUK BEJICHUS OHU3HEca:

A) HactynarensHble, 000pOHUTENbHBIE, TPEAYNPEIUTENbHbIE, 00EBbIE
b) [InanupoBanue, ckanupoBaHnue, cOop, OIeHKa

B) Muccusi, uenu, 3aa4u, mIaHbl

I') Yopexnaenue, araka, ciepKUBaHUE, PeaKLUs

45. Boibepute ABa BapHaHTa OTBETa HA BOIIPOC — COBEPILICHHAs: KOHKYPEHIINS, 3TO YHCTask KOHKYPEHLHUS C
IBYMS IOMIOJTHUTENIbHBIMU XapaKTEPUCTUKAMMU:
A) CoBepiieHHast MOOMIJIBHOCTh PECYPCOB BHYTPH PHIHKA U OTCYTCTBHUS



OapbepoB ISl pECYpCOB Ha BXOJ/BBIXOJ] U3 ATOTO PhIHKA

b) OGnananue, Kak IpojaBLAMH, TaK U MOKYNATENISIMU COBEPIICHHOTO 3Ha-
HUS O PBIHKE

B) Cosepirennast MOOMIBHOCTh PECYPCOB BHE PhIHKA U HEBO3MOXKHOCTh
cBOOOHOrO BX0OJIa M BBIXOJa U3 3TOTO PhIHKA

I') I[IpucyTcTBHE OAHOIO KPYIIHOTI'O IPEIIPUITHS B PBIHKE

46. OCHOBHBIMH COCTaBJISIFOIIMMH, 00€CTICUNBAIOIIMMU KOHKYPEHTOCIIOCOOHOCTD MPEANPUSATHIA, SBISIOTCS:
A) Beicokue 3aTpathl Ha MPUOOPETEHNE CHIPhSI U PECYPCOB
b) KauecTBO mpoAyKIIK U yCIIYyT; CTpAaTETrnsi MapKeTUHTa U COBITa
B) Kanudukarus nepconana; TeXHOJIOTHYECKUI ypOBEHb TPOU3BO/ICTBA;
(uHAHCOBOE COCTOSTHUE;
I') Texnonoru4yeckuii ypoBeHb MPOU3BOCTBA; PUHAHCOBOE COCTOSIHUE.

47. Ilo Teopuun KOHKypeHTHOTO npeumyiectBa M. [loptepa cymecTByer 2 BUia NpeUuMyIecTBa IPEAIPUATHS B
LEJIOM:

A) CHIXEHHE U3CPIKEK

b) uddepennmanus ToBapa u/wim ycayru (MPUIaHAE KAKUX-TO TOTIOTHATEIBHBIX IICHHOCTEH )

B) HNcnonp3oBaHne MapKeTUHTa KaK OCHOBY ISl Pa3BUTHSI IPEATIPUSATHS

I') YBenuuenue uznepxex paau yBeJIudeHuss 000poTa NpeanpusiTus

2. I/IHCprKHI/IH IO BBINMMOJHECHHUIO TCCTHI BBIITOJIHAOTCA IIMCBMEHHO, BO BCEX TECTOBBIX 3aJaHHUAX TOJIBKO OJHNH
BapUaHT IMPaBUJIbHOI'O OTBCTA. B Tecte 25 TecTOBBIX SaﬂaHHﬁ.

3. Kputepuu oneHkmu:
MaxkcumanbHas oreHka 80 6amioB (110 ABYM KOHTPOJIbHBIM TOUKAM)

° 67 - 80 6ayI0B BBICTABIISIETCS CTYICHTY, €CJIM OH BepHO oTBeTHI Ha 84-100 % TecTOBBIX 3a/1aHUIA;
) 53 - 66 6ayIOB, BEICTABIISIETCS CTYJICHTY, €CJIM OH BEpPHO OTBETHUI HA 67-83 % TECTOBBIX 3aaHMIA,
) 40-52 6as10B BBICTABIISETCS CTYJIEHTY, €CJIM OH BEpHO OTBeTHJI Ha 50-66 % TECTOBBIX 3a/1aHUil;

o 0-39 Gana BBICTABISIETCS CTYICHTY, €CJIM OH BepHO O0TBeTHII Ha 0-49 % TeCcTOBBIX 3a/TaHUM.

CI/ITyaI[I/IOHHbIe 3aJaHudA

110 AUCITUIIJIINHE anaeﬂeHue KOHKVD@HWIOCI’ZOCO6HOCmblO opcaHusauuu
(HaMMEeHOBaHKE AUCIIUTLTHHBI )

Keiic Nel. OOecnedyeHne KOHKYPEHTOCIIOCOOHOCTH TOBAPOB M YCJIyT

B ycnoBusx BBICOKOW KOHKYPEHIIMH CPEIH aBTOMOOMIIECTPOUTENBHBIX (PUPM JIJIsl CTUMYIMPOBAHUS MPOIAXKH
aBTOMOOMJIE MHOTHME aBTOCTPOUTENM NPEIaraloT CKUAKHU C LIEHbl MallMH. AMEpUKaHCKUH ¢uianan Gpupmel
«DorbpKcBaren» u3dpan Apyryro TakTuky. @upma o0bsBHIIa, 4TO OyAET cama BRIIIAYUBATh CCYAY Ha TIOKYIIKY B
paccpouky M CTPaxoBOI'0 B3HOCA B Te€UeHHE 12 MecsleB 3a TeX, KTO MpuoOpes ee MallluHy U IOTOM MOTeps
paborty.

Kaxnpii, ko mokymaer uian O6epeT B JoArocpouHyro apeHay «donbkcBareH», OecIylaTHO MOIy4aeT TaKue
rapaHTUU HA CPOK JI0 TPEX JIET CO AHS MOKYNKHU. OHAKO 3TH rapaHTUH HE PACIIPOCTPAHSIIOTCS HAa YBOJEHHBIX 32
IJI0XYI0 paboTy WM YBOJUMBIIMXCA MO COOCTBEHHOMY jKelaHWIO0. MakcuMmallbHas BbIIUIaTa MO JA00aBOYHBIM
rapanTusaM - 500 momt. B Mecs.

3anaHue:

1 IIpoananuzupyiite u onerure AeicTBHs Gupmbl «DonbKCBareH» Mo NPoBUKEHUIO MPOIYKIIUH.

2 Yro e1ire MOXHO MPEJIOKUTH JIJIs TOBBIIIEHHUS CIPOca Ha aBTOMOOMIIU B YCJIIOBUSX BBICOKOI KOHKYPEHIIMH CO
CTOPOHBI IPYTHX aBTOMOOHIIECTPOUTENBHBIX GUpM?

3 Kak cHU3UTh KOMMEpPYECKHUIl pUCK MTPU NMPOBEIEHUN MEPONPUATUN 1O MTPOJBUKEHHUIO MPOTYKIIUN?

Keiic Ne 2. JxoHOMUYecK0e 000CHOBaHME YIIPABJICHYECKHUX PellIeHNH 110
NOBBILICHUIO KayecTBa ¢uirooporpados



XapakTepucTUKa  MPOU3BOJACTBEHHO-XO35MCTBEHHOW  cuTyanmu B 3A0  "Marpuna",  oreHka
KOHKYPEHTOCIIOCOOHOCTH MPOJIYKIMU 3aKpbhIToe akIuoHepHoe obmiectBo "Matpuna" cozgano B 1995 r. B
HACTOsIIee BPEMsI KOMITAHUS SIBJIIETCS] OTHUM M3 KPYNHEHIINX POCCUICKUX pa3pab0TUYNKOB U IPOU3BOJUTEIEM
MEIUIMHCKOr0 00OpY/I0BaHUSl BBICOKOTO KauecTBa JUIsl PEHTTEHOJOTMU U OJHOW M3 HEMHOIMX KOMIIAHUH,
BEAYIIUX COOCTBEHHBIE HAy4YHO-TEXHMUYECKHE pa3padOTKU U  ONPEleNAIOIMX TEHIEHIMH Pa3BUTHS
PEHTTEHOTEXHUKHU.

Komnanus "Matpuua" ocymiecTBiseT NPOCKTHUPOBAHUE, KOHCTPYHPOBAHUE, MPOU3BOJACTBO M TEXHUYECKOE
00CITy>)KUBaHHE BEICOKOTEXHOJIOTMYHOTO PEHTTEHOJMArHOCTHYECKOT0 000py10BaHHUS.

[IpuopureraMu OpraHu3aluM SBIAIOTCA PAa3BUTHE HAy4dHOM, J1aOOpaTOPHOW W IPOU3BOACTBEHHOH 0a3bl,
IIOCTOSIHHOE YJIYYILIEHUE KayecTBa BBIIYCKAEMOr0 00OpYyI0BaHMs, YIYyUIlIEHUE MaTEpUaIbHbIX U COLUAIbHBIX
yCIOBUM TpyAa coTpyAaHukoB. OOopylnoBaHHME KOMIIAHHMM SKCILUTyaTHpyeTcs BO Bcex peruoHax Poccuu, B
EBporne, CIIIA, ctpanax binxnero Bocroka u HOro- Bocrounoit Azuu.

Muccus komnanuu: "MeaunuHCKoe 000pyA0BaHUE U IPOrPaMMHBIE TPOAYKTHI — Ha 6;1aro Poccun".
Hcnonb3yst caMble COBPEMEHHBIE TEXHOJIOTHHU B Pa3paboTKe 000pyI0BaHUS, OPraHU3AIHs CTPEMUTCS] OCHACTUTD
MEIYUYPEKACHHS BBICOKOKAUYECTBEHHOW AMArHOCTHYECKOM TEXHMKOW, HE YCTYNAIOLIEH 10 KadyeCTBY JIy4LIUM
3apyOeKHBIM aHAJIOTAM.

JUist TOCTHKEHUS ATUX LIeed PYKOBOJCTBO KOMITAHUM 00sI3yeTCsL:

- IPOBOJAUTH KAJpPOBYIO IOJIMTUKY, HAIpPaBIECHHYIO Ha OOECIEYeHHE OpraHMu3allMi NEpPCOHAIOM BbICOKOMN
KBaTM(UKAIUH;

- BOBJIEKATh KaX/10I0 COTPYIHUKA B PEILIEHUE BOIPOCOB M0 00ECIIEUEHHIO U YIIYUILIEHUIO KaueCcTBa;

- CUCTEMAaTHUECKH MOBBIIATh KBATU(UKALNIO pa0OTHUKOB, B TOM 4Hcie B o0nactu CMK;

- IOCTOSIHHO U3y4YaTh MHTEPECHI U COBEPILIEHCTBOBATh METObI PA0OTHI C IOTPEOUTENSIMU;

- pa3BUBATh APTHEPCKUE OTHOIIECHHUS C IIOCTABLIIMKAMU;

- BHEJIPSITh HOBbIE TEXHOJOTUYECKHE U KOHCTPYKTOPCKUE PELIEHUS! B IPOU3BOCTBO 000PYA0BaHUS;

- IPOBOJIUTh OPUEHTUPOBAHHYIO Ha MOTPEOUTEIS U MOJIb30BATEIISl ACCOPTUMEHTHYIO MOJIUTHKY.

Komnanus "Marpuma" o0ianaer 3KCKIIO3UBHBIMU HAyYHBIMHU U TIPOU3BOACTBEHHBIMH MOIIHOCTSIMHU, KOTOPBIE
o0ecreynBaoT BBICOKYIO 3(PQPEKTUBHOCTb BBICOKOTEXHOJIOTMYHOTO IPOM3BOJICTBA, COOTBETCTBYIOIIETO
MHUPOBBIM TPEOOBAHUSM KauecTBa.

B xommnanuu padortaet 6osee 500 uenosek. M3 Hux okoso 40% — paboune pazauuHbIX cnenuaibHocTed u 30% —
Hay4yHO- TEXHHUYECKHE PAa0OTHUKM (CHEHHUATUCTHI B 00NacTh (U3MKU, MEXaHWKH, ONTHKH, SJIEKTPOHUKU H
MH(POPMAIIMOHHBIX TEXHOJIOTHH).

Komnanus "Marpuna" ogHoit u3 nepBbix B Poccuu cTasia akTUBHO BHEAPATH B MPAKTUKY UG POBHIE TEXHOIOTHH
B pa3paboOTKe U MPOU3BOACTBE 000pYA0BaHUs. B akTHBEe KOMIAHUU AECATKH OPUTHHAIBHBIX pa3paboToOK, B TOM
qyclie HE UMEIOIINX aHAJIOTOB 3a pyOexKOoM.

Komnmanuss mnpenoctaBisieT IIUPOKUH CHEKTp PEHTTEHOBCKOro oOopynoBaHus. OIHMM M3  CcaMbIX
pacnpoCTpaHEHHBIX U CIIpallliBaeMbIX npubopoB B P® sBnsgercs Qurooporpad, npu pa3zpaboTke KOTOPOTo
ucnoib3oBana [13C-matpuna kommanuu "Philips". B cepenune 1999 r. npeanpustiem 0buT pa3paboTaH MPOSKT
nudposoit kamepsl KOII "Matpuma" mis darooporpaduu Ha MaTpuiie GopMaToM 2K X 2K ¢ pa3MepoM pabodero
nonsg 390 x 390 mm u uyBcTBUTENbHOCTRIO 1 MP (B miockocTu skpana). B Hauane 2000 r. onbITHBIE 00pa3Iibl
KaMephbl IPOLUIA TPUEMOYHbIE TEXHUYECKUE, METUIIUHCKUE U CAHUTAPHO-TUTUEHNYECKHUE UCTIBITAHNUS.
Cepuiinpiii Beiyck nugpoBoit kamepbl K®L[ "Marpuna" nagar B centsiope 2010 r. YuuThiBas mepexon
PEHTTEHOJIOTUH Ha LHU(POBbIE TEXHOJOTHMH, KOMIIaHUs pa3paborana cemeiicTBo 1udpoBbix kamep KOIL]
"Marpuna", KoTopble SBISIOTCS 0a30BBIMH IM(POBBIMH MPHUEMHUKAMH PEHTTCHOBCKUX H300paskeHHH s
M(pPOBBIX PEHTIEHOBCKHUX ammaparoB. Kamepsl HCHONB3yIOTCS B IPYrHMX pa3pabOTaHHBIX MPEINpHUITHEM
U(POBBIX PEHTTEHOBCKUX CUCTEMAX, a TaKXkKe B IIM(PPOBBIX KOMILIEKCaX psaa 3apyoexHbix ¢pupM. C Tex nop 10
HACTOAIIET0 BpPEMEHHM pa3paboTaHO W MPOU3BOAMUTCS CEPUIHO JeciITh MOAM(PHUKAUN KaMep, KOTOpbIe
OTJIMYAIOTCST UyBCTBUTEIBHOCTBHIO M pazpemaromieii cnocoOHocThio. Pasnuune moamdukanuit o0ycnoBieHO
MCIOJIb30BaHUEM PA3JINYHBIX 3KPAaHOB, 00beKTHBOB U TUMOB [13C-MaTpuil.

KaMmepbl mocTpoeHBl MO TEXHOJIOTMH ChEMKH H300paXEHHS C PEHTTEHOBCKOTO 3KpaHa CBETOCUJIbHBIM
o0bexkTuBOM Ha [I3C- maTpuily (COBpeMEHHBIN TBEpAOTEIbHBIM TUCKPETHBIN mpeoOpa3zoBaTeslb CBETOBOIO
n3o0paxkeHust B 1uppoBoil curnam). TexHONOTHS mepeauyd H300pakeHUS CBETOCHIJIBHOM OINTHUKOM C
PEHTTEHOBCKOTO 3KpaHa Ha MEepeNarollyl0 TEJIeBU3MOHHYI0 TPYOKy H3BecTHa ¢ 60-X roJoB MpOILUIOro BeKa.
[lepBas pentreno-renesusnonHas ycranoska (PTC) mist pentrenockonun "Jlromukon" (CILIA) 6b1u1a moctpoeHa
o AToMy npuHIKIly. B manpHelimeM o stoit cxeme Obut co3aansl PTC B Benuko6purtanuu, CCCP u apyrux
CTpaHax.

OnHako u3-3a HM3KOM pa3pemiaroiieid CIoCOOHOCTH W OTCYTCTBHS B TO BpeMs HHU(POBBIX YCTPOWCTB
3alIOMMHAHUS M300pakK€HUI CHCTEMBI, MOCTPOEHHBIE IO 3TOH CXeMe, HE MOIJIM OBITh HCIIOJIB30BAaHBI B



peHTreHorpaguu. OTO CTal0 BO3MOXKHBIM, KOTJa MOSBWINCH LU(POBBIE 3allOMUHAIONIME YCTPOHCTBA M
[13C-matpuiisl Beicokoro paspemenus (1k X 1k; 2k % 2x; 3k x 3k u 4k X 4x). IlepBas uudpoas kamepa Juis
peHTreHorpaduu, IOCTPOSHHAS [0 ATOMY IPUHIIKITY, ObLTa pa3padorana ¢puHckoi kommanuei "Oy IMIX Ab" B
1990-x rr. [Tozauee kommanun "Swiss Ray" (Lseitnapus), "Trex Medical Corporation" (CLLIA) "Trophy Terex
Group" (®panius) TakKe UCIOJIB30BAIH 3TY TEXHOJIOTHIO B CBOMX pa3padOTKax.

Ha poIHKe CymecTBYIOT pEeHTI€HOBCKHE IIU(PPOBBIE KaMepbl Ha 0a3ze ruiockux nanenen u [13C-marpui. OnHako B
HacToAlMi MOMeHT nudpossle kamepsl Ha [13C- MaTpumax o6m1anaroT 0osiee BHICOKMMH MOTPEOUTEIHCKUMU
XapaKTepUCTUKAaMU: JIOJIFOBEYHOCTh M PEMOHTONPUIOJHOCTb, OoJiee IMIMPOKUM JUamna3oH yCIOBHM
SKCIUTyaTaluy (TeMIiepaTypa 1 MeXaHWuecKas Harpy3ka), a TakyKe HU3Kasi CTOUMOCTb. [IpUHIIUIIBI TOCTPOCHUS
¢ poBeix kKamep Ha I13C- MaTpuax mo3BOJSIOT BHEAPSITH HOBBIE TEXHUYECKUE U TEXHOJIOTHUECKUE PEIICHUS
0e3 3aMeHbI BCero MPUEMHHKA, TAaK KaK UMEETCSI BO3MOKHOCTh IIOCTOSIHHOTO YIIYYILIEHUSI KOMIIOHEHTOB: SKpaHa,
ontuku, [13C-mMarpuns! u T.1.

JleTeKTophl MPOU3BOCTBA KoMITaHUU "Matpuia" 0o0ecreurnBaoT BHICOKOE JUArHOCTHUECKOE Ka4eCTBO CHUMKA.
D10 00YyCIOBIEHO BBICOKOH pa3periaronield CiocOOHOCTRI0, OTCYTCTBHEM HCKAKCHHIA, BRICOKOW KOHTPACTHOM
YyBCTBUTEJIBHOCThIO NpueMHUKA. [Ilupokuii nuHAMHUYECKHI Iuana3oH MO3BOJSET BU3YyaJIM3UPOBATh TKaHU
pa3HOM IJIOTHOCTH HA OJJTHOM CHUMKE.

Arnmapatbl KOMIUIEKTYIOTCSI BBICOKOYACTOTHBIM MUTAOIIUM YCTPOMCTBOM HOBOTO MOKOJIEHUSI. ABTOMATHU3AIIHS
PYTHHHBIX JIEHCTBUH U BO3MOXKHOCTH OJTHOBPEMEHHOM paboTHI JabopaHTa U Bpada 3HAYUTEIFHO YBEIIMYHBAIOT
MIPOITYCKHYIO CIIOCOOHOCTD armapara.

BbeckabuHHas KOHCTPYKILMS MITATHBA TIO3BOJIIET OBICTPO MO3UIIMOHUPOBATH MAIMEHTA, B TOM YUCIIE TPOBOIUTH
UCCIIeIOBaHMs B MOJOXKeHUU cuisd. CranuoHapHas 3alluTa MO3BOJISIET M30eKaTh JUIIHUX 3aTpaT BPEMEHH
nabopaHTa, a TaKKe TapaHTHPYeT HW3OJLLHUIO OT HM3JIy4eHHUs objacTeil, He MOJUIeKALINX HCCICIOBAHUIO.
KopoTkoe Bpemsi 5KCO3UIMK B COYETAHUU C BHICOKOW YYBCTBUTEIHHOCTHIO LIU(PPOBOTO MPUEMHHUKA MTO3BOJISIET
IIPOBOAMTH MCCIEAOBAaHUS NPU MUHUMAJIbHOU JTyuyeBOil Harpys3ke. KoMIuiekTanuss peHTTeHOBCKUX annaparoB
MO3BOJISIET OLICHUTDH BCE ITpeuMyIecTBa 1uppoBoro popmara.

K cunpHBIM CTOpOHAM KOMIIAaHUH, a TAKXKE BO3MOKHOCTSIM Ha PBIHKE CIIEYET

OTHECTH:

- KBAJTM(UIIMPOBAHHBINA CEPBUCHBII LIEHTP;

- COOCTBEHHbIE Hay4YHbIE pa3pabOTKH U MPOU3BOJCTBEHHYIO IIOIIA/IKY;

- HaJIM4Ke OTJIeNa MEePCIEeKTUBHOTO Pa3BUTHS, KOTOPBIN BO3IJIABUJI OINBITHBIN PYKOBOJUTED;

- yIy4IlIeHUE CepBHCA U COKPAIIEHUE BPEMEHH Ha 00CITy>KUBAHHE;

- BO3MOXHOCTb y3KOH cliennain3anuy;

- YBEJIMUEHUE PEHTA0EIbHOCTH, KOHTPOJIb HAJl 3aTpaTaMu;

- cO3/]aHNe HOBOTO OM3HEca M0 apeH 1€ TEXHUKH;

- Baenpenne CRM.

BwmecTte ¢ Tem cymiecTByIOT U TpoOJIEMBI, Ha KOTOPBIE CIIEIYET 0CO00 00paTUTh BHUMAHUE, TAKUE KaK:

- IPOOJIEMBI C KAYECTBOM BBIITYCKAEMBIX M3/1ETHIA;

- HeXBaTKa 00OPOTHBIX CPEJICTB JUISl 3aKYTIOK;

- B IIOCJIETHUI roJ1 BBICOKast TeKy4yecTh KaapoB (20% 3a nmocieaHue noiaroaa);

- U3MEHEHHE MOJINTUKU [TOCTABIIUKOB;

- BO3pacTaroIlasi 3aBUCMMOCTb OT NTapTHEPOB.

3agaHue:

1 OueHuTh KOHKYPEHTOCIIOCOOHOCTH (irooporpadoB KommaHuu «Marpuiia», Ha OCHOBE TPE/ICTABICHHBIX
JAaHHBIX BbIAENUB 8-10 KpUTEprEB U MPOBEIS UX SIKCIEPTHYIO OLEHKY.

2 Ha ocHOBe MpOBEJIEHHBIX PACYETOB pa3padoTaTh yIPaABICHYECKOE PEIICHHUE TI0 PA3BUTHIO OM3HECA KOMIIAaHUHT
«Marpuna»4.

Keiic Ne3. busnec-kommiexke CTPHUIA

Bb1 3ameuanu, Kak ¢ KaXJIbIM T'OJOM pacTeT KOJUYECTBO BEJIOCHUIIEUCTOB Ha Hamux yiaumnax? CrpemieHue K
3I0POBOMY 00pa3y JKM3HM M aKTUBHOMY OTHBIXY, TPAHCIIOPTHBIE MPOOJIEMBI, TOPOJACKas CYOKyJIbTypa
IPEeBpaIaloT Bce OOJbIIE JII0/IeH B TOKJIIOHHUKOB 3TOT0 BHJIAa TpaHcnopTa. Benocnopt u Benorypusm B Poccun
CTaHOBSTCA Bce 0oJiee MOMyJIIPHBIMH.

[To onenkam BusinesStat, B 2012 r. ynciaeHHOCTh NMOTpeOUTENEH BelocunenoB cocraBmwia 31,5 muH ven. B
2013—2017 rr. ona O6ynet pactu co cpenaum temnom 1,3% B rox u coctaBuT 33,6 muH veir. B 2017 .



B 2012 r. HarypanbpHblii 00beM Mpojax BenocunenoB B Poccuu Beipoc Ha 1,1% u moctur 4,3 muH mtyk. B
2013—2017 rr. oxugaercs CTabMIbHBIA POCT MPOAAXK BETOCUIIEA0B 10 5,4 MutH TyK B 2017 1.

B 2012 r. HauGompIIyIO 10J1I0 HATYPAJIBLHOTO 00BbEeMa MPOoIaX 3aHUMaH CIOPTUBHBIE Benocureasl — 27%. 3a
IOCJIEAHME 5 JIET HaTypaJIbHbII 00bEM IPOAAXK CIIOPTUBHBIX U TPAHCIIOPTHBIX BEJIOCUIIEOB BbIpOC Ha 25 1 16%
COOTBETCTBEHHO, a HATypalbHbIl 00bEM MNPOJAX [ETCKUX JBYXKOJECHBIX M TPEXKOJECHBIX M INPOUYUX
BenocunenoB cokparuiics Ha 18 u 10% cooTBETCTBEHHO.

Ho st pocra 4ncna BeJIOCUIIEIMCTOB Ha YJIMIIAaX HALIEro ropoja CyIlecTBYeT MHOIO MpensTcTBUM. VX MOXHO
0000IIUTE OHUM CIIOBOCOYETAHUEM — «HEPA3BUTOCTH BEJIO-MH(PPACTPYKTYphI». B mepByro ouepeap MpuxoasaT
Ha yM ONACHOCTU MEpPEIBMKEHUS Ha BEJIOCUIIEAE B IUIOTHOM IOTOKE MAIIMH B OTCYTCTBHUE BEJIOIOPOXKEK.
[Tpo6nembl BBI3BIBACT M MaJIOUYUCIEHHOCTh MECT BO3MOKHOW MAapKOBKH BeJocune1oB. Henb3st He yOMSIHYTh U
TPYAHOCTH XPaHEHUS BEJIOCUIIEIOB: B CTAHAAPTHBIX MHOTOKBAPTHUPHBIX IOMAX JOCTATOYHO OCTPO CTOUT BOIIPOC
KOMIIAKTHOCTH XpaHeHWs Bemled. Majenbkue AT U HeOONbIIas IUIOUIaAb >KUJIBIX KBapTHP SBISIOTCS
CEphE3HBIM IPENATCTBUEM JIJIs TIOKYIIKH KPYITHOTO CHOPTUBHOT'O MHBEHTApSI.

HecmocoGHOCTh cTaHAapTHBIX MOJIeNEi BEOCUTIEIOB PEIIUTh 3TU MPOOIeMbl IPUBOAUT HA POCCUICKHUI PHIHOK
MHBIE MOJIEIHN BEJIOCUIIEIOB, KOTOPbIE CIIOCOOHBI COUETaTh B ce0€ OCHOBHBIE TPEOYIOUIMECS XapaKTEPUCTUKHU:
KOMITAKTHOCTb U 3PTOHOMHYHOCTb, a TAK)KE€ HEOOBIYHBIN TU3aiiH.

Taxoit HeoOBIYHON MOJIENBIO, BCE Yallle MEJIbKAIOLIeH Ha YJIHMLAX POCCUHCKUX TOPOJIOB, SIBISIETCS CKJIaJIHON
Bestocunen Strida. On obecrnieurBaeT KoM(MOPTHOE TIEpeMEIIeHHE B TOPOJCKOH cpee. OpurnHaibHas cucrema
MI03BOJISIET JTF0O0MY, Jake HOBUYKY, CJIO’KUTh U CHOBA COOpaTh BeJocunel MeHble yem 3a 10 cexyHI.

Ero M0>XHO MPOBO3UTH B METPO M HA3EMHOM TPaHCHOPTE. B clio’keHHOM BHJIE €r0 MOXHO KaTHTh Iepe]] co0oii,
KaK TEJIeXKKY, a He TallUTh B pyKax. MOXHO MEpEeHOCUTD BEIOCHUIIE] U B CIIELIUATBHOM YeXJI€.

Strida 3aHMMaeT MUHUMYM IPOCTPAHCTBAa B CIIOKEHHOM cocTossHuW. Strida jerko ymernaercss B OarakHHUK
aBTOMOOWIIA. MOKHO B3STh BeJlocUIIe] ¢ cO0O0M B cymepMapKeT, YTOObl HEe OCTaBIAThH ero 0e3 nmpucmotpa. He
HY)KHa BEJIONIAPKOBKA U PAIOM ¢ 0UCOM: CIIOKeHHast Strida MoeT mosexath 1MoJ1 CTOJIOM HIIH B Tapaepooe.
BwMmecTo nienu Ha BenocHIe/ie yCTaHOBJIEH PUBOJIHON pEMEHb, KOTOPBIH HEe TpeOyeT CMa3KH, He TauKaeT 0JIexK Ty
U OYCHb HaJeKeH. biaromapsi OTCYTCTBHIO L€ BEJIOCHIIE] MOXHO MBITh IIEIMKOM B BaHHE, HE 00sCh
P>KaBUMHBI.

[TpousBoxacTBO BenocuneaoB Mapku Strida ocymectsisiercst Ha padpuke Ming Cycle B TaitBane. KoHcTpykTOpBI
YACJSJIA TIPUCTAIbHOE BHUMAHHE HE TOJNBKO HAJECKHOCTH M JW3aifHy, HO M 3prOHOMHEKE Bejocunena. Strida B
CBOEH OCHOBE MMEET OJIHY U3 HanOoJee MPOYHbIX B pUpoje GopMy — TpeyroiabHHUK. KOHCTpyKIHs Benocurena
MO3BOJISIET BEJIOCUIEANUCTY CHAETh NpAMO M 0e3 TpyAa OXBaTbIBaTh B3IJISIOM OOCTAaHOBKY BOKPYT ceOs,
COXpaHssl PH TOM KOHTPOJIb HaJl BEJIOCUTIEIOM.

Strida nerkasi, ¢ Heil ynpaBuTCs Jaxke Xpyrkas qeByiika. Bec Benocumnena Bcero 9,8 kr. Benocurmen 10cTatouHO
OBICTPBII 17151 TOpOAa, CpeIHss CKOPOCTh 20 KM/4.

Brnaronmapsi ctunpHOMY HEoOBIYHOMY AM3aitHy Benocumen Strida HEeBO3MOXKHO He 3aMeTHTh Ha yiuie. Strida
BBIIIYCKAETCA B IIMPOKOI 1IBETOBOI raMMe, BKIIIOYAIOIIEeH KpacHbIM, OpaH)XKeBbIH, O€IIbIN U ApyTHUE 1IBETA.
OTtnuuus B Au3aiiHe U ciocobe NpUMEHEHHUs BeJIOCUIIE1a MTO3BOJISAIOT €T0 BIIAEbIaM BbIJIETUTHCS, 0OpaTUTh Ha
ce0s1 BHUMaHUE —- M JJa)Ke TOBOPHUTH O «oKM3HH B cTuiie Striday. Beepoccuiickuii kity0 BiazgenbieB «CTpUib»,
6asupyromuiica B Cankt-IletepOypre, oOpa3oBajcs 0OHOBPEMEHHO C IMOSBJICHUEM B Halllell cTpaHe MepBol
napTuu BenocunenoB Strida — 6su10 310 B 2008 1. Llenbio kiyba siBiisieTcss 00beAMHEHNE BCEX TEX, VI KOTO
«Ctpua» crajia HeOThbEMJIEMOH YacThIO )KU3HHU, a 3HAUUT, I TOT0, YTOOBI CTAaTh YICHOM KiIy0a, HE00X0AUMO
BCETO JIUIIb TpHoOpecTH oiHy u3 Mozenel «CTpuasl» U MoII0OUTh €€ BceMu GhudpamMu CBOCH TyIu.

B 2012 r. B Cankr-IlerepOypre Hauaiu MosiBIATHCS 3aBEJCHUS, HA ABEPU KOTOPBIX (WM IIE-TO PAIOM C JIBEPHIO)
BucHT 3Ha4ok «Croma myckawooT ¢ Bemocunenom Strida». Kpome Toro, 4to Bbl JEHCTBUTEIHLHO MOXKETE
OecnpernsTCTBEHHO NMPOHECTH BHYTPh «CTpHUIy» B CIIO)KEHHOM COCTOSIHUHM, 3TO 3HAYHT, YTO BBI, BEPOSTHO,
BCTPETUTE BHYTPH JIIO/ICH, KOTOPBIE, CKOPEe BCEr0, OUCHb OJIM3KO 3HAKOMBI ¢ Benmocunenamu Strida u, moxer
OBbITb, JaXKe CaMHU Ha HUX KaTaroTCA.

LleneBbIM cerMeHTOM MOKyIMareneil BenocunenoB Strida senstores Moo bie mroau (65%) u aesymiku (35%) ot
15 no 35 ner, komnaHelckue, OOLIUTENbHBIE, KOTOPHIM Ba)KHA CONPHUYACTHOCTH K COOOIIECTBY, OOJphIe,
aKTHBHBIE, HO HE SKcTpeManbl. OHU HMHTEPECYIOTCS TajKeTaMH, HOBUHKAaMH, IEHSAT CBOE BPEMsS M XOTST
NepeBUraThCs IO FOPOY BHE 3aBUCUMOCTH OT NMPOOOK.

JInst IpOJBMKEHUST TOBApOB TAKOW IEJNEBOM ayIUTOPHH JOCTATOYHO PE3YJIbTATHBHBIM W HH3KO3aTPATHBIM
MOKET OBITh HCIIOJIb30BaHUE COIHMAIBHBIX CETe. ITO OCOOCHHO BEPHO B Cllyyae NMPOJBMIKECHUS MHTEPHET-
MarasMHOB, KOTOpbIE HE MPOCTO BHICTYNAIOT HHTEPHET-BBICTABKOM CKJIaJa KaKuX-1100 TOBapoOB, a MPOABUTaIOT
CBOM CTHJIb JKU3HH, (POPMUPYIOT HOBBIE TPEH/IbI U HAXOATCS HAa TPeOHE MOJIBI.

HecmoTpss Ha TO, YTO CKJIaJHBIE BEJIOCHUIIEABI SIBIAIOTCS AKTYaJbHBIM, MOJHBIM TOBApOM, Pa3BUTHE HX
PO3HMYHBIX TPOJAX MpPEACTAaBIsAeT coO0M HempocTyro 3anady. lloauTuka poccHilckoro AUCTpUOBIOTOpA



BenocureioB Strida 3akimrodaercss B 3ampere IIEHOBOW KOHKYPEHIUH, MTO3TOMY Mara3uH MOXKET IO0JIaraThCs
TOJIBKO Ha HCICHOBBIC MCTOAbI ITPUBJICUCHUSA HOKyHaTeJIeﬁ.

Benocunens! sIBIAIOTCS CE30HHBIM TOBApOM: KaTaHUE B OOJBIIMHCTBE POCCUICKUX PErMOHOB BO3MOYKHO C
arpess-mMast 10 OKTA0pb, IPO/IaXKH HOBOT'O CE30HA HAUMHAIOTCS ¢ MapTa. [103ToMy y3KHii aCCOPTUMEHT HE MOXKET
obecneynTh KpyrioroJuuHyo BEIPYUKY.

3aka3 BEJIOCHUIIEIOB HAa HOBBIM CE30H HEOOXOAMMO JenaTh 3a0JaroBpeMEHHO, OCEHBIO, KOI/la HEU3BECTHBI HU
KypC BJIIOT, HU IOKYINATEJIbHAsI CIIOCOOHOCTh KJIMEHTOB, HU OOBEMBI 3aKa30B KOHKYPEHTOB, HHU IE€PEMEHBI
Kanpu3HOW MOJIbI Ha BelopbiHKe. Benocumepr Strida HeeneBkl: IIeHbl Ha HUX HAYUHAIOTCS OT 35 ThIC. PyO.
OueHb HEMPOCTHIM SBJISETCS U BOIIPOC CTPATErMYECKOr0 pa3BUTHUS pO3HUYHOIO On3Heca. Kak ciporno3upoBartb
npojaxu OyAyllero ce3oHa, 4YTOOBI CAENaTh MPEABAPUTENIBHBIN 3aka3 Ha BeJocunenbl? MOXHO Ju
COCPEJOTOYUTHCS Ha MPOJBUKEHUU OJHOM MApKU BEJIOCHIIEJOB, WM HEOOXOIUMO PACIIUPATH aCCOPTUMEHT?
MoxHO 1 000MTUCH TOJIIBKO UHTEPHET-Mara3uHoM, MM MPOJIaXKH Yepe3 UHTEPHET JOJDKHBI OBITh 003aTeIbHO
nojaepxansl odraiitH-marazuHoM? Kak He 0CcTaThCsl B IPOUTPBILLE, €CIIN XKU3HEHHBIH LUK 3TOr0 HEOOBIYHOTO
TOBapa OKaXeTcsi KOPOTKUM?

Bormpocs! k keicy:

1. Kakue BUbI KOHKYPEHTOB JOJKHBI OBITh BKJIFOUCHBI B KOHKYPEHTHBIH aHamu3 i Openaa Strida? Kaxyro
nHpOpMaIHIO CIeyeT coduparh 0 KoHKypeHTax? Kakum oOpazom?

2. Kakuve KOHKYpEHTHbIE MPEHMYIIECTBA BelocuienoB Strida renecooOpa3Ho HCMOJIb30BaTh B PEKIAMHBIX
Matepuanax?

3. Kak 6eHUMapKHUHTOBBIE UCCIIEIOBAHUSI MOTYT MIPUMEHSATHCS AJIs MOBBIIEHUS () (HEKTUBHOCTH MTPOABUKECHUS
WHTEPHET-Mara3uHa B COIMabHbIX ceTsax? s npoasmkenus B odduaitae?

4. Ha xakve MCTOYHUKH HH(OpPMAIMH CIEAYET OPUEHTHUPOBATHCS, YTOOBI CIIPOTHO3UPOBATH JOJITOCPOYHBIE
TEH/ICHIINH Pa3BUTHUsI CIPOCA HA BEJOCUIIENbl B KOHKpeTHOM ropoje? Kakue (akTopel MOTYT OJIaromnpusiTHO
CKa3bIBaThCS HA POCTE MPOAax Besocumenos Strida?

5. Moxer nmu OEHYMAPKUHT CHOCOOCTBOBATH TMOMCKY WJACH /i NaJIbHEHIIEro CTPAaTerHYecKOrO Pa3BHUTHUS
ousneca?

6. Kakue eme XO3sIICTBEHHbIE IPOLIECCHl PO3HUYHOIO M HUHTEPHET- MaraspyHa MOTYT CTaTb OOBEKTOM
6eHumapkuHra? Kakux 6eHUMapKUHTOBBIX TAPTHEPOB 1I€TIECO00Pa3HO MPHUBIEYb?

Keiic Ne4. «J[IMCBMO ITIOTEHHUAJIBHOMY ITAPTHEPY»

Ucropus komnanuun BACK nHaumHaercs emie B COBETCKOE BpeMmsi, Korja B KoHie 1980-X IT. BBITYCKHUKaMU
®usrexa Obu1 coznan koonepatuB BACK. Tak uTo OHa sBiISE€TCS MO CYLIECTBY caMON ONBITHOHN (upmoi Ha
POCCHIICKOM PBIHKE, TPOU3BOASAIICH OJIEKAY U CHAPSIKEHUE ISl SKCTPEMAJIbHBIX BUAOB CHOPTAa U aKTUBHOTO
ornbixa. HII® BACK, craBmas mpeeMHHKOM KoolepaTHBa, Oblia y4pekJeHa OpaThsiMu Bragumupom u
Cepreem bornanoBeiMu B 1992 r. Toraa e Obl1a 3aperucTpupoBaHa Topronast Mapka BASK.

B nauane 1990-x rr. buznecMenbl borianoBbI ObLITH, TIOKATY, OJHUMHU U3 HEMHOTHX B Poccuu, KTO y3Ham, 4To
Ha MHPOBOM DPBIHKE CYIIECTBYET CIENHATbHBIN CErMEHT OIEXKIbI JUI SKCTPeMalbHbIX ycmoBuii — technical
outdoor. Komnanuu, paboTaroiye B 3TOM CErMEHTE, BBITYCKAIOT MPOAYKIIHIO, TOX0XKYIO Ha MPOIYKIIUIO TAKUX
kopropanuii, kak Nike, Reebok, Adidas, Columbia. Hore 3anmMaroTcss MacCOBBIM MTPOU3BOJICTBOM, UX U3/ICITHUS
paccuMTaHbl Ha MCITOJIb30BaHHE B TOPOACKHX yciaoBusx. Texunomoruu technical outdoor moposke, HO ¥ KaueCTBO
3]1eCh BBIIIIE, TAK KaK UCIOJIB3YIOTCS 00JIee CIIOKHBIE KOHCTPYKIIMU, CaMble TPOYHBIE MaTepUaIbl U PYypHUTYpA.
COOTBETCTBEHHO U II€HBI Ha TaKYIO MPOIYKIINI0O HAMHOTO BBIIIIE.

Exeronno oOnHoBnsieMass koiuiekius HII® BACK Bxmiouaer okono 300 mopeneil BBICOKOTEXHOJIOTHYHOM
MPOAYKIIMK: OACKIIbI, PIOK3aKOB, MAJIATOK M CIAJIBLHBIX MEIIKOB, JJIsi U3TOTOBJIEHUS KOTOPBIX MCHOJIB3YIOTCS
COBpEeMEHHbIE TKaHH U yTeruTenu. Eme B 1990-x rr. borgaHoBsl oco3Halld, 4TO JUIsl TOJHOLIEHHOM TOPrOBOM
MapKu HYXEH IIUPOKHHA acCOPTUMEHT u3naenuil. OHu nmoctaBuiM nepea coboit takyro 3anady: BACK nomken
HAyYUTHCS CHApSXKATh JIOOYI0 OOpaTUBIIYIOCS K HUM JKCIEIUIIUIO C HOT 10 rolioBbl. [loaToMy oHH cTanu
MpeACTaBIsITE B Poccum u HEKOTOpble 3apyOeKHbIE MapKu — OTO Kacajloch CHAPSIKEHUS, KOTOPOE He
npousBoauTcs B Poccru, HO HEOOXOUMO B MYTEIIECTBUSX.

Crnenyrommm maroM borgaHoBBIX cTanm cOOCTBEHHBIM Mara3uH «AKTUBHBIA OTABIX». «MBI XOTENH, YTOOBI BCE
3HAJU: €CJIM HYXKHO YTO-TO JJISl IMYyTEIISCTBHUS, HA DBEPECT WM B COCEIHUU Jiec 3a rpubaMu, TO BCE MOMKHO
KYIIUTh B OJTHOM Mara3uHe, — pacckasbiBaeT Cepreit bornmanos. — A Hamm napTHEpPHI, 0COOCHHO ¢ iepudepun,
XOTeIH OpaTh y HaC TOIBKO TO, YTO XOPOIIO IpojaeTcs. Ho Halll OmbIT MOKa3bIBaeT, UTO KOTJa B Mara3uHe eCTh
BCE — OT CHEIHUAIBHOTO O€Jbsl U CKaJTbHBIX Tydesb 0 MalaTKd U BEPEBKH, — HANACTCS MOKYIaTelb Ha BCE



MO3UIMU U XOA0BOM TOBAp MOMAET €lle UHTEHCHUBHEE. Mbl TOHSIIN, YTO HEJIb3SI UATH HA TOBOY Y MOKYIATeNIei
— HY)KHO caMUM (OPMHUPOBATH PHIHOK.

E>xeronHo B acCOPTMMEHTE MOSABIIACTCS HECKOJIBKO HOBBIX MOJECIEH, a YXKE CYIIECTBYIOLIME IOCTOSHHO
TECTUPYIOTCS U COBEpIIEHCTBYIOTCA. OTIENbHBIN ITpeaMeT ropaocTu bornaHoBbIX — 3T0 KOHCTpYKTOpHhl. «Hu
OJIHO y4eOHOE 3aBe/IeHUE CTPaHbl HE BBIITYCKAET CIELUAINCTOB HYKHOI0 HaM Npoduis, — roBoput Bnagumup.
— M1 Habpanu neBouek, 3akoHunBIIMX [ITY, camu oOyumnu Ux TOMy, 4eMy CMOTJIHM, OHH POCIH BMECTE C
HaMU, ¥ ceivac JydIInX KOHCTpyKTopoB outdoor, nymaro, HeT B cTpaHe. OHU Haill 30J10TOH HOHI».

B 1994 r. bornanoBsl apenaoBanu ObiBlIEe aTenbe B KoposieBe. 3aech 10 CUX MOP pa3MELAeTCsl TapaHTUMHBIN
CEPBUCHBII LIEHTP KOMITAHUH.

Kynwiu wmalmvHKM, HaHSUIM IIBEW, HayalM BBIIYCKAaTh OAEKIY U CHapsDKEHHME IpeMUyM-Kiacca C
UCIOJIb30BAHUEM CAMBIX JOPOTMX MAaTEpHANIOB. /[ aJbIIMHUCTOB KauyeCTBO BAXKHEE LIEHBI. DKOHOMUTH Ha
0€30MaCHOCTH B TOpax HE MPUHSATO», — YBEPEHbI borjaHOBBI.

Jlnst BeIXOZa HA MHUpOBOM ypoBeHb KauecTBa BACK HyXHBI ObUIM 3amajHble TEXHOJOTHH M KYJIbTypa
NPOM3BOJCTBA MPOAYKIMU Outdoor, xortopoii He Obuio B Poccum. [IpuOnm3uThcs K IETM MOMOT CIyYau.
3nakomas aeBymika yexaaa B CIIIA u ycrpomnacs paboraTh IHIBeel B M3BECTHYIO Outdoor-kommanwuio. 3a
HECKOJIbKO MeCsIIeB paboThl OHA JOCKOHAIBFHO U3y4YlIia M3HAHKY aMePUKAaHCKUX U3AENuii U, nprexas B Poccuio
IIOTOCTUTh, PaccKazaia 0 TpeOOBaHUAX, 000PYIOBAHNH, CUIBHBIX U CJIa0BIX CTOPOHAX aMEPUKAHLIEB.

HITI® BACK Bcerma crpeMuscst K mepeioBbIM TeXHOJIOTHAM. [lokazareneH mpuMep ¢ MyXoM — YTEIUTUTENIeM
111 ocHOBHBIX Mojenel Kyprok bACK. Poccuiickuii myx, npaBuiIbHEE — IyXO-IIEPOBasi CMECh, — IOXKAIYH,
Jy4ymuid B mupe. /[leno B ToOM, YTO MYUIMHKH Yy OTE€YECTBEHHOM NTHLBI OYEHb KPYIHBIE, XOPOIIO Pa3BUTHIE,
yIpyrue, Belb OOMTaTh €l NpUXOAUTCS B Oojiee XOJIOAHBIX YCIOBUAX, Y€M, CKa)XKeM, €BpOIeicKoW wuiu
KUTanCKOM. Jl0 HETaBHETO BPEMEHU NTPEUMYILIECTBAMU BBICOKOTO Ka4eCTBA POCCUMCKOTO IIyXa OT€YECTBEHHBIM
IIPOM3BOJIUTEINISIM BOCIIOJIB30BAaThCSl HE YAAaBajloCh, IOCKOJBbKY XOpowo o00pabaTeiBaTh U IPOMBIBATh
IIyXO0-TIEPOBOE CBIPBE 37€Ch HE YMEIIU.

ITporiecc 00paboOTKM IyXa COCTOMT M3 JABYX JECSATKOB oOIepaluil, TpedyeT aopororo o00pynOBaHHUS HU
CHELMAIbHBIX MOIOIIUX CPEACTB. A HEIPOMBITHIH IyX, JaKe CAMOT'0 BBICOKOTO KaueCTBa, OBICTPO CBAIIMBAETCS,
XyXKe IEpXKUT TEIUIO M W3JaeT HENpUATHbIM 3amax. KpoMme Toro, B HEM €CThb IbUIb, AJUIEPIeHbl U KIIEIH,
HEBUIMMbIE HEBOOPYXCHHBIM TJIa30M, HO HEM30EeKHBIC HA JII0OOW BOJOILIABaMONIei nTHie. Panpmie MHOTrHe
3apyOeKHbIe KOMITAHUH 3aKyaJld IMyX0-TIepoBO€e chipbe B Poccuy 1 BBIBO3WIIM €ro Ha 00paboTKY.

«MpI noctaBuin ce0e 3a7auy yJIydllUuTh KaueCTBO MyXa M JUIsl COTPYIHUYECTBA BbIOpaIN KalIUPCKYO GUupMy
«Kapurys», koTopast Ipou3BoAnja MyX0OBbIE NOAYIIKH U ojesiaa. Mbl 3aBe3/IM aHITIMICKHAE MOIOIINE CPEACTBA U
AKCIIEPUMEHTHUPOBAIIM BMECTE C TAKUMH K€ dHTY3UacTaMM, Kak U Mbl, U3 «Kapuryza». MHOro nyxa ucnopTuiu,
HO pe3y/bTaToB J00MIMCh. Hal myx BbllIesn Ha MUPOBOM ypoBeHb KadecTBa», — rosoput Cepreit bornanos.
ceiftuac pupma BACK ucnonp3yeT TOJBKO IKOJIOTMYECKH YUCTBIM, OTOOpPHBIM MyX Tyceil, BBIPAIlICHHBIX B
YCJIOBHSAX CYpPOBOI'O PYCCKOI'O KJIMMara, 00paboTaHHbIi Ha npennpuatun «Kapurysy.

[Iponyknuss BACK wucneiTaHa B pa3auyHbIX KIMMAaTHYECKHUX YCIOBUSX, B JKCTPEMaJbHBIX IOXOAAX H
BOCXOKAeHUsAX. Habmronas 3a cBOMMU 3amaHbIMU KOHKYpEHTaMU, bor1aHOBBI 3aMETUIIN BayKHOE HAIlpaBlieHUE
paboThI HaJT OpeHAOM: JTHAEPhI OULdOOr CIIOHCHPYIOT HAITMOHATIBHBIE SKCIICAMIINN U TAKUM 00pa30M J0Ka3bIBAIOT
CBOIO COCTOSITEIILHOCTD, JIENAIOT MapKy OoJiee U3BECTHOM B CBOEH cTpaHe. Benp myTelecTBEHHUKY HE Ha/IeHYT
TO, UTO UM HE HpaBUTCS, B yeM UM Heyno0Ho. BACK nocnenoBan 3ToMy nIpuMepy U cTai 07eBaTh POCCUMCKHUX
aJIBIIMHUACTOB U IyTemecTBeHHUKOB. K Hauamy 2000-x rr. BACK crapsixain 1o 20 skenegunmii B rox. B 2004 r.
HII® BACK cranoBuTcs OpUIMATBbHBIM MapTHEPOM MexayHapoaHOH AccolManuy albIIMHUCTCKUX COIO30B.
Komnanus paboraer ¢ caMbIMM 3HAMEHHUTHIMH ITyTEHIeCTBEHHHKaMH Poccuu, MOAiEep)KUBAeT SXTEHHBIE U
cyxonyTtHble mmyTemecTBus @enopa KoHroxoBa, yHUKaIbHbIE MAPYCHBIE SKCIEAUIUH SIXThI «ATMOCTOJI AHIpEN»
o koManaosanueM Hukomnas JIutay, mpoeKkTsl 3HAMEHUTOrO sIXTcMeHa Bukropa fI3bikoBa.

Kpome criopTcMeHOB, BaXKHBIM PHIHKOM 11 OUtOOr-KOMIaHUH SIBIISTFOTCS KOPIIOPATHBHBIC M TOCYIaPCTBEHHBIC

3aKa3uuku. Per YIAPHBIC 3aKAa3UUKH — ch, MI/IHI/ICTepCTBO criopra, Typusma " MOJ'IOI[C)KHOI\/'I ITOJIMTUKH.
ANBIUHUCTCKOE CHApsHKCHUEC, PIOK3aKW, CHAJbHUKKW W IaJaTKH HCO6XO)II/IMI)I Ha pPa3jIM4HbIX CJICTax "
COpPCBHOBAHUAX.

3a roael pabotsl BACK Oonbiioe BHMMaHUE yIensyl (GOPMUPOBAHUIO CETH JHUCTPUOBIOTOPOB M celyac
corpynaudaer 6osiee ueM co 100 mOCTOSIHHBIMU MapTHEpaMU-AuiiepaMu B MOYTH 50 pOCCHIICKUX PETHOHAX.
Kpome cobcTBeHHBIX MarasuHoB, npoaykinuio BACK MOXHO KyNmUTh B POSHUYHBIX M MHTEPHET-Mara3uHax o
Bcelt Poccun. Hemano cienano v o yCTaHOBIEHUIO TOCTOSTHHBIX CBSI3EH € 3apYOCKHBIMU TUCTPHOBIOTOPAMH B
CIHIA u Kanane, crpanax Ckangunasuu, B IOxunou Kopee, Unauu, B Y, B JlatBun u Ha Ykpaune. C 2000 r.
BACK nauan exerogHo npeacTaBisiTh CBOIO MPOAYKIIMIO HA BBICTABKAX CIIOPTUBHOTO CHapsbKeHUs B ['epManuu
(Opunpuxcxader 1 MroHXEH), a 3aTeM U Ha IPYTUX KPYIMHEUIITUX MEXTYHAPOIHBIX BHICTABKaX.



Bomnpocs! k keicy:

1. Kakue xo3s1iicTBeHHBIE TPOLIECCH OBUIM MOABEPTHYTHI He(hopManbHOMY OeHuMapkuHry B komnanuu bBACK?
YacTo u ucnonb3yercss HeopMalbHBINH OCHUMAPKUHT B MPAKTHUKE POCCUMCKOTO MPEANPUHUMATEIHCTBA?

2. [IpencraBbTe, 4TO BBI XOTHTE MpoBecTH OeHUMapkuHroBoe uccieaopanue ¢ HII® BACK. TloaroroBpre TEKCT
MMChMa K €ro PYKOBOAMTENIO C MpeIokKEeHHeM 00 ydyacTuu B OEHYMapKHUHIOBOM IpoekTe. Bribepute
XO3SIMCTBEHHBIN Tporecc, MeTof, noaxon, xopomo pa3Butelii B HII® BACK, koTopsiii craHeT 00BEKTOM
6enumapkunra. [Ipumymaiite, ot nuna xakoil ¢upMbl Bel 0OpamiaeTech ¢ 3anpocoM 0 OEHUMAapKUHIE: KaKoBa
chepa ee gesarenpHOCcTH? B KakoM HampaBieHWH OHa pa3BuBaercsi? Kakuwe MOTpeOHOCTH HWCHBITHIBACT?
[IpoaymaiiTe CTPYKTYpy MHUCbMa: KAaKUE MBICIH OHO 0053aTENbHO JTOJIKHO COJIEPKaTh?

3. Kakue mpuuunsl MoryT nodyauts BACK oTka3atbcs OT COBMECTHOTO O€HUMApKHHIOBOTO MCCIIEIOBAHUA?
KaxoBbl MOTYT OBITH MOTHUBBI €T0 COTJIacusi?

4. Kputepuu OlleHKH:
MakcumanbHasi olleHKa 5 0ajuIoB 3a KaXKyl0 CUTYallMOHHYIO 3a/1auy. MakCUManbHO CTYJEHT pelaet 4
CUTYAIlMOHHBIX 3a/I1aHUSI B CEMECTP.

. 4-5 GaJI0B BBICTABIISIETCS CTYIEHTY, €CIIM OH BBIMIOJHUI UCCIIEI0BAHUE U TIOTYYHUI 0OOCHOBAaHHBIC U
IPEJCTABISAIOIINE UHTEPEC PE3YIbTAThI;

o 2-3 Gasuta, eciii €CTh pe3yJbTaThl, HO HE BCE TPeOOBaHUS K HUM BBIITOJIHEHBI (JOCTATOYHOCTH BEIOOPKH,
KOPPEKTHOCTb UCIOJIb30BAHUS MHCTPYMEHTAPHUS);

. 1 Gany npu HATMYUU OBEPXHOCTHOIO MOJIX0/1a, HO B TO K€ BPEMS pe3yJIbTaThl €CTbh;

. 0 6asI0B BBICTABIISAETCS IPH OTCYTCTBUU PE3YJIbTATOB.

3 Metoanueckue MaTepHuaJibl, ONpeaessioIue Npoue ypbl OHeHUBAHUS 3HAHU, YMEHUI, HABBIKOB U
(1JIM) ONBITA JeATEJIbHOCTH, XaPAKTEPU3YIOLIUX ITANBI JOPMUPOBAHUS KOMIIETEHIUI
[Ipouenypsl olleHUBaHMSI BKIIOYAIOT B c€0s1 TEKYIIUH KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIHIO.
Tekymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJMTCS C UCIIOIB30BAHUEM OLICHOYHBIX CPEJCTB, IPEACTAaBICHHBIX B
. 2 JAHHOTO NPWIOXKEHUS. Pe3ynbTrarbl TEKyIIEro KOHTPOJsS AOBOIATCA 1O CBEIEHHS CTYAEHTOB J10
IIPOMEKYTOUYHOM aTTECTALUU.

IIpomexyTouHas aTTecTanus MIPOBOAUTCS B hopMe 3a4eTa.
3adeT TPOBOJUTCA MO PACHUCAHUIO 3aHATHH 10 Hayajga MPOMEXKYTOYHOM aTTECTallid B YCTHOH Qopme.
KonngecTBo BonpocoB B 3a4eTHOM 33aHuu — 2. [IpoBepka 0TBETOB U 00BSBICHUE PE3YIbTATOB IPOU3BOAUTCS
B JICHb 3a4eTa. Pe3ynbTaThl arrecTallii 3aHOCSTCS B 3a4ETHYIO BEJOMOCTh M 3aYETHYHO KHUKKY CTYJICHTA.
MaructpaHTbl, HE MPOILIEANINE MPOMEKYTOUHYIO aTTECTAIUIO MO TPpaUKy CECCHH, TOJDKHBI JIMKBUAUPOBATH
3a/I0J>KEHHOCTh B YCTAaHOBJIEHHOM MOPSIJKE.



[Tpunoxenue 2
METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO TNCHUTIJIMHBI
«YnpasBiieHHe KOHKYPEHTOCIOCOOHOCTHI0 OPTraHU3aIl M)

VY4eOHBIM IJITaHOM IIPEYCMOTPEHBI CIIEAYIOIINE BUbI 3aHITUMN:
- JIeKLHH;
- IPAKTUYCCKUC 3aHATUS.
Ilepen mocemieHWeM  JIEKLIMU  PEKOMEHIYETCSl  IPOCMOTPETh  KOHCHEKT MpeAUIeCTBYIOIIEH JIEKLUH.
JlonmyckaeTcsi B MpoLecce JEKIMK 33/aBaTh BOIMPOCH MO 00CYyXIaeMbIM TeMaM. lIpu akTuBHOH paboTe
Ha JIEKIUM 00Jeryaercss yCBOGHHE Marepuana, YCWIMBAeTCsl TeopeTHyecKas IOAr0TOBKa
B xone mpakTHUecKuX 3aHATUH YriayONsiOTCS W 3aKpEIUIIOTCS 3HAHHWA CTYJCHTOB IO sy BOIPOCOB
yIpaBJIEHUs] KOHKYPEHTOCIIOCOOHOCTBIO OPraHM3alliK, PA3BUBAIOTCA HABBIKUM OLIEHKU Pa3IM4YHBIX [IapaMETPOB
nporiecca ynpapieHHs KOHKYPEHTOCTIOCOOHOCTBIO.
ITpu noAroTOBKE K MPAKTUYECKUM 3aHATUAM KaKIbIH CTYIEHT JOJKEH:
— M3YYUTh PEKOMEHIOBAHHYIO YUE€OHYIO JINTEPATYPY;
— U3Y4UTh 3aIIUCH IIPAKTUYECKUX 3aHATHUH;
— NOATOTOBUTBH OTBCTHI HA BCC BOIIPOCHI 110 I/I3y‘-IaeM0ﬁ TEMC,
—MMCbMEHHO PEUINTh JOMalllHee 3aJaHue, PeKOMEHJ0BaHHbIE IIPEnojaBaTeieM IPpU U3y4eHUH KaXK/10i TeMBl.
BOHpOCI)I, HE pPaCcCMOTPCHHBLIC Ha JICKOUAX U IMPAKTUYCCKUX 3aHATUAX, JOJIKHBI OBITH HN3YUYCHBI
CTYIGHTaMM B XOJ€ CaMOCTOATEeNbHOM paboTel. KOHTpoas caMocTosTeNbHONM paboThl CTYIEHTOB Haj
yu4eOHOH mporpamMMol Kypca OCYIIECTBISIETCS B XOJ€  3aHATHH METOJOM YCTHOTO OIpoca WM
IIOCPEJICTBOM ~ TecTHpoBaHUS. B Xome  camocToATenbHOM  pabOTBl  KaXAbIH  CTyAEHT  00s3aH
MPOYUTATh OCHOBHYKD M IO BO3MOXHOCTHM JONOJHHUTEIBHYIO JIUTEPATYPy MO HU3Yy4aeMOW TEME,
JONOJHUTh ~ KOHCIIEKThl JIGKIMHA  HEJOCTAlOIIMM  MAaTepuaioM, BBIIMCKAMU M3  PEKOMEHIOBAaHHBIX
IEPBONCTOYHUKOB. BI:II[CJII/ITI) HCIIOHATHBIC TCPMMHBI, HaiTH WX 3HaUeHHE B OHIUKJIOIICANYCCKUX
CJIOBapsX.
CTYI[CHT AOJDKCH TOTOBUTBCA K IMPECACTOALICMY J1a60paT0pH0My 3aHATHIO II0 BCEM, 0003HaYECHHBIM
B pabodeil mporpaMMe AMCLUUILUIMHBI BOIIPOCAM.
JUist OATOTOBKHM K 3aHATHAM, TEKYLIEMY KOHTPOJIO M NPOMEXKYTOYHOM aTTeCTallMM CTYACHTbI MOTYT
BOCIIOJIb30BaThCs 3JIEKTPOHHO-OMOIMOTEUHBIMUA cUCTeMaMH. Takke oOywaroliuecss MOT'YT B3STb Ha JIOM
HEOOXOUMYI0  JIUTEepaTypy Ha aOOHEMEHTe  YHUBEPCUTETCKONW OMOIMOTEKHM WM BOCIOJIB30BAThCS
YUTAJIBHBIMU 3aJIaMHU.



