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3aB. xadenpoii: k.3.H., moreHT B.}O. boes

Metonudeckuii coBeT: 11.3.H., mpodeccop E.H. Tumenko



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-3. CnocoGeH ocymecTBIATH COIUATbHOE B3aMMO/IeliCTBIE U PeaTu30BbIBATH CBOIO POJIb B KOMaH/ 1€

YK-6. CnocodeH ynpap/jsiTb CBOMM BpeMeHeM, BbICTPAHMBATh M PeaM30BbIBATH TPAEKTOPHUI0) CAMOPa3BUTHS HA OCHOBE
NPMHIUIIOB 00Pa30BaHMs B TeYCHUE BCeil JKU3HU

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TIPHHIUITEI MPOEKTHOTO TOIXOAA, OpTaHM3alllH IPOCKTHOH MEsTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeITEIIFHOCTH, OCHOBHBIE ATalbl M INPOIECCH IUIAHUPOBAHHUSA M OCYIIECTBICHUS IPOEKTOB (COOTHECEHO ¢ mHAmKaropoMm YK-3.1),
MIPUHIHIBI OpTaHU3alUH IPOEKTHOH paboThl, IepeyeHb HEOOXOAUMBIX IPOEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ nHANKaTopoM YK-6.1).

Ymerb:

OLeHUTh CyMIECTBYIONIMH WM ITAHUPYEMBIH NPOEKT, €ro CHelu(pHKy,0cCO0eHHOCTH, XapaKTEPUCTUKH, COCTABUTh YCTaB IIPOEKTA,
UEepapXUUECKyl0 CTPYKTYypy paboT, KaJeHIapHBIH IJIaH MPOEKTa, MoJo0paTh KOMaHAy NPOEKTa M YNpaBisTh KOMMYHUKAIUSIMU B
npoekTe (COOTHEeCEHO ¢ HHIuKaTopoM YK-3.2); KOHTpOIMPOBATh X0/ MPOSKTa U BHOCHTH HEOOXOINMBIC KOPPEKTHUBEI, OIICHUBATH PHCKU
MPOEKTa, KOPPEKTHO 3aBEPIINTh IPOEKT, CHOPMHUPOBATH HEOOXOMUMYIO JOKYMEHTAIIMIO M OTYETHI (COOTHECEHO C HHIMKATOPOM
VK-6.2).

Baanernb:

HaBBIKAMH pa3pabOTKH TpoekTa B m30paHHOW mpodeccroHansHON cdepe (coorHeceHo ¢ wmHamkaropom YK-3.3), meromamu
ONTHMM3ALMK KaJICHIAapHOTO IUIaHA U PEeCypCHOrO0 OOECIeUEeHUs MPOEKTa, METOAUKOH BBIABICHUS U 00PaOOTKM MPOEKTHBIX PHCKOB
(cootHeceHo ¢ nHauKaropoM YK-6.3).

3. CTPYKTYPA U COAEP KAHMUE TUCIUITJINHBI

Paznean 1. [IpoexTHblii popMaT padoThl. ITanbl padoThl HAJA NPOEKTOM

Buj 3ansiTus / Cemectp /| KoanuectBo

padornl / popma ITIA | Kype 4aCOB Komnerenunu

Ne HanmenoBaHue TeMbl, KpaTKoe cojepaKaHue

Tema 1. [IpoekTHast 1eSITENBHOCTD : 0COOCHHOCTH U YYACTHUKH
1.1. BBeneHue B NpoeKTHOE yIpaBIeHUE

[IpoeKkTsl: TOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;

CpaBHEHHE MPOEKTHOTO ¥ TPAAUIHOHHOTO IOIXO0a K YIPABICHUIO
1 OpraHU3aLUH eI TEIbHOCTH;
1.1 | 1.2. Knaccudukanus npoekron

Tumnonorus mpoexkToB.

OCO0EHHOCTH TIPOEKTHOM JICATEIBHOCTH B BY3€.
1.3. Okpyxaromas cpesia ¥ y4JacCTHUKH IPOEKTa

Oxpy>xarolasi cpesia IpoeKTa.

Y4YacTHUKH U CTEHKXOJIEPHI IPOEKTA.

INpaxruueckue 6 YK-3
3aHATHA YK-6

Tema 2. Dranbl paboThI HaJl POSKTOM: OT UJICH JI0 TOTOBOTO MPOAYKTA
2.1. Maumanyst npoekta u pa3paboTKa MPOEKTHBIX UAeH
WHunuanus npoexra
TexXHUKH KPeaTUBHOCTH: MO3TOBOM INTYPM U aHTUPELICHHUE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOX
6-3-5
TeXHUKN KPeaTUBHOCTH: 6 LA MBIIUICHUS
1.2 |- BeipaboTka 1 BBIOOP HPOEKTHBIX peLIeHUi
2.2. [InanupoBaHue MPOEKTa
YpOBHH ¥ HPOLIECCHI NTAHUPOBAHUS;
VHCTpyMEHTHI TUTaHUPOBAHUS IIPOCKTHBIX paboT
2.3. Peanu3anus 1 KOHTPOIb HCIIOTHEHUS IPOESKTA
DJeMEHTBI pealu3allui U KOHTPOJIS UCTIOMHEHUS TPOEKTa;
DopMUpOBaHUE CUCTEMbI KOHTPOJISI peaIn3aluy IIPOeKTa;
HHCTpyMEHTBI KOHTPOJISI UCIIOJIHEHHS] IPOEKTa

[Ipaxtuyeckue VK-3
3aHATHUS YK-6

Paznen 2. HpOCKTHaH AOKYMEHTAlUA U MIPOCKTHAsA KOMaHIa

Bua 3ansitus / Cemectp /| KonmuuectBo

paGotsl / popma ITA Kype 4aCOB Komnerenuun

Ne HauMmeHoBaHHe TeMbl, KPaTKoe COAep:KaHue

2.1 |Tema 3. IIpoekTHas HOKyMEHTAalMs KaKk WHCTPYMEHT IJIAHUPOBAHUS [IpaxTuyeckue 5 6 VK-3




paboThI
3.1. Buzbl npoeKTHBIX JOKyMeHTOB. Llenu cocTtaBieHus: JOKyMEHTAIUH 110
HPOEKTY
[Macmiopt mpoexTa;
‘YcTaB npoekra;
TexHuueckoe 3aaHue Ha MPOEKT.
3.2. JloKyMeHTBl JUIs yNpaBJICHUS W MOHHUTOPHHIA OTACIBHBIMH
9JIEMEHTaMH NPOEKTHOI paboThI
PeecTp 3auHTEpEecOBaHHBIX CTOPOH U YIPaBICHHE UX HHTEPECaMH;
PeecTp puCKOB M UX MOHUTOPHUHT.

3aHATUA

VK-6

22

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIM U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3aUMOJIeHCTBUE?
4.1. IIpoexTHas KOMaHOa
®DopMHUpOBaHKE TPOSKTHON KOMaHIbI;
Ponm 1 KOMITETEHIINY Y9aCTHUKOB ITPOEKTHON KOMaHIbI;
Pacnipenenenne 0TBETCTBEHHOCTH B IPOSKTHOM KOMaH/IE.
4.2. TIpoexkTHbIe KOMMYHUKAIUU
: [lonsiThe, BHABI M OCHOBHBIE OCOOCHHOCTH HPOCKTHBIX
KOMMYHHKAITAH;
BsaumoneiicTBre B X0z peau3aiy MpoeKTa
4.3. VIHCTpYMEHTBI OpraHU3aluH MPOCKTHOTO B3aUMO/ICHCTBHS
Trello kakK MHCTPYMEHT OpraHM3aly NPOEKTHOH HEATEIBHOCTUH H
MIPOEKTHOTO B3aUMOJICHCTBUS;
Miro kak MHCTPYMEHT OpraHM3allid MPOEKTHOH AEATEIBHOCTH U
MIPOCKTHOTO B3aUMOJICHCTBHS;

[IpaxTHyeckue
3aHATUSL

VK-3
YK-6

Pa3znen 3. Oprannsanus NpoeKTHOI AesITeJbHOCTH

HaumenoBanue TE€Mbl, KpaTKoe coiepKaHue

Buj 3ansitus /
pa6otsl / popma ITA

Cemectp /
Kype

KoummuecTBo
4acoB

KomnereHuuu

3.1

Tema 5. ITogxozxs! K OpraHU3alMK IPOCKTHOH NesTenbHOCTH: Waterfall vs.
Agile
5.1. Mopens KeHeBuH kak OCHOBa Ul BbIOOpa MOJXOJA K YIPABICHHIO
MIPOEKTaMH
OO6mume XapaKTepUCTUKN MOJEIIH;
Oco0eHHOCTH OPraHU3aMOHHBIX CHCTEM 10 Mozieu KeneBuH.
5.2. Mopenu ynpaBieHuUs IPOSKTaMHI
KackanHast Metofonorus ynpasnenus npoekramu (Waterfall);
Agile xak ¢unocodust yrnpasieHus IpoeKTaMu
5.3. lennoctu u npuHuumns: Agile
Jlronu u B3auMozeCTBHS BaKHEE MIPOLIECCOB U MHCTPYMEHTOB;
PaboTarommuii poayKT Ba)KHEE HCUEPIIBIBAOLICH JOKYMEHTALINH;
COoTpyAHMYECTBO C 3aKa3uyMKOM BakHee MpopabOTKU jaeraineit
KOHTPAKTa;
BHecenne wu3MeHeHHI BaxHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
IUIaHY;
Ipunuunet Agile-noaxona.

ITpakTHyeckue
3aHATHSA

YK-3
YK-6

32

Tema 6. OpraHuzanusi OPOCKTHOH MAEATEIBHOCTH HAa OCHOBE T'MOKHX
(bpeliMBOpKOB
6.1. Ckpam: 6a30BBIC TOJIOKECHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorust Ckpama;
Ipumep opranuzanuu padoTsl 1o Ckpam.
6.2. CkpaM-KoMaHIa
Bnanenen npogykTa n cKpam-Macrep;
Komanna pa3zpaboTku.
6.3. IIponecc paboTsl 10 cKkpam
IIpenBapuTenbHBIE 3TAmbl paOOTH KOMAHbI;
OCHOBHBIE PUTYyaJIbl CKpaMa,
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. Kan6aH kak ruOKuil ”HCTPYMEHT OpraHU3alUK IPOSKTHOH paboThI
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/Ibl M OCHOBHble oTiaMuMsi KanOaH oT
Ckpama.

[paxTHyeckue
3aHATUSL

VK-3
VK-6

33

Toaroroeka pedeparos B LibreOffice. Tembl pedeparoB npencraBieHsl B
Ipunoxenun 1.

CamocTosTeNnbHas
pabora

76

VK-3
YK-6

34

ITonroroBka K MPOMEKYTOUHON aTTECTAIIHA

3auer

VK-3
YK-6

4. ®OH/I OLIEHOYHbBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OICHOYHBIX CPEACTB IS TPOBEICHUS TEKYNIEro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npencTasieHs! B [Ipmtoxennn 1 x pabodeii mporpaMMe TUCIIUTIIHHEL




5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIEe H METOAMYECKHE H3TAHUS

ABTODBI, Bubmmorexa /
3arnaBue W3znarenscTBO, rox
COCTaBUTENU Kommuectso
1 Poccuiickuii 3KoOHOMUYECKUH KypHA: KypPHAI Mocksa: Axagemus OBbC «YHuBepcuTeTcKas
MEHEI)KMEHTa U OU3HEC- OMOIHOTEKA OHIANH
anqMuHECTpUpoBaHus, 2021
2 Bensrii, E. M., VrpaBneHue mpoeKTaMu: KOHCIIEKT JISKIUit Mocksa: Aii [Tu Ap Meaua, OBC «IPR SMART»
Pomanosa, 1. b. 2023
3 OneMmyp3aesa, P. A. Vrpaeienue npoekramu: yuaebHOe mocodue Tomck: M3marenscTBO 3BC «IPR SMART»
Tomckoro
rOCyJIapCTBEHHOTO
yHUBepcurera, 2022
4 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM AEATEIFHOCTH: yaeOHOE PoctoB-Ha-/lony: OBC «YHuBepcuTeTckas
B. 1O., /lenucos M. rmocooue W3narenbscko- OMOIHOTEKA OHIANH
10., Epmorenko O. 1., nonurpagpuueckuii
Kosnosckuii B. A., xoMmteke PI'DY (PUHX),
boes B. 10. 2022

5.2. IlpodeccuonanbHbie 0a3bl JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

NCC "Koncynbranr +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHblil 00pa3oBaTeNbHbIA HOpTan «dKoHOMHKa Coronoruss MeHepKMEeHT» http://ecsocman.hse.ru
baza nannbIx Beepoccuiickoro 1ieHTpa udydenus oomectseHHoro MaeHus (BIIMOM)  https://wciom.ru/database/

5.3. IlepeueHb NpOrpaMMHOro odecneyeHus

Onepanuonsas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOAMYECKHE MATEPUAJIBI IJIS1 00yYAIOIIUXCH ¢ OrPAHNYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

[Tpr HEOOXOIMMOCTH IO 3asBICHUIO 00YYarOMIErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMH 3JJ0POBbSI y4€OHO-METOANUECKHE MaTepHaIIbl
MPEIOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHUYCHHAM 3IO0POBBS M BOCHPHUATHSA MH(popMarwd. [ Wil ¢ HApyIIEHHSIMH
3peHus: B (opme ayauodaiina; B nedaTHoi Gopme yBenHUeHHBIM mpupToM. IS IUI ¢ HapyIIEHUSIMHU ClIyXa: B (hOpMe DIEKTPOHHOTO
JOKYMEHTa; B reyaTHol ¢opme. Jljist ULl ¢ HAapyILICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JJUCIHHUIIJIMHBI

ITomemenus A7 BceX BHUIOB PadoOT, MPEAyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOIMUMOM CIeNMalN3UpOBAaHHOM
y4eOHOI MeOEIbI0 U TEXHUYECKHMH CPEIICTBAMH O0Y4EHHUS:

- CTOJIBI, CTYJIBS;

- IePCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TIePEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTePaKTHBHAs JOCKa.

IToMereHust 1 CaMOCTOSTENbHON PabOThl O0YUYAIOMIMXCS OCHAIEHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXXHOCTBIO MOJKITIOYECHHUS K
cetr "MHTepHeT" 1 00eciedeHnEM TOCTYMa K 3JEKTPOHHON HH()OpMaIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOANYECKHUE YKAZAHUA JJIA OBYYAIOIIUXCSA 110 OCBOEHUIO TN CITUITJINHBI

Mertoauueckue YKa3aHHus 110 OCBOCHHWIO JUCHUIIIIMHBI IPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60qeﬁ nporpamMme JUCHUITIIUHBI.




[Tpunoxxenue 1

®OHJ OHEHOYHBIX CPEJACTB

1o JucHUIIUHe «OCHOBBI POEKTHOM AeATeIbHOCTI
1. Onucanue mokaszareJieid 1 KpUTepueB OLCHUBAHUS KOMIICTEHIUI HA PA3JIMYHBIX ITANaX UX
¢GopmupoBanus, onucanne MKaJI OLeHUBAHUS

1.1 Kpurepun u moka3aTeau OlICHUBAHUS KOMITCTCHITHI:

3VH, cocrasisiolne KOMIETEHIIAIO

Iloka3aTenn
OLIEHUBAHUS

Kpurepun orneHuBaHMs

CpenctBa
OLICHUBAHMSI

VK-3: Cnocoben OCYHIECTBIATH COOMATIBHOC B3aHMOHeﬁCTBHC " p€AIIN30BbIBATH CBOIO POJIb B KOMAaHAC

3 OcHOBHbIE TOHATHUS W  TPUHIIHIIEI
MPOEKTHOTO IIOX0/1a, OpraHu3alu
MIPOCKTHOM JEATEILHOCTH, TIPaBOBBIE
OCHOBBI MIPOEKTHOMN JEATENLHOCTH,

OCHOBHBIC 3Tallbl U IMTPOUECCHI IITAHUPOBAHUA
1 OCYIIECTBJICHHUS TPOCKTOBB.

Haet Ha
BOIIPOCHI TecTa,
OTBEYAET Ha BOMPOCH K
3a4ery, nuuieT pedepar

OTBCTHI

Jlana pa3BepHyTast XapaKTepHCTHKAa OCHOBHBIX
MIOHATHH ¥ NIPUHINIIOB IPOEKTHOTO MOIX0a U

NPOEKTHOM  paboThl, TPOJIEMOHCTPHUPOBAHO
3HaHUE HOPMAaTUBHO-IIPaBOBOU
JIOKyMEHTaLlUH, periaMeHTHpyoLIei

MPOCKTHYIO ACATCIBbHOCTD, OXapaKTCPU30BaAHbBI
OCHOBHBIC 3Tallbl U HPOLECCChI IMJIaHUPOBAHUA
1 OCYIICCTBJICHUA IPOCKTOB

Tectsr (1-40)
Pedepar (1-
40)

Bomnpocsr k
3agety (1-60)

y OueHUTh  CYIIECTBYIOUIMH  HIU
TUTAHUPYEMBIT HPOCKT, ero
cnenuduKy,0co00EHHOCTH, XapaKTEPUCTUKH,
COCTaBHUTh yCTaB IPOCKTA, HEPaAPXUYCCKYIO
CTPYKTYypy paboT, KaJleHIApHBIH IUIaH
MPOEKTa, MOA00paTh KOMaHAY IIPOCKTa H
YIPABJISATh KOMMYHHUKAIMSIMH B TPOEKTE

Pemraer  kelic-3amaun,
aKTHBHO Yy4YacTBYeT B
JIEI0OBOI Urpe

[IpoaemoHcTpHpOBaHa CIOCOOHOCTD
pa3paboTKy U aHaIKM3a MPOEKTa, KOHTPOJISI €T0
peanu3aiim, OIEHKH PHCKOB U IMOJTOTOBKH
MPOEKTHOM IOKYMEHTAIUH

Ketic-3amaun
(1-10)
JHenosas
urpa

B HaBelkaMu pa3palOTKM MNpPOEKTa B
m30paHHON TIPOoecCHOHANBHOM cdepe

Pemraer  kelic-3agaum,
MPUHUMAET  aKTUBHOE
ydJacTue B  JI€IOBOH
urpe

CaMOCTOSITeNNEHO OCYIIECTBISIET Pa3paboTKy

KaJeHAApHOTO  IUIAHA W PECYpCHOTO
obecrieueHns TPOEKTa, OCYMIECTBISET €ro
KOPPEKTUPOBKY ¥ OLIEHMBAeT IIPOEKTHBIE

PHCKH.

Keiic-3amaun
(1-10)
JlemoBast
urpa

YK-6: CnocobeH ynpaBisiTb CBOUM BPEMEHEM, BHICTPAUBATh U PEaIN30BBIBATH TPACKTOPUIO CAMOPA3BUTHS HA
OCHOBE MPUHIIMIIOB 00Pa30BaHMUs B TEUEHUE BCEH KU3HU

3 [OpUHIOUIB  OpPTaHU3alMKd  IPOCKTHOM
paboTHl, nepeyeHb HEOOXOIUMBIX
MPOEKTHBIX JOKYMCHTOB.

Haer Ha
BOTIPOCHI TecTa,
OTBEYACT Ha BOMPOCHI K
3a4eTy, mumiet pedepar

OTBCTHI

Hana pa3BepHyTas XapakTepUCTHKAa OCHOBHBIX
MOHATUI U NPUHIUIIOB MPOEKTHOIO MOAX0/1a U

MIPOEKTHOH  paboOTHI, MPOJEMOHCTPHPOBAHO
3HAaHUE HOPMaTHBHO-TIPABOBOM
JOKyMEHTAIHH, pernamMeHTHpyommeit

MIPOEKTHYIO JEATEIBHOCTD, OXaPaKTEPU30BAHBI
OCHOBHBIE 3TaIlbl ¥ MPOLECCHl TUIAHWPOBAHUS
1 OCYIIECTBIICHHS TPOEKTOB

Tectsr (1-40)
Pedepar (1-
40)

Bomnpocs! k
3auety (1-60)

Y KOHTPOIMPOBATH XOJ MPOEKTA U BHOCUTH

HEOOXOANMBIC  KOPPEKTHBBI,  OLICHWBAThH
PUCKH  TIPOEKTa, KOPPEKTHO 3aBEpIIUTh
NpoeKT,  c(hopMUPOBATH  HEOOXOJUMYIO

JOKYMCHTAIIUIO Y OTYCThI

Pemraer  keic-3agaun,
aKTUBHO Y9YacTBYeT B
JIEJIOBOM Urpe

IIponemoncTprpoBaHa CIOCOOHOCTh
pa3paboTKy 1 aHaIM3a MMPOEKTa, KOHTPOISI €TO
peanu3anuy, OLEHKU DPHUCKOB MU IOATOTOBKH
NIPOEKTHOM JOKYMEHTALUU

Keiic-3amaun
(1-10)
Jlenoas
urpa

B MertonamMu onTUMH3ALMU  KaJEHIAPHOTO
IUTaHA U PECYpCHOTO OOECTeUeHHs MPOCKTa,
METOJMKONH  BBISBICHHS ©  00pabOTKH
MIPOEKTHBIX PUCKOB

Pemraer  kelic-3agaun,
MPUHUMACT  aKTUBHOC
ydyacTue B  JIEJOBOM
urpe

CaMOCTOSTENBHO OCYIIECTBIISIET Pa3paboOTKy

KaJICHAapHOTO mjiaHa u PECYpCHOTO
obecrieyeHus MOpOCKTa, OCYHECTBIACT €Iro
KOPPCKTUPOBKY UM  OLCHHUBACT MPOCKTHLIC

PpUCKHU.

Ketic-3agaun
(1-10)
Jenosas
urpa

1.2 IlIkanel OLIEHUBAHHUS:

Tekymmii KOHTPOJIb yCIIEBAEMOCTH W IPOMEXKYTOYHAs aTTECTAIMs OCYIIECTBISAETCS B pPaMKax HAKOIUTEIbHOU
OamnpHO-peiiTHHrOBOM cucteMbl B 100-0ampHOM mKare.
OcHoOBOHM ansi ompereneHuss 0ajuioB, HAOpaHHBIX TPU HPOMEKYTOUHOHW aTTECTAallMH, CIYXKHUT O0BEM W ypOBEHB

YCBOGHHSI MaTepHaa,
PYKOBOJICTBOBATBCS CIICTYIOIIINM:
- 50 -100 6ammoB (3a4TEHO);
- 0-49 6annoB (He3a4YTEHO).

MpeIyCMOTPEHHOro pabodeld mporpaMMol  JUCIUILIMHEL

[lpu »>TOM HE0OXOAMMO

2. TunoBbie KOHTPOJIbHBIE 32JAHUS WM MHbIe MATEPHAJIbl, HEOOXOAUMBbIe /sl OLCHKH 3HAHUIA,
YMEHHUil, HABBIKOB M (WJIH) ONBITA JAeATEJNbHOCTH, XAapPAaKTEPHU3YIOIIHUX 3Tanbl (POPMHPOBAHUSA
KOMIIETEeHIIUI B polecce 0CBOeHUsI 00pa30BaTeIbHON NPOrPaMMbI




Bomnpocsl k 3a4ery
3auemnoe 3adanue ekaOUAEm 8ONPOC U3 NPEOCMABIEHHO20 CHUCKA U OOUH Kelic u3 noopasoena «Keiic-
3a0ayuy
1.IlonsTHe M OCHOBHBIE apaMeTphl poekTa. Llens u crparerus npoekra. Pesynprar npoekra.
2. Kimaccudukaris mpoekToB.
. lIpoextHsiii 1uki. CTpyKTypHU3anus MPOeKTOB.
. YYaCTHUKH NPOEKTOB.
. Oxpyxarormas cpeaa IpoeKTa.
. CYIIHOCTh ¥ IPUHITUIIBI YIIPABIEHUS poeKTaMu. VICTopust pa3BUTHS YIIpaBIEHHUS MPOESKTAMHU.
. OYHKIIMU U MOACUCTEMBI YIIPaBIEeHU IPoeKTaMu. MeTOobl yIIpaBIeHUs IPOEKTaMH.
. Pazpabotka xonnenuun npoekrta. @opmupoBanue naeu npoekra. [lpeaBapuTenbHble HCCAEI0BAHUS 110 IPOEKTY.
9. IlpoexTHsIit anamu3. OLeHKa pearTu3yeMOCTH ITPOEKTa.
10. TexHUKO-?PKOHOMHYECKOE 00OCHOBAHUE TIPOCKTA.
11. busnec-nnaH mpoexra.
12. Co3nanne KOMMYHHKAITMOHHON CHCTEMBI ITPOCKTA.
13. IIpuHIIUTIBI TOCTPOEHUS OPTaHU3AIMOHHBIX CTPYKTYp yIIpaBiieHHs mpoektamu. [locinenoBarebHOCTh pa3paboTKU
Y CO3JIaHUs OPraHU3ALMOHHBIX CTPYKTYp YIPaBICHUS IPOEKTaMHU.
14. CoBpeMeHHbIE CpeACTBa OPraHU3alMOHHOIO0 MOIEIMPOBAHUS TIPOEKTOB.
15. Hcrtounumkm ¢unancupoBanus. OpranmsanuoHHsle (opmbl ¢uHaHCHpoBaHUSA. OpraHuzanus TPOEKTHOIO
(UHAHCHPOBAHUSL.
16. MapkeTHHIOBbIE HCCIEIOBaHUS NPU pa3padOTKe NpoekTa. MapKeTHHroBas cTpaTerus mpoekra. KoHuemnuus
MapKeTHHIa IIPOEKTA.
17. Ilporpamma MapKeTHHTra mpoekTa. bro/pker MapkeTuHra npoexra. Peanusaius MapkeTHHTa MIPOeKTa. YTpaBiIeHne
MapKETHHIOM B paMKax YIpPaBJIECHHUs POEKTaMH.
18. CocTaB 1 OPAIOK pa3pabOTKH MPOEKTHOH JOKYMEHTAIIUU. YTIpaBlIeHHEe pa3paboTKOH MPOEeKTHOH JOKYMEHTAIIHH.
19. ®yHKIMN MEHEKEpa MPOCKTA.
20. ABTOMaTH3aLMs MPOEKTHBIX PadOT. AHAIN3 MPOrPAMMHOTO 00ECTIEYeHHS T YIIPAaBICHUS IPOCKTAMH.
21. DkcnepTr3a MPOEKTHO-CMETHOM M MTPOEKTHOM JOKyMeHTaluHu. [lopsaok mpoBeaeHns SKCIEPTU3bI.
22. 'ocynapcTBeHHas U OOIIECTBEHHAS SKOIOTHYECKas KCIIEPTH3a MPOEKTOB.
23. [lpunnumns! oneHku 3¢ dekTuBHOCTH MPOEKTOB. VicXxonHble NaHHbIE 1S pacueTa 3QEeKTUBHOCTH.
24. Tloka3zarenu 3QPEeKTUBHOCTH MIPOEKTA. YUET PUCKA M HEONPEACICHHOCTH MPH OLeHKE 3(h(HEKTUBHOCTH IPOEKTA.
25. Ilpouecc miiaHUPOBaHUS IPOCKTA.
26. CtpykTypa pa3zdoueHus padot. OmmOKH TUTAHUPOBAHUS.
27. JletanbHO€E NMJIaHUPOBAHHUE.
28. leTanpHOE MIIaHUPOBAHUE.
29. PecypcHoe mIaHpOBaHHE.
30. CmeTHOE U KaJieHJapHOe MJIaHNPOBaHHE.
31. JlokyMeHTHpOBaHKE IJIaHA IIPOEKTA.
32. IlpuHIMIIBI yIIPaBIEHHUS] CTOMMOCTBIO TPoeKTa. OT[eHKa CTOMMOCTH MPOEKTA.
33. bromxeTupoBaHue MPOEKTa.
34. MeTo/1bl KOHTPOJII CTOUMOCTH MPOEKTA.
35. OT4ETHOCTH MO 3aTpaTaMm.
36. MoHuTOpUHT paboT MO MPOEKTY.
37. AHanu3 pe3ynbTaToB IO MPOEKTY.
38. IIpunsTHe peneHuil mo NpoeKTy.
39. YpaBrieHue U3MEHEHUSIMH 110 TIPOEKTY.
40. IMyckoHanano4nbie pa0doThl. [IpueMka B 3KCIUTyaTalluI0 3aKOHYCHHBIX 00BEKTOB.
41. 3akppITHE KOHTpAKTa 10 MPOEKTY.
42. BbIX0J U3 IPOEKTA.
43. B3anMocBs3b 00BHEMOB, MTPOJOIKATEILHOCTH U CTOUMOCTH padoT.
44. MeTtoabl ynpaBlieHHs coAep>KaHUEeM padoT.
45. Ctpykrypa u 00eMBbI PadoT.
46. YmpaBieHre BpeMEHEM 10 TIPOEKTY.
47. YupaBneHue Npou3BOIUTENFHOCTHIO TPYAA MO MPOEKTY.
48. CoBpeMeHHast KOHIEMIHS YIPaBICHHs KAaUeCTBOM.
49. YnpapieHue KauecTBOM IIPOEKTa.
50. Cucrema MeHE)KMEHTa Ka4ecTBa.
51. Ceprudukanus NpoIyKIUN MPOEKTa.
52. Pecypcel mpoekra. [Ipouecchl ynpasieHue pecypcaMu npoekta. [IpuHIMITE Ii1aHUPOBaHHs PECypCOB MPOEKTA.

0NN DN bW



53. Ynpapnenue 3aKymKkaMu pecypcoB. YIIpaBieHHUE MOCTaBKaMu. YIIpaBjicHHE 3amacamu. JIOTHCTHKA B yIIpaBICHUH
MPOEKTaMHU.

54. ®opMupOBaHUE KOMAaH/IbI.

55. Opranuzanust 1eATeIFHOCTH MIEPCOHANa. YIpaBIeHUE TIEPCOHATIOM IIPOCKTA.

56. Ilcuxonoruyeckre acleKThl YIpaBIeHHUs IEPCOHANIOM MTPOEKTA.

57. lloHsiTHE pUCKA U HEONPEEICHHOCTH.

58. AHaJIU3 TPOEKTHBIX PUCKOB.

59. MeTo/1pl CHI)KEHUS YPOBHA PHCKa.

60. Opranu3zanyst padoT 10 YIPaBICHUIO PUCKAMHU.

Kpurepun onennBanus:

- 50 -100 GamioB (3auTeHO) - HAJUYKE TBEPIABIX M JOCTATOYHO MOJHBIX 3HAHHKA B 00BEME MPOUICHHOM
MPOrpaMMBbl TUCIUIUIMHBI B COOTBETCTBUH C LEISIMH OOy4eHHUs, MpPaBUIbHbIE ACUCTBUA MO MPUMEHEHUIO
3HAHWW Ha NPaKTHKE, YETKOE W3JI0KEHUE MaTepualia, MAOMYCKAKOTCA OTHACJIbHBIE JIOTUYECKHE U
CTHJINCTUYECKHE MOTPEIIHOCTH, OOYyYaromMiics yCBOWJI OCHOBHYIO JIUTEpATypy, PEKOMEHIOBAaHHYIO B
pabodeii mporpaMme TUCIUILTAHBL,

- 0-49 GamioB (He3a4TeHO) - OTBETHI HE CBS3aHBI C BOIPOCAMH, HaJIM4YHE IPyObIX OMIMOOK B OTBETE,
HENIOHHMMAHUE CYIIHOCTHM W3JIaraéMoro BONPOCA, HEYMEHHWE TMPHUMEHSATh 3HAHWS HA IIPAKTHUKE,
HEYBEPEHHOCTb U HETOYHOCTH OTBETOB Ha JOIOJHUTEIBHBIE U HABOIALIME BOIIPOCHI.

TecTbl
1.OpranuzaiyioHHas CTpyKTypa, Ipy KOTOPOi BO3MOXKHO Iepepacipe/ielieHne YeJI0BEUECKHX PECYPCOB MEX Y IPOEKTaMH 0e3
peopraHu3aluy CyIIecTBYIOMEH CTPYKTYPhI
Matpuynas
®OyHKUMOHATBHAS
JluneitHo-(yHKIIMOHATIBHASL
JluBH3MOHANBHAS

oD

2.CtopoHa, BCTymnaromnias B OTHOIICHNUS € 3aKa34MKOM M OepyIasi Ha ceOs OTBETCTBEHHOCTD 3a BBHINTOJHEHHE PaboT U YCIyT 1O
KOHTPAKTY

HUHBECTOP

CIIOHCOP

KOHTPAKTOp (MOAPATINK)

JIULIEH3HAp

KOHEYHBIW IIOTPEOUTENb PE3yIbTaTOB ITPOCKTa

abrwdE

3.YuacTHHKH IIPOEKTa — 3TO ...

(u3MUecKue TUIa 1 OpraHu3aIliy, KOTOPbIe HETTOCPEACTBEHHO BOBJICUECHBI B TPOCKT MITH
YbH MHTEPECHI MOTYT OBITh 3aTPOHYTHI TP OCYIIECTBICHUH ITPOEKTA

KOHEYHBIE TIOTPEONTENN PE3yIIbTaTOB MIPOEKTA

KOMaH[a, YIPaBJISIONMIas IPOSKTOM

3aKa34MK, HHBECTOP, MEHEDKEP MPOEKTa M KOMaH/1a IIPOeKTa

agrwdE

4.0c00eHHOCTh COLUATBHBIX MPOCKTOB

KonnyecTBeHHas ¥ KaueCTBCHHAS OIECHKA TOCTHYKCHUS PE3yJIbTaTOB CYIIECCTBCHHO

3aTpyaHeHa

[enbro CONMANBHBIX MPOCKTOB SBISACTCS YIYUIICHHES YKOHOMHUCCKUX TIOKA3aTeNIe CHCTEMBI

CpoOKH MPOEKTa YETKO OMPE/ICIICHBI M He TPEOYIOT KOPPEKTHPOBKH B MPOIIECCE pealTU3aIliu

OCHOBHBIC OTPaHUYCHUS CBS3aHBI C JIMMUTHPOBAHHON BO3MOKHOCTBIO UCIIOJIB30BAHUS TEXHUICCKUX MOIITHOCTCH

akrwdE

5./lHHOBAITMOHHBIE IPOEKTHI OTIMYAIOTCS ...

1. BBICOKOH CTETICHBIO HEONIPEACIICHHOCTH U PHCKOB

2 LeTIBI0 TIPOEKTA SIBJISETCS MOJTydeHHe MPUOBLIN Ha BIOXKEHHBIE CPEICTBA

3. HE00XOJUMOCTBIO UCIIOIB30BATh ()YHKIMOHATIBHBIC OPraHM3aMOHHbIE CTPYKTYPBI
4 00JbIIUM 00BEMOM MPOEKTHOW JIOKYMEHTALIUH

6.0OpraHu3anyoHHas CTpyKTypa — 3710 ...

COBOKYIHOCTb 3JIEMEHTOB OpTaHHU3alUH (JOIDKHOCTEH U CTPYKTYPHBIX MOJIpa3/ieNeHuil u
CBsI3€d MEXy HUMU

KOMaH/1a [IPOEKTa 110 PyKOBOJACTBOM MEHEKepa IIPOEKTa

OpraHu3alMOHHO-IIPaBOBas JOKYMEHTALUs IPEAIPUATHS, PEAIU3YIOLIET0 IPOECKT
JIOKyMEHTALM, PEMIAMEHTUPYIOLIAs IIPOLECCHL, IIPOUCXOASAIINE B OPraHU3ALUH

agrwbdE

7. KnroueBoe MperMyIecTBO YIPABICHHUS IPOSKTaMU



1. OKOHOMMS BPEMEHU U PECYPCOB Ha pCaiu3alrio MPOCKTa 3a CHET IPUMCHCHUA

2. 3G PEKTUBHBIX METOOB, TEXHOJIOTHI M HHCTPYMEHTOB YIIPaBICHUS

3. BO3MOXXHOCTb C IIOMOIIbIO HHCTPYMEHTOB IUTAHMPOBAHHS CMOJICJIMPOBATH JETANBHO U (POPMAIN30BATh PEATH3ALHIO
IIPOEKTa

4. BO3MOXKHOCTH OCYIIIECTBUTH OOBEKTHBHYIO OLIEHKY SKOHOMHYECKOH 3((PEKTUBHOCTH MHBECTUIIMOHHOTO IIPOEKTA

5. (dopmupoBanne 3 pekTHBHON KOMAHIBI II0 pealTN3alliy TOCTABICHHON IIeTTH

8.Bexa — 910 ...

1. Ha0O0p JIOTMYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTA, B IPOLIECCE 3aBEPLICHUSI KOTOPBIX JOCTUTAETCS OAUH U3 OCHOBHBIX
pEe3yNbTaToOB MPOEKTa

2. MTOJTHBIN Ha0OP MOCIIeI0BaTENbHBIX Pa0OT MPOEKTa

3. KJIFOUeBOE COOBITHE MPOEKTA, HCIOIB3YEMOE JJIsl OCYIECTBICHHSI KOHTPOJISI HaJl XOJJ0M

4, €ro peajan3aluu

9.I1poekT oTaMYaeTcst OT MPOLECCHOM NEsITeILHOCTH TEM, UTO ...

MIPOEKT SIBJIIETCS HEIPEPHIBHOM 1E€ATENbHOCTHIO, & IIPOLIECC — €TUHOPA30BEIM MEPONPUATHEM

MIPOEKT TOAJEPKUBAET HEM3MEHHOCTh OPTraHN3aIlNH, & POIECCHI CIIOCOOCTBYIOT €€ M3MEHEHHUIO

MIPOILIECCHI B OPTaHM3AIMN IMKIMIHBI, OHU MOBTOPSIOTCS, @ IPOEKT — YHUKAJICH, OH BCETAa

HMEET JlaTy Hadalla i OKOHYaHUS

- IPOLIECCHI B OPTraHM3aIMN PErIIaMEHTHPYIOTCS JOKYMEHTAIBHO, IIPOEKTHI HE TPEOYIOT JOKYMEHTAIBbHOTO 0(hOpMICHNUS

agbrwdE

10.OxpysKeHue MpoeKTa — 37O ...

1. cpella MPOEKTa, MOPOXKAAIOIIAs COBOKYITHOCTh BHYTPEHHHUX MJIM BHEIIHUX CHJI, KOTOPBIE

2. CIIOCOOCTBYIOT HJIM MEIIAFOT JOCTHIKECHHIO [IEH TPOCKTa

3. COBOKYITHOCTB IPOEKTHBIX paboT, MPOIYKTOB U YCIYT, IIPOU3BOJICTBO KOTOPBIX JIOJDKHO OBITH 00ECIIEYeHO B paMKax
OCYIIECTBIIIEMOTO MPOCKTA

4, TpyIINa 3JIEMEHTOB (BKITFOYAIOIINX KaK JIFOJCH, TAK U TEXHHUSCKUE PIIEMEHT, OPraHU30BaHHBIX TAKHUM 00pa3oM, 4YTO OHU
B COCTOSIHUH JICHCTBOBATh KaK CIHOC IEJIOC B IEJISIX TOCTHXKEHUS TOCTABICHHBIX MEePe]] HUMU IIeICH

5. MECTOIOJIOKEHHE PEalTU3alliy IPOESKTa U OJIHU3IeKAIIIe PAfOHbBI

11.Ha cragmm pa3paboTKH MpoeKTa

1. pacxomyercst 9-15% pecypcoB npoekra
2. pacxoayetcst 65-80% pecypcoB poekTa
3. pecypesl IPoeKTa He pacXoxyloTcs

12.ITpoekt — 3710 ...

1. HH)XEHEpHAasl, TeXHUYeCKas, OpraHU3allMOHHO-TIPABOBas JOKYMEHTALUs 110 pealn3aluyl 3aljJaHipPOBaHHOT O
MEpONPUATUS

2. OTpaHUYEHHOE N0 BPEMEHH, IeJIEHANPaBIeHHOE U3MEHEHUE OT/IEIbHON CHCTEMBI C

3. YCTAHOBJICHHBIMU TPEOOBAaHHUSAMH K KAUECTBY PE3YJIbTATOB, C OTPAaHUICHUSIMU PaCXOJA0BaHUS

4. CPEZCTB U €O crienn(prUecKoii opraHuzanuen

5. TpyIIa JIEMEHTOB (BKJIIOYAIONINX KaK JIIOJEH, TaK M TEXHUYECKHE DJIEMEHT, OPraHU30BaHHbBIX TAKUM 00pa3oM, 4TO OHH
B COCTOSIHUM JICHCTBOBATH KaK €IMHOE IIEJI0€ B IIEIIAX JOCTHKEHHS OCTABICHHBIX MEPE HUMH IIeIeiH

6. COBOKYITHOCTB padboT, MPOTYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPHIX JJOJDKHO OBITH 00ECTIEUCHO C IENBI0 TOCTIKCHUS

MOCTaBJIECHHON LIEJIN

13.Hauboubliiee BIUSHAE HA TIPOCKT OKA3bIBAIOT ...

1. HKOHOMHUYECKHE 1 NMPABOBbIE (haKTOPBI

2. 9KOJIOTHYecKue (haKTOphl U HHPPACTPYKTypa
3. KyJIbTYPHO-COIIMANIbHBIE (DaKTOPBI

4. MOJIUTHYECKHE M DKOHOMHYECKUE (PaKkTopbl

14 TTpenmetHast 00acTh MpoeKTa

1 COBOKYITHOCTB ITPOEKTHBIX PA0OT, IPOAYKTOB M YCIIYT, IIPOM3BOJICTBO KOTOPBIX JTOJKHO

2 OBITH 00ECTICUCHO B paMKaX OCYIIECTBIISIEMOTO TIPOEKTa

3. pe3yibTaThl IPOEKTa

4 MECTOIOJIOXKECHUE MPOSKTHOTO odrca

5. rpymnra 3JEMCHTOB (BKJ’[IO‘{EIIOH_[I/IX KakK HIO)Ieﬁ, TaK U TEXHUYECKUEC DJIEMECHT, OPTaHU30BAHHBIX TAKUM 06pa30M, YTO OHHU
B COCTOSIHUM AEHCTBOBATH KaK €MHOE LeJI0€ B LeJISX JOCTH)KEHHUS IOCTABJICHHBIX Iepel HUMU Lienel

15.da3a npoekra — 3710 ...

1. Ha0Op JIOTMYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTA, B IPOLIECCE 3aBEPLICHHSI KOTOPBIX

2. JIOCTHTaeTCsI OJJH M3 OCHOBHBIX PE3YJIbTATOB IIPOEKTa

3. TIOJTHBIA HaOOP MOCIIeI0BATENBLHBIX paboT MPOoeKTa

4. KJIFOUeBOE COOBITHE MPOEKTA, UCIOIb3YEMOE JJIsl OCYIIECTBICHHS KOHTPOJISI HA/l XOJIOM €r0 peaii3aliun



16.ITpoekTsl, MogBEp)KEHHbIE HANOOJIBIIEMY BIMSHUIO BHEITHETO OKPYKEHHS

1. CornanbHble ¥ HHBECTULIMOHHBIE
2. DKOHOMUYECKHE U MHHOBAIIMOHHEIE
3. Opranu3alOHHbIE U IKOHOMUYECKUE

17.®yHKUMOHANBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTE JIMHEHHO-()YHKIIMOHATIBHBIX TTOApa3Ie/ICHHMH, TIe KaKI0€ TI0IpasIe/icHHe

2. BBITIOJTHSIET OTPEIC/ICHHbIE QYHKINM, XapaKTepPHBIE TS BCEX HAMPABIICHHH JIESTEIEHOCTH

3. MIPEIIPUATHS

4, BpPEMEHHas CTPYKTypa, CO3/IaBaeMast TSl PEIICHNs KOHKPETHOMW KOMIUIEKCHOM 3a1a4n (pa3paboTKH MPOEKTa U €T
peanuzanuu

5. CTPYKTYpa, 3aKPEIUISAIONasi B OPraHu3al[MOHHOM IIOCTPOEHHUH KOMITAHHWH J[Ba HAMPABJIEHUS PYKOBOACTBA — BEPTHKAIBHOE

(ynpasnenve GpyHKIMOHATBHBIMU M JIMHEWHBIME CTPYKTYPHBIMH TOJIPA3/ICICHUSIM U TOPU30HTANIbHOE (YIIpaBIICHHUE TPOSKTaM

18.ITociie1oBaTenbHOCT B HEPAPXUIECKON CTPYKTYpE LeseH 1 3a/1a4 (CBEpXyY BHU3)

1. Muccus

2. Crparermdeckas 1eib
3. TakTHYeCcKue eTn

4, OrnepaTUBHBIE 3a1a4H

19.11enb mpoekTa — 31O ...

JKeJTaeMBIil pe3yJIbTaT ASSTEbHOCTH, JOCTUTAEMbIi B HTOTe YCIEIIHOTO OCYIIECTBICHUS
MPOEKTA B 33J]aHHBIX YCIIOBUSX €0 BHITOJHEHHS

HaIpaBJIeHUs] 1 OCHOBHBIE MPUHIUIIBI OCYILIECTBICHHS POEKTa

MOJTy4eHHe IPHOBLIH

MPUYHHA CYIIECTBOBAHHUS MPOCKTA

akrwnE

20.HenocpencTBeHHOE MHUIIMMPOBAHKE MTPOEKTA BKIIIOYAET B CeO ...

[TpunsTHE peneHus o Havaae IpoeKTa

Omnpenenenne 1 Ha3HAYEHHUE YIPABIIAIOIETO TPOSKTOM

[TpunsTue pemenust 00 oO6ecredeHNH pecypcaMy BHIIOIHEHHMS IepBOii (ha3bl IpoeKTa
Amnanu3 npo0aeMbl 1 TOTPEOHOCTH B TIPOEKTE

COOp MCXOIHBIX JaHHBIX

Opranus3anys ¥ KOHTPOJIb BRIITOTHEHUS PaboT

YTBepxIeHIEe OKOHYATEIBHOTO CBOIHOTO TUIaHA YIPABICHUS IPOSKTOM

Nogah~wdPE

21.Mlaunmanyst mpoeKTa — 3TO CTaaAus Mpoliecca yIpaBiIeHUs IPOEKTOM, Pe3yJIbTaTOM KOTOPOH SIBISETCS ...
1. CaHKIMOHMPOBAaHHUE HavasIa IPOEKTa

2. YTBEpXKIEHHE CBOTHOTO IIaHa

3. OKOHYaHHE TPOEKTHBIX padoT

4. apXMBHPOBAHNE IPOEKTHON TOKYMEHTAIINH M N3BJICUCHHBIE YPOKH

22.J1pu NpHUHSTHA PEIleHHs1 00 HHBECTHPOBAHUN HEOOXOAUMO YIUTHIBATS ...
1.uHIIINIO, PUCKH, ANBTCPHATHBHBIC BApHAHTH HHBECTUPOBAHUS

2 MHQISIIUIO U PUCKH

3.MHOIAIMIO U aJbTCPHATHBHBIC BAPUAHTHI HHBECTHPOBAHHSI

4.pUCKH ¥ albTepPHATHBHBIC BAPHAHTHI HHBECTUPOBAHHUS

23.Crparerust npoekra — 310 ...

1. KeJTaeMblil pe3ysbTaT AesITeIbHOCTH, JIOCTUTAeMBIH B UTOTE YCIICIIHOTO OCYIIECTBICHUS IPOEKTA B 33aHHBIX YCIIOBHIX
€r0 BBIITOJTHEHHS

2. HalpaBJIeHNS] 1 OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHHS POEKTa

3. MOJTy4eHHEe IPHOBIIH

4. NPUYHHA CYIIECTBOBAHUS MPOCKTA

24.3anaum, KOTOpbBIE BKIIOYaeT GOPMUPOBAHKUE KOHIICTIIIMU POEKTA

AHanu3 mpo0aeMbl ¥ TOTPEOHOCTH B IIPOCKTE

COOp MCXOIHBIX JAHHBIX

Omnpenenenue nenei u 3a1a4 IPOeKTa

Pa3paboTka KOHLEIIUH N0 OTASIBHBIM (DYHKLUSAM yIpaBiIeHHs IPOEKTa
Opranusanys ¥ KOHTPOJIb BBIITOJTHEHUS PaboT

VYTBepiKAeHHE OKOHYATEILHOTO OFOJKeTa MPOeKTa

[Moanucanne KOHTPAKTOB ¥ KOHTPOJIb 3@ UX BBIIIOJHEHHEM

Nogak~owpdhE

25.ITocenoBaTeIbHOCTD IPOLIECCOB OIIPEEIICHUs LeNiel U 3a1a4
1. dopmynupoBaHue



2. CTpyKTypupOBaHUe

3. CornacoBanue

4, dukcanus

26.Kpurepun, KOTOpBIM J0JKHA cooTBeTCTBOBaTh SMART-11871H

1. Lenp nomxHa OBITH U3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbl KOHKPETHBIE TOKa3aTeI U
UX 3HAYCHHUS, 110 KOTOPBIM ONPEIEIISIETCS CTENICHD JOCTIKCHNUS LEN

2. Iens 1oKHA OBITH COTITACOBAaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH

3. JlomkHa OBITE OIpe/ieNieHa JaTa JOCTIKCHHS [eNTH

4. Llens momkHa OBITE chOpMyIHPOBaHA B OXHOM IPEIIOKEHUN

5. Iens 1omKHA BKIIOYATh B c€0s1 IEpEeIEeHb OTBETCTBEHHBIX 3a €€ JOCTIKEHHE

27 KoHIenmus npoeKTa ...

1. JOJIDKHA 6])ITI) CorjlaCoBaHa KJIFOYC€BbIMH YYAaCTHUKAMU MIPOCKTA: 3aKa3YNMKOM, NHBECTOPOM,

CIIOHCOPOM H JIp.

00513aTEIBEHO COJICPIKUT OTHCAHKE IIeNICH MPOEKTa, €r0 OCHOBHBIX TapaMeTPOB

YTBEPXKIACTCS B 3aBEPIICHUN (ha3bl MHUIIHAIIUH ITPOSKTA

00513aTeIbHO COACPIKUT CBOAHBIN KaJICHIAPHBIN IJIaH MPOEKTHBIX paboT

00s13aTeJIbHO A0JIKHA OBITH OQOpMIIEHA B BHJIE MACTIOPTA MPOSKTA

00513aTeJIbHO J0JKHA COJIEPIKATh KOHIIEIIIUH 0 YIPABICHHI0O KOMMYHHUKAIUSIMHU, TOCTABKAMU M KOHTPAKTaMHU

ourwd

28.DaKTopbl, KOTOPHIMHU XapaKTEPU3YIOTCS TPOSKTHBIE PUCKU M HA OCHOBE KOTOPBIX (hopMHUpYETCs IJIaH YIpaBJIeHHs] PUCKAMHU
PuckoBoe coObITHE

BeposaTHOCTh HaCTYIUIEHHUS] PUCKOBOTO COOBITHS

Pa3smep motepsb B pe3ysIbTaTe HACTYIUICHUS PUCKOBOT'O COOBITHS

CreneHb arpeCCUBHOCTU BHEITHEH CPeIbl

YpoBeHb HHGIAIINN

KonkypenrtHas cpena

PervonansHOE 3aKOHOJATEILCTBO

Nogk~wdhE

29.0CHOBHOM pe3yNbTaT CTaIuH Pa3padOTKH MPOEKTa

1. CBOJIHBIN TUTaH OCYIIECTBIEHUS TIPOEKTa

2. KOHILICTIIUS TPOSKTA

3. JOCTHKEHHE TIENHU U TIOJyUEHHE OXKHUIAAEMOTO PEe3yIbTaTa MPoeKTa
4. HWH)XEHEPHAs IPOEKTHAs JOKYMEHTALUs

30.ITocnenoBarenbHOCTD JCUCTBUM 1O TUIAHUPOBAHUIO CTOMMOCTH TIPOEKTA

1. OnpeneneHne CTONMOCTH HCIIOIB30BaHUs PECYPCOB (MaTepUANIbHBIX M TPYIOBBI

2. OmnpeneneHrne CTOMMOCTH KayK/I0i IPOEKTHOM pa0doThI, UCXOs N3 00beMa 3aTpayrBaeMbIX Ha BHITIOJIHEHHE PECYPCOB H
UX CTOUMOCTHU

3. OnpeneneHrie CTOUMOCTH BCETO MPOEKTa

4. CocTaBneHue, COrnacoBaHHE U YTBEPKACHUE CMETHI IPOEKTa

5. dopmupoBaHKe, COTJIACOBAHUE U YTBEPI)KACHHE OI0/KETa IIPOEKTa

31.IMpeameTHas 00JIaCTh MPOEKTA — ITO ...

1. coiepKaHne 1 00BeM MPOSKTHBIX PadOT, COBOKYITHOCTH MMPOAYKTOB U YCIIYT,

2. MIPOM3BO/ICTBO KOTOPBIX JIOJDKHO OBITH 00ECTIEUeHO B PE3YJIbTATE 3aBEPILICHHS

3. OCYIIECTBIISIEMOT0 MPOEKTa

4. JKEJIaeMbIil pe3ysbTaT ACSTEIbHOCTH, JOCTUTAEMBbI B UTOTE YCIIEIHOIO OCYILIECTBICHUS [IPOEKTA B 3aJaHHBIX YCIOBMSX
€r0 BBIITOJTHEHHS

5. HAaIpaBJICHUs] U OCHOBHBIE PUHIIMIIBI OCYIIIECTBICHHS POEKTa

6. TEPPUTOPHS peaTi3alny MPOeKTa

7. MIPUYMHA CYIIECTBOBAHUS MTPOEKTa

32.KanenaapHsli miaH — 370 ...

1. JIOKYMEHT, YCTaHABIMBAIOIINI ITOHBIN TIepedeHb paboT MPOEeKTa, UX B3aHMOCBS3b,

2. MTOCTIEIOBATEIHHOCTD M CPOKH BHITIOJIHEHHS, TIPOIOJKUTEINEHOCTH, a TAKKE MCTIONHUTEIICH 1
3. pecypchl, He00X0UMBIE IS BBITIOTHEHMS pa0oOT MpOeKTa

4, ceTeBasi JuarpaMma

5. IIJIaH 110 CO3JIaHUI0 KaJleHaaps

6. JIOKyMEHT, yCTaHABIMBAIOIUI OCHOBHBIE PECYPCHBIE OTPaHUYCHHS ITPOEKTA

33.Inarpamma I"anTa — 3710 ...

1. TOpPHU30HTANBHAS TMHEHHAS TUarpaMMa, Ha KOTOPOH pabOThI MPOEKTA MPEACTABIISIOTCS

2. MPOTSDKEHHBIMHU BO BPEMEHH OTPE3KaAMHU, XapaKTePU3YOMUMHUCS BPEMEHHBIMH U APYTHMH
napaMeTpamu

3. JIOKyMEHT, YCTaHaBIMBAIOLINH OCHOBHBIE PECYPCHBIE OTPAaHHUICHUS ITPOEKTA



4. rpadudeckoe n300paKeHIE HEPAPXUICCKOM CTPYKTYPBI BceX padoT mpoeKTa
5. JIEPEBO PECYPCOB MPOEKTA
6. OpraHU3alMOHHAs CTPYKTYpa KOMaH/IbI TPOEKTa

34.I1naHnpoBaHKeE MPOEKTA — 3TO ...

1. HETPEPHIBHBIH MPOIIECC ONPENEIeHNs HAWITYIIeTo croco0a TeHCTBUI AT TOCTHYKEHUS

2. MTOCTaBJICHHBIX [IEJIel MPOEKTa C YIeTOM CKJIabIBAIOIICHCs 0OCTaHOBKHI

3. pa3oBoOe MEPOIIPHUATHE IO CO3AAHUIO CBOAHOTO IIJIaHA TIPOEKTa

4. 9TO CTaJusl MpoIecca YIPaBICHUS IPOSKTOM, Pe3yJIbTaTOM KOTOPOil ABISETCA CAaHKIIMOHHPOBAHNE HaYalla MPOEKTa

35.CrpykrypHast aekommno3uius padot (C/IP) mpoekra — 370 ...

1. rpaduueckoe n300paKeHIE HEPAPXUUCCKOM CTPYKTYPHI BceX padoT mpoeKTa
2. HaIpaBJICHUSA U OCHOBHBIC ITPUHIUIIBI OCYIICCTBJICHUSA IPOCKTA

3. JIEPEBO PECYPCOB POEKTa

4, OpTraHM3aIMOHHAS CTPYKTYpa KOMaH/IbI TPOCKTA

36.MeTo1 KpUTHYECKOTO ITyTH HCIONb3YETCs VIS ...

1. ONITUMU3AINH (COKPALICHNE CPOKOB PEaTH3allii MPOCKTa)

2. IUTAHUPOBAHMSI PHCKOB TPOCKTa

3. TUTAHUPOBAHISI MEPOTIPUATHN TI0 BBIXOAY M3 KPUTHIECKUX CUTYaIUH

4. OTIpe/IeICHUS IPOIOIDKUTENIEHOCTH BBITIOTHEHUS OTAEIBHBIX paboT

37.11pu cocraBnennu C/IP nexoMmnosunus paboT NpeKpaIiaeTcs TOr/ia, KOraa BBIIOIHEHBI CICAYIOIIUE YCIOBHS:
1. MIOHSTEH KOHEYHBIH Pe3yNbTaT Ka) 101 paboThl U CIOCOOBI €ro TOCTHKESHUS

2. MOTYT OBITh OIpE/IeICHbI BpEMEHHbIE XapaKTEPUCTUKU U OTBETCTBEHHOCTD 32 BBHINOJIHEHUE
KaXI0# paboThI

3. KOMaH/1a MpoeKTa ycTana cocTaBisTe C/IP

4, CJIP umeert Oomee 5 ypoBHEH JEKOMIIO3HUIIUH

5. OmnpeneneHa 4eTKas MOCISIOBATEIHFHOCTE PadOT

38.3aBepmiaromas cTaans MIIAHUPOBAHMS IPEAMETHON 00IacTH MpOeKTa

aHaJIM3 TEKYIEro COCTOSHUA M yTOUHEHUEM IIeJIel U Pe3yIbTaTOB IPOCKTa

YTOYHEHNE OCHOBHBIX XapPAKTEPUCTUK TIPOEKTa

aHaAJIN3 ¥ KOPPEKTUPOBKA OTPAaHUYCHUN U JOMYIICHUN, IPUHATHIX HA CTaIUN HHUIMAIIUHN ITPOSKTa
BBIOOP KPUTEPUEB OLIEHKH MPOMEXKYTOYHBIX M OKOHYATENBHBIX PE3yJbTaTOB CO3/IaHHs IIPOEKTa
MOCTPOCHHE CTPYKTYPHOM JIEKOMIO3UIIMHU MPEMETHOM 00JIaCTH MPOEKTa

arwnE

39.[locnenoBarenbHOCTD AEHCTBUIT 1O TUNITAHUPOBAHUIO MAaTEPUAIBHBIX PECYPCOB IPOEKTa

1. OnpeneneHne MaTepraIbHBIX PECYPCOB, HEOOXOIUMBIX JUISl BHIIOJHEHUS KaXKI0H pabOThI

2. CocTaBneHHe eIUHOTO IEPEUHSI MATEPUANIBHBIX PECYPCOB Il pealu3aliy IPOEeKTa U aHAIN3 albTEPHATUBHBIX
BapUaHTOB

3. Omnpenenenne HATMYUS HEOOXOIMMOTO 00beMa MaTepHAIBHBIX PECYPCOB

4. AHanu3 1 pa3pelieHne BO3ZHUKIINX IPOTHBOPEUH B IOTPEOHOCTH M HAIMYUN MAaTEPHATBHBIX PECYPCOB

40.CocTaBisonne CTaJuK pealn3aliy MpoeKTa

1 Opranusanys ¥ KOHTPOJIb BEITOJTHEHUS POEKTa

2 AHanu3 U peryupoBaHye BHIITOJHEHUE POEKTa

3. BBon B sKCIUTyaTaluio ¥ NPUHATUE NPOEKTA 3aKa3UUKOM

4 JIOKyMEHTHpOBaHHWE U aHAJIN3 OMBITA BHIIOJIHEHHS IJAHHOTO IIPOEKTa
5. ®dopmupoBaHKe KOHIIETIIMU MTPOEKTa

Kpurepuu onieHuBaHus:

Maxcumym 15 6amios 3a 40 BompocoB TecTa

. 13 -15 6asoB BBICTABISIETCS, €CIIM CTYICHT OTBETHII MPaBmibHO Ha 84-100% 3amanuii Tecra;
. 10-12 GamioB, eciu CTYJCHT OTBETHII MPABUIILHO HA 67-83 % 3amaHuii;

. 7-9 6amioB, eciy CTYACHT OTBETHJI MPaBHILHO Ha 50-66% 3amaHuii;

. 0-6 GaysI0B, eciv CTYICHT OTBETHII MpaBuiIbHO Ha 0-49% 3ananuii

[enoBas urpa
Tayspckuii MOCT
Pemraemele 3agaun / PazBuBaeMble KOMIIETEHIIHH.
VYrpasneHne npoekTaMu
KpocchyHknronansHOe B3aUMOICHCTBHE
[InanupoBanue
VYnpasneHue KoMaHI0H



VYnpasieHue pecypcamu
VYnpasienue puHaHCAMU
AHaIMTHYECKOE MBILIICHHE
KpeatuBHoe MblIIIEHHE
OTBETCTBEHHOCTH
[Moctpoenne 6u3HEC-MOaENEH
CucreMHO€E MBIIIJIEHUE

OCc0OEHHOCTH UTPBHI

Urpa, nmuTupytomas co3gaHue KOMITICKCHOTO HH(PPACTPYyKTYpHOTO 00beKTa. BkirtouaeT B ceOst HHCTPYMEHTHI IPOEKTHOTO
YIIpaBJICHUS, U HaIleJIEHA Ha TOCTI)KEHHE OOIIEKOMaHAHOTO Pe3y IbTaTa.

OCHOBHBIE [IEJTH UTPHI

[Tonydyernne peampHOrO WIPOBOTO ONBITA YIPABJICHHA CIOXKHBIM HH(PPACTPYKTYpHBIM IHpoekToM. OcBoeHHE
UHCTPYMCHTApUA IMPOCKTHOT'O MCHCI)KMCHTAa )48 pa3BUTHE HaBbIKOB YIpaBJICHUA HpOGKTHOﬁ KOMaHZ[Oﬁ,
3aUHTCPCCOBAHHBIMU JIMIIaMHU, pECYypCaMU U ITpoucccaMu BSaHMOHeﬁCTBHH, B TOM 4UHCJIC U KpOCC(byHKL[I/IOHaHI)HLIMI/I.
Jlerenna urpsl

Bce ydacTHMKM WIpbl — MpEACTaBUTENIM CTPOUTENIBHOH KOMIIAHMH, KOTOpas SIBJSETCS T€HEPAIbHBIM IOAPSIIMKOM
aJMHHHICTPAIIMHU TOPOJa Ha CTPOUTEIHLCTBO Yepe3 MECTHYIO peKy TeM3y yMeHBbIIeHHOH Konuu Tayspckoro Mocra U Jpyrux
MHQPACTPYKTYPHBIX 00BeKTOB. Cpeair yYaCTHUKOB PacHpeessiOTCs CISAYIONINE POJIN: PYKOBOIUTEND IPOEKTa, TUPEKTOP
10 Ka4EeCTBY, AUPEKTOP IO JIOTUCTHKE, (YMHAHCOBBIN TUPEKTOP, CTPOUTEIH, JIOTUCT, KJIaJOBIIUK U T. 1. [ToloBHHA poneil —
yIpaBJIeHYECKHEe, IIOJIOBUHA — MCIOJHUTENbCKHE. Yepe3 OroBOpeHHOE KOJIWYECTBO «IHEH» HIrpoBOro MPOEKTa
IIPOUCXOJIUT 00s3aTeNIbHAs CMEHA POJIEH.

3agaun npu cMEeHe POJIH:

. MOAXBATUTh UAYILIHM IpoLecce,

o OCBOUTH MHCTPYMEHTApPUU YIIPaBJICHUS MPOEKTOM, OTPAKaroIINi 30HY OTBETCTBEHHOCTHU POJIH,
° YCOBEPILIEHCTBOBATH IMIPOLIECC,

° MOJIHOLIEHHO MEPeaTh POJjb CMEHAIOIIEMY KOJIJIEre.

Takum 00pa3oM B Urpe KaKAbIH YYACTHHUK MOJIYYUT ONBIT pabOTHI KaK B YNPaBICHUYECKOH, TaK U UCHIOTHUTEIICKOW POJIH.
3ajada y4acTHHKOB Ha CTapTe UIPHI, ONMUPasCh Ha TOCTYITHYIO HH(POPMAIUIO OLEHUTh 00beM HEOOXOAMMBIX paboT, CPOKH
¥ BO3MOJKHBIE PHCKH, CIIAHUPOBATH XOJ BBHIIIOJIHEHHS, CTOMMOCTh, OOECIIEYUTh KOHTPOJb PUCKOB M 3aIUTUTH OIOJKET
repen 3akazdymkaMmu. [IpoeKkT moJpkeH OBITh pealin30BaH 3a OIpenel€HHOE KOJMYECTBO WIPOBBIX ITHEW HMMEIOIIMMHMCS
YEJIOBEUECKMMH PECYPCAMH B IIpeIesiaX 3allUIIEHHOr0 OI0/KEeTa 1 OTOBOPEHHBIX POJIEBBIX OTPaHUUCHUH.

[Tocne 3ammTHl MpOEKTa 3aIyCKaeTcsl TaliMep WIrpbl, HAYMHAETCA CTPOMTEIHCTBO M IPOIECC YMPABIEHUS MPOEKTOM. B
MPOLIECCE peaNu3aldy MNPOEKTa HACTYNalT PHCKOBBIE CHUTYallMM - HaBUTAIMs, IITOPMOBOW BETEp, >XMBOTHBIC Ha
CTPOHIIIONIAKE, IIPOTECTHI MECTHOTO HACEJICHUS U T. II.

B 3aBHCHMOCTH OT NPaBUIBLHOCTH MPOTHO30B, 3P(EKTUBHOCTH TJIAHOB M KOHKPETHBIX PEUICHH M0 YIPABICHUIO PUCKaMH,
OHHM B OOJIBIICH MM MEHBIIECH CTENEHH BIMAIOT Ha Xoja pador. Urpa maeT BO3MOXKHOCThH B IOJIHOH Mepe MO4YyBCTBOBATh
ce6${ KaK BHYTPHU IPOCKTA — B KAaYCCTBC HCIIOJIHUTEIIA, TAK U OCYIICCTBUTHL «B3TJIAJ CBECPXY» —— H3 POJIU PYKOBOJIUTECIIA
npoekTa. Taxke odecrieunBaeTcst ONBIT U MOHUMaHHUE, KaK IPH MOMOIIM KOMIUIEKCa HHCTPYMEHTOB YJIEP>KUBATh KOHTPOJIb
HaJ| 1eITEIbHOCTBIO C BHICOKUM YPOBHEM HEOIPEIEICHHOCTH.

Kpurepuu oneHnBanus:

- 20-35 6amIoB BBICTABISCTCS CTYINCHTY, €CIM HW3JI0KCHHE 3HAHWK TOJHOE B COOTBETCTBHH C TPEOOBAHUSAMH IPOTPAMMEI.
JlomycKaroTcesi OTAEIbHBIE HECYIIECTBCHHBIC OLTMOKH, HCTIPABIIsIeMbIE CTYACHTOM IIOCIIE YKa3aHMs Ha HUX mpenonasarenem. [Ipn
U3JI0KEHUN CTYACHT IOJDKCH BBIACNATH CYIIECTBEHHBIC MPU3HAKH HM3YYEHHOTO, BBIIBUTH IPHYMHHO-CIICIICTBEHHBIC CBSI3H,
c¢(hopMyTHPOBATH BHIBOJBI K 000OIIECHHS, B KOTOPHIX MOT'YT OBITh OTACIBHBIC HECYIIIECTBCHHBIC ONTHOKH;

- 0-19 6a/0oB BBICTABISIETCS CTYJCHTY, €CIM M3JIOKEHHE MaTepHaia HeroiHoe OeccuctemHoe. [Ipyu 3TOM CTYJEeHT AomycKaeT
CYLIECTBEHHbIE OLIMOKH, HEUCIIPABISIEMbIE Na)Ke C MOMOIIBbIO MpErojaBarelis, a TakkKe 3a MOJHOE HE3HAHWE W HENOHMMaHHE
MaTepuana.

Keiic-3axaun
Keiic 1.
TpaHckacnuHCKMH ra3ompoBOA — HOBBIM MapuIpyT K JKCIOPTHBIM pbhiHKam" OTCYTCTBHE BBIXOJa K MOPIO SIBJISETCS OOJBIION
npobiemoit s TypkMeHHCTaHa, IMOCKOJIBKY JIeflaeT HEBO3MOXKHBIM JKCIIOPT rasza 3a pyOex. TpaHckacmuilckuii ra3omnpoBo
(TCGP) orkpoer npsimoit Beixoa B Typiuto 1 Ha 3anaj uepe3 A3epOaiikaH, B TO BpeMst Kak CErO/IHs IIOCTaBKU U3 3TOTO PeruoHa
JIOJDKHBI OCyIecTBIAThCS yepe3 Poccuto u Hpawn. Llens npoekra TpaHckacnuiickoro ra3onpoBojia — CliocoOCTBOBATH CO3/1aHHIO B
KacIHMHCKOM PEerroHe HOBOW CHUCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo| CTaHET AJIEMEHTOM, YBEJIMUUBAIOLIMM MHOT000pasue
HCTOYHHMKOB M MapLIpyTOB AJI SKCIOpTa Kacnuiickoro rasza B Typruto u EBporny. [Ipe3suneHTs! ueTsIpex rocy1apcTB — yYaCTHUKU
npoekra (I'py3us, AzepOaiimkan, Typkmenucran n Typiust) noAnucany JeKJIapalyio B MOJIEPKKY npoekTa. OCyIIecTBIseT 3Ty
nopaepxkky IlpaButenscrBo CIHIA. B peanu3anuu npoekra NpUHUMAIOT Y4acTHE MEXIYHAapOAHbIE KOPIOPALMU — B YaCTHOCTH,
Shell u PST International. CTouMOCTB IpOEKTa OIEHUBACTCS B 2,5 MIIP] TOJUIAPOB.
Bormpocs! 115 ananusa:
1. K kakoMy THITY IPOEKTOB OTHOCHUTCS TaHHBIH MPOEKT?
2. Kakue (akropsl moaTBepkaaroT Baie npeamnooxerune?



Keiic 2.

[TocTpoeHre oOpraHu3allMOHHOM CTPYKTYypbl mpoekTa llenap npoekra: pa3paboTka, CO3JaHME W BHEIPEHHE Ha DPBIHOK
MHOTO(QYHKIIMOHAIFHOTO TOPTATHBHOIO JIOMAIIHEr0 HWHTEJUIEKTYaIbHOTO IIbUIECOca, O0JaJaloniero ONpeaesieHHbIMH B
TEXHUYECKOM 33JaHUH PaOOUYMMH XapaKTEPUCTHKAMHU, BPEMEHEM HENPEPBIBHOM padoThl akkymyisitopa 10 4, po3HHYHOH 1eHOH
He BbImIe 10 TBIC. pyOmei.

JlaHHBIE TTAKETHI PACHaJaf0TCs HA YEThIPE OCHOBHBIE KATETOPHH:

1. PazpaboTka, co3maHue U TECTHPOBAHUE MBLIECOCA;

2. [MoxroToBka, HaNMCaHWE M TECTHPOBAHUE MPOrPAMMHOTO 00eCIIeUeH s IS ero paboTEHI;

3. IToctaHOBKa CHCTEMBI ITPOU3BOACTBA U CEPBUCA, BKJIOYAsi MHCTPYKLUH U 3allaCHBIC YacTH;

4. Pa3pa®oTKa MapKETHHIOBOW MPOrPaMMBl, BKIIIOYAs IEMOHCTPAIIMHU, OPOIIIOPHI, MHCTPYKINH MTOJIb30BATEIS.

Ha ocHoBe aHanm3a KaTeropuii MPOEKT HYKAACTCS B CIEAYIONINX 3IEMEHTaX OpraHU3aluOHHON CTPYKTYpPBI:

1) rpymma mo pa3paboTke IbUIecoca H MPOrpaMMHOTO 00SCIICUCHHS,

2) Tpynma 1o TeCTUPOBAHHIO MPOTPaMMHOI0 00ECIICYCHUS;

3) rpymnma 1o HaJa)>XMBaHHUIO TPOU3BOICTBEHHOMN CUCTEMBI JUIsl BBITYCKA MTBLIECOCOB

4) rpynma 1o pa3paboTKe MporpaMMbl MApPKETHHT'a;

5) rpymma 1o NoAroTOBKE BCEX JOKYMEHTOB M HHCTPYKIIHH;

6) rpymmna o ymnpaBIeHHIO BCEMH BBIIICTIEPEUHNCICHHBIMHU TPYTIIIaMH.

OTH MOJICUCTEMBI IPEACTABIIIOT, 110 KpaifHeil Mepe, TpU OCHOBHBIX NOAPAa3/IeNICHHs U [IIECTh OT/IENIOB B MATEPUHCKOM KOMITAaHHH.
I'pynmel, pa3pabaTbiBaromye MbUIECOC M MPOTrpaMMHOE 00ecIedeHue, MOJDKHBI padoTaTh B OYEHb TECHOM COTPYIHHYECTBE.
I'pynmbl TecTHpoBaHUS MbUIECOCA W COOTBETCTBYIOLIETO IIPOIPAMMHOTO OOECIedeHHs MOTYyT paboTaTh HE3aBHCUMO OT
pa3pabOTYMKOB MBIIECOCA W MPOTrPAaMMHOTO NMPOAYKTA, HO PE3yJbTAaThl YIy4IIalOTCs, KOT/Aa OHH KOoolepupyroTcs. s mpoekTta
TpebyeTcsi CIHMIIKOM OOJBIIOE B3aMMOJCHCTBHE MEXIy OCHOBHBIMH IOJpAa3feiCHUsIMU. MaTepuHCcKas KOMIIaHMS 00jazaer
BCEMH CIIEI[ATIICTaMH, CIOCOOHBIMHU BBIMIOJHUTH MPOEKT. IIpeanonaraercs ero BHIIOIHUTE B cpok oT 18 mo 24 mecsnes. O1oT
MPOEKT — CaMblii JOPOTOCTOSIIMI M3 BCeX, KOrna- Ju0O0 NpennpuHATHIX KommaHueid. [Ipouurtaiite u mpoaHanu3upyiite
KOHKPETHYIO CUTYAIHIO.

CocTaBbTe OpPraHU3aAIMOHHYIO CTPYKTYpPY M CXEMy B3aMMOJEHCTBHSA MpPOEKTa ¢ MaTepUHCKON opraHusanuei. Ilpeamoxure u
000CHY#TE BapHaHT IIPOEKTHOTO oduca.

Keiic 3.

W3BectHast ¢upma, CHenUaIM3HUpyIomascs Ha MPOW3BOJACTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX NPHOOPOB, IIAHUPYET
BBIITyCK HOBOW MPOAyKIMH. Ha mpon3BoACTBEHHOM COBEIAHUN 00CY>KAaeTCsl KOHIIETIIUS OBITOBOTO ITPHOOpa HOBOTO ITOKOJICHHS.
OTpBIBOK U3 MPOTOKOJIA 3TOTO COBEUIAHMS MPEACTaBlIeH HIbke: PykoBomutens Otaena pa3paboTok: «OCHOBHOE IMPEMMYIIECTBO,
KOTOpPO€ MO>KHO HCIIOIb30BaTh HAM Iepe]] KOHKYPEHTaMH, COCTOHUT B BHICOKOM YPOBHE HAIINX TEXHOJIOTHHA. MBI TODKHBI CO31aTh
IIeJIeBP TEXHOJOTHYECKOT0 MCKYCCTBA, MOCIEAHEE CIOBO TEXHHKI». Bume-mpesuneHT mo mpomsBoACTBY: «borock, 4To Takoe
YyZ0 TEXHUKU OyIeT MPOCTO HE PEHTA0EIbHO C TOYKM 3pEHHS MPOM3BOACTBA. MOXHO pa3paboTaTh M CO3/aTh BEIHMKOJEITHBIN
OMBITHBIN 00pasel, /il MPOU3BOJCTBA KOTOPOTO MOTPEOYETCs MOTHOCTHIO Tepeo0opyA0BaTh HAIM MPOU3BOICTBEHHbBIC JTHHUH,
3aKyNUTh JOPOTOCTOSIINE MaTepHanbl. Moe MHEHHE, YTO 3I110Xa CPEAHEBEKOBBIX MAcTEpOB, CO3/ATeNlell YHUKAIBHBIX 00pa3loB
TEXHUKH U MCKYCCTBa, Najieko B mpouuioM. bombine nparmarusma, rocnoja.» Buie-npe3useHT no MapKeTHHTy: «MBbl JOJIKHBI
CO3/1aBaTh MPOIYKIHUIO C MPUIETIOM Ha KOHKPETHOTO NoTpeOuTens. ToJIbKO OH MOKET TOYHO CKasaTh, YTO €My HYXKHO, a UYTO HE
HyxHO0. Hamr notpedutens Bpsix nu OyAeT B OCHOBHOI Macce CBOEH CIOCOOEH OICHUTH BHICOKMH YPOBEHb TEXHOJIOTHYECKOTO
MacTepcTBa HaIIMX H300peraTesel, eciny MpOXyKIUs He OyleT yAOBIETBOPSATH €ro KOHKpeTHble TpeOoBaHus. [lorpeburemnto
TaKke 0€3pasINdIHO, C TIOMOIIBIO KAKUX IIPOU3BOJCTBEHHBIX JIMHUHA MBI CMOKEM IPOU3BECTH TO, YTO €My HYXHO. PbIHOK Oyzner
MIOCIIEHUM CybEl HAIINX PEIIEHUH, TaK YK JIyde Cpa3y MPUTOTOBHTHCS K €TO TEKYIIUM HAaCTPOCHUSIM.

Bormpocs! 115 ananusza

1. B uem CyTh POTUBOPEUHS MEXTY PA3THIHBIMU Y9aCTHUKAMH ITPOEKTA CO3IAHUS U BBITYCKa HOBOW MPOAYKIAN?

2. Ubst TOYKA 3pEHUSI, IO-BALIEMY, SIBJISIETCS] IPUOPUTETHO PUEMIIEMO 1 ouemMy?

3. KakuM 006pa3oM MOXKHO YCTPaHUTh Ha3pEBAIONINH KOHPIMKT MKy yYaCTHUKAMH MPOeKTa?

4. Koro U3 y4aCTHUKOB COBEIIIaHUS BbI ObI HA3HAYMIIA Ha JOJDKHOCTh PykoBomuTens npoekra? [Touemy?

Keiic 4

N3BecTHO, YTO JCSATEIBHOCTH JIFOOOTO MPEIMPUATHS HAIpPABICHA HA JOCTIDKCHHE OMpENCNCHHBIX 1eiei. Jlroboe mpeamnpusitue
OTPaHMYCHO TIO0 BPEMCHH CBOETO CYIICCTBOBaHWSA. HaKOHEN, yCICNIHBIE NPEANPHATHS BCETrNa YHHUKATBHBI MO TIPOIYKTaM,
yciryram oo OuszHec-mMoaesiM. MOXKHO JId CKa3aTh, YTO JIFO00E MpeanpusTue sABisietcs npoekrom? Ecmu ma — mouemy? Ecim
HET — KaKue OrpaHUYHBaIoIIUe (DaKTOPBI CIICYET BBECTH B IAHHBIC YTBEPIKACHUS?

Keiic 5.

BbI siBIIIETECH PYKOBOAMTENEM IPOU3BOICTBEHHOTO NPEANPUATHA. TEKyIas CUTyalusl Ha PHIHKE CKIIAJbIBAETCS OJaronpUsTHO.
ITporHO3bI CBUAETENBCTBYIOT O MEPCIEKTHBAX YBEIMYEHHUS CIIPOCa HA NPOIYKIIHIO TPEINPHUATHSA. B CBSI3M C 9THM BaMH OBLIO
MPUHATO PEIICHHE O PACIINPEHUH TPOU3BOJCTBEHHBIX MOIHOCTEH MyTEM CTPOUTENIHCTBA JOMOJIHUTENBHOTO exa. Onpenenure
OCHOBHBIE 3Tallbl PeATU3alMU JAHHOTO MPOEKTa C MOMEHTA MPUHATHS PEIICHUS M 0 MOMEHTA CIaYH [[eXa B IKCIUTyaTalHIo.

Keiic 6.

B mporecce peanuzanuy mpoeKTa CTPOUTEIBCTBA JKWIOTO JIoMa OBLUTH MPOBEACHBI CIICAYIONINE PAOOTHI: MOKYIKAa 3€MEILHOIO
Y4acTKa, IMOJyYeHHE pa3pelleHuss Ha CTPOUTEIBCTBO, MPOCKTHPOBAHHE JIOMA, 3EMIITHBIC paOOTHI, BO3BEICHHE (YHIAMEHTA,
BO3BEICHUE CTEH U MEPEKPBITHM, KPOBJS KpBILIM, HAPYXXKHAs OTHENKAa J0Ma, IOJABEJCHHWE KOMMYHHUKALMWA, BBOJ [OMa B



9KCIUTYaTaIUI0 U MOJIyYCHHE PAaBOYCTAHABIMBAIOIINX TOKYMEHTOB. Bee /i aTambl peaiu3anuu npoekra yuteHbl? Kakue srarmbl
oKazajmch nponyiueHsl? Pacripenenure paboTsl o (hazam KHU3HEHHOTO IMKJIa POEKTA.

Keiic 7.

PaccMoTpuTe KOHKpPETHBIN TIpUMeEp peau3aliyd KaKoro-TnOo MpocekTa. BRIIBUTE Hanwmuyue NMPU3HAKOB mpoekta. Ompenenurte
MTOJICUCTEMBI YIIPaBJICHUsS JaHHOTO MpoekTa. Kakue QpyHKImoHaIEHBIE 001aCTH 3a1€ICTBOBAHKI B X0/ peann3annu npoekra? Ha
KaKOM 3Tarie Ha JaHHBIH MOMEHT HaXOIWTCS XM3HEHHBIA IMKI JaHHOTO mpoekra? OmpenennTe MOTEHIHATBHYIO ITOJEe3HOCTD
9TOTO MPOEKTa /IS pean3yomeii ero opraHu3aluy.

Keiic 8.

B xome peammzamuu OOKETHAas CTOMMOCTh HPOEKTa OobkHA cocTaButh 2 MiH 300 ThIC. py0. Paccuwmraiite mporHosHoe
OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIIM Ha CEepPeAMHE CPOKa Pealn3alliy MPOEKTa IIAHOBBIE 3aTPaThl JODKHBI COCTaBUTh | MIIH
500 TBIC. py0., OCBOCHHBII 00BEM Ha OTUeTHYIO Aaty — 1 MitH 400 ThIc. py0., IpH 5TOM (aKTUUECKHEe 3aTpaThl HA OTUYETHYIO ATy
coctaBwin 1 miH 460 TEIC. pYO.

Keiic 9.

Bromxer npoekra cocrapiser 200 NeHeKHBIX equHUL. Ha BhImomHeHHe paboT 0 TeKyIIeH naThl INIaHUPOBAIOCh H3PACX0I0BaTh
50 equHUL, a GaKTHYECKH OBLTO M3pacxooBaHO 46 exuHUUEL [Ipu 3TOM, COrNacHO IUIaHy, Ha BBIMOJIHEHHE pabOT HYXHO OBLIO
n3pacxonoBaTh 40 examHMi. PaccumraiiTe B COOTBETCTBHM C TPAIUIMOHHBIM HOAXOIOM M METOAOM OCBOCHHOIO oObeMa
OTKJIIOHEHHE II0 3aTpaTaM. B kakoMm ciydae HaOMIOmaeTCs KOHOMHS JICHEKHBIX CPEICTB, a B KakoM — mepepacxon? Ecmu
paccumuTaTh OTKJIOHEHHE IO PACIMCAHUIO, TO KaKOB PEalbHBIN X0 BBHINONHEHUS IIPOEKTa [0 CPaBHEHHUIO C 3aIUIaHUPOBAHHBIM
rpapukom?

Keiic 10.

«IIpoexT aBTOMaTH3aUK JOKYMEHTOOO0POTA»

KpymHast MOcKkOBCKasi (pupMa 1o MPOU3BOJCTBY M MPOAAXKE JIMKEPOBOMOYHBIX H3ACIHIA WHUIIMAPOBATIA MPOCKT aBTOMATH3AIUU
JIOKYMEHTO000pOTa, KOTOPBIH MM0Ipa3yMeBall IPOSKTHPOBaHUE, Pa3padOTKy M BHeIpeHe IHTepHeT-CeTH.

B kavecTBe 3aka3umka MPOCKTa BHICTYMWIA caMa (UpMa, a B Ka4eCTBE T'€HEPaIbHOTO MOJIPSIYMKA — KOHCANTHHIOBas (upma,
CICIMATM3UPYIOMAsACs Ha MPEJOCTaBICHUH YCIyr B OOJNIACTH COBPEMEHHBIX WH(POPMANMOHHBIX TeXHONoruil. [Ipm sTOoM
KOHCANITHHTOBasi (upMa B3sU1a Ha ce0sl 00s3aTelnbhCcTBa CAMOCTOSTEIHHO CIIPOSKTUPOBATH BCIO CHCTEMY JOKYMEHTOO0OpOTa U
co3/laTh ee CHWIaMHu cyOmompsmHoi codTBepHOit (upmbl. Ha ctamum meperoBopoB OBUIM ONpeAeNieHBl OOBEMEI, CPOKH U
CTOMMOCTBH TPOEKTa, KOTOpas SBISUIACH OIDIATOM YCIYyT KOHCANTHHIOBOM (GupMbl. IIpum 3TOM oOIutata yciayr KOHCAJITHHTOBOMH
¢bupMBI 3aBUCENa OT KOHKPETHBIX PEe3yJIbTATOB — CO3IAHUS CHUCTEMBI TOKYMEHTOOOOpPOTa B OTOBOPEHHBIE CpOKH. M3 olmieit
CTOMMOCTH NPOEKTa YacTh JICHEKHBIX CPEICTB IIUIa HAa OIUIATy paboThl copTBEpHON (GUpPMBI, MpuueM paboTa MpOrpaMMHCTOB
OLICHUBAJIACh B 3aBHCUMOCTH OT 3aTPaue€HHOT0 BPEMEHH, T.€. HCIIOJIb3Ysl TOBPEMEHHYIO CHCTEMY OILIATy TPY/a.

ITocne oxoHuaHwus IMEPBBIX ABYX OJTAIlOB MPOCKTA OKa3aJloCh, YTO KOHCAJITHHIOBAsA (prMa BBIIIOJIHUIIA pa6OTBI TOJIBKO IIO
MIEpBOMY STally, HOJIyYHIIa OIUIATy Pe3yIbTaTOB TOJIBKO I10 MIEPBOMY 3Talry, HO copTBEpHON (upMe 3aruiaTuia yxe 3a JiBa dTarna,
T.€. 32 Bce BpeMsl pabOThl MPOTPaMMHCTOB. PYKOBOANTENb MPOEKTa CO CTOPOHBI KOHCAJITHHIOBOM (PUPMBI paccUuTall IoKa3aTeinn
KOHTPOJIS CTOUMOCTH U JIOJIOXKWJI PE3YJIbTaThl PyKOBOJCTBY. PYKOBOJCTBO KOHCAJIITHHTOBOM (MPMBI OOHAPYKMIIO, YTO JAHHBIN
MPOEKT C TOYKU 3peHHs] X (pUpMBI aOCOMOTHO HepeHTaOeneH. Ha coBemaHWM, MOCBSIICHHOM OOCYXICHHUIO CIIOKHBIICHCS
CUTyaluu, OBUIO TPUHATO PEIICHWE OOpPAaTHTHCA K 3aKa34udWKy C TPEIIOKCHHEM MEPEeCMOTPETh YCIOBHS JOTOBOpA BBUIY
CEPBE3HOTO YBEIMYCHUS 00bEMOB PadOT M YCIOKHCHHS YCIOBUN MX pean3aIiii.

Bormpocs! 115 ananu3za

1. Ha ocHOBe Kakux mokazarenel pyKOBOAUTENb MPOESKTa MOT OBl BEISIBUTH OIIHOKH B YIIPABICHUN CTOMMOCTBIO?

2. Kakne om0k ObLUTH TOMYIIEHB! B YIIPABICHUN CTOMMOCTBIO CO CTOPOHBI KOHCAITUHTOBOU (PUPMBI?

3. Kak BBI o1lcHMBaeTe pelieHue, MPUHATOE Ha COBEIaHUE?

4. Kakoe perrenre 06110 ObI O0JTEE TIC7IECO00pa3HO, 1Mo Baremy MHEHHIO?

Kpurepuu onieHuBaHus:

CryneHTy HeoOX0UMO permuTh 2 Keiica. MakcumanbHoe yncio 6amioB — 20, mo 10 3a kax bl U3 ABYX KEHCOB.

8-10 6a/10B CTaBHUTCS, eci pab0Ta BEITIOIHEHA BEPHO U MOTHOCTHIO; B JIOTHYECKUX PACCYKICHUIX M 0OOCHOBAHUH PEIICHHS HET
Mpo0OETIOB U OMMOOK (BO3MOXHA OJTHA HETOYHOCTB, OIHCKA, HE SBIIAIOMIAsICS CICACTBUCM HE3HAHUS WM HETIOHUMAaHUS y4eOHOTO
MaTepHuana).

4-7 6annoB cTtaBUTCS, eciaM paboTa BBHIMOJHEHA IOTHOCTHIO, HO OOOCHOBAHWS IIarOB PEIICHHUS HEIOCTATOYHEI (€CIH YMEHHE
000CHOBBIBATh PACCYXKICHUS HE SBISUIOCH CIIEHAIEHBIM 00BEKTOM MPOBEPKH); AOMYIICHA OTHA OMIMOKA WM ABA-TPH HEINOYETa;
BBITIOJTHEHO 0€3 HEZ0UETOB He MeHee 3/4 3amaHusl.

1-3 dayu1a CTaBUTCSI, €CM IOMYIIEHBI 00JIee OMHOW OIMIMOKU MM Oojiee TpeX HEI0YETOB, HO CTYICHT BaaceT 00s3aTeIbHBIMU
YMEHUSIMU 110 ITPOBEpsieMoli TeMe; Oe3 HelI0YETOB BBIIIOJIHEHO HE MEHEE TOJIOBHHBI PAOOTHI.

0 63J1JIOB CTaBUTCH, €CJIM JONYHICHBI CYIICCTBCHHBIC OHJI/I6KI/I, IMoKa3aBIINE, YTO CTYACHT HE BJIaICCT 06513aTeJ'l])H])IMI/I YMEHUAMU
110 ﬂaHHOﬁ TEMC; IMMPaBUJIbHO BBLIITOJIHCHO MEHEEC MTOJIOBUHBI pa6OTLI.

Tembl pedepaToB
1. Bei6op nHCTpyMeEHTa 15 3 (HEKTHBHOTO IJIAHUPOBAHKSI BPEMEHH.
2. JlocTOMHCTBA U HEAOCTATKH POTHO30B, OCHOBAHHBIX Ha ICTOPHYECKON CTATHCTHKE.
3. JIocTOMHCTBA M HEAOCTATKH IPOTHO30B, OCHOBAHHBIX HA CY)KICHUSIX U MHEHHSIX.
4. 3HauUMOCTh BHIOOpA NCTOYHHMKOB M PALIMOHAIBHBIH MTOJX0/] K OBJIAICHUIO HH(OPMAIHEH.
5. UckyccTBO enerupoBaHust HOJTHOMOYMM.
6. VicTopusi MPOEKTHOM NesITeNbHOCTH KaK AUCUUILIAHEIL.



7. KauecTBeHHBIC METO/IbI MPOTHO3UPOBaHUsI. OCOOCHHOCTH KaueCTBCHHBIX MPOTHO30B.

8. Kimaccudukanus yrnpaBieHUSCKUX PEIICHUH.

9. KonnuecTBeHHBIE METO/IbI IPOrHO3MPOBaHMsA. OCOOEHHOCTH KOJIMYECTBEHHBIX IPOTHO30B.

10. KonnenrtyanbHble OCHOBaHHSI METOJIa IPOEKTOB.

11. KopnopaTUBHOCTB U €€ POib B MIPOEKTHOM NESTEIbHOCTH.

12. MeToJ IpOeKTOB: OCHOBHBIE TIOHSTHSI.

13. Metoap! 00y4eHUsI IPOSKTUPOBAHUIO B POCCHIICKIIX BY3aX.

14. MexaHu3M Ipoliecca NpOrHO3MPOBAHMSA. DTaIbl TPOTHO3upoBaHus. OCHOBHBIE ITOIXO0/IbI K IIPOrHO3UPOBAHHIO.

15. OnTuMmainbHas cucTeMa IJIaHUPOBAaHUS BpeMEeHH. METO b U TIPUHIIUITBI MTOBBIMIEHUSI COOCTBEHHON 3 (HEeKTUBHOCTH A.A.
JlroOuinena.

16. OCHOBHBIE MOHSTHS U CYIIHOCTb IPOIECCa MIPUHSITUS YIPABICHIECKOTO PEIICHHS.

17. OcHOBHBIE TPUYNHBI HEPALIMOHATIBHO MOTPAYEHHOT'O BPEMEHH.

18. OcHOBHBIE IPOOJIEMBI IPOTHO3UPOBAHHSI B COBPEMEHHON 9KOHOMUKE.

19. OcHoBHBIE CITOCOOBI OpPTraHN3aINH KU3HU. Y IPaBJICHHE CTPECCAMH.

20. OcHoBHBIE TpeOOBaHMS K COCTABJICHHIO TIJIaHa JIeJI: CIIMCOK KayKIOIHEBHBIX JIEJl, COCTABJIEHHE PACIIHCaHUsI.

21. OcobeHHoCTH ynpaBieHus npoekTamu B PR-nesrensHOCTH.

22. OueHka npoeKTa.

23. IepBsIii mar Ha IMyTH K OBJIAICHAUIO MCKyCCTBOM YIPABICHUS BpEMEHEM — H3MEHEHNE €TI0 BOCTIPHUATHS.

24. [InanupoBaHKe B yCIOBHUIX PHIHOYHON SKOHOMHKH: TUPEKTHBHOE, PETYIATHBHOE U HHANKATHBHOE.

25. IloaroroBKa MyJIETUMEIUIHON MTPE3eHTAIIH

26. [IpaBuna noBsImeHns 3QPEKTUBHOCTH IEPCOHATEHOTO MEHEHKMEHTA.

27. Ilpuemsl 1 criocoObl palMOHATBHOTO YTEHHS KaK METO/Ia COBEPIICHCTBOBAHMS OpPraHM3aluy TPyaa.

28. [IporHo3zupoBanue AeMorpaguyeckoro pa3BUTHsI.

29. [IporHo3upoBaHue cObITa MPOTYKIIUH.

30. [Iporao3upoBaHue COIUATBHOMN MOIUTHKHU FOCY1apCTBa.

31. [Iporuo3upoBaHue X03HCTBEHHOTO PUCKA.

32. [Iporuo3upoBaHH€e IKOHOMUYIECKOTO POCTa.

33. [IpoekTHast nesTeIbHOCT B MEHEPKMEHTE.

34. IlpoekTHast JOKYMEHTAIMs: IPOLIECC MOATOTOBKH.

35. Ilponenypa npe3eHTaluu U 3alUThl TPOEKTA.

36. PaboTa Hag TEKCTOM BBICTYIUICHUS.

37. PamoHanbsHOE MOJIEIMPOBaHIE pabodero mpocTpancTBa. OCHOBHI SPrOHOMHUKH.

38. PannonansHOE ynpaBieHHE TOTOKOM AETOBOM JOKYMEHTAIHH.

39. Posib uHpOPMAIIMK 1 KOMMYHHKAIIUK B COI[MAIBLHOM OOIICHUH U ONPEACICHUN KaueCTBa YSIIOBEUCCKOrO OBITHS.

40. Ctpaterus «ynpaBlieHHE BPEMEHEM» KakK yIpaBlieHHEe COOCTBEHHOHN JESITEITbHOCTHIO.

Kpurepun ouennpanns:

CryneHTy He0OX0IMMO TIOATOTOBUTE 3 pedepara.

MakcumanbHoe KonrdecTBo 6annoB — 30 6ayuto, o 10 6ansoB 3a kax bl pedepar

8-10 6any0B cTaBHUTCS, €CIIM BBINOJHEHB BCE TpeOOBaHMS K HalMCaHWIO M 3amure pedeparta: oOo3HadeHa mpodiemMa U
000CHOBaHa €€ aKTyaJbHOCTh, CAETaH KPAaTKUH aHaln3 Pa3IMYHBIX TOYEK 3PEHMS Ha pacCMaTpHUBAEMYIO IPOOJeMy M JIOTHIHO
N3JI0’KEHa COOCTBEHHAs TMO3UIMS, C(HOPMYJIMPOBAHBI BBIBOJBI, TEMa PAaCKpBITa IOTHOCTBIO, BBIIEPKAH OOBEM, COOIIOICHBI
TpeOOBaHMs K BHEITHEMY O(OPMIICHHIO, TaHBI IPABHIILHBIC OTBETHI Ha JIOMOIHUTEIEHBIC BOTIPOCH.

4-7 6aaJI0B — OCHOBHBIE TPpeOOBaHMS K pedepaTy M €ro 3alluTe BBHIIIOIHEHBI, HO MIPH 3TOM JOMYIICHH HeMo4YETh. B wacTHOCTH,
HUMEIOTCSI HETOYHOCTH B H3JIOKEHHH MaTepHasa; OTCYTCTBYET JIOTHUECKasl MOCIECIOBATENbHOCTh B CYXKICHUSIX; HE BBIICpPIKaH
00BEM pedepara; UMEIOTCS YIyIIEHNS B 0(pOpMIICHHH; Ha JIOTIOIHUTEIBHBIE BOMPOCHI IIPH 3aIIUTE JaHbI HEMOIHBIE OTBETHI.

1-3 fanna — UMeErOTCsl CYLIECTBEHHbIE OTCTYIUICHHUsSI OT TpeOoBaHuil K pedepupoBaHuio. B wacTHOCTH: TeMa OCBelleHa JIHIIb
YaCTHYHO; JOMYIIeHbI (pakTHUECKHe OUIMOKH B COACPIKaHNH pedepara WM IPH OTBETE Ha JOMOJIHUTEIBHBIC BOIIPOCHI; BO BPEMs
3alIUTBI OTCYTCTBYET BBIBO.

0 6ans0B — Tema pedepara He pacKpbITa, OOHAPYKHBAETCS CYNIECTBEHHOE HEMOHMMaHHE MPOOJIEMBI WM B TOM CJIydae, ecliv
pedepar cTyJeHTOM He MpeCTaBIICH.

3. MeTOIII/I‘{eCKI/Ie MaTepuaJibl, ONIPEeACIAIIUE MPOUEAYPbI OHCHUBAHUA PE3YJAbTATOB OCBOCHUA
o0pa3oBaTe/IbHOI MPOrpaMMBl.

[pouenypbl OLIEHUBAHUS BKIIOYAIOT B Ce0sl TEKYIIUI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTAIHIO.

Texymuii KOHTPOJIb YCIEBAEMOCTH MPOBOJUTCS C MCIOIb30BAHUEM OLIEHOYHBIX CPEJICTB, MPEACTABICHHBIX B II. 2 JaHHOTO
MPUIOKEHHs. Pe3ybTaThl TEKyIIero KOHTPOJIS TIOBOASTCS JI0 CBEICHHS CTY/ICHTOB JI0 IPOMEXYTOYHON aTTECTaIHH.
[MpomexxyTouHast aTTecTalus IPOBOAUTCS B (popMe 3aueTa. 3a4eT MPOBOIUTCS O PACIUCAHHIO TPOMEXYTOUYHON aTTeCTalliH.
KonnyecTBo BOmpocOB B 3a4eTHOM 3amaHuu — 2. [IpoBepka OTBETOB M OOBSBICHHE PE3yJbTaTOB MPOU3BOAMUTCS B JICHB
3ayeTa. Pe3ynbraThl aTTecTallMU 3aHOCATCS B BEJAOMOCTh M 3aU€THYIO KHIKKY cryneHTa. CTyIeHTbI, HE NpOIIEAIIne
MIPOMEXKYTOYHYIO aTTECTALMIO 110 TpapUKy CECCUH, T0JDKHBI JIMKBUANPOBATD 3a/I0JDKEHHOCTh B YCTAHOBIIEHHOM IOPSIIKE.



IIpuioxenue 2
METOANYECKHE YKA3ZAHHA 110 OCBOEHMIO JUCIHUITJIMHBI
«OCHOBBI IPOECKTHOM 1EATEJIbHOCTH»

VY4eOHbIM MJIaHOM MPEeyCMOTPEHBI CIIEAYIOIINE BUAbI 3aHATUH:

- IIPAKTUYECKHUE 3aHSITHSL.

B xome mnpakThuyecKuMX 3aHATUN pa3BUBAIOTCS HAaBBIKM MPHUHATHS OOOCHOBAaHHBIX OpPraHU3alMOHHO-
YIpaBJIEHYECKUX pEHIeHnH B 00JacTH MPOEKTHOH JEATENIbHOCTH, PpAacCMaTPHUBAIOTCA  BOMIPOCHI
IUTAHUPOBAHMSI, OpraHU3alK, KOHTPOJIS U PETYJIUPOBAHUS X0/1a BBIIOJIHEHUS, OPTaHU3allud MaTepuaibHO-
TEXHUYECKOro, (MHAHCOBOTO M  KaJpOBOro 0O0ECHEeYeHUs TMPOEKTOB, OLEHKH HWHBECTUIIMOHHOMN
MIPUBJIEKATEILHOCTH PA3JIMYHBIX BAPHAHTOB pean3alii IPOEKTOB, OCHOBHBIE HCTOYHUKHA UH(POPMAIUH I10
BOIPOCAaM OpPraHU3alMK IPOSKTHOM J1eATEIbHOCTH, JAIOTCA PEKOMEHAALUH JUIsl CAMOCTOSATEIbHOM padoThI.
[Ipu noAroToBKe K MPAaKTUYECKUM 3aHATUSAM KaXKIbIA CTYJEHT JIOJIKEH:

— U3Y4YHUTh PEKOMEHJIOBaHHYIO YUEOHYIO JIUTEPATYypY;

— MOJTrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TeMe.

ITo cormacoBaHuiO C TMpenoAaBaTeleM CTYAEHT MOXET MOJArOTOBUTH pedepar mo Teme 3aHATHI. B
IIpPOLIECCe MOJrOTOBKU K MPAKTUYECKUM 3aHSTUSM CTYACHTbI MOTYT BOCIIOJIb30BAThCS KOHCYJIbTALUIMHU
IIpenoaaBaTels.

Bompocel, He paccMOTpeHHbIE Ha MPaKTUYECKHUX 3aHATHUSAX, JOJKHBI ObITh M3Y4Y€HBl CTYJEHTAMH B XOJE
camMocTosTeNIbHOW  paboThl. KOHTpoNb camMocTOsATeNIbHONW pabOThl CTYy/IEHTOB HajJ y4eOHONH HpOrpaMmoii
Kypca OCYLIECTBIISIETCA B XOJ€ MPAaKTUYECKUX  3aHITHH MOCPEJICTBOM TecTHUpoBaHus. B xoxe
CaMOCTOSITENIbHOW pabOThl KAl CTYAGHT O00s53aH MPOYUTAaTh OCHOBHYIO M IO BO3MOXHOCTH
JIOTIOJIHUTENbHYIO JIUTEpaTypy MO H3y4aeMOM TeMe, JONOJHUTh KOHCIEKTbl JEKIUI HeIO0CTarolIuM
MaTEpHUAJIOM, BBIIMCKAMU M3 PEKOMEHJOBAHHBIX IIEPBOMCTOYHUKOB. BBIIEIUTh HENOHATHBIE TEPMHUHBI,
HAWTH UX 3HAYEHHUE B SHIUKIIONEIUUYECKUX CIOBAPSIX.

JUIsg TOATOTOBKHM K 3aHATHUSM, TEKYLIEMY KOHTPOJIO M IPOMEKYTOYHOM aTTECTAllUU CTYAEHTHl MOTYT
BOCIIOJIb30BaThCS 3JIEKTPOHHO-OMOIMOTEYHBIMUA CHCTEMaMU. Takke oOydyarouiuecss MOTyT B3sITb Ha JIOM
HEOOXO/UMYIO JIMTEpaTypy Ha a0OHEMEHTE YHHUBEPCUTETCKOH OHOIMOTEeKHM WM BOCHOJIb30BATHCS
YUTAJIBHBIMU 3aJIaMHU.

MeToanyeckue peKOMeHIAIUN 110 HAMIMCAHUIO pedpepaToB, TPeOOBaHUS K 0()OPMJIEHUIO

Pedepar sBisgercs caMOCTOSATENBHBIM KpaTKMM H3JIOKEHMEM MEepBUYHOTO MaTepuaja, KOTOPbI
MoJIBepraercs aBTOpoM pedepara TIIIyOOKOMY H3YYEHHIO, CHCTEMaTH3allud U ocMblicieHuto. Pedepar
JIOJDKEH OTpaXkaTh OCHOBHBIE UeH pedeprpyeMbIx paboT U OTHOILLIEHHE K HUM aBTOpa pedepara.

KaxxapiM CcTy/IeHTOM BBINIOJIHAETCS OJIMH pedepar Mo BHIOPAHHON UM TeMe MHCTUTYLIMOHAJIBHOTO aHalln3a
U3 CIHCKA, pa3MEUIeHHOro Huxe. [Ipm 3TOM CHHMCOK JUTEpaTyphl, YKa3aHHBIA B pabodell mporpamme,
SBIIAETCS OPHEHTUPOBOYHBIM, HEOOXOIMMO HAWTH eme [ABe-TpH pPadOThl BEIyIIUX CHEHAINCTOB
MOCBAIICHHBIX JaHHOU Teme. Mcronp30BaHME NMEPBOMCTOYHUKOB pabOT yueHbBIX, pabOTaBIIMX B 001acTH
TeMaTuku pedepata, aBTOpoB wHaed (MoHOrpaguu cTaThbH) sABIsETCS oO0s3aTenbHBIM. [IpsMoe
HCIOJIb30BAaHUE MPHU HANMCaHUU pedepara yueOHOM TuTepaTypbl UM 0030pHBIX cTaTel 0 paboTax U BKIIaze
aBTOPOB HEJIOIYCTUMO.

Pedepar nomken ObITh OQOPMIIEH B COOTBETCTBHM C TPEOOBAHUSAMH, MPEIbSABISAEMBIMU I HAMCAHUS
KYypCOBBIX padoT.

Coneprkanue paboThl JOKHO BKIIIOYATh:

1) BBeeHne, B KOTOPOM CTAaBUTKCS LIEJb U 3a7a4 Hanucanus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOH pacKpbIBaeTCs Li€b, U pelaoTcs 3ajadu paboThl (OHa IOJKHA HUMETh
YETKYI0 CTPYKTYpYy, OBITh JIOTUYECKM IIOCJIE€JOBATEIbHOM, COJAEp’KaTh CCHUIKM Ha IEPBOMCTOYHHUKH
MH(OPMALIUU U PaCKphIBaTh OCHOBHBIE CO/IEPIKATENbHBIE 3JIEMEHTHI peeprpyeMbIX MaTepHasoB);

3) 3akiroueHue, Te MOJBOISATCS OCHOBHBIC HTOTH HamucaHus pedepara (ocoboe BHUMaHHE 31€Ch CIEAYET
YIEIUTh COOCTBEHHOM OIIGHKE pedepupyeMoro marepuaja C OTpaXXeHHEM €ro axkTyaJbHOCTH,
COBPEMEHHOI'0 3HAYEHMsSI U BO3MOXKHOCTEHW NMPHUMEHEHHUS €ro UAEH B COBPEMEHHOM IKOHOMHKE M CBOEH
MPAKTUYECKOH J1eATEIbHOCTH);

4) cIIUCOK MCTIOIb30BaHHBIX UCTOUHUKOB (OT OJTHOTO /10 3-4 IEpBOUCTOUYHUKOB);



5) conepxaHue ¢ paccTaHoBKOW cTpanull. IIyHKT 4 um 5 conmepkaHust pedepaTa MOXKHO OOBEIUHUTH Ha
onHo ctpanure. O0muii 00beM pedepara MOKEH COCTaBIATH He MeHee 8 m He Oosee 10 crpanun
(BKJTIOYAsi TUTYJIBHBIHN JTUCT U JIUCT C UCTIOJIB30BAHHBIMU UCTOYHUKAMU U COJICPIKAHUEM).

B Ttekcrte pedepata o00s3aTenbHO OJKHBI MPUCYTCTBOBATH CCHUIKM HAa HMCTOYHMKH. JlroOas wupes,
MOJIOKEHUE WJIM BBIBOJ pedepupyeMoro marepuaia, WIIIOCTPHPYEMble WM ONHChIBaeMble B pedepate
JOJDKHBI  COJIEP’KaTh COOTBETCTBYIOIIYIO CCBUIKY Ha NepBOMCTOYHHMK. [Ipu mnepeHeceHuum TekcTa u3
MEePBOUCTOYHMKA 03 aBTOPCKON mepepaboTKu (LUTUPOBAHME), HEOOXOAMMO TIO MHUMO CCBHUIKH
UCIOJIb30BaTh KaBbIUKH.

3aKII0YeHHEe JI0JDKHO OBITh TOJTHOCTBIO CAMOCTOSATENBHOM YacThi0 pabOThI, MPSMOE MEPEHECEHUE TEKCTa
JPYTUX aBTOPOB 3/1€ChH 3aMPEIICHO. 3aKII0YeHHE JOJKHO COJIePIKaTh:

a) OCHOBHBIE TTOJIOKEHUS M BBIBOJIBI M3 0030pa MPOYNTAHHBIX MaTEPUAIOB;

0) B3rJIs/1bI aBTOpa pedepara Ha aKTyalbHOCTh M 3HaUeHUE pedeprpyeMoro mMaTepuania Juisi COBPEMEHHBIX
SKOHOMHUYECKUX OTHOLIEHHUM.
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