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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 |[TomyueHne cUCTEMBI 3HAaHUI B O0JACTH YIpaBIECHHUS MEXKTyHapOAHBIM OH3HECOM, BBIOOpa M A(PQeKTHBHOrO MPHUMEHEHHS
WHCTPYMEHTOB M METOJOB pa3pabOTKM M pEIM3alMy  YIPAaBICHYECKHX pPELICHWH B pa3IMYHBIX HaIPaBICHUSIX
JeATENPHOCTH OpPraHM3allid, a TaKKe MPOBEICHUS MPO(ECCHOHATBHBIX KOHCYNbTAIMH B cepe Kpocc-(QyHKIMOHATBHBIX
MPOIIECCOB OPraHU3ANH

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUS JUCIUAIIJINHBI

INK-2: Cnocoden 0060cHOBaHHO BbIOMpPaTh W J(PPEeKTHBHO HCHONBL30BATH HWHCTPYMEHTBI W METOIbI Pa3paboTKH M
peann3anuy yNpaBjeHYeCKNX PelleHHn i B PAa3THYHBIX HANPABJIEHHSIX e TeTbHOCTH OPTaHN3AlHN

IIK-1: Cnocoben opraHu3oBbIBaTh W NPOBOAUTH mNpodeccHoHalbHbIE KOHCYJbTANMH B cdepe Kpocc-PpyHKIMOHAIBHBIX
MPOIIECCOB OPTraHU3aINU

B pe3yabTare 0CBOeHMS AMCHUILIMHBI 00YYAIOIIUICS JOJIZKEH:

3HaTh:

- METO/IbI, TEXHOJIOTHH 0COOESHHOCTH KPOCC-(DYHKITMOHATEHBIX MPOIECCOB OpraHu3aliu (cOOTHeCeHO ¢ mHAuKaTopoM [1K-1.1),
- METOJbl KOJIMYECTBEHHOTO M KAYECTBEHHOTO aHaln3a WH(QOpMAalUW TPH MPHHATHH YIPABICHUSCKHX PEIICHUH (COOTHECEHO C
unaukaropom I1K-2.1),;

YMeTh:

- TUTAaHAPOBAaTh W OCYLIECTBIATH MEPONPUSATHS, pacHpeAessITh U JeNIeTUPOBATh MOJTHOMOYHS C YUETOM JIMYHOW OTBETCTBEHHOCTHU 3a
OCYILECTBIISIEMbIE KOHCYJIBTAIIMOHHBIE MEPOTIPUATHUS (COOTHECEHO ¢ nHankaropom I1K-1.2);

- OCYIIECTBIATh KOJNMYCCTBCHHBIM M KAa4ECTBEHHBIN aHATN3 WH()OpMAWU TPH NPUHATHUA YIPABICHUYSCKUX PENICHUH (COOTHECEHO C
naaukaropom [1K-2.2);

Binaaern:

- HaBBIKAMH pa3pabOTKM CTPATETHil MEXIYyHapOAHBIX KOMIIAaHWH, YIpaBIEHHS YEJOBEUCCKHMH pecypcaMH OpTaHH3alni,
TUIAHUPOBAHUS U OCYILECTBICHHE MEPONIPHUATHH B KPOCC-KYIbTYpPHBIX OpTaHU3aUAX (CooTHeceHO ¢ nHaukaropom [1K-1.3);

- HAaBBIKAMH IOCTPOCHHS IKOHOMHYECKUX, (PUHAHCOBBIX M OPraHU3ALMOHHO-YIPABICHYECKUX MOJENICH IMyTeM MX ajanTalud K
KOHKPETHBIM 3a/1adaM yIIpaBiIeHus (CooTHeceHo ¢ nHankaropom [1K-2.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIHUIIJINHBI

Paznen 1. OcHOBBI MeKTYHAPOJIHOr0 OM3HECa KaK 00bEKTA YIPaBJIeHHS

Ne HaumenoBanue Temsbl / Bun 3ansatus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype HHH
BBenenne B MexnyHaponHblii 6usnec. Onpenenenus. [Ipenmer Kypca, JI.1, JI11.2, J12.1,
1.1 . 5 2 | TIK-2, TIK-1
CTPYKTYpHasI CXeMa U JIOTHKA CTPYKTYpH3aluy 3HaHu# / JIek / JI2.2,J12.3,J12.4
Mecto MeXAyHapoAHOro OuszHeca B NIOOATBHOH  HKOHOMMKE.
TpaHcHauuoOHaIbHbIE KOpIIOpaluK,  CTPYKTypa  COBPEMEHHOIO
12 MUpOBOTO  Om3Heca. VIHHOBallMOHHBIE TMPOIECCHI B MHPOBOU 5 2 MK-2. TIK-1 JI1.1, J11.2, JI2.1,
"~ |sxoHOoMmKe u Om3Hece. PacmpeneneHue MupoBOro OOrarcTea M €ro ’ J12.2,J12.3,J12.4
HUCTOYHMKK. [IOATOTOBUTH NOKJIAn ¢ ucnoib3oBanueMm Libre Office. /
Jlex /
OCHOBHBIE ~ XapPaKTEPUCTHKH W  OCOOCHHOCTH  MEXIYHApPOIHOTO
6usHeca. Ilokasarenn IUHAMHKH pPOCTa MEXIYHapoOIHOro OH3Heca.
JI.1, JI1.2, J12.1,
1.3 |PocT KOHKypeHLMH B DJIOOATHPHOM MacmiTadbe. OTanbl IUKIA KU3HU 5 2 TIK-2, ITIK-1
. . J12.2,J12.3, J12.4
oTpaciiedi W pPHIHKOB. MneHTH(UWKanus pa3sBHBAIOIIMXCS OTpaciied u
perHKOB / JIex /
KoHKkypeHTHBIH aHann3 MexIyHapoJHOTO Ou3Heca.
14 OCHOBHBIC KOHKYpPEHTHbIE CHJbl OuszHeca. OtpacieBas W PBIHOYHASL 5 2 | K2, TTK-1 JIL.1, 1.2, JI2.1,
MOJIEJIN KOHKYPEHIUH J12.2,J12.3, J12.4
/ Jlex /
OcoOeHHOCTH JEeATeTbHOCTH KOMIIAHHM MEXIyHAapOIHOTO OH3Heca.
N N JI.1, JI1.2, J12.1,
1.5 |OcobenHocTd (GOpMYyIUpOBaHHUS IeJied W pa3pabOTKH  CTPaTETHI. 5 2 | IIK-2, TIK-1
. J12.2,J12.3, J12.4
KopropariBHbIE CTpaTernu MeXTyHapOTHBIX Kommanui / JIek /
DKOHOMHYECKHE TOKa3aTeNl M TPEHIBl Pa3BUTHI MEXIYHAPOIHOTO 1.1 0112, 72,1
1.6 |Ou3Heca B HPKOHOMHKE 3HaHMH U IH(POBOI skoHOMHUKe. IloaroroBka 5 2 TIK-2, IIK-1 T
. J12.2,J12.3, J12.4
noknana B moMolbsko Libre Office / JIek /
VIHHOBalMOHHBIA ~ XapakTep  MeXAyHapomgHoro  OmsHeca.  Pomb
WHHOBAllMii B pa3BuTHU Om3Heca. OONACTH WHHOBAIMA M TEMITBI UX JI1.1, J11.2, JI2.1,
1.7 . 5 2 | TIK-2, IIK-1
pazBuTus B Mupe. BriOop HampaBleHH WHHOBAIMOHHOTO DasBUTHA / J12.2,J12.3,J12.4
Jlex /




HNupexcsl HWHHOBAITUI n pacnpeaciiCcHue AKTHUBHOCTHU

1.8 | MeXayHapOIHOTO OusHeca 1o HHHOBAIHOHHBIM chepam. TIK-2, ITIK-1 L1, 1.2, JI2.1,
J12.2,J12.3, J12.4
XapakTepUCTHKHU IIECTOr0 TEXHOJIOrHn4yecKoro yxuana / Jlek /
OBOJIIOLIMOHHBIE ~ 33aKOHOMEPHOCTH  DPa3BUTHUS  MEXIYHapOJTHBIX
KOMIIaHUH; KOJMYECTBEHHBIE U KAueCTBEHHBbIC M3MEHEHMs B Pa3BUTHUHU.
N . JI.1, JI1.2, J12.1,
1.9 | OBOMIOLMOHHBIN aHanu3 3aKOHOMEPHOCTEH pa3BUTHSL IK-2, ITK-1
J12.2,J12.3, J12.4
MexXayHapogHoro — OmsHeca.  [lepcmextuBHble  cdepsl  OuzHeca.
OrpaHnueHus Pa3BUTHS MEKIyHapoHoro OusHeca / JIek /
1.10 AHamm3 KOHKYPEHTOB B MEXIyHApOJHOM Ou3Hece, BBIIBICHUE MK-2. [IK-1 J1.1, J11.2, J12.1,
’ MPEUMYIIECTB B PHIHOYHOM MO3UIMK U TexHooruu / JIek / ’ JI2.2,J12.3,J12.4
WNHCTpyMeHTHI pa3padOTKH  KOPMOPATHBHBIX H  OM3HEC-CTpaTeTHid
MEXIYHapOAHbIX KoMOaHHHi. BbIOOp MCTOUYHMKOB WHpOpPMaNMU Ui
JI.1, JI1.2, J12.1,
1.11 [ucronb30BaHusi B CTPATerM4eCcKOM Ipollecce€ U METOJOB €€ ITK-2, TIK-1
. J12.2,J12.3, J12.4
noydeHus/aHanmm3a. [loaroToBUTH MOKIaxm C wcmonb3oBaHneM Libre
Office. / Jlex /
DOpMHUPOBAaHUE  KOHKYPEHTHBIX  IPEUMYILIECTB  MEXIYyHapOTHBIX
. . JI.1, JI1.2, J12.1,
1.12 | koMmaHuiA. PazpaboTka OM3HeC-CTpaTerrid MEXTYHapOIHBIX ITK-2, TIK-1
N J12.2,J12.3, J12.4
kommanwmii / Jlex /
"CTpyKTypu3alysi OCHOBHBIX 3HaHMH B 00JacTH  ympaBlieHHS
MEXXTyHapOIHBIM ousnecoM". T'moOanu3arus SKOHOMHUKH | JI1.1, J11.2, JI2.1,
1.13 MK-2, TIK-1
WHTEepHAIIMOHATH3AMs OHW3Heca. MeXIyHapoaHas WHTErpalus Kak JI2.2,J12.3,J12.4
(hakTOp pa3BUTHS MEXAyHapoxHOTO Om3Heca. / IIp /
"AHanM3  JIONe  PHIHKOB, 3aHUMaeMbIX  TPAHCHAMOHATbHBIMU
| 14 |KOMmaRHAMHI B CBIPBEBBIX u HECBHIPbEBBIX oTpacisix". K-2. TIK-1 JIL.1, J11.2, JI2.1,
’ CermenTupoBanue pbiHKa. KoHkypeHIus. MoTuBaus IepcoHaia. ’ JI2.2,J12.3,J12.4
Ykperienrne mo3uIHid Ha MeXITyHapo1HOM pbiake. / [p /
"Unentudukanus pasBUBAIOIIMXCA OTpacieid © phIHKOB". Buabl
115 oTpacneil. Buapsl peIHKOB. DTarnbl MCCIEAOBaHHUS PBHIHKOB M OTpaciiei. K-2. TIK-1 JIL.1, 1.2, J12.1,
’ CrpcoObl coopa wmHpopmarmu. [loaroroBka mokiana B IMOMOIIBIO ’ JI2.2,J12.3,J12.4
Libre Office / ITp /
"OneHka KOHKYpEHTHOIl CHTyallUH B COBPEMEHHBIX WHHOBALlMOHHO-
emkux orpaciax". OcoOeHHOCTHM W TMpakTHKa  (HOPMHUPOBAHHS
JI.1, JI1.2, J12.1,
1.16 | MexIyHapOgHOTO COTpYIHUYECTBA PETMOHOB roCy1apCTB. IK-2, TIK-1
. J12.2,J12.3, J12.4
OCOOEHHOCT H OIBIT OCYIIECTBICHHS MEXKAYHAPOAHBIX CBS3eH
peruonoB. / IIp /
"Crneuuduka nenei u KOPIOPaTUBHBIX cTpareruit
1.17 JUBEPCUPHUIINPOBAHHBIX MEKIYyHAPOTHBIX KOMITaHH#". Bunaer MK-2. TIK-1 JI1.1, JI1.2, JI2.1,
’ MEXITyHApOAHBIX cTparerui. KirtoueBble pemieHust mpu BBIOOpE H ’ J12.2,J12.3, J12.4
paspabotke cTparernu. Mopenu BXox/eHus B peiHOK. / I1p /
"AHaTU3 TPEHIOB DPAa3BUTHA MEXIYHapOTHOTO Ou3Heca B LU(PPOBOU
118 |2KoHOMuKE". 3 JerepMuHaHTBl  TE(pOBU3AINN 1 TUPPOBBIX TIK-2, TIK-1 JI1.1, JI1.2, JI2.1,
TpaHchOopMaIii B J12.2,J12.3, J12.4
MHPOBOW 3KOHOMHUKE M MEXIyHapoaHoii Toprosie. / Ip /
"Bb100p HampaBieHHH WHHOBAIMOHHOTO pa3BUTHs". MHHOBallMOHHOE
pa3BUTHE, WHHOBAIIMOHHBIA TIPOCKT, CTparerusi, aHaIu3 IPOCKTOB,
MpUOPUTETHOE (HMHAHCHPOBaHWE. KiIacCU()UKAIUK WHHOBAIMOHHBIX
MIPOCKTOB. JI1.1, J11.2, JI2.1,
119 TIK-2, TIK-1 J12.2,J12.3,J12.4
/Tp /
"AHaTH3 TPEHIOB B paCIpENeICHUH aKTHUBHOCTH MEXITYHApOIHOTO
Oum3Heca IO WHHOBAMOHHBIM cdepam". 3HadeHHE HWHHOBAIMOHHBIX
120 |TIPOCKTOB JUIS ME3KIyHAPOIHBIX KoMIaHuii. MupoBble JHAEPH MO K-2. TIK-1 JI.1, JI1.2, J12.1,
’ uHHOBausaM.  [IpoOiaembl  poccuiickux — kommanuid.  OCHOBHBIC ’ JI2.2,J12.3,J12.4
MpoOJIeMbl M PEHICHUs Il POCCHACKAX HMHHOBAIIMOHHBIX KOMITAHWH. /
Ip/
"AHanu3 3aKOHOMEpPHOCTEH pPa3BUTHSI MEXIYHAapOJHBIX KOMIIaHHHA".
N J1.1,J11.2, J12.1,
1.21 | OcoOEeHHOCTH AEATENLHOCTH MEKIYHAPOJHBIX KOMIaHUHA. DakTopbl u ITK-2, TIK-1
J12.2,J12.3, J12.4
MHCTPYMEHTHI o0ecniedeHus Koakyperrocnocooroctr THK. / Ip /
"PazpaboTka  OW3Hec-CcTparermii  MEXIyHApOIHBIX  KOMITaHHH'".
Pa3paboTka MeXAyHapOIHOW CTpaTeruy: MOAXOABI M ATambl. Muccus,
BUJICHUE W LA MEXKAYHApPOJIHOW KOMIIaHMHU. AHaIN3 BHYTPCHHEH W JIL.1, J11.2, JI2.1,
1.22 . . [K-2, TTK-1
BHENIHEH Cpembl TpH pa3paboTke MEXKAYHAPOIHOW  CTpaTeTHH. J12.2,J12.3, J12.4

PopMynupoBKa CTpaTeru4ecKux aJIbTepHATUB u BBIOOD
MeXKIyHapoaHo# ctpareruu. / [1p /




"AHaTM3 KOHKYPEHTOB B MEXIyHapoIaHOM OusHece". TeopeTnueckue

OCHOBBl MEXAYHAPOJAHOM KOHKYPEHLUUHM. AHaIM3 KOHKYPEHLUH Ha JI1.1,J11.2, JI2.1,
1.23 N 5 2 | IIK-2, TIK-1
BHEIIHEM pbIHKE. Poilb KOHKypeHUMM B DPa3BUTHH  MUPOBOHU J12.2,J12.3,J12.4
9KOHOMMKH U MEXIyHapoaHoro ousHeca. / Ilp /
" neHTHUKAaMs/aHATN3 MIePCTIEKTHBHBIX coep pa3BUTHSA
MEXYHapOAHOTO OmsHeca'. Dopmbl MEXIYHapOAHOIO JI1.1,J11.2, JI2.1,
1.24 5 2 | IIK-2, IIK-1
IPEANPUHUMATENbCTBA. OcHoBHEBIE TEHEHLUH pasBUTHUSL J12.2,J12.3,]12.4
MEXIYHapOIHOH IPpeIIpUHIMATENILCKON esTenpHocTH. / Ip /
Hcropus pa3BUTHSA MEKTYHApOIHBIX KOMITaHHMH B
aBToMoOmMIecTpoeHnH,  OaHKOBCKOM  cdepe W NPOHM3BOACTBE
KOMIIBIOTEPOB/CPENICTB CBA3U
195 HcTopuss pa3BUTHS MEXKIYHApPOJHBIX KOMITAHWH B (apMaleBTHKE W 5 20 | TIK-2, TIK-1 JI.1, J11.2, JI2.1,
HUHyCTPUU MOJbI J12.2,J12.3, J12.4
OcobeHHOCTH MEHEIKMEHTA B CTPaHaxX C Pa3sHOH KyIbTypoOil.
HccnenoBanus bappera mo MeXKylbTypHOMY B3aHMOJCHCTBHIO B
opraum3anuu / Cp /
AHamm3 3TarmoB W (GOpM Pa3BUTHSA MEXIYHApOTHOH KOMMEpUECcKOi
JI.1, J11.2, J12.1,
1.26 |mesTensHOCTH  Ha  TPHUMEPE  COBPEMEHHBIX  MEXIYyHapOAHBIX 5 2 | IIK-2, IIK-1
N J12.2,J12.3,]12.4
kommanuid. / Ip /
127 Anamm3 cTparermil nuBepcHUKAIMM AEATEIBHOCTH Ha IpHUMeEpe 5 > | K. k-1 J1.1,J11.2, JI2.1,
’ COBPEMEHHBIX MEXIYHAPOAHbIX KommnaHui. / [1p / ’ J12.2,J12.3, J12.4
AHanu3 IUHAMHUKH [Io0anu3alid Ou3Heca B Pa3IMYHBIX OTPacisax. / JI1.1, J11.2, JI2.1,
1.28 Mp/ 3 2| K2, TIK-1 J12.2,J12.3,J12.4
1.29 AHamM3 OUHAMUKH HWCIOJB30BAaHUA MEXIYHApOJHBIMUA KOMIIAHUSMU 5 2 MK-2. TIK-1 JI1.1, JI1.2, JI2.1,
) OCHOB pa3pabaTsIBaeMBIX KOHKYPEHTHBIX IpenumMymiects. / IIp / ’ J12.2,J12.3, J12.4
1,30 AHamu3  cHenU(UKH  COBPEMEHHBIX HMHTETPHPOBAHHBIX  CHCTEM 5 > | K. TIK-1 JI1.1, J11.2, J12.1,
’ yIpaBieHUs OU3HECOM Ha OCHOBE MPOTPaMMHBIX cpeacTs. / ITp / ’ JI2.2,J12.3,J12.4
AHamm3 JUHAMUKH TIEPEMEIICHUS IPOHM3BOJCTBEHHBIX MOITHOCTEH
. . JI1.1, J11.2, J12.1,
1.31 |mpeanpusaTHil  J€TKOM  NPOMBILUIEHHOCTH  MEXIY  PasIMYHBIMU 5 2 | TIK-2, TIK-1
J12.2,J12.3,J12.4
ctpanamu. / I[Ip /
Paznen 2. OcHOBBI MEXKIYHAPOAHOI0 MEHEIKMEHTA
o CemecTp Komneren-
Ne HaumenoBanue Temsbl / Bua 3ansatus / Kype Yacos [ Jlutepatypa
OcobeHHOCTH MEXKTyHApOTHOTO MEHEIKMEHTA. CrpykTypa
JI1.1, J11.2, J12.1,
2.1 | MeXIyHapOJHOTO MEHEDKMCHTA, pEIlacMble MPAKTHYCCKUE 3a1add / 5 2 TIK-2, ITIK-1
Tlex / J12.2,J12.3,J12.4
OpraHu3alioHHBIE  CTPYKTYPHl  YIPAaBICHUS B  MEXKIYHAPOIHBIX
Kopropausx. MeToabl pa3paboTKH  OPraHM3AIMOHHBIX — CTPYKTYD. JI1.1, J11.2, JI2.1,
2.2 5 2 | IIK-2, TIK-1
OYHKUMOHATbHAS ~ OpraHu3alds  MEHEDKMEHTa  MEeXIyHapOJTHBIX J12.2,J12.3, J12.4
Komrmauui / Jlek /
Crparermueckoe  IUTAaHUPOBAaHUE  JIESATENFHOCTH — MEXIyHapOIHOM
KOMITaHIH. MeTOIMKa CTPaTeTHIecKOro aHaT3a.
Jluarnoctuka COCTOSTHUS u CTpaTern4ecKkoi MO3UINU 1.1 711.2. 2.1
2.3 |MeXAyHapOJAHOW KOMIIAaHMW. BblieneHne W aHaIM3 MPOOIEMHOTrO 5 2 TIK-2, TTK-1 o T
J12.2,J12.3,J12.4
IOl CHCTEMBI MEXIAYHapoOAHOro MeHelxkMeHTa. ABC- anamu3
npobnem MeHemxmenta. GAP- aHanmM3 W MeTOA  CLEHapuUEB.
IToctpoenue crparernyeckux kapr / Jlex /
"AHamu3 3amad  MexayHapogHoro MeHempkMeHTa'. Ilonstne wu
JI.1, J11.2, J12.1,
2.4 |mpobieMbl MEXIYHApOJAHOTO MEHEKMEHTA. 3ajadd W TPOOIIEMBI 5 2 | [IK-2, [IK-1
J12.2,J12.3,]12.4
MEXIYHapOAHOro MeHepkMenTa. / IIp /
"PazpaboTka  OpraHM3alMOHHBIX  CTPYKTYp M  (YHKIMOHATHHON
0 J1.1, J11.2, J12.1,
2.5 |opranuzauuu MEHEPKMEHTa MEXIyHapOJHBIX KOMITaHUH " 5 2 | IIK-2, TIK-1
. J12.2,J12.3,J12.4
HarronanbpHbIe pa3nudus 1 MEXKTyHApOAHBIH MeHepkMeHT. / [p /
"TlocTpoeHne CHCTEMBI MEHEMIXKMEHTa MEXIYyHapOIHOH KOMIIaHUH'".
26 MexyHapoaHbI  MEHEI)KMEHT MHOTOHAIIMOHATBHBIX  KOMITaHUH. 5 5 K-2. TIK-1 JI1.1, J11.2, JI2.1,
" | Ipennoceutku GOpMHUPOBAHHS CTPATETHH MEKTyHAPOIHOH (GUPMBL ’ J12.2,J12.3, J12.4
/Tp /
27 ABC- ananu3 mnpobiem MeHemkMeHTta. GAP- aHanmm3 u  MeTon 5 ) K-2. TIK-1 JI1.1, J11.2, JI2.1,
" | cuenapues. ITogroroska moxana B momomisio Libre Office / TIp / ’ J12.2,J12.3, J12.4
"Pacuer mokazareneil CTpaTern4eckoro MOTEHIMATa MEXIyHapOJHOM
" o J.1, J11.2, J12.1,
2.8 |xommanun". CpaBHUTENIBHBIA aHAIU3 CTPATETMYECKOro IIOTEHLUAIa 5 2 | IIK-2, IIK-1
. . J12.2,J12.3,J12.4
KOMITaHUH B Ipezenax ogHoi otpaciu. / Ip /
"[loctpoenue CTPAaTETUIECKUX KapT IpH CTPATETUYECKOM 11112, 121
2.9 |mIaHMpOBAaHUU MEXyHapOJHOIO 6uzHeca". Anroputm 5 2 | IIK-2, IIK-1 J'IZ. 2’ J'I2. 3’ J'[2. 4’

CTPareru4€CKoro TJTAaHUPOBaHU B MC)KZ[yHapO,I[HOfI




¢upme.Opranu3zanus CTPaTErHIecKOro TUTAHUPOBAHUS B
MexayHaporgHoit ¢upme. [lpakThka pa3paboTkKm ©  peanu3anuu
ctparerndeckux mranos MHK. /Ilp /

CoBpeMeHHbIe NporpaMMHBbIE cpencTaa TUIs MIPOBEACHUS
CTPaTeru4ecKoro aHaausa.
MeTtonsl CTPaTeru4ecKoro IIJIAaHUPOBAHMS, HCIIONIb3YEMbIE JI1.1, J11.2, JI2.1,
2.10 5 8 | IIK-2, IIK-1
COBPEMEHHBIMU MEX1yHapOIHBIMU KOMITaHUSIMH. Mertobl J12.2,J12.3, J12.4
CTPAaTETMYECKOr0 aHaIM3a M Pa3pabdOTKH CTPATEruH MEXIyHapOIHOM
kommanuu. / Cp /
. JI.1, J11.2, J12.1,
2.11 | /3auér/ 5 0 | [IK-2, TIK-1 2.2, J12.3. 2.4
Pa3aen 3. Opranu3annoHHble CTPYKTYPbI MeKIYHAPOIHBIX KOMIIAHUI U cTpaTernyeckuii anaaus B MK
Ne HaunmenoBanue Temsl / Bua 3ansitus Cemecrp Yacos Komneren- Jlutepatypa
/ Kypce 00
Pazpaborka OpraHU3aLlMOHHOM CTPYKTYPbI yIpaBiIeHus
31 MEXIyHapogHOW KomnaHued. [Opu3oHTaTbHAast W BepTUKAIbHAA 6 2 | k2. TIK-1 JI1.1, J11.2, JI2.1,
" | muddepenunarus, (dbopmanmzanms, ’ J12.2,J12.3, J12.4
HEeHTpaTu3alus/ aeneHTpanu3ans. / JIek /
Crparernueckuii MIOTEHLHAT MEXIYHapOIHOM KOMITaHHH.
. JI.1, JI1.2, J12.1,
3.2 |Crparerudueckuii  MOTEHUMAT W  MOAXOABI K  €ro  OICHKE. 6 2 | IIK-2, [IK-1
J12.2,J12.3, J12.4
Mertoponoruueckue nmoaxonasl k uccaepoanuo CITO. / Jlek /
Crpykrypa KOHKYPEHTHBIX MIPEUMYIIECTB MEXIYHapOIHOI
KOMITaHUH. [lro0anm3anuisi 3KOHOMHKH W yCTOHYHBBIC KOHKYPCHTHEIC JI1.1, J11.2, JI2.1,
33 . 6 2 | TIK-2, TIK-1
MIPEUMYIIECTBA  OPTaHHU3ALUM. HemarepuanbHele aKTUBBI W J12.2,J12.3, J12.4
YCTOIUMBBIE KOHKYPEHTHbIE TpeuMyniecTBa opranuzauun. / Jlex /
34 WHcTpyMeHThl cTparernueckoro asanusa. Mogens Makkuneun 7C. 6 2 | K2, k-1 JI1.1,J11.2, JI2.1,
’ PEST-ananu3. SWOT-ananu3. / Jlek / ’ J12.2,J12.3, J12.4
"PazpaboTka OpraHU3allMOHHON CTPYKTYPBI yIpaBIeHUs
MEXXIYHapOIHOI KOMIIaHHen" . Oprasu3aroHHas CTPYKTypa
N JI.1,J11.2, J12.1,
3.5 |MexayHapoAHbIX KoMmaHud. OCHOBHBIE THIIBI OPTraHU3ALMOHHBIX 6 2 TIK-2, ITIK-1 22 M3 J12.4
CTPYKTYPp  MEXIYHapOJIHBIX KOMNaHWW. J[MHaMH4YHBIE  CETEBBIC T
CTPYKTYpHI 1 KoHTpOous / Ip /
"[InanupoBanue muddepernuanyy, (opmanmzanuu u
LUCHTPATH3ALUH/ ICLEHTPATU3ALMN npu paspaboTke
OpraHU3alMOHHON CTPYKTYPbI yIpaBiIeHus MEXIyHapOIHOMI
36 KOMTaHuen". Bunnr u MperMyIIeCcTBa u HEJIOCTaTKN 6 > | K2, k-1 JI1.1, JI1.2, J12.1,
" |umeHTpanm3oBaHHBIX M JeLeHTpanu3oBaHHBIX  ¢upMm.[lokasarenny, ’ J12.2,J12.3,]12.4
UCTONb3yeMble  JAJsl  OLUEHKM  CTENeHM  LEHTpalM3alud U
JICICHTPATH3ALIH. ®axTopHl, OTIpeeTIIOINe CTEIICHb
HEHTpATH3ANY 1 JeneHTpanu3anun. / [Ip /
"Pacyer mokazareneil CTpaTernyeckoro MOTEHIMATa MEXAyHapOIHOH
" o JI1.1,J11.2, J12.1,
3.7 |kommnanuu". CpaBHUTENBHBIA aHAIU3 CTPATETHYECKOTO MOTCHIHUAIa 6 4 | IIK-2, IIK-1
N . J12.2,J12.3, J12.4
KOMITaHWi B TIpesienax oqHoi otpaciu. / [p /
"[IpakTHueckoe HCIOIb30BAHUE HHCTPYMEHTOB  CTPAaTETHYECKOrO
anamus3a". Metoapl  crparerndyeckoro  aHanmza:  SWOT-anamus, JI1.1, J11.2, JI2.1,
3.8 6 2 | TIK-2, TIK-1
Marpuila KOHKYpEHTHOTro TmpoQwWis pbIHKA W MOJACTbh aHaIn3a JI2.2,J12.3,J12.4
cTparernyeckux rpymm. /Ip/
"OueHka KOHKYPEHTHBIX IpeuMylnecTB kommaHuu". KonuuecTBeHHas
OLIEHKa KOHKYPEHTHBIX MPEUMYLIECTB MEXIYHAPOJHONH KOMIIAHUH; JI.1, JI1.2, J12.1,
3.9 . 6 4 | TIK-2, TIK-1
CpaBHUTEJIbHA OIICHKA KOHKYPEHTHBIX MPEUMYLIECTB KOMIIaHUH, JI2.2,J12.3,J12.4
paboTarormux B 0;HO# otpaciw. / Ip /
"Beibop  MCTOYHMKOB  HMH(MOPMAIWMM  JUIS  HCHONB30BAHHSA B
CTpaTernyeckoM Ipolecce M METOJOB €€ MOoJyueHHs/aHamm3a". JI.1, JI11.2, J12.1,
3.10 6 2 | TIK-2, TIK-1
Crparernueckoe IutaHupoBaHue. (CTparerudyeckoe yIpaBlICHHE B JI2.2,J12.3,J12.4
peanrsHOM MacmTabe Bpemenu. / IIp /
CoBpeMeHHEbIe MpOTrpaMMHBIE cpencTea TUTS MIPOBEICHUS
CTpaTerun4ecKoro aHajausa JI1.1, J11.2, JI2.1,
3.1 MeTtob CTPaTeru4ecKoro IIJIAaHUPOBaHMSI, UCIIOJIb3YyEMbIES 6 16| TK=2, TIK-1 JI2.2,J12.3,J12.4
COBPEMEHHBIMH MEXTyHapoXHbIMH KoMnaausmu / Cp /
WuctpymMenTsl  crparerndeckoro  aHanusa.  Mogens  Anuseca.
312 IMopr¢enpubiii anamu3. Crparermueckas OusHec-emuHuia (Strategic 6 4 | K2, TIK-1 JI.1, JI11.2, J12.1,
’ business unit — SBU). [Toarotoska noknana B momonipio LibreOffice / ’ J12.2,J12.3, 712.4
Jlex /
313 KonkypeHTOCTIOCOOHOCTD MEKAYHapOIHBIX KOMITaHUH. 6 4 | K2, TIK-1 JI1.1, J11.2, JI2.1,
’ KoHkypeHTOCIIOCOOHOCTP  Ha ~ KOHKPETHOM  IIEJI€BOM  pBIHKE. ’ J12.2,J12.3, J12.4




"

KOHKYpeHTOCIIOCOOHOCTE  TMBEPCH(UIUPOBAHHON  KOMIIaHUHM "B
nesnom". Texymmii u NEePCIEKTUBHBIH npodrm
KOHKYPEHTOCIIOCOOHOCTH KoMmanuu / JIek /

3.14

WHCcTpyMeHTBl  pa3paboTKu  OM3HEC-CTpaTrerud  MEKAyHapOAHOM
KoMIMaHuu. VAeHTHQUKAIKS TETEBhIX PHIHKOB. MDaKTOPBI MOCTPOCHHUS 6 4 | IIK-2, IIK-1
KOHKYPEHTHBIX IPEHMYIIECTB Ha IIENICBBIX phIHKaX. / JIek /

J1.1,J11.2, JI2.1,
J2.2, 2.3, J12.4

3.15

CrpyKTypa KOpPIOpPaTHBHOH CTparernd MeKIYHapOAHOH KOMIAaHHH.
WHCcTpyMeHThI pazpaboTKu KOPIOpaTuBHON CTpareruu 6 2 | TIK-2, TIK-1
MEXKIyHapOaHOM Kommanuu. / Jlek /

JI1.1,J11.2, 2.1,
2.2, J12.3, 12.4

3.16

[IpumeHeHne WHCTPYMEHTOB CTpaTeTHYecKoro aHanmuza. Mopenb
Ammzeca. Iloprdenpubrii aHanmms. IloAroToBka MOKIaga B MOMOIIBIO 6 2 T1K-2, TTIK-1
Libre Office / IIp /

JI.1, J11.2, J12.1,
J12.2,J12.3,J12.4

3.17

PaspaboTka KOpPIOpPAaTHBHOW CTpareruy MEXIyHapOIHOH KOMIIaHHH.
PeBnzns CYIIECTBYIOMINX HarnpaBJIeHUH JEATECITbHOCTH.
Vnentnduxanus MNepCIeKTHBHBIX HOBBIX pBIHKOB. KoppekTupoka
COJIEPKUMOTO MIPOAYKTOBOTO nopTdens. Tpaucdopmarius 6 2 | TIK-2, TIK-1
OPraHU3alMOHHOW CTPYKTYPBl MEKIYHApOZHOH KOMIIaHWH. AHAIN3
COOJTIONICHUS TIPUOPHUTETOB TOI-MEHEKMCHTA B OTHOIICHUH PAa3BHTHUS
OusHeca AMBepCU(YUIIMPOBAHHON MeXTyHapoaHoH kommanuu. / [Ip /

JI1.1,J11.2, T12.1,
2.2, J12.3, 12.4

3.18

Hcnonp3oBaHWe  MHCTPYMEHTOB  pa3pabOTKM  OW3HEC-CTparernu
MEXIyHapoiHOH KoMmaHuH. MneHTHduKanms KiroueBbIX (DakTOpOB
JOCTIKEHHS yclleXa Ha KOHKPETHOM IIEJIEeBOM pBIHKE. AHaIM3
PECYPCOB KOMITaHHMHU, pa3spabOTKa CTPYKTYphl OM3HEC-CTparerud Ha JI.1, JI1.2, J12.1,
6 2 | IIK-2, TIK-1

OCHOBE aHaTM3a CHeNU(GUKU KITIOYEBBIX (akTOpoB ycmexa u ’ JI2.2,J12.3,J12.4
pecypcoB, KOTOpPBIE MOTYT OBITH HCIIOIB30BAHBI B KadeCTBE OCHOBEI
HalleJICHHBIX Ha KIIIOYeBBIE (DaKTOPBI ycmexa (yHKIHOHATBHBIX
crpareruii. Pacuer pecypcoemkoctu dusnec-crpareruu / Ip /

Pa3znen 4. TexHosorust OpraHm3alnvy 1 ynpaBJ€HUA KOMIIaHH e MEKIAYHAPOAHOI O Oon3Heca

Ne HaumenoBanue Temsbl / Bun 3ansatus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype HHH
Ponb cOBpeMEHHBIX TEXHOJIOTHI MEHEDKMEHTa B ycIleXax KOMIaHHUMA
MEXIYHapOAHOTO Om3Heca. bBa3WcCHbIE XapakTEpUCTHKH TEXHOJOTHH.
Metonmonorusi SADT. TexHoJOrus CTparermyeckoro aHamu3a M
JI.1, JI1.2, J12.1,
4.1 |crparermueckoro IUTaHWpOBaHWA. VH(popMaruka B  peaTH3alyu 6 2 | IIK-2, TIK-1 122 J12.3. 0.4
IporpaMM aHanu3a. TexXHONOTuM INPOEKTUPOBAHMS OPraHU3aLlUOHHBIX oo
CTPYKTYp YIpaBlI€HHs, B paclpedelieHMH OTBETCTBEHHOCTH U
JIJIETUPOBAHUM MOJTHOMOYHI / JIek /
AHaMHM3 KyJbTYPHBIX aCHEKTOB OPTaHHM3allMd CUCTEMbl MEHEIKMCHTA.
TexHonornn  OpraHu3anuu MEXKYJIbTYPHBIX  B3aMMOJECHCTBHM. JI1.1, J11.2, JI2.1,
42 6 2 | TIK-2, TIK-1
[pynmnoBas nuHamuKa U PYKOBOJACTBO B MEXIYHApOIHBIX KOMIAHMSIX. J12.2,J12.3, J12.4
TexHosorus GOpMHUPOBAHUS TPy U kKoMaus / Jlek /
Opranu3arys KOHTPOJIS JeSITETBHOCTH o JIpa3AeICHU i
MEXIYHapoAHol komnanud. OrmpeneneHue NapaMeTpOB CHCTEMBI
o JI1.1,J11.2, J12.1,
4.3 |koHTpons. YmpaBieHHe (OPMHPOBAHUEM KOPIOPATUBHOW KYyJIbTYpBHI. 6 2 | TIK-2, TIK-1 22 T3 J12.4
dopmanuzoBaHHas METOJIUKa YIpaBJICHUS KOPIOpaTuBHOM T
KynsTypoit / Jlek /
IMate  ypoBHeH  Momeneil  (YHKIMOHMPOBAHMS  OPraHM3AIUH.
[Toctpoenue (YHKUMOHATBHOH, (uznIecKoit, MIPOLIECCHOH, JI1.1, J11.2, JI2.1,
4.4 . . . 6 2 | TIK-2, TIK-1
TEXHOJIOTMYECKOW W  MPOLEAypHOU Mojeneil  paboThl  GupMBIL. JI2.2,J12.3,J12.4
IToxroTroBka noknana B momomnsio Libre Office / Jlek /
45 AHaIA3 KOPIOPATUBHON KYyJNBTYpbl MEXIYHApOJHOW OpraHu3alfy. 6 2 | K2, TIK-1 JIL.1, J11.2, JI2.1,
’ PazpaboTka meTonuku ananm3a / JIek / ’ J12.2,J12.3, 712.4
Merononorusi SADT. TexHoJjOrus CTparermyeckoro aHaim3a M
JI.1, JI1.2, J12.1,
4.6 |ctparernueckoro raHupoBaHus. [loaroroBka Jokiiana B IOMOUIbIO 6 2 | [IK-2, TIK-1
. J12.2,J12.3, J12.4
Libre Office / ITp /
TexHomorun MIPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD
JI.1, JI1.2, J12.1,
4.7 |ynpaBneHHUs, B paclpeieleHUH OTBETCTBEHHOCTH M JICJIETHPOBAHUU 6 2 | IIK-2, TIK-1
2 J12.2,J12.3, J12.4
nostHOMOuwid / TIp /
"TeXHOJOIMU  OpraHM3alMU  MEXKYJIbTYPHBIX  B3aUMOJEHCTBUM".
438 DopmMbl MEKHALUOHAILHOI'O KyJIBTypHOI'O COTPYAHUYECTBA. 6 > | K. TIK-1 J1.1,J11.2, J12.1,
" | MexHarmoHabHbIE OTHOIIEHUS B COLMATbHO-KYJIBTypHOU cdepe. / ’ JI2.2,J12.3,J12.4
Ip/
49 IpynmnoBas nuHamuKa U PYKOBOJACTBO B MEXIYHApOTHBIX KOMIIAHHSIX. 6 > | K2, TIK-1 JI.1, JI11.2, J12.1,
| Texnonorus ¢popmupoBanus rpym U koMauz. / [Ip / ’ J12.2,J12.3, J12.4
4.10 | Opranmuzanus KOHTpOJIS JIeSITENIbHOCTHU ro/ipasieieHui 6 2 TIK-2, I1IK-1 JI1.1, J11.2, J12.1,




MEXIyHapoaHoi komnanuu. OrmnpeneneHue NapaMeTpoOB  CHUCTEMbI 22,7123, 2.4
koHTpons / Ilp /
Ynpasnenue (dhopmupoBaHrEM KOPHOpaTUBHOU KYJIBTYPBI.
. JI1.1,J11.2, J12.1,
4.11 | dopmanuzoBaHHas METOJMKa yHpaBiIeHUs KOPIOpaTuBHON 6 2 | TIK-2, TIK-1
9 J12.2,J12.3,J12.4
KyneTypor / Ilp /
MopemupoBanne paboThl (GUPMBI Ha OCHOBE IISITH YPOBHEHW Mojene
4.12 (yHKIIMOHUpOBaHUsl opraHm3anuu. [locTpoeHne (yHKIHOHATBHOH, 6 4 | K. TIK-1 JI1.1, J11.2, JI2.1,
’ (u3nveckoil, MPOLECCHOW, TEXHOJOTHMYECKOW M  MPOLEeAypHOU ’ J12.2,J12.3, JI2.4
Mozeselt pabotsl ¢pupmsl / Ip /
PazpaboTka  MeTOAMKM  aHamM3a  KOPHOPAaTHBHOW  KYJIBTYPHI
N N JI1.1, JI11.2, J12.1,
4.13 | MeXXTyHapOOHOW OpraHM3anuH. AHAIN3 KOPIOPATHBHON KYJBTYpEI 6 4 | IIK-2, IIK-1
N J12.2,J12.3,J12.4
MeKIyHapoaHo opranu3armu / [p /
CrpykTypa KOPIIOPaTUBHOM KYJbTYpBI B COBPEMEHHBIX
MEKIYHAPOAHBIX ~ KOMIAHMAX.  PHCKM  BHENIHEA’KOHOMHYECKOH
JEeITeNIbHOCTH.  BIHsHHME  CTEpeoTHHNOB  Ha  MEXTyHapOIHBIC 1.1 1.2, 2.1
4.14 | koMMyHUKay. MoJeNnu pa3BUTHs KOPIIOpAMA HA HAMOHAILHOM U 6 30 | IIK-2, TIK-1 2.2, 2.3, 2.4
MEKTyHAPOTHOM
YPOBHSX. YTIpaBJIeHHE YETOBEYECKIMH PECYpCaMU OpTaHU3aI[iH
B ycnoBusX ¢ poBoit s3xoHOoMuKH. / Cp /
Pa3paboTka CTPYKTYpbl KOMIIETEHLUII MEHEIKEPOB M COTPYIHHKOB
npu Habope mepcoHama. Meromuka CTPYKTYpHPOBaHHOTO HHTEPBBIO, JI1.1, J11.2, JI2.1,
4.15 N 6 2 | TIK-2, TIK-1
CTPYKTypa KOMIICTCHIIMH IepCOHaTa B pPA3MMUYHBIX  (HUIHaTIax J12.2,J12.3, J12.4
MeXIyHapoaHoi kommanuu / IIp /
PazpaboTka  CTpyKTypbl  Iiejedl  AeATCABHOCTH  (QWINAIOB |
TOPa3IeTICHUH/COTPY THUKOB MEKTyHApOTHON KOMITaHHH,
416 MpeuMyliecTBa M HegocTarku KoHuenuui KimroueBpIX mnoxazareneit 6 4 MK-2. TIK-1 JI1.1, JI1.2, JI2.1,
’ oppextuBHocT UM CucTeMbl CcOaTaHCHPOBAaHHBIX — TOKasaTemnei. ’ J12.2,J12.3, J12.4
OueHka JESTENbHOCTH IE€pCOHATa  MEXIYHapoIHON  KOMIIaHMH,
METOJIMKa ¥ OCHOBHBIE HHCTpyMeHTH! / [1p /
417 KypcoBas pabora. Telxu/n)l U1 KypcOoBOW pabOThl TMpUBEICHBI B 6 18 | TIK-2, TTK-1 JI1.1, J11.2, JI2.1,
nprtoxkeHun | k pabodeit mporpamme aucuutuiHEL / Cp / J12.2,J12.4
JI1.1,J11.2, J12.1,
4.18 | / Dx3amen / 6 36 | IIK-2, ITIK-1 2.2, 2.4

4. POHJ] OLIEHOYHBIX CPEJICTB

CrpykTypa U comepkanue ()OHIa OIEHOYHBIX CPEJICTB IS MPOBEACHUS TEKYIIEH M IPOMEKYTOUHOH aTTeCTalliH IIPEICTaBICHB B
Ipunoxennn 1 k pabodeit mporpaMMe AUCIUTUIAHEL.

5. YAEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI

5.1. OcHoBHas JuTEpaTypa

ABTOpBI, 3arnasue W3 narenscTBo, roa Konua-Bo
JI1.1 | Esceesa, O. A., MexmyHapoIHbIi MeHeKMEHT: yueObHoe mocobre | Caukt-IlerepOypr: Cankr- | https://www.iprbooksho
EBceena, C. A. [etepOyprekuii p-ru/83323.html
MOJINTEXHUYECKUI HEOTPaHICHHBIH
yHusepcuret Iletpa JAOCTYI T
Bemukoro, 2019 33pETHCTPHPOBAHHBIX
0JIb30BaTeNei
JI1.2 | Bapnarsu B. C., MenexkMenT: yueOHoe ocooue PocroB-na-/JloHy: https://biblioclub.ru/inde
Tonuaposa C. H. U3 narenscko- x.php?
HOJ'II/Il"pa(bI/I‘-ICCKI/Iﬁ page=b00k&id=567 184
xommiekc PIDY (PUHX), HEOrPaHHYCHHBIH
2018 JOCTYII TS
3aperUCTPUPOBAHHBIX
T0JIb30Baresnen
5.2. lonoHuTEIBbHAS JIUTEPATYpPa
ABTODBI, 3aryaBue W3 paTenscTBO, TONI Komnua-Bo
JI2.1 |MakaposaE. JL, MexnyHapoaHbIH MEHeKMEHT: yyeOHoe mocobue | Pocto-Ha-/{ony, https://biblioclub.ru/inde
Homomnpuropa M. T. Taranpor: FOxHbIi x.php?
denepanpHbIIH page=book&id=499751
yHuBepcuter, 2017 HEOIPAHHICHHEIH
JOCTYIT JUTst
3aperUCTPUPOBAHHBIX

MOJIb30BaTeNICH




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

J2.2 JIunepcTBo M MEHEKMEHT: Hay4yHO-NpakTHueckuil | Mocksa: Kpearunas https://biblioclub.ru/inde
JKypHAI: XKypHAT skoHOMHEKa, 2014 x.php?
page=book&id=561490
HEOTpaHUYEHHbIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
TOJIh30BaTeNen

JI2.3 | Cwmupsosa, U. 1O. MexayHaponHbIit MeHeIDKMEHT. [IpakTuKyM: Cumdepornons: https://www.iprbooksho
yuebHoe nocodue VHUBEPCUTET SKOHOMUKH p.ru/89494 html
u ynpasnenus, 2019 HEOrPaHUYEHHBII
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
10JIb30BaTeJIei

2.4 MenemkMeHT 1 busHec-A IMHUHUCTPUPOBAHHE: Mocksa: AkaneMust https://biblioclub.ru/inde
KypHal MEHEKMEHTa 1 OU3HeC- x.php?
AIIMUHHUCTPUPOBAHMUS, page=book&id=613845
2021 HEOTPaHUYEHHBIN
JOCTYII JUTSE
3apETUCTPHUPOBAHHBIX
T10JIb30Baresnen

5.3 IIpodeccuonanbHblie 6a3bl JAHHBIX H HHPOPMAIHOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynbranTlInroc"
NCC "TAPAHT"
ba3a mannaeix Bceepoccniickoro menTpa m3ydenus odmectsenHoro MHeHns (BLIIOM) https://wciom.ru/database/

5.4. IlepevyeHb MPpOrpaMMHOIo odecredeHust

OneparmonHnas cucrema PEJ] OC
Libre Office

5.5. YueOHO-MeTOANYECKHE MaTepuaJibl 1J51 CTYAC€HTOB ¢ OrPaHUY€HHBIMU BO3MOKHOCTSIMH 3/10POBbSI

IIpu HeoOXOTUMOCTH IO 3aiBICHHIO OOYYAIOMIEroCsl C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 370pPOBbS  y4eOHO-METOAUYECKHE
Marepualbl MpeOCTaBISIOTCS B (pOpMax, agalTHPOBAaHHBIX K OTPaHMUYCHHAM 3710pOBbsS M BocupusaTHs uHpopmanmu. s mmm c
HapyImIeHNSIMA 3peHusA: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMUEHHBIM ImIpupToM. s TUI ¢ HapymIeHWSMH CIyXa: B
(opMe INIEKTPOHHOTO JOKYMEHTa, B medarHod ¢Qopme. Jns JIUI ¢ HapyMIEHHSMH OIOPHO-IBHUIATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B EUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JTUCIUIIJINHBI

[ToMemenns I BceX BHAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHEenNaTn3HpOBAaHHOH
yueOHOI MeOeNbIo U TEXHUYECKUMH CPEICTBaMU 00yUEeHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (TIEPEHOCHOI);

- IIPOEKTOP;

- OKpaH / UHTepaKTUBHAs JI0CKa.

7. METOAUYECKHE YKA3AHUA JJIA OBYYAIOIIIUXCHA IO OCBOEHUIO JUCHUIIJINHBI

Metoauueckre yKa3aHus 0 OCBOSHUIO UCIMILIUHBI IpeACTaBleHb! B [Ipunoxkenuu 2 k paboueit mporpaMmMe JUCIUILIAHBL.




®OH/] OLIEHOYHBIX CPEJICTB
MO JUCLUMIUHE

MexayHapOIHBEIA MEHEPKMEHT

[Ipunoxenue 1

1. Onucanne noka3aresjel 1 KpUTepUeB OLICHUBAHNS KOMIIETEHINI HA
Pa3IMYHBIX dTanax uX (pOpMUPOBAHUSA, ONIMCAHUE LKA OLCHUBAHUS
1.1 [loka3aTenu M KpUTEpUU OLIEHUBAHUS KOMITETECHIIMI:

3VH, cocrasisroiime
KOMIICTCHIIUHO

Tloka3arenu olleHUBaHUS

Kpurepun onieHuBaHus

CpenctBa
OLICHUBAHUS

[TK-1: CniocobeH opraHu30BBIBaTh U MPOBOJAUTH MPOPECCHOHAIbHBIE KOHCYIbTAllUU B cepe
Kpocc-(yHKIIMOHATBHBIX MPOIIECCOB OPraHU3aIuN

3- MeTonpl, TEXHOJIOTHHU
0COOEHHOCTH Kpocc-
(hYyHKIIMOHATIBHBIX

MIPOLIECCOB OPTaHU3AIINH;

OCYIIECTBIISICT TTOUCK H
cO0p HEOOXOMMOMH
JUTEPATYPBI, UCTIOIB3YET
pasznuyHbie 6a3bI
JTAHHBIX, COBPEMEHHBIE
nH(OpMaIMOHHO-
KOMMYHUKAI[MOHHbIE
TEXHOJIOTUH U
r00anbHbIe
nH(pOpMaIMOHHBIE
pecypchbl, IPOBOAUT cOOP
1 00pabOTKy JTaHHBIX,
HEOOXOAUMBIX IS
BBITIOJTHEHHSI TECTOBBIX
3a/laHuM, HaMKMCaHUs
pedepata, KypcoBoii
paboThl, pereHun
KelCcoB U 3a1au.

To4yHOCTB, TTOJTHOTA B
COJIepPKATEIHHOCTD
OTBET B TECTE;
AKTHBHOE y4JacTue B
JUCKYCCHUU TIPU
npoBenennu JU;
MPAaBUJIBHOCTD
pelIeHns TeCTOBBIX
3aJaHui IIOJTHOTA U
COJIEPKATENBHOCTh
pedepara; ymeHue
MPUBOJUTH MPUMEPHI B
KypcoBo#i, pedepare;
YMEHHE MOJIb30BATHCS
JOIIOJTHUATEIbHON
JUTEpaTypoil Ipu
MOJATOTOBKE pedepara.
KypCOBOil paboThI;

Bomnpocer k
sk3ameny (1-65)
Pedepar (1-38)
KypcoBas pabota
(1-49)

JenoBas urpa
Tecr (1-35)

Ketic —3amaua (1-7)
Pa3zHoypoBHeBbIE
3agaun (1-5)

Y - IulaHupoBaTh U
OCYLIECTBIISATh
MEpONIPUITHS,
pacrpenensiThb u
JIENETUPOBaTh

IOJJHOMOYHUSL C Y4YE€TOM
JIMYHOM
OTBETCTBEHHOCTH
OCYILIECTBIIIEMBIE
KOHCYJIbTallUOHHbIE
MEPOIPUSATHS;

3a

COCTaBJICHHBIN 0030D,
AHHOTAIMA, IIOUCK U
cO0p HEOOXOMMOMH

JUTEPATYPHI,
HCIIOJIb30BAHHE
pa3INyYHbIX 0a3 TaHHBIX,
IIPU MOATOTOBKE
pedepata U KypcoBoii
paboTHI

To4HOCTB, ITOJIHOTA B
COIEPKATEIHHOCTh
OTBET B TECTE,
MPaBUILHOCTh
pelIeHus] TECTOBBIX
3aJJaHui MOJIHOTA U
COZIEPKATENBHOCTD
pedepara; ymeHue
MPUBOIAUTH IPUMEPHI B
KypcoBOii, pedepare;
YMEHUE MOJIb30BaATHCA
JOTOIHUTEIIFHOM
JUTEPaATypou npu
MOJATOTOBKE pedepara.

Bompock! k
sk3ameny (1-65)
Pedepar (1-38)
Kypcosas pabota
(1-49)

[enosas urpa
Keiic —3amaua (1-7)
PazHoypoBHEBbIE
3agaun (1-5)




KypCOBO# paboTHI,

B - HaBBIKAMU
pa3paboTKu  cTpareruit
MEXAYHaPOIHBIX
KOMITAHUH, YyIPaBICHUS
YEJI0BEUYECKUMHU
pecypcamu
OpraHu3aluil,
IJIAaHUPOBAHUS u
OCYLIECTBIICHUE
MEpONPUATUI B KpOCC-
KYJIbTYPHBIX
OpraHu3alusix;

[IpaBuiIbHOCTB aHANM3A,
000CHOBaHHOCTb METO/Ia
pa3paboTKu CTpaTeruu
IIPU PELLICHUH Keiica.
[IpaBuiibHBIE pacueThl U
CXEMBI IIPU PELIEHUU
3a/1a4, IPUBEICHHE
MIPUMEPOB U3 PAITUYHBIX
OTpaciieil MEHEeIKMEHTA

AKTHBHOE y4acTue B
JIMCKYCCHUU B JEJIOBOM
urpe;

IPABUJIBHOCTD
peLIeHUs TECTOBBIX
3a/1aHNM; YMEHUE
MIPUBECTU MIPUMEPHI U
CPaBHUTD MOJIyYEHHbIE
pe3yNbTaThI C
peKOMEHAALUAMHU
JOIIOJIHUTEILHOU
JUTEpPaTyphl. yMEHHE
MIPUBOUTH IPUMEPHI B
KypcoBoii, pedepare;
YMEHHE MOIb30BATHCS
JIOTTOJTHUTETIbHOU
JUTEPATYPOU NpH
MOJrOTOBKE pedepara.
KypCOBOM paboThI

Bomnpocsr k
sk3ameny (1-65)
Pedepar

KypcoBas padota
(1-49)

HenoBas urpa
Keiic —3anaua (1-7)
Pa3noypoBHEBbIE
3agaun (1-5)

[TIK-2: Cnocoben 0600CHOBaHHO BBIOMpaTh U d(PPEKTUBHO MCTOIB30BATh HHCTPYMEHTHI U METOIBI
pa3paboOTKH U peau3aliil YIPaBICHYCCKUX PEIICHUI B Pa3IMYHBIX HAMPABJICHUSX ACATEIBHOCTH

OpTaHu3aIuH
3 - METOIbI | COCTaBJICHHBIN 0030p, TouHocTh, mOTHOTa U | Bompocs! k
KOJIMYECTBEHHOTO " AHHOTAITHUS, TIOUCK U COZEpPKATENBHOCTD | aK3ameHy (1-65)
KaueCTBEHHOTO aHaJlh3a cO0op HEOOXOMMOMH OTBET B TECTE; Pedepar (1-38)
uHpOpMAaIHH npu JUTEPATYPHI, NPaBUIBHOCTb Kypcosast paborta
MIPUHATHH HCIT0JIb30BaHNE pemieHust TecToBbIX | (1-49)
YIPaBICHYCCKUX pa3nuyHbIX 0a3 NaHHBIX, | 3amaHwii momHoTa M | JlemoBas urpa
perieHui; IIPH TIOJITOTOBKE coxep:karenbHocTh | Tecr (1-35)
pedepaTa U KypcoBoi pedepara; ymenue | Keiic —3amaua (1-7)
paboThI NPUBOUTH IPUMEpPHI B | Pa3HOYypOBHEBBIC
KypCoBO, pedepare; |3amauu (1-5)
YMEHHUE TI0JIh30BaATHCS
JOTIOJTHUTEIIbHON
JUTEPaTypO MpH
HOJIrOTOBKE pedepara.
KypCcOBO# paboTHI;
V- ocymiecTBiseT mouck u | TouHocTh, monHOTa U | Bompock! k
OCYLIECTBIISATh cbop HE0OX0IMMOit cojlepKaTeIbHOCTh | 9K3ameny (1-65)
KOJTMYECTBEHHBIH U | IUTEPATypPhl, HCTIONH3YET OTBET B TECTE; Pedepar (1-38)
KaueCTBEHHBI  aHAIU3 pa3iuuHble 0a3bl Benenne nuckyccun | KypcoBas paGora
uHpopMaIuu IIpU | JaHHBIX, COBPEMEHHBIE npu 00CYXACHUU (1-49)
TPUHATHI uH(GOPMaIMOHHO- pedpara,; JenoBas urpa
yIpaBIeHYECKIX KOMMYHUKAI[MOHHBIE MPaBUIBHOCTH Ketic —3anaua (1-7)
pElIeHHUIA; TEXHOJIOTUH U pelieHus TeCToBbIX | PazHOypoBHEBBIE
rI00anbHbIE 3aaHuii mojHOTa M | 3a7a4u (1-5)




UH(POPMALIMOHHBIE
peCypcChl, IPOBOAUT COOP
1 00paboOTKy JaHHBIX,
HEOOXOAUMBIX JUISI
BBITTOJIHEHHS TECTOBBIX
3aJaHUH, HalTMCaHUs
pedepara, KypcoBoi
paboThl, peleHun
KEHCOB M 3a1a4.

COJePKATEITBHOCTD
pedepara; ymeHue
NPUBOUTH IIPUMEPHI B
KypCOBOii, pedepare;
YMEHHUE TI0Ib30BATHCS
JIONIOJTHUTEIIbHOU
JUTEPATYpOU IpH
HOJTrOTOBKE pedepara.
KypCOBOM paboTHI;

B - HaBblKkamu | [IpaBunbHOCT aHanmu3a, | AKTUBHOE y4yacTHE B Bormpocsr k
MMOCTPOEHUS 000CHOBAaHHOCTh METO/IA | TUCKYCCHH B JICIIOBOU | ax3ameny (1-65)
SKOHOMHUYECKUX, pa3paboTKu cTpaTeruu Urpe; Pedepar
(bUHAHCOBBIX U | IpU PELICHUH KeHca. IIPaBUIILHOCTh KypcoBas pabota
OpraHU3alMOHHO- [IpaBunbHbBIE pacyeTbl U | peLIEHUS] TECTOBBIX (1-49)
YIPaBJIEHYECKUX CXEMBI IIPU PELIEHUHN 3a/laHui; yMEHHE [enoBas urpa
MOJIeNIed  MyTeM X | 3a]a4, IPUBEICHUE npuBectH npuMepsl 1 | Keiic —3amaua (1-7)
ajanrtanuu K | IpUMEpPOB U3 pa3IMYHbIX | CPAaBHUTH MOTy4YeHHbIE | PazHOypoBHEBBIE
KOHKPETHBIM  3a/layaM | oTpaciiell MEHePKMEHTa | pe3ysbTaThl C 3agaun (1-5)
YIPaBIICHUS. pPEKOMEHIalusIMU

JIOTIOJTHUTEIBHOMN

JIATEPATYpPBI. YMEHUE
MPUBOJUTH MPUMEPHI B
KypcoBo#i, pedepare;
YMEHHE MOJIb30BATHCS
JOIIOJTHUATEILHON
JUTEpaTypoil Ipu
MOATOTOBKE pedepara.
KypCOBOi1 pabOThI

3.2 lIIkainsl OlleHUBaHUA:

Texymuit

KOHTPOJIb

yCIIEBa€MOCTH

U [OPOMEXYTOUHAS

aTTecTalus

OCYIIECTBIISIETCSI B paMKaX HAKOMHUTENbHOW OalbHO-pelTHHTOBOM cuctembl B 100-

OaJUTbHOM NIKAJIE:

«3Jk3amen», «KypcoBas pabotay:

84-100 6amnoB (OIIEHKA «OTIUTHON)
67-83 6annoB (OIEHKA «XOPOIIO»)

50-66 6aioB (OIEHKA «yIOBIETBOPUTEIBHO)

0-49 GamioB (OlIEHKA «HEYOBICTBOPUTEITHHO)

«3auery:

- 50-100 GammoB («3aueT») - WBIOKECHHBIM MaTepual (PaKTUYECKH BEPEH, HATHYHE
rIyOOKHUX MCUEPIBIBAIOIIMX 3HAHUM B 00beMe MPOUIEHHOW TPOrpaMMBbl TUCITUTIIIUHBI
B COOTBETCTBUU C MOCTABJICHHBIMHU MTPOrPaMMOM Kypca LUEIsIMU U 3aJlayaMu O0y4eHUS;
MpaBUJIbHbIC, YBEPECHHbIC JCHCTBUA MO NPUMEHEHHIO TMOJIYYECHHBIX 3HAHUM Ha
MPaKTUKE, IPaMOTHOE M JIOTUYECKH CTPOMHOE H3JI0KEHHE MaTepuana Ipu OTBETE,



YCBOECHUE OCHOBHOM Y 3HAKOMCTBO C JOIOJHUTEIBHOU JINTEPATYPOH;

- 0-49 OamnoB («He3aueT») - OTBETHl HE CBA3aHBI C BOMNPOCAMH, HAJIU4YUE TPyObIX
omMOOK B OTBETE, HEMOHMMAHHE CYIIHOCTH W3JIaraéMOro BOIMpOca, HEyMEHHe
NPUMEHATH 3HAHUS Ha TMPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HAa
JOTIOJIHUTENIBHBIE W HABOSIIIAE BOTIPOCHD).

2 TunoBbie KOHTPOJIbHbIE 3aJ4aHUS WM UHbIe MaTepUaJibl, HEO0XO0AUMbIE
AJiIsI OLeHKM 3HAaHUM, YMEHUU, HAaBbIKOB M (M) ONbITA AEeATe/JbHOCTH,
XapakKTepu3ywIinux 3Tanbl (GopMHUpPOBaAHUS KOMIETEHLMH B IMpouecce
OCBOEHMS 06pa30BaTeJIbHOM NPOrpamMMbl

Bonpocsl k 3auéry
1. Cucrema ynpaBJIeHUS U €€ SJIEMEHTBI.
2. CylHoCTb U coJiepKaHue MEeXIYHapOJHOTo MeHekMeHTa. DyHKkuuu MeHeKkMenTa. Poib
MEHEDKMEHTa B S)KOHOMHUYECKOM Pa3BUTHH CTPAHBI M MHUPA.
3. Pose MeHeKEPa B MEXKTyHAPOIHBIX OTHOIICHHUSIX.
4. CTaHOBNIE€HHE U Pa3BUTHE MEKYHAPOJHOTO MEeHEKMEHTa. [10/1X0/] K yIpaBieHHIO0 pa3HbIX IIKOJ
MEHEKMEHTA.
5. CuCTeMHBIN MOAXO U €r0 IPUMEHEHUE B MEXKAYHAPOIHOM YIPABICHUH.
6. CoBpeMeHHbIE HAy4YHbIE TOIXO0/IbI K MEHEPKMEHTY.
7. CATYallMOHHBIA TOAXO ¥ €r0 METOIOJIOTHSL.
8. Tunel Mozenel u opraHu3anuii MEHEIXKMEHTA.
9. Cnenuduka MeHEPKMEHTA 32 PYyOEKOM.
10. [TonsaTHe ¥ OTIMYUTENBHBIC IPU3HAKK opraHu3anuu. Knaccudukarnus oprannzanuii. O0mme
XapaKTePUCTUKU OPTaHU3aIHiA.
11. BHyTpeHHsIs cpea MeXyHApOIHOW OpraHu3alluy U €€ SJIEMEHTHI.
12. BHemHss cpefia U ee BIUSIHUE Ha ycrex opranu3anui. OCHOBHBIE XapaKTEPUCTUKY BHEITHEN
Cpebl.
13. OcHoBHBIE (haKTOPBI BHEIIHEH JICTIOBOM CpeIbl U MEXAHW3M MX BIIUSHHS Ha MEXTyHAPOIHYIO
KOMIIQHHUIO.
14. Baemrnss ¢hoHOBas cpejia U €€ OCHOBHBIC (DAKTOPBI.
15. CymHocTb 1 BUIbl KOMMYyHHKalHi. CTpyKTypa mnpoiecca KOMMYHUKAIIUH.
16. OcOOEHHOCTH MEKITMYHOCTHBIX KOMMYHUKaIuil. CriocoObl MOBbIIeHUS WX 3((HEKTUBHOCTH.
17. Ilpunsarue peuiennii MeHemxkepoM. Busel pemenuii. OCHOBHBIE MOAXO/IbI K IPUHSATHIO PELICHUM.
18. OcHOBHBIE 3TambI MPOIEcca MPUHATHUS PELICHUN, X COIEpKaHUE.
19. Mozgenu 1 METOAbI MPUHATHS YIIPABICHUYECKUX PEIICHUIH.
20. [TnanupoBanue Kak (GyHKIIHS MEKIYHAPOJHOTO MEHEPKMEHTA, €€ CO/Iep KaHue
21. Ctparernyeckoe IIaHUPOBAHUE U COAECPHKAHUE €TI0 ITAIOB.
22. Muccus u uenu opranuzanuu. Crocoos! GopMUpOBaHUS IENEH.
23. Teky1ee IaHUPOBaHUE B MEXIyHApoaHOH KoMmanuu. COCTaB U CTPYKTypa OM3HEC-TUIaHa.
24. O6mas XxapakTepuCcTUKa OPraHU3alMOHHBIX CTPYKTYP, UX AJIEMEHTHI.
25. MexaHUCTHYECKHI TUTT OPraHU3aIIMOHHOM CTPYKTYpPHhI, €€ JOCTOMHCTBA U HEOCTATKH, 00JIaCTh
MIPUMEHEHHUSL.
26. Opranu4ecKkuii TUI CTPYKTYPhI YIIPaBIEHUS, 00JIaCTh MPUMEHEHHUSI.
27. Be16op Tumna cTpyKTypbl. OCHOBHBIE METOIbI OPTAHU3AINH U TPOSKTUPOBAHUS OPTCTPYKTYP.
28. IIponecc aenerupoBaHusi MOTHOMOYHUHM.
29. OO0mas xapakTeprUCTHKAa MOTUBALMH.
30. ConeprxarenbHble TEOPUU MOTUBALIUU U UX TIPUMEHEHHUE B IPAKTUKE YIIPaBICHUSI.



31. IlponeccyanbHble TEOPUM MOTUBALIUU U UX IPUMEHEHHE B IPAKTUKE YIIPABICHMUSL.

32. CocTaB ¥ XapakTepUCTHKA METOJI0B MOTUBAIIMHU NIepcoHaIa. BbIOOp METO10B MOTHBALIUY.
33. YopaBneHueCKHil KOHTPOIb B paboTe MeHemkepa. Buasl kontposs. [Tpunmuns! a¢dexruBnoro
KOHTPOJISL.

34. Conep>kaHnue OCHOBHBIX 3TArlOB KOHTPOJISL.

35. IloHATHE U CYIIHOCTH KOHTPOJIIMHTA.

36. JIuuHOCTh Kak 00beKT ynpaieHus. [[oHATHE TUYHOCTH U €€ CTPYKTYpa.

37. Ilonartue u o01as XxapakTepUCTUKA TPYII, UX BUAbL. DTalbl Pa3BUTHUS TPYIIIL

38. YnpaBnenue HehopMaIbHBIMU IPYIIIAMH.

39. YcnoBus 3h(heKTHBHOCTH TPYIIIHL.

40. PykoBOJICTBO B MEXKIyHapOIHOM KOMIaHUU. BiacTs u ee ocHOBHbIE TUTIBL. [IpuMenenue
Pa3IMYHbIX TUIIOB BJIACTH B 3aBUCUMOCTHU OT CTENEHH 3PEIOCTH IPYIIIbI.

41. ®opMbl TUYHOTO BIUSHUS B PYKOBOJICTBE.

42. OcHoBbl quaepcTBa. [loaxoap! K H3y4EHHIO JTHIEPCTRA.

43. Crunb pykoBojicTBa. Tumnosorus ctuiei. Beibop MeHepKepoM CBOEro CTUIISL PyKOBO/ICTBA.
44. IlonsiTve OpraHU3alMOHHOTO KOH(JIMKTA U €ro CTPYKTypa. JJuHamuka KOHIIHKTA.

45. Buapl opraHu3aliMOHHBIX KOH(IMKTOB, UX OCHOBHbIE IPUYNHBI U OCIIEICTBUSI.

46. Ynpasnenue koHpaukraMu. CTpyKTypHbIE U MEXINYHOCTHBIE CITOCOOBI Pa3pelIeHHs
KOH()JIMKTOB.

47. CymHOCTh AIOBOT0 00IIeHNs. 3aKOHBI 1 OCHOBHBIE IIPUEMBI JCIIOBOTO OOIIICHMUS.

48. OCHOBHBIC BHJIBI YCTHOTO JICJIOBOT'O OOIIECHHMS], UX TEXHOJIOTHS.

49. Ilonsatue pucka B MexayHapoHoM omsHece. Kinaccudukarus BHIOB pucKa.

50. Cucrema yrnpaBiieHUE PUCKAMU.

51. XapakTep U OCHOBHBIE METO/Ibl UBMEHEHHUI B MEKITYHAPOAHON OpraHu3aluu. Y IpaBieHUE
MPOLECCOM U3MEHEHUM.

52. Peunxunupunr. [loHaTue u cBoicTBa, 00J1aCTH TPUMEHEHUS.

Kpurtepuun oueHuBanust

Kaxnpiii Omier 3auera COAEPKUT JABa TEOPETHMUYECKUX BOMpOcA M3 MEPEeyHs BOMPOCOB K
3aueTy (52 Bompoca) U OJHO MPAKTHUECKOE 3aJJaHKe U3 MEePEeUHs KOMIUIEKTa Pa3HOYPOBHEBBIX 3aa4

3a MOJIHBIN U COIeP KaTeIbHBIA OTBET Ha KaXKJIbIH U3 BOIIPOCOB CTYACHT noay4uT 30 6amios,
a 3a IPaBUJILHO PEIICHHOE MMPAKTUUYECKOE 3aJaHKe CTyAeHT noiayuuT 40 6aios.

MaxkcumanbHOE KOJUYECTBO OaiyioB, KOTOPOE MOXKET MOJY4YUTh CTyIeHT Ha 3audere 100
6asioB.

- 50-100 GamoB («3a4eT») - U3INOKEHHBIM MaTepuan (PaKTHYECKA BEPEH, HAIMYNE TIIYOOKHX
MCYEPMBIBAIOIINX 3HAHUN B 00bEMEe MPOIIEHHOW MPOrpaMMbl JUCHUIUIMHBI B COOTBETCTBUHU C
MOCTABJICHHBIMH MPOrPaMMON Kypca IHeNsMU U 3afadyaMu OOyueHUs; NpaBHIbHBIC, yBEPEHHBIC
JNEUCTBHS MO MPUMEHEHUIO TMOJYYCHHBIX 3HAHWI Ha MPAKTUKE, TPAMOTHOE U JIOTUYECKH CTPOHHOE
U3NIOKEHWE MaTrepuaja TpU OTBETE, YCBOSCHHE OCHOBHOM M 3HAKOMCTBO C JIOTIOJHHUTEIbHOU
JINTEPATYPOI;

- 0-49 GamnoB («He3aueT») - OTBETHI HE CBS3AaHBI C BOIPOCAMU, HAIUYHE TPYOBIX OLIMOOK B
OTBETEe, HETTOHUMAaHHE CYIIHOCTH M3J1araeMoro BOMpoca, HEyMEHHE MPUMEHSTh 3HaHUS Ha MPAKTUKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJHUTENbHBIE U HABOISAIIUE BOIIPOCHD.

Bomnpocsl k 3k3amMeny
1. Ponb cTpaTernueckoro yrnpapieHUsI B CHCTEME MEHEKMEHTA
2. Ctparerndeckuii MEHEPKMEHT M KOHKYPEHTOCTIOCOOHOCTh MEXTYHAPOTHON
KOMITaHUH
3. Mogenu crparerunii o I'.Munnoepry



4. KiroueBble pakTophl ycriexa U CTep)KHEBbIe KOMIETCHIINN MEXTyHApOIHON
KOMITaHUU

5. KonkypeHTHOE MPenMyIIeCTBO — HCTOYHUKHU (POPMUPOBAHUS

6. CermeHTapHas CTpyKTypa pbIHKA, €€ 3HAUCHUE B CUCTEME MEXITYHAPOIHOTO
MEHEKMEHTa

7. Crtparermueckoe IIaHUPOBAHHUE U CTPATETHUECKUN MEHEIKMEHT, OCHOBHBIC
YepThI CXOJCTBA U PA3IHUIUs

8. ba3oBble u reHepruYecKrue KOHKYPEHTHBIE CTPATET N

9. llemouka EHHOCTH M CHCTEMa IICHHOCTH, UX MCIIOIh30BAHHE B
MEXTyHAPOJTHOM MEHEIKMEHTE

10.Mopenu cTpaTerniecKoro MEHeKMEHTa

11.SWOT-ananu3, OCHOBHbIE BUbI, UX MPEUMYIIECTBa U HepocTaTku. [IpoBectu
SWOT — ananu3 MeXIyHapOAHOW KOMITAaHUU

12.MHuoro¢akTOpHbIif CHCTEMHBIN aHAIHU3

13.SNW-noaxon k aHanu3y BHyTpeHHeH cpejipl kommanuu. [IpoBectu SNW -
aHaJIN3 MEXTYHAPOAHONH KOMITAHUH

14.CuenapHoe MOJEIUPOBAHNE TIPH MTPOBEICHUN CTPATETUISCKOTO aHATN3a

15.Crparernueckue 1enu, ux JeKoMno3unus. [I[puBectu nmpumepsl
CTpaTeTUYECKUX eI MEKIYHAPOTHOW KOMITAHUH

16.Ctparernueckue JeTEPMUHAHTHI M OTPAHUYCHUS, UX POJIb B TPOIIECCe
pa3paboOTKH cTpaTeruu

17.SNW-ananu3 1o npoyKTy, IPOBECTH aHAIN3.

18.Ucnonwzoanue matpuil BCG, GE/McKinsey, ADL-LC npu pa3pabotke
Ou3HeC-CTpaTerui

19. Ananu3 prHAHCOBOTO COCTOSHUS MEXIYHAPOIHON KOMITAHUH,
cTpaTernueckuii puHAHCOBBIN OanaHC

20.OcHOBHBIC ATaNbI [IUKJIA PeaTu3aliy cTpaTeruu. Pa3paboraTh cxeMy IUKIa
peanu3anuu CTpaTeruy MEXIyHapOIHON KOMITAHUU

21.3apaun QyHKIMM TOAPA3ACICHUS CTPATETMUYECKOTO PA3BUTHSI B KOMITAHUU

22.Pa3paboTka ToBapHO# cTpaTeruu. OeHka mopTdes NpoayKTOB KOMIaHUU
(Ha mpuMepe pealbHO CYLIECTBYIONIEH KOMITAaHUN )

23.Bb100p 11eTIEBBIX CETMEHTOB — MPEUMYIIECTBA M HEIOCTATKU CYIIECTBYIOIMINUX
nonxo/0B. [IpoBecTu BbIOOpP Ha MpUMeEpe peabHO CYLIECTBYIOMENH KOMIaHUH

24.Pa3paboTKa cTpaTeruy MO3UIMOHUPOBAHMS TIPOIYKTA

25.AHanu3 peIHKa. PUCKM Ha pBIHKaX ¢ BBICOKMMH TEMITAMH POCTa

26.011eHKa CTPATErHIeCKON HEOMPENeIEHHOCTH

27.KmoueBbie (hakTOphI ycrexa Kak OCHOBa KOHKYpeHIMH. [IpuBecTH npumepsl
Koy

28.0¢dextuBHas ctparerus quddepeHnrpoBaHus

29.Pa3nenenne KOHKYPUPYIOIUX KOMITAHUN Ha CTPATETUYECKUE TPYIIbI; aHAIH3
CTpaTeTUYECKUX TPYIII.

30.MeToBI HcCIEIOBaHUS, UCTIOIb3YEMBbIE TIPU MPOBEACHUN CETMEHTUPOBAHUS
PBIHKA.

31.Ctparerusi BHEUTHEAKOHOMUYECKOU eI TeITLHOCTH.



32.BHemHui ctpaTernuecKuii aHains, aHajiu3 nokymnareneil. Pojap kauecTBEHHBIX
METO/IOB UCCIIEAOBAHMS B IPOBEICHUN CErMEHTUPOBAHNS MEXAYHAPOIHOTO PhIHKA.

33.Crparernueckuii ananu3. Buytpennuii ananus. McnonszoBanne SWOT-
aHanu3a 1o npoaykry u SNW-ananuza no npoaykry.

34.Cy1HOCTh ¥ MPEUMYIIECTBA CTPATETHYECKOTO MBIIILICHUS.

35. AHanu3 rpaHul] ppIHKOB, HA KOTOPBIX pabOTaeT KOMIAHUS.

36.Ctparerust u opraHu3alMOHHas CTPYKTypa komnanuu. [Ipusectu npumep
CTPYTKTYpbI

37.Texnonmoruu BEIOOpA IEJIEBBIX CETMEHTOB, UX MPEUMYIIECTBA U HEJJOCTATKH.

38.Uepapxus ctpareruii komnanuu. PazpaboTka KkoMIuiekca cTpateruii Ha
IpUMepe peaibHO CYIIECTBYIONIEH KOMITAHHH .

39.Crparernvyeckuii aHaiau3: OCHOBHbIE KOMITOHEHTHI.

40.Ctparernyeckuii ananu3. BHemHuii ananu3: OCHOBHbIE KOMITOHEHTHI.

41.Konu4ecTBeHHbIC METO/IbI MAPKETUHT OBBIX UCCIIEIOBAHUN MPHU MPOBEJCHUN
BHEIITHETO aHaJIK3a.

42.0Oco0eHHOCTH U MPEUMYIIECTBA CTPATErMUYECKOT0 YIIPaBICHUS.

43.Marpuna PEST-ananu3a. [loctpouTs MaTpuity st MEXAyHapOIHON
KOMITAaHUH

44.Ctparerus Mo3uIMOHUPOBAHNS, OCHOBHBIC MPUHIIMITBI K METOJIBI Pa3pabOTKHU.

45.CTtparernyeckuii aHaau3. AHaIU3 MEXTyHapOIHOTO PhIHKA U aHAIHU3
KOHKYPEHTOB.

46.DopmynupoBaHUe U aHAIIW3 CTPATETMUECKUX alIbTEPHATHB TIPU BHIOOpE
CTpaTETHH.

47.1Tate cun koukypeniuu M. Tloptepa.

48.KOMIIOHEHTHI KOMITJIEKCA CTpaTeruii KOMITaHHH.

49.OCHOBHBIE ATaMbl IUKJIA PEATU3AIUU CTPATETUN. Y IPABJICHUE MTPOIIECCOM
peanu3aiy CTPaTernueCKuX N3MEHEHU .

50. DyHKIIMOHATIBHBIE CTPATETUH MAPKETHHTA, UX MECTO B KOMILJIEKCE CTpaTeruid
MEXIYHAPOIHOW KOMITAHUU.

51.Matpurna . Aucodda, mpakTuueckoe UCIOIb30BaHHE.

52.Peanuzarnus ctpareruii. CTpaTernuyeckuii KOHTPOJIITUHT.

53.Ctparerusi u CTpyKTypa KOMIIaHUH.

54.JlonrocpovHoe TIaHUPOBAHUE U OI0KETHPOBAHUE.

55.SWOT-ananu3, 0CHOBHBIE ATAllbl, UCIIOJIb30BAaHUE TIPU Pa3pab0TKe CTpATETHil.

56.Ctparernveckoe MIaHUPOBAHUE U CTPATETUUECKUN MEHEHKMEHT.

57.Metonbl cOopa nHGOpPMALIMU O CUTYaI[UU HA PHIHKE U UCTOYHUKU €€
MOJTYYEHUS.

58.BuyTtpennuii ananu3. AHann3 GUHAHCOBOTO COCTOSTHHSI MEXTYHAPOTHON
KOMIaHUHU.

59.Crparernveckasi CHHEPTHS, KaK 11e]b pa3pabOTKU CTPATETUN TPYIIIIBI
KOMIIaHHM.

60.Ctparernueckuii MEHEPKMEHT U YPOBEHb KOHKYPEHTOCTIOCOOHOCTH
KOMMEPYECKON KOMIIaHUHU.

61. TexHomorUM BHIOOPA TIETEBBIX CETMEHTOB.



62.Cnenuduka u cpaBHUTEIbHBIE 0COOEHHOCTH MeTo0B aHanu3a SWOT, GAP,
PIMS, LOTS.

63.DopmynupoBanue eneit MexxayHapoanon komnanuu. Konnenuus SMART.

64.CermenrapHasi CTpyKTypa COBPEMEHHBIX pbIHKOB. Kputepuu BeiOopa
MIPOYKTa NOKYTaTEJIEM.

65.MapKkeTHHIOBBIE UCCIAEAOBAHMS MPU MPOBEAECHUHU CTPATErHUECKOT0 aHAIN3A.

DK3aMeHaAIlMOHHBIN OUJIET COJIEPIKUT JBa TEOPETUUECKUX BOMPOCA U OJHY 3a7ady
n3 paznena «PazHoypoBHeBbIe 3a1aun» unu «Kerc — 3amgauny.

Kpurepuu ouennBanust

- 84-100 GannoB (OllEHKA «OTIMYHO») - M3JIOKEHHBIM MaTepuasnl (PakTHYeCKU
BEPEH, HaJWuuMe TIyOOKMX WCUEPIBIBAIOIINX 3HAHUH B 00BEME TpOiIeHHON
IpOTpaMMBbl JIMCIUIUTAHBI B COOTBETCTBHHM C ITOCTaBJICHHBIMH TPOTpaMMON Kypca
HeJIsSIMA | 3aJa4aMu 00y4YeHUs; MPaBWIbHBIC, YBEPEHHBIC NCHCTBHS IO MPUMEHEHHUIO
NOJIyYeHHBIX 3HAHUN Ha MPAKTHKE, TPAMOTHOE M JIOTMYECKU CTPOMHOE H3JIOKEHUE
MaTepuaia MpU OTBETE, YCBOCHHE OCHOBHOW M 3HAKOMCTBO C JOMOJIHUTEIbHOU
JIATEPATYypPOMu;

- 67-83 GamioB (OLIEHKA «XOPOIIIOY) - HATMYUE TBEPJIbIX U JIOCTATOYHO MOTHBIX
3HaHUM B 00BbEME MPOMIEHHON MPOrpaMMbl ITHUCUUIIUHBI B COOTBETCTBUH C IEJISIMU
oOydeHMsI, TpaBWIbHBIC JEUCTBHS IO MPUMEHEHUIO 3HAHWW HAa MPAKTUKE, YETKOE
U3JI0’)KEHUE Martepuaia, JOIMYCKaIOTCs OTHelIbHbIE JIOTUYECKUE M CTHIMCTUYECKUE
MOTPEIIHOCTH, 00YYAIOUTUICS YCBOWJI OCHOBHYIO JINTEPATYpPy, PEKOMEHIOBAHHYIO B
paboueit mporpaMMe TUCIUILTUHBI,

- 50-66 GamnoB (OlIEHKA yJAOBJICTBOPHUTEIIBHO) - HAJIMYHE TBEPABIX 3HAHWHU B
o0BeMe MPOIICHHOT0 Kypca B COOTBETCTBUU C IENISIMU 00yUYEHUS, U3TI0KEHUE OTBETOB
C OTACNbHBIMU OLIMOKAMHU, YBEPEHHO HCIPABICHHBIMU TOCIE JTOMOJHUTEIBHBIX
BOTPOCOB; TIPABUJIbHBIE B IIEJIOM JACHCTBUS MO IPUMEHEHUIO 3HAHUHN Ha TPAKTHKE;

- 0-49 OammoB (oreHKa HEYIOBJICTBOPUTEIBHO) - OTBETHI HE CBS3aHBI C
BOMPOCAMM, HaJIU4YMe TpyObIX OIIMOOK B OTBETE, HEMOHMMAHHE CYIIHOCTH
M3JIaraeMoro BOMPOCa, HEYMEHUE MPUMEHATh 3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JIOTOJIHUTEIbHBIE U HABOSIINE BOIIPOCHD).

IIpumepHasi TeMaTHKa KYPCOBBIX padoT

1. Pa3paGoTka CTPYKTYphl YIpPaBICHUS MEXKIyHApOJHOW  OpTraHHU3AIUH,
OPUEHTHPOBAHHOU Ha PElIeHUE CTPATErMUYeCKUX 3a/1au.

2. Pa3zpaboTka (hyHKIIMOHATBHBIX CTPATETUH.

3. Pa3zpaboTtka cTparernu Ha KOPIOPATUBHOM yPOBHE.

4. Crparermueckuii  aHanu3  AUBEPCUUIMPOBAHHON  MEXKIYyHAPOIHOU
KOMIIaHUHU.

5. Cneunduka  pa3BUTHS NOPEANPUATHI MaJloro OW3HEcCa Ha CTagusax
KU3HEHHOTO IIUKJIA.



6. Pa3Butue NESATEIIbHOCTH MaJIbIX MIPEANPUATUN C MO3ULIAN
IIKOJI CTPATETUYECKOTO IIAHUPOBAHUSI.

7. AHamu3 TEHJACHIUNH CTPATETUYECKOTO pa3BUTHUS MaJjoro
MpeANPUHUMATENBCTBA 32 PyOEIKOM.

8. Ananmu3 mapaMeTpoB BHEIIHEW Cpeabl MPEANPHUATHI Majioro M CpeIHEero
OusHeca.

9. Ompenenenue MNOTEHIMANA Pa3BUTHUS NPEINPHUATHS Majoro Ou3Heca Ha
CTaJIM pOCTA.

10.®opMupoBaHre MOJAETH CTPATETHYECKOrO TUIAHWPOBAHUS HA CTAIuU pOCTa
NPEINpPUATHS MAJIOTO OM3HECa.

11.CrpaTteruueckuii aHaau3 OTpaciu.

12 .TlopTdenpHblil aHaU3 TUBEPCUPUIIMPOBAHHON KOMITAHUU.

13.Pa3paboTka  CTpaTeruu MEXIyHApOJHOW OpraHu3alMd C MPUMEHEHUEM
AKCIIEPTHBIX METOJIOB.

14.TIpoBeieHrE CTPATETHMUECKOTO aHallM3a MEXIYHApOIHOW OpraHW3aliil B
YCIIOBHSIX PHIHOYHOW SKOHOMHMKH.

15.T1pouecc cTpaTernyeckoro IIaHUPOBAHMUS. [Toctpoenue rpaduka
MPOBEICHUS MTO3TAITHON MPOIIETYPHI.

16.1ToBeimieHne  3(PEKTUBHOCTH  ACATEABHOCTH  NPEANPHUATHS  MyTEM
pa3paboTKH U coTiiacoBaHUs (PYHKIIMOHAIBHBIX CTPATETHIA.

17.Pa3paboTka MHBECTUIIMOHHON CTPATETUH MPEIITPUSITHSL.

18.AHanu3 METO/I0B CTPATETUYECKOTO YIIPABICHHUS.

19.Crpateruueckue anbsHCHI, CTPATErUsl CHHEPTUH.

20.YopaBieHre KOHKYPEHTHBIMU MPEUMYIIECTBAMH MPEANPUATHS Ha CTaJaUH
pocra.

21.Pa3paboTka cOajaHCHPOBAHHOW CHUCTEMBI IMOKa3aTejied B MEXIYHapOIHOM
KOMTIAHUU.

22.CTpaTernuecKuii aHaiu3 TMOTPeOHUTENIe W KOHKYPEHTOB MPEIIPUSTHS
Mmajoro Owm3Heca. Pa3paboTka cTpareruyd, OCHOBaHHOM Ha TOPU3OHTAIBHOMN
UHTETpaInu.

23.«llenmouka nennocteit» M. Iloprepa m cuctema McKincey kak 31eMEHTHI
CO3/1aHHUS CTPYKTYPhI YIIPABIEHYECKOTO aHATN3a.

24.0OnbIT MPUMEHEHUS CTPATETHUYEeCKOr0 MEHEKMEHTA.

25.MeTtoabl CTpaTernYecKOoro MEHEKMEHTA.

26.0TpacneBoii aHAIN3 U OTPACIICBBIE CTPATETHH.

27 . OyHKIIMOHAIbHBIC CTPATECTHH.

28.CtpaTernueckuii MCHEPKMEHT B MaJIOM U CpeJIHEM OW3HEce.

29.CTparernueckoe MIaHuPOBAaHUE U CTPATETHYECKUIl MEHEIKMEHT.

30.bu3Hec-TIaHupOBaHKUE B CUCTEME CTPATETHYECKOTO MEHEKMEHTA.

31.1Ipon3BoACTBEHHBIC (OTIEPAIIMOHHEIE) CTPATETHH.

32.Ctpareruu yrnpaBieHUS YSIIOBEUECKUMH PECYPCaMH.

33.DOuHAHCOBBIC CTPATETHH.

34.lHHOBaIIMOHHBIE CTPATETHH.

35.Y4eT oTpacneBbIX OCOOCHHOCTEH B CTPATETHUYECKOM MEHEHKMEHTE
(manpumep: «CTpaTern4ecKrii MEHEKMEHT B KOMMEPUYECKOM OaHKE»).



36.1IpoiyKTOBBIE CTpaTEruu.

37.1leHoBBIE CTpATErUH.

38.KOHKYpEeHTHBIN aHalu3 U KOHKYPEHTHBIE CTPATETHH.

39.Crparernyeckoe CErMEHTHUPOBAHUE U MO3UIIMOHUPOBAHUE.

40.ITopTdenbHblil aHanu3 U NOPT(QENbHbIE CTPATETUN.

41.Ctpareruu auBepcupuKaluu.

42.CTpareruu MHTETpaluu.

43.Peanuzaiys cTpaTeru.

44.CtpaTeruueckoe pyKoBOCTBO.

45.Y1npaBieHue NpoeKTaMHu B MEXIYHAPOJHOM MEHEKMEHTE.

46.0Opranu3aloOHHbIE ACTIEKThl MEKIYHAPOAHOTO MEHEIKMEHTA.

47 IlpoueccHbli moaxon (OU3HEC-TPOLIECCHI) B CHUCTEME MEXKIyHAPOIHOTO
MEHEHKMEHTA.

48.TToBeeHyYeCKrE aCMEKThl CTPATETHYECKOTO MEHEIKMEHTA.

49.CTparern4eckuii MEHEKMEHT U KOPIIOpaTHUBHAS (opranuzaiioHHasi)
KyJbTYypa.

VYkazaHusi MO BBIMOJIHEHUIO KypcOBOM paloThl mpuBeneHsl B [Ipuioxenun 2
Meroauyeckue ykazaHus

Kpurtepuun oueHuBanus

- 84-100 6am1oB (OLIEHKA «OTJIMYHOY) - U3JIOKEHHBIN MaTepuai (aKTHIECKU BEPEH,
HaNM4Yue TIyOOKHUX HCUEPNBIBAIOIIMX 3HAHUN B 00BbEME MPONIEHHON MPOrpaMMbl
JUCIUIUIMHBI B COOTBETCTBUU C IMOCTaBIEHHBIMHU IMPOTpaMMOil Kypca IMelsIMH U
3ajlayaMu  OOy4YeHUs; TpaBWIbHBIC, YBEpPEHHBIE JEUCTBHS TIO TNPUMEHEHHIO
MOJTy4YEeHHBIX 3HAHUW Ha MPaKTUKE, TPAMOTHOE U JIOTUYECKU CTPOMHOE M3JI0KEHUE
MaTepuaia Ipu OTBETE, YCBOECHHWE OCHOBHOW M 3HAKOMCTBO C JOIOJHHUTEIBHOMN
JIATEPATYPOH;

- 67-83 GamioB (OLIEHKA «XOPOIIO») - HAJIMYWE TBEPJBIX M JOCTATOYHO TMOJHBIX
3HaHHUH B 00BEME MPONICHHON MTPOTrPaMMBbI TUCIUTIIIUNHBI B COOTBETCTBUH C LIETSIMU
oOy4eHwsl, MpaBUJIbHbIC JACHCTBUS MO MPUMEHEHUIO 3HAHWW Ha MPAKTHKE, YETKOE
U3JI0KEHUE MaTepuala, JAOMYCKAIOTCS OTIAEIbHbIE JIOTUYECKUE U CTUIIUCTUYECKHUE
MOTPEIIHOCTH, OOYYAIOLIUICS YCBOWJ OCHOBHYIO JINTEPATYPY, PEKOMEHIOBAHHYIO
B paboueit mporpaMMe TUCIUILTHHBI,

- 50-66 OamioB (OIEHKA YyMOBICTBOPUTEIHHO) - HAIWYUE TBEPIBIX 3HAHUU B
o0BeMe MPONACHHOTO Kypca B COOTBETCTBHHM C IETSIMU OOYYEHUS, W3JIOKCHUE
OTBETOB C OTIEIbHBIMU  OLIMOKAaMHU, YBEPEHHO HCIPABICHHBIMU TMOCJE
JOTIOJIHUTENIbHBIX BOIPOCOB; MPAaBUJIbHBIE B LEJIOM JIEUCTBUS MO MPUMEHEHUIO
3HAHUW Ha MTPAKTHUKE;

- 0-49 GamoB (oreHKa HEYIOBICTBOPUTEIHHO) — KypcoBasi paboTa HE CBsS3aHa C
TEMOM, HaJIu4ue rpyObIX OIMIMOOK B pab0OTe, HEMOHUMAaHUE CYIIHOCTU U3JIaraéMoro
BOIIpOCA, HEYMEHHWE TMPUMEHSITh 3HAHUS HA TMPAKTUKE, HEYBEPEHHOCTb W
HETOYHOCTh OTBETOB Ha JOTIOJHUTEIIbHBIE U HABOSIIIUE BOIIPOCHD».



Keiic - 3amaun

Keiic —3agaua 1

BHemHss cpeja MHOTOYMCIIEHHA U HEOJAHOPOIHA IO cBOeMy cocTaBy. OHa BKITIOYAET
00JIbIIIOE KOTMYECTBO KOMIIOHEHTOB, KOTOPBIE OKA3bIBAIOT PA3IMYHOE 110 CTENICHH, XapaKTepy U
MIEPUOJMYHOCTH BIIMSHUE Ha KOMITaHW0. Cro/1a BXOJUT SKOHOMHUYECKasl, MOJIMTUIECKAs, PaBOBasi,
COIIMAIIbHAS, TEXHOJIOTUYECKAsl U IPYTHE COCTABIISIONINE, CO CTOPOHBI KOTOPHIX KOMITAaHHS
HCTBITBIBAET BO3AeHCTBHE. [Iponcxoasipe BoO BHENIHEN Cpelie U3MEHEHUS, BO3PACTAHUE €€
CJIO’)KHOCTH M HEOTIPE/ICIIEHHOCTH YCHIIMBAIOT 3TO BO3ACHCTBHE.

MO>HO BBIJICIIUTH JIBE COCTABJISIONINE BHEITHEH CPE/Ibl, IO-Pa3HOMY BIIHSIOIINE Ha KOMITAHUIO:
MAaKPOOKpYKeHUEe U HeMOCPeACTBEHHOE OKPY KEeHHe.

MakpookpyKeHuUe SIBISIETCS YacThIO BHEITHEN Cpelibl, OOIIeH /IJIsi BCEX KOMITAHHM.

CTIII — ghakmopwsr —>10 abOpeBuatypa 4-x HapaBJICHUH aHAIM3a OOIIEro COCTOSIHUSI PHIHOYHOM
Cpelpbl.

C — conumanbHble (PaKTOpPHI.

T — TexHOJNIOTHUECKHE (DAKTOPHI.

3 — 3KOHOMHYECKHE (PAKTOPBHI.

I1 — monutnyeckue GaxTopsl.

ConmajbHasi COCTABISIONIAS MTPECTABISET CONMATBLHBIC TPOIECCH TCHICHITHH,
MIPOUCXOISTIIHNE B OOIIECTBE U BIHSIONINE HA IEATETHHOCTh KOMIaHuH. OHA BKITFOYAET
CYIIECTBYIOIIHNE TPAIUIINH, [ICHHOCTH, IPUBBIYKH, STHICCKHEC HOPMBI, CTHIIb )KU3HH, OTHOIIICHUE
Joiel K paboTe, BKYChI U TICUXOJIOTHIO TTOTpeOuTeNnei. B Hee BXOAT colaibHas CTpyKTypa
oOriecTBa, ee AeMorpaduyeckue XapakTepUCTUKU, TaKue, KaK YpOBEHb POXKJIA€MOCTH, CPETHSS
MPOJOIKUTENLHOCTD KU3HHU, TEMIIa POCTA HACETICHHS, MUTPALIUs, YPOBEHb 00Opa30BaHMUs,
KBaTM(pUKAIIHSL.

TexHoornuyeckasi COCTaBIAIONIAs BKIIOYACT HAyUHbIE U TEXHOJIOTHUECKUEe (haKTOpHI,
pa3BUTHE KOTOPBIX MO3BOJISIET KOMIIAHUN MOJIEPHU3UPOBATH CTApyIO U CO3/1aBaTh HOBYIO
MIPOIYKIIMIO, COBEPIICHCTBOBATH M U pa3pabaThiBaTh TEXHOJIOTMUYECKHUE MTPOLIECCHI.

JKOHOMHUYECKAsl COCTABIIAIONIAS MAKPOCPEIbl OIpeiesieT 001Ul ypOBEHb 3KOHOMHUYECKOT O
Pa3BUTHUSL, PHIHOYHBIX OTHOLICHUH, KOHKYPEHIIMH, TO €CTh IKOHOMUYECKHE YCIOBUS, B KOTOPBIX
pabotaet koMmnanus. Ee ocCHOBHbIE mapaMeTphl: TEMITb HH(IIALKHU, pa3Mep IPOIEHTHON CTaBKH,
BAJIIOTHBINA KypcC, AePUIUT OOKETa, YPOBEHB 0€3pa0OTHIIBI, HOPMBI HAJIOT000JI0KEeHHMSI, 3apaboTHas
riara. Vi3MeHeHus 3TUX MaKpOSKOHOMHUYECKUX MOKa3aTeseil BIUSIOT Ha yPOBEHb JKU3HHU HACEIICHUS,
IJIaTEeKECIOCOOHOCTh MOTpeOuTENei, KoeOaH s cripoca, ONpeAeSIOT UHBECTUIIHOHHYO MOJUTHUKY,
YpOBEHb 1IeH, MPUOBUIBHOCTD.

IMosmTHYeckas cocTaBisoNIas, MpeACcTaBlIeHHAas OpraHaMu TOCyIapCTBEHHOM BJIACTH, a
TakKe NapTUsIMu, 6JI0KaMH, TPyIIaMu U IPYTUMH KOMIIAHUSIMU, ONIPeIeNsieT eIN 1 HallpaBJICHUs
pa3BUTHS OOIIECTBA, €0 UCOJIOTUIO, BHEIIHIOK M BHYTPEHHIOIO TOCYJApPCTBEHHYIO MOJUTHKY B
Pa3IMYHBIX 00JACTSIX, a TAKXKE MYyTH U CPEJCTBA, C TOMOIIBIO KOTOPBIX MPABUTEILCTBO HAMEPEHO €€
ocymiecTBIATh. [lomuTrueckas cuctemMa Oka3blBaeT CHIIBHOE BIUSHUE HA JICTIOBYIO aKTUBHOCTh
kommnanuu. KoMmmanus qomkHa UMETh YeTKOE MPeACTaBIeHUE O TOM, HACKOJIBKO CTabuIbHa
MOJIUTUYECKAsl CUTyalllsl B CTpaHe. 3aKOHBI U MPABOBBIE aKThI, YCTAHABJIMUBAIOT JIOMYCTUMbIE HOPMBI
JIENIOBBIX B3aMMOOTHOIICHUH, MPaBa, OTBETCTBEHHOCTD, 00SA3aHHOCTH KOMITAHUN, PETYIHUPYIONINX
JesITeNbHOCTD, BKIIFOUAsi OTPAaHUUEHUS Ha OTAETbHBIC €€ BUIbI, OMpeIeNstomue GopMbl 1 METOIbI
3aIUThl UHTEPECOB.

TexHoornuyeckasi CoOCTaBISIONIAs BKIIOYACT HAYUYHbIE U TEXHOJIOTHUECKHE (DaKTOPHI,
pa3BHUTHE KOTOPBIX MO3BOJISIET KOMITAHUY MOJICPHU3UPOBATH CTAPYIO U CO3/1aBaTh HOBYIO
MIPOYKIIHIO, COBEPIICHCTBOBATH M U pa3pabaThiBaTh TEXHOJIOTMYECKHUE MPOLIECCHI.

KoMIoHEeHThI MaKpOOKPYKEHHS TECHO CBSI3aHBI MEXKIy COOOI M OKA3bIBAIOT APYT Ha Jpyra
B3aMHOE BIusHIE. VI3MEeHEeHrne COCTOSTHUS OJJHIMX KOMIIOHEHTOB OKa3bIBaeT BO3JICHCTBHE HA APyTHE
9acTU MaKpOCPeIbl, YTO MOXKET MPUBECTH K MX U3MEHEHUIO U YCHUJICHUIO BIIUSHUS HA KOMITAHUIO.



Amnanmuz CTOII -pakTopoB BBHIMOTHSAETCS HKCIIEPTHBIM ITyTeM. 3a7a4ya SKCIEPTOB COCTOHUT B TOM,
YTOOBI OIIEHUTh CTETICHb BIUSHUS U BEPOSITHOCTD BIMSHUS PA3IMYHBIX (PaKTOPOB BHEIIHEH cpelbl Ha
KOMITaHHUIO.
PaboTa BBIIONHSETCS SKCIIEPTaMU B JIBA ATAlla: HAa TIEPBOM OINPEACISIOTCS CTETIEHb BIUSAHUS
(aKTOpOB Ha IEATETBHOCTH (PUPMBI B (hOPME OTHOCUTEIBHBIX HOPMHUPOBAHHBIX BECOBBIX
Ko punmenToB (Tabmmma 1), a Ha BTOPOM — BEPOATHOCTh MX BIMSHUS 110 MATHOATUIEHON CHCTEME
OLIEHOK, TIPX ATOM 5 - HaubobIIee BIUSIHUE, a | — HauMeHblIee (Tabmuna 2).
Ilpumeuanue. O1ieHKa MOXKET OCYIIECTBIATHCS U 1O 3- 0AJUTbHOM IIKaJe: 3-CHIIbHOE BIIMSHHE, 2-
cpenuee, 1- cnmaboe BIUSIHUE.

IIpumep
KadyecTBeHHBIE OILIEHKM TIOJYYEHBl OJKCIIEPTHBIM OINPOCOM IISATH CIEIUAUCTOB ITaHCHOHATA
«IMmynbC», UCTIOIB3YS CAEAYIOUIYIO IIKATY:

0, ecii BIUSTHUE OTCYTCTBYET,

1, ecin BausHUE ciradoe,
3, ecliu BIUSIHUE CYIIECTBEHHOE,
S, ecnu BIUSHUE 3HAUYUTEIBHOE,
77, eCIIY BIUSIHAE CHIILHOE,
9, ecnu BIUSIHUE OYE€HD CHIIBHOE.
[TIpomexxkyTounblie 3HaueHus 2,4,6,8 COOTBETCTBYIOT I'palaliisiM MEXITY YPOBHSIMH.
Taomuma 1 — Tabmuna CTOII-anannsa

daxkro 3HaK Kauectennas bannbnas Bec Baxnoctb Kpurnuecknii ananus
phI BIIUSTHUS OIICHKA omeHka | dakropa ¢akropa
+, - bi Wj wibi

X1 + Cy1iecTBeHHOE 3 0,02 0,06 VBennuenune 00BEMOB
HOJIB3YIONIMXCS  CITPOCOM
YCIIT.

X2 + Cy1iecTBeHHOE 3 0,023 0,069 VBenuuenue
pazHooOpasus
HOJIB3YIONIMXCS  CITPOCOM
YCIIYT.

X3 0 OTtcyTCcTBYET 0 0,0195 0 OpraHu3oBath  yCIyrd
UL 9TOM  KaTeropuu
MTOTPEOUTEICH.

X4 + CunpHoe 7 0,04 0,28 N3y4uTh  BO3MOXKHOCTH
MPHOOpETEHMS HOBOM
TEXHOJIOTHH
00CITy)KHBaHUSI.

X5 + 3HAYUTEIbHOE 5 0,037 0,185 3aMeHa  yCTapeBaroOIIUX
CpEeICTB Ha bomee
COBPEMEHHBIE.

X6 + 3HauYNTEILHOE 5 0,029 0,145 VBenuueHne KOINUECTBA
[1K B opranuszanuu.

X7 + 3HAYUTEIIbLHOE 5 0,0232 0,115 PaccmoTpers  crocoObl
OBJIaJICBaHKsI  JaHHBIMU
METOJIAMH.

X8 + CunbHOC 7 0,073 0,5 OcBoeHNE HOBBIX BHJOB
YCIIYT.

X9 + OueHb CHIIBHOE 9 0,056 0,5 3a cyer peKiamMbl H
pacIIupeHUs
ACCOPTUMEHTA YCIIYT.

X10 - Cy1uiecTBeHHOE -3 0,034 -0,102 Opranusauust He MOXeET
NOBJIUATh HA  JaHHbIA




daxrop.

X11 + 3HAYUTEIBLHOE 5 0,022 0,11 Opranuszands He BJHAET
Ha M3MEHEHHE JaHHOTO
dakropa.

X12 + Cnaboe 1 0,017 0,017 BbIX0/T1 Ha HOBBIC PHIHKH.

X13 + OueHb CHIILHOE 9 0,06 0,54 Jlns  pemieHuMs  9TOrO
BOIIpOCa HE00XO0AUMO
NPUBIICYCHUE
CIIEIHAJIHNCTA.

X14 + 3HaYHUTEIbHOE 5 0,03 0,15 JetanbHoe U3ydeHHe
HOBOTO pBIHKA Ha
KOTOPBIi IUIAHUPYET
BBIMTH OpraHu3alusl.

X15 + CuibHOE 7 0,07 0,49 VBennuenue obbrema
YCIYT.

X16 - CunbHOE -7 0,24 -1,68 W3ydyeHre u yCTpaHEHHE
NPUYMH  BO3PACTAIOLIETO
KOHKYPEHTHOTO
JIABJICHHUS.

X17 - OueHb CHUIIBLHOE -9 0,2 -1,8 PaspaboTtka
3¢ (HEeKTUBHON CTpaTeruu
IIOBBIIIICHU A
KOHKYPEHTOCITOCOOHOCTH.

DKcnepTaM ObLIO MPEPIOKEHO MTPOPAHKUPOBATH KAUECTBA MO CTEMEHU BaxXHOCTH. [Ipu sToM panr 1
MOJTy4aeT TOT (aKkTop, KOTOPHIH OKa3bIBACT HAMOOJBIIIEE BIWSHUE Ha JIEATEILHOCTh OpPraHH3alIlvy,
COOTBETCTBEHHO, paHT 17 — HaMMeHbIIIee BIUsIHUE. JJaHHbIe TIpeICTaBIeHbI B TaOIHIIE 7.

Tabnuma 7 - PamkupoBanue

D | X1 | X2 | X3 | Xa | X5 | X6 | X7 | Xs | Xo | X10 | X11 | X12 | X13 | X14 | X15 | X16 | X17
9, | 13 14 17 8 9 12 15 4 5 10 6 | 18 6 11 7 2 1
3, | 15 16 18 9 8 10 13 6 7 11 14 | 17 | 4 12 5 1 2
9; | 13 14 17 8 10 11 15 4 6 9 16 | 18 7 12 5 2 1
9, | 12 15 17 8 9 13 16 5 7 10 14 | 18 | 4 1 6 1 2
3 | 13 14 17 8 10 11 15 4 6 9 6 | 18 5 12 7 1 2
R; | 66 73 86 41 46 57 47 23 31 49 | 76 [ 89 | 26 | 58 | 30 7 8
v, [ 01 [009 008|017 [ 015 [ 012 [ 009 | 03 [023 | 014 [009 007027 [012]023] 1 [088
w; | 002 [ 002 | 001 | 004 | 003 [ 002 [ 002|007 [ 005 | 003 [002]001]006]003]007]024] 0,2

CyMMa paHroB, Ha3HAUYEHHBIX IKCIIEPTAMU J-My HIapaMeTpy, ONpeAeseTcs mo hopmyie:

Sj ZEZ Rij , rae

Rij — paHr, JaHHBII I-M 9KCIIEPTOM j-My MapameTpy.
OneHuBaemMble  (DaKTOpbI, MOJYYMBIIME HAUMEHBIIYI0 CYMMY paHIOB, OKAa3bIBAIOT
HauOoJIbIIIee BIAMSHUE HA AEATENbHOCTh OpraHu3alii. B 1anHOM citydae — 3T0: Xis, X17.

3arem PacCCUUTBIBACTCA OTHOCHUTEJIbHBIN ITOKa3aTeIb BaXKHOCTHU 1O (bOpMYJ'IeZ

R _.
V J: min
R

i



HaxonuTtcst 3HaueHne BecoBoro koddduimenta Wj mo hopmyiie:

W, = Vi
j_zVi

[Ipouenypa paHXupOBaHUS JIOJDKHA 3aBEPIIATHCS pacdyeToM Kod(h(duIlMeHTa KOHKOPIAIWH,

MTOKA3bIBAIOIIUM CTEIICHb COTJIACOBAHHOCTA MHEHHH IKCIIEPTOB 110 (hopMyJie:

12S
3%*(n®-n)-1201" "¢

q:

3 — YUCII0 PKCIEPTOB;
N — 4UCI0 KPUTEPHUEB;
T — 4ucno Kpurepues, MONTYYUBIINX OJUHAKOBBIN PAHT.

S Z(ZR 9*(n+1))

I*(n+1) 5*19
2

=47.5

S=(66-47,5)%+(73-47,5)?+(86-47,5)>+(41-47,5)%+(46-47,5)?+(57-47,5)°+(74-47,5)>+(23-47,5)?+(31-
47,5)%+(49-47,5)%+(76-47,5)*+(89-47,5)%+(26-47,5)>
+(58-47,5)2+(30-47,5)>+(7-47,5)%+(8-47,5)?>= 10796
Koadhurnuent koHkopaanuu:
B 12*10796
 25%(5832 —17) —12*5*0

=089=1

Ecau ko3¢ duiineHT KOHKOpAAIMu paBeH WIM ONM30K K HYJIO, TO 3TO O3HAYaeT MPAKTUUYCCKU
MOJTHYIO HECOTJIaCOBaHHOCTh MHEHHI 3KCIIEPTOB.

[Ipn npubmwkeHnr KOAP(GUIMEHTa KOHKOPJAIMH K €IWHUIIE MOXKHO TOBOPHUTH O E€IUHCTBE
MHEHUH sKkcriepToB. B nmanHOM ciydae xodddunment xonkopaauuu paseH 0,89, cienoBaTenbHO,

MOJXHO I'OBOPUTH O BBICOKOM COTJIaCOBAHHOCTH MHEHUM OKCIICPTOB.

CTDOII-ananus.
1. 3anosHUTH TaOIUITY TaHHBIMHU, OKa3bIBAIOIIMMHU CYIIIECTBEHHOE BIUSHUE HA
NeSATeILHOCTh pacCMaTpUBaEMOM OpraHU3aIuy, pacCUUTaTh MOKa3aTEIH, TOCTPOUTD

rpaduxk.



CreneHb BEQOATHOCTH BNHAHHA

'mak.-rclphl Becoe. 412::§;:E BKCI'IEPTH ::EEPCIHTHOCTE EJ'IHHHHH] CPEJ'J.HHH BIEELLEH.
kozdd BNHAHHA 31 3 P2 54 35 OLEHKE CPEaHss

1. NONMWTHYECKWE

BakoHoaaTenEHaA Baza, perynupyiLEA PeIHOK NHES
MaRNEHOCTE MECTHEIX BNECTER

Hanwnine agMHHRCTpaTHEHEX Bapeepoe

PazenTHe HOPMATHEHO-NPaBoBoR Bazkl,
bopmupylwen cheTemy oxpadsl cobeT

EEHHOCTH M OTHOLIEHWA B NPOLECCE BPEHARI
2. IKOHOMWYECKHE

nEFIEHEChILLLEHHE PeIHKE PocToEa NHBHBIMK
FaEE0EHHAMH

[TeMnul pacTa nHdaALMK

/POBEHE A0XOA0E HACENEHHA

Hanaroeas nonuTHKa B oTHOWEHWH NHEHGrD BuzHeca
MzmMeHeHne noTpeluTEnECKerD CNpoca

Hannyne keannfHUNPOEaHHEIX K3apae Kak dakTop,
cnocobcreyiowni bonee BuicTpomy pocTy oTpacnu
ekl 0 Tapndisl Ha HeabxodnMEIE PECYPCE
VIHEECTHLMOHHEA NPHENEKATENEHOCTE PETHOHE
[lwanazoH UeH HE NpogyKTeI-CyBCTHTYTEI

3. COUMANBHO-OEMOr PADWYECKHE

[TEMN pOCTa HACENEHNA

MonoB0ZPacTHER CTPYKTYPE HACENEHHR

/poEeHE 0BpazoeanuA

KyneTypHEI YPOBEHE

=MEHEHHE OPMEHTHPOE [LEHHOCTEN) B MBCCOBOM
CozHaHWM NHaEi

4. TEXHONOTMYECKHE

MoABNEHWE M PAZEMTHE HOBLIX TEXHONGTHI B
nponzE0gCTER NHEE

Monntiia PAD «ESC» B npoWZBOACTEE H
paCNpELENEHHN 3NEKTPOSHERMHH

/CKOPEHHE TEXHONOIM4ECKOTS M HHOPMELMOHHEMD
nporpecca

2. TIIpopankupoBaTh U paccyuTaTh KOAPHUIIMEHT KOHKOPAAIIMN B COOTBETCTBHUH C
AITOPUTMOM:
CyMMa paHroB, HA3HAYCHHBIX KCIIEPTAMU |-MY MapaMeTpy, ONPEIEIIeTCs 10

bopmyre:

Sj :Z:l:: Rij , TJC

Rij — paHr, JaHHBIN I-M 3KCIIEPTOM jJ-My MapameTpy.

OnenuBaemble  (akTOpbl, TMOMYYUBIINE HAWUMEHBIIYIO CyMMY DaHIOB,
OKa3bIBAKOT HaI/I6OJ'IBHICe BJIIMAHHC HAa JCATCIbHOCTD OpraHu3alu. B JaHHOM CJIy4dac —
2TO: X16, X17.

3aTeM pacCUUTHIBACTCS OTHOCUTEILHBIN MTOKa3aTeIb BAXKHOCTH 110 (hopMmyIie:

Haxoaurtcs 3Hauenue BecoBoro koagduimenta Wj no popmyie:

W vi
j:
v,
[Tponienypa pamXHpoBaHHS JOJDKHA 3aBEPIIAThCA pacdeToM KoddduimeHTa
KOHKOpI[aHI/II/I, IIOKA3bIBAKOIIINM CTCIICHBb COINIACOBAHHOCTHU MHGHI’IfI BKCHepTOB 110

bopmyre:




D — YHCIIO IKCIEPTOB;
N — YUCJIO0 KPUTEPUEB;

128

B 2**(n’

—n)-1227° "¢

T — 4nco KpuTepueEB, MOMYUNBIINX OJUHAKOBBIN PaHT.

Keiic — 3agaua 2

S = Z(ZR

9*(n+1) 2 (n+D)",

B kadecTBe nmpuMepa pacCMOTPEHaA AESITEIBHOCTD IPEIOCTaBICHUS YCIIyT TaKCH.
1. BHauane noctpoum nuarpamMmmy McHkaBbl.

3Ha4YeHHA IIepedMeHHBIX CSTMEHTHDOBaHHA

AansHOCTE NepeBo3oH (5)

150-250 wan. ‘_| »250 Hm. |

100-150 k.

v

UeHa (P)

| 13-18 py@. wma i

>€

| 40-47 py6. Hm

24-27 pyG. um

i €

32-37 py6. um

‘ JHOHOM-HAACT

>

CErMEHTHMDOBEHME PBIHHEA YCAYT TaKoK

‘ HomdopT-Hnacc

? (—| EuzHec-KAacc |

| YpoeeHb aeToMoBmnA (L) |

2. B cooTBeTcTBUU € AUArpaMMOU OBLITU BBIIETIEHBI 4 CErMEHTA.

CermeHt YpoBeHb aBTOMOOHIIS Ilena JlaTpHOCTB IEPEBO30K
Cermenr 1 DKOHOM-KJIacc 13-18 py0./xMm. <100 kM.
Cermenr 2 MunuBsH 10 8 32-37 py0./kMm. 150-250 xm.

YeJI0BEK
Cermenr 3 busnec-kiacc 40-47 py6./kMm. <100 km.
Cermenr 4 Komdopt-kiace 24-27 py6./KkM. 100-150 xm.

3. Jlanee, BBITIOJHUM OLICHKY KaKI0T0 U3 4-X CETMEHTOB B HAIIPABJICHUSX:
«TIIPUBJICKATEIHBHOCTh CETMEHTa» U «KOHKYPEHTHAs Cujia Ou3Hecay.

OneHka ypoBHS NMPHUBJIEKATEIbHOCTH CErMEHTOB IJI1 KOMIIAHUH
Cerment Nel

dakTopsl | 1006.

I

06. | Bamms

\ Bec. \ Onenka




Koad .
YpoBeHb Huskuit Cpenumii Bricokuii 0 0,3 0
KOHKYPEHIIUH
Temn poct >17% 12-16% <12% 5 0,2 1
cermenra %
roJ
Heobxomumbie Massie Cpennue Bricokue 10 0,2 2
TeX.
M3MEHEHUS
i paboTHI B
JTAHHOM
CEerMeHTe
Emkocth >30 mup. 26-29 <26 mipx. 10 0,2 2
CEerMeHTa B pyo. MIIpI. pyoO. pyoO.
MIIpa. pyo.
OmpiT padotsl | be3 omnbiTa 1-2 roga >3 ner 10 0,1 1
BOJUTEICH
Htoro 1 6
Cerment No2
®daxTopsl 106. 56. 00. basnbt Bec. Onenka
Koad .
YpoBeHb Huskuit Cpennuit Bricoknii 5 0,2 1,5
KOHKYPCHIITHH
Temmn poct >13% 9-12% <9% 0 0,3 0
cermenTa %
roja
Heo0Oxonnmeie Mausisie Cpennue Bricokue 5 0,2 1
TEX.
Hsmenenus
JUTsl pabOTHI B
JTAHHOM
CEerMeHTe
Emxocts >16 mupa. 10-15 <10 mupa. 10 0,1 1
CEerMeHTa B pyo. MIIpA. pyo. pyo.
MIpJa. pyo.
OmnbIT paboTHI <2 ner 2-5 ner >6 j1etT 5 0,2 1
BOOUTENIEH
Hroro 1 45
Cerment Ne3
®dakTopsl 106. 50. 00. Banmnsr Bec. Or1enka
Koadd.
YpoBeHb Huszkui Cpennuit Bricokwuii 0 0,2 0
KOHKYPEHIIUU
Tewmm poct >10% 6-9% <6% 5 0,2 0
cermeHTa %
roJ,
Heo0Oxoanmeie Maisie Cpennue Bricokue 5 0,3 1,5
TeX.

N3menenus




i paboTHI B
JTAHHOM
CEerMeHTe
Emxocts >21 mupg. 17-20 <17 mnpg. 10 0,2 2
CeTMEHTA B pyo. MIIpJ. pyo. pyo.
MJIpJI. pyo.
OmnbIT paboTHI <5 ner 5-7 ner >10 et 0 0,1 0
BOJUTEICH
Hroro 1 3,5
Cerment Ne4
®daxTopsl 106. 56. 00. bamnbt Bec. Onenka
Koad .
YpoBeHb Huskuit Cpennuit Bricokuii 10 0,2 2
KOHKYPCHIIUU
Temm poct >16% 10-15% <10% 5 0,2 1
cermenra %
roj
HeobOxoaumeie Mauisble Cpenaue Bricokue 10 0,3 1,5
TEX.
N3menenns
JUTsl pabOTHI B
JTAHHOM
CErMeHTe
EMxocts >21,4 18-20,5 <18 mupa. 5 0,2 2
CEerMeHTa B MIpa. pyo. | mipa. pyo. pyo.
MIIpa. pyo.
OmnbIT paboTHI <3 jer 3-5 ner >6 jeT 5 0,1 0,5
BOOUTENIEH
Htoro 1 7

OuneHka KOHKYPEHTHO# CHJIbI KOMIIAHUM (CHIbI OM3Heca) B KaKI0M U3
CerMeHTOB
CermenT Nel

DakTopbl

100.

56.

06.

Bec.
Koadd.

bamier

OrneHka

Ddd. paboTs

LIEHTpa

UH(OPMALIMOHHOTO

Bricokas

Cpennsis

Hwuskasg

10 0,3

3

CoOOTBETCTBUE

notpeduTenei

LIEHOBOM MOJINTUKU
¢bupMBI 3anpocam

[lomnaOE

YacTtuyHoe

HecootBeTcTBUE

10 0,3

Komn-Bo

(pupmennsie

YCIYTH H T.J1.)

MHHOBALIMOHHBIX
BHEJIPEHUH 3a IOJ1

MPpUIIOKCHUA, JOII.

>5

2-4

<2

0,1

P® B %

OxBaT KOMITAaHHEH

>16%

10-15%

<10%

0,2

0,5

Hroro

6,5




Cerment Ne2

DakTopbl

100.

56.

06.

basuiel

Bec.
Koad .

OreHka

Odd. paboTs
UH(POPMAITMOHHOTO
LEHTPA

Bricokas

Cpennsis

Huskas

1,5

CooTtBercTBUE

LICHOBOM MOJIUTUKU

(bupMBI 3anipocam
norpedureneit

Ilonnoe

YactruyHoe

HecooTBercTBUE

0,3

Koi-Bo
MHHOBAIMOHHBIX
BHEJIPEHUH 3a IOJ1
(pupmennsIE
IPUIIOKEHHS, JIOIL.
YCIYTH U T.J.)

>8

4-7

<4

10

0,1

OxBaT KOMITaHUEH
PO B %

>19%

14-18%

<14%

0,2

HUroro

3,5

Cerment Ne3

DakTopbl

100.

56.

06.

bamner

Bec.
Koadd.

Orenka

Obd. paboTsl
WH(pOPMAITMOHHOTO
IIEHTPA

Bricokas

Cpennsis

Huzkas

10

0,3

CootBercTBHE

[ICHOBOH MOJINTHKH

¢bupmBI 3ampocam
norpedureneit

TTonuoe

YacTtuuHoe

HecooTBeTcTBHE

0,2

Koi-Bo
MHHOBALIMOHHBIX
BHEJIPEHUI 32 TO1

(pupmenHbIE
IPUIIOKEHHS, JIOIL.
YCIYTH U T.J1.)

>12

9-11

<9

0,3

OxBaT KOMITaHUEH
PO B %

>10%

6-9%

<6%

0,2

Hroro

Cerment Ne4d

DakTopsl

100.

56.

06.

basnel

Bec.

Koad .

Orenka

O¢d. paboTs
MH(POPMALIOHHOTO
IIEHTpa

Bricokas

Cpennsis

Hwuskas

1,5

CooTBeTcTBHE
IIEHOBOW MOJTUTUKU
(bupmbl 3ampocam

IlomnoOE

noTpeOuTesnen

YactnuHoe

HecooTBeTcTBUE

10

0,3




Kon-Bo >10 6-9 <6 ) 0,2 1
WHHOBAIMOHHBIX
BHEJIPEHUH 3a I'OJ1
(pupmennsie
IIPUIOKEHHUS, JOIL.
YCIYTH U T.J.)

OxBaT KOMIIaHUEN >13% 10-13% <10% 0 0,3 0
PO B %

Hroro 1 55

4. TToctpouM MaTpuIly BbIOOpa HanboJiee MPUBJIEKATEILHOTO CErMEHTa JIJIst
KOMITaHHH.

IIp
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IHadMTEeABHAan

n

He3adnayuTeabHan

| KDHK’_\'IJEHTHE_FI CHIA KOMIIAHHMH |

Bwvisoo: cxons 3 xpureprueB NPUBJICKATEIBHOCTH CETMEHTAa M KOHKYPEHTHOM
CWJIbl Hallell KOMIAHWHW, HamboJee MpHBICKATEIbHBIMU JJIsi HAc siBistorca 1 u 4
CEerMEHTHI pbIHKA yCIyr Takcu. Ho B mepBOM CErMeHTE y Hac MEHbIIE KOHKYPEHTHBIX
IPEUMYIIECTB, YEM B UETBEPTOM. A Tak)Ke MEPBbIl CErMEHT yKe 00Jiee HACHIIICHHBIMH,
gyem ueTBepThiid. [ToaToMy, cienyeT BoIOpaTh 4 CETMEHT PhIHKA YCIIYT TaKCH.

5. N300pa3uTh TPEXMEPHYIO CXEMy CETMEHTa, B KOTOPOH YKa3aTb IEJEBYIO
HUIITY B BHIOPAHHOM CETMEHTE.
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S KOHOM- KomnpopT- MuHMBsH oo Brsrec-
KAacc Kaacc B yenosek KAaCC

| YpoBeHe aBTO (L)

Ha PUCYHKEC IIOKa3aHa TpéXMepHa}I CXeMa CCIrMCHTAIIMH pbIHKA YCJIYI' TAKCH, HaA

KOTOpOﬁ OTpPa’XCH HauoOosee HpI/IBHCKaTeJIBHBIﬁ JJIA KOMIIaHHUHN CCI'MCHT.

3aoanue. BRINOTHUTH CErMEHTAIIMIO PhIHKA Ha TIpUMeEpe JIF000i OpraHu3aiuu.

Keiic — 3agaua 3

[Toctpouts SWOT —matpuily asisi BHIOpaHHOTO cerMeHTa pbiHka. OnpeaenuThb
BO3MOKHOCTH OpTaHHU3AIUH JIJIS TIOCIICIYIONIEro GOPMUPOBAHHSI CTPATETHH.

1. UcxoaHble JaHHBIE

SWOT-ananus

CuiibHbIE CTOPOHBI:
1.
[ICHOBAsI ITOJIUTHKA
2.
Ka4ecTBO yCIIyT
3.
KOOpPAMHAIMOHHAS IS TEINEHOCTD
4.
KBaM(UKALUS COTPYTHUKOB
5.
MIPOM3BOJICTBEHHBIE MOIITHOCTH (TIAPK aBTO)
6.
BBICOKOTEXHOJIOTUYHAs PEMOHTHO-TEXHUYECKAsl CTAHIIHS
7.
MapKETHHT'OBBIE NCCIIEIOBAHUS

Ciabble CTOpPOHBI:
1.
HaJIMYUe MpeacTaBuTeneii B cyo. PO
2.
CKOPOCTb OBICTPOTHI PEAKLIUU
3.
pexiama
4,
KOHTPOJIb Ka4eCTBa 00CITy>KUBaHUS
5.
TEKy4ecTh KaJIpOB
6.
o01re HEHHOCTH
7.
CTPYKTYypa ONEPALMOHHBIX PACXO0B

Bo3moikHOCTH:

¥Yrpossi:




}IeMOFpa(bI/I‘IeCKI/Ie HN3MCHCHUA HN3MCHCHUC Hpe[{l’[O‘ITeHI/Iﬁ HOTpe6I/ITeH$I
2. 2.

CHMIKCHUC 1ICH HAa TCJICKOMMYHHUKAIIUOHHBIC YCIIYT'U HOBBIC KOHKYPCHTLL

3. 3.

HOBBIC TCXHOJIOTHH HOBBIC 3aKOHBI

4, 4,

YBCINYCHUC OJIM PhIHKA CHMIKCHUC JIMYHBIX PACXO0OA0B

5.

moAACpIKKa MaJIoro M CpeaHero ousHeca

2. BeinoaHuTh 0aIbHYIO OLIEHKY C YYETOM HaIllpaBiI€HHOCTH BIUSHUS (PAKTOPOB.
3-cuiIbHOE BIMSHME, 2-CcpeniHee, 1-cnaboe BiusHue. Eciu cBsizu Mexay pakropamu
HET, OLICHKA HE MTPOCTaBIISIETCS.

3. OueHuTh NOTEHIMANIbHBIE BO3MOKHOCTH OpraHU3alMKi B BBIOPAHHOM CErMEHTE
pPBIHKA M pacCYUTaTh pacxo/l MOTeHIMalla OpraHu3alim.

Keiic — 3axaua 4
Ilocmpoenue oepesa yeneil.
Komnanusa «Kapeta» paccmaTpuBaet Bompoc 00 yBETWYEHUU CBOM JOJM HA PBIHKE C
MIOMOIIIBIO OTKPBITHS CBOMX (DHIIMAJIOB B JIPYTUX ropojiax. Bo3MOXXHBI TpU BapHaHTa
JIEHCTBUMH.
1.OTKpBITE OAMH OoubIoN dunuan B Mockse ctoumocThio C1= 35 MiH. pyoueit. [1pu
0JIaronpUATHOM COCTOSIHMM PbIHKA, MpUOBLIb cocTaBUT 18,4 MiiH. pyOiiell B TeueHue
cienyoumx 4 Jetr ¢ BepoATHOCThIO P1=0,62, a mpu HEOJIArONMPHUSATHOM COCTOSIHUH
PBIHKA, €KEroHbIe YOBITKU cocTaBsIT2, | MITH. pyOieii ¢ BeposaTHOCThIO p2= 0,38.
2.01kpbITh 1Ba HeOombuX (unuana B Poctose-Ha-/lony u KpacHogape ctouMocThio
Co= 24 mnH. pyOneit. [Ipu GraronpusTHOM COCTOSIHUM PbIHKA, TPUOBLIL cOCTaBUT 12,4
MJIH. pyOJie B TedeHHWe cleayronmx 4 Jjer ¢ BeposTHocTeio pi1= 0,62, a mpu
HEOIaroNpUATHOM COCTOSTHUM PBIHKA, €KETOAHbIC YOBITKA cOCTaBAT 1,6 MiH. pyOieit
¢ BeposTHOCTHIO p2= 0,38.
3.IlpoBecT MOMOTHUTEIBHBIE UCCIIECIOBAHMS PhIHKA 32 5 MIH. pyOJnel. BeposaTtHoCTh
MOJyYeHUS TOJOXKUTENbHON uHbopManuu pz= 0,76, BEpOATHOCTH MOTYUYCHUS
HeraTuBHOW mHMOpMaru ps= 0,24MOXHO OTKPBITH (PUIIMAIBI TIO TEM K€ II€HaM, HO
U3MEHSTCS BEPOSTHOCTH. [IpH TOJIOKUTEIHPHOM HCCIEIOBAHUU, OJAronpusiTHOE
COCTOSIHME pBIHKA OKaxkeTcs ¢ BepoaTHocTh ps= 0,89, a HeOmarompustHOE C
BeposTHOCTE ps= 0,11. [lpu oTpumarensHOM HCClIeJOBAaHUU, KOMITIAHHS HE OyIeT
CTPOUTH (HUITHAIIBI.
1. ITocTpouTs IepeBoO LENEH.
2. paccuuTath Bo3MoOXxHbIe Bap: 0,6
EMV(A): 45,632-3,192-35= 7,44 mnH. pyo0;
EMV(B): 30,752-24-2,432= 4,32 miH. pyo0;
EMV(D): 65,504-35-0,924-5= 24, 58 muH. pyo0;
EMV(E): 44,144-24-0,704-5= 14,44 mmH. pyO0;
EMV(C): 24,58*0,76+0,24*0= 18,6808 miH. pyO.
EMV(C)>EMV(A).

3. BeIOpaTh HanbOJIee MOAXO I,




Heo6xonumo npoBecTy UcclieIoBaHUE U OTKPBITh OAUH OoJibiol ¢unuan B Mockse.
OxupmaemMas CTOMMOCTHAsI OLIEHKA 3TOr0 HAWIYy4IlIero peuieHus paBHa 18,6808 MiH.

pyo.

3apanme. [locTpouts AepeBO LiENEH AJ1s1 CBOEC OpraHu3aluu

Keiic — 3apa4a 5
ITocTpoenune matpuubl bKI'.
Martpunia BKI' (boctonckoi koHcynbTraTuBHOM rpymibl, CIIIA) — meTon, KoTopbIii

MIOMOTaeT TMPOAHAJIM3UPOBATh TOBApPHYIO TIOJUTHKY U, €CIH B OTOM €CTh
HEOOXOANMMOCTh, C(HOPMHPOBATH HOBYIO MPOTYKTOBYIO CTPAaTErHIO OpPraHU3allid W3
YeThIPeX BO3MOXXHBIX BapUAHTOB:
e VyBEJIMYEHHE CETMEHTa pbIHKA, YyAepkuBaeMoro ¢upmoit (nonu OusHeca
(ToBapa) pUpPMBbI Ha PBIHKE);
e 0Oopnba 3a coxpaHEHHE BEIMYMHBI CETMEHTA PBIHKA, YJIEPKUBAEMOTO (PUPMOii
(coxpaHeHue 1oy 6uzHeca PUPMbI Ha PHIHKE);
e MakcuMasibHasi 00pa0OTKa CEerMeHTa phIHKA (MaKCHMMalbHOE HCIIOJIb30BaHUE
NoJIoXKeHUs Ou3Heca GUPMBI Ha PHIHKE);
® VyXOJ C JIJAHHOTO CErMeHTa pbIHKa (0CBOOOKIEHHE OT JAaHHOTO BUJA OM3Heca
(ToBapa)).
ITpu stom matpunia BKI' mo3BosisieT onpenenuts HeoOX00umocms OONOJHUMETbHBIX
uHBeCmMuYULl 01 pa3sumus ONpeodelEéHHbIX U008 MOBApOs.

Henbto anamm3a (mopTdenpbHOrO aHaau3a) TOBAPOB SBISCTCS  CO30aHUe
cOANAHCUpoB8aHHO20 NPOOYKmMo8o2co nopmdeens KOMNAHUU, KOMOpblL obecnedum
PAsHOMepHOe pasmeujeHue OEHedN’CHbIX Pecypco8 Mexdcoy 3apoNCOAOWUMUCT U
3penviMu  UOAMU MOBAPOE C Yelbl) HANPABIeHHOCMU Ou3Heca HA NOJYYeHue
PABHOBECH020 pacnpedeieHus npubbLIU 8 KPAMKOCPOUHOM U 00J120CPOUHOM NEPUOOaXx.
Mogens BKI npencrapisieTcst B BU€ MaTPUIbI pa3MEPHOCThIO 2*2 (pucyHok 1).

* Ipynusie netu" "3Be3an!"
rroblem Children, Stars
Question Marks

Temnol poctra poinka (TPP)

Dogs Cash Cows
"Cobaku" " JloitHbIE KOPOBHI"
O | -
0 Pucynoxk 1 - b MaTpuLbl BKT

OTtHocuTenbHast 1015 pbiaka (OAP)



Paznesienne MaTpuiibl 10 OCH OpJAWHAT HA JBE YacTW CJIEJIAHO TaK, YTO TPAHULIEH
BBICOKMX W HU3KHX TEMIOB pocTa sgABusercs 1. Epununa, notomy uyrto TPP
OmpeNeNsaeTcsl Kak OTHOIIeHHEe oObeMa NPOU3BOACTBA KOHKPETHOTO MPOAYKTa B
TEKyIIeM TOoay K oObeMy MpOU3BOACTBA 3ITOr0 MPOAYKTa B MPEABIAYIIEM TOIY.
[loaToMy B BepxHel dYacTH MAaTPHUIbl OKa3bIBAIOTCA TOBaphl (OM3HEC-00JIaCTH),
OTHOCSIIIMECST K TOBapaM C TEMIAMH pOCTa BBIIIE CPEAHUX, B HIKHEH -
COOTBETCTBEHHO - C 00Jie€ HU3KUMHU.

Ocp abcuucc — OJIP, xotopas ompenensieTcss AJid KaXAO0ro BHAA MPOAYKIHMH Kak
OTHOIIIGHUE JIOJIU PbIHKA TMPEANPHUATHS K JI0J€ pbhIHKa Hauboyiee YCHENTHOTO
KOHKYpPEHTa 10 3TOMYy Buay npoaykiuu. [lonydeHHbit KodhPUIMEHT XapaKTepu3yeT
OTHOCUTEJIBHYIO [IOJI0 PBIHKA, 3aHUMAEMyl0  pacCMaTPUBAEMbIM BHJOM TOBapa
(6uzHec-001acThIO).

[MpunnunuansHO neransio Moaenu BKI' sBisercss oToOpakeHHe KOHKYPEHTHOM
MO3UIIMKM, KOTOpash TOHUMAETCS KaK OTHOIIEHHWE o0beMa mpojax (GupMel B
COOTBETCTBYIOIIIEM CETMEHTE K 00I11eMy 00beMy MPOJIaXK Y €€ KOHKYPEHTOB.
PazgeneHue Marpuibl 1Mo OCM a0CIMCC HA JIBE YacTH IPOXOJHT IOCEPEIMHE, YTO
MO3BOJISIET BBIACIUTD JABE 30HbI, B OJJHY U3 KOTOPBIX MOMaAal0T TOBAPHI (CETMEHTHI) CO
c1aObIMM KOHKYPEHTHBIMU MO3UITUSIMH, & BO BTOPYIO — C CHJIbHBIMH.

N3Mepenne TeMNOB pocTa pbIHKA MpeaiaraeTcsi MpOBOAUWTh HAa OCHOBE JAHHBIX 3a
NOCJICIHKUE ABa-TPH Tojia, Ho He 6onee. OJIP npeacrasnser coboit oTHOIIEHHE 00beMa
npofaxk (QUPMbl B JAaHHOM CErMEHTe K 00BbeMy MNpojaax (UPMBI-IHIEpa B 3TOM
ousnece. Eciu xe ¢upma cama sBIsSeTCS JHMIEPOM, TO paccMaTpuBaeTcs ee
OTHOILIEHHE K IIEPBOMY CIIEIYIOIIEMY 3a HeW KOHKypeHTy. Eciaum mnomydeHHbIN
KO3 (UIIMEHT NPEBBIIIAET €IUHUILY, TO 3TO MOATBEPXKIAET JUAEPCTBO (PUPMBI, B
OPOTUBHOM CiIy4ae »dTO O3HA4YaeT, YTO Kakue-TO (UPMBI HUMEIOT OOJbIINe
KOHKYPEHTHbIE IPEUMYLIECTBA 110 CPABHEHUIO C TAHHOW B 3TOM CETMEHTE.
HUcxonupiMu nanHbIMH it ocTpoeHus: Matpuibl bKIT sBisirorcst mmeronuecss B
OpraHu3aiuu JaHHble 0 Temiax pocta peiHKa (TPP) u oTHOcHTENnbHON N10J7I€ phIHKA
(OAP) nns xaxkaoro BUa MPOTYKIUU.

TPP - 310 n3mMeHeHne 00beMOB peaTM3alliy, PACCUUTHIBACTCS TI0 popMyIe:

TPP = Vani/Vupi;

rie  VaHi — 00BbEM TPOJaX ONPEACIICHHOW TPYIIbl TOBapoB (I-OW TpyIIIbI) B
AHAJIU3UPYEMBIU IO/,
Vipi — 00beM MPOJIaXkK OMPEICICHHON IPyIbI TOBApOB (i-0M TPYIIIBI) OpraHu3aIuei
3a MPEAbIAYIIUN TO/I.

OtHocuTenbHaAs JOJIA MPOIYKTA/yCIyTH B TOPTQEne KOMMAHUHM IO KaXKIOMY BHUIY
NPOAYKIMU — O3TO OTHOUIEHHWE JOJW OPraHM3alMd HAa PBIHKE K J0J€ BeIyLIeH
KOHKYpHPYIOILIEH PUPMBI.

B ocnose matpuiibl BKI™ nexxut monens sxuzHennoro 1ukina (OKLI) Torapa:

«TpynHble neTn», OJIMIETBOPSAET CTAAUIO BBIXOAA HA PBIHOK.

«ToBap-3Be31a» - 3TO pacTyIINI TPOAYKT.

«JloiiHass KOpoBay - 3peJIbIi MPOAYKT.



«Co0akay OTOKIECTBIISIETCS CO CITaJIOM.

OnmumanvHoti cmpamezueti ¢ mouku 3penusi mooeau BKI' saensemca cmpameeust
NOJYYeHUsi 3HAYUMENbHOU 00U DbIHKA O Ou3Heca, Haxoosauje2ocs Ha cmaouu
3penocmu ceoezo L. [{na smoezo, ocywecmensis uHeecmuyuu 8 onpeoenenHvie 8Uobl
oesimenbHOCmuU, nepesoounms Hekomopwvlx "mpyonsvix demeii” 6 "36e30vl", komopwie 6
6yoywem oonxcHbl cmamo "0otinbimu kKoposamu”.

IMPUMEP
n Bujbl npoayKuuu
Ka3aTes
okazaTes 1 > 3 4
HcxonHble TaHHBIE:
O6beM peanuzaium 3a TEKyIIUH roj 28000 26000 20000 23000
O0beM peanuzaium 3a MPEeabITYIIHN TOJT 25000 23000 22000 26000
JoJis peIHKa NPEANPHUSITUS B TEK. TOY, %o 18% 21% 9% 30%
Jlonist peIHKA TIIABHOTO KOHKYPEHTA B TEK. Ty, %o 50% 35% 46% 37%
PacueTHble JaHHBIE:
Temrer pocta peiHka (TPP) 1,12 1,13 0,91 0,88
OtnocurenbHas 107 peiaka (OP) 0,36 0,61 0,20 0,81
Jost mpoayKIMy B 001IeM 00beMe peai3aiuu
npeanpustas % 29% 27% 21% 24%
MaTtpuua BRI
1,40
— — — — — e — — ] 3eezabi
- TpYAHEIE ASTK I
. [PASNEF MY3bIPEKOE] [PA3NMEP Y3 thf:;}::ar-.-’EF NY35IPBROB]
X 1,00
= oao [PASMEP My3LIPEKO
- /
2 oso |
= I
=
> a0 I
- I
0,20 1
. CoBaru % e ——— — e ——— ———— OofHble kopoabl

0,10 0,20 0,30 0,40 0,50 0,60 0,70 0,80 0,90 1,00

OTHOCKUTEeNbHaA oA PbIHKa

3ananmne
[Toctpouts matpuity BKI', chpopmupoBars crpareruto
XapakrepucTuka noprgeist npeaIoKeHHd NpeAnpUudTUs
BU/bI IPOIYKIIMH O06beM peanuzaluy 1Mo rojgam Joins peiaka, 2015,%
2014 2015 2016 npeanp | KOHKYpPEHT
B 2808 2988 3712 51 51
A 907 949 1415 29 26
C 2700 2373 3364 20 18
)| 2160 1722 2227 7 11
E 3200 2636 1960 6 15




@upma NpPOU3BOAUT 6 PA3IUYHBIX U3JACINANA, IOJIOXKEHWE KOTOPBIX Ha PpPBIHKE
XapaKTEepU3yeTCsl CIEAYIOIMMHI NTOKAa3aTENAMH:

Wznenue OtnocutenbHas goast | Temn pocra Houst obmiero oobema
pBIHKA MIPOU3BOJICTBA
T1 0,2 0,8 30%
T2 0,8 1,0 5%
T3 0,6 0,4 15%
T4 0,4 0,5 20%
T5 0,7 0,9 10%
T6 0.1 0,3 20%
Temm pocra
1,0
0,5
0,5 1,0 oTHOCHTENBHAS A0S PHIHKA

Onpenenute nojoxkeHue 3tux usaenuit B matpuiie BKI, omenute wux OOocHyiTe
PEKOMEHIAITH 10 TPOYKTOBOM MOJUTHKE MHOTOHOMEHKIIATYPHOU (DUPMBI.

Keiic — 3agaua 6

Martpuiia cTpaTeruueckoro noyiokeHus u oreHku aericteuii (SPACE

Marpuua crpaTeruyeckoro nojoxeHus u oueHku aercteuil (SPACE) ucnions3yercs
JUTSI OTIpe/IeNIeHNs HauOo0JIee BHITOTHOTO CTPATETHYECKOTO TOJOKEHHS 111 (PUpPMBI, a
TaK)Ke OTNIETBHBIX 00JIacTel ee AesTeNbHOCTH. PeatbHO OHA SBISETCS CPECTBOM,
KOTOPOE MOMOTAaeT OPTaHU3aI[UHU OLICHUTH B IIEJIOM MPHUBJICKATEIHHOCTD CPEPHI
MIPOU3BOJICTBA, B KOTOPOM OHA JCHCTBYET, a TAK)KE CITIOCOOHOCTh OPTaHU3aIUU
KOHKYpHPOBAaTh Ha PbIHKAX.

Hagaiite paccmorpum SPACE nertanbHee:

B matpurnie SPACE xaxxaas acth paccMaTpuBaeTcsi Kak chOpMHUpPOBaHHAS U3
Pa3JIMYHBIX YacTEil WIH 3JIEMEHTOB, KOTOPbIE TOJKHBI OLIEHUBATHCS OTAEIBHO.
PanrioHanbHBIM 371€Ch ABJISIETCS TO, YTO 3a CUET BKJIIOUEHHS B aHAJIU3 OOJIBIIOTO
KOJIMYECTBA (PAKTOPOB CTPATET MOKET U3YUUTh KOHKPETHYIO CTPATErMYECKYIO
MPUBJIEKATEIBLHOCTD C Pa3JIMYHBIX TOUYEK 3peHus. biarogaps 3 ToMmy, OH MOXKET OBITh
Jydllle MOArOTOBJIIEH K BEIOOPY COOTBETCTBYIOIIETO HaIpaBieHus AeiicTBuid. Poy u ap.
(1989) cnenyrommm o6pazom o606marT padoty ¢ matpuieit SPACE.

®uHaHCOBBIE BO3MOXHOCTH M KOHKYPEHTHbBIE PEUMYILECTBA SIBISIOTCS IBYMSI
BOKHEUIIMMU ONPEICNAIONUMH CTPATETUYECKOT0 MOJIOKEHUS OPraHUu3aluu, B TO
BpEMsI KaK BO3MOXKHOCTH OTPACJIH U CTAOMIBHOCTh OOCTAHOBKHU XapaKTepU3yIOT
cTpaTternueckoe noyoxenue oonactu B uenom. B matpunie SPACE stu pakropst



PaHKHMPOBAHBI MO IIKaJe OT +6 10 -6. DaKTOpHI, pacipeneIeHHbIE B KaXI0H U3 3TUX
YeTbIpex 00J1acTel, BKIIFOYAOT:

dakrtopsl crabunbHOCTH 00cTaHoBKH (ES) @®akTophl MPOMBIIIIIEHHOT0 noTeHuuana (IS)

. TexHomornueckre U3MEHEHHUs . [Torenunan pocra

. Temmbl nnIsIIIAN . [HoTenuuan npudeLIN

. N3menunBoCTh Cipoca . ®uHaHCcOBasl CTAOUIBLHOCTD

. JlnanasoH eH KOHKYpHUPYIOIIMUX . YpOBEHb TEXHOJIOTUH

[IPOJIyKTOB . CreneHp UCIIOJIB30BAaHUS PECYPCOB

. [IpensarcTBuUs A TOCTYIIA HA PBIHOK . KanuranonHTeHCUBHOCTB

o JlaBlieHME KOHKYPEHTOB . Jlerkocth 10OCTYyIIa HA PHIHOK

. [leHoBast 31aCTUYHOCTH crIpoca . [Ipon3BOIUTENBHOCTB, 3a1€CTBOBAHUE
IIPOU3BOJCTBEHHBIX MOITHOCTEMN

®akTopsl KOHKYPEHTHBIX npeumytiecTs (CA) dakTopsl PUHAHCOBOTO MOTEHIIHAJIA
(FS)

o Jlons peIHKA o IIpuObLIb Ha BIOKEHUS

o KauecTBO npoaykuuu o ®duHaHCOBAs 3aBUCUMOCTD

o JKu3HeHHBII MK OPOAYKTa o JIMKBHIHOCTH

e [lukn 3amemenus npoayKra e HeoOxoauMbIi/MMEONHICS

e JlosmpHOCTH MOKyHaTENEH KarnuTasn

e (CTeneHb UCMOIB30BaHUS MOIHOCTEN KOHKYpEHTaMu e [loTOK HEHEXHBIX CPENCTB

e  YpOBEHb TEXHOJOTUH e Jlerkocth yxomaa ¢ pbIHKa
BepTtukanbHas uHTErparus Puck npennpusarus

Cxema 7.2 I'padpuaeckoe mpeacTaBICHNE MAaTPUILIBI CTPATETUIECKOTO MOJT0XKECHUS 1
OIIEHKH NEeUCTBUU

[Ipu rcronp30BaHMM TAaHHON MATPHUIIBI CTPATET IPUCBAUBAET COOTBETCTBYIOIINE

M (POBBIC 3HAUCHHS KaXAOMY U3 (PaKTOpoB. 3aTeM yCTaHABIMBACTCS CpEAHEE
3HAaYEHHUE TSl KaXJIO0W U3 YeThIpex rpymi GakTopos, 3aHocatca B matpuity SPACE u
OTMEYarTCa Ha cxeme 7.2.

3areM cTpaTer CoeAUHSIET CpeIHNE 3HAUCHHUS, OTOOpPaKCHHbBIE HA KaXKI0W OCH, U
MOJIyYaeT YETHIPEXCTOPOHHUIT MHOTOYTOJIbHHUK, OTOOpaKaIoUii 3HAYEHNE U 3HAK
(TUTFOC-MUHYC) KOHKPETHOTO MTOKa3aTelsl.

UYeThipe cTpaTErM4eCKUX COCTOSIHUA (arpeCcCUBHOE, KOHKYPEHTHOE, KOHCEPBATHUBHOE,
000POHUTETBHOE), KOTOPHIC SBISIOTCA PE3yIbTaTaMH 3TOTO aHAJIN3a, JETAIbHO
OMUCHIBAIOTCS] HUXKE.

Keiic — 3amaua 7/

OueHnTe CBOIO OpraHU3alUIo MO MapamMeTpaM, MPUBEICHHBIM B KaXKJIOM KBaJpaHTe
matpunibl SPACE, kak ykazaHo Huxke. Bo3pbMuTe cpeiHee 3HaUCHHE KaK0T0
rnapamerpa. 3aTeéM NOCTPOUTE MHOTOYTOJIbHUK JIJI Balllel OpraHu3aluy Ha
MIPUBEJICHHOM HIKE rpaduke.

Ha otnensHOM nrcTe OymMaru, OUEHUTE CBOKO OpraHU3allrIo M0 mapameTpam,
MPUBEJICHHBIM B Kaxk10M KBajapaHTe matpullbl SPACE, kak yka3zaHo Huxke. Bozpmure




CpeaHEee 3HAUCHUE KaXI0T0 Mmapamerpa. 3aTeM NOCTPOUTE MHOTOYTOJIbHUK JIJI BallleH

opraHu3aluu Ha rpaduke.
daxkTopsbl cTaduiabHOCTH 00cTaHOBKH (ES)

Texnonornueckue usMmeHenus Muaoro [0 1112 13 14 |5 |6 |maio

Temmbl na SN Boicokue |0 (1 |2 [3 14 |5 |6 [Hu3k
ne
M3MeHYMBOCTH CIIpoca oompmas|0 1 12 |3 14 |5 |6 |mana
51
Jlnama3oH 1eH oompmro [0 |1 12 13 |4 |5 |6 [marsr
KOHKYPUPYIOIIUX IPOAYKTOB |1 151
[pensitcTBus i Beixona Ha  fmHOTO [0 |1 |2 |3 14 15 |6 [Mauo
PHIHOK
JlaBrieHrEe KOHKYPEHTOB cunpHOe [0 |1 12 |3 |4 |5 6 |cmabo
e
[{enoBast amactuaHOCTH cripocafrudkas |0 |1 |2 |3 |4 |5 |6 [meru6
Kast
dakTOopbI NPOMBINLIEHHOT0 NoTeHua a (IS)
[Torenmman pocra vanbeiii - (1 |2 |3 14 |5 |6 [0ombim
o
[ToTenuman npuObLIH vanbeiii - (1 |2 |3 14 |5 |6 [0ombim
o

dunancosas ctabuinpHOCTh  [HesHauu- (|1 |2 13 4 |5 |6 Brauu-

TeILHAs TeNbHA
1
'YpOBEHBb TEXHOJIOTUH mpoctast |(J1 |2 |3 |4 |5 |6 [cnoxHa
1
CTerneHb UCTIOJIb30BaHUS Heahdex-|(1 |12 |13 14 15 16 pddek-
[pecypcoB THBHOE TUBHOE
KanuTagsonHTEHCUBHOCTE oonpmras |(11 12 |3 |4 |5 |6 mamas
JlerkocTh BbIXO/a HA PHIHOK  [TIETKO (1 12 13 14 I5 |6 [cmoxHO
[Ipon3BOIUTEIHLHOCTD, auskas (1 |2 13 14 |5 |6 |Beicoka
HMCII0b30BaHIE MOIIHOCTEH 1
DaxkTOpPbl KOHKYPEHTHBIX npeumyinects (CA)
Jlons peiHKa HeOompm |0 (1 |2 |54 [5l6 |0ombmas
ast
KadecTBO nmpoayKiuu auskoe [0 |1 12 154 [EI6 |BBICcOKOE
DKvznennslil nuki npoaykra [koneunsl |0 1 |2 |54 5|6 [HavanbH
I51 BIN
LK1 3aMeHBI IPOTyKTa cmensieM [0 |1 12 |54 |6 [duxcupo-
bIH BaHHBIN
JlosinbHOCTH okynatenei  fcmabas [0 |1 |2 |94 |56 |cunbHas
Mcnonb3oBanue momHocTell jcmadoe [0 |1 12 |44 5|6 |cunbHOE
KOHKYPEHTaMHu
BeprukanbHas unterpauus jHuskas [0 |1 2 |54 [5|6 [Bbicokas
dakTopsl puHancoBoro norenuuasa (FS)
[TpuObLIL HA BIOXKEHUS  [HU3Kas (1 |2 |54 5|6 |BbIcOKas
dunaHcoBas HecOanancu- (|1 (2 (€4 |56 |cOanancu-




3aBHCHUMOCTb [pOBaHHAaA [pOBaHHast

JIMKBUTHOCTD HecOanancu- |(J1 2 |54 [E|6 |cOanancu-
[pOBaHHAas [POBaHHOE

HeoOxoaumbrii/ oonpmioin  |(J1 |2 154 156 [manbrii

MMEIOLIMICS KanuTal

[ToTox cpencts caObIi (1 |2 |54 56 |cunbHbIH

JlerkocTh yXxo0/1a C phIHKA [Matast (1 |2 |54 56 |oonbrmast

Puck npeanpusTus oonpmrort (|1 2 |54 [E6 |mansrit

Azpeccusnoe cocmoanue

DTO COCTOSIHHE SIBJISIETCS] THTUYHBIM B MPUBIIEKATEILHON OTPACTU TIPOMBIIINIEHHOCTH C
HE3HAYUTENIbHON HEONPEIeIEHHOCThI0 00CTaHOBKH. KoMIanus nmoirydaeT onpeaeaeHHoe
KOHKYPEHTHOE TIPEUMYIIECTBO, KOTOPOE OHA MOXET COXPAHUTh C TIOMOIIBI0 (PMHAHCOBOTO
MOTEeHIIMANIA.

Konkypenmmnoe cocmosanue

DTO COCTOSIHUE XapaKTEePHO Ul IPUBJIEKaTeIbHOU oTpaciu. Opranuzaius Mojry4aeT KOHKYpEHTHOE
MIPEUMYIIIECTBO B OTHOCUTEIHLHO HECTaOMIBbHOM oOcTaHOBKE. Kputnueckum GhakTopoM sIBISIETCS
(vHaHCOBBIN TTOTEHITMAN. B 3T0# cuTyarnum opranu3aius BeieT MOUCK (PHHAHCOBBIX PECYPCOB,
YTOOBI Pa3BUTh CBOM YCUIIUS B COBITE.

Koncepsamuenoe cocmosanue

DTO COCTOSIHHE OOBIYHO HAOJI0IAETCSI Ha CTA0OMIFHOM PHIHKE C HU3KMMH TEMITaMH pocTa. B aTom
ClTy4yae YCWJIHS COCPEIOTOUYNBAIOTCSA Ha (PMHAHCOBOM CTaOMILHOCTH OpTaHu3aluu. Baxkuenmmm
(hakTOpOM SBISETCSI KOHKYPEHTOCIIOCOOHOCTH TOBapa. B 3Toil cutyanuu opraHu3auy COKpamaoT
MIPOM3BOJICTBO MPOJIYKTa U UUIYT BBIXOJ Ha O0jiee MPUBIIEKATEIbHBIE PHIHKH.

Ooboponumenvrnoe cocmosanue

Takoe cocTosiHue BO3HUKAET B CUTYalluH, KOT/Ia OpraHu3alus padoTaeT B MPUBJIEKATEIbHON OTpacin
U KOTrJla €il HeJocTaeT KOHKYPEHTOCIIOCOOHOCTH MPOAYKINU U (PUHAHCOBBIX cpecTB. B aToM ciyuae
OpraHu3aI|y JODKHBI YUTH ¢ phiHKa. CxemMa 7.3 MpeacTaBIsieT pa3InuyHble COCTOSHUS TPAPUICCKH.
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Cxema 7.3 I'padpuueckoe mpeacTaBiICHUE PA3IUYHBIX CTPATETUUECKUX COCTOSHUIN

Teneps Bl MOXeTe OTMETUTD MOKa3aTeNu Ha rpaduke U ONPeAeNIUTh, KaKOU
CTpPATETruu CIEAYET NMPUACPKUBATHCS.

CHHD DR A
IOTSHEAN
EOMIOEANEHK

CrafuapsiocTs
T HOBK M
(ES)

Ecmu Bpl ceifuac cpaBHUTE Ball MHOTOYTOJBHUK C TEM, KOTOPBIH H300pakeH Ha
pucynke 7.3, Bbl cMoOXkeTe YyBHIETh TEHACHIIMIO K OJHOMY W3 CTpPATETHYECKUX
COCTOSTHHIA: arpecCUBHOMY, KOHKYPEHTHOMY, KOHCEpBAaTHBHOMY 17001
00OPOHUTEITLHOMY.

Kpurtepun oueHuBaHus.

3a KaXIylo TMPaBWIBHO PEIICHHYIO KeWc- 3amady CTyAeHT moiiydaeT 5 OaminoB. B
CEMECTp CTYACHT pemaer He Ooiblne 6 3a7a4. MakcuMaabHO B CEMECTp 3a PEIICHHE
Keiic — 3amay 30 6aos.

Pa3zHoypoBHeBbIE 3a1a4U
3apaua 1
UYeTrpipe anbTEpHATUBHBIX BapUaHTa IIPOEKTA CTPAaTEeTMH OpraHU3alUU
MOJYYHIIN CIEAYIOIINE OLIEHKU DKCIIEPTOB:

Kputepuu onieHkn Bec IT1 I12 I13 114
CTOuUMOCTD 0,3 3 5 3 4
Bpewms peanuzau 0,15 4 3 5 4
JoxogHocTh 0,25 5 5 4 3
KauecTBO MpoeKTHBIX 0,3 4 3 3 4
peleHui

Kakoii npoexT ciieiyet NpuHATh K peann3anuu’?
O6ocnviiTe nenenne.



®upma mnpuobpena MNporpaMMHbIA MpoayKT crouMocTeio 100 ThIC. pyO. s
ynpasiieHus npeanpuaTtueM. [{o ero ucnonb3zoBaHus npuObUIb GpupMbl coctasisiia 80
MJIH. pyO. B Tof, MOCji€ BHEAPEHUS HOBOW MH(OPMAIMOHHOW TEXHOJIOTUU NPHUOBLIb
Bo3pocia a0 250 miH. py0. B TOJI.

KaxoBa a0OcontoTHast U oTHOCUTENbHAs 3(PPEKTUBHOCTD BHEAPEHUS MH(DOPMATUOHHOM
texHonoruu? KakoB cpok e€ okynaemocTtu?

3agaya 2

®dupma BhITycKaeT 12 pa3nuyHbIX U3ACIUN ¢ pa3HBIMU MOKa3aTenIMu () PEKTHBHOCTH
(npunocumoit npubsim  B) wu  3arpar (Cr). Pacnpenenenue mnoxasarenein
«3((PEeKTHBHOCTH/CTOMMOCTBY U3JIENHi (PUPMBI TaHO HA Tpaduke

Croumocts (TBIC.pYO.)

(3aTpatsl)
80 4 10
70
60 1 2 7

50 8
40 5 11
30 3 9
20 6
10 12

0 1 2 3 4 5 6 7

3¢ HeKTUBHOCTH (MJIH.PYO.)

Ucnonb3yst kputepuid «3Pp(HeKTUBHOCTH/CTOMMOCTDY, PAHXKUPYUTE U3AeNus (PUPMBI.
Bvioenume epynnut:

- IPEANOYTUTENbHBIX U3IECITHUM;

- IOITyCTUMBIX U3EIUH;

- HEJIOITyCTUMBIX.

Cdopmupyiite MpoayKTOBYIO CTPATETUIO (PUPMBL.

3agaua 3

[Toctpouts Matpuiy BKI', cpopmupoBats crpateruto

XapakTepucTuka noprdes npeaiokeHud npeanpusiTus

BH/JIbI TPOJTYKLIUH O6bem peanuzaruu o 2015rogam Jouns peiaka, 2015,%

2 200a nazao | 1200 nazao | Texywjuii 200 peanp KOHKYPEHT

B 2808 2988 3712 51 51
A 907 949 1415 29 26
C 2700 2373 3364 20 18
)| 2160 1722 2227 7 11
E 3200 2636 1960 6 15




3agaua 4
UeThlpe anbTEpHATUBHBIX BapUaHTa MPOEKTa CTpPATEruu OpraHU3alluU
MOJTYYHJIU CIEAYIOIIUE OIIEHKH SKCIIEPTOB:

Kpurepuu onenku Bec I11 I12 I13 114
CrouMocTh 0,3 3 5 3 4
Bpewmst peanuzanuu 0,15 4 3 5 4
J10XOIHOCTh 0,25 5 5 4 3
KauecTBO MpOEKTHBIX 0,3 4 3 3 4
peLeHui

Kakoil npoexT cieiyet npuHsATh K peanu3anuu’?

OO6ocHyiiTe pelieHue.
3agava b

Nmeetca deTeipe pomycTuMbIX peuieHus u rpynnoBoe JIIIP coctout u3 aByx

ywieHoB ¢ QyHKumsMu npenmnouteHus f1 u f2 coorBercrBeHHo. O6a JIIIP mposenu
yHOPSA0UYEHUE PEIICHUN CIAEAYIOIUM 00pa3oM:
f1:Y2>Ys3>Y1> Y,
f2:Y3>Y1>Yo oYy
B cooTtBeTrcTBUU € 3TUM yHOpPSA0YEHUEM 3Ha4YCHUS (QYHKIUN TPEAnoUYTeHUN,
U3MEPEHHBIC B paHTaX, MMPEJICTaBICHBI B TAOUIIC.

Pemenns Y1 Y, Y3 Y4
[Ipennourenust
f1 3 1 2 4
f2 2 3 1 3

Onpenenuts 3¢ hHeKTUBHBIC peleHus, UCTIoNb3ys npunnumn [lapero.

Kpurtepuun oueHuBanust
3a KaxIyl0 MPaBWIbHO PEIICHHYI0 Pa3HOYPOBHEBYIO 3aJady CTYAEHT MOJy4yaeT 5
6amnoB. B cemectp cryaeHT perraetr He Oonbie 6 3amady. MakCUManbHO B CEMECTP 32
pemenue PI'3 30 Gamnos.

TecTnl

1. Kakasi kOHUenuus CTPaTern4eCKoro MeHeIKMeHTa SAIBJISeTCHA OCHOBHOM:

a) KOHIICTIIIUS yIIPaBJICHUS TeKYyIIEH eI TeIbHOCThIO OpTraHU3allnu;

0) KOHIIETIIINS YIIPABJICHUS U3MECHEHUSIMU B OpPTaHU3AIINH;

B) KOHIICTITUS YIIPABJICHUS OpTaHU3aIueld B yCIOBUAX TUHAMUYHOM, U3MEHYNBOU U
HEOIPEICIICHHON CPEBbI.

2. CyTh KOHUENIUU CTPATETHYeCKOr0 MEeHEeIKMEHTA 3aKJII04YaeTCs B
He00XO0AUMOCTH CO3IaHHUU:
a) CHCTEMBbI KOMIUIEKCHOTO CTPATETMYECKOT0 IJIAHUPOBAHUS B OpraHU3alIiH,



0) cucTeMbl, KOrjja B OpraHu3allK, ¢ OAHOM CTOPOHBI, CYIIECTBYET KOMILJIEKCHOE
CTPaTEru4ecKoe MIaHUPOBAHUE, & C IPYTOil - CTPYKTypa ONEPaTUBHOTO YIIpaBICHUS
(upmoii afeKkBaTHA CTPATErMYECKOMY IIJIaHUPOBAHMIO;

B) CTPYKTYpbl OIEPATUBHOIO yIpaBiIeHUs (PUPMON MOCTPOECHHOM TaK, YTOOBI
o0ecreyuTh BIPabOTKY J0ATOCPOYHOM CTPATEruH JIJIsl AOCTUKEHUS LEeneil (PUpMBIL.

3. CrpaTrernyeckoe NJIaHUPOBAHUE OTJINYAETCS OT JI0JTOCPOYHOIO:
a) MEHbIIEH MOTPEOHOCTHIO B UH(GOPMAIIUU JIJIsl pa3paOOTKH IJIaHA;

0) TpakTOBKOM OymyIIero;

B) MOCTAHOBKOM 1I€JI€H 11 OpTaHU3alMH «OT JIOCTUTHYTOTOY;

I') aKIICHTOM Ha aHaJu3 MEePCIEKTUB OPTraHU3aIluH, OMTACHOCTEH, BO3MOXKHOCTEH,
KOHKYPEHTOCIIOCOOHOCTH;

I[) BPCMCHHBIMHA I'OPU30OHTAMHU TINIAHUPOBAHUA.

4. KoHeYHBbIM NMPOAYKTOM CTPATErHYECKOr0 YNPABJICHHS SIBJISACTCH:

a) nporpamma mapketunra 4xP: Toap, Llena, Mecto nponax, [Ipoasuxenue.

0) moTeHIMall, 00ECIIEUYNBAIOIINN JOCTHKEHUE 1IeJIel OpraHu3allny;

B) BHYTPEHHSS CTPYKTypa, 0OecrieunBaroiias 4yBCTBUTEIbHOCTh OpraHU3allii K
IIepeMeHaM BO BHEIIHEN CPEE;

I') MOTUBALKA [IEPCOHANIA HA JOCTHKEHUE CTPATETUYECKUX 1IEJIEH OpraHnu3alyHy.

5. CtpaTternyeckuii NOTEHUMAJ OPTraHU3ANUM - ITO:
a) MaTtepuaibHbie, MHOOPMAIIMOHHBIE, KaJIPOBBIE PECYPCHI OPraHU3aINY;
0) pecypchl MEHEIKMEHTA - OpraHU3alNsl CUCTEMbI CTPATETHYECKOTO

IUTAHUPOBAHUS, OTIEPATUBHOTO YIIPABJICHUS, KOHTPOJISI, THOKOCTh YNPAaBIISIONIEH
CUCTEMBI;

B) BO3MOYKHOCTH (CIIOCOOHOCTH, YCIIOBUSI) TOCTHIKEHUSI CTPATETUUECKUX IIeNIeH,
OTKPBIBAIOIIHECS MPU UCTIOJIH30BAHUS COBOKYITHOCTH BCEX PECYPCOB OPraHU3AIIUU.

6. Muxpocpena pupMbI COCTOUT H3:

a) BHYTpeHHEHN Cpellbl GUPMBL; 1) 9KOHOMUYECKOU CPEIbI;

0) nemorpaduuecKkoi Cpebl; €) KOHKYPEHTOB;

B) KOHTAKTHOM ayAUTOPHH; ) TOJIUTUYECKOU CPebl;
T') OTpeOuTenei; 3) MOCTaBIIUKOB.

7. KoHTakTHast ayauropusi GUpPMBI - 3TO:

a) KJIMEHTHI;

0) coOCTBEHHBIC pabOUHE U CITyXKAITUE;

B) CpeJICTBa MacCOBOM MH(pOPMAIIHH;

') KOHKYPEHTHI;

1) TOCYAapCTBEHHBIE YUPEKICHNUS,

€) oOLIeCTBEHHbIE OpraHu3aIlNY;

) IPOMEKYTOUYHbIE MPOAABIIbI (IOCPEIHUKHN);
3) pEIUTHO3HbIE OpraHU3aluu.



8. OcHoBHBIC paKkTOPBLI MaKpOCpeabl GPUPMBI:
a) 5KOHOMUYECKHUE yCIOBUA,

0) 00111€CTBEHHbIE OpTraHU3AlINH;

B) COLIMAJIBHO-IEMOTpapuUeCKre JaHHBIE,

T') MpaBoBas cpeja;

1) OJIUTAYECKAs Cpefia;

€) puHAHCOBBIE NHCTUTYTHI;

) KITUMaTHYECKHUE yCIOBUS;

3) KOHKYpEHTHas cpefa.

9. CocTOosiHHE KOHKYPEHIIUH HA oNpe/eIeHHOM pbIHKe, coriacHo M. Iloprepy,

MO’KHO 0XapaKTePU30BaTh MATHI0 KOHKYPEHTHBIMU CUJIAMM:

a) COTIEpHUYECTBO CPeU KOHKYPEHTOB Ha JAHHOM PBIHKE TPO/IaBIIOB;
0) yrpo3a nosiBJ€HUsI HOBbIX KOHKYPEHTOB;
B) MO3UIINN TOCYIAPCTBEHHBIX YUPEKICHUH, 3aHUMAIOIIUXCS HAI30POM U
peTyJIMPOBaHUEM MTPOU3BOCTBEHHON JACSATEILHOCTH;
I') KOHKYPEHIIMS CO CTOPOHBI TOBAPOB, SIBJISFOIINXCS 3aMEHUTEISIMU;
1) TTO3UINH TTOCTABIIMKOB, UX SKOHOMHYECKHE BO3MOKHOCTH,
€) MO3UINHN (PMHAHCOBBIX KPYTOB, 00ECTICUNBAIONINX (DUPMY KaITHTAJIOM;
’K) TIO3ULIUY TIOTpedUTENeH, NX IKOHOMUYECKHE BO3MOKHOCTH.

10. KonkypeHnTHasi 60pb0a yCHIMBAETCS:
a) KOT/Ia YMCII0 KOHKYPHPYIOMHUX (GUPM YBEITHIUBACTCS;
0) KoT1a CIIpoC Ha MPOJYKT pacTeT ObICTPO;
B) KOT/Ia MPOJYKT KOHKYPEHTA HEJ0CTATOYHO MU PepeHIIpoBaH OT BaIllero;
T') KOTJIa yXO0JI U3 OM3HECa CTAHOBUTCS JIOPOKE, YeM MPOJIOJKCHIE KOHKYPCHITUH;
1) KOT/Ia POCT PhIHKA 3aMeIICTCS;
€) KOT'/Ia YHCII0 KOHKYPHUPYIOIIUX PUPM yMECHBIIASTCS.

11. KoHKypeHTOCTI0COOHOCTH GUPMBI MOKHO ONPee/INTh KAK ee
CPaBHHUTEJIbHOE NPEUMYIECTBO:

a) B paMKax TpymIibl GUpM, OTHOCSIINXCSA K OJTHOM OTpaciiu;

0) B paMKax Tpynmsl GUpM, BBITYCKAIOIIUX TOBAPHI-CYOCTUTYTHI,

B) B MAKCHUMM3AIMU TPUOBUTH B KPATKOCPOUYHBIN MTEPUO]T BPEMEHHU;

T') B MPOAYKTUBHOCTH HUCIIOTB30BAHUS PECYPCOB 32 IOITOBPEMEHHBIN MTEPUO.T
BpPEMEHU;

1) B paMKaXx TPYIIIbI GUPM, OTHOCSIIIUXCS K PA3IMYHBIM OTPACIISIM MHPOBOI

O9KOHOMMKHM.

12. DxoHoMuYecKas crparerusi GUpPMLI - ITO:
a) KOMILJIEKCHBIH IJIaH, ONpeesSIONIUiA MpaBuia U IPUEeMbl yIipaBiieHUs: GupMoin
10 JOCTHKEHUIO CTPATErMYECKUX LEJIEH U OCYIIECTBICHUIO MUCCUU OPTraHU3alUY;



0) cozaHue U noaep >KaHue KOHKYPEHTHOTO IPEUMYIIECTBA (DUPMBI;
B) (OpMHUPOBAHUE TOBAPHOI'O aCCOPTUMEHTA (PUPMBI, B HANOOJbIIEH CTENEHH

YIOBJIETBOPSIONIETO NOTPEOHOCTH MOTPEOUTENEH;
I') KOMIUIEKCHBIU TUIaH, ONPeAeIOINiA MpaBrUiia U IPUEMbl ONIEPaTUBHOTO
ynpaiieHus: GUPMOH 1O TOCTHKEHHIO XO3SICTBEHHBIX LIEJIe OpraHu3aluu.

13. MapKeTHHI ¢ TOYKH 3peHHsI COBPEMEHHOI Teopus - 3TO:
a) METObl, METOAMKH, IPUEMBI ISl U3yUYEHHUs CUTyallul Ha PbIHKE U BO3JIEUCTBUS
Ha PBIHOK;
0) MIaHUpOBaHUE, OPTraHU3ALIMS, KOHTPOJIb, CTUMYJIMPOBAHHUE a PYKOBOJICTBO
PBIHOYHOM JEATENBHOCTHIO IIPEANIPUSITHS,
B) COBITOBAs CUCTEMa OpraHU3alUu;
r) punocodusi, ACOIOTUS, MPUHIUI YIIPABICHUS NPEINPUITHEM;
1) IpOX3BOACTBEHHAS] CUCTEMA MPEINPUATHS.
14. Ynpaspiaenue pupMoH HAa NPUHIMIIAX MAPKETHHIAa MOXKHO MPEJICTABUTH B

BUAC HHKHHHGCKOﬁ CXEMBI. YKaXuTe III/I(l)paMI/I IOCICOOBATCIIBHOCTD 3TAIlIOB
YIPABJICHUA U CTPCIIKAMU 3aMKHUTC IMHUKJI YITPABJICHUA.

CTpaTeFI/I‘IeCKOG TakTnueckoe
| —_— |

|
I5. CermeHTanust poIHKa TOBapa — 3TO:
a) pa3HOOOpasue MEeXIy TOBapaMU OJTHOTO U3TOTOBUTEIIS, OPUCHTHPOBAHHBIMU Ha

pa3HbIC CETMEHTHI.
0) BBIIEICHHE IICJAEBBIX TPYMI IMOTPEOUTENCH, XapaKTePU3YOIIUXCS
OJTHOPOJTHOCTBIO BKYCOB, IIPEATIOUTCHHUM, ITOTPEOHOCTEH, TTOBEICHNS,

B) pa3HOOOpa3ue MEX/1y KOHKYpPEHTaMU MO OJHOTUITHBIM TOBAapaM;
T') BBIJICJICHHE TOBAPHBIX TPYIII, MOJIB3YIONMUXCS HAanOOJIee BEHICOKUM CIIPOCOM Ha
PBIHKE.

16. IIpumMeHuTe METOA MAKPOCErMEHTALIMH
«PYHKITUU/TTIOKYTATEIH/ TEXHOJIOTUIY K OJTHOMY M3 CJIEIYIONIUX CEKTOPOB

MIPOMBIILJIEHHOCTH:
a) Kpacku




0) BEpTOJIETHI

B) OAHKOBCKHE YCIYTH

17. PykoBoacTtBo pupmbl "Ajb(a' npuHAIO pelIeHHE O YACTUYHOM IIEPECMOTPE
MIPOrPAMMBI B CBSI3U CO CHIDKEHHEM 00beMa peanu3aluu IPOIyKIUU (UPMBI.
[IpoBenenHble UCCIETOBAHUS MTOKA3aJIH, YTO ObUIH JOMYIIEHbI OUTMOKU IIPHU BHIOOpE
LEJIEBOT0 phiHKA. PUpMa NMPUHSIIA PEIIEHUE NEPEUTH OT CETMEHTAIIUU HA OCHOBE
nemorpaduyecKux KpUTEpPUEB K CErMEHTAIlMU Ha 06a3e Ncuxorpa@uueckux KpUTepueB.
B sToMm ciayuae gpupme ciesyer ucnoab30BaTh KPUTEPHUU:

a) KIIMMaTHU4eCKHUe, TEPPUTOPUATIbHBIE;

0) aKTUBHOCTH, UHTEPECOB, MHEHUS JIMYHOCTH,

B) IPUHAJJIEXKHOCTD K OIIPENEIIEHHOMY COLMAJIBbHOMY KJIACCYy, PEJIUTHO3HBIE,

CTaJU¥ KU3HEHHOTO LIUKJIA CEMBHU.

18. Ilo3nuoOHUpPOBaHHUE - ITO:
a) MmpoIiecc pa3jiesieHus MoTpeOuTeNeil Ha OJJHOPOAHbBIE TPYIIIBI B COOTBETCTBUU
C IOTPEOHOCTAMH;
0) onpenieNieHUE MECTa JIHSI CBOETO TOBapa B Psily aHAJIOIOB;
B) pa3HOOOpa3ue NpeIoKEeHUs MPOAYKIIMH OJJTHOTO IPOU3BOIUTETIS,
OPHUEHTHPOBAHHOI Ha Pa3HbIE CETMEHTHI,

19. UmnopTtep sinoHcKHUX (poToanmapaToB X04eT pacrojaraTb CETMEHTAIUEH 110
BBITOJIaM I POCCUMCKOTO pblHKA. [IpenioxkuTre ceTKky cerMeHTaluu, Kotopas
Ka)KETCsl BaM allpUOPHO MOIXOIAIIEH, U TIPEIJIOKUTE poLeypy coopa nHpopMaIuu,
MIO3BOJISIONIEH TIPOBEPUTH €€ 000CHOBAHHOCTD.

20. ®upma "IIpoToH" NPOU3BOAUT U MPOAAET OJUH TUIl IIAPUKOBOU PYyUKHU
1o oJHOM 1eHe. Bes pexnama pupMbl OTHOTUITHA M HAMpaBlieHa HA BECh PHIHOK B
nenoM. B cBoeit nesarensHocT upma "IIpoToH" opreHTHpPYETCS Ha CTPATETHIO:
a) MapKETUHTOBYIO;
0) cerMeHTaIuy PhIHKA;
B) Hean(hHepeHITMPOBAHHOTO MAPKETHHTA;
') KOHIEHTPUPOBAHHOI'O MAPKETUHTIA;
1) nuddepeHIPOBAHHOTO MAPKETUHTA;

21. B cTparern4eckom IJiaHe TOBapHas NOJUTUKA PUPMBbI
MCXOJUT U3 KOHIICNIUU KU3HEHHOTO LIUKJIa TOBapa, TO €CTh U3 Toro ¢akra, 4ro:



a) KXl TOBAp UMEET ONPEAEICHHBINA EPUOJT PHIHOYHON YCTOWYUBOCTH,

XapaKTepU3yOIIHics 00beEMaMu €ro MpoJiaXk ¥ MPUHOCUMOI NPUOBLIBbIO BO BPEMEHH;
0) ToBap OJKEH MPUHOCUTH MPUOBLIb, €€ JUHAMHUKA OTPaXKaeT CYyTh KOHLIETILIHH;
B) CIPOC Ha TOBAp HA PbIHKE MEHSETCS OYE€Hb MEJIJIEHHO.

22. /Ku3HeHHBbI UKJ TOBAPA MOKHO Pa3JeJIUTh HA CJIeAYyI0IHe CTAAUM:
a) MepuoJ1 3aTpaT Ha pealln3alliio, IEPUO ] OKYIIaeMOCTH pealu3allui,
NepuoJ MpUObLIH;

6) mepuoj HU3KOTro Crpoca, Mepruo/i BBICOKOTO CIIPOCa;

B) BBIXOJ] Ha PBIHOK, POCT MPOJIaXK, 3p€J0CTh, HACKIIIEHUE, CTIa].

24. Ha xakoii cTaJMu ’KM3HEHHOI0 IUKJIA ToOBapa GpupMa rnoixyyaeT MaKCUMaJIbHYIO
npUObLIb:

a) BHEJPECHUS; 0) cnana; B) 3pEJIOCTH; r) pocTa.

23. K nHan0oJiee cepbe3HbIM NMPO0IeMaM, BOSHUKAKOIIUM Y
(pupMBI HA CTATUU 3PEJIOCTH, OTHOCSTCS:
a) o0ocTpsroIIasICss KOHKYpEeHTHasi 00pb0a, HEOOXOIMMOCTh HEKOTOPOT'O CHUKEHUS
LICH;
0) HE0OXOIMMOCTh U3MEHEHHS YIIAKOBKH, BHEIITHETO BHU/Ia TOBApa;
B) PE3KHI POCT MU3JIEPIKEK MPOU3BOJICTBA.

25. Kakasi no3uus NporpecCMBHA C TOUKHU 3pEHUS PE3YJIbTATOB IS
NPEINPUSATUS, 3aHUMAIOIIET0 MOHOIIOJIBHOE MOJIOKEHUE HA KOHKPETHOM CETMEHTE
PBIHKA:

a) MaKCUMaJbHasi MPUOBUTH C CYIIECTBYIOIIETO PHIHKA;
0) paciurpeHre NMEIOIIErocs pbIHKA.

26. Mo:keT 14 TOBap, MPEBOCXOIAIINHN 110 KaYeCTBY KOHKYPUPYIOIIHE aHAIOTH OBITh
HEKOHKYPEHTOCIIOCOOHBIM Ha JAHHOM PBIHKE:
a) na; 0) Her.

27. Mo3HO JiM c1eJ1aTh BBIBOJ O KOHKYPEHTOCIIOCOOHOCTH TOBapa, OMPEIEIUB €T0
MOJIHOE COOTBETCTBHE TPEOOBAHUAM MEXIYHAPOJIHOTO CTaHIAPTA:
a) na; 0) Her.

28. CTpaTeruio MaccoBoro 0xBara

P BBIXOJIE HA LIEJIEBOM PHIHOK HEleIeCO00pa3HO UCIIOIb30BaTh, €CIIH:

a) pupma peann3yeT CTpaTeruio TOBapHOU AuddhepeHInanuy;

0) pupma paccmaTpuBaeT BECh PHIHOK B KAYE€CTBE IIEJIEBOTO PHIHKA,;

B) MOKYIATEIU HA PhIHKE UMEIOT PA3HOPOJAHBIE MOTPEOHOCTH;

') MOKyNaTeJn Ha PbIHKE UMEIOT OJIHOPOJIHBIE MTOTPEOHOCTH;

1) ¢hrpMa B COCTOSIHUM 00ECTIEUUTh YJOBIETBOPEHUE MOTPEOHOCTEN BCEX
MOKyTaTelel Ha PbIHKE.



29. Ctparerust iuaepcTBa B 00/1aCTH 3aTPAT 3aAKJII0YACTCH:

a) B HapalMBaHUU 00bEeMa MPOU3BOAUMON MPOAYKIMHU U CHUXKEHHUH 34 CUET 3TOr0
U3JEPIKEK IPOU3BOJCTBA U, CIEN0BATENIBHO, LIEH;

0) B CO3/TaHUM HOBBIX WJIM OOHOBJIEHHBIX TOBAPOB U YCIYT, OTJIIMYHBIX OT
MPEXKHUX;

B) B peaJiM3alli TOBAPOB MO Pa3IWYHBIM, T PepeHInPOBAaHHBIM LIEHAM,

30. Inddepenunanus — 3T1o0:
a) KOHILIETIIMS, ONMChIBAIONIasl pa3HOO0pa3ue MpeasioKeHH s ;
0) KOHILIETIIHS, OMUCKIBAIOIAsl pa3HOO0pa3ue Crpoca;
I') KOHIICTIUS, OMNHUCHIBAIOIIAS XapaKTep BOCHPUATUS (QUPMBI 11€TIEBHIMU
MOKYTIaTEISIMU.

31. CrpaTerusi KOHUEHTPALMU HA CErMEHTE — ITO:
a) CO3/IaHWE HOBBIX MJIM OOHOBJIICHHBIX TOBApOB U yCIIYT, OTIMYHBIX OT TOBApOB
KOHKYPEHTOB M HMCIOIIMX HEYTO HEITOBTOPHMOE C TOUKH 3PCHHS TIOTPEOUTEIICH;
0) o6paboTKa OJTHOTO WJIM HECKOJIBKUX CETMEHTOB PhIHKA M JOCTHKEHUE TaM WU
JUICPCTBA I10 3aTpaTaM, WM 0COO0TO TIOJIOKCHHMS, HJIA TOTO M IPYrOro BMECTE;
B) CO3/IaHKE TOBAPHOTO aCCOPTUMEHTA OPUEHTUPOBAHHOTO HA Pa3HBIC CErMEHTBI
pBIHKA.

32. Ctparterusi fuBepcU(PUKALNHA - ITO:
a) cTpaTerus, HalleJIeHHasl Ha paciiupenue chep AesITeIbHOCTH (GUPMBI 3a CUET ee
HOBBIX HaIpaBJICHUI;
0) pacmpeHre acCOpTUMEHTa MPOU3BOAUMOM MPOAYKIIUH;
B) paclIUpPEeHUE JOJIM PHIHKA.

33. ®upma, BHINYCKAKOIIAA JIErKOBbIe ABTOMOOMJIM, OCYIIESCTBIISICT
JeSITEIHPHOCTD Ha PHIHKE B TIEPUOJ] €r0o cokpaiienus. [IpoaBuras ToBap Ha PHIHOK,
dbupma 10KHA OCHOBHOM yIOp JeaTh Ha:

a) HU3KHE 1ICHBI;

0) cTUJIbL CBOMX aBTOMOOMIICH;

B) IICHHOCTH /ISl IOTPEOUTENEH U IPAKTUIHOCTh aBTOMOOMIIS;

T') IPECTIKHOCTh MPUOOPETEHUSI HOBOTO aBTOMOOHJIS.

34. Ecan KOMIaHusi NPOU3BOAUT NPOAYKIUIO, PEATU3YEMYIO MO BBICOKUM LIEHAM, a
€€ OTPeOUTENs MPOKUBAIOT KOHKPETHO B OJTHOM pailoHe, KaKOW METO]] IPOIBUKEHUS
TOBapa oHa OyJIeT B OCHOBHOM HCIOJIb30BaTh:
a) pexinamy;
6) TUYHbIEC POJANKY;

B) MaOJIMK PUIICHIIHS;

') CTUMYJIMPOBaHHE COBITA.

35. KoHKypeHTOCIIOCOOHOCTh TOBapa - 3TO:
a) caMblil BBICOKUI B MUPE YPOBEHb KaUECTBA;
0) ctocOOHOCTH TOBapa KOHKYpPUPOBATh HA MUPOBOM PBIHKE;



B) camas HU3Kasi ce0eCTOMMOCTB;

T') CIOCOOHOCTh TOBapa KOHKYPUPOBATh C AHAIOTUYHBIMY BUAAMHU MTPOTYKIIUN Ha
MHPOBOM PBIHKE;

1) CIIOCOOHOCTH TOBapa KOHKYPHUPOBATh C AaHAJIOTAMH Ha KOHKPETHOM PHIHKE B
OIIPEAEIICHHBIN IIEPUOJ BPEMEHH.

HNucTpykuns

1. Onpenennuts BEPHBIA OTBET B KaXKI0M BOIPOCE.

2. 3a KaxX/plif MpaBUJILHBIN OTBET MpHcBauBaeTcsa 1 6an

Kpurepuu ouennBanust

[IpoBoauTcst oguH TecT B ceMectp. TecT comepxut 20 BompocoB cHhOPMUPOBAHHBIX U3
NPEACTaBICHHBIX BbIlIe. MaKkCUMaJIBHO 3a TeCT CTyJAeHT mnohydaeT 20 OannoB B
ceMecTp (oMH OalT 32 KaX bl MPaBUIHHBIN OTBET).

JesoBas urpa

1. KoHncTpykTopckoe OHOpO OJHOTO M3 aKIIMOHEPHBIX MPEANPHUSATHN ropoia pa3padoTayio u
JIOBEJI0O JI0 CEpUHHOr0 MPOM3BOJCTBA H3JENHE, HEoOXonuMoe oTpaciu. JlopaboTka ONBITHOTO
oOpa3na J0 cepuu IPOU3BOIMIACH B CXKATHIE CPOKH, M3JENIME IMOTYYHJIOCh BBICIIEIO KauecTBa U
KOHKypeHTOCcocoOHbIM. OHO cocTtaBuino 80% Bceil BhIMycKaeMOil HpeanpUsITHEM MPOIYKIHH.
[Ipon3BoaCTBO OBUIO XOPOIIO OTIAXKEHO, M MPEANPHUATHE MOCTOSHHO BBIMOIHSIIO 3aKa3bl. [ TaBHBIN
WHKEHEP OTAAJ PaclopsHDKEHUE HUKAKUX M3MEHEHWH, YCOBEPIIEHCTBOBAHMM MO JAHHOMY H3EIIHIO
HE TMpOBOJIUTH, paboune MapamMeTpbl HE HW3MEHATH; BCIEICTBUE 4YEro 5 JEeT KOHCTPYKTOPHI
3aHUMAJIUCh TOJBKO COBEPILIECHCTBOBAHUEM YIIAaKOBKH.

3a 3TO BpeMsi Ha JPYroM MPENNpUATHU pa3pabaThiBaId aHAJIOTUYHBIE HW3JAETHUsS, HO C
YIYUYUIEHHBIMM JKCIUTyaTalMOHHBIMM XapakTEepUCTMKaMHU. B pe3yinbrare Ha NepBOM 3aBOJIE
MPOJIYKIIMIO BBIHYKJICHBI ObUIM CHSATH C MPOU3BOJCTBA U MPEANPUATHE CTAJO0 MEePECTpauBaThCs Ha
BBIIIYCK JIpyroro uszaenus. IlepecTpoiika mpoxoauna OY€Hb TSKENO, U MPEANPUITHE B TECUCHHUE
MHOTMX MECSIIEB HE MOTJIO BBIUTH Ha 33/IaHHYIO IIPOrpaMMy.

Bonpocui:

1) Ilenecoobpa3Ho Jin OBLIIO CHUMATH C TIPOM3BOJICTBA OJJHO M3JIC]TUE U 3aMEHSTh €ro JAPYruM?

2) Kak crieoBaio HOCTYNUTh B JAHHON CUTYAIIMH PYKOBOJCTBY MEPBOTO MPEANPUATHS?

3) Kakue Obl Bbl NMPHHSIA MEpPbI, MPEXKAE YeM OCYIIECTBHTH MEPEXOJ] C MPOU3BOJACTBA OJHOIO
u3zaenus Ha apyroe? OxapakTepu3yure MO3ULMIO TJIaBHOI'O HHXKEHEpa.

4) TIpUMCHUTEIBHO K HU3JIOKEHHON CHTyallMd [aiTe XapaKTEPUCTHKY CTPATErH4ecKOro
MEHE/DKMEHTAa Ha IEPBOM U BTOPOM IPEANPUATHUSAX.

5) Kakue KOHKYpEHTHbIC TPEUMYIIECTBA KIMEET BTOPOE MPEANPHUITHE IIEPE]T TIEPBBIM U TOUYeMy?

2. CtpykTypa pbIHKA, Ha KOTOPOM JEHCTBYeT Ballla OpraHM3als; MpUOIUKaeTca K HAeaIbHbIM
YCIIOBHSIM COBEpPUIEHHOM KOHKypeHUMU. TO ecTb MMeeTcs BBICOKMM CHpOC Ha TOBAp, KOTOPBI
BBIMTYCKAET Ballla OpPraHu3alus, OONBIIOE YHUCIO MPOJABIIOB, OTCYTCTBHE TOBAapOB-3aMEHUTEINEH,
oJIMHAKOBasi HH(GOPMAIIMOHHAS 00ECIIEYeHHOCTh TOBAPOIIPOU3BOIUTENICH.

Bonpocwer:

Kakyro KOHKYpEeHTHYIO CTPaTErvio Bbl Obl MIPEATIOWIHN U ITOYeMy?

Kpurepuu oneHuBaHmusi:
IIpoBoauTcs ogHa urpa B ceMectp. MakcuMaibHas ornerka 10 6amios



. 8-10 GamioB BBICTABISETCA CTYJEHTY, €CIIU MPEAJIOKEHHBIE PEIIICHUSI BEPHBI;
. 4-7 ecnu penieHre COAEPKUT OMUOKHU, HO CTpaTErus OINpeesieHa BEpHO;
. 1-3 ecnu nmocraBiieHHAas 3a7ia4a HE PeIlICHA.

Pedeparnl

1. Cucrema ynpasnenus. Tpu cucteMbl MEHEIKMEHTA.
2. TpeboBaHUS K MOATOTOBKE MEHEKEpOB. [Ipennpuaumarens, MeHeDKep 1 On3HecMeH. Mx
CXOJICTBA M PA3JINYHAL.
3. Ikosel MEHEKMEHTA.
4. Opranuszanus kak cuctema. OCHOBHBIE JIEMEHTHI.
5. Bunel u npu3zHaku opraHu3anuil.
BHyTpeHHsIst cpenia opraHu3anuy, e€ epeMeHHBIE.
Buemnss cpena. E€ xapakTepucTukm.
HenoBas cpena.
Knaccndukarms KoMMyHHKAIHAHA.
10. TIperpamsl B MEKIHIYHOCTHBIX KOMMYHHUKAITUSX.
11. Bune! ynpaBieHYecKHuX pereHuil. VX kmaccuukanys mo ypoBHsIM YIPaBICHHUS.
12. OrpaHudveHus MPpH MPUHATHN PEIICHHUA.
13. TpeOGoBaHUs K IPUHIMAEMBIM PELICHUSIM.
14. Mogenu u METObI MPUHATHS PELLICHUH.
15. [InanupoBaHuE B OpraHU3AIINH.
16. IlpuHumne! 1 BUBI IUIaHUPOBaHUA. OCHOBHBIE 3Tallbl.
17. Crparerndeckoe ruianupoBanrie. OCHOBHBIE 3TaIbI.
18. CocraB u cTpyKTypa OM3HEC MIIaHa.
19. DneMeHTBI CTPYKTYPhI OPTaHU3AIUH.
20. IIpuHIUIBI TOCTPOEHUS OPr.CTPYKTYP, UX TUIIBI, XapaKTEPUCTHKA.
21. MoruBarus, MOTHUB, IOTPEOHOCTh, CTUMY L.
22. Tlpouecc MOTHBAIIHH.
23. ConepxartenbHble TEOPUU MOTHBALIMY.
24. IlpoueccyanbHble TEOPUM MOTUBALIUY.
25. KoHtponb kak GpyHKIusS MeHemkMeHTa. CoaepkaHue KOHTPOJIS.
26. Buabl koHTposd. OCHOBHBIE 3Talbl IPOLIECCa KOHTPOJIS.
27. TloHsATHE U CYLUIHOCTh KOHTPOJUINHTA.
28. JIn4HOCTh KaKk 00BEKT yHpaBIeHHUS.
29. YrpaBieHue rpynmnou.
30. Briactp u IMYHOE BIUSHHE.
31. OcHoBbl nuzepeTBa. [loaxoas! K U3yyeHUs TUAEPCTBA.
32. CTunu pyKOBOJACTBA
33. Buzpl opraHu3aiioHHbIX KOHGUIMKTOB, yripaBieHue UMu. CrocoObl pazperieHus
KOH(JIUKTOB.
34. 3aK0OHBI, CYIIHOCTb U OCHOBHBIE ITPUEMBI JIETIOBOTO OOLIECHHUS.
35. OCHOBHBIE BUIbI YCTHOTO JICJIOBOT'O OOIIEHUS, UX TEXHOJIOTHUSI.
36. [TonsaTue pucka B OuzHece. Kinaccudukanus BUJI0B pHCKa.
37. Cucrema ynpaBiIeHUs PUCKaMH.
38. Xapakrep 1 OCHOBHbBIE METO]Ibl U3BMEHEHUI B OpraHU3allly.

©oo N

Kpurtepun onennBanusi.

MakcumanbHas onienka 10 6amno B cemecTp. Beimonnsercst onun pedepar B ceMecTp.

+ 8-10 GanoB BBICTABISETCS CTYAEHTY, €CIIU OH MOJIHO TeMy pedepara v Mmoyryuns 000CHOBaHHBIE U
MPEJCTaBISAIOIINE HHTEPEC PE3YIIbTAThI;



* 4-6 GayIoB eciyM cojepikaHue pedeparta OCBEIIEHA HE MOJHOCTHIO 110 TEME, HO OTPaXeH
MPAKTUYECKUN aCTIEKT UCTIOIB30BAHUS M COOIOIEHBI TPeOOBaHUS (AOCTATOYHOCTH BBIOOPKH,
KOPPEKTHOCTb MCII0JIb30BaHMsI HHCTPYMEHTApHUsI);

* 1-3 0aJIOB MpH MOBEPXHOCTHOM IOXO0/IC, HO C IPUMEPOM MPAKTUYCCKOTO IPUMCHCHUS;

3 Metoanueckue MaTepuaJibl, oNpeaesioniue npouexypbl OueHUBaHUs 3HAHUA, YMEHHUI,
HABBIKOB M (WJIH) ONBITA IeATEJIbHOCTH, XaPAKTEePHU3YOIIUX 3Talbl GOPMHUPOBAHUS
KOMIIeTeHI M

[Ipouenypsl olleHMBaHMS BKIIOYAIOT B C€0S TEKyLIMH KOHTPOJIb U HPOMEXYTOUYHYIO
aTTeCTAIHNIO.

Tekymuii KOHTPOJIb yCIIEBAEMOCTH TPOBOJUTCS C HCIIONH30BAHUEM OIEHOYHBIX CPEJICTB,
MNpEACTaBJICHHBIX B II. 2 JaHHOI'0 HPHUIIOKCHHA. PC3yJ’IBTaTBI TCKYIIECTO KOHTPOJIA AOBOIATCA 10
CBCACHUA CTYACHTOB 110 HpOMe}I(YTOqHOﬁ arTecTalnu.

IIpomexxyTouHas aTTecTAlMS TIPOBOJUTCS B (hOpMeE CTad KypCOBOM pabOTHL.
IIpomMe:xxyTOouHasi aTTecTAllMA TPOBOAUTCS B (hopme 3aueTa (5 cemecTp).
3aueT MIPOBOAUTCA I1I0 PaCHCAHHIO HpOMe)KYTquOﬁ arrecralluu B IHNCBMCHHOM BHU/C. 3auert
MPOBOAMTCS 10 Owmitery. Kakiplid OWiieT 3adeta COJCPIKHT JBa TEOPETUYECKHX BOMPOCA W OJHA
3amaua w3 pasnena «PasHoypoBHeBbIe 3amaun». [IpoBepka OTBETOB M OOBSBICHHE PE3YJIHTATOB
MIPOU3BOJIUTCS B JICHb YK3aMECHA.

IIpomexxyTouHnasi arrecramusi mpoBoauTcs B (opme sk3ameHa(6 cemecTp). DK3aMeH
MPOBOJIUTCS MO PACMTUCAHUIO MPOMEXKYTOUYHON aTTeCTallMd B MUCbMEHHOM BHJIE. DK3aMEHAIIMOHHBIN
OUIIeT CONEPKUT JBa TEOPETHUECKUX BOMPOCA U OJIHY 3aJauy U3 pasfena «Pa3HOypoBHEBbIE 3a1a4n»
i «Keiic — 3agaun». [IpoBepka OTBETOB M OOBSIBICHHE pPE3YyJIbTAaTOB MPOU3BOJIUTCS B JEHb
9K3aMEHa.

Pe3ynbpTaThl arrecTanyu 3aHOCSTCS B K3aMEHAIIMOHHYIO BEIOMOCTh M 3aYETHYIO KHUKKY

cryneHta. CTyJIeHTbl, He MPOLIEAIINE MPOMEKYTOUHYIO aTTECTALUIO MO TpapuKy CECCUU, TOJIKHBI
JUKBUIMPOBATH 33JI0J’KEHHOCTh B YCTAaHOBJIEHHOM IOPSIJIKE.



Ipunoxenue 2
METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JUCIUIIJIMHBI

VY4eOHBIM IJIAHOM MPETYyCMOTPEHBI CIEAYIOMNE BU/IbI 3aHATHI:

- IEKLIUU

- IPAKTUYECKHE 3aHATHS;

B Xone JNEeKIMOHHBIX 3aHATHH PACCMATPUBAIOTCS OCHOBHBIE IOJIOKEHHS M TEOPETHYECKUE
00OCHOBAHUS CTPATETUIECKOTO MEHE/DKMEHTA.

B xoze npakTu4eckux 3aHATUH yriyOIsroTCs M 3aKpEIUIIOTCS 3HAHUS CTYIACHTOB IO PSIY
BOIIPOCOB CBSI3aHHBIX C Pa3paOOTKOWCTPATETWH B Pa3IUYHBIX PHIHOYHBIX YCIOBHUSX, Pa3BHBAIOTCS
HaBBIKH OIIEHKH CTPATETHH, ITAIbI U (POPMBI pa3pabOTKU CTPaTETHH.

[Tpu moAroTOBKE K MPAKTUYECKUM 3aHSATHIM KaXKIbIi CTYJIEHT JOJKEH:

— U3Y4YUTh PEKOMEHIOBaHHYIO YU€OHYIO JIUTEPATYPY;

— M3YYHTh 3aIMUCH MMPAKTHYECKHUX 3aHITHIA;

— MOATOTOBHUTH OTBETHI HA BCE BOMPOCHI MO N3y4aeMON TEME;

Bomnpockl, He paccMOTpeHHbIE Ha JIEKIUSAX M TMPAKTHYECKUX 3aHATHUSAX, JOJDKHBI OBITh
U3Y4YEeHbl CTYJEHTAaMH B XOJI€ CAMOCTOATENbHOM paboThl. KOHTpOIb caMoCTOSATENbHONH paboThI
CTYJEHTOB HaJ y4eOHOW mporpamMmol Kypca OCYIIECTBISETCS B XOJA€  3aHATHI METOJ0M
TecTUpoBaHua. B Xxozme camocToATenbHOM pabOThl KaXAblil CTyJeHT o0O0f3aH MpOYUTaTh
OCHOBHYIO MU IO BO3MOXHOCTH JIOTIOJHUTEIBHYIO JIUTEpATypy IO H3y4aeMoH Teme, IOIOJIHUTh
KOHCIIEKTHI JIGKIIMA  HEJOCTAIONIMM  MaTepualioM,  BBIMHUCKAMH W3  PEKOMEHJIOBAaHHBIX
MEPBOMCTOYHUKOB.  BBIACTUTH  HEMOHSATHBIE  TEPMHUHBL,  HAWTH WX  3HAYEHWE B
SHIMKJIONEINYECKUX CIIOBapSIX.

Jlisi TIOATOTOBKM K 3aHATHSIM, TEKYIIeMy KOHTPOJO M TPOMEKYTOYHOW aTTeCcTalnuu
CTYAEHTBI MOTYT BOCIIOJIB30BaTbCsl  3JIEKTPOHHO-OMOIMOTEUHBIMU — cucTeMaMu. Taxoke
oOydJaroruecss MOTYT  B3sATh  Ha  JOM HEOOXOAUMYIO  JIUTEpaTypy Ha  aOOHEMEHTE
YHUBEPCUTETCKON OMOIMOTEKH MM BOCIIOIB30BaThCS YUTAIbHBIMU 3aJIaMH.

Ilo cormacoBaHuio ¢ mpenojgaBaTeleM CTYAEHT MOXET IIOATOTOBUTH pedepar Teme
3aHATUSA. B mporecce mNOAroTOBKM K MPAKTUUECKUM 3aHATHAM CTYIEHTBI MOTYT BOCIOJb30BaThCs
KOHCYJIbTAL[USIMU ITPETIO1aBaTEs.

MeToanuyeckne peKOMeHIAIUN 0 Hanucanuio pegepara.

Ienp pedepata - mnoka3aTb CTENEHb IOJHOTHI OCBOCHHUS JUCLUIUIMHBL. B pedepare
OTPAXKAKOTCSl 3HAHUSA, YMEHHMs U HaBBIKM, IOJyYEHHbIE BO BpEMsl H3Y4EHUS [UCLUIUIMHBI B
COOTBETCTBUHM C pasfeiaMH M MO3MLMAMU pabodel Mporpamm., MaTepuaibl, HEOOXOIUMBIE MIJIs
HanucaHus pedepara, COOTBETCTBYIOIINE pacueThl, aHaIN3, 0O0CHOBAHMSI, BBIBObBI U MIPEUIOKEHHSL.

O6bem pedepara (ocHoBHOM TekcT) - 20- 30 crpanun. TaOmuiel, cCXeMmbl, JUArpaMMBl,
YEepTEeKU MOKHO IIOMECTUTh B NPUIIOKEHUS, B 3TOM ClIydae B OCHOBHOM 00OBbEM OTYETa OHM HE
BXOJAT. CIHCOK JOKYMEHTOB, HOPMATHBHBIX M HHCTPYKTMBHBIX MAaTe€pHajoB U JIUTEpaTypbl B
OCHOBHOM 00beM pedepaTta He BKIIHOYAIOTCS.

Pecdepat nomxeH conepxarb:

- TUTYJIbHBIH JIUCT;

- ory1aBJIcHUE (COJCPIKAHUE);

- OCHOBHYIO 4acTb (Kak NpaBuio 3-5 rias);

- IPUIIOKEHHUS;

- CIIMCOK HCIOJIb30BAHHBIX MCTOUYHUKOB (OTUETHBIE MaTepHalbl OpraHM3alUM, pe3yJbTaThl
UCCIIeIOBaHHM, HOPMATUBHBIE JOKYMEHTBI, CIIeLMalIbHAs JINTepaTypa, MHTEPHET-PECYpPCH U T.I1.).

B pedepare He0OX01MMO OTpa3UTh CIEAYIOUINE MO3UIINN:

- TeopeThyeckass U MeToJjoJornyeckas yactb. OTpakaeT OCHOBHbIE TEOPETHUYECKHE aCHEKThI
TeMbl pedepara.

- IpaKTUYecKas 4YacTh JOJDKHA ObITh HAalUCaHa Ha MpUMEpe KOHKPETHOM OpraHu3aluu
(oTpacnn), 10MKHA COAEPHKATh PEKOMEH IAIIMU 110 COBEPIIEHCTBOBAHUIO YIIPABICHUS JIESATEILHOCTHIO
OpraHu3aIUH.

Pedepar nomxken ObiTh HaOpaH Ha koMmmbioTepe (mpudt Times - NewRoman, pa3smep - 14;



uHTepBan - 1,5; monsi: cneBa - 2 cM, crpaBa - 2 CM, CBEpXy U CHHU3Y - [0 2 CM), U IPaBUIHHO
odopmiieH.

MeToauuecKue PE€KOMEHIAIINHA MO BLINMOJTHCHUIO KprOBOﬁ.

KypcoBasi— wuccrienoBatensckasi padoTa Mo OCHOBHOMY NpPEAMETY Kypca, MOCBSIICHHAs
OIpe/ICTICHHOW TeMe W IpelroJiararollas OpUrMHAJIbHbIE Hay4yHble BbIBOJBI. JleMoHcTpupyer He
TOJIBKO Tepecka3 MH(POpMalUU, HO TAKKE BKIIOYAIOT MPAKTUYECKYIO 4acTb, Oa3upyIOLIyIOCs Ha
UCXOJHBIX JAHHBIX pEaJbHO CYHIECTBYIOIIEIO OOBEKTa, HCIOJIb30BAHME HEOOXOIUMOTO
WHCTPYMEHTApUsi MEHEIKMEHTa, KOTOpBI OCBaWBajJci B TEUEHHE ceMecTpa, O00O0OIIeHue u
(OpMYIHPOBKY BBIBOJIOB IO UCCIIEAYEMOI TeMe.

KypcoBas paboTa 1omxHa cofepxarh:

- TUTYJIbHBIN JIUCT;

- OIJIaBJICHUE;

- BBEJICHUE;

- OCHOBHYIO YacCTh;

- 3aKJIFOYEHUE;

- CTIHCOK MCTOJIb30BAHHBIX HCTOYHUKOB U JIUTEPATYPHI;

- [Ipunoxenus.

O6neM kypcoBoit padotsl 30 — 35 AUCTOB.

Pabota nomxua ObITh HaOpana Ha kommbioTepe (mpudt Times - NewRoman, pasmep - 14,
uHTEepBaN - 1,5; moms: cimeBa - 2 cM, crpaBa - 2 CM, CBEpXy M CHHU3Y - MO 2 CM), U TPaBUIHHO
odopmIIeH.



