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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | ocBOEHHE CTYAECHTaMU OCHOBHBIX IIPUHIUIIOB U METOA0B OPraHU3ALUY U YIPABICHUS IPEAIPUITUEM

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA U CIIUITJINHBI

IIK-5: cnocofeH nmpUHUMATh y4yacTHe B KOMAHJAHOH pa3paldoTke NPOEKTOB, OCYLIECTBJATH KOHTPOJIb BepcHii, BjiageTh
OCHOBAMH IPyNNOBO JMHAMHKH U NPodecCHOHATBLHOr0 NoBeAeH s, cneuuGUYHBIX s MPOrPAMMHON HHKeHepHH

YK-3: Cnocoden OCyIeCTBJIATH CONMATIBHOE B3aUMOEHCTBUE U peanu30BbIBATH CBOIO POJIb B KOMaH1€

B pe3yabTratre OCBOCHUS JUCHUIITIMHBI 06y‘lalOHIl/IﬁCﬂ JOJIKECH:

3HaTh:

- 3HaTh OCHOBBI CO3aHHS U B3aMMOJICHCTBUSI KOMaH (COOTHECEHO ¢ MHauKaropoM YK-3.1)

- TEH/ICHIIMH U TEOPETUYECKHE OCHOBBI TEXHOJIOTUN YIIPaBJIEHHsI TPOEKTaMH(COOTHECEHO ¢ nHAnKaropoMm YK-3.1)
-IIOHATUHHBIA U TEPMUHOJIOTHYECKHIA armapar B 00J1acTH YIIpaBJIeHHsI MpoeKTaMu (cooTHeceHo ¢ uHankaropom [1K-5.1)
-pOJTb TEXHOJIOTHH yTIPaBJICHUS MPOEKTAMH B YIPABICHUN OpraHm3aiuei ((cooTHeceHo ¢ naankaropom [1K-5.1)

YMmeTh:

- YMETb NPaBHIIHHO OCYIIECTBIIATH B3aUMOJICHCTBIE MEXKTy KOMaHIaMHu (COOTHeCeHO ¢ nHaukaropom YK-3.2)
- 000CHOBaHHO BEIOMPATh TEXHOJIOTUH YIPABICHUS IPOEKTAaMH (COOTHECEHO ¢ mHankaropom I1K-5.2)
-OCYILIECTBIISTh COOp AaHHBIX TEXHOJIOTHH B (POPME «MHCTPYMEHTAIBHOTO SIIUKa» MPOoeKTa (cooTHeceHo ¢ uHaukaropom I1K-5.2)

Bnagern:

- HaBBIKAMU OPTaHU30BBIBATh KOMAHY (COOTHECEHO ¢ HHANKaTopoM YK-3.3)
- MHCTPYMEHTAaMH YIpPaBJICHHs, Pa3pabOTKH HOBBIX NPOEKTOB M METOJaMU NPEOAOJCHHS CONPOTHBIICHUS M3MEHEHUSIM (COOTHECCHO
¢ uaaukaropom I1K-5.3)

3. CTPYKTYPA U COOEPKAHUE JUCIUITJINHBI

Pa3znen 1. «OcHOBHBIE MOHATHS MEHEIKMEHTA)

Cemectp Yacos Komneren- Jureparypa

Ne HaumenoBanue Tembl / Bua 3ansTust
/ Kype HHH

Tema 1.1 «BBenenue B meHemxMmeHT. lloHATHE yIpaBieHHs U €ro
JJIEMEHTHD)

MeHe)KMEHT KaK pa3sHOBHJIHOCTb XO3SIMCTBEHHOTO YHpaBIEHHS.
1.1 |Hemu u 3amaun MeHeKMEHTa. MeEHEeKMEeHT 1 ero QyHKum». Tema 2 2
1.2 «Opraamsanms Kak OOBEKT YIpaBieHHUs. BHYTpeHHSS M BHEUTHSA
cpena opraHu3auuii. MeTozsl aHanuza cpeabh»

/ Jlex /

JI1.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

Tema 1.3 «Mogenbp meHemxmenta. GOpMUPOBaHHE TPEACTABICHUS O
NESTETPHOCTH MEHEDKMEHTa U 0  (pakTopax  ympaBIeHYEeCKOTO
MOTEHIIHATIA.

1.2 |Tema 1.4 «JuarHocTuueckuid aHanu3 opraHuzauum». IIpoBeneHue 2 2
JIUAarHOCTUKM HAa KOHKPETHOM TMPENNpPUATHH C IMOMOIIBI0 METOJIOB
nuarHoctuaeckoro npoduis. IlpakTuyeckoe 3amaHue BBIMOJTHSIETCS C
MOMOIIIIO ITporpamuoro npoaykta LibreOffice. / TIp /

JI.1, J11.2, JI1.3,
J12.1,712.2,J12.3

Pa3znen 2. «OcHOBHBIE GYHKIMH H HHCTPYMEHTHI MEHETKMEHTA»

Cemectp Yacos Komneren- Juteparypa

Ne HaumenoBanue Tembl / Bua 3anstust
/ Kype HHH

Tema  2.1. «bazoBble (GYHKIMM ~ MCEHEKMEHTA. Oomas
XapakTepucTuKa u kiaaccubukarmmsa ¢(ysknuil. OcHOBHBIE (YHKITHH
MEHE/PKMEHTa W WX B3aUMO-CBs3b. DyHKIUS  IJIAHUPOBaHHUS, JI1.1, JI1.2, JI1.3,
OCHOBHBIE JTalbl M MOJENb Ipoliecca IUIa-HUpOBaHUsD. DyHKuus JI2.1,J12.2,J12.3
OpTaHW3alNH, OIIpe-JeJICHUE U CYITHOCTb.
/ Jlex /

2.1

Tema 2.2 «ANTOpUTM YNpaBIEHYECKOTO peuieHus». [IpuHsaTHe
2.2 |NpaBWJIBHOTO pEIIEHUS C MOMOUIbI0 MaroJloB W HMHCTPYMEHTOB. 2 2
Br16op permenns u o6ocHOBaHKE, BEIBOAHL. JlenoBas urpa /Ilp /

JI1.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

Tema 2.3 « Opranu3aunoHHbIe GOPMBI U CTPYKTYpa YIPABICHHS.

Buner n kimaccmdukanys OpraHU3alMOHHBIX CTPYKTYP MEHEKMEHTA.
2.3 |IIpoexTupoBaHue u COBEPILICHCTBOBAHUE OpraHU3alluOHHON 2 2
CTPYKTYpbl. Mexanuctudeckue (OIOpOKpaTnueckue) CTPYKTYPBI, HX
OCHOBHBIC XapaKTepHCTHKH. (OCOOCHHOCTH amaNTHBHBIX CTPYKTYp

JI.1, JI1.2, JI1.3,
J12.1,J12.2,J12.3




MeHemkMeHTa».  Tema 2.4 «lIpomecc u  MeTOoapl MNPHHATHSA
YIPaBIEHYECKUX PEIICHHUM.
IIponecc npuHATHA YHOPaBICHYECKMX PELICHUM, 3Tambl IpoLecca.
Mogeny 1 METO/BI IPUHATHS PELICHHI.
OCHOBHBIE TpPYNIIBI METOJOB NPHHATHA ONTHMAIBGHBIX pEIICHHI:
CHCTEeMaTH3UPOBAHHEIE, KOJTHIECTBEHHBIC ».
/Cp/
Tema 2.5 «Bpi0op cTparerus Ha HpeANPHUATHN». Pazbop cTparernu Ha
54 |KOHKPETHOM HPEANPUATHH C© NPUMEHEHHEM METoAa STEP-ananu3a. ’ ) JI1.1, JI1.2, JI1.3,
" |CocraBneHne CcOOCTBEHHOM CTparerMu B  pe3yidbTare aHamm3a J12.1,J12.2, J12.3
npeanpusitus, curyauuu. / Cp/
PasBuTHE 1 cTaHOBIEHHE MEHEKMEHTa B Poccnu
B3aumopelicTBue  opraHM3anuM ¢ BHEIIHEW cpemoil.  3aKoHBI
opranm3anuy.  OpraHM3alMOHHO-IIPABOBBEIE  OCHOBBI  yIIPaBIICHUS
BUNAR S JI1.1,J11.2, J11.3,
2.5 |OddexTrBHOCTD MEHEJDKMEHTA OpraHu3alyy. ITpunnUnIbL 2 92 .1 7122, 2.3
(hopMupoBaHus KpUTEpHEB dPPEKTUBHOCTH MCHEIKMEHTA. o
MeTonbl  BBISIBICHHS ~ PHCKOB. OcoOeHHOCTH ~ IIPUMEHEHHMS
CTPYKTYPHBIX AuarpaMM. MeTo/Ibl OLICHKU PHCKa.
/Cp/
N JI1.1,J11.2, J11.3,
2.6 |[3auer/3auéT/ 2 4 210122, 123

4. ®OHJI OHEHOYHBIX CPEJACTB

CrpykTypa U coiepkaHue ()OHAA OLEHOYHBIX CPEICTB AN MPOBEAEHMS TEKyLIed M NMPOMEXYyTOUHOH arTecTalluu IpeICTaBIEHBI

[Mpunoxenun 1 x pabodeit mporpaMme AUCHUTUTHHEL

5. YAEBHO-METOAUWYECKOE U THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. OcHoBHas IuTEpaTYpa

ABTODBI, 3aryaBue W3 paTenscTBO, TONI Komnnu-Bo
JI1.1 | Jumurpuamnu H. A., Crparernyeckuii MEHEIKMEHT: y4ueb. mocooue PoctoB v/[l: 3n-Bo PIDY 64
Kapaces 1. H. (PUHX), 2016
JI1.2 | Bapnarsn B. C., MenepxkMenT: yueOHoe Tocooue PocroB-na-/JloHy: https://biblioclub.ru/inde
Tonuaposa C. H. Uz narenbcko- x.php?
HOJ'II/Il"pa(bI/I‘-ICCKI/Iﬁ page=b00k&id=567 184
komruieke PIDY (PUHX), HEOTPaHUYEHHbIH
2018 JOCTYII JUTst
3aperuCTPUPOBAHHBIX
T0JIb30Barenen
JI1.3 | Banauguna O. B., MeHeHKMEHT OpraHu3alii: YaeOHHK Mocksa, bepnun: lupekt- | https://biblioclub.ru/inde
Bemkyposa A. b., Menua, 2020 x.php?
Konreosa H. A., page=book&id=575119
Jloktroxuna H. B., HEOIPaHUYECHHBII
Campauiona E. K., JIOCTYT JUTst
dunmumonosa 1. B., 3aperuCTPUPOBAHHBIX
[Hamupo C. A. M0JIb30BaTeNeit
5.2. JlonoJHHUTEeIbHAS TUTEPATYpPa
ABTOpBI, 3arnasue W3narenscTBO, ros Konug-Bo
JI2.1 | JIroxanosa C. B. MeHeKMEHT OpraHu3aluy: yuyeoHoe mocobue Mocksa, bepnun: Tupext- | https:/biblioclub.ru/inde
Menmna, 2019 x.php?
page=book&id=562200
HEOTpaHUYEHHBIN
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
oJIb30Baresieit
JI2.2 | Eroposa, T. U., OCHOBBI MEHEI)KMCHTA Mocksa, UxeBck: https://www.iprbooksho
Bonkosa, A. 5. I/IHCTI/ITyT KOMITBIOTEPHBIX p.m/9l975.html
uccnenosanuii, 2019 HEOTPaHNYCHHBIH
JOCTYII JUTst
3aperuCTPUPOBAHHBIX

MOJIb30BaTENICH




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

J12.3 MeHemKMeHT U busHec-A IMHUHUCTPUPOBAHHE: MockBa: AkageMust https://biblioclub.ru/inde
KypHaI MeHEeKMEHTa 1 OH3HeC- x.php?
aAMUHUCTPUPOBAHMS, page=book&1d=595805
2019 HEOrpaHMYECHHBIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
TOJIh30BaTeNen

5.3 IlpodeccuoHanbHbIe 0a3bl JAHHBIX U MH(POPMAINIMOHHBIE CIIPABOYHBIE CHCTEMbI

CIIC KoncynbranT +
IapanT (cIIpaBOYHO-IIpaBOBas CHCTEMa) garant.ru

5.4. IlepevyeHb NPpOrpaMMHOro odecrnedeHust

Onepauuonnas cucrema PEJI OC
LibreOffice

5.5. YueGHO-MeTOTNYECKHE MAaTePHAIBI I CTYAEHTOB € OTPAHHYEeHHBIMH BO3MOKHOCTSIMH 3/10POBBSI

IIpy HEOOXOAMMOCTH IO 3asBJICHUIO OOYy4Yaromlerocs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBBSI  y4eOHO-METOANYECCKHUE
MaTepHabl MPEAOCTABIAIOTCA B (OpPMax, amaNTUPOBAHHBIX K OTPAaHWYCHHSIM 30pPOBbS M BOCHPHATHSA HMHpopMmammu. [lnsg mmi c
HapyIIeHUSIMA 3peHus: B (opMme ayauodaiina; B medaTHOH (opme yBeTHUCHHBIM mIpudToM. s IUI ¢ HapymICHUSIMH CIyXa: B
(dopMe 3INIEKTPOHHOTO JNOKYMEHTa; B TedarHod Qopme. s Juill ¢ HapyLIEHHSMH OIOPHO-ABUIATENBHOrO amnmapara: B (opme
EKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIJUCIUIIJINHBI

IMomemenus g Bcex BUAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHenMaTM3UPOBAHHOMN
y4eOHOIl MeOembIo M TEXHUUECKUMH CPEICTBAMH 00yUCHHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOIT);

- IIPOEKTOP;

- 9KpaH / MHTEepaKTHBHAs JOCKA.

7. METOAUWYECKHE YKA3AHUA JJIAA OBYYAIOIIIUXCH IO OCBOEHUIO JUCHUITJINHBI

MeTtoaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa60‘{€ﬁ nporpamMmme qUCHUITIIIUHBI.




®OH/J OHEHOYHbBIX CPEACTB
1 Onucanue noxkasareJeil 1 KpUTepreB OLCHUBAHUS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux
(opMupoBaHusi, oNUCcAHHUE IIKAJ OLlEHUBAHMS

1.1. Iloka3arenu u KpUTEPUH OLIECHUBAHUSI KOMIIETEHLIU!

IIpunoxenne 1

3VH, cocrapisitomue | Ilokasatenu oneHUBaHUS Kputepun ouenuBanus Cpenctaa
KOMIIETCHIIMIO OLICHUBAHUS

IIK-5: cmocofeH  mpHHMMATBL  y4acTHe B KOMAaHJHOW  pa3pa0oTke  IPOEKTOB,  OCYLIEeCTBJIATH
KOHTPOJIb BepcHuii, BJIAeTb OCHOBAMHM TIPYNNOBOH JHHAMHMKHU U 1po(ecCHOHATBLHOTO TOBeIeHHUs,
cren (PUYHBIX JUIS NPOrPAMMHONH MHKEHEPHH

-IIOHATHITHBIN n | [IpumeHsieT NOHATUHHBIN IokasbIBaeT ciocoOHOCTH 3 - 3auer (1-52),
TEPMUHOJIOTMYECKUI ammapar JIs OTIpeACIICHAS BBIOMPATH U aJanTHPOBATH T —rect (1-35),
ammapar B obsiacTu | (yHKIHH M METOIOB OCHOBHbIE IPUHIHITEI pa3pabotku | P — pedepar (1-19)
yIpaBJIeHUsI IPOEKTAMU CTPaTETHYECKOTO CTpaTeruy NPeAIIPUSTHSL.

-poib TEXHONOruM | MeHepKMeHTa. CoCTaBiseT CootBercTBHE IpoOIEME

YOpaBJIeHUS TPOEKTaMH B
YIIpaBJICHUM OpraHu3anuen

0030p, TTOHCK U cO0p
HEOOXOMMOH JTIUTEPATyPHI IO
OCHOBHBIM IMTPHHIIATIAM
CTPATETHYECKOTO YIIPABJICHHUSI.

HCCIICAO0BAaHMsA, IIOJTHOTA U
COACPIKATCIBHOCTb TCKCTA

pedeparta

- 000CHOBaHHO BHIOHpAThH
TEXHOJIOTUH  YIPaBICHUS
MpOEKTaMU
-OCYIIECTBIISITh COOp
JIAHHBIX TEXHOJIOTHUIl B

AHanu3upyeT MpoleCcCh
YIOPAaBICHUS, BHYTPCHHIOIO U
BHEIITHIOIO CPE/Ibl 00bEKTa
MEHEDKMEHTa; pa3padaThiBaeT
OCHOBHBIE CTPATETUYECKUE

ITonHoTa M CoepKATEILHOCTD
OTBETA, B XOJI€ KPYTJIOTO CTOJa
OTepUPYET MOHATUIMU
CTPaTETHYECKOTO yIPABICHHUS
OopraHu3aluel, yMeeT NPUBOIUTh

3 —3amayga (1-2),
P —pedepar (1-19),
AU- nenosas urpa

bopme HaIpaBICHNs OpraHU3alyH. MIPUMEpPBI CTPATETHH, OTCTAaUBATh
«UHCTPYMEHTAJILHOTO CBOIO IO3ULHUIO.

ALIMKa» IPOEKTa

- IHCTPyMEHTaMH Ucnone3yer Moaenu u MeToasl | JIeMOHCTpHpPYET HaBBIKH 3 —3agaua (1-2),

yIpaBlieHHsI, pa3paboTKu
HOBBIX IIPOEKTOB U
METOaMU NIPEOAOJICHUS
COTPOTHUBIIECHUS
U3MEHEHUSIM

PaIMOHAIBHOTO PEIICHUS
po0JIEM CTPATErHIESCKOTO
yIIpaBIICHUS, IPUMCHSET
WHCTPYMEHTHI Pa3paboTKu
CTpaTEeTHH TPEATIPHUITUS

pa3paboTKu cTpaTeruu
MPENPHUSITHS, HCIIOIb30BAHUS
MOJIEeNIeld U METOJIOB
PaIMOHAIBHOTO PEIICHUS
po0JIeM CTPATErHIeCKOTO

YIpaBICHHSL.

AU- nenosas urpa

YK-3: CiocobeH oCyIIecTBIATh COMMATEHOE B3aUMOICHCTBUE

KOMaHJIC

Y PeaJn30BBIBATH CBOIO POJIb B

- 3HaTHh OCHOBBI CO3JaHUS U
B3aMMOJEHCTBHUS KOMAHT

[IpumensieT NOHATUIHHBIN
amnmapar Ajsi OIpeAeIeHus

[TokazkiBaeT criocoOHOCTH
BBEIOMpATH U IalITHPOBATh

3 - 3auer (1-52),
T —rtecrt (1-35),

- TEHJACHUUHU u | GyHKUMI 1 METOIOB OCHOBHBIE IPUHIHMITH pa3pabotku | P — pedepar (1-19)
TEOPETUYECKHE  OCHOBBI | CTPATETHYECKOI0 CTpaTETUU MPEIPHUSATHSL.
TEXHOJIOTHH  yrpaBieHus | MeHemxMeHTa. CocTaBIseT CooTtBeTcTBHE TIPOOIEME
POEKTaMU 0030p, TTOHCK U cOop HCCIIEA0BAHMUS, ITOJIHOTA U

HEOOXOMMOH JIMTEPATyPhI IO | COACPKATEIHLHOCTh TEKCTa

OCHOBHBIM IMTPHHIIATIAM pedepara

CTPaTErMYEeCKOT0 YIIPABJICHHUSI.
- YMETh NPaBUIIBHO | AHAJIM3UPYET IPOLECCHI ITonHOTa M CoepKATEIBLHOCTD 3 —3amayga (1-2),
OCYIIECTBISATh YIpaBJICHHUSI, BHyTPESHHIOIO U OTBETAa, B X0JI¢ KPYTJIOTO CTOJIa P —pedepar (1-19),
B3aUMOJICHCTBHE  MEXKAY | BHELIHIOIO Cpelbl 00beKTa OIIEPUPYET IMOHATUAMHA JW- nenosas urpa
KOMaHIaMH MEHE/DKMEHTA; pa3padaThIBaeT | CTPATETHYECKOTo YIIPaBICHUS

OCHOBHBIE CTpaTEeTHUECKHe OpraHu3anuei, yMeeT IPUBOUTh

HaTPAaBIICHYSI OpTaHU3AIIHH. MPUMEPHI CTPATETHiA, OTCTAUBATh

CBOIO TTO3HUITHIO.

- HaBblkamu | Mcronb3yeT Mogenu u MeTonbl | JIeMOHCTpUpPYET HaBBIKU 3 —3amayga (1-2),

OpPraHu30BbIBATH KOMAaHY

PaIMOHAIBHOTO PEIICHUS
POOJIEM CTPATETHIECKOTO
yIIpaBIIeHUS, IPUMCHSET
WHCTPYMEHTHI pa3paboTKH
CTpaTeruy NPeIpUATUS

pa3paboTKu cTpaTeruu
NPEANPUATHS, UCIOIb30BAHUS
MoJeIIeii 1 METO/IOB
PaIMOHAIBHOTO PEIICHUS
Mpo0JIeM CTPATETHIECKOTO
YIIpaBJICHUS.

AU- nenosas urpa




1.2. IlIkanbl OlICHUBAHMA:
Texymmuii KOHTpPOJIb YCIIEBAEMOCTH M TPOMEXKYTOUHAs aTTeCTAallUsl OCYIIECTBIAETCS B  paMKax
HAKOMUTEJIBbHOM OaJUTbHO -peUTHHTOBOM crcTteMbl B 100-0anmpHOMN 1mIKane:
- 50 -100 6amIoB - 3a4TEHO;
- 0-49 0ay10B — HE3aUTEHO
2 TumoBble KOHTPOJIbHbIE 3aJlaHUSI WM HHbIe MAaTepHaJibl, HEOOXOAMMbIe /JIS OLEHKHM 3HAHUM,
YMeHHMi, HABBIKOB W (MJHM) ONBITA [eITEJbHOCTH, XapaKTepu3ywmmx 3Tanbl (GopMHUPOBaAHUS
KOMIIeTEeHIIUI B Mpoiecce 0CBOeHUs1 00pa30BaTeIbHOI MPOrpamMMbl

Bonpocsl k 3auery

1. CucreMa ynpaBieHUsI U €€ DJIEMEHTHI.

2. CyniHoCTb U coJiepaHue MeHeKMEeHTa. DYHKIIMU MEHEI)KMEeHTa. PoIb MEHEeIKMEHTA B
SKOHOMMUYECKOM Pa3BUTHH CTPAHBI.

3. Posib MeHeKepa B ppIHOYHON IKOHOMHUKE.

4. CraHOBJIEHHE U Pa3BUTUE MEHEKMEHTA. [101X01 K yrpaBiIeHHIO pa3HbIX LIKOJI MEHEI)KMEHTA.
5. CucTemMHBIN TOAX0/T U €r0 MPUMEHEHHUE B YIIPABICHHH.

6. CoBpeMEHHbIE HAYYHBIE TIOJX0/Ibl K MEHEDKMEHTY.

7. CATyallMOHHBIN MOAXO ¥ €r0 METOI0JIOTHSl.

8. Tunbl MoJieneil 1 OpraHu3aluii MEHEeIKMEHTA.

9. Cnemuduxa meHepKMeHTa B Poccun.

10. [ToHsiTHE M OTIMUKTENBbHBIC TIPU3HAKK opranu3anun. Knaccupukanus opranuzanuii. OOmme
XapaKTePUCTUKU OpPTaHU3aLHM.

11. BHyTpeHH:s cpefja OpraHu3alyy U €€ dJIEMEHTBHI.

12. BHemHss cpea v ee BIUSIHUE Ha ycnex opranu3anui. OCHOBHBIE XapaKTEPUCTUKU BHEIIHEN CPEbI.
13. OcHoBHbIE (haKTOPBI BHEIIHEH ETOBOM Cpebl 1 MEXaHU3M UX BIIHMSHUS Ha OpPraHU3alHUIoO.

14. Baemnsist poHOBas Cpejia U €€ OCHOBHBIE (DaKTOPHI.

15. CymHocTh 1 BUbl KOMMYHHKaUi. CTpyKTypa nporecca KOMMYHHUKALUK.

16. OcoOeHHOCTH MEKITUIHOCTHBIX KOMMYHHUKAIMK. CIIOCOOBI MOBBIIIEHUS UX 3PHEKTHBHOCTH.
17. Ilpunsatue pemeHnii MeHempxkepoM. Buel pemiennii. OCHOBHbIE MOAXOAB! K IPUHATHIO PELIEHUH.
18. OcHOBHBIE ATallbI TTPOIECCA MPUHATUS PELICHUM, UX COJIEPKAHUE.

19. Mogenu u METOAbl IPUHSTHS YIPABIEHYECKUX PEILICHUH.

20. [TnanupoBanue Kak GyHKIIUSI MEHEPKMEHTA, €€ COJIepKaHNe

21. Crparernueckoe IUIAaHUPOBAHKUE U COJEPIKAHUE €TO ITAIOB.

22. Muccus u nenu opranuzamnui. CriocoObl OpMHUPOBaHUS TIEIICH.

23. Texyuiee maaHupoBaHue B opranuzanuu. CocTaB U CTPYKTypa OU3HEC-TUIaHA.

24. O0m1as XxapaKTepUCTHKA OPTraHU3AIMOHHBIX CTPYKTYP, UX DJIEMCHTHI.

25. MexaHUCTHYECKUI TUTl OPraHU3allMOHHON CTPYKTYpPHI, €€ JOCTOMHCTBA U HEJIOCTAaTKH, 00J1acTh
MIPUMEHEHHUS.

26. Opranu4eckuil THIT CTPYKTYPbI YIPaBJICHHUs, 00JIaCTh IPUMEHEHHUSL.

27. Bo16op Tuma ctpykTypbl. OCHOBHBIC METOBI OPTaHU3AIUN U TIPOSKTHPOBAHUS OPTCTPYKTYP.
28. [Ipotiecc nenerupoBaHus MOJTHOMOYUM.

29. O6mias XxapakTepUCTUKa MOTHBAITUH.

30. ConeprxarenbHble TEOPUM MOTUBALIMU U UX IPUMEHEHHUE B IPAKTUKE YIIPABICHUS.

31. IIpoueccyanbHble TEOPUM MOTHUBALIMHU U UX IPUMEHEHHUE B MMPAKTUKE YIPABICHUS.

32. CocraB 1 XapakTepUCTHKA METOJ0B MOTHBAIIMH ITepcoHata. BEIOOp METO0B MOTHBAIIHH.

33. YopaBneHueckuii KOHTPOJIb B padoTe MeHemkepa. Buasl kouTposs. [Ipuniums 3¢ hekTHBHOTO
KOHTPOJISL.

34. ConepkaHuE OCHOBHBIX ATAIlOB KOHTPOJIA.

35. IloHsATHE U CYIIHOCTh KOHTPOJIIMHIA.

36. JInaHOCTh KaK 0O0BEKT ynpasiaeHus. [IoHATHE TMYHOCTH U €€ CTPYKTYypa.

37. TlonsTue u 001Ias XapaKTepUCTHKA TPYII, UX BUIbL. JTabl PA3BUTHUS TPYIIIL.

38. Ympasnenue HeOpMAITbHBIMU TPYIITIAMH.

39. YcnoBus 3¢ (HEeKTUBHOCTH TPYIIIIHL.

40. PykoBoACTBO B opraHu3anuu. Bnacte u ee ocHOBHbIE TUIIBL. [IprMeHeHNE pa3InyHbIX TUIIOB BJIACTH B
3aBUCHUMOCTH OT CTETIEHH 3PEIOCTHU TPYIIIIHI.
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46

. @OpMBI JIMYHOTO BIIUSHUS B PYKOBOJICTBE.
42.
43.
44,
45.
. Yopasnenue koHQUKTaMU. CTPYKTYPHBIE U MEKITHUYHOCTHBIE CIIOCOOBI pa3pelieHus KOH(INKTOB.
47.
48.
49.
50.
51.
52.

OcHoBbl nuaepcTBa. [10AX01bI K U3yUEHUIO JIUIEPCTBA.

Crunb pykoBozacTBa. Tumnonorus cruieid. BeIoop MeHeKepoM CBOETO CTHIISL PYKOBOCTBA.
IToHATHE OpraHU3allMOHHOTO KOH(MIMKTA U €ro CTPYKTypa. JnHamMuka KOH(IMKTA.

Busl opraHn3aiioHHBIX KOH(GIMKTOB, UX OCHOBHBIE TIPUYMHBI U TIOCIIEACTBHUS.

CymHOCTH J1e710BOT0 OOIIeHHsI. 3aKOHBI U OCHOBHBIC TIPHEMBI JIEJIOBOT'O OOIIECHUS.

OcHoOBHbIE BUBI YCTHOTO JI€JI0BOTO OOLICHHUS], UX TEXHOJIOTHUS.

[Tonsartue pucka B OusHece. Kimaccudukarus BUIOB pUCKa.

CucremMa yrpaBlIeHUE PUCKaMHU.

XapakTep 1 OCHOBHBIE METO/[bl U3MEHEHUN B OPraHU3alUU. Y IPABJICHHUE IIPOLECCOM U3MEHEHHUM.
Peumxunupunr. [TorsiTHe U CBOMCTBA, 001aCTH MPUMEHEHHUS.

Kpurepun onennBanus

- 50-100 GamnoB (omEHKA «3a4eT») - HM3JIOKEHHBIM Mareprasl (aKTUYECKd BEPEeH, HAIUYUE TITYOOKHX
MCYUEPIIBIBAIONIMX 3HAHUA B O00BEME TMPOHACHHOW NPOTpaMMbl JUCHUIUIMHBI B COOTBETCTBUU C
MOCTaBJICHHBIMHU MTPOTPAMMO# Kypca HEISIMH | 3a/1a4aMi 00ydeHUs; TIPaBUIIbHBIC, YBEPEHHBIC TEHCTBHS 110
MIPUMEHEHHIO TTOJTyUYEHHBIX 3HAHUN Ha MPAKTUKE, TPAaMOTHOE U JIOTHYECKH CTPOMHOE M3JI0KEHHUE MaTeprasa

MPU OTBETE, YCBOCHUE OCHOBHOM M 3HAKOMCTBO C JIOMOJTHUTEIBLHON JTUTEPATYPO;

- 0-49 GamoB (OIIEHKA «HE3a4YeT») - OTBETHI HE CBS3aHBI C BOPOCAMHU, HATUYHE IPYObIX OMMUOOK B OTBETE,
HETIOHWMaHNe CYITHOCTH M3JIaraéMoro BOIpoca, HEYyMEHNE IPUMEHSATh 3HaHHsI Ha TIPAaKTHKE, HEYBEPEHHOCTh

U HCTOYHOCTH OTBCTOB HA JOIIOJHUTCIBHBIC U HABOAAIIHNEC BOIIPOCED).

Tectsi (T)
1. DyieMeHTBI BHYTPeHHEH cpelbl OPraHu3anum (BblIeJIuTe HECKOJIbKO IYHKTOB):
a) JIIoIu
0) uenu

B) TEXHOJIOTHS

T') IeJIOBBIC TTAPTHEPHI

1) CTPYKTypa

€) HeopMaibHBIE 00pa30BaAHMS
3) COBMECTHBIH TPYA

2. IIpousBoacTBeHHAsI MPOLECC ABJIAETCH 00HEKTOM M3yYeHU S IIKOJBbI ...

a) HayuHoro ymnpasienus

0) Kimaccuueckas (aaMUHUCTpaTHBHAS)
B) MaTemaruueckas

) «YemoBeYeCKUX OTHOIICHUI

3. O6men uH(popmanuel Mexk1y YPOBHAAMH HEPAPXHH - ... KOMMYHUKAaLHH.

a) BEpTUKAJIbHBIC
0) TOPU30HTANILHBIC
B) He(hopMaTbHBIC

4. I'mOxue BUABI OPraHU3AIMOHHBIX CTPYKTYP (BbI0epeTe HECKOJIBLKO NMYHKTOB) ...

5. OTIMYUTEJbHBIMH YePTAMM SITOHCKOW MOJeJM MEHeIKMEHTa SIBJSIOTCH (BbIOepHTEe HECKOJIbKO

a) JIMHEWHAs

0) MaTpuuHas

B) IPOCKTHAs

T') TMHEHHO-(YHKIMOHATbHAS

NMYHKTOB):

a) TO)XKM3HEHHBIM HaliM ¥ MPUHIINI CTApIINHCTBA MIPH OIJIaTe U Ha3HAYCHUSIM

0) KkpaTkocpouHasi paboTa 1o HaitMy U OIuIaTa 10 MHIMBHYaJIbHBIM pe3yJbTaTaM padOThI
B) YIIPaBJIICHNE «CBEPXY- BHHU3Y», (POPMATIBHBIH KOHTPOIIb

I') yIpaBlieHUE «CHU3Y- BBEpX», He(hOpMaIbHBIA KOHTPOJIb

1) HeYeTKOe ONrcaHne paboyero 3a1aHusl U KOJUICKTHBHAS OTBETCTBEHHOCTD

6. TpeooBanusi Kk (opMyJTHPYEeMbIM 11eJIsIM: (BbIOEepeTe HECKOJIbKO MYHKTOB)

a)

npaBuUiIbHAs HOPMYITUPOBKA

0) M3MEPUMOCTH



B) TOCTHKUMOCTh
I') JOJDKHBI OXBaThIBAaTh BCE HAMPABJICHUS J1€ATEIbHOCTH
7.11pouecc NpUHATHA PeLIEHUI HAYMHAaeTCH C...
a) popMynrpoBaHUE LIETIEH;
0) ompeaeneHue JUIa, OTBETCTBEHHOTO 32 MPUHATHE PELICHU;
B) cOopa nH(pOpMAaIUU U CUTYyaIIHH;
T') aHaJii3a BHEIIHEN CPeJibl;
1) BBISIBJICHUE TIPOOJIEMBI.
8. B Teopun MeHezKMeHTa K QyHKIUSM YNIPaBJIeHUsI OTHOCATCS: (BbIOepHTe HECKOJIbKO IIYHKTOB)
a) yrnpaplieHYeCKHe KOMMYHHUKALINU;
0) permienue npoodiem;
B) hopmMyIHupoOBaHUE TIETICH;
I') MOTUBAIINS;
1) TUTAaHUPOBAHUE.
9. IlpuHIMN eIMHOHAYAJINS HAPYLIAETCHA B CJeAyOLIel OpraHu3alMOHHON CTPYKTYype:
a) JIMHEWHOW;
0) GyHKIMOHATIHLHOM;
B) MaTPUYHOM;
10. OTHOIIEHHE MeKAY YACTAMH U 3JIeMEHTAMH OPraHHM3alUH oNpeeJisieT...
a) BBICIIIEE PYKOBOJICTBO
0) PKOHOMUYECKAsI CUTYaIUs
B) HOMEHKJIaTypa BBIITYCKAaeMbIX U3JIEIHI
I') OpraHu3aIMOHHAast CTPYKTYypa
1) 3Tal KU3HEHHOT'O IIUKIa
11. SWOT- ananu3 0CHOBaH Ha OLCHKeE CJIeYIOIMX apaMeTPoB: (BbIOepHTe HECKOJIBKO ITYHKTOB)
a) MPUBJIEKATEILHOCTh OTPACIIH;
0) MosI0)KeHUEe OU3HEC - CAMHUIIBI,
B) CHJIbHBIC CTOPOHBI (DUPMBI;
T') yrpo3bl AJIs Pa3BUTUS;
1) cllabble CTOPOHBI (PUPMBI,
€) CTPaTErn4ecKre BO3MOKHOCTH.
12. HedopmasbHbie rpynnbl BO3HUKAIOT .....
a) CIIOHTAHHO
0) B pe3yabTaTe peopraHu3aium
B) 110 BOJIE PYKOBO/ICTBA
I) IpH CO3JaHUHM HOBOM CTPYKTYpPBI
13. BHemHsAsA cpeAa NpsiMOro BO3/AeliCTBHS HA OPraHM3alUIoO (1eJI0Basi) BKJIIOYAeT B celds (BbIOepuTe
HECKOJIbKO IMYHKTOB):
a) TOCTaBIIUKU
0) moTpedburenu
B) TEXHOJIOTHS
') KOHKYPEHTBI
1) PKOHOMHYECKHUE (PaKTOpHI
€) JIeTIOBBIC IMAPTHEPHI
14. Kakue nepeMeHHbIe OTHOCATCH K OCHOBHBIM NepeMeHHbIM BHYTPeHHeEH cpe/ibl OpraHu3auum:
a) JII0JU, CTPYKTYpPa, TEXHOJIOT U
0) CTpyKTYypa, LIeJIH, 3a7a4, TEXHOJIOTUS U JIFOAN
B) 1I€JIH, 3aJ]a4H, CTPYKTYPa;
I') TEXHOJIOTHSI, CTPYKTYPa, 33/1a4H, JIIOJIH.
15. IIpouecc mody:kaeHUsE caMOro cedst U APYrux Ha JOCTUKEHHE MHIAMBUAYAJbHBIX M O0IIMX LeJeH
OpraHu3anyu — 3T0...
a) OpraHu3aIys;
0) MoTuBaIMs
B) KOOpJWHALIUS
r) oOyueHue



16. IlpencraBuTesieM aAMUHUCTPATHBHOI WM KJIACCHYECKOH IIKOJIbI YIIPABJIeHHUS SBJISETCS:
a) ®enepuk Tetimop
0) Aupu daiions
B) Mak I"perop

17. OCHOBOMO0JI0KHUKOM 001IIUX PYHKIMH MeHEI:KMEHTA B Npolecce yIPaBJeHUs SIBJISIETCH ... HIK0JA.
a) Hayunas
0) Kimaccuueckas (aaMuHUCTpaTHUBHAS)
B) MaTemaruueckas
) «YemoBeYeCKUX OTHOIICHU
18. Ilpouecc onpeaesenusi Oyaymero moJ0:KeHusi OpraHu3aluu B 3aBUCUMOCTH OT BHEIIIHUX YCJIOBHH
AeITeJIbHOCTH — 3TO ...
a) BHEITHSIS KOMMYHHKAITUS
0) cTpaTernueckoe IiIaHuPOBaHUE
B) aHAJIM3 BHEILIHEW Cpebl
T') aHaJIU3 BHYTPEHHEH Cpebl
19. Ilpn popmyanposke muccuu HE pexomenayercs: yka3piBaTh
a) punocopuro KOMIaHUU
0) obecrieyeHrne GUHAHCOBON YCTOWYMBOCTH
B) YIOBJIETBOpPEHHUE OOIIECTBEHHBIX OTPEOHOCTEH
T') HOJTy4YeHUE NPUObLTH
20. OTanunTebHas YepTa (POPMAIBLHON OPraHU3ALMU:
a) HAJIMYME JOJKHOCTHBIX MHCTPYKIMHI U NpeanucaHuii
0) co3HaTeNnbHAasI KOOPAMHAIUS JESHCTBUN IBYX B 00JIee JTUIT
B) OTCYTCTBHE €JMHCTBA €€ YJICHOB
I') ’KECTKOE JJaBJICHHE Ha €€ YICHOB
21. lIpu ¢popmyauposke muccuu HE pexomenayercst yka3biBaTh
a) ¢punocopuro KOMIaHUU
0) obecriedeHrne GUHAHCOBON YCTOWYMBOCTH
B) YIOBJIETBOPEHHUE OOIIECTBEHHBIX OTPEOHOCTEH
T') HOJTy4YeHUE NPUOBLTH
22. OTanunTebHas YepTa (POPMAJIbHON OPraHUu3alMu:
a) HAJIMYUE JOJKHOCTHBIX MHCTPYKIMHI U NpeanucaHuii
0) co3HaTeNnbHAasI KOOPAWHAIUS JESHCTBUN IBYX M O0JIee JTUIT
B) OTCYTCTBHE €MHCTBA €€ YICHOB
I') )KECTKOE JJaBJICHHE Ha €€ YICHOB
23. IIpouecc mody:kaeHUs caMOro cedst U IPYrux HAa JOCTHKEHHEe MHAWBHAYAJBHBIX H OOIIMX WeJIei
OpraHu3anuu — 3T0...
a) OpraHusanus;
0) MoTuBaIMs
B) KOOpJWHALIUS
r) o0yueHue
24, IlpeacraBuTesieM aIMUHUCTPATHUBHOM MJIH KJIACCHYECKOI IKOJIbI YIPABJIEHUS SIBJIAETCS:
a) ®enepuk Tetinmop
6) Aupu daiions
B) Mak I"perop
25. SWOT- anaiu3 0CHOBAH Ha OlleHKe CJIeIYIOIIHNX NapaMeTPoB: (BbI0epUTe HECKOJIbKO MYHKTOB)
a) MPUBJIEKATEILHOCTh OTPACIIH;
0) MosI0)KeHHEe OU3HEC - CAMHUIIBI,
B) CHJIbHBIC CTOPOHBI (DUPMBI;
T') yrpo3bl AJIs Pa3BUTUS;
1) cllabble CTOPOHBI (PUPMBI,
€) CTpaTerun4eckre BO3MOKHOCTH.
26. HeopmanbHblie rpynnbl BOSHUKAKT .....
a) CIIOHTaHHO



0) B pe3ysibTaTe peopraHu3auu
B) IO BOJIE PYKOBO/JICTBA
T) TpH CO3JaHUM HOBOU CTPYKTYPBI
27. O0MeH nHpopMan el MeK1y YPOBHSIMHM HEPAPXHUH - ... KOMMYHUKALUH.
a) BEpTUKaJbHBIE
0) rOpU30HTAIIbHBIC
B) He(hopManbHbIE
28. 'mOkue BUAbI OPraHU3AUMOHHBIX CTPYKTYP (BbiOepeTe HeCKOJIbKO NMYHKTOB) ...
a) JIMHEeWHast
0) MaTpuyHas
B) IIPOEKTHAs
T') TUHEHHO-(YHKIIMOHATbHAS
29. DyieMeHTHI BHYTPEHHE cpelbl OpraHu3anuy (BbIAeTUTe HECKOJIbKO IYHKTOB):
a) I
0) menu
B) TEXHOJIOTHS
I') JIEJIOBbIE TAPTHEPHI
J) CTPYKTypa
) He(hopManbHBIE 00pa3OBaHUs
3) COBMECTHBIN TPY/I
IIpon3BoacTBeHHast IpoLece SABJSIETCA 00bEKTOM U3yYeHHUs IIKOJIBI ...
a) Hayunoro ynpaBnenus
0) Kinaccuueckast (aAMIHUCTpATUBHAS )
B) MaTtemaruueckas
r) «4enoBe4ecKUX OTHOLICHU»
31. OTIMYHUTENIbHBIMU YePTAMHU SMOHCKON MOJeJM MEHeIKMEHTa ABJIAITCHA (Bbl0epUTEe HECKOJIbKO
NMYHKTOB):
a) MOXKU3HEHHBIA HAIM M MPUHIIUI CTAPIIMHCTBA MPHU OIIaTe U Ha3HAUEHUSIM
0) KpaTkocpouHasi paboTa 1o HaltMy U OIuIaTa 10 MHIMBHIYaJIbHBIM pe3yJlbTaTaM padOThI
B) YIIpaBJICHUE «CBEPXY- BHU3Y, (POpMaNIbHBII KOHTPOIIb
T') yIpaBIeHUE «CHU3Y- BBEPX», He(hOPMaTbHBIA KOHTPOIb
1) HEYeTKOEe omnrcanue pabovero 3a/laHus U KOJIJIEKTUBHASL OTBETCTBEHHOCTD
32. TpeOooBanusi Kk GopMyJTUpPyeMbIM 1eJIsIM: (BbIOepeTe HECKOJIbKO IMYHKTOB)
a) mpaBWIbHAsI GOPMYITHPOBKA
0) M3MEpUMOCTh
B) JOCTH)KUMOCTH
T') JOJDKHBI OXBaThIBATh BCE HAMPABJICHUS EATEIHHOCTH
33. IIpuHIUN eIUHOHAYAJIHUS HAPYIIAETCS B CJIeAYyIOlIed OPraHn3alMOHHOM CTPYKTYpe:
a) JIMHEUHOM;
0) pyHKIIMOHAIBHOM;
B) MaTpU4HOMN;
34. OTHOLIEHHE MEXKAY YACTAMHU M 3JIeMEHTAMM OPraHU3aluM ompeesier...
a) BBICIIIEE PYKOBOJCTBO
0) DKOHOMUYECKAsI CUTYaIIHsI
B) HOMEHKJIATypa BBITYCKAEMbIX W3JICITHIA
') OpraHu3alMOHHAs CTPYKTypa
1) Tam KU3HEHHOTO ITHKJIa
35. BHemHss cpea MPsiMOro BO3/1eiCTBUS HA OPraHU3alMIo (iejioBasi) BKJIOYaeT B cedsi (BbiOepuTe
HECKOJILKO NYHKTOB):
a) MOCTaBIIUKHU
0) motpeburenu
B) TEXHOJIOTHSI
') KOHKYPEHTBI
1) PKOHOMHYECKHUE (PaKTOpHI
€) JIeTIOBBIC IMMAPTHEPHI
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HNHcTpyKIuA: TecTOBBIE 32IaHUA MOTYT COIePKATH 00Jiee OJHOT0 BEPHOI0 0TBETa

Kpurepun oneHuBaHus:

MaxkcumajibHOe KOJIU4eCTBO 0AJIJI0B 32 BHINOJHEHHE BCeX TECTOBBIX 3aJaHUH - 25 0a/110B

e 20-25 GamioB BbICTABIISETCS CTYACHTY, eclii OH oTBeTHII Ha 84 -100% 3ananuii Tecta NpaBUIIBHO;
e 13-19 6annoB BBICTABISETCS CTYJCHTY, €CIIM OH OTBETHII Ha 64—83% 3a1anuil TecTa MpaBUIIBHO;
e 9-12 GansioB BBICTaBISIETCS CTYIEHTY, €CJIM OH OTBETHI Ha 51-63% 3amaHuii TecTa NpaBUIIbHO;

e (-8 Oana BeICTABIISIETCS CTYACHTY, €CITM OH OTBETHI MeHee 50% 3amaHuii TecTa mpaBUIIBHO.

HesoBas urpa (AN)
«AJITOPUTM NPHHATHS YIPABJIEHYECKOI0 pPelleHH s
(mpobJiema, cuTyanms)
1 leanb xe10B0i Urpbl
I.  Pa3paboTka anroputT™a perieHus ynpaBJIeHUECKUX MpooIeM.
II. ®opmupoBaHue HaBBHIKOB KOJUICKTUBHON BHIPAOOTKH PEIICHUH.
2 Konuenuusi Mrpbl
Kak u3BecTHO, MCKYCCTBO MEHEKEepa 3aKiIl4aeTcs B TOM, YTOObI CBOEBPEMEHHO MpeayCMaTpHUBATh
MPOOJIEMBI ¥ CBOEBPEMEHHO HAMETUTD U PEAT30BATh ITyTH UX PEIICHUs. 3a/IlaHne 3aKIF0YaeTCs B TOM, YTOOBI
OTIPEACTUTh MOCIEI0BATEIbHOCTD BBIIIOJHEHUSI MEHEKEPOM JEHCTBHUI, OTMEUEHHBIX B OJIaHKE Y4acTHHKA
UTPBL.
Ha Onmanke yvactHuka urpbl B Ne3 «MHauBuayanbHas OIEHKA» IOMETHTh OYEPETHOCTh JEHCTBHM TPH
pemenun po6sieM ot Nel x Ne 18. Ilpu rpynmoBoit pabote To ke camoe 0003HaYeHHe mpocTtaBbTe B No.4
«["pymnmoBast orieHkay. [locie 0o0ObsABICHNS PYKOBOAUTEIEM UTPHI 3TAIOHHON MTOCIIEIOBATEILHOCTH JIEHCTBUM
u 3anosHeHus Ne 5 «9rtanon» paccuuTaiTe U 3alI0JIHUTE Ip.6-8.
bJiaHK yYacTHHUKA UTPbI.
1 |2 3/4|/5/6|7 8
Onucanne nmpoo6IeMbl
JlokyMeHTanbHOe 0opMIICHHE 3aJaHUN
Omnpenenenre BO3MOKHOCTH pelieHHs TpoOIeMbl
Onpenenenne OTKIOHEHUS! (AKTUYECKOT0 COCTOSIHUSI CHCTEMBI OT JKEIaeMOT0
OrieHKa CTeNeHH MOJHOTHI ¥ IOCTOBEPHOCTH MHGOPMAITUH O TpodiieMe
Odopmienue pemeHus
Pa3zpaboTka BapHaHTOB perieHus MpooJIeMbl
OmnpeJnenenye CylecTBOBaHUS MPoOIEMbI
OreHKa HOBU3HBI TPOOJIEMBI
KonTpob 3a BbINOJIHEHUEM pElIeHUs
Br16op pemenns
OneHka BapMaHTOB PELICHUS
Opranuzaiiys BHIIOTHEHHS PEIICHUS
[TocTanoBKa 3aaHUI UCIIOJIHUTEIIO
Br160p kpuTepus OlleHKH BapHaHTOB pellIeHUs
YcTaHOBIIEHUE B3aHMOCBSI3H C IPYTUMU MPOOIeMaMu
DopmynupoBKa IpoOIEeMbI
Omnpenenenre NpUUrMH BOZHUKHOBEHUS IPOOIEMBI
Cymma omubok
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rae 1 - Ne mo nmopsiaky;

2 - HauMEeHOBaHUE JAEMCTBUS (3TANOB) MPUHSITUS YIPABIECHYECKOTO PEIICHUS;
3 - UHOUBUTyaJIbHAS OLICHKA;

4 - rpynmnoBasi OLICHKa;

5 - 3TaNnoH;

6 - UHAUBUTyaJIbHAs OLINOKA;

7 - rpynmoBasi OuIMoKa;

8 - OTKJIOHEHHE WHIUBUIYATbHOW OIMTUOKU OT TPYMIIOBOM.



3 Posn:

- PykoBonurernsb;

- Iuaep;

- MEHEJDKep.

4 Oxunaemblii(e) pe3yJbTar (bl)

B npaBuiibHOM NOpSKE PACMONIOKUTD STAbl IPUHATHS PEILICHUH.

5 IlporpamMma npoBeeHHsI U/UJIH METOAUYECKHE PEKOMEHIANH T10 NMOAT0TOBKE U MPOBEACHUI0
MpeacTaB/eHbl B MPUJI0KEHUH 2

Kpurepun oneHuBaHus:

JlenoBast Urpa COCTOUT U3 2 MMyHKTOB:

I- «Pa3paboTka anropuTma pemeHus ynpaBleHIeCKUX Npo0ieM» u

II- «DPopMHpOBaHNE HABBIKOB KOJUIEKTUBHOM BBIPAOOTKH PEIICHUIN.

MaxkcumanbHOe KOJIMYECTBO OAJUI0B, KOTOPBIE MOXKET HAOpaTh CTYAEHT, IPUHUMAs y4acTUE B IEIOBON UTpe
10 6annoB

. 8-10 6anioB BBICTABIAETCS CTYJAEHTY, €CJIM UM B IPABUJILHOM TMOPSIIKE PACHIOI0KEHBI STaIbl
IIPUHATHS PELICHUN;
. 6-7 OaisIOB BBICTABIISIETCS CTYACHTY, €CJIM UM B MPAaBUILHOM MOPSAIKE PACTIONOKEHBI OOIbIIE
MTOJIOBUHBI ATAIbl MPUHATUS PELICHUH;
. 3-5 GaIoB BBICTABISETCS CTYACHTY, €CJIM UM B MIPABUIILHOM MOPSIKE PACIIONOKEHBI TIOJJOBHHA
ATanoB NPUHATHUS PEIICHUI;
. 0-2 GaIoB BBICTABISIETCS CTYACHTY, €CJIM HE BEPHO BHITIOJHEHO 3a/laHue

3apaum (3)

3agaua Nel

STEP-ananuz 3A0 «LIK»

1. Iesan, MuccUs ¥ 32124 NPeANPUSITHS
Hean 3A0 «LIK»
. BbIBOP: cOanancupoBaHHBIN aCCOPTUMEHT MPOIYKITUN — KOMIUJICKCHBIE PEIIEHUS B 00JIaCTH

KpPacoThI C Y4€TOM HOBEHIINX HAYYHBIX JOCTHKCHUMN, aKTyaTbHBIX MUPOBBIX TPEHIOB U C TPUMEHEHHUEM
coOcTBeHHBIX pa3paborok Kommanum.

. JOCTYITHOE KAYECTBO: npoaykiust ypoBHS MUPOBBIX OPEHAOB IO ONTUMAIBHBIM IICHAM.

. BU3BHEC-IIOTEHIMAJI: mrpokue BO3MOXKHOCTH COTPYTHUYECTBA — YKOHOMMS TSI
notpeOuTenei, BRICOKUI T0X0/I C MPOaK, IOCTPOSHUE HAJAESKHOT0 OU3HECA ITyTEM Pa3BUTHS
JTUCTPUOBIOTOPCKOM CETH, a TAaK)KE OTKPBITHSI COOCTBEHHOT'O IIEHTPa 00CTyKUBaHUSI.

Muccuu 3A0 «LIK»

. Mp&1 BepuM, 9TO KaxKaas )KSHIIIMHA JIOCTOWHA ObITh KPAaCHBOMW M YCIICIIIHON — B JIIOOOM BO3pacTe,
HACEJICHHOM ITYHKTE, B Pa3HbIX )KU3HEHHBIX 00CTOATEIbCTBAX.

. Mpl1 3HaeM, 4YTO UCTHHHAS KPAacoTa KEHIIWHBI HAYMHACTCSI C OCO3HAHUSI CBOEH MHIMBUIYaTbHOCTH,
JOCTUTaeTCs yXOJJ0M 3a COOOH M MOAYEPKUBACTCS HOTKAMH YyBCTBEHHOCTH.

. Mgl 00beuHSIEM JTI0JIEH, YCTPEMIICHHBIX K KPacoTe U YCIEeXy, U IOMOraeM UM pPeain30BaTh CBOU
1eNn — OJ1aro1apst LIMPOKOMY BBIOOPY BHICOKOKAaYEeCTBEHHON 0€30IacHOM MPOAYKIUHU U IIMPOKOMY CHEKTPY
BO3MOXHOCTEN coTpyaHndecTBa ¢ Kommanuen.

3apaua 3A0 «LIK»

[IpennoXuTh )KEHIUHAM U MY>KYHHAM BO BCEM MHUpE JTy4IIe HHHOBAI[MOHHbIE KOCMETUYECKUE MPOTYKTHI
— KayecTBEHHbIE, d(h(heKTUBHBIE U Oe30MacHbIe — /IS YAOBJIETBOPEHUS pa3HOo00pa3us KeIaHul 1
nmoTpeOHOCTEH B 00J1aCTH KPAaCOTHI BO BCEX YTOJIKAX TUIAHETHI.

Jl7is naHHOW OpraHU3aIK HYKHO MPOaHATM3HPOBATh (PAKTOPBI BHEITHEH CPEIbl, BHISIBUTH CUIIHHBIC U
ciaOble CTOPOHBI OPTaHU3AIMH, a TAKXKE pa3paboTaTh CTPATETUIO NATLHEUINTNX TCUCTBUN JaHHOU
KOMITaHUH.

1. Uccnenyem daxropsl BnusiHus BHenIHen cpeapl Ha 3A0 «LIK»
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I1
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‘J;OY“CJQ

[Ikana 3HaYMMOCTH (HAKTOPOB:
0 — HeT BIUSHUA
1 — oueHs ciaboe

2

3 — cnaboe

4

5 — CylIECTBEHHOE
6
7-3HAYNTECIHLHOE

8

9 - BBICOKOE

BrienuB ocHOBHBIE (haKTOPHI BIUSHUS,
COCTaBUM TaOJIUITY U 0003HAYNUM CTETICHb

BaXHOCTH:

®DakTopbl BHELITHEH Cpe/ibl 3Hak
BIIVSTHHS

ConuanbHbIe:
- Pocr 3/m paboTHEKaM

- YiIydllleHHe KOHTAKTOB C
KIINEHTOM

- Pexnama u cBsI3u ¢
00IIIECTBEHHOCTLIO
Texaomornueckue:
-ITosiBNIEHME HOBOTO
o0opynoBaHus

-Co3ganue UHTEpHET-canTa

-IlosiBiIeHUE OHNANH-3aKa3a
yepe3 MOOMITbHBIE TeIe(POHBI
DKOHOMHYECKHE!

-Poct Hanoros

-IToBbIIIEHME IICHEI HA
apeH/1y OMEIICHUSI-
[loBrIIeHye 11eH Ha OEH3UH
ITonmuTHueckue:
-ITognep:xka co CTOPOHBI
rocyJapcraa

-YxecroueHue
3aKOHOJIaTeILCTBA B cepe
OXpaHbl

-3aKOH 0 MUHMMAaJIbHOM
00pazoBaHNU PaOOTHUKOB

+

KauecTBeHHas olleHKa

3HAYUTENbHOE

3HAYUTENbHOE

3HaYNTENbHOE

Bricokoe

Bricokoe

3HaYNTENbHOE
3HAYUTENbHOE

Bricokoe

Bricokoe

3HaYNTENbHOE

Cy1iecTBEHHO
e

Cmaboe

bannbHas Bec
OLIEHKA (axTopa
7 0,5
7 0,3
7 0,6
8 0,7
8 0,8
7 0,5
7 0,4
8 0,8
9 0,9
6 0,4
4 0,2
3 0,2

Baxxnocth

3,5

2,1

4,2

5,6

6,4

0,6

Kpurnueckuit cunres

IToBrIcHUTCA
MOTHUBaI A
pabOTHUKOB

OpueHTupoBaHue Ha
KJIMEHTa

VBenunuenue ooObema
MPOIAXK
OOHOBIIEHHE
MOIITHOCTEH,
YIIy4lICHUE YCIOBUN
Tpyna

JlocTyn kK HOBBIM
noTpeOUTeNnsIM =>
pocT o0BeMa PoIaxK

Poct nponax
YBenuuenue 3arpar
=>TIOBBLIIIICHUE IICH

VBennueHue ey

IloBbr1IEHME IIEH

Pacmmmpenue
NEeSATEIbHOCTH

bupmbI

Anmanranms K
HOBOMY
3aKOHO/IaTEIbCTBY

[ToBeImIeHNE 3/11
paboTHHKaM



OO6001IMB pe3yabTaThl aHAIN3a U TIOKA3aTEeNN BAXKHOCTH (PaKTOPOB, TOCTPOUM MPO(GUITb BHEIIHEH CPEJIb:

Mpodunb BHelwHel cpeabl opraHU3aLmm
3A0 «LIK»

[TonoskuTeIbHBIE (l)‘d KTOPbI

~ o o

S

LN \

=~
) \\ 4
4 AN /
. N/
-8 \/
[Ipobsiemusbie hakTOPHI
-10
2. Taxoxe HeoOoxoaumo mpoBectd SNW-aHaau3 JIsl MOTHOIICHHOTO
aHanu3a BHYTpeHHUX (GakTopoB 3A0 «LIK»
CTpaTeFI/I‘-IeCKI/Ie MO3UIHHU U XapaKTCPUCTUKHN KauectBeHHas OILICHKa Kenaemrre Pa3HI/II.[a
OLICHKHA
S N W
(7,8,9) (4,5,6) (1,2,3)
1.Ctparerust opranu3anuu 7 8 -1
2. GUHAHCOBOE MOJIOKEHUE 7 9 -2
3. Opranu3anoHHas CTPYKTypa 6 8 -2
4. TexyuyecTb KaJipoB 6 8 -2
5. 3apaboTHas maTa 4 7 -3
6. IIpoyKT Kak KOHKYPEHTOCIOCOOHOCTH B LIEJIOM 8 9 -1
7. CTpyKTypa 3aTpar 5 8 -3
8. NudopmarimoHHbIe TEXHOIOTHH 4 7 -3
9. llenoBas moauTHkKa 8 8 0
10. O6Bem npogax 6 9 -3
11. YpoBeHs peksiamsl 3 7 -4
12. YpoBeHb MEHEIHKMEHTA 6 8 -2
13. KBanmudukarmus nepcoHana 6 8 -2
14. Penyranus Ha pbIHKE 9 9 0
15. OTHOLIEHHWE C OpraHaMH BJIACTH 6 6 0
16. MoTtuBanus nepcoHaia 5 7 -2
17. Ilcuxonornueckuii KIuMaT B KOJUIEKTHUBE 8 8 0

Wcxonst n3 npoBeIEHHOTO aHAIN3a BHYTPEHHEN Cpeibl, MBI MOXKEM C/EJIaTh BBIBOJI O TOM, UTO OpraHU3aIlus
HaxOJUTCS Ha JIOCTATOYHO BBICOKOM ypoBHE. OpraHuzamusi CTaBUT Tiepea coOOH BBICOKHE IIAaHKH M
CTPEMUTCSI UM COOTBETCTBOBaTh. OJHAKO WMeEETCS HEOOINBIIOW pa3phiB, COOTBETCTBEHHO, OPTaHU3AINH

HGO6XOILI/IMO Pa3BUBATHCA IMPAKTUYCCKH BO BCEX HAMIPABJICHUAX ACATCIBHOCTH.

0O606muB pesynbrarel CTOII 1 SNW ananu3za, Mbl MOXeM cenaTh BbIBOIBL, 4T0 3A0 «LIK» HeoOxomumo

CHIeNaTh aKIEHT Ha PA3BUTHH B TAKUX HAPABJICHUSAX:

- BHegpuTh peKIIaMHYIO MOJUTUKY IIPEATIPUSTHS.

-PaszBuBarbcs B cepe MHPOPMAIIMOHHBIX TEXHOJIOTHI

-Hccnenosars CTpyKTYypy 3aTpaT AJIs yMEHBIIEHUS U3ICPIKEK
-PaccmoTpeTh BO3MOXHOCTH MOBBIIICHHUS 3apa00THOM TUIATHI PAOOTHUKAM



3amaua No2
Pacuwupennviit SWOT ananusz na npumepe 000 OA « Tumany

ITAII11. Heaun, MUCCHS M 3a1a4M NPEANPUATHUSA
Heau OA «Tutan» obecrieueHrne 0€30MacHOCTH O00BEKTa, OOCTYKUBAIOIIETO MEPCOHANA, MOCETHTENEH;
MpEeA0TBpaIeHNEe TPEANOCHUIOK KpaK, pa300HBIX HaMaIeHUH U Tpadexei.
Muccus OA «Turan»
Muccus Hamell opraHuzaluu- NPEAOCTaBICHHE BBICOKOKAUECTBEHHBIX YCIYr B cdepe Oe3omacHOCTH M
TUAEPCKOE yYacTHE B Pa3BUTUU KOHKYPEHTOCTIOCOOHOTO, JMHAMHYHOTO, MPOPECCHOHATBHOTO PBIHKA YCITYT
B c(hepe obecnieueHust 6€30mMacHOCTH BeIeHHs OU3Heca.
3agaun OA «Turam»:
o -O6ecnieueHne TMYHOM OXpaHbI C IPEACTABICHUEM TEIIOXPAaHUTEIIEH, BOJAUTENCH —TeIIOXpaHUTEIEH
o - O0ecnieueHre KOMIUIEKCHON O€30MacHOCTH pa3INYHbIX 00BEKTOB, TAKMX, KaK MPOU3BOJICTBEHHBIE,
CKJIaJICKHE MTOMEIIEHHUs, OPUCHBIE, TOPTOBBIE IIEHTPHI, CTPOUTENIbHBIE 00BEKTHI, KOTTEKHbIE TTOCENKH,
aBTOCAJIOHBI, PECTOPAHbI, Pa3BIEKATEIbHbBIC IEHTPHI U T.J.
JIy1st MaHHOW OpraHu3aIKi HY)KHO MOCTPOuTh pacmupeHHbiii SWOT — ananus u chopmynupoBaTh
CTPATETUIO NaJbHEUILEro Pa3BUTHSI.
[IpumeHsist 3TOT METO/, y1aeTCsl YCTAHOBUTH JIMHUH CBSI3U MEX]y CUJION U C1a00CThI0, BHEITHUMU
yrpo3amMu B BO3MOXHOCTSAMU. Takue cBsi3u B JabHEHIIIEM UCIIONB3YIOTCS Ui Pa3pabOTKU CTPATETUH.
2. Onpenenenue GakTOpOB BHENTHEH (BO3MOXHOCTH/YIPO3bl) U BHYTPEHHEH (CHIIbHBIC/CTTA0BIe CTOPOHBI)
Cpelbl.

Bo3MoxHoCTH:

o JlunepcTBO Ha pbIHKE

° IlosiBIeHNE HOBBIX TEXHOIOTHUH

° biaronpusTHeiE 5KOHOMUYECKHE YCIOBUS

° [Tanenne KOHKypeHIUH

° [ToHm»keHune MPOLEHTHBIX CTABOK 10 HAJIOram
Yrpo3sr:

° Brixoa Ha pHIHOK HOBBIX KOHKYPEHTOB

° VYkecToueHHne 3aKOHOAATENbCTBA B CPpepe OXPaHbI
° [Tagenune muaTeXecnmocoOHOCTH HACEIICHUS U TIPEATIPUSITHI
o Hwuzkuii ypoBeHb 3aKOHOMOCTYIITHOCTH HACETIEHUS

OTAII 2 3. Iloctpoenue matpuusl SWOT
4. 3anonnenue Marpunbl SWOTcrparernueckumu 1eHCTBUSAMMU.
5. Jlornueckuii aHAIN3 ¥ YIOPSIOYMBAHNUE EHCTBHM (KaueCTBEHHAs! CTPATETHs).

Boszmoorcnocmu (O) Yeposwt (T)

1. JIumepcTBO Ha pbIHKE 1.Bbixon Ha pPBIHOK HOBBIX
KOHKYPEHTOB

At cped® 2 IlosBenne HOBBIX  2.YKecToueHue
ac e0a/BH® TEXHOJIOTHI 3aKOHOJATENbCTBA B cdepe
Buympe""m OXpaHbI

3.braronpusiTHbIC 3.Ilanenue

SKOHOMUYECKHE YCIOBHS MJ1aTEeKECIIOCOOHOCTH
HAaCEJICHUS U IIPEANPUATHN

4 .ITonmxkenne npoueHTHbIX 4.Huzkwnit YPOBEHb

CTaBOK I10 HAJIOr'aM 3aKOHOIOCITYLITHOCTH

HaCCJICHUA



1.BeicokokBanuuupoBaHHbII
nepcoHal

2. MHOTOJIETHU OMBIT PabOThI
3. lllupoxwmii ciekTp
IIPEIOCTABIIEMBIX YCIYT

4. llupokas kmueHTCcKas 6a3a

1. HegocraTounas pekiaMHas
HOJIUTHKA MPEATPHUATHS

2. HexBaTka

OXPaHHUKOB
3. HemocratouHoe

Crabvie cmoponwt (W)  Cunvhvie cmoponsi (S)

COTPYAHUKOB

BBICOKOKBAJIN(DULIMPOBAHHBIX

¢uHaHCHpOBaHHE MAapKETUHTA
4. Huzkuil ypoBEeHb MOTHBAIIUU

-Ctpaterus ObicTporo pocra
-Crparerusi ykpynmHeHHUs
MOCPEICTBOM IOTJIONICHUS
-Pacmupenne
MPEAOCTABIAEMBIX YCIYT
-ITognepxanue BHICOKOTO
ypoBHs IpodeccroHamm3mMa

-BHenpenue pexiamMHou
MOJUTUKH

-Ctparerusi BHEIPEHUS
MEHEKMEHTa KauecTBa
-MI3MeHeHne NOIUTUKI
yIpaBJIEHUS IEPCOHAIOM
-Pa3paboTka cructeMbl
MOTHUBAIMH COTPYIHUKOB

-CTparerus ykperieHus
OpraHu3alMOHHOMN
KYJIbTYpPBI
-HacrynarenbHas
MapKETUHIOBas MOJIUTHKA
-ITpuBneueHre HOBBIX
KIIMEHTOB Onaromaps
camopeKiIame

-Ctparerus 1uaepcraa 1o
U3JIepKKaM

-ITorck BO3MOXKHOCTEN IpH
aHaJln3e JesTeIbHOCTH
KOHKYPEHTOB

-ITporpamMmma onTuMu3aumu
U3JIEPIKEK

-Co3ganue yny4dieHHON
CUCTEMBbI MOTHBAIIU

ITAII 3

6. KonmnuectBeHHbIe OlleHKH 3()GeKTHBHOCTH JeHCTBUIT

1 2 3 4 )y 1 2 3 4 )
1 09 03 0 0 1,2 0 0 0 03 03
2 0,7 0 0 0 0,7 0,5 0 0 0 0,5
3 0,7 01 0 0 0,8 03 0 0 0 0,3
4 0,8 0 0,2 0,1 1,1 0,7 0 0,3 04 1,4
2 3,1 04 02 01 338 L5 0 03 0,7 25
1 -0,7 0 0 0 -0,7 -0,1 O 0 0 -0,1
2 -0,7 0 0 0 -0,7 -0,2 -0,5 -0,1 -03 -1,1
3 -0.5 0 0 0 -0,5 -0,2 0 0 0 -0,2
4 -04 -04 - - -1.8  -03 0 -0 -0,2  -0,5
0,7 0,3
)y 23 04 - - -3,7 -08 -0,5 -0,1 -0,5 -1,9
0,7 0,3

[Tomy4yaem pacdeTHbIC IOKA3aTEIH:

1SO|=17,6
| ST | =5

| WO |=7,4
|WT |=3,8

Hopmanm3anus:

(0+1) max= 4*4=16
__  __ 76+5
SO+S

= (0,788
74+38 07
16

WO +WT =
so=>2 = 0,238
16

Ocb BHYTpEHHErO MOTEHIMaja

OcCb BHENTHETO MMOTEHIIHAIA



Jlanee mosiyyaeM JuarpamMMmy JAMarHo3a COCTOSHUS (PUPMBI M PACCUUTHIBAEM I1OKA3aTENlb CTPATETHYECKOTO
[OTEHIMana:

0,788 1,13 >1
= — = e
"="07 ="

Jlnarsos: moTeHIan GUpMbl HEMHOTO ITPEBOCXOAUT HEUTpaIbHOE COCTOsSIHUE MoTeHuana (Ha 13 %).

4
S 0
0.231 % 70238
0.156 R R 0.119
W ITAIT4 T
7. OnpenesisieM CTpaTern4ecKyo NO3UIMI0 (PpMPMbI HA PbIHKE: B
B JloriHast kopoBa Erie He BbICOKHE pe3yIbTaThl 3Be3abl HE
Cyxoit nuct Cpennue no3urun o0ecreyeHus IIpomMexyTouHas no3unus m
C JKUBYYECTH :’[
Cobaxka HenocraTouHO HCIIOJIHEHHBIE Tpynusiii pedbeHok cp
H BO3MOKHOCTH CPEJIbI en
a
Buytpennss cpena
~
8. Onpenenenne crpaTerun (PUPMbI
B ["opuszonTanpHast Pacmmpenue ToBapHOU Ykpenienue
TUBEpCcH(pUKAIUS 30HBI PBHIHOYHOH MO3UIMHT
C Crparerus Ynpounenne PeiHOYHOM Pacmmpenue
BBIITYCKa HOBOT'O MTO3ULINH CTPYKTYpPHBI PbIHKA U
H U3IEIns HUCIIO0JIb30BaHUE
PBIHOYHBIX
BO3MOYKHOCTEHN
Crparerus VYBenuueHue prlHKa Ha VYayumeHus: pa3BUTHs
COKpAIIEHUS OCHOBE YJIy4IICHHUS MIPOJYKTOB
pBIHKA yIpaBieHUs

BoiBoabl: B mMarpuile BO3MOXHBIX cTpaTernii (PUPMBI 3TOH CTPATETHYECKON TMO3UIIUU COOTBETCTBYET
CTpaTerusi yKperuIeH!s PIHOYHOM TO3HIINH.

"3Be3ap1" (OBICTPBIN POCT/BBICOKAS OJIST) — 3TO PIHOYHBIE TUAEphl. OHU TPUHOCIT 3HAYUTEIBHYIO TPUOBLITH
Omaronapst CBoeil KOHKYPEHTOCIIOCOOHOCTH, HO TaKXe HYKAAIOTcAd B (PMHAHCHUPOBAHUU IS MOJICPIKAHUS
BBICOKOM JOJIM TMHAMUYHOTO PHIHKA.

"3Be3pl" 00BIYHO TPEOYIOT OONBIINX WHBECTULUH JUIS TMOAJCPKKU SKCIIAHCHH MPOJYKIUU U YBEIHUYCHHS
MIPOU3BOJICTBEHHBIX MOLTHOCTEH.

Kommanus qomxHa moaAepKUBaTh U YKPEIUIATh JaHHBIA BUJl OM3HEcCa, a 3HAYUT HE CHIKATh, 4, BO3MOXKHO,
Y yBEJIMYMBATh UHBECTULIHU.

Ha nannbie HampaBiieHuss OW3Heca JOJDKHBI OBITh BBIFCIEHBI OJHMA M3 JIYUIINX PECYPCOB KOMIAHUHU
(mepcoHan, HayuyHble pa3pabOTKH, JIEHEKHBIE cpenacTBa) JlaHHBI BuJ OW3HEca SBISIETCS OYTyIIUM
CTaOMIIBHBIM MTOCTABIIMKOM JICHEKHBIX CPECTB JIJIsl KOMITAHHH.




Kpurtepun onenuBanus:
MakcumanbHOE KOJIMYECTBO OAJITIOB 3a penieHue Becex 3aaad — S0 6amnoB. CTyIeHT MOXKET PEIInTh 2
3a/1a4H.

. 25-20 6aIoB BBICTABIIACTCS CTYACHTY, €CIM OH BBITTOJIHUI UCCIICOBAHUE U TIOJTYUHIT
00OCHOBAHHBIE U MPEICTABIISAIONINE HHTEPEC Pe3yIbTaThI;

. 15-24 Ganu, ecnu €cTh pe3yabTaThl, HO HE BCE TPEOOBAHMS K HUM BBITIOJTHEHBI (JIOCTATOYHOCTh
BBIOOPKH, KOPPEKTHOCTh UCTIOJB30BAHUSI MHCTPYMEHTAPHS);

. 8-14 6anmioB mpu HaJIMYUK MOBEPXHOCTHOTO MOAX0/1a, HO B TO YK€ BPEeMs HAJIUYUU PE3y/IbTaTOB;
. 0-7 6anoB Mpu OTCYTCTBUU PE3YJIbTATOB.

Tembl pedepaTos

1. XapakTepucTUKa JeJI0BOM ITUKH.

2. JKu3HEeHHbIN IUKIT OpraHu3aly.

3. CyIIHOCTh Y 3HAYECHHE CAMOMEHEI)KMEHTA.

4. 3apyOeKHBIN OIBIT YIIPaBICHUS OpraHU3alueH.

5. Crparerndeckoe MmIaHUPOBAHUE U €r0 3HAYCHHE.

6. BHenpenue naMeHeHHi Ha PepUATHH: Oapbepbl K MEPOIPUSATHS, HAIIPABJICHHBIC Ha aJalTaIlUI0
IIEPCOHAJIa K HOBOBBEJACHUSIM.

7. Xapu3MaTUYHOCTb: CYHITHOCTh, 3HAYCHUE U CIIOCOOBI Pa3BUTHSI XapU3MBI.

8. MeponpusTas, ClIOCOOCTBYIOIIHE MOBBIIIEHNIO KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.
9. IIpuMeHeHre KOHKYPEHTHBIX CTPAaTEruil.

10. Brustaue nHGOpMAIIMOHHBIX TEXHOJIOTHH Ha yCIeX AeATeIbHOCTH (PUPMBI.

11. OcHoBHBIE MeTO/IbI OnpeaeTeHNs F3PPEKTUBHOCTH YIIPABICHUSI.

12. Muccus U e OpraHu3alyi.

13. OCHOBHBIE MOJENIN TPUHSTHSI PELIEHUH.

14. CoBpemMeHHast MOJIEIb YIIPABJICHUS OpraHU3aluei.

15. PenHXKMHUPUHT: XapaKTEPUCTUKA U 3HAYCHUE.

16. XapaKkTepUCTUKA TAM-MEHEKMEHTA.

17. VYipasneHue u3iepKKaMy Ha NPEAIPUSITHH.

18. Busl puckoB B MEHEIKMEHTE.

19. OTnuuuTENbHBIC YEPTHI CUCTEM YIIPABJICHUS 3apYOEKHBIX CTPaH.

MeToauyeckue peKOMEHJAAIMH 10 HANMCAHUIO, TpeOoBaHMS K OGOPMJIECHHIO TPEICTABICHbI B
[Tpunoxenun 2.
Kpurtepun onenuBanus:
MakcumanbHOE KOJIM4ecTBO 0aioB 3a pedepar 15 6aminoB. CTyIeHT MOKET BBIMIOIHUTH OJMH pedepaT Ha
T00YyI0 TEMY.
- 10-15 OGamioB BBICTABISETCS CTYACHTY, €CJIM OH IOJATOTOBUJI COJEP)KAaTEIbHBIN pedepar C BBICOKHM
YPOBHCM OpUTMHAJIbBHOCTU MAaTCpHaJIa,
- 7-9 6anoB BBICTABISETCS CTYICHTY, €CJIM OH MTOATOTOBUII COJIEpKaTeNIbHBIHN pedepaT, HO YaCcTh MaTepuaioB
CKOIUPOBAHA;
- 3-6 OamioBNpU CYIMECTBEHHOW YaCTH CKOMHWPOBAHHBIX MATEPUAIOB M HAJIUYHH JOCTATOYHO
coJiepKaTeIbHOTO MaTepuara.
- 0-2 6an10B MU CKOMUPOBAHHBIX MaTepHaiaX U HU3KOM YpOBHE BKJIIOYEHHOTO B pedepaT marepuaia.
3 MeTroanuecKkue MaTepUaJibl, ONpeaes e Npouexypbl OleHUBAHUSA 3HAHUI, YMEHUIl, HABLIKOB U
(W1K) oNbITA AeATEJIbHOCTH, XaPAKTEPU3YIOIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI
[Iporetyps! OLIeHUBAHMS BKJIIOYAIOT B ¢€0s TEKYIIUI KOHTPOJIb ¥ IPOMEKYTOUHYIO aTTECTALHUIO.
Texymmii KOHTPOJIb YCIIEBAEMOCTHU MPOBOJIUTCS C UCIIOJIB30BAHUEM OLIEHOUHBIX CPEJCTB, TPEICTABICHHbBIX
B I 2 AAHHOTO IMPUJIOXKCHUA. Pe?)y.]II:TaTI:I TCKYIICTO KOHTPOJA AOBOIAATCA OO CBCACHHA CTYACHTOB IO
MPOMEKYTOYHOM aTTECTALINH.

IIpomexyToOUHAN aTTEeCTALMS POBOIUTCS B opMe 3adeTa.
3adeT MpOBOAUTCS MO PACHUCAHUIO 3aHATHH O Hadaja MPOMEXKYTOYHOM aTTecTallMi B YCTHOH (opme.
KonnyecTBO BOMpOCOB B 3a4eTHOM 3aJaHUU — 2 BOMpoca | 3ajada. [IpoBepka OTBETOB M OOBSIBICHHE
PE3YJIbTAaTOB NPOU3BOAUTCA B JICHL 3a4CTa. P€3y.]II>TaTI>I aTTCCTAllUU 3aHOCATCA B 3aYCTHYHO BEAOMOCTH U
3a4ETHYIO KHIDKKY CTYJEHTA.



IIpunoxenne 2
METOJUYECKHE YKA3AHUS 11O OCBOEHUIO JUCHUTIJIMHBI

Y4eOHBIM MJIAaHOM NPETYCMOTPEHBI CIIEAYIONINE BUABI 3aHATHH:
- JIeKIIUH;
- IPaKTUYECKHE 3aHATHUS;
B Xone NeKIMOHHBIX 3aHATHH pacCMaTpPUBAIOTCS OCHOBHBIC TEOPETHYECKHE BOIMPOCH YIPaBICHUS
opraHu3zanyei 1 GopMyIHpYIOTCS FIEMEHTHI 3HAHUH, JAl0TCA PEKOMEH AN JUIsl CAMOCTOSITENIbHON paboThI
Y TIOATOTOBKY K MMPAKTUYECKUM 3aHATHSM.
B xoz1e mpakTHuecKkux 3aHATHHA yriyOIsIoTCs U 3aKpEIUIIOTCS 3HAHUS CTYIEHTOB IO PSAY PacCMOTPEHHBIX
Ha JIEKIUSIX BONPOCOB, PAa3BHBAIOTCS HABBIKM PEIICHMS 3a]ad OPTaHH3alU YHPABICHUS, TPOBEICHUS
OpPraHU3alMOHHONW SKOHOMHUYECKON JWAarHOCTUKM MPEANPUSATHs, OIpENeNeHUs THUIA aJeKBAaTHOW s
OpraHM3aLUK CTPYKTYPHI YIPABICHUS, CTPATETMYECKOTO YIPABJICHUS, CHCTEMbI YIPABICHUS MEPCOHAIOM
OpraHu3aIH, METOA0B OLEHKHU 3()P(PEeKTUBHOTO PYHKIIMOHUPOBAHUS IPEIIPUATHSL.
[Tpy mOATOTOBKE K MPAKTUYECKUM 3aHATHAM KKIBIH CTYACHT JOJDKCH:
— U3Y4YUTh PEKOMEHJIOBAHHYIO YUEOHYIO JIUTEPATYPY;
— W3YYUTHh KOHCIHEKTHl JICKIHMH IO TPEUIOKCHHOMY IIPENoJaBaTesieM »3JIEKTPOHHOW YYEOHHKY WIIH
BUPTyaJibHOW 0o0yyaroleit cpene;
— ITOJITOTOBHUTH OTBETHI HA BCE BOIPOCHI TI0 H3y4aeMOil TeMe;
ITo cormacoBaHuIo ¢ MpenojaBaTeiaeM CTYACHT MOXKET MOATOTOBUTH pedepar mo teme 3aHATHs. B mporecce
MOJTOTOBKM K TPAKTUYECKUM 3aHATHAM CTYIACHTHI  MOTYT  BOCIIOJIB30BAThCSI  KOHCYJIBTalUSIMH
IpernoiaBaTeds.
Bompocsl, HE paccMOTpeHHblE Ha JEKIMAX M TNPAKTHYECKUX 3aHATHSX, JOJDKHBI OBITh HM3y4EHBI
CTYJIGHTAaMH B XOJI€ CaMOCTOATENBbHOW paboThl. KOHTpOIb caMocTosTeNnsHOW paboThl CTYNEHTOB Hak
y4eOHOI TpOorpaMMoOii Kypca OCYIIECTBISCTCS B XOA€ 3aHATHH METOIOM TECTHPOBAHMS M PEIICHHS 3aad.
B xonme camocToATenbHOM pabOThl KaXIbld CTYIEHT 00s3aH MPOYMTATh OCHOBHYIO U IO BO3MOXKHOCTH
TOTOJHUTEIBHYIO JIUTEPaTypy IO H3y4aeMOH TeMe, MJOTOJHUTHh KOHCIEKTHI JEKIHH HEeIOCTArONIIM
MaTepHaioM, BBIMUCKAMH W3 PEKOMEHJIOBAHHBIX MIEPBOMCTOYHUKOB. BBIIEINTH HEMOHSATHBIE TEPMUHBI,
HAWTH WX 3HAYCHUE B SHIUKIONEINYECCKUX CIOBAPSIX.

MeToan4yeckne peKOMeHIAlUU M0 HANMCAHUIO pedpepaTa, TpeOOBaAHUA K 0()OPMIICHUIO
[Mopsimox moaroToBKu pedepara:

. u3y4eHue TpeOOoBaHHI MpOrpaMMbl AUCHUTIIIUHBL

. dbopMyIHUpOBKa IENU U 33/1a4 MPAKTHUECKOTO 3aHATHUS;

. pa3paboTKa riaHa MpoBeIeHUS IPAKTUUECKOTO 3aHATHUS;

. no00p 3aJaHui U BOIPOCOB TSI IPOBEICHUS 3aHATHUS,

. o0ecrnieueHrne MPaKTUUYECKOr0 3aHATHUS METOIMNYECKUMU MaTepUalaMu,
. TEXHUYECKUMHU CPEJICTBAMU O0yUCHUS;

. ONpeIeTICHUE METO/IOB, IPUEMOB U CPEJICTB MOACPKAHNS HHTEpeCa,
. BHUMAaHUS, CTUMYJIUPOBAHUS TBOPUECKOTO MBIIIJIEHUS CTYI€HTOB.

Pedepar nmomxen ObITH HalEJIEH Ha MOTyYEHHE HABBIKOB U IPUMEHEHUSI METOJJOB TEOPUU OpraHU3aI1H.
1. BBoaHas 4acThb:

- COOOIIICHHE TEMBI U 1IEJIH;

- 000011IeHNEe TEOPETUUECKUX 3HAHUI, HEOOXOAUMBIX JIJIsl OCBOGHUS MaTepUaa.

2. OCHOBHas 4acTh:

- pa3paboTKa I1aHa MPOBEACHUS 3aHATHS;

- 0030p METOJIOB pEIICHUs MPAKTUYECKUX 3a]1aY;

- peleHne NPakTUYECKOH 3a/1a4M MPeroiaBaTeNieM U CTYACHTaMH,

aHaJIM3 MaTepHaioB MPE3eHTAIlUH, 3aC/IyIINBaHNUE JOKJIAJI0B U ICCE;

- OTBETHI JOKIIAYUKOB U 00CYKEHUE MPOOIEMHBIX BOIIPOCOB.

3. 3aKIIrOUnTENbHAS YaCTh!

- 00001IeHNe ¥ CUCTeMaTU3aIMs TOJIyYeHHBIX Pe3YJIbTaToB;

- IO/IBE/IEHNE UTOTOB MPAKTUYECKOTO 3aHATHS U OILIEHKA padOThI CTY/IEHTOB.

Pedepar nomken 6b1Th HaOpaH Ha KoMIbroTepe (pudT - 14; maTEpBaN - 1,5; moss: ciesa - 2 cMm, crpasa - 2
CM, CBEPXY U CHHU3Y - IO 2 CM), ¥ IPaBUIIbHO O(OPMIICH.



MeTtoauyeckue peKOMEHIALMHU 110 BLINOJHEHUIO 1€10BOM UI'PHI.

PykoBoauTens Urpsl CTaBUT 3aJaHUE Ha UIPY, OOBACHIET €€ UCXOAHbIE YCIOBHUSA U 3a/laHUSl YYaCTHHKY.
Kaxnplif y4acTHHK WUTpbl HPUHUMAET CaMOCTOSTEIILHOE pEIICHHE OTHOCHTENbHO pazpaboTku APVYII,
BbIpabaThIBaeT COOCTBEHHOE MHEHHE HA OCHOBE IIPAKTUYECKOI0 ONbITa peleHus npodieM. Kaxxnas komanaa
IyTeM B3aUMHBIX KOHCYJIbTAIlMi BeIpabaThIBaeT OOIIYIO U0 OTHOCUTENBHO pazpaboTku APYIIL. Onun u3
YJICHOB KOMaH/Ibl (CUTYaTUBHBIN JIUJIEP) TOKJIAABIBAET U OTCTAUBAET MHEHUE CBOEH KOMaH/IbI.

U3 18 neiicTBuil, OTMEUEHHBIX B OJIaHKE YYaCTHHKA, HY)KHO MTOCIIEIOBATEIBHO COCTAaBUTH AITOPUTM PEIICHUS
yIpaBJIeHYECKUX IPOOsIeM, AJIs 4ero HE0OX0AUMO ITPOHYMEPOBATh IEHCTBUS MOPAAKOBBIME HOMEpaMH OT 1
1o 18; cHauana KakIbplii UTPOK MPUHUMAET PEIICHHWE CaMOCTOATENbHO, 0€3 KaKUX-THOO0 KOHCYNbTAIUi C
Apyrumu urpokamu. Ha Bce HEMOHATHBIE BONPOCH! OTBEYAET TOJILKO PYKOBOAUTEINb Urpbl. Kax bl Urpok 00
OKOHYaHUH pabOThI COOOIIAET MOAHIATON PYKOIi; TOTOM BCE UTPOKH Pa3AeisIOTCA Ha KOMaH bl C 5-7 4eJI0BEK
1 B CBOOOTHOM OOMEHEe MHEHUSIMHU (B KOMaH/I€) BBIPA0aTHIBAIOT 001II€€ KOJUVIEKTUBHOE MHEHHE OTHOCUTEIILHO
APVII. Komanasl He OOMEHHBAIOTCS MHEHHSIMH MEXIy co00oi. OO0 OKOHYaHWH BBIMIOJIHEHUS 3aJlaHUs
cooOmIaeTcsl MOAHATHEM PYKHU; MPEICTaBUTENb KOMaH/bl, JOKJIAAbIBasi TPYIIIOBOE PEIIEHUE, UMEET IPaBo
3alIMIIATh €ro JIOTHYECKUMH J0Ka3aTeIbCTBAMH;, PYKOBOAUTENb WUIPbl (PUKCHPYET BpeMs NPHUHITHSA Kak
WHIVBUAYAJIBHBIX, TAK U TPYNIIOBBIX PEIICHUM.
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