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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | opMupoBanue y CTYJJCHTOB KOMIUIEKCA TEOPETHUSCKUX 3HAHUH 1 MPAKTUIECKUX HABBIKOB B Cpepe SKOHOMHUKH,
TEXHOJIOTUYECKOT'0 MPEeANPUHUMATENbCTBA U YIPaBJICHNI MHHOBALMOHHBIMH ITPOEKTaMH.

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUSA JUCHUTITUHbI

OIIK-3:CnocodeH caMOCTOSITEIbHO MPHHUMATH 000CHOBAHHBIE OPraHU3AIMOHHO-YIIPaBJieHYeCKHe pellleHHusl, OIleHUBAaTh
HX OIEPALHOHHYI0 M OPraHU3ALHMOHHYIO0 3((PeKTHBHOCTD, COUATBHYI0 3HAYMMOCTh, 00eCIIeYHBATh UX PeaTU3aluI0 B
YCJI0BHAX CJI0KHOM (B TOM YHCJI€ KPOCC-KYJbTYPHOM) H JTMHAMHYHOM Cpelbl;

B pe3yabTaTe OCBOCHUS JUCHUIIJIMHBI oﬁyqammnﬁm JOJIZKEH

3HaTh:

OCHOBHBIEC TEOPHH (YHKIIMOHUPOBAHUSI HHHOBAIIMOHHOW YKOHOMUKH Y TEXHOJIOTHYECKOTO MPEIIPUHIMATEIHCTBA, TIPUHITHAIIBI
OpraHu3allvy, YIPABICHUS 1 OLIEHKH MHHOBAIOHHO-TIPEATPUHUMATEILCKON AEATENFHOCTH; MEPbI TOCYIapCTBEHHOM MOIAECPIKKH
WHHOBALIMOHHOM JESTEIPHOCTH U Pa3BUTUSI HHHOBALMOHHON SKOCHUCTEMBI; OCHOBBI KOMMEPIIHATH3ANY HHHOBAIMI U Pa3BUTHS
BBICOKOTEXHOJIOTHYECKOTO On3Heca (cooTHeceHo ¢ nHaukaropom OITK 3.1)

Ymern:

TUIAHUPOBAHUE U IIPOCKTUPOBAHNUE KOMMEPIHATH3AIMN PE3YIbTaTOB HHTCIUICKTYATbHOM AEATEIBHOCTH B (OpME CTapTara,
KOMMEPYECKOTO KOHTPAKTA, TUIIEH3NOHHOTO JIOTOBOPa; (hOPMHUPOBAHHE TPOCSKTHBIX KOMAaH/I; BEIOOp OM3HEC-MOJIENN 1 pa3paboTKa
Ou3Hec-TUIaHa; aHATTM3 PHIHKA U IIPOTHO3UPOBAHKE TPOIAXK, aHATTN3 MMOTPEOUTENFHOTO MOBeNeH s, pa3padoTka [P-cTparernn
MPOEKTA, MPOBEJCHUE OLCHKH 3()(HDEKTUBHOCTH HHHOBALMOHHOW JCATEIbHOCTH, aHAITH3 PUCKOB PA3BUTHS KOMIAHUU (COOTHECEHO C
unaukaropom OIIK 3.2)

Bnagernb:

npueMbl paboThl Ha PHIHKE KOMMEPLIMATN3ALUHI BEICOKUX TEXHOJIOTUH ¢ UCTIONb30BaHueM Mojenelt product development u customer
development, rcriosib30BaHNE TEXHOIOTHI OepexuBoro craprana (lean) u ru6koro nmoaxoza K ynpasieHuto (agile), TexHomorun
pa3paboTKy (HPMHAHCOBOW MOJENH IIPOEKTA, TIPOBEICHAE ITEPETOBOPOB C MHBECTOPAMH H ITyOJIMYHBIX IIPE3EHTANH TPOCKTOB
(utueit) (cootHeceno ¢ naankaropom OIIK 3.3)

3. CTPYKTYPA U COAEPKAHHUE IUCIIUITJINHBI

Pa3nen 1. OcHOBBI TEXHOJOIHYECKOT0 MPeINPUHIMATEIHCTBA

Ne HaumenoBanue tembl / Buj 3ansirus Ceme Yacos Komneren- JlutepaTtypa
cTp MM
Tema 1.1. BBenenne B HMHHOBAIMOHHOE pa3BHUTHE. Mecto 1.2, 7111 1.3
TEXHOJIOTUYECKOrO IMPEANPUHUMATENBCTBA B HMHHOBATHKE. BeH4ypHBIN J'Il. 4’ J'Il. 5’ J'I2.2,
1.1 |kamuTtan. 3aKOHOMEPHOCTH MpEANPUHUMATEIBCTBA B HHHOBALIMOHHOW | 3 2 OIIK-3 A S
J12.4, J12.6, J12.7,
cohepe. Meronst HCCIICIOBAHUS (akTopoB ycrexa. [ytn 5
KOMMepLHaIH3aliy npoekTos. / JIek / )
Tema 1.1. Marpuna HTHU. ®opmupoBanue warpuusl HTH  pns
N - JI1.2, J11.1, J11.3,
PocroBckoit obnactu. Ilomck KIIIOUEBBIX HMHHOBALIMOHHBIX TEXHOJIOTHIM
. . JI1.4,J11.5, J12.2,
1.2 |mpeanpusATH W YHHUBEPCHUTETOB perdHoHa. Pabora c¢ kelicom «Konmemmwms | 3 4 OIIK-3
N . . J12.4,J12.6, J12.7,
HAllMOHATLHONM HWHHOBAMOHHON cucteMsl Pumrsaoum». LibreOffice / .5
Ip / )
Tema 1.1. MHHOBamMOHHAA JKOCHCTEMA. ITOHATHE M BHIBL JJICMCHTHI JI1.2, JI1.1, JI1.3,
HKOCHCTEMBbl Ha YPOBHE TOCYIapCTBa, PErHOHA, NpeAnpustus. Mecto JI1.4, J11.5, JI12.2,
1.3 . 3 12 OIIK-3
YHUBEPCHUTETOB B HMHHOBAllMUOHHOMH 9KOCUCTEME. Copeprkanue J12.4, J12.6, JI2.7,
TOCYapCTBEHHBIX M OTPACIIEBIX ITPOTPaMM pa3BUTHs nHHOBawii. / Cp / JI2.5
Tema 1.2. TocymapcTBeHHas WHHOBAllMOHHAI TNoONUTHKA. [IpoGiaembl
N J.2, J11.1, J11.3,
KOMMEpIHATN3ayd  TeXHOJNOTHiH B P®D. VHCTHTYTHI MOIIEPKKH
JI1.4, J11.5, JI2.2,
1.4 | TEeXHOJOrMYECKOro IpeANpUHUMATENLCTBA. IIporHozupoBaHue HayuHo-| 3 2 OIIK-3 .4 2.6 2.7
TEXHOJIOTHYECKOTO Tporpecca. Metoasl cbopa U 00pabOTKH Hay4dHOM o J'[2. 5’ o
nH(pOpPMAIMK B TEXHOJIOTHYECKOM NPEIIPHHUMATENbCTBE. / JIek / )
Tema 1.2. Omnenka mnorpeOHOCTH B (HHAHCHPOBAaHHE MPOEKTOB U JI1.2, J11.1, J11.3,
nporpaMM. VCTOYHUKH (UHAHCHPOBAHUS HHHOBAI[MOHHBIX IPOCKTOB B JI1.4, J11.5, J12.2,
L5 S| 3 4 OIIK-3
TEXHOJIOTHYECKOM  TpeanpuHuMmareiabcTBe. OIleHKa HWHBECTUIIMOHHOM J12.4, J12.6, JI2.7,
MPUBJICKATEIFHOCTH HHHOBAIMOHHBIX NPpoekToB. LibreOffice / Ip / J2.5
JI1.2, J11.1, J11.3,
Tema 1.2. Prucku WHHOBaIMOHHBIX MpoekToB. OIEeHKAa W (GopManu3aris
. J11.4,J11.5, J12.2,
1.6 |HeompeneneHHOCTH. VYnpasnenue puckamu VHHOBAllUOHHOW | 3 12 OIIK-3 .4 126 2.7
JeSITeNIbHOCTH. DKcnepTHbIi ananus. / Cp / i J'[2. 5’ v

Pa3nen 2. Mertoabl u HHCTPYMEHTDI TEXHOJOIHYECKOr0 NPEANPUHUMATE/IBCTBA




Ne HanmenoBanue Tembl / Buja 3ansarus Cewe Yacos Komneren- Jlurepatypa
cTp 10107
Tema 2.1. OcCHOBBl YIpaBlEHUs HMHHOBALMOHHBIM TEXHOJIOTMUECKUM
JI1.2, JI1.1, JI1.3,
npoekToM. Metoasl ¢opmupoBanus komann. Kak co3garb komaHmy?
. . JI1.4, J11.5, JI12.2,
2.1 |Komanaueii nuaep. Pacnpenmenenme poneit B komanme. Kak | 3 2 OIIK-3
. J12.4,J12.6, J12.7,
MOTHBHpOBaTh kKoMmaHAy? Komammueni nyx. PasButme komanmel. Tect. / 2.5
Jlex / .
Tema 2.1. [enoBas wurpa «llocTtpoeHne komaHIbl». WMHCTPYMEHTSI 1.2, JIL1, JI1.3,
JI1.4, J11.5, JI12.2,
2.2 | komaHmOOOpasoBaHUsl. IIpeomosnennie  koHduukToB.  OnTuMmuzamms | 3 4 OIIK-3 4 3 0.6
CTpyKTypbL. I pynmosas nuaamuka. / IIp / 2.7, 2.1, 712.5
Tema 2.1. OCHOBHBIE METOABI TEHEPUpPOBaHWS Ou3Hec-uaed: Mo3roBoi JI1.2, JI1.1, JI1.3,
mrypM, Meron «wmectn numy Onasapaa  Ae  bono, CocraBneHue JI1.4,J11.5, JI2.2,
2.3 3 12 OIIK-3
MEHTAIBHBIX, WIM AaCCOLUMATHBHBIX, KapT, CHHEKTHKA, WIA METOJ J12.4,J12.6, J12.7,
aratoruid. / Cp/ J2.5
Tema 2.2. Co3manme W Qopmamusanus OuszHec-MoJed. MapKeTHHT. JI1.2, JI1.1, JI1.3,
24 Onenka peiHka. Product development. Pazpaborka mpomykra, Customer 3 ) OIK-3 JI1.4, J11.5, JI12.2,
" |development. BriBenenue mpoaykra Ha pbiHOK, Co3gaHue M pa3BUTHE J12.4,J12.6, J12.7,
craprama. / Jlek / J2.5
Tema 2.2.  JlemoBas wurpa «Pa3paboTka  mHpOAyKTa».METOAHUKA
«OepexxnuBoro crapramnay; wmouenb SPACE — wmopmens, otpakarorias
MPOCTPAHCTBO (Space) W opOuTy «mojiera»y OwmsHeca; HADI-mukm — JI1.2, JI1.1, JI1.3,
METOAMKA LUKIMYHOIO IpOLEcCa INPOBEPKU TUIOTE3. OTalbl Pa3BUTHA JI1.4,J11.5, JI2.2,
2.5 3 4 OIIK-3
cTapTa- IMa; MPOTOTHII, COOTBETCTBHE MPOAYKTA OXKHJAHUSAM LIEJIEBOTO J12.4, J12.6, J12.7,
pBIHKA;  JMHAaMHUKa  POCTa;  POCT U YKpEIUIGHWE  IO3ULMUH; JI2.5
MacmTabupoBaHKEe U 3aXBaT PHIHKOB; MyOIIMYHOE pa3MeIlieHHe aKInH.
LibreOffice / IIp /
N JI1.2, JI1.1, JI1.3,
Tema 2.2. HemarepuanbHble aKkTUBBI U OXpaHa HHTEIUIEKTyalbHOM
. JI1.4, J11.5, JI12.2,
2.6 | cOOCTBEHHOCTH. Tpancoep TEXHOJIOTHA u JTUUeH3upoBanue. | 3 12 OIIK-3
N J12.4,J12.6, J12.7,
Kommepueckuit HUOKP. / Cp / 5

4. ®OH/JI OIEHOYHbLIX CPEJICTB

CrtpykTypa u conepxanue (oHIa OLEHOYHBIX CPEICTB IS MPOBEISHHS TEKYIIeH U MPOMEXKYTOUHON aTTeCcTalluy MPEICTaBICHbI B
[Tpunoxenun 1 x paboueil mporpamMme AUCHUIITUHBL.

5. YAEBHO-METOAUWYECKOE 1 HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIUHbI

5.1. OcHoBHas 1uTEpaTYpa

ABTOpBHI, 3arnaBue

WznarenscTBO, TO

Komnnu-Bo

be3zy6uesa M. M.,
I'ynun C. B., [Tupxun
A.T.

MeHeKMEHT 1 MapKETHHT B 3aa4ax
WHXHHUPHHIA YJHEPTOTEXHOJIOTHYECKUX OOBEKTOB:
yueOHOe ocoOue

Cankr-IletepOypr: CaHKT-
[eTepOyprekuit
rOCyIapCTBEHHBIN
arpapHbI{ YHUBEPCUTET
(CIIor'AY), 2016

https://biblioclub.ru/inde
x.php?
page=book&id=471835
HEOTpaHWYEHHBIN
JOCTYII JUTS
3aperucTPUPOBaHHBIX
T0JIb30Barenen

J1.2

Pyzakosa O. A. WuTennexTyanbHas COOCTBEHHOCTh U HOY-Xay':

y4eOHO-TIPaKTHIecKoe ocodue: yaeoHoe mocobue

Mocksa: EBpazuiickuit
OTKPBITHIA MHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=90538
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
T10JIb30BaTeNnen

.3

Bboromosnosa A. B. VYupaeieHne HHHOBaUMsMU: yueOHOe Hocooue

Tomck: Onb Kontent, 2015

https://biblioclub.ru/inde
x.php?
page=book&id=480596
HEOTPaHUYEHHBIN
JOCTYTI TS
3apEeTHCTPUPOBAHHBIX
oJIb30Bareleit




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.4 |[Kysnenoss, E. 0., COBpEMCHHBIN CTPATETUUCCKUI aHATH3: yueOHOe ExarepunOypr: Ypaibckuit | https:/www.iprbooksho
Kpsunarkos, IT. I1., rocobue (benepanbHbIH p.ru/68473 html
MuneeBa, T. A., YHUBEPCHUTET, SBC ACB’ HeOl‘paHl/I‘leHHblﬁ
Momomsix, O. O., 2016 JOCTYTI NS
Kysnenosa, E. 1O. 3apEruCTPUPOBAHHBIX
T0JIb30Baresnen
JI1.5 |TopOGynos, /1. B., WudpacTpykTypa HOBOBBEACHHIA: METOIUYECKHIEC Camapa: [ToBomxckmit https://www.iprbooksho
Kysemum, E. B. YKa3aHHUs 110 BBIIOJIHEHUIO KYPCOBBIX paboT roCy1apCTBEHHBIN p-ru/71842.html
YHHBEPCHUTET HEOTpaHUYEHHBIN
TEJIEKOMMYHHUKaUUH U AOCTYII UL
nHdopmaruku, 2016 3apCTHCTPUPOBAHHBIX
T10JIb30BaTelNeH
5.2. JlonoJHUTE/IBHAS JIATEPATYPA
ABTODBI, 3araBue UzparenscTBO, TON Komnu-Bo
JI2.1 |Boes B. IO. KomannoobpazoBanue B opraHu3aiiu: yueo. Pocros u//1: U3n-Bo PIDY 60
nocobue (PUHX), 2019
JI2.2 | IxyxaB. M., DKOHOMHKA OTPACIIEBBIX PHIHKOB: yuel. mocoOue M.: KHOPVYC, 2012 18
Kypunpn A. B., IS CTYZICHTOB BY30B
anosa U. C.
JI2.3 | Usnesa, T. H. TexHOJIOoTHs KOMaH1000pa3oBaHus: yieOHO- Kemeposo: Kemeposckuit https://www.iprbooksho
METOIMYECKAN KOMITIEKC 0 CHENATFHOCTH rOCyIapCTBEHHBIN p-ru/29719.html
071401 «conuanbHO-KYIbTYpHAS 1€ATEIBHOCTDY, UHCTUTYT KyIbTypbl, 2012 HEOTpaHUYEHHBIN
CIICHUATH3AHN «MEHEPKMEHT COLIUATBHO- JOCTYII JUTSE
KyJIbTYPHOU JIESITEIbHOCTH UHCTUTYTOB 3apEruCTPUPOBAHHBIX
IPKIAHCKOTO OOIIECTB) T10JIb30BaTelIeH
JI2.4 |Kyperss, C. B. WuTtennekTyanbHas COOCTBCHHOCTb: Musck: Beimitias https://www.iprbooksho
SKOHOMUYECKUI aCIIEKT mkona, 2013 p.ru/24057 . html
HEOrpaHU4YCHHBIU
JOCTYII JUTS
3aperucTPUpPOBAHHBIX
T0JIb30Barenen
JI2.5 |[IlepbakoBa A. A. VHHOBanMOHHA YKOHOMHUKA ¥ TEXHOJIOTHYECKOE Bonorna: Bonoroackmit https://biblioclub.ru/inde
IpeINPHHAMATEIILCTBO: yueOHOe Tocobue rOCYAapCTBEHHBIN x.php?
yHuBepcuTeT, 2020 page=book&id=611359
HEOTPaHHYEHHBIIH
JOCTYTI JUTS
3apErHCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI2.6 [Tlepdunses, 1. A., WHTeeKTyanbHbIC CUCTEMBI TIOAICPKKH KpacHosipck: Cubupckuii https://www.iprbooksho
PaeBuuy, K. B., NPUHATHS pelIeHui: yueOHOoe mocodue (benepanbHBIH p-ru/84359.html
[IsracBa, A. B. YHHUBEPCHUTET, 2018 HEOTPaHUYEHHbIN
JOCTYII JUTS
3apETHCTPUPOBAHHBIX
T10JIb30Baresen
J12.7 Poccwuiickoe mpeApHHAMATEIBCTBO: Mocksa: KpearnBhast https://biblioclub.ru/inde
BCEPOCCUICKUI HayYHO-TIPAKTUYECKUH KypHAI IO SKOHOMHKa, 2019 x.php?
SKOHOMHMKE: KypHAT page=book&id=561722
HEOTpaHUYEHHBIN
JOCTYII ISt
3aperucTpUpPOBaHHBIX
T10JIb30BareNnen

5.3 IIpodeccnonanbHble 0a3bl JAHHBIX M MH(POPMALIOHHBIE CIPABOYHbIE CHCTEMbI

Marepuansl ¢ caiiTa HalimoHabHON TEXHOIOTUYECKOW HHUIMATUBBI [ DnekTponHsbiid pecypc]. URL: http://nti.one/nti/

NCC "KoncynbranTlInroc"

NCC "Tapant"http://www.internet.garant.ru/

5.4. Ilepeyenb MPOrpaMMHOT0 0GecITied eH s

LibreOffice

5.5. YueOHO-MeTONMYEeCKHE MAaTepHAaJIb] A1 CTY/ICHTOB ¢ OTPAHMYEHHBIMHU BO3MOKHOCTSMU 30POBbSI

Ilpn HeoOXOAMMOCTH MO 3asBICHUIO OOYYAIOMIETOCS C OTPaHWYCHHBIMH BO3MOXHOCTSMH 37I0pPOBBS  y4eOHO-METONUUECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpPMax, agalTUPOBAHHBIX K OTPAHWYCHUSIM 3I0pPOBbS M BocHpusTHsS uH(popMmammu. [lns mmi c
HapyLICHUsIMA 3peHus: B (opme aynmuodaiina; B medarHoW (opMme yBeIMUYCHHBIM IIpudToM. s UL ¢ HApyNICHUSIMH CIyXa: B
(opMe SIIEKTPOHHOTO JOKYMEHTa, B IedarHoi Qopme. i M ¢ HapylICHWSMH OIIOPHO-IBHTATEIIFHOTO ammapara: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B TIEYaTHOH (opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI (MO AYJIS)

INomeruenns 1yt Bcex BUIOB paboT, IPEAYCMOTPEHHBIX Y4eOHBIM IIIAHOM, YKOMIUICKTOBAHB! HEOOXOJMMOI! CrIeIMann3upOBaHHOM
y4eOHOH MeOeNbI0 M TEXHHYECKUMHE CPEICTBaMHU 00yUYCHUS:

- CTOJIbI, CTYJIbA;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOP, IKpaH / MHTEPaKTUBHAS JTOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYYAIOIIIUXCS IO OCBOEHHUIO TN CITUITJIMHBI (MO YJIS)

MeTtoanyeckue yKka3aHus 0 OCBOCHUIO AUCIUILTHHEI IPeIcTaBneHb! B [Ipunoxxennu 2 k pabouei mporpaMme AUCIUTLTHHEL.




IIpunoxenne 1

1. Onncanue nokasarteJieil 1 KpUTepHeB OLCHUBAHUA KOMIIETEHIMI HA Pa3JIMYHBIX ITanax ux
(opMHpPOBaHHSs, ONMCAHUE LKA OLlEHMBAHUSA

1.1 Tloka3aTenu U KpUTEPHUH OLICHUBAHUS KOMIICTCHITUM:

3VH, cocrapasromniie
KOMIICTCHIIUIO

ITokazarenu
OILICHHUBAHUA

Kputepuu onenuBanus

Cpencrtpa
OILICHHUBAHUA

KpPOCC-KYJIBTYPHON ) U TUHAMUYHOUN CPEbl;

OIIK-3: CriocobeH caMoCTOSATENbHO MPUHUMATh 00OCHOBAHHBIE OPraHU3aLMOHHO-
yIpaBJIEHYECKHUE PEIICHHUS, OLIEHUBATh UX ONEPALMOHHYIO U OPTaHU3AMOHHYIO 3(()EKTUBHOCTS,
COLIMAJIbHYIO 3HAYUMOCTbh, 00€CIIeUrBaTh UX PEATU3aLUIO B YCIOBUSIX CI0KHOM (B TOM 4HCIe

3 OCHOBHBIE TEOPUU
(GyHKIMOHUPOBAHUS
WHHOBAIIMOHHOU
SKOHOMUKH U
TEXHOJOTHISCKOTO
peANpPUHIMATENbCTBA,
MPUHIIUIIBI OpraHU3allNiH,
YIpaBJICHUS U OLICHKU
WHHOBAIIMOHHO-
MPEAIPUHUMATEIbCKON
NEATEeIIbHOCTH; MEPbI
roCyZapCTBEHHOMN
MOJIEPKKHI
WHHOBAIITMOHHOM
JEATEIIbHOCTU U Pa3BUTHUSA
WHHOBAIITMOHHOM
9KOCHUCTEMBI; OCHOBBI
KOMMepLHaIA3aluu
WHHOBALUM U pa3BUTHS
BBICOKOTEXHOJIOTHYCCKOTO
ousHeca.;

['oToBUT ycTHBIE U
IINCbMCHHBIC OTBETHI
0 COICPKAHUIO
MPaKTUYECKUX
3aHSATHH, B YaCTH
HHCTpYMEHTapUs
dhopmMupoBaHUS
TEXHOJIOTNYCCKUX
CTapTaIoB; peniaet
TECTHI.

ITonmsora u
COJIEPKATEIBHOCTD
OTBETA;

YMEHUE [IPUBOIUTH
MIPUMEPBI; PE3YIbTAThI
pGI_HeHI/IH TECTOB

Tect (1-20),
Bormpocs! k 3agery
1-51;

Omnpoc (01-02)

v [JIAHUPOBAHUE u
MIPOEKTUPOBAHUE
KOMMeEpIHaTN3aIiH
pE3yNIbTaTOB
UHTEJUIEKTYyAJIbHOU
NEeATETPHOCTH B (hopMe
cTapTamna, KOMMEpPYeCKOro
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1.2 IIxanel OLIEHUBAHMUS:

Texymuit KOHTPOJIb YCIIEBAEMOCTH U IPOMEKYTOUHAs aTTECTALlUs OCYLIECTBISIETCSA B paMKax

HAKOMUTEIbHOU OalTbHO-PEUTHHTOBOM cucTeMbl B 100-0auibHOM miKae.
- 50-100 GamnoB (OIlEHKA «3aUTEHOY);
- 0-49 GanyoB (OIlEHKA HE 3a4YTEHO)».

2 TunoBble KOHTPOJIbHbIE 32IaHUS UJIM MHbIE MAaTePHAJIbI, HEOOX0AMMbIe J1JIs1 OLlEHKU 3HAHMI,
YMeHHIi, HABBIKOB M (MJIH) ONBITA AeATeIbHOCTH, XaPAKTEPU3YIOIIHUX 3TANbl (JOPMHUPOBAHUSA

KOMIIETEeHIIUI B Mpoiecce 0CBOEHUs1 00pa30BaTeIbHOI MPOrpaMMbl

1. CyIIHOCTH ¥ 3BOJIOIHS TIOHITHS «MHHOBAIM». B3anMOCBSI3b TEXHUKH, HAYKHA U O0IIIECTBA.
2. Ponp v 3HaueHHe MHHOBALMN B pa3BUTUU CTPAH, PETMOHOB, OTPACIIEH, IPEANIPUATHMN.

3. HanmonansHbie mHTEpECH Poccuu B yCIOBUAX TII00AIM3AITNH.

4. MuHOBalIMOHHAS ¥ TEXHOJIOTMYECKasl MOJIMTHKA TOCYAapCTBa: 1EJd, 3a/1a4i, MHCTPYMEHTHI.
5. Ponb 1 3HaYeHNE TEXHUKU U TEXHOJIOTUH B COBPEMEHHOM OOIIECTBE.

6. TexHOoMoTHs: CYUTHOCTh MOHSITHS ¥ BUIbI TEXHOJIOTHUM.

7. Ponb TexHOIOTHM B pa3BUTUH MHHOBATUKH.

8. CymHOCTh ¥ KJ1accu(UKAIKs HOBIIECTB U MHHOBAIIHIA.

9. Ponb nHHOBaLIMI B pa3BUTUU HALIMOHAIBLHON SKOHOMMKH.

10.  Dransl peanu3alnuy UHHOBALIMOHHOTO MIPOLIECCa.

11. [IpaBoBOE OOecreueHne NHHOBAIIMOHHOM €SI TEIbHOCTH.

12. NudopmanmoHHbIe CUCTEMBI M TEXHOJIOTUU: ChEphl MPUMEHEHUSI.

13. [ToHsiTHE M CYIIIHOCT MHHOBAIIMOHHOMW JIEATEIILHOCTH.

Bomnpocs! k 3a4ery

14.  IHHOBauMOHHAs CTpaTEerus Kak OCHOBA Pa3BUTHsI IPEATIPUATHS.




15. [IpoGnemsl peanu3anuu HHHOBALIMOHHBIX MPOEKTOB B Poccum.

16. [IpennpruHUMaTENbCTBO, KaK OJTHA U3 OCHOBHBIX KOHIIEMIIUA MEHEKMEHTA.

17. [IpeanpuHUMATEIHCTBO B MUHHOBATUKE. DJIEMEHTHI PhIHKA MHHOBAIUH.

18. TexHomornueckoe MPEANPUHUMATEIBCTBO: CYIIHOCTh TOHATHS W OCOOCHHOCTH CQepbl
NEeSTeTbHOCTH.

19. MHHOBallMOHHOE TPEANPUHUMATEIBLCTBO: CYIIHOCTh TIOHATHS W OCOOCHHOCTH cepbl
eI TeTbHOCTH.

20. MeHeKMEHT MHHOBAIIUIA: MECTO U POJIb B Pa3BUTHUU SKOHOMUKH.

21.  TexHONOTrMYECKUU MEHEIKMEHT: MECTO U POJIb B CMEHE TEXHOJOTUUECKHUX YKIIAJ0B.

22. Tpancdep TeXHOTOTHI U THHOBAITUH.

23. Kommepunanuzaiust ”HHOBAIUH.

24.  MexayHapo/Hasi KOHKYPEHTOCIIOCOOHOCTb: IOHSTHE, MPOOJeMbl MOWCKA KOHKYPEHTHBIX
MIPEUMYILECTB.

25. 3HayYeHue NPEeINPUHIMATENFCTBA B COHAIIBHO-9KOHOMUYECKOM Pa3BUTHUH

CTpaHBI.

26. ['ocynapcTBeHHOE peryanpoBaHue NPEANTPUHUMATEIBCKON 1€ TEIHbHOCTH.

27. Buast 1 popmbl IpeipUHUMATETBCKON AEATEIbHOCTH.

28. [Tpon3BoACTBEHHOE TPEATPUHUMATEIHCTBO.

29.  Kommepueckoe npeaAnpruHUMaTEIbCTBO.

30. DUHAHCOBOE NMPEANPUHUMATEIBCTBO.

31.  IlocpenHuyeckas NpeJIPUHUMATENBCKAS AEATEIbHOCTb.

32. KoHcynbraTuBHOE NpEeANPUHUMATEIBCTBO.

33.  CoumanpHO€ NpEeANPUHUMATEILCTBO.

34. Opraan3anuoHHO-TIPaBOBBIE (HOPMBI TPEATPUHUMATEIIBCKOMN TSI TEIIbHOCTH.

35.  OObeauHeHUs MpenrpuHUMAaTENICH.

36. JInyHOCTHBIE KaYeCTBA MPEANPUHUMATEIIA.

37.  CymHOCTb KyJIbTYphl IPEANIPUHUMATEILCTBA.

38. KoprnopatuBHas KyJlbTypa NpEeINPUHUMATEIbCKUX CTPYKTYP.

39. [IpennpuHUMAaTeNbCKast STUKA U 3TUKET.

40. [IpennpuHrMaTenbcKas TaiiHa U €€ 3alluTa.

41.  CymHOCTb NpEANPUHUMATEIBCKOTO PUCKA. Y IPaBICHUE NPENPUHUMATEILCKUMU PUCKAMU
42. DTanbl ¥ TOPSIOK CO3/IaHUsI HOBOTO MPEANPHITHS (CTapTarna).

43. I'ocynapcrBenHas moanepKKka MHHOBALIMOHHOM IIPEANIPUHUMATEIBCKON 1EATEIbHOCTH.

44. MapkeTuHroBbie (yHKIIUN U PEIICHHS B TIPEANPUHUMATEIILCTBE.

45.  MapKeTUHT-MEHEI)KMEHT B CUCTEME MPEIPUHUMATEILCTBA.

46. busHec-manupoBaHue B NpeANPUHUMATEIBCKON 1€ TEIHHOCTH.

47.  Onenka 3p¢GeKTUBHOCTH MPEANPUHUMATEILCKON AEITETLHOCTH.

48. ®opMBl M MEXaHU3MBl TOCYJAPCTBEHHON TMOJJCPKKH CYOBEKTOB TEXHOJIOTHYECKOTO
IpeINpUHIMATENbCTBA, B T.4. B POcTOBCKOI 06mactu

49, PocToBCKHIT LIEHTP KJIACTEPHOTO pa3BUTHA, LIETIH, 3aAa4H1

50.  busHec-aHrenbl, UX 3HAYEHUE JJI PA3BUTHUS TEXHOJIOTUYECKOTO MPEANPUHUMATENIbCTBA

51. OI'BY ®onp conercTBHS Pa3BUTHIO MATTBIX ()OPM MPEINPUATHN B HAYIHO-TEXHHUECKOU chepe

(¢ponx boprHuka). [IporpaMMbl MOIEPKKH.
3a4yeTHOE 3a/JlaHhE COCTOUT M3 JIBYX TEOPETUYECKMX BONPOCHI U OJHOIO IMPAKTHYECKOrO
3aJlaHusl.

3auerHoe npakTHyeckoe 3aganue 1 (31131). KEMC «TOPTOBBINA ITYTH NHAPH»

Brenenne. ®apmaiieBr MHHa KparomkrnHa BMeCTe ¢ MyKeM 3auHTEpecoBaiach AnoHuen B
2009 rony. Bmecte onu B utone 2009 roga coznanu komnanuio «Toproseiii myts MHapu», koTopas Ha
IPOTSDKEHUM HECKOJIBKHMX JIET 3aHMMAETCsl OOBEIMHEHUEM BCEX, KTO 3aMHTEPECOBAH Pa3BUTHUEM
POCCHICKO-SITIOHCKUX KOHOMHUYECKHX OTHOIIEHHH B pa3HBIX OOJACTSIX, MOMCKOM HalpaBICHUH
TOProBO-’KOHOMHUYECKOT0 COTPYAHUYECTBA, a TAK)KE IIPUBJICYCHUEM NHBECTULIUH.



Muccus «MHapu» — BCECTOPOHHE COJICHCTBOBATh pa3BUTHIO OnM3Hec-auanora Mmexay Poccueit
u SnoHmWe#, BCAYECKH CIIOCOOCTBOBATH  YJAYYIICHHIO JOOPOCOCEJACKMX  OTHOIICHUM U
B3alMOIIOHUMAaHMsI MKy HapOJlaMH, B ITOJIHOM MEpPE HUCII0JIb30BaTh coBMecTHbIE 3HaHus PO (CHI)
1 SINOHMH, NTHHOBAIMOHHBIN MOTEHIIMAT B KOHTEKCTE MOJEPHU3AIUN POCCUUCKON SKOHOMHUKHA MEXITY
POCCUICKMMH OU3HEC-CTPYKTYpaMH U MPEICTABUTEISIMU JETIOBBIX KPYyroB SIMOHUU /7S TOBBIIICHUS
KadecTBa XU3HU U OarococtosiHust 06oux HapooB. Jlerom 2013 roga «uapu» npuBesna s ceTu
«A30yka BKyca» TpH JlecsiTKa KBaJpaTHBIX apOy30B, IleHa KOTOPHIX B PO3HHUIIE cOCTaBUiIa 0Kojo 30
000 pyb6uteii 1 BeI3Basia OypHBIC 00cyx)aeHus1 B CMU.

Havano corpyanuuectBa ¢ Snonueil. MuHa KparomkuHa mo4YTH BCIO CBOIO CO3HATENIBHYIO
KU3Hb paboTayia B (papmOM3HEce, TaKk Kak MO oOpa3oBaHWI0 oHA (hapMmarieBT. OIHaXIBI SAIMTOHIIAM
MOHAJ00MIach KOHCYIbTanus no ¢apmpbiHKy B Poccuu. B utone 2009 roxa cynpyru Kparomkuser
MIPUHSJIN TIEPBYIO JICNIETAIINI0 — ATMOHCKOE ToIpas/ieieHue nHBecTuiimonHoro 6anka HSBC. Snonus
3aMHTepecoBala MX Kak cTpaHa. OHU HavajaW y3HaBaTh Npo SIMOHUIO, 00LIaThCs C AMOHOBEAAMH,
YUTaTh KHUTH, HHTEPHET, HA4YaJld BHUKATh, TOHUMATh 0COOEHHOCTH On3Heca. B atom xe 2009 roxy
cynpyru coznanu xoiaauHr «Toproseiii myts Muapu». MHapu — cuaTOMCTCKAst OOTHHS TIIOJOPOIUS U
TOProBiau. Myx cTall ynpaBJIsIlOIIMM NAapTHEPOM M T€HEPAJIbHBIM JUPEKTOPOM XOJIIuHra, a MHHa —
KOMMEpPYECKUM JUPEKTOpPOM M TJaBOW KoMmaHuM. B kommanum pabortano emeé aBa dYeloBeKa:
(OMHAHCOBBIA JTUPEKTOP, OH CTOSUI Y HCTOKOB CO3/IaHUS POCCHUHCKOW OWPXKH, W ITUPEKTOP IO
JIOTUCTUKE, KOTOphI ¢ 80-X roJ0oB 3aHMMaeTcs MepeBO3KaMH. BrociiecTBUM BO3HUK €IIE MATHIN
yupeAuTenh, KOTOPbIM KypupyeT ¢apMmaleBTUUECKUN JernapTaMeHT. BIo/pKeT Ha 3alycK MpoeKTa
«Toprosiit myTs MHAapH» cocTaBuil 2 MIIH. pyOsei. YupenuTenu BKIaIbIBaIA B CO3/aHNE KOMITAHUH
CcOOCTBEHHBIE ICHBIY U 3aHUMaJIU y 3HaKOMbIX. Hauano pabotel ¢ Snonueil Ob10 HE TAaKUM TTIaJAKUM.
Bo-niepBbIX, IOCTOAHHBIE IIPOBOJIOYKH HA POCCUMCKO-AIIOHCKON TAMOYKHE — IIPUBBIYHOE JEJI0, U3-3a
YEero 4acTh MPOAYKIHHM MOXKET IOMNPOCTY HMCHOPTUTHCA. SMOHUBI U NO Cel JACHb YAMUBISIOTCA
TEPIIEHUIO POCCHICKUX OM3HECMEHOB MPH UMIIOPTE TOBAPOB. BO-BTOPBIX, MOCTOSIHHBIE U3MEHEHUS B
cUCTeMEe CepTH(UKALUU MPOAYKIIMH, OCOOEHHO KOCMETHMYECKOW, YTO MPUBOIUT K 3aJep>KKaM B
OTrpy3KE TOBapa W CPBIBY TI'paUKOB IMOCTAaBOK M3-3a HEOOXOIUMOCTH MOJYYEHHUS OYEPEIHOTO
ceprudukara kauecta. MilHHa Tak BCIIOMHHAET O MEPBLIX NMOCTaBKax ToBapa u3 Anonuu: «Ham ObL10
OYCHb CJIO)KHO MOHSTH, YTO IICHBI Y HUX BBICTABISIOTCS HE 3a INTYKYy, a 3a KOpoOky. OHu He
B3BCIIMBAIOT PPYKTHI M OBOIIIH: €CTh YCIOBHAs KOPOOKaA C YCIOBHBIM KOJIMYECTBOM ()PYKTOB/OBOIIIEH,
BEC KOTOPOI MOKET HEMHOI'O BapbUpOBaThes. Tak oHM M rpy3aT...Korna Mbl noanucelBaau OAvH U3
MEPBBIX JIOTOBOPOB, Mbl MBITAJIUCh OOTOBOPUTH AOMYCTUMBIHM mporeHT Opaka. [lonrona nucanu um:
«Hawm nyxen Opak He 6onbmie 2%y. Ene-ene yTBepausin 3TOT MyHKT, U MOTOM BMECTE C TOBapOM
OTJENbHO MUK U 2% Opaka, 4yTh JIU HEe C GAHTUKOM. Y SIMOHIIEB B MPUHIUIIE HET TAKOTO MOHSTHS:
nporeHT Opakany. [lepBbIM TOBapoM, KOTOPHIA XONIUHT «Toproseiii myTh MHapU» HUMIOPTHPOBAT U3
SAnoHuu, cranm >MUTHBIN 4aid. «9TO ObLT HEYJAYHBIM OMBIT: JOPOTHMM TOBAPOM CII0)KHO TOPTOBATh,
KOT/Ia HE 3Haellb crenu(uku pblHKAa, — pacckasbiBaeT Muna KparomkuHa. — Mbl HE CMOTIH
MPOCYUTATh O0BEM PBIHKA 3JIUTHOTO Yasi M CETMEHT MMEHHO SMOHCKoro yas. Bcé, uro mormu, —
pojaaau, HO OoJbIIas 4yacTh ocTaynack». K cyacTeio, 370 ObUI €IMHCTBEHHBIH HEYNAUYHBIH MPOEKT
«Mnapwmy». Ilotom «Toproeiii yts MHapu» Halaguil MOCTABKY SIMOHCKUX WUIPYIIEK, KOCMETUKU U
JIEKapCTBEHHbIX HpemnaparoB B Poccuio, a MOTOM NOLUIM NPOAYKTHl NUTAHUS: COEBBIM COYC,
KoHnuTepckue uznenus. [lepsrie simoHckue GpykThl KoMItanus 3aBesina B Poccuro 11 mapta 2011 roma
(B ATOT e JeHb npousonuia Tpareaus Ha @ykycume). [Iponaxka Opuia ycrenrHon, HO HOTOM OYTH Ha
roq «Toproseiii myTh MHapu» BBIHYXIIEH OBLT 3aKpbITh MPAKTHUYECKU BCE SIMOHCKHUE MPOEKTHI: Y
noTpeOuTeNneil MosSBUINCH PE30HHBIE OMACEHUS IO MOBOY paauanuu. B Gnmxaiiniee Bpemst XOIAUHT
«ToproBeiii nyts WHapu» mumaHupyeT NpuUBE3TH B POCCHIO SAMOHCKYIO TEXHOJOTHUIO TIIYOOKOM
3aMOPO3KM U OXJIAKICHHUS NPOAYKTOB JJIs TOPIOBBIX CETEH, NPOM3BOAMUTENEH NPOAYKTOB U
JIOTUCTUYECKUX KOMIaHMM. Takke KOMIIaHMsS HINET IyTH IOCTaBKM B PoccHio alKoronbHOU
NPOAYKIIUM CaKe M CJIa00ANKOTOJbHBIX BUH €CTECTBEHHOTro OpoxkeHus. JIormcTuka M JOXOIBI.
OcHOBHas yacTh NMOCTaBOK «/Hapm» OCYIIECTBISAETCS MO KEJIE3HOM AOpore, HO ceilyac h3-3a pocTa
Tapu(oB XOJAMHTY MPHUXOIUTCS COKpAIlaTh 3TOT KaHal JocTaBKU. CKOPOIOPTSIIMECS TOBAPHI
(ppyKTHI, OBOILIM, CHEKH, APyrue NPOAYKTHI CO CPOKOM TOJHOCTH [Ba-IATh MecsueB) «Hapu»



nocrasisieT B Poccuro tonbko camonetoM. «B IllepemerseBo B cpeny AHEM IPUIIETAET TOBAp U3
SInonuw, a B 1Ba yaca HOYM OH YK€ PacTaMOXKEH, paCCOPTUPOBaH, pac(hacoBaH 110 MallIMHAM U €/ET B
MarasuHbl», — roBopuT MHHa. OcTalbHbIE TOBAaphl BBO3SATCA B KOHTEMHEpaxX MOpEM. DTO CaMblil
JUIATEIbHBIA BapUaHT JOCTABKU — JIBa-IiBa C IOJOBMHOM Mecsua. JlocTaBka ToBapa IMPOUCXOIUT 3a
cuét nokymnareis. B ocHoBHOM 1o npenomiate. OTBETCTBEHHOCTH 3a JOCTaBKY TOBapa, KaK IpaBuilo,
0epéT Ha cebs ANOHCKas CTOPOHA; OTBETCTBEHHOCTh XOJIIMHIAa HACTYIAET MOCIIE TOT0, KaK OH MPHUHSI
ToBap. Exemecsunblii 060poT komnanuu «Toproseiif myts Hapu» HEMHOTO pa3nyaeTcsi OT Mecsla
K MeCSIly U TIPUMEPHO cocTaBiisieT 4-5 muH. pyoneit. KBagpartasie apOy3sl. KBanpaTHsbiii apOy3 ObuT
BIIepBBIC BhIBeleH B mpedekType Karasa smoHckoro octpoBa Cukoky okono 30 mer Hazan. Takas
dbopma ObuTa co3zmana hepMepamu I yI00CTBA CKIIATUPOBAHUS U XpaHEHHUs apOy30B. DTO HE HOBBIN
COPT W HE MPOAYKT T'eHHOM Moaudukanuu, a OoOBIMHBIA cCOpT apOy30B, KOTOpbIE MOMELIAIOT B
CTEKJIIHHYIO KyOn4eckyro (popMy B OIIpeeJIEHHBIN IEPUO CO3PEBAHMS SITO/bI, U TaM apOy3bl pacTyT,
npuHuMas HeoOblyHYIO st ce0si popmy. Ha BKycoBble mapamerpsl apOy3a ero ¢opma HUKaK He
BiuseT. Bec ogHoro apOy3a coctaBisieT 6 Kr. A pa3mep Tako# arojasl ctporo 18 cm Ha 18 cm. depmepsr
CUMTAIOT, YTO KBaJpaTHBIC apOy3bl ropaszo ynoOHee TPaHCIIOPTUPOBATh U XPAaHUTh, YEM KPYTJIBIC.
Puck Toro, 4To OHM BBIKATATCS W3 MALIMHBI IIPU pa3rpy3ke, MUHUMasleH. boiee Toro, kKopoOku, B
KOTOPBIX BBIPALIMBAIOTCSA apOy3bl, TAKOTO K€ pa3Mepa, KaK U IMOJKU SMOHCKUX XOJIOAWIBHUKOB, U
TOTOBBIN MPOJYKT JIETKO MOMENIAETCS B XOJIOAUIBbHUK. DepmepaM ynaercst BeipacTuTh Bcero 200—400
KBaJgpaTHBIX apOy30B B roj (Kaxablii Toa mo-pa3HoMmy). BeipactuTh Takoil apOy3 BechbMma
npobaematnyHo. depMepbl MOCTOSHHO «IIPUCMATPUBAIOT» 3a apOy3aMH — BaXXHO HE NPOIYCTUTh
MOMEHT cpe3aHus. «3a KaXJIpIM apOy30M yxakuBaellb Kak 3a peOeHkoM. Ciequib, YTOObI MOJIOCH
IIJTX CTPOTO MO BEPTUKAJIM, YTOOBI TpelnH He Obl10. Kakapiil apOy3 Hy>KHO IPOBEPATH 110 HECKOJIBKO
pa3 B JeHb. Eciau mpomycTHillb MOMEHT Cpe3aHusi, BCs paboTa OKaeTcs BILYCTYIO», — paccKaszala
x03s11ika apOy3Hoit hepmbl Xupoko SAmacuta. B SinoHnn kBagpaTHbie apOy3bl 3aBOCBAIM HEBUIAHHYIO
MOMYJISIPHOCTD. 110 ClI0BaM MECTHBIX arpapueB, 3K30THUYECKHUN IUI0 UAET HapacXBaT, HECMOTPS Ha TO,
YTO TaKOW apOy3 CTOUT B YETHIPE pasa Aopoke oObrdyHOro. KBaaparueie (kyoudeckue) apOoy3bl — 3TO
apOy3bl PYYHOH pabOThI, AOCOTIOTHO IKOJIOTHUYECKU YnCThie. KOHEUHO ke, 9TH KBaJpaTHBIC apOy3bl
IpeJHa3sHaueHbl IS €1l M IUIIOC K 3TOMY MOTYT OBITh HJA€ANbHBIM MOJAPKOM M YKpaIleHUEM
npa3aHuuHoro croja. Ha Bocroke kBagparHblii apOy3 cuMTaeTCs UACANBHBIM MOJAPKOM JIPY3bIM U
ONMM3KKUM, a B caMOil SIMOHMM Takue IUIOJbI TAaK K€ MCIOJB3YIOTCS A OQOPMIICHHUS] UHTEPHEPOB.
ApOy3 MOXeET MpOCTOSATh, HE HCHOPTUBIINCH, IO TOAA, MOCKOJIbKY COOMpPAIOT HX HEMHOIO
Heno3pensiMu. B Poccuu moka Oosiee miim MeHee MacCOBO BBIPALIMBATH TAKOM MPOAYKT HUKTO HE
cobupaercs — TPYIAHO HAaWTH PHIHOK cObiTa. XonauHr «Topromelii myTh MHapu» caMm BBICTYIWII
MHHUIMATOpOM BBO3a B Poccuio kBajpaTHBIX apOy30B M pa3ociall 3TO MPEAJIOKEHHE B PO3HUYHBIE
ToproBele cetd. Ha Hero oTkimkHynach «A30yka BKyca». 3akiatoueHue. I1oCKonbKy KBajpaTHBIC
apOy3bl — 3TO BOOOIIE «pa3oBBI» ypoxkail, mpeasaraeMslii K Mpojake JHIIb pa3 B roJy, TO, YTOOBI
3aKyIUTh UX, HY’>KHO TOTOBUTBCSA 3a IO M JI€JIaTh IPEABAapUTEIbHBIN 3aKa3 B SIoHNN. 3apaHee y3HATh
KOJINYEeCTBO apOy30B, KOTOpoe OyleT BBIICIEHO Ha CTpaHy, HEBO3MOXHO. Bce 3aBuCHT OT ypoxkas
KoHKpeTHoro roga. B 2013 rony smonus! nanu Ha Poccuto Becero 30 apOy3oB. llena Ha HuX crana
«3a00J1a4HOM» H3-3a BBICOKOM 3aKyNMOYHOW IIEHBI M BBICOKMX TpPAHCIOPTHBIX pacxoaoB. Tak,
3aKylo4Has 11eHa Kyondeckux 6axdeBbix —okoio 30 000 iten (mpumepno 10 Toic. pyo.). [Toka npoxykT
JONAET 10 MOJKU Mara3uHa, K ONTOBOW CTOMMOCTH HYXXHO N00aBUTh LIEHY JOCTaBKU CaMOJIETOM,
TaMOXEHHbIE COOPBI U MapXy HpeanpuHuMareneil. Poccuiickue morpedureny BechbMa CKENTHYECKU
OTHECIIUCh K TOSBJICHUIO Ha NMPHJIABKAX Mara3uHOB TOProBOW ceTH «A30yka BKyca» IM0J00HOro
TOBapa, XOTs MHTEpeC K Hemy nposBisuid. HecMoTpst Ha To, uTo 3a sieto 2013 roga «A30yke BKyca»
ynanock u3 30 apOy30B mpoaath TOAbKO 19, ee pyKOBOJICTBO 3asBUJIO, YTO BCE PABHO HE JKAJICET O
3aTpayeHHbIX CpEACTBAX Ha MPHOOPETEHHE CTONb JIOPOrOo MPOAYKTa, HAlEesCh paclpoiarb ero
nosHocThI0 10 HoBoro roga. bonee toro, «A30yka BKyca» roToBa ¥ BIPE/b PaJjOBaTh CBOUX KIMEHTOB
HEOOBIYHBIMH U Ka4€CTBEHHBIMH TOBapaMH, B TOM YHCIIE ¥ KBAAPATHBIMU apOy3aMu.

Bonpocks! 11 penienus

1. Onpenenuts, nouemy kommnanus « Toproseiii myts MHapu» oOpa3oBana B hopme xoaauHra’?
Uewm xapakrepusyercs naHHas popMma BeeHus OnuzHeca?



2. Kakue (akropsl onpenenuiu ycrnex xonauHra «Toproseiit myts MHapu» Ha poccuiickoM
pBIHKE?

3. Kakue pucku Hecer xonauHr «Toproselii nyTsh MHapu», CB3aB CBOIO JEATEIBHOCTH C
€IMHCTBEHHOW CTPAHOU-MTOCTABIIMKOM S mOHMEn?

4. B yeM npUYHMHBI HEYCIIeXa MPOJaXK KBAJAPATHBIX apOy30B Ha POCCHICKOM PBIHKE, TOMUMO
BBICOKOI IT€HEBI?

5. [louemy «A30yka BKyca» HE HaMepeHa OTKa3bIBaThCS OT 3aKyMOK KBaJpaTHBIX apOy30B,
XOTA UX MPOJAXKH UIYT MEAJIEHHO?

6. PaszpaboraiiTe KOMIUJIEKC MEpONpPUATHH Ui TOProBod cetu «A30yka BKyca» IO
IPOABMKEHHUIO KBaJpaTHBIX apOy30B Ha POCCHIICKOM IMOTPEOUTENLCKOM PBIHKE, YYUTHIBAs, 4YTO
KOMITaHUS IIPAKTUYECKHA HE UMEET BO3MOKHOCTEN CHU3UTh Ha HUX LIEHY

3auerHoe npakTHyeckoe 3aganue 2 (3113 2). KEMIC «<KOMITAHUSA «PUMA»

Beenenune. @pann Komr npuexan Ha paboty paHbiie 00braHOTO. CErogHs emMy MpeacTosuio
MPOBECTU HECKOJBKO BAXXHBIX BCTPEY MU IEPErOBOPOB OTHOCUTEIBHO CIOKMBIICHCS CHUTYyallUd B
¢dunumane ero kommnanuu B O0bequHeHHbIX Apadckux Dmuparax. @pann Komr Bcero roa Hazaz 3aHsu1
MOCT F'€HEPAIbHOTO TUPEKTOPA BCEMUPHO U3BECTHOM KOMIaHUM «Pumay U paHee HE CTAJIKUBAJICS C
nmoAaoOHbIMU TTpoOeMamu B prumnanax. Jlo ceoero HazHauenus B 2010 roxy Komr BrmmoTHyro padoTaint
¢ Kc-TaBoil (pupMbl MoxamoM 3eiiTueM M ApyruMH 4leHAMH COBETAa IHPEKTOPOB. Bmecte oHM
paspabarbiBalid IJIaH Pa3BUTHsI KOMIIAHUM Ha OJrpKallnne MATh JIET, KOTOPBIA MOJy4YHJl Ha3BaHUE
«CHoBa B aTaky». [lnan mpegycMarpuBail COBEpUICHCTBOBAHUE JAEITENBHOCTH KomMnaHuu Puma no
L[EJIOMY psy HaIllpaBJIeHU, COTPYIHUYECTBO C HOBBIMU M3BECTHBIMU JHM3aiiHEpaMu, MOJIEIbepaMu U
3Be3/1aMU criopra. M BOT Takas Heienas MCTOpHs, B KOTOpoW okazaics ¢puimman komnanuu B OAD,
MOTrJjia CyHIIECTBEHHO MMOAOPBATh PEMyTalli0 KOMIAHUHU B cTpaHax BocTOuHO-A3HAaTCKOrO pernoHa u
HApYIIUTH IJIaHbl pa3BUTH Konanuu. B odpuce @panna Koma yxe xnan dpake u3 OAD co crarei,
o3aryiaBiiecHHON «OckopOuTenbHas BeIxoaka «Pumay. B crarbe HEABYCMBICIEHHO OBUIO HAIKCAHO,
gT0 rpaxkaane OAD cuuTaIOT OCKOPOUTEIBHBIM HOCUTHh O0YBbh JAHHOW KOMITAHWHU, UCIIOJIb30BaBIIEH
1BeTa HanroHanbHOro ¢uiara OAD Ha JMHUHM KPOCCOBOK, IOCKOJIBKY MOJIYYaeTcs, 4TO YelI0BeK OyieT
HACTyNaTh Ha HallMOHAJIBHBINA (rar. B moBepmieHue Bcero, razera pasmectuia ¢ororpaduio 3Tux
KpPOCCOBOK Ha mepezoBulie. ['azeTa mpusbiBajia rpakJjaH cTpaHbl K JeMOHCTpauuu npotus «Pumay Ha
cnenyromuid neHb. @pann Komr BroimHe 0CO3HABAN, YTO HEOOXOAMMO JEHCTBOBATH OYEHB OBICTPO,
9TOOBI M30€KaTh Cephe3HOro KOH(IMKTa B 3TOH B3pbIBOOMacHOW cutyamuu. Kommanus «Pumay.
«Pumay BbIIIIIa HA PHIHOK CHOPTUBHOM 00yBH M onexbl B 1948 rony, Ha CerogHsAIIHUNA JeHb OHA
SBIIETCS OJIHUM U3 KPYNHEWIIUX B MHUpE MPOU3BOAUTENEH CIOPTUBHOM ONEXKAbl, O0YyBU U
akceccyapoB. KoMmaHusi 3KUNUpyeT HalMOHANIbHBIE (yTOONBHBIE KOMaHIbl ABCTpHH, YKpawHBbI,
bonrapuu, Yexuu, Erunra, U3pauns, Jlarsuu, Monnasuu, [lonsmm. Bece nayanocs B 1924 rogy B
HebospioM OaBapckoMm ropoake IeprioreHaypax, riae Oblla OCHOBaHa wieHamu ceMmbu Jlacciep
¢dbupma o HazBanueM «OOyBHas gadbpuka 6parbeB [acciep» («Gebruder Dassler Schuhfabriky). B
ceMmbe ObuTO n1Ba Opara Anonbd u Pynonsd. IlepBbrii 3aHuMancs opranuzaiueil Mpou3BOACTBA U
CO3/IaHHEM HOBBIX MOjeliell U BUJOB 00YyBHU, a Ha IJIe4axX BTOPOTO Jiexkalsa 3ajada Mo cOBITY 3TOoi
npoaykun. K 1925 roxy dupma Bozpocna 10 Takux MacmTaboB, 4To AIONb( pemaeT peaan3oBaTh
CBOIO J1aBHIOIO MeuTy. Kak 3as1/161i UTpoK B GyTOO0II, OH MPUIYMBIBACT U CIITMBACT (PyTOOTBbHBIC OyTCHI
C METAJTMYECKUMH LIUTMIAMHU, KOTOPbIE BHIKOBAJI JUIsl HETO MECTHBIN Ky3Hell. Tak MmosiBUjiach nepBas
IIUIOBaHHAs 00yBb, BIOCJEACTBUU CTaBIIasi JOBOJBHO MOMyisipHOM. [Ipon3BoAcTBO Bo3pacTaeT a0
TaKOH CTEIIEHU UYTO YK€ HE ITIOMEILAETCs BO IBOPE, MpUJIeKalieM K 1omy cembH. [loatomy B 1927 rony
apenayercs ueinoe 3nanue g (palOpuku. Ltat yxe HacuuThiBaeT 25 COTPYAHHKOB, a B JCHb
npousBoautcs 100 map o6yBu. [1oz:xe 3T0 37aHKE BBIKYTIaeTcst ceMbelt /lacciepoB, 1 OHU Mepee3KaroT
KUTHh B HEMOJAJIEKY CTOSIINM OT ¢abpuku ManeHbkuil JoMukK. CIycTsi TOJ] HEKOTOpPbIE CIOPTCMEHBI
BIIEPBBIC BBICTYNUIN B 00yBH «Jlaccimep» Ha onmuMmmuazie, KoTopas mpoxoauwia B Amcrepaame. U yxe
B 1932 romy B Jloc Amnmkenece HemmeM ApTypoM MoHaToM, 0GYyTEIM B OOGYBb OT OpaThes,
3aBOEBBIBaeTCS OpoH30Bas Mmenanb B 3abere Ha 100 mMeTpoB. A cambIM YCIENIIHBIM TOJIOM JJist
KOMITaHuH cTtasl 1936 — Ha OEpIMHCKOW OJIMMITHAC YEPHOKOKUM aMepuKaHCKuM OeryHom Jkeccu



OysHoMm B 00yBH «Jlacciepy ObUIO BBIMTPAHO YETHIPE 30J0ThIe MeAalid. Bo Bpems Urp modTH Ka) bl
BTOPOM UTPOK cOopHOU 10 (pyTOOIY ObLT 00YT B 00yBb Dassler. Hecmotpst Ha mobe/ibl, TOHUMaHHE
MeXIy OpaThsiMH TOCTENEHHO ucue3aeT. BecHoit 1948 roga OpaThsi pemuiiv pas3einuTh CEMEHHOE
JieNno Ha ABe yacTu. Tak Amonbd Ha3Baa cBoto kommanuio «Adidasy», a Pynonbd BbIOpan B kauecTBe
HazBaaus «Pumay. Temeps OpaThs cTanu KOHKypEHTaMH. ITO MPOTUBOOOPCTBO MEXKAY KOMIIAHUSIMHU
MPOSBIISIETCS U B HAIIK THU. HayaB ¢ mpou3BoICTBa ClienalIn3uPOBAHHOM O/1€K 1bI JIsl CTIOPTCMEHOB,
K JEBSHOCTHIM TofaM XX Beka «Pumay cTana BBITYCKaTh CTUIBHYIO OJICXKIY IS TOPOAa U OTHAbIXA.
CeroaHs KOMIIaHUS TTOCTABIISIET CBOIO MPOAYKITHIO B Oosiee ueM 80 cTpan Mupa. MHOTHE 3HAMEHUTHIC
CIIOPTCMEHBI OJIepXaiu B SKUNUpOoBKe «Pumay» cBom mobensl. Ho Mapka WHTEpecHa HE TOJBKO
MOKJIOHHUKAM CIIOpTa, HO W JIOASM, aKTHBHO HHTEPECYIOIIMMCS MOJOM M MPEANOYUTAIONIUM
CIOPTUBHBIA cTWIb B ofexzae. [us pa3paboTku cBoMX KoeKiuii «Pumay mnpuBiekaer K
COTPYAHHYECTBY MOJHBIX nu3aitHepoB: Marcel Wanders, Alexander McQueen (JIuHHUSI MY>XCKOH U
xeHckoit 00yBu), Christy Turlington (IuHUS OJ€XKIBI IS 3aHATUN HOTOM, KoJutekius Nuala), a Takxke
Jil Sander, Neil Barrett u npyrux. Ctmib «Pumay — 310 IBHKEHHE, TaHIIbI, TPOTYJIKH U OTABIX. SpKue,
HECTaHJapPTHBIC KOJUTEKIIMN «Pumay moMorarmT co3/aTh YHHKAIBHBIN, HU HAa YTO HEMOXO0XHi 00pa3
KaXJOMY, KTO TMEpPECcTyNHUT MOPOr Mara3uHa CIOPTUBHOIO ruranra. B marasunax «Puma» moryt
OJIETHCSI HE TOJBKO T€, KTO HEOTPBHIBHO CICTUT 32 BESHUSMU MOJBI, HO W JIFOJH, MIPEANOYUTAIONINE
MIPOBEPEHHBIE BpEMEHEM MOJIETT KPOCCOBOK, K€/10B, KOCTIOMOB U JKMHCOB «Pumay. He nepecraBas
CIIEJIOBATh 3a IMOCJICTHUMHU TEHICHIUSAMHU, OpeHn «Pumay» B CBOMX KOJUICKIHSX OOHOBIISIET PETPO
Mozenu. JlroObumMble MOKymaTelasiMH KpOoccoBKHM «Pumay, BBIOJHEHHBIE C MPUMEHEHHUEM HOBBIX
TEXHOJIOTUH, COXPAHSIIOT JU3allH M CTHJIb TEPBBIX U CaMbIX MOMYJISPHBIX MOJENEH MPOIUIBIX JIET.
«Pumay npuaymana u peaim3oBaia HOBBIA CTUIb B MOJie — sportlifestyle — coueranue npakTuaHOCTH
U criopTuBHOrO muka. OobeanHeHHble Apadckue Dmuparsl. O0beaAnHEeHHBIE ApaOcKkue DMHUpaThl —
MoJIoJiasi CTpaHa, 0Opa3oBaHHAs M3 CEMH HE3aBUCUMBIX sMupaToB — AOy-/labm, [lyOaii, [Ilapmxa,
Amxman, YMMm-Anb-Kyseitn, Pac-Anp-Xaiima n @ymxeiipa B 1971 rogy. OTKpeITHE KPYIHBIX
MectopoxaeHui Hedtu npeBpatusio OAD B COBpPEMEHHOE TOCY/IapCTBO, a yIaYHOE PACIIOJIOKCHHE
BOJIM3U OCHOBHBIX TPAHCIOPTHBIX MApPIIPYTOB, BEIHKOJCHMHBIC KIUMATHYECKHE YCIOBUS U
COBPEMEHHBIC OTEIHM C PA3BUTON HHPPACTPYKTYPOU CHEHad TOCYJApPCTBO OJHUM M3 BaKHEHIIHMX
TYPUCTUYECKHX LEHTPOB. ['ocynapcTBo Bo3rnamisercs npe3uneHToM OO0beaMHEHHBIX ApaOCKHX
DOMHPATOB, KOTOPHIM SBJISIETCS AMUP KpymHeimero sMupata Aoy-/1adu. Cronuneir O0bequHEHHBIX
ApaOckux DMHpaTOB TaKkke sBIsieTcs cTonuua smupara AOy-Jlabu ropony AOy-abu. IlepBbim
npesunenToM OAD Ot n36pan meix 3aen Anp Haxaiisn. Ero crapmmii cein meiix Xamuda Aub
Haxaiisn O6bu1 u30pan Ha 3T0T moct B HosOpe 2004 r. mocne cmepTtu otua. IlpuHumas Opasiabl
MpPaBJICHUS HOBOW CTpaHOM, IIEHX 3aeqd 3asBWJI, YTO HANPABHUT CPENCTBA OT MPOJAXKHU TIIABHOTO
IPUPOJHOro OorarcTBa — HepTH — Ha MpeoOpa3oBaHKE CTPAHBI M TBOPEHUE Ouiara 1j1s ee Hapoa. «Mbl
MOCTPOUM OOIIECTBO, OOECIEYEHHOE >KUJIbEM, NHUTAaHUEM, MEAUIMHCKUM OOCIyXHBaHHEM U
oOpazoBaHMeM», — OO€IIa OH JXHUTEISAM pbIOAIKUX JepeByIIEK W oa3ucoB. [lpomeamme rombl
MOKAa3aJIM, 9TO ATH 00CIIaHUs CTAIA peadTbHOCThI0. OAD cTaau CHMBOJIOM CTPEMHUTEIIBHOTO IIpOrpecca
BO BCEX 00J1aCTAX HKOHOMHMKH M COLUAIBLHON c(hepbl, 5KOHOMUYECKH MPOLBETAIOIINM TOCYIapCTBOM
C OJIHUM M3 CaMbIX BBICOKHMX YPOBHEH *H3HU B MUpE, LICHTPOM JEJIOBOW M TOProBO aKTUBHOCTH
peruona Ilepcunckoro 3anmuBa u Ha brimkaem Boctoke. ®@iar OAD 6bu1 npunsT 2 aekadbpsa 1971, B
ATOT K€ JICHb COCTOSUIOCH ero nepBoe noausatue. dGuar O0bequHEeHHBIX ApaOCKUX DMUPATOB — TPU
paBHOBEIIMKHE TOPH3OHTAIbHBIC TIOJOCH (3eleHas, Oenasi, dYepHas) C IIMPOKOW KpacHOU
BEPTUKAIBHON TOJIOCOM Ha cTOpoHE ¢armToka. [1o oTAeTbHOCTH KaXKIblid U3 IIBETOB TAK)KE UMEET
cBoe 3HadyeHue. KpacHas monoca (10 BepTHKAIM) HANOMHHAET HCTOPUYECKUN KpacHbIM Quar
OmuparoB. 3eleHas CHMBOJU3UPYET IUIOAOpOAME, Oenas — HEUTpalauTeT, 4YepHas — HedTsIHbIS
oorarctBa. Hacenenne OAD — 4,8 MJIH. 4eI0BEK, MOJAaBIISIOIIEe OONBITMHCTBO U3 KOTOPHIX (80,3 %)
— JKCMATpUaHThl (TpymoBble MUTpaHTHl). KopeHHOe HaceraeHue oOmiel YHCICHHOCThIO 948 ThIC.
yenoBek (19,7 %) B OCHOBHOM IPEICTaBIEHO MyCYJIbMaHaMH-CYHHUTaMH. CYHHHUTBI — [TOCTIEI0BATEIH
Haumbojee MHOTOYMCICHHOrO HampaBiieHuss B uciaMe. CyHHHUTBHI [1€71al0T OCOOBIM aKIIEeHT Ha
cinenoBanun CyHHe mnpopoka Myxammesna (ero mHoCTynkaM M BBICKa3bIBaHUSIM), Ha BEPHOCTHU
TpaJWLIUY, HAa YYaCTUU OOIIMHBI B BEIOOpE cBoero riasbl — xanuda. OAD — mycynbMaHcKas CTpaHa,



KUBYIIas 1Mo 3akoHaMm mapuarta. Mauuaent ¢ kpoccoBkamu. Ocenbto 2011 roga Puma 3amyctuna
OTpaHUYCHHYIO JTUHUIO 00yBHU, OKpaimieHHOH B 1BeTa (uiara OObeIUHEHHBIX ApPaOCKUX DMUPATOB.
Taxum 00pa3oM KOMIaHHs X0Tela OTMETUTh 40-J1eTHe AeATeNbHOCTH CBOETO (puirana B 3TOH cTpaHe.
Ounmman kommnanuu «Puma» B OAD He mMen COOCTBEHHOro Mpou3BojcTBa. OH SBISUICS JIMIIb
MPEACTaBUTEIBCTBOM TPAHCHAIMOHAIBHOW KOMIIAHWH, MOJIYYaIOIIMM TOBap M3 IPYTHUX CTpPaH, B
nepByro ouepenp U3 ['epmaHuu, ¥ IpeqIaralouM €ro B pO3HUYHbBIE CETH MarasMHOB CIOPTHBHOMN
OJICK/IbI, BKITIOYAst HECKOJIBKO COOCTBEHHBIX (PUPMEHHBIX Mara3uHoB. B nonenensauk 28 Hos0ps 2011
roja nupektopy kommnanuu «Pumay ®paniy Komry mpunecnn dakc ¢ konueld apaOCKOW ra3eTsl C
3arojoBKOM Ha mepenoBuiie «OckopOutenbHas Bbixogka «Pumay, B KOTOpo#l ObLIO CKa3aHO, 4TO
IU3ailH KPOCCOBOK, MPOM3BOAMMBIX KOMITaHWEHN, ObUT BBIOJMHEH B IBeTax (rmara OO0benInHEHHBIX
ApaOckux OmupartoB. CTaThs MPENOJHOCHIIA 3TOT (DAaKT KaK 3HAK INTyOOKOTr0 HEYBaXKEHHSI K CTPaHEe CO
CTOPOHBI TpaHCHaIMOHANBHOTO TuranTa. ®pann Kol HemenneHHo cBsi3ajics ¢ HaYaJIbHUKOM OTAENa
Iu3aiiHa ¥ MONpOCHI BCIO HMHGOpMAIMIO O Jau3ailHe KpoccoBOK. OH 3HAN, YTO KPOCCOBKH
MpUHAJICKATN K CPEeIHEEHOBOMY JMala3oHy JIMHUU CHOPTUBHOM 00YyBH, IM3allH KOTOPBIX
CHenHralbHO ObUT pa3padoTaH K OOWUIECI0 ACSITETbHOCTH KOMIIAHWUU B JIaHHOHM cTpaHe. HauambHHK
OTJieNa Tu3aiiHa JOJOKWII, YTO TU3aiiH KPOCCOBOK JIEHCTBUTEIILHO OCHOBAH Ha MaHapaOCKUX IIBETAaX,
npucyrcTByonmx Ha ¢uare OAD. [NanapaObckuMu 1BeTaMH SIBISIFOTCS: KPACHBIN, YEPHBINA, OENbIid 1
3eJIEHBIN, KOTOpBhIE MPUCYTCTBYIOT Ha (yarax crpaH apabckoro Boccranus. IlepBeie Tpu 1Beta
npescTaBieHsl Ha prarax Erunra u MemeHna; BMecTe ¢ 3e1EHBIM OHH PUCYTCTBYIOT TAKKe Ha (iarax
Wpaxka, Mopnanuu, Kyseiita, [Tanectunsl, Comanunenna, Cynana, Cupuu, O0benHEHHBIX ApaOCcKuX
OmuparoB u 3anagHoil Caxapsl. J[aHHbIE KPOCCOBKHM TOJIBKO YTO MOCTYNUIM B Ipoaaxy B OAD, u
COTPYIHUKHA KOMIIAHUM HAJEAJINCh, YTO KPOCCOBKH OYyIyT MOJB30BaTHCS CIPOCOM Y MECTHOTO
HACEJICHUs, TaK KaKk OHU OyIyT CHMBOJU3UPOBATH MATPUOTH3M KaXKIOTO, KTO WX HOCHUT. B mpyrue
CTpaHbl apaOCKOro MHUpa JaHHas JIMHUS KPOCCOBOK HMKOTJa HE TMocTaBisuiack. B xome aHs
MoCJeIOBalid U JAPYrHe IUIOXHe HOBOCTU. B TenedoHHBIX 3BOHKax B ¢miman komnanuu B OAD
COTPYIHUKOB yIpo’Kaiu OOBHUHUTH II0 CTaThbe YrOJOBHOIO KOJEKCAa 3a 3JI0HAMEpPEHHBbIE W
NPEIyMBILIUICHHBIC JEHCTBHS MO OCKBEPHEHHUIO TOCYIapCTBEHHOro (iara U OCKOPOJIECHUIO YYBCTB
rpaxaad OAD. Ilo mectHomy TeneBunennto B OAD TO W JeNO MOKa3blBAIM Pa3IUYHBIX
IIPEJCTaBUTENICH BIIACTH, OOIECTBEHHOCTH M OM3HECa, BHICKA3bIBAIOIIUXCS TI0 TIOBOY MHIMJIEHTA C
KkpoccoBkamu. Tak, AGaynina AMapaTu, OOIIECTBEHHBINA JESTENb, BBICKA3AJICS CIASAYIOIIMM 00pa3oM:
«OHU JOIKHBI UMETHh B BUAY KYJIbTypHBIE ocoOeHHOCTH Hapona OAD. ®dnar npezacraisier co0oit
OYCHb CBSIICHHBIM cCUMBOJ 111 OAD. OH He MOXXET ObITh TPUBHAIBHBIM, Kak 00yBb». Axmen Cei,
Ou3HecMeH, 100aBUII, YTO B TO BPeMs KaK B HEKOTOPBIX CTpaHax (ar MOXeT ObITh MPEJCTaBICH B
mo0oi popme, kak 10O0H akceccyap, 3To HUKoraa He Oyaet mpuemiieMo B O0beIuHEeHHBIX ApaOCcKuX
OMmuparax. «Bbl He MOKeTe HOCUTH (iar Balleil CTpaHbl HA HOTaX. JTO MPOCTO HEYBAKUTEIHHOY.
Pam3u Xanad, apaGckuii sMurpanT, padotaroniuii B cepe pekiiaMbl 1 MapKETHHTa, CKa3all, 4TO OH
OBLT pa304apoBaH, YTO TAaKHE KPYITHbIE MEXTYHAPOIHBIE MapKH, Kak «Pumay, m1omyckaroT moo0HbIe
omnOku. «KpyrmHbie OpeHbl JOIKHBI TOHSTh, YTO OHU HE MOTYT UMETh OJ[HY UJEI0 JJI1 BCEr0 MUpA.
Kaxnast o6nactb, rie OHM paboTaloT, JOKHA UMETh HHANBUIyaIbHbIE PELICHHs, OCOOCHHO 3/1€Ch, HA
bnumxnem BocTtoke, rne KylbTypHble 4YyBCTBa SBISAIOTCS KIIOYEBBIMHM, HYXKHO OBITh OYEHBb
ocTopokHBIMUY. MH(DOpManus 0 BEIXOAE HOBBIX KPOCCOBOK «Pumay, OKpalleHHBIX B MmaHapaOCcKue
IBeTa CTajla OBICTPO PaCIpPOCTPaHATHCS MO ApyruM ctpaHam bmmknero Bocrtoka (CaymoBckoid
Apasun, Karapy, Kyseility, Upaky, HUpany), rae Taxke Obuta BcTpeueHa ¢ HerojoBaHuem. CToib
CTPEMUTENBHOE pa3BUTHE COOBITHII HE Cynuiao HuuYero xopoiuero. CHUTyalusi CTaHOBHJIACh BCE
cepbe3Hel ¢ kaxxaou MuHytoH, u ®pann Komr 3agymancs 4ro ke ciaeayeT NpealpUHATh Uil TOTO,
YTOOBl MUHUMHU3HPOBATH yiiepO. 3akioueHrne. MeHeKMEeHT KOMIIaHUH CTOJIKHYJICS C CUTYallueH,
KOrJa eMy HeOoOXOIMMO CPOYHO pPa3paboTaTh CTPATErMI0O M TAKTHKY MUHUMH3AIMHU BO3MOXKHOTO
HKOHOMMYECKOTO yiiepOa OT HauMHAIOLIETrocs CKaHaama.

Bonpocs! 11 pemenus

1. BmigBUTE pHUCKH, C KOTOPHIMH CTOJKHYyJach KkommaHus «Pumay», mpoBenute ux
KaueCTBEHHBIN aHAIN3, OLIEHUTE CTENEHb PUCKA JUIsl KOMIIAHUHU B LIEJIOM.

2. CaenaiiTe MpOrHO3 Pa3BUTHUS CUTYallUU 1O TPEM BapHaHTaM: ONITUMUCTHYHOMY, CPEAHEMY



148 HGCCI/IMI/ICTI/I‘IHOMy.

3. Paspabotaiite rpaduKk MEpONPHATHH IO YIPABICHUIO BBIABICHHBIMA PHUCKAMH OT
HHIIUACHTA.

4. Haka3pIBaTh WJIM HET COTPYAHUKOB OT/IeJIa IU3aiHa KoMITaHuu «Pumay?

5. Cnemyer 1M KOMIIAaHMM MEHSTH CBOIO IPOM3BOJICTBEHHYIO U COBITOBYIO CTpPATETHIO
(Hanmpumep, BEIHOCUTH TIPOU3BOICTBO MPOAYKIIMH B T€ PETHOHBI, /1€ TNIAHUPYETCS €€ COBIT)?

Kpurepun oueHuBanms:

50-100 OGamymoB (3auer) — oOydarOUIMiCSs NEMOHCTPUPYET HAJMYUE TBEPABIX 3HAHHIA,
U3JI0)KEHHE OTBETOB C OTIEIbHBIMH OIIMOKAMH, YBEPEHHO HCHpPaBIECHHBIMU TIOCJE, MPaBUIBHO
peléHHOe MPaKTHYECKOE 3aJaHHe C MHTEPIIPETAllUeH MOTyYeHHBIX PE3YIbTaTOB.

0-49 6amoB (He3a4eT) — OTBETHI HE CBSI3aHBI C BOIPOCAMU, HATMYUE TPYOBIX OMMOOK B OTBETE,
HETMOHUMAaHHE CYIIHOCTH H3JIaraéMoro BOIIPOCa, HEYMEHHE NPUMEHSTh 3HAHHWS Ha MPAKTUKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JOMOJHUTENIbHBIE U HABOJSIIME BOMPOCHI;, HE PEIICHHOE
MPAKTUYECKOE 3a/1aHUE.

TecTsl

Bri6epete ouH mpaBUIIBLHBIN OTBET.

1. Haubonee 3¢ (hekTUBHBIM, XOTSI U TPYIHO PEATU3yeMbIM CTUJIEM MTOBEACHUS PYKOBOAUTEIIS,
B KOH(MJIUKTHOM CUTYyallUU SBISETCS ...

JOMHHHUPOBAHHE

COTPYJIHUYECTBO

n30eraHne yCTym4IuBOCTh KOMIIPOMUCC

2. B mpeycneBaronux AmMoHCKuX ¢upMax HauOosiee momyisipeH U 3G(EKTUBEH ... THI
pykoBonuTens (cornacHo kinaccudukannu T. KoHO) KOHCEpBAaTUBHO-aHATTUTUYECKHI KOHCEPBATUBHO-
WHTYUTUBHBIA HOBAaTOPCKO-MHTYUTUBHBIN HOBATOPCKO-aHATTUTUYECKHI

3. CorynacHo pacnpeieneHuio JUACPCKUX MOJHOMOYMM MEXKIYy YYaCTHHUKAMHU KOMAaH]IbI
(monens P.M. benbuna), pyHKIIMOHAIBHOE HAa3HAYEHUE TTEPETOBOPIITUKOB COCTABIISIET ... QYHKIUSA+
TUAEPCTBA KpeaTHBHAS (YHKIUS KOMMYHHUKATHBHAS (DYHKIUS JESTEIBHOCTh TI0 OCHOBHOMY OM3HEC-
nporeccy

4. B nporuecce nmpeBpalieHuss HOBalluu B MHHOBALIMIO CTAIUs BHEIPEHUS OCYIIECTBISAETCS MPU
MTOMOMIH ... MBIIIJICHUS] KOHBEPI€HTHOT'O

5. IloHsiTHE OpraHN3allMOHHON aHAPXUX B HAYYHBIH 000pOT BBEI ...

. Maiiepc

P. 3aiienn

Hx. Mapu

P. ben6bun

6. B coorBercTBUM ¢ Mozaenpio P.M. benbuna, B GanaHce posieil B MPOEKTHOM KOMaH/IE K
KpEaTUBHOMY IIOJIIOCY OTHOCAT POJIb ...

MOTHBATOpa

COLIMAJIBHOTO pabOTHHKA

peanuzaropa npeaceaaTens

U3BICKATEINs pECYPCOB

reseparopa uaeu

7. HeepHo, uTo, corinacHo Teopuu P. benbuna, ...

*0TOOp Y4aCTHUKOB KOMaH bl JOJ>KEH CTPOUTHCA C YIETOM, KaK HECOMHEHHO MOJIOKUTEIbHBIX
XapaKTePUCTUK KaHIUAATOB, TaK U C yYETOM MX JJMYHOCTHBIX HEIOCTATKOB U cIabOCTEH, CIIOCOOHBIX
0Ka3aThCsl BEChMa MOJIE3HBIMU B MPOIIecCce KOMAaHIHOTO B3aMOIEHCTBUS

*KaXKIbI U3 YUaCTHUKOB OKA3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTy KOMaH/IbI IO
JIBYM HaIlpaBJICHUSM: CBOIO Cyry00 MpogeCCHOHaIbHYIO POJIb M KOMaHIHAS POJIb

*caMbiMH J(P(GEKTUBHBIMU OKAa3bIBAIOTCS KOMAH[IbI, COCTABJICHHBIE HCKIIOYUTEIBHO U3
OTJIMYHUKOB U CYNEPUHTEIICKTYaI0B +



*KOMaH/bl, COCTABJICHHBIE HCKIIOYUTEIHHO W3 OTIWYHUKOB M CYyNEep HWHTEIUIEKTYaJoB,
OKa3bIBAIOTCSI CaMbIMU HeA()(PEKTUBHBIMH

8. ITo P. benOuny, B KOMaHze ... TOJKHO ObITh HE MEHEE BYX I'eHepaTOpPOB

U7l He T0HKHO OBITH 00JIee OAHOTO TeHepaTopa

U7eH TOKHO OBITH OT JBYX JIO YEThIPEX TeHEPaTOPOB UCH, He Ooee

9. B cootBercTBUU ¢ Mozenpio P.M. benbuna, B GanaHce posieil B IPOEKTHOM KOMaHJIe POJIb
peanuzatopa (Company Worker) ... motocy He OTHOCUTCS HUK KOHCEPBATUBHOMY, HH K KDEATUBHOMY
OTHOCHTCS K KPEaTHBHOMY OTHOCHUTCS] K KOHCEpPBAaTUBHOMY+ OTHOCUTCSI KaK K KOHCEPBAaTUBHOMY, TaK
U K KPEaTUBHOMY

10. PykoBomuTenb C JA€MOKpAaTHYECKH-KOJUIETHAIbHBIM CTHJIeM Hauboinee 3¢ (deKTuBeH B
CUTYALUSIX C ... CHTYallHOHHBIM KOHTPOJIEM HU3KUM BBICOKUM YMEPEHHBIM+

11. TIpouecc cMeHBI YNPABICHYECKHX CTEPEOTHINOB, KapAMHAIBLHOIO TEPEOCMBICICHUS,
MEPECTPOUKU BOCHPUSITHS, CMEHBl COLMAIBHBIX OXHUJIAHUM U TIOBEJCHYECKHUX YCTAaHOBOK, B
pe3ylnbTaTe uero NepCcoHANbHAass OTBETCTBEHHOCTh (POPMAIBHOIO PYKOBOIUTENSI CMEHSETCS
KOJIJICKTUBHOM OTBETCTBEHHOCTHIO JJIS1 K&KIOT0 U3 YH4aCTHUKOB KOMaH/bI, — 3TO ... Pedpeiimunr

12. CymHocTh (peHOMEHA TPYNIIOBOM MOJISPU3ALNUU MPOSBIISETCSA B TOM, UTO ...

*00CcyKIeHHE aKTyallbHBIX MPOOJIEM B TPYIIIE 3a4acTyl0 YCHIMBAET U3HAYATbHBIC YCTAHOBKH
€€ YWICHOB, KaK MOJIOKHUTEIbHBIE, TaK U OTPUIIaTEIbHbIC

*TF0M TIpUJIaraloT MEHBIIE YCUITUI B TOM CIIy4ae, KOTrjia OHU OOBEAMHSIOT CBOM aHOHUMHBIE
yCHIINA pajiy OOIIeH 11eH, HEXKENU B CITy4yae MHIMBUTyaJIbHOM OTBETCTBEHHOCTH, KOT/1a BUJIEH BKJIa]l
KaX/I0TO OT/IEIBHO B 0011Iee JAeI10

*MEHBIIMHCTBO TPYIIbI HanboJiee BIUATENBHO MPU YCIOBHIX MOCIEA0BATEIBHOCTH B CBOMX
B3TJISIaX, YBEPEHHOCTH B CBOEH MPABOTE U CIIOCOOHOCTH TMPHUBIEKATh CTOPOHHUKOB W3 YHCIA
0O0JIBIIMHCTBA

*IUIS TPYMIBI MHTEPECHl TPYIIOBOM TapMOHHHM YacTO Ba)KHEE MPUHATHS PEATHCTUYECKUX
pelIeHni *MPOUCXOIUT CMEIICHUE CpeHE TeHICHIIMU K CBOEMY IOJIOCY BMECTO packojia MHEHUMN
BHYTPH TPYIIIBI

13. ... pelieHusi MOAPA3JEIAIOTCS Ha 3alpOrpaMMHUPOBAHHBIE M HE3alPOrPaMMHPOBAHHBIE
Nutyntusnbie Painonansubie OpraHu3aiioHHbIE

14. Bb1aensioT Takylo 4acTh KPEaTUBHOTO MBIIIJICHUS, KaK ... MbIIIJICHHE (MBIILJICHUE BUIUPB),
KOorJa s Hayayna TpeOyeTcsi MpEeACTaBHTh, PACKPHITh Beep BAapHAHTOB M BEEpP BO3MOXKHOCTEH
JluBeprenTHoe

15. BeiensitoT Takylo 4acTb KpPEaTHBHOTO MBIILICHHUS, KaK ... MBIIUJICHUE, KOTJa BCe UACH
cOOMpPAIOTCSl U KOHLIEHTPUPYIOTCS B OJIHOM TOYKE, TO €CTh Beep BO3MOXKHOCTEH CXJIOMBIBAECTCS Ha
ONTUMAIBHOM PEIIEHUU KOHBEPI€HTHOE

16. Ecnu npu aHanuze IeIErUpOBaHUS JUACPCKUX MOJHOMOYMN B KOMAaHJZI€ HMCIOJIb30BATh
MeTadopy 0 macTyxe, ynpapisionieM MPOIECCOM JIBIKEHHUSI OBEUbEl 0Taphl, TO IPH MOJACTH «IACTYX
M03a1» MOYKHO KOHCTaTUPOBATh ...

*BBICOKYIO CTEIEHb JCIICTHPOBAHUS MPHU KpaliHe HU3KOM KOHTPOJIE HaJll CUTyallued W Haj
JOJIbMU

*BBICOKYIO CTETICHB JICJIETUPOBAHUS IIPU COXPAHEHUU BBICOKOTO KOHTPOJIS U HAJl JIFOJbMU, U
HaJl CUTYyaluen

*KkpaltHe HU3KUW KOHTPOJIb HAJ JIIOJbMHU U CTOJIb K€ HU3KYIO CTETICHb JEIeTUPOBAHUS

*BBICOKHI KOHTPOJb HaJ JIOJbMHU, HO JEJIErMpOBaHUE JTUIACPCKUX MOJHOMOYHI B JTaHHOM
Clly4yae He MPaKTUKYETCs

17. Cornacno teopuu X, npennoxennou [yrnmacom MakI peropom, ...

*OOJBIIMHCTBO JII0JIeH HE0OX0AUMO MPUHYKAATh K pab0Te M MOCTOSTHHO KOHTPOJIUPOBAThH+

*UCTUHHBIA TPOPECCHOHAT CIIOCOOCH pelIaTh 3aja4d TBOPYECKH B TOM Ciydae, €Cld €ro
MOAAEPKAT U OLEHST €IMHOMBIIIICHHUKHI

*cpenHeMy 4elOBeKy MpHUCYIIa HENpUsi3Hb K padoTe U CTpeMIIeHHE €€, MO0 BO3MOXKHOCTH,
nusberarp +



*npodeccroHan BIoJIHE CIOCOOEH OCYIIECTBISATh CAMOKOHTPOJIb IIPY BHIITOJTHEHUH TEX 3ajad,
3a KOTOPbIE OH NEPCOHAILHO OTBEYAET
18. OCHOBOMOIOXHUKOM TaK Ha3zbIBaeMoil HHTerpanbHoil Teopun (Integral Theory) cunrtaercs

P. 3aiienn

. Maiiepc

P. benbun

K. Yun6ep

19. Xapu3ma — 3TO TpeuecKoe CI0BO, OYKBaIbHO O3HAYAIOIIEE . ..

«JIMYHOCTHAs] YCTAaHOBKa

«CBOEBOJIME»

«CHUCXOKJICHHE CBSTHIX JapOB»

«yHHKaJIbHAsi OCOOCHHOCTH YEJIOBEKa

20. Takast popma aBTOpUTETA PYKOBOIUTES, KAK TICUXOJIOTUUECKHUI aBTOPUTET, COCTOUT M3 ...
aBTOpUTETa (PYHKIIMOHAIBHOTO W (OopMaIbHOrO (OPMATBFHOTO U MOPAIBHOTO MOPAIBHOIO H
(hYHKIIMOHATILHOTO

21. PaccmarpuBas THUIIBI KOMAaHJ, MOXHO YTBEpXkJIaTh, 4YTO ... IpH3BaHa OOECIICYHUTH
COYETaHME JIBYX KPEaTUBHBIX TPEHIOB: OJIUH, AUBEPreHTHBIN (pacmupstoniuii), Oy1eT MakKCUMAalbHO
pacKkpbeiBaTh Beep BO3MOXKHOCTEH, a Jpyroil, KOHBEpreHTHBIH (CyXaromuii), OyneT CBOAUTH
HaOpackIBaeMble BApUAHTHI K HanboJiee ONTUMAJILHOMY PEIICHHUIO yIIpaBiIeHUecKas KOMaH/1a KOMaHa
BHEJIPEHIIEB-PEATIN3ATOPOB IOUCKOBAsi KOMaHa

22. VYuensni-aTHorpad Jle ['ymuneB BBen B 0OOpOT MOHSTHE «...», MOHUMAaeMOE€ Kak
MPOSIBJICHUE XapHU3Mbl IPUMEHHUTEIBHO YK€ HE K OTIEIBbHOM JMYHOCTH, a K COILIMYMY, COOOIIECTBY
B3aUMO/ICVCTBYIOIIMNX JIMYHOCTEW MaCCHOHAPHOCTh+

23. Ananusupys AeIerupoBaHue JIMIEPCKUX MOJTHOMOYNI B KOMaH/1€, MOKHO YTBEPK1aTh, UYTO
B Cily4ae ecid KOHTpOJIb HaJ CUTyalllell M Haj JII0JbMU BBICOKHM, a JelerupoBaHue JUICPCKUX
MIOJTHOMOYUI HE MPAKTUKYETCs (PYKOBOAUTEINb BCE PEIIAET CaM), — UMEET MECTO ... JIECIIOTHS

24. PobGept 3aiieHIT OTKPBLT ...

CHUHAPOM I'PYIIIOBOI'O MBIIIJIEHUS

CHHJIPOM «ATIOJIIIOHA»

s ekt conmansHoi pacumuTamuu+

25. BHecny»eOHBIMU HA3bIBAIOTCS OTHOLICHUS, CKJIa IbIBAIOIINECS MEKY YJICHAMH . .. TPYTIIbI
BHE WX CIIy)keOHOH (mpodeccroHalbHON) NeATeNbHOCTH (B Yachl I0CYTra, B MPOIECCE COBMECTHOTO
OTIIbIXa U T.J).

Mautoi

Cpenneit

PedepenTtHoit

Llenesoii

26. YCTaHOBUTE COOTBETCTBHUE JIMJEPCKUX MOJHOMOYUI MEXIy Y4aCTHHUKaMH KOMaHJbl (110
P.M. ben6uny): Tum orBera: ComocraBieHue+

A. Nurennexryansl G. aHAIUTHK, TEHEPATOP

B. Jluneps! F. npeacraBuTens, MOTUBATOP

C. IleperoBopmuku E. «conmanbHbIil pabOTHUKY, UCCIIE0BATEND (M3BICKATEINb) PECYPCOB

D. Menemxepol-Tpyasru H. peannzatop, KOHTposep

27. Idnsa TOro uToObl pPEaJbHO 3allyCTUTh HMHHOBALIMIO B PEAIbHBIM MPOM3BOJCTBEHHBIN
MpoLecc, HeOOXOAMMO TMOCeI0BaTeIbHOE MPOXOXKIECHUE YEThIpEX STaloB, HA ... U3 KOTOPBIX
OCYILIECTBIISETCS T€HEPALMsI UJIeN IEPBOM BTOPOM+ TPETHEM UETBEPTOM

28. ®eHoMEeH OTpYIIUICHHUS] MBIIIUIEHUS BIEPBHIEC ONUCAT ...

C. MockoBuun

JI. ®ecturep

N. JIxxanuc

J. Maiiepc



b. Paccen

29. [lonsiTHe Xapu3Mbl BBEJ B HAYYHBIH 000POT ...

T. ITapconc

M. BebGep +

. Maiiepc

b. Paccen

30. Cutyanuro, Korja B KOMaH/ie OTCYTCTBYIOT KaKMe-JINOO OrpaHMYCHHSI U HOPMBI, KaXKIbIi
MOXKET JejaThb TO, YTO TMOXeJlaeT W B pe3yiabTaTe mnagaer 3¢G¢GeKTUBHOCTh, a cama rpymnmna
pa3BaIMBAETCs, MO’KHO HA3BaTh ... aHApXHUEH+

31. B mponecce mpeBpaliieHrus HOBAllMM B MHHOBAIMIO C HCIOJb30BAHHEM JUBEPTreHTHOTO
MBIIUICHUS IPOUCXOJIUT ...

reHepanus uaeu

IPOSICHEHUE TPOOIEMBI

BHEJ[pEHUE

KPUTHYECKUI

aHaJu3 U 0TOOp e

32. ... cTwib ympaBieHHs IesiecooOpa3eH U ONpaBlaH JIMIIb B KPUTHUECKUX CHUTYAIHSIX
(aBapum, OOEBbIC BOCHHBIC JICHCTBUS | T.II.)

Komnpomucchblit

JleMokpaTuyeckuit

JlenoBoit

ABTOpHUTAPHBII

JInGepanbHbIii

33. Crpareruss MaKCUMH3allUA CYOBEKTHMBHO OXKHMJIA€MOW IIOJIE3HOCTH OTHOCHUTCS
CTpaTerusiM BBIOOpa K IBPUCTUYECKUM KaK K OIBPUCTHUYECKHM, TaK M K aNTOPHUTMHUYECKUM K
AIrOPUTMHUYECKUM T

34. Nneto «BCECTOPOHHETO MOIX0/1a» BIEPBbIE NMPEIIOKUI B KOHIE 1960-X ronoB ... IpBuHT
Anuc Ans6ept banaypa Dayapa ne bono Dpux Opomm

35. CHUHOHUMOM KOMAaHI0OOpa30BaHHsS B TPEHEPCKOW MPAKTUKE SBISETCS ... KOYUHUHT
IpyNNUpPOBAHUE UHTEPBEHIUS TUMOUIAUHT

36. AKTHUBHO UCIOJB30BaTh KOMILIEKC UTPOBBIX METOAMK, OObSTUHEHHBIX UECH CIITIOUCHUS
KOMaHJIbl, Hadaimu B ... rogax XX B B BemukoOpuranmm, @panmmm u CIIA mocpencrBom
KOJUUIEKTUBHBIX CLIOPTUBHBIX HUT.

60-x rr. 40-x rr.+ 70-x rr. 50-X IT.

37. ... - auAep ONUPAIOUIUICS HA 3aKOHBI, IPABUIIA, HOPMBI, B pAMKaX KOTOPBIX BIACTBOBAHUE
CBSI3aHO CO 3HAHUEM M YETKHUM COOJIIOJICHHEM HOPM MOJUTHYECKON NeATEIbHOCTH, UX aKTUBHOTO
KCIOJIb30BAaHUS ISl JOCTHKEHUS MOCTABJIEHHBIX Lelel. bropokpaTnueckui

DOYHKIIMOHATbHBIN

JleMokpaTnyeckui

JIuGepanbHbIT

38. Ilox HaBbIKaMH TpYNIOBOM pabOTHl MOHMMAIOT: HaBBIKM 3()()EKTUBHOrO OOIICHMUS,
perieHue mpoOeM U MPUHATHE PEIICHUN, TOCTHKEHHE corjacusl (KOHCEHCYCa); HaBBIKM OOpaTHOM
CBSI3U, WM HABBIKH ... KDUTUKH.

KoHcTpykTHBHOM

DddexTuBHOI

KonTpmaHumynsTuBHOM

IlenenamnpaBiaeHHOM

39.... Jlugep - nuaep, HE BBIXOASIIMHA B CBOEH AKTUBHOCTH 3a PAMKH BBIMOJHEHUS TEX
00s13aHHOCTEH, KOTOPBIE MPEANMMUCAHBI €My IPABUIIAMH MTOJTUTHYECKOHN 1eATETHhHOCTH.

ABTOpHUTAPHBII

ABTOPUTETHBIN

DYHKIIMOHATbHBIN



TpaaguunOHHBIN

40. Cnabopa3BuUThie TPYMIbI, KaK TPYIIBl HAaXOISAIIMECS Ia HAdaJbHOM 3Tale CBOETO
CYIIECTBOBAHMSI, HA3BIBAIOT ... AUPPY3HBIMU+ aMOP(HBIM CTAPTOBHIM TPUMHUTHUBHBIM

41. JIeyxdakTopHast MOJIEIIb ... ONMCHIBAET TMHAMHKY I'PYIIIOBOTO MPOIECca, UCXOIS U3 yueTa
YCIIOBUH, B KOTOPBIX OPMHUPYETCS TpyIa

M. Ulepuda

A. ThmBena

I1. Knee

b. Takmena

42. M. Byakox omnuchIBas sIBJICHUE CHHEPTHH, OTMEYAET, YTO «KOMaHIHasi paboTa — 3TO JIFOJIH,
paboTaroryie BMeCTe, YTOOBI cliejaTh OOJBIIE, YeM OHU MOTIIM OBbI CeNaTh M0 OTACTbHOCTH; KpOMe
TOT0, UX COBMECTHAsi pab0Ta MPUHOCUT UM ... U PaJIOCTb»

Y 10BIETBOpEHUE

Crn104€HHOCTh

Cuactbe

Onrtumusm

43. inest KOMaHTHBIX METOJOB pabOThI 3aMMCTBOBAHA U3 ...

CewmeitHoit cdepbl

OO6pazoBanus

Cnopra

[IpodeccronanbHO neATETHPHOCTH

44. B npakTUKy MEHEDKMEHTA UIes] «KOMaH/I000pa30BaHMUs» BOILIA B ... XX B.

60-70-¢ rr.

40-50-e rT.

50-60-¢ rr.

80-90-¢ rr.+

45. wHambonee CYIIECTBEHHBIMH  XapaKTePUCTHUKAMH  B3aUMOIIOHMMAHUS  SIBIISIOTCS
a/IeKBaTHOCTD U ...

WNnentudukanus

AYTEeHTUYHOCTh

N aeHTuIHOCTh

PernaMeHTUPOBAaHHOCTH

46. ...(DOMUIIMTE CJOBO) Kak 4dYepTa IMCHUXOJOTHUH TPYIIbI, BbIpaXkalolas CTENeHb
€IMHOMBICTUSI U €IUHOJACUCTBUS €€ WIICHOB, SBJISETCS O0OOOIIEHHBIM IOKa3aTeleM HMX JYyXOBHOM
OOITHOCTH M €IMHCTBA.

Cn104€HHOCTh

TosiepaHTHOCTB

EnnnooGpasue

IlemocTHOCTD

47. IlpeAnocelIKaMu CIIJIOUEHHOCTH TPYIIIBI SIBISIIOTCS,B MEPBYIO OYepeb cpabaThiBaeMOCTh
U ...€€ YWICHOB

HeiitpanbHOCTH

CoOBMECTUMOCTh

TonepaHTHOCTH

HexondnukrHOCTh

48. ®opmupoBaHKE KOMaHABI BKIIOYAET: 3(P(HEKTUBHOE HCIIOJIB30BAHUE CHUIIBHBIX CTOPOH
cocTaBa KOMaH/bl; pacnpeieJIeHue posie B KOMaHA€ AJisi ONTUMAIbHOTO TOCTHKEHUSI pe3yJIbTaTOB;
(dbopMHpOBaHNE HOBOW CTPYKTYPHI MPU CIUSHUU, TIOTJIOMICHUY, ... TPEIIPUITUS

Pectpykrypusanus

MonepHuuzanus

PazButus

DopmMUpOBaHUS



49. O6bsacHeHne (heHoMeHa KOMaH/ bl Yepe3 B3auM0O3aBUCUMOCTh OepeT cBoe Havaso B paboTax

A. Macnoy

C. I'poda

3. @peiiga

K. JIeBuna+

50. B 3amagHo# Tpaguiu KoMaH1000pa3zoBanus n3BecTHa popmyna «1+1 =...»
2

3

4

5

51. BaxHbIMH XapaKTepUCTHKaMU KOMaHA000pa3oBaHUsS SBJISIOTCS B3aHMMO3aBHUCHMOCTD,

CIINIOYCHHOCTD U ...

TECTa;

Cuneprus

Omnartus

[Tonumanus

AnbpTpynsm

e 52, I'pynmma — 3TO OrpaHWYCHHass ... OONIHOCTH JIIOJCH, BBIACISIIONIASACS WU

BbIJIEJIsIEMasi U3 COI[UAIIBHOTO 1I€JIOr0 Ha OCHOBE KaU€CTBEHHBIX TPU3HAKOB: XapaKTepa
BBITIOJIHSIEMOM  ICSITENBHOCTH, BO3pacTa, I0JIa, COLUUAIBHOM TPUHAJICKHOCTH,
CTPYKTYPBbI, YPOBHS Pa3BUTHSL.

Pazmepom

Teppurtopuei

CrepeoTunamu

Hopmamu

53. TperuHr KOMaHA00OpPa30BaHUSI OTHOCHUTCS K TPYIIE TPEHUHTOB CHEIUATBHBIX. . .

Ymenuit

Haspikos

Kommerenuit

3HaHuM

Kputepuu orieHnBanus:

. 31-40 GayoB BBICTABISIETCS, €CIIU CTYJCHT OTBETUI IpaBuibHO Ha 100-85% 3amanuit

. 21-30 6annoB, eciau CTyaeHT OTBETUI Ha 84-69 % 3am1anuii;
o 11-20 GamoB, ecnu cTyaeHT oTBeTHII Ha 68-50% 3amanuif;
. 0-10 GanoB, eciu CTyIEHT OTBETUI MeHee, ueM Ha 50 % 3amaHuii.

IIpakTuyeckue 3aaHus
IIpakTuyeckoe 3aganue Ne 1.1 (I131)
«Marpuna HTU. ®opmupoBanne matpunbl HTHU nus PocroBekoii odsactu. Ilonck

KJIIOYEBbIX HHHOBAIIMOHHBIX TEXHOJIOTMI NpeINnpusTHI H YHUBepPCUTeTOB pernoHa. Padora ¢

1.

keiicoM «KoHnennus HAIMOHAJLHON HHHOBAIHOHHON cucTeMbl OUHIAHINN

HOI[FOTOBI/ITI) KpaTKoO€ pPE3IOME COOTBETCTBUA TEMATUKHU HUX TEPCICKTUBHOI'O IIPOCKTa

IIpUOpPUTETaM TrocyJapcTBa B paMKax HHHoBalMoHHOM mnosectkn (CHUP-2020, CHTP,
roCyJapCTBEHHbIE NporpamMmsl U 1p.). Taxke cieayer MASHTU()UUIUPOBATh MOTEHUUAIBHYIO POJIb
npoekta B pamkax matpuuibl HTU: xakue pplHKM M CKBO3HBIE TEXHOJOTMH MOTYT COOTBETCTBOBATh
CHEKTpy OyayIero mpoeKTa.

Ta6nuua 1. OcHOBHBIE TPOYKTOBBIC TPEH IBI
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2. Bompocsl K Keiicy

CryneHtaMm HE0OXOAUMO OOCYIUTH BOMPOCHI U MPEUIOKHUTh MOJACIh KOHIEHIIMH WHHOBAIMOHHOMN
cuctembl PocToBckoii obacTu.

A) B yem coCTOAT 0COOEHHOCTH HAIMOHAJIBHOM NMHHOBAIIMOHHOM cucTeMbl @UHASHIANU?
OcHOBHbIE OCOOEHHOCTM — B AaKTHBHOW JIE€ATEIBHOCTH CO CTOPOHBI TOCYJapcTBa, KOTOpas
MOJJIEP)KUBACT YACTHBIE WHUIIMATUBBI, BBICTPAMBAs «BEPTUKAIBHBIC» TU(THI OT H300pETeHH O
KOHEUYHOT'O MTOJIb30BaTENS.

[lepeuniciure OCHOBHBIE MPOrpaMMbl, WHULUUPOBaHHbIE OUHISHAMEH B MOCIEAHUE TOJBI,
MIPU3BAaHHBIE CIY)KUTh YIYULIICHUIO MPEIIPUHUMATENIbCKON cpefibl 3Tol cTpaHbl. OTBET B Oportope
«CripaBOYHHMK JJIs1 KOMIIAHWM, TUTAHUPYIOIIUX OTKPHITh Ou3zHec B DuHIAHIUM» —Ha caiTe
https://www.innovationeconomy.ru.; ydacTde B NPEANPUHUMATEIBCKUX TPEHUHTAX, TapaHTUU
ydactus B npecTwkHbix TpaHTax TEKES, Bo3MoxHOCTh (hMHAHCHPOBAHUS Yepe3 roCyAapCTBEHHBIC
¢douaer SITRA, Industry Investment.

b) Kak opranusanusi TEKES nomoraer pa3BuTHI0 HHHOBAIIMOHHBIX TEXHOJIOTHH B cTpaHe?
HanmonanpHOe  areHTCTBO 1o TexHoysorussM W uHHOBamusaM — Ounnsaauun  (TEKES),
MMOABEAOMCTBEHHOE MMHHUCTEPCTBY TOPIOBIM W NPOMBINUIEHHOCTH PUHISHANM, MOIACPKUBACT
MaJjible ”HHOBAIIMOHHbIE KOMITAHUH TPaHTaMU

1 GECIpOIICHTHHIMU MHBECTUIIMOHHBIMH KpeAUTaMu, (PMHAHCUPYET MPOEKThHI B 00JaCTU MPUKIIATHON
HayK{ UCCJIEA0BATEIIbCKUX UHCTUTYTOB U YHUBEPCUTETOB, a TaKKE KOOPJAUHUPYET MEKIYHAPOIHOE
coTpyaHn4ecTBO B chepe Hayku U TexHoiorui. C momornisio TEKES B ®unnsauu ObIIM BHICTPOCHBI
BEpTUKAJIbHBIE KJIAacTepbl (CETH) MEXAY KpPYINHbBIMH KOMMAHUSIMA M  TOCTAaBIIMKAMU U
CyOKOHTpaKTepaMu, B TOM YHCJIE U UCCIIEI0BATEIbCKUMH HHCTUTYTaMU U YHUBEPCUTETAMHU.

B) B uem nposiB/IsieTCsl HOBasi PoJib YHUBepcHuTeTOB B @uHIsIHANN?

YHUBEPCUTETHI U Hay4dHbIE LEHTPbl B OUHIISHIUN BCTPOCHBI B PErMOHAIBHBIE IEHTPbl NHHOBALIMM,
Ky/la TakXe BXOJSAT LEHTPHI TpaHC(epa TEXHOJIOTUH, TEXHOMAPKHU, IEHTPHI dKcrepTussl. KpymHbie
(buHCKHE KOMITAaHWU BKJIAJBIBAIOTCS B CIIEUANIN3UPOBAHHBIE 00pa3oBaTeIbHbIE TPOrPAMMBI, TaK Kak
MMOHUMAIOT BaKHOCTh TIOJITOTOBKHU BBICOKO- KBauuimpoBaHHbIX kaapoB. C momorisio TEKES Obutn
BBICTPOEHBI BEPTHUKAJIbHbBIE KJIAacTephl (CETH) MEXAY KPYMHBIMH KOMIIAHHUSMU W MOCTaBIIUKAMU U
CyOKOHTpaKTepaMu, B TOM YHCIIE M HCCIIEIOBATEIbCKUMH WHCTUTYTAaMU M yHHUBepcuTeTamu. [lo
onpocaMm, 40% MHHOBAIIMOHHBIX KOMIIAHUN COTPYAHUYAIA C YHUBEPCUTETAMU

WJIU TOCYIapCTBEHHBIMU UCCIEA0BATEIbCKUMUA UHCTUTYTaMHU.

I') B yem 0c00€eHHOCTH rOCYAAPCTBEHHON NOJIUTHKHA DPUHISHAUM 110 padoTe ¢ peruoHamMu?

B ®uHisHAMY CUIIBHO pa3BUTa PErMOHAIbHA HHHOBALIMOHHAA cucTteMa. 110 Bcei cTpaHe CylecTByroT
pEervuoHabHBIE LEHTPbl MHHOBAIIMM, KyJa BXOJAAT YHUBEPCHUTETHI, LICHTPHI TpaHchepa TEXHOIOTHA,
TEXHOMAPKH, IEHTPHl OSKCHEePTU3bl. TeXHOMapKh WHUIMUPOBATN TMOSBICHHE HWHKYOATOpOB
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TEXHOJIOTUH, OM3HEC-WHKYyOaTOpoB M pa3BuTHe MpoekToB spin off. B wuHKyOaropax mmpoko
MIPUMEHSIETCS CUCTEMA «OTCIIEKUBAHUA», KOTOpas CllocoOCTBYET MEPETOKY 3HaHUM 13 JabopaTopuii B
¢bupMbI-«BcKapmiuBatenny. I[lepeTok 3HaHUH COMPOBOXKAACTCS 0COO0H CHUCTEMOM MPUBUIIETHIA:

1) B yem 0c00eHHOCTH OM3HEC-MHKY0ATOPOB, co31aBaeMbIX B @UHJIAHANH?

B ®unnsHAuM WCHOIR30BaHBI J[BE MOJAEIH WHKYOATOpOB: wHcchemoBarenbckuil kmactep (Viiki
Biocentre), B kotopsiii Bxoaat Oosiee 70 wmcciienoBaTeIbLCKUX TPYIN, U UHKYOATOp IS CTapTaroB
(Innopoli/Oteniemi), r1e KOMITAHUK POXOAT BCIO IIEMOYKY OT HCCIEAOBAHUMN 0 KOMMEPIIUATH3aI[uI
texHosnoruii. O6e Mojienu paboTaroT B CTPYKTYpPE YHUBEPCUTETOB,

HO UCIIONIBb3YIOT pa3Hble MPUHLUIBI paOOTHI U CBSI3€H ¢ MEXTYHAPOIHBIMU U MECTHBIMH KOMITAHUSIMHU.
E) Kakue cy0beKTbI ABJIAKTCA OCHOBHBIMU MHBecTOPaMu B Ounisiuaum?

TEKES — areHTcrBo, NOJBEJOMCTBEHHOE MUHHMCTEPCTBY TOPIOBJIM W HPOMBIIIIEHHOCTH
OUHIAHIUY, TOAAEPKUBAET Majible MHHOBAIIMOHHBIE KOMIAHHM TpaHTaMH U OECNpOLIEHTHBIMU
WHBECTUIIMOHHBIMU  KpenuTaMu, (UHAHCHUPYET TPOCKThI B O0JACTH TPUKIATHOW HAYKH
HCCIEA0BATEIbCKUX NHCTUTYTOB U YHUBEPCUTETOB.

Kpynusiit rocynapcrBensbiii ponn SITRA obGecnieunBaeT KanmuTaaoM CTapTarbl, BCErJa B KauecTBe
MUHOPUTAPHOTO UHBECTOPA, a TAK)KE CBOJUT MaJible MHHOBAIMOHHbIE KOMIIAHUU C OM3HEC-aHTeJIaMHU.
SITRA mnpenocrasnsier (UHAHCUPOBAHHE MIJISI MCCIEIOBATEILCKUX IMPOEKTOB B CYIIECTBYIOLIMX
MajblX U KPYMHBIX KOMIAHUSAX, y4acTBYeT B (PMHAHCHUPOBAHUU 3apyOe’KHBIX BEHUYPHBIX (DOHIOB.
Industry Investment. ®yHnameHTanbHBIE HCCIENOBaHUS (PUHAHCUPYIOTCS AKaJeMHEW Hayk
OuHIAHIUN U yHUBepcuTeTaMu. [Ipuknannbie uccneaoBanus — LEHTpaMu TpaHcdepa TEXHOJIOTHH,
MuHucrepcrsamu, VIT.

Tax:xe MHBECTOpamMH sl MHHOBALIMOHHBIX MPOEKTOB SIBIISIFOTCS YacTHbIE JuIla (OW3HEC-aHTelNbl) U
BEHUYpHBIE (DOHIBI.

7K) CkoJbKO HVHHOBAIMOHHBIX KOMIAHMI COTPYAHMYAJM ¢ YHUBEPCHUTETAMM WIHN
rocy/1apCTBeHHBIMH HCCJIEA0BATEIbCKUMHI HHCTUTYTAMH ?

[Io ompocam, 40% WHHOBAaMOHHBIX KOMIAHUN COTPYOHUYAIM C YHUBEPCUTETAMU WIIH
roCy1apCTBEHHBIMU UCCIIE0BATEILCKUMH HHCTUTYTaMHU.

IpakTuyeckoe 3axanue Ne 1.2 (I132)
«Ouenka noTpedHOCTH B (UHAHCHMPOBaHMeE NMPOEKTOB U MporpamMm. McTouHuku
(prHAHCHPOBAHUSI MHHOBAIMOHHBIX MPOEKTOB B TEXHOJIOTHYeCKOM NMpeANPUHUMATEIbCTBE.
OueHka HHBECTUIIMOHHON NMPHUBJIEKATEIbHOCTH HHHOBALMOHHBIX NMPOEKTOB)

Omnpenenute cOCTaB U BEIMUYUHY HHBECTUIIMOHHBIX 3aTpaT MO MPOEKTY.

BennunHa nepBoHaYaIbHBIX MHBECTHIIMOHHBIX 3aTPAT JUIS TAHHOTO IIPOEKTa OLIEHUBACTCS KaK
COBOKYIIHAsl CTOMMOCTh MaTepHAIbHBIX U HEMaTepUaTbHbIX HHBECTHLIMOHHBIX 3aTpat. MarepuasibHble
MHBECTHIINU BKJIIOYAIOT B c€0S CTOMMOCTh TEXHOJIOTHYECKOTO 000pyI0BaHHs, KOTopoe GpopMupyer
aMOPTU3HMPYEMbIEC aKTHUBBI MPEINPUATHS; 3aTpaThl HA MPUOOPETEHUE WM TOIMOJHEHHE O00OPOTHBIX
CPEICTB MPEANPHATUS (CTOMMOCTH CHIPhSl U MaTepHajoB, KOMIUICKTYIOIIMX CpencTB). B kadecTse
HEMaTepHUaJIbHBIX HMHBECTUIMA 10 YCIOBHSAM IIPOEKTa YYHTBHIBAETCS CTOMMOCTH IIpaB Ha
UCTIOJIb30BaHUE TOBAPHOTO 3HAKA.

Kakue erie BUIbI 3aTpaT, KpOME YKa3aHHBIX B OIIMCAHHH, MO’KHO OTHECTH K MHBECTHUIIMOHHBIM?

CTyAeHTBI MOTYT CaMOCTOSITEIBHO ONPEACTUT COCTaB M CTOMMOCTh HHBECTUIIMOHHBIX 3aTparT,
Ha- IPUMEpP: CTOUMOCTh HAYYHO-UCCIIE0BATENILCKUX U IPOCKTHO-KOHCTPYKTOPCKUX PaboT, 3aTpaThl
Ha MAapKETHHTOBBIC HCCIICIOBAHMSA, 3aTpaThl Ha OOydYeHHE mepcoHana padoTe Ha HOBOM
TEXHOJIOTHYECKOM 000pYI0BaHUH, CTOUMOCTh OOBEKTOB HHTEIUIEKTYaIbHOW COOCTBEHHOCTH.

PaccunTaiiTe mpon3BOACTBEHHO-COBITOBBIE 3aTPATHI MO MPOEKTY, ONPEACTUTE CE0ECTOMMOCTh
B pacyere Ha €AMHHUILY MPOAYKLUUHU M IO roJaM SKCIUTyaTallMOHHOM CTaJuu pacdyeTHOro Iepuoja
MIPOEKTA.

PacueTsl pekoMeHayeTCs MPOBOAUTE B TAOIUYHOM (pOpME ¢ BBIJICIIEHUEM JIBYX I'PYIII 3aTpart:
IepeMEHHBIX U TOCTOSHHBIX. B cocTaB IMepeMEeHHBIX 3aTpaT BKJIIOYAIOTCS: CTOMMOCTH CBIPBS,



MaTepHaioB M KOMIUICKTYIOUIMX HW3JENUN, UCIONb3YEeMBbIX MpPU MPOU3BOJCTBE, 3apaboTHas IuiaTa
OCHOBHBIX MPOM3BOACTBEHHBIX pabounx, 3apaboTHAas IlaTa TOProBOro MepcoHalia, 3aHMMArOIIETroCs
poJaKaMH, CTpaxoBbIe B3HOCHI BO BHEOIO/DKETHBIE (POHBI ((POHT MEHCHOHHOTO CTpaxoBaHus, POHA
COLIMAJILHOTO CTPaxOBaHHUA, POH] 00s13aTEILHOTO MEAUIIMHCKOTO CTPaXOBaHUsI), BETUYMHA KOTOPBIX
paccYMThIBAETCS KaK MPOIEHT OT HAYUCIEHHOM 3apaOO0THOM TIATHI.

B coctaB moCTOSIHHBIX 3aTpaT B paMKax JaHHOTO MPOEKTa BKJIIOYAIOTCS: 3aTpaThl HA apeHAY
IIPOU3BOJICTBEHHBIX IUIOIIAJIEH, HAKJIAHbIE PACX0/Ibl, aMOPTU3ALIOHHBIE OTYUCIICHUSI.

[TpoBenuTe pacyeTsl BHIPYUKHU OT MPOAAXKU MPOIYKIIUH IIPOEKTa, OCHOBBIBAsICh HA IPOrHO3aX
IIPOJaXK U KOHBIOHKTYpE IIEH.

Bripyuka oT peanu3anuu NpoAyKLIHUU PACCUYUTHIBAETCS KaK MPOU3BEACHUE LIEHBI 3 €IUHUILY
INPOAYKIIMH Ha 00BEM MPOJIaK B KOJTUUYECTBEHHOM BBIPAKEHHH C YUE€TOM YCIOBHI PHIHOUYHOU CPE.IHI,
MIPE/ICTAaBICHHBIX B ONTMCAHHH.

Ha3zoBute (aktopbl okpyxaromeid cpeasl MPoeKTa, KOTOpble MOTYT MOBIHUATh HAa BETUYHUHY
BBIPYYKH OT peanu3auuu npoaykuuu. K ocHOBHBIM (hakTopaM OTHOCHUTCS CIPOC Ha MPOAYKIIHIO
MIPOEKTa, YPOBEHb KOHKYPEHIIMH Ha PhIHKE, IPEATOIaraéMblii 00beM MPOax 10 MPOEKTY, U3MEHEHHUE
1IEH Ha OCHOBHBIE PECYPCHI U TIP.

[IpoBenuTe pacueTsl IEHEKHBIX TOTOKOB ITOCTYIUIEHUH M BBIILIAT 32 BECh IEPUOJ PEATTU3ALIUN
MIPOEKTA.

Pesynbratel ynoOHee mpeactaBuTh B ¢opme Tabmuisl 1, 2. HakomieHHoe canblo
(KyMYJISTUBHBIA JCHEXKHBIM TOTOK), PpACCUUTAHHOE IO JBYM JCHEXKHBIM IOTOKaM — IIO
ONEPALMOHHON W WMHBECTHUIIMOHHOM JEATENbHOCTH, XapaKTepU3yeT >KHU3HECIHOCOOHOCTh CaMoOro
MPOEKTa U MO3BOJIAET OLEHUTH MEPHOJ] OKYIIAeMOCTH MpoeKTa. Eciau Ha KOHell pacueTHOTO nepuoja
IIPOEKTa KYMYJSTUBHBIM JCHEKHBIM IIOTOK HMMEET IIOJOKUTEIbHOE 3HA4YE€HHE, 3TO O3HA4aeT
3¢ (HEeKTUBHOCTH MPOEKTA, T. €. €r0 CIIOCOOHOCTH OKYIUTH BCE 3aTPATHI 32 CUET MOJIy4aeMbIX JOXO0JI0B
I10 MPOEKTY.

Kak Bbl onjeHMBaeTe KU3HECHOCOOHOCTh IMPOEKTa MO pe3yibTaTaM MPOTHO3a JAEHEXKHBIX
notokoB? Kakoli mokaszareib SIBISETCSI KPUTEPUEM KOHOMHUYECKON I€1ecO00pa3HOCTH MPOEKTa Ha
JTAHHOM DTaIll€ €ro OleHKNu?

Ku3HecmocoOHOCTh CaMOTo MPOEKTa OICHMBAETCS Ha OCHOBE HAKOIUICHHOTO CallbJ0 IO
JICHE)KHbIM T0- TOKaM OT ONEpPAalMOHHON M HMHBECTULIMOHHOW JesiTenbHOCTH. Eciu Ha KoHen
PacyeTHOTO MEePHOa ATA BEIUYMHA MOJIOKUTEIbHAS, TPOCKT 3 (HEeKTUBEH.

[IpoBeauTte pacuersl mokazaresneit 3pPEeKTUBHOCTH MTPOESKTAa METOJAMHU CTATHUYECKOU OIICHKHU.
Oxapakrepu3yiTe MNONy4YeHHblE 3HAueHUs. HackoIbKO MOJHO 3TH IOKa3aTead XapaKTepU3YIOT
MHBECTUIIMOHHYIO TPUBJIEKATEIHLHOCTh IPOEKTa?

PaccunthiBatoTCs: KpPUTHYECKHH 00BEeM TpPOM3BOACTBA (TOuka O€3yOBITOYHOCTH) —
MOKa3areiab, KOTOPHII OLIEHWBAET OINEPALMOHHYIO AESTENBbHOCTh MO MPOEKTY, HO HE YYHUTHIBAET
MHBECTULIMOHHBIE 3aTPaThl; peHTa0CIbHOCTh HHBECTHIINH, KOTOpasi CPABHUBACTCSI C HOPMOH J10X0/1a,
TpeOyemMoii HHBECTOpaMH, B Ka4eCTBE HOPMBI 0X0/1a MOKHO HCIOJIb30BAaTh PEHTA0EIbHOCTh aKTHBOB
oT Tekyme aesrenbHoctu (20%), cpok okynaemoctu (PB), pac- cuntanHbli TMO0 aHATUTUYECKUM
MEeTOJIOM, JHOO Ha OCHOBAaHHMM aHaJM3a JCHEXKHBIX IOTOKOB (MO TOAY MPOEKTa, B KOTOPOM
HAKOIUICHHBIH JIEHEXHBIN IIOTOK IPUHUMAET MOJIOKUTEIBHOE 3HAUECHHUE).

PaccunTaiiTe AUCKOHTHPOBaHHBIC MOKa3aTenu dpdekTuBHOCTH NpoekTa. C KaKkux MO3UIUH
OHU XapaKTepHu3yloT NpoekT? OObACHUTE HATNYHE BO3MOXKHBIX TPOTHBOPEUHI MEXKITy HUMH.

PaccuuteiBatorcss NPV, PI, IRR, DPB. DTtu mnokazarenu naror Oojee KECTKYIO OICHKY
spdextuBHOCTH. [IpoTHBOpEUMs MOTYT BO3HHUKHYTH Mexay mnokazarensimu NPV u IRR, B 3Toit
CUTYyallUl HY>)KHO OPUEHTHPOBATHCA HA OLIeHKY 110 NPV.

Ha ocHOBaHMM TPOBENEHHBIX pacueToB TMOKa3aTeneil APQPEKTUBHOCTH OIMpPEeTuTe
SKOHOMMYECKYIO 11eJIeCO00pa3HOCTh M MHBECTULIMOHHYIO MPHUBJIEKATENLHOCTh Peau3alii IPOeKTa.
AprymMeHTHpYITE CBOU BBIBOJIBI.

JHaetcst o0o6mennas onenka. [Ipoekt cunrtaercs 3p(HEKTUBHBIM, €CIIM HA KaXXKOM dTarle ero
OLIEHKH TTOJTyYeHBI 3HAUCHHSI, XapaKTEPHU3YIOIIHE TOJI0KHUTEIbHYIO 3 (HEKTUBHOCTE. ITO (PMHAHCOBAS
pealin3yeMoCTh NMPOEKTa U OIIEHKHU C YYETOM JIMCKOHTHPOBAHUS.



JlaHHBIE U151 pacyeToB.
Tabmuma 2 DieMeHThl aHaIn3a

Pe3yabTaThl NpoekTa

3aTpaTsbl 0 NPOEKTY

Bripyuka oT mpoaaxu NpoAYyKIIMU MPOEKTa,
KOTOpasi OLEHUBAETCS 110 OTAEJIBHBIM CTaAUsAM U
PTaIaM.

CokpallleHue 3aTpat Mpu BHEAPCHUU
BBEICOKOTIPOU3BOAUTEIILHOTO 000Dy I0BAHUS HITH
HOBBIX TEXHOJIOTHI

[IpoBenieHrE UCCIEIOBAHMIA.

CoztaHue NpOTOTUIIOB.

[ IpoaBukeHUE TPOAYKIIMH.
Opranu3zanys Iporu3BOJCTBA NPOAYKLNUN
MPOEKTA.

[Tpon3BOACTBEHHO-COBITOBBIE 3aTPATHI

Tabauua 3. Ucxogubie TaHHBIE

Iloka3aTeinb Pacuer 3Hayenue [BbIBoabBI U peKOMeHIALUT
TMoKa3aTens
Kpurnueckuii| 280 000 /(2 600 — 1 200 mr.  [be3yOBITOYHOCTH OTIEPAIMOHHON JAEATEIHLHOCTH 110
00BEM 200) MPOEKTY JOCTUTAETCS TOJIBKO MPU TAKOM 00BEME
MpOIax, BBITTyCKa MPOAyKIuH. Ho B 3TOM cuTyarmu Her
IIIT. BO3MOXKHOCTH OKYIIUTh HHBECTHUI[IOHHBIE 3aTPAThI
MOTPOCKTY, TAK KaK IPUOBLIb MMPOEKT HE IPUHOCUT
[Tpu6sLtb 0T |2 600 * 180 — (280 000— 28 000 pyo6. [Ipr POU3BOACTBE KOTMUYESCTBA MPOTYKIIH MEHBIIIE
mpoaxu 180 + TOYKH 0€3yOBITOYHOCTH MPOEKT Hellenecoo0paseH.
€ IMHUIL +1200 * 180) = OT Hero ciemyeT 0TKa3aThes WK pa3paboTaTh
npoaykuuu, | =468 000 —496 000 MEpPOTPUATHS 110 CHUKEHUIO 3aTpaT Win
y0. YBEJIMYEHHIO0OEMOB MPOJIAXK
[Tpu6sLTE OT |2 600 * 300 — (280 000|140 000 pyO6. [Ipn TakoMm 0OBEME MTPOAAK MPOSKT MPUHOCHUT
npozaaxu300 + MPHUOBLIb,YTO CBUACTENBCTBYET 00 3 PeKTuBHOCTH
€ IMHL] + 1200 *300)= oTIepaIiMOHHOM IesITeIbHOCTH. HO 4TOOBI O1IeHUTH
mpoaykiuu | =780 000 — 640 000 AP PEKTHBHOCTH MPOEKTA B IIEJIOM, HEOOXOAUMO
COM3MEPHUTH BEITMINHY MPUOBLTH C BETMIUHOM
WHBECTUIIMOHHBIX 3aTPaT

Tabmmma 4 JlaHHBIC 110 OKYITAEMOCTH

PHT NPUBEICHHSA, KO (). 11ast CTOUMOCTb, THIC. PYO.
[Tepuon BpeMeHu |[IeHEKHBINTIOTOK,

(t)net THIC. pYO. mpuR=014 | mpnuR=02 | mpuR=014 | mpuR=02

0 —12 000 1 1 —12 000,0 —12 000

1 2700 0,8772 0,8333 2368 2250

2 3500 0,7695 0,6944 2693 2431

3 4900 0,6750 0,5787 3307 2 836

4 6000 0,5921 0,4823 3553 2 894

5 3400 0,5194 0,4019 1766 1366
NPV X X 1687 —223




IpakTuyeckoe 3axanue Ne 2.1 (I133)
«/lenoBast urpa «IlocTpoeHue KOMaHAbI».»

3ananus 1J151 NpeIBAPUTEIbHOM MOATOTOBKH.

3ananme 1 npeanonaraer, 4YTo CTYIEHT HE TOJIBKO BbI- OEPET JIO3YHT'H, HO U 000CHYET CBOM
BbIOOp. CrieflyeT yUuThIBaTh, YTO JIO3YHTH B ONPEIACICHHOM COYETaHUHN MOTYT YCHUJIIUBATh IPYT
IpyTa, a B IpyroM — ociadisite. O4eHb BAXKHO CPOPMUPOBATH y CTYICHTOB IIOHUMAHUE 3TOTO.

3amanue 2 npeanosaraet, MIOMUMO JIEMOHCTPAIMU 3HAHUW, MPOSBJICHUE TUIYHOTO
OTHOIICHUS cTyaeHTa. [Ipu 00CY IeHUH Ba)KHO BBISIBUTH aPTYMEHTHI CTYICHTA U TIOMOYb MYy HX
chopMyIupOBaTh, a TaKXKe 00ecednTh UX 00Ccy)aeHrne. CTOUT BO3IEPKATHCS OT MPSMON KPUTHUKH
MO3UIMH CTY/ICHTA, Ia)Ke €CITM OHA BHITTISAUT KpaliHe ciiaboii. B Takom cirydae JIeKTopy cieayer
yKa3aTh Ha CIOPHOCTh HEKOTOPHIX apTyMEHTOB CTYACHTA WJIH OOpaTUTh BHUMAHUE Ha
HEJIOCTAaTOYHYIO apTyMEHTUPOBAHHOCTH MO3UIUH.

3ananus aAJs nposeneHus /[eji0BoM Urpbl.

CdopmupoBaHHBIC B pe3yabTaTe BBIIOJHEHUS JAHHOTO 33JaHUS] KOMIICTCHIIUN, YMEHUS U
HaBBIKM HEOOXOIMMBI Ha BCEX YPOBHSX YIIPABICHUS MPOSKTAMH PA3HOTO THTIA —
HCCIIEA0BATENbCKOM, COLMAIbHOM WIM KOMMEPUYECKON HAIIPABIEHHOCTH, —a TAKXKE HaBEPHAKA
OKaXXyTCsl BOCTpEOOBAaHHBIMH B OyayIel MpodhecCHOHATBHOM IeATeTbHOCTH BBIITYCKHUKOB.
CdopmupoBaTh KOMaHy €TUHOMBIILICHHUKOB, MPABUIBLHO PACTIPEACTUTE POJIA U (YHKITUHU B 3TOM
KOMaH/Ie, OpraHNU30BaTh €€ padoTy, HAIAIUTh BHYTPUKOMAH/IHbIC ¥ BHEIITHUE KOMMYHHUKAIIHH,
obecnieunTh 3 (HEKTUBHOCTH ACATEILHOCTH KOMaHI — 3TH 33/1a4U MPU3HAIOTCS OOJIBITHHCTBOM
COBPEMEHHBIX HCCIIEIOBATENEH KIIFOYEBBIMHU JIJI1 BCEH CUCTEMbI MEHEKMEHTA, KaK B
KOMMEPUECKHX, TaK U BO BCeX c(hepax MPaKTUIECKON AeITeTbHOCTH BBITYCKHUKOB.

I1nan Jles0BOM UIphl

Heo0xoaqumoe
dTan BpemMsi Yro mpoucxoaur

30 munyt  [[locTaHOBKa 3a7a4u HA NEpBbIi 3Tan. MHCTpyKTax).

[IepBsIii 3Tam Urpslt Pa3naya Tabaui. CTyIeHThI CAMOCTOSITENBHO 3aTIOMHSAIOT
po3aHHble TabauIbl. [ToBEIeHnE UTOTOB IEPBOTO 3TaIla.
Bergaya npuzos

Bropo sramn urpst 10 munyt  [[locTaHOBKa 3a1a4 Ha BTOpo# ATan. MHcTpykTak. Paznaua

(BBEIEHNE) ra0mmr. OOCyKaeHre BOIPOCOB KO BTOPOMY 3TAITy UTPHI

WMuauBunyansHas craaus CTyzeHTbl HFHTYUTHBHO PacIpeAeNsioT POJIU MEXIY

BTOPOTIO ATara Urpbl 10 MUHYT  |OAHOTPYIITHUKAMH B 33JaHHON CUCTEME POJIeH

CtyneHTsl 0OMeHUBArOTCS HH(OpMauei, 00CyKIaroT

KoppeKTupoBKa CUCTEMBI 25 MUHYT  |OpyT Apyra B KOMaHJax, KOPPEKTHUPYIOT MOJIydEeHHbIE
[pOJIeH 1 3aroHeHNE TaOHIT pe3yNbTaThl. 3amonHseTcs Tabnuia 4 v mpeoCTaBIseTCs
NpernoaaBaTesio

OO6Cy>K1at0TCsl UTOTH [IpenogaBaTens 00CY:KAaET MOTyYEHHbIE PE3YIbTATHL.
HCHOBOﬁHFpBI, 'Yka3pIBacTHA OH_II/I6KI/I U MOJIOKUTECIIbHBIEC MOMECHTHI.
bopMyupyeTcs JoManiHee 15 munyt  |[laeTcs 3amanue 1o pacnpeaeneHuo QyHKIMA. 3a1aHue
3aJaHue 10 IPYIIIOBOMY BBITIOJIHACTCS CTYJICHTAMU CAMOCTOSITENBHO (Tad1. 5, 6, 7)
MPOEKTY

Ilenp nenoBoit urpel — chOpMUPOBATH Y CTYACHTOB KOMIIETEHTHOCTHBIE HABBIKU

(dhopMUPOBaHUS KOMAH]IBI U PACTIPEICIICHUS POJICH B HEl ¢ TOMOIIIBIO Pa3IMYHBIX METOIOB. JlenoBast
WUrpa OCYILIECTBISETCA B JBa H3Tama. JTO Ba)XXHO W MEHATh JTONO HE CTOMT, TaKXKe, KaK H
MOCIEA0BATEIbHOCTh OCYIIECTBICHHS 3TUX 3TanoB. [IepBpIil 3Tarl TOTOBUT MOYBY JJIs1 BTOPOro. Takxke
HEJIb3s IPOU3BOJIBHO MEHATH IIPaBUJIa UTPBI WIM pa3peliaTh CTYACHTaM OTXOAUTh OT HUX.



OpHoli 13 3a7ad NMEpPBOro dTama UIphl SBISETCS JIydlllee 3HAKOMCTBO CIIylIaTeleill Apyr ¢
npyroMm, (GOpMHUpPOBaHHE Y KaXKJIOTO YCTOMYMBBIX 00pa3oB apyr apyra. Kpome Toro, mepBas 4yacTh
JIEJIOBOM UTPBI CTUMYJIHPYET aKTUBHOCTH, YJIYUIIAET MCUXOJIOTMYECKUN KIMMAT U SMOLMOHAIbHBIN
HAaCTPOM, MOBBIIIAET MMOJOKUTEIbHYIO SKCITAHCUBHOCTD.

Bce paznaTounbie Matepuanbl U I€TOBOW UTPHI JOJKHBI OBITH MOJTOTOBIEHBI 3apaHee, a
TaK)Xe JOJKHBI ObITh PO3/aHbI I PA30CIaHbl CTYACHTAM.

B nauane nepBoro srana Urpbl O4€Hb Ba)KHO MPOCTHUMYJIUPOBATh aKTUBHOCTH CIyIATENEH,
HEJb35 MO3BOJISITh UM TACCUBHO CUJETh WM MPOCTO OTMEYATh (PaMUJIMH IPYTUX CTYACHTOB B Ta0JIHIIE.

OOparaiiTe BHUMaHHE HA TO, YTO NPEANOJIOKEHHUS OJDKHBI OBITh MPOBEPEHBI JTUYHBIM
oOparnieHueM

K JIpyrOMY CTYJEHTY. A Tak»e Ha TO, YTO YaCTh HABBIKOB HYXJaeTcs B mOATBepkaAeHuU. [Ipu
9TOM HaBBIK, IOJTBEPAKACHHBIN JJI1 OJJHOTO CTYACHTA, HE ABJISIETCS MTOATBEPKIACHHBIM HAaBBIKOM IS
apyroro cryaeHra. To ectb, Hanpumep, eciu Iletp MBaHOB mpouen cTUXOTBOpeHHE sl AHHBI
[TeTpoBoii, 3T0O HE MOXKET OBITh JOCTAaTOYHBIM, 4TOOBI Mpuua CmupHOBa TOke oTMeTH- jJa [leTtpa
MBanoBa Kak 4eyoBeka, «3Harowero cruxorsopenue Ilymkuna Hamsyctb». Ilerp MBaHOB noinkeH
ITIOBTOPHO MTPOYUTATh CTUXOTBOPEHNE NMEHHO €l WIIM € HY>)KHO UCKaTh APYTOro CTyACHTA.

Ha nepBom 3Tane BOIpock 4aiie BCEro BO3HU- KatoT TOJIBKO 10 TOBOY IIPABHJI IPOX0XKIECHUS

UTPbl U BO3MOKHOCTH UX HapylleHus: «Mory 5iu s Ha- 3BaTh CBOIO (pamuiinio?», «MOxKHO 5
pouTy cTUXOTBOpeHue bpojackoro, a ve Ilymkuna?y», «Eciu HUKTO HE TaHIyeT OallbHBIC TaHIIBI,
MOXHO 51 OTMEUY TOro, KTO TaHUEBAJ UX B JETCKOM cany?». [IpenomaBaTento He CTOMT pa3peliarhb
MEHSTh TIPABHJIA UTPBI, TAK KaK IMOUCK JOJKEH TpeOOBaTh OT CTY/ICHTA YCUITUH.

Btopoii aTan urpel — ocHOBHOM. MIMeHHO Ha 3TOM 3Tarne CTyAeHTH (OPMHUPYIOT KOMaHIBI 1
pacnpenensoT poJu.

CryneHTsl JOKHBI MPUCTYNUTh KO BTOPOMY 3Tally € YXKE€ HUMEIOIIMMUCS PE3yJIbTaTaMHU
camoTectupoBaHust. CaMOTECTHPOBAHUE IOJKHO OBITh IPOIIEHO AOMa.

Tabmuma ¢ cucreMol posie Jo/KHA OBITh po3JaHa WM pa3ociaHa CTYACHTaM K Hadary
BTOPOTO 3Tara (Pojx MOTYT OBITh COKPAILIEHBI U CKOPPEKTUPOBAHBI).

CHauvana ctyaeHT GopMUPYeT KOMaHJly COTJIACHO CBOEMY IMPENCTaBICHUIO O TOM, KaKoi OHa
JOJKHA OBITh, HE UMEs pe3yIbTaTOB TECTUPOBAHUS IPYTUX CTYIAeHTOB. ClielyeT npecekarb 3a4acTyro
BO3HUKAIOIIIEE KETaHUE HEKOTOPBIX CTYACHTOB MOJYYNUTh 3TU PE3YJIbTATHI YK€ B HAYAJIE UTPHI.

[TpoxoskaeHne BTOPOrO dTama MpeArnojaraeT He TOJBKO WHIUBUAYAITbHYIO paboTy, HO H
KOJUIEKTHBHYI. OKOHYaTelIbHOE pacHpeieseHue KOMAaHIHBIX pOJEed Jydlle OCYILIECTBIATh B
MUHU-TpyIIE (KOMaHJE), a HE OTJENbHO KaXI0My. B rpynne MOKHO y4yecTb HE TOJIBKO Pe3ybTaThl
TECTUPOBAHUS, HO U MHEHHS U PE3yJbTaThl CAMOOLIEHKH U HAOJIOICHUSI.

Wrorosas npe3eHTaLys IPEACTABISAETCS OT KOMAaH/IbI, @ HE OT KaX10I'0 YEJI0OBEKA OTJENIBHO.

[To 3aBepiieHMH BTOPOro 3Tama MPOBOAUTCS OOCYKIEHHE, NOCTaBUB Mepe]] CIyIIaTeIsIMU
CJIEYIOIINE BOIPOCHI:

B ueMm cioxkHOCTH M TTPOOIEMBI KOMaH1000pa30BaHMs?

Kaxue ypoku Bam yznanoch u3Bieub?

O yeM 3acTaBUIIO 33yMaThCs BBITTOJIHEHUE 3aJaHUs?

[lo pesynpraTam pacnpeneneHusi pojiell CTyZlEeHTaM JaeTcsl 3aJaHue 10 paclpeiesICHUI0
KOMAaHJTHBIX (DYHKITUH.

IIpakTuyeckoe 3aganue Ne 2.2 (I134)

«JlenoBasi urpa «Paspadorka npoaykra». MeToanka «0epexJauBOro CTaprana»; Mojaelb
SPACE — moaeb, 0Tpakaoias NpoCTPAaHCTBO (Space) u opOuTy «moJsera» d0u3Heca; HADI-
HMKJ — MeTOAMKA HUKJINYHOI0 Mpolecca NPOBePKU rMNoTe3. JTanbl Pa3BUTHS CTAPTA- 1a;
NPOTOTHII, COOTBETCTBHE MPOAYKTA 0KUAAHUSAM 1€JI€BOr0 PbIHKA; JUHAMMKA POCTA; POCT H

YKpeIJieHHue NMO3UIUii; MAacIUTa0MpoBaHHe U 3aXBAT PHIHKOB; MYOJIMYHOE pa3MellleHue aKmuii»



Keiic mpencraBnser coboii hopMupoBaHre KOMaHIaMH OW3HEC-MOJIEIN Ha OCHOBE IIabjoHa
A. OctepBanbnepa u U. Ilense. Pazmep koMmanabsl — 4—7 denoBek. Mcnonib3yeTcs MHTEPAKTUBHbBIE
JOCKH, (hIMI-4apThl U APYroe CTEHJI0BOe 00OpyIOBaHME, TNe JODKEH OBITh Pa3MElIeH PUCYHOK
mabJioHa U ¢ KOTOPBIM OyayT paboTaTh oOydaromuecs. KoimuecTBo JOKHO PaBHATHCS KOJTHMYECTBY
KoMaH. Takke Kaxaoi KoMaHae He0OX0AUMO MPEAOCTABUTh CTUKEPHI PA3HBIX I[BETOB C TEM, YTOObI
OoHM Mornu GopMupoBaTh Ou3Hec-mozenb. [lepBas 3agaua, KOTOPYIO JOJKHBI PEIIUTh KOMaHAbl —
reHepupoBaHue ujeH. B kauecTBe OTBETOB MPUBECH IIPUMEP MOCTPOEHUS OU3HEC-MOJIEIH.

M3y4YEHHE U PEIICHUE Kelca COCTOUT U3 YEThIPEX CTaIUM:

1. I/IH,Z[I/IBI/I,Z[ya.HBHOG HU3YUYCHUC MaTCpuajid, BBIYUThIBAHUC CBGI[CHI/Iﬁ U JaHHBIX.

2. OO0cyxneHre B KOMaH e, pEIIeHNEe BOMPOCOB B KOMaH/IE.

3. Oouiee oOcyxieHue Keiica BCcei rpymnmoii.

4. OKoOHYaTEeNbHOE pEIICHUE Keiica C HaBOMSIIMMHU BOMPOCAMH W KOMMEHTApPUSIMU
npenoaaBaTeis.

OneHnBaHue pabOTHl OOYUYAIOMIMXCS TIPU PEIICHUN Kelca JOIKHO CTPOUTHCS Ha KOMaHIHON
OCHOBE U VYUYUTHIBAaTh AaKTUBHOCTh, WHHUIMATUBHOCTh M 3aWHTEPECOBAHHOCTh, a TaKXKe
HECTaH/apTHOCTh MpPEJIOKEHHBIX BapUaHTOB OTBETOB. [IpenonaBaresns NOMKEH UMETh B BUAY, YTO
Keiic MOYKET UMETh HECKOJBKO MPABUJIHHBIX PEIICHUN U alPUOPU HE MOKET OBITH OJTHO3HAYHO PEIICH.

Ornupasicb Ha BOITPOCHI U ONMKCaHUs AeBATH 0JI0KOB B Ta0uie A. OctepBanbaepa u U. Ilenne,
CTy/ICHTaM HEO0XOJMMO JaTh ONMHCAHUE BHIOPAHHOM MMM TEXHOJOTHH, OWM3HEC-UICI0 U CYTh HX
IPYNIOBOrO MIPOEKTa, OTBETUB B TOM YHUCJIE HA CIIEIYIONINE BOMPOCHL:

B 4yem cocTouT IIEeHHOCTHOE MPEIOKEHUE BaIIero MpoeKTa?

KTo siBnsieTcst motpedbuteneM Baimero npoekra?

Kakas pabora momkHa OBITh ClieiaHa Ui PelIeHUs KIFOYEBBIX MPOOIEM HITH YAOBIECTBOPEHUS
KIJTFOYEBBIX TTOTPEOHOCTEH IIEIEBBIX TOTPEOUTEICH?

Kakum o0pazom Baml MpOEKT MOXET YIAOBIETBOPUTH MOTPEOHOCTH MIIM PEUIMTH MPOOIEMBI
notpedurens?

Kakue npenmyiiecTBa moayquT mOTPeOUTENb, BOCTIOIB30BABIINCH BAIIUM MTPOSKTOM?

CryaentaM HEOOXOIUMO pacrieuaTaTh madiaoH ouzHec-moaenu A. OcrepBanbaepa u 1. [lerne
6ombiioro gopmara. Jlekropy HEOOXOUMO aKIIEHTUPOBATH BHUMAHUE HAa TOM, YTO CTYICHTHI JIOJKHBI
paboTath B rpyIne, 00CyX/1ast ¥ 3ar0JTHSSI COBMECTHO Bce OJI0KH 1m1adoHa Ou3Hec-moaenu. Pesynprar
paboThI 1OIHKEH ObITH OOPMIICH B IIEYATHOM HIIM 3JICKTPOHHOM (pOopMaTe B BUJE:

OTBETOB Ha BOMpockI Beime (00beM Tekcta 3 000—5 000 3HaKoB);

3aMOJTHEHHOTO 1a0I0Ha OU3HEC-MO/IEIH BAIIETO MPOSKTA.

Kpurepun oneHuBaHus:

MakcumanbHOE KOJMYECTBO OasioB, KOTOpHIE MOXKET HaOpaTh OOydYaloUIMiics NpU pELICHUH
MPaKTUYECKUX 3aanuii - 40 Gamios.

10-4 6anoB — NpaBUJIbHOE BBIITOJHEHHE MPAKTUYECKUX 3a/1aHUH,

0-3 — HenmpaBUIILHOE BHITIOJTHEHUE UITH HEBBITTOJIHEHUE TIPAKTUYECKUX 3aaHUM.

3ananus K onpocy
OoIPOC1
«lHHOBaLIMOHHASA IKOCHCTEMA»
JlaiiTe onpeieneHre MHHOBAIIMOHHOW HHPPACTPYKTYPhI U OACHUTE, 11 (JOPMHUPOBAHUS YEro OHA
HeoOxoauMma
Kakue cymiecTByroT mpo6siembl B )OPMHUPOBAHUN MHHOBAIIMOHHOM Cpeibl?
K xakoMy TuUny WHHOBAUMOHHOW HH(PACTPYKTYpbl OTHOCSATCS CO3JaHHbIE OpraHU3aluu
TEXHOJIOTUYECKOT'O Hpe,Z[HpI/IHI/IMaTG.HBCTBa?
Kaxkue enepanpHbie MporpaMMbl MOTYT CIIOCOOCTBOBATH Pa3BUTHIO HMHHOBAIIMOHHOM Cpe/IbI?

OonPOC2
«HeMaTepuajbHbIe aKTHUBBI U 0XPAHA HHTEJIEKTYAJIbHOI COOCTBEHHOCTI.
Pemenne Mmunm keiica «BripaboTka IP-cTparernn HHHOBaIMOHHOTO TIPOEKTa (110 BHIOOPY)



BrimonHeHue 1aHHOTO 33/1aHUS PEKOMEHIYETCS OIIEHUBATH 110 CJICTYIOIIUM KITFOUEBBIM KPUTEPHSIM
(B mopsizike yObIBaHUS 3HAUUMOCTH):
CootBercTBHE TIpaBY (B Ipeenax Toro oobemMa 3HaHUI, KOTOPBIN JIaH CIYIIATeIsIM B MaTepraiax
TEMBI).
CooTBeTcTBHE 33JaHHOW CTPYKTYPE BHITIOTHEHUS 3aaHHS:

1) onucanue pa3pabOTKH, BKIIIOYAS
BCE €€ CYIIICCTBEHHBIE MPU3HAKH U KIIFOUEBbIE KOHKYPEHTHBIE MPEUMYIIECTBA,;
2) KpaTKUii OTYET O MATEHTHOM IOUCKE, TPOBECHHOM B OTHOLICHUH pa3pabOTKu;
3) obocHOBaHuE BBIOOpPaA criocoba (crocoOoB) 0GOpMIIEHHS ¥ IPABOBOW OXpaHbl pa3paboTKH;
4) KpaTKO€ OIHMCAaHKME TOBAPHOTO 3HAKA (3HaKa OOCITYKUBAHMS) JIJIs1 MHIUBUyalIA3aIluy Oy TyIIero
WHHOBAIIMOHHOTO MPOAYKTa ¥ OTYET O MOUCKE CXOAHBIX 0003HAUCHUH.
COanancupoBaHHOCTH (YUET KaK MHTEPECOB pa3paboTUMKa, Tak 1 HHTEPECOB HHBECTOPA).
Kpurtepun onenuBanus:
OO0yuaromuiicst MOXKET OTBETUTH He O0Jiee YeM Ha OJHO 3aJaHKe OIpoca.

16-20 OamnoB BBICTABISCTCS OOYYalOMIEMYCS, €CIM OH IEPEUYUCIseT BCE CYIIECTBEHHBIC
XapaKTepUCTHUKU OOO3HAUYEHHOTO B BOMpOCE MpEeAMETa M BO3MOXKHBIE BapUaHThl JalbHEHUIIEro
Pa3BUTHS peIICHUs TPOOJIEMBI, €CTIH 3TO BO3MOXKHO;

11-15 ©Oamma, ecnu CTYyIEHT pacKpbll TOJBKO YacTh OCHOBHBIX TIOJIOKEHHH  BOIpOCa,
MIPOAEMOHCTPUPOBAT HETOYHOCTH B MPEICTABICHUSX O IPEAMETE BOIIPOCa;

4-10 GamioB, eciy CTYASHT 0003HAYHJI OOIIYI0 TPACKTOPHUIO OTBETA, HO HE CMOT KOHKPETHU3UPOBATh
OCHOBHBIE KOMITOHEHTBHI;

0-4 GamnoB, eciM CTYICHT HE MPOACMOHCTPUPOBA 3HAHUI OCHOBHBIX TOHSITHH, IPEACTABICHUI 00
M3y4aeMOM BOIIpOCE.

3. Mertoauyeckue MaTepuaJibl, ONpeAe/siioe MPpoueaIypbl OLleHUBAHUS 3HAHUI, YMEHUIA,
HABBIKOB M (MJIM) ONbITA [AEATEJIbLHOCTH, XapaKTePU3YHIIMX JdTanbl (GOPMHPOBAHUSA
KOMIIeTeHII M

[Iporetypsl OLIEHUBAHMS BKJIIOYAIOT B ¢€0s TEKYIIUI KOHTPOJIb ¥ IPOMEKYTOUHYIO aTTECTALHUIO.
Texkymmii KOHTPOJIb YCIIEBAEMOCTH IPOBOJUTCS C HCIIOJIB30BAHMEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B II. 2 JIaHHOTO MNPWIOXKEHHs. Pe3ynbTarhl TEKyIIEro KOHTPOJS IOBOIATCSA N0
CBEICHHS CTYIEHTOB 10 IPOMEKYTOYHON aTTECTALIHH.

IIpoMeskyTOUHasI aTTECTALUS IPOBOIUTCA B (hopMe 3aueTa.

3adeT NpOBOAMTCS IO PACIUCAHUIO ITPOMEXYTOUYHOHN aTTECTAlMK B MUCbMEHHOM BHe. Kommdectso
BOIIPOCOB B 3a4€THOM 3a/1aHuu — 3. IIpoBepka OTBETOB M OOBABICHHE PE3YIbTATOB MPOU3BOIUTCS B
JCHb 3adeTa. Pe3ynbpTaThl arrecTaluu 3aHOCATCA B DK3aMEHALMOHHYIO BEJOMOCTb M 3a4ETHYIO
KHWXKKY cTyneHTa. CTYAEHTBI, He MPOIIEeIINe MPOMEKYTOUHYIO aTTeCTallMIo 10 rpaduKy ceccu,
JOJDKHBI JINKBUAMPOBATH 3a10JKEHHOCTD B YCTAHOBJICHHOM IOPSIIKE.



IIpunoxenne 2
METOJUYECKHUE YKA3AHUSA 11O OCBOEHUIO JUCHUITJIMHBI

Y4eOHBIM MJIAaHOM NPETYCMOTPEHBI CIIEAYIONINE BUABI 3aHATHH:

- JIEKIIIOHHBIE 3aHATHS.

- IPAKTUYECKUE 3aHATHS.

B Xone nEeKIMOHHBIX 3aHATUH PpPacCMaTPHUBAIOTCA BONPOCHI BEACHHUS TEXHOJIOTMYECKOTIO
IIPEeANPUHUMATEIBCTBA, METO/Ibl PEATU3ALUN IIPOEKTOB TEXHOJIOIMUECKOTO MPEATNPUHUMATENBCTBA,
JAI0TCA PEKOMEHIAIUH VI CAMOCTOSATENIbHOW PabOThl U OATOTOBKE K MPAKTUYECKUM 3aHATHSIM.

B xone mpakTHyecKMX 3aHATUH YriyOIsIOTCS M 3aKpeIUISIOTCS 3HAHHUS CTYAEHTOB IO DSy
PacCMOTPEHHBIX CaMOCTOSITEIbHO BOINPOCOB, PAa3BUBAIOTCS HABBIKM PEIICHUS 3ajjad MO pa3IMYHbIM
TeMaM Kypca. IIpy moAroToBke K NpakTUYECKUM 3aHATUAM KaX bl CTYAECHT JOJDKEH:

- U3Y4UTh PEKOMEHJOBAHHYIO YUEOHYIO JIUTEpaTypy;

- IOATOTOBUTH OTBETHI HA BCE BOIIPOCHI [10 U3y4aeMON TEME.

ITo cornacoBaHMiO ¢ MpenojaBaTeNeM CTYAEHT MOXKET MOJrOTOBUTh AOKJIAJ C Mpe3eHTaluel 1mo
TeMe 3aHsTHsl. B rmpoliecce oAroTOBKM K MPAKTUYECKUM 3aHATHIM CTYJEHTBI MOT'YT BOCIIOJIb30BaThCS
KOHCYJIbTAI[SIMU [IPENo1aBaTes.

Bomnpocsl, He paccMOTpEeHHbIE HAa IPAKTUYECKUX 3aHATHUSAX, TOJIKHBI ObITh N3YUEHBI CTYJCHTaMH B
X0JIe CaMOCTOSATEIbHON paboThl. KOHTpONIb camocTOoATEeNbHON pabdoThl CTYACHTOB HaJ Y4eOHOM
IIPOrpaMMoOil AMCUMIIINHBI «TEeXHOJIOrHMYECKOE MNPEAIPUHUMATENBCTBO» OCYILIECTBIISIETCS. B XOJ€
3aHATUI METOJIOM YCTHOTO OIIPOCA, IPOBEPKHU BBIIOJHEHHBIX MPAKTUUECKUX 3aJaHUH, TECTUPOBAHUS.
B xome camocTosTenpHOW pPa0OThl KaXIbli CTYAEHT O00s3aH MPOYUTATh OCHOBHYIO U, IIO
BO3MOKHOCTH, JIOTIOJIHUTENBHYIO JIUTEPATypy IO U3y4aeMOW TeMe, IOMOJHUTh KOHCIEKThI JIEKIUI
HEJO0CTAIOUIMM MaTEpHUajIOM, BBIITUCKAMU U3 PEKOMEHIOBAaHHBIX, BBIIEIUTh HENIOHATHBIE TEPMUHBI U
HalTH UX 3HaYE€HUE B SHIUKJIONEINYECKUX CIOBAPSIX.

JUig MOATOTOBKM K 3aHATHUSAM, TEKYIEMY KOHTPOJIO U IPOMEKYTOUHOH aTrTeCcTaluu CTYACHTHI
MOTYT BOCIIOJIb30BaThCSl AJIEKTPOHHO-OMOJIIMOTEUHBIMU cHUcTeMaMu. Taxke oOydarouiuecs MOTYT
B3jTh Ha JIOM HEOOXOIMMYIO JIUTEpaTypy Ha a0OHEMEHTE YHUBEPCUTETCKOH OMOIMOTEKH WU
BOCIIOJIb30BaThCSl YUTATIBHBIMU 3aJIaMH.

®opma 0TU€Ta MO NMPAKTUYECKUM 3aJAHUSIM:

Kaxnplif oT4ér odopmiseTcst B BUJE MOACHUTEIbHON 3alIUCKU U JIOJDKEH COJEpPKATh CIEIYIOIUe
JJIEMEHTHI:

*  TUTYJIBHBIN JIUCT;

*  TEKCT MOSICHUTEIbHOW 3allMCKU B MAIIMHONKMCHOM WJIM PYKOIIMCHOM BH/IE;

*  CIHCOK MCIOJIb30BAaHHOW JIUTEPATYPHI WIIK callToB UIHTEpHET;

TpeboBanust k opopmIICHUIO

JlaHHble TpeOOBaHMSA OTHOCATCS K MAIIMHOIMCHOMY BAapHaHTy O(GOpMIICHMsI OTYETA TEKCTOBBIM
nporeccopom Word. [Ipu opopmiennn qpyrumMu nporpaMMHBIMU CPEJICTBAMH CIIEAYET UCIIOIB30BaTh
PEKUMBI, KOTOPBIE B MAKCUMAJIbHOM CTENEHN IPUOINKaI0T 0()OPMIIEHUE K HACTOALIUM TPEOOBaAHUSIM.
PykomnucHbIi BapuaHT JOKEH OBITh 0OPMIICH aKKYPAaTHO U YUUTAEMO.

ConepxaHue NOSICHUTEIIbHOM 3alUCKA

1. IlocraHoBKa 3amayu.

2. Kpatkue teopetnueckue cBefieHUs 00 0OCOOCHHOCTSIX IMPUMEHIEMBIX OIEPaTOPOB U METO/I0B
(TeopeTnyeckoe BBEICHHUE).

3. OmnwucaHue NporpaMmbl:

*  0OIIME CBEICHHUS;

*  ONHCaHHE JOIMUYECKOU CTPYKTYpHI;

*  ONHKCaHHE AITOPUTMA PEUICHUs 3a7a4yH (B BUAE OJIOK-CXEMBI);
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