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KA®E/IPA OO0muii 1 cTpaTeru4ecKuii MeHeI:KMeHT

PacnpeneieHue 4acoB JUCHHUILIMHBI 10 ceMecTpaM / KypcaM

Cemectp
(<Kypc>.<Cemectp Ha 1(1.1)
Kypee>) Hroro
Henens 14 1/6
Bupn 3anaruit VII | PIT | VII PIT
Jlexuuu
IIpakTuueckue 8 |8 [8 |8
Hroro ayn. 14114 (14 | 14
KonraktHas padbora 14114 |14 | 14
Cam. pabora 54 154 |54 | 54
Yackl Ha KOHTPOJIb 4 14 |14 |4
Hroro 72172 (72|72
OCHOBAHHE

Y4eOHBIN TUTaH yTBEpKIIeH YIEHBIM coBeTOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

[IporpamMmy coctaBwi(u): 1.3.H. , npod., Jumurpuaau H.A.
3aB. kadempoii: k.3.H., morieHT C.H. ['oruaposa
MeToauueckuii COBET HanpaBJIeHUs: J1.9.H., HolieHT E.M. EBcradneBa

JIMpeKTop HHCTUTYTAa MaruCTPaTyphL: 1.3.H., mpodeccop E.A. Banosa



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | ocBOEHHE METOMOJIOTHH CHCTEMHOTO MOJXOJa B CTPATETHUECKOM YIPABICHUHM W KOHCTPYKTHUBHBIX METONIOB Pa3pabOTKH
CTpaTeruu AeUcTBUN

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-1. CrnocoGeH ocymiecTBJSATh KPUTHYECKHMii aHAJIM3 TPOOJEeMHBIX CHTyauMii Ha OCHOBE CHCTEMHOI0 TIOAXO0/a,
BbIPA0aTHIBATh CTPATErHIO ACICTBUI

OITIK-4. CniocofeH MPUHUMATH YIKOHOMHUYECKH W (PMHAHCOBO 00OCHOBAHHbIE OPraHU3ALMOHHO-YNPaBJIeHYECKHE pelleHus B
npodgeccuoHAILHOI JeATeTbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yabTrare OCBOCHUS JUCHUIITIMHBI 06yqaloumﬁc51 JOJIKECH:

3HaTh:

OcCHOBaHHBIE Ha CHCTEMHOM aHAIM3€ COBPEMEHHBIE MOAXOABl K H3YYEHHIO MPOOJEMHBIX CUTyallud, a Takke WHCTPYMEHTHI
pa3pabOTKu cTpareruid, OpUEHTUPOBAHHBIX HA pa3pellIeHre MPOOJIEMHBIX CUTYaIHK (COOTHECEHO ¢ nHauKaropom YK-1.1);

Crieniky ¥ METOABI OIICHKH 3KOHOMHYECKOW W (QHHAHCOBOH J(PQEKTHBHOCTH CTPATETHMYCCKHX YIPABICHYCCKUX pPEIICHUI
(cootreceno ¢ naaukaropom OIIK-4.1);

YMmeThb:

Vcnons30Bare OCHOBaHHBIE HAa CHCTEMHOM aHAIN3€ COBPEMEHHBIE IOAXOABI K HW3YYEHHIO NPOOJIEMHBIX CHTYallMid, a TakKe
UHCTPYMEHTHI Pa3pabOTKH CTPATeruil, OPUEHTUPOBAHHBIX Ha pa3pelleHHe MPOOIEMHBIX CUTyaluil (COOTHECeHO ¢ mHamkaropom YK
-1.2);

OOOCHOBBIBAaTh CTPATETHUECKHE pEHICHHS B JACATEIBHOCTH KOMMEPUYECKHX TIPENNPHATHA Ha OCHOBE DSKOHOMHYECKOTO U
(uHAHCOBOTO aHANM3a (CooTHEeCeHO ¢ nHAnKaropom OIIK-4.2);

Binaaern:

MPaKTHYECKON peamn3allid OCHOBAHHBIX Ha CHCTEMHOM aHalM3€ COBPEMEHHBIX IMOJIXOMOB K M3YyUEHHIO MPOOJIEMHBIX CHUTyalui, a
Taloke HMHCTPYMEHTOB pa3padOTKU CTpareruii, OpUEHTHPOBAaHHBIX Ha pa3pelleHne MpOOJIEMHBIX CUTyalud (COOTHECEHO ¢
uHaukaropom YK-1.3);

B chepe pa3spabOTKH W peaTn3alid CTPATETUYECKUX PEIIeHUH B MPO(QECCHOHATBHON NEeSITEIBHOCTH (COOTHECEHO C WHIUKATOPOM
OIIK-4.3).

3. CTPYKTYPA U COOAEP KAHHUE JUCIIUITIJINHBI

Pazgen 1. Metonos10rusi CHCTEMHOI0 IIOAX0/1a B YIPaBJICHUH

Bup 3ansitus / Cemectp /| KommuectBo

padorsl / popma A Kype 4ACOB Komnerenuuu

Ne HaumeHoBanue TEMbI, KpPaTKO0€ CoAepPKaHue

OO0m1ast XapaKTepUCTHKa CUCTEMBI yIIPABIICHUS OpraHN3alieH.

IIpenmer y4ueOHOI IMCHMIUIMHBI, OCHOBHOE COAEpXKaHHWE, CTPYKTypa H
MOCIIEIOBATENPHOCTh  M3JIOKEHHsI Marepuana. B3auMoCBs3b  TeM
HeqAMM W 3aja4aMd  AMCLMIUIMHBL. MeToQuYecKue Marepuansl U
peKOMeHaIuu.

OcHOBBI Teopuu cuCTeM. [loHATHS, XapakTepU3yIOIHE CTPOCHHE U
¢dyHkioHupoBanne  cucteM. Kiaccubwukaims ¢ 3aKOHOMEPHOCTH
cucreM. dopmanuzoBaHHblE MOJEIH CHCTEMHOTO aHaiu3a. MeToabl
1.1 |cucremHOro aHaimM3a B H3YyYCHHWH MPOONEMHBIX cHUTyauuid B | JIGKIIMOHHBIE 3aHATHS 1 2
yIpaBJICHHH.

MonenupoBanue (YHKIIHOHUPOBAHHUS CHCTEM. JIuneiineie u
HEJIMHEMHBIE MOJICIIH.

Mertonpl moncKa CIOXHBIX HpoOiem. [laHopama MeTOmOB pemeHHs
CIOXHBIX ~ Tpobnem. Mcmomp3oBaHWe  CHCTEMHOTO — aHaIW3a B
CTPaTern4ecKoM IUIAHUPOBAHHUH U YIPABJICHUH.

Tunbr opranm3zanuii. OCOOCHHOCTH CHCTEM YIpaBICHHS. Y IIPaBIISAFOIIAs
¥ yHpaJsieMast CHCTEMBI, 0COOCHHOCTH B3aHMOAEHCTBUSI.

o

VK-1
OIIK-4

CuctemHbIH, TNPOIECCHBIH M CUTYalMOHHBIH MOAXOX B YIPABICHUH.
Wnenruduxauns MIPUHIUIIOB ynpaBJIeHUs H3y4aeMbIMU
cucremamu.Kiaccudukanuss u  3aKOHOMEPHOCTH  (DYHKLMOHHUPOBAHHUS
cucteM. Brimenenne crennuUecKWX XapakKTEPHCTHK — HCCIIELyeMOi
1.2 |cucrembl. MeTOAbl CHCTEMHOTO aHATW3a B HW3YYCHHH MPOOIEMHBIX
CUTyaUul B yIpaBJIeHUU.

ITocTpoeHue NMHEHHBIX M HEJIUHEHHBIX MOAEIEH NpU MPOEKTUPOBAHHH
U aHanu3e (YHKLIHOHUPOBaHMS cuUcCTeM. (pabora BbimonHsieTcss B Libre
Office)

IIpaxTnyeckue VYK-1
3aHATHUS OIIK-4

Meroznbl TOMCKAa CIIOXKHBIX IIpoOsieM. lcronb3oBaHHE CHCTEMHOTO
AHAIM3a B CTPATETNYECKOM IUIAHUPOBAHUH W YIIPABICHUH. INpakTHyeckue YK-1
Wzyuenne ocobeHHOCcTel cucTeM ympasieHus. MaeHTudukanus wu 3aHATHS OIIK-4
aQHaIM3  yNpaBJsIIONIed M ympaBisieMOM  CHUCTeM, HcClelOBaHHe

1.3




0COOEHHOCTEN X B3aMMOIEHCTBH.

Knaccuduxarus mpooiem, BO3HHKAOIINX npu peantu3au
yMpaBJIeHYECKOH JIeATENIbHOCTH. Ipo6aembl CTPYKTYPHOI,
(YHKIMOHATEHO! U CTPaTern4ecKol MPHPOJIBL.

CaMocTosTeabHas
padora

VK-1
OIIK-4

1.5

CHCTeMHBIN aHATN3 KaK METOAOJIOTHS PeLlIeH s TpobieM

CucrtemHbIi  aHaMM3 B CTPYKType  COBPEMEHHBIX  CHCTEMHBIX
UccleI0BaHuM

Knaccuguxkarys npo6iieM 1o CTENeH! UX CTPyKTypHU3alin

[IpuHIMIBL ~ pelIeHMs]  XOPOUIO  CTPYKTYPH30BaHHBIX  IPOOJIEM.
Knaccudukanuss #  3aKOHOMEPHOCTH  (DYHKIMOHHPOBAHHS  CHCTEM.
Beienenne crienu(UUECKUX XapakTEPUCTHK —HUCCIEAYEMOH CHCTEMBI.
Cucrema mnpeamoutenuit JI[IP m cucTeMHBII mOmXon K Ipomeccy
TIPUHATHUS PEIICHUN

Pa3BuTHe crucTeMHBIX NpeAcTaBIeHUN

CHCTEMHOCTB NMPaKTHYECKOH ACSTEIBHOCTH.

CamocTosTenbHast
pabota

20

VK-1
OIIK-4

Pa3nen 2. UHCTPpYMEHTBI CTPATErM4eCKOro YnpaBJieHust

HaumenoBanue TE€MbI, KPaTKO€ COAEPKaAHUE

Buja 3ansarus / Cemectp /
pa6otsl / popma IMA Kypce

KosuvecTBo

HyacoB

Kommnerenuun

2.1

Crpyktypa Om3Hec-cTpareruu.  Pa3paboTka  OW3Hec-cTparermd U
(YHKIMOHATBHON  CTPYKTYphl  ympaBiieHHs  KommaHueit. CHCTeMHBIH
HOJZIXO/1: B3aMMOCBSI3b KOMIIOHEHTOB CTPAaTerH4eCcKoro aHaan3a.

Beibop HampaBieHumit  NEATENPHOCTM  KOMIIAHHM,  KOPIIOpPAaTHBHAs
CTparerusi, Kak HMHCTPYMEHT pEBU3MM HANpPaBICHUH JeSITEIbHOCTH
KOMIaHUM.  Pa3paboTka  CTPYKTypbl ~ CTpPAaTE€rMYECKOro  aHaIU3a.
B3auMoCBs3b KOMIIOHEHTOB CTPATETMYECKOT0 aHaIM3a.

OCHOBHBIE ~ KOMIIOHEHTBI ~ CLIEHapHOro  aHanu3a.  MneHTudukanus
Hanbosiee MHTEHCHMBHO HM3MEHSIOIIMXCS KOMIIOHEHTOB BHEILIHEH Cpelpl,
OIlCHKa WX B3aMMOCBSA3M C  JAPYTHMH  DJeMeHTaMu.  MeToJsl
KOHCTPYHPOBaHHs CIICHAPHEB.

JIexIMoOHHbBIE 3aHATHS 1

VK-1
OIIK-4

22

Pazpabotka OM3HEeC-CTpaTeruy. Pazpabotka (byHKIHOHATBHO
CTPYKTYPBl  yNpaBJICHHUS KOMITaHHEH. Pazpabotka CTPYKTYPBI
CTPaTeruyecKoro aHaau3a. B3auMOoCBs3b KOMIIOHEHTOB CTParerMi4eckoro
aHanmu3a.  YnpaxHeHue. Pa3paboTka  CTPYKTYpbl — CTparerm4ecKoro
aHanM3a. B3anMOoCBs3b KOMIIOHEHTOB CTPaTErHYECKOr0 aHATU3A.

IIpaxTnueckue
3aHATUS

VK-1
OIIK-4

2.3

Beibop  HampaBieHu#l  JEATENBHOCTH  KOMIIAHHH,  KOPIIOpPAaTHBHAsA
cTparerus, KaKk UHCTPYMCHT PEBU3UU Hal'lpa.BJ'leHl/Iﬁ JCATCIBHOCTH
KOMITaHWM. AHQIM3  CYIISCTBYIOIIMX  HANPABICHUH  JIESATEIBHOCTH
KoMnaHuu.. MueHtudukarms Haubolee HWHTCHCHBHO H3MEHSIOMINXCS
KOMIIOHEHTOB BHEIIHEH Cpelpbl, OLEHKAa MX B3aUMOCBSI3H C IPYTUMHU
3JIeMEHTaMH. MeTo/1bl KOHCTPYHUPOBAHUS CLICHAPHEB.

PazpaboTka KOPIOPAaTHUBHBIX CTparerdii, (QYHKIHOHAIBHBIX CTpPATErHil M
OM3HEC-CTparerui B YCIOBHSAX MCIIOJb30BaHUs CIICHAPHOTO aHAIH3a
(pabota Beimonusetcs B Libre Office)

IIpaxTnaeckue
3aHATUS

VK-1
OIIK-4

24

Cucrema  ynpaBieHHss  W3MEHEHHSMH. METOAbl  NPOEKTHPOBAHHMS
yIpaBJIeHHUs yJIy4IIeHUs On3Hec-TmporeccoB. MeTobsl OIEHKH KadecTBa
uzmeHennid. [lokaszarenn wu3MeHenuil cpeabl  ¢upmbl.  CTpykTypa
crparernyeckoro aHanusa. Ilokasarenu amanTuBHOCTH (UpMBL busnec-
MOJICTIH, KaK UHCTPYMEHT peanu3anun OM3HEC-CTpaTeruy.
MuHOBanoHHBIC (hopmbl Om3HEC-MOJIETICH. MunoBanonHas
TpanchopmManusi OH3HEC-MOJICCH.

CamocrosTenbpHast
pabota

20

YK-1
OIIK-4

2.5

CueHapHbIil aHaTM3 W CLIEHApHOE IUIaHUpOBaHUE. MeETOAbl CIEHApHOTO
aHanmza. PazpaboTka KOpHOpaTWBHOM cTparernyd M OW3HEC-CTpaTeruu Ha
OCHOBE Pe3yJIbTaTOB CIIEHAPHOTO AHATH3A.

CamocrosiTenbHast
pabota

VK-1
OIIK-4

2.6

IToaroToBka k MPOMEXyTOYHOH aTTecTallul

3auer 1

VK-1
OIIK-4

4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa W colepkaHue (OHIA OIICHOYHBIX CpPEACTB JUIS TMPOBEACHUS TEKYLIErO KOHTPOJII M MPOMEXKYTOYHOW arTecTaluu
npencrapieHsbl B [Ipunoxenun 1 k pabodeil mporpaMMe TUCIUTUTAHBL.

5. YAEBHO-METOANYECKOE U HHO®OPMAINIMOHHOE OBECHIEYEHUE JUCIIUITJINHBI

5.1. YueOHble, HAYUHBIE U METOANYECKHE H3TaAHUS

ABTODBI,
COCTaBUTEIH

3arnaBue

H3parenscTBO, TOI

Bubauoreka /
KomnnuectBo




ABTODHI, Bubmmotexa /

3arnaBue HznarenscTBO, 1o
COCTaBUTEIIN Konuuectso
1 PonuonoBa E. B., Crparerudeckoe ynpapjieHUE OpraHU3alUsIMU: Womkap-Omna: OBC «YHuBepcuTeTCKast
Puna A. H., lllupmoBa | yueGHOe nocobue TToBOIDKCKHIA OMOJIMOTEKA OHJIAMH)
JI.C roCyIapCTBEHHBII
TEXHOJIOTHYECKHI
yHUBepcurer, 2015
2 Cunny, B. A., Crmny, | Teopust cucTeM B CHCTEMHBIN aHATN3: y4eOHOe Towmck: Tomckuit OBC «IPR SMART»
M. I1. rocobue rOCyIapCTBEHHBIN

YHHBEPCHUTET CHCTEM
yIpaBJICHUS U
pamuosnekTporuku, 2011

3 AHIynos, A. f1. Crpareruueckoe ynpabjieHue Mocksa: Texnocdepa, OBC «IPR SMART»
2015
4 CexneroBa, H. H., CHuCTeMHBII aHATN3 U IPUHSITHE PEIICHHUIA: Camapa: [ToBomkckuii 3BC «IPR SMART»
Ty‘IKOBa, A.C. yqe6ﬁoe nocooue rocy[[apcheHH],Iﬁ
YHUBEPCUTET

TEJICKOMMYHHKAIUH U
nHpopmaruku, 2017

5 Paxumosa, H. H. VnpapieHne pUCKOM, CHCTEMHBIH aHATH3 U Openbypr: OpenOyprexuit OBC «IPR SMART»
MOJICJIMPOBAHKE: MPAKTUKYM FOCy,I[apCTBeHHLIﬁ
yHauBepcutet, ObC ACB,
2017
6 JInnepcTBO U MEHEIKMEHT: HayYHO-TIPaKTHYECKUN OBC «YHuBepcureTckas
JKYpHAIL: Ky pHAI OnOIMOTEKa OHJIANHY

5.2. IlpodeccuonanbHble 0a3bl JAHHBIX M MH(OPMaLMOHHbIE CIIPABOYHbIE CUCTEMbI

NCC "Koncynsrantllnroc"
WCC "Tapant" http://www.internet.garant.ru/
Baza craructuueckux nanusix Poccrara http://www.gks.ru/

5.3. IlepeyeHb NporpaMMHOro odecrneveHust

OneparnonHas cuctema PEJ] OC
Libre Office

5.4. YueOHO-MeTOAUYECKHE MATEPHAJIBI /ISl 00y4aIOIIHMXCS ¢ OTPAHMYEHHBIMHU BO3MOKHOCTSIMH 310POBbS

Ilpn HEoOXOAMMOCTH MO 3asBICHHUIO OOYYAIOMIETOCS C OTPaHWYCHHBIMH BO3MOXHOCTSMH 37I0pPOBBS  y4eOHO-METONMYECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OTPAHWYCHUSIM 3I0pOBbS M BocHpusTHsS uH(popMmammu. [ns mmi c
HapyLICHUSIMA 3peHus: B (opme aynuodaiina; B medarHoW (opMme yBeIMYCHHBIM IIpudToM. s UL ¢ HApyMICHUSIMH CIyXa: B
(opMe SIIEKTPOHHOTO JOKYMEHTa, B IedarHoil Qopme. i M ¢ HapyICHWSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (dopme
3NIEKTPOHHOTO TOKYMEHTa; B TIEYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE U CIIUITJINHBI

IMomeruenns st Bcex BHIOB pabOT, MPEAyCMOTPEHHBIX YYEOHBIM ITAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOW CIICIMaTN3HUPOBAHHOM
y4eOHON MeOEIbIO U TEXHHYECKHIMH CPEICTBAMU O0yIEHHS:

- CTOJIBI, CTYJIBS;

- IEPCOHATBHBINA KOMITBIOTEp / HOYTOYK (IIEpEHOCHOH);

- IPOEKTOpP;

- 9KpaH / THTEePaKTHBHAS JIOCKa.

7. METOAUYECKHUE YKA3AHUSA JJISA OBYYJAIOIIUXCA 11O OCBOEHUIO JTUCIHUAIIJINHBI

MGTOIII/I‘-IGCKI/IG YKaszaHnus 1o OCBOCHUIO TUCHUIUIMHBI TPEACTABJICHBI B HpI/IIIO)KeHI/II/I 2K pa6oqef/'1 IIporpaMme qTUCIHUITIIAHBIL.




®OH/I OLLEHOYHBIX CPEJICTB
MO JUCHUTIJINHE
«CHCTCMHBIﬁ NNOJAX0A B CTPATCI'NYCCKOM VIIPABJICHUHN))

[Tpunoxenue 1

1 OnucaHMe noka3saTeJiell U KpUuTepUueB OlleHUBAHUS KOMIIEeTEHIMA Ha

PAa3/IMYHbIX 3TAIldX UX (1)0pMHpOBﬂHPIH, OIIMCAHHME IIKAJI O€HUBAHUA

1.1 IToka3aTenu U KPpUTEPUH OLCHUBAHUSA KOMIIETCHIIUI:

3VH, cocrapmusromniye
KOMIICTCHITHIO

Tlokazarenu
OLICHUBAaHUS

Kputepuu onieHuBanus

Cpencrtpa
OLICHUBAHUS

YK-1: CiocobeH ocymecTBIsATh KPUTHIECKUH aHAIN3 MTPOOJIEMHBIX CUTYAIHid Ha
OCHOBE CHCTEMHOT'O IT0/IX0/1a, BEIpabaThIBaTh CTPATETUIO ICHCTBUI

3nHate — ocHoBaHHbIe | Crieruduka KpanuduurpoBannas Bomnpocsr k
Ha CUCTEMHOM COBPEMEHHBIX OlLIeHKa npeumyuiecTB 1 | 3auety (1-20)
aHayuze MIOJIXOJIOB K HEIOCTAaTKOB Kaxkaoro | P - pedepar
COBpPEMEHHBIE U3YYEHUIO HOJX0/a U (Pazpmen 1,
MOJIXOJIBI K POOJIEMHBIX MHCTPYMEHTA; MOJHOTa | Tembl 1-3,
U3YYEHUIO CUTYyalluii, KOTOpbIE U COZIEP)KaTENIbHOCTh Paznen 2,
POOJIEMHBIX MOTYT OTBETA; yMEHUE TeMbl 1-4)
CUTYyallui, a TAKXKe | MCIIOJIb30BAThCs Ul | IPUBOJIUTH IPUMEPBI;
UHCTPYMEHTBI pa3paboTku COOTBETCTBHUE
pa3paboTku CTpaTerui, IIPEJICTAaBICHHON B
CTpaTerui, OpUEHTHPOBAHHBIX Ha | OTBEeTax MH(OpMAaLNH
OPUEHTHPOBAaHHBIX | pa3pelleHne MaTepuasam JEKIHH U
Ha pa3pelicHue MPOOJIEMHBIX y4eOHOM JTUTEepaTyphl,
POOJIEMHBIX CUTyaluH, CBEICHMSIM U3
cUTyarun 0COOEHHOCTH MH(OPMALIMOHHBIX
COOTBETCTBYIOIIUX pecypcos MHTepHeT;
CTpaTEernyecKux L[€JICHAIIPaBIEHHOCTb
MHCTPYMEHTOB MIOUCKa U 0TOOpa; 00beM
BBITMIOJTHEHHBIX pabOThI
(B MOJTHOM, HE MTOJTHOM
00beMe)
Ywmers - DddexTuBHOE O060CHOBaHHOCTH Bomnpocs k
HCIIOJIb30BaTh IIPUMEHEHHE 0’KMJ1aeMOH 3auety (21-
OCHOBaHHbIE HA COBPEMEHHBIX 3¢ (HeKTUBHOCTH 39)
CHUCTEMHOM aHaJln3€ | MOJXOA0B K MeTO/0B HccienoBanus | P - pedepar
COBPEMEHHBIE W3Y4YEHHUIO C y4eToM cnerupuku (Pazpnen 1,
MOJIXOJIBI K pOOIEMHBIX U3y4aeMbIX OM3HEC- Tema 4-7,
HU3y4YECHUIO CUTYyallHil, KOTOpPbIE MPOLECCOB, MOJHOTA Pazgen 2,
pOOJIEMHBIX MOTYT aHAJINTUYECKUX TeMBI 5-7),
CUTYyallHil, a TaKKe HCMOJIB30BATHCS JUIsl | MAaTEPHUAJIOB, Keiic-3amaua
UHCTPYMEHTHI pa3paboTku XapaKTEepPU3YIOLINX 1
pa3palboTKu CTpaTerui, pe3yJIbTaThI
CTpaTerui, OpPUEHTUPOBAHHBIX HA | IPOBEJEHHOIO
OpUEHTHPOBAHHBIX | pa3penieHue MCCJIETOBAHMSI




Ha pa3pelicHue

MPOOJIEMHBIX

BBIOMPAEMBIX

MPOOIEMHBIX CUTYallUH, a TaKxKe POOJIEMHBIX CUTYyalUi
CUTYyaIHi COOTBETCTBYIOIINX

CTpaTEernuecKux

WHCTPYMEHTOB
Bnagets - Bnageer HaBbikamu D¢ dexkTuBHOCTH Bormpocs! k
MPaKTUYECKOU MPAaKTUYECKON BBIOMPAEMBIX METOJIOB | 3auety (40-
peanu3anuen peanu3auuu MPAKTUYECKOU 50)
OCHOBaHHBIX Ha COBpPEMEHHBIX peanuzainuu Kelic-3anaua
CHUCTEMHOM aHaJIu3€ | MOJXOJ0B K COBPEMEHHBIX MOAXO0JI0B | 2
COBpPEMEHHBIX W3Y4YECHHIO K U3YUYCHHIO
IIOJIXOJI0B K POOJIEMHBIX poOJIEeMHBIX CHUTYyalNH,
U3YYECHUIO CUTYallui, KOTOpbIE KOTOpBIE MOTYT
POOJIEMHBIX MOTYT HCTIOJIb30BATHCS PU
CUTyallui, a TAK)K€ | HCIOIB30BATHCS pa3paboTKe CTpaTeruu,
WHCTPYMEHTOB pa3paboTku OpPUEHTHPOBAHHBIX HA
pa3paboTku CTpaTerui, paspelieHue
CTpaTeruid, OpUEHTUPOBAHHBIX HAa | MPOOJIEMHBIX CUTYalUH,
OPHEHTHUPOBAHHBIX | pa3pemieHue a Takxe () (HEeKTUBHOCTh
Ha pa3pelieHne MPOOIEMHBIX BJIQ/ICHUS
POOJIEMHBIX CHUTYAIIHiA, COOTBETCTBYIOIIUMHU
CUTyalui 0COOCHHOCTH CTpaTeruuecKUMH

COOTBETCTBYIOILUX MHCTPYMEHTaMHU

CTpaTEernuecKux

WHCTPYMEHTOB

OIIK — 4 CriocobeH npruHUMATh YKOHOMHYECKU B (PHHAHCOBO 0OOCHOBaHHEIE
CTpaTernyecKre yrnpaBieHUECKHUe pelieHus! B IpodeCcCUOHAIbHON JAesITEIbHOCTH;

3HaTh cnenupuKy u
METO/bI OLIEHKU
SKOHOMHUYECKOU U
¢duHaHCOBOMH

s dexTuBHOCTH
CTpaTEerHuecKuX
YIPaBICHYECKUX
peleHuit

Crnenuduka METOIOB
OILICHKH
SKOHOMUYECKOUN U
¢uHaHCOBOMH

s dexTuBHOCTH
CTPAaTErnYECKUX
pELIECHN, aHAIU3
MPOOIEMHBIX
CUTYyalHi,
0COOEHHOCTH
CTPAaTETUYECKUX
WHCTPYMEHTOB

Kpanudunrposannas
OLICHKA MPEUMYILECTB U
HEJ0CTaTKOB
HKOHOMHYECKOTO
000CHOBaHHUS
CTPaTEru4ecKoro
YIPaBIE€HYECKOTO
pewenus. [lonnora u
COJIEP’KaTENbHOCTh
OTBETA Ha BOIPOCHI,
yMEHHE NPUBOJAUTH
IIPUMEPBI;
COOTBETCTBHUE
IIPEJICTaBICHHON B
OTBeTax MHpOpMaAIUN
MaTepHaiam JeKIUN U
y4eOHOM JTUTepaTyphl,
CBEICHMSIM U3
MH(OPMALIMOHHBIX
pecypcoB UHTEPHET;
1[EJICHAIIPaBJI€HHOCTb
MOKCKa 1 0TOOpa; 00beM
BBITIOJTHEHHBIX PabOTHI
(B MOJIHOM, HE MTOJIHOM
00beMe)

Bomnpocs k
3auety (1-20)
P - pedepar
(Pazmen 1,
TeMBI 1-3,
Pazgen 2,
TeMbl 1-4)




CHUTYaIUi{, KOTOPBIE
MOTYT IPUMEHSTHCS
pU pa3paboTKe U

KOTOPBIE MOTYT
HCIIOJIB30BATHCA MPHU
pa3paboTKe CTpaTeryii.

CTpaTeTHH, OddexTuBHas
OpMEHTUPOBAHHBIX Ha | peanu3anus
paspelrieHue CTpaTEeruuecKux
POOJIEMHBIX peleHni
CUTYyalHil

YMmets — DddexTuBHOE O060CHOBaHHOCTH Bomnpocs k
000CHOBBIBATh MIPUMEHEHHE 0KHUJJAEMBIX 3auety (21-
CTpaTeruyecKkue COBPEMEHHBIX pe3yJIbTaToOB 39)
pelieHus B MOJIXOJIOB K HKOHOMUYECKOTO U P - pedepar
JeSTEIbHOCTH 000CHOBaHUIO ¢bunaHcoBoro aHanmza, |(Pazmen 1,
KOMMEPUECKHUX CTpaTEernuecKux 3¢ (HeKTUBHOCTH Tema 4-7,
NPEINpPUATHH HA peLIeHH U K METO/IOB aHaJIN3a C Paznen 2,
OCHOBE W3Y4YECHHIO y4eToM crieuupuxu TeMbI 5-7),
HSKOHOMHYECKOTO U | IPOOJIEMHBIX U3y4aeMbIX OM3HEC- Keic-3anaua
(buHaHCOBOTO CUTYallui, KOTOpbIE MIPOLIECCOB, MOJIHOTA 1
aHaImM3a MOTYT AHATTMTUYECKUX
WCIIOJIb30BAThCA U1 | MATEpUAJIOB,
000CHOBaHUS XapaKTepU3YIOIUX
CTpaTEernuecKux pe3yJIbTaThI
peuieHuin IIPOBEIEHHOI' 0
WCCIIEIOBAHMUS
BbIOMPAEMBbIX
POOJIEMHBIX CUTYalul
Buianers — HaBbikamu | Biageer HaBpIkaMu O¢ddexruBHOCTD Bomnpocsr k
B cpepe pa3paboTku | pa3paboTKu u BbIOMpaeMbIX METOIOB | 3auety (40-
U peajan3anuu peanuzanuu MIPaKTUYECKON 50)
CTpaTEernuecKux CTpaTEernuecKux peanuzamnuu Keiic-3anaua
pelLIeHNi B pelieHui, UCIOJIb3YET | COBPEMEHHBIX IMOJIX0I0B | 2
npodeccCHoHaNBbHON | HOIXO/bI K U3YUCHHIO | K U3YUYECHHUIO
JeSTEeIbHOCTH POOJIEMHBIX pOoOJIEMHBIX CHTYalNH,

1.2 IIIxanbl OlICHUBAHUS:

Tekymuidi KOHTPOJIb
OCYUIECTBJISIETCS B pAMKaX HaKOMUTEIbHON OaIbHO-pPEUTUHIOBOM crucTteMbl B 100-

OaJUTbHOM IIKAJIE:

YCIIEBAEMOCTH M MPOMEKYTOUHAS

- 50-100 G6amioB (OlIEHKA «3aYTEHOY)

- 0-49 6anoB (OlLIEHKA «HE3AYTEHOY)

2 Tunossble

KOHTPOJIbHbIE
Heo0X0JuMble JJi1 OLEeHKH 3HAaHWM, YMeHUH, HAaBbIKOB U (MJI4) OmbITa
AesTeJIbHOCTH, XapaKTepPU3YyIIUX 3Tanbl POPMHUPOBAHUSA KOMIIETEHIUI

3alaHUS

50051

B MpoLecce 0CBOEeHMsI 06pa30BaTe/IbHOM MPOrpaMMbl

Bonpocsl k 3auery
110 JUCHUIIIIMHE «CHCTEMHBIN NoAX0J B CTPATECTHNYCCKOM VIIPABJIICHUMN )

HHbIE

MaTepHuaJbl,

(HaumeHo8aHUe OUCYUNIUHDBL)

aTrecranus



Otanbl pa3BUTHUS PHIHKOB, UX OCHOBHbBIE OCOOEHHOCTH.

OCOoOEHHOCTH CHCTEMHOT'O TMOAX0/1a B YIPABJICHUH.

Br100op HanpaBiieHus: cTpaTernyeckoro pa3BuTUs OU3Heca.

@DaKTOpbI MPHUBIIEKATEIIEHOCTH PHIHKOB C TOUKU 3PEHUS POCTa OM3HECa KOMITAHUH.
OcHOBHBIE 3Tanbl Pa3pabOTKU KOMIUIEKCA CTpaTEruii KOMIIAHUU.

CucTeMHBIH, TPOLECCHBIN U CUTYAL[MOHHBIN [10AX0/bI B YIIPABJICHUU.

Posnb cucremMHoOro aHanusa B rpouecce pa3paboTKy KOMIUIEKCA CTpaTeruii KOMIIaHHH.
Teopus cucrem. Knaccuduxanus cucrem.

9. Ilporo3upoBaHue pa3BUTHUS CUTYallMy HA PBIHKE HA OCHOBE CLIEHAPHOT'O aHAJIN3A.
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10. JIeKOMITO3UIIMS CTPATETUYECKUX 1EIe KOMIIAHUU.

1. CTpyKTypa CTpaTerM4ecKoro aHajin3a.

12. Ponp  cTepikHEBBIX KOMIETEHIMH KOMIAHWM B ()OPMUPOBAHMM YPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHbBIE KOMIIOHEHThI BHELITHEHN YaCTH CTPATETMYECKOr0 aHAIN3A.

14. HectpykTypupoBaHHbI€ U €1a00 CTPYKTYPUPOBAHHBIE POOIEMBI.

15. Crpaternyeckue rpynnbl KOHKYPUPYIOIIMX KOMITAHWN; aHaIU3 CTPAaTErMYECKUX
IpyMIL.

16. PazpaboTka m aHanmu3 OW3HEC-TUIAHOB. bW3HEC-TIIIAHWPOBAaHUE B COBPEMEHHBIX
POCCUMCKMX KOMITaHUSX.

17. CoBpeMeHHbIE MOAXOJbl K PpEUIEHUI0 HECTPYKTypHUPOBAHHBIX M  CJ1abo
CTPYKTYPHUPOBAHHBIX NPOOIIEM.

18. CerMeHTapHas CTPYKTypa PhIHKA, METOJIbI BEIOOpA IIEJIEBBIX CErMEHTOB.

19. Crpareruu KOMIaHUR-IUIEPOB PhIHKA U IPETEHIEHTOB Ha JIMIEPCTBO.

20. CucTeMHBII aHAJIN3 B U3yYSHUH TPOOJIEMHBIX CUTYalluid B YIIPABICHHUH.

21. Crparerun KoMIaHMH-nocienoBareneid M KOMIIAHMM, OPUEHTHPOBAHHBIX Ha
paboTy B HHUILE.

22. OrneHKa KOHKYPEHTHbIX IPEUMYIIECTB M KOHKYPEHTHOH MO3UIMHY KOMIIAHUH.

23. AHanu3 GUHAHCOBOTO COCTOSIHUSI KOMIIAaHUH.

24. WnenTudukanus crpaTeriuyeckux MO3UIMi KOMIIAHUM, BBIOOP TUIIOBOW OM3HEC-
CTpaTeruy Ha OCHOBE UCIOIb30BaHusa MaTpuiel M. [loprepa.

25. JluHeliHbIE M HENMHEIHbIE MOJIENN B aHATIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUpPOBaAHUE CTEP)KHEBBIX KOMITETCHIIMN KOMIIAaHUH.

27. [Tporno3upoBaHue U CLIEHApHBINA aHAJIN3: OCOOEHHOCTH METOIOB.

28. Br100p ¢akTopoB, M3ydaeMbIx P MPOBEICHUN CIIEHAPHOTO aHAN3a, Pa3InyHbIC
MOJIXOJIBI.

29. MeTtobl aHanu3bl (PAKTOPOB, U3YHYAEMBbIX [TPH NMPOBEIEHUH CIIEHAPHOTO aHAJIH3a.

30. Pa3zpaGotka mnpoekuuit (akTopoB, H3yyaeMbIX MPH MPOBEIEHUH CIIEHAPHOTO
aHanu3a.

31. KoHcTpynpoBaHue ClieHapueB Ipy IPOBEACHUH CLIEHAPHOTIO aHAJINA3a.

32. busnec-Moenu, ”HHOBAIMOHHBIE POPMBI OU3HEC-MOIETIEH.

33. MartpuuHble HHCTPYMEHTHI pa3paboTKH KOPIIOPATUBHOM CTPAaTEruu.

34. MatpuyHble HHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErvH.

35. Crpecc-TecTupoBanue 6usHec-mMozenel, ucnonbp3opanue PEST-ananusza.

36. WUnentuduxanus qpaiiBepoB pa3BUTHUS CLIEHAPUEB IPU MPOBEACHUU CIIEHAPHOIO
aHaJIn3a.

37. Unentuduxanus ¥ aHaau3 HEONpeAeNeHHOCTEH NpU MPOBEICHUH CLIEHAPHOIO
aHaJIn3a.

38. Nurepnperanus pesyiabratoB PEST- ananusa.

39. Hcnonb3oBanue  Marpuubl «YpOBeHb  HeolpeneneHHOCTH/IHTeHCUBHOCTD
BIIUSTHUS Ha OM3HEC)» MPU MPOBEACHUU CLIEHAPHOTO aHaIn3a.

40. Komnonentsl Meronuku LIPSOR, ncnonb3yemoi npu NpoOBENEHUU CLIEHAPHOIO
aHanu3a.



41. Hcrounnky mojgydeHusl EpBUYHON M BTOPUYHONW MHGOPMAIIMUIIPH TTPOBEICHUN
UCCIIEIOBAHNUM PBIHKA.

42. KauecTBeHHbIe HcCe0BaHUS IPU MPOBEACHUN UCCIIEJOBAHUM PhIHKA.

43. [TonsiTne  KOHKYpeHTHOU  crparerun  (Ou3Hec-ctpateruu). OcoOCHHOCTH
KOHKYPEHIIUU B POCCUNCKUX YCIOBUSX.

44. ['myOuHHbBIE HHTEPBBIO B UCCIIEIOBAHUAX PHIHKA.

45. KonnuecTBeHHbIE METO/IBI IIPH MPOBEACHUN UCCIIEJOBAHUU PBHIHKA.

46. AHKETHBIE OIIPOCHI B UCCJIEI0BAaHUAX PhIHKA, OCHOBHBIE BUJIbI U CTPYKTYPA aHKET.

47. [lepBuunas u BTOpuuHas MH(OpPMALMS B OLIEHKE CTENEHU MPHUBJIEKATEIBHOCTH
PBIHKOB.

48. Ponp cuenapHoro ananmsa B Mpollecce BbIOOpa HampaBiICHHUH CTPaTernyeckoro
pa3BUTUS KOMIIAHUM.

49. MeTo/ibl ClIEHapHOTrO aHaIu3a.

50. OCHOBHBIE KOMITOHEHTHI CLICHAPHOTO aHAIN3A.

Kpurepuu oneHkH.

3a4yeTHbI OWUJIET COJEpPXKUT TPU BOIPOCA: JBA TEOPETUUYECKUX U OJMH NPAKTUYECKOM
HarpaBieHHOCTH (13 paznena «Keiic — 3amaum») A7 ONEHKH BIIaJICHUS] HABBIKAMH CHCTEMHOTO
[0JIX0/1a B CTPATErMueCKOM yIpPaBICHUH.

- 50-100 6an10B (OLIEHKA «3a4TE€HO») - U3JI0KEHHBIN MaTeprall (PaKTUYECKH BEPEH, HAJINYHE
[NIyOOKMX MCUEpIBIBAIOIIMX 3HAaHUH B 00beMe NPOWIEHHOM MNporpaMmbl IJUCLUIUIMHBL B
COOTBETCTBHUHM C TIOCTaBJICHHBIMH IPOTPaMMOM Kypca LeIIMH M 33Ja4aMd  OOydYeHUS;
IpaBUIbHBIC, YBEPEHHbIC ACUCTBUS 10 IMPUMEHEHHUIO IIOJyYEHHBIX 3HAHMA Ha IPaKTHKE,
IPaMOTHOE W JIOTHYECKH CTPOWHOE M3JIOKEHHE MaTepHuajia MpH OTBETE, YCBOCHHWE OCHOBHOW M
3HAKOMCTBO C JIONIOJHUTENbHO JIUTEpaTypoii;

- 0-49 OamioB (OLIEHKA «HE3aYTEHO») - OTBETHI HE CBSI3aHbI C BOIIPOCAMU, HAJIMYKE IpyObIX
OLIMOOK B OTBETE, HEIIOHMMAHUE CYIIHOCTH U3JIaraéMoro BOIpoca, HeyMEeHHUE IPUMEHATh 3HAHUs
Ha TIpaKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JIOTIOJHHUTENIBHBIE W HABOJSIINE
BOIIPOCHD».

Keiic-3agaua

10 JUCIIUITJIINHE: «CHUCTEMHBIN IIOAXO0A B CTPATCTUYCCKOM YIIPABJICHUN)
(HaUMEHOBaHUE JMCIUIUTIHBI)

Keiic 3axava 1.

Bet - Bnajenennr W TEHEpPAIbHBIA  JUPEKTOP  COBPEMEHHOIO  POCCHUICKOIO
MAaLIMHOCTPOUTEIBHOTO MIPEAIPUATHS, IOCTAaBJISIIOLLIETO o0opynoBaHue JUISL
HedTenepepabaTHIBAIOIINX 3aBOJIOB U ceibXxo3npennpusatuil. [lannemusi BbI3Bajla pa3BUTHE
CYIIECTBEHHBIX M3MEHEHHMI Ha BalllUX IEJNEBBIX PBIHKAX, U 3TO MOOYXKAAeT Bac 3alyMaThCs O
MNEPECMOTPE OCHOBHBIX HaHpaBHeHI/Iﬁ ACATCIIBHOCTU BalI€ro IMpCaAnpusaTus. Ha CJ'IeJIYIOHIeI\/II
HEJleJIe HAYMHACTCS €XErOJHBIM IPOLECC CTPATETHMYECKOTO IUIAHUPOBAHUSA JEATEIBHOCTH
HNPENIPUATHA.

1. IlepeunicnuTe OCHOBHBIE DJIEMEHTHI, KOTOpPHIE BBl OyJeT OLEHWBATh MPHU MPOBEACHUU
OLCHKHU MMEPCIICKTUBHOCTHU HaHpaBJ'IeHI/II\/II ACATCIIBHOCTU MPCATIPUATHUA.

2. Onumure CTPYKTypy mpoiiecca (MOcIeA0BaTeIbHOCTh 3TANOB) IMpolecca MPOBEICHUS
OLCHKHU IMEPCIICKTUBHOCTH HaHpaBJ'IeHI/II\/II ACATCIIBHOCTU MPCATIPUATHUA.

Keiic 3agaua 2.
Brl - Bnagenen u reHepaibHbIA AUPEKTOP aNTEUHON CeTH (HEeCTeIUaIN3UPOBaHHBIC allTeKH ),
PacIoJIOKEHHON B TOPOJE ¢ MIUIMOHHBIM HAceJIeHHEM; B COCTaB CETH BXOAWT 87 amTex,



MIPEHMYIIIECTBEHHO, PACIIOJIOKCHHBIX B CITAJBHBIX palilOHaX TopoJia U HEMOJAICKY OT KPYITHBIX
nedeOHbIX yupexkaeHuil. [lannemusi BbI3Bana pa3BUTHE CYIIECTBEHHBIX W3MEHEHHU, KaK B
CTPYKTyp€ CIIpOca, TaK U B CTPYKTYpPE JIOXOJOB allTeK; Y Bac CO3JaJIOCh BIIEYATICHHUE, YTO BBI
yIycKaeTe CyIeCTBEHHbIC BO3MOKHOCTH Pa3BUTHS Balero OusHeca.

1.0nummuTe METOIUKY HIACHTH(PHUKAIMM HOBBIX BO3MOXHOCTEH pa3BHTHsS OH3Heca,
UCIIOJIb30BaHNE KOTOPOH MOKET MO3BOJHMTH BaM OTBICKATh MyTH PACHIMPEHUS] PhIHKA COBITA U
yBEJIMYEHUST 00BbeMa BBIPYUKH.

2.0nuImmTe CTPYKTYpy Ipoliecca MOoMCcKa | MACHTU(DUKAIIMA HOBBIX BO3MOXXHOCTEH pa3BUTHS
OusHeca

NHCTpYyKIIUA /WA MeToAHYeCKHe PEKOMEeHIAllMU 10 BbINMOJTHEHUIO

3aaHue MOJKET BBINOJHATHCS CTYJIEHTAaMH KaK HWHAMBHUIYalbHO, TaK U HEOOJIbIINMU
rpynIamu.

Jl1st BBIIONTHEHUS 33JaHUS. HEOOXOIMMO CIIEAYIOIIEe:

1. O3HaKoMJICHHE C KCHCOBOM 3a1aucH;

2. OmnpeneneHue npooOJIeMBbl;

3. Pa3Butne keiica/Pa3BuTHe yrpaBieHUIECKOW CUTYAIUH.

B Teuenue cemecTpa CTyIeHT peliaeT JBa Keiica. MakcuMainbHas OlleHKa 3a JBa Keiica - 40
0asioB.

Kpurtepuu ouenku:

e oneHKa «31-40 0anioB» BBICTABIISAETCS CTYJIEHTY, €CIIM KEHChI PELIeHbI IPaBUIIbHO Ha
100%;

e oreHka «21-30 6aoBy, eciu KeHChl pelieHbl npaBuibHo Ha 50%

e oneHka «11-20 6aoBy, eciiu OTBET COJEPKUT 3JIEMEHTHI IPABUIIBHOTO PELIECHUS, HO
UTOTOBBIN pe3ysIbTaT HEBEPHBII

e oneHka «0-10 0anioBy, eciu Kechl pelieHbl HeMPaBUIbHO.

Tembl pedeparToB

IO AUCHUIIIINHE: CHcTeMHBIN OoAXO0A B CTPATCTHYCCKOM YIIPABJICHUH
(HaMMEHOBAaHHE UCIUILINHEI)

Tembl pedepaTos

Paszoen 1 «MeTtos10510T1s CUCTEMHOIO MTO/IX0J1A B YIIPABICHUN»
HccnenoBanust pplHKa — OCHOBHBIE METO/IbI
HccnenoBanust pplHKA — KOJIMYECTBEHHBIE H KAYECTBEHHBIE METOIBI
KadecTBeHHBIE HCCIIEIOBAHNS — LIEJIH UCTIOIb30BaHUs, OCHOBHBIE METO/IbI
KonnyecTBeHHBIE HCCIIETOBAHNUS — IENIN MCTIOJIb30BAHHSI, OCHOBHBIE METOIBI
Buel unpopmanum, UCHoab3yeMoi B HCCIIE0BaHUAX pbIHKA. OCHOBHBIE HCTOYHUKU
uH(popMalun
OcHoBBI cucTeMHOro aHanuza. Kinaccudukanus u 3akOHOMEpHOCTH (PYHKIIMOHUPOBAHUS
CHCTEM.
7. CucTeMHBI aHanu3 B paboTe COBPEMEHHBIX MEXTyHAPOIHBIX KOMITAHUH.
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Paszoen 2 « ITHCTpyMEHTBI CTPATETUUECKOTO YIIPABICHUS »

1. OcHOBHbIE HHCTPYMEHTHI pa3pabOTKH KOPIIOPATUBHBIX CTPATErHii

2. Twunonorus 6usHec-cTpateruit mo M. Iloprepy, ee npuMeHeHne B IPaKTHYECKON
JESATEIIBHOCTH MEHEDKEpa.

3. HuctpymeHTHI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (OU3HeC-CTpaTerun).

4. CueHapHbIi aHAJIU3, OCHOBHBIE MPEUMYIIECTBA U HEJOCTATKH.

5. Meroauk crieHapHOro aHaiausa



6. Ilpouecc pa3paboTKu KOPIIOPATUBHOM CTPATETUH HA OCHOBE MCTIOJIB30BaHUS CIIEHAPHOTO
aHaiM3a
7. KoncTpyupoBaHH€ ClIeHApUEB B ITPOLIECCE MPOBEACHUS CLIEHAPHOTO aHAIN3A.

Pedepar — 20 6asioB. 3a ceMecTp CTYACHT BBIMOJIHACT MAKCUMYM TpH pedepara, MaKCHMaIbHasI
OIICHKA 3a Bce pedepatsl 3a Bech cemectp 60 Gaos.

Kpurepuu orienku 3a oquH pedepar:
- 16-20 6anoB BBICTABISAETCS CTYACHTY, €CJIM OH ITOATOTOBHII COACPIKATEIbHBIN pedepat ¢
BBICOKMM YPOBHEM OPUTHMHAIBHOCTU MaTepuaa;
- 11-15 GanoB BeICTaBISAETCS CTYACHTY, €CJIM OH MTOATOTOBHII COCpKaTEIbHBIN pedepar, HO
4acTh MaTEpPUAJIOB CKOIMUPOBAHA;
- 6-10 GanoB Mpu CyHIECTBEHHON YacTH CKOMUPOBAHHBIX MAaTEPUAIOB U HAIMYUH JIOCTATOYHO
COJIEpKaTeIbHOI0 MaTepraa.
- 0-5 6amnoB mpu CKOMMPOBAHHBIX MaTepUajIax U HU3KOM YPOBHE BKIIOYEHHOTO B pedepar
MaTepuaia.

3 MeToau4yecKue MaTepuaJibl, oNpeesaouye Npoueaypbl OLeHMBaHUA
3HAaHUW, YyMEHMi, HaBBIKOB U (WiIM) omnbiTa /JAeATe/JIbHOCTH,
XapaKTepHu3yKLMX 3Tanbl POPMHUPOBAHUA KOMIIETEHLUN

IIponetyppl OLICHHBAaHUS BKJIIOYAIOT B ce0s TEKYLIMl KOHTPOJIb U MPOMEKYTOUHYIO
aTTeCTALMIO.

Texkymuii KOHTPOJb YCIEBAEMOCTU IPOBOJAUTCA C HCIOIb30BAHUEM OLIEHOUHBIX
CPEICTB, MpPEICTaBICHHbIX B I. 2 JAHHOIO MNPUIOKEHHUS. Pe3ynbTarhl TEKyIEro KOHTPOJIS
JIOBOJATCS 10 CBEJICHUS CTYAECHTOB JI0 IPOMEKYTOUHOM aTTeCTal|H.

IIpomexyTouHas aTrecTanms NIPOBOAUTCS B (opMe 3a4eTa.

3aueT NPOBOJUTCS MO PACIIUCAHUIO IPOMEXYTOUHOM arTecTanuu. KoinyecTBo BOIpoCcoOB
B 3a4eTHOM 3ajaHuu — 3. [IpoBepka 0TBETOB U 0OBSABIECHUE PE3YJIHTATOB IPOU3BOJUTCS B JI€HB
3adeTa. Pe3ynbTaTel arrecTalMy 3aHOCATCS B BEJOMOCTb W 3aUETHYIO KHUXKKY CTYJEHTA.
MaructpaHTsl, HE HPOMIECAININE MPOMEKYTOUHYIO aTTECTAlUI0 MO TpapuKy CECCUH, TOJIKHBI
JMKBUIMPOBATH 33JOJDKEHHOCTh B YCTAHOBJIEHHOM ITOPSIJIKE.



Ipuio:xxkenue 2

METOIAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JTUCHUTIJIMHBI
«CucTreMHBIH MOAX0/ B CTPATern4eCKOM YIpaBJICHUID)

VY4eOHBIM IJIaHOM IIPEYCMOTPEHBI CIIEAYIOIINE BUbI 3aHITHMN:

- IEKLUU;

- MPAKTUYCCKUE 3aHATHS;

B Xxonme JNEeKUMOHHBIX 3aHATHH paccMaTpUBAIOTCA OOIIME XapaKTEPUCTUKH CHCTEM
yOpaBlIeHUs, OCOOCHHOCTH CHCTEMHOIO, IPOIECCHOTO U CHTYAaI[MOHHOTO TOJIXOJI0OB B
YIOpaBJIE€HUHU, OCHOBBI TEOPUU CUCTEM, KJacCU(pUKALU U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
CHCTEM, pOJb CHUCTEMHOT0 aHajlu3a B H3YYECHHUH COBPEMEHHBIX YIIPABICHUECKUX MpoOiIeM,
CTPYKTypa ¥ HHCTPYMEHTHI pPa3paOOTKH KOPHOPATHUBHBIX CTpaTeruii M OW3HEC-CTpaTeruii,
COJIep’)KaHHWE COBPEMEHHOTO CTPATErHYeCKOro aHajan3a, METOJIWKH CIICHAPHOTO aHalu3a U HX
MECTO B CTPYKTYp€ CTPaTErHuecKOoro aHalns3a.

JlaroTcsi peKOMEHJAIHH JUISI CAMOCTOSATEIIBHONW Pa0OTHI M TIOJTOTOBKE K MPAKTHYCSCKUM
3aHATUAM. B X0/1e MpakTUUeCKHUX 3aHITUN YIIyOISIFOTCS U 3aKPEIUISIOTCS 3HaHUS CTYJIEHTOB IO
psAoy pacCMOTPEHHBIX Ha JIEKOMAX BOIPOCOB, pPa3BUBAIOTCS HABBIKM I[OHUMAaHUS U
UHTEPIIPETAIMA CTPYKTYPhl M COJEP)KaHUS CHUCTEMHOr0 TOJIXO0Ja, aHalu3a CHeHU(PUKU
COBPCMCHHBIX METOJA0B CTPATCTUYCCKOI'0 YIpaBJICHUA, TpaHC(l)OpMaIII/II/I CHUCTEMBI B3TJIIA0B Ha
pOJNib, 3HAUYEHHE U CTPYKTYPY KOPHOpPATHBHBIX CTpaTeruii M OW3HEC-CTpaTeruii, MeTO/I0B
CTPaTEerMuecKkoro aHaiau3a, a TaKXKe pOJIM CLIEHAapHOrO aHaju3a B KAadyecTBE OJHOr0 U3
KOMIIOHEHTOB  CTpPAaTeTMYeCKOro aHanu3a, PaccMaTpuBaroTCs BONPOCHI  MCHOJIb30BaHUS
CHUCTEMHOT'O TOJX0/Ja M CIEHAPHOTO aHaim3a MPH Pa3pabOTKe KOPIOPATHBHBIX CTPATETHH U
Ou3Hec-cTpaTeruil, MCIONIb30BaHUS METOAOB MaTpuuyHoro aHanmu3a (marpuilsl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacin/OO0eCeYeHHOCTh pPecypcaMu ISl MPEOJOJICHUsT OapbepoB Ha
BxoJie», «lIpuBnekarenbHOCTh phiHKa/O0eceueHHOCTh pecypcamu Ui peanu3anun KOVY») npu
pa3paboTKe KOPMOPATUBHBIX CTpaTeruii W OWU3HEC-CTpATeTHid TPH TOMOIIU COBPEMEHHOTO
MPOrPaMMHOTO OOECTIeueHUsI.

HpI/I MOATOTOBKE K NPAKTUYCCKUM 3aHATHAM K&)I(I[I;Iﬁ CTYACHT JOJIKCH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO TUTEPATYPY;

— U3YYUTH KOHCIICKTLI J'IGKHI/II\/JI;

— MOJATOTOBHUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TeMe;

— CaMOCTOATCIIbHO HW3Y4YUTb BOIPOCHI, PCKOMCHAOBAHHBLIC IIPCIoAaBaTciiceM JIAd
CaMOCTOSITENILHOM MPOPabOTKH

[To cormacoBanmio ¢ IMperojaBaTelieM CTYIACHT MOXKET MOJTOTOBUTH pedepaT mo Teme
3aHsATH. B mpoliecce mMoAroTOBKU K MPAKTHUECKUM 3aHATUSAM CTYJIEHTBI MOTYT BOCIOJIB30BATHCS
KOHCYJIbTalUAMU NPCIIOJAaBaTCIIA.

Bormpockl, He paccCMOTpeHHbIE Ha JIEKIUSAX M MPAKTUYECKUX 3aHATHSAX, JOJKHBI OBITH
W3YYCHBI CTYJICHTAMH B XOJIe CaMOCTOSITEIIBHON paboThl. KOHTPOIL caMOCTOSTEIEHON PaboTHI
CTYJICHTOB HaJl y4eOHON POrpaMMOil Kypca OCyIIECTBISETCS B XOI€ 3aHATHI METOJ0M YCTHOTO
OTIpoca WM TIOCPEACTBOM TECTUPOBaHUA. B Xo/1e camMoCTOATENbHON pabOThl KaXAbld CTYJIEHT
00s13aH MPOYUTATh OCHOBHYIO U TI0 BO3MOXKHOCTHU JIOMOJHUTENBHYIO JIUTEPATYPY MO U3ydaeMon
TEME, JOIIOJIHUTH KOHCIICKTHI J'IGKHI/II\/’I HEAOCTAIIIUM MarcpualioM, BBIIITHCKaAMH nu3
PEKOMEHIOBAaHHBIX MMEPBOMCTOYHHUKOB. BBIIETNTh HEMOHITHBIE TEPMHUHBI, HAUTH WX 3HAYCHHE B
SHIOUKIIOIICAUYCCKUX CIIOBApsX.

[Ipu peanuzanmu pa3nUYHBIX BUAOB YU4eOHON paOOTHI MCMONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. UHTEPAKTUBHbBIE) METO/IbI O0yUEHUSI, B YACTHOCTH:

- MHTEpaKTUBHAsl JOCKA JUIS MOATOTOBKH M IMPOBEIEHUS JIEKIIMOHHBIX U CEMHHAPCKUX
3aHATHI;

- pasMmelieHue MaTepuanoB Kypca Ha cepBepe PIDY s moctyma cTyaeHTam
METOJIMICCKUX MAaTEPHATIOB Kypca.



