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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
Henens 14 4/6
Bup 3anaruit vy | PO | VI PII
Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

[IporpamMmy coctaBmwi(#): K.3.H., A0LEHT, MuponoBa O.A.
3aB. xadenpoii: k.3.H., moreHT B.}O. boes

Metoauueckuii CoBeT: K.3.H., AoueHT O.B. Annpeesa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/As1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TPHHIUITEI MPOEKTHOTO IOIXOAA, OpTaHM3alUH IPOCKTHOH EesTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeSITEIIHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHAUKaropoM YK-2.1).

Ymernb:

OLEHUTh CYMIECTBYIONIMH WM ITAHUPYEMBIH NPOEKT, €ro CHelu(HKy,0cO0eHHOCTH, XapaKTEPUCTUKH, COCTABUTh YCTaB IIPOCKTA,
UEPAPXUUECKYIO CTPYKTYpY paboT, KaJICHAAPHBIH IUIaH NPOEKTa, MofoOpaTh KOMaHAY IPOEKTa M YNPaBIATh KOMMYHUKAIUSIMH B
MPOEKTE; KOHTPOJIHMPOBATH XOJ NPOEKTa M BHOCHTH HEOOXOIMMBIC KOPPEKTHBHI, OICHHUBATH PHCKH IPOEKTa, KOPPEKTHO 3aBEPIINTH
HPOEKT, c(hOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAINIO M OTYCTHI (COOTHECCHO ¢ HHANKaTopoM YK-2.2).

Baanern:

HaBBIKAMU pa3pabOTKU MPOEKTa B N30paHHOM npodeccnoHambHOH cdepe, METoIaMu ONTHMH3AINH KaJIeHIAPHOTO [UIaHA M PECYPCHOTO
obecrieueHus MPOEKTa, METOUKOH BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0ThI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE YIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOIXOa K YHPABICHUIO
Y OpPraHU3alHH1 JIeTeIbHOCTH;
1.1 [1.2. Kinaccudukanus npoeKToB JlexkoHHbIE 3aHATHSA 7 2 YK-2
TUIONOT S IPOEKTOB.
OCOo0eHHOCTH MPOEKTHOM CSATEIBHOCTH B By3€.
1.3. Okpy:katomas cpeia ¥ y4aCTHHKH IPOEKTa
Oxpy>Karomias cpesa MpoeKTa.
YYacTHUKY U CTEHKXONIEPHI MPOEKTA.

Tema 2. Drarbl paboThl HaJ[ IPOSKTOM: OT HJIEH 0 TOTOBOTO MPOAYKTa
2.1. Maunuanus npoekTa u pa3paboTka MPOEKTHBIX HIeH
VHuumanust npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOXI
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MPOEKTa
VYpOBHHM U NPOLIECCH IIIAHUPOBAHHUS;
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus U KOHTPOJb MCIIOTHEHUS IPOEKTa
OJeMEeHTBI pean3aliuy U KOHTPOJIS UCTIOIHEHUS IPOEKTa;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTyeckue
3aHATHSA

7 2 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe COAep:KaHNe KoMnerenuuun
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
CamocTosTeNnbHas

2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMeHTaIl! 10 aGora 7 6 VK-2

MPOEKTY p

IMacnopt npoekTa;




VYcraB mpoekra;
TexHnueckoe 3aJaHue Ha MPOEKT.
3.2. JloKyMeHTBl JUIs yNpaBiICHUS M MOHUTOPHHIA OTACIBbHBIMH
9JIEMEHTaMH POEKTHOH paboThI
Peectp 3auHTEpEecOBaHHBIX CTOPOH U YIPABICHHE HX HHTEPECaMHU;
PeecTp pUCKOB ¥ UX MOHUTOPHHT.

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. TIpoexTHas KOMaHOA
dopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaHIbl;
PacnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaHIE.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonarne, BUIBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX CaMOCTgﬂTeHLHaH 7 6 YK-2
KOMMYHHKAIIUH; pabora
BsaumoneiicTBre B X0z peau3aliy MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aluy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpPraHU3aLMU NPOEKTHOH NEATEIbHOCTH U
MIPOEKTHOTO B3aUMOJEHCTBUS;
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
IIPOEKTHOTO B3aMOJICHCTBYSI;
Pazgen 3. Opranusanys NPpOeKTHOMH AesATeIbHOCTH
Bupa 3ausitus / Cemectp /| KonmyectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fnesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdQ K YIPABICHHIO
MIPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0EeHHOCTH OpPraHU3aMOHHbIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBiieHus! IPOEKTaMu
Kackagnast merozmosnorus ynpasinenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOESKTaMH lpaxrueciue 7 2 VK-2
5.3. lennoctu u npuHuumne: Agile SAITHA
Jlronu u B3auMoOzEHCTBUS BasKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTaromuii poayKT Ba)KHEE HCUEPIIBIBAOLICH JOKYMEHTALNH;
CoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH aeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMI BaxKHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKoOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHaa
Buiapenen nponykra u ckpam-macTep; CaMocTosTeIbHAs
32 Komanna pa3paboTku. 6 7 10 YK-2
6.3. IIporiecc paboThI IO CKpaM pabora
[IpenBaputenpHbIe STanbl padOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpPaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKUi HHCTPYMEHT OpraHU3alliy IPOSKTHOH paboThI
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 7 76 VK-2
| Mpunoxenun 1. pabora
3.4 |I[loaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3ayer 7 4 VK-2

4. POHJ]I OIEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTaluu
npenctasieHsl B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyYHbIEe H METOAMYECKHE H3TAHUS




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
Poccuiickuii SKOHOMUYECKUI KypHAIL: KypHAI Mocksa: Akagemus OBbC «YHuBepcurerckas
MEHEIKMEHTA U OU3HEC- OHOJIMOTEKA OHIIAH
aAMUHUCTpHUpOBanus, 2021
Bensrii, E. M., VipasieHue npoeKTaMu: KOHCIIEKT JIEKIHi Mocksa: Aii [Tu Ap Menua, 3BC «IPR SMART»
Pomanosga, 1. B. 2023
OnpMmyp3aesa, P. A. YpasneHue npoekramu: yuyeOHOe mocodne Tomck: U3narenbcTBO 9BbC «IPR SMART»

Tomckoro
roCyIapCTBEHHOIO
yHHUBepcutera, 2022

Borganosa P. M., boeB

OCHOBBI IIPOEKTHOH JEATEIBHOCTH: YaeOHOe

PocroB-na-/lony:

OBC «YHuBepcureTckas

B. 1O., /lenucos M. nocobue Hznarenscko- OnbnnoTeka oHaiuy
IO., Epmonenko O. [1., nonurpaduyeckuii

Kosnosexkuii B. A, komiuteke PIDY (PUHX),

Boer B. 10. 2022

5.2. IlpoeccnonanbHbie 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "Koncynbrant +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHEI 00pa30BaTENbHBIN MOPTaT «OKOHOMIKA Coruonorus MeHeKMEeHT» http://ecsocman.hse.ru
Basa nanneix Beepoccuiickoro nenTpa usydenus odmectsenHoro mueHus (BL{IOM)  https://wciom.ru/database/

5.3. IlepeyeHs MPOrpaMMHOTO o0ecredeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTONNYECKHE MaTepuaJibl 1J1s1 06y'{aloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 310POBbA

Ipu HEOGXOAUMOCTH TIO 3asBICHUIO 00YYAIOIIET0CS ¢ OTPAHHYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBbsl yUeOHO-METOUIECKHE MATEPUAITBI
OPEOCTaBISIOTCS B (hOpMax, aJanTHPOBAHHBIX K OTPAHHYCHHSM 3/I0POBbS M BOCHPHUSTHS MH(GOpManuu. s UL ¢ HApYIICHUSIMH
3penus: B popme ayauodaiiia; B meyatHoi GpopMe yBelHUeHHBIM IpudToM. [IJIst JTHI] ¢ HAPYIICHUAMH CIyXa: B (JOpMe DIICKTPOHHOTO
JIOKyMEHTa; B me4aTHou (opme. J[iis JuI| ¢ HAPYIICHUSIMUA OMOPHO-JBUIATEIBHOTO ammapara: B (opMe 3IeKTPOHHOTO JOKYMECHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIUCIIUITJINHBI

ITomemenust g Bcex BHAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOIMMOW CIEIHAII3HPOBAHHON
yueOHOI MeOeNbI0 U TEXHUUECKIMU CPEACTBAMU O0YJIeHHS:

- CTOJIBI, CTYJIbS;

- IePCOHAIIBHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOMH);

- TIPOEKTOD;

- 9KpaH / UHTEPaKTHBHAs JOCKa.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTHl 00yHJAIOIINXCS OCHAIICHBI KOMITBIOTCPHOH TEXHUKOW C BO3MOXKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHeT" 1 00ecneueHneM JOCTYIA K MIEKTPOHHON HH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHbBI

Meroandeckue yka3aHHs 10 OCBOSHHIO AUCUUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIUIIIHHEL




[Ipunoxenue 1

®OH/J ONEHOYHBIX CPEACTB

no JTNCIHMIIIMHE

«OCHOBBI leOCKTHOﬁ ACHATCJIBbHOCTHN»

1.

OnucaHMe nMoKa3saresjield M KpUTepUueB OLleHUBAaHUA KOMIIeTEHIU M

Ha pa3/IMYHBbIX 3TAallaX UX (l)OpMPlpOBaHI/IH, OIIMCAaHHE IIKAJI Ol€HUBAHUA

1.1 Kputepuu u nokasareiv OUEHUBAHUS KOMIIETECHIIHI:

3VH, cocrasisromnie
KOMIIETEHIIAIO

IToka3aTenu oneHUBaHUS

Kpurepuu onenrBanust

CpencrBa
OIIEHUBAHUS

VK-2: CiocobeH onpeneasaTh KPYyT 3a1ad B paMKax IMTOCTABJICHHOH IE)IH U BEIOMPATh ONITHMAaJTEHEIE
cHocOOBI UX pEIIeHNs, HCXOS U3 NEHCTBYIOMINX MTPABOBBIX HOPM, HMEIOIINXCS PECYpPCOB U

OTrpaHUYECHUN
3  OcHoBHble noHATUA U | JlaeT oOTBeThl Ha Bompockl | Jlana pasBepHyTas | Borpocsl k
NPUHIUIBI TIPOEKTHOTO TMOJX0JIa, | TECTA, OTBEYAET Ha BONPOCH! K | XapaKTEpUCTUKA OCHOBHBIX | 3aueTy (1-
OpTaHH3ALIH MIPOEKTHOH | 3a4eTy, MuIeT pedepar MOHATHH W NpHHIUIOB | 60), TeCTHI
JIeSITEIFHOCTH, TIPAaBOBBIE OCHOBEI npoekTHoro  moaxoma  u | (1-40),
MIPOEKTHON JIESTENBHOCTH, MIPOEKTHOMN pabotsl, | memoBas
OCHOBHBIE JTambl U MPOIECCHI MIPOAEMOHCTPUPOBAHO urpa (1),
IUTAHUPOBAHUA U OCYIIECTBICHHS 3HaHNE HOpMaTuBHO- | pedepar (1-
IIPOEKTOB, IIPUHLIMIIBL MpaBoBOM  JTokyMmeHTaiuw, | 40), keiic-
OpraHH3alUy MPOSKTHOW PaboThI, perylaMeHTUpyoLEi 3anaun (1-
[IEpEYEHb HEOOXOIUMBIX MPOCKTHYIO  JIESITENIBHOCTH, | 10)
MPOEKTHBIX JTOKYMEHTOB. OXapaKTepU30BaHbI
OCHOBHBIE ATaIlbl ¥ POLIECCHI
ITAHUPOBAHUSA "
OCYILECTBJICHHSI TPOEKTOB
Y Ouenuts cymecTtByroumii uin | Pemaer kelic-3agaun, aktuBHO | [IpogemoHcTprpoBaHa Bomnpocsr k
IUTAaHUPYEeMBIII ~ HPOEKT,  €ro | yuacTBYET B JIJIOBOM Urpe CIOCOOHOCTh pa3paboTku u | 3auetry (1-
crenuduky, 0COOCHHOCTH, aHaIM3a TPOeKTa, KOHTPois | 60), TecTh
XapaKTEePHUCTHKH, COCTaBUTH ero peamusauud, oueHku | (1-40),
yCTaB TIPOEKTA, HEPAPXHUYECKYIO PHUCKOB W TIOATOTOBKH | J€TIOBast
CTPYKTYpY paboT, KalleHIapHBIH MIPOEKTHOHN JTOKYMEHTAIIN! urpa (1),
TUTaH MIPOEKTAa, moro0pats pedepar (1-
KOMaHIy TpOeKTa ¥ YIpPaBJIATH 40), xeiic-
KOMMYHHUKAIISIMU B IIPOEKTE; 3anaun (1-
KOHTPOJIMPOBATh XOJl TPOEKTa H 10)
BHOCHUTDH HEOOXOAUMBIE
KOPPEKTHUBBI, OLEHHWBATh PHUCKH
MPOEKTa, KOPPEKTHO 3aBEPLIUTH
MIPOEKT, c(hopMHUpOBaTH
HEOOXOAMMYIO JOKYMEHTAILHIO |
OTYETHI
B HaBbikamu pa3paboTku mpoekTa | Permaer keiic-3anaun, | CaMOCTOATENHHO Bompocs! k
B M30paHHOH MpoecCHOHATILHON | MPUHUMAET aKTHMBHOE YYacTHe | OCYLIECTBIISIET — pa3paboTKy | 3auery (1-
cdepe, MeToJaMH ONTHMH3ALMH | B JIEIOBOM Urpe KajJeHaapHoro IwiaHa ¥ | 60), TecTsl
KaJIeH/IapHOT'O TUIaHa u pecypcHoro  obecnieuenus | (1-40),
pecypcHOTro obecrieueHus MIPOEKTa, OCYIIECTBIAET €ro | AeJoBast
MPOEKTa, METOIUKON BBHISBICHHS KOPPEKTHPOBKY M oreHuBaet | urpa (1),
1 00pabOTKH MPOEKTHBIX PHCKOB MIPOEKTHBIE PUCKH. pedepart (1-
40), xetic-
3amaqu (1-
10)




1.2 IlIkanel OLEHUBAHUS:
Tekymuii KOHTPOJb YCIIEBAEMOCTH M TPOMEXKYTOUYHAsI aTTeCTallMs OCYIIECTBISACTCS B
paMKax HaKOMUTENbHOU OauIbHO-peUTHHIOBOM crcTteMbl B 100-6amibHoM 1mIKae.

OcHoBOl a7 ompeneneHust OaioB, HaOpaHHBIX MPU HPOMEKYTOUHOW aTTecTalluu,
CIIyHUT O0ObEM U YpOBEHb YCBOEHHUS MaTepuaia, MpeayCMOTPEeHHOro paboudeil mporpammoit
JUCUUIUTMHBL [Ipu 3TOM HE00X0AMMO PYKOBOICTBOBATHCS CIIEAYIOIIMM:

- 50 -100 6amnoB (3a4TEHO);

- 0-49 GaioB (HE 3a4TEHO).

2. TumoBble KOHTpPOJIbHbIe 3aJaHUA WM HHbIE MaTepuaJbl,
Heo6XoAuMble JJisl OLeHKH 3HAaHMi, yMeHHI, HABbIKOB U (MJI4) OMNbITA
AeATeJbHOCTH, XapaKTepHU3yIUHUX 3Tanbl OPMUPOBAHUSA KOMIIETEHIIU A
B Mpolecce 0CBOeHHUsA 06pa30BaTe/IbHON NPOrpaMMbl

Bonpocs! k 3auery
3auemnoe 3a0anue exOYaem 60NpoC U3 NPEOCMABIEHHO20 CRUCKA U 0OUH Kelic U3 noopasodena «Keiicvl»

1.IlonsiTie 1 OCHOBHBIE TapaMeTphl MpoekTa. Llens u crparerus npoekra. Pesynprar npoekra.

. Kitaccuduxkarus mpoekTos.

. IIpoextHpii 1uKin. CTpyKTypHU3anys MPOEKTOB.

. YYaCTHUKH MPOEKTOB.

. Okpy>karomas cpesia IpoeKTa.

. CymHOCTb ¥ IPUHIUIIBI YIIPaBIEHUS MpoekTaMu. McTopus pa3BuTHs yrpaBIeHHs IPOSKTaMH.

. OYHKINY ¥ MIOACUCTEMBI YTIPaBIEHUS IPOeKTaMH. MeTo bl yIIpaBleHUs POSKTaMH.

. PazpaboTka xonuenunu npoekra. @opMupoBanue uaeu npoekta. [IpeasapurenbHbie UccaeI0BaHU 110
HPOEKTY.

9. IlpoexTHbIi aHanu3. O1eHKa pearn3yeMOCTH MPOEKTa.

10. TexHUKO-?KOHOMHUYECKOEe 000CHOBAaHHE MPOEKTA.

11. busHec-mian nIpoekTa.

12. Co3nanne KOMMYHUKAIIMOHHOW CHCTEMBI TIPOCKTA.

13. IlpuHIUIBI TOCTPOEHHUS OPTaHU3ALMOHHBIX CTPYKTYp YIIpaBieHHs mpoekTamu. [locieaoBaTenbHOCTD
Pa3paboOTKH U CO3IaHUs OPTaHU3ALUOHHBIX CTPYKTYP YIIPaBJICHUS IPOEKTaMH.

14. CoBpeMeHHBIE CPEACTBA OPTAHN3ANNOHHOTO MOJICTUPOBAHUS IIPOEKTOB.

15. HWcrounukn ¢uHancupoBanus. OpranuzanuoHHbie Qopmbel  puHancupoBanus. OpraHuzanus
NPOEKTHOTO (PUHAHCHPOBAHUSL.

16. MapkeTHHIOBBIE HCCIEIOBaHUS IpU pa3pabOTKe MpoekTa. MapKEeTHHroBas CTpaTerdsl IPOEKTa.
Konnenmust MapkeTuHra npoekTa.

17. IlporpaMmma MapKkeTHHIa poeKTa. blopkeT MapkeTHHra npoekTa. Peannzamnusi MapKkeTHHIa IPOEKTa.
YnpasneHne MapKeTHHIOM B paMKax YIIPaBJICHUS POEKTaMH.

18. CocTtaB 1 TOPSIOK Pa3pabOTKH MPOCKTHOW NOKYMEHTAIMH. YIIPaBJICHHE pa3paOOTKOW MPOCKTHOM
JIOKYMEHTAIHH.

19. ®yHKIIMN MEHEKepa MPOEKTa.

20. ABTOMaTH3aIUs IPOEKTHBIX Pa0OT. AHAIN3 MPOTPAMMHOTO OOECTICUEHHSI IJIS yIIPABICHUS IPOSKTaMHU.
21. DkcnepTr3a IPOeKTHO-CMETHOM M MPOEKTHOM JoKyMeHTanuu. [lopsnok mpoBeaeHNs IKCIIEPTU3bI.

22. T'ocynapcTBeHHAs U 0OLIECTBEHHAS IKOIOTHYECKas IKCIIEPTH3a MPOEKTOB.

23. IIpunnuns! oueHkH 3)HEKTUBHOCTH NPOEKTOB. VicXonHbIe NaHHbIE AJIs pacueTa 3P PEeKTUBHOCTH.

24. Tlokazarenu 3O PEKTUBHOCTH MPOCKTA. YUET PUCKA U HEOIIPEACIECHHOCTH TIPH OIeHKE 2 (HEKTUBHOCTH
MIPOEKTA.

25. Ilpouecc miaHUPOBAHUA [IPOEKTA.

26. CtpykTypa pa3ouenus padot. OMmuOKY TIIAaHUPOBAHUS.

27. JleranpHoe MIaHUPOBAHUE.

0NN Dbk~ W



28. JleranbHoe MIaHUPOBAHUE.

29. PecypcHoe MIaHUpOBaHHUE.

30. CmeTHOE U KaJleHAapHOe INIaHUPOBaHHUE.

31. JJoxyMeHTUpOBaHHE TJIaHa TTPOEKTA.

32. IIpuHIMIEI YIIPaBIEHUS CTOMMOCTBIO TpoekTa. OIeHKa CTOMMOCTH IPOEKTa.
33. BromkeTupoBaHe MPOEKTa.

34. MeTopl KOHTPOJISL CTOUMOCTH IPOEKTA.

35. OT4eTHOCTH 1O 3aTpaTam.

36. MoHHUTOPHHT paboT MO MPOEKTY .

37. AHanu3 pe3ynbTaToB MO MPOEKTY.

38. IlpunsTue pereHui no mpoexTy.

39. YnpaBnenue U3MEHEHUSAMH TI0 TIPOEKTY.

40. ITyckonananouyHbie padoThl. [IpreMka B SKCIUTyaTalHI0 3aKOHYCHHBIX 00BEKTOB.
41. 3akpeITHE KOHTpAKTa 1O MPOEKTY.

42. BIX0o1 U3 MPOEKTA.

43. B3auMocBsi3b 00EMOB, TPOAOIIKUTEIIEHOCTH U CTOMMOCTH padoT.

44. MeTozp! ynpaBiieHHsI COAepKaHuEM padoT.

45. CTpykTypa 1 00bEMBI padoT.

46. YrpaBieHrne BPEMEHEM 110 TIPOEKTY.

47. YnpasieHne Npou3BOAUTENBHOCTBIO TPya 110 MPOEKTY.

48. CoBpeMeHHasi KOHLIEMIUS yIIPaBIEHU KAYECTBOM.

49. YnpaBieHne KauecTBOM MPOEKTa.

50. Cucrema MEHEPKMEHTa KauecTBa.

51. Cepruduxanus NpoayKIUU POEKTA.

52. Pecypcnl npoekTa. IIporieccel ynpaBieHue pecypcaMmu npoekta. [I[puHIMIbI TUTAaHUPOBAaHUS PECYPCOB
MIPOEKTA.

53. VmpaBneHue 3aKylnkamMu pecypcoB. YIpaBieHHE NOCTaBKaMHU. YTpaBieHue 3amacamu. Jloructuka B
YIPaBJICHUH IPOECKTAMH.

54. ®opmupoBaHUE KOMAaH/IBI.

55. Opranu3zanus AeATeNbHOCTH MepcoHaia. Y IpaBJIeHUE MIEPCOHANIOM IPOEKTa.
56. Ilcuxonornyeckue acueKThl yIpaBICHHs IEPCOHANIOM IIPOEKTA.

57. IloHsiTHE PUCKA U HEONIPECICHHOCTH.

58. AHanu3 NPOEKTHHIX PUCKOB.

59. MeToibl CHI)KEHUS YPOBHS pHCKa.

60. Opranu3zaius paboT MO YIPABICHUIO PHCKAMH.

Kputepuu oneHnBanus:

- 50 -100 6asToB (3aUTEHO) - HAJTMYHE TBEP/ABIX M JOCTATOYHO TOJHBIX 3HAHHH B 00bEME
MPONICHHON MPOrpaMMbl TUCIUIUIMHBI B COOTBETCTBHH C IIENIMU OOy4YeHUSs, MpaBUIbHBIE
JEHCTBUS 10 IPUMEHEHHWIO 3HAHWW Ha TPAKTHKE, YETKOE M3JI0KEHUE MaTepuaa, JOIyCKAITCs
OTJICbHBIE JIOTUYECKHUE M CTUIUCTHYECKHUE MOTPEIIHOCTH, OOyUYaIOIUICS YCBOWI OCHOBHYIO
JTUTEPaATypPy, PEKOMEHIOBAaHHYIO B pab0ovel MporpaMme JTUCITUTILTHHEL,

- 0-49 GatoB (He 3aYTEHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HAJTMYUE IPYObIX ONIMOOK
B OTBETE, HEMOHMMAHHWE CYIIHOCTH H3JIaraéMOro BOIIPOCA, HEYMEHHE NPUMEHSATh 3HAHHUS Ha
MPAKTUKE, HEYBEPEHHOCTh M HETOYHOCTH OTBETOB HA JIOTIOJIHUTEIHHBIE U HABOISIIIHE BOMPOCHL.

TecThI

1.0Opranu3anoHHas CTPyKTypa, IpH KOTOPOH BO3MOXKHO IepepacipeieieHie YeTI0BEUSCKHX PECYPCOB
MEXIy IPOCKTaMH 0e3 PeopraHu3aliy CYIIECTBYIOMECH CTPYKTYPBI

1. MartpuuHas

2. OyHKIMOHANBHAS

3. JluneiHo-byHKIMOHATbHAS
4, JuBu3noHaNbHAS

2.CropoHa, BcTynaromnasi B OTHOILICHHUS ¢ 3aKa34NKOM M OepyIuas Ha ceOsl OTBETCTBEHHOCTD 32
BBITIOJIHEHHE PaboT U yCIIyT 10 KOHTPAKTy



HHBECTOP

CIIOHCOD

KOHTPAKTOP (TMOAPSTUNK)

JMIEH3UAap

KOHEYHBIU MOTPEOHUTEIb PE3YIIbTAaTOB MTPOEKTa

arwbdE

3.Y4acTHHKH IPOEKTa — 3TO ...

¢du3MUYecKye A 1 OPraHu3alii, KOTOPhIe HEMOCPEACTBEHHO BOBJIEUEHBI B TPOEKT WITH
YW HHTEPECHl MOTYT OBITH 3aTPOHYTHI IIPU OCYLIECTBICHUH MPOCKTA

KOHEYHBIE IOTPEOUTEINN Pe3yIbTaTOB IIPOSKTa

KOMaHJIa, yIPaBIIAIONIas IPOSKTOM

3aKa34MK, HHBECTOP, MEHEKep IPOSKTa U KOMaH/a IPOEKTa

arwbdE

4.0co0eHHOCTD COIMANBHBIX IPOESKTOB

KonudecTBeHHas M KaueCTBEHHAs OIIEHKA TOCTHKEHUS PE3yIbTAaTOB CYIIECCTBEHHO
3aTpyIHEeHa

Lenbto cOLMANBHBIX IPOCKTOB SIBISIETCS YIIyYIICHHE SKOHOMHYESCKHX MOKa3aTeael CHCTEMBbI
CpoK# IIPOEKTa YE€TKO ONPEACICHBI H HE TPEOYIOT KOPPEKTHPOBKH B MPOLIECCE PEATH3aIIU
OCHOBHBIEC OTPaHHYEHHS CBA3AHBI C TUMUTHPOBAHHOW BO3MOXKHOCTHIO HCIIOIb30BAHHUS
TEXHUYECKHUX MOIIHOCTEH

akrwbdE

S.HHHOBaHI/IOHHHe MPOCKTHI OTIINYALOTCA ...

1. BBICOKOH CTETICHBIO HEONIPEISICHHOCTH U PHCKOB

2 IETIBI0 TIPOEKTA SABJIAETCS OJIyYeHHe TPUOBLIN Ha BIIOKEHHbIE CPEICTBA

3. HEeo0XOJMMOCTBIO UCIIOIB30BaTh (DYHKIHMOHAIEHBIE OPraHU3a[MOHHbIE CTPYKTYPEI
4 6071b1UM 00BEMOM NPOEKTHON JOKYMEHTAIUN

6.0Opranu3zannoHHas CTpyKTypa — 3To ...

1. COBOKYITHOCTB 3JIEMEHTOB OpPTraHM3aIMH (JOJDKHOCTEH U CTPYKTYPHBIX TTOApa3IeNIeHnH 1

2. CBSI3€H MEX1y HUMHU

3. KOMAaH/Ia IPOEKTa MO/ PyKOBOJCTBOM MEHEKepa [IPOEKTa

4. OpTaHU3aMOHHO-TIPABOBAs IOKYMEHTALUS IPEATIPUATHS, PEATU3YIOIIETO IPOSKT

5. JIOKyMEHTALHSI, PErIaMeHTHPYIOMIAs TIPOLIECCHI, TPOUCXOISIINE B OPraHN3aIMN

7.KimroueBoe NpenMyILecTBO yIIPaBICHUS IPOSKTaMH

1. 9KOHOMHS BPEMEHH U PECYPCOB HA PEaTU3aLMIO IIPOEKTA 3a CYET MPUMEHEHHS

2. 3 PEeKTUBHBIX METOIOB, TEXHOJIOTHI 1 MHCTPYMEHTOB yIIPABJICHUS

3. BO3MOXXHOCTb C ITOMOIIbIO HHCTPYMEHTOB TUIAHUPOBAHUSI CMOJIEITUPOBATh ACTABHO U
(hopMan30BaTh peann3alyIo MPoeKTa

4. BO3MOXKHOCTh OCYIIECTBUTh OOBEKTHBHYIO OILICHKY YKOHOMUYECKOH 3 (PEeKTUBHOCTH
MHBECTHLIMOHHOTO MPOEKTa

5. (hopmupoBanune >3(pPEeKTUBHOI KOMaHIBI 10 peaii3anuy MOCTaBJICHHOHN LeJn

8.Bexa —o10 ...

1. Ha0Op JIOTHYECKH B3aMMOCBSI3aHHBIX Pa0dOT MPOEKTa, B IPOIIECCE 3aBEPLICHHS KOTOPBIX
JOCTUraeTcs OAWH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTa

2. TIOJTHBIN Ha0Op MOCTIeIOBATENBHBIX pabOT IMpOeKTa

3. KITI0YEBOE COOBITHE IIPOEKTA, UCIONIB3yeMOe JUTS OCYILECTBICHH KOHTPOJIS HaJl XOA0M

4, €ro peau3anun

9.IlpoekT OTIMYaETCs OT HPOLECCHOM JIESITENIbHOCTH TEM, YTO ...

MIPOEKT SBIISAETCA HEMPEPBIBHOM NEATEIBHOCTHIO, a MIPOLECC — €ANHOPA30BbIM MEPONIPHUITHEM
IPOEKT NOAAEPKUBAECT HEU3MEHHOCTh OPTaHU3aLlUHY, a IPOLIECCHI CIIOCOOCTBYIOT €€ U3MEHECHUIO
MPOLIECCH] B OPTaHU3ALMH UKINYHbI, OHH OBTOPSIOTCS, a MPOEKT — YHUKAJIEH, OH BCETAA
UMEeT AaTy Havana U OKOHYaHHS

- IIPOIIECCHI B OPTaHMU3aIMH PETIIaMEHTUPYIOTCS TOKyMEHTAIBHO, TPOEKTHI HE TPEOYyIoT
JIOKyMEHTAJIBHOTO 0(OPMIICHUS

agrwbdE

10.Okpy>keHHEe IPOEKTa — 3TO ...

1. cpela MpoeKTa, MOPOXKAAOIIast COBOKYITHOCTh BHYTPEHHUX WIIM BHEITHUX CHJI, KOTOPBIE
2. CHOCOOCTBYIOT FUTH MEIIAIOT JOCTIKEHHIO SN TTPOEKTa
3. COBOKYITHOCTH IIPOEKTHBIX PabOT, MPOAYKTOB U YCIYT, IPOU3BOACTBO KOTOPHIX JOJDKHO OBITH

obecrieyeHo B paMKax OCyHCCTBIAECMOIO MPOCKTa



4, rpyIna 3JIEMEeHTOB (BKJIIOUYAMOIIHMX KaK JII0JeH, TaK U TEXHUYECKUE JIIEMEHT, OPraHn30BaHHbBIX
TaKUM 00pa3oM, YTO OHU B COCTOSIHUH JICHCTBOBATh KaK €IMHOE [EJI0€ B LEJISIX JTOCTIIKSHHUS! TOCTABIICHHBIX MEepe]t
HUMU LIeJIeH

5. MECTOIOJIOKECHUE PealTU3al[iy IPOSKTa U OJH3JICKAIIUE PAHOHBI

11.Ha craguu pa3paboTKH NpoeKTa

1. pacxoxnyercst 9-15% pecypcoB npoekTa
2. pacxoxayercst 65-80% pecypcoB IpoeKTa
3. pecypchl MPOEKTa HE PACXOAYIOTCS

12 IIpoekt — 370 ...

1. WHXXEHEpHAasl, TEXHUUECKasi, OpraHu3allMOHHO-TIPaBOBasl JOKYMEHTALM 110 peaau3aluu
3aIUIaHUPOBAHHOTO MEPONPUATHS

2. OrpaHUYEHHOE N0 BPEMEHH, 1IeJICHANPABICHHOE U3MEHEHHUE OTAEIbHOU CUCTEMBI C

3. YCTaHOBJICHHBIMU TPEOOBaHUSIMH K KQU€CTBY PE3yJIbTATOB, C OTPAaHUYCHHSIMHU PACXOI0BaHUS

4, CPEJICTB U CO CIEIU(PHUUCCKON OpraHnu3aIuei

5. TPYIINa 3JIEMEHTOB (BKITIOYAOIIIX KaK JIFOJICH, TAK U TEXHUUECKUE FIIEMEHT, OPTaHU30BaHHBIX

TaKAM 00pa30oM, YTO OHH B COCTOSIHUH JICHCTBOBATh KaK €IHHOE IEJIOC B IENIAX JTOCTHKEHUS TOCTABICHHBIX MEPeT
HHUMH LNl

6. COBOKYITHOCTh paboT, MPOJYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH 00ECIEUCHO C
LEJIBI0 TOCTUKEHUS [TI0CTABJIEHHOM 1IE€IU

13.HauGonpliiee BIUSHUE HA TPOEKT OKA3bIBAIOT ...

1. SKOHOMHYECKHE U TIPABOBBIE (PAKTOPEI

2 JKOJIOTHYECKHEe (GaKTOPHI U HHPPACTPYKTypa
3. KyJIbTYPHO-COIIAIbHBIE (DaKTOPBI

4 MOJUTHYECKHE M IKOHOMHUYECKHE (PaKTOPbI

14 TTpenmeTHas 001acTh IPOEKTa

COBOKYITHOCTB IPOEKTHBIX PadOT, IPOIYKTOB M YCIyT, IIPOU3BOJICTBO KOTOPBIX J0JKHO

OBITH 00ECIIEYeHO B paMKax OCYIIECTBISIEMOTO IIPOEKTa

Pe3yNbTaThl IPOEKTa

MECTOIIOJIOKEHHE TIPOEKTHOTO orca

TpyTIa 3JIEMEHTOB (BKIIIOYAONINX KaK JTIOJEH, TaK M TEXHUIECKUE HIIEMEHT, OPraHN30BaHHBIX
TaKUM 00pa3oM, YTO OHM B COCTOSTHUM JI€HICTBOBATh KaK €IMHOE IIETI0€ B IEISIX JOCTIKEHUS ITOCTABICHHBIX TIEPET
HUMHU LeJIel

arwbdE

15.®a3a nmpoekra — 3710 ...

1. HAOOP JIOrHYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTA, B MPOIECCE 3aBEPIIEHHUS KOTOPBIX

2. JIOCTHTAETCS OJIMH M3 OCHOBHBIX PE3yJIbTaTOB MPOEKTA

3. TIOJTHBIN HA0OP MOCIIEIOBATEIBHBIX Pa0OT MPOCKTa

4. KJTF0YEBOE COOBITHE IPOCKTA, UCIONB3YEMOE TSl OCYIIECTBICHHS KOHTPOJISI HaJl XO/IOM €ro
peanuzanuu

16.ITpoekTsI, MoIBep >KEHHbIC HANOOIIBIIEMY BIMSIHUIO BHEITHETO OKPY KECHHS

1. ConpaabHble 1 HHBECTUIIMOHHEIE
2. DKOHOMHUYECKHE Y HHHOBALIMOHHBIE
3. OpraHu3anuoHHbIC 1 SKOHOMUYECKHUE

17 . ®yukuuoHalbHas CTPYKTypa — 3TO ...

1. COBOKYITHOCTb JINHEHHO-(DyHKIIMOHAIIBHBIX MOJIPa3/IeICHU, T1e KaXI0€e Mopa3eieHIe

2. BBITIOJIHSET OTpe/ieNIeHHbIe (PYyHKINK, XapaKTepHbIE JJIsl BCEX HAIIPaBJICHUN e TeIbHOCTH

3. NpeANPUSITHS

4. BpPEMEHHAs CTPYKTypa, COo3/1aBacMast JUIsl PELICHUs] KOHKPETHOM KOMIUIEKCHOU 3a1auu
(pa3paboTKM POEKTa M €r0 peaIn3alin

5. CTPYKTYpa, 3aKpEIIIOIas B OpPraHM3alliOHHOM TOCTPOSHUH KOMITAHUH J1BA HAIIPABICHHUS

PYKOBOACTBa — BEPTHKAIBbHOE (yIpaBieHne (QyHKIMOHAIBHBIMU U JINHEHHBIMH CTPYKTYPHBIMH MOJPa3ACICHIAM H
TOPHU30HTANIBHOE (YIIPABIEHHUE IPOSKTaM

18.ITocnenoBaTebHOCTh B HEPAPXUUYECKOM CTPYKTYpE 1iejiei 1 3a/1a4 (CBEpXY BHHU3)

1. Muccus

2. Crparernyeckas 1eib
3. TakTuyeckue nenu

4, OneparuBHbIe 337a41



19.1Tesp IpoeKTa — 3TO ...

JKeJlaeMbI pe3yIbTaT ACATCIIBHOCTH, [lOCTl/IFaeM]:Jﬁ B UTOT'C YCIICIIHOT'O OCYHICCTBJICHUA
IMPOCKTa B 3a/IaHHBIX YCJIOBHAX €TI0 BLIITOJIHCHUA

HampaBJICHHWA U OCHOBHBIC IPUHIIUIIBI OCYIIECTBJICHUS IPOCKTA

MOoJTy4eHue MPUOBLTH

MPUYKHA CYIIECTBOBAHUS [TPOEKTA

agrwbdE

20.HemnocpencTBeHHOE MHUIIMUPOBAHUE IIPOSKTA BKIIFOYALT B ¢eO ...

[punsTHE pelieHns 0 Hayaje MPoeKTa

OmnperneneHre 1 Ha3HAYEHHUE YIPABIIAIOMIETO IPOSKTOM

[Ipuasarne pemenus 06 oOecIeYeHNN pecypcaMi BHITOTHEHUS TIEPBOH (a3bl MIPOSKTa
AHanu3 npo6JeMbl 1 TOTPEOHOCTH B TIPOCKTE

CO0p MCXOTHBIX TaHHBIX

OpraHu3anys 1 KOHTPOJIb BBIITOJHEHHS PadoT

YTBepKaAeHHE OKOHYATEIFHOTO CBOTHOTO TUIaHa YITPaBJICHHS IPOSKTOM

NogaMwdE

21.I/IHI/IHI/IaHI/IH MMPOCKTAa — 3TO CTaAus Mpo1ecca yIIpaBJICHUA IPOCKTOM, PE3YJIbTATOM KOTOpOﬁ SABIIACTCA

CaHKIMOHUPOBAHHE HaYaja IPOEKTa
YTBEP’K/I€HHUE CBOTHOTO IIIaHa

OKOHYaHHE NPOEKTHBIX PadoT

apXMBHPOBAHUE MPOEKTHON JOKYMEHTAIMH 1 U3BJICUCHHBIE YPOKU

el N S

22.I1py NpUHATUM PEIleHUst 00 NHBECTUPOBAHUH HEOOXOAUMO YUHUTHIBATD ...
1.uHIALIMO, PUCKH, aTTbTEPHATUBHBIE BAPUAHThI HHBECTHPOBAHUS

2 MHQISIIUIO U PUCKH

3.MHQISIIUIO U alTbTepHATHBHBIE BAPHAHTHI MHBECTHPOBAHMS

4.puCKHU ¥ aJIbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

23.Crparerust mpoeKTa — 310 ...

1. JKeJTaeMbIi Pe3yNbTaT ACSATEIBHOCTH, JOCTUTAeMbIil B UTOTE YCHEHUIHOTO OCYIICCTBICHHUS IPOCKTA
B 33JJaHHBIX YCJIOBHSX €rO BHIOJTHCHHS

2. HAIPABICHUS 1 OCHOBHBIC IPHHIIUITBI OCYIIECTBICHUS IPOCKTA

3. MOJy4eHHe PHOBLTN

4. HpPHYNHA CYIECTBOBAHUS IPOCKTa

24 3anaum, KOTOpbIE BKIOYaeT (JOPMUPOBAHHE KOHIICTIIIMU IPOEKTa

Awnanu3 npo0iemMbl 1 TOTPEOHOCTH B TPOESKTE

CO0p UCXOIHBIX JaHHBIX

Omnpenenenue nemneit U 3agad IpoeKTa

PazpaboTka KOHLIENIINH 10 OTAETbHBIM (PYHKINSAM yIpaBICHUS TPOCKTa
Opranu3zanys ¥ KOHTPOJIb BEIITOJIHEHHUS PadoT

YTBepkaeHHEe OKOHYATEIFHOTO OI0/KeTa ITPOEKTa

[Noanucanne KOHTPAKTOB M KOHTPOJIb 32 UX BBIIOJIHEHUEM

Nogak~owphrE

25.Tlocen0BaTenbHOCTh MPOLIECCOB ONPEICTICHUs Lieliei U 3a1a4

1. DopmynHpoBaHHE

2. CTpyKTypupoBaHHE

3. CornacoBaHue

4. Dukcanus

26.Kpurepun, KoTopbIM J0JKHA cooTBeTcTBOBaTh SMART-11€71H

1. Lenp nomkHa OBITH UI3MEPUMOH, T.€. TOJKHBI OBITh YKa3aHbl KOHKPETHBIEC TIOKA3aTEIH 1
WX 3HAYCHHUS, 110 KOTOPBIM OIIPEEIISICTCS CTETICHb JOCTYKEHHUS 1IEIH

2. Lenp nomkHa OBITH COTIIaCOBaHa BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMU

3 JlomkHa OBITh ONpesieNieHa 1aTa JOCTIKCHHUS en

4, Henp nomxkHa OBITE CHOPMYIIHPOBAHA B OTHOM TIPEAIIOKCHUN

5 Lenp nomwKHa BKIIOYATh B ce0s IEPEUECHb OTBETCTBEHHBIX 3a €€ JJOCTHIKEHHE

27 KoHIenmus IpoeKTa ...

1. JOJDKHA OBITH COTJIAaCOBaHA KIIFOYEBBIMHU YIaCTHUKAMH HMPOEKTA: 3aKa34MKOM, HHBECTOPOM,
CIIOHCOPOM U JIp.

2. 00s13aTeIbHO COAEPIKUT OMMCAHHE LIENIEH ITPOEKTa, €ro OCHOBHBIX [TapaMETPOB

3. YTBEPIKAAETCs B 3aBEPUICHUH (ha3bl HHULUAIMHI TTPOSKTA



4, 00s13aTENIbHO COACPKUT CBOIHBIN KaJeHIapHBIN TUTaH MMPOEKTHBIX paboT

5. 00s13aTeNIbHO T0JDKHA OBITH 0(hopMIIeHa B BHJIE TTACTIOPTA MPOEKTA
6. 00s13aTeNbHO J0JDKHA COJIEPIKaTh KOHLEIIUK MO YIPABIECHHIO KOMMYHHUKALUSIMH, TOCTABKaMHU U
KOHTpaKTaMH

28.DakTopbl, KOTOPBIMHU XapaKTEPU3YIOTCs MPOCKTHBIE PUCKU U HA OCHOBE KOTOPBIX (DOPMHUPYETCs IUIaH
YIPaBJICHUS PUCKAMH
PuckoBoe coObiTHe
BeposTHOCTb HACTYIUICHHS! PUCKOBOTO COOBITHS
Pa3mep noteps B pe3ysbTaTe HACTYIUICHHUS PUCKOBOTO COOBITHS
CreneHp arpecCHBHOCTH BHEIIHEH Cpebl
YpoBeHs nHGISIAN
KonkypentHas cpena
PernonanbHOE 3aKOHOIATENBECTBO

Nogas~wdE

29.0CHOBHOM pe3yabTaT CTaIuH Pa3pabdOTKU MPOSKTa

1. CBOJIHBII TUIAH OCYIIECTBIICHHUS IPOEKTA

2 KOHIIETIIUS TPOEKTa

3. JIOCTHIKEHUE [eJTH U MOJyIeHHE 0XKHMIaeMOr0 pe3ybTara IMpPoeKTa
4 HIDKEHEePHAs IPOEKTHAsK JOKYMEHTAIIHS

SO.HOCHe,I[OBaTeJ'IBHOCTB HeﬁCTBHﬁ 10 IIAHUPOBAHUIO CTOMMOCTH ITPOCKTA

1. OmnpeneneHre CTOMMOCTH UCTIOIB30BaHUS PECYPCOB (MaTepHAIBHBIX U TPYIOBHI

2. OmnpeneneHre CTOMMOCTH KaX IO MIPOEKTHOH paboThl, HCX0as U3 00beMa 3aTpaynBacMbIX Ha
BBITIOJIHEHHE PECYPCOB M UX CTOMMOCTH

3. OmnpezneneHnue CTOMMOCTH BCETO MIPOEKTa

4. CocrapneHue, CorjaacoBaHUe U YTBEPXKIEHHE CMETHI IPOEKTa

5. dopmupoBaHue, COTIacOBaHUE U YTBEPXKICHHUE OI0/KeTa IPOeKTa

31.IIpeameTHast 061aCTh MPOEKTA — ITO ...

1 coJiep)kaHKe M 00beM MPOEKTHBIX PaboT, COBOKYITHOCTH MPOIYKTOB U YCIIYT,

2. MIPOM3BOJICTBO KOTOPBIX JJOJDKHO OBITH 00ECIICUCHO B PE3yJIbTATE 3aBEPIICHHS

3. OCYILECTBIIIEMOrO IIPOEKTa

4. JKETIAEMBIN PE3YNbTAT ACATEIBHOCTH, TOCTUTAEMBIN B UTOTE YCIIEIIHOTO OCYIIECTBICHUS MTPOEKTA
B 33/IaHHBIX YCIIOBHUSIX €TO BBITIOJIHCHUS

5. HAIpaBJICHUS] 1 OCHOBHbIC IPUHIIUITBI OCYIECTBICHHS IPOEKTa

6. TEPPUTOPHUS peaTn3allUH IIPOEKTa

7. MIPUYHHA CYIIECTBOBAHUS MPOEKTA

32.KanenmapHsIii IJ1aH — 37O ...

JIOKyMEHT, YCTaHaBJIMBAIOIIN MTOJHBIH IIepeYeHb paboT MPOEKTa, UX B3aUMOCBSI3b,
TIOCJIEI0BATEILHOCTD M CPOKH BBITIOJIHEHHS, TPOIOJDKUTEIBHOCTH, @ TAK)Ke HCIIOHUTENEH 1
pecypcbl, He0OXO0IMMBIE IS BBITTOTHEHUS padOT ITPOEKTa
ceTeBas JuarpaMma
TUIAH IO CO3aHHIO KaleHaaps
JOKYMEHT, YCTaHABIIUBAIOIIUIA OCHOBHBIC PECYPCHBIC OTPAaHUYCHUS IPOCKTA

SoaprwWNE

33.quarpamma ["anTa — 3710 ...

1. TOPU3OHTAJIbHAS JIMHEHHAs TUarpaMMa, Ha KOTOpO# paboThl MPOEKTa MPEACTaBISIOTCS

2. MPOTSDKEHHBIMH BO BPEMEHH OTPE3KaMH, XapaKTEPU3YIOIIIMHUCSA BPEMEHHBIMH U APYTHUMU
napameTpamu

3. JIOKYMEHT, YCTaHAaBIHBAIOIIUI OCHOBHBIE PECYPCHBIE OTPAaHUUEHUS TPOEKTa

4. rpaguyeckoe N300pakeHHe HePapXHUUECKO CTPYKTYPHI BceX paboT mpoeKTa

5. JIEPEBO PECYPCOB MPOEKTA

6. OpraHU3alMOHHAs CTPYKTypa KOMaH bl IPOEKTA

34 IlnanupoBaHue MPOEKTa — 3TO ...

1. HETIPEPBIBHBIH MPOIECC OTPENeIeHUs HAWIyqIIero crocoda NeHCTBUI TS TOCTHKEHUS

2. MTOCTABJICHHBIX [IeJIel IIPOEKTa C YIEeTOM CKIIAIBIBAIOMICHCS 00CTaHOBKH

3. pa30BOE MEPOTPHUSITHE IO CO3/IaHUIO CBOJHOTO TUTaHA IIPOEKTa

4, 3TO CTaIusI MpoIiecca YIPaBICHHS IPOSKTOM, Pe3yIbTaTOM KOTOPOH SBISETCS CAaHKIIMOHHPOBAHNE

Ha4dajia IpoCKTa

35.CrpykrypHas aekomno3suius padot (C/IP) npoekra — 3710 ...



rpaduyeckoe n300paKeHHe HePAPXHUUECKOI CTPYKTYPBI BceX paboT MpoeKTa
HAIpPAaBJICHUS U OCHOBHBIC IPUHIIUITBI OCYIECTBICHHS IIPOEKTA

JIEPEBO PECYPCOB MPOEKTA

OpraHM3aIlMOHHAs CTPYKTYypa KOMaHIbI TPOEKTa

el NS

36.MeTo1 KpUTHYECKOTO IyTH HCIIOIB3YETCS JUIA ...

ONITUMHU3AINH (COKpAICHNE CPOKOB peaTi3aluy IPOEKTa)
IUTaHUPOBAHMS PUCKOB MPOEKTa

TUTAHUPOBAHMS MEPOTIPUATHH IO BBIXOLY M3 KDUTUYECKUX CUTYalni
OTIpeIeTICHNS] IPOIOIKUTEIEHOCTH BBIIOHEHNS OTIEJIBHBIX padoT

Ll NS

37.I1pu cocrasnennu C/IP nexoMnosunust paboT mpeKpamaeTcs Torna, Koraa BEIIOIHEHbI CIIeIyIOIie

YCIIOBUSI:

1. MOHATEH KOHCUHBIN Pe3yJIbTaT KaXKI0i pabOThI U CIIOCOOBI €T0 JOCTHIKEHHS

2. MOTYT OBITh OTIPEICIICHBI BPEMEHHBIC XapaKTEPUCTUKU M OTBETCTBEHHOCTD 3a BBITIOJHCHUE
Ka)kJJ0i paboThI

3. KOMaHJia poekTa yctana coctapisite CIIP

4. C/IP umeet Oonee S5 ypoBHEU TEKOMITO3UITUH

5. Omnpenenena yeTkas MOCJIeI0BaTeNILHOCTH paboT

38.3aBepmaromnias cTaans MIIAHAPOBAHMS PEAMETHON 00IaCTH MPOEKTa

1. aHaJIN3 TEKYILEro COCTOSHUS M yTOYHCHUEM LIeJIeH 1 Pe3yJIbTaTOB MPOCKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK IIPOEKTA

3. aHaJIN3 U KOPPEKTHPOBKA OIPAaHHYCHUH 1 IONMYILEHUH, TPUHATHIX HA CTAMU HHULMAIUH IPOSKTa

4. BBIOOp KPHTEPHEB OLICHKH MPOMEKYTOYHBIX M OKOHUATENILHBIX PE3yJIbTaTOB CO3IaHUS POSKTa

5. MOCTPOEHHE CTPYKTYPHOH IEKOMIIO3UIIMH MTPEAMETHOM 00JIaCTH MPOEKTa

39.IlocnenoBarenbHOCTD ASHCTBUI MO TUIAHUPOBAHUIO MAaTEPHAIBHBIX PECYPCOB MPOEKTa

1. Omnpenenenne MaTepHAIbHBIX PECYPCOB, HEOOXOIUMBIX ISl BHITIOJIHEHUS KaXK 10 paboThI

2. CocraBneHne eAMHOTO MEPEeYHs] MaTepHAaIbHBIX PECYPCOB IS peaIM3alliy IPOEKTa U aHAN3
IBTEPHATHBHBIX BAPUAHTOB

3. Omnpenenenne HaTMYUsI HEOOXOANMOTO 00BbEMa MaTEPHAIBHBIX PECYPCOB

4. AHanu3 ¥ pa3perieHre BOZHUKIINX IPOTHBOPEUHH B TOTPEOHOCTH M HAJIMYMH MaTepHaIbHBIX
pecypcoB

40.CocTaBJsolye CTaInu peann3aliy MpoeKTa

Opraauzanys ¥ KOHTPOJIb BHITIOTHEHUS IIPOEKTa
AHanu3 U peryl1npoBaHUe BHIOJIHEHHE TPOCKTa
BBO}] B 31<cr1nyaTaumo nu HpI/IHﬂTHe HpOCKTa 3aKA3YUKOM
JIOKYMCHTHPOBAHKE U aHAIH3 OIbITA BBIMIOJHEHUSI JAHHOTO MPOEKTa
®DopMHPOBaHUE KOHIICTIIIUU MPOCKTA

abrwbdnE

Kpurtepuu oueHuBanus:
Maxcumym 15 6amios 3a 40 BompocoB Tecta

13 -15 6annoB BBICTABISAETCS, €CIIU CTYJCHT OTBETHII MpaBmibHO Ha 84-100% 3ananuii Tecra;
10-12 GamioB, eciiu CTYJCHT OTBETHJI MPAaBUIILHO Ha 67-83 % 3amanui;

7-9 GayuIoB, eciy CTYAEHT OTBETHII IpaBUIbHO Ha 50-66% 3a1aHui;

0-6 GayioB, eciM CTYACHT OTBETHII MpaBMIIbHO Ha 0-49% 3amanuit

HenoBasi urpa
Tayspckunit MmocT

Pemaemsle 3a1aun / PazBuBaeMblie KOMIETEHIIHH

YrpasieHnue npoeKTaMu
KpoccdyHkiponansHoe B3auMoieicTBre
IInanupoBanue

YpapiaeHne KoMaH 101

VYupasnenue pecypcamu

VYupasnenue GpuHancaMu
AHaNUTHYeCKOE MBIIIICHHE

eraTPIBHOe MBIIIJICHUE



e OTBEeTCTBEHHOCTH
e  Ilocrpoenue GusHec-MozeIeH

° CHCTEeMHOE MBIILICHHE

OCcoOeHHOCTH UTPHI

Urpa, wMuTHpyloIas Cco3JaHHWE KOMIUIEKCHOTO HH(PacTpyKTypHOro oObekTa. Bxiarouaer B cebs
WHCTPYMEHTHI IPOCKTHOTO YIPABJICHHS, 1 HalleJIeHa Ha JOCTIDKEHUE OOIEKOMaHIHOTO pe3yJIbTaTa.

OCHOBHBIE LIETTH UTPHI

[Tony4yeHue peanbHOr0 HTPOBOTO OMBITA YIIPABJICHHUS CIIOKHBIM HH(PACTPYKTYPHBIM IIpoekToM. OcBoeHHE
HUHCTPYMCHTApUs IMPOCKTHOTO MCHCIP)KMCHTA W Pa3sBUTHUC HABBIKOB YIIPaBJICHHA HpOCKTHOﬁ KOMaHZ[Oﬁ,
3aUHTEPCCOBAHHBIMU JJMnamMu, pecypcamMu u nponeccaMu B:’,aI/IMO,Z[CI‘/IICTBI/UI7 B TOM YHUCJIC nu
KpOCcChYHKIIMOHATIbHBIMH.

Jlerenna urpsl

Bce ydacTHUKHM WTpBl — TPEACTABUTENN CTPOUTEIHHOW KOMMIAHWH, KOTOpasl SIBISIETCS T'€HEpPaIbHBIM
MOJPSITYMKOM aJIMUHHCTPALAN TOPOJIa Ha CTPOUTEIBCTBO Yepe3 MECTHYIO peKy TemM3y yMEHBIICHHOW KOIHH
Tayspckoro Mocrta u Ipyrux HHPpPacTPyKTYpHBIX 00beKTOB. Cpeay YIaCTHHKOB PacIpeIesIIOTCS CIIeTyIOIIHe
pONM: PYKOBOTUTENH IPOEKTa, AUPEKTOP MO KAdecTBY, IUPEKTOp IO JIOTHCTUKE, (PHHAHCOBBIH AUPEKTOD,
CTPOUTEIH, JIOTUCT, KJIaXOBIIUK U T. I. [10oJI0BHHA poJieil — yIpaBlieHUYECKUE, TOJIOBHHA — HCIIOJIHUTEIBCKHE.
UYepe3 OroBopeHHOE KOJIMYECTBO «IHEIH» UTPOBOT0 MPOEKTa NPOUCXOIUT 00s3aTebHas CMEHa POJIeH.

3agauyu Opu CMeHe POIH:

MOJIXBaTUTh UAYLINH TIpOLIECC,
OCBOUTb MHCTPYMEHTAPUN YIPABJIEHUS IIPOEKTOM, OTPAXKAIOIIUI 30HY OTBETCTBEHHOCTH POJIH,
YCOBEpUIEHCTBOBATH ITPOIIECC,

®  TIOJHOLIEHHO NepeaaTh POJIb CMEHSIOIEMY KOJIJIeTe.

TakuM 00pa3oM B Urpe KaKIbIH YYacCTHHK IOJyYHUT OMNBIT pabOTHl KaK B YNPaBICHYECKOW, TaK H
WCIIOJIHUTENBCKON poiH. 3a/1ada YIaCTHUKOB Ha CTapTe MI'PHI, ONMUPAsICh HA JOCTYITHYIO HH(GOPMALIUIO OIICHUTH
00BeM HEOOXOOMMBIX paboT, CPOKM W BO3MOXKHBIC PHCKH, CIUIAHHPOBATH XOJ BBITOJHEHHS, CTOMMOCTB,
o0ecriednTh KOHTPOJIb PUCKOB U 3aIUTHTH OIOKET Iepe] 3aka3dyukaMu. [IpoeKkT noynkeH OBITh peaan30BaH 3a
onpene’aéHHOE KOJIMYECTBO MIPOBBIX JHEW WMEIOIIMMUCS YeJIOBEYECKHMMH pecypcaMH B Ipeaenax
3aIUIEHHOTr0 OFO/KETa M OTOBOPEHHBIX POJIEBBIX OTPAaHUYCHUN.

ITocne 3amuThl TpOEKTa 3aIyCKaeTCsl TaliMep MIPbl, HAUNHACTCS CTPOUTEILCTBO U MPOIIECC yIPaBICHUS
MpoeKkToM. B mporecce peanusaiiii NpoeKTa HACTY AT PUCKOBBIE CUTYaIluy - HABUTaIUs, IITOPMOBOI1 BeTep,
YKUBOTHBIC Ha CTPOMILIIONIAKE, TIPOTECTHl MECTHOT'O HACEICHHS U T. II.

B 3aBucumMocTH OT NpPaBWIBHOCTU NPOTHO30B, Q(EKTHBHOCTH IUIAHOB M KOHKPETHBIX PELICHHI IO
YIPAaBJICHUIO PUCKaMU, OHU B OOJIBIIEH MM MEHBINIEH CTEIICHH BIUSIOT Ha X011 paboT. Mrpa naet BO3MOXKHOCTh
B IOJIHOH Mepe MOYyBCTBOBATh ce0sl KaKk BHYTPU NPOEKTa — B Ka4eCTBE HCIIOJIHUTENS, TaK U OCYLIECTBUTH
«B3TIISI CBEPXY» — W3 POJIM PYKOBOIUTEIS IpoeKTa. Takke 0OecreuynBaeTcsl ONbIT M NOHUMAaHHE, KaK MPH
MTOMOIIM KOMIUIEKCa WHCTPYMEHTOB YJAEpPKHBaTh KOHTPOJb HaX JACSITEIBHOCTBIO C BBICOKMM YPOBHEM
HEOTIPEICIICHHOCTH.

Kputepun onennBanus:

- 20-35 6a/U10B BBICTABIIACTCS CTYACHTY, €CIHM U3JI0KCHHUE 3HAHHUI MOJHOE B COOTBETCTBHU C TPESOOBAHMSIMHU
nporpammel. JIOMycKarTcsi OTACNbHBIC HECYIIECTBEHHBIC ONIMOKH, HCTIPABIISIEMBIC CTYICHTOM TIOCTIC YKa3aHHs Ha
HHX TpenojaBateneM. [Ipy U3I0KeHUH CTYICHT TODKCH BBIICISTh CYIIECTBCHHBIC IPH3HAKH H3YYEHHOTO, BBISIBUTh
NPUYUHHO-CIICICTBEHHBIC CBSI3H, CHOPMYIHPOBATH BBHIBOJABI M OOOOIICHHS, B KOTOPBIX MOTYT OBITh OT/ICIbHBIC
HECYIIECTBECHHbBIEC OLINOKY;

- 0-19 6a/10B  BBICTABISIETCS CTYCHTY, €CIM M3JIOKEHHE MaTepuayia HemojHoe Oeccucremuoe. [Ipu aTom
CTY/ICHT JIOMYCKAET CYIIECTBEHHBIE ONIMOKH, HEUCIIPABIIIEMbIE TaXKe C TIOMOIIBIO PEMOIABATENS, @ TAKIKE 3a MOJTHOE
HE3HAHWE W HEMTOHMMAaHNE MaTepraa.

Keiicol

Keiic 1.

TpaHckacIMHCKUI Ta30IPOBOJ] — HOBBIH MapHIpyT K 3KCIOPTHBIM pbIHKaM'" OTCYTCTBHE BBIXOJa K MOPIO
SIBIISICTCST OOJIBIION Tpobaemoit mis TypKMeHHCTaHa, TTOCKOJIBKY JeJacT HEBO3MOXHBIM 3KCIOPT Ta3a 3a Pyoex.
Tpanckactmiickuii razonpoBon (TCGP) otkpoer npsimoii Beixo B Typuuio u Ha 3aman uepe3 AzepOaiimxan, B TO
BpeMsl KaK CErOHs ITOCTAaBKU U3 3TOTO PErHOHa JOJDKHBI OCYLIECTBIATHCS uepe3 Poccuto u Mpan. Llens mpoexta
TpaHcKacMHCKOro ra3ompoBoja — CIIOCOOCTBOBaTh CO3JAAHUIO B KACHHICKOM pErHoHe HOBOW CHCTEMBI
TPaHCIIOPTUPOBKH Ta3a. ['a30npoBoJI CTAHET AJIEMEHTOM, YBEJIHYMBAIOLIMM MHOT000pa3re HCTOYHUKOB M MapIIPYTOB
JUIs 3KCIopTa Kacnuiickoro rasa B Typuuto u EBpomy. IIpe3suneHTs! 4eThlpex rocylapcTB — yYaCTHHUKU NPOEKTa
(I'py3us, Azepbaiimkan, Typkmennctan u Typiius) HoAnucaiy ASKIapaluio B MOJIEPXKKY npoekTta. OcymecTiser
oty mogaepxkky IlpaButensctBo CIIA. B peanuzamum mpoekTa IPHHAMAIOT YIaCTHE MEXITyHAPOIHBIE KOPIIOPAIIUI
— B gactHOoCcTH, Shell u PST International. CTonMOCTB poeKTa OIEHUBACTCS B 2,5 MIIP] TOJUIapOB.



Bonpock! nis ananu3a:
1. K xakoMy THITy TPOEKTOB OTHOCHUTCS TAaHHBIH MTPOEKT?
2. Kakue ¢axtops! noareepxaatoT Bame npennonoxenue?

Keiic 2.

[TocTpoeHne opraHM3alMOHHOM CTPYKTYpHI mpoekta Llens mpoekra: pa3paboTka, CO3aHUE M BHEAPEHUE Ha
PBIHOK MHOTO(YHKIHMOHAIFHOIO IOPTAaTUBHOTO JIOMAIIHETO HHTEJIEKTYyaJIbHOIO IIbLIECOca, 00Jaaonero
OTIpEJCTICHHBIME B TEXHMYECKOM 33/IaHMM PaOOYMMH XapaKTepUCTUKaM{, BPEMEHEM HENpephIBHOH pabOTHI
akkymymsaTopa 10 4, posHIIHO# eHoH He Bhime 10 ThIC. pyOIreii.

JlaHHBIE MTaKeThI PACIagaloTCsl Ha YEThIpe OCHOBHBIE KATETOPHU:

1. Pa3paboTka, co3aHne U TECTHPOBAHUE MBLIECOCA;

2. [MoxroToBka, HaNKMCaHWEe M TECTHPOBAHUE MPOTPAMMHOTO 00€CIIeUeH s IS er0o paboTEI;

3. ITocTaHOBKa CHCTEMBI TPOM3BOACTBA U CEPBUCA, BKJIIOYAs HHCTPYKLUH U 3allaCHBIC YacTH;

4. Pa3paboTka MapKeTHHIOBOW MPOrPaMMBI, BKITIOUAsi IEMOHCTPAIMU, OPOLIIOPBI, HHCTPYKIIMHU MOJB30BaTEII.

Ha ocHoBe aHamm3a KaTeropuii MPOEKT HYXKAAeTCs B CIEAYIOUINX 3JeMEHTaX OpraHU3allMOHHOM CTPYKTYPHI:

1) rpynma mo pa3paboTke ImbLIecoca U MPOrpaMMHOTO 00SCIICUCHHS;

2) Tpynma 1o TeCTUPOBAHHUIO MPOTPaMMHOTO 00eCIIeUeHNS;

3) rpymra 1o HaJlaKMBaHHUIO ITPOM3BOACTBEHHON CUCTEMBI JUIS BBIITYCKa ITBLIIECOCOB

4) rpynma 1o pa3paboTKe MporpaMMbl MapKETHHT'a;

5) rpymma 1o NoATOTOBKE BCEX JOKYMEHTOB W HHCTPYKIIHIH;

6) rpyma 1o ympasJiIeHHIO BCEMH BBIIIETIEPEUNCICHHBIMU IPYTIIIaMH.

OTH TOACUCTEMBI IPEACTABISIOT, O KpailHed Mepe, TpU OCHOBHBIX IOAPA3JeNCHHs W IIECTh OTAEIOB B
MaTepUHCKOH KoMmaHuu. [ pymisl, paspadaTeiBarone MbIIIECOC U IPOTPaMMHOE 00ECTICUCHNE, TOIKHBI paboTaTh B
OUCHb TECHOM COTPYIHHYECTBE. ['pymIlBl TECTHPOBAaHWSA IIBUIECOCA M COOTBETCTBYIOIIETO IPOrPaMMHOTO
obecrieueHnst MOTyT paboTaTh HE3aBHCHUMO OT pa3pabdOTUHKOB MIJIECOCA U ITPOTPAMMHOTO IIPOAYKTA, HO PE3yIbTaThI
YIIy4IIArOTCs, KOT/Ia OHU Koomepupytorcs. [y mpoekra TpeOyercsi CIMIIKOM OOJbIoe B3aUMOACHCTBUE MEXKIY
OCHOBHBIMH MOJpa3JeeHMsIMA. MaTepuHcKas KOMIIaHHS 00J1aaeT BCEMH CIEIMAIMCTaMH, CIIOCOOHBIMU
BBIMOJIHUTG TIPoeKT. [Ipenmosnaraercs ero BBINOIHUTH B CpokK OT 18 10 24 MecsreB. DTOT MPOEKT — CaMblif
JIOPOTOCTOSIINI U3 BCeX, KOTAa- 00 MpeNpHHATHIX KoMmraHuel. [IpounTaiite n nmpoaHalIu3upynTe KOHKPETHYIO
CUTYaIHIO.

CocTaBbTe OpPraHU3allMOHHYIO CTPYKTYpPY U CX€MY B3aUMOJEHCTBUS IMPOEKTa ¢ MATEPUHCKOM OpraHU3alue.
[Ipennoxwure n 060CHYHTE BapHaHT MPOEKTHOTO Oduca.

Keiic 3.

W3BectHas pupma, CiennaNn3uPYIOMIasics Ha MPOU3BOICTBE COBPEMEHHBIX AIEKTPOHHBIX OBITOBBIX IPHOOPOB,
TUTAHUPYET BBITYCK HOBOM MpOAyKIWH. Ha MpOM3BOACTBEHHOM COBEHIAHWU OOCYXKTAeTCsl KOHIENIHS OBITOBOTO
nmpubopa HOBOTO MOKOJIeHHUS. OTPHIBOK U3 ITPOTOKOJIA ITOTO COBCIIAHMS MTPEACTaBlIcH HIKe: PykoBoauTens OTaena
pa3paborok: «OCHOBHOE MPEUMYIISCTBO, KOTOPOEC MOXKHO HCIIOJIB30BAaTh HAM IEpe] KOHKYPEHTaMH, COCTOUT B
BBICOKOM YpPOBHE HAIIMX TEXHOJOTUHA. MBI JOJKHBI CO3/1aTh IIEAECBP TEXHOJOTMUECKOTO MCKYCCTBA, MOCIETHEE
CJIOBO TECXHHUKH». BHIlC-TIPE3UJCHT MO MPOHU3BOJACTBY: «BOIOCH, YTO TaKOe YyJ0 TEXHHKH OyAET MPOCTO HE
PEHTA0EITBHO ¢ TOYKH 3PCHHUS MPOU3BOACTBA. MOXKHO pa3paboTaTh U CO31aTh BEIUKOJICITHBINA OMBITHBINA 00pa3el, Il
MPOU3BOJICTBA KOTOPOTO MOTPEOYETCs TOMHOCTBIO MEePeOOOPyA0BaTh HAIM MPOW3BOJCTBCHHBIC JTUHHUH, 3aKYITHTh
JIOPOTOCTOSIINE MaTeprabl. Moe MHEHHUE, UTO 31I0Xa CPETHEBEKOBBIX MACTEPOB, CO3/IaTeNel YHIUKAIFHBIX 00pa3iioB
TEXHUKHU U UCKYCCTBa, AaJIEKO B IpolUIoM. bosblie nparMarusma, rocroja.» Bune-npe3neHT no MapkeTHHry: «Mbl
JIOJDKHBI CO371aBaTh MPOIYKIHUIO C MPHIIEIOM Ha KOHKPETHOTO moTpeOuTens. TobKO OH MOXKET TOYHO CKa3aTh, YTO
eMy HY’)KHO, a 9TO He Hy»HO. Ham motpeOuTens Bpsiz v OyIeT B OCHOBHOM Macce CBOEH CIIOCOOEH OIICHUTh BHICOKUI
YPOBEHb TEXHOJIOTHYECKOTO MACTepPCTBa HAIIMX H300peTaTeneii, ecinyu MpOAYKIWs HE OyAeT YIOBIETBOPATH €ro
KOHKpeTHBIe TpeOoBaHus. [loTpedburemto Takke 6e3pa3iInyHO, C MOMOIIBI0 KaKUX MPOW3BOJCTBEHHBIX JTHHUH MBI
CMOKEM IMPOU3BECTH TO, YTO €My HY)XKHO. PBIHOK OyJeT MOCIEeIHUM CyAhel HAIUX PElIeHHU, TaK yXK JIyde cpasy
MPUTOTOBUTHCS K €r0 TEKYIIIUM HACTPOSHHUSIMY.

Bomnpocs! nis ananuza

1. B 4em cyTh NPOTHUBOpEUHUS MEXAY Pa3IMYHBIMU YYaCTHHKAMH MPOEKTA CO3/aHWs U BBITyCKa HOBOMU
MPOTYKIUU?

2. Ubs TOUKA 3pCHHUS, TIO-BAIIEMY, SIBIIICTCS IPHOPUTETHO MIPUEMIIEMOH U IToYeMy?

3. KakuM 00pa3oM MOKHO YCTPaHUTH HAa3PEBAOIINI KOHQIUKT MEKIY YIaCTHUKAMHE MIPOeKTa?

4. Koro u3 y9acTHHKOB COBEIIaHUS BBl ObI HA3HAYMIIH Ha TOJDKHOCTH PykoBomuTens npoekra? [Touemy?

Keiic 4

W3BecTHO, YTO AEATEIBHOCT JII000T0 NPEANPUATHS HAalpaBJieHa Ha IOCTIKEHHE ONpeielIeHHbIX neneil. Jlrodoe
MpPEeANPUATHE OrPAaHWYEHO MO BPEMEHM CBOETO CyIIecTBOBaHMsA. HakoHern, ycemHble NPEenpHATHS BCerga
YHUKAJIBHBI 110 MIPOJIyKTaM, YCJIyraMm JIH0o 6u3Hec-MoesiM. MOXKHO JIM CKa3aTh, YTO TI000€ MPEANPUATHE SIBIACTCSA
npoektoM? Ecimm ga — modemy? Eciam HeT — kakue orpaHuuuBaronive (akTOpel CIEAYyeT BBECTH B JaHHBIE
YTBEpPXKICHU?
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Keiic 5.

Brl aBngerecs pYKOBOZ[I/ITeJ'IeM IPOU3BOACTBEHHOI'O IPEATIPUATHA. TeKyma;I CI/ITyaLlI/IH Ha PBIHKE CKJIIaABIBACTCA
6maronpusaTHO. IIpOrHO3bI CBHIETENBCTBYIOT O MEPCIEKTUBAX YBEIWYECHHUS CIPOCa Ha MPOAYKIHUIO npeanpustusi. B
CBsI3HU C O TUM BaMU 6])[.]'10 HpI/lHSITO pemeHI/le 0 pacmnpeﬂym HpOI/I3BOI[CTBeHHbIX MOHJ,HOCTCI‘/II HyTeM CTpOl/ITe.]'leTBa
JOIIOJIHUTECJIBHOI'O LI€Xa. Onpe,uenme OCHOBHBIC 3Tallbl pe€ajin3alilu JaHHOT'O IIPOCKTAa C MOMCHTA IPUHATUSA PCIICHU A
1 10 MOMCHTA CAa4U 1€Xa B SKCIUTyaTaluto.

Keiic 6.

B nponecce peani3aniy IpoeKTa CTPOUTENBCTBA JKUIIOT0 JOMa OBUIH MPOBEICHBI CIICIYIOIIE PaOOTHI: TIOKYIIKA
3eMEJBHOTO yYacTKa, MONYyYCHHE DPa3pelleHUs Ha CTPOHMTEIBhCTBO, NMPOSKTUPOBAHHE IIOMa, 3eMIISTHBIC PabOTHI,
BO3Be/IcHHE (DYHIAMEHTA, BO3BEICHUE CTCH U MEePEKPBITHH, KPOBIIS KPBILIN, Hapy»KHAS OTIENKa 10Ma, IOIBSICHUE
KOMMYHHKaLIUH, BBOJ J0Ma B DKCIUTyaTalMIO M IOJIy4eHHE NPaBOyCTaHABIMBAIOIINX JOKYMEHTOB. Bee nu atamel
peanu3anmu npoekTa yureHsl? Kakue starsr okazanmmcs npomymiessl? Pacipeaenute paboTs! o da3zaM KU3HEHHOTO
IIMKJIa [TPOCKTA.

Keiic 7.

PaccMoTprTe KOHKPETHBIN IPUMEP peaTu3aIlii KaKoro-TH00 MpoeKTa. BeISBHTE HaMUYNE MPU3HAKOB MPOCKTA.
OmnpenenuTe MOJCUCTEMBI YIIPABICHHS JAHHOTO MpoekTa. Kakue (yHKIIMOHATBHEIC 00JIaCTH 3aICHCTBOBAHBI B XO/IC
peanmuzanuu npoekra? Ha kakoMm sTame Ha JaHHBIM MOMEHT HAXOJUTCS >KM3HEHHBIM LUKI JaHHOTO MpoeKTa?
Ornpenenute NOTEHIMAIBHYIO MOJIE3HOCTh ATOr0 MPOEKTa AJIs PEaM3yIOLIel ero opraHu3aum.

Keiic 8.

B xone peanmzanuu OroKeTHAs CTOMMOCTH IPOeKTa JoDKHa coctaBuTh 2 MiTH 300 ThIC. py6. Paccumraiite
IPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIIM Ha CEePelUHE CPOKa peald3alliy IMPOeKTa IUIAHOBBIE 3aTpPaThl
TOIDKHBL cocTaBuTh 1 MiH 500 THIC. py0., OCBOCHHBINH 00beM Ha oTdeTHYIO naTy — 1| mutH 400 ThIC. pYO0., IPH 3TOM
(hakTHYECKHE 3aTPaThl HAa OTYETHYIO 1aTy cocTaBuin 1 MiH 460 ThIC. pyO.

Keiic 9.

Bromxket npoekra coctarisieT 200 neHeKHBIX equHuIl. Ha BeImoTHeHHE padoT 10 TeKyIIeH HaThl ITTAHUPOBAIOCH
u3pacxoqoBars 50 emuHMIl, a (QaKTHYSCKH OBLIO M3pacXojoBaHO 46 enauHUIBL. [Ipu 3TOM, COTNIACHO IUIaHY, Ha
BBITIOJIHEHHE Pa0OT HYXHO ObUIO m3pacxonoBath 40 emuHuI. PaccumrtaiiTe B COOTBETCTBHH C TPAaIWIIMOHHBIM
MOJIXOI0M W METOJIOM OCBOCHHOTO O00BbEMa OTKJIOHCHHE IO 3aTpaTaM. B kakoM ciydae HaOIrOmaeTCsl SIKOHOMHS
JIEHE)KHBIX CPEJCTB, a B KakoM — nepepacxoa? Eciau paccuuTarh OTKIOHEHHE O PACIUCAHUIO, TO KAKOB pealbHbIN
XOJI BBITIOJTHEHUS IIPOEKTA TI0 CPAaBHEHHUIO C 3aIIAaHUPOBAHHBIM Trpadpurom?

Keiic 10.

«IIpoeKT aBTOMaTH3aLNH JOKYMEHTOOO0pOTa»

KpynHasi MOCcKOBCcKasi prpma Mo MpOU3BOJICTBY M MPOAXKE JIUKEPOBOJIOYHBIX U3ACINH HHUIIMUPOBAJa MPOCSKT
aBTOMAaTHU3aIIMH IOKYMEHTO000POTa, KOTOPBIH MM0Ipa3yMeBall IPOEKTUPOBaHKe, pa3padOTKy U BHeapeHue HTepHeT-
CeTH.

B kauecTBe 3aka3zumka NpOEKTa BBICTyMWIa camMa (upMa, a B KayeCcTBE T'€HEPAIBHOTO MOJIPSIYMKA —
KOHCAITHHTOBass (upMa, CHEeUUaIM3MpYIOINasics Ha IPEJOCTAaBIEHUHM YCIYyr B 00JacTH COBPEMEHHBIX
nH(opMannoHHbIX TexHonorui. ITpn 3ToM KoHCcanTHHrOBas (MpMa B3sla Ha ceds 00s3aTeNIbCTBA CAMOCTOSTEIBHO
CIPOEKTHPOBATh BCIO CUCTEMY JIOKYMEHTOO0OpOTa M CO3JaTh ee CHiaMu cyonozapsiaHol codTBepHON dupmbl. Ha
CTaJM{ TIEPErOBOPOB OBUIM OTpEJIeTIeHbl 00BEMbI, CPOKH U CTOMMOCTD IPOEKTA, KOTOpasl SBJIAIACH OIUIATON YCIyT
KOHCAJITHHTOBOHM (upMmbl. [Ipr 3TOM oriata yciyr KOHCAATHHIOBOM (PUPMBI 3aBUCETa OT KOHKPETHBIX PE3YJIbTATOB
— CO3/IaHHsI CUCTEMbI JJOKYMEHTOO00pOTa B OrOBOPEHHbIE CPOKU. M3 00IIIell CTOMMOCTH MPOEKTa YacTh ACHEKHBIX
CPEeICTB IIJIa Ha OrIaTy paboThl COPTBEPHOM (DUPMEL, IPHYEM padoTa MPOrPaMMHCTOB OLIEHHBAJIACH B 3aBUCUMOCTH
OT 3aTPayeHHOT0 BPEMEHH, T.€. UCTIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OIUIATy TPYy/a.

Ilocne okoHuaHus TMEPBBIX JIBYX 3TAIOB IMTPOCKTA OKa3aJ0Ch, YTO KOHCAJITUHTOBasA d)HpMa BBIIIOJIHUJIA pa6OTI)I
TOJIKO 10 TEPBOMY ATally, MOJy4Hja OIUIaTy pe3yJbTaTOB TOJBKO IO MEPBOMY dTamy, HO codTBepHOM (upme
3alulaTHia yKe 3a J[Ba dTama, T.. 3a BCe BpeMs padOTHI NMPOrPaMMHCTOB. PyKkoBOIUTENb MPOEKTa CO CTOPOHBI
KOHCQJITUHTOBOM (DMPMBI PaccUMTa] IOKa3aTeld KOHTPOJS CTOMMOCTH W JOJIOXKHJ pe3YJbTaTbl PYKOBOJCTBY.
PyKoBOJICTBO KOHCAITHHIOBOH (PUPMBI OOHAPY)KMIIO, YTO JAHHBIA IPOEKT C TOYKHU 3peHUS MX (PUPMBI aOCONIOTHO
HepeHTtabOesieH. Ha coBemanum, MmocBsIMIEHHOM OOCYXXKICHHUIO CIOXKMBIIEHCS CHTYyaluu, ObIJIO NMPHHATO pEIICHHE
00paTUTBCS K 3aKa3uhKy C IIPEUIOKEHHEM IE€PEeCMOTPETh YCIIOBHS JOTOBOPA BBHY CEPHE3HOTO YBEIMUYCHUS
00BEMOB paboT U YCIOKHEHUS YCIOBUI UX pealin3alyi.

Bomnpocs! 1ns ananuza

1. Ha ocHOoBe Kakux TIOKa3aresieil pPYKOBOAMTENb MPOEKTa MOT Obl BBISIBUTH OUIMOKH B YIPAaBICHUU
CTOUMOCTBIO?

2. Kakue ournOku ObUTH JOMYIIEHBI B YIIPABJICHUH CTOMMOCTHEO CO CTOPOHBI KOHCAITUHTOBOH (hPUPMbI?

3. Kak BBI OIleHMBaeTE pelIeHre, MPUHATOE Ha COBEIaHue?

4. Kakoe perrenue 6b110 ObI O0J1€€ 11e51Iec000pa3Ho, 1Mo Bamemy MHeHUIO?
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Kpurtepuu oueHuBanus:

CryneHTy HeoOX0UMO PeIIuTh 2 Kelica. MakcumanbHoe ynciio 6ayutoB — 20, o 10 3a Kakaplil U3 IBYX KEHCOB.

8-10 Damt0B cTaBUTCS, €ciiM padoOTa BBINOJIHEHA BEPHO M IIOJIHOCTBIO; B JIOTHYECKUX DACCYXICHUSX H
000CHOBaHMH PEIICHHS HET IPOOEJIOB 1 OMKMOO0K (BO3MOXKHA OZIHA HETOYHOCTD, OITMCKA, HE SIBIISIOIIASCS CIIEICTBUEM
HE3HAHHS WX HEIOHUMAaHUS Y4eOHOTO MaTeprana).

4-7 6a/I7I0B CTaBUTCSI, €CITM paboTa BEHIMOHEHA MTOTHOCTHIO, HO 0OOCHOBAHMS IIarOB PEIICHUS HEJOCTATOYHBI
(ecmm ymeHHEe OOOCHOBBIBATH PACCYXKACHHUS HE SIBISUIOCH CIICUAIBEHBIM OOBEKTOM IPOBEPKH); NOIYIIECHA OIHA
omuOKa WK ABa-TPU HE0UETa; BBITOTHEHO Oe3 HemoueToB He MeHee 3/4 3a1aHusl.

1-3 6an1a craBuUTCSA, €COM AOMYIIEHH Ooiee OAHOM OmMOKH MK OoJiee TpeX HEJTO0YETOB, HO CTYNEHT BIaJeeT
00s13aTeIbHBIMI YMEHISIMU TI0 TIPOBEPSEMO TeMe; 0e3 HeT0UeTOB BHIITOJTHEHO He MEHee TIOJI0OBUHBI PaOOTHL

0 fawIoB CTAaBUTCS, €CIM MAOMYIICHBI CYIIECTBEHHBbIC OINMOKM, MOKA3aBIIME, YTO CTYAEHT HE BIajeer
00s13aTEIbHBIMA YMCHUAMU 110 }IaHHOfI TEME; MPaBUJIbHO BBIITOJIHEHO MECHEC TTOJIOBUHBL paGOTLI.

Tembl pedepaToB

. Be16op nnctpymenTa it 3 ek THBHOTO TIIaHUPOBAHUS BDEMEHH.

. locTOMHCTBA M HEJOCTATKH ITPOTHO30B, OCHOBAaHHBIX Ha HCTOPHUYECKOH CTATHCTHKE.

. JlocTOMHCTBa M HETOCTATKH ITPOTHO30B, OCHOBAHHBIX Ha CYXICHHUSAX U MHEHHUSX.

. 3HaYNMOCTb BBIOOpA HCTOYHUKOB M PALMOHATIBHBIN TOXO/ K OBIAJCHUIO HHPOPMAIHEH.

. MckyceTBo nenernpoBanysi IOJHOMOYUH.

. MicTopust mpoeKTHO JeITeNbHOCTH KaK JUCIUTIINHBL.

. KauectBeHHBIE METOIBI IPOTHO3MPOBaHUA. OCOOEHHOCTH KaueCTBEHHBIX IPOTHO30B.

. Knaccudukarnus ynpaBieHuUECKHX PELICHHIH.

. KonmnuectBenHbie MeTo1bI TporHo3upoBanust. OCOOEHHOCTH KOJIMUECTBEHHBIX TPOTHO30B.

10. KonnenryanbHble OCHOBaHHS METOAA MIPOEKTOB.

11. KopniopaTHBHOCTb U €€ POJb B IPOEKTHOH JEeSITEIbHOCTH.

12. MeToa npoeKTOB: OCHOBHBIE MOHSTHSL.

13. MeTozp! 00y4eHHUs MPOSKTHPOBAHHUIO B POCCHIICKHUX BY3aX.

14. MexaHu3M Iporecca IPOrHO3UPOBAHMS. DTalbl IPOTHO3UpoBaHust. OCHOBHBIE MTOIXO/IBI K TPOTHO3HPOBAHUIO.
15. OnTumanbHas cucTeMa INIaHMPOBAHUS BPEMEHH. MEeTObI ¥ IPUHIINIIBI TTOBBIILICHNST COOCTBEHHOM
s dextuBHOCTH A.A. JIrobumiesa.

16. OCHOBHBIE TOHATHS U CYITHOCTB MPOIIECCa MPUHSITHS YIIPABICHIECKOTO PEIICHHS.

17. OcHOBHBIE TPUYHHBI HEPALMOHAIBHO ITOTPAUYEHHOTO BPEMEHH.

18. OcHoBHBIE TPOOJIEMbI IPOTHO3UPOBAHKS B COBPEMEHHOI SKOHOMHUKE.

19. OcHOBHBIE CIIOCOOBI OPraHU3AIMH KU3HH. Y IPABJICHHE CTPECCAMHU.

20. OcHoBHBIE TPeOOBaHMS K COCTABJICHHIO TIJIaHA JIEJT: CITUCOK KaXK/IOTHEBHBIX JIEJI, COCTABICHHE PACIIUCAHUSL.
21. OcobeHHOCTH yripaBiicHUs poekTamu B PR-aesTensHOCTH.

22. OneHka npoeKTa.

23. I1epBBlii mIar Ha ITyTH K OBJIAJICHAIO HCKYyCCTBOM YIIPABJICHUS] BpEMEHEM — H3MEHEHHUE €TI0 BOCIIPUSATHSI.
24. IlnanupoBaHue B yCIOBHUAX PHIHOYHON SKOHOMUKH: TUPEKTHBHOE, PETYJITHBHOE M HHIANKATHBHOE.
25. lloaroroBka MyJIbTUMEAUMHON MpE3EHTALNUN

26. IIpaBuna nmoBsIeHNs 3P PEKTUBHOCTH IEPCOHAIFHOTO MEHEIKMEHTA.

27. IlpueMsl ¥ croco0bI paMOHATBHOTO YTEHMS KaK METO/1a COBEPILICHCTBOBAHMS OPraHU3aluH TPYyIa.
28. TIporaosupoBaHue JeMOTPaGpUIECKOTO pa3BUTHSI.

29. IIporHo3upoBaHue cObITA MPOIYKIIUH.

30. IIporao3upoBaHue COUATBHON MOIUTHKU TOCYAapPCTBA.

31. IIporHo3upoBaHue XO35IHCTBEHHOT'O PUCKA.

32. TIporao3upoBaHie YKOHOMHYECKOTO pPOCTa.

33. IlpoekTHas ACSITEILHOCTh B MEHE/PKMEHTE.

34. IlpoekTHast JOKYMEHTANHS: IPOIIECC MTOTOTOBKH.

35. Ilpouenypa Npe3eHTALUHU U 3alUThl IPOEKTA.

36. PaboTra HaJ TEKCTOM BBICTYIUICHUS.

37. PannoHanpHOE MOeHpoBaHe pabouero mpoctpancTBa. OCHOBBI 3PTOHOMHKH.

38. PanoHanpHOE yMpaBiICHNE TOTOKOM JETOBON TIOKYMEHTALIUH.

39. Ponb nH(pOpMannT 1 KOMMYHHKAIIMH B COMAILHOM OOIIEHUH U ONIPEAEICHIH Ka4eCTBa YeJIOBEYECKOTO OBITHS.
40. CtpaTerus «ynpapiieHHE BpeMEeHEM» KaK yIpaBlieHHE COOCTBEHHOU AEATEIbHOCTHIO.

O 001N N W~

Kpurtepun onennBanus:

CryneHTy HeoOXOMMO MOATrOTOBHUTE 3 pedepara.

MakcumainbHoe KonuecTBoO OaioB — 30 6ayios, o 10 6aymioB 3a kaxpii pedepar

8-10 6a/10B CTaBUTCSI, €CJIU BBIMIOJIHEHBI BCE TPEOOBaHUS K HAIIMCAHUIO U 3aIuTe pedepara: 0003HaUYeHa nmpodiiema
1 000CHOBaHA €€ aKTyaJbHOCTb, CJIC/IaH KPATKHU aHAIM3 PA3IMYHbBIX TOYEK 3PEHHS HAa PACCMATPUBAEMYIO MPOOIIEMY
U JIOTHYHO U3JI0kKEHA COOCTBEHHAs MO3MIUsI, C(HOPMYITHUPOBAHBI BBIBOJIBI, TEMa PACKPHITA MOJIHOCTHIO, BBIICPKAH
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00BEM, coOMrOAeHBl TpeOOBaHHs K BHELIHEMY O(GOPMIICHHIO, JaHBI NMPABUIBHBIC OTBETHI HA JOMOJHUTEIBHBIC
BOIPOCHL.

4-7 6aJJ10B — OCHOBHBIE TpeOOBaHM K pedepaTy U €ro 3alure BIIOIHEHBI, HO IIPH 3TOM JIOIyLIeHbl HeJ04YETh. B
YACTHOCTH, UMEIOTCS HETOYHOCTH B H3IIOKEHHH MaTephaja; OTCYTCTBYET JIOTHYECKass IMOCIEI0BATENbHOCTh B
CY)KICHHSX; HE BBIIEP)KaH 00bEM pedepaTa; UMEIOTCS YIYIISHHUS B 0OPMIICHHH; Ha JOMOJIHUTEIBHbIC BOIIPOCH IPH
3aIlUTE JaHbI HETIOIHBIC OTBETHL

1-3 6a1a — UMEIOTCS CYILECTBEHHBIE OTCTYIUICHUS OT TpeboBaHuil K pedeprpoBanuio. B vacTHOCTH: Tema ocBelIeHa
JIMIIb YaCTHYHO; JOMYIICHB! (paKTHYeCKHe OUIMOKU B COACPKAHUHU pedepaTa WK NPHU OTBETE Ha NOTOTHUTEIbHbIC
BOIPOCHL; BO BPEMSI 3AILIUTHI OTCYTCTBYET BBIBOL.

0 6a1oB — Tema pedepara He PacKphITa, OOHAPYKUBACTCSI CYIICCTBEHHOES HEMOHUMAHUE MPOOJIEMBI UM B TOM

cltyqae, eciu pedepar CTyIeHTOM He NPEeICTaBIICH.

3. MeToaudyecKkue  MaTepHasbl, onpejejsdwiiUe  NOPOLEAYPbI
OLLleHMBAaHUs pPe3y/IbTATOB OCBOEHMS 06pa30BaTe/IbHOM NPOrpamMMBbl.

[Mpouenypb! OLleHMBAHUS BKIIOYAIOT B Ce0sl TEKYIIUIA KOHTPOJIb M MIPOMEKYTOUHYIO aTTECTAIIHIO.

Texkymuii KOHTpOJIb YCIIEBAEMOCTH IPOBOJUTCS C HCIOJIB30BAHUEM OLEHOUYHBIX CpECTB,
MIPE/ICTABIICHHBIX B 1. 2 JAaHHOI'O MPHJIOXKEHUs. Pe3ynbTaTbl TEKyIIEro KOHTPOJISI JOBOISTCS JO CBEICHHUS
CTYZACHTOB JIO TPOMEXYTOYHOM aTTECTALIUH.

[MpomexyTouHas arTecTanusi MpoBoguTcs B (GopMme 3adera. 3adeT MPOBOJUTCS IO PACHHUCAHHIO
MPOMEXYTOYHOU arrectanuu. KolM4ecTBO BOINPOCOB B 3a4eTHOM 3anaHuu — 2. [IpoBepka OTBETOB H
0OBsIBJICHHE PE3yJIbTaTOB MPOU3BOJUTCS B JIEHb 3a4eTa. Pe3ysbTaThl aTTeCTallMd 3aHOCATCS B BEJOMOCTb U
3a4eTHYI0 KHMXKKY cTyneHTa. CTy/lIeHThI, He MPOIeIIINe TPOMEXYTOUYHYIO aTTECTALUIO 110 TPaQuKy, JOIKHBI
JUKBHAIUPOBATH 330JPKEHHOCTD B YCTAHOBJICHHOM IIOPSIJIKE.

13



Ipuioxkenue 2
METOANYECKHUE YKA3AHUS 11O OCBOEHUIO INCIHUAIIJIMHBI
«OCHOBBI IPOEKTHOI 1eATeJILHOCTH

VY4eOGHBIM MIIaHOM MPEAYCMOTPEHBI CIEAYIONTNE BUIBI 3aHATHH:

- NPaKTUYECKHUE 3aHSATHS.

B xome mnpakTuueckux 3aHATUI pa3BUBAIOTCS HABBIKM IPHUHATUS OOOCHOBAaHHBIX
OpPraHU3alMOHHO-YNPABIEHYECKUX  peIIeHu B OOJIACTHM  NPOEKTHOW  JesTEIbHOCTH,
paccMaTpUBAIOTCST BONPOCH! IJIAHUPOBAHUS, OPTaHU3ALMKM, KOHTPOJII U PEryJMpOBaHUS XOAa
BBIMOJIHEHHSI, OpraHU3allid  MaTepUabHO-TEXHUYECKOro, (UHAHCOBOTO M  KaJpOBOIO
o0ecrieyeHHs MPOEKTOB, OICHKH MHBECTUIIMOHHON NMPUBJICKATEIHLHOCTH PA3IMYHBIX BapUAHTOB
peanu3ali MPOEKTOB, OCHOBHBIE HCTOYHMKM HMH(POPMALMM IO BONPOCAM OpraHU3aAINH
MPOCKTHOH NI TENFHOCTH, JAF0TCS PEKOMEHIAINH TSI CAMOCTOSTEIbHOW PaOOTHI.

[Tpy TOATOTOBKE K MPAKTUIECKUM 3aHSATHIM KaXKIBIH CTYIEHT JJOJDKEH:

— U3YYUTh PEKOMEH/I0BaHHYI0 Y4eOHYIO JUTEPATYPY;

— MOATOTOBUTH OTBETHI HA BCE BOMPOCHI 110 U3y4aeMOM TEMe.

[To cornacoBanuio ¢ mpenojaBaTesieM CTYIACHT MOXKET MOJIrOTOBUTH pedepar mo teme
3aHATHUS. B mporecce noAroToBKY K MPaKTHUECKUM 3aHATHSIM CTYA€HTBl MOTYT BOCIIOJIb30BaThCS
KOHCYJIbTAILISIMU IIPEToIaBaTes.

Bonpocel, He paccMOTpeHHbIE Ha MPAKTHUYECKUX 3aHATHSAX, JHOJDKHBI OBITh H3YYCHBI
CTYJICHTAaMH B XOJI€ CAMOCTOSITeNIbHOU paboThl. KOHTPOIIbE caMOCTOATEIHHON PaObOTHI CTYICHTOB
HaJl y4eOHOM MporpaMMoi Kypca OCYIIECTBIISIETCS B X0/1€ MPAKTUIECKUX 3aHITUN TTOCPEICTBOM
TeCTHpOBaHUs. B Xo/e caMocTosITeIbHOM pabOThI KX bl CTYACHT 00s13aH MMPOYNTATH OCHOBHYIO
U 110 BO3MOKHOCTH JIOTIOJIHUTEIIBHYIO JINTEPATYPy MO M3y4aeMOil TeMe, TOMOIHUTh KOHCIEKTHI
JEeKIMH HeIOCTAIOIIMM MaTepHajoM, BBIMMCKAMU M3 PEKOMEHJOBAaHHBIX IEPBOMCTOYHHUKOB.
Bb1ienuTh HEMOHATHBIE TEPMUHBI, HAWTH MX 3HAUEHHUE B SHIUKIIONEINYECKUX CIOBaPSX.

JUIs MOATOTOBKM K 3aHATHSAM, TEKYIIEMY KOHTPOJII0O W TPOMEXKYTOUHOW aTTeCTalllH
CTYACHTBI ~ MOTYT  BOCIOJB30BATHCS OJEKTPOHHO-OMOIMOTEUYHBIMU CHUCTEMaMHU. Tarke
o0yuJaromuecss MOTyT B35Th Ha JIOM HEOOXOAMMYIO JTUTEpaTypy Ha aDOHEMEHTE YHUBEPCUTETCKON
OMOMOTEKH WA BOCTIONIb30BAThCS YATATHHBIMH 3aJIaMH.

MeToanyeckne peKOMeHAAMH 110 HATUCAHUIO pedepaToB, TPeOGOBaAHUSA K
oopMIIeHUIO

Pedepar sBnseTcss caMOCTOSATENFHBIM KPAaTKUM H3JIOKEHHEM NEPBUYHOTO MaTepHaa,
KOTOPBI TOJBEpraeTcs aBTOPOM pedepata TIyOOKOMY HW3YYCHHUIO, CHCTEMAaTH3allukl W
ocMbIcieHH0. Pedepar momkeH oTpakaTb OCHOBHBIE HAeU pedepupyembix paboT u
OTHOIIIEHNE K HIM aBTopa pedepara.

KaxnpM CTyZeHTOM BBINIONHSETCS OOUH pedepar 1O BBHIOpAaHHOH MM TeMe
WHCTUTYIIMOHAJIBHOTO aHalnW3a W3 CIHCKa, pa3MelleHHoro Hmxke. [Ipm 3ToM crimcok
JUTEpATyphl, YKa3aHHbIH B paboyeil mporpamme, sIBISETCS OPUEHTHPOBOUYHBIM, HEOOXOIUMO
HAaTH emie JBe-TpH padOThl BEAYNIMX CHEIHUAIMCTOB TIOCBSIICHHBIX JIaHHOW TEMe.
Hcnonb30BaHue TEPBOMCTOYHHKOB pabOT YYEHbIX, pPabOTaBIIMX B 00JACTH TEMaTUKU
pedepara, aBTOpOoB wuuel (MOHOrpaguu CTaThH) SBIAETCS 0Os3aTenbHBIM. [IpsiMoe
UCTIOJIb30BaHUE TPU HANMCaHUM pedepaTa ydeOHOH JMTepaTypbl WM O0030pHBIX CTaTeil O
paboTax 1 BKJIaJle aBTOPOB HEJOITY CTUMO.

Pedepat nomken 66T 0OPMIICH B COOTBETCTBHHU C TPEOOBAHUSIMHU, IPEIBIBISICMBIMU
JUTSL HAITUCAHUS KYPCOBBIX palboT.
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Conepsxanue pabOThI JOHKHO BKIIOYATh:

1) BBeieHUEe, B KOTOPOM CTAaBUTHCS LI€NIb U 33/1a4M HalMcaHus pedepara;

2) OCHOBHYIO 9acTh, B KOTOPOH PACKpBHIBAETCS 1I€Ib, M PEIIAIOTCS 3a1a4i padoThl (OHA
JIOJDKHA UMETh YETKYIO CTPYKTYpPY, OBITh JIOTHUECKH MOCIIEI0BaTEIbHOM, COAEPkKAaTh CChUIKU
Ha TIEPBOMCTOYHHKH HH(OPMAIMM M PACKPHIBATH OCHOBHBIC COJCPIKATEIBHBIC 3JIEMEHTHI
pedepupyeMbIx MaTepHaoB);

3) 3akirodeHue, e MOJBOJAATCS OCHOBHBbIE WTOTM HamucaHusi pedepara (ocoboe
BHUMAaHHE 3/IeCh CJENyeT YyJAEIUTh COOCTBEHHOM OIICHKEe pedepupyeMoro marepuaia c
OTPaKEHHEM €T0 aKTYaIbHOCTH, COBPEMEHHOTO 3HAYCHUSI U BO3MOKHOCTEH PUMEHEHHUS €TO
ujiell B COBPEMEHHON SKOHOMHUKE U CBOEH NMPaKTHUECKON AESITEIbHOCTH);

4) cIUCOK UCIOJIb30BAaHHBIX UCTOYHUKOB (OT OJIHOTO /10 3-4 IEpBOUCTOUYHUKOB);

5) conepxanue ¢ pacctaHoBKO# ctpanuil. IIyHKT 4 u 5 conepxanus pedepata MOKHO
00beIMHUTD Ha OJIHOM cTpanuile. O0mmit 00beM pedepaTa JOKEH COCTABIATh HE MEHEE 8 U
He 6osee 10 cTpaHul (BKIIIOYAs TUTYJIBHBIN JIUCT U JIUCT C UCHIOJIB30BAHHBIMU UCTOUHUKAMU U
COJICp)KAHUEM).

B Tekcte pedepara 00s3aT€IbHO AOJKHBI HPUCYTCTBOBATH CCHUIKM HAa MCTOYHHUKH.
JIrobast maest, MOJIOKEHHE WJIM BBIBOJ peepupyeMoro marepuaia, HIUTIOCTPUPYEMbIEe WA
onuchIBaeMble B pedepare JOMKHBI COJEPXKaTb COOTBETCTBYIOLIYIO CCBUIKY Ha
nepBorcTouHUK. [Ipy mepeHeceHnn TeKCTa U3 MEPBOMCTOYHNKA 0€3 aBTOPCKOM mepepadoTKu
(uMTHpOBaHKE), HEOOXOAUMO [0 MUMO CCBHIJIKH UCIOIB30BAaTh KaBbIUKH.

3aKitoYeHne JAOJDKHO OBITh IMOJTHOCTBIO CAMOCTOSITENIFHOW YacThIO0 padOTHI, MPsSMOe
IepEeHEeCeHUe TeKCTa IPYTHX aBTOPOB 3/1€Ch 3aIPELICHO. 3aKII0UYSHHUE JOIKHO COJePKATh!

a) OCHOBHBIE TTOJIOKEHUS M BBIBOJIBI M3 0030pa MPOYNTAHHBIX MaTEPUAIOB;

0) B3Il aBTOpa pedepaTa Ha aKTyalbHOCTh U 3HAUE€HUE pedepupyeMoro mMarepuaia

AJ11 COBPCMCHHBIX SKOHOMUYCCKHUX OTHOIIICHHUH.
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