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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|®opmMupoBaHHEe Y MaTHCTPOB TEOPETHUYESCKUX 3HAHUI B 00JIACTH YIPABIICHHUS MIEPCOHATIOM OpraHU3allii U IPUOOpETeHUE
MPAKTUIECKUX HABBIKOB T10 WX UCIOIb30BAHUIO.

2. TPEBOBAHUSA K PE3YJIBTATAM OCBOEHUSA JUCIUIIJINHBI

YK-3:Cnoco0eH oprann3oBbIBaTh 1 PYKOBOAUTH Pa00Toil KOMaH/IbI, BLIPA0ATHIBasi KOMAHAHYIO CTPATETHIO 1JIsl JOCTUKEHHUS
MOCTABJIEHHOM LeJIn

MK-3:T'0TOBHOCTHI0 PYKOBOAUTH KOJUIEKTHBOM B cepe rocTenpuuMCcTBAa, HCNOJIb3Ys HABBIKU MPUMEHEHHS MEKJINYHOCTHBIX H
OPraHM3alMOHHBIX KOMMYHUKALMIA 1151 yNpaBjJeHUs1 KOHQINKTAMH U o0ecleyeHHsl PeJ0CTABIeHHS KaueCTBEHHBIX
KOHKYPEHTOCIOCOOHBIX YCJIYT H padoT

MK-8:'oToBHOCTH HCIOJIL30BATH HACTABHUYE€CTBO, KOYUYHMHI M1 APYIrue COBPEMECHHbBIC MEAArOrM4€¢CKUEe TEXHOJIOTMH PA3B UTUSA
PYKOBOAAILECI'0 COCTAaBA U KJIKYEBbIX COTPYIHUKOB HHAYCTPHUHU IOCTENNIPUUMCTBA

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHbI oﬁyqamumiicsn JIOJIZKCH

3HaTb:

(YHKIMOHAJIBHBIC CTPATETUH B 00JIACTH YIIPABJICHUS YEJIOBCYECKIMH PECYPCaMHU; TEXHOJIOTHH IPOSKTHPOBAHMUS OPTaHU3aIMH, Pa3BUTH
M3MEHEHHs U TpaHc(hOpMaLMK OpraHU3aLiH, TPOSKTHPOBAHKHE Pab0O4YnX MECT U poJieil; MeToabl HOpPMHUPOBaHHS KOMAH/IbI CEPBHCHOTO
HPEIIPUATHS; METOIBI 3 (HEKTHBHOIO PYKOBOJCTBA YEIOBEUSCKUMH PECYPCAMH NPEANIPUATHI cepBHCa (COOTHECCHO C HHANKATOPOM
VK-3.1);

OCHOBHBIC I1EJI1, 33/Ia4H, COBPEMEHHBIC KOHIICIIIIIH, METOBI ¥ IIPAKTHKY YIIPABJICHUS YEIOBEUSCKUMH PecypcaMH; (G yHKIIMOHATIEHbIE
CTpaTeruy B 00JacTH YIPaBICHHUs Ye0BEUYECKUMH PeCypcaMi; METOABI 9 ()EKTHBHOIO PyKOBOCTBA YETIOBEUECKUMHU PECypcaMu
HpeIpUsATH cepBrca (cooTHeceHo ¢ nHaukaropom I1K-3.1);

COBpPEMEHHbIE TEXHOJIOTHH Pa3BUTHS U IPO(ECCHOHAIBHOTO 00YUeH s PYKOBOSIIETO COCTABA M COTPYIHUKOB IIPEIIIPUSTHII CepbI cepBUCca
(cootHeceHo ¢ nHauKaTopom ITK-8.1)

YMmeTn:

OIICHUBATD BIIMSHUE YEJIOBEYCCKUX PECYPCOB HA SKOHOMHYECKHI BKIJIA]] B JICITEILHOCTh OPTaHH3AIINH, pa3padbaThiBaTh KOMaHHYIO
CTpAaTEeTHI0; OPraHU30BBIBATh PA0OTY KOJUIGKTHBOM Ha CEPBUCHOM MPEANPUATHH; YIPABIATH YeJI0OBEUSCKUMH pecypcaMu; pa3padaThiBaTh
MEPOIIPHUATHS IO 00pa30BaTEIILHOMY U MPO(ECCHOHATLHOMY POCTY COTPYAHHKOB CEPBUCHOTO NPEINPHUATHS (COOTHECEHO C MHIUKATOPOM
VK-3.2);

(hopMynupoBaTh KOMIIETEHIIMH CIIEIMAINCTA 10 YIIPABICHUIO YEJIOBEYECKUMH pecypcaMu, popMyIupoBaTh crpareruu B ooiaactu YUP;
HCTIOJIb30BaTh METO/IbI YIIPABJICHHS YEIIOBEUCCKUX PECYPCOB ISl YIIPABICHHUS BO3HUKAIOUIMX KOH(IUKTOB, UCIIOJIL30BATh PA3JIMUHBIC METOIbI
MOTHBAIMU COTPYAHUKOB (COOTHECEHO ¢ nHauKkaropom I1K-3.2);

OpPTraHU30BBIBATH MPOIIECC MOBBIIICHHIO KBATH(PHUKALUHN U TIPO(EeCCHOHATTLHOMN MEepenoAroTOBKH Ha MPEANPUATHIX cepbl cepBrca
(cootHeceHo ¢ nxauKaTopom I1K-8.2)

Baagern:

HaBBIKAMH OCYIICCTBIICHUS U YIPaBJICHHS [T0KA3aTeISIMHU TPY/a, TIIAHUPOBAHMUS TPYHAOBOU IEATEIBHOCTH CEPBUCHOTO MPEATPUSTHS
(cootneceno ¢ uaaMKaTopoM YK-3.3);

METOIaMH aHaIu3a Ipolecca yrnpasaeHus 3G (EKTHBHOCTHIO COTPYJHUKOB NPEINPUATHI cepBHUca (CooTHeceHO ¢ nuaukaropom I1K- 3.3);
METOaMU [UIAHUPOBAHUSL PE3YIIBTATOB 00YUEHHs; HHCTPYMEHTAMH MPOBEICHHS aTTECTALUK COTPYIHMKOB PEANpPHUSTHIA chephl cepBuca
(cootHeceHo ¢ nxaukaropom ITK-8.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Paszpnen 1. «CTpaTeruqeucoe YupasJicHHUE MEPCOHATIOM»

Ceme KomneTreH-
Ne HanmenoBanue TeMmbl / Bua 3ansitus Yacos Jlutepatypa
cTp U

Tema 1 «YnpapineHue MEepCOHAIOM OpraHHU3ALMI»: KaApOBOE HalpaBIeHHE
JIeSITeTIbHOCTY TPEeNNpUATHI Kak 00BEKT yIPaBJICHUS; CTPATErusl yIpaBIeHUs
MIEPCOHATIOM: IIOHSATHE, BHIBI, CBSI3b C OOLIEH CTpaTerweil MpeanpusTHs;
KaJpoBas IMOJHUTHUKA: MOHATHE W POJIb, BUIBI; 3TAIbl MOCTPOCHUS KaJpOBOM
HOJIUTHKU U €€ OCHOBHBIE NOJIOKEHHS; (haKTOPBI ONPEAEISAIOINE COIePIKAaHNE
KaJpOBOH MMOJIMTUKH; KaJpOBasi OJIUTHKA B YCIIOBUSAX KpHU3HCa.

1.1 |Tema 2 «IlnaHupoBaHUE YEIOBEUYECKUX PECYPCOB»: LICNIH U 3aJauM kKajaposoro| 1 2
IUIAaHUPOBAHUS; BHIBl M OTalbl KaJpOBOTO IUIAHUPOBAHMSA;, METOJBI
ompezeneHus TNOTPEOHOCTH B IIEPCOHANEC;, PETYJIUPOBAHHE UUCIEHHOCTH
[epcoHaNa OpraHu3alny; ONepaTUBHBIN IUIaH PaboThl C MEPCOHATIOM; aHAJIN3
paboumnx MeCT; PBIHOK TPYyZa; PHIHOK TPYZAA, €ro MPaBOBOE PETYIHPOBAHHE U
0COOCHHOCTU €ro (hyHKLIUOHMPOBAHUS B YCIOBHAX NEPEXOJHON 3KOHOMUKY,
pasHoBHAHOCTH Oe3paboTurpl. /

JI1.1,J11.2, JI1.3, J11 4,
VK-3,IIK- [JI1.5, JI1.6, JI1.7, JI1.8,

3,IIK-8  [J12.1,J12.2,J12.3, J12 4,
J2.5




Jlek /

Tema 1 «YmpaBneHue NepcoHAJIOM OpraHU3AlMKW»: KaJpOBOE HalpaBlICHHE
JeATeTbHOCTH NPeNIPHUATHS KaK OOBEKT YIpaBICHUS; CTPATETHsl yIIPABICHUS
MEPCOHAJIOM: TOHSATHE, BUJABI, CBA3b C OOIIEH cTparerueil NnpennpusTus;

JI1.1,J11.2, JI1.3, J11 4,

o YK-3,IIK- |JI1.5,J11.6, J11.7, JI1.8,
1.2 |xagpoBas MOJMWTHKA: MOHATHE M POJb, BUJBI; 3TAlbl MOCTPOSHUS KagpOBOM INK-8 |21, 122 2.3 J12.4
MIOJIUTUKU U €€ OCHOBHBIE TOJIOXKEHUS; (haKTOPbI ONPEIEISIOINE COAEpKaHue ’ " .J'I,2.5 R
KaJIpOBOI MOJIUTHUKH; KaApOBas IOJIMTHKA B YCIOBUAX KpHU3HCa.
/Mp/
Tema 2 «[InaHupoBaHUE YETOBEUYECKUX PECYPCOBY»: LEIU U 337a4H KaJpOBOTO
IUIAHUPOBAHUS;, BHUABl M 3Talbl KaJpoOBOIO IUIAHUPOBAHMSA; METOJIbI 1.1 1.2, 7113 711 4
L3 ompeJelieHus NOTPeOHOCTH B nepeoHare; pegynnpOBaHMe YHCIICHHOCTH VK-3IIK- |J11. 5: 1. 6: H1.7: H1.8:
.3 |mepcoHasa opraHu3alyy; ONEPaTUBHBIN IUIaH paboThl ¢ MEPCOHAIOM; aHAIU3
pabouux MecT; PHIHOK TPY/a; PHIHOK TPYy/a, €ro MpaBOBOE PEryJUpOBaHUE U 3,1IK-8 2.1, HZ.JZI,zJ'!SZS, 24,
0COOEHHOCTH €ro (YHKIMOHHPOBAHHUS B YCIOBHSAX MEPEXOJHON 3KOHOMUKH; ’
pasHoBUAHOCTH Oe3padoTunpl. /Ilp /
Tema 3 "HaiiMm u orOop mepconana": mondop nepCOHan% B OPraHU3aIUIo; 117112, 7113 J11 4
WCTOYHUKM TPHUBJICUEHUS TIepcoHalla W MeToabl Habopa mepcoHana, [N
1.4 |opranusanus mombopa IepcoHana; OTOOp TMepcoHala W METOIbl OTOOpa y;( l'fI{-IEI%( i 'ﬁ;f’ ﬁég’ ﬁ;;’ ﬁ;i’
KaHIUIATOB; 3Tambl MPOpECCHOHANIBLHOIO OTOOpa MepcoHada M MpPUEM Ha ’ o .J'I,2 5' T
pabory / Jlek / )
Tema 3 "HaiiM u or6Gop mepcoHana": moadop MepcoHalla B OpPraHU3AIIUIO; 110112, T11.3. 7114
WCTOYHUKU TPHUBJICYCHHUS TIEPCOHAAa W METoIbl Habopa MepcoHana; LT
1.5 |opranuzanus mnoabopa MepcoHana; OTOOp IMEepcoHada W MeETOoIbl OoTOOpa y;( 1'?1{-[513( i 'ﬁ;?’ ﬁég’ ﬁ;;’ ﬁ;i’
KaHIUIaTOB; 3Tambl MPO(ECCHOHAIBHOTO OTOOpa IMEepCoHala W MPUEM Ha ’ o .J'I’2 5' TR
paboty / Ilp / )
Tema 4 "MotuBanusa mnepconana'": : MOHATHE MOTHBAIIMK W €€ POJb B
JOCTIDKEHUU LIeJIel  yNpaBlieHHs; MOTPEOHOCTh KaK OCHOBOIIOJIATaroIIni
3JIEMEHT Mpollecca MOTHUBAIMM; DPAa3BUTHE TEOPHUH MOTHUBAIMH; MOJEIb
MOTHBAllUM TIOBEJICHUA TMEpCOHala, MaTepualibHass M HeMaTepHalbHas JI1.1, J11.2, J11.3, J11.4,
16 MOTHBAIHSI;, OIUIaTa TPyAAa KaK OCHOBOIIONATAIOMINNA CIIOCO0 YIOBIETBOPEHHS VK-3,IIK- |[JI1.5, J11.6, J11.7, JI1.8,
" |moTpeOHOCTH 4YeJOoBeKa; CYHUIHOCTh CTUMYJIHMPYIOUIEH (QYHKIMH 3apaOoTHOM 3,IIK-8  [JI2.1,J12.2,J12.3, J12.4,
IaTel;. (GOPMBI M CHCTEMBI OIUIATHl TPYyHa; OPTaHMW3AIlMOHHAs KYJIbTypa, JI2.5
CHuCTeMa KOMMyHI/IKaL[l/Iﬁ B opraHusanuu, CTHUIIN PYKOBOJCTBA,
TICUXOJIOTHYECKHH KIIMMAT B KOJUIEKTUBE, A€JI0Bas THKA U STHKET KaK Ba)KHbIE
COCTaBJIAIOIME HEMaTepUaIbHOM MOTUBALIMY NepcoHaia. / JIek /
Tema 4 "MotuBanusa nepcoHana": IMOHATHE MOTHBALIUM U €€ pOJIb B
JOOCTIDKEHHH IIeJlell yIpaBlIeHHs; IOTPEOHOCTh Kak OCHOBOIIOJIArarOlTHiA
QJIEMCHT IMponecca MOTHUBALMU; pPa3sBUTHUC TCOpPHUU MOTHUBALUH; MOIACIb
MOTHBAIlMM TIOBEICHUS TEpCOHANa; MarTephaibHas ¥ HeMaTepHuaibHas JI1.1, J11.2, J11.3, J11 .4,
17 |MoTHBAUMS; onnaTa Tpyja Kak OCHOBOIIOJIATAIOIINI CIOCO0 YOBIETBOPEHHUS VK-3,IIK- [JI1.5, JI1.6, JI1.7, JI1.8,
" |mOTpeOHOCTH desIoBeKa; CYHIHOCTh CTUMYJHMPYIOIIeH (QYHKIMH 3apaboTHOM 3,[IK-8  [JI2.1,J12.2,J12.3, J12 4,
IIaTel;. (GOpMBI U CUCTEMBI OIUIATHl TPYyJa; OpraHU3aLMOHHAS KYJIbTYpa, J12.5
cucreMa  KOMMYHUKanmMid B OpraHM3allid, CTHJIM  PYKOBOJCTBA,
IICUXO0JOTHYECKHUM KJIMMAT B KOJUICKTUBE, ACJI0Bas OTHKA U OTHUKET KaK Ba’>XHbIC
COCTaBJIIIOIINE HEMATepUaTbHOW MOTHBAIIMY NiepcoHana. / [1p /
Tema 5 "UenoBedeckue pecypchl OpraHu3aluil’: ompeneneHHe MOHATHS,
yIIpaBJIeHUE YeJIOBEYECKUMHU PECYpCaMH; YEJIOBEUECKUE PECYPChl U MEPCOHA; 1.1 1.2, 0713, 11 .4
g pecypchl Kak cHCTeMa; YNpaBJCHHE pecypcamu; NpoOieMbl qenoseqe&:)mx VK3.IK- |1 5’ 11 6’ 1 7’ T 8,
1.8 |pecypcoB mpeanpusTus; KOHLENIMS YIPaBICHHUS IEPCOHANOM; crenuduka ' A A A A T A
YEJIOBEUYECKUX PECYPCOB; PEKOMEHJALMU II0 JKCIUIyaTalluM 4YeJI0BEYECKUX 3,TIK-8 JIZ.I,H2.J%[,2J.152.3,H2.4,
pecypcoB
/Tp /
Tema 6 "TexHomorus W dTambl yNpaBieHHUs IEPCOHAIOM OpraHU3aLUU'": 11112, 711.3. 7114
KnaccuuKanys  TEXHOJOTHHA  yIpaBICHHS  IMEPCOHANIOM;  TEXHOJIOTHH VK-3.10K- Hl.5, J'[l. 6, J'[1.7’ J'[1.8,
1.9 |pexpyTHHra nmepcoHana; TEXHOJOTUH KOMMYHUKAIUU B CHCTEME YIPABICHUS 3 HI,<-8 JIZ.IJ H2'2’ H2'3’ HZ. 4’
TIePCOHATIOM ’ A
/Tip / J2.5
Tema 7  "VmpaBieHue MOBEJCHHEM IIE€pCOHANa OpraHU3aluu": TEopHs
TOBEACHUS TEPCOHANA; KOJUICKTUB W YIpaBJICHHWE TOBEISHHEM IepPCOHANa; JI1.1, J11.2, J11.3, J11 .4,
110 MOBEICHUE JIMYHOCTH B TPYMIIAaX; MOJENN MOBEIEHUS IepcoHaja B TPYIIIE; VK-3,IIK- [JI1.5, JI1.6, JI1.7, JI1.8,
' MO/ OPraHU3alMOHHOTO MOBEICHUS; TPUHIUIIBI YIIPABIEHUS MOBEICHUEM; 3,I1K-8 JI12.1,J12.2, J12.3, J12.4,

METO/IbI M CIIOCOOBI YIIPABIIEHHUSI [IOBEICHHEM MIEPCOHANA
/Mp/

J2.5




Tema 8 "CounanpHas IOJIUTHKA B OPraHU3alMK": LM COLMAIIbHON ITOJIUTHKH;
3a7a4M COLMATbHOMN IOJUTHKH; CYLTHOCTh COLMANBHOM MOJUTUKY U €€ PONIb B

JI1.1,J11.2, J11.3, J11 4,

1.11 |ynpaBiieHUW NPEANPUATHEM; HPUHIUIB U METOJBI COIMATBHOW TONUTHKH| 1 4 YK-3,IIK- - |J11.5, J11.6, JT1.7, JI1.8,
L N 3,IIK-8  |J12.1,J12.2, J12.3, J12.4,
MPEANPHTHS; 3apyOSIKHBINA OMBIT COIMATBHON MOJIUTUKH MPEITPUATHS 25
/Mp/ '
JI1.1, J11.2, JI1.3, J11 .4,
112 Tema "Metomonorust ynpaBieHHUs 4€IT0BEIECKUMHI pecypca_MH" 1 4 VK-3,IIK- [JI1.5, JI1.6, J11.7, JI1.8,
' Toxaroroska ocymecTBisieTcs ¢ ucronab3oBanuem LibreOffice. / Cp / 3,ITK-8 J12.1,J12.2, J12.3, J12.4,
J12.5
Tema "Ympasinenue koHpiaukTamMu B mnpodeccuoHanbHOU cdepe": obmiee JI1.1,J11.2, J11.3, J11.4,
MOHATHE KOH(JIUKTA; TUITBI U TPUYMHBI KOHPIUKTOB B OPTraHU3aIUH; TPOLIECC VK-3,IIK- |[JI1.5, JI1.6, JI1.7, JI1.8,
1.13 -~ 1 4
pa3BUTHS KOH(MIMKTA; METOJIBI pa3pelieHHs] KOH(DIMKTHOM CUTyanuu. 3,IIK-8  [J12.1,J12.2, J12.3, J12.4,
TToaroroBka ocymiecTBisieTcs ¢ ucnons3oBanuem LibreOffice. / Cp/ J2.5
Paznen 2. «AHa/Iu3 U OLleHKA yIPaBJIeHHUs EePCOHATIOM»
Ne HaumenoBanue tembl / Bua 3ansitus Ceme Yacos Komneren- JlutepaTtypa
cTp uu
JI1.1,J11.2, JI1.3, J11 .4,
YK-3,TIK- |JI1.5,J11.6, J11.7, J11.8,
2.1 |Tema |1 « Aymut nepconanay  /Ilp/ 1 2 3IK-8  |J12.1.012.2, 7123, 2.4,
J12.5
Tema 2 «Ouenka 3¢ pekTHBHOCTH pabOTHI CUCTEMBI YIIPABICHUS IEPCOHATIOM!
MOHATHE JIEJOBOWM OLCHKM TMEPCOHANa, ee¢ LeJK; OICHKAa IMOTeHIHala
paboTHUKa, HUHIUBUIYAIEHOTO BKJIQ/Ia, aTTecTanus KaJIpoB, 11112 711.3. J11.4
JMOKYMEHTAIIMOHHOE M WH()OPMAIMOHHOE OOEeCIIeUueHne IpoIecca IeI0BOM VK-3.1IK- J'Il: 5: J'Il:6z J'Il:7: J'Il:8:
2.2 |oueHKH; METOIBI OLIEHKH MIEPCOHANA, UX TOKYMEHTALMOHHOE COlTp(iBO)I(JleHI/IC. 1 6 3.11K-8 2.1 2.2, 712.3, JI2.4,
TTonBeneHue WTOTOB M HCIOJB30BAaHHE pPE3YyJIbTATOB JCJIOBOH OICHKH; 5
3HAYCHUE M CYLIHOCTb arTtecTauuu. Llenn W 3amaun nmpoBeNeHUs aTTECTALUH;
MOKa3aTeiy, OIICHHBAEMbIC IPH AaTTECTAllMd COTPYIHHKOB OpTaHU3aI|H;
coJiepKaHUe 3TAIOB MPOBEJICHHUS aTTECTAlMU; NMEPUOJUYHOCTh aTTECTAlUH. /
IIp /
Tema 3 "Cucrema pa3BuTHs mepcoHana': 3aJadd M CPEICTBA Pa3BHUTHUS
MEepCOHANIA; CYIIHOCTh CHCTEMBI HEMpPEPHIBHOrO OO0YYEHUs MepcoHaa
OpraHu3alliy; 3TArbl mpolecca MpoPecCHOHAILHOTO 00YUCHHSI; ONpe/Ie/iCHHE
norpedHocTel B Mpo)eCCHOHANBHOM 00ydeHHH u (HOpPMHpOBaHKE OIOKETa;
MMOCTAaHOBKA IIeJie, pa3paboTKa U pean3alys mporpamMmm npodheccHOHaIBHOTO
00y4eHUs1; MPUHIIMITBL, METOABI, POPMBI U BUIBI O0YUEHUS; LIETTH TTOATOTOBKH,
MEPETNOJIrOTOBKA M TIOBBILICHUS KBaJM(UKAIMK TEPCOHATa OpraHU3alluH; JI1.1, J11.2, J11.3, J11.4,
MeToAbl O0ydeHHs Ha paboueM MecTe M BHE paboyero Mecta: H3JepIKKH VK-3,IIK- |JI1.5,J11.6, JI1.7, J11.8,
2.3 1 2
MOATOTOBKA W pealu3alvy, o00JacTh NPUMEHECHHUS, MPEUMYINECTBA U 3,ITIK-8 J12.1,J12.2, J12.3, J12.4,
HEIOCTaTKH; IOHATHE Kapbepbl, BUJBI JEIOBOW Kapbephl; dTambl AENOBON J12.5
Kaphephl, WX COJCpKAHUE, CYIIHOCTh CIY)XeOHO-TPO(eCcCHOHATEHOTO
NPOJBMKCHUSI  TMEPCOHANA; T[OHATHE  «POTAlMs»  KaapOB;  CTpATETHs
CaMOYITIPaBJICHUS Kaphepoii; METOIMKA TIAHUPOBAHUS KAPHEPHOTO Pa3BUTHS
MEePCOHAJIA; 3Talbl KAPbEPHOTO IJIAHWPOBAHMS; TUIAHUPOBAHUE M MOJTOTOBKA
pe3epBa pPYKOBOJIUTENCH; BBISBICHHE M PA3BUTHE MOJIOJBIX COTPYIHHKOB C
JUAEPCKUM MOoTeHIanoM. / Jlek /
Tema 3 "Cucrema pa3BuTHs NepcoHana': 3aJauyd W CpeJCTBAa Pa3BUTHS
MEPCOHANIA; CYIIHOCTh CHCTEMBI HEMPEPHIBHOIO OOYYEHUS MepcoHaia
OpraHH3alliy; dTalbl mpolecca MPopeCCHOHANIBHOIO 00YUCHHUS; OPEICIICHHIE
norpedHocTed B Mpo)eCCHOHANBHOM OOyYeHHH M (OpPMHUpPOBaHHE OHO/IKETA;
MMOCTAaHOBKA IIeJiel, pa3paboTKa U pean3alis mporpamMmm npopheccHOHaIBHOTO
00y4eHHs1; MPUHIIMITBI, METOABI, GOPMBI U BUIBI O0YYCHHUS; LIETH TTIOATOTOBKH, JI1.1, J11.2, J11.3, J11 .4,
MEePEeTIOArOTOBKY W TOBBIIICHHUS KBaTHU(pUKAIIMN TEpCcoHalla OpraHW3alliH; VYK-3,IIK- |JI1.5, JI1.6, JI1.7, JI1.8,
24 1 6
METOAbl O0ydeHHs Ha paboyeM MeCTe M BHE pabO4Yero Mecra: H3ICPIKKU 3,I1K-8 J12.1,J12.2,J12.3, J12.4,

MOATOTOBKM M pealM3allvy, o00JacTh IPUMEHEHHUs, NpeuMyIlecTBa |
HEJIOCTaTKH; TOHSATHE Kapbepbl, BUJBI JIEIOBOW Kapbhephl; STalbl JEIOBOU
Kapbepbl, HX COJepKaHHe, CYHNIHOCTb CIyXeOHO-TpodeccHoHaIbHOrO
NPOJBMKEHUSI  IEpCOHANa; TIOHATHUE «POTalMsA»  KaJpoB;  CTpaTerus
CaMOYIIpaBJICHUs! Kapbepoii; METOMKA IUIAHUPOBAHUS KAPHEPHOI'O Pa3BUTHSA
MIEPCOHAJIA; ITaIbl

J12.5




KapbepHOTO IUIAHUPOBAHUS;, IUIAHUPOBAHWE W  TOJITOTOBKA  pe3epBa
PYKOBOIUTENEH; BBISIBICHNE U PA3BUTUE MOJIOJBIX COTPYIHUKOB C TUACPCKUM
noternuaiom. / [p /
Tema "TexHonorust ympaBiIeHHS pPa3BUTHEM UYEJIOBEYECKHX pPecypcoB': 1.1 1.2, 711.3. 7T1.4
WHHOBAIIMOHHBIE METOABl M TEXHOJOTMHU B YHPABJICHUU YEIOBEYECKUMU S S
25 pecypcaHMM; npoeKTMp(ilBaHI/Ie pabounx MecT; yI((I))MHeTeHTHOCTHLIfI moaxon| 1 4 YK-3,IIK- 1115, JI1.6, JT1.7, JI1.8,
3,IIK-8  [J12.1,J12.2,J12.3, J12 4,
Pa3BHUTHS YETIOBEUECKUMHU pecypcaMu _ ) 2.5
IMoxroroBka ocyectsisieTcs ¢ ucrnoib3opannem LibreOffice. /Cp/
Tembl W BOMPOCHI, OmMpeneNsieMble IMPernoAaBaTeyieM C YYeTOM HHTEPECOB
CTYJICHTOB:
1. CtpaTerust pa3BUTHS OpTaHU3AINH U YIIPABICHUS [IEPCOHAIIOM.
2. OcoOCHHOCTHM CHCTEMBI VIPaBICHHUS TNEPCOHAIIOM HA KPHU3HUCHOM
TIPEeANPHUSITHA
3. OcCHOBHBIE JTambl OPTraHU3alMOHHOTO TPOCKTUPOBAHUS  CUCTEMBI
YIpaBIIEHUS TIEPCOHATIOM.
4. Hcrounwku u mpobiembl HaliMa mepcoHana. CpaBHHUTEIHHBIA aHATH3
METOJIOB 0TOOpa IepcoHaa.
5. Opranusaiys oToopa NPETeHICHTOB Ha BAKAHTHYIO JODKHOCTD.
6. MeTronpl TIIAaHUPOBAHUS M MPOTHO3WPOBAHUS MOTPEOHOCTH B IEpCOHATE.
[TnanupoBaHue U pa3BUTHE Kaphephl B COBPEMEHHOM OpraHu3aIiuy.
7. MoTtuBamus 1 CTUMYJIHPOBAHHUE TPYIOBOU AESITEILHOCTH IIEPCOHANA: OMBIT
POCCHICKHX TPEATPHUSTHIH.
8. CoBpeMeHHbIC TEHACHIMM B 00JaCTH KOMIIEHCAIMHU nepcoHana. Cucrema 1.1 1.2, 711.3. 7T1.4
a3BHUTHS IIEPCOHAJIA B COBPEMEHHOM OpraHM3alkH. S S
2.6 g Onpe)lenilme HOTpe6I:IOCTI/I B o%yqeﬂpm nepcoHayia: Meroapl W ux| 1 40 YK-3,IIK- {JI1.5, JI1.6, 11.7, JI1.8,
3,IIK-8  (J12.1,J12.2,J12.3, J12 4,
3¢ GEKTHBHOCTb. 1.5
10.CymHOCTh periaMeHTallii TpyJda W €€ B3aMMOCBS3b C YIIPaBJICHUEM ’
nepcoHana. CpaBHUTENbHAS XapaKTePUCTHKA HHCTPYMEHTapHs MPOBEICHUS
aynuTa nepcoHara.
11. MudopMannoHHbIE TEXHOJIOTHH YIIPABICHUS TIEPCOHAIOM OpTaHU3aIUH.
12. HeTpaauunoHHbIe MOAXO/bI K OLIEHKY MepCOHaa.
13. CoBepiieHCTBOBaHNE CHCTEMBI YIPABJICHUS OPTaHHU3AIHMEH MOCPEICTBOM
ayauTa repcoHaa.
14. OpraHu3alMOHHBI MEXaHU3M YIPaBJICHHS KOHQJINKTAMH U CTPECCaMHu B
OpraHu3aIHH.
15. DTrka 1eNoBBIX OTHOLICHUH KaK KPUTEPHid TpoQecCHoHATN3MA.
16. ®opMupoBaHUe OPraHU3ALMOHHON KYJIbTYPhl NPEANPUATHS: OCOOCHHOCTH
POCCHICKOTO OITBITA.
17. Posib KOMMYHUKALMH B YIIPABICHUH I1EPCOHATIOM.
IMoaroroBka ocymiecTBisieTcs ¢ ucnons3oBanrem LibreOffice.
/Cp/
JI1.1, J11.2, J11.3, J11 .4,
VK-3,IIK- |JI1.5, JI1.6, JI1.7, JI1.8,
2.7 |Ox3amen /Dx3ameH / 1 36 3.01K-8 2.1, 0122, J12.3. 2.4,
J12.5

4. ®OHJ OHEHOYHBIX CPEJICTB

Crpykrypa U cofep:xkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEACHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTalUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAMYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TuTEpaTYypa

ABTOpBI, COCTaBUTEH 3arnaBue WznarenscTBo, ron Konunu-o
JI1.1 |Moprynos E. b. VhpasiieHne nepcoHaloM: HCCIeN0BaHue, oleHka,  (M.: FOpaiir, 2011 31
oOyueHune: yue0. s 6akaiaBpoB
JI1.2  [I'masos M. M., ®uposa |VYnpapieHue nepcoHanom : ananus u auarsoctuka  (CII0.: AHapeeB. u3aar. 1oM, 6
U. I1., Ucromuna O. H. [mepcoHan-MeHepKMeHTa: yuel. Ui By30B 2007
JI1.3 |KubGanos A. 4., VYupasieHne nepcoHanoM OpraHu3aIHy : 0TO0p U M.: Dk3ameH, 2005 10

Hypakosa U. b. OIICHKA IIPH HaiiMe, aTTecTays: yued. mocodue




ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbcTBO, TOX Komma-Bo
JI1.4 |Aramuposa E. B. VYnpasneHue nepcoHanoM B TypuszMme 1 roctuuuHo- [M.: Jamkos u K, 2007 30
pecTopaHHOM GH3HECE: PAKTHKYM
JI1.5 |MBanosa-IlIBen JI. H., |YmnpasneHue nmepcoHasoM B TypHCTHYECKOM U Mocksa: EBpazuiickuii https://biblioclub.ru/inde
I[MI/ITpI/IeB A. B. TOCTHHUYHOM OHM3HECE: yI{e6Ho-npaKT1/mec1<oe OTKpLITLIﬁ WHCTUTYT, 2011 X.php?
nocobue: yaebHOe mocobue page=book&id=90750
HEOTPaHMYEHHBIN TOCTYII
JUTS 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.6 |Macnos B. 1. CrTparernveckoe ynpasieHHE IEPCOHATIOM B Mocksa, bepnun: dupexr- https://biblioclub.ru/inde
YCIOBHSAX TI00aNM3anum: yaeOHOe mocoone Menua, 2017 x.php?
page=book&id=456086
HEOTpaHUYCHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.7  |Amutpues, A. B., VipasjieHue epcoHaIoM B TYPUCTUYECKOM H Mocksa: EBpasuiickuit https://www.iprbookshop.
Wsanosa-1lIser, JI. H.  [rocrurnunoM Gu3Hece: yueOHOE MOCOOHE OTKpBITHIH nHCTUTYT, 2011 ru/10903.html
HEOTpaHUYEHHBIN JOCTYT
JUTS 3aPETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI1.8  |Paiinu, Maiiki VipaBiieHue IepCOHANIOM B TOCTEIPUUMCTBE: Mocksa: JOHUTU-JTAHA, | https://www.iprbookshop.
Y4eOHHK I CTYIEHTOB BY30B, 00YYAIOLIUXCH 10 2017 ru/71078.html
CIEHATBFHOCTSIM «yIPABICHNE IEPCOHATIOMY HEOTpaHUYEHHBIN JOCTYII
(062100) u ceppuca (230000) JUTS 3aPETUCTPUPOBAHHBIX
T0JIb30BaTeNei
5.2. lonoiHUTEIbHASA JIUTEPATypa
ABTOPBI, COCTaBUTEIN 3arnaBue W3znarenbcTBO, TON Konny-Bo
JI2.1 |Moprynos E. b. VYmpasneHue nepcoHaoM: UcccliefioBaHue, olieHka, |M.: busnec-mk. "Unuren- 10
oOyuenue: Yueb. nocodue Cunres", 2000
JI2.2  |llekmmns C. B. YpasiieHre EPCOHATIOM COBPEMEHHO M.: buznec-mk. "Unrten- 11
opraHuszaiuu: Y4eo.-mpakT. mocodue Cunres", 2000
JI2.3  |XKenesusrii [I. B. VupasjieHue nepcoHaioM B CUTYaIUU Mocksa: JlabopaTopus https://biblioclub.ru/inde
HEOIpPE/IeIeHHOCTH U PHCKA: MOHOTpadus kHurn, 2012 X.php?
page=book&id=142705
HEOTPaHWYIEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI2.4 |IInexanos, A.T., Vnpasnenne mepcoHanoM: yaebHoe mocodue Camapa: Camapckuii https://www.iprbookshop.
Ilnexanos, B. A. roCyJapCTBEHHbIH ru/20533.html
APXUTEKTYPHO- HCOFpaHHqCHHLIﬁ JOCTYIL
CTPOMTEIIBHBIN JUIS 3aPETUCTPUPOBAHHBIX
yuusepcurer, O6C ACB, nosb30BaTeNeH
2011
JI2.5 |Mowuceesa, E. T Vnpasnenue nepconanoM. CopemenHsle MeTosil 1 (CapartoB: By3zoBckoe https://www.iprbookshop.

TEXHOJIOTHH: ydeOHoe mocobue

obpazoBanue, 2017

ru/68732.html
HEOTPaHWYCHHBIN AOCTYT
JUTSL 3apErUCTPUPOBAHHBIX

MOJIb30BaTeleh

5.3 IIpodeccuonanbubie 6a3bl AAHHBIX U HHPOPMaLMOHHbIE CIIPABOYHbIE CHCTEMbI

UCC «Koncynprantllaroc»

UCC «apanT» http://www.internet.garant.ru/

ITopran oTkphITEIX AaHHBIX PO https://data.gov.ru/

DenepainbHbIi 00pa3oBaTenbHbI MopTat «koHomuka Cormonorus Menemkment» http://ecsocman.hse.ru

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

DepepanbHOE areHTCTBO 10 Typusmy https://tourism.gov.ru/

5.4. IlepeyeHb MPOrpaMMHOIo oGecreyeHust

LibreOffice




5.5. YueGHO-MeTOAHYeCKHE MAaTePHAJIbI ISl CTYIeHTOB C OTPAHMYEHHBIMH BO3MOKHOCTAMH 310POBbS

Ilpr HEOOXOAUMOCTH IO 3asBICHHIO OOYYArOMIErOCs ¢ OIPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPAaHIMYCHUSIM 3[I0POBbS U BOCTIPUATHS HHGOpManuK. JJist UL ¢ HAPYIICHUSAMH 3pESHUS: B
¢dopme aynnodaiina; B neyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HApYIICHUSMH CiiyXa: B (popMe DIIEKTPOHHOTO JIOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO ammnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JUCITUIIJIMHBI (MOY JIS1)

ITomemnenus amst Bcex BUAOB padOT, IPEIyCMOTPEHHBIX YUeOHBIM [UIAHOM, YKOMIUIEKTOBAHBI HEOOXOANMOH CHEeHaIn3upOBaHHOMN yIeOHOM
MeOebl0 U TEXHUYECKUMH CPEJICTBAMU O0Y4eHUS:

- CTOJIBI, CTYJIbS;

- IEpPCOHANIbHBII KOMIIBbIOTED / HOYTOYK (IIEpEHOCHOIT);

- IPOEKTOP, 3KPaH / UHTEPaKTHBHAS 10CKA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIUXCSA 11O OCBOEHHUIO JUCHUTIIJIMHBI (MOZY JIST)

MCTOI[I/I'{CCKI/IC YKa3aHHs 110 OCBOCHUIO IUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KCHI/II/I 2K pa6oqel71 IporpaMme JUCHUITIINHBI.




®OHJ] OHEHOYHBIX CPEACTB

[Tpunoxenue 1

1. Onucanue nokasaTeyiell 1 KpUTEPUEB OLIEHUBAHUS KOMIIETEHIIMM Ha pa3IMYHbIX 3Tarax
ux (hopMUpPOBaHMsI, ONIMCAHKE IIKAJl OLEHUBAHUS

1.1 IToka3aTesnn ¥ KpUTEPUU OLICHMBAHUS KOMIIETCHIIMI:

3VH, cocrasisioniyue
KOMIIETEHIIHIO

Tlokazarenu
OLICHUBAHUA

Kpurepun
OIICHUBAHUS

CpencrtBa
OLICHUBAHUS

VK-3 Cnoco6en opranu3oBsIBath 1 pyKOBOIUTH

KOMaHHYIO CTp

paboTol KOMaH/IbI, BBIpaObaThIBast
aTETHUIO JIJISl IOCTHUYKCHUS TIOCTABIICHHOH 1IEITH

3 OYHKIMOHAIBHBIE CTPATEruu
B 00J1acTH yrpaBIeHUS
YeIIOBEYECKIMH PECypcamu;
TEXHOJIOTHH MPOCKTHPOBAHUS
OpTaHHU3aINH, PA3BUTHUS
W3MCHEHUS U TpaHCHOpMaIuu
OpTaHHU3aIH, TPOCKTHPOBAHKE
pabounx MecT U POJICii; METOIbI
(dbopMUpOBaHUS KOMaHIbI
CEPBHUCHOTO IPEIIPUSITHS;
MeTOo 16l 2 (HEKTUBHOTO

MTOMCK U cOOp
He00X0IUMOMI
JTUTEPaTYpPhI,
UCIIOJIb30BaHUE
pa3ianyuHbIX 0a3
JAHHBIX,
UCIIOJIb30BaHUE
COBpPEMEHHBIX
nH(pOpMaIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHM U

MIOJIHOTA U
COJIEpKATENbHOCTD
OTBETA; YMEHHUE
MPUBOJIUTH
MPUMEPBL; YMEHHUE
OTCTauBaTh CBOIO
IIO3ULIMI0; YMEHHUE
M0JIb30BATHCS
JIOTIOJIHUTEIBbHOMN
JIUTEePaTypoOu pu
MOATOTOBKE K

C3 — keticvl Ne
1-2),

J[U — oenosast
uepa

I —
npeseHmayuu
(1-20)

BD (sonpocwt
okzameny 1-39)

PYKOBOJICTBA TI100ATBHBIX 3aHATUSAM
YeJI0OBEUYECKUMH PeCypcaMu MH(POPMAIIMOHHBIX
IPEANPUIATHI cepBHCa pecypcos
¥ OnenuBarh BIHSHNE MIOUCK U cOop MIOJIHOTA U C3 — keucor Ne
YEJIOBEUECKUX PECYpCOB Ha HE0OXOTUMOI cojepkatesabHoCTh | 1-2),
9KOHOMHYECKUH BKJIAJ B JUTEPATypHl, OTBETa; YMEHUE N — oenosasn
JeSITeTbHOCTh OpTaHU3allnH, UCTIOJIb30BaHUE MIPUBO/IUTH uepa
pa3pabaTbIiBaTh KOMaHIHYIO pa3InYHbBIX 0a3 npuMepsl; ymenue |[I1-—
CTpaTeTHIO; OPTaHU30BBIBATh | IAHHBIX, OTCTanBaTh CBOIO npeseHmayuu
paboTy KOJUIEKTUBOM Ha UCTIOJIb30BaHUE no3uiyio; ymenue | (1-20)
CEpBUCHOM NPEANPUATHH; COBPEMEHHBIX MOJIb30BaThCS BD (sonpocwi k
YIIPaBJIATH YEIOBEUECKUMU UH(POPMAIMOHHO- JIOTIOJTHUTEHHON akzameny 1-39)
pecypcami; pa3pabaTbIBaTh KOMMYHHKAIIHOHHBIX | TUTEPaTypoOil pu
MEpOTPHUATUS IO TEXHOJIOTUH U MOJTrOTOBKE K
00pa3oBaTeNIbHOMY U r7100a1bHBIX 3aHATHSAM
poeCcCHOHATLHOMY POCTY WH(POPMAITMOHHBIX
COTPY/ZHUKOB CEPBUCHOTO pecypcoB
TPEIPUSTHS
B HaBbikaMu ocymiecTBICHHS U | TOUCK U cOOp MIOJIHOTA U C3 — keuicor Ne
yIIpaBJIEHUS MTOKa3aTeNIIMU HE00X0IMMOH cozepkareinbHocTh | 1-2),
Tpy/a, TUIAHUPOBAHHS JUTEPATypHl, OTBETa; YMEHHE N — oenosasn
TPYAOBOW ACATEITHHOCTH UCTIOIb30BaHUE MIPUBO/IUTH uepa
CEPBUCHOTO TPEATPUATHS pa3nUYHBIX 0a3 npumepsl; ymenue |[I1-—

JTAHHBIX, OTCTanBaTh CBOIO npesenmayuu

UCIIOIb30BaHHUE no3unuto; ymenue | (1-20)




COBPEMEHHBIX
UH(POPMAIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHH U
rio00aIbHBIX
nH(}pOpPMaAITMOHHBIX

pecypcoB

IMOJIb30BaThCS
JOTIOIHUTEIIFHOM
JUTEPATypOu Npu
IMOATOTOBKE K
3aHATUAM

B3 (sonpocwi k
akzameny 1-39)

[1K-3 ['0TOBHOCTBIO PYKOBOJHUTH KOJJIEKTHBOM B c(hepe roCTenpUIMCTBA, HCIIOIB3YsI HABBIKH

MPUMCHCHUA MCKIIMYHOCTHBIX U OPpTraHU3allMOHHBIX KOMMyHI/IKaLII/II;'I JJIA yIIpaBJICHUA

KOH(l)J'II/IKTaMI/I H olecredyeHnus IpeaoCTaBJICHUA KaUCCTBCHHBIX U KOHKprHTOCHOCO6HBIX

yCIIyT U padboT

3 OcHOBHBIC 1IEJIU, 3aJa4H,
COBPEMEHHBIEC KOHIICTILIUH,
METO/BI U IPAKTUKY
yIPaBJICHUS YEI0BEYECKUMU
pecypcamu; (pyHKIIMOHAJIbHBIE
CTpaTeruu B o0jacTu
yIIpaBJICHUS YEJIOBEUECKUMU
pecypcamu; METO/Ibl

3 PEKTUBHOTO PyKOBOJICTBA
YeJIOBEYECKHUMH pecypcaMu
IPEANPUATHI cepBHCa

MIOWCK U cOOp
Heo0XoIuMoMn
JTUTEPATYPHI,
UCIIOJIb30BaHUE
pas3IMyHBIX 0a3
JAHHBIX,
UCIIOJIb30BaHUE
COBpPEMEHHBIX
MH(}OpPMaLOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHI U

IIOJIHOTA U
COZIEPKATEIBHOCTD
OTBETA; YMEHUE
IIPUBOJUTH
IIPUMEPBI;, YMEHHUE
OTCTanuBaTh CBOIO
MO3ULUIO; YMEHHE
I10JIb30BATHCS
JIOTIOJIHUTEIIbHOMN
JUTEPATYpOU Npu
IIOATOTOBKE K

C3 — keticol Ne
1-2),

JIU — oenosas
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocwi k
okzameny 1-39)

rJ100aJIbHBIX 3aHATUAM

MH(OPMaLMOHHBIX

pecypcoB
Y ®opmynnpoBaTh MIOMCK U cOop MOJIHOTA U C3 — keticol Ne
KOMITETEHIIMH CIEIHAINCTA 110 | HE0OXOIMMOMN coziepkateibHoCTh | 1-2),
YIIPaBJICHUIO YEIOBEYECKUMHU | JIUTEPATYPHI, OTBETAa; YMEHHE N — oenosas
pecypcamu, GopMyTupoBaTh UCTIOJIb30BaHUE MIPUBO/IUTH uepa
ctpateruu B obnactu YUP; pasInYHbIX 6a3 npuMepsl; yMmenue |[7—
UCIIOJIb30BaTh METO/IbI JTAHHBIX, OTCTauBaTh CBOIO npeseHmayuu
yTIpaBJIEHUS YEIOBEUYECKUX UCIIOJIb30BaHUE MO3UIINIO; YMEHUE (1-20)
pecypcoB JuIsl yIIpaBJIeHUsS COBPEMEHHBIX MOJIb30BaThCS BD (sonpocwi k
BO3HHUKAIOIINUX KOH(IHUKTOB, UH(POPMAaIMOHHO- JIOTIOTHUTEIIbHOU akzameny 1-39)
UCTIOJIB30BaTh Pa3IMUHBIC KOMMYHHUKAIIHOHHBIX | TUTEPATYpOHl IIpH
METO/IbI MOTHBAIINU TEXHOJIOTHH W MOJITOTOBKE K
COTPY/ZHHUKOB rI100aTbHBIX 3aHSATUSIM

MH(OPMaLMOHHBIX

pecypcoB
B Metonamu ananusa npoiiecca | mouck u coop MIOJIHOTA U C3 — keuicol Ne
yrnpasieHus 23G(HEKTUBHOCTBIO | HEOOXOIUMOMN coaepKareabHOCTh | 1-2),
COTPYAHUKOB MPEATPHUATHI JUTEPaTypHI, OTBETA; YMEHHUE MU — oenosas
cepBuca UCTIOIb30BaHUE MIPUBO/IUTH uepa

pa3INYHbBIX 0a3 npuMepsl; ymenue | [I1-—

JTAHHBIX, OTCTanBaTh CBOIO npeseHmayuy

HCITOJIb30BaHUC MO3UIUIO; YMEHUE (1-20)

COBPEMEHHBIX MOJIb30BATHCS B3 (sonpocwi k

UH(POPMAIMOHHO- JIOTIOJTHUTEIHHOM akzameny 1-39)




KOMMYHUKAIIMOHHBIX
TEXHOJIOTUH U
r100aIbHBIX
nH(}pOpPMaAITMOHHBIX

pecypcoB

JUTEPATypOu Npu
IIOATOTOBKE K
3aHATUSAM

ITK-8 '0TOBHOCTH HCIIOIB30BaTh HACTABHUYECTBO, KOYYHHT U APYTUE COBPEMEHHBIC

[I€JarOTNYECKUE TEXHOJIOTUM Pa3BUTHUS PYKOBOIAIEIO COCTaBA U KIIFOUYEBBIX COTPYAHUKOB
HMHJyCTPUH FOCTEIIPUUMCTBA

3 CoBpeMeHHBIE TEXHOIOTUN MTOMCK U cOOp IIOJIHOTA U C3 — keticor No
pasBHTHS 1 HE00X0IUMOI cojepkareiabHocTh | 1-2),
poheCCHOHAIBHOrO 00yUeHus | TATEPATYPBI, OTBETa; YMECHHE MU — oenosas
PYKOBOZISIIETO COCTABA K UCTIOJIb30BaHUE MPUBOINUTH uepa
COTPY/IHUKOB IIPEIPHSTHIL pa3InYHbIX 0a3 npuMmepsl; ymenue |[I1-—
cepbl cepBHCa JTAHHBIX, OTCTanBaTh CBOIO npezenmayuu
UCTIOJIb30BaHHUE nosuiyio; ymenue | (1-20)
COBpPEMEHHBIX MOJIb30BATHCS B3 (sonpocwi k
nH(pOpMaIHOHHO- JIOTIOJTHUTEILHOM okzameny 1-39)
KOMMYHHKAITMIOHHBIX | TUTEPATypOH MpU
TEXHOJIOTHUI MOJTOTOBKE K
rJ1I00aTBHBIX 3aHATUSAM
MH(}OPMaLMOHHBIX
pecypcoB
YV Opranu3oBbIBaTh MpoLIECC MIOKCK U cO0p IIOJIHOTA U C3 — keticol Ne
MOBBIIICHUIO KBATH(PUKAIIMK U | HEOOXOIMMOK coaepKareabHOCTh | 1-2),
npodeccuoHaIbHON JIUTEPATYPBHI, OTBETA; yMEHUE N — oenosasn
NepenoroTOBKH Ha UCTIOJIb30BaHUE MIPUBO/IUTH uepa
NPEINPUATHIX CPephl cepBrca | pa3TUIHBIX 0a3 npuMepsl; ymenue |[I1-—
JTAHHBIX, OTCTanBaTh CBOIO npezenmayuu
HCTIOJTb30BaHUE MTO3UITUIO; YMEHHUE (1-20)
COBPEMEHHBIX M0JIb30BaThCS B3 (sonpocwi k
UH(POPMAIMOHHO- JIOTIOTHUTEIIbHOU akzameny 1-39)
KOMMYHHKAITMOHHBIX | TUTEPATypOH MPpU
TEXHOJIOTUH U MOJrOTOBKE K
ro0aIbHBIX 3aHATUSM
MH(OPMaLIMOHHBIX
pecypcoB
B Merogamu nnaHupoBaHus MIOUCK U cOOp MIOJIHOTA U C3 — keuicol Ne
pe3yIbTaTOB O0YUYECHHUS; HE00XOTUMOI colepxareibHOCTh | 1-2),
WHCTPYMEHTAMHU MIPOBEJICHUSI | TUTEPATYPHI, OTBETA; YMEHHE N — oenosasn
aTTeCTalluy COTPYAHUKOB UCTIOJIb30BaHUE MPUBONUTH uepa
NpeINpUsATHIA cephl cepBUCca | pa3TUYHBIX 0a3 npuMepsl; ymenue | [I1-—
JTAHHBIX, OTCTaMBaTh CBOIO npezenmayuu
UCTIOJIb30BaHUE MTO3UITUIO; YMECHUE (1-20)
COBPEMEHHBIX MOJIb30BaThCA B3 (sonpocw k
UH(POPMAIMOHHO- JIOTIOJTHUTEIBHOM akzameny 1-39)
KOMMYHHKAITUOHHBIX | TUTEPATypPOH MPU

TEXHOJIOTUU H
[JI00AJIbHBIX

OATOTOBKE K
3aHATUAM




UH(POPMALIMOHHBIX
pecypcoB

1.2 I1Ikansl OLlEHUBAHHUS:
Texkymuii KOHTpOJb YCIIEBAEMOCTH UM IPOMEXKYTOYHAs aTTeCTallus OCYLIECTBISIETCS B paMKax
HAKOIUTEJIbHOM OaibHO-pelTHHroBOM cuctemsl B 100-0anipHOi miKane:

JK3aMeH:

84-100 6amnoB (OIEHKA «OTIIMYHO)

67-83 6am1oB (OLIEHKA «XOPOLIO»)

50-66 6amioB (OLEHKA «YIOBIETBOPUTEIHHO)
0-49 6annoB (OLIEHKA «HEYJOBIECTBOPUTEIBHOY).

2 TurnoBbie KOHTPOJILHBIC 3aJIaHKS WX HHBIC MaTEPUaIbl, HEOOXOAUMBIC JUISI OLICHKU 3HAHUH, YMEHUH, HABBIKOB
U (W) OIBITA JEATCIHOCTH, XapaKTePU3YIOMUX dTanbl (POPMUPOBAHUS KOMIIETCHIIHA B TIPOIECCE OCBOCHUS
o0pa3oBaTebHON TPOrPaMMBbI

Bomnpocs! Kk 3xk3aMeny

1. PackpoiiTe ocHOBHBIE (haKTOPBI MOBBIILIECHHS POJIM IEPCOHAIA B COBPEMEHHOM 001IeCTBE
2. Onumure yrpaBieHUE YEJIOBEUECKUMH pECypcaMu: CYIIHOCTb, LIEJU U 3a1a41

3. JlaiiTe MOHATHE U LIE€IH YIIPABIECHUS IEPCOHAIOM OpraHU3aLUU

4. PacckaxuTe MPUHIUIIB YIIPaBICHHS IEPCOHATIOM OpTaHU3aIIH

S. Packpoiite QyHKIIMM yripaBIeHUs IEPCOHAIOM OPraHU3aLUU

6. Onumure KOHIENIHIO YIPaBJIEHUs IEPCOHAIIOM B OpraHU3aI|H

7. PackpoiiTe hakTopbl, OKa3bIBAIOIIME BO3AECHCTBUE HA JIOJEH B OpraHu3aluu

8. OnummMre METO/Ibl YIPaBICHUS EPCOHATIOM B OpraHU3aluu

9. OnuumTe OpraHu3alMoOHHYIO CTPYKTYPY YIpPaBIEHHs IEPCOHAIOM

10.  PackpoiiTe NpUHIHUIEL, XapakTepusykonme TpedoBaHus k (opmupoBanuo CYII (cymHOCTS,
Ha3HAYCHHE)

11.  Packpoiite npuHIMIIBI, ONpeaensomne HanpasieHue pa3sutus CYII

12.  Onummre merosl aHanuza CYII

13.  Omnmmmre meronsr moctpoerus CYII

14.  Pacckaxurte 0 BOSBHUKHOBEHUH CTPATErMU YIPABICHUS IEPCOHATIOM

15.  Packpoiite moHsATHE CTPATETUN U €€ OCHOBHBIE ITpaBUIIa

16.  Omummre MoAenb cTpaTernyeckoro ympasieHus mno ['onrodepy

17.  Packpoiite 3Tansl pa3paboTKH cTpaTeruu

18.  Jlaiire XxapakTepUCTHUKY BUAaM KIaCCU(PUKAIIMH CTPATETUU U KPUTEPHSIM €€ OLEHKU

19.  [laiiTe XapaKTepUCTHUKY dJIEMEHTaM CTPATETHIECKOTO YITPABICHHS

20.  Packpoiite CyIIHOCTb, IIeJTH U 33J]a4d KaJpOBOT0 MJIAHUPOBAHHUS

21.  Onmmwurte poyib KaapOBOTO IUIAHUPOBAHHWS B CHCTEME YIpaBIeHHS paOOTO IepcoHana B
OpraHu3aIu

22.  PackpoiiTe OCHOBHBIE HCTOYHHKH HaliMa IepcoHasa

23.  Omnummmre npoliecc 0TOOpa U HaliMa MepcoHaa

24.  PackpoiiTe CyIIHOCTb, M U 33JIJa9l OTOOPOYHOTO COOECEeTOBAHUS

25.  OnummTe OLEHKY JeIOBBIX KauyeCcTB MepcoHaa

26.  OnumuTe COBpEeMEHHBIE METOBI OTOOpa TIepcoHaa

27.  JlaiiTe XapaKTepUCTHKY OPTaHU3aI[MH CUCTEMbI 00yUEHHsI TepCcoHaa

28.  PackpoiiTe NpUHIMIIBI ¥ HANPaBJIEHHUS pallMOHAILHOIO UCIIOJIb30BaHUs IIEPCOHATIA

29.  Onummure TPYJOBYIO aJanTalMio EepcoHata



30.  OxapaxkTepu3yiTe OpraHu3anuio padoThl ¢ KaIPOBBIM PE3EPBOM
31.  JlaiiTe mOHATHE U ONHUIINTE BUJIbI KAPHEPHI

32.  OxapakTepu3yiTe yrpaBieHHe IeI0BON Kapbepoil

33.  OxapakrepusyiTe BEICBOOOXKICHHUE MTEPCOHATIA

34.  Onummre cucreMy MEpONPUATHIA IO BEICBOOOXKICHHIO ITEpCOHAlIa

35.  Onummure IaHUPOBAHKUE U KOHTPOJIb AETIOBOI Kaphepoid

36.  Oxapakrepu3yiTe aTTeCTalUIO IEpCOHAIa OpraHu3aluu

37.  PacckaxuTte 0 pe3loMe KaK CPeICTBE CAMOMAPKETHHTA Ha PBIHKE TPYAaA
38.  PacckaxuTte 0 JODKHOCTHOM MHCTPYKLIUSA: HEOOXOUMOCTh, 3HAUCHNE
39.  Oxapakrepu3yiTe KOJUICKTUBHBIN IOTOBOP

Kpurtepuu onennBanus:

e OllCHKa «OTIMYHO» (84-100 0GamioB) BBICTABISAETCS, €CIM W3JIOKCHHBIM Martepuain (aKTHYECKH BEpEH,
HAIMYME TIIyOOKUX MCYEPHBIBAIONIMX 3HAHUH B 00bEMe MPOWACHHOW MPOrpaMMbl IUCHUUIUIMHBL B
COOTBETCTBUM C IOCTaBJICHHBIMH IMPOrPaMMOI Kypca LeNIMHU M 3ajadyamMu OOydeHUus; MpaBUIIbHEIE,
YBEpEHHBIE JEHCTBUSA MO MPUMEHEHHIO IMOJIYYCHHBIX 3HAHUHM Ha MPAKTUKE, TPAMOTHOE U JIOTUYECKH
CTpOITHOE M3JI0KEHHE MaTepualia IpU OTBETE, YCBOGHHWE OCHOBHOI M 3HAKOMCTBO C JOIMOJIHUTEIbHON
JIUTEpaTypou;

e omenka xopoiro» (67-83 0OamioB) - HajdM4YWe TBEPAbIX M JOCTATOYHO IOJHBIX 3HAHHWKA B 0ObeMeE
MPOIIEHHON TPOTPaMMBbI TUCIUILIMHBI B COOTBETCTBUH C LEISIMUA 00yUeHHsI, TPaBHIIbHBIE ICHCTBHS 110
MPUMEHEHUIO 3HAaHWM Ha TNPaKTHKE, YETKOe MW3JIOKEHHE MaTepuaia, IOMYCKaloTCi OTelIbHbIe
JIOTHYECKUE M CTWIMCTHYECKHE TOTPEHIHOCTH, OOYYarOIIMICs YCBOMJI OCHOBHYIO JIHTEpATypy,
PEKOMEHIOBaHHYIO B paboueil mporpaMme JTUCIUIUINHBI;

e OIICHKA «yIOBIETBOpUTENHHOY (50-66 6ainoB) - HaTMUKE TBEPABIX 3HAHHI B 00beMe MMPOUJCHHOTO Kypca
B COOTBETCTBHHM C IeNIIMU OOYy4Y€HUS, U3JI0)KEHHE OTBETOB C OTIEIBbHBIMH OIIMOKAMHU, YBEPEHHO
WCIPABJICHHBIMH TIOCJIE TOTIOJIHUTEIBHBIX BOIPOCOB; MPABUIIBHBIE B IIEJIOM JICHCTBHS IO PUMEHEHUIO
3HAHUU Ha MPAKTHUKE;

e OIICHKA «HEYHOBIETBOpUTENBbHO» (0-49 GainsioB) - OTBETHI HE CBSI3aHBI C BONPOCAMH, HAJIMUUE TPyOBIX
OMOOK B OTBETE, HEMOHUMAHHE CYIIHOCTH H3JIaraéMoro BOIPOCa, HEYMEHHE NMPUMEHATh 3HAHUS Ha
MPaKTHUKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOTIOJHUTENBHBIC M HABOJSIINE BOTIPOCHI.

[enoBas urpa

ﬂeﬂoeaﬂ uzpa «OKa3zanue oaenenusny

OnucaHue 0enosou uepbl

WM. VIBaHOB — MHOT000€IIAIONINKA MOJIOION MeHepKep, ObIcTpo MpoABHraromuiics no ciuyxoe. Korna
OH TOJILKO HAUYMHAJI CBOIO Kapbepy, ero HayanbHUKOM ObLT [1.I1. [IeTpoB — 3aB3SITHIN «TPYyAOTOINK», YEH ONBIT U
3HaHHA O4YEHb NoMmorMu lBaHOBY B TO Bpems. JlBa roma cmycTs cuTyaluss W3MeHWJIach U VBaHOB cran
HayanbHUKOM [leTpoBa, kapbepa [lerpoBa nocne storo 3acronopuiiack. B nociennee Bpems Meanos u Ilerpos
paloTaroT B 3TOM e OpraHru3aluu U BUIATCSA HE 4acTo.

HenasHo IlerpoBy mocoBeToBalii BBLABUHYTH CBOIO KAaHIUIATypy Ha BCTYIUICHHE B 4JeHBI Kiy0a
poeCCHOHATIBHBIX YIPABJICHLEB, YTOOBI TO3HAKOMUTHCS TaM € JIFOAbMHU, KOTOPbIE MOTJIH ObI «IIOJTOIKHYTH
€ro Kapbepy B HYXHOM HampaBieHudu. Kiy® Obul co3maH Ui NpOJIBHXKEHHUS HIEH BBICOKOIO YpPOBHS
npodeccuonanuzma B mupe Ouszneca. Ho Ilerpos 3Haet, uro MBaHOB — uieH 3Toro kiyda M mpezcenaresb
0TOOPOYHOI KOMHUCCHH.

CobecenoBaHue TNPOBOAMUTCS B TOMeIIeHUM KiyOa. [[ns storo cmyuas IlerpoB oxmerncst HauOonee
THIATENIbHO, XOTS €ro rapiepod He oTiinyancs 601bnuM BeioopoM. Korja oH k Ha3HaueHHOMY BPEMEHHU Mpuexant
B KJIy0, €ro MonpoCHiIM MoI0KAATh B 3aie i npuriameHHbix. Oxxuaanue 3ausuio 15 munyt. Korna cexperapb
HakoHel] BBel lleTpoBa B poCKOIIHO 0OCTaBICHHBIN 3all 3aceaHMi, TOT OKa3aJiCs JUIOM K JIUIY C YJIeHAMH
0TOOPOYHOI KOMHUCCHU U3 8 uesloBeK BO TiaBe ¢ MBaHoBBIM. Bce oHM ObuIM OJeTHI B JOporue oduuuanbHbe
KOCTIOMBI. [leTpoBa mocaauiam B TOPIE IJIMHHOTO CTOJA, 32 KOTOPBIM PaCIOIOXKUIUCH YIEHBI KOMUCCUH. Takum
oOpa3om, komuccusi ¢ VMBaHOBBIM BO TIJlaBe Kak Obl oOpa3oBasia Ipynmny «cBoux» HampotuB [lerposa,
€IMHCTBEHHOT'O CPEN HUX «UYyKaKay.

Bo Bpems nmocnenytomero codecenoBanus MiBaHoB HU pa3y HE Jall MOHSTH, 4TO 3HAKOM ¢ [leTpoBbIM, 1
HE TBITAJICSI 00PaTUTh BHUMAaHUE KOMUCCHH Ha MOTEHUIUAIBHYIO IEHHOCTh 3TOT0 YeJI0BeKa s Kiryoa.



Uepes HeckoJbKO AHEH mocie cobdecenoBanus lleTtpoB ciydaitHo BetpeTun MBanoBa Ha pabore. Emy
ObUIO HEJIOBKO 3ajaBaTh VIBaHOBY Kakue-THOO BOMPOCHI MO MOBOJY pe3ysbTaTOB cobecemoBaHus, a MBaHOB
nepBbIM 00 ITOM HE 3arOBapHUBall.
Ilocmanosxka 3adauu

OO6cyauTh MeTOAbl OKa3aHUS JaBJICHUS OTICIbHBIMU JIIOJbMU WM TPYHIaMH, KEJIAOMUMU
IIPOIEMOHCTPHUPOBATH 0CO00€ 3HAYEHUE CBOCH POJM WM JIOHKHOCTU. B naHHOM ciyyae 3amadeil sIBIseTCS
OLICHKA MOBEJCHHS YWICHOB 0TOOpOUHOI KoMuccuu. Bonpocamu [ist 00Cy kK I€HUS SBISIOTCA CIEIyIOIINE:
1. Kak BbI 1ymaete, mouemy VIBaHOB pemnit opranu3oBaTh codece1oBaHne o J00HBIM 00pazom?
2. Kakue pneiictBusi Mor Obl mpeAnpuHsTh [leTpoB, 4TOOBI XOTh B KaKOM-TO CTENEHH MOBIUATH Ha XOJ
cobecenoBaHus?
3. Kak BbI nymaere, [lerpoBa npuHSIIH B YieHBI KiTy0Oa?

Memoouueckue ykazanus

B xone cobecenoBaHuii, MPOBOJUMBIX C pa3IUYHBIMU [ETISMHU, WICHB KOMHUCCHH 3a4acTyIO
JEMOHCTPUPYIOT CEPhE3HOCTh U BaXKHOCTH CBOEH N1€ATEIbHOCTH, YAaCTO BHYILAS IIPU 3TOM COOECETHUKY Jaxe
YyBCTBO cTpaxa. Hanmpumep, HEKOTOpbIE KOMUCCHH MOJICPKUBAIOT CTATYC CBOEH AEATEIBHOCTU MOCPEICTBOM
yHU(OPMBI — CYAbH B 3aJIe CyJ1a, aKaJIeMUKH B MAHTUAX U T.II.

Onucanue xo0a 0enogou uzpvl

CTynmeHThl JAENATCS Ha Tpynmbel Mo 5 yenoBek. Kaknmas rpymnma MpoOBOIUT coOECeOBaHUE, 3aTeM
MMCbMEHHO OTBEYAEeT Ha TMOCTaBJICHHBIE BOMPOCHL, MPU ATOM OO0CYXkJas OTBEThl B CBOEH rpymme. 3arem
MPOUCXOIUT obImmiee oOcyxaeHue curyanuu. [Ipu 3TOM eciu y CTyJeHTOB CYIIECTBYET OINpPEACIICHHBINA OIBIT
paboThl, OHM MOTYT MPHUBECTH TPUMEPHI APYTUX METOJOB «3allyTUBAHUS», HCIOJIb3yEMbIX UICHAMHU
0TOOPOYHBIX KOMHCCHIA.

Henosas uzpa «Illpeumywecmea u nedocmamxu npuodpemeHus Keaiupuuyupoeannvix padomHuKos
yepes oOyuenue u Haem»

Onucanue 0enogou uepul

Komnanus A Obuta omrrpadosana Ha 1000 1oi1. 32 HEYIOBIETBOPUTENBHBIN YPOBEHb OJITOTOBKH CBOMX
COTPYIHUKOB. PyKOBO/CTBO 3TOM KOMIAHUU B MapTe OTCTPaHUIIO OT paboThl 300 CBOMX CTPaxOBBIX areHTOB JUIS
MIPOXOKIEHUSI Kypca OoOydeHMs], a camMa KOMIIaHMsI cTaja MepBoi omrTpadoBaHHOW KOMIAHHEH CO CTOPOHBI
KOHTPOJIUpYIOLIEH opranusauuu b.

Komnanust b — opranusanus, ocymiecTBIsOIas KOHTPOJIb 3a AESITEIbHOCTBIO CTPAaXxOBBIX KOMIAHUIA,
o0s3ana komnanuto A BeluIatuTh mrpad 1000 momn. BkiIOYas 3aTpaThl HA 00ydeHHE HEKBATU(HUIIMPOBAHHOTO
nepcoHana. Komnanus b mpoBena mpoBepky KOMIIAaHMM A TOC€ IMOJIyYEHHUs psja 3asBICHUH MO MOBOIY
nporenyp noadopa nepcoHana. B pesynbrate npoBepok, KOTOpbIE JUIMIKCh TPU Mecsla, ObIJ MPHOCTaHOBIIEH
HAaeM HOBBIX CTPAaXOBBIX areHTOB, IOCJIEAOBAJIM H3MEHEHHS B PYKOBOJACTBE KOMMIaHUM A. ['eHepalbHbIM
JUPEKTOPOM KOMITAHUHU BMeCTO Ir'-Ha MBaHoBa Obu1 HazHaueH r-H [leTpoB. B pesynbTaTe Bce cTpaxoBble areHThI
ObUIM HalpaBJIeHbl Ha MPOXOXKJIEHUE Kypca OOydeHMs, YTOObl KauecTBO HX pabOThl COOTBETCTBOBAJIO
CTaHJapTaM, yCTaHABIMBAaEMbIM KOMIIaHueN b.

Komnanus A — oJlHa U3 KpynHENIINX B CTPAHE CTPAXOBBIX KOMIAHUHN C 5S-MUJUIMOHHBIM KOJINYECTBOM
kiueHToB. [1o moxcyeram r-Ha Ilerposa, neiictBus komnanuu b obonuncs komnanuu A B O MiH. 1071. B BUe
HEOMOoJIy4eHHON npuObuin. KakqoMy KIMEHTy, KOTOPbIM MOMy4Yusl HEKBaIU(UIIMPOBAHHBIE KOHCYJbTAINH,
OBbUIO MPEI0KEHO MOJIHOE BO3MEILIEHHE 3aTpaT.

I'-u Cuniopos, raBa KOMHUTETA IO 3aIIUTE IPaB MHBECTOPOB, 3asBUJI, UTO IITpad HE peraeT mpodiieMsl,
HO JIOKa3bIBAaeT COCTOSTEIBHOCTh CYILECTBOBAHUS KOHTPOJMpYIOLIeH opraHu3auuu b, mpu3BaHHON yOepeub
MHBECTOPOB OT MPEJIOKEHHBIX UM HEYJJOBJIETBOPUTEIbHBIX MPOTPaMM UHBECTHPOBAHMUS. Bompocsr
1. IToyemy KOMIIaHUH A TPUILIOCH BPEMEHHO OTCTPAHUTh OT PaOOTHI BECH ILITAT CBOUX areHTOB?

2. Kakuie uMeroTcs 1I0BOJIbI «3a» U «IIPOTUB» CYIIECTBOBAHMS KOHTPOJIMPYIOMIMUX opranu3anuii tuna b, kotopsie
MMEIOT MTOJIHOMOYHS OT UIMEHU rOCy/1apcTBa KOHTPOJIUPOBATH PA0OTY YaCTHBIX KOMIAHUNA?

3. JloJKHBI M KOHTPOJMPYIOIIME OpraHu3allMd HMETh IpaBO HAKJIAAbIBaTh WITpad Ha KOMIIAHUU 3a
HECTIOCOOHOCTH 00YYUTH COOCTBEHHBIHM NEpCOHAN PaboTaTh B COOTBETCTBUH CO CTaHApTaMU KOHTPOJIHPYIOLICH
OpraHu3anuu?

4. Kakue mpoOiiemMbl B 1o0Ope MepcoHana y KOMIAHUM A CMOINIM NPUBJIEYh BHUMAaHUE KOHTPOJIUPYIOIIEH
OpraHu3anuu?

5. IloyeMy ObLII MPHUOCTAHOBJIECH HaeM Ha pabOTy B KOMIIAHUIO A HOBBIX CTPAXOBBIX areHTOB?



6. Kakoil gomxHa OBITh TMONHTHKA IMOJ0Opa IMEpCcOHANa, YTOOBI B MajbHEWIIEM H30ekaTh MpoOJIeM ¢
KOHTPOJIMPYIOILEH OpraHu3auein?

Ilocmanosxa 3a0auu
Omnpenenuts IpeuMylLIecTBa M HEJOCTaTKM OOydeHHs paOOTHMKOB WJIM HaliMa HOBBIX B IpoLEecce
o0ecrieyeHrs: KOMITAHUU KBATN()UIIUPOBAHHBIMH COTPYAHUKAMHU.

Memoouueckue yrasanus
HaemM HOBBIX COTPYIHHUKOB HEOOXOJMMO MPOBOAUTH TOJIBKO MPU YCIOBUH MPOXOXKACHUS HMHU
COOTBETCTBYIOILIETO 00yUEHUSI.

OnucaHue xo0a 0en08ou uzpol
1. Urpa paccuntana Ha 2 akaJIeMUYECKHUX Yaca.
2. YucneHHOCTh Ipyniibl 00y4yaroluXxcst He JOJDKHA MIPEBBILIATH 35 4eI0BEK, KOTOPbIE AEIATCS Ha TPYIIIBI 110 5
YEJIOBEK.
3. i1t Kax a0 rpyIIibl TOTOBUTCS KOIMUSI UICXOAHBIX JAHHBIX JEJIOBON UTPHI.
4. IlpenogaBaTens OOBSACHSAET LIETH JIEIOBOM WMIPhl M MpeajaraeT CTyJACHTaM O3HAKOMHUTHCS C CUTyaluel u
o0cymuTh ee. Mtorom oOCYXIEHHs OJKHBI CTaTh OTBETHl HAa 6 IMOCTABJICHHBIX BOIMPOCOB, MPHYEM BAKHO
MOJIYYUTh 3TH OTBETHI, OPraHU30BAB IUCKYCCHIO MEXAY IpPyIIIaMu.
5. O3HaKOMHTH CTYAEHTOB C ONBITOM HHCIEKIMH KOHTPOJHUPYIOLIEH OpraHu3alieil KOMIaHWW, B KOTOPBIX
paboTaeT KTO-TO U3 YUaCTHUKOB JETOBOU UTPHI.

Kpurepum ouenku:

23-30 OamoB, ecnM NMPUHAMAECT AKTHUBHOE ydYacTHe B paboTe TPYIIbI, MpeiaraeT COOCTBEHHBIC
BapUaHThl PEUICHUs MPOOJEMbI, BBHICTYHNAeT OT MMEHHM TpPYINIbl ¢ PEKOMEHJALUSAMH [0 paccMaTpUBaeMOn
npobiemMe TuO0 AOMOJTHIET OTBETYHKA; JAEMOHCTPUPYET MPEABAPUTEIHHYIO WH(OPMAIIMOHHYIO TOTOBHOCTD B
urpe

14-22 GamnoB, ecau NPUHUMAET aKTHBHOE ydacTHe B pabOTe TPYMNIBI, YY4acTBYET B OOCYXKICHUSX,
BBICKa3bIBA€T TUIIOBBIE PEKOMEHJALMHU 0 paccMaTpuBaeMol MpolieMe, TOTOBUT BO3pPaKEHHs ONIOHEHTaM,
OJTHAKO CaM He BBICTYMAET W He JOTOHIET OTBETYHKA; IEMOHCTPUPYET HHPOPMAIMOHHYIO TOTOBHOCTD K UTPe

8-13 GamioB, ecnd NPUHUMAET ydacTHEe B OOCYXJIEHHH, OJHAKO COOCTBEHHOW TOUKHM 3pEHUS HE
BBICKa3bIBAaCT, HE MOXET CPOPMYIMPOBATH OTBETOB HA BO3PAXCHUS ONIIOHEHTOB, HE BHICTYNAET OT WMEHH
paboueil rpynmnsl ¥ He JOMOJIHAET OTBETUYHKA; AEMOHCTPUPYET c1a0yro HH(POPMALIMOHHYIO TOATOTOBIEHHOCTh K
urpe

0-7 Ganna, ecu He MPUHUMAET Y4acTUs B paboTe TPYIIbI, HE BBICKa3bIBAET HUKAKUX CYXKJIEHHH, HE
BBICTYIIA€T OT MMEHU TPYIIIBI; IEMOHCTPUPYET MOJIHYI0 HEOCBEAOMIIEHHOCTD TI0 CYTH M3y4aeMOid TPOOIeMBI.

KeiicoBoe 3aganue Ne 1
«Ananuz cucmemor momusayuu OO0 «Ixceusumy

OOO "DkckBH3UT" - Masoe MpeanpuaTue, MpoaaeT o0yBb MO JOCTYIMHOW HIMPOKHM MaccaM HaceleHHs
LIEHE, 3aHNMasICh KaK ONTOBOM, TaK U PO3HUYHONU TOPTOBJIEH.

OO0  "OKCkBM3UT' HCHOJB3YET TPAaJULMOHHBIE IPUEMBl SKOHOMHMYECKOM MoTuBauuu. B
paccMaTpuBaeMoi OpraHu3alyy MpUMEeHsIeTCs MOBPEMEHHasl cUCTeMa OIIaThl TPYZAa, IPUUYEM HUCIIONIb3YeTCs ee
IIOBPEMEHHO-TIPEMHUANIbHASL PA3HOBUIHOCTD.

OcHoBHas cTaBKa 3apa0OTHOM TUIATHI 3aBHCHT OT TOJIOKEHUS paOOTHUKA B MEPAPXHUECKOU CTPYKTYpE
KOMIIaHUU. B Hell MO’KHO BBIJIEINUTD CIIEYIOIINE OCHOBHBIE YPOBHHU:

* PYKOBOJICTBO;

* HaYaJIbHUKH OTAEIIOB;

* TUPEKTOpa Mara3uHoB;

* COTPYZHUKH OTAEJIOB U Mara3uHoB;

* BCIIOMOTaTEIbHbBIN MEPCOHAI.

Takum o00pa3oM, MOBBIIIEHHWE 3apaOOTHOW MJIAaThl MPOUCXOIAUT B COOTBETCTBHM C IPOIBHKEHUEM
pabOTHHKA BBEPX MO CIY>KEOHOH JICCTHHIIE.

CyMMa mpemuH, MOITy4aeMOW KaXKIbIM paOOTHUKOM, OIPENENeTCsl, KaKk HEKOTOPBIM MPOIEHT OT ee
MaKCUMaJIbHO BO3MOXXHOTO pa3zmepa. Pazmep oOmieli mpuObIIH, MOTyYeHHON OpraHU3alMel, MPaKTHIYEeCKH He



OKa3bIBaeT BIMSHUS HA pa3Mep IPEMUH, TOTydaeMoi pabOTHUKOM. DTO 00BSICHSAETCS TEM, YTO €CIIH MPUObLIb HE
ObL1a IONTyYeHa, HO HE M3-3a KAKUX-TM00 HEJJOUETOB B ICATEIHHOCTH TAHHOTO PAOOTHHKA, TO OH HE MOKET OBIThH
JIUIIECH MTPEMHUH.

Hapsiny ¢ mpemusiMu B OpraHm3aliiil CYIIECTBYeT Takxke W cuctema mtpadoB. OHa BeIpakaeTrcs B
JUIICHUN MpPEeMUU JUOO0 YMEHbBIIEHHWU €€ pa3MepoB 3a Pa3HOr0 poja HAPYLIEHUS TPYAOBOM AMCLMILTUHBI,
MIPaBWJI TEXHUKH 0€30MaCHOCTH, pasriialieHue CIy:KeOHO! TailHbI.

Kpome TpanuumoHHbX opM MaTepUaIbHOTO CTUMYIUPOBAHUS COTPYJHUKOB B (UPME MPUMEHSIOTCS U
HEKOTOpBhIE MEHee TpaauiuoHHBIe (Qopmbl. Tak, Hampumep, aAMHUHHCTpAUsS (UPMBI C I[ETbI0 TOBBICHTH
CIUIOYEHHOCTh KOJIJIEKTHBA, & TaK)KE€ 3aMHTEPECOBaTh COTPYAHUKOB B BBICOKHMX IMOKa3aTeNsiX paboThl, 3a CYET
npuOBUTA MPHOOpPETaeT JJIsi CBOMX COTPYIHHUKOB OWIIETHI Ha KOHIIEPTHI M3BECTHBIX ACTPATHBIX, OMEPHBIX H
JPYTUX apTUCTOB.

AnmvunucTpanus GUpMBI He 3a0bIBaCT M O BaXHBIX KaK JUYHBIX (pOKIeHUE peOeHKa, IEHb POXKICHUS
COTpPY/AHMKA) TaK M o0mmx npa3aaukax (Hoseri rox, 8 mapra, 23 geBpas u ap.). COTpyAHUKHU IIEHAT HE TOIBKO
MaTepUaIbHYI0 CTOPOHY 3THUX MEpPONpPUSITHH, HO W BHUMaHUE AJMUHUCTPAIMU K JIMYHOCTH KaxXIO0TO
COTPYJIHHKA, a TaKKe BO3MOKHOCTh B HE(QOpPMaIbHON 00CTaHOBKE MOOOIIATHCS C KOJUIETaMH. Takum
00pa3oM, pyKOBOACTBO (PUPMBI KaK ObI COYETAET BMECTE SKOHOMHUYECKUE CTUMYJIIBI C HEOKOHOMUYECKIMH.

Hapsiny c BblllenepeyuciIeHHbIMI CTUMYJIAMH HCIIONB3YIOTCA TaKKe W YUCTO HEIKOHOMUYeckue. B
OCHOBHOM 3TO JIMYHbIE OJIarOAapHOCTH pPaOOTHUKAM, BBIHOCHMEIE HaYaJIbHUKAMH, co3JaHue
aJIMMHHCTpale  OIaronmpuUsTHBIX BO3MOXHOCTEH ISl M3YYeHUS TaKMX HEOOXOIUMBIX B paboTe AUCUUIUIHH,
KaK MapKETHHT, [ICUXOJIOTUs, 0aHKOBCKOE JIEII0.

Hnsa u3yuenus ucnonbdyemoir B OOO "DKCKBU3UT' MOTHUBALIMOHHOW CHCTEMBbI, OBUIO IPOBEICHO
TECTUPOBAHUE 5 PANOBBIX pAOOTHUKOB. TecTHpyeMbIM OBLIO TIPEUIOKEHO OICHUTH 110 JCBATHOATHLHON IIKAJIe
HEKOTOPBIEC XapaKTePUCTUKHU opranu3anuuu. [lomyueHHbie pe3yabTaThl IpUBEIEHBI B TabmuIe 1.

Paccunras o ¢opmyite (1) oOnryro OMEHKY KaX a0l XapaKTEPUCTUKH C YIETOM €€ BaKHOCTH, TOTydacM
YPOBEHb YJOBJIETBOPEHHOCTH PAOOTHUKOB ATOM XapaKTEPUCTUKOW B OTIEIBHOCTH, W, 3aTeM, 1o (hopmyre (2)
orpeersieM OOIIYIO YIOBICTBOPEHHOCTh PAOOTHHUKOB.

E=W?* bcp s (l)
riae E - o0mras omieHKa Kaxk/10i XapaKTepPUCTUKHU C YIETOM €€ BaXKHOCTHU
W - BaxHOCTB Kax10i XxapakTepucTuku (0T 1 1o 3-Hu3Kasl, oT 3 10 6-cpeaHss, oT 6 10 9-BbICOKas)
bep - cpenHmii 6at, MOTyUYEeHHBIN KA I0W XapaKTePUCTUKOMN

E 588 _677 | @)

S=——
rae S - oOmas yJoBIE€TBOPEHHOCTh PAOOTHUKOB

W,

Ta6J'II/H_[a 1- yI[OBJ'IeTBOpeHHOCTb a00THHKOB XAPAKTCPUCTUKAMU OpraHHU3alnun
PecniongeHTHI 1 2 3 4 5 bep w E
XapakTepucTuku
1. YI0BIETBOPEHHOCTh CTUMYJIAMH, HCIIOJIB3YEMBIMH B 7 8 7 8 9 7,8 5 39
OpraHM3aIin
2. VIIOBIETBONEHHOCTE CIIOCOO0OM WX MCIIONR30BAHKS 8 7 7 9 7 7.6 5 38
3. OTHolIeHHE COTPYIHUKA K HUM 7 9 8 9 8 8,2 9 73,8
4. CremneHb UX B3aMMOJICHCTBUS IPYT C IPYTOM 7 5 4 6 7 5,8 4 23,2
5. YpoBeHb CO3HATENBHOCTH PAaOOTHHKOB 8 7 6 7 8 7,2 7 50,4
6. YI0BIETBOPEHHOCTH COTPYAHUKOB PabOTOM 7 8 9 8 8 8 9 72
7. VHbOpMHUPOBAHHOCTE COTPYJHHUKOB O MOJIOXKCHHUU
JIeJT Ha [TDEANDUSTHN. NENCIEKTURAX DA3BUTHS U T.II 5 5 A 54 4 216
8. BsammoneiicTBre PaGOTHUKOB B OPraHHU3AINY 6 4 3 8 7 5.6 7 1392
9. Mepa BIMSAHHS KaXKAOTO COTPYAHHKA Ha [EIU 5 6 4 8 8 6,2 8 49,6
opraHu3aniu
10. Y10BiIeTBOPEHHOCTH COTPYTHUKOB YpOBHEM 7 6 7 9 8 7,4 7 51,8
HNPUHATHS PELLICHUN
11. VY1oBIETBOPEHHOCTh  COTPYIHHUKOB  METOJaMH 6 6 5 7 7 6,2 7 43,4
KOHTPOJISI, UCTIOJIb3yEMBIMH B OpraHU3alnuu
12. YpoBeHb A€LEHTPAIN3ALNN B OPTaHH3aLUH 5 2 3 8 7 5 5 25
13. VYpoBenb yuacTusi pabOOTHUKOB B IIPOLIECCE TIPUHSATHS 5 5 6 7 8 6,2 9 55,8
peuieHui
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B pesynbrate ananusa Tabmuipl 1 MOXHO clenath BBIBOA O TOM, YTO HamOoOJee YJOBIETBOPUTEIBHO
COTPYIHUKH OTHOCSITCSI K CTUMYJIaM, OHHM YJOBJIETBOPEHbI paOOTON, MEHbILE K€ BCEr0 OHU YAOBJIETBOPEHBI
YPOBHEM JCLEHTPAITH3AINN U CTEIICHbIO HH(POPMHUPOBAHHOCTH PaOOTHHUKOB.

Yro xe kacaeTcs oO1iel y0BJIETBOPEHHOCTH pAaOOTHUKOB, TO OHA COCTaBIISIET IPUOIU3UTENBHO 6,77, 4TO
COOTBETCTBYET BHICOKOMY YpOBHIO (0T 0 10 3-HU3KHUH, 0T 3 10 6-cpeaHuit, ot 6 10 9-BHICOKHI YPOBEHB).

OCHOBBIBasACh Ha IPOBEJCHHOM MCCIIEJOBAHUHU, MOXXHO CKa3aTb, YTO Ul YCHUJIEHHS M BO3JEHCTBUS
MOTHBAIIMOHHBIX ()aKTOPOB, B MOTHBALIMOHHOW CTPYKTYpE OpraHU3alMi HEOOXOJMMO MPOU3BECTH HEKOTOpHIE
WU3MEHEHUS.

JUis  ynyduieHds MOpPaJbHOIO KJIMMaTa B OpraHM3alMud ObUI0  Obl  JKEJNaTeJbHO IOBBICUTH
MH(GOPMHUPOBAHHOCTh PAOOTHUKOB O TOJIOKEHHE €)1 Ha MPENNpPHUATHU M MEPCIEeKTUBAX Pa3BUTHA, a TAKKE
CTEIeHb JeLeHTpaln3aluuu. Bee 310 mo3Bosser caenarh BbIBOJ, YTO OCHOBHOM IpoOJieMON sBIs€TCS ILIoXas
OpraHu3anys KOMMYHUKallMM, B 4YaCTHOCTH, IyTed uAymMX "CBEpXy BHM3", TO €CTb OT PYKOBOJCTBA K
PAIOBBIM COTPYAHUKAM, U KOJJIEKTUBHOE B3aUMOJECHCTBUE.

Takum 00pa3zom, HEOOXOAMMO BBECTH B OpPTaHU3AI[MH MPAKTUKY MPOBEICHHS OOIMX COOpaHMH, 4TO, B
BUJYy HEOOJBIIMX PAa3MEPOB OpPraHU3alMM, HE OyIeT CIMIIKOM ClI0XHO. Ha Hux OyayT moJBOIUTBHCS UTOTH
paboThl GUPMBI M HAMEYATHCS TIEPCIIEKTHBBI JalIbHEHIEeH NesTeNbHOCTH. [IpoBOANTE Takue coOpaHusi CTOUT B
KOHIIE He/IeH, Mecsla

Bbimnata mpemuii HOCHUT B OpraHM3allMd BeCchbMa CYOBEKTHBHBIH XapakTep, Tak Kak HX pazMep
yCTaHaBJIMBAETCS PYKOBOAUTENIEM, KOTOPBIN Jes1aeT BbIBOJIbI 00 3(h(hEeKTUBHOCTHU AEATENbHOCTU COTPYAHUKA 3a
MOCTICTHUIT MECSI], OCHOBBIBASICh IMPAKTHYECKH TOJBKO Ha COOCTBEHHOM MHEHHH. JTO 0O0yCIaBIUBaeT
HEM30€KHOCTh OIIMOOK NpU paclpesieleHuu NMPEeMHUH, U, CIelI0BaTeIbHO, MOXXET MOPOAUTH HEIOBOJIECTBO
cotpyaHuKkoB. Kpome Toro, mo0pocoBecTHbIi pabOTHUK  HE JOJDKEH JIMIIATHCSA MPEMUU H3-3a OTCYTCTBUS
IpUOBLIM, OJJHAKO B CIIy4ae, €CIIM OpraHU3als He MOJIyYUT PUOBLIb, BBIIJIATUTE IPEMHIO, CKOpEE BCEro Oyer
HEBO3MOXKHO. UTOOBI M30€KaTh 3TOr0 HYKHO CO3/1aTh PE3epBHBIA (POH, B KOTOPBIA OBl HUTH €XKEMECSIYHBIC
OTYMCIIEHUS OT IPUOBUIH.

3aganusn

1. JlaiiTe OUEHKY JAEHUCTBYIOUIEH CHUCTEMbl MOTHBAalMM C TO3UMLIAN TNPUMEHEHHUS PA3TUYHBIX
MOTHBAIIMOHHBIX Mozienel: A. Macnoy, [I. Makrperopa, ®. ['epubepra

2. [Ipennoxxurte U3MEHEHHs B MOOIIPEHUH PAOOTHUKOB JAHHOTO MPEAIPUATHUS.

3. PazpaOortaiiTe cxeMmy OLEHKH COCTOSHHUS MOTHBalMKM Ha Bamem npeanpustuu (MoapasieneHuH):
KPUTEPUH OLICHKH, UX BECOBYIO 3HAYUMOCTb, KAy OLICHKHU.

4. IlpoBeuTe HKCHEPTHYIO OLIEHKY COCTOSHUSI MOTHBalMU Ha Bamem npeanpustuu (moapasaeneHun) u
3aMUILIUTE €€ Pe3yIbTaThl B TabIuIE 2.

5. Cnenaiite BBIBOJBI 11O PE3yJIbTaTaM OLIEHKH U JaUTE PEKOMEHAALNH 110 COBEPIIEHCTBOBAHUIO CUCTEMBI
MoTHBalMK Bamnx paGoTHUKOB.

Tabnuua 2 - Y 10B1€TBOPEHHOCTh pAOOTHUKOB XapaKTEPUCTUKaMU OpraHu3aluu
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B paboTe TPYMIIbI, IpeaaracT COOCTBEHHBIE BApHUAHTHI PEIICHHUS MPOOIeMBbl, BHICTYNIAET OT MMEHH TPYIIIHI C
peKOMEHJALMsAMH TI0 paccMaTpuBaeMod mpobieme SO0 JONOJHSET OTBETYMKA; JAEMOHCTPUPYET
IPeABAPUTENFHYIO HH(OPMALIMOHHYIO TOTOBHOCTh B UTPE

16-22 GanoB, ecnM NPUHUMAET aKTHBHOE y4yacTHe B pabOTe TPYMIbI, y4acTBYeT B OOCYXICHHSIX,
BBICKA3bIBACT THIIOBBIC PEKOMEHJAINHU 10 PACCMATPUBAEMON MpoOiIeMe, TOTOBUT BO3PAKEHHS OIIOHEHTaM,
OJTHAKO CaM HE BBICTYNAET U He JOIMOIHACT OTBETYHKA; JEMOHCTPUPYET HHPOPMALIMOHHYIO TOTOBHOCTD K UTPe

9-15 OamnoB, ecny NPUHUMACT YYacTHE B OOCYKAEHUH, OJHAKO COOCTBEHHOW TOYKH 3pPEHHUS HE
BBICKa3bIBAaCT, HE MOXET CPOPMYJIMPOBATH OTBETOB HAa BO3PAKEHHS ONIOHEHTOB, HE BBICTYMAE€T OT MMEHHU
pabodeli rpymIel M He JOMOJTHAET OTBETYNKA; IEMOHCTPUPYET c1aldyio HHOOPMAMOHHYIO TOATOTOBIEHHOCTD K
urpe

0-8 Gasyuta, ecny He MPUHUMAET y4acTHsl B pabOTe TPYIIIbI, HE BBICKA3bIBACT HUKAKUX CYKICHUH, HE
BBICTYIIA€T OT MIMEHU TPYIIIbI; IEMOHCTPUPYET MOJIHYIO HEOCBEAOMIIEHHOCTh IO CYTH U3y4aeMOi TPOOIeMBI.

KeiicoBoe 3aganue Ne 2 "Ounenka Tpy/10Boi AeATeJbHOCTH"

OTnen 4elnoBEYECKUX PECypcoB €BPOIEHCKOM ITa0-KBAPTHPhl MHOTOHALMOHAIBHOW KOPIOpaLUU
IIPOBEJl AHOHUMHBIM OIPOC COTPYAHUKOB C L€ BBIACHEHHS HX OTHOUIEHHMS K IPOLENype aTTeCTalluu,
IPOBOJMMON B INTAa0-KBapTUpPE MO KIACCUYECKOW CXeMe - €XKEroJHOe aTTeCTallMOHHOe coOeceOBaHuE C
PYKOBOJWTENEM, CHelHaibHble (OPMBI OICHKH M IJJaHa pa3BUTHSA, MOBBIIICHHE O0a30BOr0 OKJaga B
COOTBETCTBUM C aTTECTALMOHHOW oueHKoil. CoOpaTb MHEHHE COTPYJHUKOB OBLJIO JOCTaTOYHO CJIOXKHO,
IIOCKOJIbKY OOJIBIIMHCTBO U3 HUX MPOBOJUT JbBHUHYIO JIOJIIO CBOETO BPEMEHHU B PErMOHAIbHBIX (hUIHaNax U
JMILIB UHOTJA NosiBiIseTcsl B cBoeM oduce. Beero 6b110 cobpano 70 u3 pasocnanubix 154 anker. Pe3ynbTatel
orpoca rokasaju, 4To:

* 65% COTPYJHUKOB HE yJOBJIETBOPEHBI aTTECTALIMEN KaK METO/IOM OLIEHKH UX PaOOThI;

* 50% COTpYIHUKOB CUUTAIOT, YTO PYKOBOAMTEIM HE MOI'YT OOBEKTHMBHO OLIEHUTh HUX paboTy,
MOCKOJIBKY HE pacrojiararoT HeoOX0AMMOH JUIsl 3TOro HH(OpMAaIHUei;

* 45% COTpYTHUKOB CUMTAIOT aTTECTAllMOHHOE cobecemoBaHne (OPMATBHBIM OTJIAIlIEHHEM 3apaHee
MPUHSATOTO PEIICHUS;

* 12% yTBEepKIArOT, 9TO KX PYKOBOIUTEIIM BOOOIIE HE MPOBOIAT cobece0BaHMs,

a MpOCAT MOJNKMCATh 3aM0JHEHHYIO 3apaHee (hopMmy;

* 68% COTPYIHHUKOB HE YYBCTBYIOT, YTO PE€3YJIbTaThl ATTECTALMU HCHOJIB3YIOTCS s 4ero-iuoo,
MIOMHMO TTOBBILICHUS OKJIA/a;

* 75% npoBOAUBIINX aTTECTALMIO PYKOBOJUTENEH MOKAJOBAIMCh HA HEAOCTATOK BPEMEHH IS €€
MOJITOTOBKH U ITPOBEJICHMUS;

* 25% pykoBoOaUTENEH MPU3HAINCH, YTO UCTIBITHIBAIOT CJI0KHOCTH B ClIydasiX, KOI/1a He00X0IMMO
KPUTHKOBATh aTTECTYEMBbIX, M PETYJIIPHO 3aBBIIIAIOT aTTECTAL[MIOHHBIE OLIEHKH.

Bonpocut

1. O ueM roBopsAT pe3ynbTaThl onpoca?

2. B uem npuuMHBI CIOXKHUBIIEHCS CHUTyaun?

3. Kakue Mepbl 110 ycOBEpIICHCTBOBAHUIO CUCTEMBI OLIEHKHU BbI Obl PEJIOKUIH OTAENY YeTOBEUECKUX
pecypcoB 1ITa0-KBApTUPHI?

Kpurepun ouenku:

15-20 GamnoB, eciM TMPUHUMAET AKTHUBHOE y4yacTHe B pabOTe TPYMIbI, MpeajaraeT COOCTBEHHBIC
BapUAHTHl PEMICHUS TPOOJIEMBI, BBICTYIIAeT OT MMEHH TPYIIBI C PEKOMEHIAIUSAMH IO PacCMaTpHBacMOM
npobiieMe TUOO OMONHIET OTBETYHKA; JEMOHCTPHUPYET MPEABAPUTEIbHYI0 HHPOPMAIIMOHHYIO TOTOBHOCTh B
urpe

10-14 GamnoB, eciv MPUHUMAET aKTHUBHOE y4yacTHe B pa0OTe TPYIIBI, Y4acTBYeT B OOCYKIEHUSX,
BBICKA3bIBaCT THUIIOBBIE PEKOMEHIAIMU TI0 PAacCMaTPUBAaEMOW MpoOJieMe, TOTOBUT BO3PAKEHUSI ONIIOHEHTaM,
OJTHAKO CaM He BBICTYIAET U HE JAOMOIHSIET OTBETYHKA; IEMOHCTPUPYET HHPOPMAIITMOHHYIO TOTOBHOCTh K UTPE

5-9 OawoB, ecau TPUHUMAET YYacTHE B OOCYKJIEHHHM, OJHAKO COOCTBEHHOW TOYKH 3PECHHS HE
BBICKA3bIBAET, HE MOXET CHOPMYIUPOBATH OTBETOB HA BO3PAKEHHUS OMIOHEHTOB, HE BBICTYNAET OT UMEHHU
paboueii rpymIbl ¥ He JOMOTHIET OTBETYHKA; JEMOHCTPHPYET cIa0yro HH(POPMAIIMOHHYIO TIOATOTOBIEHHOCTH K
urpe

0-5 Ganna, eciv He MPUHUMAET ydacTusi B paboTe IpymIbl, HE BBHICKA3bIBAET HUKAKUX CYXKICHHM, HeE
BBICTYIIAET OT UMEHH TPYIIIBL, IEMOHCTPUPYET MOJIHYIO HEOCBEOMIEHHOCTD M0 CYTH M3y4aeMOi IPOOIIEMBI.



TeMbl npe3eHTALM I
. PazpaboTka mpoekTa noBblieHus 3(pPpeKTUBHOCTH ACATEIBHOCTH YIPABICHUECKOTO EPCOHANA.
. CYIIHOCTb ¥ OCHOBHbIE MPUHIUIIBI (PYHKIIMOHATBEHO- cTouMOcTHOTO aHanu3a (DCA).
. Kagposbriii pezeps. Buzsl 1 aTans! popMUpoBaHUs KaAPOBOTO pe3epBa.
. XapaKTepucTHKa CTPYKTYpHI IJ1aHa pabOThI C pe3epPBOM PYKOBOJSIIUX KaJIPOB.
. O1ieHOYHBIE TTOKA3aTEeNH, CHIDKAIOIINE TPYI0BOM BKJIal paOOTHHKA.
. BaxxHeiire MeTobpl OLIEHKH YIIPaBICHUYECKOT0 IEPCOHANIA.
. Ilponiecc oTOOpa KaHAUIATOB HA BAKAHTHYIO JOJKHOCTb.
. OyHKIMOHAJIbHBIE B3aUMOCBSI3U MEXKy YYaCTHUKAMHU IIPOBEJACHUS aTTECTAllMU [IEPCOHANIA.
9. OCHOBHBIE TUIIBI ATTECTALIMH TIEPCOHAA.
10. Opranu3anus aTTecTalu nepcoHana.
11. Coneprxanue, METOBI U IPOLIEAYPA KOMIUIEKCHOW OLIEHKHU IIEpCOHANIA.
12. Mexanu3m GpopMUpOBaHUS TOCYAAPCTBEHHON KaPOBOM MOJMTHKH.
13. KagpoBslil KOHTPOJUIMHT U KaJIpOBOE IUIAaHUPOBAHUE.
14. MecTo 1 poJib KaApOBOM NOJUTHUKH B IIOJIUTUKE OPraHU3ALUU.
15. TeiinopuaM Kak TeOpHsl W OpraHm3amusi Tpyaa. Mecto paOOTHHKA B YIPABJICHWU TIEPCOHATIOM B
TEUJIOPUCTCKON MOJIEIH TPYAa.
16. Teopuu uenOBEYECKOTO U COLMAIBHOIO KalMTaja KaK OTPAa)KEHUE IOBBIIICHUS pOJM IEpcoHalla B
COBPEMEHHOM MPOU3BOJICTBE.
17. Monudukamnus BIacTu: NapTHEPCTBO, COyYacTHe, KOJUIEKTUBHOE TPEATPHHUMATEIHCTBO.
18. OcobeHHOCTH PYKOBOJACTBA TPYIION ¢ MHTEPHAIIMOHAIBHBIM COCTaBOM. Pa3BUTHE MHTEpHAIMOHAIHLHOTO
MEHEI)KMEHTa B COBPEMEHHOM MUDE.
19. OcoGeHHOCTH PYKOBOJCTBA MOJIOJICKBIO U MOKHIBIMU COTpYAHHUKaMU. OCOOEHHOCTH B3aUMOOTHOIIICHUH C
PYKOBOJUTENSMU PA3IUYHBIX YPOBHEH.
20. YnpaBieHue nNepcoHaJIoM B KPU3HUCHOM MPEAIPUSITHH.

03N LN KW

Kpurepum ouenku:

17-20 ©GanioB BBICTABISETCS OOyYAIOMIEMYCsl, €CITM OH TIEPEUYUCISIET BCE CYIIIECTBEHHBIC
XapaKTepUCTHKU O0O03HAYEHHOTO B BOMPOCE MpeaMeTa U BO3MOXKHBIE BAapUAHTHI JATbHEHIIEro pa3BUTHS
peteHust MPoOIEMBI, €CITH 3TO BO3MOXKHO;

13-16 ©GamioB, eciM CTYAGHT pacKpbll TOJBKO YacTh OCHOBHBIX TIOJOXEHHH BOMpoca,
MIPOJIEMOHCTPUPOBAT HETOYHOCTD B MPEJICTABIICHHAX O MPEAMETE BOIIPOCa;

10-12 GannoB, eciu CTyACHT 0003HAYMII OOIIYI0 TPACKTOPHUIO OTBETA, HO HE CMOT KOHKPETHU3WPOBATH
OCHOBHBIC KOMITIOHCHTHI,

0-9 GamnoB, ecnu CTyIEHT HE MPOAEMOHCTPUPOBAN 3HAHWNW OCHOBHBIX MOHSITHM, MpeACTaBICHHUHA 00
M3y4aeMOM TIpeIMETe.

3 Meronuueckue Marepuaisl, ONPEACISIONIUE MPOLEAYPhl OLICHUBAHUS 3HAHWM, YMEHUH, HABBIKOB U
(UM OTBITA AEATENBHOCTH, XapaKTEPU3YIOIIMX 3Tanbl (POPMHUPOBAHUS KOMITETECHIIUN

[Tpoueaypsl OLIEHUBAaHUS BKJIIOYAIOT B ¢€0s TEKYLIUI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTALIUIO.

Texkymui KOHTPOJIb YCIEBAEMOCTH IIPOBOJUTCA C  HCIOJB30BAHUEM  OLICHOYHBIX  CPEICTB,
MPEACTABJICHHBIX B II. 2 JAHHOTO IPHUJIOKEHHs. Pe3ynapTaThl TEKyHIEro KOHTPOJSA JOBOIATCSA 1O CBEACHUS
CTYJIEHTOB 10 IPOMEXKYTOYHOU aTTECTALIUH.

[IpomexyTouHas aTTecTanus MPOBOIUTCS B popMe dK3aMeHa.

OK3aMeH MPOBOJUTCS MO PACIMCAHUIO IPOMEKYTOYHOM aTTeCTalluy B NTUCbMEHHOM Bujae. Komudectso
BOIIPOCOB B 3K3aMEHAI[MOHHOM 3a/iaHuu — 2. [IpoBepka OTBETOB U OOBSABICHHE PE3YyIbTATOB MPOU3BOAUTCS B
JeHb DK3aMeHa. Pe3ynbTarbl aTTecTaluu 3aHOCATCS B OK3aMEHALMOHHYIO BEIOMOCTb U 3a4YETHYIO KHIUKKY
cryneHta. CTyIneHTbl, HE MPOILIEAIINE MPOMEXKYTOUHYIO aTTeCTallui0 MO TpapuKy CECCHM, JIOJIKHBI
JIMKBUAUPOBATH 3aJ0JKEHHOCTh B YCTAHOBJICHHOM IOPSIJIKE.



[Tpunoxenue 2

METOJUYECKHUE YKA3AHIA 110 OCBOEHUIO JUCHAIIJIMHBI
Y4eOHBIM IIAaHOM MPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHH:

- JIEKLUU;

- IPAKTUYECKUE 3AHSITHS.

B Xxoxe NEeKUMOHHBIX 3aHATUH pPacCMaTPUBAIOTCS TEMbl MPEICTABICHHBIX PA3IENOB, JAKOTCS
PEKOMEHIalMU AJI CAMOCTOSITENIbHOM pabOThI M OJTOTOBKE K MPAKTUYECKUM 3aHITHSIM.

B xome mpakTHUecKMX 3aHATHI YrayONisiOTCs W 3aKpEIUISIOTCS 3HAHUSA CTYACHTOB IO PALY
PacCMOTPEHHBIX  HA  JIGKIUSAX  BOINPOCOB,  pa3BUBAIOTCSI HABBIKMU  CTPATETMYECKOrO YIPaBICHUS
IIEPCOHAJIOM, a TAKXKE AaHAJIU3 €TI0 U OLICHKA

[Tpu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaX bl CTYACHT JOJKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIEKTHI JIEKIUH;

— IIOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI I10 U3Y4aeMOil TEME.

ITo cornmacoBaHMiO ¢ mpenojaBaTesieM CTYACHT MOKET IOATOTOBUTH JOKJIAJ M NPE3EHTALHUIO 10
TeMe 3aHATUA. B mporecce NMOArOTOBKM K MPAKTHYECKUM 3aHSITHSIM CTYIEHTBl MOTYT BOCIOJIb30BaThCS
KOHCYJIbTAllUsIMH IIPENOaBaTENs.

Bompockl, He  paccMOTpeHHbIE Ha JIEKUHUAX M MPAKTHUECKUX 3aHATHUSAX, IOJDKHBI OBITh H3y4YEHbI
CTyJIGCHTaMH B XOJI¢ CaMOCTOSITENIbHOW paboThl. KOHTpOIb caMOCTOSTENhHOM padOThl CTYACHTOB Haj
yueOHOM mporpaMMoi Kypca OCYIIECTBISI€TCS B XOJ€ 3aHATUH METOAOM YCTHOro ompoca. B xoxe
CaMOCTOSITENIbHOM ~ pabOThl KaXAblil CTyJEHT 00si3aH MpOYUTaTb OCHOBHYHO M IO BO3MOKHOCTH
JOTIOJIHUTENBHYIO JINTEPATypy IO H3y4yaeMOW TeMe, JONOJHUTh KOHCIHEKTHI JIEKIUM HEIOCTAOIIUM
MaTEpUaJIOM, BBINMCKAMU M3 PEKOMEHJOBAHHBIX NEPBOMCTOYHUKOB. BBIIENUTH HENOHATHBIE TEPMUHBI,
HalTH MX 3HAYEHUE B DHUUKIIONEIANYECKUX CIOBAPSX.

JIJ1 MOATOTOBKY K 3aHATHAM, TEKYLIEMY KOHTPOJIIO U IPOMEKYTOUHOM aTTECTALlUA CTYJEHTBI MOTYT
BOCIIOJIb30BAThCS AJIEKTPOHHO-OMOIMOTEUHBIMU cUcTeMaMH. Takke oOydwaromiuecss MOTYyT B3SThb Ha JIOM
HEOOXOUMYI0  JIUTEepaTypy Ha  abOOHEMEHTE  YHUBEPCUTETCKOW OHOIMOTEKM WM BOCIOIb30BATHCS
YUTAJIBHBIMU 3aJIaMU.






