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1. HEJIX OCBOEHUA JUCIHHUITINHBI

1.1]ocBOEHHE METONOJOTHMH CUCTEMHOTO TOX0/1a B CTPAaTCrun4CCKOM YIpaBJICHUN U KOHCTPYKTHUBHBIX METOJ0B pa3pa60TI<I/1

CTpaTeruy JeHCTBUH

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHUS JTUCHUIIJINHBI

YK-1:CnocofeH ocylecTBIATh KPUTHYECKHI aHAIH3 MPOOJIeMHBIX CUTYallii HA OCHOBE CHCTEMHOI0 NMOIX0/1a, BLIPa0aThIBaTh
CTpaTeruo AeicTBuil

B pe3ysabTaTe 0cBOeHHS TMCHUILIAHBI 00YYAIOLIMIICH JOJKeH:

3HaTh:

OCHOBaHHBIE Ha CUCTEMHOM aHaJIM3€ COBPEMEHHBIE MTOIXO0/Ibl K U3yUEHHIO IPOOJIEMHBIX CUTYalluH, a TAK)KE HHCTPYMEHTHI pa3paboTKu
CTpaTeryii, OpHEHTHPOBAHHBIX Ha pa3pellieHUEe MPOOJIEMHBIX CHUTYyallnil (COOTHECEHO ¢ uHauKatopoM YK-1.1);

YMmeTb:

Hcnonb30BaTh OCHOBAHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIC OJXObI K U3YYEHHIO MPOOIEMHBIX CUTYaLUi, a TAKKE HHCTPYMEHTHI
pa3paboOTKH CTpaTeruii, OpUEHTHPOBAHHBIX Ha pa3pelleHne MpoOIIEMHBIX CUTYyalui (COOTHeCeHO ¢ nHaukaropoMm YK- 1.2);

Baagern:

MPaKTHYECKOH peaan3aliuy OCHOBAHHBIX HA CHCTEMHOM aHAIII3€ COBPEMEHHBIX TTOX0I0B K H3yIEHHIO MPOOIEMHBIX CUTYAIHH, a TakxKe
UHCTPYMEHTOB pa3pabOTKU cTpaTeruil, OpueHTUPOBAHHBIX Ha pa3pelleHue NPOoOIeMHBIX CUTYyaluii (COOTHECEHO ¢ uHauKaTopoM YK-1.3).

3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbI

Kona
3AHATUA

HaumeHnoBaHue pa3iesioB U TeM /BUA 3aHATHS/ Cemectp / | YacoB
Kvnc

Komneren-
ITnU

JlutepaTypa

Pa3znen 1. MeTo1010THsI CHCTEMHOTO MOIX0/1a B
ynpaBJeHHH




1.1

Tema 1. O0mas xapaKTepUCTHKA CUCTEMbI yIIPaBICHHS
OpraHm3anuen.

IIpenmer y4eOHOMN TMCIMIUIMHBI, OCHOBHOE COJIEpXKAaHUE,
CTPYKTYypa M MOCIEN0BATEILHOCTD U3JI0KEHHSI MaTepHaa.
B3anMocCBsA3b TEM € LIEIIMHA U 3a7a4aMi JUCIIUIIIMHEL.
Metoanyeckre MaTepualibl 1 peKOMEHIAIHH.

OcHoBrl Teopun cucteM. [loHATHS, XapakTepu3yIomme
CTpoeHue U PyHKIMOHHpOoBaHUe cucteM. Kiaccudukanms u
3aKOHOMEPHOCTHU cucteM. DopMann3oBaHHBIE MOIEITH
CHCTEMHOT'O aHaJIH3a.

Tema 2. MeTo/pl CUCTEMHOTO aHAJIM3a B U3YYEHUHU
pOOJIEMHBIX CUTYaIMi B yIIPaBICHUH.

MonenupoBanue GpyHKIIMOHUPOBaHUS cucTeM. JIMHEeiHbIe 1
HEJMHENUHBIE MOJIEIH.

Mertoibl TOKCKa CIOXKHBIX TpobiieM. [TaHopama MeTo10B
pelIeHHs CIOXKHBIX MpobaeM. Mcrnonb30BaHue CHCTEMHOTO
aHaJIM3a B CTPATETHYECKOM IUIAHUPOBAaHHUU H YIPABICHUH.
Turnel opranuzanuii. OCOOEHHOCTH CUCTEM YITIPABJICHUSI.
Ynpasnsomas 1 ynpasisgeMasi CHCTEMbI, 0COOCHHOCTH
B3aMMOJICHCTBUSL.

Tema 3. Ctpykrypa OusHec-cTpareruu. PaspaboTka 6usHec-
cTpaTteruv ¥ (pyHKIIMOHAJIBHOM CTPYKTYPHI yIIPaBICHHUS
xomnaHuei. CUCTeMHBIH TOIX0/: B3aUMOCBA3b KOMIIOHEHTOB
CTPaTErMYeCcKOro aHaIN3a.

Bri16op HampaBiieHHH qeITeTbHOCTH KOMITAHUH,
KOpIOpaTHBHAs CTPATETHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJICHUH JEATEIbHOCTH KOMITAHUH.

Tema 4.Pa3paboTka CTPyKTYpbl CTPAaTErHUECKOr0 aHAIHU3A.
B3anMOoCBs3b KOMIIOHEHTOB CTPATErMYECKOT0 aHAIN3A.
OCHOBHbBIE KOMIIOHEHTHI CIICHAPHOTO aHaJIH3a.
Wnentudukarys Hanboee HHTCHCHBHO N3MEHSIOLIUXCS
KOMIIOHEHTOB BHEIIIHEH Cpe€abl, OIICHKA UX B3aUMOCBA3U C
JOPYTHMH dJIeMEHTaMH. MeToIbl KOHCTPYHPOBAHUS
CIIEHapHeB.

/JTex/

YK-1

J1.1J11.2J11.3
J1.4J12.1 J12.2 J12.3
J12.4J12.5

1.2

CucTeMHBIH aHaIU3 KaK METOAOJIOTHS pEeLIeH s IpodaeM
CucTeMHBII aHaIN3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIE0BaHUI

Knaccudukanus npobiem Mo CTENEeHN UX CTPYKTYPHU3ALHU
IpuHINTEI pemIeH s XOPOIO CTPYKTYPH30BaHHbIX
mpo6nem /Cp/

VK-1

JI1.1J11.2J11.3
J1.4)12.1J12.2 J12.3
J12.4J12.5

1.3

TIpHHIAIIBL PEIIEHHsT HECTPYKTYPHU30BAHHBIX MPOOIIEM
TIpUHIUIIB pelieHns CTaboCTPYKTYPHU30BAHHBIX POOIEM
OcHogHnble 3Tans 1 meto sl CA /Cp/

VK-1

J1.1J11.2J11.3
J1.4J12.1 J12.2 J12.3
J12.4J12.5

1.4

Cucrema npennourenuii JITIP u cucremHslii moaxoxn K
MPOLIECCY NPUHSITHUS peIlIeHUH

Pa3ButHne cucTeMHbIX NpeAcTaBIeHUN

CHCTEeMHOCTh MPAKTUIECKOH AesrenbHocTH /Cp/

10

VK-1

J1.1J11.2J11.3
J1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukarus npo6iieM, BOSHUKAIONHX IIPH peaT3aliin
YIpaBJICHUECKON AeATENbHOCTH. [Ipo6iieMbl CTPYKTYpPHOH,
(dyHKIMOHAIBHOM U cTpaTeruueckoil npupoasl. /Cp/

VK-1

J1.1J11.2J11.3
J1.4J12.1 J12.2 J12.3
J12.4J12.5

Pa311eJ1 2. I/IHCprMeHTLI CTPATErn4€CKOro ynpaBJjaeHuUs




2.1

Tema 1. CuCTEMHBIH, TPOIIECCHBIN M CUTYalIMOHHBIN ITOIXO0/
B ynpaByieHnH. U nenTudukanys nprHIAIOB YIPaBIeHUS
U3y4yaeMbIMU CHCTEMaMHU.

Tema 2. Knaccudukanms 1 3aKOHOMEPHOCTH
(YyHKIMOHUPOBaHUS CHCTEM. Brienenue crenuduueckux
XapaKTEPUCTUK UCCIEAYEMON CUCTEMBI.

Tema 3. MeTo1bI CHCTEMHOTO aHaNN3a B U3yUYECHUN
NpOOJIEMHBIX CUTYAlUi B YIPABJICHHH.

IlocTpoeHre TMHEHHBIX U HETUHEHHBIX MOJECIIEH IPU
MIPOEKTUPOBAHNH 1 aHATH3€ (DYHKIIMOHUPOBAHHUS CUCTEM.
(pabota BeinonHsercs B LibreOffice).

Tema 4. MeTozp! OKCKa CIIOKHBIX IpobieM. Mcnonabp3oBanue
CHCTEMHOT'0 aHAJIN3a B CTPATETHYECKOM TUIAHUPOBAHUH U
yIpaBJICHHUH.

N3yueHre ocoOEHHOCTEH CUCTEM YITPABIICHUSI.
Wnentudukarys 1 aHaIu3 yIpaBIsSIoOmed 1 yIpaBIseMoi
CHCTEM, HCCIIEeIOBaHNE 0COOCHHOCTEH NX B3aMMOIEHCTBUSL.
Tema 5. Pa3pabotka 6usHec-ctpareruu. PazpaboTka
(hyHKUMOHAIBHOW CTPYKTYPHI YIIPABJICHUS KOMIIAHHUEH.
YupaxkHeHue.

Tema 6. Be10op HanpaBiieHH 1€STETLHOCTH KOMITAHHH,
KOpNOpaTUBHAs CTPATETHsl, KAK HHCTPYMEHT PEBU3HH
HalpaBJICHUH AEATEIbHOCTH KOMITAaHUU. AHaIN3
CYLIECTBYIOIIMX HAMPABJICHUI NESTEIPHOCTH KOMITAHHH.
Tema 7. Pa3paboTka CTpYKTypBI CTPATErMYECKOT0 aHAIN3A.
B3anMocBsA3b KOMIIOHEHTOB CTPATErMYECKOT0 aHAIN3a.
Tema 8. Mnentudukanus Hauboiee UHTCHCUBHO
HM3MEHSIOINXCS KOMIIOHEHTOB BHEIIHEH cpeJibl, OLIEHKa NX
B3aUMOCBSI3U C JPYTUMH dJIEMEHTaMH. MeTo bl
KOHCTPYUPOBAHUS CLICHAPUEB.

Pa3paboTka KOPIIOPATHUBHBIX CTPATETHH, QyHKIMOHAIBHBIX
CTpaTeruii ¥ OM3HEC-CTPATEruu B YCIOBHUSAX UCTIOIB30BAHUS
crieHapHoTo aHanu3a (pabota BeimonHsercs B MS Office,
Libre Office) /TIp/

YK-1

J1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4 J12.5

22

Cucrema ynpaBieHUs] U3MEHEHUIMHU. MeTo bl
HPOEKTHPOBAHUS YIIPABICHHS YIyUIlIeHNs] OH3HEC-
nporeccoB. MeTobI OLIEHKH KauecTBa H3MEHEHHH.
TToka3zarenu usmenenuii cpeapl pupmel. CTpyKTypa
CTpaTeruyeckoro ananusa. I[lokasaresnu aganTHBHOCTH
¢upmsr. /Cp/

12

VK-1

J1.1J11.2J11.3
J1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CueHapHbIi aHaIN3 U CLIEHApHOE IIaHHpOBaHue. MeToab!
CIIEHapHOTO aHanu3a. Pa3paboTka KOPIOPaTUBHOM CTpaTeruu
1 OM3HEC-CTpaTeru Ha OCHOBE PE3yJIbTAaTOB CLIEHAPHOTO
ananmza. /Cp/

VK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

24

BuzHec-mMoneny, Kak HHCTPYMEHT pean3aiiy Ou3Hec-
crparerud. IHHOBamoHHbIe (POpMBI OU3HEC-MOIEIEH.
WunosanuonHas TpaHchopmanus ousHec-mogaeneit. /Cp/

12

YK-1

J1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3aueT /3auét/

YK-1

J1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OIEHOYHbBIX CPEJICTB

CrpykTypa U cofepkanue (GOHAA OLIEHOUHBIX CPEJICTB I IPOBEACHUS TEKYIIEeH U IPOMEXYTOUHOH aTTecTalluy MPEICTABICHEI B
IMpunoxenuu 1 x padoueil mporpaMMe JUCIUIUIUHEL.

5. YYHEBHO-METOAUYECKOE 1 THOOPMANIMOHHOE OBECIIEYEHUWE JUCHUIIINHBI

5.1. OcHoBHas IUTEpaTYpa

ABTOpBI, COCTABUTEIH | 3arnaBue

H3parenbcTBO, TON

Konnu-Bo




ABTOpBI, COCTABUTENN 3armnaBue WznarenscTBO, TOX Konng-Bo
JI1.1 |Beprunec 3. B., JlaBtsan | CTparerndeckoe ympasieHHE: TPAKTHKYM Mocksa: MockoBckuii https://biblioclub.ru/inde
A. B., Tapuonos A. C., roCyapCTBEHHBII x.php?
Martseenko M. 1O. YHUBEPCHUTET YKOHOMUKH, page:book&ld:93222
CTATHCTUKH U HEOrpaHUYEHHbIN TOCTYII
uHpopmatnky, 2007 UL 3apETUCTPHPOBAHHBIX
1oJb30BaTeNnen
JI1.2  |Bnmoeun B. M., CypkoBa | Teopust cicTeM U CHCTEMHBII aHATTN3: YICOHUK Mocksa: U3narenascko- http://biblioclub.ru/index.
JI. E., Banentunos B. TOProBasi KOPHOpaHus php?
A. «Jamxos u K, 2016 page=book&id=453515
HEOIPaHUYEHHbIH JIOCTYII
JUISL 3apETUCTPHPOBAHHBIX
T10JIb30BaTeNei
JI1.3 |Cunuy, B. A., Cunuy, |Teopus ccTeM U CUCTEMHBIH aHaIK3: yueOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. I1. rnmocooue rOCYIapCTBEHHBIH u/13987.html
YHUBEPCUTET CUCTEM HCOFpaHI/I‘{eHHHﬁ A0CTyll
YIpaBICHHS I JUISL 3apETHCTPHPOBAHHBIX
paauoanexTponuku, 2011 nosb3oBaTeNei
JI1.4 |Adpecsunukos, B. A., |Crparernueckoe ynpasieHHe OpraHH3aHeii: CapatoB: Ait [Tu Op Menwua, | http://www.iprbookshop.r
3y6koB, A. b. ydebHoe nocobue T HOATOTOBKU K 3K3aMEHY 2015 1/31948.html
(3auery) HEOTpaHWYEHHBIA JOCTYII
JUISL 3apETUCTPHPOBAHHBIX
0JIb30BaTelei
5.2. lonoiHUTeIbHAS INTEPATYPaA
ABTOpBI, COCTaBUTENN 3arnaBue WznarenbcTBO, TOX Konna-Bo
JI2.1 |Jlapuonos U. K., Anues |Ctparerndeckoe yrnpapicHUE: yUeOHUK IS Mocksa: JlamkoB u Ko, http://biblioclub.ru/index.
A. T., Autunos K. B., |maructpos 2015 php?
Bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos U. K. HEOTpaHUUEHHBIH 10CTyN
JUISL 3apETUCTPHUPOBAHHBIX
M0JIb30BaTEICH
JI2.2  |Beprunec, 3. B., Crpaternueckoe yrpaBlieHHE: TPAKTHKYM Mocksa: EBpazuiickuii http://www.iprbookshop.r
Hasran, A. B., OTKPBITHINA HHCTUTYT, 2007 u/10904.html
JlapuoHos, A. C., HEOTpaHUUEHHBIH 10oCTyN
Marseenko, M. 1O. JUISL 3apETUCTPUPOBAHHBIX
N0JIb30BaTEICH
J12.3 |Ceknerona, H. H., CucTeMHBII aHAIM3 U IPUHATHE peleHuii: yuedHoe |Camapa: [ToBomkckuit http://www.iprbookshop.r
Tyukona, A. C. rnocooue roCyJapCTBEHHBII u/75407 .html
YHHUBEPCUTET HCOFpaHH‘ICHHLIﬁ A0CTyl
TEIEKOMMYHUKAIUN 1 A1 3aper HCTPHPOBilHHBIX
un(opmatnky, 2017 TOJIB30BATENEH
JI2.4  |Paxumosa, H. H. VnpasiieHue pUCKOM, CUCTEMHBIH aHaIu3 1 Openoypr: Openbyprekuii | http://www.iprbookshop.r
MOJEIHPOBAHKE: TPAKTHKYM roCyJapCTBEHHBIIH u/78850.html
yHI/IBepCI/ITeT, SBC ACB’ HeOrpaHPI‘IeHHLIﬁ JA0CTyIl
2017 JUISL 3apETUCTPHPOBAHHBIX
NI0JIb30BaTEICH
J12.5 JlnnepcTBo ¥ MEHEIKMEHT: HayuHo-nipakTHueckuii  [Mocksa: KpeaTuBHas https://biblioclub.ru/inde

JKypHAJL: )KypHa

9KOHOMHKa, 2018

X.php?
page=book&id=561506
HEOTpaHWYEHHBIA JOCTYTI
UTSL 32PETUCTPHUPOBAHHBIX
TOJIb30BaTelIe

5.3 Ilpo¢eccuonabHble 6a3bl JAHHBIX U HH(POPMALIMOHHbIE CIIPABOYHBIE CHCTEMBI

CIIC KoncynbTanT +

CIIC T'apanT

baza crarucrinueckux paHHbIX Poccrata http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 O0ecTeYeHust

LibreOffice




5.5. YueGHO-MeTOAMYeCKHEe MATEPUAJIBI ISl CTYA€HTOB € OrPAHMYEHHbIMH BO3MOKHOCTSIMH 3/10POBbSI

IIpr HEOOXOAMMOCTH TO 3asABICHUIO OOYYAOIMIETOCs ¢ OTPaHWYCHHBIMH BO3MOXHOCTSAMH 3I0POBBS yIeOHO-METOAMUECKHE MaTepHallbl
IPEeOCTABISIIOTCS B (pOpMax, alallTUPOBAHHBIX K OIPAaHUYEHUSIM 3J0POBbSI ¥ BOCIIpUATUS HH(opMauu. J{jis nuI ¢ HapyHIIeHUSIMU 3peHUs:
B (hopMe aynnodaiina; B meqyaTHOH (popMe yBeNMUCHHBIM MpHGTOM. I JINI ¢ HapyIICHUSIMH CIIyXa: B ()OpMe IEKTPOHHOTO JOKYMEHTA; B
neyatHo# ¢opme. s IUI] ¢ HapyLIIEHUSIMU OTIOPHO-IBUIaTeIBHOTO anmapara: B (popMe JIEKTPOHHOTO AOKYMEHTa; B IleuaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUTIIUHBI (MOJY JIS)

IMomemienus A7t NpoBEAEHUS BCEX BUJIOB paboT, IPeAyCMOTPEHHBIX Y4EOHBIM IIJIAaHOM, YKOMILIEKTOBaHbI HEOOXO0JMMON
CIELHATU3UPOBAHHON y4eOHON MeOEeNbI0 U TEXHUUECKUMH CPEICTBAMU O0YUEHMUS: CTOJBI, CTYJIbs, IEPCOrHAIbHbIN
KOMITBIOTEP/HOYTOYK(IIEPEHOCHOIT), 9KpaH/ MHTEPaKTUBHAS TOCKA, MPOEKTOP. [ NMpoBeieHNs ICKIMOHHBIX 3aHATHI UCTIONb3YeTCs
JIEMOHCTPALMOHHOE 000pYyJOBaHUE.

7. METOJUYECKHUE YKA3AHUA 1JIA OBYYAIOIIUXCA IO OCBOEHUIO TUCHUIIJIMHBI (MOLY JIS)

MGTO,HI/I‘IGCKI/IG YKa3aHus 110 OCBOCHUIO JUCHUINIMHBI IPEACTABJICHLI B HpI/IHO)KeHI/II/I 2k pa60qel71 nporpaMmme JUCHUILIMHBIL.

Mpunoxenune 1

®OH/ OLEHOYHbIX CPEACTB
no ANCUMUNINHE

«CUCTeMHbI NOAXO0A B CTPAaTErMYeCKOM ynpaB/ieHUN»

1 OnucaHue noka3sarejen u KPpUTEPHUEB OLlCHUBAHUA KOMHETBHI.[I/Iﬁ Ha pa3/JIMYHbIX
dTallax UX (l)OpMPlpOBaHI/IH, OIIMCAHHE INKAJI O€EHUBAHUA

1.1 Iloka3aTeiu ¥ KPUTEPUH OLCHUBAHUA KOMIIETCHIIMIA:

3YH, coctasnsatowme MNokasaTenu oueHmnBaHMA Kputepuu oueHmnsaHuA CpeactBa
KOMMNEeTEHUMIO OUEHMBaHMA

YK-1: CnocobeH ocyLecTBAATb KPUTUUECKUIA aHaNn3 NPo6eMHbIX CUTyaumii Ha OCHOBe
CUCTEMHOTO NoAX0Aa, BbipabaTbiBaTb CTPATErMIO AEMCTBUN

3HaTb OCHOBAHHbIE Ha Cneumnoduka KBannoumumposaHHan Bonpocbi K
CUCTEMHOM aHanuse COBPEMEHHbIX NOAX0A0B | OLEHKa NpeMmyLLecTs u 3avety (1-20)
COBpeMeHHble Noaxoapl | K U3yyeHuto HeAO0CTaTKOB KaXaoro
o ) P - pedpepar
K U3y4yeHuto NpobnemMHbIX CUTYauuin, | noaxoaa v UHCTPYMEHT];
. (Mogynb 1,
NpobaemMHbIX CUTyauui, | kotopble moryTt NoaHOTa 1
Tembl 1-3
a TaKXe NHCTPYMEHTbI MCcnonb30BaTbcA ANA cofepKaTenbHOCTb OTBETa; ’
o . Mogaynb 2,
pa3paboTKu cTpaTernii, | pa3paboTku cTpaTeruni, yMeHune NpuBoauTb
Tembl 1-4
OPUEHTUPOBAHHbIX Ha OPUEHTMPOBAHHbIX Ha npuMmepbl; COOTBETCTBUE )
pa3spelleHue paspelleHue npeacTaBAeHHON B OTBETaX

Npob6/ieMHbIX CUTyauuii | npobnemHbIx cutyaumnii, | MHGopmaumm maTepmaiam
0COb6EeHHOCTH NeKunn 1 yyebHok

COOTBETCTBYHOLWNX NNTEPATYypbl, CBEAEHNAM U3




CTpaTernyeckux
WMHCTPYMEHTOB

MHGOPMALMOHHbIX
pecypcoB MHTepHeT;
LesieHanpaBAeHHOCTb
nouncka n otbopa; o6vem
BbINO/IHEHHbIX PaboTbl (B
NO/IHOM, HE NOJIHOM
obbeme)

YMeTb - UICNoNb30BaTb
OCHOBAHHbIE Ha
CUCTEMHOM aHann3e
COBPEMEHHbIE NOAXOLbI
K U3y4yeHuto
NPO6AEMHbIX CUTYaLMIA,
a TaK¥Ke UHCTPYMEHTbI
pa3paboTKu cTpaTerui,
OpPMEHTUPOBAHHbIX Ha
paspelueHmne
NPO61EMHbIX CUTYaLLUI

ddodeKkTnBHOE
npumeHeHue
COBPEMEHHbIX MOAX0A0B
K U3y4eHuto
NpPo6aeMHbIX CUTYaUMiA,
KOTOpble MOryT
MCNONb30BaTbLCA ANA
pa3paboTKu cTpaTerui,
OPUEHTUPOBAHHbIX Ha
paspeLueHue
NpobaeMHbIX CUTyauui,
a TaKxke
COOTBETCTBYIOLLMX
CTpaTernMyecKmx
WHCTPYMEHTOB

O60CHOBAHHOCTb
oXKngaemom
3pPeKTUBHOCTN MeTOA0B
nccnefoBaHUA C Y4ETOM
cneundUKn nsyvaemblix
6M3Hec-npoLeccos,
NMOMIHOTA aHA/IMTUYECKUX
MmaTepuanos,
XapaKTepUsyoLwmnx
pe3y/bTaTbl NPOBEAEHHOrO
nccnesoBaHms
BblOMpPaembIx

Bonpocsl K
3K3ameHy (21-
39)

P - pedepar
(Mogynb 1,
Tema 4-7,
Mogynb 2,
Tembl 5-7),

Kelc-3agaua 1

Bnageto -
npaKkTU4ecKom
peanusaumen
OCHOBAHHbIX Ha
CUCTEMHOM aHanmse
COBPEMEHHbIX
NoAX0A40B K U3y4YeHUo
NPOo6AEMHbIX CUTYaLMNA,
a TaK¥Ke UHCTPYMEHTOB
pa3paboTKu cTpaTerni,
OPMEHTUPOBAHHbBIX Ha
paspelieHue
Npob6aAEMHbIX CUTYaLUi

Bnapeet HaBblKamu
NpaKTUYecKomn
peanusaunm
COBPEMEHHbIX NOAX0A0B
K U3y4YeHuto
NpobeMHbIX CUTyaUuUiA,
KOTOpble MOryT
MCNONb30BaTbCA
pa3paboTKu cTpaTerun,
OPUEHTUPOBAHHbIX HA
paspelueHue
NpPob6aeMHbIX CUTYaUUA,
0cobeHHOCTH
COOTBETCTBYHOLLMX
CTpaTernyeckmx
WHCTPYMEHTOB

3ddeKTUBHOCTb
BblIOMpPaeMbIx METOL0B
NPaKTUYEeCKOM peanmsaumm
COBPEMEHHbIX NOAXO0A0B K
U3y4YeHuto NPobaeMHbIX
CUTYyaLUMin, KOTOpble MOryT
NCMNONb30BaTbCA
pa3paboTKu cTpaTervi,
OPMEHTUPOBAHHbBIX Ha
paspeLlieHne npobaeMHbIX
CUTYaUMii, a TaKxke
COOTBETCTBYHOLLMMM
CTpaTernyeckMmm
NHCTPYMEHTaMM

Bonpochbl K
3K3ameHy (40-
50)

Kelic-3agaua 2

1.2 WKanbl oueHMBaHMUA:

TeKyLWMIN KOHTPO/Ib YCNEBAEMOCTU M MPOMEXKYTOUYHAn aTTecTaums OCyLLecTBAAEeTCA B

pamMKax HakonutesibHOM 6anNbHO-pPeNnTUHroBom cuctembl B 100-6annbHOM LWKane:

- 50-100 6annoB (oueHKa «3a4eT»)



- 0-49 6annos. (oUeHKa «He3a4yeTy)

2 TumnoBble KOHTPOJIbHbIE 3aJaHHUs WJIU MHbIEe MaTepHasibl, HEOOGXO0AUMbBIE JAJIS
OLleHKM 3HAaHM#H, yYMEHHH, HABLIKOB M (WiIM) oOnbiTa AesATeJIbHOCTH,
XapaKTepu3ylmux 3Tanbl GOpMUPOBAHUS KOMIETEHLUA B NMpoOLEecce OCBOEHUA
0o0pa3oBaTe/JIbHOU IPOrpaMMbI

Bonpocbl K 3aueTy

no auncumnanHe «CMUCTEeMHbIN NOAX0A B CTPATErMYECKOM YNPaBAEHUN»

(HaumeHosaHue ducyunAuHbI)

1. 3Tanbl pa3BUTUA PbIHKOB, MX OCHOBHblE OCOBEHHOCTW.

2. OcO6EHHOCTMN CUCTEMHOIO NOAX0AA B YNPABAEHUM.

3. Bblibop HanpaBieHMA CTpaTerMyeckoro pas3suTna busHeca.

4. daKTopbl NPUBAEKATENBHOCTU PLIHKOB C TOYKU 3pEHUA POCTa BM3HECA KOMMAHUMU.

5. OcHoBHble 3Tanbl pa3paboTkM KOMMNIEKca CTPATErMn KOMMNAHUMW.

6. CMCTEMHbIN, NPOLLECCHbIN U CUTYALMOHHBIM NOAXOAbI B YNPABAEHUMN.

7. Ponb cUCTEMHOro aHa/M3a B Npolecce pa3paboTKM KOMMIEKCa CTPaTernin KOMMNaHUK.

8. Teopwusa cuctem. Knaccuodukauma cuctem.

9. lporHo3mMpoBaHMe pPa3BUTUA CUTyaLMKM HA PbIHKE HA OCHOBE CLEHapHOro aHanamsa.

10. lekomno3numa cTpaTerMyeckmx Lesie KomnaHum.

11.CTpyKTypa CTpaTermyecKkoro aHaaunsa.

12. Ponb cTeprKHEBbLIX KOMMNETEHUMI KOMNaHUN B OPMUPOBAHUMN YPOBHA €€ KOHKYPEHTOCNOCOBHOCTH.

13.0cHOBHble KOMMOHEHTbI BHELLHEN YacTK CTPaTermyeckoro aHamsa.

14. HecCTpyKTypupoBaHHbIe U cnabo CTPYKTYpUpOBaHHbIe Npobaembi.

15.CrpaTermyeckue rpynnbl KOHKYPUPYIOLLMX KOMMAAHWIA; aHaN3 CTpaTernyeckmx rpynn.

16.Pa3paboTKa n aHaM3 6M3Hec-NAaHOB. BU3Hec-N1aHMPOBAHWE B COBPEMEHHbBIX POCCUIMCKMX KOMMNAHUSAX.

17. CoBpeMeHHble NoAX0Ab! K PELUEHWNI0 HECTPYKTYPUPOBAHHbIX U CNabo CTPYKTYPUPOBaHHbIX Npobaem.

18.CermeHTapHasa CTPYKTypa pblHKA, MeToAbl Bbi6Opa LefeBbIX CErMEHTOB.

19. Crparerur KOMIaHUK-TUAEPOB PHIHKA U MPETEHICHTOB Ha JUAEPCTBO.

20.CucTeMHbI aHan3 B U3y4eHUU NPOBAEMHbIX CUTYaLLMIA B yNPaBAEHUN.

21. CtpaTermm KomnaHui-nocneaoBaTesieit U KOMNaHUN, OPUEHTUPOBAHHbIX Ha PaboTy B HULIE.

22.0ueHKa KOHKYPEHTHbIX NMPENMYLLECTB U KOHKYPEHTHOM NO3ULMM KOMMAHUMN.

23. AHanu3 GUHAHCOBOTO COCTOSIHHSI KOMITAHUH.

24 NpeHTudUKaLMA CTpaTermyecknx nosuumMii KOMMaHuK, BblbOp TMNOBOMW OWU3Hec-CTpaTerMM Ha OCHoBe
ncnonb3osaHMA matpuubl M. MNopTepa.

25. Jlunelinbpie ¥ HETMHEWHBIE MOJICTTH B aHAIN3¢ (DYHKITMOHUPOBAHUS CHCTEM.

26.PopmMMpPOBaAHME CTEPIKHEBBIX KOMNETEHLMNIA KOMMAHUN.

27.MNporHo3MpoBaHNE 1 CLLEeHAPHbIN aHaan3: 0cobeHHOCTM MEeTOL0B.

28.Bbibop $aKTOpOB, M3ydaeMbix NPU NPOBELEHUM CLEHAPHOrO aHaNn3a, PasIMYyHble NoAXOAbI.

29.MeToabl aHaNM3bl GaKTOPOB, U3y4aeMbIX NPU NPOBEAEHUM CLEHAPHOTO aHaNM3a.

30.Pa3paboTka npoeKumii GaKTOpOB, N3y4aeMblx NpM NPOBEAEHMM CLLEHAPHOTO aHanuM3a.

31.KoHcTpympoBaHue cLueHapues Npu NpoBeaeHUn CLLeHapHoro aHanumsa.

32.bu3Hec-moAenn, UHHOBALMOHHbIEe GOpMbl BU3HEeC-Mmoaenei.

33.MaTpuyHble MHCTPYMEHTbI Pa3paboTKM KOPNOpPaTUBHOM CTPATErUW.

34.MaTpuyHble MHCTPYMEHTbI Pa3paboTKu BU3Hec-CTpaTernu.

35.CTpecc-TecTupoBaHue b1usHec-moaenen, ucnonb3osaHune PEST-aHanusa.

36.UpeHTUdMKaLMA ApaiBEPOB PA3BUTUA CLLEHAPMEB NPW NPOBELEHUN CLLEHAPHOTO aHaAM3a.

37.WpeHTMdmKaUMA M aHaNn3 HeonpeneneHHOCTEN NPU NPOBEAEHUN CLLEHAPHOTo aHaM3a.

38.UHTepnpeTauma pesynbtatos PEST- aHanusa.



39.Mcnonb3oBaHne MmaTpuubl «YpoBeHb HeonpeaeneHHOCTU/MHTEHCUMBHOCTb BAMAHMA Ha 6Gu3Hec» npwu
nposeAeHUn CLLeHapHOro aHanumsa.

40.KomnoHeHTbl MeToanKkn LIPSOR, ncnonb3yemon npu npoBeaeHumn CLLeHAapHOro aHaaumsa.

41.V\CTOYHWUKM NONY4EHMA NEPBUYHOM U BTOPUYHOM MHOPMALMM NPpU NPoBeeHUM UCCAeA0BAHWUI PbIHKA.

42.KayecTBeHHbIe UCCNen0BaHUA NP NPOBEAEHUM UCC/Ie0BaHMI PbIHKA.

43.ToHATUE KOHKYPEHTHOM cTpaTernn (busHec-ctpatermm). OCOb6eHHOCTU KOHKYPEHLMM B POCCUMCKUX YCNOBUSAX.

44.TnybUHHbIE UHTEPBbLIO B UCCEA0BAHMAX PbIHKA.

45.KonnyectseHHble meToabl NPy NPOBeAEHMN UCCNe0BaHUM PbIHKA.

46.AHKeTHble ONpOoCbl B UCC/IeA0BAHUAX PbIHKA, OCHOBHbIE BUAbI U CTPYKTYpPa aHKeT.

47. [lepBruyHas u BTOpU4YHAs HHPOPMALIKS B OLIEHKE CTENICHH MIPUBJICKATEILHOCTH PHIHKOB.
48. Ponp cuenapHoro ananuza B Ipoliecce BHIOOpa HANpaBiICHUNA CTPATETHYECKOTO Pa3BUTHUA
KOMIIaHUH.

49.MeToabl CLEHAPHOro aHanmsa.
50.0cHOBHble KOMMOHEHTbI CLLEHAPHOro aHaNMn3a.

Kputepum oueHKu.

3ayeTHbI Bunet COOEePHUT TPK BONpPOCa: ABa TEOPETUHECKUX N OAUH HpaKTMLIeCKOVI HanpaB/1e€HHOCTUN ONA OUEHKU
BnaAeHMA HaBblIKaMM CUCTEMHOIO Noaxo4a B CTpaTern4eCKkom ynpasaeHUN.

- 50-100 6annoB (OLEHKa «3a4yeT») - W3/OMEHHbIN MaTepuan GaKTUYECKU BepeH, Hanuume raybokux
ncyepnbiBalOWMX 3HAHUA B obbeme NPONAEHHOM NPOrpamMmmbl AUCUMMAMHBI B COOTBETCTBMM C MOCTaB/EHHbIMM
nporpammoin Kypca uenamm 1 3agadamm obydyeHun; npaBu/ibHble, YBEPEHHbIe AeUCTBMA MO NPUMEHEHMUIO NOYYEH HbIX
3HAHWIM Ha NpPaKTUKe, TPaMOTHOE WU NIOTUYECKM CTPOMHOE M3NOXKEHWEe MaTepuana npu OTBETE, YCBOEHME OCHOBHOM U
3HAaKOMCTBO C AONONHUTENIbHOMN UTEepPaTypoi;

- 0-49 GanmnoB (OIIEHKA «HE3aueT») - OTBEThI HE CBSA3aHBI C BOIIPOCAMH, HATMYKE rPpyObIX OUIMOOK B OTBETE,
HETIOHNMAaHUEe CYIIHOCTH M3JIaraeéMoro BONPOcCa, HEYMEHUE IPHUMEHSTh 3HaHHUS Ha IPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB HA JIOTIOJIHUTENFHBIE M HABOJSIINE BOTIPOCHD».

Keic-3apaua

no gncumnnianHe: «CUCTeMHBbIV NOAX0A, B CTPAaTErMYEeCKOM YNpPaBAEeHUN»

(HaMmeHOBaHWE ANCUMNAMHBI)

Keiic 3agaua 1.

Bbl - Bnageneu, M reHepanbHbli ANPEKTOP COBPEMEHHOrO POCCMIACKOTO MALWMHOCTPOUTENBHOMO MPeanpuAaTUA,
nocrasnsAowero obopyaosaHne ana HeptenepepabaTbiBalOWMX 3aBOA0B M CENbXO3MNPeanpuaTUiA. MaHaemnA Bbi3Bana
pasBUTUE CYLLECTBEHHbIX U3MEHEHWIA Ha BalUMX LENeBblX PbIHKAxX, M 3TO NobyXKAaeT Bac 3a4ymMaTbCA O MEpecmoTpe
OCHOBHbIX HanpaBAeHMIN AeATeNbHOCTM Bawero npeanpuatusa.. Ha cnepylowei Hedene HauyMHAETCA EXKeroHbli
NPOLLECC CTPATErMYECKOTO NIaHMPOBAHUA AeATEeNIbHOCTU NpeanpuaTms.

1. MepeuncanTte OCHOBHbIE 3/IEMEHTbI, KOTOPbIE Bbl OYAET OLEHUBATb NPU NPOBEAEHUN OLLEHKM NEepCneKTUBHOCTH
HanpaB/eHUI AeATeNbHOCTM NPeanPUATUSA.

2. OnuwwuTe CTPYKTYpYy npouecca (I'IOCﬂeAOBaTel'IbHOCTb 3TaI'IOB) npouecca nposeaeHnA oueHKN NepCnekTMBHOCTH
Hal'lpaBﬂeHVIﬁ AeATeNIbHOCTU NpeanpuaTnA.



Keiic 3apaua 2.

Bbl - Bfageney, U reHepasibHbli AMPEKTOP anTe4yHOM ceTu (HecneuunanmM3npoBaHHble anTeKW), PacnoioKeHHOW B
ropoze ¢ MU/IMOHHBIM HAaceNeHWEM; B COCTaB CETU BXOAUT 87 anTeK, NPeumMyLLLeCTBEHHO, PACMOIOKEHHbIX B CMAJIbHbIX
pailoHax ropofa v HenoganeKky OT KPYMHbIX fe4ebHbIX yuyperkaeHuid. MNaHaemus Bbi3Basa pPasBUTME CYLLECTBEHHbIX
M3MEHEHWI, KaK B CTPYKType Cnpoca, Tak WU B CTPYKType AO0XOAOB anTek; y Bac CO34an0Cb BMeyaT/ieHWe, YTo Bbl
ynyckaeTe cylLecTBEHHble BO3MOXKHOCTW Pa3BUTUSA BalLero busHeca.

1.0nuwwuTe METOOUNRY M,EI,EHTVId)MKaLI,I/IM HOBbIX BO3MOMHOCTEM pa3snTuAa 6M3Heca, ncnosab3oBaHne KOTOpOf/‘I MOXET
NO3BOJ/INTb BaM OTbICKATb NYTU pacCllnNpeHnA PbiHKa cbbiTa u yBenn4yeHuA obbema BbIPY4YKW.

2.0nu1wwmnTe CTPYKTYPY NpoLEecca NOUCKa U NAEHTUOUKALLMM HOBbIX BO3MOXKHOCTEN Pa3BUTMA BusHeca

UHcTpyKuMA M/MHM metTognyecKkue peKkomeHpgauuum no BbiNnOJIHEHUIO

3aaHne MOXKET BbINOAHATLCA CTYAEHTaMW Kak MHANBUAYaANbHO, Tak U HEBONbLWINMM TPYNnamu.
[ns BbINOAHEHWNA 3a4aHNA HeobX0ANUMO ceaytoLllee:

1. O3HaKoM/IeHMe C KeMcoBOM 3aaa4eit;
2. OnpegeneHue npobniemol;
3. PasBuTue Kelica/Pa3BuTue ynpasBaeHYECcKoM cUTyaumu.

B TeueHWe cemecTpa CTyAEHT pelaeT ABa Kelica. MakcumanbHas oLeHKa 3a ABa Kelica - 40 6annos.

Kputepumn oueHku:

e oueHKa «31-40 6ann10B» BbICTaBAAETCA CTYAEHTY, ECIN KeWCbl peLleHbl NpaBuabHo Ha 100%;

e oueHKa «21-30 6an10B», eC/IN KEMCbI pelleHbl NpaBuibHO Ha 50%

e ougeHKa «11-20 6annos», €civ OTBET COAEPHKUT 31EMEHTbI MPABUILHOTO PELLEHWA, HO UTOTOBbIV pe3ynbTaT

HeBepPHbIN
e ougeHKa «0-10 6annoB», ecm Keicobl peLleHbl HeNPaBUAbHO.

Tembl pedepatoB

no ancuunanHe: C/CTEeMHbIN NOAX0A B CTPATENMYECKOM YNPaBAEHUN

(HameHOBaHWe ANCUUNAWHDBI)

Tembl pedepaTos

Mooyne 1 «MeTo070THsl CUCTEMHOTO MOJIX0/1a B YIIPABICHUN»
HCCJ’IGJIOB&HI/I?[ PBIHKA — OCHOBHBIC METObI
HccnenoBanust pplHKa — KOJIMYECTBEHHBIE M KAUECTBEHHBIE METO/IbI
KauecTBeHHnIe Hcciea0BaHusA — OEJIN UCITOJIb30BaHUsA, OCHOBHBIC MCTO/IbI
KonuuecTBeHHBIE UCCIIE0BAHMS — LIEJIN UCIIOJIb30BAaHUS, OCHOBHBIE METO/IBI
Buas! napopMarim, ucmonbp3yeMol B MccaeI0BaHuAX phiHKa. OCHOBHBIE HCTOYHUKH HH(OpMAIHN
OcHoBBI cucteMHoro aHanu3sa. Kiaccudukanus u 3akOoHOMEpHOCTH (PYHKIIMOHUPOBAHHSI CUCTEM.
CucremHbIN aHAJIU3 B pabOTE COBPEMEHHBIX MEKIYHAPOIHBIX KOMITAHUH.

NN =



Mooynb 2 « IHCTpYMEHTBI CTPaTETMYECKOI0 YIIPABICHUS »
OCHOBHBIE HHCTPYMEHTHI pa3pabOTKH KOPIIOPATUBHBIX CTpaTErHi
Tumnonorust 6uznec-crpareruii no M. Ioptepy, ee npuMeHeHHEe B IPAKTUUECKOM NeATETLHOCTH
MEHeKepa.
HNHCcTpyMeHTHI pa3paboTKU KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTeru).
CueHapHbIN aHaIKU3, OCHOBHBIE PEUMYILECTBA U HEOCTATKH.
MeToauK CIIeHapHOTO aHaJIH3a
ITponecc pa3pabOTKH KOPIOPATUBHOMN CTpaTErM HAa OCHOBE UCIIOJIb30BAaHMsI CLIEHAPHOTO aHAIN3a
KonctpyupoBaHue crieHapHueB B Ipoliecce MPOBeIeHHs CLIEHAPHOTO aHaJIH3a.

N —

NownkEw

Pedepat — 20 6an108B. 3a cemecTp CTYAEHT BbINOJHAET MakCUMym Tpu pedepaTta, MaKCMMaibHasA OLEeHKa 3a Bce
pedepaTbl 32 Becb cemecTp 60 6annos.

KpuTepumn oLeHKM 3a oanH pedepar:

- 16-20 6aoB BBICTABJISETCS CTYACHTY, €CJIM OH MOATOTOBHII COACPKATEIbHBIN pedepar ¢ BRICOKUM yPOBHEM
OpPUTHHAJIBHOCTHU MaTcpUualia;

- 11-15 6anoB BBICTaBISETCS CTYACHTY, €CJIM OH TIOJATOTOBHJI COJIEPKATENbHBINA pedepaT, HO 4aCTh MaTEPHAIIOB
CKOIUPOBAHA;

- 6-10 6ayTOB TIPH CYIIECTBEHHON YaCTH CKOTIMPOBAHHBIX MAaTEPHUATIOB U HATMYUU JTOCTATOYHO
COJIepKaTEIBHOTO MaTepuara.

- 0-5 6anm10B MpH CKOMMPOBAHHBIX MaTepuaiax U HU3KOM YPOBHE BKJIIOUEHHOTO B pedepar Marepuara.

3 MeToauuyeckre MaTepuaJsibl, onpejeswiiye Npouesypbl OLeHUBAaHUS 3HAHUH,
YyMeHHUl, HaBbIKOB U (WIM) oOmbITa JeATEJbHOCTH, XapaKTEPHU3YUMX 3Talbl
dopmMupoBaHUsA KOMNEeTEeHIUH

Mpoueaypbl OLEHMBAHMA BKAOYAIOT B CEOA TEKYLLMIA KOHTPO/Ib M NPOMEKYTOUHYIO aTTeCTALMIO.

TeKywwnii KOHTPOJIb YCNEeBaeMOoCTU NPOBOAUTCA C UCMO/b30BaHMEM OLLEHOUYHbIX CPeAacTB, NPeAcTaBAeHHbIX B M.
2 OaHHOro MPUNOMKeHUA. Pe3ynbTaTbl TEKYLLErOo KOHTPO/A AOBOAATCA A0 CBeAeHUA CTYAEHTOB A0 MPOMENKYTOUYHOM
aTTecTaumu.

MpomeKyTouHaA aTTecTauma NpPoBoANTCA B opme 3a4eTa.

3ayeT NPOBOAUTCA MO PACMMCAHNIO MPOMENKYTOYHOM aTTecTauMmn. Koanyectso BONPOCOB B 3a4eTHOM 3a4aHWUM —
3. MpoBepKa 0TBETOB M 06bABAEHNE Pe3y/bTaTOB NPOM3BOAMUTCA B AeHb 3a4eTa. Pe3ynbTaThl aTTecTauum 3aHOCATCA B
3aYeTHYI0 BEAOMOCTb M 3aYeTHYI0 KHUMKKY CTyaeHTa. MarucTpaHTbl, He npolwejlme NPOMEKYTOYHYHO aTTecTaumio no
rpaduKy ceccmm, AOMKHbI IMKBUAMPOBATb 3340/1KEHHOCTb B YCTAHOBNEHHOM NOPALKE.

MpunoxxeHue 2

METOAWNYECKUE YKASAHUA NO OCBOEHUIO ANCLUUNJIUHDI

«CuUcTemMHbIn noaxopa B crpaterm4eCKom ynpasieHmumn»



YyebHbIM N1IaHOM NPeayCMOTPEHbI CAeayoLne BUAbl 3aHATUIA:
- NeKkumu;
- MPaAKTUYECKUE 3aHATUS;

B xo4e NEeKUMOHHbIX 3aHATUW PacCMaATPMBAlOTCA O0OLME XapaKTEPUCTUKM CUCTEM
ynpaBneHnsa, 0COHBEHHOCTM CUCTEMHOrO MPOLLECCHOrO W  CUTYaUMOHHOro nNoAxo4o0B B
yrNpaB/eHUM,  OCHOBbI  TEOPMWM  CUCTEM,  KnaccuPpuKkaums M 3aKOHOMEPHOCTM
OYHKUMOHMPOBAHMA CUCTEM, POJIb CUCTEMHOIO aHaaM3a B W3YYEHUM COBPEMEHHbIX
yrnpaB/eHYEeCKMUX NPobaeM, CTPYKTYPa U MHCTPYMEHTbI pa3paboTKM KOPNOpaTUBHbIX CTpaTerni
N OU3Hec-CTpaTernin, coAep’kaHMe COBPEMEHHOro CTPaTermyeckoro aHasmMsa, MeTOAMKM
CLUEHapHOro aHan3a U X MecTo B CTPYKType CTpaTerMyeckoro aHanmsa.

JlaroTcsi peKOMEHIAIMU ISl CAMOCTOSTEIbHOU pabOThl M MOATOTOBKE K MPAKTUISCKUM
3aHATHUSM.

B xone mpakTU4ecKux 3aHATHN YIIIyOJISIFOTCS M 3aKPEIUISIIOTCS 3HAHMSI CTYJCHTOB IO
pSy PpAacCMOTPEHHBIX Ha JIEKIMSIX BOINPOCOB, PAa3BUBAIOTCS HABBIKM TMOHUMAHHS U
UHTEPIIPETALUA CTPYKTYPhl U COJAEpKAHMS CUCTEMHOIO TOJXOJAd, aHajlu3a CHEelUPUKU
COBPEMEHHBIX METOJIOB CTPATETNYECKOr0 yNpaBiIeHUs, TpaHC(HOpMalIMU CUCTEMBI B3IJIS0B Ha
pOJb, 3HAUEHHE U CTPYKTYpPY KOPHOPATUBHBIX CTpaTeruii u OW3HEC-CTpaTervii, MeTOI0B
CTpAaTETMYECKOT0 aHajn3a, a TaKXKe pPOJM CLEHApHOrO aHajlu3a B KA4yeCTBE OJHOTO W3
KOMIIOHEHTOB CTPAaTErHYECKOro aHajn3a, PaccMaTpuBalOTCSI BOMPOCHI HCIOJB30BaHUS
CHUCTEMHOTO TOJXOJa W CIICHAPHOTO aHaju3a MpU pa3padOTKe KOPHOPATHBHBIX CTPATETHH H
OM3HEC-CTpaTerui, UCIOJIb30BaHUsI MeTO0B MarpuyHoro aHaiusa (marpuubl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacian/O0eceueHHOCTh pecypcaMu JJisi MPpeojoJieHusl 0apbepoB Ha
Bxoje», «lIpuBrnekarenbHOCTh phiHKA/O0ECTIEYEHHOCTh pecypcamu aisl peanuszanuu KOVYy»)
npu pa3paboTKe KOPIOPATUBHBIX CTPATETHil W OW3HEC-CTpAaTErwid P MOMOIIM COBPEMEHHOTO
MPOrpaMMHOr0 00eCreYeHUsI.

Mpy NOAroToBKE K NPAaKTUYECKUM 3aHATUAM KaXKAbIN CTYAEHT AO/IKEH:

— U3Y4YUTb PEKOMEHA0BAHHYIO yYeOHYIO nUTepaTypy;
— U3YYUTb KOHCMEKTbI IEKUUN;
— NOAroTOBUTbL OTBETbI HA BCE BOMPOCHI MO U3y4aeMol TeMe;

— CaMOCTOATE/IbHO WM3Yy4UTb BOMPOCbI, PEKOMEHAOBAHHble npenogaBatenem ANs
CaMOCTOATENbHOW NPOPABOTKK

Mo cornacoBaHuto ¢ npenogasatenem CtygeHT MOXKeET NoArotoBUTb ped)epaT no teme
3aHATMA. B npouecce nNOAroTOBKM K MPAKTUYECKMM  3aHATUAM  CTYAEHTbl  MOryT
BOCMOJ/1b30BaTbCA KOHCY/IbTaLMAMU NpenogaBaTtend.

Bonpockbl, He pacCMOTPEHHbIE Ha NEKUMAX U NMPAKTUYECKUX 3aHATUAX, O0/KHbl ObITb
N3y4eHbl CTYAEHTAaMK B XO4E CaMOCTOATE/IbHOM paboTbl. KOHTPO/Ib cCamocToATENbHOM PaboTbl
CTYAEHTOB Hag y4ebHOM MNPOrpammoM Kypca OCYLLEeCTBAAETCA B XOA4e 3aHATUIA MeToAO0M



YCTHOro onpoca Uan NocpeacTBOM TeCTUPOBaHUA. B xoae camocTosTeNnbHOM paboTbl Kaxkabli
CTYAEHT 06A3aH NPOYNTaTb OCHOBHYIO U MO BO3MOMKHOCTU AOMOJNHUTENIbHYIO INTEPATYPY MO
n3yyaemom Teme, AOMO/IHUTb KOHCMNEKTbI IEKLNIA HEAOCTAOWMM MaTePMaIOM, BbIMMCKAMK U3
PEKOMEHA0BAHHbIX NEPBOMCTOYHMKOB. BblAeNNTb HEMNOHATHbIE TEPMUHbI, HANTU NX 3HAYEHUE
B SHUMKAONEANYECKMX C/IOBAPAX.

Mpu peannsauum pasanyHbIX BUA0B y4ebHOM paboTbl MCNO/b3YIOTCA pa3HOObpasHble (B
T.4. UHTEPAKTUBHbIE) MeToAbl 0b6y4YeHUs, B YaCTHOCTM:

- MHTEPaKTUBHAA A0CKA AN NOATOTOBKU U NMPOBEAEHUS NEKLUMOHHbIX U CEMUHAPCKNX
3aHATUN;

- pasmMelleHMe maTepuanoB Kypca Ha cepBepe PIMAY pgns poctyna cryaeHTam
MeTOAMYECKUX MaTEPUANOB Kypca.
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