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1. HEJIX OCBOEHUA JUCIHHUITINHBI

1.1 I_[CJ'II)ZHpI/IO6p€TeHI/Ie HaBBbIKOB CaAMOCTOATCIIBHO OPUCHTUPOBATLCS B PECAJIBHBIX CUTYalUAX 61/I3H€C-HpOL[eCCOB, a TaKXKe
OpraHu3annu l"pyl'[l'[OBOfI pa60T1>1 Ha OCHOBC 3HAaHU IMTPOLICCCOB prHHOBOﬁ JAVMHaAMWKH U TPUHIUIIOB (bOpMHpOBaHI/Iﬂ KOMaH/IbI.

2. TPEBOBAHUA K PE3YJIbTATAM OCBOEHUSA TN CIHUIIJINHBI

YK-3:CnocodeH OpraHu30BbIBATh H PYKOBOAMThL PA00TOl KOMAH/bl, BbIPA0AThIBasi KOMAHIHYI0 CTPATEIHIO JJISl 1OCTHKEHUS
TOCTaBJICHHOHN LeIu

B pe3yabTaTe 0CBOCHUNA TUCHUITIIMHBI oﬁytmmumﬁcn JOJIZKCH

3HaTh:

METOAUKH KOMaHI000pa30BaHus; o0mue (hOpMBI X METOABI OM3HEC OPUEHTUPOBAHUS M OPraHU3AINH IS TEIHHOCTH KOMaHbl, OCHOBHEIC
TEOpUH JUAEPCTBA U CTHIN PYKOBOACTBA (COOTHECEHO ¢ MHANMKaTopoM YK -3.1).

YMeTh:

(hopMyIHpOBaTh 3a/1aYM WICHAM KOMAH/IBI C Y4€TOM BO3MOXKHOCTEH MX JIMYHOCTHOTO, 00Pa30BaTEILHOIO U MPO(ECCHOHATIBHOTO POCTa,
pa3pabarbiBaTh KOMaHHYIO CTPATETUIO, TIPUMEHATH 3(PPEKTUBHBIC CTHUIIH PYKOBOJCTBA KOMaHION /ISl JOCTH)KEHHUS MIOCTABICHHOM 1eH
(cootHeceHo ¢ uHAMKaTopoM YK- 3.2).

Baapners:

pa3pabOTKH [U1aHa MEKIMYHOCTHBIX, TPYIIOBLIX M OPraHU3allMOHHBIX KOMMYHHUKALUHA IIPH HOATOTOBKE U BBINOJHEHUH NIPOEKTA; METOAAMHU
OpraHu3alMy 1 yIpaBlieHUs KOMaHAHOHW paboToli (cooTHeceHo ¢ uHauKaTopom YK -3.2).

3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbI

Kon HaumeHnoBaHue pa3iesioB U TeM /BU/I 3aHATHUSI/ Cemectp / | YacoB Komneren- JlutepaTtypa
3AHATUS Kvne 107014

Paznen 1. DxoHoOMHYEeCKHE ACTIEeKThI OU3HeC
OpPMEHTHPOBAHUSI 1 KOMAHIHOT0 B3aNMO/IeHCTBUS

1.1 1.1. bu3Hec-opueHTHPOBAaHUE U €T0 POJIb B MOBBIIICHIH 2 2 VK-3 JIT.1 JI1.2 JI1.3J12.1
s¢pexTBHOCTH paboTHl KOMNIaHWU. brusnec- J22J123J12.4
OpHEHTHUPOBaHKE M IKOHOMHUKA Tpyaa. PeryiupoBanue
COUAJIBHO-TPY AOBBIX OTHOIIICHHUH B COBPEMCHHBIX YCJIOBUAX.
Hopmuposanue Tpyaa. [Ipou3BouTenbHOCTD TPy U
pe3epBol e€ pocta.DOPMEBI M CHCTEMBI OIUIATHI TPYa Ha
npeanpusatusx. /Cp/

1.2 KomannooOpaszoBanue kak ¢pakTop HOBBIIICHUS 2 2 YK-3 JI1.1 J11.2 J11.3J12.1
SKOHOMHYECKOH 3()(HEeKTUBHOCTH pabOTHI OpraHu3aiun. Posp 227123 J12.4
KOMaHZ000pa30BaHUs B XO3SICTBEHHOW JAEATEILHOCTH
opraHuzanui. JKoHOMH4ecKas 3p(HEeKTHBHOCTh PabOTHI.
Kpurtepuu 3¢ pexruBHOCTH KOMaHHO# paboTel.Moaenu

3 PEeKTUBHOCTH KOMaHTHOH pabOThL.MeTObI OLICHKH
9KOHOMHYECKOH M COHATBEHON (P PEKTUBHOCTH PabOTHI
KOMaH/Ibl. OpraHM3alUM U ee oka3arenu. [ToBEIeHne
rpyHnoBoil 3 PEeKTHBHOCTH COTPYIHUKOB OpPraHU3aIUH.

D¢ dexkTHBHOCT paboYMX rpymil. Pasnuuus Mexay rpynmon
u xoMaHo#. [Tpunnune! a3¢gdexruBHoi komanasl. /Cp/

Pazaen 2. CounajibHO-TICUXO0JIOTHYECKHE ACIEKThI
KOMAHJIHOI0 B3aHMOJeiCTBUS

2.1 OcHoBbl  mepcononorud. [lonstue muunoctu. JImyHOCTS, 2 2 VK-3 JIT.1 JI1.2 JI1.3J12.1
WHIUBUJ, UHOUBUAYalIbHOCTh. CTpyKTYypa J22J12.3J12.4
mmyHocTH. TemmepamMeHT u xapakrep. CriocoOHOCTH
yenoBeka.[loTpeOHOCTHO-MOTHBALIMOHHAS chepa
JMYHOCTH. DMOLMOHAILHO-BOJIEBas chepa
mmgHoctH.Passurue mmanoctu. /Cp/




2.2

[Toxonenueckuit moxxoxa B komaHnoobpaszosanun.[lonsarue
MoKoJsIeHus. TeopeTHuecKkre OCHOBBI HCCIIEI0BaHUS
nokosieHuil. Teopus nokonennit H. Xoysa n V. llltpayca u ee
poccuiickas ananTanus. L{eHHOCTHbIE 0COOEHHOCTH
nokosieHust beou-6ymepos. Crienmguka eHHOCTHBIX
opueHTupoB nokonenuit X u Y. Ilokonenus Z u Anbda:
(dbopmupyrolmecs npennodreHus. Bzanmoeiicteuie
MpeIcTaBUTeNIeH pa3TNYHbIX TOKOJICHUH B OpraHU3auax
cepsuca. /Cp/

YK-3

JI1.1 J11.2 J11.3J12.1
J2.2 7123 J12.4

23

JInupepcTBO M pyKOBOJCTBO. YTIPaBIEeHIECKOE 1
OpTaHM3AIMOHHOE JIHIEPCTBO.

CoOTHOLIEHHE TOHATHI «YNPABICHUEY, «PYKOBOJICTBOY,
«mnepctBoy». CTaTyc, aBTOPUTET U MIPECTHK
pykoBoautes.JIMYHOCTh OpraHU3aMOHHOrO Juaepa. TUIsl
PYKOBOJIUTENEH.

YpoBHU pyKOBOJICTBA B opranuzanuu. GopmManbHble U
He(hopMabHBIC JIUJEPHI, HX B3aHMOJICHCTBHE B
opranusanusx cepsuca. /ITp/

VK-3

JI1.1 J11.2 J11.3J12.1
J2.2 7123 J12.4

Paznen 3. Komanaa kak exmHuIa ynpaBjieHusi B Ou3Hece

3.1

Moenu KOprnopaTHBHOTO MEHEKMEHTA U YIIPaBICHUS
HEPCOHATIOM.

CoBpeMeHHBIC KOHIICIIINN YIIPABICHUS

nepconanoM. HarioHansHbIe MOJIEH KOPITOPATHBHOTO
ynpasienus. /Cp/

YK-3

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4

32

®DopMmBbI yrnpaBIIeHHs U OpraHu3alui paboThl B
komanje.Opranusaius paboTel B KoMaHe. Pactpenencaue
poneit B komanae. Tumer poneBoro pacmupeaenerns. MeTon
«Mectp Lnsn MeImuieHus» B kKoMana000pazoBanuu. /Cp/

VK-3

JI1.1 J11.2 J11.3J12.1
J22 7123 J12.4

33

IMox6op 4ieHoB KOMaHAbL. [IpHHIMITEI KOMIIETEHTHOCTH H
NPEIIOYTeHNH B MOAOOpE WICHOB KOMAHABL [ I pUHIHITEI
KOMITETEHTHOCTH | TpeanouTenuit.Ilcuxonornieckas
COBMECTHMOCTh H CIIOUCHHOCTh KOMaH bl MeXaHU3MbI
obecredeHust IICHXO0IOTMYECKO COBMECTUMOCTH B KOMAHIE.
JleiicTBeHHOCTB pacnpeneneHust posien. /Jlex/

VK-3

JI1.1 J11.2 J11.3J12.1
227123 J12.4

Pasnen 4. ®opmupoBaHue HABHIKOB KOMAHTHOI0
B3auMO/I el CTBUS

4.1

enemonaranve u ero poiib B kKoMaHaHOU pabote. Uepapxus
nesneil. Beienenre KoMaHIHYO 3a/1auy B OM3HeC-

e, OuIMOKY B TOCTAHOBKE U COTJIACOBAHUU IIe/iei. Ou3HecC-
nenu. /Cp/

YK-3

JI1.1 J11.2 J11.3J12.1
J22 7123 J12.4

4.2

KoHCTpyKTHBHOE B3aUMOAEICTBYE U CaMOYNpaBICHUE.
[punATHE €MMHOTO KOMaHAHOTO pemeHust. D HEeKTUBHOCTE
B3aumojeicTeus. CamoymnpasisieMble

koMaHJbl. Pactipenenenre poseil B caMoyIpaBisieMoi
koMmanzae. Komannueni nyx. [IpuHATHE OTBETCTBEHHOCTH 32
pe3yabTaT KoMaH bl [IpaBa u 00s13aHHOCTH YJIeHa KOMaHIbI.
OTBETCTBEHHOCTh B KOMaH1HOH pabote.Cucrema KOMaHIHON
nogoTtueTHocTU. KynbTypa KomaHiHOM
orBeTcTBeHHOCTH.CHUTyaloHHoe JunepcTBo. /Cp/

YK-3

JI1.1 J11.2 J11.3J12.1
J22 7123 J12.4

Pasnea S. IIpoBeneHue rpynnopoii padéorsl

5.1

O6pa3oBareIbHBIE TEXHOJIOTHH M HHCTPYMEHTHI
koMaH1000pazoBanusa. Opranuzanus 3¢pHEeKTUBHOTO
oOyueHus. BaemHee u BHyTpeHHEee 00yderne. OCHOBHBIE
IPHUHLUITEI 00yYeHHs COTPYAHUKOB Komianuu. Crucrema
00yUYCHUS COTPYJHUKOB KOMITAaHUU. OCHOBHBIC PHHIIHIIBI
paboThI pH 00YYEHUH HOBBIX COTPYIHHUKOB Komnanuu. /Cp/

VK-3

JI1.1 J11.2 J11.3J12.1
J2.2J12.3 J12.4




5.2 Kommynukanus B komane.O0IeHue U ero GyHKIHH. 2 2 VK-3 JIT.1 JI1.2 JI1.3J12.1
CTOpOHBI ¥ CYITHOCTH 0O0IIeHHUS. BUIbI 001ICHMS. J2.2J12.3J12.4
Kommynukanus.HepepOanbHast
xoMMyHHuKarus. KomMmyHukanus B ManbIx rpymmax /Cp/

53 VYnpasnenue koHGIUKTaMU U cTpeccamu.IIpupona u Tumb 2 4 YK-3 JI1.1 J11.2 J11.3J12.1
KOH(IIMKTOB B Opranu3anusx cepsuca.Knaccuduxanus J22J12.3712.4
koH(uKTOB. KoHnukTs! B KoManae IIpnunHbl KOHGIUKTOB
B opraHu3anuy. Pa3Burrie KOHQINKTA U ITOCTIEICTBHS
KOH(IMKTOB B OPraHM3alMsAX cepBrca.MeToabl
PO MIAKTHKN KOH(IUKTOB B opraHu3anui.. CTpeccs B
KOMaH/HOH padoTe. Metosl ynpasieHus crpeccami. /Cp/

54 ITonroroska pedepatos B LibreOffice /Cp/ 2 40 YK-3 JI1.1 J11.2 J11.3J12.1

J2.2J12.3 124

5.5 /3auér/ 2 4 YK-3 JI1.1 J11.2 J11.3J12.1

J22J12.3 124

4. POHJ OIEHOYHbIX CPEJICTB

CtpykTypa u cojepkanue (poHAa OLEHOYHBIX CPEACTB IS MIPOBEACHUS TEKYIIEH i IPOMEXYTOUHOH aTTeCTalliy IIPEACTABICHBI B
IMpunoxennu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAUWYECKOE U THOOPMANIMOHHOE OBECIIEYEHUE JUCHUIIINHBI

5.1. OcHoBHas IUTEpaTYpa

ABTOpBI, COCTaBUTEIH 3arnaBue H3narenbcTBO, TON Konuu-Bo
JI1.1 |3axaposa T. 1. OpraHu3aioHHOE MOBEICHHE: YUeOHO- Mocksa: EBpasuiickuii https://biblioclub.ru/inde
METOIHYECKHUH KOMILJIEKC OTKPBITHIA UHCTHUTYT, 2010 x.php?
page=book&id=90823
HEOTpaHWYCHHBIN JOCTYII
UTSL 32PETUCTPUPOBAHHBIX
TOJTH30BATENCH
JI1.2  |Kpacosckuii 1O. 1. Oprasu3aiioHHOE OBEICHHE: YUYeOHHK Mocksa: IOnutu-/lana, https://biblioclub.ru/inde
2015 X.php?
page=book&id=116632
HEOTPaHWYEHHBIN JOCTYII
VTS 3aPETUCTPUPOBAHHBIX
OJIh30BaTENCH
JI1.3 |Cadonosa, H. M. JlunepcTBO M KOMaHIO00Opa3oBaHKe: ya4eOHOE Habepexubie YesHsr: http://www.iprbookshop.r
nocobue HabepexHoueTHUHCKHI u/73541.html
FOCyHapCTBeHHLIﬁ HeOFpaHI/I‘{CHHBIﬁ J0CTYII
He1arornueckuit VTS 3aPETUCTPUPOBAHHBIX
yHuBepcurer, [leuarHas nonp3oBaTenei
rajepes, 2017
5.2. lono/IHUTe/ILHASI JIUTEPATYpa
ABTOpBI, COCTaBUTENN 3arnaBue W3narenbcTBO, TOXT Komnma-Bo
J12.1 MenemKMeHT U busHec-A TMIUHUCTPHPOBAHHE:! MockBa: AKajgeMHust https://biblioclub.ru/inde
KypHAT MEHEKMEHTA ¥ OU3HEC- x.php?
anvuHHCTpHpoBanws, 2018 | page=book&id=495044
HEOTPaHWYIEHHBIN TOCTYII
VIS 3aPEHCTPUPOBAHHBIX
T10JIb30BaTelNei
J12.2 JInpepcTBO U MEHEIDKMEHT: HayuHO-nipakTHueckuii  |Mocksa: KpeaTuBHas https://biblioclub.ru/inde
JKypHAIL: KypPHAI SKOHOMHKa, 2017 x.php?
page=book&id=561499
HeOFpaHPI'-leHHbIﬁ J0CTyIl
UTSL 3aPETHCTPUPOBAHHBIX
MOJIb30BaTENEH
JI2.3 |Boes B. IO. Komannoobpa3zoBanue B opranu3anuu: yaeo. Pocros v/1: Uzn-Bo PTOY 60

nocooue

(PUHX), 2019




ABTOpBI, COCTaBUTEIHN 3arnaBue UsparenbctBO, TOX Komma-Bo

JI2.4 |Baiimakos, A. H., JlunepcTBo M KOMaHI00Opa3oBaHue: yueOHOe CrtaBporons: http://www.iprbookshop.r
Haszapenxo, A. B., mocooue CraBpononbCcKuit 1/92983.html
3amopoxer, /1. B., rOCyIapCTBEHHBIH HEOTPaHUYEHHBINA JOCTYI
3parunnesa, O. C., arpapHbIi YHHBEPCHTET, JUISL 3apErUCTPUPOBAHHBIX
Kenuna, /1. C., 2018 TOJIE30BaTeNIe
Babkuna, O. H.,
Vcaenko, A. II.

5.3 IIpodecconabHbIe 0a3bl JAHHBIX U HH()OPMAIOHHbIE CIIPABOYHbIE CHCTEMbI

Koncynpranr +

lapant

DenepanbHbIii 00pa3oBaTeIbHBII MopTal «9koHOMIUKa Conmonorus MenemkmeHT» http://ecsocman.hse.ru

baza nanubix Beepoceniickoro neHnTpa usyuenus oomiectseHnoro Muenus (BIIMOM) https://wciom.ru/database/

5.4. Ilepeyens NporpaMMHOro odecneyeHust

LibreOffice

5.5. y‘leﬁHO-MeTO}IH‘IeCKHe MaTepHuaJibl VI CTYI€HTOB ¢ OTPaHUY€HHBIMH BO3MOKHOCTAMHU 310POBbS

[Tpu HEoO0XOAMMOCTH TO 3asBICHUI0 OOYYAIOMIEroCsl C OrPaHHYEHHBIMH BO3MOKHOCTSIMH 3/10POBbsl Y4EOHO-METOJMUYECKHE MaTepUalIbl
NPEIOCTABISIIOTCS B hOpMax, aAIaTUPOBAHHBIX K OTPAaHUYEHHSIM 3/I0POBbsI M BOCTIPUATHS HHPOpManuy. J{jis I ¢ HapyIIeHHsIMH 3pEHUS: B
dopme aynuodaiina; B neyaTHoH (popme yBeIMYeHHBIM mpuTOM. J[JIst I ¢ HapyIIEHUSAMH ciiyXa: B (pOpME 3JIEKTPOHHOTO JOKYMEHTA; B
negatHo# dopme. st THI] ¢ HAPYIIEHUSIMU OTIOPHO-IBUIaTeILHOTO armapara: B (popMe JIEKTPOHHOTO JIOKYMEHTa; B IeuaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHWE JUCIUIIJIMHBI (MOAY JIA)

IMomerenus st BCcexX BUIOB paboT, MPEeLyCMOTPEHHBIX yIeOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOIMMOM CIICIHATH3UPOBAHHON YUeOHOM
MeOeNbI0 U TEXHUYECKUMHU CPEJICTBAMU O0Y4CHUSI:

- CTOJIBI,

- CTYJIBS;

- IEPCOHAIBHBII KOMIIBIOTEP / HOYTOYK (IEPEHOCHOI1);

- IPOEKTOD;

- 9KpaH / HHTePaKTUBHAS JJOCKA.

7. METOAUYECKHUE YKA3AHUS AJIS1 OBYYAIOIIUXCS ITO OCBOEHUIO JUCHUIIIMHBI (MOAY JIsT)

MeTtoaudeckne yka3aHuUs 10 OCBOSHHIO IUCIUIUIAHEI TIpeacTaBieHsl B [Ipunoxkennn 2 k pabodeld mporpaMme TUCITUTUTAHBL.

MpunoxxeHune 1

®OHA4 OUEHOYHbIX CPEACTB
no gucumnanHe

«Bbu3Hec opueHTMpOBaHUE U KOMaHAHOE B3aUMOencTeme»

1. OnucaHue nNoKasaTesiell U KpUTepueB OLleHUBAaHUA KOMIIETEHIIUU Ha
pa3/IMYHBIX 3Tanax UX GOpMHUPOBaAHMA, ONIUCAHUE IIKAJ OLleHUBAHUA

1.1 Kputepum oyeHMBaHNA KOMNETEHLUMN:

| 2. 3VH, cocTaBisiomue | MoKasaTenu oueHMBaHUA | KpuTepun oueHMBaHUA CpeacTsa




KOMIICTCHIIUIO oueHunBaHuA

YK-3: CnocobeH opaaHu308bi8aMb U pyKosodumes pabomoii KomaHObI, 8bipabamesi8as KOMAHOHYHO
cmpameauto 08 docmuxceHUs nocmassaeHHol yenu

3 meToaMKMN JaHa pasBepHyTas Konnoksuym -
KOMaHA006pa3oBaHus; XapaKTepUCTMKa KOMaHApbl, 80rpocsl K
obuwme dopmbl U MeToAb! BbIAAB/IEHbI oTANYnSA Pazdenam 1-5
OU3HEC OPUEHTUPOBAHMSA 1 KOMaHAgHOM paboTbl oT
aeT OTBETbl Ha BOMPOCHI .
W opraHMsaumm rPynnoBOW, JNaHbl  BepHble Tecme! k Pasdenam
TecTa, KOJIJIOKBUYMa, 1-3
[eATeNbHOCTU KOMaHAbI, OTBETbl Ha BOMPOCHI TECTa,
OTBEYAEeT Ha BOMPOCbl K
OCHOBHble TeOpUU M3y4YeHbl OCHOBHble Teopun }
3auerty, nuwert pedepart Pegepam (1-21)
NMAepcTBa U CTuam nmMaepcTea, BblAeNEeHbI
PYKOBOACTBA XapaKTepHble yepTsl | Boripocel K 3auemy
Pa3/INYHbIX ctuneit | (1-46)
PyKOBOACTBA.
y dopmynmposath | PaspabatbiBaeT MNposeaeH aHanus | Kelic-3adauu (5)

334a4M YleHamM KOMaHApbl | KOMaHAHY0 CTPaTernio U | MOKOJIEHYECKUX, JINYHOCTHbIX,

o Aenosas uepa (1-
C Yy4eTOM BO3MOKHOCTEN | OpraHn3oBbiBaeT  paboTy | NCUXONOTUYECKUNX

nx JIMYHOCTHOTO, | KOAZIEKTUBA NPU pelueHun | ocobeHHocTe YseHoB 4)
0b6pa3oBaTeNbHOro W | Kelca 1 B 4eNOBOM Urpe KOMaHApbl, nx [enoBblx
npodeccnoHanbHOro KayecTB; B COOTBETCTBUM C

pocTa, pa3spabaTbiBaTb 3TMM  pacnpegeneHbl  Posu

KOMaHOHYIO  CTpaTeruto, MeXay y4YaCTHUKamMM

NPUMeHATb 3ddeKTUBHbIE KOMaHAbI

cTnAm pyKoBOACTBa

KOMaHAa0M ana

AOCTUNKEHUSA

NOCTaBAEHHOW Lenun

B HaBblKamu pa3paboTku | Pewaet Kelc-3agaum, | CamoctoAaTeslbHO Kelic-3a0auu (5)
nfaHa MEX/MYHOCTHbIX, | NPUHUMaET aKTMBHOE | OocyLLecTBAseT pa3paboTKy

rpynnoBbIx W | y4acTve B AeNOBOM Urpe CTpaTerMm KOMaHAHOM paboTbl Aenosas uzpa (1-
OpraHM3aLMOHHbIX 4)
KOMMYHMUKaLN npwu

noAaroToBKe "

BbINO/IHEHUN  MPOEKTA;
MeToAaMMn OpraHM3aumm
" yrnpaeaeHus
KoMaHAHoM paboToit

1.2 WWKanbl oueHMBaAHMUA:

TeKywmii KOHTPO/Ib YCNEBAEMOCTM M NPOMENKYTOYHAA aTTecTauma OCYLEeCTBASETCA B PaMKax HaKOMUTE/bHOM
6annbHO-pelTUHroBom cuctemol B 100-6an1bHOM WKane.

- 50-100 6annos - 3ayeT;

- 0-49 6annos - He3ayer.



1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

TunoBble KOHTPOJIbHbIE 3aJaHMS WM MHble MaTepuasibl, HEOOX0AMMbIe JJIis
OLeHKM 3HaHUH, YyMEeHHMH, HaBbIKOB U (WIM) omnbITa [AesSTe/JAbHOCTH,
XapaKTepU3yKINUX 3Tanbl (OPMHUPOBAHUS KOMIIETEHIIMI B MpPoLecce OCBOEHUS
006pa3oBaTeJIbHOM MPOrpaMMbl

Bonpocbl K 3auety

. SKOHOMMKA Tpyaa v ee posib B obecnedeHnn apdeKkTMBHOM paboTbl NpegnpuaTma

. BM3Hec opneHTUpPOBaHME 1 ero posib B NoBbIWEHUU 3GPEKTUBHOCTM PabOTbl KOMNAHMUMU
. PerynmpoBaHue counanbHO-TPYA0BbIX OTHOLIEHUI B COBPEMEHHbIX YCI0BUAX

. HopmuposaHue Tpyaa

. Mpobnembl pocta NnponssoanTENbHOCTU U 3OPEKTUBHOCTU TPYAA

. KomaHz006pa3oBaHMe KaK COLMANbHO-9KOHOMUYECKOE fBNEHUE

. dKoHoMMYecKana 3pPeKTUBHOCTb PaboTbl OPraHU3aLLUKN U ee NOKasaTenu

. KomaHpoobpasoBaHuMe Kak GaKTop NoBbILEHUA 3IKOHOMUYECKON 3PDEKTUBHOCTH

. PacyeT sKOHOMMYECKOM M couManbHON 3PPEKTUBHOCTU PaboTbl KOMaHAbI.

JINYHOCTb M OpraHmn3auua

CTpyKTypa NCUX0IOTUKU IMYHOCTU N OCHOBHbIE MOHATUA. TEOPUM IMYHOCTH
CTpyKTypa AMYHOCTH

MoTpebHOCTHO-MOTMBALMOHHAA chepa IMYHOCTH
3MoumnoHanbHo-BosieBan chepa MYHOCTH

PassuTHe nMyHOCTU

MoKkoneHYecKknit Nnogxos B KoMaHA006pa3oBaHMM

Teopus nokoneHuit H. Xoysa n Y. LUTtpayca n ee poccuiickas aganTtaums
LleHHOCTHble 0CO6eHHOCTM NoKosieHnA Bebu-6ymepos

CneundmrKa LEHHOCTHbIX OPUEHTUPOB NOKOAEHUA X n Y

MokoneHus Z n Anbda: bopmupytomecs npeanodTeHums.

JNinpep v ero posib B MONOAEKHOM OpraHn3aLmm

JNlnpepctBo 1 pyKoBOACTBO. YNpaBaeHYeCcKoe U opraHM3auMoHHOE IN4epcTBO
JIn4HOCTb OpraHM3auMoOHHOro Anaepa. Tunol pykoBoauTenemn
®PopmanbHoe 1 HepopManbHOe NMAEPCTBO

JecTpyKTMBHOE pyKOBOACTBO

Jinaepcrso B KOMaHAae



27. TeopeTnyeckme oCHOBbI KOMAHA006pa3oBaHMSA.

28. Mogenu KopnopaTtuBHOroO MeHeAXXMeHTa 1 ynpasBaeHua nepcoHasom

29. F'pynna, nogpasaeneHne n KomaHga

30. PacnpeneneHue poneit B kKomaHae. Llenesasa posib Y4neHa KomaHAabl

31. KomaHaa n Konnektuse

32. MNoabop 4neHoB KOMaHAbI

33. MpUHUUNBI KOMMNETEHTHOCTU M NpeanoyYTeHn B nogbope YNeHOB KOMaHAbI
34. 3¢bdeKTbl AaBneHua cpedbl Ha Y€HOB KOMaHAbl

35. MNcuxonornyeckaa COBMeCTUMOCTb U CMJIOYEHHOCTb KOMAHAbI

36 LUenenonaraHuve n OTBETCTBEHHOCTb B KOMaHAe

37. FTapmoHM3aumaA Lenen B KomaHze.

38. NpnHATME OTBETCTBEHHOCTM 3a pe3yNbTaT KOMaHAbI.

39. CutyauMoHHOEe NInaepcTBo.

40. KOHCTPYKTUBHOE B3aMMOLeNCTBUE U camoynpasaeHue. MpuHaTUe egMHOro KOMaHLHOIO peLlleHus
41. dopmMpoBaHME KOMAHAHOIO Ayxa

42. ObpaszoBaTe/ibHble TEXHONOMMN U UHCTPYMEHTbI KOMaHA00b6pa3oBaHMA

43. OpraHunsauma 3dPpeKkTMBHOro obyuyeHus

44. TexHonornm obpaTHOM CBA3K

45. KOHPAUKTbI 1 cTpeccbl B KOMaHAE.

46. OpraHu3aums ynpasaeHnsa KOHGANKTaMM U CTPECCaMM.

3ayemHoe 3a0aHuUe 8KAYaem 80MpPoC U3 NpedcmasseHHo20 CUCKA U cumyayuoHHoe 3a0aHue u3 nodpasdena «Kelic-
3a0a4u»

Kputepum oueHnsaHua

- 50 -100 6annos. (3a4eT) - HaAnUMe TBEPAbIX U A0CTaTOUYHO MOJIHbIX 3HaHMI B 06beme NPonAeHHOW NPOorpaMmbl
OUCUMMNMHBI B COOTBETCTBUM C LENAMU 0By4YeHUs, NpaBu/ibHble AENCTBUS MO NPUMEHEHUIO 3HAHWI Ha MpPaKTUKe,
YeTKOe M3/I0XKEeHUe maTepuana, A0NyCcKaloTca OTAebHble NOTUYECKME U CTUANCTMYECKME NOrPEeLHOCTM, 0byYatoLnincs
YCBOW OCHOBHYIO INTEPATYPY, PEKOMEHA0BaHHYIO B paboyeit nporpamme AUCLUMNANHDI;

- 0-49 6amnoB (oIeHKa HEYOBIETBOPUTENHHO) - OTBETHI HE CBSI3aHBI C BOPOCAMH, HATMYKE IPyOBIX OMHUOOK B

OTBETC, HCIIOHMMAHHUEC CYIIHOCTU HU3JIaracMoro BOIIpoCa, HCYMCHUC NPUMCHATL 3HAHWA Ha IMPAKTUKE, HCYBCPCHHOCTh U
HETOYHOCTH OTBETOB HAa JOIMMOJIHUTCIBHBIC U HABOAAIINEC BOIIPOCHI.

TecTbl



Pazoen 1 Dxonomuueckue acnekmul OU3HEC-OPUECHMUPOBAHUA U KOMAHOHOZ0 63AUMOOECIICHIEUA
Bompoc 1. ABTOopoM Teopuu Tpex (pakTOpOB MPOU3BOACTBA: TPY/a, KAUTAaa, 3eMIIH ABJISICTCS:

1. A.Cwmut
2. JI. Keiinc
3. M. Puxapno
4. XK.b. Coit
Bomnpoc 2. be3pabotuiia, BoI3BaHHAs! HEYJOBIETBOPEHHOCTBIO COJIEp)KaHHEM H YCIOBHAMH TPY/Jla, Ha3bIBaeTcs Oe3paboTuieii:
1. ce3oHHOH
2. CIpYKTypHOHU
3.  TEXHOIOTHYECKOI
4. GpUKINOHHON
Bonpoc 3. B npon3BoACTBEHHYIO TPYAOEMKOCTh BXOIUT:
1. HOpMaTHBHAas TPYIOEMKOCTb
2. TmoJHAs TPYAOEMKOCTh
3.  TPYIOEMKOCTh OOCITYKUBAHHUS
4. TpyIOEMKOCTH yNpaBIeHUS
Bomnpoc 4. B cienpHyio popMy OIUIaThl TPY/Ia HE BXOIUT:
1. KOHTpaKTHas
2. mpsMas caenbHas
3. cHenbHO-TIpeMHUaNIbHAS
4. cIeNBHO-TIPOTPECCUBHAS
Bompoc 5. B cimcounoM coctaBe paOOTHHKOB 32 KaXKABIH KaJlCHIAPHBINA IeHb YIUTHIBAIOTCS:
1. BeImonHsABIIME pabOTy MO IOrOBOpaM I'Pa)kIaHCKO-IIPABOBOTO XapakTepa
2. W, HarpaBJIeHHbBIE Ha y4eOy C OTPHIBOM OT MPOW3BOJICTBA M MONYYarONIe CTUIICHANIO 32 CUET MPEATIPUATHS
3. oTcyTCTBYMOLIME Ha paboTe 10 KAKUM-T100 npuyrHaM (OTITyCK, 00JIE3HH, KOMaHIMPOBKH U JIp.)
4. paOOTHHKH, IPUHSATHIC Ha PabOTY [0 COBMECTHUTENILCTBY U3 APYTUX OpPraHu3aIui

Bonpoc 6. Baxxapiv HanpaBiieHneM HayuHoH opranm3anuu Tpyaa (HOT) sBisercs pemenne Tpex B3anMOCBA3aHHBIX 3a/1a4:

1.
2.
3.
4.

COIMAJIbHBIX, KOJIJICKTUBHBIX, OpraHU3alliOHHBIX
O9KOHOMUYECCKHX, HCI/IXO(l)I/IBI/IOHOFI/I‘IeCKI/IX, KOJIJICKTUBHBIX
O9KOHOMHUYCCKHX, HCI/IXO(I)I/IBI/IOHOFI/I‘IGCKI/IX, OpraHrn3anMOHHbIX
O9KOHOMUYCCKHUX, HCI/IXO(IJI/BI/IOJ'IOFI/ILICCKI/IX, COIMAJIBHBIX

BOHPOC 7. Ecnu MPOU3BOAUTCIIBHOCTD TPYyJa PACTCT 34 CUCT YBCIIMYCHUS (bOHHa pa60qer0 BpPEMCHH, TO 3TO O3HAYACT:

1.
2.
3.
4.

BHE/IPEHHE HOBOM TEXHUKHU

UHTCHCUBHBIN My Th

COBEPILEHCTBOBAHHE OPTaHU3AIMH IPOU3BOJICTBA
9KCTEHCUBHBIN ITyTh

BOHPOC 8. 3ansATOoCTh HaceIeHHS B O6H.IGCTB€HHOM MPOU3BOACTBE, XapaKTCPU3YIOIIAsACA YUCICHHOCTBIO 3aHATBIX HIOI[Gﬁ U3 yucia
O9KOHOMHUYCCKH aKTUBHOI'O HACCJIICHHUA, YCTaHOBHCHHOﬁ PoccTaToM B COOTBETCTBUH C METOAOJIOTHEH y4eTa 3aHATOCTH MOT - 510

3aHATOCTb!
1. mnonnas
2. TPOSYKTHBHAs
3. panuoHanbHAS
4. coumanbHO MOJE3HASA
Bonpoc 9. K uarencuBHOMY (hakTOpy pocTa 00HEMOB MPOMU3BOICTBA OTHOCSTCS:
1. poct konMyecTBa padOTAIOIINX
2. pOCT NPOW3BOJUTENBHOCTH TPYAA
3.  pocT TPyJAOE€MKOCTU U3rOTOBJIECHUS
4. ynnuHeHne pabovero BpeMeHH
Bomnpoc 10. K ¢popmam tpyna He oTHOCUTCS:
1. anmapaTypHBbI
2. enuHOIHYHBII
3. MAaIIMHHBIA
4. pyuHOii
5. py4HOM MEXaHU3HPOBAHHBIN
Bonpoc 11. KonbroHKTypa pbIHKA TPYZa MOXKET OBITH CJIETyIOLIEH:
1. Bce OTBETHI BEPHBI
2. HET BEpHOTO OTBETa
3. paBHOBECHOM
4. TpynoneduIUTHON
5.  TpyAOM3OBITOYHOH

Bonpoc 12. Mogenp pelHKa TPyAa, XapaKTepU3yIONIascsl aKTUBHOM MOJINTHKOI rocyapcTBa B 00J1aCTH 3aHATOCTH, IIPH 3TOM
ypOBeHb 0e3pabOTHIBI B CTPaHE MUHUMAIIBHBIA — 3TO MOAEINb:

1.
2.
3.

aMEpHKaHCKast
UTallbsAHCKas1
KaHaICKas



4. poccuiickas

5. mBenckas

6. sMOHCKas

Bomnpoc 13. Monens pelHKa TpyAa, XapaKTepPHU3YIOIIascs CHCTEMON TPYIOBBIX OTHOIICHUH, KOTOPBIE OCHOBBIBAIOTCS HA MIPHUHITHIIC

«ITOKM3HEHHOTO HaliMa» XapaKTepHa JUIA CTPAHBI:
1. BemmkoOpuranun

2. T'epmanumn

3. Poccun

4. CIIA

5. UIBenuu

6. Smonumn

poc 14. Ha perake nponaercs:

1. Her BepHOTrO OTBETa

2. T0JE3HOCTH YeJIOBeKa

3. pabouas cmia

4. Tpyn

Bomnpoc 15. Hopma BbipaboTku - 3T0:

1. KONMYECTBO HATYpaIbHBIX EIUHUI] MPOAYKIMHU Ha 1-To paboTaromero

2. CTOMMOCTH peaTM30BaHHON MPOAYKIMU Ha 1-ro padoTaroiero

3. CcTOMMOCTBH TOBapHOW MPOAYKINH Ha 1-ro paboTaromiero

4. 4YHCIEHHOCTH pAOOTHHUKOB, KOTOPHIMH MOXKET 3()(hEeKTHBHO PYKOBOJUTH OJUH MEHEIKEP

Bonpoc 16. Hopmsl BpeMeHH — 3T0:

1. KOJMYECTBO NMPOM3BOJCTBEHHBIX OOBEKTOB (€IMHHI 000PYIOBaHMS, paOOUYNX MECT, TPOU3BOACTBEHHBIX IUIOMAAEH 1 T.1.),
KOTOpBIE paOOTHHK WIIM IPyIIa pabOTHUKOB COOTBETCTBYIOIIEH KBaTH(UKAIINY JOIDKHBI OOCITYKHUTh B €IMHUILY BPEMEHH B
OIpe/IeJIeHHBIX OPTraHN3aIlMOHHO-TEXHUUECKHX YCIOBHUIX

2. KOJIMYCCTBO pa6oqero BpPEMCHH, HCO6XOIII/IMOFO JJIA U3TOTOBJICHUA CAMHUIBI IPOAYKINU UJIN BBITTOJIHCHUSA o0beMa pa60T B
KOHKPETHBIX OPraHU3alluUOHHO-TEXHUYCCKUX YCIIOBUAX

3. yCTaHOBIIEHHBIH 00BEM paboT, KOTOPHIN paOOTHUKH WM TPpyIa pabOTHUKOB (3BEHO, OpUTajia) COOTBETCTBYIOIIEH
KBalM(UKaIUK JOJDKHBI BBIIOIHUTH B €MHHUILY pabodyero BpeMeHH (Jac, CMEHY M T.JI.) B OTIPEICICHHBIX OPTaHU3AI[IOHHO-
TEXHHUYECKHX yCIOBHIX

4. YHCIEHHOCTH PAOOTHHKOB (KOJIMYECTBO CTPYKTYPHBIX MTOJPA3EICHHI), KOTOPBIMH MOXKET 3((HEKTUBHO PYKOBOJANUTH OUH
MEHEeIKep

Bompoc 17. O6béM npon3BeIeHHO!N MPOYKIKH 3a cMeHy cocTaBrl 400 1mIT. qeTaneld mpoIoIKUTEIEHOCTh paboueil CMEeHbI — § 4.
CroumocTb ofHOM eTanu coctanisieT 250 py6. HeoOxoanmo paccyutaTh 4acoBYIO BBIPaOOTKY B HATYPAIbHOM M CTOMMOCTHOM

Bon

BBIPAKEHUHU.
1. 31; 12500
2. 3200; 100000
3. 50; 12500
4. 50;2000

Bomnpoc 18. Onpenenuts HOpMY BBIpaOOTKH B (T) AJ1s1 pabodero, 00CIyKHBAIOIIETro annapaTypHyI0 CHCTEMY HENPEPHIBHOTO
JIEWCTBHS C YaCOBOW NPOU3BOIUTENBEHOCTHIO0 500 KT XUMUYECKOro IpoAyKTa. B Teuenne cMensl (8 4.) o pernamenTy paboThl
cucTeMa mogHanaxuBaercs 2 paza no 10 MuH.

1. 33
2. 38
3. 3,9
4. 40

Bompoc 19. OnpenenuTs pocT MPOU3BOAUTEIFHOCTH TPYAa B 3aBUCHIMOCTH OT COKpAIIlEHHsI TOTEPh OT Opaka, Py yCIOBUH, YTO
nporieHT Opaka B 2014 rony cocrasui 4,0 %, a B 2015 rony 3amnanupoBas Ha ypoBHE 3% B (%):

1. 0,75
2. 1,0

3. 1,04
4. 1,33

Bonpoc 20. Otuncnenus Bo BHeOWOKETHBIE (POHIBI OT 3apabOTHON ILTATHI COTPYIHUKOB COCTABIIIOT B cyMMe (B %):
1. 26

2. 28
3. 30
4. 34
Bomnpoc 21. [Toxpa3zaemnsrores 1 TapuQHBIE CTAaBKH Ha YaCOBBIE, THEBHBIC, MECIYHbBIC B PHIHOYHBIX yCIOBUAX?
1. nma
2. Her

Bomnpoc 22. [Toka3aTens, XapaKTepU3YIOIINI OO BRITYIICHHOW MPOIYKIINH WIA OKa3aHHBIX YCIIYT, IPUXOIAIINXCS HA AUHUAILY
3aTpat TpyJa — 3TO:

1. WHTEHCHBHOCTH TpyJIa

2. TPOU3BOJMTEIBHOCTB TPYJa

3. ¢dopma Tpyna

4. 9KCTEHCHUBHOCTH TpyJia
Bonpoc 23. [TonuTrKa 3aHATOCTH, KOTOPAst 3aKJIF0YACTCSI B TPOBEACHUH MEPOIPHUATHIA, HAIIPABJICHHBIX HE HA OOPHOY ¢
Oe3paboTHIel, a Ha CTIIa)KWBaHUE HETaTUBHBIX €€ TTOCIIEACTBUI Ha3bIBACTCS:



1. akTuBHas

2. HHTEHCHUBHAS
3. maccuBHas

4. ce3oHHas

5. OKCTEeHCHBHas
Pazoen 2 Coyuanwvho - ncuxonozuseckue acnekmsl KOMaHOHO20 63aumooeicmeus
Bonpoc 1. CtpykTypa TMYHOCTH - 3TO:
1. xknaccudukanus npodeccHOHATFHBIX HABBIKOB YEIOBEKA;
2. COBOKYITHOCTbH XapaKTEPHCTHK, KOTOPAsl JEMOHCTPUPYET IICUXOJIOTNYECKHUE 0COOEHHOCTH YEI0BEKa;
3. 3Tambl IPOXOXKACHUS JTNIHOCTHOTO POCTA MHIUBUIOM.
Bonpoc 2. JIugHOCTS - 3TO:
1. dYenoBek Ha BCEX CTAIMAX B3POCICHHUS;
2. WHIUBHJ 3pENIOTO BO3pACTa, KOTOPHIM 3aHUMAETCsl CAMOCOBEPIICHCTBOBAHUEM Ha IMIOCTOSHHOM OCHOBE;
3. Habop ncuXMYecKruX M (pU3NIecKrx 0COOEHHOCTEH YeIoBeKa, KOTOPHIA OMPEAEIIeT €ro MOCTYIKH 1 CBA3b C COLIMYMOM.
Bompoc 3. HammpaBiieHHOCTS TUYHOCTH MPEICTABISAET COOOMA:
1. CBOMCTBO JINYHOCTHU, B KOTOPOM MPOJEMOHCTPHPOBAHA COBOKYITHOCTh CTPEMJICHUH K IEATEIbHOCTH;
2. yCTaHOBKa JAJs JOCTHKEHUS ONPEAETICHHBIX Pe3yIbTaToB,;
3. HaKJIOHHAs NpsAMast KU3HEHHBIX [1eJel HHINBUAA.
Bonpoc 4. Teopuu THYHOCTH B IICUXOJIOTHH:
1. ¢dopmyIiBl, TO3BOIAIONINE BEIYUCIUTE W IPOJEMOHCTPHPOBATD OIIPE/ICICHHbBIC HABBIKY HHINBHIA;
2. THIIOTE3Bl O MEXAaHU3MAaX PA3BUTHS JINYHOCTH, TBITAIOIINECS OOBSICHATD U NMPEICKA3BIBATE MTOBEJCHUE JTIOJIEH;
3. NpeanooKeHHs O HAMpPaBICHUH KU3HEHHOIO ITyTH YEI0BEKa.
Bonpoc 5. TepMuH TMYHOCTH B ICHXOJIOTHH OIPEIENIAETCS KaK:
1. WHIUBHJI, UMEIOLINH 3aCIIyTH B ONIPEAEIEHHO cepe NesaTeTbHOCTH;
2. 4eNOBEK BO BCEX CBOUX MPOSBICHUSX;
3. paccMOTpeHHe YeJoBeKa Kak CyOBheKTa COIlMyMa, HOCUTEINS MHMBHUAYaIbHOTO Hayasa, KOTOPOe PacKphIBACTCS B XO/IE
(DYHKIIMOHMPOBaHUS B OOIIECTBEHHOW )KU3HH.
Bonpoc 6. Bonessie kauecTBa JUYHOCTH 3TO:
1. cBolicTBa, chOPMHUPOBABIINECS B XO/€ )KU3HEHHOTO OITBITA, CBSI3aHHBIE C TIPEOIOJICHUEM NPETATCTBUIN U BBIPAOOTKH CHIIBI
BOJIY;
2. CWIbHBIE CTOPOHBI XapaKTepa WHINBH/A, TIO3BOJISIONINE EMY XJIaIHOKPOBHO PEarnpoBaTh Ha )KU3HEHHBIE TPYIHOCTH;
3. CcHOCOOHOCTH K CTPECCOYCTOWYHNBOCTH B CIIOXHBIX KM3HEHHBIX CUTYalUsX.
Bonpoc 7. CBoiicTBa IMYHOCTH - 3TO:
1. cmocoOHOCTh PacKPHIBATh CBO MMOTEHITHAT,
2. COBOKYITHOCTh JINYHOCTHBIX KaueCTB YEJIOBEKA;
3. cTaTMYHbBIC NICHXWYECKHUE SBICHUS, KOTOPbIEC BIUIIOT Ha ACHCTBUS HHANBUIA M OTPAXKAIOT €0 C CONUAIBHON 1
IICUXOJIOTMYECKON CTOPOHBI.
Bonpoc 8. CamoolieHka TUYHOCTH - TO:
1. oueHWBaHHE COOCTBEHHBIX JINUYHOCTHBIX KaYECTB, YyBCTB, JOCTOMHCTB U JICMOHCTPUPOBAHHIE UX OKPY KAIOIIIM;
2. TCHXOJIOTHYECKOE COCTOSHHE, KOT/a YEIOBEK KOHLIEHTPUPYETCSl HA CBOEM €20 M He 3aMevaeT COOCTBEHHBIX HEJIOCTaTKOB;
3. mpexacTaBieHUE O COOCTBEHHBIX HABBIKAX M TaJaHTaX.
Bonpoc 9. Camoco3HaHue TUIHOCTH B IICUXOJIOTHH:
1. 0ocCoO3HaHWE MHIMBHIOM COOCTBEHHBIX MOTPEOHOCTEH, CIIOCOOHOCTEH, MOTHBOB IIOBEICHMUSI, MBICIICH;
2. aHanIW3 COBEPUICHHBIX IOCTYIIKOB B Pa3HBIC IEPHOIBI BDEMECHH;
3. ycTaHOBKa Ha MPOXOXKIECHUE MIPEAHAUYEPTAHHOTO JKU3HEHHOTO ITyTH.
Bonpoc 10. Ungusup - 310:
1. d4enoBek, 00aAAIOMNI NCKIIIOYATENHHO HHIMBH/YJIbHBIMHA CBOIICTBAMU M HaBBIKAMU;
2. JHMYHOCTH C BBLAAIOMIMMHUCS 3acIyTraMH nepe]i 00IecTBOM;
3. 4YeJoBeK Kak ImpejacTaBuTenb Buaa Homo Sapiens u HOCHTENb HHANBUIYJIBHBIX YEPT.
Bonpoc 11. MuauBuyanbHOCTE B IICHXOJIOTHH!
1. MyX4YUHBI M XKEHIIUHBI, HE COTJIACHBIE C 0OLIECTBOM MHEHHS U pa3padaThIBaroIie COOCTBEHHBIH B3I Ha COOBITUS
JNICHCTBUTCIBHOCTH;
2. YenoBeK, WAYLIMHA M0 HHANBUIYATbHOMY IIyTH Pa3BUTHS;
3. Habop cnennaabHBIX XapaKTEPUCTHK YEI0BEKa, KOTOPhIE OTIIMYAIOT OJTHOTO MHIUBH/A OT JAPYTOTO.
Bonpoc 12. Mertoab! ucciief0BaHUs JUYHOCTH BKJIIOYAIOT:
1. cHocoObl U IPHEMBI H3YUEHHUS TICUXOJIOTNYECKUX XapaKTEPUCTHK JINYHOCTH;
2. Ha0bop XapaKTEPUCTHUK JJIs TOATAITHOTO PACCMOTPEHUsI [TOBEACHHS MHIMBHA B COLIUYME;
3. TpueMsl U1 U3yYeHHs 3TAloB Pa3BUTHS JIMYHOCTH.
Bonpoc 13. ®akTops! pa3BUTHS THYHOCTH BKIIOYAIOT CIECAYIONINE XapaKTePUCTUKHU:
1. oOpa3oBaHme, BO3pacT, HACIEACTBEHHOCTE;
2. BOCIIUTaHHE, HACIECICTBEHHOCTh, CPEAA;
3. TemmepameHT, cdepa AesSTeTbHOCTH, BHEIIHOCTD.
Bonpoc 14. Cdepsl mnaHOCTH - 3TO!
1. 0coOeHHOCTH YeoBeKa, XapaKTepPHU3YIOIIUE ero MOCTYIKH, IeHCTBIS, MOTHBAIMH, TOTPEOHOCTH;
2. 001acTH OCYIIECTBICHUS JMYHOCTHOTO POCTa YEJIOBEKA;
3. Trpagamnus MOCTYIKOB, OCYIIECTBIIIEMBIX IMYHOCTHIO.

Pazoen 3. Komanoa kak eOunuya ynpaeneHus é ousnece



Bonpoc 1.Komannga —-31o
1. HeGomblIas rpymIa J0AeH, CTpEeMIIUXCs K JOCTHKEHHIO 00IIIeH Ieu
2. HeOoJbIIas TPYyIIA JII0eH, MTOCTOSIHHO B3aUMOIEHCTBYIOMINX U KOOPIUHHU-PYIOIINX CBOH yCHIIHS
3. HeOoNbIIas TPYIIa IO, 0O0bEIMHEHHBIX PEIUTHEH
Bomnpoc 2. CornacHo kinaccugukamun poiei B komanzae P. Jladta, aieHb KOMaHIIBI, OCYIIECTBISIONINE COIIHATHHO-IMOIMOHATBHYIO
TIOJJIEPIKKY
1. BOOAYMIEBISIOT: HATOMHUHAIOT O MPOIUIBIX YCIIEXaX, BHICKA3hIBAIOT KOMIUIMMEHTHI U ITOXBAJIBI
2. TPOBOLMPYIOT CHOPHI U KOH(IUKTHI
3. CHOCOOHBI HOCTYNHUTHCS COOCTBEHHBIM MHEHUEM Pa/IU MOIEPIKAHUS TApMOHHUY B KOMaH 1€
Bonpoc 3.P. JladT BeiACISET CICAYIONINE POJIH CPEIU YICHOB KOMAaHI
1. CheuuanucThl MO PEIMIEHUIO 33724
2. CpoeunanucThl IO BBIXOAY M3 CUTYaIlUH
3. UneHsl KOMaHMIbI, UTPAIOIINE POJIb CTOPOHHETO
4. UneHbl KOMaH[bl, UTPAIOIINE JBOMHYIO POJIb
Bonpoc 4. Eciii 6071bIIMHCTBO WIEHOB KOMaH/bI CKJIOHHBI K UCITOJTHEHHIO POJIM «CIIEIMAIMCTOB 0 PEIICHUIO 33/1a9», TO
1. komaHnza oka3wiBaeTcs He 3Q(PeKTHBHA
2. KOMaH/a OKa3bIBaeTCsl O4eHb YPPEKTUBHA, HO TOJBKO B TEYEHNE KOPOTKOTO OTPE3Ka BPEMEHH
3. KOMaHJ/a OKa3bIBaeTCsl O4eHb AP PEKTUBHA, HO TOJIBKO B TCUCHHUE JITHHHOTO OTPE3Ka BPEMEHU
Bonpoc 5 AKTHBHO HE y4acTBYIOT HH B PELICHUH 3a/1a4, HU B CO3/IaHUH MOJIOKHUTEIHHOTO SMOIMOHAIBHOTO KIIMAaTa
1. 9IeHBI KOMaH/BI, OCYIIECTBISIONINE CONNATLHO-3MOIMOHANBHYIO TIOAIECPIKKY
2. 4neHbl KOMaH/Ibl, HTPAIOLIIE POJIb CTOPOHHETO HAOIIOAATENs
3. cHenMaiCTHI 110 PENICHHIO 3a1a4
Bonpoc 6 Cornacuo knaccudukaruu bensionna, 3a00TATCs 0 3aBEpIICHUN HAMEYSHHOTO M HACTaWBAIOT Ha 3TOM AaXe TOra, Korjaa
SHTY3HMa3M BCEX OCTaJbHBIX YICHOB KOMaH/IbI YK€ HCUepIaH
1. BO3MyTHUTENU CIIOKOMCTBUS
2. IOBOIMIINE 4O KOHIA
3. neHcTBYyIOIIHE
Bompoc 7 ABTOpOM TEOpHH YepT, COTIACHO KOTOPOH THAECPOM MOKET OBITh He 000 4eTI0OBeK, a TOJIBKO TOT, KTO 001agaet
OIpeIeTIEHHBIM Ha0OPOM JIMYHOCTHBIX CBOMCTB, ABISETCA
1. P.Crormun

2. K. JleBun
3. P.dadr
4. M. benbun

Bonpoc 8. B coctap 6a30BbIX TPU3HAKOB peaibHON KOMaHIbl BXOJUT
1. COBMECCTHasA pasaecisieMas 4WiCHaAaMU I'pyIibl OTBETCTBEHHOCTDL 3a JOCTHIXKECHHUE ITOCTABJICHHBIX uenel‘/i " CJICAOBAHUC O6I_III/IM
LEHHOCTSIM
2. WCIONB30BaHHE OIPEeNICHHBIX OOINX MOIX0A0B K paboTe
3. OTCYTCTBHE y WICHOB I'PYIIIBl B3aMMOIOIONHIIOINX YMEHUH 1 HABBIKOB
4. OompLIOE YHCIIO €€ YWICHOB
Bomnpoc 9 K xoMuimMeHTapHbIM (GYHKIHSM JIHIepa KOMaHabl OTHOCHTCS
1. ymeHHe OOHapy>KMBATh HEJOCTAIOLIME B KOMaHE POJIM U 3aMeIaTh UX JIMYHO
2. 3aboTa 0 TOM, 9TOOBI B KOMaH e MIPUCYTCTBOBAIH BCE POITU
3. yMEeHHe YCTyNaTh CBOIO POJIb JPYTHM YjeHAaM KOMaHIbI
Bompoc 10 K stanam pa3BuTHS KOMaHABI OTHOCHTCS
1. ¢opmupoBanue
2. cMsATeHHue
3. u3yMIJIeHHE
4. HOpMHpOBaHUE
5. BbImosHEHHE paboThI

Kputepum oueHKu:

MaKkcumym 15 6a1108. 3a BbINOJHEHHbIN TECT K KaXKA0MY pasaeny CTy4eHT MoXKeT noayunts ot 0 aa 5 6annos.

. 5 6an108B BbICTAaBAAETCA, €CN CTYAEHT OTBETU/ NPaBUAbHO Ha 84-100% 3aaHNM TecTa;
. 4 6annos, ecnu CTyAeHT OTBETU NPaBUIbHO Ha 67-83 % 3asaHni;
. 3 6anna, ecnv CTyaeHT OTBETUA NPaBUAbHO Ha 50-66% 3apaHuii;

. 0-2 6ann, ecnu cTygeHT OTBETUN NPaBuAbHO Ha 0-49% 3aaaHui



o

13.
14.
15.

16.
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10.
11.
12.
13.
14.
15.
16.

17.
18.

19.

20.

Bonpocbl AnA KONNOKBUYMOB, cobeceaoBaHUuA
Paspgen 1 «IkoHoMuYecKue acrneKkmol 6uzHec-aOMUHUCMPUPOBAHUA U KOMAHO006pa308aHUA»

PackpoiiTe noHATUE «TPyA», KaKMe NPOoCTble 31eMeHTbl OH BKAKOYAET B ceba? Kak cogepikaHue M xapaKkTep TpyAa BAMUAIOT Ha
pa3Hoobpasuve BMAOB Tpyaa?

PacKkpoiiTe CyLLHOCTb 3/1eMEHTOB TPYA0BOW 4eATE/IbHOCTU.

Ha3oBuTe OCHOBHbIE 31EMEHTbI MpoLecca TPyAa.

Yto Takoe «npou3BoAcTBEHHAA QYHKUMA»? PacKpolhTe CyWHOCTb MOHATMA «TpyaoBasa GyHKUMA» M Ha3oBuTe BuAabl. [aiTe
NoHATUE GYHKUMK YNpaBAeHUs.

MepeuncnmTe OCHOBHblE MOKA3aTeNn pesy/bTaTUBHOCTM AEATeNIbHOCTU NpeanpuatTua. HasoBuTe M oxapaKTepusyite cuctemy
¢$baKTopoB KauecTsa Tpyaa.

[aiTe XxapaKTepUCTUKY MOKasaTensam pe3ynbTaTUBHOCTM Tpyaa ANA pyKkoBoauTesneir GyHKLUMOHANbHOrO noapasaenieHus
npeanpuaTva. KakMe noKasatenu pesybTaTUBHOCTM TPyAa MOTYT NPUMEHATLCA ANs CNeunanncTos npeanpuatms?

Kakum KomnaHuam HeobxoaMMo OCyLLECTBAATL NPOLLECChbl KOMaHA006pa30BaHUA M NPOBOLUTL TPEHWUHIU MO TUMBUAANHTY?
Moyemy ansa apPpeKTMBHOro KOMaHA006Pa30BaAHNA HEOOXOANMMA OPraHN3aALMOHHAA KYbTypa B KOMMNaHUN?

HasoBuTe 0CHOBHblE GYHKLMU KOMAaHA006PA30BaHMUA M BOSMOXKHOCTU, KOTOPbIE OHO OTKPbIBAET Nepes opraHusaumnen

Kakue Bnapl M 3a4aHNsA TUMBUNANHIA Hanbonee NPUMEHMMbI B POCCUIMCKOM NpakTUKe? O6bACHUTE Noyemy.

3aBMCUT 11 OT pa3mepoB BU3Heca BO3MOMKHOCTb NPUMEHEHUA TUMBUANAMHIA? OTBET NOACHUTE U NPUBEAUTE NPUMEPDI.

Ha npuvmepe OCHOBHbIX 3KOHOMMYECKMX W GUHAHCOBBLIX MOKasaTenen — npubbian, BbIPYYKU, W3LEPNKEK, JIMKBULHOCTH,
CTPYKTYpbl Kanutana, 4eN0BON aKTUBHOCTU U PeHTabenbHOCTU, ONUWNTE, Kak Ha GOPMUPOBAHNE AaHHbIX NOKa3aTesel MOMXKeT
BANATb KOMaHA006pa3oBaHue

Packpolite BO3MOXKHOCTM NpumeHeHus KPl ana oueHKn adpdeKTMBHOCTM paboTbl KOMNAHWUM U ee COTPYAHWKOB.
OxapakTepuayiiTe NOC/e40BaTENbHO 3Tamnbl ANTOPUTMA NOBbIWEHWUA rPYNNoBoi 3GdEKTUBHOCTU COTPYAHUKOB OpraHM3aLmu.
Mpu ocyLecTBNEHUN KakuX BU3HEC-NPOLEcCOB B OpraHM3aLmMn NpUMeHeHWe KOMaHZHbIX MeTofoB paboTol, Ha Baw B3rnsaa,
Hanbonee spPeKTUBHO?

Y70 NpeacTaBnneT coboi onTMmmM3auma 6usHec-npoL.eccoB KomnaHum? Kakosbl 3343a4mM KOMaHAHOM paboTbl HA KaXk4om m3 ee
3Tanos?

Pasaen 2 «CoumnanbHO - NCUXONOrMYECKME acneKTbl KOMAHAHOrO B3aMMOAeﬁCTBMﬂ»

OxapaKkTepu3yHTe MOHITUS «IETTIOBEK», INIHOCTBY, «CYOBEKT», «MHAUBUI, UHIUBUIYaTbHOCTE)?

Kak cooTHOCATCSI OHOJIOTHYECKOE U COLMATIbHOE B JINYHOCTH YesIoBeKa?

Uto mpencTaBIsAOT cOO0H CONMANBHBIA CTAaTyC M COIMAIbHAS POJIb B POJIEBOM Teopuu TudHOCTH? IIpoananm3upyite CTpyKTypy
COLMAIBHOM POJIH JIMYHOCTH.

Yem TtemmepaMeHT OTJIMYaeTcsi OT xapaktepa? IlpuBenure mpuMepbl NpeACTaBUTENEH KKIOTO W3 TEMIICPaMEHTOB CpEIH
JUTEPaTypHBIX IEPCOHAXKEH MM HCTOPUIECKUX JINIHOCTEH.

CocraBbre Tabuuny «CriibHbIE U cllabble CTOPOHBI NPEICTABUTEINEH Pa3IMYHBIX TEMIIEPAMEHTOB)» C TOUKH 3PEHHUS UX padOTHI B
TPYAOBOM KOJITIEKTUBE.

Kakue notpeOHOCTH ¥ MOTUBBI MOXKET PEAIM30BaTh YEJIOBEK B MPOLIECCE CBOCH TPYAOBOM eI TeIbHOCTH, padoTas B KoMaHe?
OxapakTepusyiiTe pa3iryHble SMOLMOHAJIBHBIE COCTOSHUA 4enoBeka. Kakue ¢yHkumu oHu BbimonHstoT? Kakoe BiusiHuE 3TH
SMOIMOHAIBHBIE COCTOSIHHS OKAa3bIBAIOT HA TPYAOBYIO JIESITEIFHOCTH YEIOBEKA, €0 B3aMMOJCHCTBHE C APYTMMH PaOOTHHKAMH
opraHu3anuu?

HasoBute OCHOBHbIE YCIIOBHS M HAlPaBJICHUS BOCITUTAHHS BOJIH.

Yro npencraiseT coboit 3penast TMYHOCTh? KakoBbl OCHOBHBIE KPUTEPHH 3pENIOCTH JIMIHOCTH 110 I'. Onmopty?

Yro npencrapistoT co00H MPOTHBOPEUHs KaK ABHKYILUE CHIIbI Pa3BUTHUS JIMYHOCTH?

OxapakTepu3yiTe pa3nu4Hble NOIXO0ABI K ONPEAEICHUI0 IOKOIEHUS.

B yem 3akirouaeTcss OCHOBHOE cojaepkaHue Teopun mokosieHuit Xoysa-llltpayca? KakoBa crnennuka ee poOCCHHUCKOM
HHTEpIpeTanuu?

Uro Takoe neHHOCTH? Kak 1 Korna popMHUPYIOTCS EHHOCTH, COTJIACHO TEOPUH ITOKOJICHHUHN ?

Kakoii oTneyaTok HakiIapIBalOT IEHHOCTH Ha MOBEICHNE UeoBeka B o0mmecTBe? Ha ero 5koHOMUYECKyIO AeSTENbHOCTH?

Kakoe 13 HbIHE S5KOHOMHUYECKH aKTHBHBIX MOKOJIeHni B Poccnu siBiseTcs Hanbonee MHOrouncieHHbIM? COOTBETCTBYET JIM 3Ta
CHUTYaIus 3apyOeKHBIM TEHICHIIUSAM?

Kakue coObITHS TOCITY>KUIIM OCHOBOM st (hOPCHpPOBaHUS LICHHOCTEW MpeacTaBuTeNeil poccuiickux nokosnenuiit bedbu-0ymepos,
Hkcos, Urpexos? OxapakTepu3yiTe TUIIMYHOIO IPEACTAaBUTENS KaXKIOr0 U3 STHUX MOKOJIEHHH?

KakoBa cucrema 1ieHHOCTEl COBPEMEHHOI'O MOJIOIOTO YelIOBeKa — MPEICTaBUTENS TOKOIeHus Z7

Kak nomkHa CTpOUTBCS KOPIOPAaTHBHAS TIOJIMTHKA OPraHU3alMK 110 OTHOLLIEHUIO K MPEACTaBUTENSIM TTOKoJIeHui beou-0ymepos,
Uxkcos, Urpexos?

B uem 3axmrodaroTcs CXOJCTBA U MPUHIUIMANBHBIC PA3INYMs MPEACTABUTENICH PA3HBIX MOKOJICHUH B OTHOIICHUHU K paboTe U B
OTHOIICHHUAX MEXAY JIFOAbMU?

CocraBpre Tabmumy «MeTompl MOTHMBAaIMK» W 3alONHUTE €€ I TPEICTaBUTENeH Hamboilee SKOHOMHYECKH AKTHUBHBIX
MOKOJIEHUH.



21. Kakumu, Ha Bam B3I, TPEANONIOKUTEIBHO JTODKHBI OBITh METOJBI CTHMYJIMPOBAHWS M HaKa3aHWS U IPEICTaBUTEICH
MOKoJIeHus Z?

22. B 4eM 3aKi04aroTcs IPUHIUITHATBHBIC OTJIMYMS TOKOoJIeHUH Z 1 Alib(a 0T BCeX MPEALIeCTBYIOMINX TTOKOJICHU?
Paspen 3. «kKKomaHaa Kak eanHULA ynpaBneHusa B 6usHece»

JlaiiTe onpenenaeHusl OCHOBHBIM MOJIEIISIM YIIPABJICHHSI IEPCOHATIOM.

HasoBure, cyniHocTHbIE XapaKTEPUCTUKN KOHIIEIIIMK HHTPANpeHepCcTBa.

JaiiTe onpeneneHue NOHITUS «KOMaH/Iay.

[TepeuncanTe OCHOBHBIE MPUHIUIBI (OPMHUPOBAHUS KOMaH/IbI.

3a cuer yero gocturaercs «3PQPekT KoMaHab»?

[lepeuncnnre «IUTIOCHD U «MUHYCBDY CHCTEMBI YIIPAaBICHUS B KOMaH/IE.

HasoBute Haunbosiee 000OIIEHHBIE M KpYIHbIE CPEpbl NEATENBHOCTH, TJE YCIOBHsS pabOThl KOMaHI HMEIOT OIpeieieHHbIE
pasaus.

8. HasoBute 0cOOEHHOCTH OpraHU3alUH ITPOU3BOACTBEHHBIX M HHTEICKTYaIbHBIX KOMaHI.

9. [aiiTe ompenerneHue NOHATHS «(popMa yIpaBiIeHUs] B KOMAHIIE».

10. Tlepeuncnute hakTOPHI, BIUSAIONINE Ha OTPEICICHUE POJICH B KOMaH/E.

11. Kakne MOXHO BBIJIETUTH OCHOBHBIE POJIH ITPU PEIICHNUH CIIOKHBIX MHTEIUIEKTYJIBHBIX Po0IeM?
12. HazoBute npunnuns! Merona «llects msn MeinuieHus» Sasapaa ae boxo.

13. Kakue MeToabl UCIONB3YIOTCS Ha CTAJANU MTOATOTOBKH K IeperoBopam?

14. Ha3oBuTe OCHOBHBIC HT'POBBIE POJIH, UCIIOTHIEMBIC YWICHAMH IIEPETOBOPHON KOMaH/IBI.

Nk W=

Paspen 4. «PopmnpoBaHMe HaBbIKOB KOMaHAHOIO B3auMoAenCcTBUA»

—_—

UYro Taxoe nenenonaraaue? Kak COOTHOCSTCS LIeJIb M MUCCHSI OpTaHHU3aIAN?

Kakne nienm npecienyror coOCTBEHHHKH KOMITAaHHH, TOII-MEHEKEPHI U COTPYAHNKN? Kak MOXKHO JTOCTHYb COTTIACOBAHMS 3THX

esei?

Kakne ommOky B OCTaHOBKE M COTJIacCOBaHUH Iielield Brl MoxkeTe Ha3BaTh? Kak m30exaTh 3TUX OMIMOOK MJIM UCIIPABUTh UX?

KakoBbl mpaBa 1 00s13aHHOCTH Y4aCTHUKA KOMaHAbI?

UYro mpeacrapiseT coOoi crucTeMa KOMaHIHONW MOAOTYETHOCTH?

OxapaxTepu3yiTe CTHIIN IUAEPCTBA U CTETIIEHN Pa3BUTHS MOAYMHEHHOI'O COTTIaCHO TeopuH Xepcu-bianmapa.

Uro npencrapinseT co00# KOHCTPYKTUBHOE M IECTPYKTHBHOE B3aNMOJICHCTBHE?

Kak mMoryT pacnpeensiTbesi poiay 1 OTBETCTBEHHOCTh B CAMOYTIPABIsieMOl KoMaHe?

Kakne mpo0ieMbl MOTYT BO3HHKHYTD Y JIU/IEPa CaMOYTIPaBIIEMON KOMaHIbI?

10. KakoBbI pyHKIINH HACTABHUKA B CAMOYIIPaBISIEMOM KoMaH 1e?

11. Yto Takoe «KOMaHAHBIN yX» U IS 4Yero HeoOXouMo ero opMupoBaHue?

12. Pazpabotaiite Konexc koman sl j1iist Baieit cryaeHueckoi rpymmsl.

13. UYro Takoe rpynmoBas ciutoueHHOCTh? Kakue ¢akTops! Ha Hee BIHSIOT?

14. Tlepeuncnure u oxapakrepusyiTe GyHKIMNA HEHOPMAIBLHOTO YIIPaBICHUS! KOMaHIOM.

15. Jlns gero B komaHae HeoOxomumo noBepue? KaknMu mMeromamMu MOXHO ero co3naTth? Kakwe oTHOIIGHHS B KOMaHIE MOXKHO
OXapaKTepHU30BaTh KaK MICEBAOAOBEPHE?

16. OxapakrepusyiiTe OCHOBHbBIE TEOPHH MOTUBALHH.

17. Kakue MOTHBEI MOTYT CTHMYJIUPOBATH COTPYAHUKOB K YIaCTHIO B KOMaHIHOW padoTe?

18. Yro Takoe «xomaHaa MeuThl»? KakoBhI ee npeumyiecTBa?

19. Kakyro posis B KoMaHHOH pabote urpaer oOyuenue?

20. Kakumu criocobamu MEHEKEP MOXKET TIOBBICUTH CBO¥ aBTOPHUTET U CTATyC?

N
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Paspen 5. «MpoBeaeHue rpynnoBoii paboTtbi»

1. Jns dgero HeoOxommMo OOy4YeHHE COTPYTHHKOB COBPEMEHHBIX KommaHWii? Kakue mpenMymiecTBa JaeT OpraHU3aIiH
oOyueHne COTpYAHUKOB?

2 OxapakTepu3yiiTe OCHOBHbIE TIPHHIUITEI 00YYEHHSI COTPY/THUKOB.

3 B uem npeumyniecTBa M HEIOCTATKH BHYTPEHHETO M BHEIIHETO 00yJYeHHs?

4. Kakue npyHIUIIEI Clle/TyeT UCIOIb30BaTh MPH 00Y4YEHHN HOBBIX COTPYAHUKOB KOMITAaHUU?

5 UYro npencrasiseT coO0i cucTeMa AUCTaHIIMOHHOTO 00yueHus1? KakoBbl ee mpenMyIiecTBa 1 HeJOCTaTKU?

6 OxapakTepu3yiiTe OCHOBHbIE METO/bI 0OyueHus: B KoMaHe? B Kakux cUTyaunusix MOTYT ObITh d((PEKTUBHBIM KaXKIbId U3

7. PazpaboraiiTe crieHapmii OeTOBOI WIPHI, HANPABICHHOWM Ha (OPMHUPOBAaHWE HABHIKOB KOMaHAHOW paborel. Kakme erme
METOZABI KOMaHAHOW paboTsl BEI ncnonp3yeTe B 3T0i urpe?

8. Uro Takoe KoJUIeTHANBHBIC peneHus? [ 9ero HeoOX0 MO JIEIeTHPOBAHUE TOTHOMOYHIT?

9. UYro mpencrapnseT codoi oOpaTHast CBS3b MO UTOTaM AeJI0BOM urpsl? J{ist yero oHa HeoOxomuma?

10. OxapakTepu3yiTe OCHOBHBIC BHJIbI 00PaTHOW CBSI3U 10 HTOTaM MIPOBOTO O0YUCHUSI.

Kputepum oueHku:

CTyaeHTY Heo6X04MMO NPUHATL YY4acTME B TPEX KONNOKBUYMAX.



MaKCcMManbHO CTYAEHT MOXKeT HaGpaTb 15 6ann03, no 5 6annos. 3a BbICTYN/1€HNE Ha Ka*XA0M KONNTTOKBUYME.

- 3-5 6annoB BbiCTaBAsETCA CTY4EeHTY, eCnn U3NoXeHue 3HaHMW MOJIHOE B COOTBETCTBUM C Tpe6OBaHMﬂMM nporpammel.
JonyckalTca oTaeNibHble HecyLlwecTBeHHble OWKnbBKN, ucnpasnAaemble CTyAeHTOM MOCAe yKa3aHMA Ha HUX npenogasatesnem. [pu
U3N0XKEHUN CTYAEHT OO0J/1XKEeH BblAe/IATb CylWweCTBEHHble MNPU3HAKM WU3Y4YEHHOro, BbIABUTb NPUYNHHO-CNenCTBEHHbIE CBA3MU,
cd;opmynmposan: BblBOAbI U 0606LLI,EHVIF|, B KOTOPbIX MOTyT 6bITb OoTAe/IbHble HECYLWeCTBEHHbIe OLIJM6KM;

- 0-2 6anna BbicTaBaseTcA CTYOEeHTY, eCnn U3NoXeHue YHEGHOFO mMmaTepuana HenosHoe beccuctemHoe. an 3TOM CTYAEHT
AOoNyCKaeT CcyuwecTBeHHble OLIJVI6KVI, Heucnpasnaemble Aaxe C NOMOLbIO nNpenofaBaTesiAd, a TaKXe 3a NOoJIHoe He3HaHue U
HENOHMMaHWE MaTepuana.

Denosas (ponesasn) urpa

WUrposoe ynpaxkHeHune 1 «Co3gaHme uMmmuaKa KomaHabI»

UmngyK, mmd KOmMaHOpl — 3TO pasymMHaa HeobXoOuMMOCTb B YCNOBMUAX COUMANBHOM KOMMYHMKauun. NMUoxK
HeobxoaMm KomaHae ONA MpUBEYEHUss KIMEHTOB W YKpenjeHWs B3aMMOOTHOLLEHUN C napTHepamu. [eno B Tom, 4To
N0AN BOCMPUHUMAIOT TOJIBKO NIMWb Ty 4YacTb paboTbl KOMaHApbl, KOoTopaa obpalieHa K HUM. JTloaAaM COBEPLUEHHO He
06na3aTenbHO 3HATb BCE 0 KomaHae. Ho Ta rpaHb KOMaHAbl, KOTOpasi B3aMMOOENCTBYET C BHELUHUM MMPOM, A0JXKHa 6bITb
emy NOHATHOMN.

Co3sgaHue MMmuaxKa npeanonaraer ACHOe NPeacTaB/ieHNe O «KOHBIOHKMYPE COyUdsabHbix 06pa306», 3Haa KOTOPYIO,
MOXHO caenatb 06- pas KomaHapbl Hanbonee NpuBAEKaTeNbHbIM.

3a0aHusA 014 co30aHUA UMUOHA KOMAHObI

1. CobpaTb MHGOPMALMIO O MOAHbIX TEHAEHUMAX B OBLLECTBE M ONPeaeNnTb KKOHBIOHKTYPY COLMAasbHbIX 06pasoB».
DTO 3agaHMe MOXHO Mopy4YUTb BCEM UY/NeHaM KOMaHAbl 3apaHee (3a 2 Hedenu A0 rpynnoBor auckyccuwu). Onsa

opraHmnsauunu rpynnosofz’t ANCKyCCMM Bbl morKeTe MCnoab30BaTb TEXHOIOMUIO CO34aHNA o6u.|,ero TePMMNMHONOIMYECKOro nona.

2.CobpaTb MHPOPMALIMIO O «KOHBIOHKTYPE COLMasbHbIX OBpasoB» «LE/IeBOM ayauTOpuUM» KOMaHZbl: MNapTHEPbl, CMEXXHUKM,
K/INEHTbI.

OTO 33afaHMe TaKXKe JaeTca YJeHaM KOMaHAbl 33 Hedesnto A0 AUCKYyccun. [ina opraHusauum obey)KaeHua McnosiblyeTcs
TEXHO/I0MMA Co34aHMA obLero TepMMHONOTMYECKOro NonA.

1. MpoaymaTb M cPOpPMyNMPOBaTb MUCCUMIO KOMaHAbl M COOTHECTU €e C «KOHBIOHKTYPOI coupasibHbIXx 06pasos»
«UeneBon ayauTopunm.

Uenb 3agaHuA: HaWTM WAEH0, CBA3bIBAIOWYID MMUCCMIO KOMaHAbl C «KOHBIOHKTYPOM coumasibHbIX 06pasoB» «Leneson
ayamTopum». ITa uaen CTaHeT OCHOBOW ANA UMUAXKA KOMaHAbI.

2.MpoaymaTb 3nemeHTbl HOBM3HbI B paboTe KomaHAbl. KomaHae npeactouT MpoBecTM «MO3FOBOM LUTYPM» U
€O34aTb «MoJe uaen», oTparkaroLlee 3/1eMeHTbl HOBM3HbI B paboTte KomaHapl. [lanee, yneHbl KOMaHAbl OOJIXKHbI NPOBECTU
OLLEHKY «MO/IA MAe» C NO3MLMN OCHOBHOM Naen nMmnarka KomaHabl U oTobpaTb Te, KOTOpble YCUIAT UMUAXK KOMaHAbI.

3. MNpoaymatb MMWOXK KOMaHObl U €ro «atpubyTuky».

B npouecce rpynnoBoii AMCKYCCMM KOMaHAA AO0/KHA Npuay- maTb ¢pasbl-wabfoHbl, AEeBM3bl, C/NOraHbl, BM3yasbHble

obpasbl (Hanpumep, repb) u apyrue aTpubyTbl ANA NPOABUKEHMUSA.

4.MpoaymaTtb CTU/b B3aMMOAEMCTBMA KOMaHAbl C BHEWHMMM MNapTHEPaMM B KOHTeKcTe cHOpPMUPOBAHHONO
UMUOKA.

5. CocTaBUTb NNaH «MPOABUMMKEHUA» UMUOKA KOMAHAbI.
34ecb KOMaHAa 0bCyKAaeT KOHKPETHbIE MEPONPUATUA NO CamomnpeseHTauum.

[NnaBHOe — B Mpougecce CO34aHUA MMMUANKA KOMaHAbl MOMHUTb, YTO UMUOXK «paboTaeT» Torga, Koraa OH COOTBETCTBYET
OeNCTBUTENIbHOCTU. M03TOMY Ype3mepHoe yBAeYeHNE UMUAMKEM MOXKET MOBANATL Ha NPOAYKTUBHOCTb KOMaHAbI.



Urposoe ynpa)kHeHue 2. «Co3gaHune repba KomaHabi»

K 3TOMy 3aHATMIO YNeHam KOMaHAbl HY)KHO MOArOTOBUTL Pas/IMYHYO MTepaTypy MO repanbAvke, AUCT BaTMaHa,
LBETHble KapaHaawu. Cnpocute y Kaxkaoro YaeHa KomaHapbl, Kakoi obpas, cumBon OH 6bl BHEC B repb KoMaHabl M NoYemy OH
BbI6pan MmeHHo 3T10. Ob6CcyauTe ele pas NOHMMAHWE MUCCUM KOMaHAbl U COLManbHO NpuBaeKaTenbHble 06pasbl. NMorosopute o
dopme repba, AeBr3e KOMaHApl, CUMBOJIM3ME LIBETA B repbe.

BakHO, 4TOObI BCe YNEeHbl KOMaHAbl NPUHAAW B STOM MOCUAbHOE ydacTue. [laBHOe — COCTaBUTb 3CKM3, MPOEKT, No
KOTOpOMY NOTOM Bbl cmorKeTe 3aKkasaTb repb NpodeccMoHanbHOMY XYAO0MKHUKY.

UrpoBoe ynpaxkHeHue 3. « BHUMaTeNbHbIN CNyLIaTeb»
3apayva aTol Urpbl — OTpaboTaTh y Y1€HOB KOMAHAbl HAaBbIK BHUMATE/IbHOIO CAYLUAHMA U NOHMMaHMA NapTHepa.
MpeanoxuTe YneHam KoOMaHAbl PasaevTbCca Ha Napbl U NO3HAKOMbTE UX C YC/IOBUAMMU UMPbI:

«B nape: oguH aBnaetca Pacckasumkom, apyroii — BHUMaTenbHbim Cnywatenem. [loroBoputecb mexay cobom, KTo us Bac byaert
Pacckasumkom, a Kto Cnylwatenem. Mocne BbINOJAHEHUA 334aHNA Bbl CMOMKETE NOMEHATLCA PONAMM. 3agada Pacckasumka — yto-nmbo pac-
CKasblBaTb, Ha /IIOBYI0 TeEMY: O HOBOM KMHOOW/IbME, KHUIe, COpTax LBETOB Ha ydyacTKe, O NOroge, o Noautvke. 3agada Caywartena —
BHMMATE/IbHO €ro CAywaTb, CTapatbca He nepebuBatb. Mepuoamuyeckn CaywaTenb KMBaeT TO0OBOM, FOBOPUT «yry», «Aa-da», «KakK
MHTEPECHO», «3TO MPOCTO YAMBUTENLHO». CNOBOM, Ntobble KOPOTKMe ¢pasbl, AEMOHCTPMPYIOLWME Bally PEaKLUMI0O U COOTBETCTBYHOLLME
TOMY, O YeM paccKasbiBaeT Bam PacckasumK. Ha ato Bam oTBoAMTCA 12 MUHYT. Mocne Yero Pacckasumk 3aMO/KaeT M OTApIXaeT B TedeHue 5
MMHYT, KOTOpble Hy}KHbI ClylaTento, 4tTobbl Kak MOXKHO NoApPOobHee 3anuncaThb TO, YTO PACcCcKasan emy PaccKkasumKk».

Ecnn KomaHaa cornacHa, B npougecce urpbl Bol MmoxkeTe NpoBoAMTbL BUAEOCHEMKY OTAE/bHBIX Nap. B atom cnyyae, npu
obcyKaeHMn cHavana NpocMmaTpuBaeTca Bce, YTO roBOpua. Pacckasuuk, No- TOM rpynna y3HaeT To, 4To 3anucan Caywarens.

Korga «ctpactv yTWUXHYT», MOMPOCUTE KOMaHAy CecTb B KpyT M HauyHWUTe obcyxKaeHue urpbl. Mpu aTom Bbl MmoxKkeTe
3a4aBaTb UNeHam KOMaHAbl cieaytowpme Bonpochi:

Jlerko N1 paccKkasbiBaTb, KOrga Bac BHUMATENbHO CyLLIAHOT?

Jlerko N1 BHMMaTeNbHO CAyLWaTh?

YTO MeLlano TOYHO BOCNPOU3BECTU BCE TO, O YEM rOBOPU/ PaccKasumk?

Y710 HeobxoaMmOo ANA TOro, YTo6bl BHUMATENbHO CAYyLIATL?

Y10 HEOBXOAMMO A8 TOro, YTobbl 6bITb YC/IbILLAHHBbIM?

Yemy 3Ta urpa MOXKET Hay4uTb KOMaHAay?

O6bIYHO BHMMATE/IbHO CAyLIATb MapTHepa MellatoT cobCcTBeHHble accoumaumu, 3MOLMK, CyXKAaeHMA U npodee. [aHHoe

ynpaxHeHne HeobXxoAMMO MOBTOPATb MHOFOKPAaTHO, MOKa 4/ieHbl KO- MaHAbl He CKakyT, YTO MM JIerkKo caywatb M
NOHMMaTb NAapTHEPaA, M He HAY4aTCA MAaKCUMabHO «BIM3KO K TEKCTY» NepeaaBatb TO, O YeM paccKasas napTHep.

Urposoe ynpaxkHeHue 4 «¥enarowmii NOHATb»

Ha ocHOBaHMW yMeHUs caywaTtb NapTHEPaA MOXKHO cPOpPMMPOBaTb HaBbIK €ro NOHUMaHMUA. TOT, KTO Xo4eT MOHATb
OpYyroro, NOCTOAHHO 3aaaeT cebe BOMpocC: «4YTO OH MmeeT B BUAY?». enaHue NoHATb, YTO MMeeT B BMAOY cobecenHuK,
nosBosneT chopmMyIMPOBaTb YTOYHAIOLWMIA BOMNPOC M NOAYYUTb Ha HEro OTBET.

B Hayane UrpoBoro ynpaskHeHua Bam HeobxoauMmo npoBecTy Aas 4ieHoB Bawelt KomaHabl MUHU-1eKUUo, YTobbI
MO3HAKOMUTb UX C MPMEMaMMN aKTUBHOIO caywaHua. CogepXaHme MUHN-NIEKLUM MOXKET BbITb Ceayowmm.

«[na Toro 4toBbl MOHATL CYyTb MAEN APYrOro, HY)KHO MMETb YBEPEHHOCTb, YTO Tbl MPAaBW/IbHO €ro YC/biWasa U
NOHsA. 34ecb Ham Ha MOMOLWb MPUXOOAT TEXHMKM aKTUBHOMO CAywaHusA. [aBanTe C HUMKM MO3HAKOMWUMCA U
NOTPEHUPYEMCA aKTMBHO C/yLIATb NapTHepa.

TexHuka nepeas — «3Xo»



OHa no3BOAUT Bam Jiyylle 3aNOMHUTb TO, YTO CKasan napTHep. YTobbl Nyylwe 3anOMHUTb — HYXHO MPOCTO 3TO
nosTopuTb! Kak 3xo. To/sbKO B Hallem ciyyae, nepes Tem Kak NoBTOPUTL BbICKa3biBaHUE NapTHepPa, Mbl Byaem UCMNosb30BaThb
KOPOTKYIO BBOAHYIO ¢ppasy:

«Tbl CKasan...», «Tbl FOBOPULLb...», «Bbl roBopuTe...». A 3aKaH4YMBaTb NOBTOPEeHME ppasbl NAPTHEPA MOMKHO KOPOTKUM
BOMPOCUTENbHBIM CNOBOM: «TaK?», AN «ITO TaK?», «fA Tebsa npaBuabHO NOHAN?». To ecTb ¢dopmyna $Hpasbl-9X0 BbIFNAAUT
cnegyowym obpasom:

«BBoaHasa ¢pasa (Tbl roBopuLLb), MOBTOPEHME TOrO, YTO CKasasl NapTHEpP, KOPOTKOe BOMPOCUTENbHOE C/1I0BO (3TO
TaK)?»

3Ty dopMysly MOXKHO BbINUCATb Ha A0CKe
Tbl roBOpPULLb, , A Tebs NpaBUAbHO NoHAN? Hanpumep:

«[nA KOMaHAOpbl raBHOe — COTPYAHUYECTBO» — «Tbl TOBOPULLb, YTO A/ KOMaHAb! /TaBHOE — 3TO COTPYAHMYECTBO, A
Teba NPaBUAbHO MOHAN?»

TexHUKa emopas — «nodoepicKa»

3Ta TEXHMKA HE3aMeHMMa, Korga Ball NapTHeEp Ype3BblYaiHO aMoLuMOoHaneH, Bo3by»KaeH, paccTpoeH. Caywasn ero,
Bbl MCMNOJIb3yeTe BBOAHble Pppa3bl, OKasbiBaOWME SMOLMOHANIbHYO NOAAEPHKKY U AEMOHCTPUPYIOLWME NOHMMAaHMUE BaMu
4yyBCTB cobeceHMKa:

«fl NoHMMalo TBOM YyBCTBA....»

«KakK, A0/MKHO BbITb, 3TO HENPOCTO...»
«DTO TaK NPeKpPacHo, YTo....»

«[la, Tebe nNpuWNOCL HENErKO...»

«fl oyeHb pag 3a Tebs..» U apyrue.

Mocne noppeprkuBatollen BBOAHOM ¢pa3bl Bbl MOBTOpPseTe TO, O YeM FoOBOpW/ Baw MapTHep. B atom ciydyae
[0MYCTUMO C/ierka BUA0M3MeHATb ppasy cobecegHMKa.

Hanpumep:

«Hy, KaK e Tak! OHM oNsATb CCOPATCA, KaxAblM MbITaeTcA A0- Ka3aTb, YTO OH npas! 3To NpocTo HeBO3MOXKHO! OHMU
pa3pyLlaloT KoMaHaHbIN ayx!» — «Kak, fonxHo bbiTb, Tebe Taxkeno Habnaatb 3a aTMmM ccopamm! Beap Tbl 6oneewsb 3a ayx
Hawel KomaHabl!»

TexHUKG mMpemba — «uHMepnpemayus»

JTa TexHUKa HeO6XOAMMa, KOrga y BacC yXe eCTb rmnoresa OTHOCUTE/IbHO CyTU TOro, O 4em roBopuT Ball NapTHeEP.
Ho Bam HEO6XO,CI,MN\O npoBEpPMUTbL CBOIO rnMNoTesy. B aTom cnyvae Bbl UCNO/Ib3yeTe Takue BBOAHbIe ¢pa3bl:

«Ecnn a teba nNpPaBuU/IbHO NOHAM, Tbl XO4elWb CKa3aTb...»
«lMpaBUAbHO NN A MNOHAN, Tbl UMEELLb B BUAY...»
«TO ecTb Tbl XO4ellb CKa3aTb, YTO...»

B KoHUe Ballen runoTtesbl Bbl ynoTpebnsete BONPOCUTE/IbHOE CNOBO, KaK U B C/Iy4ae C TEXHUKOM «3XO»: «TaK /n
3TO?», «3TO /I Tbl UMEN B BUAY?» 1 nNp. Takum obpasom, dopmyna MHTEPNPETUPYIOLLETO BONPOCA BbIFNAAUT TaK:

«Tbl UMeeLb B BUAY,.... (TMNoTes3a), NpaBuAbHO /i1 1 Teba noHAN?» Hanpumep:



«Y4T10 AEnaTb C MOMMM NOABMM, NPOCTO He 3Hat... Hago npuaymaTtb YTO-TO Takoe, YTOObl OHWM MOHANM, YTO Aena Aydlle
[enatb BMecTe. A TO KaXKAbli MHUT ceba «nynom 3emin», KaxKabli Xo4eT, YTobbl ycrnex npuHagiexan To/IbKo emy ogHoMy!» —
«EcnmM A Bac MpaBWMABHO MOHA/, peyb UAET O COTPYAHWYECTBE MeXay Bawumu niogpMu, o GopmmpoBaHUU IPPEKTUBHO
paboTatoLLelt Ha 06U pe3ynbTaT KoMaHAabl, NPaBU/IbHO /X A BAC MOHAN?»

Mocne MUHM-NEKUUN BbINULWINTE BCE TPU TEXHUKM Ha AOCKY. Pasgenms yneHos cBOEM KOMaHAbl Ha nape.ol,
NMO3HAKOMbTE UX C NpaBU1aMun Urpbl.

«OauH 13 Bac CcTaHOBUTCA PaccKkasumkom, a BTOpoi AKTMBHbIM Cnywatenem. 3agayva PacckasuMka —  MO3HaKOMWUTb
Cnywatens ¢ Kakoi-1mbo cBoel npobnemoit nnun naeeii. Hanpumep, o TOM, KaKk ynydlnTb XN3Hb B KOMaHZE, CeMbe, rocyaapcTae;
PeLInTb BaXKHYIO MOAUTUYECKYIO Npobaemy; ycoBepLUEHCTBOBATb Kakyto-1nMbo TexHonormo 1 np. 3agada Cnywarena — nocrapartbes
KaK MOXHO TO4YHee MOHATb CMbICA naeun Pacckasumka. MNMpu stom Cnylwatenb MOXKET 334aBaTb YTOYHAOLLME BONPOCHI, UCMO/b3yA
TEXHUKWN aKTMBHOrO caywaHuA. Ha sto Bam gaetca 15 munyT. MNMocne yero Chywatenb JONXKEH 3anMcaTh TO, Kak OH NMOHAN CyLLEeCTBO
maen Pacckasumkar.

Mo cornacoBaHUIO C KOMaHAOMW, Urpa OAHOM Napbl MOXKET BbITb 3anNMcaHa Ha BUAEO M MPOCMOTPEHA BCcemu nepes,
Tem, Kak nocnaywaTb runotesy Chaywatensa. 370 ynpakHeHne Heobxoaumo npo- BOAMTb MHOFOKPATHO, MOKa 4/eHbl
KOMaHAbl He Hay4yaTcA TOYHO MOHMMATb U BOCMPOU3BOANTL CMbICA UAEN NapTHEPOB.

Kputepum oueHku:

- 10-20 6annoB BbiCTaBASETCA CTYOEHTY, €CNn U3N0XKeHue 3HAHWW MOJIHOE B COOTBETCTBUM C Tpe6OBaHMﬂMVI nporpammel.
JonyckatoTca oTaeNnbHble HeCyLLeCcTBeHHbIe OLLIVI6I'(M, nucnpasnAaemble CTyAeHTOM MOCAE YKa3aHMA Ha HUX npenogasartesnem. lpu
MU3NOXKEHUN CTYAEHT OO0/XKeH BblaenAtb CyuwecTtBeHHble MPWU3HAaKM WU3y4YeHHOro, BblABUTb NPUYNHHO-CNeaCTBEHHbIE CBA3MU,
Cd)OpMyl'II/lpOBaTb BbIBOAbI U O606LLI.6‘HVIH, B KOTOPbIX MOTyT 6bITb OTAE/IbHblE HECYLWECTBEHHbIE OWKnBKY;

- 09 6annoB BbICcTaBAAETCA CTYOEHTY, eC/I U3N0XKEHNEe y‘4€6HOI’0 maTepuana HenonHoe beccuctemHoe. Mpw aTom cTyaeHT
AONyCKaeT CylecTBeHHble OLIJM6KVI, Heuncnpasaaemble pfdaxXe C NMOMOLWblo npenoaaBatenAa, a TaKXKe 3a NoJiIHoe He3HaHue U
HeNnoHMMaHne matepunana.

Keiic-3apaum

Keiic 1. «Jltogu XoTaT 60nbluero»: noyemy nupamuaa Macnoy yke He pabortaeTt»
23 mapTta 2018 Jlopu Fonep XaHenb Feiin Apam MpaHT

CTOMT 3aBecTu pas3roBOpP O KapbepHbIX LLEHHOCTAX, KaK KTO-HMbyab 06A3aTenbHO BCMOMHWUT O nupamuae Macnoy —
3HaMEHUTOM Teopun M3BeCTHOro ncmxosora. flonynapHaa ugea Abpaxama Macaoy coCTOMT B TOM, YTO Y BCeX HAac eCcTb Mepapxua

notpebHocTel: Koraa Hawu 6asosble du3nonormyeckne NOTPebHOCTM N NOTPEBHOCTL B 6€30MacHOCTM YA0BNETBOPEHDI, Mbl XOTUM
Ntob6BM M YyBCTBA NPUHAANEKHOCTU, 3aTEM C/IeYET CaMOYBAXKEHME M NPECTUX U, HAaKOHeL, camopeannsauma. Ho ata nupamuaa
6bina nocTpoeHa 6onee nonyBeka Hasag, U HeAABHO NCUXOIOMM NPULLAM K BbIBOAY, YTO OHA HYXKAAeTCA B OOHOBNEHUW.

Ecnun B3rnAHyTb Ha coumonornyeckMe AaHHble 3a nocnefHve aecatunetna, ¢ Macnoy TpyaHo cnoputb. Korga OCHOBHble
NoTPeBbHOCTU He yAOBNETBOPEHDI, CAOXHO AymaTb O Yem-To eule. Ecam Ha paboTe Bam mano nAaTAT, M Bbl HOYAMWU He chuTe,
6ecnoKoACh O BbI}KMBaHWK, BPAA N Bbl ByaeTe pa3mbllWNATL O camopeanm3aLmm.

Ho Macnoy co3pan cBolo nupamuay BO BpemeHa, Korfaa yrnpaB/ieHWe MepCcoHaNoOM TOJIbKO 3apoXAanocb, U MHOrue
paboune mecta B chepe NPOn3BOACTBEHHOMW IKOHOMMUKM He OoTBEYaNn 6a3oBbiM GU3NONOrMYECKMM NOTPEBHOCTAM U TpeboBaHUAM
6e3onacHocTn. CerogHs Bce 6osblle KOMNAHMKA paboTatoT B chepe IKOHOMUKU 3HAHUM U SKOHOMWKKM ycayr. OHW He npocTo
Y4,0BNeTBOPAOT 6a3oBble NOTPEOHOCTU, a CTPEMATCA YAO0BAETBOPUTL KaxAyl NoTpebHOCTb coTpyaHWKOB, obecneunBas Takue
yA006CTBa, Kak NMUTaHWE U CNOPTUBHbIE 3a/bl, U COPEBHYACH 33 Hanbonee KomdopTHbie paboune ycnosusa (c 1984 no 2011 roabl
KOMMaHuKM, nobeamslume B 3TOM rOHKe, MPEB30LWIM CBOUX KOHKYPEHTOB No bupxkeson Npubsbian Ha 2,3-3,8% B roa).


http://amp.aom.org/content/26/4/1.short
http://journals.sagepub.com/doi/abs/10.1177/1745691610369469
https://ru.wikipedia.org/wiki/%D0%9F%D0%B8%D1%80%D0%B0%D0%BC%D0%B8%D0%B4%D0%B0_%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%BD%D0%BE%D1%81%D1%82%D0%B5%D0%B9_%D0%BF%D0%BE_%D0%9C%D0%B0%D1%81%D0%BB%D0%BE%D1%83

B TakMx ycnoBUAX BONPOC O BbIXKMBAHUM He CTOUT. A nocse TOro Kak HUXKHUIM ypoBeHb NoTpebHoCTel NpoiiaeH, Nnupamuaa
Macnoy pa3sanvBaetcs. JIlo4M He BCeraa cHayasna CTPpemMATCs K /lo6BM, a NOTOM — K NPECTUKY U AOCTUNKEHUAM. M OHU He KAayT,
MokKa 3Tu noTpebHoCTN by AyT YA0BNETBOPEHDI, MPEX e YEM HA4YaTb CTPEMUTBCA K IMUHOCTHOMY POCTY M CAMOBbIPAXKEHMUIO.

Ecnu 661 Macnoy ceroaHsa co3gaBas CBOK NUPAMMUAY C HYAA, NbITaACb 0B6BACHWUTL, YTO MOTUBUPYET toaei K paboTe, Kpome
6a30BbIX NOTPebHOCTEN, KaK Bbl OHA Bbirnagena? Ha aToT BONPOC Mbl NOMbITaNIMCL OTBETUTL ¥ ceba B Facebook npu noaaep:kke
rPynnbl CNeumnanmcTos no ynpassieHnio NepcoHa oM Ha OCHOBE aHan3a AaHHbIX.

[Baxabl B rof, Mbl NPOBOAMM OMPOCHI HALIMX COTPYAHMKOB, CNpPaLIMBan UX, YTO OHWU HBoJblue BCero LEeHAT B cBoel pabore.
M3yunB COTHM TbiCAY OTBETOB, Mbl BblAeNNAM TPU BONbLUME FPYMMbl MOTUBATOPOB: Kapbepy, KONNEKTUB U AeNo.

LleHHOCTb Kapbepbl — B pa60Te, 06ecneqMBarou.|,e|‘/'| dBTOHOMUIO, KOTOpPaA NO3BOJIAET MCNOJIb30BaTb CBOWU CUJIbHblE
CTOPOHbI U CFIOC06CTBVET o6yqumo 1 pas3suTuto. OHa NeXunT B OCHOBE BHyTDEHHeﬁ MOTUBaUUNU.

LLeHHOCTb KONNEKTUBA — B NIOAAX W YYBCTBE YBaXKeHWA, 3a60Tbl U NpusHaHuWA. OHa ABWMMKET HAWMMMK OTHOLIEHUAMMU U
OLLYyLEHNEM NPUHAANEKHOCTH.

LleHHOCTb Aena — B LEAK: Bbl BepuUTe, YTO AenaeTe YTo-TO NosesHoe, naeHTuouumpyete cebs ¢ MMccMein KoMnaHum u
MeHsaeTe MUp K aydwemy. OHa — UCTOYHWK TOPAOCTH.

OTn TpuU Tpynnbl COCTaBAAIOT TakK Ha3bIBAEMbIN MCUXO/IOTMYECKUIA KOHTPAKT — HE3aJO0KYMEHTUPOBAHHbIE OXWUAOAHUA U

o0bsA3aTenbCcTBa mexay CoTpyaHukKamu u pa6OTO,CI,aTEI'IF|MVI. Korga KOHTPAKT BbINO/IHAETCA, 1t0AN NONHOCTbIO OTAAlOTCA pa60Te. Ho
KOrga OH HapyulaeTca, Nloau UCNbITbIBAOT MeHbLLEe YA0BAETBOPEHUA U NPeaaHHOCTU. X BKNag CTaHOBUTCA MeHbLUe, a pe3ynbTaTbl
HWXe.

PaHbLUe opraHu3aLmMm CTPOWAN BCIO KYyNbTYpy BOKPYF TO/IbKO OHOMO acneKTa NCUX0A0rM4ecKoro KOHTpaKkTa. MoHo 6bino
HaHWMaTb, MOTUBMPOBATb U YAEPKMBATb Ntoael, obelan OTANYHYIO Kapbepy, APYKHbIA KONNEKTUB UAM 3Ha4YMMoe aeno. Ho, Kak
BbIACHWUNOCH, Nt0AM XOTAT Bonbluero. B Hawem nocnegHem onpoce 6osblle 4eTBepTM COTPYAHUKOB Facebook HasBanu BarKHbIMK
BCe TPU moTuBaTopa. MM HyXXHa W Kapbepa, u Konnektus, u geno. U 90% Halwmx COTPYAHMKOB YKasasn B KayecTBE BaXKHbIX
MWHUMYM A,Ba U3 3TUX TPEX MOTUBATOPOB.

Mbl peWwmnnmn BbIACHUTb, XapaKTePHbl NN ONpefesieHHble MOTMBATOPbl ANA KOHKPETHbIX A0AeN WAM MecT, U pasbuau
[aHHble Ha KaTeropuun. Mbl Havyanu ¢ Bo3pacTa.

MHoro roOBOPUTCA O TOM, YTO NOKOJZIEHNE MUNNEHUNANIOB OTINMHAETCA OT BCeEX OPYIrUX, HO Mbl O6Hapy)KVI}1VI, YTO B Pa3HbIX
BO3PaACTHbIX rpynnax NnpnopuUTeTbl Ha yanBJ1€HUE NOXOXKN.

MoTuBaTopbl N0 BO3pacTHbIM rpynnam B KomnaHuu Facebook

CoTpyAHWKOB CTapLUero Bo3pacTa HeCKOMbKO GoMblue BONHYET CMbICA U
Lenb paboTbl, YeM BCEX OCTanbHbIX (BKNHOYAsA MUNEHWAN0B)
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BAXKHO(

MCTOMHWK FACEBOOK HBR.ORG

Bonpekun pacnpocTpaHEHHOMY MHEHMIO, YTO MUANeHWanoB 6onblue 3a60TUT CMbICA U Uenb PaboTbl, Mbl YBUAEAW, YTO
MONI0AbIX Nt0Ael AeN0 BOIHYEeT HEMHOIO MeHbLUEe, @ Kapbepa — HeMHOro 60/blue, YeM UX CTaplwnx Koaner. /lioau ctapuwe 55 net —
eiNHCTBEHHaA rpynna coTpyaHukos Facebook, ansa KoTopbix Aeno 3HauuT 6o/blie, YeM Kapbepa W KOANEeKTUB. ITO COOTBETCTBYET
OaHHbIM O TOM, YTO B CepeauMHe XW3HM N0AN HauuHaloT 6onblue 3a4ymbiBaTbCA O MOAb3e AN obwecTBa U MeHble — O
COOCTBEHHOM YCMELWHOCTHU.

Ho B Lenom pasHuua mexay BO3pacTHbIMM rPynnammM OKasanacb HUYTOXKHOM. M 3To cnpaBeanunBo He TosibKo ans Facebook.
B HauMOHaNbHOM penpeseHTaTUBHOM UCCNAeA0BaHUN aMEPUKAHLLEB Pa3HbIX MOKO/EeHWUI npeacTaButenn nokoneuusa Y, bebu-
6ymepoB M MoKoaeHusa X MpPoAEMOHCTPUPOBAAN OAMHAKOBbIE OCHOBHble pabouMe LEeHHOCTM — M OAMHAKOBO PAacCTaBMAN UX B
nopsagKe BaXKHOCTU. KaK Mbl y»Ke FOBOPWUAUN, MUAIEHMA/bI XOTAT B OCHOBHOM TOTO K€, YTO U BCE OCTa/IbHbIE.
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Mbl TakXke He 06Hapy)KM}'|l4 3HAYUTENbHbIX OTNIMYUIA B 3aBUCMMOCTU OT YPOBHA Pe3y/qbTaTUBHOCTU: NHOAN UEHAT 3TU TPU
MOTUBATOPA, NPEBOCXOAAT /I OHU UX OXUAAHUA, OTBEYAOT UIN HE COOTBETCTBYIOT UM. CpaBHVIB AaHHble MO Pa3HbIM Od)VlcaM, Mbl
Y6e,CI,VIJ'IMCb, YTO Kapbepa, KONNEKTUB U AeN0 Ba*KHbl NO BCEMY MUPY.

MoTueaTopbi no pacnonoxexnuio opucos Facebook
PESYHbTaTbI CXOXH No BCemy MUpy

Wra6-keapTupa B CLUA & &
[Oon. opuc B CLUA 1 Kanapa & ®

BenukoGputaHua *
NaTuHckas AMepuka 2
lOro-BocTouHan Asun 4

3anapgHas Espona

WCTOYMHUK FACEBOOK HBER.ORG

M HakoHel, Mbl obpatuancb K npodpeccuam. «Ecam 6ol He nogm, — nucan Kypt BoHHeryT, — mup 6bin 661 paem ans
WH}KeHepoB». Kak nokasaso uccnefoBaHue, 3To HEBEPHO. HalimMm MHKeHepam Hebe3pasnnyeH KONNEKTUB, OHU NPUCBOUAN STOMY
moTumaTopy 4,18 6anna no wkane ot 1 go 5. Kak 1 B cnyydae ¢ BO3pacTom U MECTOM PAcnoNoXKeHua opuca, NPeacTaBUTENIN Pa3HbIX
npodeccnin cYnTatoT Kapbepy, KONNEKTUB U AEN0 OAUHAKOBO BaXKHbIMU.

MoTtueaTtopbl no npogeccuam B Facebook

Paapa60'r'-mr(os 6onblue, HeM MOXHO 6bINo noaymatb, BONHYKOT OTHOLWEHWA C N0ABMK

TexHnyeckune paboTHUKN
BuaHec
Mpoaamu v MapkeTuHr “*

WCTOYHUK FACEEBOO} HER

«Y3HaTb, YEro AeNCTBUTEIbHO XOUET YenoBek, — rosopun Macnoy, — 3T0 3Ha4YMUTEIbHOE NCUXOIOTUYECKOE AOCTUNKEHUNEY.
OfHaKo HallW AaHHble MOKA3bIBAOT: IOAM YETKO 3HAIOT, YEro XOTAT OT paboTbl, U B LLEJIOM OHM XOTAT OAHOTO U TOro *e. Korga peyb
naet 06 naeanbHoi pabote, 6ONBLWMHCTBO M3 HAaCc CTPEMATCA K Kapbepe, XOpoLlemy KONJIEKTUBY U 3HAUYMMOMY Aefly. ITO BaKHble
MOTUBATOPbI, HE3aBUCMMO OT Toro, 20 Bam neT uan 60, paboTaeTe Bbl MHXKEHEPOM MW COTPYAHUKOM OTAeNa Nposax, B LUseunun
nnu bpasunuu, Curranype nam CLUA. Bce Mbl CTpEMUMCS HAalTU OTBETbI HA BOMPOCHI «YTO?», KKTO?» U «3a4em?».

06 aBtopax. /lopu lonep — pyKosBoauTenb oTaena Kagpos B Facebook. aHenb leitn — pykoBoautens otaena HR-
6u3Hec-napTHepoB B Facebook. BpUHH XappuHITOH — r1aBa KOMaHAbl MO pPasBUTUIO NepcoHana B Facebook. Agam MpaHT —
npodeccop YOpTOHCKOM WKoAbl BM3Heca, aBTop KHUT «Originals» n «Give and Take: A Revolutionary Approach to Success».

Bonpocel

1. Yem obycnosneHa HeobxoanmocCTb 06HOBNEHUA NMpamuabl Macnoy?

Kak cBA3aHbl mexay coboi LLeHHOCTUN Kapbepbl, KOANEKTMBA U gena’?

3. B uem, Ha Baw B3rnag, 3akato4aeTcA NpuyMHa Toro, 4To paboume LEeHHOCTU MMEKT OAUHAKOBYHO BaXKHOCTb ANA
npeacTaBuTenen Tpex NoKoAeHUn?

4. Kako# Bbl npeactasnsete cebe naeanbHyo paboty? CoBnagaer v Balua Touka 3peHuUs ¢ npeacTaBaeHUAMU 06
naeanbHol pabote Balero nokoneHma?

N

Keiic 2. BaKHbli1 poACTBEHHUK.

leHepanbHbIV AVMPEKTOP NONPOCUI PYKOBOAUTENS MO NEPCOHANY NPUHATL HA PaboTy Cynpyry o4yeHb BaXKHOTo A1A KOMNaHUK
napTHepa. JOMXKHOCTb MPU 3TOM HE MMeNa 3HauyeHud, TaK KaK KeHlWmHa nocnegHue 10 net Hurge He pabortana v xoTena nNpPocTo
6onblie 6bITb cpeam noaei. HUKakux ambuumnii no noBoay Kapbepbl B KOMMNAHUKW OHa He 3aaBasna. OCHOBHasA Le/b 6bina B TOM,
yTobbl KEHLWMHA NovyBCcTBOBaNa cebsa BOCTPEbBOBAHHOW, YacTblo KOMNEKTMBA C CaMblM MPOCTbIM Habopom 3ajay, TaKk Kak
MONYYEHHYIO KOrAa-to KeBanvduKauMio BCe PaBHO Y¥Ke yTpaTuaa. He ocmenvBwuMcb npeasaratb OblBLUYIO 4OMOXO3AMKY
PYKOBOAMTENAM NOAPA3LeNeHUN, T1aBa OTAENa NepCcoHana NpuHsia ee K cebe cneunanmcTom no Kaapam. YUuTbiBas, YTo nepsoe



obpasoBaHMe NpPEeTeHOEHTKM — Kypcbl cekpeTaps pedepeHTa — 6b10 nonyyeHo 6Gonee 10 neT Hasag, HOBOM COTPyAHMLE
NPeaNoKUAN TPU BapuaHTa TPYA0BOWN AeATENbHOCTU:— XOAUTb Ha PaboTy U 32 KOMMNbIOTEPOM 3aHUMATBLCA CBOMMMU AENaMK;

— He X0AWUTb Ha PaboTy, HO YNCNUTLCA B OTAENE;
— 0CBOMUTb NpocTenwne GYHKLUUU U BbINOHATb UX MO BO3MOXKHOCTMU.

B pe3ynbTaTe OCHOBHbIM HABbIKOM, KOTOPbIM OHA nMpuobpena 3a Bpema afjantauuu, CTan NpuMem BXOAALLMX LOKYMEHTOB,
BHECEHME yY4eTHOW 3anucu, pacpacoBka JOKYMEHTOB MO Nankam. B TeyeHMe HECKONbKMX MecAueB Bce bblv AOBOJ/bHBI, U paboTa
BbIMO/IHAMACL CBOMM Yepenom. Yepes nosaroga ocBoboamMnocb MECTO Bedyllero crneumanncra no [oKymeHToobopoTty. Moka
peLanu, HalTN M YeNoBEKA CO CTOPOHbI UK BbI6PaTb U3 CBOMX, FeHepPanbHbIN AMPEKTOP BbI3BaA PYKOBOAMUTENA OTAENA NEPCOHaNa
C NpeasioXKeHnemM NOBbICUTb HEeAABHO MPUHATYIO NPOTeXe No Npocbbe napTHepa. 3HasA, Kakne GyHKLMK cynpyra BbINOAHAET U YTO B
oTaene ectb Te, KTo 6onblie NOAXOAUT HA LOMKHOCTb BeAyLLEro cneumanncra, pyKoBoAWUTENb HE MOFNA HAa3HAYMTb ee Ha 3Ty
[O/MKHOCTb, HO UM reHepasibHOro AMPEKTOPA OHA HE MOT/1a NOCTaBUTb B HEYA,06HOE NONOXKEHNE Nepes, NAPTHEPOM.

Bonpocsi u 3a0aHuA
1. Kak, no Bawemy mHeHU1I0, f,OMXKHA NOCTYNUTb F1aBa OTAeNa NepcoHana B AaHHOM cuTyaumm?
2. MoxHo 6b1n10 n3berkatb Takol npobaembl?

3. KaKk noBaAMsEeT Ha MCUXONIOTMYECKUIA KNMMAT B KONJIEKTMBE MOBbILWEHWE CYNpyrM napTHepa, ecnn reHgMpPeKTop HacToMT Ha
CBOEM peLueHun?

CTUAKM IMAepCTBa U ynpaB/ieHYecKue cuTyaumm
Mpoymume onucaHus cumyayuli U omeembme HA 80MPOCHI.

Keiic 3. MpepacraBbTe, 4TO Bbl paboTaeTe Hauya/NbHUKOM GUHAHCOBOrO OTAEeNa B GUHAHCOBO-IKOHOMMYECKOM AenapTaMeHTe
KPYMHOW NpoM3BOACTBEHHOW GUPMBbI. B Balem NoAYMHEHMMU Haxo4ATCA ABa CNeLManncTa, KOTOpbIX Bbl CAMU MPUBEAN B KOMMAHUIO
- 3TO BalUKM ObIBLIME OAHOTPYMMHUKK, C KOTOPbIMU Bbl BMECTE Y4YMAUCH B By3e. Y Bac MHOro obuiero: apysbs, MHTEpecbl MOMUMO
paboTbl, BOCMOMUHaHWA. ECTeCTBEHHO, Bbl 06paLlaeTech APYr K APYry Ha «Tbi» U N0 UMEHM.

B of4HY M3 NATHWL, Ha COBELLAHMKU Bbl MOJyYaeTe 33faHMe OT CBOEro HenocpenCTBEHHOrO PYKOBOAMTENA: B TeYeHue ABYX
HeZenb pa3paboTatb GMHAHCOBLIV MAAH KOMMNAHWUM Ha NPeACTOAWMIA rog,. Bbl NOHMMAaeTe, YTO 3TO OYEHb Cepbe3Hoe 334aHue U oT
KayecTBa €ro BbIMOJIHEHMA 3aBUCUT Balla AanbHellWas Kapbepa B KOMMaHuM. Bam noTpebyetcAa npoaHanunsmposaTtb 60/bLION
o06bem MHbopmaumn 1 pas3paboTaTb HECKOJIbKO BepCcUii GMHAHCOBOTO MJ1aHa.

B noHeaenbHUK Bbl HamepeBaeTecb NOAPOO6HO 06CYAUTb NONYYEHHOE 3aZaHWME CO CBOMMM MOAYMHEHHBIMU U pacnpeaennTb
3a/a4M BHYTPM CBOEM KOMAHAbI, OAHAKO C YAMBNEHWEM Yy3HaeTe, YTO Of4HA M3 BalUMX MOAYMHEHHbIX «yWAd HA GONBbHWUYHBINY,
NMOCKO/IbKY Yy Hee 3abosien pebeHOK, N HamepeBaeTCA OTCYTCTBOBATb KAK MMHUMYM B TedeHWe AecATU AHel. BTopoit noaYMHEHHbIN
PeLM OKOHYUTL KYPCbl BOXAEHMA aBTOMOOMAA M MPOCUT BAaC OTNYCKaTb €ro NopaHblue B TeyeHne 6AMNKanWnX Tpex Hegesb; OH
YKMBET OYeHb Aa/IeKO OT MecTa paboTbl, HO Tenepb NpUobpen aBTOMOOUAb U eMY HYXKHO CPOYHO NONYUYUTb BOAMUTEbCKME NPaBa. Bol
noHUMaeTe, 4To 60sblIasn YacTb paboTbl AAXKET Ha BaC, HO B OAMHOYKY Bbl HE CMOXETe CNPaBUTLCA C HEell Ha J0/MKHOM ypoBHe. C
APYroii CTOPOHbI, Bbl «BXOAMTE B MOJIOMKEHUE» CBOMX MOAYMHEHHDBIX, NOCKO/IbKY 3HaeTe MX NPobnembl U UCKPEHHE XOTUTe UM
NMOMOYb.

Ha ynuue yxe neBATb 4acos BeYvepa, B Od)MCE HWKOro HeT, a Bbl CMANTE HaL, LI,VId)paMM M CoCTaBaAaeTe d)MHaHCOBbIVI naaH.

Kelic 4. Bbl - pyKoBOAMTEND NPOEKTA MO BHEAPEHWUIO MPOrpammHoro obecneyeHuns B U3BECTHON KOHCANTUHIOBON KOMMAHUM.
3aKa3umK NPOEKTa BayKeH A/ Ballei opraH13aumu, v Bbl CTapaeTecb emy YroAuTb, O4HaKo ero TpeboBaHMA MEHAIOTCA OYeHb YacTo,
M MHOTAA BaM KaXKeTCs, YTO KOH Cam He 3HaeT, Yero xoueT». Kpome TOro, Bam HUKOTAa paHblle He J0BOAM/IOCh BHEAPATb UMEHHO
3Ty Nporpammy, 1 ee NPUXOAUTCA U3y4yaTb No Xo4y Aena. Bol obnagaete onpeseneHHbIMU METOAUKAMU BHEAPEHWSA, HO NOCTOAHHO
WX aganTupyeTe B COOTBETCTBUM C TPEHOBAHUAMM CUTYALUN.

Bbl paboTaeTe co cBoel NPOEKTHOM KOMaHAOM B APYrOM ropofie U BbIHYKAEHbI }KUTb BCEM IPynnow B apeHayemMon KBapTupe.
Bbl npoBoaMTe BMecCTe MpPaKTUYECKWM ABaALaTb 4YeTblpe Yaca B CYTKM. HO Bam KaXKeTcs, YTO UMUK CEePbe3HOTO W XecCTKOro



pykosoauTens TpebyeT oT Bac, YTobbl Bbl HEMHOMO AMCTAaHLMPOBAANCL OT CBOEW KOMaHAbl. Bbl e3auTe Ha paboTty u ¢ paboTbl Ha
TaKCW, B TO BPEMS KaK OCTasibHble 4Y/ieHbl KomaHabl o6upatoTca Ha aBTobyce. B cTon1080M BO Bpemsa obeaa Bbl CagMTech OTAENbHO.
B Hepabouee Bpems Bbl CTapaeTecb He 06CYXAaTb C MOAYMHEHHbIMU BbITOBbIE U cemeliHble npobnembl. Bcem cBOMM BUAOM Bbl
AEeMOHCTPMpPYeTe Ba*KHOCTb BbIMOHAEMOW 3a4a4M v BaL 0CcObbIN CTaTyC B NPOEKTE.

Korga B ouyepeaHolt pa3s Bbl HauMHaeTe TpeboBaTb OT YNEHOB MPOEKTHOW KOMaHAbl «NopaboTaTb CBEPXYPOUHO», YTOOLI
BOBPEMSA «3aKPbITb» 3Tan NPOEKTa U MOAYYUTb OMNIaTy OT 3aKasumKa, ABOE 13 TPeX BalMX NOAYMHEHHbIX HE CrOBapMBaACh KAaayT Ha
BALLl CTO/1 3aAB/IEHUA 06 YBOJNbHEHUMN.

Keiic 5. Bbl ycTpouanch pabotaTb B KOMMNAHMIO Ballel MeuTbl - MeXAYHapoAHY Kopropauuio. Bac B3sauM Ha AOMKHOCTb
MCNoHAIOWEro 06A3aHHOCTU HavabHMKa OTAENA OPraHM3aLMOHHOMO Pa3BUTUA (NpeapblayLlas PYKOBOAUTENbHULA OTAEeNA Ylna B
OEKPEeTHbI OTNYCK, U Bbl BPEMEHHO ee 3ameHseTe). Cam OTAen Co3faH HeAaBHO MOocC/e PecTPYKTYpM3aumm KOMMAHWUU, U HUKTO
TOJIKOM He 3HaeT, YeM OH A0JIXKEH 3aHMMATbCA. Bam NpeacTouUT BbICTPOUTb PaboTy oTaena TaK, YTobbl OH OPraHWMYHO BMMCLIBAACA B
CUCTEMY OTHOLIEHMI B KOMMAHWM M MPUHOCMA NOAb3y WM, KOHEYHO, Bam XO4YeTcA 3apeKoMeHAoBaTb ceba KaK Xopolwero
pyKkoBogutens.

OAHaKo no MpoLwecTBMM BPeMeHW Bbl MOHMMaeTe, YyTo 3TO ByaeT Henerko. Bawm nogYMHeHHble HamMHOro craplie Bac M
NPUBLIKAN paboTaTb C Npeablaywei pykoBogutenbHUuein. OHM NOCTOSHHO CPaBHMBAIOT BAac C Hel, MpUMYem He B Bally MNOJb3y.
Kpome TOro, npucraBka «u. 0.» - UCMONHAOWMIA 06A3aHHOCTM ABHO He NpubaBnAeT Bam aBTOPUTETA, M BalIM NOAYMHEHHblE
BOCMPUWHMMAIOT Bac Kak BpemeHHyto ourypy.

Bbl pellaeTe HanagMTb OTHOLWEHUA C Koaeramu B HedpopmanbHOM obcTaHoBKe. K TOMy e y Bac NOABUACA yAauHbIA NOBOA, -
Ball eHb POXKAEHMA. Bbl pellaete yCTPOUTb HACTOAWMMN BaHKET U B NATHULY BEYEPOM HaKpbIBaeTe NpasaHUYHbIN cTon B oduce. Ho
nocne NosApas/eHMI Ballero BblWECTOALLEr0 PYKOBOACTBA BCe CPpa3y Ke pasberatoTcs, TaK KaK y KaXKAoro COTpyAHWKa Halencs
NoBOA «Y/IN3HYTbY. Bbl cMANUTE B 0AMHOYEeCTBE 33 6OraTbiM CTONOM M AiyMaeTe O TOM, YTO e BaM AenaTb Aanblie.

Bonpocel

1. Kak npossuancb nunpepcknme QyHKUUM B MOBEAEHUM OMWUCAHHBbIX MeHeaKepoB? Kakaa opueHTauua augepa - Ha
NPOW3BOACTBEHHYIO 3334y UM Ha NOAYMHEHHDIX - TpeobnafaeT B KaXKA0M cnyyae?

2. MpUCYTCTBYIOT NN KaKMe-1Mbo YepTbl, XapaKTepHble A5 INAEPOB, Y ONUCaHHbIX B Kelce meHeaKepoB? Kaknx 4yepT um ABHO
He xBaTaeT?

3. MNpoaHanusupyiTe Bce Tpu cuUTyauuun. HackonbKo onucaHHoe noBefeHue nuaepa 3GGEKTUBHO B KaXAOW M3 HUX?
Ob6bAcHUTe, noyemy.

4. Kakoil M3 ONUCaHHbIX /IMOEPOB MOKa3anCA BaM «HEHYXHbIM»? Kakue ¢aKTopbl BbICTynann B KayecTBe 3ameHuTenew
nmpepcTea’?

Kputepum oueHku:
CTyaeHTy HeobxoaMmo pelmnTb 2 Kelca. MakcumanbHoe uncno 6annos — 20, no 10 3a KaxKablii U3 ABYX KENCOB.

8-10 6ann0B cTaBMTCA, €cAn paboTa BbINONHEHA BEPHO M MOMIHOCTLIO; B IOTMYECKUX PACCYKAEHUAX U 0OOCHOBaHWUM pelleHus
HeT npobenos M OWMBOK (BO3MOXHA OA4HA HETOYHOCTb, OMWCKA, He ABNAIOWAACA CNeACTBMEM HEe3HaHWA WAM HEMOHUMAHUA
y4ebHoro matepuana).

4-7 6annoB cTaBUTCA, ecnn paboTa BbIMOJIHEHA MOHOCTbIO, HO 0BOCHOBAHMA LWAroB PeLleHMss HegoCTaTouHbl (ecan ymeHue
060CHOBbIBaTb PacCyXXAeHUA He ABNANOCh CreunanbHbiM 06bEKTOM NPOBEPKM); AONylLieHa oAHa ownbKa MaM ABa-TPU HeaoueTa;
BbINoAHeHO 6e3 Heao4eToB He MmeHee 3/4 3agaHus.

1-3 6anna crtaBuTca, ecam gonyuieHbl 6onee 04HOM OWMBKM MAK Bosiee TPeX HEAOYETOB, HO CTYAEHT BlageeT 0b6sa3aTeNbHbIMK
YMEHMAMM NO NpoBepAemol TemMe; 6e3 He04ETOB BbINOJIHEHO HE MEHEE NOI0BUHbI PaboThbl.



0 6annos CTaBUTCA, echn pgonyuweHbl cyuecTtBeHHble OLLIM6KM, NMOKa3asBWwKne, 410 CTYAEHT He BAajeeT o0b6A3aTenbHbIMU
yYMeHnAMHU no ,D,aHHOD‘I Teme; NpaBuUIbHO BbINONNIHEHO meHee NOJI0BUHDI pa6OTbI.

Tembl pedepaTtoB
1.MeToabl nccnenoBaHUA COLMANBHOIO B3aMMOLENCTBUA B MONOAEKHbBIX OPraHM3aumax: KnaccudukaLuma n cpaBHeHue.
2.KynbTypa opraHusaumm u cybkynbTypa noapasaeneHua: npupoaa, CBOMCTBA, pasanums.
3.Mcuxonormyeckne NpobaemMbl MEXKNUYHOCTHOIO U MEKIPYMNNOBOro B3aMMOAENCTBUA B MOJIOAENKHDbIX KOJIIEKTMBAX.
4.HopmaTnBHas moZesib KOMaHA006pa3oBaHUs.
5.KoHuenuus KomaHaHbIX poneii no P.M.benbuny.
6.Mogenb ncuxotmnos no Maliepc-bpurrc.
7.Mcuxonormyeckne ocobeHHOCTM yperyanpoBaHus KOHGIMKTOB B NO4Pa3LENEHNUN.
8.AKTOpPbI Pa3BUTUA KONNEKTUBHOTO CybbeKTa NpodeccMoHaNbHOW AeATeNIbHOCTH.
9.0MacHOCTU KOMaHAHOro B3aMMOAENCTBUA.
10.Kpu13ucbl U KOHONMKTLI B TpyNnnoBOM B3aMMOZAENCTBUMN.
11.Mpobnema Kputepues npodeccMoHannsma rpynnbl; NOHATUE «NPOPECCUOHANBbHbBIE KOMMETEHLMNY KOMAHAbI.
12.BHelwHMe 1 BHYTpeHHMe daKTopsbl, onpeaenstowme cneundmKky AeATeNbHOCTM rpynnbl U KOMaHAbl B OpPraHn3aLmm 1 BHe eé.
13.CTpyKTypa 1 GYHKLMM FPynnoBoi ceccuu.
14.AcneKTbl aHaM3a rPynnoBoi ceccuu.
15.KOMMYHUKATUBHbIE YMEHUA CNELMANNCTA U PYKOBOAMUTENA U UX Pa3BUTHE.
16.MoHATHe obpaTHO cBA3M B Aen0BOM 0bueHnn. Buabl 06paTHbIX CBA3EN.
17.0cHOBHbIe NPU3HAKM MaNoM rpynnbl (nogpasgenenHus).
18.CxoacTBa M pa3nnumnAa Maom rpynnbl U KOMaHApI.
19.MoHATHE M coCTaBHble YAaCcTU AOBEPUA KaK OCHOBbI COLMAIBHOTO B3aUMOAENCTBUA.
20.[oBepue 1 generMpoBaHme NOSIHOMOYMIM B OPraHM3aUmMmn U KOMaHAe.

21.CxoactBa M pasnMyuMa TPEHWHra, HACTaBHMYECTBA WM KOYYMHIA KaK MeTO40B MOBbIWEHUA E)d)dJEKTMBHOCTM KOMaHAHOM
AEeATENbHOCTU.

Kputepumn oueHku:
CTyLeHTy HeobxoanMo noaroToBuTb 3 pedepara.
MakcumanbHas oueHka — 30 6annos, no 10 6annos 3a Kaxabiii pedepat

8-10 6annoB cTaBUTCA, €C/IM BbINOHEHbI BCe TPeBOBaHMA K HanMUcaHUIo 1 3awuTe pedepaTa: 0603HaveHa npobaema n obocHoBaHa
€€ aKTya/NbHOCTb, cAenaH KPaTKMWA aHaiu3 Pas/MYHbIX TOYEK 3peHUA Ha paccmaTpuBaemyto npobnemy u JIOFMYHO U3N0XKeHa
cobcTBeHHaA nosuumna, chopmyMpoBaHbl BbIBOAbI, TEMA PACKpbiTa MOJHOCTbIO, BblaepKaH 06béMm, cobntogeHbl TpeboBaHMA K
BHeLWHeMy 0pOpMNEHUIO, AaHbl MPABU/bHbIE OTBETbI HA AOMO/IHUTEIbHbIE BONPOCHI.



4-7 6annoB — ocHOBHble TpeboBaHMA K pedepaTy M ero 3almTe BbINOJHEHbI, HO NPW 3TOM AONYLLEHbl HeA04ETbl. B YacTHOCTH,
MMEIOTCA HETOYHOCTU B U3/I0XKEHMN MaTepunasia; OTCYTCTBYET IOrMYecKan nocief0BaTe/ibHOCTb B CYXAEHUAX; He BblAep»KaH 06beEm
pedepaTta; UmetoTca ynyleHusa B 0GopMIeHNUM; Ha AOMNONHUTE/IbHbIE BOMPOCHI NPU 3aLLMUTe AaHbl HEMOJ/IHbIE OTBETDI.

1-3 6anna — MMetoTCA CyLLecTBEHHble OTCTyneHus oT TpeboBaHMI K pedepupoBaHMio. B 4acTHOCTU: Tema OcCBelieHa NUlWb
YacTMYHO; AonyweHbl GaKTUUECKMe OLIMBKKN B CoAep)KaHMM pedepaTa UK NPU OTBETE Ha AO0MOSHUTE/bHbIE BOMPOCHI; BO BpemMs
3aLLMTbl OTCYTCTBYET BbIBOA,

0 6annoB — Tema pedepata He PACKPbITA, OOHAPYKMBAETCA CYLLECTBEHHOE HEMOHMMaHWe npobaembl MAM B TOM C/yyae, ecau

pedepaT CTyLeHTOM He NpeacTas/eH.

2. MeToau4yecKUue MaTepuasbl, ONpeje/AIIUEe MPOUEAyPbl OlLeHUBAHUS
pe3yJ/ibTaTOB OCBOE€HHS 06pa30BaTe/IbHOM MPOrpaMMBbl.

[Tpouenyps! OleHUBAHUSI BKIFOUAIOT B Ce0s TEKYIIHI KOHTPOJIb W IPOMEKYTOUHYIO aTTECTAIIHIO.

Texkymuii KOHTPOJb YCIIEBAEMOCTH MPOBOJIUTCS C HMCHOJIb30BAHHMEM OILIEHOYHBIX CPEACTB, MPEACTAaBICHHBIX B M. 2
JAHHOTO NPpPHJIOKeHHsA. Pe3yJbTaTbl TeKyIlero KOHTPOJS /J0BOASTCS /[0 CBeJeHUS CTYAeHTOB [0 NPOMEeXKYTOYHOI
aTTecTaluM.

IIpome:xxyTouHasi aTrecTanusi npoBoauTcsi B ¢opme 3adera. 3adeT NPOBOAMTCS IO OKOHYAHHM TeOPETHYECKOIO
00y4ueHHUsI B COOTBETCTBHHU C PAaCHHCAHHEM B NHMChbMEHHOM BHJe. KonmdecTBO BOIPOCOB B 3a4eTHOM 3anaHuu — 2. [IpoBepka
OTBETOB U OOBSBICHHE PE3yJIbTaTOB MPOU3BOAMTCS B JIEHb 3aueTa. Pe3ynbTaThl aTTeCTallMd 3aHOCATCS B BEIOMOCTh U
3a4ETHYI0 KHIDKKY cTryneHTa. CTyIneHTB, HE MpOMIEIINE MPOMEXYTOUHYIO aTTeCTalUI0 IO TpaduKy CECCHH, JIOJIKHBI
JUKBUIUPOBATH 33J0DKEHHOCTD B YCTAHOBJICHHOM ITOPSJIKE.

Ipuioxenue 2
METOIUYECKHUE YKA3AHUSA 1O OCBOEHUIO JNCIHUAITJIMHBI

«bu3nec OPUCHTUPOBAHUE U KOMAHAHO€ B33HMOI{€ﬁCTBHH»

MeTtoauueckue ykazaHus aJpECOBaHbI CTYyACHTaM BceX PopM 0O0ydyeHHs.
VY4eOHBIM IJIAHOM MPETyCMOTPEHBI CIIEAYIONINE BUIbI 3aHATHI:

— JIEKLHH;

— TPaKTUYECKHUE 3aHATHUS.

B Xxone JnEeKUMOHHBIX 3aHATUNA pPAacCMATPUBAIOTCS BAaKHEWILME AaCMEeKThl OH3HEC
OPUEHTUPOBAaHUSA W KOMAaHAHOTO B3aUMOJIECHCTBUS, OpPUECHTHPOBAHHBIE HA PpEIICHHE
npoOiemMbl  TOBBIIEHUST ~ KadyecTBa  YEJIOBEUECKOr0  KamuTaja B YCIOBUSX
MOCTHUHAYCTPUAILHOTO OOIIeCTBAa; OCHOBHBIE MCTOYHUKMA HH(OpManuu 1o mnpobdieMam
OpraHu3alui KOMaHIHON palOOoThl, JAIOTCS PEKOMEHAAIMH ISl CAMOCTOSATEILHON paboThI U
IIOATOTOBKE K NNPAKTUYECKUM 3aHATHUAM.

B xone mpakTHUecKuX 3aHATUN YriayOJsIFOTCS M 3aKPEIUIIOTCS 3HAHUS CTYIEHTOB 10

pSiTy PAaCCMOTPEHHBIX Ha JICKIIUAX BOMPOCOB, Pa3BUBAIOTCS HABBIKU MPHUHATHS 000CHOBAaHHBIX
OpraHu3alMOHHO-YIIPaBICHYECKUX PEIICHUN B 00J1acTH OM3HEC OPUCHTUPOBAHUS U KOMaHTHOM
padoTHL.

[Tpu mOATOTOBKE K IPAKTUICCKUAM 3aHATHSAM KaK/IbIN CTYJCHT JTOKCH:

— U3YYHUTh PEKOMEHIOBAaHHYIO YUEOHYIO TUTEPATYPY;

— U3YYHUTHh KOHCTICKTHI JICKITH;,

— TIOJITOTOBUTH OTBETHI HA BCE BOMPOCHI IT0 U3yIaeMOM TEME.



ITo cormacoBanutio ¢ mpemnojaBareneM CTYIEHT MOXET IMOATOTOBUTH pedepaT Mmo Teme
3aHATHS. B Tmporecce TMOATOTOBKM K TPAKTUYECKUM  3aHATHSM  CTYICHTHI MOTYT
BOCIIOJIB30BAThCSl KOHCYJIBTAIUSMHE MPETIOAaBaTENsI.

Bormpocsl, He paccMOTpeHHBIE Ha JICKIIUSAX W TPAKTUYCCKUX 3aHATHSIX, TOJKHBI OBITh
W3Y4YCHBI CTYJICHTaMH B XOAC CaMOCTOSITEIbHONW paboThl. KOHTpOIb camMOCTOSATEIHHOM
pabOTHI CTYJCHTOB HaJ y4eOHOW MPOrpaMMoOi Kypca OCYIIECTBIISETCS B XOJ€ MPAKTHYCCKUX
3aHATHH. B X0/1€ caMOCTOSTENIBHONW pabOThl KaXKAbIH CTYJIEHT 00s3aH MPOYUTaTh OCHOBHYIO U
110 BO3MOXKHOCTHU JIOTIOTHUTEIBHYIO JINTEPATYPY MO M3y4aeMOW TeMe, JOTOJHUTh KOHCIEKTHI
JICKIIUH HEOCTAIOIIMM MaTepUaIOM, BBITUCKAMHU W3 PEKOMEHIOBAHHBIX IMEPBOMCTOYHUKOB.
Boiienuth HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAYEHUE B SHIUKIIONETUIECKUX CIIOBAPSIX.

JIJisi TIOATOTOBKHM K 3aHSATHUSIM, TEKYIIEMY KOHTPOJIO U MPOMEXKYTOYHOW aTTecTaluu
CTYJICHTBI ~ MOTYT  BOCIOJIb30BAThCSl JJIEKTPOHHO-OMOIMOTEYHBIMH CHCTEMaMu. Takxke
oOydJaromuecss MOTYT B3AThb Ha JOM HEOOXOIMMYIO JIUTEpaTypy Ha aOOHEMEHTE
YHUBEPCUTETCKON OMOTMOTEKH WIIH BOCIIOIH30BATHCS YNTATHHBIMA 3aJIAMH.

MeToanveckue peKOMEHIALMH 10 HANIMCAHUIO pedepaToB, TPeOOBAHUS K
opopmireHHn10

Pedepar siBnsieTcss caMOCTOSITENIbHBIM KPATKUM M3JIOKEHUEM TEPBUYHOIO MaTepHuaa,
KOTOpBIN TMOJBEpraeTcs aBTOpoM pedepara riayOOKOMY H3YUYEHUIO, CHCTEMATH3allud |
ocMmbIcTieHuto. Pedepar AomKkeH oOTpakaTh OCHOBHBIE HACH pPePEpUpPyEMBIX padoT
OTHOIIICHUE K HUM aBTOpa pedepara.

KaxapiM CTymeHTOM BBITIONHSETCS OAWH pedepar 1Mo BEIOpAaHHOW UM TeMme
WHCTUTYLIMOHAJILHOTO aHaliu3a M3 CIOUCKa, pa3MmenieHHoro Huxke. llpu sToM crmucok
JUTEpaTyphl, YKa3aHHbIA B paboyeil nmporpamMmme, SIBISIETCS OPUEHTUPOBOUYHBIM, HEOOXOAUMO
HaWTU eIe JBe-TpU paldOThl BEAYIIMX CIHEIUAIUCTOB TMOCBSIIECHHBIX JaHHON TeMe.
Hcnonb3oBaHue NEPBOMCTOYHUKOB pabOT y4YEHbIX, padOTaBIIMX B OOJACTH TEMaTHKU
pedepara, aBTOpoB wuAEH (MOHOTrpaduu cTaThM) SABISETCS 00s3aTeNbHBIM. [IpsiMoe
UCIIOJIb30BaHUE MPU HaMMCaHuu pedepara ydeOHOM JHUTEepaTypbl I OO30pHBIX CTaTed o
paboTax u BKJIAJIE aBTOPOB HEJOIMYCTHUMO.

Pedpepar gomxen ObiThb oOQOpMIEH B  COOTBETCTBUHM C  TpeOOBaHUSMU,
PEAbABISEMBIMHU JIJIs1 HATUCAHUSI KYPCOBBIX paloT.

Conepxkanue padOTHI JOJDKHO BKJIIOUYATD:

1) BBeieHHE, B KOTOPOM CTaBUTHCS I1€JIb U 33/1a4W HAMMCcaHus pedepara;

2) OCHOBHYIO 4acCTbh, B KOTOPOU pacKpbIBaeTCs 1€Ib, U PEHIAIOTCS 3a/1auu padOThl (OHA
JIOJDKHA UMETh YETKYIO CTPYKTYPY, ObITh JIOTHYECKU MOCIIEI0BATEIbHON, COJEPKAaTh CChUIKU
Ha TEPBOMCTOYHUKH HHGOPMAIMU U PACKPhIBATh OCHOBHBIC COACPIKATEIIHLHBIE SJIEMEHTHI
pedepupyeMbIx MaTepuasoB);

3) 3akiroueHue, T/ TOIBOISATCS OCHOBHBIE MTOTM Hamucanus pedepara (ocoboe
BHUMAaHME 3/IeCh CIEAYyeT YJIeTUTh COOCTBEHHOM OlIEHKE pedepupyemMoro marepuana c
OTpPaXEHUEM €0 aKTyaJIbHOCTH, COBPEMEHHOI'0 3HAUE€HUSI K BO3MOKHOCTEH MPUMEHEHUS €ro
u7ieil B COBpeMEHHOM SKOHOMUKE U CBOEH MPAKTUYECKOM JACSTEIbHOCTH);

4) CIUCOK UCTIONB30BAHHBIX HCTOYHUKOB (OT OJHOTO 710 3-4 MePBOMCTOUYHUKOB);



5) comeprkanue ¢ pacctaHoBKoi ctpanuil. [IyHKT 4 1 5 comepxanust pedepata MOKHO
00BeIMHUTH Ha 01HOM cTpanuie. OOuwmii 06beM pedepara JOKEH COCTABIATH HE MEHee 8
u He Oonee 10 crpanun (BKJIIOYAash TUTYJBHBIA JUCT W JIMCT C MCHOJIb30BAHHBIMU
MCTOYHUKAMU U COJICP’KAHUEM).

B Tekcre pedepara 00s13aTENBHO JOMKHBI MPUCYTCTBOBATh CCHUIKM HA HWCTOYHHKHU.
JIrobast upes, MOJOKEHUE WU BBIBOJ pedepupyeMoro mMarepuaiia, WUIIOCTPUPYEMbIE WU
onuchiBaeMble B pedepaTe JOJKHBI COJIEpKaThb COOTBETCTBYIONIIYIO CCBUIKY Ha
nepBorcToyHUK. [Ipu nepeHeceHuu TekcTa U3 NEPBOUCTOYHUKA 0€3 aBTOPCKOMN rnepepaboTKu
(uuTHpPOBaHKE), HEOOXOIMMO IO MUMO CCHUIKH MCTOJB30BaTh KABBIYKH.

3aKJIIOUEHUE JOKHO OBITh IOJHOCTBIO CaMOCTOSTENIbHON YacTbiO pabOThI, MPSAMOE
NIEPEHECEHUE TEKCTA APYTHX aBTOPOB 3/€Ch 3aAIIPEIICHO. 3aKIF0YEHHUE T0OJKHO COIEPKaTh:

a) OCHOBHBIE MOJIOKEHHS U BBIBOJIBI U3 0030pa MPOYUTAHHBIX MAaTEPUAJIOB;

0) B3rIIAIBI aBTOpa pedepara Ha aKTyalTbHOCTh M 3HAYCHUE pedepupyemMoro marepuana

AJIs1 COBPCMCHHBIX SKOHOMUYCCKUX OTHOILICHUH.
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