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1. IIEJIX OCBOEHUSA JTUCHUIIJINHBI

1.1|{IIpuoGpereHue 3HaHMI U IPAKTHYECKOTO OMBITA B 00JIACTH YNPABICHUS IPOrPAMMHBIMU NIPOEKTaMU C UCTIOIb30BaHHEM
COBPEMEHHOI'0 KOMIUIEKCA METOJI0B M CTaHAapTOB B ynpasinenud U T npoexramn.

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHMUS JUCIHUITIJIINHBI

YK-2:CrniocodeH ynpaBiisiTb MPOEKTOM HA BCeX ITANax ero KM3HEHHOT0 UKJIAa

OIIK-7:Cnoco6eH npuMeHsITh HH()OPMANNOHHBIE TEXHOJIOTHH W UCMOJIb30BAaTh MPABOBbIEe 0a3bl JAHHBIX JIs1 PelIeHNs 32129
npogeccHoHaIbLHOI 1eTeIbHOCTH ¢ y4eTOM TpeOoBaHUi HH(OPMaLMOHHOI 0€301aCHOCTH

B pe3yiabTaTe ocBOeHMs JUCHUILIHHBI 00Y4AIOUINIICH JOJIKEeH:

3HaTh:

MH(OPMaMOHHBIE TEXHOJIOTHH, IPaBOBBIC 0a3bl JAHHEIX, TpeOOBaHUSI HHPOPMAMOHHONW 0€30MaCHOCTH (COOTHECEHO C HHIMKATOPOM
OIIK-7.1);
CTPYKTYpY KU3HCHHOTO IUKJIA IPOrPaMMHOI0 00eCIeYeHH s, MOJICIH H CTAaHAAPTHI €T0 OIUCAHUS (COOTHECEHO ¢ MHANKaTtopoM YK- 2.1).

YMeThb:

pemaTh CTaHAapTHHIE 331a41 NPo(ecCHOHATBHOI NEesTeNbHOCTH C IPUMEHEHHEM HH()OPMAIIMOHHBIX TEXHOJIOTHH U Y4€ TOM OCHOBHBIX
TpeboBaHHi HHPOPMAIMOHHON Oe30MacHOCTH (COOTHECEHO ¢ uHanKaTopoMm OITK-7.2);

ONEpUPOBATh CTAHJAPTAMHU M MOJCIISIMH )KU3HEHHOT'O LIMKJIA MIPH pa3paboTKe MPOrpaMMHOr0 00eceyeH s (COOTHECEHO C HHANKATOPOM
VK-2.2);

Buaaners:

MH(OPMALIMOHHBIMU TEXHOJIOTHSIMUA U TIPAaBOBBIMU 0a3aMU JTaHHBIX JUIS PELICHUs 3a/1a4 Npo(eCcCHOHAIBHOM e TENbHOCTH C Y4ETOM
TpeboBaHHil HHPOPMAIMOHHON Oe30macHOCTH (CooTHECeHO ¢ uHauKaTopom OITK-7.3);

TEXHHYECKUMHU M MPOrPaMMHBIMHU CPEJICTBAMH ONPEACICHUS CTaHIAPTHBIX MOKa3aTelNei MporpaMMHOI0 00eCreYeHuUs (COOTHECEHO C
uHauKaTopom YK-2.3);

3. CTPYKTYPA U COAEP)KAHUE JUCIUITIMHBI

Kon HaumeHoBanue pa3aesioB ¥ TeM /BU] 3aHSITHS/ Cemectp / | YacoB Komneren- JlutepaTtypa
3aHATHS Kvpe o
Paznes 1. UHdopmanuoHHbIe TEXHOJOTHU B YN PABJICHUH
NMPOEKTAMM
1.1 Tema 1 "TeopeTrueckue u OpraHU3allUOHHBIE OCHOBBI 1 2 YK-2 OIIK-7 JI1.1 J11.2 J11.3J12.1
ynpaBineHus npoekramu". TeopeTHueckue OCHOBBI JI2.2 J12.3 JI2.4 JI2.5

ynpaBieHHs IpoekTaMu. KoHnenrtyansHas Moziens
OpraHu3alyy ynpasieHus npoekramu. /Jlex/

1.2 Tema 1 "Teoperrueckue U OPraHU3aLUMOHHBIE OCHOBBI 1 16 YK-2 OIIK-7 JI1.1 J11.2 JI1.3J12.1
ynpasieHus npoekraMu'. [IpusHaku, xapakTepusyomue J12.2 J12.3 JI12.4 J12.5
MOHATHE «IPOEKT». CyIIHOCTh yNpaBIECHHs IPOCKTAMHU U €TI0
6a3oBble cragun. O6IacTH NPUMEHEHHS M STAIIBl Pa3BUTHS
METO/IOB ynpaBiieHHs mpoekTaMu. CoepikaHue MpoLeccoB
ynpaBieHHs: IpoekTaMu. ba3oBble BApHaHTHI CXEM B
ynpasieHuu npoekrtamu. CpaBHeHHE (HYHKIMH
(hYHKLIMOHAJIFHOTO M TPOEKTHOI'O MEHEPKMEHTA.
KonnenryansHast MOAeNb OpraHU3aliy yIPaBICHUS
MPOEKTaMH. XapaKTepUCTHKA IOACUCTEMbl BHY TPEHHUX U
BHEITHUX KOMIIOHEHTOB IpoekTa. CxeMa OKpYKEHHS IPOeKTa
B chepe TOCYIapCTBEHHOI'O M MyHHUIIMITIAIILHOTO YIPaBJICHUS.
XapaKTepUCTUKA MOJCUCTEMBI (YHKIIHUH IPOEKTa.
XapaKTepUCTHKA MOJCUCTEMBI YIIPABICHUS IIPOSKTOM.
OcHoBHbIE (ha3bl KU3HEHHOTO LIUKJIA IPOEKTA.
OpraHu3aliuoOHHEIE CTPYKTYPHI yIpaBieHus npoektamu. /Cp/




1.3

Tema 2 "MHpOpMAIHOHHBIC TEXHOJIOTUH B YIIPaBICHUH
npoekTamu". OnpeneneHne HHGOPMALMOHHONW TEXHOJIOTHH.
WNudopmanmoHHas cucrema u ee cTpykrypa. [IpoexTHas
nHdopManronHas cpena. ABTOMaTU3aIMs yIPaBICHUEM
npoekTa. MHdpopmMannonHas cuctema ynpaBieHHS IPOEKTOM.
@DyHKIMY TePCOHANIBHBIX KOMIbIOTEPHBIX CUCTEM.
WHCTpyMEHTHI pacipeeIeHHbIX HHTEIPUPOBAHHBIX CUCTEM.
@Oyuxknuu I10 nopnepKku rpynnoBoi  padoTHL.
Buneokondepennuu. VHGopMaroHHbIC TEXHOIOTHH
00paboTtku gaHHbIX. MHGOPMAMOHHBIC TEXHOIOTHU
ynpasnenus. Apromatu3zanus opuca. MHpopMaroHHble
TEXHOJIOTHU TOJJCPKKU TpUHATHS pernenui. /Cp/

16 VYK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 JI2.5

Paznea 2. IlporpamMmMHbIe cpeACTBA B yIIPABJIEHUH
NMpoeKTAMH
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Tema 1 "XKu3HeHHBII LUK IPOrpaMMHOr0 oOecriedeHus "
Monurtopusr npoekra. OTMETHTB paboTHI, IPeIyCMOTPEHHBIC
IIPOEKTOM, B Ka4eCTBE BBHIIIOJIHEHHBIX 110 COCTOSHUIO Ha JIaTy,
yKa3aHHYIO [penojaBaresieM. BBIIOIHITD KOPPEKTUPOBKY
JAHHBIX MOHUTOpPHHIAa. BBECTH CBEpXypOUYHOE HCIIOIBb30BAHUE
TPaKTOPOB U aBTOMOOHJIEH B 00BEME, 00YCIIOBICHHOM
HMEIOIIUMICS BO3MOXXHOCTSIMH apeHIpl, C LEJIBI0
COKpaIIeHusI ocTaBmerocs: o00péma padot. CocTaBUTh
OIEPATUBHBIN IUIaH C YYETOM TEKYLIETO COCTOSHUS
BBINIOJTHEHUS TIpoeKTa. /J1ab/

2 YK-2 OIIK-7

JI1.1 J11.2 JI1.3J12.1
JI2.2 J12.3 JI12.4 JI2.5

2.2

Tema 1 "XKu3HeHHBIH LUK IPOrpaMMHOr0 obecredeHus "
Bunsl nponieccoB: KaCKaaHbIA, CIUPATbHBIN,
MHKpEMEHTaIbHBIH. [ nOkue VS hopMaIbHbIe METOAOTOT UYL,
IIpaBa Ha nporpaMMHbIil IpoayKT. Buasl npas.
BozHukHOBeHHE U nepenada npas. Buael TMIeH3MH.
BapuaHTBI 321U THl IPOrPaMMHOT0 TIPOAYKTa. BHyTpeHH: s
pa3paboTka IPOrpaMMHOTO IPOAYKTA. 3aKa3Has pa3paboTka
IIPOrpaMMHOT0 NpoAykTa. Ku3HeHHbI LUKI» paB Ha
MIPOrpaMMHbIi MPOAYKT. [ToHATHE KU3HEHHOTO LUKJIA.
Monenu xu3HeHHOTO 1HKia. /Cp/

16 YK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 JI2.5

2.3

Tema 2 "YupasneHue cogepkanreM npoekta". CTpykTypHas
JEKOMITO3UIHA paboT. MeTox KpUTHYECKOTrO My TH.
Busyanuszanus rpaguka — auarpamma [anra. O6uue
MIPUHIMIEI oeHKH npoekTa. Merog PERT. Ouenka
MapaMeTpoOB NMPoeKTa. TOUHOCTh OLICHKU. BeposTHOCTHBII
XapakTep omeHkH. VicTounnky HeonpenenéuHocT. I'padux
yTOYHEeHus oneHok. /Cp/

16 YK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 J12.5

24

/3auét/

4 VK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

4. ®OHJ OHIEHOYHBIX CPEJICTB

CrpykTypa U coznepxanue GpoH/a OLEHOYHBIX CPECTB I IPOBEACHHS TEKYIIeH 1 IPOMEKYTOUHON aTTeCTal[MK IPEACTABICHBI B
IIpunoxenuu 1 k paboyei nporpaMme JUCLIUILIHHBL.

5. YYAEBHO-METOANYECKOE I TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIIUIIJINHBI

5.1. OcHoBHast aIuTEpaTypa

ABTOpLI, COCTaBUTCIIN

3ariaBue

HSHaTeJ’ILCTBO, rong

Konmg-Bo

ITumenos, B. U., CoBpeMeHHbIe HHPOPMALIOHHBIE TEXHOJIOTHH:
Cyzpnanos, E. ., y4aeOHoe mocodue
Kpagern, T. A.

Canxt-IletepOypr: CaHKT-
IetepOyprexuii
roCy/JJapCTBEHHbIH
YHUBEPCUTET
IPOMBIIUIEHHBIX
TCXHOJIOTHHI M Au3aiiHa,
2017

http://www.iprbookshop.r
u/102473.html

HEOrpaHUYEHHBIN 10CTYII

JUIA 3apEruCTPUPOBAHHBIX
TOJTb30BaTENEH




ABTOPBI, COCTaBUTEIN 3arnaBue W3patenscTBO, TOX Komnmna-Bo
JI1.2  |Pymenko H. B., I'paueBa |MHpOpMAIMOHHBIC TEXHOJIOTHU B Mocksa, Bepmun: [Tupexr- | https://biblioclub.ru/inde
H. H., JlutBunos B. H., |npodeccronansHolt neaTensHOCTH: yaeOHOe nocobue [ Memqua, 2021 x.php?

Hazaposa E. B.

page=book&id=602200
HEOTPaHWYEHHBIN 1OCTYII
JUTSL 3aPETHCTPUPOBAHHBIX
0JIb30BaTENEeH

J1.3

Kpaxun A. B.

NHpopMaIMoHHbIE TEXHOJIOTHH U CHCTEMBI B
YIpaBIeHYECKOH NesITeNFHOCTH: YdeOHOe mocodne

Mocksa: ®JIMHTA, 2020

https://biblioclub.ru/inde
x.php?
page=book&id=607279
HEOTPaHWYEHHBIN 1OCTYTI
JUIA 3apEruCTPUPOBAHHBIX
0JIb30BaTeNen

5.2. lonotHUTEJIbHAS JIUTEpaTypa

ABTOpBI, COCTaBUTCIIN

3arnaBue

I/ISHaTGHLCTBO, rong

Komuu-Bo

JI2.1

NHpopMalMOHHBIE CHCTEMBI X TEXHOJIOTHHU: JKYPHAI

Open: I'ocyHuBepcuTeT -
VHIIK, 2015

https://biblioclub.ru/inde
x.php?
page=book&id=446338
HEOTPaHWYEHHBIN 10CTYII
JJIA 3apCTUCTPUPOBAHHBIX
10JIb30BaTENEN

J12.2

BUT. busnec & NubopMamoHHbIe TEXHOJIOTHH:
KypHa

Mocksa: [Tonoxesen u
naptHepsl, 2019

https://biblioclub.ru/inde
x.php?
page=book&id=562410
HEOTPaHWYEHHBIN 1OCTYII
JJIA 3apCTUCTPUPOBAHHBIX
0JIb30BaTENeH

J12.3

Hurstkuna O. H.,
IMymmkmaa I H.,
Cenpix 10. 1.

HHdopmarioHHbIe TEXHOJIOTHA: YI€OHO-
METOANYECKOoe ocodue

Jluneuk: Jluneukui
roCy/IapCTBEHHBII
IeIarOrnIe CKHMA
ynusepcuteT um. ILII.
CemenoBa-Tsau-11lanckoro,
2017

https://biblioclub.ru/inde
x.php?
page=book&id=576671
HeOl"paHI/I'-IeHHHﬁ J0CTYyIl
JUISL 3apETUCTPUPOBAHHBIX
0JIb30BaTeNeH

J12.4

3rypanbckast, E. H.,
Yopakaes, O. D.

WnpopmarnoHHbIe TEXHOIOTHHU: ydyeOHOe Tocooue

VIIbSHOBCK: YIIbSIHOBCKHI
rOCy/AapCTBEHHbI

TEXHUYECKUN YHUBEPCHUTET,
2017

http://www.iprbookshop.r
u/106095.html

HEOTpaHWYEHHBIH TOCTYTI

JUTSI 3apETHCTPUPOBAHHBIX
MOJIb30BaTeIeH

JI2.5

[TaBnoBa, A. U.

NHpopMalMoHHBIE TEXHOJIOTHH: Ta00paTOPHBIi
MPaKTUKYM

HoBocubupck:
HoBocubupckuii
rOCYAapCTBEHHBIN
YHUBEPCHUTET SKOHOMHKH H
ynpasnerust «HUHX», 2019

http://www.iprbookshop.r
u/106145.html

HEOTPAaHWYCHHBIH JTOCTYTI

IUTS 3aPETUCTPUPOBAHHBIX
OJIb30BaTENCH

5.3 IlpodeccuoHanbHble 6a3bl JAHHBIX U HHPOPMALMOHHbIE CIPABOYHBIE CHCTEMBI

CrpaBouHas npaBoBast cuctema "KoncynbTant Ilnroc"

Russian Science Citation Index (RSCl)clarivate.ru

ZbMATH zbmath.org

5.4. IlepeyeHb NPOrpaMMHOro odecneveHust

ProjectLibre

5.5. YueOHO-MeTOAUYECKHE MaTepuaJbl Vil CTYACHTOB ¢ OrPAaHUYCHHBIMU BO3MOYKHOCTAMHU 310POBbA

ITpn HEoOXOAMMOCTU IO 3asBICHHIO OOYYaIOIIErocs C OIPAaHUYCHHBIMH BO3MOXHOCTSIMH 3JI0POBbS Y4e€OHO-METOIUYECKHE MAaTepHaIbl
HPEeOCTABIAIOTCS B (JOpMax, aJalTUPOBAHHBIX K OTPAaHUYCHUSAM 3J0POBbs M BOCHPUATHS HHPOpManuu. J{js JInn ¢ HapyIIeHUsIMH 3pEeHHS: B
¢dopme ayanodaiina; B neyaTHoi (popme yBeNn4eHHBIM mpudToM. It JMIl ¢ HAPYLICHUSIMU CIyXa: B (hopMe 3JIEKTPOHHOIO JOKYMEHTa; B
nedaTHoi ¢opme. s UL ¢ HAPYIICHUSAMH OIIOPHO-/IBUraTeNILHOTO arnmapaTa: B JopMe 3JEKTPOHHOTO IOKYMEHTA; B Ie4aTHOH (opme.

6. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHWE JUCHUIIIMHBI (MOAY JIS)




[TomereHus AJIst BCEX BUJOB pabOT, MPEAyCMOTPEHHBIX YUCOHBIM IUTAHOM, YKOMIUIEKTOBAHBI HEOOXOAUMOM CIIEIHAIM3UPOBAHHON YIeOHOM
MeOeJIbI0 U TEXHHYECKUMH CpeJICTBAMH 00yUYCHHU S

- CTOJIBI, CTYJIbS;

- IePCOHAJBHBII KOMIBIOTEP / HOYTOYK (IIEPEeHOCHOMH);

- IIPOEKTOP, IKPaH / UHTEPAKTUBHAS JJOCKA.

JlabopaTopHble 3aHATHSA IPOBOAATCS B KOMIIBIOTEPHBIX Kilaccax, pabodue MecTa B KOTOPBIX 000pyJ0BaHbl HEOOXO0 JUMBIMU JIMLIEH3HOHHBIMU
u/unu cBoOOJHO PACIPOCTPaHIEMBIMU IIPOTPAMMHBIMU CPEICTBAMU U BHIXOAOM B MIHTEepHET.

7. METOAUYECKHUE YKA3ZAHUSA VIS OB YYAIOIIUXCSA ITO OCBOEHUIO JTUCIUAIIJIMHBI (MO JIST)

MeTonuueckue YKa3zaHus 10 OCBOCHUIO JUCHUIUIMHBI ITPEICTABJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa60qel71 nporpamMme IUCUHUIIINHBI.




®OH/J OHEHOYHBIX CPEJACTB

Ipuiaoxenue 1

1 OnumcaHue mnokKa3aTeJed H KpUuTepueB OINEHHUBAHUA KOMHETeHHI/Iﬁ Ha

PAa3/IMYHBIX 3TAallaX UX (l)OpMI/IpOBaHI/IH, OIIMCAHHME INKAJI OI€EHUBAHUA

1.1.ITokazaTenu u KpUTepUr OLEHUBAHUSI KOMIIETEHIIMI:

3VH,
COCTaBJIAIOLINE
KOMITETEHLIUIO

Tloka3arenu olleHUBaHUSA

Kpurepun oneHnBanus

Cpencta
OLICHUBAaHU

YK-2 — cnocoOeH yrnpaBisiTh IPOEKTOM Ha

BCEX JTalax €ro JXU3HCHHOI'O IITUKJIa

3: CTPYKTYpY
YKU3HEHHOTO LIUKJIA

MPOrPaMMHOT0
obecrieueHus,
MOJENN U
CTaH/IapThl €T
OIMCaHUs

(bopMyIHpyeT Ha OCHOBE
MOCTaBJICHHOHN MPOOJIEMBI
NPOCKTHYIO 337a4y U
croco0 ee pereHus yepe3
pean3aIHIo POSKTHOTO
YIIPaBJICHUS P TOAT OTOBKE
K TECTHPOBAHUIO U 3a4ETy

cthopmupoBaBieecs
CHCTEeMATHYECKOE 3HAHHE
MPOOJIEMBI TPOSKTHOM
3aJlaud U CIIOCO0OB ee
pEIICHHS Yepe3 peai3alnio
MIPOEKTHOT'O YIIPABJICHHSI IPH
OTBETE Ha BOITPOCHI
TECTUPOBAHHUS U 3aUeTa

T (TecTsr
Paznen 1
TeMma 1, Tema
2)

3 (Bompocsl
1-33)

V: onepupoBarh
CTaHIapTaMu U
MOJCIISIMU
KU3HEHHOTO IIHKJIa
npu pazpaboTke
POrpPaMMHOTO
o0ecredeHust

pa3padarbiBaeT KOHIICTIITUIO
IIPOEKTa B paMKax
0003HaYeHHON TTPOOIIEMBI:
(dbopMyIMpyeT 1enb, 3aa4H,
000CHOBBIBaET
aKTyaJIbHOCTh, 3HAYNMOCTB,
OXHJIaeMbI€ PE3YJIbTAThI U
BO3MOXHBIE C(epbl UX
MPUMEHEHUS TIPU
MOJITOTOBKE K TECTUPOBAHUIO
U 3a4eTy

chopmupoBaBiieecss yMEHUE

pa3paboTku KOHIISTILIU U
poeKTa B pamKax
0003HAYCHHOW  MPOOIEMBI:
(bOopMyIHPOBKH TeJH,
3aa4H, 000CHOBaHHSA

aKTYaJIbHOCTH, 3HAYMMOCTH,
OXKU/IaCMBIX PE3yJbTaToB M
BO3MOKHBIX coep nux
IIPUMEHEHUS npu
MOJITOTOBKE K TECTUPOBAHUIO
U 3a4€Ty

JI3 (Pa3nen
1:JI31);
11033
(pazmen 1
3aganuel -2)

B: Texunueckumu u
MPOrpaMMHBIMA
cpeacTBamMu
onpenencHus
CTaHJAPTHBIX
ImoKazarenei
MPOrpaMMHOTO
obecreueHus

OCYIIECTBIISICT MOHUTOPUHT
XO0J1a peasl3aliy IIPOEeKTa,
KOPPEKTHPYET OTKIOHEHHS,
BHOCHT JIOTIOJTHUTEIIbHBIC
W3MCHEHHS B TUIAH
pean3alyu MpoeKTa,
YTOUYHSET 30HbBI
OTBETCTBEHHOCTH
YYaCTHHKOB MTPOEKTA MPH
MOATOTOBKE K TECTUPOBAHUIO
U 3a4eTy

KOPPEKTHOCTH
MOHI/ITopI/IHFa Xoaa
peanu3auuu MpoeKTa,
BHECCHUS JOIOJHUTEIIHHBIX
M3MCHCHMI B IIJIaH
peanu3auuy MpoeKTa, 30HbI
OTBETCTBEHHOCTH
YYaCTHUKOB MPOEKTA IIPHU
OTBETE Ha BOIIPOCHI
TECTUPOBAHUS U 3a4eTa

JI3 (Paznen
1: J13 2);
11033
(paznmen 2
3aganuel -2)

OIIK-7 — crioco0eH MpUMEHSTh HHPOPMAIMOHHBIE TEXHOJIOTUHU U HCIIOJIb30BaTh MPaBOBbIC 0a3bl
JIAHHBIX IS PELIeHHs 32124 PO eCcCHOHABHOMN AEATEIbHOCTH C Y4eTOM TpeOOBaHHI
WHPOPMAITMOHHON 0€30MaCHOCTH




3: 3HAET OCHOBHBIE chopMupoBaBIIeECs T (TecTsr
uHpopmarmonHele | HHGOPMAIIMOHHBIE CHCTEeMaTH4eCcKOe 3HaHHUE Paznen 2
TEXHOJIOTHH, TEXHOJIOTHH, TPOTPaMMHBIE | OCHOBHBIX Tema 1, Tema
MPOrpaMMHBIE cpencTBa M TpeOOBaHHUS MHPOPMAITUOHHBIX 2),
CpEeJICTBa, WHPOPMAITMOHHON TEXHOJIOTHIA, IporpaMMHbIX | 3 (34-66)
TpeOoBaHUs 0€301acHOCTH, a TaK¥Ke CpeICTB U TpeOOBaHMI
UH(OPMAIIMOHHOW | OCHOBHBIC METOJIbI XPAHEHUS | HH(POPMAIIMOHHOM
Oe3omacHOCTH 1 00paboTKM MH(OPMAIH U | OE30MAaCHOCTH, a TaK¥Ke
METOJIBI €€ TPAHCIISIIMK TP | OCHOBHBIX METO/IOB
MOJIrOTOBKE K TECTUPOBAHUIO | XpaHEHHs U 00pabOTKU
U 3a4eTy nH(pOpPMAILIUA U METOJIOB €€
TPAHCISILIUK TIPU OTBETE HA
BOIIPOCHI TECTHPOBAHMUS U
3ayera
VY pemarhb yMEEeT HaXxO/IUTh, chopMupoBaBIeecs JI3 (Paznen
CTaHIapTHbIE CHUCTEMAaTHU3HUPOBATb, CHUCTEeMaTU4YeCKOE YMEHHUE 2:J13 1);
3aJ1a91 00pabarbIBaTh U XpaHUTH HaXOJINTh, 11033
npodecCHOHANBHON | HEOOXOIMMYIO CUCTEMaTHU3UPOBATh, (paznen 1
JeSITEIIEHOCTH € nH}popManuro, B TOM 4iclie | 00pabareiBaTh M XpaHUTh 3aaanue 3-5)
HPUMEHEHHEM JUISL peILICHUS HE0OXOAUMYIO
UH()OPMAMOHHBIX | TPO(EeCCHOHANBHBIX 337a4; | HHPOPMAIIHIO, B TOM YHCIIE
TEXHOJIOTHH OIIpEJIeTISITh YPOBEHD JUISL peILICHUS
JIOCTOBEPHOCTH UCTOYHUKOB | IPO(ECCUOHATIBHBIX 33/1a4;
uH(popMauK U 1aBaTh eit OIPEACTISITh YPOBEHB
KPUTHYECKYIO OLICHKY C JIOCTOBEPHOCTH MCTOYHUKOB
Y4ETOM OCHOBHBIX nH(OpMAaILUK U aBaTh ei
TpeOoBaHuit KPUTHYECKYIO OLICHKY C
uH(pOpMaLMOHHOM Y4ETOM OCHOBHBIX
0e30MacHOCTH IS pelieHuss | TpeOoBaHmi
nabopaTOPHBIX U nH(OpPMaIMOHHOM
MPAKTHKO-OPHEHTHPOBAHHBIX | 0€30MaCHOCTH TIPH
3aaHAN BBINTOJTHEHNH JTa00PaTOPHBIX
u
MPAaKTHKO-OPHEHTHPOBAHHBIX
3a1aHuil
B: o0J1a/1aeT HaBBIKAMU TIOUCKA, | C(hOpMHUPOBaABIIEECS JI3 (Pa3nen
MHPOPMATMOHHBIME | 00pa0bOTKH U pUKCALUU cucremarnieckoe Biajgenue | 2: JI3 2);
TEXHOJIOTUSIMU U pe3yIbTAaTOB aHAMUTUYECKON | HaBBIKAMU ITOMCKA, 11033
MPaBOBBIMH Oa3zamMu | 00pabOTKM HH(pOpMAaLUK ¢ 00paboTKu 1 puKcauuu (pazmen 2
JTAHHBIX JIJIST UCIIOJIb30BAaHUEM OOIIET0 M | pe3yJIbTaTOB aHAJIUTUYECKOH | 3amanue 3-5)
peleHus 3a/1a4 npodeccHoHaANTEHOTO 00paboTKu HH(pOpMAIIUH C
npo(eCCHOHABHON | IPOrPaMMHOI0 0OSCIICUeHHUS | HCITOJIb30BaHHEM OOIIIETO U
JeSITeIbHOCTH HEPCOHAIIBHOTO KOMITBIOTEpa | MPO(EeCCHOHATIBHOTO
C y4eToM TpeOoBaHHH MIPOrPaMMHOT0 00ecIIeUECHUS
uH(pOpMamOHHON MIEPCOHAIIBHOTO KOMITBIOTEpa
0€30MacHOCTH JUIA PEUICHUsI | ¢ y4eToM TpeboBaHUi
71a00paTOPHBIX U nHPOPMATMOHHOI
MPAaKTHKO-OPHEHTHPOBAHHBIX | 0€30MaCHOCTH MPH
3aJjaHu i BBINIOJTHEHUH JTa00PaTOPHBIX
u
MPaKTHKO-OPUEHTHPOBAHHBIX
3a1aHui

JI3 — nabopamopHsie 3adaHus, T — mecm,

60NnpocCyl K zavuemy

1.2 llIkasne! OlleHUBaHU:

11033 - npakmuxo-opueHmuposanuvle 3a0anus K 3avemy; 3 —

Tekyui KOHTPOJIb YCIEBAEMOCTH W MPOMEXKYTOUHAsI aTTeCTalldsl OCYIIECTBISIETCS B
paMKax HAaKOMUTEIbHON OaNTbHO-PEUTHHTOBOM cucTeMbl B 100-0auibHOM 1TKase.
- 50-100 6amoB (3auer);



- 0-49 GamnoB (He3auer).

2 TunoBble KOHTpPOJIbHbIE 3aJaHMs WJIM WHbIEe MaTepHuaJsibl, HEOOXOAMMbIE /JIA
OLEeHKHU 3HaHM#, YyMeHUHd, HaBBIKOB U (WIM) oOnbITa [JeATe/JbHOCTH,
XapaKTepUu3ywIUX 3Tanbl (OPMUPOBAHUS KOMIIETEHLUUH B MpoOIEecce OCBOEHUS
00pa3oBaTe/JIbHOM NPOrpaMMbl

Bonpocsl k 3auery

1. TeopeTudecKkrue OCHOBBI YITPABJICHUS MIPOCKTAMHU.
2. KonnenryanpHass MoJelb OpraHu3alluu  YIPaBICHUS
MIPOSKTAMH.
3. Ilpu3Haku, XapakTepu3yIOIIKe MOHSITUE KITPOCKT.
4. CymHOCTh YIpaBJICHUS TPOEKTaMH U €ro 0a30BbIe
CTaJIUH.
5. ObGnactT TPUMEHEHHMs] W OTallbl Pa3BUTHS METOJIOB
YIIPABJICHUS TIPOCKTAMHU.
6. ConeprkaHue MPOILIECCOB YIPaBICHUS TPOECKTaMHU.
7. ba3oBbIe BAapHaHTHI CXEM B YIIPABICHUU ITPOCKTAMH.
8. CpaBHenue (QyHKIUN (YHKIUOHATHHOTO U MPOEKTHOTO
MEHE[KMEHTA.
9. KoHnenryanpHass MoOJeldb OpraHU3aIluU  YIPaBICHUS
MIPOEKTAMH.
10. XapaktepucTuka MOJACUCTEMbl BHYTPEHHUX U BHEITHUX
KOMITOHEHTOB IPOEKTA.
11.Cxema okpy>keHus MpoeKTa B chepe rocyIapCTBEHHOTO U
MYHHITUTIATBHOTO YIIPABJICHHUS.
12.XapakTepucTuKa NoJACUCTEMbI (PYHKIIUM MPOEKTA.
13.XapakTepucTrKa MOICUCTEMBI YIIPABICHUS TPOCKTOM.
14.0OcHoBHbIE (Pa3bl KUZHEHHOTO IIUKJIA MPOEKTA.
15.0Opranu3aiioHHbIe CTPYKTYPbI YIPABIEHUS POEKTAMHU.
16.MadopmaniionHas cucreMa u €e CTpYKTypa.
17.I1poexTHast mH(pOpMaLIMOHHAS Cpea.
18.ABTOMaTH3aIMs YIIPABICHUEM MIPOEKTA.
19.MadopmanvionHas cucTeMa YIpaBJICHUS IIPOEKTOM.
20.DyHKIIMY TEPCOHATBHBIX KOMITBIOTEPHBIX CHCTEM.
21 .MlHCTpyMEHTBI pacpeieICHHBIX HHTETPUPOBAHHBIX CHCTEM.
22. ®ynxiuu 110 nognepxku rpynnoBoi  paboTHI.
23. BuneokondepeHumm.
24.0Onpenenenre NHGOPMAITMOHHON TEXHOIOTHH.
25.MndopmarnimoHHbie TEXHOIOTUN 00pa0OTKH JaHHBIX.
26.nopmarinoHHbIe TEXHOJIOTUU YIIPABICHHUS.
27.ABTOMaTm3arus oduca.
28.MndopmaninoHHbIe TEXHOJOTUU TOMJCPKKHA TPUHSATHUS
pELICHUM.
29.Bunl IIPOLIECCOB: KaCKaJIHBIH, CIIUPAJIbHBIN,
VHKPEMEHTAJIbHBIN.



30.I'nbkue vs popmabHbIE METOAOIOTHH.

31.IlpaBa Ha mporpaMMHBINA MPOAYKT.

32.Bunsl paB. Bo3HUKHOBEHME U Tepeada mpas.

33.Buasl nuiieusuii.

34.BapuaHThl 3alIUTHI IPOTPAMMHOTO TTPOAYKTA.

35.BHyTpenHss pa3paboTka MporpaMMHOTO POAYKTA.

36. 3aka3nas pa3paboTka IpOrpaMMHOIO MPOIYKTa.

37.2Ku3HeHHBIH UKD MpaB HA IPOrPAMMHBIN MTPOTYKT.

38.IlonsATHEe KW3HEHHOTO IWKJIA. Moaenu >KHU3HEHHOTO
IIUKJIA.

39.CtpykTypHas JEKOMIIO3UIUS padoT.

40.MeTo KpUTHYECKOTO MYTH.

41.Busyanu3anus rpadguka — nuarpamma [ 'anra.

42.00111e NpUHIUIIBI OLEHKH MTPOEKTa.

43.Meton PERT.

44 .OueHka napameTpoB MPOEKTA.

45, ToYHOCTH OLIEHKHU.

46.BeposSTHOCTHBIN XapakTep OICHKHU.

47 .VIcTOYHUKH HEONPEEIEHHOCTH.

48.I'padpyik yTOUHEHHS OIICHOK.

49 . UndpopmannonHast (aOCTpakTHasi) MOJENb.

50.JeckpunTuBHAast MOJIENb.

51.Maremaruueckasi MOJIEIb

52.Crarudeckue MOJeIu.

53.leTrepMUHUPOBAHHBIE MOJICIIH.

54.BeposiTHOCTHBIE (CTOXACTUYECKHE) MOJIETIH.

55.IlMuTalIMOHHAs KOMIIBIOTEPHAS MOJIEIb

56.MMuTanonHas aaropuTMU4ecKas MOJICIb.

57.'Hoceomornyeckast MOJEIb.

58.KonnenryanabHas MOJIEIb.

59.CencyanbHble MOJICIH.

60.Anaorosast MOJIEIb.

61. DTamnbl MOACIUPOBAHUSI.

62.Kackamnas Mozens.

63. Mojenb KOaUpOBaHUS U YCTPaHEHHUS OLITHOOK.

64. KackamHas MOJeNb C MPOMEXKYTOUYHBIM KOHTPOJIEM.

65.V monenb.

66. CriupanbHas MOJIEIb.

Tunosblie NMPAKTUKO-OPMECHTUPOBAHHBLIC 3a/laHUS K 3a4Y€ETy

Paznen 1 « MHpopManoHHbIe TEXHOJIOIMH B YIIPABJICHUM NP OEKTAMI»

1. Co3znmarp miaH peaau3anuy IPOeKTa U JeTATN3AINI0 HEOOXOAMMBIX 3a71a4.

2. Coznmarb rpauk OKOHYATEIBHBIX CPOKOB, KOTOPHIE IOJKHBI OBITH
COOJIIOICHBI.

3. BommonmHWTh TUTAHMpPOBaHWE — pealM3alMM  3a7a4 B MOAXOJSIICH
MOCJIEOBATEILHOCTH.



4. BpINOIHUTH HAa3HAYEHHE PECYPCOB M CTOMMOCTH 3ajayaM, IJIAHUPOBAHUE
BBITIOJIHEHUS 3a/1a4U C Y4E€TOM HAJIN4YUs PECYPCOB.

5. DBpImonHUTH TOHKYIO HACTpPOWKY IIaHA JJIsl BBIINOJHEHUS BPEMEHHBIX H
OIO/IP)KETHBIX OIpPaHUYECHUN WM aJanTally K U3MEHEHUSIM.

Paznen 2. «IIporpammHble cpeAcTBA B YIIPABJEHUH NP OCKTAMID)
1.  BrInonHUTH CO3/IaHME CBA3U MEXKIY DJIIEMEHTaMH MPOeKTa (3a1auu, pecypChl
Y Ha3HA4YE€HUs) U JOKYMEHTAMHU MO YIPABIECHUIO TPOEKTOM B IPYTHX

PUIIOKEHUSIX.
2. Hcronp30BaTh OTUETHI U1 aHAIM3A IIPOEKTA.
3. Boimonuuth co3ganve Mpo(ecCHOHAIbHBIX OTYETOB, PazbACHSIOUIUX

3a/1a4¥ MPOEKTA YYACTHUKAM U 3aKa3uMKaM.
4.  Jlo6aBbTE TUIIEPCCHUIKU B CO3AaHHBIN ITPOCKT.

5. BbInonHUTh MyOIHUKaAUIO0 MPOEKTa Ha CEPBEPE, YTOOBI APYTrUe MEHEIKEPhI
IIPOEKTOB M 3aMHTEPECOBAHHBIE JIMIA MOIJIM MMOJTYYUTh K HUM JOCTYI C IOMOUIBIO
Opaysepa.

Kawu pas KOHTPOJIA NPAaBWJIBHOCTH BbLINOJIHECHUA IIPAKTHKO-OPHUECHTHPOBAHHDLIC
3alaHUA K 3a49€Ty

Pa3znen 1
3amanue 1



OB30F MPOEKTA HalMeH OBaHIIe NPoekT a MeHeprep npoekTa

EseronHaa koHp epeHupa Mparpamme
ANA pwo eoguTened npaektak (PPh)

Jagava B oiMONHOCTE

KOnW4ecTE 0 YEHOE ORraHMEaUMH MPOrpanea Ona pykoe oouTen el NpoekToe (PPM) cokpallasTea B TEdeHHe
MOCNEOHKE YETHIDE NET, & KOMNMHECTED Y ACTHWKOE MR0E QOMR0H 210 E4Er0IHON KOHD BREHLLMW
YMEHEWAETCA B MO CNEOHWE THH roga, He:NoCOAHaCTE M QMHAHC 0ESA CTAlMNEHOLTE OPraHKMaaUMH 04 eHE
CHMEHD Z3BMCHT OT HALWERA cNOCODHOCTH Y ASATE UNEHOE M NPOEECTM Y CNELLHY KD EXHEr OO HYD

KOHD e EHUMID.

Lene

CICTAHORMTE COKPALLEHWE W 0FECNedUTE NPEANOCEINKY K POCTY KOMWYECTES YN EHOR ORraHMSaLMM 1
KON ECTE A YHACTHMEDE KOHEEREHLMM.

Sanayn

1. MPOBECTH EXEIOOHYI0 KOHE epeHUMn PPM © KOMMYeCT BOM YU ACTHHEDE BONBW e, YEMTEM ro0a Haza,

2. MomMy4MTh OT NPOES0EHMA EHErOIHOE KOH B EpeHUMH PP Y9ucTy o npefents He meHee $25 000,

3. TREONOHKMTE Y ACTHH KRR T NARANNENEHEE BEA)HAHTA NP0 SCCMOHANEHOA NPOEEtRikE), N0 epkKHYTE
YAACTHE MEBECTHEE MACLWTaGe BCel CTRAHE! CNELMANMCTOR N0 YIPEEN EHHID NPOSKTAAA, YTO MIMENEYET Ha
ECFEMOOHY O KOHG epeHUMD PRI KE3KYNEHOE OPraHMeaupMK, TaK M TEX, KTO EWLE HE BCTYIMI B Hee,

Kpurepii oLeHKH yenexa

1. B¥OET NPMCy TCTEOESTE HE MeHee 245 1z 280 neneratoe.

2. By0eT npuoy TCTBOE AT He MeHee 4% oT abLWero KonMYecTe s UNeHOE OpraHKMaLd9 (23 000,

3. By0eT NpWey TCTEBOBATE HE MeHee 1.5% He-dneHoe PP, nanydue Wy NpocnekT Ko epeHUpMm.
4. Bemy T B PPM He meHee 9% Y AcTHWKDE - He-dneHoe PP,

OonyweHia

1. BnaronapA eEEroaHod KoHD epeHUMH B0 HOEMTCA MHTepe: K PP .
2. KadecTeEeHHEA NPpod eCCMOHANEHEA NPOTPantIE 3aMHTEPECYET K3k YNEHOB OpraHMSaUMM, TaK M TE:, KTo
ElE HE BCTY MMM E Hee.

MoaroToBdn Hara Yreepoun Hara

3axanue 2
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CONOCTABNEHNE AAHHEN 38234
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Kpurtepuu oneHuBaHusi:

- 50-100 GamtoB (OIEHKA «3a4YTCHO») — H3JIOKCEHHBIM Marepuan (aKTHUYEeCKH BepeH,
HAJIMYKE TIIYOOKUX MCUEPITBIBAIONINX 3HAHUN B 00bEME MPOMICHHON MPOrpaMMbl TUCITUTLIAHBI
B COOTBETCTBHHM C TIOCTaBJICHHOW MPOrpaMMON Kypca Ieipl0 OOy4YeHHs; TMpaBUIIbHBIC,
YBEpEHHBIE NIEHCTBUS MO TPUMEHEHHWIO TOITYYCHHBIX HaBBIKOB M YMEHUW TpH pEIICHUU



PAaKTUKO-OPUECHTHUPOBAHHBIX 33/IaHU{, TPAMOTHOE U JIOTUYECKH CTPOMHOE H3IOKEHHUE
MaTepHaia Mpyu OTBETe, YCBOCHHUE OCHOBHOW M 3HAKOMCTBO C JOMOJHUTEIHHOMN TUTepaTypoii;

- 0-49 6annoB (OLIEHKA «HE 3aY4TEHO») — OTBETHI HE CBSI3aHbI C BOIIPOCAMU, HaJTMUKE TPYOBIX
OUIMOOK B OTBETE, HENOHMMAHHE CYIIHOCTU M3JIaraéMOro BOIPOCA, HEYMEHHUE NPUMEHSTh
YMEHHUS W HaBBIKM IPH PEIICHUU NPAKTUKO-OPUEHTHUPOBAHHBIX 3a/laHUM, HEYBEPEHHOCTb U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIHHBIC U HABOSIINE BOIIPOCHI.

TecTbl NUCHLMEHHDBIC

1. baHk TecTOB MO MOAYJISIM M (WJIH) TeMaM
Paznen 1 «MnpopmManroHHbIe TEXHOJIOTHMH B YIIPABJICHUM NP OEKTAMI»

Tema 1 «TeopeTudyeckue M OPraHu3alMOHHbIE OCHOBBI YIIPABJIEHUSI TP OEKTAMHU».
1. HauOGonbIee BausiHUE HA TPOSKT OKA3BIBAIOT ...

a) MOJIUTHYECKHE U SKOHOMHUECKHE (DaKTOpPbI
b) IKOJIOTHUECKUE PAKTOPBI U HHPPACTPYKTYpa
C) KyJIbTYPHO-COIHANIbHBIE (DaKTOPBI
d) YKOHOMHYECKHUE H MTPABOBBIE (PAKTOPHI
2. Tlpu npuHATHH penicHus 00 UHBECTUPOBAHUH HEOOXOUMO YUUTHIBATD ...
a) UHQIIAINIO U albTePHATHBHBIC BApUAHTHI HHBECTHPOBAHHS
b) UHQIBIIUIO U PUCKU
C) UHQIIAINIO, PUCKH, alTbTCPHATUBHBIC BApUAHThl HHBECTHPOBAHHMSI
d) PHCKH U aJlbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS
3. Kto KoHTpOJHpyeT O IKET mpoeKTa?
a) HcrionHuTenbHast OpraHu3arus
b) 3akazunk
C) 3anHTEpPECOBAHHBIC CTOPOHBI
d) CrioHcop
e) Menemkep mpoekTa
4. AHanmu3 1esTeIbHOCTH M Pa3BUTHE KOMaH IbI TPOSKTA BKIIIOYAET ...
a) co3anue (pMHALHOTO OTYETa
b) dhopMupoBaHUE OTYETOB 00 UCTIOJTHEHUH PabOT MPOEKTa
C) peopraHu3airo KOMaH/Ibl B COOTBETCTBUH C IIPOrPECCOM MPOCKTA
d) pacopMUpOBaHHUE KOMAH/IbI
e) pEeryJIMpOBaHKE OILIATHI, JIbIOT M MOOIIPEHH
f) pa3pabOTKy KOHIICTIIMH YIIPABICHUS TIEPCOHATIOM
5. be3 4ero u3 HIKENEPEUYHUCICHHOTO MPOSKT HE MOYKET CUYUTATHCS 3aKPBITHIM?
a) be3 T0OKyMEHTOB, ONMUCHIBAIOIIUX OIIBIT, MOJYYCHHBINA B Pe3yJIbTATe

IIPOBEACHUS IPOEKTA
b) be3 punHanbHON Be4epUHKN KOMAaH bl IPOEKTA
C) be3 popManbHOro NpUHATHS 3aKa34YMKOM KOHEYHOT'O MPOYKTA UITU
pe3yibTara IpOoeKTa
d)  Be3 pocmycka KOMaHIbl MPOEKTA
Tema 2 «MH(popManMOHHBIE TEXHOJIOIHHM B YIIPABJICHUM NP OCKTAMM .



1. Kakas nadopManust SBISETCS UCXOAHON TSl ONIPEACIICHUS TPYIO0EMKOCTH ?

a) HaJIMYHE PECYPCOB
b) IUIaH YIIPaBICHUS TPOCKTOM
C) CIIUCOK OTIepaIHid
2. Kakoe 13 mepevrcieHHbIX IPOrPAMMHBIX CPEJICTB UCIOIb3YEeTCs IS TTOTOTOBKY IJIAHOB

npoekra?
a) Microsoft Word
b) Microsoft Project
¢) Microsoft Visio
3. Kakoe 13 nepeuncieHHbIX TPOrpaMMHBIX CPEJICTB UCTIONIb3YeTCs I TpadUuecKoro OnucaHus
Ou3HEC MPoIEeCcCOB?
a) Microsoft Word
b) Microsoft Visio
c) Microsoft Project
4. Kakue AeiicTBUS HE OTHOCSTCS K CO3JIaHUI0 MHPPACTPYKTYPHI IPOeKTa?

a) obecrieueHre CEpBUCHOTO 00CTY>KUBAHUS 000PYA0BaHUS

b) TECTUPOBaHKUE paboyel cpebl Ha IPEIMET €€ COBMECTUMOCTH C
TpeOOBaHUSIMU K (PYHKIIMOHATHLHOCTH, COBMECTUMOCTH M JIOCTYITHOCTH

C) pa3paboTKa MPOrpaMMHOI0 IMTPOTOTUIIA TPOEKTA

d) OpraHu3alusi YCTAHOBKU 000PYyI0BaHUs

5. Kakast unpopManus onpenesnsieTcs py OLIEHKE PECypCcOB KaXKI0W MJIAHOBOM onepanun?
d) Kakue pecypchbl OyIyT UCIOIb30BaThCs
b) B KakoM KoIMYecTBe OYAYT UCIIOJIL30BATHCS PECYPCHI
C) Korja KaKAbIH M3 peCypCOB OYIET TOCTYIICH IS BHIMTOIHEHHS MTPOSKTHBIX OMEpPaITHid

Paszgen 2. «IIporpaMMHbIe cpeacTBAa B YIIPABJIECHUH NP 0OEKTAMMI»
Tema 1. «ZKHU3HEHHBINH HUKJI IPOrPAMMHOI0 00eCIIeYeHUsD .
1. Yto Takoe KU3HEHHBIN UK TIPOoeKTa?

a) MOCJIEA0BATENBHOCTD (Pa3 MPOEKTa, Yepe3 KOTOPhIE OH JOJHKEH MPONTH s
rapaHTUPOBAHHOTO JOCTHKEHUS LIEJIEH MTPOEKTA
b) BbIJIEJICHUE POJICH UCIIONHUTENEH, KOTOPble HEOOXOAMMBI [T peaTu3aluu

MPOEKTA, OMPE/ICICHUE B3aMMOOTHOIIIEHUH MEX1y HUMHU U pacipeiesieHue
OTBETCTBEHHOCTH 3a BBITIOJIHEHHE 3a4a4
C) JIeATEIIbHOCTD, CBSI3aHHAS C UCIIOJIb30BAHUEM WITU CO3JJaHUEM HEKOTOPOM
WH(POPMAIIMOHHON TEXHOJIOTHUHU
2. Uto Takoe MOJIeh KU3HEHHOTO ITUKJIa POTPAaMMHOTO 00eCIIeUCHUS

a) CTPYKTYpa, COJEpKallas Mpolecchl ACHCTBUA U 3a/ayd, KOTOpPbIE
OCYIIECTBIIIIOTCS B XOJI€ Pa3padOTKU, UCIOIb30BAHUS U COMPOBOXKICHUS TPOrPAMMHOIO
MPOJIYKTA.

b) MOJIEeNIb,  COJEpXKalllasi IPOLECChl  JEUCTBUS U 3aJauyd, KOTOpPbBIE
OCYIIECTBIIIOTCS B XOJI€ Pa3padOTKU, UCTIOJIb30BAHUS M COMPOBOXKICHUS TPOrPAMMHOI0O
MPOJYKTA.

C) JICUCTBUSL  COJAEpJKAIME IIPOLECChl JIEWCTBUS W 3aJadyd, KOTOpbIE
OCYIIECTBIIIOTCS B XO/i€ Pa3pabOTKH, UCTIOJIb30BAHUS U COMTPOBOXKICHUS MPOTPAMMHOTO
MPOJYKTA.

d) CTPYKTYpa, COAeprKalas MpPOLECChl 3aJa4yH, KOTOPbIE OCYLIECTBISIOTCS B
X0J1€ UCITOJIb30BAHUS U COMPOBOXKICHUS MPOrPAMMHOIO TTPOIYKTA.



e) CTPYKTypa, COAEpKamias TpPOIECChl ACHCTBUA U 3aJadd, KOTOPHIE
OCYIIIECTBIISIFOTCS B X0/I€ pa3paboTKH.
3. Jlana MoJieib:
1-IToctanoBKa 3a1a4u
2-Boinonnenue
3-IIpoBepka pe3ynabTaTa
4-ITpu HEOOXOIUMOCTH TIEPEXO/] K IEPBOMY MTYHKTY
Bri6epute Ha3BaHUE JaHHOW MOJIENU

a) KackagHas monaenb

b) Moenb KOTUPOBaHUS U YCTPAHEHHUS OIIHOOK

c) KackamaHast MOZIeNb ¢ TIPOMEXYTOYHBIM KOHTPOJIEM
d) V Mozenb

e) CrimpanbHas MOJEIb

4. Kakast 3T0 MOJIeJIb )KM3HEHHOI'0 IIUKJIa TPOrpaMMHOTr0 o0ecrieueHus?
Uszobpasicenue:

Buipaborxa cucTeMHbX
rpebosannit

I BupaGorka

TpcGonari x [10

L»[ Anan |
l_’l IpoeKTiposasie ]
L.[ Kotponanise ]
|—.| Tecruposase l

a) Kackagnas mozens (Bomomnan)

b) Kackagaast MOZIeNb ¢ IPOMEXYTOYHBIM KOHTPOJIEM
C) V Mozeib

d) Moienb KOJUPOBaHUS U YCTPAHEHHUS OIIMOOK

e) CnupanbHas MOJIeNb )KM3HeHHOro ukia 110

5. KonmuecTBo cTaguii, pa3paboTKH MPOrpaMMHOr0 00eCcTieueHHs

a) 7
b) 6
C) 3
d) 5
e) 4

Tema 2. «YnpaBjieHHE COXEpPKAHUEM MIPOCKTA».
1. IlpoeKT oTnHUyaeTcst OT MPOLIECCHOM 1EATENbHOCTH TEM, YTO:

a) I[Tporeccel MeHee MPOAOLKUTEILHBIE TI0 BPEMEHH, YE€M IPOCKTHI

b) Jlns  peanu3anMM  OJAHOTO THMA TPOIECCOB HEOOXOIUM  OJMH-IBA
UCTIOJIHUTEIIS, ISl peai3aliy MPOeKTa TPEOyeTCs: MHOXKECTBO MCIIOIHHUTEIEH

C) [Tporecchl OMHOTUIHBI M IUKIHMYHBI, MPOEKT YHUKAJIEH IO CBOEH IEIH U

METOJIaM pean3alliy, a TAK)KEe UMEET YETKUE CPOKA Havala M OKOHYAHUS
2. Kakue (hakTOphl CHIIbHEE BCErO BIMSIOT Ha pealu3aliio MpoeKTa?

a) DKOHOMHUYECKHE U COIIHATIbHbBIC

b) DxoHOMHYECKHE U OpraHU3alMOHHbBIE



C) DKOHOMHYECKHE ¥ TTPABOBbHIC
3. Yrto Takoe Bexa?

a) 3HaKOBOE COOBITHE B pPEAIM3ALMHU IPOEKTA, KOTOPOE HCHOIb3YETCSA s
KOHTPOJIS 32 XOJIOM €T0 pean3alyu
b) Jlormyecky B3aMMOCBSI3aHHBIE ITPOLIECCHI, BBIITOJIHEHHE KOTOPBIX IPUBOJIUT K
JIOCTHKEHUIO OJTHOM U3 LIEJIEN MPOEKTa
C) COBOKYIHOCTH TOCIEAO0BATEIBHO BBIIOJIHAEMBIX JEUCTBUI IO peaIu3aliu
IIPOEKTa
4. J1ns1 yero npegHa3HayeH METOJ KPUTHUYECKOTO ITyTH?
a) Jlns1 onipeenieHust CPOKOB BBIITOJIHEHUS HEKOTOPBIX MPOLIECCOB IIPOEKTA
b) Jl1s onpeiesicHUs] BO3MOYKHBIX PUCKOB
C) JIJ1st onTUMHU3AIME B CTOPOHY COKPALIEHUSI CPOKOB PeaIM3alMK MPOEKTa
S.1locienoBaTeNbHOCTh JEUCTBUN MO TJIAHUPOBAHUIO MATEPUAIBLHBIX PECYPCOB ITPOEKTA
a) OnpeneneHue  MarepuaibHBIX  PECYpCcOB, HEOOXOAUMBIX IS
BBITIOJTHCHUS KaXKI0W padOThI
b) CocraBjieHHEe €IMHOTO TEPEeYHS MAaTePHAIBHBIX PECYpCOB LIS
peaM3anuy IpOeKTa U aHAIU3 aJbTEPHATUBHBIX BAPUAHTOB
C) Onpenenenue HaIM4usg HEOOXOAMMOro o0O0bEMa MaTEpPHATBHBIX
peCypcoB
d) AHanu3 1 pa3pelieHue BO3HUKLINX MMPOTUBOPEUUIl B NOTPEOHOCTU U

HAJIMYUU MATEPUAIBHBIX PECYPCOB

2. UHCcTpYKIUS 10 BHINOJHECHUIO

TecTtoBOE 3a7aHKE BBINOJHACTCA Ha OTAEAbHOM JmcTe. Jlncr moamucwiBaetcs DHUO,
HOMEp TPYNIIbI, HOMEP 3aYETHOM KHMXKH, YKAa3bIBa€TCS BapUaHT TECTOBOrO 3ajaHus. Huxe
oOy4aromuiics yKa3piBaeT U(Ppoil HOMep BOMpoca U PsIIOM CTAaBUT HOMED MPABUIIBHOTO, Ha €T0
B3IUISI/], BApUaHTa OTBETA. TeCTOBOE 3a/laHue CconepKUT 20 BOIPOCOB C BapUAHTAMHU OTBETOB.
Ecmu oOyuaromuiicss 10 clauyd MPErojaBaTeslio TECTOBOTO 3aJlaHMsl W JIUCTa C OTBETaMH,
CUMTAET, YTO HE NPABUJIBHO OTBETHJ HA TOT WJIM HMHOM BONPOC TECTa, TO 3aU4E€PKUBACT
NpEeABITYIINN BapUaHT OTBETA U PSIIOM YKa3bIBaeT HOBBIN. 3a OIIMOKY 3TO HE cuuTaercs. Bpems
npoxoxaeHus tectupoBanusi 20 munyt. Ilocine okoHYaHUS BBINOJHEHUSI TECTOBOTO 3aJIaHMS
O0y4aroIIMiiCs CaeT MpernoJaBaTeso BApUAHT TECTOBOIO 3aIaHUs U JIUCT C OTBETaMHU.

Karou AJIS KOHTPOJ NPABUJIBHOCTH BBIINMOJIHCHUA TECTA

Ne 3ananusa [IpaBUIIbHBIN OTBET
Pa3gea 1

Tema 1
Borpoc 1 d
BOMPOC 2 Cc
BoOIIpocC 3 e
Borpoc 4 b, c, e
BOIIPOC 5 a

Tema 2
Bompoc 1 a, b, c
BOITPOC 2 b




BOITPOC 3 b
Bormpoc 4 Cc
Bompoc 5 a, b, c
Pa3nen 2
Tema 1
Bonpoc 1 a
BOMPOC 2 a
Borpoc 3 b
Bonpoc 4 a
BOITPOC 5
Tewma 2
Bompoc 1 Cc
BOIpoC 2
BOTIpOC 3
Bompoc 4 C
Borpoc 5 a, b, cd

3. Kpurepum oleHKH:
MakcumanbHOe Konn4ecTBO 6amioB — 40 Gaos.
- 1-40 GamioB BBICTABISIETCSI 00y4aeMOMY B 3aBHCHUMOCTH OT TPaBHJILHOTO OTBETa Ha
BOMPOCHI TECTA.
3a oH NPaBWIbHBINA OTBET 00y4YaeMblil mojy4yaet 2 0aia;
3a HempaBUIIbHEIN 0TBET — () 6aMIOB.

JlaGopaTopHble 3a1aHus

1.TemaTuka 1a00paTOPHBIX 32JaHUH 110 pa3jejiaM U TeMaM

Paznen 1 U opmanoHHbIe TEXHOJIOTHH B YIIPABJICHUHN NPOCKTAMU

Tema 1 «Teopernueckue 1 OpraHu3aliOHHbIC OCHOBBI YIIPABJICHHUS P OCKTAMM»

JlabopatopHoe pabora 1 «BBom mMoneam mpoekrta». [lnanupoBaHue 3amad mpoekTa ¢
ucnosanr3oBanueM ProjectLibre. Co3nanue mpoekTa, HaCTpoWKa €ro KajJeHAaps, BBOJ MEpeyHs
paloT U 3a1aHus UX TAPAMETPOB.

Tema 2 «MH(popMaLMOHHBIE TEXHOJIOIUHM B YIIPABJICHUHM [P OEKTAMM.

JlabopatopHas pabota 2 «PazpadoTka miiaHa Ha OCHOBe Mo/eJ I poeKkTa». [Iposeputsb
KOPPEKTHOCTh BBOJAa MOJEIM NPOEKTa. BBIMOIHUTH KOPPEKTHUPOBKY JaHHBIX B TaOJHIle
pabot. BpInoaHUTH KOPPEKTUPOBKY JaHHBIX B TaOJHUIlE PECYpPCOB. CornacoBarb
UCIOJIb30BAaHUE PECYPCOB MEXIY pa3Iu4HbIMU paboTamu. 3adUKCUpPOBATH COTJIACOBAHHBIN
BapHaHT IUIAHA.

Paznen 2 IIporpaMMHbIe CpeACTBa B YIIPABJICHUHU NP OEKTAMU

Tema 1 «’ Ku3HeHHBbIH HUKJ MPOrPAMMHOr0 00ecre4deHusD)

JlabopatopHas  pabora 1  «MoHuTopuHr mnpoekta». OrMmeTutrh  paboOTHI,
MPEyCMOTPEHHbBIE TPOEKTOM, B KaUECTBE BBIMIOJHEHHBIX 10 COCTOSHHIO Ha JaTy, YKa3aHHYIO
IpernojaBaTeaeM. BhINOIHUTE KOPPEKTUPOBKY JaHHBIX MOHUTOpPUHIA. BBECTH CBEpXypOUYHOE



UCTIOJIb30BaHUE TPAKTOPOB U aBTOMOOWJEH B 00bEMe, OOYCIOBICHHOM HWMEIOLUIUMUCS
BO3MOXXHOCTSIMU apeHJbl, C IIeJIbI0 COKpallleHusi ocTaBlierocs o0béMa padoT. CoOCTaBUTH
OTEPATUBHBIN IJIaH C Y4ETOM TEKYIIEro COCTOSIHUS BHIMIOJHEHHUS TPOEKTA.

Tema 2 «YnpaBJjieHHe COAEPKAHNEM TP 0EKTa)»

JlaboparopHast paGora 2 «BbisiB/IeHHe pe3epBOB COBEPIICHCTBOBAHHUSI IPOEKTa».
BrisiBiieHHE pe3epBOB COBEPIICHCTBOBaHUS MpoekTa. [IpoaHanu3upoBaB onucaHue y4eOHOM
CUTyallUM, BBIABUTb  HUMEIOUIMECS  PUCKM  BO3HUKHOBEHHMS  HEYYTEHHBIX  3aTpar.
[Tpoananu3upoBaB MMEIOLIUECS PECYPChl M aIbTEPHATUBHBIE BApUAHTHI BBINOJIHEHUS padoT,
yCTaHOBUTh, MOXHO JIM HaudaTh paboOTy «pasBeleHWEe phIOb» emeé A0 Hadana 3UMHETO
Hepabouero mnepuona. OmnpenenuTb, Ha CKOJBKO MOYXHO COKPATUTh BPEMsI BBIIOJHEHHUS
IpOeKTa TMpPH MaKCUMaJbHO JOCTH)KMMOW WMHTEHCU(UKALMA TEMIIOB €ro pealu3aliuu.
[Mpennoxute u oOOCHOBaTh HamboJiee OIMpABIAHHBIA KOMIIPOMHUCC MEXIY 3aTpaTaMu Ha
BBITOJIHEHUE TIPOEKTA U €T0 MPOJOJHKUTEIbHOCTHIO.

2. Kputepum oueHkm:

MaxkcuManbHOe KOJIM4ecTBO 6a/ioB — 60 6aios.

(11 KaXK10T0 3a/1aHusA):

15 6. — 3a1aHK€e BBITIOJIHEHO BEPHO;

14-10 6. — npu BBINIOJIHEHUH 33/1aHMS OBLIM JOIYILEHbl HETOYHOCTH, HE BIMSIOIINE HA
pe3yJbTar;

9-3 6. — npu BBINOJIHEHUH 3aaHUs ObUTH JIOIYIICHBI OIITMOKH;

2 - 1 6. — mpu BBIMONHEHUY 3a7aHus] ObUTH JOMYIICHBI CYIIECTBEHHBIC OIMIMOKH.

0 6. — 3agaHue HE BHIIOJIHEHO.

3 MeToau4yecKue MaTepuasibl, onpejesAliNye Npoueaypbl OlleHUBAaHUA 3HAHMM,
yMeHU, HABBIKOB U (WU/IM) ONbITA JAeATe/JIbHOCTH, XapaKTEPHU3YKIUX I3Tambl
dopmMupoBaHUS KOMNIETEHIIU A

[Ipouenypbl oOLIEHMBaHUSI BKJIIOYAIOT B €€0s TEKYHIMH KOHTPOJIb W IPOMEKYTOUHYIO
aTTECTALMIO.

Texkymuidi KOHTPOJIb YCIIEBAEMOCTH IPOBOAUTCS C HCIOJb30BAHUEM OIIEHOYHBIX
CPEIICTB, MPEJCTABIEHHBIX B M. 2 JAHHOIO MPUJIOKEHUS. Pe3ylbTaThl TEKYIEro KOHTPOJIA
JIOBOJATCS O CBEJICHUS CTYJICHTOB JO IPOMEKYTOYHOM aTTECTALIUH.

3a4yeT NPOBOJAUTCA MO PACIIUCAHUIO MPOMEKYTOYHOH ATTECTAIUM.

KonuuectBo BONpPOCOB B 3aJaHuM — 3: JBa TEOPETUYECKUX BOMpPOCA W  OJHO
MPAKTUKO-OpUEHTUPOBaHHOE 3aaHue. OObsIBICHNE Pe3yIbTaTOB MPOU3BOAUTCS B JIEHD 3aUeTa.
Pe3ynbTaThl arTecTaliuy 3aHOCSTCS B BEIOMOCTh U 3a4E€THYIO KHUXKKY CTyAeHTa. CTy/IeHThI, HEe
MPOIIEANIAE TMPOMEKYTOUHYIO aTTeCTallMi0 10 TpaduKy, JODKHBI JIMKBHIUPOBATH
3a/I0JDKEHHOCTD B YCTAHOBJIEHHOM IOPSJIKE.



Ipuiaoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIIUITVINHBI

VY4eOHbIM IJIaHOM MPEAYCMOTPEHBI CIIETYIOLIUE BUbI 3aHATUH:

- JIEKLUN;

- 1abopaTopHbIC 3aHATHUS.

B xozpe NEKIMOHHBIX 3aHATHA paccMaTpUBAIOTCd MH(OPMALIMOHHBIE TEXHOJOTUMU U
pOrpaMMHBIE CPEACTBA B YNPABIEHUHU MTPOEKTA, TAOTCS PEKOMEHAALIMH JIsi CAMOCTOATEIbHOM
paboThI U TOATOTOBKE K JJAOOPATOPHBIM 3aHATUSIM.

B xoxe mabopaTopHbIX 3aHATHH YTayOJsIFOTCS M 3aKpEIUIIOTCS 3HAHHS CTYJIEHTOB I10
Py pACCMOTPEHHBIX BOIIPOCOB, PA3BUBAIOTCA HABBIKU YIIPABJICHUS TPOEKTOM.

[Tpu moaroroBke K J1a00PaTOPHBIM 3aHATHIM KaXAbIH CTYIEHT JOJDKEH:

— U3YYHUTh PEKOMEHIOBAaHHYIO YUE€OHYIO JIUTEPATYPY;

— U3YyYUTh KOHCIEKTHI JIEKIIHI;

— IOJATOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 U3y4aeMOM TEME.

B mporecce moAroToBKU K JIaOOPATOPHBIM 3aHSATHSM CTYIEHTHI MOTYT BOCIIOJIB30BAThCS
KOHCYJIbTallIMH PEIoAaBaTeNs.

Bonpocsl, He pacCMOTPEHHBIE Ha JIEKLIUSX, TOJKHBI OBbITh U3y4EHBI CTYJCHTAMH B XO€
CaMOCTOSITEbHOM paboThl. KOHTPONIb caMOCTOSTENIbHOM Pa0OThl CTYIEHTOB HaJ Y4eOHOM
IIpOrpaMMOM Kypca OCYIIECTBISIETCA B XOAE€  3aHATHM. B  Xome camocToATENbHOU
paboThl  KaXIbld  CTyIEeHT 00s3aH MPOYUTAaTh OCHOBHYIO M IO  BO3MOXHOCTH
JOMOJIHUTENIBHYIO JIMTEPAaTypy MO M3y4aeMOW TeMe, JIONOJHUTh KOHCIEKTHI JICKIUHN
HEJOCTAIOIIUM  MATE€pUaloOM,  BBIMMCKAMU M3  PEKOMEHIOBAHHBIX IEPBOMCTOYHHUKOB.
Bblgenuth  HEMOHSITHbIE  TEPMHMHBI, HAWUTH WX  3HAYEHHE B HHIUKIIONEINYECKHUX
CJIOBapSX.

CTyeHT JIOJDK€H TOTOBUThCA K TMPEACTosieMy JabopaTOpHOMY 3aHSTHUIO IO
BCcEM, OOO3Hau€HHbIM B pabouyeil mporpaMMme JUCLUIUIMHBI BOIIPOCAM.

JIs1 MONrOTOBKM K 3aHSATHUSIM, TEKYIIEMY KOHTPOJIK W IMPOMEXKYTOYHOW AarTecTalMH
CTYAGHTBI ~ MOTYT  BOCHOJIb30BaThCSl JJIEKTPOHHO-OMOIMOTEYHBIMU CHCTEMaMHu. Takke
oOyyarouiyecss MOI'yT B34Tb Ha JIOM HEOOXOJUMYKO JIUTEpaTypy Ha aOOHEMEHTe
YHUBEPCUTETCKONW OMOIMOTEKH UM BOCIIOJIb30BATHCS YUTATILHBIMU 3aJIaMU.
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