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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

YK-2:Cnoco0eH ynpaBjisTh NIPOeKTOM HA BceX ITaNax ero ;KU3HEHHOr0 IUKJIa

OIIK-4:Cnoco0eH 000CHOBBLIBATh U NIPHHUMATHL (PMHAHCOBO-)KOHOMHUYECKHE H OPraHH3aLMOHHO-YNIPAaBJeHYeCKHE PellleH!s1 B
npodeccHoHaIbHOM JeATeJbHOCTH.

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHaIN3¢ COBPEMEHHBIE MOIXOIbI K U3YUEeHHIO TPOOJIEMHBIX CUTYaLUi, a TaKkKe HHCTPYMEHTHI pa3paboTKu
CTpareruii, OpUEHTUPOBAHHBIX HA pa3pelieHue MPoOIeMHBIX cuTyanuii (cooTHeCeHo ¢ uHauKkaTopoM YK-1.1);

YMeTb:

Vcnonb30BaTh OCHOBaHHBIC HA CHCTEMHOM aHAJIU3€ COBPEMEHHBIE TIOAXO/Ibl K H3YYECHHUIO MPOOJIEMHBIX CUTYaIUi, @ TAKXKE HHCTPYMEHTBI
pa3pabOTKH CTpaTernii, OpHEHTUPOBAHHBIX Ha pa3pelleHne MPOOIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHauKaropom YK -1.2);

Baagers:

MPAKTUYECKOW peann3alii OCHOBAHHBIX HAa CHCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTpaTeruii, OpHEHTHPOBAHHBIX Ha pa3pelIeHHe IMPOOIEMHBIX CUTYaIluii (COOTHEeCeHO ¢ nHaukaTopoM YK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
|_3aHsATHS Kvpc LK

Pasznen 1. MeTonoJ10rusi CHCTEMHOIO IOAX0/1a B
ynpaBJieHUH
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

IIpenmer y4eGHOM TUCUMIUIMHBI, OCHOBHOE COJEpKaHHUE,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMani30BaHHbIE MOJIENN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IUIAHUPOBAHUHU U YIIPABIICHHH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias 1 ynpasisieMasi CHCTEMBI, 0COOEHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. CtpykTypa GusHec-cTpaTeruu. Paspadborka
OusHec-cTpaTreruu U (yHKIHOHAIBHOU CTPYKTYPBI
yIpaBieHus KoMnanued. CHCTEMHBIN ITOIXO0/I: B3aUMOCBSI3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbI KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

YK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIATE peIeH:s XOPOIIO CTPYKTYPH30BaHHEIX IPOOIEM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTansl U Metonsl CA /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npennourenuii JITIP u cucteMHbId moaxo K
MIPOLIECCY MPHUHSATHUS PEeIICHIHA

Pa3Butue cucteMHbIX MpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMNX MPU peannu3anuu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6iieMsl CTPYKTYpHOA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznen 2. UHCTPYMEHTBI CTPATerH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHbI|, IPOLECCHBIH U CUTYallMOHHBIH OIXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ibl CHCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/pl TOKCKA CIIOKHBIX TIpoOiieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBHOM CTPYKTYPBI YIIPABICHUS KOMITAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYphI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMH. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (QYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATErHu B YCIIOBHUAX HCIOJIb30BaAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TTp/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

2.2

Cucrema yrpaBlieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasarenu aganTHBHOCTH
¢dupmsr. /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4712.1 J12.2 12.3
J12.4 J12.5

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CIICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OnsHec-
crpareruu. ViHHOBanMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/

12

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOIMYECKOE 1 TH®OPMAIIMOHHOE OBECHEYEHUE JUCHUIIIMHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnunu-Bo




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.1 |Beprunec D. B., lasrsn |Crparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rocylapCTBEHHbIIl X.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222
CTATHCTHKH U HEOTpaHUYEHHBIN JOCTYII
undopmatuky, 2007 TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |Bnosun B. M., CypkoBa [ Teopust CHCTEM U CUCTEMHBIH aHaNN3: ydeOHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., BamentuHoB B. A. TOProBast KOPIOPAIHS php_?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTPaHHYEHHBIH TOCTYIT
IUTSE 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAIN3: yu4eOHOe Tomck: Tomckuit http://www.iprbookshop.
M. II. rnocodue roCyJapCTBEHHBII ru/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYIL
YIIpaBICHUS U UL 3apETUCTPUPOBAHHBIX
paanosnexkTporuk, 2011 nosb3oBaTenci
JI1.4 |Apecesuunkos, B. A., |Crparernueckoe ynpasiaeHue opranusanueii: yae6Hoe|Caparos: Aii [lu Dp Menaua, | http://www.iprbookshop.
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 ru/31948.html
HEOTpaHUYEHHBIN JOCTYT
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Anrunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2  |Beprumnec, 3. B., CTparern4eckoe ynpanieHHe: TPAKTHKYM Mocksa: EBpazuiickuii http://mww.iprbookshop.
Haersn, A. B., OTKpBITBIH nHCTHTYT, 2007 ru/10904.html
Jlapmonos, A. C., HEOTpaHWYCHHBIN JOCTYI
Marseenko, M. 0. JUISL 3aperuCTPUPOBAHHBIX
oJib30BaTeneit
JI2.3 |Ceknerora, H. H., CHCTeMHBIi aHaI3 ¥ IPUHATHE perneHnii: yuebHoe |Camapa: [ToBomKCKuiA http://mww.iprbookshop.
TyuxoBa, A. C. nocobue TOCYIapCTBEHHBIH ru/75407.html
YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJI30BATENICH
JI2.4 [Paxumosa, H. H. VHpapieHne pUCKOM, CHCTEMHBIH aHAIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.
MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII ru/78850.html
yausepcureT, DbC ACB, HEOTPaHMYCHHBII JOCTYII
2017 UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
2.5 JInnepcTBO U MEHEIKMEHT: HaydHO-IIpakTHyeckuit  [MockBa: KpeaTtuBHast https://biblioclub.ru/inde

KypHAI: )KypHAI

9KOHOMHUKa, 2018

x.php?
page=book&id=561506
HeOFpaHI/I‘{CHHHﬁ JAOCTYII
JUISL 3aPErUCTPUPOBAHHBIX
M0JIb30BaTeNen

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI

UCC "KoncynprantlInroc"

NCC "Tapant" http://www.internet.garant.ru

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 00ecTedeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl VI CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 310POBbS

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCIIPUATHS HHPOpManuu. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynnodaiina; B neyatHoi GopMe yBenHueHHbIM mpudToM. [IJis UL ¢ HApYIICHUSIMH CiiyXa: B (popMe 3IIEKTPOHHOTO JIOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUILIIMHBI (MOAYJIST)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CIEeNMANIN3UPOBAHHON yueOHOW Me0eIbI0 M TEXHUUECKUMHU CPEJCTBaMK 00YyUYEHHS: CTOJIBL, CTYJIbS, IEPCOrHAIbHBIN
KOMITBIOTEP/HOYTOYK(IIEpEHOCHOM), SKpaH/ MHTEPAKTHBHAS JI0CKA, TPOEKTOp. JIJis MpoBeIeHHS JICKIIMOHHBIX 3aHATHIH UCTIONIB3YeTCs
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3ZAHUWA JJI1 OBYYAIOIIAXCSA 11O OCBOEHHUIO JUCHUIIJIMHBI (MOAY JIS)

MeTOZ[I/I'{eCKI/Ie YKa3aHHus 10 OCBOCHUIO JMCHUILIMHBI IIPEACTABJICHLI B HpI/IJ'IO)KeHI/II/I 2k pa60qeﬁ nporpaMmMe JUCHUIINHBI.




®OH/JI OLIEHOYHBIX CPEJICTB

MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsieil U KpUTepUeB OlleHUBaHUSI KOMIIETEHIMI Ha pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapusromniue
KOMIIETEHIIUIO

Ilokazarenu
OLICHUBAaHUS

Kputepuu onienuBanus

CpencrtBa
OLIEHUBAHHUS

YK-1: CnocobeH ocymecTBIsATh KpUTUISCKUNA aHAIU3 MPOOJIEMHBIX CUTYaIluii Ha OCHOBE
CHUCTEMHOT'0 TI0JIX0/1a, BEIPA0AThIBATh CTPATErHIO ACUCTBUN

UHCTPYMEHTOB

3Hath ocHOBaHHbIe Ha | Crienuguka KBanudunuponannas Bompocsr k
CHUCTEMHOM aHaJIM3€ | COBPEMEHHBIX OLICHKA MpeuMyInecTB U | 3adery (1-20)
COBpPEMEHHBIE MOJIXO0JIOB K U3YUEHHUIO | HEIOCTATKOB KaXKJI0TO P - pedepar
MOJIXO/IbI K M3YYEHUIO | IpOOIeMHBIX nojxoaa u uHCTpyMmenra; | (Momyns 1,
POOJIEMHBIX CUTYaIui, KOTOpbIE MOJIHOTA U Tembl 1-3,
CUTYAaIlUi, a TAaKXKe MOTYT MCIIOJIb30BaThCS | COACPIKATENLHOCTh Monys 2,
UHCTPYMEHTBI Ui pa3paboTKu OTBETa; YMECHHE TeMbl 1-4)
pa3paboTku CTpaTerui, MPUBOANUTH TIPUMEPHL;
CTpaTerui, OPUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAaHHBIX HA | pa3pelieHue MPECTaBICHHOH B
paszpelieHue MPOOIEMHBIX 0TBeTax HHPOpPMAIIH
pOoOJIEeMHBIX CHUTYyaIUH, MaTepHuaiam JEKIUN U
CUTYyalui 0COOEHHOCTH y4eOHOIl TuTeparypsl,
COOTBETCTBYIOIIHX CBEJICHUSIM U3
CTpaTEerHuecKux MH(pOPMAaIMOHHBIX
WHCTPYMEHTOB pecypcoB MHTepHeT;
LIeJIEHANPaBICHHOCTh
MOKMCKa 1 0TOOpa; 00beM
BBITIOTHEHHBIX paOOTHI (B
MIOJTHOM, HE TIOJTHOM
o0beMe)
Ymers - DddexTuBHOE O60CHOBaHHOCTh Bomnpocs k
UCTIOJTb30BaTh pUMEHEHHE OXKHUTaeMOM 3a4yery
OCHOBaHHBIE Ha COBPEMEHHBIX addexrrBHOCTH MeTOOB | (21-39)
CHCTEMHOM aHaJM3e | TOJXOMOB K M3YYCHHUIO | MCClleioBaHus ¢ yuetoM | P - pedepar
COBpPEMEHHBIE pOOIEMHBIX cneunpuku nzydaembix | (Mogyns 1,
MOJXO/Ibl K U3YUYEHUIO | CUTyalHii, KOTOPbIE OM3HEC-TIPOIIECCOB, TemMa 4-7,
poOIEeMHBIX MOTYT MCIIOJIb30BaThCsl | MOJIHOTA aHATUTHYECKUX | Moayins 2,
CUTYallHil, a TAaK¥Ke TUTS pa3paboTKU MaTepHalioB, TEMBI 5-7),
WHCTPYMEHTHI CTpaTeruu, XapaKTEePU3YIOLIUX Keiic-3agaua
pa3paboTKu OPUEHTUPOBAHHBIX HA | pe3yJIbTATHI 1
CTpaTeruii, paspernienne MIPOBEICHHOTO
OPUEHTHPOBAHHBIX Ha | MPOOIEMHBIX HCCIIeI0BAaHUSIBBIONpaEM
paszpeuieHue CUTYallHil, a TAaK¥kKe BIX
poOJIEeMHBIX COOTBETCTBYIOLINX
CUTYyaIui CTpaTETHYECKUX




Bnanets - Braneer naBbikamu D¢ heKTUBHOCTH Bompocsr k
[IPaKTUYECKON MIPaKTUYECKOU BBIOMPAEMBIX METOJIOB 3a4€Ty
peanu3aiueii peanu3aim MPaKTHYCCKOM (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3aiuu Ketic-3anaua
CHUCTEMHOM aHaJM3€ | IMOJXOMO0B K U3YYEHHUIO | COBPEMEHHBIX IOJAXOM0B |2
COBPEMEHHBIX POOJIEMHBIX K U3YYEHHIO MPOOIEMHBIX

HOJXO/I0B K CUTYyallui, KOTOpbIE CUTYyallui, KOTOpbIE

U3YYCHHIO MOTYT MCIIOJIb30BaThCS | MOTYT UCTIOJIB30BATHCS

poOJIEeMHBIX pa3paboTKu cTpaTeruii, | pa3paboTKu cTpaTerui,

CUTYAaIlUi, a TAaKXKe OPUEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue paspelieHue

pa3paboTku POOJIEMHBIX MpOOJIEMHBIX CUTYAIH, a

CTpaTeruu, CUTYyallUH, TaKke

OPUEHTHPOBAHHBIX HA | 0COOCHHOCTH COOTBETCTBYIOLIUMH

pasperieHue COOTBETCTBYIOLIUX CTpaTeru4ecKuMu

poOJIEeMHBIX CTpaTErHYECKUX WHCTPYMEHTaMHU

CUTYallui UHCTPYMEHTOB

1.2 IIIkansl OLICHUBAHUS:

Tekymuii KOHTPOJIb YCIIEBAEMOCTH M MPOMEKYTOYHAsl aTTEeCTallds OCYIIECTBIISICTCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4EeT)

- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUA WJIM HHbIe MaTepuasibl, HE06X0AUMble AJIs
OLeHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJ4) onbiTa /[JeATeJbHOCTH,
XapaKTepu3ylmMx 3Tanbl GOpMHpPOBaHHMS KOMIETEHIMil B Mpolecce OCBOEHMS
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII NOAXOJ B CTPATETHUECKOM VIIPABIECHHUU
(HaumeHosaHUe OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

Otanbl pa3BUTHUS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 IOJIX0/1a B YIIPABJICHUHU.
Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTHs OU3Heca.
@DaxTOphl MPUBJIEKATEILHOCTHA PHIHKOB C TOYKHU 3pEHMSI pocTa OM3HECa KOMITaHUH.
OcHOBHbIE 3Tanbl Pa3pabOTKH KOMIUIEKCA CTpaTeruii KOMIaHUH.
CuCTEeMHBIN, TPOLIECCHBIN U CUTYALIMOHHBIN ITOAXO/bI B YIIPABJICHUH.
Poinb cuctemMHOro aHanusa B mporecce pa3paboTKi KOMIUIEKca CTpaTeruii KOMIIaHUH.
Teopus cuctem. Kimaccudukamms cucrem.
[IporHo3upoBaHue pa3BUTHS CUTYallMX HA PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMITO3UIMS CTPATErNYECKUX 1IeJIe KOMIIaHUH.
11. CrpyKTypa cTpaTern4eckoro aHaiausa.
12. Ponbe  cTepKHEBBIX  KOMIIETECHIIMH
KOHKYPEHTOCIIOCOOHOCTH.

HRoOoo~NoOrWNE

KOMIAHUUB  (OPMHpPOBAHMM  ypPOBHS €€

13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEW YAaCTH CTPATETUYECKOTO aHAIU3A.

14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYpPUPOBaHHBIE POOIEMBI.

15. Crparerudeckue rpynibl KOHKYpUPYIOIIUX KOMIIAHUM; aHAIU3 CTPATerHuecKuX rpyIm.
16. PazpaGorka u aHanmu3 Owu3Hec-TUIaHOB. buH3Hec-MIaHMpPOBaHHWE B COBPEMEHHBIX

POCCHUICKHAX KOMIAHUSIX.



17. CoBpeMeHHbIE  TOAXOABI K  PELICHHIO  HECTPYKTYPHPOBAHHBIX U €i1abo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOpA IIETIEBBIX CETMEHTOB.

19. Crpareruu KOMIaHUNH-TUIEPOB PhIHKA U IPETEHIEHTOB Ha JIMJIEPCTBO.

20. CucTeMHBIi aHAU3 B U3yYSHUU TPOOJIEMHBIX CUTYalluii B YIPaBJICHUU.

21. Crpareruun KoMIaHUii-iocienoBaTeneil U KOMIAaHUN, OpUEHTHUPOBAHHBIX Ha palboTy B
HUIIIE.

22. OrneHkKa KOHKYPEHTHBIX MPEUMYIECTB U KOHKYPEHTHON MO3UIIUN KOMITAHUU.

23. AHanu3 (MHAHCOBOTO COCTOSHUSI KOMIIAHWH.

24, Nnentudukanus  crpaTerMyeckux  IMO3MIMA ~ KOMIAHWW,  BBIOOP  THUIOBOM
OW3HEC-CTPaTeTUH Ha OCHOBE MCIOJIb30BaHus MaTpuilbl M. [Toprepa.

25. JlunelHbIe ¥ HEJMHEWHbIE MOJENU B aHANIM3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUPOBAHKE CTEP>KHEBBIX KOMIIETCHIINI KOMIIAaHUU.

217. [IporHo3upoBaHue U CLIEHAPHBIN aHAU3: OCOOEHHOCTH METOIOB.

28. Brei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHaIW3a, pa3jINYHbIC
MTOJIXOJIBL.

29. Metoab!l aHanu3bl GaKTOPOB, H3yYaeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIH3A.

30. Pa3pabotka npoekiuii pakTopoB, M3y4aeMbIX MPH MPOBEICHUHU CIICHAPHOTO aHATH3a.

31. KonctpyupoBanue crieHapreB MpH MPOBEACHUH CLIEHAPHOTO aHATTN3A.

32. buzHec-Moaenu, MTHHOBAaIMOHHBIE GOPMBI OM3HEC-MOICIICH.

33. MarpudHbie ”HCTPYMEHTHI pa3padOTKU KOPIOPATUBHOM CTpAaTETHH.

34. MatpuyHble HHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue OusHec-moenei, ncnoip3opanue PEST-ananmsa.

36. Wnentudukanus npaiiBepoB pa3BUTHs CLIEHAPUEB IPU IPOBEICHUH CIIEHAPHOTO aHAJIN3a.

37. Wnentudukamnys v aHaau3 HEONPEACICHHOCTEH P MPOBECHUN CIICHAPHOTO aHAIIN3A.

38. WNurepnperanus pedynbratroB PEST- ananu3a.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HeONpeaeaeHHOCTH/VIHTeHCHBHOCTD BIUSTHUS Ha
OU3HEC)» TPU MTPOBEICHUU CIICHAPHOTO aHATH3a.

40. Kommonentsl metoauku LIPSOR, ncmosb3yeMoit mpu mpoBeACHUH CIICHAPHOTO aHATN3a.

41. Hctounuku monydeHHs MEPBUYHON U BTOPHUYHON HWHGOPMALMUIIPU TPOBEIACHHUH
WCCIICIOBAHUM PBIHKA.

42. KayecTBeHHBIE HCCIeI0BaHUS IPU MPOBEICHUH UCCIIEI0BAaHUM PBIHKA.

43. [TonsiTe KOHKYpeHTHOM cTpaTeruu (6usHec-crpaterun). OCOOEHHOCTH KOHKYPEHIIMHN B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE UHTEPBBIO B UCCIIEJOBAHUSX PHIHKA.

45, KomnnuecTBeHHBIE METO/IBI IPH MPOBEACHUN UCCIIEIOBAHUN PBIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI U CTPYKTYpPa aHKET.

47. [lepBuuHas u BTopudHasi UHGOpMAIIHs B OIIEHKE CTETIEHH MTPUBIEKATEILHOCTH PHIHKOB.

48. Pois crierapHOTO aHanmM3a B MpoIecce BRIOOpa HAPABICHUH CTPATETHUECKOTO Pa3BUTHS
KOMITaHUH.

49. Mertoapl ClIeHapHOTO aHAJIH3a.

50. OCHOBHbIE KOMIIOHEHTHI CIIEHAPHOT'O aHaJIM3a.

Kputepuu oneHku.

3aueTHBIN OWJIET COEPIKHUT TPHU BOTIPOCA: JIBA TCOPETUICCKUX M OJHMH MPAKTUICCKOW HAIIPABICHHOCTH JIJIS
OLICHKH BJIAJICHHS HABBIKAMU CUCTEMHOT'O MIOJIX0/Ia B CTPATETUYECKOM YIIPABICHUU.

- 50-100 OamyoB (OllEHKA «3a4yeT») - HM3JIOKEHHBIM MaTephal (PaKTHYeCKH BepeH, HaMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00bEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca TEISIMH W 3aJladaMH OOYYCHWS; TpPaBUIbHBIC, YBEpEHHBIC ICHCTBUS 1O MPHUMCHCHHIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JIOKEHHWE MaTepuana MpH OTBETE,
YCBOEHHE OCHOBHOW M 3HAKOMCTBO C JIONIOJIHUTEIIHON JIMTEPATYPOH;

- 0-49 6amoB (OlIeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATHMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3JIaracMoro BOIPOCa, HEYMEHHE MPUMEHSTh 3HAHUS Ha NMPAKTHUKE, HEYBEPEHHOCTD H
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENLHBIE U HABOJISIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE: «CucTeMHBIA IOIXO0/I B CTPATETHYSCKOM VIIPABICHUY
(HaMMEHOBaHUE JTHCIUILINHEI)

Keiic 3axaua 1.

Bbl - Bmajgenen W reHepajdbHBIA JAUPEKTOP COBPEMEHHOI'O POCCHIICKOTO MAalIMHOCTPOUTEILHOTO
OPEANpUsATHs,  MOCTaBIAIOMIETO  O0OpyaoBaHMe  Juis  HedTemepepabaThIBAIONIMX  3aBOJAOB U
cenbxo3npennpustuil. [lanneMus BbI3Baga pa3BUTHE CYIIECTBEHHBIX M3MEHEHHM Ha BaIlIMX I[€JIEBBIX PHIHKAX, U
3TO MOOYKAAET BAC 3alyMaThCs O IIEPECMOTPE OCHOBHBIX HANIPABIICHUH A€ATEIILHOCTH Ballero npeanpusrus. Ha
clieyloleld HeAele HAuMHACTCS €KEroJHbI MPOLECC CTPATEerMuecKOro IUIAHUPOBAHUS JESTeNbHOCTH
NPEIIPUSATHS.

1. TlepeuncnuTe OCHOBHBIE DJIEMEHTBI, KOTOpbIE BBl OyJIeT OIEHMBATh NpPU MPOBEICHUU OICHKU
NEPCHEKTUBHOCTH HANIPABJICHUN JEATEIbHOCTH MPEATIPHUSTHSA.

2. OnummTe CTPYKTypy mpolecca (MOCHeAoBaTeIbHOCTh JTAaloB) IMpolecca MPOBEACHUS OLEHKU
NEPCIEKTUBHOCTH HANIPABICHUN JEATEIbHOCTH TPEATIPHUSTHS.

Kittoun npaBUIbHBIX OTBETOB.

1. Ucnons3zoBanue wmarpunbl GE/McKinsey. Onenka muHamMukd (HaKTHUYECCKOW EMKOCTH IEJIEeBBIX
PBIHKOB/paHKHPOBAHUE PBHIHKOB MO 3TOMY IMOKa3aTento. Pa3paboTka mIKaiabl OLEHKUA MPUBIEKATEILHOCTH
pBIHKOB. Pa3zpaboTka mIKaibl OIEHKH KOHKYPEHTHOW TMO3WIMH OW3HEC-€IWHUI] KoMIaHnuu. PopMupoBaHUe U
3anonneHne marpuisl GE/McKinsey.

2. [TocnemoBaTenbHOCTD ATAMIOB OIEHKH MEPCIIEKTUBHOCTH HANIPABICHUN ACATEIEHOCTH TPEATIPHUSTHSA:

A) unamuka (pakTU4eCKOW €MKOCTH LIEJIEBBIX PHIHKOB, MICHTU(UKALMS COKPAIIAIOIIUXCSI U PACTYIINX
PBIHKOB;

b) PamxupoBaHue 1eneBbIX PHIHKOB 10 00beMYy U HHTEHCHUBHOCTH pOcTa ((haKTUYECKO eMKOCTH);

B) Pa3paborka cuctembl BECOBBIX KOI(D(UIMEHTOB M OAIBHBIX OIICHOK H3y4aeMbIX KOMIIOHEHTOB
BHEIIHEH cpe/ibl BEICHU KOMMEPUECKO! eI TeTbHOCTH;

I') Pa3paboTka cucTeMbl BECOBBIX KOA(PPHUIIMEHTOB 1 OAIUTHHBIX OLIEHOK M3y4aeMbIX KOMIIOHEHTOB BHELITHEH
Cpelbl BEACHUS KOMMEPYECKOW AESITeNbHOCTU (BKJIIOYAs JWHAMUKY JOJIeH LEJIeBBIX PBIHKOB, 3aHMMAEeMBbIX
MPOAYKTAaMH KOMIIAHUU M TOBapaMH KOHKYPUPYIOMIUX (Gupm);

J1) 3anonnenue matpuibl GE/McKinsey.

Keiic 3apaua 2.

Ber - Biamenenr W TreHEpaNbHBIA JUPEKTOP aNTEYHOW CeTH (HeCIeUaTn3UPOBAHHBIC allTeKH),
PacToJIOKEHHOW B TOPOJIE ¢ MUJUIMOHHBIM HACEelIEHHEM; B COCTaB CETH BXOAUT 87 amTek, MPeuMYIIEeCTBEHHO,
PacCTOJIOKEHHBIX B CHAILHBIX palflOHaX TOpoJia U HEMOJAJICKY OT KPYITHBIX JICUeOHBIX yupekaeHui. [Tangemust
BbI3BaJia Pa3BUTHUE CYIIECTBEHHBIX U3MEHEHHI, KaK B CTPYKTYpE CIIpoca, TaK U B CTPYKTYpE JOXOJIOB alTekK; y
BaC CO3/IaJIOCH BIICUATIICHHE, UTO BBI YITYCKAETe CYIICCTBEHHBIC BO3MOKHOCTH Pa3BUTHS Balero On3Heca.

1.0nummTe METOIMKY UASHTU(UKAIIMN HOBBIX BO3MOXKHOCTEN pa3BUTHsI OM3HECa, UCTIOIB30BaHNE KOTOPOit
MOJKET TIO3BOJIUTH BaM OTBHICKATh ITYyTH PACIIMPEHUS PhIHKA COBITA M YBEIIMYCHUS 00hEMa BBIPYUKH.

2.0nuimuTe CTPYKTYpY Mpolecca Moucka U HASHTU(UKAIIMYA HOBBIX BO3MOXKHOCTEH pa3BUTHS OHU3Heca

Koy npaBuiIbHEIX OTBETOB.

1.IlenecooOpa3HOCTh PEBU3UM BO3MOXKHOCTEH pa3BUTHs alTeUYHOro OM3HECA CBSi3aHA C CYIIECTBEHHBIM
BIIUSTHUEM ITaHJICMUH Ha YPOBEHb PACX0JIOB HACEJICHHS Ha JICKAPCTBEHHBIC TIPEIapaThl H TOBAPHI MEIUIIMHCKOTO
HA3HAYEHUS, CTPYKTYPY 3aKyMaeMOro aCCOPTUMEHTA Pa3HBIMU KATETOPUSIMU HAcENEHUs, a TAKKe BO3MOXKHBIM
W3MEHCHHEM MECT OCHOBHBIX ITOKYIIOK, CBS3aHHBIM C M3MCHCHHEM IyTeH TepeMeNICHHs MOKymaTelehd. DTH
(dakTopel MOTYT TIOBIMSTh Ha W3MEHEHHE (AKTUYECKOW EMKOCTH IIeJIeBBIX TPYII TOKyHaTeled Hu
COOTBETCTBYIOIIYIO MTPUBIICKATEILHOCTD IICJIEBBIX PHIHKOB. B OCHOBE MmoyIekaliell HCIoIb30BaHHIO METOTUKH
TIEKUT OTCIICKUBAHUE TUHAMUKH (M TIPOTHO30B) (PaKTUYECKOW €MKOCTH IIEJIEBBIX PBIHKOB — MPEUMYIIIECTBEHHO
Ha OCHOBE WCIIOJIH30BAaHUS BTOPUYHBIX JaHHBIX.

2. [MocnenoBaTenbHOCTD ATAMOB UACHTU()HUKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECA:

A) BbIOOp MCTOYHUKOB BTOPHUYHBIX JIAHHBIX, XapaKTEPU3YIOMIMX JUHAMHUKY YCIIOBHO JOCTYITHBIX PBIHKOB,
Ha KOTOPBIX KOMITaHUs ellle He paboTaeT, a TakKe TPYIIIBI SKCIIEPTOB, BIAACIOIINX IOCTOBEPHOU HH(popMalnen
10 TMHAMUKE U TICPCIIEKTUBAX PAa3BUTHS 3TUX PHIHKOB;

b) PamxupoBaHue yYCIOBHO JOCTYIHBIX PHIHKOB MO O0BEMY WM HMHTEHCHUBHOCTH pocTa ((hakTmueckoit
€MKOCTH);

B) Onenka npy moMOIIH CHEIUAIBHO pa3pabOTaHHON CHCTEMbI KPUTEPHEB KOHKYPEHTHON CHITBI KOMITAHUU
Ha KaXJIOM U3 «HOBBIX» PHIHKOB;




I') Boi6op Hanbosee MpuBIEKAaTEIbHBIX «HOBBIX)» PHIHKOB, HA KOTOPBIX KOMITaHUS 00J1a1aeT JOCTaTOUYHOU
KOHKYPEHTHOM CHJIOHN.

HNHcTpykuus u/ujim MeToanyecKkne peKOMeH/ 1AM M0 BbHINOJHEHUI0

3a/ilaHue MOXKET BBIMIOJIHATHCA CTYIEHTaMH KaK WHANBUAYAIBHO, TaK U HEOOJIBIIUMH IPYIIaMHU.
J1 BBIIOJTHEHUS 331aHUS HE0O0OX0IMMO CIIEAYIOLIEe:

1. O3HaKOMIICHHE C KEHCOBOH 3aauci;
2. OmpeneneHue MpoOIEMEI;
3. PazButue keiica/Pa3BuTre ynpaBiieHUEeCKON CUTYaIUH.

B Teuenue ceMecTpa CTyIEHT pelraer aBa keiica. MakcuManbHas OlleHKa 3a JiBa Kekica - 40 6auios.
Kpurtepun onenku:
e onenka «31-40 6ay1oB» BBICTABISAETCS CTYIEHTY, €CIIM KeHCHI pelieHbl npaBuibHO Ha 100%);
o oueHka «21-30 6anoBy, eciiu KeHChl pelieHbl paBuibHO Ha 50%
e onenka «11-20 6aoB», eciiu OTBET COJIEPKUT AJIEMEHTHI IPABUIIBHOTO PELIECHUS, HO UTOTOBBII
pe3yJIbTaT HEBEPHBIN
e orneHka «0-10 6amioBy, eciu Keichl pelieHbl HEMPaBUIBHO.

Tembl pedepaTos

110 AUCHUIIJIINHEC: CucreMusblii I10AX0d B CTPATCTUUYCCKOM VIIPABJICHUN
(HaMMEeHOBaHKE AUCIUTUIUHDI )

Tembl pedepaToB

Mooyns 1 «MeTo10710THsI CUCTEMHOTO MTOIX0/A B YIIPABICHUH Y
HCCJI@I[OB&HI/I?I PBbIHKA — OCHOBHBIC MCTObI
HccnenoBanus pbIHKA — KOJIMYECTBEHHBIE U KAYECTBEHHBIE METO/IbI
KauecTBeHHbIC Hucciea0BaHuA — IIEJIN UCII0JIb30BaHNs1, OCHOBHBIC METOAbBI
KonnuecTBeHHBIE NCCIIEI0BAaHUS — LIEJIH UCIIOJIb30BaHMUs, OCHOBHBIE METO/BI
Buas! nHpOpManumg, HCHOIB3yeMOid B UCCIIEIOBAaHMIX pbIHKa. OCHOBHBIE HICTOUHUKY HH(DOpMAITUH
OcHoBBI cucTeMHOr0 aHanu3a. Kiaccuduxanus u 3aKkOHOMEPHOCTH (PYHKIIMOHUPOBAHUS CUCTEM.
CucreMHBII aHaNKU3 B paboTe COBPEMEHHBIX MEKTYHAPOIHBIX KOMIIAHUI.

NogakrownE

Mooyns 2 « IHCTpyMEHTBI CTPaTETUHYECKOr0 YIPaBICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3padOTKN KOPIOPATUBHBIX CTpaTerui
Tunonorus ousHec-ctpareruii mo M. [loprepy, ee npuMeHeHHE B IPAKTHUECKOH 1€ATEIbHOCTU
MEHEKEPA.
WNHcTpyMeHTH! pa3paboTKU KOHKYPEHTHOM cTpaTeruu (OU3Hec-cTpaTerun).
CueHapHbIil aHAJIN3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CEHapHOTO aHaIu3a
IIponecc pa3paboTKy KOPIOPATUBHON CTpaTErMy Ha OCHOBE MCIIOJIb30BAaHUsSI CLIEHAPHOT'O aHATIN3a
KoHcTpynpoBaHue crieHapreB B IPOLECCE TPOBENCHUS CLIEHAPHOTO AHAIN3A.

N

No ok ow

Pedepar — 20 6anoB. 3a ceMecTp CTYIEHT BBITIOJIHIET MAKCUMYM TpH pedepara, MaKCUMaJIbHAs OIIEHKA 32 BCE
pedepatsl 3a Bech cemectp 60 Oamos.

Kpurepuu onenku 3a oJuH pedepar:
- 16-20 GaytoB BBICTABIISIETCS CTYJCHTY, €CJIM OH TIOJTOTOBUII COJIEPIKATEIHHBIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTMHAIIBHOCTH MaTepUana;
- 11-15 6anoB BBICTABISETCS CTYACHTY, €CJIM OH TTOJATOTOBHII COJIEpXKATENbHBIN pedepaT, HO 4aCTh MaTEPHAIIOB
CKOIIMPOBAHa;
- 6-10 6aTOB MPH CYIIECTBEHHOM YacTH CKONMMMPOBAHHBIX MAaTEPHUAIIOB M HATMYHUU JJOCTATOYHO
COJIEPKATEILHOTO MaTepuana.
- 0-5 GayyI0B IIpH CKOTIMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuara.



3 MeToauyeckye MaTepuasbl, onpejessouiie Npoueaypbl OLleHUBAaHUS 3HAHMIA,
yMEeHUHW, HABBIKOB M (W/M) oOnbiTa AEeATEJbHOCTH, XapaKTEPHU3YKIHUX 3Talbl
dopMupoBaHHA KOMIIETEHIU M

[Ipouenypsl olleHMBaHMsI BKIIOYAIOT B €051 TEKYIIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIMIO.

Texkymmii KOHTPOJIb YCIIEBA€MOCTH IMPOBOJUTCS C UCIHOJIb30BAaHUEM OIICHOYHBIX CPEICTB,
IIPEJCTABICHHBIX B M. 2 JaHHOTO IpPWIOKEHUA. Pe3ynpTaTsl TEKYLIEro KOHTPOJS IOBOJAATCS /10 CBEIACHUS
CTYZCHTOB JI0 TPOMEXYTOYHOMN aTTeCTaIUH.

IIpoMe:kyTouHasi aTTeCTALUS IPOBOIUTCA B (hopMe 3auéTa.

3aueT MPOBOAMTCA MO PACHHCAHMIO MPOMEXKYTOUHOHM aTrectanuu B ycTHOM ¢opme. KomuuectBo
BOIPOCOB B 3a4eTHOM 3agaHuu — 3. [IpoBepka OTBETOB M OOBSBICHHE PE3YNIbTATOB MPOHU3BOJIUTCA B JIEHBb
3aueta. Pe3ynbTaThl arrecTalMu 3aHOCATCS B 3aYETHYIO  BEJOMOCTb M 3aU€THYIO KHIDKKY CTYJEHTA.
MaructpaHThl, HE MPOILIEAIINE IPOMEXKYTOUHYIO aTTEeCTAIMIO M0 rpaduKy ceccuu, MOJKHBI JIMKBUIUPOBATDH
3aJI0JKEHHOCTh B YCTAHOBJIEHHOM MOPSAKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

VY4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUNA paccMaTpPHUBAIOTCA OOIIME XapaKTEPUCTHUKUA CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KIacCU(pUKAIUSI U 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYCHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJICp’)KaHUE COBPEMEHHOTO CTPATErM4ecKOro aHajin3a, METOJIMKHU CLIEHAPHOTO aHAIM3a U X
MECTO B CTPYKTYpE CTPATErHYECKOr0 aHaIMn3a.

JlaroTcst  peKOMEHJIaluU JJIsi CAMOCTOSITEIbBHONW paOOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKIMSAX BOINPOCOB, PAa3BUBAIOTCS HABBIKM IOHUMaHUS H
UHTEPHpPETAllUh CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXO0Ja, aHajdu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATErHUECKOT0 YIPABJICHHS, TpaHCHOPMAIIMKM CUCTEMBI B3IJISIOB Ha
pOoJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTeruii U OW3HEC-CTpaTeruil, METO/OB
CTpPaTErM4ecKOro aHalin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCcTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETUYECKOTO aHaiau3a, PaccMaTpuBarOTCS BOMPOCHl  UCIIOJIB30BAHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHajin3a MpHU pa3pabOTKe KOPIOPATUBHBIX CTPATETUM U
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuyHoro aHamm3a (Mmarpuiisl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPeooJieHus: 0apbepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
MpHU pa3pabOTKe KOPIOPATUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MOMOIIY COBPEMEHHOTO
MIPOTrPaMMHOTO OOeCTIeYeHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbI CTYJICHT TOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIMPOCHI 110 N3y4aeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHUTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpenojaBaTeyeM Jis
CaMOCTOSATENbHON POopadboTKH

[lo cornmacoBanuio ¢ mpenojaaBaresieM CTYACHT MOET MOJATOTOBUTH pedepar Mo Teme
3aHATUA. B mporecce TOATOTOBKM K MPAKTUYECKUM  3aHSATHSIM  CTYACHTBI MOTYT
BOCIIOJIb30BaThCS KOHCYJIBTAITUSMU MPETIO1aBaTesl.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOi Kypca OCYIIECTBIISCTCS B X0/1€ 3aHITHI METOIOM YCTHOTO
OTpoca WA MOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITEIbHON pabOThl KaKIbIM CTYACHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€ME, JIONMOJHUTh KOHCIEKTHl JIEKUMWA HEIOCTAIOIIMM MaTepualioM, BBIIUCKAMU U3
PEKOMEHAOBAaHHBIX MEPBOUCTOYHUKOB. BBIIENTUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IduuHbIX BUAOB YU4eOHON paOOThl UCTOIB3YIOTCS pa3HOOOpa3Hbie (B



T.4. HHTEPAKTUBHBIC) METO/IbI OOYYCHHS, B YACTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



