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KADLPA OO0wmHii B cTPATErnYeCKHil MeHeIKMeH T

Pacnpeneneuue 4acoB IHCUMIUIHHBI MO Kypcam

Kypc 1

Bun sanatuit v Pl Wrore
Jlekumnu 2 2 2 2
[MpakTnueckne 2 2 2 2
Hroro aya. 4 4 4 4
KonrakrHas pabora 4 4 4 4
Cam. pabora 64 64 64 64
Yackl Ha KOHTPOTb A 4 4 4
HToro 72 72 72 72

OCHOBAHHUE

YueOHblii nnan yTeeprkaeH yuEHbIM coBeTOM By3a oT 22.02.2022 nportokon Ne 7.

[Iporpammy coctasun(u): A.5.H. , npod., Aumurpraau H.A. _%/M

3aB. kadeapoii: K.2.H., aou. ['onuaposa C.H.
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MeToanyecknm COBETOM HamnpapeHus:: A.3.H., npod., Usanosa O.B. ("//ZC



1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

YK-2:Cnoco0eH ynpaBjisTh NIPOeKTOM HA BceX ITaNax ero ;KU3HEHHOr0 IUKJIa

OIIK-4:Cnoco0eH 000CHOBBIBATh U NIPHHUMATh (PUHAHCOBO-IKOHOMHUYECKHE H OPIAaHH3ALMOHHO-yNIPaB/IeHYeCKHEe PellleHHs1 B
npodeccHoHaIbHOM JeATeJbHOCTH.

B pe3yjabTaTe 0CBOCHHUS TUCHUITIIHHBI oﬁyqammnﬁcﬂ JOJIZKCH

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHAJIN3¢ COBPEMEHHBIE MOIXO0bI K N3yYEHHUIO MPOOJIEMHBIX CHTYAIUH, a TAK)Ke HHCTPYMEHTHI Pa3paboTKH
CTpareruii, OpUEHTUPOBAHHBIX HA paspelieHue MPoOIeMHBIX cuTyanuii (cooTHeCeHo ¢ uHauKkaTopoM YK-1.1);

YMeTb:

Vcnonb30BaTh OCHOBaHHBIE Ha CHCTEMHOM aHAJIU3€ COBPEMEHHBIE TOAXO0/Ibl K H3YYECHHUIO MPOOJIEMHBIX CUTYAIUH, a TAKKe HHCTPYMEHTHI
pa3pabOTKH CTpaTernii, OpUEHTHPOBAHHBIX Ha pa3pelleHne MpoOIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHauKatopom YK- 1.2);

Baagers:

MIPAaKTUYECKOW peann3alii OCHOBAHHBIX HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIX MOJXO0/I0B K U3YUEHHIO MTPOOJIEMHBIX CUTYAIUi, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTHPOBAHHBIX HA Pa3pellICHHE MPOOIEMHBIX CUTYalunii (COOTHeCeHo ¢ nHaukaropom YK-1.3).

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHbBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlntepaTtypa
|_3aHsATHS Kvpc 1K

Pasznen 1. MeTomoJiorusi CHCTEMHOIO I0IX0/1a B
ynpaBJieHUH




11

Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

IIpenmer y4eGHOM TUCUMIUIMHBI, OCHOBHOE COJEpKaHHUE,
CTPYKTYpa U TOCIEIOBATEIEHOCTD U3JI0KEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMai30BaHHbIE MOACIH
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
pelIeHus CI0XKHBIX poOieM. Mcnons30BaHne CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHUHU M YIIPABIICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias 1 ynpasisieMasi CHCTEMBI, 0COOEHHOCTH
B3aMMOJAEHCTBHUS.

Tema 3. CtpykTypa Ousznec-ctparernn. PazpaboTka
OusHec-cTpaTrerud U (yHKIHOHAIBHOW CTPYKTYPBI
yrpaBieHus komnanueld. CHCTEMHBIN MOJX0/: B3aUMOCBS3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3zpaboTka CTpYKTYpbI CTPaTErH4eCKOro aHaJIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbl KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4J12.5

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIMTE peeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIEM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTansl U Metonsl CA /Cp/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npennourenuii JITIP u cucteMHbIN Moaxo K
MIPOLIECCY MPHUHSATHUS PEIICHHHA

Pa3Butune cucteMHbIX MpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMINX MPU peann3aluu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6iieMsl CTPYKTYpHOTA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznen 2. UHCTPYMEHTBI CTPATErH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHbI|, IPOLUECCHBIH M CUTYallMOHHBIH OIXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/1pI TOKCKA CIIOKHBIX Tpo0iieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBHOW CTPYKTYPBI YIIPABICHUS KOMIIAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUH JIEATEIBHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dIeMeHTaMu. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (PYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATErHu B YCIIOBHUAX HCIOJIb30BaAHUS
crieHapHoTo aHanu3a (pabora Beimosnsercs B MS Office,
Libre Office) /TTp/

VK-1

JI1.1J11.2J11.3
JI1.4712.1 J12.2 J12.3
J12.4J12.5

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasareny aganTHBHOCTH
¢dupmsr. /Cp/
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VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CIICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OusHec-
crpareruu. ViHHOBanMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/

12

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Konuu-Bo




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Konuu-Bo
JI1.1 |Beprunec D. B., asrsu |Ctparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., roCyapCTBEHHBII x.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222
CTATHCTHKH U HEOTpaHMIEHHBIH JTOCTYII
undopmatuky, 2007 TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |Bnosun B. M., CypkoBa | Teopust CHCTEM U CHCTEMHBIH aHANN3: ydeOHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., Banrentunos B. A. TOproBasi KOpHOpaIus php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPeTHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAIN3: y4eOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. II. rnocodue roCyJapCTBEHHBII u/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYIT
YIIpaBICHUS U VTS 3aPeTHCTPUPOBAHHBIX
paanosnexkTporuk, 2011 nosb3oBaTenci
JI1.4 |[dpecesuuukos, B. A., |Crparernueckoe ynpasiaeHue opranusanueii: yae6Hoe|Caparos: Aii [lu Dp Menaua, | http://www.iprbookshop.r
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 u/31948.html
HEOTpaHUYEHHBIN JOCTYT
VTS 3aPETHCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Anrunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
VTS 3aPETHCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2 |Bepruiec, 3. B., CrpaTernyeckoe ynpasieHHUe: IPaKTHKYM Mocksa: EBpa3zuiickuii http://www.iprbookshop.r
Haersn, A. B., OTKpBITBIH nHCTHTYT, 2007 u/10904.html
Jlapmonos, A. C., HEOTpaHWYCHHBIN JOCTYI
Marseenko, M. 0. JUISL 3aperuCTPUPOBAHHBIX
oJib30BaTeneit
J12.3 |Ceknerosa, H. H., CHCTeMHBIi aHaIM3 ¥ IPUHATHE perneHnii: yuebHoe |Camapa: [ToBomKCKHiA http://www.iprbookshop.r
TyuxoBa, A. C. nocobue rOCYIapCTBEHHBIH u/75407 .html
YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJI30BATENICH
J12.4 [Paxumosa, H. H. VHpapieHne pUCKOM, CHCTEMHBIH aHAIIN3 1 Openbypr: OpenOyprekuii | http://www.iprbookshop.r
MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII u/78850.html
yausepcureT, DbC ACB, HEOTPaHMYCHHBII JOCTYII
2017 VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
2.5 JInnepcTBO U MEHEIKMEHT: HaydHO-IIpakTHdeckuit  [MockBa: KpeaTtuBHast https://biblioclub.ru/inde
AKypHAIL: )KypHaI 9KOHOMHMKa, 2018 x.php?
page=book&id=561506
HeOTpaHUYIEHHbIN JOCTYII
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI
CIIC KoncynbTanT +
CIIC I'apant

Basa crarucrudeckux manHbix Poccrara http://ww.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 00ecTedeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH IO 3asBJICHUIO OOYYAIOLIEroCs ¢ OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbSI Y4COHO-METOAMYCCKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCIIPUATHS HHPOpManuu. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B neyatHoi GopmMe yBenrueHHBIM ImpudTom. s JHIl ¢ HAPYIICHUSIMHU CiIyXa: B OpPME JIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIS)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CHENUANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUUECKUMH CPEACTBAMK 00YUYEHHUS: CTOJIBI, CTYJIbS, IEPCOTHAIBHBII
KOMITBIOTEP/HOYTOYK(IIEpEHOCHOM), SKpaH/ MHTEPaKTUBHAS JOCKA, MPOCKTOP. JIJIs MpoBeIeH!S JICKIIMOHHBIX 3aHATHH UCTIONB3YeTCs
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIIUXCSA 110 OCBOEHUIO JUCHUTIIJIMHBI (MOY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa60qel71 nporpaMmMe JUCHUIIINHBI.




®OH/JI OLIEHOYHBIX CPEJICTB

MO JACHUTIJINHE
((CHCTeMHbIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapnsroniye
KOMIIETEHITUIO

Tlokazarenu
OLICHUBAHUA

Kputepuu onieHuBanus

CpencrtBa
OLIEHUBAHUS

YK-1: CnocobeH ocymecTBIsITh KpUTHISCKUN aHaIu3 MTPOOJEMHBIX CUTyaIlui Ha OCHOBE

CHCTEMHOT0 TI0JIX0/1a, BBIPA0aThIBaTh CTPATETUIO ACHCTBUI

3HaTh ocHOBaHHbIE Ha | Cnenuduka KBanuduuupoBanHas Bomnpocs! k
CHUCTEMHOM aHaJI3€ | COBPEMEHHBIX OLICHKa IpeumyInecTB U | 3auery (1-20)
COBpPEMEHHBIE MIOJIXO/I0B K U3YYEHUIO | HEJOCTATKOB KaXJ/10T0 P - pedepar
MOJIXO/IbI K M3YYEHUIO | IPpOOIeMHBIX noaxonaa u uacTpymenta; | (Moayns 1,
poOJIEeMHBIX CUTYyallUi, KOTOpbIE [IOJIHOTA U Tembl 1-3,
CUTYAaIlUi, a TAaKXKe MOTYT MCIIOJIb30BaThCS | COACPIKATENLHOCTh Monyns 2,
UHCTPYMEHTbI 11 pa3paboTKU OTBETa; YMEHUE TeMbl 1-4)
pa3paboTku CTpaTeruii, MPUBONUTH TIPUMEPHI;
CTpaTeruii, OPUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAaHHBIX HA | pa3pelieHue MPE/ICTaBICHHO B
pasperieHue POOJIEMHBIX oTBeTax MHpopManuu
IpOOJIEeMHBIX CHUTYyaluH, MaTepHaiam JeKIUH 1
CUTYyalui 0COOEHHOCTH yueOHOI1 TuTeparypsl,
COOTBETCTBYIOIIHX CBEJICHUSIM W3
CTpaTEeTHYECKUX MH(POPMAaIMOHHBIX
WHCTPYMEHTOB pecypcoB MHTEepHET;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00beM
BBINOJIHEHHBIX PaOOTHI (B
MIOJTHOM, HE TIOJTHOM
o0bemMe)
Ywmers - DddexTrBHOE O060CHOBaHHOCTH Bomnpocer k
UCIIOJIb30BaTh IpUMEHEHHE OKu1aeMon 3a4yery
OCHOBaHHBIE Ha COBPEMEHHBIX s dexruBHOCTH MeTOI0B | (21-39)
CHUCTEMHOM aHaJM3€ | MOJXOJOB K U3YUEHHUIO | uccienoBaHus ¢ yuerom | P - pedepar
COBPEMEHHBIE MPOOIEMHBIX cnenuduku nuzydaembix | (Moayns 1,
MOJXO/IbI K U3YYEHUIO | CUTyalluid, KOTOpbIE OU3HEeC-TIPOIIECCOB, Tema 4-7,
IPOOJIEMHBIX MOTYT MCIIOJIb30BaThCs | MOJIHOTA aHATTUTHYECKNX | Momyib 2,
CUTYallUi, a TaKxkKe U1 pa3paboTKH MaTepHajoB, TeMBbI 5-7),
WHCTPYMEHTHI CTpaTeTny, XapaKTepU3YIOIUX Keiic-3agaua
pa3paboTKu OPUEHTUPOBAHHBIX HA | Pe3yJbTATHI 1
CTpaTeruii, paspernieHne MIPOBEICHHOTO
OpPUEHTHUPOBAHHBIX Ha | MPOOIEMHBIX UCCIIeI0BaHUSIBBIONpaeM
paszpeuieHue CUTYallHil, a TAaK¥kKe BIX
poOJIEeMHBIX COOTBETCTBYIOLINX
CUTYyaIui CTpaTEeTHYECKUX

MHCTPYMEHTOB




Bnanets - Braneer naBbikamu D¢ hHeKTUBHOCTH Bormpocsr k
[IPaKTUYECKON IIPAKTUYECKOU BbIOMPAEMBIX METOJIOB 3a4eTy
peanu3aiueii peanu3aim PaKTUYECKOM (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3anuu Keiic-3amaua
CHUCTEMHOM aHAJIM3€ | IMOJXOMO0B K U3YYEHHUIO | COBPEMEHHBIX MOAXOI0B |2
COBPEMEHHBIX pOOIEMHBIX K U3Y4YEHHUIO NTPOOIEMHBIX

HOJXO/I0B K CUTYyalluii, KOTOpbIE CUTYallUi, KOTOpbIE

U3Y4YEHHUIO MOTYT HUCII0JIB30BAThCS | MOT'YT MCIIOJIb30BaThCS

poOJIEeMHBIX pa3paboTKu cTpaTeruil, | pa3paboTKu cTpaTerui,

CUTYyalluH, a TaK¥Ke OpPHEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue pasperieHue

pa3paboTku POOJIEMHBIX NpOoOJIEMHBIX CUTYaIUid, a

CTpaTeruu, CUTYyallUH, TaKkKe

OPUEHTHUPOBAHHBIX HA | 0COOCHHOCTH COOTBETCTBYIOILUMU

pasperieHue COOTBETCTBYIOLIUX CTpaTeru4ecKuMuU

poOJIEeMHBIX CTPaTErMYeCcKux MHCTPYMEHTAMHU

CUTYyallui UHCTPYMEHTOB

1.2 [Ikabl OIlEHUBAHUS:

TGKYI[II/Iﬁ KOHTPOJIb YCIICBACMOCTH H IIPOMCIKYTOYHAA aTTCCTAllUA OCYHICCTBIIACTCA B

paMKax HaKOMUTEIbHOM 0auIbHO-pEHTUHTOBOM cucTeMbl B 100-0amibpHOM mIKane:

- 50-100 6am10B (OlIEHKA «3a4EeT)
- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTpPOJIbHbIE 3aJaHUSA WJIM HHbIe MaTepuaJibl, HEOOXOAUMBbIE AJIs
OLleHKM 3HAaHUMH, YMEHUM, HABBIKOB U (MJ4) oOnbITa [JAeATeJbHOCTH,
XapaKTepu3ywiux 3Tanbl ¢JOpMHUPOBAHHA KOMIIETEHLUW B Mpolecce OCBOEHHUS
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII HOAXO0 B CTPATETHUECKOM YIIPABICHHU
(HaumeHoBaHUE OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

Otanbl pa3BUTHUS PIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 OJIX0/1a B YIIPABJICHUHU.
Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTHs OU3HeEca.
@DaxTOphl MPUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHHS pocTa OM3HECa KOMIIaHHUH.
OcHOBHBIE 3Tambl Pa3pabOTKU KOMIUIEKCA CTpAaTeTuil KOMIaHHH.
CuCcTeMHBIN, TPOLIECCHBIN U CUTYALIMOHHBIN ITOIXO0/IbI B YIIPABICHHH.
Poinb cucTeMHOro aHanausa B mporecce pa3paboTKi KOMIUIEKCa CTpaTeruii KOMIaHUU.
Teopus cucrem. Knaccudukamus cucrem.
IIporHo3upoBanue pa3BUTHs CUTYallUN HA PHIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMITO3HIIMS CTPATETUYECKUX LEIeN KOMIIAaHUU.
11. CrpyKTypa cTpaTern4eckoro aHajau3a.
12. Ponp  cTepKHEBBIX  KOMIIETEHIMI
KOHKYPEHTOCIIOCOOHOCTH.
13. OcCHOBHbBIE KOMIIOHEHTHI BHEITHEH YaCTH CTPATErnYecKoro aHaausa.
14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYPHUPOBAaHHBIE POOIEMBI.
15. Crparerndeckue rpynnbl KOHKYPUPYIOIIUX KOMIIAHHUM; aHaJIN3 CTPATerHuecKuX rpyI.
16. PazpaGorka u aHanu3 Ou3Hec-TuIaHOB. buH3Hec-IIaHMpPOBaHHWE B COBPEMEHHBIX
POCCHUIMCKUX KOMIAHUSIX.

HRoOoo~NoOr~WNE

KOMIIaHUUB  (OPMHpPOBAaHUM  ypOBHS €€



17. CoBpeMeHHbIE  TOAXOAbI K  PEIICHHIO  HECTPYKTYPUPOBaHHBIX U ciabo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOPA IEJIEBBIX CETMEHTOB.

19. Crpareruu KOMIaHUH-TUIEPOB PhIHKA U IPETEHICHTOB Ha JIUJIEPCTBO.

20. CucTeMHBIH aHAJIN3 B U3yYCHUU POOJIEMHBIX CUTYalluii B YIPaBJICHUU.

21. Crpareruun KoMIIaHUH-TIOCIEIOBaTeNIel U KOMITAHUH, OpPUEHTHUPOBAHHBIX Ha paboTy B
HUIIIE.

22. OrneHkKa KOHKYPEHTHBIX PEUMYILECTB U KOHKYPEHTHOW MO3UIIUN KOMITAHUU.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24. Nnentuduxanus CTPaTeTUYECKUX [MO3ULIUH KOMIIAaHUH, BBIOOD THUIIOBOH
OM3HecC-CTpaTeruy Ha OCHOBE UCTONb30BaHus MaTpulibl M. [loprepa.

25. JluHelHbIe ¥ HEJTMHEHHbIE MOJIENIU B aHANIM3€ (DYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMUpPOBaHKE CTEP>KHEBBIX KOMIIETCHIINI KOMIIAHUU.

217. [IporHo3upoBaHue U ClIEHAPHbBIN aHAU3: OCOOEHHOCTH METOIOB.

28. Bei6op (akTopoB, W3ydaeMBIX MPU MPOBEICHUU CIEHAPHOTO aHAM3a, Pa3IuYHBIC
MO/IXOJIBI.

29. Metoabl aHanu3bl GaKTOPOB, H3yYaeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekuuii pakTopoB, H3yd4aeMbIX MPH MPOBEICHUHU CIICHAPHOTO aHAJIH3a.

31. KonctpyupoBanue crieHapreB MpH MPOBEACHUH CLIIEHAPHOTO aHAIIN3A.

32. buzHec-Moaenu, MTHHOBAIMOHHBIE (POPMBI OM3HEC-MOICIICH.

33. Marpudnbie ”HCTPYMEHTHI pa3padOTKK KOPIOPATUBHOM CTPATETHH.

34. MatpuyHble HHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTrpoBanue Ou3Hec-mMoenei, ncnoiap3opanue PEST-ananmsa.

36. Wnentudukanus npaiiBepoB pa3BUTH CLIEHAPUEB MIPH MIPOBEICHUH CLIEHAPHOTO aHAIN3A.

37. Wnentudukanys v aHaIu3 HEONPEACTICHHOCTEH PU MPOBEICHUN CIICHAPHOTO aHAIN3A.

38. WNurepnperanus pe3ynpratoB PEST- ananusa.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HEONpeAeaeHHOCTH/VIHTeHCHBHOCTD BIMSTHUS Ha
OU3HEC) IPU MIPOBEICHUU CIICHAPHOTO aHATU3A.

40. Komnonentsr metoauku LIPSOR, ucnons3zyemoii npu mpoBeieHNH CLIEHApHOTO aHATN3a.

41. VICTOYHMKM TONyYeHUs] MNEepBUYHOM W BTOPUYHOM HMH(OpPMAIMHUIIPH MPOBEIECHUH
WCCIICIOBAHUM PBIHKA.

42. KayecTBeHHBIE HcCIeI0BaHUS TPU IPOBEIEHUH UCCIIEOBAaHUIN PBIHKA.

43. [ToHsiTe KOHKYpPEHTHOM cTpaTeruu (OusHec-ctpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KonnyecTBeHHBIE METO/IBI TPU IPOBEACHUH UCCIIEI0BAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI M CTPYKTYpPa aHKET.

47. [lepBuyHas u BTOpUYHast UH(GOPMAIHS B OLIEHKE CTETIEHHU NMPHUBIIEKATEIIbHOCTH PHIHKOB.

48. Poinb crierapHOTO aHanmM3a B Mpolecce BIOOPa HANPABICHUH CTPATETHUECKOTO Pa3BUTHSI
KOMITaHHUU.

49. MeToapl ClIeHapHOTO aHAJIH3a.

50. OCHOBHBIE KOMITOHEHTBI CIICHAPHOTO aHAIN3a.

Kputepun oneHku.

3aueTHBIN OWJIET COMECPIKHUT TPHU BOTIPOCA: JIBA TCOPETUICCKUX M OJHMH IMPAKTUICCKONW HAIIPABICHHOCTH IS
OLICHKH BJIAJICHHS] HABBIKAMU CUCTEMHOT'O TIOJIX0/Ia B CTPATETUYECKOM YIIPABICHUU.

- 50-100 OammoB (OlEHKa «3a4yeT») - HM3JIOKEHHBIM MaTepral (PaKTHYeCKH BepeH, HaMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00BEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca TEISIMH W 3aJladaMH OOYYCHWS; MpPaBUIbHBIC, YBEpEHHBIC ICHCTBUS 1O MPHUMCHECHHIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JIOKEHHWE Marepualia MpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 6amnoB (OlIeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATHYKE TPYOBIX OMIMOOK B OTBETE,
HEMOHWMAaHWE CYIIHOCTH M3JIaracMoro BOIPOCa, HEYMEHHE MPUMEHSTh 3HAHUS HA TPAKTHKE, HCYBEPCHHOCTh U
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENIbHBIE U HABOSIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE: «CucTeMHBIA TOIX0J B CTPATSTHYCCKOM YIIPABICHUH
(HaMMEHOBaHUE JTMCIUILINHEI)

Keiic 3axaua 1.

Bbl - Bimajgenen W reHepajbHBIA JAUPEKTOP COBPEMEHHOIO POCCHUHCKOTO MAIIMHOCTPOUTEIHHOIO
OPENpUsATHs,  MOCTaBISAIONIEro  O0OpyaoBaHWe  [uis  HedTenepepabaThIBAIOIIMX ~ 3aBOJIOB |
cenbxo3npennpustuil. [lanneMus BbI3Banga pa3BUTHE CYIIECTBEHHBIX M3MEHEHHM Ha BallIMX 1[€JIEBBIX PHIHKAX, U
3TO MOOYKAAET BAC 33 {yMaThCs O IIEPECMOTPE OCHOBHBIX HAIIPABJICHUH AEATEIbHOCTH Ballero npeanpustus. Ha
cleyloleld HeAele HAuMHAETCS €KErOJHBIM MPOLeCcC CTPATErMYecKOTro IUIAHUPOBAHUSA JESTeNbHOCTH
IIPEANPUATHS.

1. TlepeuncnuTe OCHOBHBIE D3JIEMEHTBI, KOTOpBIE BBl OyIET OIEHMBAThb IpPU MPOBEICHUU OICHKU
MIEPCIIEKTUBHOCTU HAaIPABICHUH €ATEIbHOCTH NPEATPUSATHUS.

2. Onummre CTPYKTypy IHporecca (IOCHeqoBaTeIbHOCTh JTAaloB) Mpolecca MPOBEICHUS OICHKU
[IEPCIIEKTUBHOCTU HAIPABICHUH 1€ATEIbHOCTH NPEANPUATHUS.

Kittoun npaBUIBHBIX OTBETOB.

1. Ucnons3oBanue wmarpunbl GE/McKinsey. Onenka muHamMuku (HaKTHUYECKOW EMKOCTH IEJIEeBhIX
PBIHKOB/paHKHUPOBAHUE PBHIHKOB MO 3TOMY IOKa3aTento. Pa3paboTka mIKajabl OLEHKHU MPUBIEKATEIHHOCTH
pBIHKOB. Pa3paboTka IIKajgbl OLIEHKM KOHKYPEHTHOM MO3MIUHN Ou3Hec-eAMHMI KomMnaHuu. DopmMupoBaHUE U
sanonnerue marpuibl GE/McKinsey.

2. [locnenoBaTenbHOCTD ATANOB OLIEHKU MEPCIEKTUBHOCTH HAIIPABJICHUN AEATEIbHOCTU IPEIIPUSITUS:

A) unamuka QakTU4eCKOW €MKOCTH LIEJIEBBIX PHIHKOB, MIEHTHU(UKALMS COKPAIIAIOIIUXCSI U PACTYIINX
PBIHKOB;

b) PamxupoBaHue 11eeBbIX PHIHKOB M0 00bEMY U HHTEHCHUBHOCTH pOCTa ((haKTHUECKOH €MKOCTH);

B) Pa3paborka cuctembl BECOBBIX KOI(D(UIMEHTOB M OAIIBHBIX OIICHOK H3y4aeMbIX KOMIIOHEHTOB
BHEIIHEH cpeibl BEICHU KOMMEPUECKOH JeITeIbHOCTH;

I') Pa3paboTka cucTeMbl BECOBBIX KOO (PHUIIMEHTOB M OATFHBIX OLIEHOK M3y4aeMbIX KOMITOHEHTOB BHEIITHEH
Cpelbl BEJICHUS KOMMEPUYECKOW AeSITeNbHOCTU (BKJIIOYAs JWHAMUKY JOJIEH LENeBBIX PBHIHKOB, 3aHMMAaE€MBbIX
MPOJYKTaMU KOMIIAHUU U TOBaPAMU KOHKYPUPYIOIIUX GUPM);

JT) 3anonnenne matpuiel GE/McKinsey.

Keiic 3agaua 2.

Bel - Biamenenr W TreHEpa bHBIA JUPEKTOP anTeYHOW CceTH (HeCIenHnaaTu3upOBAaHHBIC AalTeKH),
PacToIOKEHHOM B TOPOJIE C MUJUIMOHHBIM HACEJIEHHEM; B COCTaB CETH BXOAUT 87 amTek, MPEUMYIIECTBEHHO,
PacCTOJIOKEHHBIX B CHAILHBIX palflOHaX TOpoJia U HEMOJAJICKY OT KPYITHBIX JICUeOHBIX yupekaeHui. [Tangemust
BBI3Bajia Pa3BUTHE CYIIECTBEHHBIX U3MEHEHHM, KaK B CTPYKTYpe CIpOca, TaK U B CTPYKTYPE JA0XOJOB anTekK; y
BaC CO3/IaJIOCH BIICUATIICHHE, UTO BBl YITYCKAETE CYIICCTBCHHBIC BO3MOKHOCTH Pa3BUTHS BaIllero OM3Heca.

1.0nummTe METOIMKY UASHTHU(UKAIIMY HOBBIX BO3MOXKHOCTEN pa3BUTHsI OM3HEcCa, UCTIOIB30BaHNE KOTOPOi
MOJKET TIO3BOJIUTH BaM OTHICKATh MYTH PACHIMPEHUS PHIHKA COBITA M YBEIIMUSHUSI 00BEMa BBIPYIKH.

2.0nuiuTe CTPYKTYpY Ipolecca MOUcKa U HASHTU(UKAIINYA HOBBIX BO3MOXXHOCTEH pa3BUTHS On3Heca

Koy npaBuIbHEIX OTBETOB.

1.IlenecooOpa3HOCTh PEBU3UM BO3MOXKHOCTEH pPa3BUTHs alTEYHOro OM3HEca CBS3aHA C CYIIECTBEHHBIM
BJIUSTHUEM ITaHJICMUH Ha YPOBEHD PACX0JIOB HACEJICHHS Ha JICKAPCTBEHHBIC TIPEIapaThl K TOBAPHI MEIUIIMHCKOTO
HA3HAYEHUS, CTPYKTYPY 3aKylaeMOro acCOPTUMEHTA Pa3HbIMH KaTETOPHSIMH HACENIEHHUS, a TAK)Ke BO3MOKHBIM
W3MEHECHHEM MECT OCHOBHBIX ITOKYIIOK, CBS3aHHBIM C M3MECHCHHEM ITyTeH MepeMelIeHUs TMOKyIaTeled. ITH
(dakTopel MOTYT TOBJIMITh HA W3MEHEHHE (PAKTUUECKOW EMKOCTH IIeNIeBbIX TPYII TMOKynaTened u
COOTBETCTBYIOIIYIO MTPUBJICKATEILHOCTh IICJIEBBIX PHIHKOB. B OCHOBE MO yIekKalleld HCITOIb30BAaHHIO METOTUKH
TEKUT OTCIICKUBAHUE TUHAMUKH (M TIPOTHO30B) (aKTUUECKON €MKOCTH IEIEBBIX PHIHKOB — MPEUMYIIIECTBEHHO
Ha OCHOBE HCITOJIH30BaHUS BTOPUYHBIX JaHHBIX.

2. [MocnenoBaTenbHOCTD ATAMOB UACHTU()HUKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECA:

A) BbIOOp MCTOYHWKOB BTOPUYHBIX JAHHBIX, XapaKTEPU3YIONINX JHHAMUKY YCIOBHO JOCTYITHBIX PHIHKOB,
Ha KOTOPBIX KOMIIaHUs e1lle He paboTaeT, a TaKkKe TPYIIIbBI SKCIEPTOB, BIAACIONIUX TOCTOBEPHON HHpopMaIueit
10 TMHAMUKE U TICPCIIEKTUBAX PAa3BUTHS 3TUX PHIHKOB;

b) PamxupoBaHue YCIOBHO JOCTYIHBIX PHIHKOB MO OOBEMY M HHTEHCHUBHOCTH pOcTa ((pakTUUecKOn
€MKOCTH);

B) Onenka mpy moMoIIu CeralbHO pa3padoTaHHON CUCTEMBI KPUTEPHEB KOHKYPEHTHON CHITBI KOMITAHUU
Ha KaXJIOM U3 «HOBBIX)» PHIHKOB;




I') Boi6op Hanbosee MpuBIEKATEIbHBIX «HOBBIX)» PHIHKOB, HA KOTOPBIX KOMITaHUS 00J1alaeT JOCTaTOUYHON
KOHKYPEHTHOM CHJIOHN.

HNHcTpykuus u/ujim MeToanyeckrue peKOMeH/IalMH 110 BbINOJIHEHHIO

3a/iaHue MOXKET BBIMIOJIHATHCA CTYJIEHTAMH KaK HHAUBUAYAIBHO, TaK U HEOOJIBIIMMHU IPYIIIaMH.
J1 BBIIOJTHEHUS 331aHUS HE0O0OX0IMMO CIIEAYIOLIEe:

1. O3HaKOMIICHHE C KEHCOBOH 3aauci;
2. OmpeneneHue MpoOIEMEI;
3. Pa3Butue keiica/Pa3BuTre ynpaBiieHU€CKOW CUTYaIIUH.

B teuenune cemecTpa CTyIEeHT pemraer /Ba keiica. MakcuMalbHas OlleHKa 3a JBa Keiica - 40 6amios.
Kpurtepun onenku:
e ornenka «31-40 6ayoBy» BHICTABIAETCS CTYAEHTY, €CIIM KeHUChI perieHbl npaBuibHo Ha 100%;
e ormeHka «21-30 6amoBy, eciu KeHUChl penieHsl npaBmibHo Ha 50%
e onenka «11-20 6anoB», eciiu OTBET COJIEPKUT AJIEMEHTHI IPABUIIBHOTO PEIIEHUS, HO UTOTOBbIN
pe3yJIbTaT HEBEPHBIN
e ornenka «0-10 GannoBy, eciu Kechl pelieHbl HeMPaBUIBHO.

Tembl pedepaToB

110 AUCHUIIJIINHEC: CucreMusblii I10AX0d B CTPATCTUYUYCCKOM VIIPABJIICHUU
(HaMMEeHOBaHKE AUCIUTUIAHBI )

Tembl pedepaToB

Mooyns 1 «MeTo10710THsI CUCTEMHOTO ITOIX0/a B YIIPABICHUM Y
HCCJI@I[OB&HI/I?I PBbIHKA — OCHOBHBIC METObI
HccnenoBanus pbIHKA — KOJTMYECTBEHHBIE U KAYECTBEHHBIE METObI
KauecTBenHbnIe Hucciea0oBaHuA — IEJIN UCITI0JIb30BaHUs1, OCHOBHBIC METOAbBI
KonnuecTBeHHBIE NCCIIEIOBaHMS — L€ UCIIOJIb30BaHUs, OCHOBHBIE METO/BI
Bunel nadopmanmu, ucnoab3yemMon B UCCiIe0BaHUAX pblHKA. OCHOBHbBIE UICTOYHUKU HHPOPMAIUH
OcHoBBI cucTeMHOro aHanu3a. Kiaccuduxanus u 3aKkOHOMEPHOCTH (PYHKIIMOHUPOBAHUSI CUCTEM.
CuctemHbIif aHaTU3 B pab0TEe COBPEMEHHBIX MEXKTYHAPOIHBIX KOMITAHHH.

NogakrowhE

Mooyns 2 « IHCTpyMEHTBI CTPaTETUUYECKOTO YIPABICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3padOTKN KOPIOPATUBHBIX CTpaTerui
Tunonorus ousnec-ctpareruii mo M. [loprepy, ee npuMeHeHNE B IPAKTUUYECKON AESITEIbHOCTH
MEHEKEPA.
WNHcTpymMeHTH! pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHbIil aHAJIN3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CEHapHOTO aHaIu3a
ITponecc pa3paboTKu KOPIOPATUBHON CTpaTErMM Ha OCHOBE MCIIOJIb30BAaHUsI CLIEHAPHOTO aHAIN3a
KoHcTpynpoBaHue crieHapreB B IPOLECCE IPOBEICHMS CLICHAPHOIO aHAIN3A.

N

No ok ow

Pedepar — 20 GanoB. 3a ceMecTp CTYIEHT BBITIOJIHIET MAKCUMYM TpH pedepara, MaKCHMaJIbHAs OIIEHKA 33 BCE
pedepatsl 3a Bech cemectp 60 Oamos.

Kpurepuu onienku 3a oJuH pedepar:
- 16-20 GaytoB BBICTABIISIETCSI CTYJICHTY, €CJIM OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTMHAILHOCTH MaTepUana;
- 11-15 6anoB BBICTABISETCS CTYICHTY, €CJIM OH TTOATOTOBIII COZIEpKaTEIbHBIN pedepar, HO YaCcTh MaTePHAIOB
CKOIIMPOBAaHA;
- 6-10 6aTOB MPH CYIIECTBEHHOM YaCTH CKOMMMPOBAHHBIX MATEPUAIIOB M HAIWYHH JOCTATOYHO
COJIepKaTeIbHOTO MaTepuana.
- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepraliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuaa.



3 MeToauyeckye MaTepHasbl, onpejessouie NpoueaAypbl OLleHUBAHUS 3HAHMIA,
YyMEHUHW, HABBIKOB M (KU/M) oONbITa AEeATE/JbHOCTH, XapaKTEepPHM3yKWINUX 3Tambl
dopMupoBaHHA KOMIIETEHIU M

[Ipouenypsl olleHMBaHMsI BKIIOYAIOT B €05 TEKYIIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIMIO.

Texkymmii KOHTPOJIb YCIIEBA€MOCTH IMPOBOJUTCS C HUCIHOJIb30BAaHUEM OIICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JAaHHOTO INPWIOXKEHUS. Pe3ynpTaThl TEKYLIEro KOHTPOJS JOBOJATCS 1O CBEACHMUS
CTYZCHTOB JI0 TPOMEXYTOYHOMN aTTeCTallUU.

IIpoMe:kyTouHasi aTTeCTALUS IPOBOIUTCA B (hopMme 3auéTa.

3aueT MpOBOAMTCA MO PACHUCAHHMIO MPOMEXKYTOUHOHM aTTectauuu B ycTHOH ¢dopme. KomuuectBo
BOIPOCOB B 3a4eTHOM 3amaHuu — 3. [IpoBepka OTBETOB M OOBSBICHHE PE3YNIbTATOB MPOHU3BOJIUTCA B JIEHBb
3aueta. Pe3ynbTarhl arrecTalMu 3aHOCATCS B 3aYETHYIO  BEJOMOCTb M 3auU€THYIO KHIKKY CTYJEHTA.
MaructpaHTbl, HE MPOLIEANINE TPOMEXKYTOUHYIO aTTEeCTAIUIO 10 IrpauKy ceccuu, IOJKHBI JUKBUIUPOBATH
3aJI0JKEHHOCTh B YCTAHOBJIEHHOM MOPSAKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxozme neKIMOHHBIX 3aHSATUN paccMaTpUBAIOTCA OOIIME XapaKTEPUCTUKU CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KITaCCH(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYCHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKH KOPIOPATHUBHBIX CTpATETHil M OW3HEC-CTpaTeTHid,
COJIep>KaHUE COBPEMEHHOI'O CTPATETMYECKOT0 aHAIN3a, METOAUKU CIIEHAPHOI'O aHalIu3a U HX
MECTO B CTPYKTYpE CTPATErH4eCKOro aHaJIn3a.

JlaroTcs  peKOMEHJIalluu JJIsi CAMOCTOSITEIbHON paOOThl U MOJATOTOBKE K MPAKTUYECKUM
3aHATHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKUUSAX BOIPOCOB, Pa3BUBAIOTCA HABBIKM T[OHHMAaHUA U
UHTEPHpPETAllUd CTPYKTYPhl U COJEpPXKaHUS CHCTEMHOTO IMOAXOJa, aHalu3a ChenupuKu
COBPEMEHHBIX METOJIOB CTPATErHUECKOTO YIpaBiIeHUs, TpaHCHOPMAIIMU CUCTEMBI B3TJIS0B Ha
pOJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruil, METO/OB
CTPATETMYECKOTO aHaIM3a, a TaKKE pOJM CLEHApHOIO aHaju3a B KadyecTBE OJHOIO W3
KOMIIOHEHTOB CTPAaTETUYECKOTO aHaiau3a, PaccMaTpuBarOTCS BOMPOCHl  UCIIOJIB30BAHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI0 aHajin3a MpHU pa3pabOTKEe KOPHOPATUBHBIX CTPATETUN U
OM3Hec-CTpaTeTuii, UCTIOIB30BAHUS METOAOB MarpuuHoro aHanmsa (Marpunbsl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacin/O0eceYeHHOCTh pecypcaMu ISl MPEO0JICHUsT 0apbhepoB Ha
BxoJie», «[IpuBiekaTenbHOCTh phIHKA/O0CCICUEHHOCTh pecypcamMu i peaiu3anun KDYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
IIPOTPAMMHOTO 00€CTICUCHUS.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3AHATUSAM KaXIbIN CTYJIEHT JIOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHWTh BOMPOCHI, PEKOMEHJOBAaHHbIC IIpenojaBaTesieM IS
CaMOCTOSTENIbHON POpadbOTKH

[lo cormacoBanuio ¢ MpenojaBaTesieM CTYyAEHT MOXET MOJArOTOBUTH pedepaT Mo Teme
3aHATUS. B mporecce TOATOTOBKM K MPAKTUYECKUM  3aHATHSAM  CTYJIEHTBI  MOTYT
BOCIIOJIb30BaThCS KOHCYJIBTAITUSMU MPETIO1aBaTesl.

Bomnpockl, He paccMOTpEHHbIE Ha JICKIUAX U MPAKTHUYECKUX 3aHSATUSX, TODKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
Ompoca WA MOCPEJICTBOM TECTUPOBaHUs. B X0/1e caMOCTOSITENIbHOM pabOThl KaX bl CTYJIEHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHOBAHHBIX EPBOMCTOYHUKOB. BbIJIETUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3invyuHbIX BUJIOB YUe€OHOU pabOThl UCIIONB3YIOTCS pa3HOOOpa3Hbie (B



T.4. UHTEPAKTUBHBIE) METO/bI 00YyUEHHUSI, B YACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



