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1. IEJIX OCBOEHUSA JUCITUIIJIMHbBI

1.1|ocBoeHME METOMONIOTHH CUCTEMHOIO ITOJIX0/Ia B CTPATErMIECKOM YIPABICHUH  KOHCTPYKTHBHBIX METOJIOB Pa3pabOTKH CTPATETUH
JIEUCTBUM

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUSA JUCIUITINHBI

YK-1:CnocodeH ocymecTBJIATh KPUTHYECKUH aHAJIM3 NPOOJIEMHBIX CUTYallHil HA OCHOBE CHCTEMHOI0 I0/1X0a, BLIPA0AThIBATh
CTPaTeruio AeiicTBUil

YK-2:Cnocoden ynpapJsiTh IPOEKTOM Ha BCEX ITANAX €r0 KU3HEHHOr0 UK

OIIK-4:Cnoco0eH 000CHOBBIBATH M IPUHUMATH (PMHAHCOBO-IKOHOMHMYECKHE U OPraHN3ALMOHHO-YIIPaBJIeHYeCKHe pellieHus B
npogeccHoHAIBLHOM AeATeJIbHOCTH.

B pe3yibTaTre 0OCBOCHHS JUCHHUILINHBI 00YYAIOIINTiCsl 10JIKEeH

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHAJIN3€ COBPEMEHHbIE MOAXO/IbI K M3yUEHHIO IPOOIEMHBIX CUTYALHi, a TAK)Ke HHCTPYMEHTBI pa3paboTKH
cTparernii, OpueHTHPOBAHHBIX Ha pa3peleHne MpodIeMHbIX CUTYaluii (CooTHeceHo ¢ nuaukatopom YK-1.1);

Postb TeXHOJOrHiT yIpaBlieHHs] IPOSKTAMHU B CTPATErHYECKOM YIIPaBJICHUH OpraHu3anieil (CooTHeceHo ¢ nHaukaropoM YK-2.1);

Crien(h MKy ¥ METOJIBI OLICHKH SKOHOMHYECKOM M (PMHAHCOBOM 3((PEKTHBHOCTH CTPATErMIECKUX YIPABICHUECKHX PEIIeHHH (COOTHECEHO €
unaukatopom OI1K-4.1);

YMmeTs:

Hcrosb30BaTh OCHOBAHHbIE Ha CHCTEMHOM aHaIM3€ COBPEMEHHBIE MOAXObI K U3yUCHHIO TIPOOIEMHBIX CUTYA I, 8 TAK)KE HHCTPYMEHTBI
pa3paboTKH CTpATErHii, OPHEHTHPOBAHHBIX HA pa3pelleHre IPOOIEMHBIX CUTYalHii (COOTHECEHO ¢ nHanKaropoM YK -1.2);
OOOCHOBaHHO BBIOMPATH TEXHOJIOTHH YIIPABJICHUS IPOEKTaMH (COOTHECEHO ¢ MHauKkatopom YK-2.2);

OO60CHOBBIBATh CTPATETMYCCKUE PEIICHUS B JICATEIBHOCTH KOMMEPUECKUX NPESANPHUITHI Ha OCHOBE SKOHOMUYECKOr0 M (PMHAHCOBOT'O
aHanu3a (cooTHeceHo ¢ uHaukaropom OITK-4.2);

Buaagern:

MPaKTHYECKOH pean3aliii OCHOBAHHBIX HA CHCTEMHOM aHaJIN3¢ COBPEMEHHBIX IIOIXO0/I0B K H3YYCHHIO MIPOOJIEMHBIX CHTYalLUi, a TAKKe
HHCTPYMEHTOB Pa3paboOTKH CTPATErHii, OPUEHTUPOBAHHBIX HA pa3pellieHre MPOoOIEeMHbIX CUTYaLUi (COOTHECEHO ¢ HanKaropom YK-1.3);
HHCTPYMEHTaMH yIpaBJeHHs, pa3paObOTKK HOBBIX MPOEKTOB OHM3Heca (COOTHECEHO ¢ nHauKkaropoM YK-2.3);

B cepe pa3pabOTKH U peau3allii CTPATErMIECKUX PEIICHHH B MPOPECCHOHANBHOM AeATeNbHOCTH (COOTHECEHO ¢ nHankaTopom OITK-4.3).

3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJINHbBI

Kon HaumeHoBaHMe pa3/iesioB U TeM /BH/I 3aHATHS/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATUS Kvne 10101

Pazpnen 1. MeTo10/10rusi CHCTEMHOI'0 IIOJIX0/1a B
ynpaBJieHUH
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O6HIa${ XapaKTCPUCTUKA CUCTCMbI YITPABJIICHUA OpFaHHBaHHCﬁ.

Ipeamer y4eOHON TUCIHUILTHHEI, OCHOBHOE COJEPIKaHMUE,
CTPYKTYpa | IIOCIICIOBATEIIFHOCTE H3JI0XKEHHS MaTepHaa.
B3anMoCBsI36 TEM € IeNAMHI 1 3aJa9aMy TUCIUTIIHHEL.
MertoaudecKkre MaTepHabl H PeKOMCHIAIIHH.

OCHOBBI TeopHH cHcTeM. [TOHATHS, XapaKTepU3yIoIe
cTpoeHre U QyHKIMOHHpOBaHKe cucTeM. Kiaccudukanus u
3aKOHOMepHocTU cucreM. DopMann30BaHHbIE MOJETU
CHCTEMHOI'0 aHaIu3a. MeToIbl CUCTEMHOI'O aHalIu3a B
N3y4CHUH NPOOJIEMHBIX CHTYalllid B YIIPaBJICHHH.
MonenupoBanne (yHKIIMOHUPOBAHHS cucTeM. JIMHEHHbBIE 1
HEJIMHEWHBIE MOJIEIH.

MeTozp! ITOMCKa CITOXKHBIX podiieM. [TaHopama MeTonoB
PpeIIeHNUs CIIOKHBIX Mpo0iIeM. Mcroap30BaHue CHCTEMHOTO
aHaJM3a B CTPATErMueCKOM IUIAHUPOBAHUU U YIIPaBJICHUU.
Tumnb! opranuzanuii. OcCOOEHHOCTH CUCTEM YIIPABIICHHUSI.
VYnpasisiomias 1 ypapiisieMasi CUCTEMbI, 0COOEHHOCTH
B3aumozeiicteus. CTpykrypa 6usHec-cTpareruu. Pazpaborka
OM3HeC-CTpaTeruy M GpyHKIMOHATIBHOMN CTPYKTYPEI
yIpaBieHus komnaHuel. CUCTEMHBIH I0AX0/1: B3aUMOCBSI3b
KOMIIOHEHTOB CTPaTErH4eCKOro aHalIu3a.

Br16op HamnpaBiieHHI NS TEIBHOCTH KOMITAHHH,
KOPITOpAaTHBHAS CTPATErusl, KaK HHCTPYMEHT PEBH3UH
HalpaBJICHUH AesATeIbHOCTH KoMIlaHuu. Pa3zpaboTka
CTPYKTYpBI CTPATErMUECKOro aHanu3a. B3aumocss3pb
KOMIIOHEHTOB CTPaTErH4YeCKOro aHalu3a.

OCHOBHBIE KOMITOHEHTBI CLIEHAPHOI'O aHAJIN3a.
VnenTrdukanys Handonee HHTCHCHBHO U3MEHSIOIIHXCS
KOMIIOHEHTOB BHEILHEH Cpefbl, OLEHKA UX B3aUMOCBS3HU C
JOPYrUMHU 3JIeMeHTaMU. MeToIbl KOHCTPYHUPOBAHUS
CLICHApHEB.

/JIex/

VK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 JI2.2 J12.3
2.4

1.2

Knaccugukanus npo6iiem, BOZHUKAIOIIUX NPU peaiu3aliu
YIIPaBJICHUECKOHN JIeATeIbHOCTU. [Ipo0iieMbl CTPYKTYPHOM,
(yHKIMOHAILHOW M CTpaTeruyeckoi npupopl. /Cp/

YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

1.3

CHCTEeMHBIN aHAINU3 KaK METOJIOJIOT S PELICHHUS Po0IieM
CucteMHBII aHATHU3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX
HCCIe10BaHui

Knaccugukanus npobsieM 1o CTeneHr uX CTPYKTYPU3aLuH
[puHIMUITET peleHnst XOPOIIO CTPYKTYPH30BaHHBIX MPOOIEM.
Knaccugukanus u 3akoHOMEPHOCTH ()YHKIMOHUPOBAHUS
cucreM. Beigenenue cenuduuecKnx XapakTepHUCTHK
nuccinenyemoit cucremsl.  Cucrema npeanourenuit JIINP u
CHCTEMHBIH MOAXO0/ K MPOLECCY IPUHATHUS PEUICHHN
Pa3BuTHe cuCTEMHBIX MTpeICTaBICHUN

CHCTEeMHOCTh MPAKTUUECKOU aesTensHocTH. /Cp/
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YK-1 YK-2
OIIK-4

JI1.1JI1.2J11.3 J11.4
J1.5J12.1 J12.2 J12.3
2.4

Pa3znen 2. UHCTPYMEHTBI CTPATErHY€CKOT0 YIIPABJICHUS




2.1

CucreMHBIil, IPOLECCHBIN U CUTYallMOHHBII OAX0 B
yrpasieHnd. UneHTHUKamsI IPHHINIOB yIIPaBICHHS
n3ydaeMbIMHU crcTeMamu. Kimaccuukarms 1 3akoHOMEepHOCTH
(YHKIIMOHMPOBaHNA cUcTeM. Brinenenue crenuduaeckix
XapaKTePUCTUK UCCIEAYEMON cUCTEeMbl. MeTO/Ibl CHCTEMHOIO
aHAJIN3a B N3yYCHHH NPOOJICMHBIX CHTYalllid B YIIPaBJICHHH.
IlocTpoeHne TMHENHBIX U HENMHEHHBIX MOJEIeH pU
MPOCKTUPOBAHUHN M aHaNH3e (QYHKIMOHUPOBAHMUS CHCTEM.
MeTtozp! IOMCKa CIIOXKHBIX IpobieM. Mcnonbs3oBanue
CHCTEMHOI'0 aHAJIM3a B CTPATErn4eCKOM IUIAHUPOBAHUM U
yIIpaBJIECHUU.

Vi3yueHne 0COOCHHOCTEH CHCTEM YIIPABIICHUS.
VineHTr(UKanMs M aHAIN3 YIPaBIIONICH U yIpaBIseMOoi
CHCTEM, HCCIIEIOBaHHE OCOOCHHOCTEH MX
B3aumoJeiicTeus.(pabora Beimonusercs B MS Office).
Pazpabotka ObusHec-cTpareruu. Pa3paborka ¢yHKIMOHATBHOM
CTPYKTYpBI ylpaBiieHus: komnaHueil. Pa3paborka cTpyKTypsl
CTPaTErMyecKoro aHanu3a. B3aumMocBsa3b KOMIIOHEHTOB
CTpaTerMyecKoro aHainu3a. YnpaxHenue. Pazpaborka
CTPYKTYPBI CTPATETUUECKOro aHanu3a. Bzaumocss3pb
KOMIIOHEHTOB CTpaTErnueckoro aHaiausa. Beibop
HaIpaBJICHUH AeSITEIbHOCTY KOMIIAHUH, KOPIIOPaTUBHAS
CTpaTerus, Kak UHCTpPYMEHT PEeBU3UU HalpaBlICHUH
JeATeIbHOCTH KOMIIAaHUU. AHAIU3 CYIIECTBYIOLINX
HalpaBJIeHUH AesTeIbHOCTH KOMIIaHUU.. MnenTudukanus
HanboJiee HHTEHCUBHO N3MEHSIOIIUXCS KOMIIOHEHTOB
BHEIIHEH! Cpeibl, OLIeHKa UX B3aUMOCBSI3H C IPYTHMHU
as1eMeHTaMU. MeToIbl KOHCTPYUPOBAHUS CLIEHAPHEB.
Pa3paboTka KOpIOPAaTUBHBIX CTPATETHi, () yHKIMOHATIBHBIX
CTpaTeruii ¥ GU3HEC-CTPATeTUH B YCIOBUSIX UCIIOIB30BAHUS
crieHapHoro anainusa (pabora einonusercs 8 MS Office) /TTp/

VK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

2.2

Cucrema ynpasieHus U3MEHEHUSIMU. MeTobl
[IPOEKTUPOBAHMUS YIIPABICHHS yIydlleHus Ou3Hec-
IIpo1ieccoB. MeTo/bl OLIEHKH KayecTBa U3MEHEHHUI.
[Nokazarenu uameneHwuii cpensl pupmel. CTpyKTypa
CTpaTernyeckoro ananuza. [lokazaTenu aganTUBHOCTH
¢bupmbl. buzHec-Momeny, Kak HHCTPYMEHT pealn3alivii
ousHec-ctpareruy. THHOBaroHHbIe ()OpMBI OU3HEC-
Mopeneil. IHHoBanmoHHast Tpancopmartius Ou3Hec- MoJieseil.
/Cp/
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YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3
J12.4

2.3

ClieHapHBIN aHAIN3 U CLICHAPHOE TUIaHUpOBaHUE. MeTOo/ b
CIICHAPHOr0 aHaln3a. Pa3paboTka KOpIOpaTUBHOMN CTPATEruK
1 OM3HEC-CTPAaTeruy Ha OCHOBE PE3YAbTAaTOB CLIEHAPHOTO
ananuza. /Cp/

YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

24

/3auér/

YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

4. ®OHJI OHEHOYHBLIX CPEJICTB

CrpykTypa u comepxanue (pOoHIa OLEHOYHBIX CPEICTB IS IPOBEICHHUS TEKYIIECH U IPOMEXYTOYHOH aTTEeCTAIMH MPEICTaBICHBI B
[Mpunoxenuu 1 k paboyeii mporpaMme JUCIUTLTAHBL.

5. YYHEBHO-METOAUYECKOE U THOOPMAIIMOHHOE OBECIHHIEYEHHE JUCIUITIJIMHBI

5.1. OcHoBHas JiMTEpaTypa

ABTOpBI, COCTABUTENN |

3arnaBue

W3 narenscTBO, TOI

Konuu-o




ABTOpBI, COCTABUTENN 3arnaBue W3 pnatenscTBO, TOI Komua-Bo
JI1.1 |Pomuonosa E. B., Puna [Crpareruyeckoe yrpaBiieHUE OpraHU3aI[MsMHU: Homikap-Oua: [Tosomxckuit | https://biblioclub.ru/inde
A. H., lllmpmosa JI. C. |y4e6HOe mocobue TOCY/AapCTBEHHBIN X.php?
TEXHOJIOT MUIECKHUIt page=book&id=437109
yauBepeurer, 2015 HEOTpaHUYIEHHBIN JIOCTYIT
JUTST 3aPETHCTPHPOBAHHBIX
[oJb30BaTeNeH
JI1.2  |Bnosun B. M., Cypkosa [ Teopust CHCTEM M CHCTEMHBIN aHAIN3: YI4eOHUK Mocksa: 3narenscko- http://biblioclub.ru/index.
JI. E., BanenTtuHoB B. A. TOpProBasi KOPIOpaALKXs php_?
«/lamkoB 1 K°», 2016 page=book&id=453515
HEOTpaHUYIEHHBIN JIOCTYIT
JUIST 3aPETHCTPHPOBAHHBIX
[OJb30BaTeNeH
JI1.3 |Cuwuy, B. A, Cunng, | Teopust CHCTeM M CHCTEMHBIN aHAITH3: yueOHOe Tomck: Tomckuit http://mww.iprbookshop.
M. 1L rocooue roCyIapCTBEHHBIN ru/13987.html
YHUBCPCUTET CUCTEM HeOFpaHH‘IeHHBIfI JOCTYIT
yIIpaBIEHUA U JJIA 3apEeTUCTPUPOBAHHBIX
panuodnexkTpoHuky, 2011 nonb3oBaTene
JI1.4 |Jlsumay O. B. Crparerndeckoe yrpasieHHe IPOIeccHO- Mocksa: ITaneorum, 2013 http://mww.iprbookshop.
OpHEHTHUPOBAaHHBIMY OpTaHM3aIsAMI: MoHorpadus ru/48698.html
HEOTPAHUYEHHBIN JOCTYIT
JUTSE 3aPETHCTPHPOBAHHBIX
nosnb30BaTenei
JI1.5 |Annynos, A. 5. Crpareruueckoe yrnpasJieHHE Mocksa: Texnoctepa, 2015 | http://www.iprbookshop.
ru/58867.html
HEOTrPAHUYEHHBIN JOCTYIT
JUTSE 3aPETHCTPHPOBAHHBIX
nosnb30BaTenei
5.2. lonoaHuTEIbHAS JIUTEPATYPA
ABTOpBI, COCTABUTENHN 3arnaBue W3narenscTBO, roj Konuu-Bo
JI2.1 |Jlapuonos U. K., Anue |Crparerudeckoe ynpapieHHe: yUeOHUK 115 Mocksa: Jlamkos u Ko, 2015] http://biblioclub.ru/index.
A. T., Autunos K. B., |marucrpos php?
Bparun H. U., Tepacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOrpaHUYEHHBIN J1OCTYII
JUTSE 3aPeTHCTPHPOBAHHBIX
osib30BaTenei
JI2.2  |Ceknerosa, H. H., CucTeMHBIi aHATN3 U IPUHATHE perueHuit: yauebnoe [Camapa: IToBomKcKuid http://www.iprbookshop.
Tyukosa, A. C. nocooue roCyIapCTBEHHBIN ru/75407.html
YHHUBEPCUTET HEOrpaHUYEHHBIN 10CTYII
TEIEeKOMMYHHUKAIUI U AL 38pErHCTPHPOBAHHBIX
urdopmatuku, 2017 HOJB30BATEIEH
JI2.3 |Paxumosa, H. H. VpaBieHre PUCKOM, CUCTEMHBIN aHATIN3 U Open6ypr: Openbyprexuii | http://www.iprbookshop.
MOJICITUPOBAHHUE: IPAKTHKYM roCyIapCTBEHHBII ru/78850.html
yausepcutet, ObC ACB, HEOrPaHMYCHHBIH JOCTYII
2017 IUTSE 3aPETHCTPHPOBAHHBIX
Mob30BaTeNei
2.4 JluaepcTBO M MEHEUKMEHT: HaydHO-TipakTiHdeckuit  [Mocksa: Kpeatusaas https://biblioclub.ru/inde

JKYPHAIT: )KypHaI

3KOHOMUKa, 2018

x.php?
page=book&id=561506
HEOTpaHUYEHHBIHN 10CTYyI
JUISL 3apETHCTPUPOBAHHBIX
[ONb30BaTeNeH

5.3 Ilpodeccuonasbubie 6a3bl JAHHBIX H HH(POPMAIHOHHBIE CIPABOYHBIE CUCTEMbI

CIIC KoncynbranT +

CIIC T"apanT

baza cratucridaeckux maHHbIx PoccraTa http://www.gks.ru/

5.4. IlepeueHb MporpaMMHOro ogecreyeHust

Libre Office




5.5. YueGHO-MeTOAMYECKHE MATEPHAJIbI JUISI CTY¢HTOB C OrPAHHMYEHHBbIMHU BO3MOKHOCTSIMU 3/10POBbS

Ilprr HEOOXOAMMOCTH MO 3asBICHHIO OOYYAIOIIErocss ¢ OrPAaHWYCHHBIMU BO3MOXXHOCTSMH 3I0POBBS y4eOHO-METOIMUYECKHE MaTepHalIbl
MPEeOCTAaBIAIOTCS B (JOPMax, alallTHPOBAHHBIX K OTPAHIYEHUSAM 3/J0POBBS M BOCHPHATHA HHopManuy. [{J1s JINI ¢ HApyIIEeHUSIMH 3pEHNS: B
¢dopme aymmodaiina; B meyaTHOH (opMe yBETHMYEHHBIM puQToM. I U ¢ HApYIIEHUAMH CIyXa: B (popMe IEKTPOHHOTO TOKYMEHTA; B
negaTHOH hopme. [l TUIT ¢ HAPYIIEHUSIMHA OTIOPHO-IBUTATEILHOTO arapaTa: B (hopMe 3JIeKTPOHHOTO IOKyMEHTa; B Ie4aTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCIUIIJIMHBI (MOAYJIS)

Tlomermmenus ais MPOBCJACHUS BCEX BU10B pa60T, NpeayCMOTPCHHBIX y‘IC6HI>IM IUTaHOM, YKOMILUICKTOBAHbBI HeO6XOZ[HMOI71
CHCHI/IaJ'II/I?;I/IpOBaHHOﬁ y‘{e6H0171 MeOEIBI0 U TEXHUYECKUMH CpeacTBaMu 06y‘IeHI/I$[. IIJ'I?[ MpOBCACHUS JICKIIMOHHBIX 3aHATUH HCIIOJIB3YCTCA
ACMOHCTPAlTMOHHOC O60pyI[OBaHI/Ie.

7. METOAUYECKHE YKA3AHUSA JJIS1 OBYYAIOIIUXCSI I[10 OCBOEHUIO JTUCIIUMITJIMHBI (MO YJIST)

MeTO)II/I‘{eCKI/Ie YKa3aHus 110 OCBOCHUIO JUCHHUITJIMHBI IPEACTAaBJICHBI B HpI/IJ'IO)KCHI/II/I 2K pa60qel71 IporpaMme JUCHUITIINHBI.




[Ipunoxenue 1

®OH/] OLIEHOYHBIX CPEJICTB
MO JUCLHUNIUHE
«CHCTCMHLIﬁ INOAXO0JA B CTPATECIrHYCCKOM VIIPDABJICHUN))

1 Onucanue nokasaresieid 1 KpUTepueB OLCHMBAHUSA KOMIIETEHIIMH HA Pa3JIMYHBIX ITanax

uXx GopMHUpPOBaHMS, ONIUCAHHE HIKAJ OLCHUBAHUSA

1.1 Moka3aTeu ¥ KPUTEPUM OLEHUBAHUS KOMIIETEHIIMIA:

3YH, cocrasisromye IToka3arenu Kpurepuu onennBanus Cpenctsa
KOMITETEHIIN IO OlLICHUBAHUS OLICHUBAHUS
VYK-1: CniocobeH ocynecTBIATh KPUTHUECKHIH aHATU3 MPOOJIEMHBIX CUTYaIMid HA OCHOBE
CHUCTEMHOT0 I10JIX0/Ia, BhIPa0aThIBATh CTPATETHIO ICHCTBUI
3HaTh — OCHOBAHHbIE Crennduka Kpamudunuposannas Bomnpocs! k
Ha CHCTEMHOM aHaJIM3€ | COBpeMEHHBIX MOJXO0/IOB | OI[eHKa MTPEUMYIIIECTB H 3auery (1-20)
COBpEMEHHBIE K U3YUYCHHIO HEZOCTaTKOB KayKI0TI0 P - pedepat
MOJIXOJIBI K U3YUECHUIO | MpoOJIEMHBIX CUTYallMH, | momxonaa u uacTpymenTa; | (Pasgen 1,
MPOOIEMHBIX KOTOpBIE€ MOTYT MOJTHOTA U Tembl  1-3,
CHUTYaIlnH, a TaKKe UCTIONB30BATHCS IS coziepKaTebHOCTh OTBeTA; | Paznen 2,
WHCTPYMEHTBI pa3paboTKH cTpaTeruil, | ymMeHue mpUBOAWTH TeMbl 1-4)
pa3paboTKH CTpaTeruil, | OpUEeHTUPOBAHHBIX Ha IPUMEPHI; COOTBETCTBUE
OpPUEHTHPOBAHHBIX Ha | pa3pelieHue IIPE/ICTAaBIIEHHOH B OTBETaxX
paspeleHue MpOOJIEMHBIX CUTYyaIlN, | HH(pOpPMaIUK MaTepragam
MIPOOIEMHBIX 0COOCHHOCTH JIEKITUN U yIeOHOU
cUTyaLui COOTBETCTBYIOIIUX JIUTEPaTYpPbl, CBEIEHUAM
CTpaTern4ecKux 13 UHQOPMAIMOHHBIX
HHCTPYMEHTOB pecypcoB MHTepHeT;
LieJICHANPaBJIEHHOCTh
TTOMCKa 1 0TOOpa; 00beM
BBITIOJTHEHHBIX paboTHI (B
IIOJIHOM, HE IOJIHOM
obneme)
VYmers - ucnone3oBatk | ¢ dexTuBHOE O060CHOBaHHOCTh Bompocs! k
OCHOBaHHbBIE Ha MIpUMEHEHUE 0XKHIaeMOU 3auery (21-39)
CHCTEMHOM aHaJn3e COBPEMEHHBIX oAX00B | 3 dexTuBHOCTH MeTonOB | P - pedepar
COBPEMEHHBIE K U3yYEHUIO HCCIIEOBAHUS C YUETOM (Pazgen 1,
MTOIX OBl K U3YUEHUIO | MPOOIIEMHBIX CHTYaIlWi, | ciemuuKy n3ydaeMbIX Tema 4-7,
pOoOIEeMHBIX KOTOpBIE MOT'YT OM3HeC-TIPOLIECCOB, Paznen 2,
CHUTYallUH, a TaKKe HCIIOJIB30BATHCS IS HOJTHOTA aHAJUTUYECKUX | TEMBI 5-7),
UHCTPYMEHTBI pa3paboTKH cTpaTeruii, | Marepuanos, Keiic-3amaua 1
pa3paboTKH CTpaTeruil, | OpUEeHTUPOBAHHBIX HA XapaKTEPU3YIOMINX
OPHEHTHPOBAHHBIX HA | pa3pelieHue pe3ynbTaThl IPOBEAECHHOTO
paspereHue MpOoOJIEMHBIX CUTYalUH, | UCCIEIOBAHUS
pOoOIEMHBIX a TaKxKe BBIOMpPaeMbIX POOJIEMHBIX
CUTYyalui COOTBETCTBYIOIINX cUTyauui
CTpaTern4ecKux
HHCTPYMEHTOB




Bnaners -
MPaKTUYECKON
peanu3auuen
OCHOBAHHBIX Ha
CHCTEMHOM aHaJIn3e
COBPEMEHHBIX
MOJIXO/I0B K U3YYCHUIO
MPOOJIEMHBIX
CUTYyallUii, a TaKXKe
HWHCTPYMEHTOB
pa3pabOTKK CTPATErHid,
OPUEHTUPOBAHHBIX HA
paspereHue
POOJIEMHBIX
CUTYalui

Brnaneer HaBbIKaMu
MPAaKTUYECKON
peanu3zanun
COBPEMEHHBIX MOAXO00B
K U3YUYCHHIO
MPOOJIEMHBIX CUTYAIIHA,
KOTOpBIE MOT'YT
HCTIOB30BaThCS
pa3pabOTKH CTPATErHid,
OPUEHTUPOBAHHBIX Ha
paspelieHue
MpoOIEMHBIX CUTYalHH,
0COOEHHOCTH
COOTBETCTBYIOIIHMX
CTpaTern4ecKnux

HHCTPYMEHTOB

O¢ddekTuBHOCTD
BBIOMpPaEMBIX METOIOB
NPAaKTUYECKON pean3aiin
COBPEMEHHBIX OAXO0B K
U3yYEHUIO TPOOIEMHBIX
CUTYyaIul, KOTOPbIC MOTYT
UCIIONIb30BATHCS TIPH
pa3paboTKe CTpaTeruid,
OPUEHTUPOBAHHBIX Ha
paspelieHue npodIeMHBIX
CUTYallUil, a TAKKE
3((pEeKTUBHOCTD BlIaJACHUS
COOTBETCTBYIOIIUMHU
CTpaTern4eCKUMH
UHCTPYMEHTaMH

Bormpocs k
3auery (40-50)
Keiic-3anaua 2

VK-2: Criocobe

H YIPABJISITh IPOEKTOM Ha

BCEX OTalax €ro XUM3HCHHOIo NuKjia

3HaTh - poib -TIOKCK U cOop KBamudunmpoBannas Bompocs! x
TEXHOJOTUN HEOO0XOANMO¥ OLIEHKa MTPEUMYIIECTB U 3auery (10-25)
yIIpaBJICHHS JTUTEPATYPHI, HEJIOCTATKOB KaXJIOT0 P - pedepar
MIPOCKTaMH B HCTIONh30BaHNE nonxona u macrpymenTa; | (Pazmen 1,
CTPATETUICCKOM pa3IuYHbIX 0a3 JaHHBIX | TOJIHOTA U TeMbl 1-2,
yIpaBJiIeHUH COJIepIKaTeNbHOCT OTBeTa; | Paznen 2,
opraHu3anuei; yYMEHHE [IPUBOAUTH Tembl 1-3)
IPUMEPHI; COOTBETCTBUE
MpeACTaBIEHHON B OTBETaX
uH(pOopMaIKi MaTepraIam
JIEKITUN 1 ydeOHOU
JIUTEPaTYpPbl, CBEIEHUAM
13 THHOPMAITMOHHBIX
pecypcoB HTepHET;
LieJICHANPaBJIEHHOCTh
TTOMCKa 1 0TOOpa; 00beM
BBITIOJTHEHHBIX paboTHI (B
IIOJIHOM, HE TTOJTHOM
obneme)
VYMeTh - 000CHOBAaHHO | - HCHOIB30BaHHUE - YMEHHE MO0Ib30BATHCS Bompocs! k
BBIOMPATh TEXHOIIOTHH | COBpEMEHHBIX JIOTIOJTHUTENFHON 3agery (25-35)
yIpaBIeHU rH(OpMaIMOHHO- JTUTEPaTypoil pu P - pedepar
MIPOCKTAMU; KOMMYHHMKALIMOHHBIX [TOATrOTOBKE K 3aHATHIM; (Pazmen 1,
TEXHOIOTUH H Tema 1-7,
rJ100aJIbHBIX Pazmen 2,
MH()OPMAITMOHHBIX TeMsl 1-7),
pecypcos, Keiic-3amaua 1
Bnaners — Bnaneer HaBbikaMu Beibupaer uactpymentsl | Borpockr k
MHCTPYMEHTaMHU MIPaKTUYECKOH yIpaBieHus u pa3paborku | 3auery (30-50)
yIIpaBJICHUS, peanuzanun npoekToB 1 npuMmensier ux | Keic-3agaua
pa3pabOTKH HOBBIX COBPEMEHHBIX IIPH PELICHUH KeHCOB U 1-2
MIPOEKTOB OM3HECa; HHCTPYMEHTOB TECTOB.

yIpaBJICHHS MTPOCKTAMH,
0COOEHHOCTH HOBBIX

CTPATCruiCCKux




MPOEKTOB OM3HECa
OIIK — 4 CnocobeH npuHUMAaTh SKOHOMUYECKH U (PMHAHCOBO OOOCHOBaHHBIE CTPATETHUECKHE
YIIpaBJICHUECKHUE PEUICHUS B TPOPECCHOHAIBLHON ACSITEIBHOCTH;
3nare crnenmuduxky u | Cnenuduka meroqoB Kpamuduuuposannas Bomnpocs! k
METO/IbI OIICHK! OLIGHKH SKOHOMHYECKOH | OlleHKa MPEUMYIIECTB U 3auery (1-20)
SKOHOMHYECKOHN 1 U (puHAHCOBOMU HEJIOCTAaTKOB P - pedepar
¢dbuHaHCOBOM 3¢ dEKTUBHOCTH 3KOHOMHYECKOT0 (Pazgen 1,
3¢ GEKTUBHOCTH CTpaTern4ecKux 000CHOBaHUS Tembl  1-3,
CTpaTern4ecKux pelleHnH, aHaIn3 CTPaTErH4ecKoro Paznen 2,
YIIPaBIICHYECKHX MPOOIEMHBIX CUTYallMH, | yIpaBJICHYECKOro TeMbl 1-4)
peteHni 0COOEHHOCTH pewenust. [TonHoTa u
CTpaTern4ecKux COJIePIKATENHLHOCTD OTBETA
WHCTPYMEHTOB Ha BOTPOCHI, YMEHHE
MIPUBOJIUTH IPUMEPBL;
COOTBETCTBHE
IIPEJICTABJICEHHON B OTBETAX
UHpOpMAITIK MaTepraiaM
JIEKITUN 1 ya4eOHOU
JIUTEPaTYpPbl, CBEIECHUAM
13 HHPOPMAITMOHHBIX
pecypcoB IHTepHET;
LeJICHAIIPABIIEHHOCTh
MOKICKa U 0TOOpa; 00BeM
BBITIOJTHEHHBIX paOoTHI (B
IIOJIHOM, HE TTOJTHOM
obbeme)
Ymers — OddexTuBHOE O0OCHOBaHHOCTh Bormpocs! k
000CHOBBIBATh TIpUMEHEHN OXKHJIAEMBIX pe3yibTaToB | 3auery (21-39)
CTpaTerudyeckue COBPEMEHHBIX IIOAXO00B | SKOHOMUYECKOT0 U P - pedepar
pelreHus B K 000CHOBaHUIO (hmHAHCOBOTO aHaMM3a, (Pazgen 1,
JeSITeTbHOCTH CTpaTEernIecKux s¢dhexTuBHOCTH METOIOB | TemMa  4-7,
KOMMEpPUYECKUX pELICHUI U KU3YUYEHHUIO | aHAJIU3a C Y4ETOM Pazpnen 2,
MPEATIPUATUHN Ha MpOOJIEMHBIX CUTYalUH, | CIEHU(PHUKH N3ydaeMbIX TeMblI 5-7),
OCHOBE KOTOpBIE MOT'YT OM3HEC-TIPOIIECCOB, Keiic-3amaua 1
9KOHOMUYECKOr0 U HCIIOJIB30BATHCS IS [TOJIHOTA aHAIUTHYECKUX
¢uHaHCOBOrO aHaNMM3a | OOOCHOBaHMS MaTepraoB,
CTpaTern4ecKux XapaKTEPU3YIOMINX
perennit pe3ynbTaThl IPOBEAEHHOTO
MCCIIeI0BaHNUS
BEIOMpaEMBIX MTPOOIEMHBIX
CUTyalui




Bramers — HaBBIKAMU B
cdepe pa3paboTKu U

Brnaneer HaBBIKAMHU
pa3paboTKu 1

O¢ddekTuBHOCTD
BBIOMPAEMBIX METO/I0B

Bormpocs k
3auery (40-50)

peanuzanuu peanuzanuu npakTHuecko peanusanun | Keiic-3agaua 2
CTpaTern4eckux CTpaTern4eckux COBpPEMEHHBIX MTOJIXO0A0B K

pelieHuii B peLIeHNH, HCTIONB3YeT | M3y4eHHI0 MPOOIEMHBIX
npodeccuoHaNbHON MIOJIXOIBIK U3YUEHUIO CUTyalul, KOTOpPbIE MOT'YT

JCATCIIbHOCTH HpO6JICMHI)IX CHTyaHHﬁ, HCIIOJIB30BAThCA IPHU

KOTOpBIC MOT'YT pa3paboTKe cTpaTeruii.

MIPUMEHATHCS TIPU Db dexTrBHAS peann3anus
pa3paboTke u CTpaTErHYeCcKUX pereHni
CTpaTerui,
OpUEHTUPOBAaHHBIX Ha
paspelieHue

MPOOIEMHBIX CUTYAIHH

1.2 IIkanbl OLIECHUBAHUA:

Texymuii KOHTPOIb YCIIEBAEMOCTH U MPOMEXKYTOUHAs aTTECTalUsl OCYILIECTBIAETCS B
paMKax HaKOMUTEIbHOU OaibHO-peHTUHTOBOM cucTembl B 100-0aymibHOM 1IKase:

- 50-100 GannoB (OIIEHKA «3a4eTy)

- 0-49 GannoB (OIIEHKA «HE3aueT)

2 TunoBble KOHTPOJIBbHBbIC 3aJaHUSI WM HHbIC MAaTepPUAJIbl, HeOOXOAUMBbIE JJI51 OLEHKH
3HAHU#, YMEHUH, HABBIKOB U (WJIH) ONbITA JAEATEJHbHOCTH, XapPaKTePHU3YIOIIMX 3TalbI
(popMuUpPOBAHUA KOMIIETEHIMH B MpoLecce 0CBOeHMsI 00pa30BaTeIbHOM MPOrpaMMbl

Bonpocsl k 3auety
«CHCTeMHBIH TOAXO0J B CTPATETHYECKOM YIPABICHUH »

(naumenosanue OucyunIuHbl)

0 JUCIIUAIIINHE

OTarbl pa3BUTHS PHIHKOB, UX OCHOBHBIC OCOOCHHOCTH.
OcobeHHOCTH CHCTEMHOTO IT0X0/1a B YIPABICHUH.
Br16op HampaBieHHs CTpATErHUECKOT0 Pa3BUTHS OM3Heca.
@akTOpBI NPUBIIEKATEITFHOCTH PHIHKOB C TOUKH 3PEHUS pOCcTa OM3HEeca KOMIIaHHH.
OcHOBHBIE 3TaIBI pa3pabOTKH KOMIUIEKCA CTPATeruii KOMIaHUH.
CucreMHBIH, MPOLIECCHBIN M CUTYallMOHHBIN ITOIXObI B YIIPABICHHH.
Ponpb cucTemHOro aHanmsa B rpomecce pa3padoTKH KOMITIEKCa CTPaTeruii KOMIaHHH.
Teopus cucrem. Kimaccuukamms cucTem.
[Iporao3upoBaHKe pa3BUTHS CHUTYAIlMH HA PHIHKE HA OCHOBE CLIEHAPHOTO aHAJIN3A.
10 JIeKOMITO3UITHS CTPATETHIECKUX IIeIei KOMIaHUH.
11.CTpyKTypa CTpaTeruuecKoro aHajIn3a.
12.Ponb cTepKHEBBIX KOMITETEHIINI KOMIAHUHUB (POPMHUPOBAHUH YPOBHS €€ KOHKYPEHTOCITOCOOHOCTH.
13.OcHOBHBIE KOMIOHEHTHI BHEITHEH YaCTH CTPATErHIecKoro aHaJIm3a.
14.HectpyKkTypupoBaHHBIE U cl1ab0 CTPYKTYpUPOBAaHHBIE TIPOOIEMBI.
15.Ctparerndueckre rpynibsl KOHKYPUPYIOIIMX KOMIIAHHUHN; aHAJIN3 CTPATerHIeCKUX TPYIIL.
16.Pa3paboTka n ananmm3 On3Hec-TUIaHOB. bru3Hec-uTaHupOBaHUE B COBPEMEHHBIX POCCHHCKHX KOMITAaHHSX.
17.CoBpeMeHHBIE TOAXOABI K PELICHNIO HECTPYKTYPUPOBAHHBIX U C1a00 CTPYKTYPHUPOBAHHBIX IPOOIIEM.
18.CermenrtapHast CTpyKTypa pbIHKa, METOZBI BBIOOpA 1IETEBBIX CETMEHTOB.
19. CrpaTeruu KOMIAaHUKU-TUACPOB PHIHKA U MPETEHICHTOB Ha JIUAEPCTBO.
20.CucreMHBIN aHAJIU3 B N3YYEHUHU IPOOJIEMHBIX CUTYAllUi B yIIPABJICHUH.
21.Crparernn KOMIaHUR-TIOCIeI0BAaTENEH U KOMIIAHUHM, OpUEHTHPOBAaHHBIX Ha padOTy B HULIE.
22.01eHKa KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHOW MO3UIUHN KOMITaHHUH.
23. Ananu3 (UHAHCOBOTO COCTOSIHUSI KOMITaHHH.
24 Vnentndukanns CTpAaTErHUYECKUX MO3ULIUN KOMIIAHHH,
ucnonb3oBanus Matpuubsl M. [loprepa.
25. JluHeiHbIe ¥ HeJTMHEWHbIE MOJIENIN B aHAIN3e (PYHKIIMOHUPOBAHUS CUCTEM.
26. ©opMupoOBaHHUE CTEPKHEBBIX KOMIETEHIINH KOMITAHHUH.
27.1Iporno3upoBaHue U CIEHAPHBIN aHAIN3: OCOOEHHOCTH METO/IOB.
28.Br100p ¢axTopoB, N3yyaeMbIX MPH MIPOBEACHNN CLIEHAPHOTO aHAIN3a, Pa3INYHbIC TOAXOIbIL.

wCoNOOR~wWNE

BLI60p TUIIOBOK 6I/I3H€C-CTpaTCI‘I/II/I Ha OCHOBC



29.Meronp! aHAIU3BI (PAaKTOPOB, U3Y4aEMBIX IPHU MPOBEIECHUH CLICHAPHOTO aHAIN3A.

30.Pa3pabotka npoekuii pakTopoB, U3ydaeMbIX IIPHU MPOBEACHUH CLIEHAPHOTO aHAIN3A.

31.KoHcTpyrpoBaHue clieHapreB MpU MPOBEICHUH CLIEHAPHOTO aHAIIN3a.

32.busHec-MoeIH, HHHOBAIIMOHHBIC (POPMBI OM3HEC-MOICIICH.

33.MaTpuiHble HHCTPYMEHTHI Pa3pa00TKH KOPIIOPATUBHON CTPATErHH.

34.MaTpuiHbIe HHCTPYMEHTHI pa3paOoTKH OM3HEC-CTPaTEerHH.

35.Crpecc-tecTupoBanue bu3Hec-Mofenei, ncnons3oBanue PEST -ananmsa.

36. U nenTudukanus apaiiBepoB pa3BUTHs CIICHAPUEB MIPH MPOBEJCHUH CLIEHAPHOTO aHAIN3a.

37.VnenTrduKaIUs 1 aHAJIA3 HEONPEISIICHHOCTEH MPY MPOBEICHUH CIICHAPHOI'O aHAJIN3A.

38.UnTepnperanus pesynsratoB PEST- ananu3a.

39.Ucnonp3oBanne MaTpUIBl «Y poBeHb HEONpeaeaeHHOCTH/ IHTEeHCHBHOCTD BIMSTHHSI Ha OM3HEC MPH MPOBEICHUH
CLIEHApHOIO aHaJIM3a.

40.Kommnonentsl Mmeronuku LIPSOR, ucnonb3yemoli ipu MpoBEACHUHN CIICHAPHOTO aHAJIN3a.

41.VIcTOYHUKY TIONTy4YeHHS IEPBUYHON U BTOPUYHON HH(DOPMAIIMUTIPU IPOBENCHUH UCCIEOBAHUI PHIHKA.

42.KadecTBEeHHbIE UCCIIEIOBAHUS TIPH MTPOBEICHUH MCCIIEJOBAHUI PHIHKA.

43.TloHATHE KOHKYPEHTHOM cTpateruu (OusHec-crpaterui). OCOOEHHOCTH KOHKYPEHIIMU B POCCHUCKUX YCIOBHSIX.

44. T myOMHHBIE HHTEPBBIO B UCCIIEJOBAHUSX PHIHKA.

45.KonnyecTBeHHbIE METOBI IIPU MTPOBENEHUH HCCIEIOBAaHIH PHIHKA.

46. AHKETHBIE OIIPOCHI B UCCIIEAOBAHMSIX PBIHKA, OCHOBHBIC BUJIBI M CTPYKTYpa aHKeT.

47. [lepBuuHas u BropuyHas MHPOpPMAIMsI B OLIEHKE CTETIEHU MTPUBJIEKATEIbHOCTH PHIHKOB.
48. Ponp cuenapHoro aHammsa B Ipoliecce BbIOOpa HANpPaBIEHWH CTPAaTErMYECKOrO pPa3BUTHUS
KOMIIaHWH.

49.Mero/bl ClIEHAPHOTO aHAJIM3a.
50.OcHOBHBIEC KOMITOHEHTHI CLICHAPHOI'O aHAJIN3a.

Kpurepuu oneHku.

3aveTHbIi OUIIET COMEPIKUT TPU BOIPOCA: [[BA TEOPETUYECKUX U OJMH MPAKTHYECKON HANPABICHHOCTH (M3 pasjiesa
«Keiic — 3agaum») ISt OLIEHKH BIIA/ICHUSI HABBIKAMH CHCTEMHOT'O TIOJIX0/Id B CTPATETHYECKOM YIIPABIICHHH.

- 50-100 OastoB (OLIEHKA «3a4eT») - U3JI0KEHHBIN MaTeprall PakTHUCCKH BEPEH, HATMUKE ITTYOOKHUX HCUEPITBIBAIOIINX
3HaHMii B 00beMe PO ICHHOM TPOrpaMMBbI AUCIUIUIHHBI B COOTBETCTBHH C ITOCTABICHHBIMH IIPOTPAMMON Kypca [EsIMHA U
3a/1a4aMu 00y9CHUSI; TPAaBUIIbHBIC, YBEPEHHBIC ACHCTBHS 10 IPUMEHEHHIO MTOTYYCH HBIX 3HAHMI Ha IPAKTHKE, TPAMOTHOE
JIOTHYECKH CTPOWHOE H3JI0KEHHE MaTepHana IMpH OTBETE, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JOMOJHHTETBHOM
JINTEPATYpPOH;

- 0-49 GamtoB (OIIeHKa «HE3a4eT») - OTBETHI HE CBA3aHbI C BOIIPOCAMHU, HAJIMYUE TPYObIX ONTMOOK B OTBETE,
HEMOHMMAaHHE CYIIHOCTH M3J1araéMoro BOIpOCa, HEYMEHHUE MPUMEHSTh 3HAHUS Ha NPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JOMOJHUTEIbHbIC U HABOISIINE BOIPOCHD».

Keiic-3amaua

o gucruiuinae; «CHCTEMHBIN TOAXO0/ B CTPATErHYECKOM YVIIPABICHUN

(HaMMEHOBAHHE JIUCLUIIINHBI)

Keiic 3amaua 1.

Brer - Bnazmenenr W reHepanbHBIA AMPEKTOP COBPEMEHHOTO POCCHIICKOTO MANIMHOCTPOHUTENHHOTO MPEIIPHSITHA,
MTOCTaBIISIONIEr0 000pyIoBaHUE A HedTenepepadaThIBAOIINX 3aBOAOB M cenbxo3npennpustuii. [lannemus BbI3Bama
pa3BUTHE CYIIECTBEHHBIX M3MEHEHWH Ha BaIllMX IIENIEBBIX PHIHKAX, W 3TO MOOYXKIAeT Bac 3aayMaThCs O TEPECMOTpe
OCHOBHBIX HAIpaBIIEHHUH NESTENFHOCTH Balllero npennpustus. Ha crnemyromeit Henene HaunHaeTCs €KErofHbBIN MpoIece
CTPaTErHnYeCKOro TUIAHUPOBAHUS IS TENLHOCTH TPEATIPUSTHSI.

1. IlepeuncnuTe OCHOBHBIE 3JIEMEHTHI, KOTOPHIE BBl Oy/IET OIIEHWBATH MPH MPOBEIACHUN OICHKH IEePCIIEKTUBHOCTH
HaIpaBJICHUHN AEATEIbHOCTU MPEANPUSITHUS.

2. Onumute CTPYKTYpy Imporiecca (IIOCIenoBaTeNbHOCTh TAMOB) MPOIEcca MPOBEACHUS OLIEHKU MEPCIEeKTUBHOCTH
HaIpaBJICHUHN AEATEIbHOCTU MPEANPUSITHUS.

Keiic 3amaua 2.
Brl - Bnajenen u reHepalbHBIN TUPEKTOpP anTeyHOW ceTH (HeclelUaln3upOBaHHBIE alTEeKH), PACIOJIOKEHHON B
ropojie C MUJTHOHHBIM HACEICHUEM; B COCTAB CETH BXOIUT 87 amnTeK, MPEUMYIECTBEHHO, PACIIONIOKEHHBIX B CIIAIBHBIX



paﬁOHax ropoga M HCIOHAJICKY OT KPYIIHBIX JIe4EOHBIX yqpemz{e}mﬁ. HaH,I[CMI/I}I BbI3BaJla PAa3BUTHUC CYHICCTBCHHBIX

I/ISMGHGHHI;'I, KaK B CTPYKTYpPC CIIpOCa, TaK U B CTPYKTYPEC JOXOA0B aIITCK; Y BaC CO3aJIOCh BIICYATIICHHUEC, YTO BbI YIIYCKACTEC
CYIICCTBCHHBIC BO3MOXXHOCTHU PAa3BUTH BAIICT O ouzHeca.

1.Onunmre MCETOAUKY I/II[CHTI/I(I)I/IKaHI/II/I HOBBIX BO3MOXKHOCTEH pa3BUTUA 6I/I3HCC3, HCIIOJIBb30BaHHUC KOTOpOI\/'I MOXET

MO3BOJIUTH BaM OTBICKATh MYTHU PACHIMPCHUSA PbhIHKA cObITa U YBCIIUYCHUSA o0BeMa BBIPYYKH.

2.0nuumTe CTpyKTypy Ipoliecca MOoUcKa U UASHTU(UKAIIMHE HOBBIX BO3MOXXHOCTEH pa3BUTHS OM3Heca

I/IHCprKIII/IH /W METOAUYECCKHUE PCKOMECHAAUHA 110 BBINMMOJHECHUIO

33H3HI/I€ MOKET BBIIIOJIHATLCA CTYACHTAMU KaK HHAUBHUAYaJIbHO, TaK 1 HEOONIBIIMMU TpynmnamMu.

JJis BBITIOJIHEHUS 3a]JaHKsI HEOOXOAMMO CIICAYIOIIee:

1. O3naxkomiieHHe ¢ K€HCOBOI 3a1a4ei;
2. Omnpenenenue mpoodIeMbl;
3. PasButue kelica/Pa3BuTHe yrpaBieHYECKON CUTYaIIMH.

B Teuenue cemecTpa CTyIeHT pelaer aBa keiica. MakcuMmanbHas olieHKa 3a JBa keiica - 40 6asios.
Kputepuu onenku:

oreHka «31-40 6ayisIoB» BBICTABJISIETCS CTYACHTY, €CJIM KEHChl pelieHbl npaBuibHo Ha 100%;
orenka «21-30 6amioBy», eciu KeHChl penieHsl mpaBuibHO Ha 50%
orieHka «11-20 6anoBy», eciii OTBET COAEPIKHUT 3IEMEHTHI ITPABHIIBHOTO PELIEHNS, HO UTOTOBBIN pe3yabTaT

HEBEPHBIN

Noogk~ownE

.

Noobkow

orteHka «0-10 0asmoBy, eciu KeMChl peleHbl HeNpaBHIBHO.

Tembl pedepaTon

110 AUCIIUIIJINHE: CucTeMHBIA IoaAXO0a B CTPATCrHYCCKOM VIIPABJIICHUU
(HaMMEHOBaHHE JIUCIUTUIMHBI)

Tembl pedepatoB

Pa3zoen 1 «MeTomon0T1s CHCTEMHOTO TI0IX0/1a B YIIPABICHUN»
HccnenoBanust pplHKA — OCHOBHBIE METO/IBI
HccnenoBanus pplHKA — KOJIMYECTBEHHBIE M KAYECTBEHHBIE METOIbI
KauecTBeHHBIE HCCAEI0BAHUS — €N HCIIOIL30BaHMUs, OCHOBHBIE METOIbI
KoandyecTBeHHBIE HCCIEA0BAHUS — €N UCIIOIL30BAHMS, OCHOBHBIE METOIbI
Bubr nndopmanuuy, Cnosib3yeMoid B HCClIeIOBaHUAX pbiHKa. OCHOBHBIC UCTOYHUKHU MHGOPMAITUH
OcHoBBI cucTeMHOTO aHaK3a. Kinaccudukaius u 3aKOHOMEPHOCTH (YHKITMOHUPOBAHUS CUCTEM.
CucteMHBIN aHATU3 B pabOTE COBPEMEHHBIX MEXTyHAPOIHBIX KOMITAHHM.

Pa3zoen 2 « IHCTpyMEHTBI CTPATETHYECKOTO YIIPaBICHUS»
OcHOBHbBIE HHCTPYMEHTHI pa3pabOoTKU KOPIOPATUBHBIX CTPATEruil
Tunonorus 6usnec-crpareruii mo M. [loprepy, ee npuMeHeHHE B TPAKTUUYECKON A€ATEIbHOCTH
MeHeKepa.
WNucTpymMeHTHl pa3pabOTKU KOHKYPEHTHOM cTpaTeruu (OU3Hec-cTpaTerun).
CuenapHbIi aHAJIU3, OCHOBHBIE MPEUMYIIECTBA U HETOCTATKH.
MeToauk clieHapHOTO aHaIu3a
[Ipouecc pa3paboTKH KOPHIOPATUBHOM CTPAaTErMH HA OCHOBE MCIOJIH30BaHUS CIIEHAPHOTO aHAIH3a
KonctpynpoBanue ciieHapueB B IpoLiecce MPOBEACHUSI CLIEHAPHOTO aHAJn3a.

Pedepat — 20 GanoB. 3a ceMecTp CTyIEHT BBINOJIHIET MAKCUMYM TpH pedepaTa, MaKCUMalIbHAs OLIEHKa 3a Bce pedepaTsl
3a Bech cemectp 60 GamoB.

Kpurepuu onieHku 3a ojuH pedepart:

- 16-20 0aoB BBICTABIISIECTCS CTYACHTY, €CJIKN OH TTOATOTOBUJI COI[epH(aTeHBHLIﬁ pe(pepaT C BBICOKUM YPOBHEM
OpPUTHHAJIBHOCTHU MaTCpUalia;

- 11-15 GanoB BeICTaBISIETCS CTYACHTY, €CJIM OH TTOATOTOBUJI COI[epH(aTeHBHLIﬁ pe(pepaT, HO 4aCTb MaTCpUajioB
CKOITMpOBAaHa,



- 6-10 6aymI0B HpPH CYIIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPHANIOB U HAJTMYUU JTOCTATOYHO
COACPIKATCIIbHOT'O MaTCpuraia.

- 0-5 GanIoB Mpy CKOMMMPOBAHHBIX MaTEpUaax U HU3KOM YPOBHE BKIIFOYEHHOTO B pedepar MaTepuana.

3 Meroanyeckue MaTepHuaJibl, onpeae/siiolme npoueaAypbl OHeHUBAHUA 3HAHUN, YMEHUI,
HABBIKOB M (MJIM) ONBITA [eATEJbHOCTH, XAaPAKTEPHU3YKIIMX 3Tanbl (GopMHUpOBaAHUSA
KOMIIeTeH LM i

[Ipouenyps! onleHUBaHMSI BKIIOYAIOT B ce0sl TEKYIIUI KOHTPOJb U MPOMEKYTOUHYIO aTTECTAIIUIO.

Texymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C UCIIOIB30BAaHUEM OLIEHOYHBIX CPEACTB, IPEACTaBICHHBIX B I1. 2
JAHHOTO TPUIOKEHHUs. Pe3ynbTaThl TEKyIIero KOHTPOJIS TOBOJATCA 1O CBEACHUSA CTYACHTOB N0 MPOMEKYTOYHOH
aTTecTaluu.

IIpomexyTouHasi aTTecTAlMS IPOBOJUTCS B JOpME 3a4era.

3auer mpoBOIUTCS 110 PACIIMCAHHIO IIPOMEKYTOYHOH aTTecTalnu B ycTHOH popmesunie. KonmudecTBo Bompocos B
3aueTHoM 3ajgaHuu — 3. [IpoBepka OTBETOB M OOBSIBIEHHE PE3YIHTATOB MPOM3BOAWTCS B JEHb 3auera. Pe3ynbraTel
aTTeCTal[MM 3aHOCATCS B 3a4ETHYIO BEIOMOCTh M 3a4eTHYI0 KHIKKY CTyAEHTa. MarucTtpaHTbl, HE NpOIIEAIINE
MPOMEXYTOUYHYIO aTTECTAIIMIO MO TPAQUKY CECCHHU, JOJDKHBI JTMKBHIMPOBATH 33/I0JDKEHHOCTh B YCTAHOBIICHHOM TIOPSIJIKE.



Ipunoxenue 2

METOANYECKHE YKA3AHUSA 11O OCBOEHHUIO JUCIUAIIJIMHBI
«CHCcTeMHBIH MOAXO0A B CTPATErHYE€CKOM YIPABJICHUN»

VY4eOHbIM MIaHOM MPEAYCMOTPEHBI CIEAYIOIINE BUIbI 3aHATUH:

- JIEKIIUU;

- IPAKTUYECKHE 3aHATHS;

B Xoze nEeKUMOHHBIX 3aHATUH paccMaTPUBAIOTCS OOIIME XAPAKTEPUCTUKH CHCTEM
yIpaBiE€HUsl, OCOOEHHOCTH CHUCTEMHOIO, MPOLECCHOTO M CHUTYallMOHHOTO TMOAXOJ0B B
yIpaBJI€HUH, OCHOBBI TEOPUU CUCTEM, KJIaCCU(PUKALIUS U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHMUS
CUCTEM, POJb CHUCTEMHOTO aHajiu3a B M3YYEHHHM COBPEMEHHBIX YIPABIEHYECKUX MPOOJEM,
CTPYKTYpa M HMHCTPYMEHTHI pa3pabOTKHM KOPHOPATUBHBIX CTpaTeruil M OWU3HEC-CTpaTeru,
COJIEp’)KaHHE COBPEMEHHOIO CTPATErMYECKOT0 aHajiu3a, METOJIMWKHU CIEHAPHOTO aHalu3a U UX
MECTO B CTPYKTYPE CTPATETHUECKOT0 aHAJIN3a.

JlaroTcst  peKOMEHIAIUuu IS CAaMOCTOSATENIBHONW PabOoThl M MOJTOTOBKE K MPAKTUUYECKUM
3aHSTHUSM.

B xonme mpakTU4ecKuX 3aHATUN yrayOJSIIOTCS U 3aKPEIUISIOTCS 3HAHHUS CTYJICHTOB 10
Py PpAacCMOTPEHHBIX Ha JIEKIHMSIX BOIMPOCOB, PA3BUBAIOTCS HABBIKM TOHUMaHUS U
UHTEPIIPETAllMU CTPYKTYPbl M COJEp)KaHHMs CHCTEMHOIO TOJAXO0/a, aHajau3a CHernupuku
COBPEMEHHBIX METOJIOB CTPATErMUECKOro YIPaBJICHUs, TpaHC(HOPMAIIMM CUCTEMBI B3IJISIIOB Ha
pOJib, 3HAUYEHHE M CTPYKTYPY KOPIIOPAaTUBHBIX CTpaTeruii W Ou3HEC-CTpaTeruil, METOIOB
CTPaTEerM4YeCcKOr0 aHalih3a, a TakXKe pPOJU CIEHapHOro aHaiu3a B KauyecTBE OJHOrO U3
KOMITIOHEHTOB ~ CTPAaTeTMYECKOr0 aHaim3a, PaccmaTpuBarOTCs BOMPOCHI  HMCIOJb30BAHUS
CUCTEMHOT0 MOJX0Ja U CIICHAPHOTO aHalu3a Mpu pa3paboTKe KOPHMOPATUBHBIX CTPATETUH U
OM3HEC-CTpAaTeruii, NCIIOJb30BaHUs METOM0B MaTpuuHoro anammsza (Marpunbl GE/McKinsey,
«IIpuBnekatenbHOCTh oTpacin/O0eceueHHOCTh pecypcaMu sl MPeoaoeHus 0aphepoB Ha
Bxoqe», «lIpuBnekatenbHOCTh pbiHKa/O0ECeUeHHOCTh pecypcamu aiia peanusanuun KOVYy»)
pHu pa3padOTKe KOPIOPATUBHBIX CTPATETHi M OM3HEC-CTPATETHA MIPU MOMOIIIM COBPEMEHHOTO
MIPOrpaMMHOTr0 00eCTICYeHUSI.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHSITUSAM KaXKIbIil CTYJIEHT JTOJKEH:

— U3YYHUTh PEKOMEHIOBAaHHYIO YUEOHYIO JIUTEPATYypPY;

— U3YYUTh KOHCIEKTHI JEKIIHH;

— MOATOTOBUTH OTBETHI HA BCE BOMPOCHI [0 U3y4YaeMOU TEME;

— CaMOCTOSITEJIbHO HW3YYUTh BOINPOCHI, PEKOMEHJOBAaHHBIE MpENoJaBaTeieM Jis
CaMOCTOSITEIbHON MTPOPabOTKU

[To cormacoBaHuio C mpemnoaaBaTelieM CTYACHT MOXKET MOATOTOBUThH pedepar mo Teme
3aHATUA. B mpoliecce MNOANOTOBKA K  MNPAKTHYECKUM  3aHSATUAM  CTYIAEHTBHl MOTYT
BOCIIOJIb30BAThCSl KOHCYJIbTAIIUSIMU MPETIO/1aBaTeNsl.

Bormpockl, He paccMOTpeHHbIE Ha JICKUUSIX W MPAKTUYECKUX 3aHSATUAX, JTOJKHBI OBIThH
M3YUYECHBI CTYJICHTAMHU B XOJI€ CaMOCTOSTENbHON padoThl. KOHTpOIb caMocTOsTENbHON pabOThI
CTYJI€HTOB HaJl yueOHOM MpOorpaMMoN Kypca OCYIIECTBISETCS B X0/1€ 3aHSITUH METOJIOM YCTHOTO
Ompoca UM MOCPEACTBOM TECTUPOBaHUA. B Xo1e caMocTOATeNbHON pabOThl KaKIbIi CTYyICHT



00s13aH MPOYUTATh OCHOBHYIO U IO BO3MOXHOCTH JOMOJHUTEIBHYIO JIUTEPATYPY MO U3ydaeMoi
TE€ME, JOMNOJIHUTh KOHCIEKTHl JIEKIUKA HEAOCTAIOIIMM MATepPUajoM, BBIMUCKAMH U3
PEKOMEHIOBaHHBIX IEPBOMCTOYHUKOB. BBIIEINTh HEIOHSATHBIE TEPMUHBI, HAUTH UX 3HAYCHUE B
SHIUMKIIONEIUYECKUX CIOBAPSIX.

[Ipu peanuzanuu pa3IuyHbIX BUAOB Y4eOHOU paOOThl UCHONIB3YIOTCS pa3HOOOpa3HbIe (B
T.4. HHTEPAKTUBHBIC) METOJIbI 00YUYEHH S, B YaCTHOCTH:

- UHTEpPAKTUBHAsA J10CKa JJIsl MOJTOTOBKM M MPOBEACHUS JIEKIMOHHBIX U CEMUHAPCKUX
3aHSTHUM;

- pa3MelnieHHe MaTtepuaioB Kypca Ha cepBepe PI'DY nmnga goctyna cryneHTam
METOIMYECKUX MaTEPUAIIOB Kypca.
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