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KA®EJTPA JKOHOMHKA PerHoHa, oTpacjeil ¥ npeAnpHATHH

PacnpenesieHne 9acoB JHCUHUILUIMHBI 10 Kypcam

Kype 1
Hroro
Bun 3aHATHI v | pri
Jlekuuu 2 12 12 |2
IpakTHyeckue 2 12 12 |2
Hroro ayxn. 4 14 |4 |4
KonrakTHas paGora 4 |14 |4 |4
Cawm. pabora 64 |64 |64 (64
Yackl Ha KOHTPOJIb 4 14 |4 |4
Hroro 72 172 |72 |72
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1. IEJIX OCBOEHUSA JUCITUIIJIMHbBI

11 HCJ'H)ZHpI/IO6p€T€HI/I€ HABBIKOB CaMOCTOATCIIBHO OPUCHTHUPOBATHCA B PCAJIBHBIX CUTYyallUAX 6I/I3HGC-HpOHCCCOB, a TaKxKe
OopraHu3anu l"pyl'[l'[OBOﬁ pa6OTI>I Ha OCHOBC 3HaHUS MPOLCCCOB I‘pyHHOBOfI JAWMHaAMWKH U HPUHINIIOB (1)0pMI/IpOBaHI/I$I KOMaH/bI.

2. TPEBOBAHUSI K PE3YJIBTATAM OCBOEHUS UM CITUITJIMHBI

YK-3:CnocodeH OpraHu3oBbIBATh U PYKOBOAUTH Pa00TOii KOMaH/bl, BLIPA0ATHIBASI KOMAHIHYIO CTPATETHIO 151 10CTHKEHHS
MOCTABJICHHOMN L eJIH

B pe3y/bTare 0OCBOCHHS JUCHHILINHBI 00YYAIOIIUTiCSl 10JIKEeH

3HaTh:

METOIMKH KOMaH000pa30BaHus; o0mue (GopMBI 1 METO/IBI OM3HEC OPHEHTHPOBAHMS U OPTaHU3AIMH JCATEIEHOCTH KOMaH Ibl, OCHOBHBIC
TEOpUH JIUAEPCTBA U CTUIH PYKOBOACTBA (COOTHECEHO ¢ MHAuKaTopoM YK 3.1).

YMmeTs:

(opMyITPOBaTh 33a1a4H WICHAM KOMAHIIbI C Y4ETOM BO3MOXKHOCTEH NX JIMYHOCTHOTO, 00pa30BaTENIbHOTO U NPO(ECCHOHATBHOIO POCTa,
pa3pabaThIBaTh KOMAHHYIO CTPATETHIO, IPUMEHATH 3(Q(QEKTHBHEIC CTHIIH PYKOBOJICTBA KOMAHION JUIS TOCTVDKEHUS ITIOCTABICHHOH 1IN
(cootHEeceHO ¢ nHAnKaTOopoM YK 3.2).

Baagern:

pa3paboTKH ITaHa MEKIMYHOCTHBIX, TPYIIOBBIX M OPraHU3AIIMOHHBIX KOMMYHHKAIUH ITPU ITOATOTOBKE M BHIIIOJIHCHUH TIPOCKTA; METOIAMH
OpraHM3alMu U YIpaBiIeHUs: KOMAaHIHOI paboToii (cooTHEceHO ¢ uHAuKaTopoM YK 3.2).

3. CTPYKTYPA U COAEPXAHME JTUCHUILINHBI

Kon HaumeHoBaHMe pa3/iesioB U TeM /BU] 3aHATHS/ Cemectp / | Yacos Komneren- Jlutepatypa
|_3aHATUS Kvpe 100

Paznen 1. DxoHOMHYECKHE aCNIEKTHI OM3HEC
OPHEHTHPOBAHUSI U KOMAHHOI0 B3aHMO/IEi CTBUS

1.1 1.1. Bu3Hec-OpUEHTUPOBAHKE U €0 POJIb B TIOBBILICHUT 1 2 YK-3 JIT.1 J11.2 J11.3J12.1
a¢dexTBHOCTH paboThl KOMIaHWH. busHec- J2.2J12.3J12.4
OpPHEHTUPOBAaHUE M SIKOHOMUKA Tpyaa. PerynupoBanue
COLMAJIbHO-TPYIOBBIX OTHOIIEHUH B COBPEMEHHBIX YCIOBHUSX.
Hopmuposanue tpyna. IlponsBonurensHOCT Tpyaa u
pe3epBol €€ pocta.DOPMBI U CHCTEMBI OIUIATHI TPYAa Ha
npeanpustusx. /Cp/

1.2 KomannooOpa3zoBaHue kak ()akTop MOBBILICHHUS 1 2 VYK-3 JI.1 J11.2 J11.3J12.1
9KOHOMUYECKOH 3P PEKTHBHOCTU pabOTHI OpraHu3auu. Poib J2.2J12.3J12.4
KOMaHJ1000pa30BaHMs B X035 CTBEHHOH JESTEIbHOCTH
opranuzanuu. JKoHoMu4eckas 3G GekTHBHOCT paboThI.
Kputepun a3 pekruBHOCTH KOMaHAHOM paboTel.Mozenu

3¢ (GEeKTUBHOCTH KOMaHTHON paboThl. MeTO/IbI OLICHKH
SKOHOMUYECKOH U COIMATbHOM 3((HEKTUBHOCTH pabOThI
KOMaHJIbl. OpraHM3alMy U ee moka3arenu.[loBpimenne
rpymmnoBoi 3 (HEeKTUBHOCTH COTPYJHUKOB OpraHU3aIIUH.
DddexkruBHOCTD pabouux rpymi. Paznudus Mexay rpynmnon u
komanaou. [Tpuniunet 3¢ dextuBHOM kKomanasl. /Cp/

Paznen 2. ConuaabHO-IICHX0JOIrHYeCKHEe aCNeKThI
KOMAHJIHOI0 B3aUMO/eiiCTBHUS

2.1 OCHOBBI nepcononoruu. [Torstue muuHOCTH. JIMUHOCTB, 1 2 VK-3 JIL.1 J11.2 J11.3J12.1
WHIUBU, UHANBUIYaTbHOCTE. CTPYKTYpa JI2.2J12.3J12.4
nuaHocTH. TemriepaMeHT U xapakTep. CriocoOHOCTH
yenoseka.[loTpeOHOCTHO-MOTHBaNIMOHHAs chepa
JUYHOCTH. OMOIMOHATEHO-BOJIEBast cepa
nmaHOoCcTH.Passutre manoctn. /Cp/




2.2

INokoneHvecknii moaxox B KoMaHn000pa3zoBanun. [lonsTHe
noKojeHus. TeopeTHueckue OCHOBBI UCCIIEI0BAHUS
nokonenui. Teopus nmokonenuit H. Xoysa u V. Illtpayca n
ee poccuiickas anantanus. LleHHOCTHEIE 0cOOeHHOCTH
nokosneHust bedu-6ymepos. Crienmgprka IEHHOCTHBIX
opueHTHpoB nokosenuit X n Y Ilokonenus Z u Anbda:
(bopmupyroIrecs NpeanodTeHus. Bzanmoneiictere
IIpeICTaBUTENEH Pa3IMUHbIX IOKOJICHUH B OpraHu3alusIxX
cepauca. /Cp/

YK-3

JI1.1 J11.2 J11.3J12.1
J22J12.3J12.4

2.3

JIngepcTBO U PyKOBOACTBO. YIIPABIEHUECKOE U
OpraHMU3alMOHHOE JIUIEPCTBO.

COOTHOIIICHNE TIOHATHH «YyIPaBICHHUEY, «PYKOBOICTBOY,
«mnepctBo». CTaTyc, aBTOPHTET U MPECTIK
pykoBoauTes.JIMYHOCTh OpraHU3allMOHHOrO Jujiepa. Tuibl
PYKOBOJHTENEH.

YpoBHU pYKOBOJCTBA B opranuzanuu. GopmaibHble U
He(hopMaBHBIC JINIEPHI, HX B3aNMOJCHCTBHE B OPraHU3AINIX
cepauca. /TIp/

YK-3

JI1.1J11.2 J11.3J12.1
JI2.2J12.3J12.4

Pa3nen 3. Komanga kak equHHIA yIPaBJIeHUsI B Ou3Hece

31

Monenn KOpIopaTHBHOrO MEHEIKMEHTA M yIPaBICHUS
HIEPCOHAJIOM.

CoBpeMeHHbIC KOHLCTIIMH YIPaBICHHS

nepcoHaoM. HanmoHansHbIe MOIENN KOPIIOPaTHBHOTO
ymnpasienus. /Cp/

VK-3

JI1.1 J11.2 J11.3J12.1
J2.2J12.3712.4

3.2

DopMBbI yIIpaBJICHHS U OPTaHU3AIMU PAOOThI B
komane.Opranuzanys paboTsl B KomaHse. PactipeneneHue
porneli B komaHnie. THIIBI poJIeBOTO pacpeneeHus. Merox
«Illectp Lnsan mpliieHns» B koManaooopazopanuu. /Cp/

VK-3

JI1.1 J11.2 J11.3J12.1
J2.2J12.3J12.4

3.3

[MonGop uneHoB koMaHbl. [[pUHIUIBI  KOMIIETEHTHOCTH U
MPENOYTEHUH B 1MOAO0pE WICHOB KOMaH bl [ [pUHIIUITBI
KOMIETEeHTHOCTHU U npeanodyTeHuit. [lcuxonornyeckas
COBMECTHMOCTh M CIZIOYEHHOCTH KOMaH Ibl. MeXaHU3MBbI
o0ecreueH s IICUXO0JIOTMYECKON COBMECTUMOCTH B KOMaH €.
JelicTBeHHOCTB pacnpeneneHus ponei. /Jlex/

YK-3

JI1.1 J11.2 J11.3J12.1
J12.2J12.3J12.4

Paznen 4. (I)OpMHPOBaHl/le HABBIKOB KOMAaH/IHOI'O
B3auMoJeiicTBUS

4.1

[enenonaranue u ero posib B KOMaHAHOM padote. Mepapxus
nenel. Brienenrne koMaHIHYIO 3a7a4y B
OnzHec-nenu.OmuOKy B TOCTAHOBKE U COTIACOBAHUHM LIeTIeH.
ousnec-uenu. /Cp/

YK-3

JI1.1 J11.2 J11.3J12.1
12271237124

4.2

KoHucTpykTHBHOE B3aUMOZEHCTBHE U CAMOYTIPABJICHHUE.
[TpunsiTHe enMHOro KOMaHIHOrO pelieHus. IPHEKTUBHOCTh
B3anmojeicTBus. CamoyIpaBisieMble

KomaH b1 Pacipeienenne posneil B caMoyIipaBisieMoit
komanzae. Komannnenii nyx. [IpunsITHE OTBETCTBEHHOCTH 32
pe3ynbpTaT KoMaHabl. [IpaBa 1 00s3aHHOCTH WieHa KOMaHIIBL.
OTBETCTBEHHOCTh B KOMaHTHOM paboTe.Cuctema KOMaHIHOM
nonotuetHocTH. KynpTypa KoMaHIHON
oTBeTcTBeHHOCTH.CHTyaloHHOE JTuiepcTBo. /Cp/

YK-3

JI1.1 J11.2 J11.3J12.1
J122J12.3J12.4

Pazpnen S. IlpoBenenue rpynnoBoii padéoTbl

5.1

O0pa3oBaTenbHbIC TEXHOIOIUH K HHCTPYMEHTBI
koMmaH000pazoBanus. Opranu3anus 3¢ (HEeKTHBHOTO
o0yuenus. Buenrnee u BHyTpeHHee o0yueHre. OCHOBHBIC
MIPUHIUITEL 00YYEHHsT COTPYIHUKOB KoMIaHuu. Crucrema
00yYeHHsI COTPYAHIKOB KOMNAaHUU. OCHOBHBIE TIPHHIIHIIBI
paboTsI py 00YYICHUH HOBBIX COTPYIHUKOB KOMITAHHH.

/Cp/

VK-3

JI1.1 J11.2 J11.3J12.1
J122J12.3J12.4




5.2 Kommynukanus B komanae.OO0Imenne u ero ¢ yHKIum. 2 YK-3 JIT.1J11.2 J11.3J12.1
CTOpOHBI ¥ CYITHOCTH OOIIeHUS. BUIbI 00IICHMSL. JI2.2J12.3J12.4
Kommynukarms. HeBepbansHas
KoMMyHHKaIrs. KommyHnkarws B Masbix rpynmax  /Cp/

53 VYrpasnenne koHGIUKTaMI U cTpeccamu. [Ipupona u Trrms! 4 YK-3 JI1.1 J11.2 J11.3J12.1
KOH(JIMKTOB B OpraHmn3anusax cepsuca.Kiaccupukarms JI22J12.3J12.4
koH}pukTOB. KoHdmkTEl B KOManae. [IpnamHb! KOH(MINKTOB
B opraHn3anud. Pa3sBurre KOH(IUKTA U TTOCIEACTBUS
KOH(JIMKTOB B OpraHU3alusIX cepBruca.MeTomus!
npodMIaKTHKN KOH(IMKTOB B opranu3anuu.. CTpecchl B
KOMaH/HO#H padorte. Meroas! ynpasienus crpeccamu. /Cp/

5.4 IMoaroroska pedeparos B Libre Office /Cp/ 40 VK-3 JI1.1J11.2 J11.3J12.1

JI2.2J12.3J12.4

5.5 /3aqét/ 4 VK-3 JI1.1 J11.2 J11.3J12.1

JI22J12.3J12.4

4. ®OHJ OIIEHOYHbBIX CPEJICTB

CrpykTypa 1 comepxanue (GoH/a OLCHOYHBIX CPE/ICTB IS IPOBEICHHS TEKYIICH W IIPOMEKYTOYHON aTTECTAllNH MTPE/ICTaBICHBI B
Ipunoxenuu 1 x paGoueil nporpaMMe JUCHUILUIUHEL.

5. YYEBHO-METOANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYHEHHUE JUCIHHUIIJINHBI

5.1. OcHoBHas JiuTepaTypa

ABTOpBI, COCTABUTENN 3arnaBue MznatenscTBO, TON Konnu-Bo
JI1.1 |3axaposa T. N OpraHHu3aIMOHHOE TIOBE/ICHHE: y1eOHO- Mocksa: Epazuiickuii https://biblioclub.ru/inde
METOJIUYECKUN KOMILJIEKC OTKPBITBIH HHCTUTYT, 2010 x.php?
page=book&id=90823
HEOTrpaHHUYEHHBIN TOCTYII
JUISE 3aPeTHCTPHPOBAHHBIX
HoJb30BaTenen
JI1.2  |Kpacosckwuii FO. [I. OpraHu3alMOHHOE TIOBE/ICHUE: YICOHHK Mocksa: FOnutH-/lana, https://biblioclub.ru/inde
2015 X.php?
page=book&id=116632
HEOrpaHUYEHHBIN J10CTYII
JUISE 3aPETHCTPHPOBAHHBIX
noJsp30BaTenei
JI1.3  |Cadonosa, H. M. JInzepcTBO U KOMaH/1000pa3oBaHue: ydeOHoe HaGepexubie YenHsr: http://www.iprbookshop.
mnocooue HaGepexHouenHuHCKIi ru/73541.html
roCy/IapCTBEHHBII HEOrpaHUYEHHbIN J1OCTYII
HeﬂarorﬂquKHﬁ JUISL 3apETUCTPUPOBAHHBIX
yHuBepcuret, [ledatnas nob30BaTeNeH
ranepes, 2017
5.2. lonoJiHUTeIbHAS JTUTEPATYpa
ABTOpBI, COCTaBUTENH 3ariaBue H3narenscTBO, IO Komanua-Bo
JI12.1 MeHemkMeHT U busHec- AIMUHUCTPHPOBaHHUE: Mocksa: Akagemust https://biblioclub.ru/inde
XKypHaI MeHEeIKMEHTA U OU3HeC- X.php?
aaMuHECTpUpoBanus, 2018 | page=book&id=495044
HEOrPaHUYEHHBIHN 10CTYyI
JUTST 3aPETHCTPHPOBAHHBIX
[ONb30BaTeNeH
J12.2 JInzepcTBO U MEHEDKMEHT: HaydHo-TipakTHyeckuii  |MockBa: KpeatupHas https://biblioclub.ru/inde
XKYPHAI: KypHATT sKoHOMMKa, 2017 X.php?
page=book&id=561499
HEOrPaHUYEHHBIHN 10CTYyI
JUTST 3aPETHCTPHPOBAHHBIX
[ONb30BaTeNeH
J12.3 |Boes B. 1O. Komanmoobpa3zoBanue B opranmsanuu: yaeo. mocobue |Pocros u//1: U3n-so PIDY 60

(PUHX), 2019




ABTOpI)I, COCTaBUTCIIU 3arnasue I/IBI[aTeJ'H)CTBO, rog Komng-Bo

JI2.4 |Baiizakos, A. H., JInzepcTBO U KOMaH/1000pa3oBaHue: yaeOHoe CraBpomnois: http://www.iprbookshop.
Hazapenko, A. B., mocobue CraBpononbcKuit ru/92983.html
3amopoxer, /. B., rOCYIapCTBEHHbIN arpapHblil| HEOrPaHUYEHHBIH JOCTYII
3parunuesa, O. C.,, yrmBepcuter, 2018 JUIS 3apETHCTPUPOBAHHBIX

Kenuna, /1. C., babkuHa, TOJIb30BaTENCH

O. H., Ucaenxko, A. II.

5.3 IlpodeccuonanbHble 6a3bl JAHHBIX H HH)OPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

KoncynbranTt +

I'apanr
denepanbHbIi 00pazoBatenbHbIil oprai «OxkoHomuka Conuonorust Menemkment http://fecsocman.hse.ru

Basa nannsix Beepoccuiickoro eHTpa uzydenus obuiectseHnoro Muerunst (BLIIOM) https://wciom.ru/database/

5.4. Ilepeuens MPOrpaMMHOIo odecreyeHust

Libre Office

5.5. YueOHO-MeTOAMYeCKHEe MATePHAJIbI JUISl CTYeHTOB C OrPAHMYEeHHBIMHU BO3MOKHOCTSIMU 3/10POBbS

IIpu HEOOXOIMMOCTH IO 3asBICHUIO OOYYaIOIErocsi C OrPaHUYCHHBIMH BO3MOXKHOCTSMH 3/10POBbSI y4€OHO-METOIUUECKHE MaTepuasbl
IIPEIOCTABIIAIOTCS B JopMax, alalTUPOBAHHBIX K OFPAaHUYEHUSIM 3/10POBbsI U BOCIIPUATUA MHGOpMauy. J{jis U1 ¢ HapyLICHUSIMU 3PEHUS: B
(bopme aynmodaiiia; B me4aTHOH GopMe yBemMIeHHBIM mpudToM. 1 I ¢ HapyIICHUIMH CiTyxa: B popMe 3IICKTPOHHOTO JIOKYMEHTA; B
neyatHol ¢opme. JIist U1 ¢ HapYLIEHUSIMU OIIOPHO-BUIATEILHOTO amnapaTa: B popMe 3JIEKTPOHHOIO JOKYMEHTa; B IIe4aTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MO Y JISA)

TTomerteHust A7t MPOBEACHHS BCEX BUIOB padoOT, MPEAYCMOTPEHHBIX YIEOHBIM IJIAHOM, YKOMIUIEKTOBAHBI HEOOXOTUMOM
CTEIHATM3UPOBAHHON yIeOHOM MeOENbI0 M TEXHUUECKUMH CPECTBAMHU 00yueHus. J[yis mpoBeneHNs JEKIIMOHHBIX 3aHATHI UCTIONb3yeTCs
JIEMOHCTPALMOHHOE 000pyJOBaHHE.

7. METOAWYECKHUE YKA3AHUS VIS OBYYAIOIIMXCS 10 OCBOEHMIO JMCIUILINHBI (MOIYJIS)

Meroanueckue yKazaHHs 110 OCBOCHHIO AUCLUILIMHEI IIpefcTaBiieHsl B [Ipunokennu 2 k paboueil mporpaMme AUCIUILTHHBL




[Ipunoxenue 1

1.

®OH/J ONEHOYHBIX CPEACTB
10 JTMCHUIINHE

«bHu3HeC OpUEeHTHPOBAHHME U KOMAaHIHOE B3aUMOAeICTBHE»

ITaNlax ux (I)OpMI/IpOBaHI/IH, OIIMCaHHu¢ IIKAaJ ONCHUBaHUA

1.1 Kpurepun oueHMBaHNASI KOMITETEHIIUI:

Onucanue nokasare/ieil ¥ KpuTepueB OLCHUBAHMS KOMIIETEHIIUI HA Pa3JIMYHBIX

2. 3VH, cocraiusromnue
KOMIIETEHLIUIO

Tlokazarenu orieHUBaHUS

Kpurepuu onennBanus

Cpenctna
OLICHHUBAHUSA

VK-3: Cnocoben opeanuzoevleams u pyKkosooums pabom

0151 OOCMUICEHUSL NO

CIMABIEHHOU yeau

0l KOMAHObL, 8bIPAOAMBLEASI KOMAHOHYIO CIMPAME2UIo

3 MeTomuKH Hana pa3BepHyTas Konnoxeuym -
KOMaHJI000pa30BaHHS; XapaKTepUCTHUKA KOMaH/Ibl, 80NpPOCHI K
o011re (OpMBI U METOJIBI BBISIBJICHBI OTJINYASA Pazoenam 1-5
OuM3HEC OpUEHTHPOBAHMS KOMaHTHOU paboThI ot | Tecmwi k Pazdenam
[aer oTBeTHl Ha BONPOCHI .
W OpraHH3aIliu IpYIIOBOM, JaHbl  BEpHbBIE 1-3
TecTa, KOJIJIOKBHYMA,
JESTEIIBHOCTU KOMaH/IbI, OTBETBI Ha BONPOCHI TecTa, | Pechepam (1-21)
OTBEYaeT Ha BOMPOCH K
OCHOBHBIE TEOPUH W3ydeHBl OCHOBHBIE TEOpuH | Bonpocsi Kk 3auemy
3auery, nuier pedepar
JUJIEPCTBA U CTHIIH JUJIEPCTBA, BoizieneHbl | (1-46)
PYKOBOJCTBA XapaKTepHbIE YepThI
Pa3IMYHBIX CTUJIen
PYKOBOZCTBA.
Y dhopmymupoBats | PazpabareiBaet IIpoBencH anamus | Ketic-3adauu (5)
3aJauyd WICHaM KOMAaH[Ibl | KOMaHIHYI0 CTPaTerHi0 U | IOKOJEHYECKUX, JUYHOCTHBIX, | [enosas uepa
C YYeTOM BO3MOXKHOCTEH | OpPraHM30BBIBACT  PabOTy | HCUXOIOTHIECKUX (1-4)
ux JMYHOCTHOTO, | KOJUIEKTUBA IIPU PELICHUHU | OCOOEHHOCTEN YJICHOB
00pa3oBaTEIbHOIO U | Keiica u B JeJIOBON UTpe KOMaH/Ibl, ux JIETIOBBIX
podecCHOHANBHOTO Ka4yecTB; B COOTBETCTBHH C
pocrTa, pa3pabaTbiBaTh 3THUM  paclpeleneHbl  Poiu
KOMaHIHYI0  CTpPAaTeruio, MEXAY Y4aCTHUKaMU KOMaH/bI
MPUMEHATH d((EKTUBHBIC
CTUJIH PYKOBOZCTBA
KOMaHI0H IS
JOCTHKCHUS

MOCTaBJIECHHOH IIEIU

B HaBbikamMu pa3paboOTKU
IUIAHA ~ MEXIMYHOCTHBIX,

KeHc-3a/1auH,
aKTUBHOE

Pemaer
MIPUHAMAET

IPYIIOBBIX U | ydacTHe B ACJIOBOI Urpe
OpraHU3alMOHHBIX

KOMMYHHKaLIUH npu

MOJATrOTOBKE u

BBIIIOJIHEHUN  IPOEKTa;

METOJaMH OpraHHU3alNU U
yIpaBJIeHU KOMaHIHON

paboroit

CaMOCTOSITEIILHO
OCYIIIECTBIISIET Pa3padOTKy
CTpaTeruy KOMaHIHOW PaboThI

Ketic-3a0auu (5)
llenosas uepa
(1-4)

1.2 IIIkaisl olleHUBaHUS




TGKYH.[I/If/'I KOHTPOJIb YCIICBACMOCTH U IMPOMCKYTOUHAA aTTCCTAllMd OCYHICCTBIIACTCA B paMKax HAKOITMTEILHON
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- 50-100 GamoB - 3a4eT;

- 0-49 6annoB - Hezauer.
TunoBble KOHTPOJIbHBIE 32/IaHUSI WIM MHbIe MaTEePHAJIbI, HEOOXOAUMBbIE /111 OLIEHKH
3HAHUI, YyMEHHU, HABBIKOB U (WJIH) ONbITA JAEATEJbHOCTH, XaPAKTEPHU3YIOIIHUX ITAlbI
(popMuUpPOBAHUA KOMIIETEHUIMI B MpoLecce 0CBOeHMsI 00pa30BaTeIbHOM NMPOrpaMMbl

BO]'[pOCLI K 3a4eTy

. DKOHOMHKa TpyZa U ee poib B o0ecrieueHnH 3PPeKTUBHON paOOTHI MPEANPHUSITHS

. bu3Hec opreHTHpOBaHKE U €ro PoIib B TOBBIIICHUH () ()EKTUBHOCTH pabOThl KOMITAHUH
. PerynupoBanue connaabHO-TPYIOBBIX OTHOIIEHHH B COBPEMEHHBIX YCIOBHSIX

. Hopmuposanue tpyaa

. [Ipo6nemsbl pocTa MPOU3BOAUTENHHOCTH U 3(HHEKTHBHOCTH TPy

. Komannoo6pa3oBaHue Kak COIMaIbHO-PKOHOMHUECKOE SIBICHHE

OxoHoMuueckas 3QPeKTUBHOCT PabOTHI OPraHU3aAIMY U €€ ITOKa3aTelH

. Komanoo6pa3oBanue kak (pakTop MOBBIIICHUS S3KOHOMHUYECKOH 3(h(PEeKTHBHOCTH

Pacuer sxoHOMIUECKOH B conManbHON 3PPEKTUBHOCTH paOOTHI KOMAHIBI.

JInyHOCTP M OpraHu3anus

. CprKTypa TICUXOJIOTHH JIMYHOCTHU U OCHOBHBIC ITOHATHSL. TeOpI/II/I JINYHOCTHN

CtpyKTypa JHIHOCTH

[NotpebHoCcTHO-MOTHBaIMOHHAS chepa JINIHOCTH

OMOITMOHAIILHO-BOJIEBas c(hepa IMIHOCTH

PazButue nmuuHocTH

[TokonmeH4yecKnit MOAX0/ B KOMaHI000pa30BaHNH

Teopus nokonenui H. Xoysa u Y. llltpayca u ee poccuiickas agantauust

LleHHOCTHBIC OCOOCHHOCTH TOKOJIeHHsT beOu-0ymepon

Cnenuduka 1eHHOCTHBIX OPUEHTHPOB MOKoIeHUH X n Y

[oxonenusa Z u Anwda: GopMHUpYyIOIIHECs TPEAIOYTEHHS.

Jlunep u ero posib B MOJIOICKHON OpraHu3aiiuu

JlunmepcTBO M PyKOBONCTBO. YTIPaBIEHUECKOE M OPTaHN3aMOHHOE JTHIEPCTBO
JInyHOCTE OpraHu3aloOHHOrO auAepa. TUnbl pyKoBOOUTENIEH

dopmansHOE U HehOpMaTbHOE JTHAEPCTBO

JlecTpyKTUBHOE PYKOBOJICTBO

JInaepcTBO B KOMaHe

Teopernyeckre OCHOBBI KOMaHI000pa30BaHUA.

Mopeny KopropaTUBHOTO MEHEKMEHTA U YITPABIICHHS IIEPCOHATIOM

['pymma, moapasneneHne u kKoMaHaa

Pacnipenenenue poneii B komanze. Llenepast poib WwieHa KOMaHAbI

Komanna u xonnexkTus

[TonGop 4eHoB KOMaHIBI

[IpuHIUTIBI KOMMETEHTHOCTH W TPENNOYTEHHH B TMOJ00PE YICHOB KOMaH]IbI

OddexTsl nmaBneHHs Ccpeapl Ha WISHOB KOMAaHJbI

[Icuxomornyeckast COBMECTUMOCTh W CIUIOYEHHOCTh KOMAaH/IBI
Llenenonaranve u OTBETCTBEHHOCTh B KOMaH/IE

lapmonu3anus ueneil B komaHze.

[IpuHSATHE OTBETCTBEHHOCTH 3a PE3YJIbTAT KOMAHBI.

CuTyanlmoHHOE JUIEPCTBO.

KoncTpykTHBHOE B3aUMOZIEICTBHIE U caMoyTipaBieHue. [IpuHATHE eAMHOr0 KOMaHHOTO pELIeHNs

dopMHUpoBaHNE KOMAHHOTO AyXa

OO6pa3oBaTenbHbIe TEXHOIOTHH U HHCTPYMEHTBI KOMaH/1000pa30BaHus

Opranuszanys 3QPeKTUBHOr0 00ydeHHs



44. Texnonoruu oOpaTHOM CBS3U

45. KoH}IUKTBI ¥ cTpecchl B KOMaH/IE.
46. Opranu3zanus ynpasjieHUs] KOHPJIUKTAMH U CTPECCAMHU.

3auemnoe 3adanue exkaOuaem eonpoc us npedcmaeﬂelmoeo cnucka u cumyayuoHnHoe 3a0anue u3 nodpa30efza

«Ketic-3a0auuy

JUCHUIIJIMHBI B COOTBECTCTBUU C LICIIIMHU 06yqu1/15{, IIpaBUJIbHBIC I[CP'ICTBI/ISI 110 IPUMCHCHUTIO 3HAHMI Ha IMMPAaKTUKE, YECTKOC
H3JI0KECHUEC MaTepuralia, JOIMYCKArOTCA OTACIbHBIC JIOTUYCCKHUEC U CTUIIMCTUYCCKUEC ITOTPCIIHOCTH, O6yanOH1HIZCH YCBOUJI

Kpurtepnu ouennBanus

- 50 -100 GamnoB (3auer) - HAIMYKE TBEPABIX U JOCTATOYHO TOJIHBIX 3HAHUI B 00beMe TMPOHEHHON MPOrpaMMBbl

OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO B pabodeil IporpaMme JUCIHUILTHHBL;

- 0-49 GamnoB (ollEHKA HEYIOBJICTBOPUTEILHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMHM, HAJIMYUE TPYOBIX OMIHOOK B
OTBETE, HEIMTOHMMAHMUE CYIHOCTH M3JIaraeMoro BOIIPOCa, HEYMEHHE MPUMEHATh 3HAHUS Ha MPAKTHKE, HEYBEPEHHOCTh W

HETOYHOCTL OTBETOB Ha AOIMOJTHUTCIIBHBIC U HABOAAIIUE BOIIPOCHI.

TecTbl

Pazoen 1 Ixonomuueckue acnekmol OU3IHEC-OPUCHMUPOBAHUS U KOMAHOHO20 63AUMO0EliCMEUs
Bompoc 1. ABTopoM Teopun Tpex (pakTopoB IPOU3BOJICTBA: TPYIA, KAITUTANA, 3eMIIH SIBIISIETCSL:

1. A. Cwmur
2. 1. Keiinc
3. . Puxapmao
4. K.b. Coit
Bomnpoc 2. be3pa0oruiia, BpI3BaHHAS HEYIOBJIETBOPEHHOCTBIO CO/IEPIKAHUEM U YCIIOBHSAMH TPY/a, Ha3bIBaeTcsl 0e3paboTuIiei:
1. ce3onHoOM
2. CTpPYKTypHOU
3. TeXHOJIOTMYeCKOH
4. ¢pukumoHHOM
Bonpoc 3. B mpou3BoACTBEHHYIO TPYAOEMKOCTh BXOIUT:
1. HoOpMaTuBHas TPyZOEMKOCTb
2. TOJNHAas TPYAOEMKOCTb
3.  TpYIOEMKOCTh OOCITY>KUBaHUS
4. TpyaOEeMKOCTb YIIPaBIICHHUS
Bomnpoc 4. B cienbHyto Gopmy omnatel Tpy/a He BXOIUT:
1. KoHTpakTHas
2. mpsMasl caenbHast
3. cHenpHO-TIpeMHuabHast
4. choenpHO-TIPOTrpecCUBHAs
Bomnpoc 5. B cincounom coctaBe pabOTHUKOB 33 KaXKIbIi KaleHIapHBIN IeHb YUUTHIBAKOTCS:
1. BeimonHsABHIME paboOTy IO JOrOBOPaM IpakAaHCKO-TIPABOBOI'O XapaKkTepa
2. IMIa, HampaBJIeHHbIE HA y4e0y ¢ OTPBIBOM OT IPOU3BOACTBA M MONYYAIONIHe CTHISHIUIO 32 CYeT NPEeIIPUATHSL
3. OTCyTCTBYyMOIIME HA PaboTe MO KAKUM-TTHO0 pHYrHAM (OTITYCK, OOJIe3HH, KOMAaHIUPOBKHU H Jp.)
4. paOOTHHUKH, IPUHATHIE HA pa0OTy IO COBMECTUTENHCTBY M3 APYTUX OPTaHU3ALINI
Bonpoc 6. Baxxapim HatnipaBinenrneM HaydHoi opranmsarmu Tpyaa (HOT) sBisercs pemienne Tpex B3aMMOCBSI3aHHBIX 3314
1. couuanbHBIX, KOJUIEKTHBHBIX, OPraHU3aIMOHHBIX
2. SKOHOMHYECKHX, ICUXO(PH3HOIOTHYECKUX, KOJIIEKTHBHBIX
3. IKOHOMHYECKHX, ICUXO(H3HOIOTHIECKUX, OPTaHU3aHOHHBIX
4. DHKOHOMHYECKHX, ICUXO(U3HOIOTHYECKUX, COLIHATBHBIX
Bonpoc 7. Ecin npon3BoauTeNEHOCT TPYIa PACTET 3a CUeT yBenndeHus GoHma pabodero BpeMeHH, TO 3TO 03HAYAET:
1. BHenpeHHe HOBOH TEXHUKH
2. UHTCHCUBHBIH MyTh
3. COBepIICHCTBOBAHHE OpraHU3AIMH POU3BOACTBA
4. DKCTEHCHWBHBIH IyTh

Bonpoc 8. 3arsTOCTS HaceTIEHUs B OOIIECTBEHHOM IPOM3BOJICTBE, XaPaKTEPU3YIOIIAsACS YHCICHHOCTHIO 3aHATHIX JIIOJICH U3 YHcia
SKOHOMHYECKH aKTHBHOTO HACEJIEHUs, yCTaHOBIEHHOI PoccTtaTroM B cooTBeTCTBHH ¢ MeTomonorueil yuera 3ausroctu MOT — 310

3aHATOCTB:
1. nonHas
2. TpPOSYKTUBHAsS
3. pammoHambHAS
4. coumambHO MOJIE3HASA

Bonpoc 9. K uarencuBaoMy hakTopy pocta 00beMOB MPOU3BOACTBA OTHOCSTCS:
1. poct KonmuecTBa pabOTAIOIINX
2. pocCT NPOU3BOANUTEIILHOCTH TPy



3. pocCT TPYAOEMKOCTH M3TOTOBJICHHS
. ymuirHeHue pabovero BpeMeHH

Bomnpoc 10. K hopmam Tpyna ne orHoCHTCS:
anmnapatrypHbIi
€IMHOJIMYHBII
MAaIIMHHBIN
py4yHOI
PY4YHOI MEXaHU3UPOBAHHBIN
Bonpoc 11. KoHbIoHKTYpa pbIHKa TPYAa MOXKET OBITh CIIETYIOIIEH:

1. Bce OTBETHI BEpHBI

2. HeT BEpHOro OTBETa

3. paBHOBeCHOH

4.  TpynoaepuIUTHON

5.  Tpymaou3OBITOYHOM
Bonpoc 12. Mozenp peIHKa Tpyza, XapaKTepu3yIOIIascsi akTHBHON ITOMTHKOM TOCyJapcTBa B 00JIACTH 3aHITOCTH, TIPH 3TOM YPOBEHb
0e3paboTHIIBI B CTPAHE MUHHUMAJILHBINA — 3TO MOJIEITb:
aMepHKaHCKast
UTaJIbSIHCKAS
KaHaJcKast
poccuiickast
LIBEJICKast
SITTOHCKAsT
Bonpoc 13. Mozenb pelHKa Tpy/a, XapaKTepH3YIOIasicsi CHCTEMOMN TPYIOBBIX OTHOIIEHUH, KOTOPbIE OCHOBBIBAIOTCS Ha MPUHIIUIIE
«TIOYKU3HEHHOT0 HaliMay XapaKTepHa JUIS CTPaHbI:

1. BenukoOpuraHuu
2. T'epmanumn
3. Poccun
4. CIIA
5. IlIBenuu
6
poc

abkrwbdE

RN

Snonun
14. Ha prinke npogaercs:
1. Her BepHOro OTBETa
2. TIOJE3HOCTb YesIOBEeKa
3. pabouas cuia
4. TpyA
Bomnpoc 15. Hopma BeIpaboTKH - 3T0:

1. Konu4ecTBO HATYpaJbHBIX €AWHHI] MIPOAYKIUH Ha 1-ro paboTaromero

2. CTOMMOCTh peajM30BaHHOM MTPOIYKIMH Ha 1-T0 paboTaroliero

3. CTOMMOCTh TOBapHOU MPOAYKIMHU Ha 1-ro paboTaroiiero

4. 4uCIEHHOCTH PAaOOTHHUKOB, KOTOPHIMU MOXKET 3(P()EKTUBHO PYKOBOAUTH OIUH MEHEIKEp

Bonpoc 16. Hopmsr BpemeHH — 3T0:

1. KomM4ecTBO MPOU3BOACTBEHHBIX OOBEKTOB (€AMHHULI 000PYAOBaHMs, pabOUNX MECT, MPOU3BOACTBEHHBIX IUIOMIAAEH U T.1.),
KOTOpBIE paOOTHHUK WITH IPyIIa paOOTHHKOB COOTBETCTBYIOIIEH KBaTH(HUKALIMU JODKHBI OOCTY)KUThH B €AUHUILY BPEMEHU B
OIIpEeJIETIEHHBIX OPTraHU3aI[MOHHO-TEXHUYECKHUX YCIOBUIX

2. KOIMYecTBO pabouero BpeMeHHU, HEOOXOAUMOro T M3TOTOBIECHHS €HHHIBI TPOIYKIIMH HIIH BBITOTHEHUS 00beMa paboT B
KOHKPETHBIX OPTraHN3aI[MOHHO-TEXHUIECKUX YCIOBHUSIX

3. yCTaHOBIEHHBIN 00beM paboT, KOTOPbIN PAOOTHUKH WITH rpyIIa paOOTHUKOB (3BEHO, OpUrajia) COOTBETCTBYIOIICH
KBAIM(HUKAINH JODKHBI BBIIOJIHUTE B ANHHUIY paboyero BpeMeHH (Jac, CMEHy | T.1I.) B ONPeIeeHHBIX
OpPTaHU3ALMOHHO-TEXHUIECKUX YCIOBUIX

4. 4YHCIEHHOCTh PAOOTHHUKOB (KOJHUYECTBO CTPYKTYPHBIX MOJPA3ICICHHI), KOTOPHIME MOXeET 3P (PEKTHBHO PYKOBOIUTH OAUH
MEHEIKEP

Bonpoc 17. O6béM mpor3BeIeHHOM MPOAYKINH 3a cMeHy cocTaBil 400 mIT. metael mpoaoDKUTENFHOCTh pabodeii cMEeHBI — 8 |.
CroumocTs omHOIt neranu coctanisier 250 pyd. Heobxoammo paccunTaTh 4acOBYIO BRIPaOOTKY B HATYPaIbHOM M CTOMMOCTHOM

Bon

BBIPA)KCHHH.
1. 31;12500
2. 3200; 100000
3. 50; 12500
4. 50; 2000

Bonpoc 18. Onpenenuts HoOpMYy BEIPaOOTKH B (T) 171 pabodero, 00CTyKUBAIOIIETO alMapaTypHYIO CHCTEMY HEPEPHIBHOTO IEHCTBHUS
C YaCcOBOH MPOHU3BOANTENBHOCTHIO 500 KI' XUMHUYECKOro NMporykTa. B Teuenue cMeHsl (8 9.) 1o periaMeHTy paboTsl cucrema
ToAHANaXUBaeTcs 2 pasa mo 10 MuH.

1. 33
2. 38
3. 39
4. 4,0

Bonpoc 19. OmnpenenuTd pocT NpONU3BOAUTEILHOCTH TPY/A B 3aBUCUMOCTH OT COKpAILEHHs TIOTEPhb OT Opaka, pH yCIOBUH, YTO
nporeHT O6paxa B 2014 roxy cocrasun 4,0 %, a B 2015 roxy 3amnanuposan Ha ypoBHe 3% B (%):
1. 0,75



2. 10
3. 1,04
4. 1,33
Bomnpoc 20. Otuncienus Bo BHEOIOKETHBIC (POH/IBI OT 3apabOTHOM TUIATHI COTPYIHUKOB COCTaBIISIFOT B cyMMe (B %):
1. 26

2. 28
3. 30
4, 34
Bomnpoc 21. IToapa3zaenstoTcs i TapudHbIC CTABKA HAa YaCOBBIC, THCBHBIC, MECSIYHBIC B PHIHOYHBIX YCIOBHUSX ?
1. na
2. Her

Bomnpoc 22. [Tokazarens, XapaKTepU3yIOIIUI OO BHITYIIEHHOW NPOAYKIMY WJIH OKa3aHHBIX YCIYT, MPUXOSIIUXCS Ha SAUHHUILY
3aTpar Tpyaa — 3T0:
1. UHTEHCUBHOCTH TPy
2. TpPOW3BOTUTEIHLHOCTH TPYy/a
3.  dopma Tpyna
4. 3KCTEHCHBHOCTbH TpyHa
Bonpoc 23. [TonuTrka 3aHITOCTH, KOTOpasi 3aKII0YAETCsI B POBEICHUH MEPOIPUSTHIH, HAIpaBJIeHHBIX HE HAa 00pBOY ¢ Oe3padoTulie,
a Ha CrJIa)KMBaHUE HETaTUBHBIX €€ ITOCIIECCTBUI Ha3bIBACTCS:
1. akTuBHas
2. VHTCHCUBHAs
3. maccuBHas
4. ce3oHHas
5. JKCTEeHCHUBHas
Pazoen 2 Couyuanvho - ncuxonozuueckue acneKnyl KOMAHOHO20 63aUMOOETiCHEUA
Bonpoc 1. CTpykTypa JUYHOCTH - 3TO:
1. xnaccudukanus npodeccuoHaIbHBIX HABBIKOB YEJIOBEKa;
2. COBOKYITHOCTb XapaKTEPHUCTUK, KOTOPasi IEMOHCTPUPYET ICHXOIOTUUECKHE OCOOCHHOCTH YellOBEKa;
3. OTalbl MPOXOXKACHUA JUIYHOCTHOI'O pOCTa UHANBHUIOM.
Bonpoc 2. JIngHOCTS - 3TO:
1. denoBek Ha BCeX CTalUsIX B3POCICHMUS;
2. MHIUBHA 3pEJOro Bo3pacTa, KOTOPBIH 3aHUMAETCs CAaMOCOBEPILEHCTBOBAaHUEM HA IIOCTOSHHOM OCHOBE;
3. Habop ncuxuveckux U Gpuznueckux 0coOEHHOCTEH YeI0BeKa, KOTOPBIH OMPEAENISET ero MOCTYIKH U CBS3b C COLIMYMOM.
Bonpoc 3. HanpaBneHHOCT IMYHOCTH MPECTABIISET COOOI:
1. cBOICTBO JINYHOCTH, B KOTOPOM IIPOAEMOHCTPUPOBAHA COBOKYITHOCTb CTPEMIICHHH K JESITENbHOCTH;
2. yCTaHOBKA JUIfl JIOCTWIKEHUS ONPEJIeTICHHbIX Pe3yIbTaToB;
3. HaKJIOHHAs MpsAMas )KU3HEHHBIX LeNel HHANBHIA.
Bonpoc 4. Teopun TUIHOCTH B TICUXOJIOTHH:
1. ¢opmysbl, HO3BONSAIONINE BEIYUCIUTE U IPOJEMOHCTPUPOBATH ONPEAEICHHbIC HABBIKK HHINBHAA;
2. THUIOTE3bl 0 MEXaHM3MaX Pa3BUTHS JIMYHOCTH, MBITAIONIHECS OOBICHATH U MPEICKa3bIBATh OBEICHHE JII0ACH;
3. TPEeAIONOKEeHHs O HAIPAaBICHUU XKM3HEHHOTO IIYTH YeI0BeKa.
Bonpoc 5. TepMuH TUYHOCTD B IICUXOJIOTMH OIPENEISIETCS KaK:
1. vHIMBUA, MMEIOIMI 3aCITyTH B ONIPEASICHHOH cdepe NeaTeTbHOCTH;
2. YenoBeK BO BCEX CBOMX IPOSBICHUSX;
3. paccMOTpeHHe YenoBeKa Kak CyObeKTa COLyMa, HOCUTEN HHANBUAYaJIbHOTO Hayasa, KOTOPOe PaCKpBIBAETCS B XOIE
(YHKIMOHUPOBAHHUS B OOLIECTBEHHOM KHU3HH.
Bonpoc 6. BoneBsie kauecTBa JIMIHOCTH 3TO:
1. cBoiictBa, copMupoBaBIIEECs B X0JI€ KUZHEHHOTO OITBITA, CBA3aHHBIE C MIPEOIOJICHHEM NPT TCTBUN U BBIPAOOTKH CHIIBI
BOJIH;
2. CUIJIbHBIE CTOPOHBI XapaKTepa WHANBHU/A, TIO3BOJISIONINE EMY XJIaTHOKPOBHO PEarupoBaTh Ha KM3HEHHBIE TPYIHOCTH;
3. CIOCOOHOCTB K CTPECCOYCTOHYMBOCTH B CIIOXKHBIX KU3HEHHBIX CHTYaLUSIX.
Bonpoc 7. CBoiicTBa JTHYHOCTH - 3TO:
1. cmocoOHOCT pacKPHIBATh CBOW MOTEHIIHAT,
2. COBOKYITHOCTB JINYHOCTHBIX Ka4eCTB YeJIOBEKa;
3. craTUYHBIC ICUXWYECKHE SBJICHHMS, KOTOPBIC BIMSIOT HA JEHCTBHS HHIMBHIA H OTPAXKAIOT €ro C COIUAIBHON 1
TICUXOJIOrMYECKON CTOPOHBI.
Bonpoc 8. CamMoorieHka THIHOCTH - 3TO:
1. oneHuBaHNE COOCTBEHHBIX JMYHOCTHBIX KA4ECTB, YYBCTB, JOCTOMHCTB M IEMOHCTPHPOBAHNE UX OKPYKAIOIINM;
2. TICHXOJIOTMYECKOE COCTOSHHME, KOT/Ia YeIOBEK KOHIICHTPHPYETCs Ha CBOEM g0 U He 3aMevaeT COOCTBEHHBIX HEIOCTATKOB;
3. TpeacTaBieHHE O COOCTBEHHBIX HaBBIKAX M TaJIAHTaX.
Bonpoc 9. Camoco3HaHNE TUIHOCTH B TICUXOJIOTHH:
1. oco3HaHWe MHANBUIOM COOCTBEHHBIX NOTPEOHOCTEH, CITOCOOHOCTEH, MOTHBOB TIOBEICHNSI, MBICIICH;
2. aHaJIHM3 COBEPIICHHBIX ITOCTYIKOB B Pa3HbIC NIEPHO/IBI BPEMEHH;
3. yCTaHOBKa Ha MPOXOXKJCHUE MPEAHAUYEPTAHHOTO JKU3HEHHOTO ITyTH.
Bonpoc 10. uausuz - 370:
1. denosek, oOagaroUMii HCKIIOUYUTENFHO HHANBUAYATBHBIMU CBOWCTBAMH M HABBIKAMU;
2. JHWYHOCTH C BBLAAIOMIMMICS 3acIyraMy nepes] o0IecTBOM;
3. dernoBek Kak npexacraButenb Buaa Homo Sapiens u HocuTens MHANBUAYAIbHBIX YEPT.



Bonpoc 11. InauBuyanbHOCTE B ICHXOJIOTUU:
1. MyXYHHBI ¥ )EHIIUHBI, HE COTJIACHBIE C OOIIIECTBOM MHEHHS M pa3padaThIBaloIIe COOCTBEHHBIN B3I HA COOBITHS
JEUCTBUTEIBHOCTH;
2. 4YeJoBeK, WIYLINH 110 HHIUBHIYAILHOMY ITYTH Pa3BUTHS;
3. Habop crenuaIbHBIX XapaKTePUCTUK YEIOBEKa, KOTOPBIE OTINYAIOT OJJHOTO MHIMBHAA OT JIPYTOro.
Bonpoc 12. Metozs! vccie0oBaHUs INYHOCTH BKJIIOYAIOT:
1. cmocoOsl 1 pUeMbl N3Y4EHUs! ICUXOJIOTHUECKUX XapaKTEPUCTHK JINIHOCTH;
2. Ha0Op XapaKTEPUCTHUK JUIS O3TAITHOI'0 PACCMOTPEHHS TIOBE/ICHNSI HHANBU/IA B COLILYME;
3. TpUeMBI ISl U3Y4EeHHUS STAroB Pa3BUTHUS TMYHOCTH.
Bonpoc 13. ®akrops! pa3BUTHSA INYHOCTH BKIIOUYAIOT CIEIYIONINE XapaKTePUCTUKH:
1. oOpa3soBaHme, BO3pacCT, HACIEICTBEHHOCTH;
2. BOCHHTaHHE, HACIEICTBEHHOCTD, CPENa;
3. TemmepaMmeHT, cdepa AeSTENbHOCTH, BHEIIHOCTb.
Bonpoc 14. Cdepsl TMYHOCTH - 3TO:
1. ocobeHHOCTH UenoBeKa, XapaKTepPHU3YIOLIHE €ro MMOCTYIKH, JeUCTBUS, MOTUBAIIUH, MOTPEOHOCTH;
2. 00yacTH OCYIIECTBICHUS JUYHOCTHOTO POCTA YENIOBEKa;
3. Trpajaims NOoCTYIKOB, OCYIIECTBISIEMBIX THMYHOCTBIO.

Pazoen 3.Komanoa xak eOunuya ynpaeienus 6 ousnece
Bonpoc 1.Komanna —310
1. wHeOomplIas rpynmna JroIeH, CTPEMSIINXCS K JOCTIKEHUIO 00IIe 11enu
2. HeOoplIas TPyMIIa JIIOAEH, MOCTOSIHHO B3aUMOJICHCTBYIOIINX U KOOPAWHU-PYIOIINX CBOM YCHITUS
3. HeOobIIas rpymmna ek, 00beTUHEHHBIX PEIUTHEH
Bonpoc 2. Cornacho knaccudukanuu poneit B komanzae P. JladTa, uieHpl KOMaHIbl, OCYIIECTBISIFOLINE COIMAITBHO-OMOIIMOHABHYIO
HOJIICPIKKY
1. BOOAYHICBJIAIOT: HAITOMUHAIOT O NPONUIBIX YCII€XaX, BbICKAa3bIBatOT KOMIUIMMEHTHI U TIOXBaJIbL
2. TPOBOLMPYIOT CIOPBI M KOH(IUKTHI
3. CIOCOOHBI MOCTYITUTHCSI COOCTBEHHBIM MHEHHEM PaJiv MOJIEPXKaHUs TApMOHUH B KOMaH 1€
Bonpoc 3.P. /ladt Belaenser crenyonye poin cpeii WICHOB KOMaH]|
1. CnenuamucTsl 110 PEIICHUIO 3134
2. CrenmanucTsl 110 BEIXOLY U3 CHTYallUH
3. UneHsl KOMaH[Ibl, UTPAIOIHE POJIE CTOPOHHETO
4. YneHsl KOMaHIBI, HTPAIOLIHE JBOHHYIO POJIb
Bonpoc 4. Ecy OONBIIMHCTBO WICHOB KOMaHAbI CKJIOHHBI K MCIIOJHEHUIO POJIM «CHELHAIUCTOB 110 PELICHUIO 3aa9», TO
1. xomaHza oka3biBaercs He d3PPEeKTUBHA
2. KOMaHJa OKa3bIBaeTcs o4eHb 3(P(eKTHBHA, HO TOIBKO B TEUEHUE KOPOTKOI'O OTPE3Ka BPEMEHH
3. KOMaH/a OKa3bIBaeTCsi OueHb 3P PeKTHBHA, HO TOIBKO B TEUCHHUE JAJIMHHOTO OTPE3Ka BpeMEHH
Bonpoc 5 AKTHBHO He y4acTBYIOT HHU B PEILICHHUH 3a]a4, HA B CO3aHUH MOJIOKUTENFHOTO0 SMOLMOHAIBHOTO KIIMMATa
1. uyeHBI KOMaH/BI, OCYIIECTBIIAIONINE COLHATEHO-IMOLMOHAIBHYIO TOAICPKKY
2. dJIeHbl KOMaHABI, HTPAIOIINE POJIb CTOPOHHEr 0 HabIIIoKaTeNs
3. CHEenWaJHCTHI 110 PEIICHUIO 3a1a4
Bonpoc 6 Cornacro xnaccuduxanyu benpionna, 3a00TATCs 0 3aBepLISHHH HAMEUSHHOT0 M HACTABAIOT Ha 3TOM JlaXke Torza, Koraa
SHTY3Ma3M BCEX OCTAJbHBIX WICHOB KOMaHMBI YK€ HCUepIIaH
1. BO3MYTHUTENH CIIOKOHCTBUSA
2.  JOBOJSIIME JI0 KOHIA
3. JeicTByromIHe
Bonpoc 7 ABTOopoM TeOpHH YepT, COTITACHO KOTOPOI TUIEPOM MOKET OBITh He JIF000H 4eTT0BEK, a TONBKO TOT, KTO 00Iagaer
onpeeNIeHHBIM Ha0OpOM JTHYHOCTHBIX CBOWCTB, SIBIISICTCS
1. P. Crormun

2. K. JIeBun
3. P. Hdadr
4, M. benbun

Bomnpoc 8. B coctas 6a30BBIX IPH3HAKOB PEATHHON KOMaHIBI BXOIAUT
1. coBMecTHas pa3zienseMas WICHAMH TPYIIIBI OTBETCTBEHHOCTD 3a JOCTH)KEHHUE IOCTABJICHHBIX IIEJIeH U CTIeIOBaHNE OOIIUM
LIEHHOCTSIM
HCTIONB30BaHUE ONPENEIEHHBIX OOIINX MOAXO0I0B K pabore
OTCYTCTBHUE Y WICHOB T'PYIIITHI B3aUMOIOIONHSIONINX YMEHHH U HABBHIKOB
. OOJIBIIIOE YHCIIO €€ YJIEHOB
Bonpoc 9 K koMminMeHTapHbIM (QyHKIHSIM JIHAEpa KOMaH bl OTHOCHTCS
1. ymMmeHue 0OHApYKMBATh HEJOCTAIOIINE B KOMAaH/IC POIH U 3aMEMIATh MX JINIHO
2. 3a6ota 0 TOM, 9TOOBI B KOMaH/E IPHUCYTCTBOBAIH BCE PO
3. yMeHHe yCTymaTh CBOIO POJb IPYTUM WiCHAM KOMAaHIIbI
Bomnpoc 10 K starmam  pa3BuTHS KOMaHIBI OTHOCUTCS
¢dopMupoBanue
CMSITEHHE
H3YMIICHHE
HOPMHPOBaHUE
BEITIOJTHEHHE PaOOTHI
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Kpurtepun ounenku:
MaxcumyMm 15 6ansoB. 3a BEITOIHEHHBIH TECT K K&KAOMY pa3/ielly CTyJeHT MOXKeT HoyduTts ot 0 1a 5 6anos.
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5 06anoB BBICTABIISIETCS], €CJIN CTYAEHT OTBETHII NpaBWIIbHO Ha 84-100% 3anannii Tecra;
4 GayuIoB, eciy CTYIEHT OTBETHII IIPAaBWIBHO Ha 67-83 % 3amaHui;

3 Gana, ecaM CTYJEHT OTBETHII MPaBWIbHO Ha 50-66% 3amanHuii;

0-2 Gan, ecnu CTYIEHT OTBETHII NpaBWiIbHO Ha 0-49% 3amanmii

Bomnpocsl AJ151 KOJUIOKBUYMOB, co0ece10BaHUs

Paznen 1 «Ixonomuueckue acnekmol Ou3HeC-aOMUHUCMPUPOBAHUA U KOMAHO000PA308AHUA»
PackpoiiTe moHATHE «TPym», KaKUe MPOCTHIC 3JIEMEHTHI OH BKIIOYaeT B ce0sA? Kak comepikaHue u XxapakTep Tpyla BIIHSAIOT Ha
pa3HooOpasue BUIOB Tpyaa?
PackpoiiTe CyIIHOCTb 3JIEMEHTOB TPYIOBOH A€ TEIHHOCTH.
HasoBute 0CHOBHBIE AJIEMEHTEHI ITpoLiecca TPYAa.
Uro Takoe «MpOU3BOJACTBeHHAs (PYHKIWs»? PackpoiiTe CyNIHOCTh MOHATHS «TPYAOBas (QYHKIMsS» W Ha30BUTE BUbBL JlaiiTe
MOHATUE (PYHKIMH YIIPABICHUS.
[epeuncianre OCHOBHBIC TMOKA3aTENN PE3YAbTATUBHOCTH JCSITEIBHOCTH Mpennpusatus. Ha3oBUTE M oxapaKTepu3yHTe CHCTEMY
(hakTOpOB KayecTBa TpyJa.
JlaiiTe XapakTepUCTHUKY IIOKA3aTeNsAM PE3YJAbTATUBHOCTH Tpyda I PYKOBOIUTENEH (QYHKIMOHAIBLHOIO ITOAPAa3ICICHUS
npeanpusTus. Kakue nokaszatenu pe3yabTaTUBHOCTH TPYAa MOTYT MPUMEHSATHCS IS CIICIIMATMCTOB MPEANPUITHS?
Kakum KoMnaHHusIM HEOOXOANMO OCYIIECTBIISITH MPOIECCHl KOMaHI000pa30BaHus U TIPOBOAUTH TPEHHUHIH IO TUMOWIIMHTY?
[Mouemy st apexTHBHOrO KOMaHI000pa30BaHusI HEOOX0AMMa OpraHM3alMOHHAS KYJIbTYpa B KOMITaHHH?
HazoBure ocHOBHBIE (DYHKIIMH KOMaH000pa30BaHMsl M BO3SMOXKHOCTH, KOTOPbIE OHO OTKPBIBAET MEepe]] OpraHu3alyei
Kakue Byl 1 3a1aHust TAMOWIIAMHTA HanOosee MPUMEHUMBI B poccuiickoil mpakTike? OObICHUTE MTOYEMY.
3aBHCHT JIM OT pa3MepoB OM3HECAa BO3MOXKHOCTh MMPUMEHEH s TAMOMIMHTa? OTBET MOSICHUTE U IPUBEANTE MPUMEPHI.
Ha nprMepe oCHOBHBIX 3KOHOMHYECKUX M (PMHAHCOBBIX MMOKa3aTelei — MPUOBLIN, BRIPYUKH, U3JEPIKEK, IUKBUIHOCTH, CTPYKTYPHI
Karmurasia, HeHOBOﬁ AKTUBHOCTU U peHTa6eHbHOCTI/I, OIMUIIMUTC, KaK Ha (bOpMI/IpOBaHI/IC JAHHBbIX MOKa3aTele MOXKET BIIMATH
KOMaH/1000pa3oBaHue
Packpotite BoamoxkHocTu npuMenenust KPI st orieHk# 3 hekTHBHOCTH paboThl KOMIIAHUH U €€ COTPY/IHUKOB.
OxapakTepu3yiTe M0CIe0BaTEIbHO 3Tallbl aJITOPUTMA MOBBIILIEHHUS TPYMIOBOH A3Q(HEKTHBHOCTH COTPYIHUKOB OPraHU3alMH.
[Ipu ocyluiecTBiIeHHH KakuX OW3HEC-TIPOLECCOB B OpraHM3alMd MIPUMEHEHHE KOMAaHJHBIX METOIOB paboThl, Ha Bamn B3,
Hanbosee dhPekTUBHO?
Uro npexcrapisier co0oi onTUMu3anus Ou3Hec-nporeccoB komnanuu? KakoBbl 3aaud KOMaHAHON pabOThl HA KaXKIOM U3 ee
3TanoB?

Paznen 2 «ConmanbHO - MCUX0J0TMYeCKHe ACTIeKThl KOMAHIHOI0 B3aUMO/ el CTBHD)
OxapakTepu3ylTe IIOHATHS «UETIOBEK», «IIMIHOCTB», «CYOBEKT», «HHIUBUI), HHINBUAYAIEHOCTE)?
Kaxk cooTHOCATCS OMOIOrHYeCcKOoe ¥ COLMAIbHOE B IMYHOCTH YeJIoBeKa?
UYro mpeAcTaBIsSOT cOOOH COIMANBHBIN CTATYC M COLUATIbHAS POIIb B PONIeBOi Teopun jnuHocTr? [IpoaHanu3upyiite cTpykTypy
COLIMAJIEHOM POJIHU JINYHOCTH.
Uem TemmepaMeHT oTiIM4aeTcs OT Xapakrepa? I[lpuBeanTe mpuMepsl NPEACTAaBUTENEH KaXKAOO M3 TEMIIEPAMEHTOB CPEIH
JIUTEPATYPHBIX TIEPCOHAKEN MIIM NCTOPUIECKUX JIMIHOCTEH.
CocraBpte Tabmuiry «CuiabHBIE U CTa0BIe CTOPOHBI MPEICTABUTENCH Pa3IMIHBIX TEMIIEPAMEHTOBY C TOUKH 3PCHHUS UX PabOTH B
TPYLOBOM KOJUICKTHBE.
Kakne nmotpeOHOCTH 1 MOTHBBI MOXKET PEAIN30BATh YEIIOBEK B IIPOLIECCE CBOEH TPYIOBOH JEATENBHOCTH, paboTast B KoMaHze?
OxapakTepu3yHTe pa3INYHbIE SMOLMOHAIBHBIE COCTOSHMS uenoBeka. Kakue ¢dyHKuuM oHHM BhIMONHAIOT? Kakoe BiusHHE 3TH
SMOIMOHAIBHBIE COCTOSIHHS OKa3bIBAIOT HA TPYAOBYIO JESTEIBHOCTh YEIOBEKA, €TO B3aUMOJICHCTBHE C APYIMMHU pabOTHUKAMHU
opraHu3anuu’?
HasoBute OCHOBHBIE yCIIOBHS M HANPABIICHHUS BOCITUTAHHS BOJIH.
Yro npencrasisiet co0o# 3penas TuaHOCTh? KakoBbl OCHOBHBIC KPUTEPHH 3PENIOCTH JIMIHOCTH 1o . Onmopty?
UYro npencTaBisiioT co00H MPOTHBOPEUHS KaK JBIUKYIINE CHIIBI PA3BUTHS JINIHOCTH ?
OxapakTepu3yHTe pa3IndHbIe TOAXO0BI K ONPEAECTICHUIO TTOKOICHHS.
B wem 3akmouaercss OCHOBHOE conepkaHme Teopun TokoneHuit Xoysa-llTtpayca? KaxoBa crmemmduka ee poccuiickont
WHTEpIpeTanun’?
Uro takoe neHHOCTH? Kak 1 korma GopMUpyIOTCS IEHHOCTH, COTJIACHO TEOPUH ITOKOJICHUN ?
Kakoii oTrieqaTok HaKkJIaAbIBaIOT IEHHOCTH Ha MOBE/ICHHE YesioBeKa B oOmmecTBe? Ha ero sSkoHOMHUYECKYIO 1esITeNbHOCT ?
Kakoe n3 HBIHE 9KOHOMHYECKH aKTHBHBIX MOKOJICHHH B Poccun sBnsiercst Hanbonee MHOrouncieHHsIM? COOTBETCTBYET JIM 3Ta
CUTYyalHs 3apyOeKHBIM TeHICHIAM ?
Kakne coObITust ocIy>Kniim OCHOBOH 7151 pOpCHpOBaHMS IEHHOCTEH TpeCTaBUTENEH POCCHHCKHX MOKoNeHnH bebu-6ymepos,
Nxkcos, UrpekoB? OxapakTepu3yiTe TUITMYHOTO MPEACTABUTENS KXKIOTO U3 3TUX MOKOJICHHIH?
KakoBa crcrema nieHHOCTEH COBPEMEHHOT'O MOJIOZIOTO YeTIOBEKa — IMPEICTAaBUTEIS TIOKOIEHUS Z7
Kak momwkHa cTponThesl KOPIOPAaTHBHAS MOJNTHKA OPTaHM3alMK 110 OTHOIICHUIO K MPEACTaBUTENIM NMOKoJIeHU bebu-Oymepos,
Hkcos, Urpekos?
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B dem 3akimovaroTes CXOACTBA U MPHUHITUITAAIBHEIC Pa3Iudys MPECTAaBUTEINCH Pa3HBIX TOKOJICHUN B OTHOIICHUH K paboTe U B
OTHOLICHUAX MEXY JTIOAbMU?
CocraBbTe TaONHITy «METOIBI MOTHBAIMI U 3aIMOTHATE €€ JJIS MPEIICTaBUTEINeH HanOoliee 3KOHOMUIESCKH aKTUBHBIX MTOKOJICHUH.
Kaknmu, Ha Bam B3mISn, TpEANIoNoXHUTEIBHO JOMKHBI OBITH METONBI CTUMYIHPOBAHWS W HaKa3aHWS UL TPEICTABHUTEICH
MoKoJIeHUs Z?
B yem 3akimovaroTes MpUHIAITHATBHBIE OTIMYHS TOKOJICHUH Z 1 Antb(a OT BeeX MPEANISCTBYIOMNX MOKOICHUH?

Pa3nen 3. «Komanaa kak elMHULA YIIPaBJIeHUs B OM3Hece»
JaiiTe onpeseneHus OCHOBHBIM MOJIEIISIM YIPaBJICHUS TIEPCOHATIOM.
HasoBure, cyniHocTHBIE XapaKTEPUCTUKU KOHIIETIIMY HHTPAIPEHEPCTBA.
HaiiTe onpeseneHne NOHATUS KKOMaHIay.
[Nepeuncnute OCHOBHBIC MPHUHIMIBI HOPMUPOBAHHUS KOMAH/IBI.
3a cuer 4yero nocturaercs «dGQGeKT KoMaHIbD)?
[epeuncnure «ILIFOCHD» U «MUHYCBD) CUCTEMBI YIIPaBJICHHS! B KOMaHIIE.
Ha3zoBure Hambonee 0OOOMICHHBIC W KpPYIHBIC CHEephl ACATCTBHOCTH, TNE YCIOBUS PaOOTHl KOMAaHJ HUMCIOT OIpeIciICHHBIC
paznuyusi.
HasoBure 0co6eHHOCTH OpraHu3anny MPOU3BOACTBEHHBIX U MHTEIUIEKTYaIbHBIX KOMaH/I.
Maiite onpesenenne NoHATHS «popma yrpaBiIeHUs] B KOMaH/Ie».
[Nepeuncnure GakTopbl, BAUSIONINE Ha ONPE/EICHUE POJICi B KOMaH/IE.
Kakne MOXKHO BBIIETUTH OCHOBHBIE POJIH MPU PEIICHNUH CIIOKHBIX MHTEIUIEKTYaIbHBIX IPoOIeM?
Hazosure npuniune Merona «lllects nursn mpiiuieHus» Dasapaa ne boxo.
Kakune MeTo! MCIONb3YIOTCSl Ha CTaMH MOJITOTOBKH K TIEperoBopam?
HazoBurte ocHOBHBIE HI'POBBIC POJIM, UCTIOTHACMBIC YJICHAMUA HCpCFOBOpHOﬁ KOMaH/bI.

Pa3nen 4. «®@opMupoBaHTe HABHLIKOB KOMAH/IHOTO B3aUMO/IEHCTBHSI
Yro Takoe nenenonaranie? Kak cOOTHOCATCS LieJIb M MUCCHS OpTraHU3aluu?
Kakue ey npeciieayroT CO6CTBCHHI/IKI/I KOMIIaHWH, TOII-MCHEKECPBI 1 COpr}IHI/IKI/I? Kak moxxHO JOCTHUYDb COI'JIaCOBAHUS 3THUX
nenei?
Kakue ommbOku B IOCTaHOBKE M COTIacoBaHMU 1eneil Bl MokeTe Ha3BaTh? Kak n30ekaTh 3TUX OMIMOOK WIIM UCIIPABUTh UX?
KakoBbI npaBa 1 00513aHHOCTH y4acTHHKA KOMaH/IbI?
Uro npencrasisier co00i cucTeMa KOMaHIHOM MOJOTYETHOCTH?
OxapakTepu3yiTe CTUIH JUIEPCTBA U CTEIIEHH Pa3BUTHUsI IOAYMHEHHOIO COINIacHO Teopun Xepcu-baanmrapa.
Uro npencrapisieT co00H KOHCTPYKTHBHOE M AECTPYKTHBHOE B3auMoieiicTBre?
Kak MoryT pacnpeesnsiTecsi poiu 1 OTBETCTBEHHOCTh B CaMOYTIpaBIsieMoit komaHe?
Kaxkue npoGiieMbl MOTYT BOSHUKHYTbH Y JIHIEpa CaMOYIIPaBIIsieMOH KOMaHbI?
KakoBbl pyHKIIMHM HACTABHUKA B CAMOYIPaBIIsIEMOi KOMaH ie?
UYro Takoe «KOMaHIHBIN JyX» ¥ A7 4ero HeoOXOANUMO ero popMHupoBaHue?
Pazpatoraiite Kogekc komansl aist Batieit cTyneHuecKoil rpymnib.
UYro Takoe rpymnmoBast cruiodeHHocTh? Kakue Gpakropbl Ha Hee BIUSIOT?
[Nepeuncnure n oxapakTepu3yiTe GYHKIIMN HE(OPMAIBHOTO YIIPABICHHS KOMAHIOM.
s yero B xomaHje HeoOxoammo joBepue? KakuMu mMeTomamMu MOXKHO ero co3nath? Kakue OTHOIIGHUS B KOMaHIE MOXHO
OXapaKTepHU30BaTh KaK ICEBO0BEpHE?
OxapakTepHu3yiiTe OCHOBHBIE TEOPUH MOTHBAIIHH.
Kakue MOTHBBI MOT'YT CTUMYIIUPOBATh COTPYIHUKOB K YHaCTHIO B KOMaHIHOH pabote?
UYro Takoe «xomaHaa MeuTh»? KakoBbl ee mpenMymecTBa?
Kakyro pons B koMaHIHOM paboTe urpaer odydaeHue?
Kaknmu ciocobamu MEHEKep MOXKET ITOBBICUTH CBOW aBTOPHUTET U CTATyC?

Pa3nen 5. «I[IpoBeneHue rpynmnoBoi padoTbn)
Jns gero HeoOXomuMmo OOydeHHE COTPYAHHMKOB COBPEMEHHbBIX KoMmaHuii? Kakue npenmymnecTBa IaeT OpTraHU3ALUH

o0ydeHue COTPYAHUKOB?

Noghkhwn

OxapakTepu3yiTe OCHOBHBIE IIPHHIUITEI 00YIEHUS COTPY/THHKOB.

B 4em npenmyIecTBa 1 HEOCTATKH BHYTPEHHETO M BHELITHETO 00y4IeHHS?

Kakne mprHIUMbI cneayer UcIoab30BaTh MPH 00yIEHNH HOBBIX COTPYIHHKOB KOMITAHHHN ?

Uro mpencraBiseT cOO0H crcTeMa TUCTAHIIMOHHOT0 00y4eHus1? KakoBhI ee mpenMyIecTBa M HEOCTaTKU?
OxapaxTepu3yiiTe OCHOBHBIE METOIBI 00yIEHUs B KoMaH/Ie? B Kakux cUTyaIsix MOTyT OBITh () (EKTUBHBIM KaXKABIH 13 HIX ?
PaspaboraiiTe cuieHapuii 1eI0BOI UTPHI, HATIPABIICHHONW Ha (DOPMIPOBaHNE HABBIKOB KOMaHIHOH paboThl. Kakue eme MeToas

KOMaHIHOH paboTel BeI ucmons3yere B 3T0i urpe?

8.
9.
10.

Uro Taxkoe KoJulernaibHble pereHus? s vero HeodXxoanmMo AeNernpoBaHue MOTHOMOYMH?
Uro npencrasisieT co00it oOpaTHast CBsI3b IO UTOraM JeoBoi urpsl? [lyist uero oHa Heobxoxuma?
OxapakTepHu3yiTe OCHOBHBIE BH/IBI 0OPATHOI CBS3U 110 HTOTaM UI'POBOT'0 O0YJEHHS.

Kpurepun ouenku:

CryneHTy HEOOXOANMO IPUHATH YJacTHE B TPEX KOIIOKBUYMax.

MaxkcnumanbsHO CTYZIEHT MOXKET Habpath 15 6anioB, mo 5 6aiioB 3a BBICTYIUICHHE HA KayKAOM KOJULTOKBHYME.

- 3-5 0a/I0B BBICTABIACTCS CTYACHTY, €CIHM H3JIOKEHWE 3HAHWH IOJHOE B COOTBETCTBUU C TPEOOBAHMSIMH IPOTPaMMBEL

I[OHYCKaIOTCH OTACJIbHBIC HCECYIICCTBCHHBIC OHII/I6KI/I, HUCOPaBJICMBIC CTYACHTOM IIOCJIC yYKa3aHUWA Ha HHUX MPCIOAAaBATCIICM. HpI/I



M3JI0KEHUU CTYJEHT JOJDKEH BBIICIATh CYIIECTBEHHBIE IPU3HAKUM W3YYEHHOIO, BBIIBUTH IPUYMHHO-CIEICTBEHHBIE CBSI3H,
c(hOpMyIHPOBATH BBIBOJIBI 1 0000IIEHNs, B KOTOPBIX MOT'YT OBITh OT/EIbHBIEC HECYIIECTBEHHBIE OIINOKH;

- 0-2 danna BeICTaBIISICTCS CTYIEHTY, €CIIM HM3JIOKEHHE YYEeOHOro MaTepHana HemoiHoe OeccucreMHoe. [Ipu 3ToM cTymeHT
JIOITYCKAaeT CYIIECTBEHHBbIE OIIMOKH, HEWCIIPaBIsieMble IaKe€ C TOMOIIBIO IIperojaBaTeNs, a TakXkKe 3a IT0JHOe He3HaHWe M
HETMOHVMAaHUE MaTepuaa.

JesoBas (poJieBasi) urpa

Hrposoe ynpaxuenue 1 «Co3ganue MMHIKA KOMAHIbI»

mumx, ME( KOMaHIbl — 3TO Pa3yMHast HEOOXOIUMOCTD B YCJIOBHSIX COIUATBHOM KOMMYHUKAIMH. IMUIK HEOOXO0 1M
KOMaHIE JUIsl MPUBJCUYECHHS KIMEHTOB M  YKPEIUIGHHWs B3aMMOOTHOIIEHHIN ¢ mapTHepamu. J[eJo B TOM, YTO JIIOIU
BOCIIPHHUMAIOT TOJIBKO JIMIIB Ty YacTh pabOThI KOMaHbI, KOTOpas oOpaiiieHa K HUM. JIFOAsIM COBEPIIIEHHO HE 00s3aTeIbHO
3HaTh BCE O komaHme. Ho Ta rpaHp KOMaHABI, KOTOpas B3aMMOJAEHUCTBYET C BHEIIHUM MHPOM, JOJDKHA OBITH €My
HOHSITHOM.

Co3naHre UMHUIKA TPEATOIAraeT SCHOE MPEACTABICHHE O « KOHBIOHKMYPE COYUAIbHBIX 00PA3086», 3HASI KOTOPYIO, MOYKHO
CIeNIaTh00- pa3 KOMaHIbl HAHOO0JIEE MPUBJICKATSIEHBIM.

3aoanusn s co30anusi UMUONCA KOMAHObL

1. Cobpats MHDOPMAIIMIO O MOIHBIX TEHICHIUAX B OOIIIECTBE M ONPEAEIUTh «KOHBIOHKTYPY COIHAJIBHBIX 00pa3oBy.
DT0 3a7aHKe MOXKHO MOPYYUTH BCEM YjieHAM KOMaH/Ibl 3apaHee (3a 2 HeAesu 0 IPYINOBOH JuCKyccHuu). JIs opraHu3amnun
TPYIIIOBOM AMCKYCCUHM BBl MOXETE MCIOJb30BaTh TEXHOJIOTHUIO CO3aHUS OOIIET0 TEPMUHOIOTHUECKOTO OIS,
2.Co0parb HH(OpMAIIHIO O «KKOHBIOHKTYPE COLTMAITBHBIX 00Pa30By «IIEJICBOH ayJUTOPHID KOMAH/IbI: TAPTHEPHI, CMEXKHUKH, KIIMEHTHI.
DT0 3a/aHue TaK)Ke JAaeTcsl WieHaM KOMAaHIbl 3a HEeNero 10 JAUCKyccwH. JJIs opraHu3aiuu OOCYXICHUS HCIIONB3YeTCs
TEXHOJIOTHUS CO3JJaHHUs OOIIET0 TEPMUHOIOTHYECKOTO MOJIS.

3. Tpomymats u chopMyIMpOBaTE MUCCHIO KOMAH/IBI U COOTHECTH €€ C «KOHBIOHKTYPOH COIHATIBHBIX 00Pa30By «IIeJIeBOH

ayJUTOPHIY.
Leny 3amaHusi: HAWTH HWICHO, CBS3BIBAIONIYI0 MHCCHIO KOMAaHJIBI C «KOHBIOHKTYPOH COLIMAJIBHBIX OOpa30B» «IIEJIEBOM

ayIATOpUN». DTa Uiesl CTAHET OCHOBOM I UMM KaKOMAaH/IbI.

4.IIpoxymath 371€MEHTHI HOBU3HBI B pa0oTe KoMaHabl. KoMaHae MpeacTONT IPOBECTH «MO3TOBOM IITypM» U CO31aTh
«T1oje uIei», oTpakaroliee 3JIeMEHTHl HOBH3HBI B pabore komaHAbl. Jlajee, 4ieHbl KOMaHIbI TOJDKHBI IPOBECTH OLEHKY
«T10TIs1 UACH» C TO3UIMHM OCHOBHOM HMJIeH MMHJKa KOMaHIbl U 0TOOpaTh T€, KOTOPBIE YCUIIT UMUK KOMAaH/IBI.

5.1Iponymats HMHIK KOMAaHIBl U €rO «aTpHUOYTHKY».
B npouecce rpynmnoBoii AUCKyccHH KOMaHAa TOJDKHA IPUAY- MaTh Gpa3bl-11abiIOHbl, JEBU3bI, CIOTaHbl, BU3yalbHbIE 00Opa3bl

(manpumep, rep0) U Apyrue aTpuOyThI AJIsl TPOABHIKCHHUSL.
6. IIpoxymaTh CTHIIB B3aMMOAECHCTBIS KOMAaH/AbI C BHEIIHUMH IapTHEPaMH B KOHTEKCTe ChOPMHUPOBAHHOTO MIMHIKA.
7.CocCTaBUTH IIJIaH «IIPOABIDKEHIS» HMUKa KOMaH/IBL.

31ech KOMaHAa 00CYKAaeT KOHKPETHBIE MEPOIPHUATHS 110 CaMOIPE3eHTallHH.

I'maBHO®E — B mponecce Co3aaHusl MMHKa KOMaHABI IIOMHUTH, YTO UMUK «paGOTaeT» TOrAa, Korga OH COOTBETCTBYET
JIeCTBUTEIHLHOCTH. HOBTOMY YpE3MEPHOEC YBJIICUCHNUE UMHUPKEM MOXKET MOBJIUATH HA TPOAYKTUBHOCTE KO MaH/IBI.

Hrposoe ynpaxkHenne 2. «Co3ganue repdéa KoMaHIbD»

K sromy 3aHsTHIO YJIeHaM KOMaHZB! Hy>KHO ITIOATOTOBUTE PAa3IMYHYIO JINTEpaTypy MO TepalibIuKe, JIUCT BaTMaHa, [(BETHBIC
kapasgamy. CrpocuTe y KaXIOro WieHa KOMaHIbBI, KaKoi oOpa3, CHMBOJ OH OBl BHEC B Tepd KOMaHABI U I0YEMY OH BBIOpaI
uMeHHO 3T10. OOcyauTe elie pa3 MOHHMMaHHEe MHUCCHH KOMAaHIIBI M COLMAJILHO IpHBIIEKaTeIbHBIe 00pa3sl. IloroBopure o ¢opme
rep0a, IeBU3e KOMaHAbl, CHMBOJIM3ME I[BETa B Tepoe.

BaxxHo, 4TOOBI BCe WICHBI KOMaHABI NIPHHSIM B 3TOM ITOCHJIBHOE ydacTue. [ JJaBHOE — COCTaBHTBH 3CKHU3, IPOEKT, IO
KOTOpoMy TToToM BBI cMOkeTe 3aka3aTh rep0 podecCHOHATFHOMY XYIOKHHUKY.

HUrposoe ynpaxnenue 3. «BHUMAaTeabHBIH CaylIaTeIb»

3azaya 3TOH UTPBl — OTPaAdOTATh Y WICHOB KOMaHABI HABBIK BHUMATEILHOTO CIIYIIAHUS ¥ TOHUMAaHUS MapTHepa.

[Ipenmoxxure uneHaM KOMaH/bI Pa3I€ITUTHCS Ha TAPBI M TO3HAKOMBTE UX C YCIOBUSAMHHUTPBI:

«B mape: oguH sBnstercst PacckazunkoM, napyroit — BrauMarensrpiM CrymatesneM. JloroBopureck MexIy co0o0i, KTO U3 Bac Oyner
PacckazumkoM, a kro Ciymarenem. Ilocie BBIONHEHNS 3a1aHUS BBl CMOMKETE TIOMEHATHCA porsiMU. 3aiada Paccka3urka — 9To-mmbo pac-
CKa3bIBaTh, Ha JIFOOYIO TEMY: O HOBOM KHHO(WIBEME, KHHUTE, COpTaX I[BETOB Ha yJacTKe, O Torone, o monuTuke. 3amada Cymarens —
BHHUMATEIBHO €T0 CITYIIaTh, CTapaThcs He repeduBath. [lepromiraecku Ciryrmarens KHBAa€T TOJIOBOH, TOBOPHT «YT'y», «JIa-1a», «KaK HHTEPECHON,
«3TO TIPOCTO YAMBHUTENHHO». CIIOBOM, JTI0OBIE KOPOTKHE (hpasbl, JEMOHCTPHUPYIONHME Ballly PEAKIMIO W COOTBETCTBYIOIIME TOMY, O YeM
pacckasbiBaeT BaM Pacckazumk. Ha s10o Bam ortBomutest 12 munyT. Ilocne wero Paccka3umk 3aMONKaeT M OT/ABIXAET B TEUCHHWE 5 MUHYT,
KOTOpBIE HyXHbI CITyIIaTento, 4To0bl KaK MOKHO TIOAPOOHEE 3aIicaTh TO, YTO paccKasan eMy Pacckasuuky.

Ecnn xomaHza cormacHa, B Tporiecce Urpbl Bel MoXkeTe TPOBOANTE BHICOCHEMKY OTIENBbHBIX Map. B aTom ciydae, mpu
00CYX/IEHUH CHadajla IpOCMAaTPHUBAETCs BCE, UTO TOBOPHII. Pacckaszuuk, 1mo- TOM Ipymma y3HaeT To, 4yTo 3anucan CiymaTens.

Korma «crpacté yTuxHyT», HONPOCHTE KOMaHAY CECTb B KpyT M HauHHUTe oOcyxaeHue urpsl. [Ipu atom Ber moxere



3aJ[aBaTh WICHAM KOMAHJbl CIICAYIOIINE BOTIPOCHI:

Jlerko nmu paccka3bIBaTh, KOTIa BAC BHUMATEIIHHO CITYIIIAIOT?

Jlerko 1M BHHMMATEIBHO CIYLIATH?

Yro Memano TOYHO BOCIIPOU3ZBECTH BCE TO, O YeM ToBopmI Pacckazunk?

YTto HEOOXOIUMO JJIS TOTO, YTOOBI BHUMATEIIHHO CITYIIIaTh?

Yo HEOOXOAUMO JIJTS TOTO, YTOOBI OBITH YCIBIIIIAHHBIM ?

UeMmy »dTa wWrpa MOXKET HAYYUTh KOMAHIY?

OOBIYHO BHHMATEIBHO CIIYIIATh MapTHEpa MEMIAIOT COOCTBEHHBIC ACCOIMAIIMH, dMOIIMHU, CYXIACHHS W mpouce. JlaHHOE

YIOpaKHECHUEC H606XOZ[I/IMO HNOBTOPATH MHOTOKPATHO, ITOKAa YJICHBI KO- MaH/JIbl HE CKaXYT, UYTO UM JICTKO CJIYIIATh 1 TIOHUMAThb
napTHepa, 1 HE Hay4aTCsad MaKCUMAJIbHO «OJU3KO K TEKCTY» II€p€aaBaTrb TO, O Y€M pacCKasajadlapTHEP.

HUrposoe ynpaxuenue 4 «Kenaomui NOHATH)

Ha ocHOBaHuMM yMeHUs CiIylIaTh MapTHEpa MOXXHO cOPMHUPOBATH HABBIK €r0 MOHUMaHUs. TOT, KTO XOYeT MOHSTh
JIPYToro, TOCTOSHHO 3anmaeT cebe Bompoc: «Uto oH mumeeT B Buay?». JKejaHue MOHATH, YTO MMEET B BUAY COOECEIHUK,
MO3BOJISIET CHOPMYIMPOBATH YTOUHSIOIIHI BOIIPOC U TIOJIYYHUTh HA HETO OTBET.

B Hauane urpoBoro ymnpaxHeHHs: Bam HeoOX0IMMO MPOBECTH ISl YJIeHOB Bariei koMaHIbl MuHuU-1€KYuio, YTOOBI
MMO3HAKOMHUTH UX C IPUEMaMH aKTUBHOTO ciymanus. Conep)kaHne MUHU-JIEKIIUH MOXKETOBITh CIIETYIOIIUM.

«/171s1 TOrO 4TOOBI MOHSTH CYTh UJIEH APYTOro, HY’)KHO UMETh YBEPEHHOCTD, YTO ThI PABUJIBHO €T'0 YCIIBIIIAJ U MTOHSUI.
3nech HaM Ha MOMOIIbL NMPUXOIAT TEXHMKHM aKTUBHOIO ciyllaHusd. [laBaiiTe ¢ HUMHU MO3HAKOMHMCS U HOTPEHUPYEMCS
aKTHUBHO CITyIIaTh apTHepA.

Texnuxa nepgas — «3xo»

OHa TO3BOJUT BaM JIydille 3allOMHHUTH TO, YTO CKa3zasl maprHep. UToObl jydlle 3allOMHHTh — HYXHO MHPOCTO 3TO
noBroputb! Kak 3x0. Tonbko B HallleM citydae, iepell TeM KaK IOBTOPHTH BbICKa3bIBaHWE MapTHEPA, MbI Oy/IeM HCIIOJIb30BaTh
KOpPOTKYIO BBOJIHYIO (bpasy:

«TbI ckazai...», «Tbl rOBOPHILIE...», «Bbl TOBOpHUTE...». A 3aKaHYMBAThH MOBTOpPEeHHE (hpa3bl MapTHEpA MOKHO KOPOTKHUM
BOIPOCHUTENBHBIM cIIOBOM: «Tak?», uin «910 Tak?», «5 Tebs npaBwibHO NoHs?». To ecth Gopmyna (pa3b-5X0 BBITISIUAT
CJIEAYIOLIM 00pa3oMm:

«BBojHas (paza (Thl TOBOPHILIB), TOBTOPEHHE TOT'O, YTO CKa3all HapTHEP, KOPOTKOE BOIIPOCHUTEIILHOE CJIOBO (3TOTAK)?»

Oty HopMyITy MOXKHO BBINUCATH HA JOCKE

TeiTOBOpHUIIE, , 51 TeOst mpaBuIIbHO oHsu1? Hanpumep:

«J1711 KOMaH 1Bl TJIABHOE — COTPYAHMYECTBOY» — « bl TOBOPHIIB, YTO 11 KOMAH/bI ITIABHOE — 3TO COTPYAHUYECTBO, 5 TeOs
MIPaBUIIBHO TOHI?»

Texnuka emopasa — «noo0epHcKa»

Ora TeXHHKa He3aMEeHMMa, KOT/a Balll IapTHEp Ype3BbIYaiiHO 3MOLMOHAJIeH, BO30yKIeH, paccTpoeH. Ciyiias ero, Bbl
HCIIOJIb3yeTe BBOJIHBIE (pa3bl, OKa3hIBAIOLINE SYMOLMOHAIBHYIO MIOANEPKKY U AEMOHCTPUPYIOLINE TIOHUMAaHHEe BaMU YyBCTB
cobecemHuKa:

«51 mnoHHMMalo TBOM YYBCTBA....»

«Kak, 1omXKHO OBITB, 3TO HEMPOCTO...»

«DTO TaK MpeKpacHO, 94To....»

«/la, Tebe mpHUILIOCH HETETKO...»

« ouenp panx3a Tebs...» U Apyrue.

Ilocme mopnepkuBaromieii BBOMHOW (pa3bl BBl MOBTOpSETE TO, O Ye€M TOBOPHJ Ball mapTHep. B sToM ciydae
JIOITyCTUMO CJIeTKa BUOOM3MEHATH (Pppazy cobecegHUKA.

Hanpumep:

«Hy, xak xe Tak! OHH OIATH CCOPATCS, KaXKIBIN MBITACTCS AO- Ka3zaTh, 4TO OH mpaB! DTo mpocTo HeBO3MOXHO! OHHU
pa3pymaT koMaHaHbIH myx!» — «Kak, 7omkHO OBITh, Tebe TSDKeNo HaOMIomaTh 3a STHMH ccopamu! Benpb T Ooneems 3a Iyx
Hamen  KoMaHIbI!»

Texnuxka mpemova — «UHmMEPRPemMayus»

OTa TeXHMKA HEOOXOAMMa, KOT/1a y Bac yKe eCTh TUIIOTEe3a OTHOCHUTEIFHO CYTH TOT'0, O YeM TOBOPHT Ball nmaptaep. Ho
BaM HEOOXOJIMMO TIPOBEPHUTH CBOIO TUIIOTE3Y. B 3TOM citydae BBI MCITONIb3yeTe TaKe BBOAHBIE (Ppa3bl:

«Ecau 51 Te0st paBUIBLHO MOHSII, THI XOYEIIb CKa3aTh...»

«IIpaBUABHO JU 5 MOHSIJ, Tl UMECIIb B BUAY...»

«To ecTb TBI XOYEWIb CKa3aTh, YTO...»

B konme Bamieil THImoTe3bl BBl yIIOTpeOsieTe BOIMPOCUTENBHOE CIIOBO, KaK M B CIIy4ae ¢ TEXHHUKOHM «3XO»: «TaK JIA
3T0?», «3TO JIA THI UMEN B BUILy ?» U ITp. TaknuM oOpa3zom, popmyiia MHTEPIIPETUPYIOMIETO BOIIPOCA BBITIIIINT TAK:

«TeIMeeIb B BULLY,.... (THITOTE3a), IPAaBUIILHO JIX 51 Te0s1 moHsu1?» Hanpumep:



«YTO MemaTh ¢ MOMMH JIFOJTBMH, TIPOCTO HE 3HAT0... Haio mpuryMaTh 4T0-TO TaKOe, YTOOBI OHU ITOHSITH, YTO JeJia JIYUIIe IeaTh
BMeCTE. A TO KaXKIBII MHUT CeOsl «ITYIIOM 3eMIIFY, KaXKIBIA XO4eT, YTOOBI YCIeX MPHHAUISKAI TOIbKO eMy omHoMy!» — «Ecmm 51 Bac
MPAaBWIBHO TMOHSJI, peYh HICT O COTPYIHHYECTBE MEXIy BallMMH JIIOJI6ME, 0 GopmupoBaHud 3PdeKkTuBHO paboTtaromieil Ha
o0IIMiA pe3yIbTaT KOMAaH/IbI, TIPABUIIBHO JIH 5T BAC TIOHSII?

IMocile MUHU-JIEKIIUN BBIMUIINTE BCE TPU TCXHHUKH Ha JIOCKY. Pa3nenuB 4iICHOB CBOEH KOMAaHABI Ha Maphl,
IMO3HAKOMBTE WX C MPaBUJIAMHU UTPHI.

«OmH u3 Bac ctaHOBUTCS PacckazunkoM, a BTopod AkTuBHBIM CiymarteneM. 3agada Pacckazumka —  NO3HAKOMUTH
Crymarens ¢ Kakol-mu00 cBoer mpoOieMolt win uneeii. Hampumep, 0 TOM, Kak yITydIIduTh )KA3Hb B KOMaHJIE, CEMbE, TOCYapCTRE;
PEIIUTh BAKHYIO TIOJUTHYCCKYIO TIPOOJIEMY; YCOBEPIIIEHCTBOBATh KAKYIO-THOO TEXHONOTHIO | Tip. 3anaya CiryrmaTernsi — ImocTapaTbes
KaK MO)XHO TOYHEE MOHATH CMBICH uiaen Pacckazumka. [Ipu 3tom Cymiatens MOXET 3aJaBaTh YTOUHSIOIIME BOMPOCHI, UCIIONB3YS
TEXHHUKH aKTUBHOTO cinymraHus. Ha 3to Bam gaercs 15 munyr. [Tocne yero Cymarens JOJKEH 3aCaTh TO, KAK OH TOHSUT CYIIECTBO
unein  Pacckazumkay.

ITo cormacoBaHUIO ¢ KOMaHOW, UTPa OJHOM Maphl MOXKET OBIThH 3aITMCaHa Ha BUACO U IIPOCMOTPEHA BCEMU TIEpE] TEM,
KakK mociIymiarh runoresy Ciymaress. 9T0 yIpaKHSHHEe HEOOXOIUMO MPO- BOIAUTh MHOTOKPATHO, MTOKA YJICHBI KOMaHIbI HE
Hay4aTcsi TOYHO TOHUMATH U BOCIIPOU3BOAUTH CMBICIT HIICH TAPTHEPOB.

Kpurtepun ouenku:

- 10-20 6amw10B BBICTAaBISETCS CTYAEHTY, €CIHM W3JIOKEHWE 3HAHWH IOJHOE B COOTBETCTBHU C TPEOOBAHUSIMU IPOTPAMMBIL.
JlomyckaloTcsi OTAeIbHbIE HECYIIECTBEHHbBIE OIIMOKH, WCIpaBiseMble CTYIEHTOM TOCHe yKa3aHus Ha HUX npernonaBarenem. [Ipm
U3JIOKCHUU CTYIEHT JOJDKCH BBIJCIATh CYIICCTBCHHBIC TPU3HAKA W3YYCHHOTO, BBIABUTH MPUYMHHO-CICICTBCHHBIC CBSI3H,
c(hOpMYIMPOBATH BHIBOJIBI 1 0000IIEHUS, B KOTOPBIX MOTYT OBITh OT/EIIbHbIE HECYIIECTBEHHBIE OIIMOKH;

- 0-9 6ayI0B  BBICTABISIETCS CTYNIEHTY, €CIIM M3JI0XKEeHHe ydyeOHOro Martepuaia HemonHoe Oeccuctemuoe. Ilpu 3Tom cTyzaeHT
JIOIYCKAaeT CYILECTBEHHbIC OIIMOKH, HEHCIIPaBIsieMble JaXXe€ C TOMOIIbIO IPENoJaBaTelisi, a TaKKe 3a IOJHOE HE3HaHWE W
HETIOHMMaHHe MaTepuala.

Keiic-3agaun

Keiic 1. «JIroau xotaT Gos1b1Iero»: noyemy nupamuaa Maciioy y:xxe He padoraer»

23 mapra 2018 Jlopu I'osnep Kanean I'eiin Anam I'pant

CTouT 3aBECTH Pas3roBOp O KaphepHBIX LIEHHOCTSX, Kak KTO-HUOyZb 00sA3aTeNbHO BCIIOMHUT O mupaMuzae Macioy —
3HAMEHHUTOW TeOpHH M3BecTHOro Icuxoinora. IlomynspHas unes AGpaxama Macioy COCTOMT B TOM, 4TO y BCEX HAcC €CTh MepapXus
noTpedHOCTeH: Korja Halu 0a3oBble (HH3HOIOrMYECKUE MOTPEOHOCTH U MOTPEOHOCTh B OE30MACHOCTH Y OBJIETBOPEHBI, MBI XOTHM
T00BH M 4yBCTBA NIPUHAJIEKHOCTH, 3aTEM CIIEyeT CaMOyBa)KeHHE M IIPECTIK M, HaKOHel, camopeanu3anys. Ho sta nupamuna Oblia
nocTpoeHa Oojee MoTyBeka Ha3all, M HeJaBHO IICHXOJIOTH MPHIIUIK K BEIBOJY, YTO OHA HY)XKJAeTCs B OOHOBJICHHH.

Ecnu B3rsHYTH Ha COLMOJNOTMYECKUE TaHHBIC 3a IOCIEAHHE AecATHIeTHs, ¢ Macinoy TpyaHo cnoputh. Korna ocHOBHbIE
NOTPEOHOCTH HE YHOBJIIETBOPEHBI, CIOKHO IymMaTh O yeM-To eme. Eciu Ha paboTe BaM Majo IUIATAT, U BBl HOYAMH HE CIIHTE,
0ecIOKOsICh O BEDKUBAHUH, BPSII JIH BBl OyZeTe Pa3MBIILIATE O CAMOPEATU3aLUH.

Ho Macnoy co3man cBo0 nupaMuIy BO BpeMeHa, KOTa YIpaBJIeHHe IIEPCOHAIIOM TOJIBKO 3apOXIaaoch, © MHOTHE paboune
Mecta B cepe NPOM3BOACTBEHHON SKOHOMHUKM HE OTBeYand 0a30BbIM (DU3HOJOIMYECKUM MOTPEOHOCTSIM M TPeOOBaHHAM
6e3onmacaoctu. Ceromst Bce Oomplle KOMIAaHWN paboTaoT B cepe SKOHOMHUKH 3HAHMA M AKOHOMHUKH yciryr. OHH HE HpPOCTO
YIOBJIETBOPSIIOT 0a30Bble MOTPEOHOCTH, A CTPEMATCS YIOBICTBOPUTH KaKAYI IOTPEOHOCTh COTPYIHHKOB, OOECIeUHBasi TaKue
ymoOcTBa, KaK MUTaHHE W CIIOPTHBHBIC 3aJbl, M COPEBHYSICH 3a HamOomee KoM(popTHEIE padoune ycmoBus (¢ 1984 mo 2011 romsr
KOMITaHHH, MTOOC/MBIINE B 3TOM FOHKE, MPEB3OILUTH CBOMX KOHKYPEHTOB 110 OHpikeBo# npudbuty Ha 2,3-3,8% B ron).

B Takux ycIoBHSAX BOIPOC O BEDKUBAHUH HE CTOUT. A TIOCIIE TOrO KaK HW)KHHE YPOBEHb HOTPEOHOCTEH MpoiifeH, mupaMua
Macnoy pa3BanuBaercs. JIoam He Bceria CHavalla CTpeMATCs K JIIOOBH, & TOTOM — K IIPECTHIKY M IOCTIDKEHUM. Y OHM He KIyT, TIoKa
9TH MOTPEGHOCTH OYAYT YIAOBIETBOPEHBL, TIPEXKE YeM HaYaTh CTPEMHTBCS K JINIHOCTHOMY POCTY M CAMOBBIPaKEHHUIO.

Ecim 661 Macnoy cerofss co3aBai CBOIO IIUPAMHIY € HYJIS, TIBITasiCh OOBSICHUTB, YTO MOTHBUPYET JIFOJCH K pabore, KpoMe
6a30BBIX MMOTPEOHOCTEMN, Kak Obl OHa BHITIIIAENa? Ha 3TOT BOIPOC MBI MOMBITAHCE OTBETHTH y cebst B Facebook mpu mommepxke
TPYIIIBI CHIEHUAINCTOB MO YIPABJICHUIO IEPCOHAJIOM Ha OCHOBE aHAJIN3a JaHHBIX.

JIBaKIbI B TOJ MBI TPOBOJMM OIPOCHI HAIIMX COTPYIHHKOB, CIPAIINBast X, YTO OHH OOJIbILIE BCETO LICHAT B CBOSH padoTe.
VI3yduB COTHM THICSY OTBETOB, MBI BBIICIIIIH TPH OOJIBIINE TPYIIIEI MOTHBATOPOB: Kapbhepy, KOJIJIEKTHB U AeJI0.

IlenHocTh Kapbepbl — B paboTe, oOecrednBaroIIei aBTOHOMHIO, KOTOPAst TO3BOJISIET HCIIOIB30BAaTh CBOH CHIIbHBIE CTOPOHBI
1 crioco0cTBYeT 00y4deHUIO U pa3BUTHIO. OHa JISKHUT B OCHOBE BHYTPEHHEH MOTHBAIHH.

IleHHOCTh KO/IIEKTHBA — B JIIOASX M UyBCTBE YBa)KCHHs, 3a00Thl M mpu3HaHWsA. OHA IBIDKET HAIIMMHU OTHOLICHUSMH U
OLIYIIEHUEM MTPHUHAUIEKHOCTH.

IlenHoCTH en1a — B mENW: BBl BEPHUTE, YTO JAENACTE YTO-TO TOJIE3HOE, WACHTH(UIMpYeTe ces ¢ MUCCHEeH KOMITaHUH U
MeHseTe MHp K aydimeMy. OHa — UCTOYHHK TOPJOCTH.

OTH TpU TPYyNIBl COCTABIIAIOT TaK HA3bIBAEMBII NICHXOMOIMYECKHH KOHTPAKT — HE3aJIOKyMEHTHPOBAaHHbIE OXKHMIAHUS U
00513aTENbCTBA MEXAY COTPYIHUKAaMHU M paboronarensmMu. Korma KOHTpaKT BBINONHSETCS, JIIOAW ITOJHOCTHIO OTHaroTcs padore. Ho
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KOrja OH HapymacTcs, JJIOAW UCHbIThIBAIOT MCHBIIC YAOBJIICTBOPCHUS U MPEAAHHOCTH. Nx BKJIa[] CTAHOBUTCA MCHBIIC, a PC3YyJIbTAaTbl
HIMXKCE.

Panrnmre OpraHn3anun CTpOUJIN BCHO KYJIBTYPY BOKPYT TOJIBKO OJAHOI'O aClICKTa MCUXOJIOTMYCCKOro KOHTpAaKTa. MoxHO OBLIO
HAaHUMAaTb, MOTUBUPOBATb U YJACPKHNBATH J'IIOI[Gﬁ, 06611135{ OTJINYHYI Kapbepy, I[py>KHBII>i KOJIJICKTHUB HJIM 3HAYUMOE JCJIO. HO, KakK
BBISICHUJIOCH, JIFOJU XOTAT Oouibiiero. B Hamem TMOCJICAHEM OIIpOCe OoIbIIIE YCTBCPTU COTPYAHHUKOB Facebook Ha3BaJIM Ba>XHbIMHU BCEC
TpHU MOTHUBATOpPA. m HY)XHa U KapbCpa, U KOJUICKTUB, U JCJIO. 1 90% Hammx COTPYAHUKOB yYKa3aJid B KAUCCTBC Ba’)KHbIX MUHUMYM JIBa
13 3TUX TPEX MOTUBATOPOB.

Mzl PEUINIIN BbISICHUTD, XapPAaKTEPHLI JIM ONPEACICHHBIC MOTUBATOPBI 111 KOHKPCTHBIX J'IIO]IGﬁ nJIm MECT, U pa361/1n1/1 JaHHBIC
Ha KaTCropuu. MgE1 Hayanu ¢ BO3pacTa.

Mmuoro TOBOPHUTCA O TOM, YTO IMOKOJICHUEC MHJUICHUAJIOB OTJIMYACTCA OT BCCX APYTUX, HO MbI O6Hapy>KI/IJ'H/I, YTO B pasHbIX
BO3pPACTHBIX I'pYyIIax MpUOPUTEThI HA YIUBJICHHUEC ITOX0KH.

MoTuBaTOopbI NO BO3pacTHbIM rpynnam B KomnaHuuu Facebook

COTDYAHMKOB CTapuiero Bospacrta HeCKO/1bKO 6onble BONTHYeT CMbICN U
uenb pa6OTbI, 4YeM BCeX OCTalibHbIX (BKn}O'-IaFl MMHJ‘IEHM&I‘IOB)

24 v Mmonoxe &
25-34
35-44
45-54 %
55 u ctapwe =

WCTOMHWK FACEBOOK HBR.OF

Bonpeku pacrnpocTpaHeHHOMY MHEHHIO, YTO MWJUICHHAJIOB OOJblie 3a00TUT CMBICH M 1edb padOThl, Mbl YBUJIEIH, YTO
MOJIOZBIX JIIO/IEH /10 BOJIHYET HEMHOI'O MEHBIIIE, a Kaphbepa — HEMHOro OO0JIbIlle, 4YeM UX CTapIuuX Koiuier. Jlroau crapie 55 et —
eMMHCTBEHHAs Tpymma corpyaankoB Facebook, mis kKoTopeix meino 3HAYUT GOIbIlie, YeM Kapbhepa W KOJUIEKTHB. JTO COOTBETCTBYET
JIAHHBIM O TOM, YTO B CEpPEHMHE KU3HHU JIOJM HAYMHAIOT OOJIBILE 3alyMBIBATHCS O MOJb3€ JJIsl 00IECTBA U MEHbIIIE — O COOCTBEHHOU
YCTICIIHOCTH.

Ho B 11e110M pasHuIla MEKIy BO3PACTHBIMH TPYITIIAME OKa3aaach HUUTOKHOM. U 3T0 cripaBeasinBo He Tombko st Facebook. B
HAIMOHAJILHOM PENpe3eHTaTHBHOM MCCIICJOBAHUM aMEPUKAHIIEB pPa3HbIX MMOKOJIEHUH MpecTaBUTeNu nokojieHus Y, beou-0ymepos u
MOKOJIEHUS X MPOJEMOHCTPUPOBAIIN OJUHAKOBBIE OCHOBHBIEC paboure IEHHOCTH — U OIMHAKOBO PACCTaBHIIN UX B MOPSIIKE BAYKHOCTH.
Kax MBI yxe roBOpHIIH, MUJIJICHHAIBI XOTAT B OCHOBHOM TOT'O K€, YTO M BCE OCTaJIbHBIE.

MsI Take He OOHAPYKWIM 3HAYUTEIBHBIX OTJIMYMN B 3aBUCUMOCTH OT YPOBHS PE3YABTATUBHOCTHU: JIOAW LIEHAT 3TU TPH
MOTHBATOpPa, MPEBOCXOMAT JI OHU MX OXKHMJAHUS, OTBEUAIOT WM HE COOTBETCTBYIOT UM. CpaBHHB JaHHBIC MO pa3HBIM oucam, Mbl
yOeMUITUCh, YTO Kaphepa, KOJUIEKTUB U JIeJI0 BaXKHBI [0 BCEMY MUPY.

MoTuBaTopbl no pacnonoxexuio opucoe Facebook

Pe3yl'leaTbl CX0XXU No BCeMY MUPY
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WUCTOYHMUK FACEBOOK HBR.ORG

W nakonen, Mbl oOpatuuchk kK npodeccusm. «Ecmm 61 He moan, — mmcan Kypt BorHeryt, — mup ObDT OBI paeM uis
uHKeHepoB». Kak mokasano mccieqoBaHue, 3T0 HeBepHO. Hammm mmkeHepam HeOe3pas3iuueH KOJJICKTHB, OHH IIPUCBOWIIM 3TOMY
MotuBaTopy 4,18 6amna o mkane ot 1 mo 5. Kak 1 B cirydae ¢ BO3pacTOM M MECTOM PACIIONIOKEHHS OpHca, TPEACTABUTENN Pa3HBIX
npodeccuii CYNTAIOT Kapbepy, KOJUIEKTHB U JEN0 OJMHAKOBO BaKHBIMH.

MoTuBaTopbi no npogeccusm B Facebook

PaspaboTunkos 601blue, 4eM MOXHO 6bINI0 NOAYMaTb, BOAHYIOT OTHOWEHUS C NOABMMU

TexHuyeckue paboTHUKY -
buaHec
Mpoaaxu u MapKeTUHr ®
PEUTUHI BAXXHOCTU (1-5

WUCTOMHMUK FA OOK HBR
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«Y3HaTb, 4ero JEHCTBUTEIHHO XOUET YEIOBEK, — rOBOPWIJI Macioy, — 3TO 3HAUMTENbHOE TICHXOJIOTMYECKOE JJOCTHKECHUEY.
OnHaxo HAIM JTaHHBIE TTOKA3BIBAIOT: JIFOJJM YETKO 3HAIOT, YETO XOTAT OT paboThI, M B [IEJIOM OHU XOTST OJHOTO U Toro ke. Koraa peus
uzer o0 uneanbHO paboTe, OONBIIMHCTBO M3 HAC CTPEMSTCS K Kapbepe, XOpoIIeMy KOUIEKTHBY W 3HAUUMOMY JIENTy. DTO Ba)KHBIE
MOTHBATOPHI, HE3aBHCUMO OT Toro, 20 Bam sieT nim 60, paboTaere Bbl HH)KEHEPOM WIIM COTPYIHUKOM OT/eNa npoaax, B [lIBenun nmu
Bpazumuu, Cunranype wiu CIHIA. Bee MBI cTpeMuMCs HAUTH OTBETHI HA BOIIPOCHI «4TO?», «KTO?» U «3a4eM?».

06 _aBtopax. Jlopu Tosep — pykoBomutens otraena kaapoB B Facebook. Kamean Teityi — pykoBomuTenb oTiena
HR-6u3Hec-aptHepoB B Facebook. Bpunn XappuHITOH — TJ1aBa KOMaH/BI O Pa3BUTHIO nepcoHana B Facebook. Anam I'pant —
npodeccop YopTOHCKOI# Ko Ou3Heca, aBTop Kuur «Originalsy u «Give and Take: A Revolutionary Approach to Success».

Bonpocwi

1. Yem oOycioBiieHa HEOOXOMUMOCTH OOHOBJICHUS TUPaMHU LI Macioy?

2. Kak cBs3ansl Mex 1y co00i IEHHOCTH Kaphephl, KOJUIEKTHBA U Jiena?

3. B dgem, na Bam B3riisp, 3akirodaercs MpUYMHA TOTO, YTO paboune EHHOCTH MMEIOT OJIMHAKOBYIO BaKHOCTB IS
NIpeCcTaBUTENEH TpeX MOKOIEHUH?

4. Kakoii Bel npezncrasnsiere cebe uaeanpbHyto pabory? CoBnanaer v Bama Touka 3peHHs ¢ NpeNCTaBICHHSIMHU 00
ujieaNbHOM padore Bamiero mokosieHusn?

Keiic 2. Ba:kHblii poACTBEeHHHK.

['eHepanbHBINA AUPEKTOP MOMPOCUIT PYKOBOIMTENS 110 MEPCOHANY NPHHATH Ha paboTy CyNnpyry O4eHb Ba)XKHOT'O JUISi KOMIIaHUH
napTHepa. JIoJKHOCTh IPH 3TOM HE MMeNa 3Ha4yeHWs, TaK Kak XKeHIMHa nocnenHue 10 jer Hurae He paboraia U XOTena MPOCTO
Oombie ObITH cpeau Jitoaei. Hukakux amOuImii 1o moBoy Kapbephbl B KOMIIAaHWH OHA He 3asBiisuia. OCHOBHAS 11eM1b OblIa B TOM, YTOOBI
XKEHIIMHA IOYyBCTBOBaJIA ce0sl BOCTPEOOBAHHOM, YAaCThIO KOJUIGKTHBA C CaMbIM NIPOCTBIM HAaOOpPOM 3ajad, TaK KaK IOIY4EHHYIO
KOIJIa-TO KBaJlM(UKAIMIO BCe paBHO YKe yrpartwia. He ocMmenuBHIMCH mNpeiaraTh OBIBIIYIO JOMOXO3SHKY PYKOBOIUTENSM
HoJpa3feNieHnH, I1aBa OTAeNa MepcoHala NMpUHIA ee K cede CIEHMaTicTOM MO KajapaM. YUHUTBIBas, 4TO IepBoe 0Opa3oBaHHE
IPETeHACHTKU — KYpChl cekpeTaps pedepenTta — Obu10 nonydeHo 6onee 10 et Ha3aja, HOBOH COTpYAHUIIE NPEATOKUIN TPU BapHaHTA
prllOBOﬁ JACATCIBbHOCTU . — XOJUTh Ha pa60Ty 1 3a KOMIIBIOTEPOM 3aHUMATLCA CBOMMMU JICIIaMU;

— HE XOJIUTh Ha paboTy, HO YHCITUTHCS B OTIEIE;

— OCBOMTBH IIPOCTEHIINE (QYHKIIMN U BBIIOIHATE MX 110 BO3MO>KHOCTH.

B pesynbraTe OCHOBHBIM HaBBIKOM, KOTOpPBIH OHa HpHoOpena 3a BpeMs aJanTallld, CTal HPHEM BXOAAIIMX JOKYMEHTOB,
BHECCHHE YYETHOW 3alMCH, pachacoBKa JOKYMEHTOB IO HamkaM. B TeueHHe HECKONbKUX MecsLeB Bce ObUIM TOBONBHBI, M paboTa
BBINIOJIHAJIACH CBOMM depenoM. Uepes monroaa ocBOOOIMIOCs MECTO BEIyIIEro ClennaiucTa o JoKyMeHToooopoty. Iloka pemany,
HaWTH JM YeloBeKa CO CTOPOHBI WJIM BBIOpPAaTh M3 CBOMX, I'€HEPAJIbHBIH AUPEKTOpP BBI3BAN PYKOBOMHUTEINS OTHAENa IepcoHana ¢
NpeUIoKEHHEM MOBBICUTh HEJaBHO MPHUHATYIO IPOTEXe Mo Npockde mapTHepa. 3Has, Kakue (YHKIMU CyNpyra BBIIONHSET U YTO B
OTZeNle eCTh Te, KTO OOJbIle MOAXOMUT Ha NOJDKHOCTh BEAYLIETO CHELHaInCcTa, PYKOBOAWTENb HE MOIVIa Ha3HAYWTh €€ Ha 3Ty
JOJDKHOCTB, HO U TEHEPaIbHOTO AUPEKTOpa OHA HE MOIJIA IOCTABUTh B HEYJOOHOE MOJIOKEHHE IIepe]] TapTHEPOM.

Bonpocwvl u 3a0anua

1. Kak, mo Baniemy MHeHHIO, TOJDKHA OCTYIIUTH IJIaBa OTAeJIa epcoHala B JaHHOW CUTYyaIuu?

2. MoxxHO ObLIO H30€XKaTh TAKOH MPOOIeMbl?

3. Kak noBnuseT Ha IICHXOJIOTMYECKUI KIMMAT B KOJIJIEKTHBE MOBBIICHUE CYNPYTH MapTHEPa, €CIM FeHOUPEKTOp HACTOUT Ha
CBOEM pelIeHuu?

CTiiin JIMAEPCTBA U YHpaBJjeHYecKHe CUTYalHH

Tpoumume onucanus cumyayuil u omeemvme HA GONPOCHL.

Keiic 3. IIpexncraBbre, uTO BB paboTaere HayaIbHHKOM (PUHAHCOBOrO OTAENA B (PMHAHCOBO-dKOHOMHYECKOM JeMapTaMeHTe
KPYITHOI NPOU3BOACTBEHHON pupMbl. B Bamem nomqunHeHHN HAXOAATCS Ba CIICLUAIIICTA, KOTOPBIX BBl CAMH MPUBENIN B KOMITAHUIO -
9TO BalM OBIBIINE OJHOTPYIIIHUKH, ¢ KOTOPBIMH BBl BMECTE YYWJIUCH B By3e. Y Bac MHOT'O OOINEro: Opy3bsi, HHTEPECHl IOMHMO
paboThl, BocioMHHaHUs. EcTecTBEeHHO, BB 0OpaiaeTech Apyr K APYyry Ha «Th» U [0 HMEHH.

B omHy M3 IATHHUII Ha COBEIIAHMH BBI ITOTy4YaeTe 3a/IaHNE OT CBOETO HEMOCPEICTBEHHOI'O PYKOBOIUTEIIS: B TEUCHHE JIBYX HEIeNb
pa3paboTaTb (GUHAHCOBBIH IJIaH KOMIIAHUU Ha TIPEACTOSIIIMI To. BbI oHMMaeTe, 4To 3TO 04eHb CEPhE3HOE 3aJaHHE U OT Ka4yeCTBa €ro
BBITIOJTHEHHSI 3aBUCHT Ballla JaJIbHEHINAs Kapbepa B KOMIIaHHU. BaM motpe0yercst mpoaHaaM3upoBaTh OONbIIONH 00beM HHPOPMALIUH 1
pa3paboTaTh HECKOIBKO BepCcHil (PMHAHCOBOTO IDTAHA.

B moHenenpHUK BBl HaMepeBaeTeCh MOAPOOHO OOCYIHMTHh MONYYEHHOE 3aJaHHE CO CBOMMH NMOMYMHEHHBIMH M PACIIPEACITUTh
3aJaud BHYTPU CBOEH KOMAaHbI, OIHAKO C YAMBIICHHEM y3HAeTe, YTO OAHA M3 BAIIMX MOAYMHEHHBIX «YIIIa Ha OOJHHUYHBIIN,
TIOCKOJIbKY Y Hee 3abonen peOeHOK, 1 HaMepeBaeTcs OTCYTCTBOBaTh KaKk MMHHMYM B TEUEHHE NecATH AHEH. BTopoi momunHeHHBII
pelmiI OKOHYNTH KYPCHI BOXKIEHHS aBTOMOOHIISI M TIPOCHT Bac OTITYCKaTh €ro MOpaHbIle B TeUEHHE ONVDKAWIINX TpeX HeIenb; OH
KHMBET OYEHb JAIEKO OT MECTa pabOThl, HO TENEeph MPHOOPENT aBTOMOOMIIb M eMY HY)KHO CPOYHO MOIYYUTh BOIUTENbCKUE TpaBa. Bel
TIOHUMAaeTe, YTO OONbIIas 4acTb paboThI JISDKET HA BAac, HO B OAMHOYKY BBl HE CMOXKETE CHPAaBHUTHCS C HEl Ha NOKHOM ypoBHe. C
JPYTrO# CTOPOHBI, BBI «BXO/INTE B MOJIOKEHNE» CBOUX MOAYMHEHHBIX, TOCKOIBKY 3HA€TE NX MPOOIEMBI M HICKPEHHE XOTUTE UM TIOMOYb.

Ha ynune yxe neBsiT 9acoB Beuepa, B 0rce HUKOTO HET, a BBl CUAUTE HaJ IudpaMu 1 cocTaisieTe (GMHAHCOBBIH TUIAH.



Keiic 4. Bbl - pyKkoBOgUTENb IPOEKTA IO BHEAPEHUIO IPOrPAaMMHOTO OOECTIeYeHHsI B U3BECTHON KOHCAJITHHIOBOM KOMITAHHH.
3aKa3uuK MMpoeKTa BayKEeH JUIS Ballled OpraHU3aliy, U BBl CTAPAETECh EMY YTOIUTh, OJHAKO €ro TPEOOBaHMS MEHSIOTCSI OUY€Hb 4acTo, U
MHOI'ZIa BaM Ka)keTCd, YTO «OH CaM He 3HaeT, 4ero xouer». KpoMe Toro, BaM HHUKOI/Ia paHbILE HE JOBOAWIOCH BHEIPATH UMEHHO ITY
IIporpamMMy, 1 €€ MPUXOIUTCS M3ydaTh IO XOny jena. Bel obnmamaere onpeneieHHBIMA METOAWKAMHU BHEAPEHHS, HO MOCTOSIHHO MX
a/lanTUpyeTe B COOTBETCTBHHU C TPEOOBAHUSIMU CUTYaILIH.

Be1 pabotaere co cBOe# IPOEKTHOH KOMaHJION B APYTOM T'OPOJIE M BBIHYKIEHBI )KUTh BCEH TPYIION B apeHIyeMol KBapTupe. Bot
IIPOBOJUTE BMECTE NMPAKTUYECKU JBAALATH YEThIpE Yaca B CyTkH. Ho BaM kaxkeTcsi, 4TO UMUK CEPhE3HOTO U JKECTKOrO PYKOBOIUTEINS
TpeOyeT OT Bac, YTOOBI BBl HEMHOTO JIICTAHIIUPOBAJIHCH OT CBOEH KOMaH bl BbI e3/11Te Ha paboTy 1 ¢ paboThI Ha TAKCH, B TO BPEMsI KakK
OCTaJIbHBIE WICHBI KOMaHbl J0OUparoTcs Ha aBToOyce. B cTonoBoi Bo BpeMs o0esa Bbl CaiuTech OTAEIbHO. B Hepabouee BpeMs BbI
cTapaerech He 00CYXIaTh C TIOMYMHEHHBIMU OBITOBBIE M ceMeliHble poOsieMbl. BceM CBOMM BHIOM BBI JEMOHCTPHPYETE Ba)KHOCTD
BBINOJHSAEMOH 3aJ1auy | Balll 0COOBII CTaTyC B MPOEKTE.

Korza B ouepenHoii pa3 BbI HaYMHaeTe TPeOOBATh OT WICHOB IIPOEKTHONW KOMaHIIBI «I10pPa0d0TaTh CBEPXYPOYHO», UTOOBI BOBPEMS
«3aKpBITh» 3Tall IPOEKTA U MOJYIUTh OIUIATY OT 3aKa3UMKa, ABOE U3 TPEX BalIMX MOAYMHEHHBIX HE CTOBAPUBASCH KJIaIyT Ha Balll CTOJ
3asiBJICHUsI 00 YBOJILHEHUH.

Keiic 5. Bor ycrpounuce pabotath B KOMIIAaHHIO Ballell MEUTHI - MEXKIYHAPOIHYIO KOPIOpauuio. Bac B3siy Ha JOMHKHOCTH
WCIIOJIHSIONIETO O053aHHOCTH HadaJIbHUKA OTAE]a OpraHM3alMOHHOTO Pa3BUTHS (MpeAbIayInas pPYKOBOJAMTENBHHIIA OTIEa YIUIa B
JICKPETHBIH OTIYCK, U BBl BpEMEHHO ee 3amensiere). Cam OT/IeN co3/1aH HeJITaBHO MOCIIe PECTPYKTYPH3aLMH KOMIIAHUH, © HUKTO TOJIKOM
HE 3HAEeT, YeM OH JIOJDKEH 3aHUMAaThCs. BaM mpeacTout BEICTpOUTh paboTy OTAeNna Tak, YToObl OH OPraHUYHO BITUCHIBAJICS B CUCTEMY
OTHOIIEHHUH B KOMIIAHUH U TPUHOCKII MONIB3Y M, KOHEYHO, BaM XO4eTCsl 3apPEKOMEHIOBATh CE0sl KaK XOPOIIEro pyKOBOANUTEII.

OnHaKo 1o MPOLIeCTBUY BPEMEHHU BbI IOHUMAETE, YTO 3TO OYyJIeT Hellerko. Barim noguynHeHHbIe HAMHOTO CTapIle Bac U MPUBBIKIH
paborath ¢ mpenpLAyIIei pykoBoauTenbHUIIeH. OHU MOCTOSIHHO CPaBHMBAIOT Bac ¢ HEH, MpuyeM He B Bamly nonib3y. Kpome toro,
NPUCTABKA «H. 0.» - CHIOJHSIONHIA 0053aHHOCTH SIBHO HE MPUOABIISET BaM aBTOPHUTETA, U BalllM MOAYMHEHHBIE BOCIPUHUMAIOT Bac Kak
BPEMEHHYIO QUTYDY.

BblI peniaere HataquTh OTHOILIEHHUS C KOJUIEraMu B HepopMalibHOM o0cTaHoBKe. K ToMy ke y Bac MOsIBUJICS yIauHbIi TIOBO/T - Balll
JICHb POXKICHUs. BbI peliaere ycTpOUTh HACTOSIIMI OaHKET U B ISITHUIY BE4EPOM HaKpbIBaeTe MMpa3IHUYHBIN cToi B oduce. Ho mocie
MO3APABJICHUII Balllero BBIIECTOSMIETO PYKOBOJACTBA BCE Cpasy Xke pa30erarorcs, Tak Kak y KaKIOI0 COTPYIHHMKA HAIIENCs IOBOX
«YJIM3HYTH». BBI cuauTe B OMMHOYECTBE 32 OOraThIM CTOJIOM M yMaeTe O TOM, YTO XK€ BaM [eJ1aTh JaJIbIIe.

Bonpocwi

1. Kak mnposiBWiHCh Juiepckre (QYHKIMH B TOBEICHHM OIHMCAaHHBIX MeHemkepoB? Kakas opueHTtanmst juaepa - Ha
IIPOM3BOJICTBEHHYIO 3a/1a4y WM Ha MOJYMHEHHBIX - IPe0bIalacT B KaXKI0M cirydac?

2. IIpucyTcTBYIOT M Kakue-Iu00 4epThl, XapaKTepHbIe IS JIUJICPOB, y OMMCAHHBIX B Keiice MeHemkepos? Kakux 4epT uM siBHO
He XBartaer?

3. [poananusupyiite Bce Tpu cutyauuu. Hackonbko omicaHHoe nmoseieHue uaepa 3G dexTuBHO B Kaxa0i u3 Hux? OObscHUTE,
Mo4eMy.

4. Kakoii u3 OIKMCaHHBIX JIUJIEPOB IOKa3alcsi BaM «HEHYXHbIM»? Kakue (akTopbl BBICTYyHany B KauecTBE 3aMEHUTEIel
nuaepcTBa?

Kpurtepuu ouenkn:

CryneHTy HE0OXOAUMO pemTh 2 Kerica. MakcumanbHoe urciio 6aiuioB — 20, mo 10 3a KaxIslid U3 IBYX KEHCOB.

8-10 6ay10B cTaBUTCS, €CIM PabOTa BBHITIOIHEHA BEPHO M TIOIHOCTHIO; B JIOTHYECKUX PACCYXICHUAX U 0OOCHOBAHUH PEIICHHS HET
npo0enoB 1 OmHOOK (BO3MOXKHA OJTHA HETOYHOCTH, ONMUCKA, HE SBIIIOIIASCS CIEICTBHEM HE3HAHWS WM HEIOHHMAaHHUsS y4eOHOro
MaTepuana).

4-7 6anIoB CTaBUTCS, €CI paboTa BEHINONHEHA MOJHOCTHIO, HO OOOCHOBAHMS IIATOB PEIICHHUS HEAOCTATOYHHI (€CIM yMEHHE
00OCHOBBIBaTh PaCCYXKICHUsSI HE SBIIUIOCH CIICLMATBHBIM OOBEKTOM IPOBEPKH); NOMYyLIEHAa OfHA OIIMOKA WM JBa-TPH HEHOYeTa;
BBITIOJTHEHO 0€3 HEAOUETOB HE MeHee 3/4 3amanus.

1-3 Gay1a ctaBUTCS, €CTM JOMYIICHBI Ooee OJHOHM OmMOKHM i Oojee TpeX HEZOUeTOB, HO CTYIEHT BIAAEeT 00s3aTeNbHBIMA
YMEHHUSMH I10 IPOBEPSIEMO TeMe; 0e3 HeI0YETOB BBIIIOJTHEHO He MEHEe ITOJIOBHHBI PaOOTHL

0 62/1710B CTaBHUTCSI, €CIIH JAOMYLICHBI CYIIECTBEHHbIE OIIMOKH, OKa3aBIINe, YTO CTYJCHT He BiIaaeeT 00s13aTeIbHBIMU yMEHUSIMHI
0 TAHHOH TeMe; IPaBIIILHO BBITIOTHEHO MEHEe MOJIOBUHBI Pa0OTHI.

Temsl pedepaTon
1.MeTozb! nccae0BaHNS COMAIFHOTO B3aMMOACHCTBHS B MOJIO/ISKHBIX OPTraHNU3aIMAX: KiIacCU(pUKAIMSI 1 CpaBHEHHE.
2.Kynbrypa opranusanuu u cyOKyabTypa MOApa3AeieH:s: IPUPOAa, CBOMCTBA, Pa3IHIMS.
3.Ilcuxonorudeckue mpodIeMbl MEXINIHOCTHOT'O ¥ MEXTPYIIIOBOI'0 B3aUMOICHCTBHS B MOJIOZEKHBIX KOJIJIEKTHBAX.
4.HopmaTHuBHas MOJIeNIb KOMaHA000pa30BaHMSI.
5.Konnenmusa komaHHbeIx poieii no P.M.benbuny.



6.Mogens ncuxotunos no Maiiepc-bpurrc.

7 Ilcuxonorudeckrue 0COOCHHOCTH YpEryIHpOBaHUs KOH(DIMKTOB B MOAPA3ICIICHAN.

8.AKTOpBI pa3BUTHS KOJUIEKTUBHOTO CYOBEKTa Npo(heCCHOHAIBFHON A TETHHOCTH.

9.0macHOCTH KOMaHAHOrO B3aUMOJIEHCTBHSI.

10.Kpusucs! 1 KOH(QIUKTHL B TPYNIIOBOM B3aUMOJICHCTBHH.

11.IIpobnema kpurepueB npodeccCHOHATM3Ma TPYIIBL; TOHATHE «IpodeccHOHaNbHBIE KOMITETEHIIMNY KOMAaH/IbL.
12.BremrHre 1 BHyTpeHHUE (DAaKTOPBI, OIPEIEIISIONNE CIENN(HKY ASSITENbHOCTH TPYIITBI M KOMaH/ABl B OpraHW3alliy 1 BHE e€.
13.CtpykTypa U (hYHKITHH TPYIIITOBOH CECCHH.

14.AcniexTsl aHaM3a TPYIIIOBOM ceccuu.

15.KoMMyHHUKaTUBHBIE YMEHHS CHIENIUATNCTA U PYKOBOAUTENS U UX pPa3BUTHE.

16.I1onsiTHE OOpaTHOM CBS3M B J1eIOBOM OOLIEHUH. BHIbI 00paTHBIX CBSI3EH.

17.0OcHOBHBIE PU3HAKH MaJION TPYNIIBI (TIOAPA3/ICIICHHS).

18.CxozcTBa U pa3nuyus Majol rpynmsl 1 KOMaH/bIL.

19.IToHsTHE U COCTABHBIE YaCTH JOBEPHS KaK OCHOBBI COILIMAJIHOTO B3aUMOJICUCTBHS.

20.loBepue U JieerupoBaHUE MOTHOMOUNN B OpraHU3allii U KOMaH/Ie.

21.CxonctBa M pa3nuyMs TPEHWHra, HACTaBHMYECTBA W KOYYHMHTa KaK METOJOB MOBBINIEHHS 3(PQPEKTUBHOCTH KOMaHHOW
JeSITENbHOCTH.

Kpurtepun ouenku:

CryneHTy He0OXOIMMO TTOJArOTOBUTH 3 pedepata.

MaxkcumanbHas oneHka — 30 0amios, o 10 6ayuioB 3a KaxIpli pedepar

8-10 6aJJI0B CTaBUTCS, €CITU BHIMOJIHECHBI BCe TPEOOBaHMS K HAIIMCAHUIO U 3aluTe pedepara: 0003HaueHa mpodiieMa u 000CHOBaHA e
AKTyaNbHOCTb, CJICNIAH KPATKUIl aHAN3 Pa3IMYHBIX TOUEK 3PEHHS HA PACCMATPUBAEMYIO POOIIEMY U JIOTHIHO U3JI0KeHA COOCTBEHHAS!
no3uiysi, chOpPMYIHPOBaHBI BBIBOJABL, T€Ma PACKPbITA IOJHOCTHIO, BBIAEPKAH O0BEM, COONIOZECHBI TPEOOBAHUSI K BHELIHEMY
O(bOpMJ'ICHI/I}O, JIaHbI ITPaBUJIbHBIC OTBETHI HA JOIOJIHHUTEIbHBIC BOIIPOCHI.

4-7 dannoB — OCHOBHbIE TPeOOBaHMSI K pedepary M ero 3alliTe BBINOIHEHbI, HO IPH 3TOM JIONYIIEHbl HeMOo4YETh. B uactHOCTH,
HMMEIOTCSI HETOYHOCTH B U3JIOKEHUM MaTepualia; OTCYTCTBYET JIOTMUEcKasl MOCIIEA0BATEIbHOCTh B CYXICHHUSX; HE BbLACPkKAH 00BEM
pedepara; umerorcs ymyuieHus B 0pOpMIICHNI; Ha TONOJIHUTEIbHBIE BOIPOCHI TIPH 3aIHUTE JaHbI HETIOIHBIE OTBETHI.

1-3 6aJj1a — UMEIOTCS CYLIECTBEHHbIE OTCTYIUICHUsI OT TpeOOBaHuii K pedeprpoBaHmio. B yacTHOCTH: TeMa OCBEIleHa JIUIIb YaCTHYHO;
JIOMYILeHbl (akTUueCKne OMIMOKM B colepkaHud pedepaTa WIM NPU OTBETE HA JOMOJHHUTENLHBIE BOIPOCHI; BO BPEMs 3allUThI
OTCYTCTBYET BBIBOJI.

0 datoB — TeMa pedepara He pacKpbiTa, OOHAPYKHBAETCS CYILIECTBEHHOE HETOHUMAaHHe POOJIeMbI WIIK B TOM Cilydae, eciii pedepar

CTYACHTOM HE IIPEACTaBJICH.

3. MeToauyeckue MaTepHuaJibl, oNpee/solue NpoueIypbl OeHUBAHNUS Pe3yIbTATOB
OCBOEHHUsI 00pa30BaTeIbHON MPOrPaMMbl.

[Ipouemyps! OlleHUBAHUS BKIIIOYAIOT B ce0s1 TEKYIIHIA KOHTPOIb U IPOMEKYTOUHYIO aTTECTAIIHIO.

Texymuii KOHTPOJb YCIEBAEMOCTH IMPOBOOUTCA C HCIIOJIB30BAHHUEM OLIEHOUHBIX CPEACTB, NPEICTABICHHBIX B M. 2
AAHHOrO0 NpUJIoKeHHs. Pe3yabTaThl TeKylIero KOHTPOJsA [OBOASTCH [0 CBeJeHHSI CTYIEHTOB [0 HPOMEKYTOYHOI
aTTeCcTALUH.

IIpomesxyTounasi arrectaumsi npoBoautcs B ¢opme 3ayeTa. 3adeT NMPOBOAMTCH MO OKOHYAHHMH TEOPETHYECKOIO
o0yueHHS] B COOTBETCTBHM C pPAcIMCAHMEM B MMCHbMEHHOM Buae. KoinmdecTBo BOmpocoB B 3a4eTHOM 3axaHun — 2. [IpoBepka
OTBETOB M O0BSIBICHHE PE3YIbTATOB IPOU3BOJUTCS B ICHD 3aUeTa. Pe3ylnbTaThl aTTECTAllMU 3aHOCATCS B BEIOMOCTD M 3a4ETHYIO
KHIKKY cryneHTa. CTyIeHTBI, He MpOIIeANIHe HMPOMEXYTOUYHYI0 aTTeCTallHi0 MO rpaduKy CEeCCHH, NOJDKHBI JTUKBHUIUPOBATH
3aJI0JUKEHHOCTD B YCTAHOBJICHHOM HOPSIIKE.



Ipunoxenue 2
METOANYECKHE YKA3AHUSA 11O OCBOEHUIO JUCIUAIIJIMHBI
«bHU3HeC OPUEHTHPOBAHME U KOMAHIHOE B3aMMO/CCTBUA»

Meronuueckue yKa3zaHus aJpecOBaHbl CTyJIeHTaM BceX (hopM 00ydeHusl.
VY4eOHbIM MIaHOM MPEAYCMOTPEHBI CIEAYIOIINE BUIbI 3aHATUH:

— JIEKUHY;

— MPaKTHUYECKHUE 3aHSATHUS.

B xone NEKIMOHHBIX 3aHATHN pPacCMATPUBAIOTCS BaKHEUINME AacleKThl OW3HEC
OPUEHTUPOBAHUS H KOMAHIHOTO B3aUMOJICUCTBUSA, OPUECHTUPOBAHHBIE HA pELICHUE
poOIeMBbI MOBBIIICHUS KayecTBa YeJIOBEUECKOI'0 Karnurala B YCIIOBUSX
MOCTUHAYCTPUAIBHOTO OOIIIeCTBA; OCHOBHBIE HMCTOYHUKH HWH(MOpMamuu Mo mpodiaeMam
OpraHu3aIi KOMaHJAHOW paOoThl, TAIOTCS PEKOMEHAAIUHU ISl CAMOCTOSITEILHON paboThl U
MTOJATOTOBKE K MPAKTUYECKUM 3aHITUSAM.

B xojie mpakTHuecKux 3aHATUN YTIyOJISIIOTCS U 3aKPETUISIOTCS 3HAHUS CTYICHTOB TI0 PSTY

PACCMOTPEHHBIX Ha JIEKIHSAX BOMPOCOB, PA3BUBAIOTCS HABBIKM MPUHATHS OOOCHOBAHHBIX
OpraHU3aIMOHHO-YIPABICHYCCKUX PEIICHUN B 001aCTH OM3HEC OPUEHTUPOBAHUS U KOMaHIHOU
paboTHI.

[Ipy MOAroTOBKE K MPAKTUUYECKUM 3aHSITUSAM KOKABIM CTYyIE€HT JOJDKEH:

— U3YYUTh PEKOMEH/IOBAHHYIO YUCOHYIO JTUTEPATYPY;

— U3YYUTh KOHCHEKTHI JEKIIH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 MU3Yy4aEMOU TEME.

[lo cornmacoBaHuio C TMpenojaBaTeNeM CTYIAEHT MOXET TOJArOTOBUTh pedepar 1o
TeMe 3aHATHs. B mpoliecce MOATOTOBKM K NPAKTUYECKUM 3aHSATUSAM CTYIEHTBI  MOTYT
BOCITIOJIb30BAThCSl KOHCYJIBTAIIUSIMU IPETIO1aBaTES.

Bompockl, He paccMOTpEHHbIE Ha JIEKUHUSIX W MPAKTUYECKUX 3AHATUAX, JOJKHBI
ObITh  W3Yy4YEHBl  CTyIEHTaMM B  XOJI€  caMocTosTelbHONM  pabothl. KoHTpomnb
CaMOCTOSITEILHON PabOTHI CTYICHTOB HaJl Y4EeOHOM MPOrpaMMoOil Kypca OCYIIECTBIISICTCS B X0OJIe
MPAKTUYECKUX 3aHATUNA. B Xome caMmocrosiTenbHONM pPabOThl KaKIbl CTYIEHT 00s3aH
MPOYUTATh OCHOBHYIO M IO BO3MO>KHOCTHU JIONOJHUTEIIBHYIO JINTEPATYPY O U3y4aEMOU TEME,
JOTIOJTHUTH KOHCIIEKTHI JIEKIIMHA HEAOCTAIOIIUM MAaTEPUAJIOM, BBINMMCKAMU U3 PEKOMEHI0BAaHHBIX
[IEPBOMCTOYHUKOB.  BBIAEIUTH  HENOHSATHBIE  TEPMHUHBI, HAUTH KX  3HAYCHUE B
SHLMKIIONEIUYECKUX CIOBAPSX.

JIns NOATOTOBKM K 3aHSATUAM, TEKYLIEMY KOHTPOJIIO W IPOMENKYTOUHOM aTTeCTallNHU
CTyIEHTbl ~ MOTYT  BOCHOJIb30BAaThCSl AJIEKTPOHHO-OMOJIMOTEUHBIMU CHCTEMaMH. Takxke
oOydJarommecsi MOTYT B3AThb Ha JIOM HEOOXOJNMMYIO JHTEepaTypy Ha abOOHEMEHTe
YHUBEPCUTETCKOM OMOIMOTEKN MU BOCIIOIB30BAThCA YATATIHBIMU 3aJIaMHU.

MeToauveckue peKOMeHIANUN 110 HANTUCAHUIO pedepaToB, TpeOOBaAHNS K
o opMIIEHH IO



Pedepar siBasieTcs caMOCTOATENbHBIM KPAaTKUM HM3JI0’)KEHHUEM NEPBUYHOTIO MaTepuaa,
KOTOpBIN MOJABEpraercsa aBTOpoM pedepara riayOOKOMY H3YYEHHIO, CHUCTEMaTH3aluu H
ocMmbIcieHuto. Pedepar nomkeH oTpaxkaTb OCHOBHbIE HJEeH pedepupyembix padoT U
OTHOIIIEHHE K HUM aBTopa pedepara.

KaxnapiM CTyneHTOM BBIMOJHAETCS OAWH pedepar mo BhIOpAHHOW UM TeMe
MHCTUTYLIMOHAJIBHOTO aHallu3a W3 CIHCKa, pa3MelleHHoro Hmwke. llpu 3TOoM crnmcok
JTUTEpaTyphl, YKa3aHHBIA B pabouel mporpamme, sIBISETCS OPUEHTUPOBOYHBIM, HEOOXOAUMO
HaWTU emie JABe-TpU paboThl BEAYIIUMX CICIHUAIMCTOB TOCBAIICHHBIX JTaHHOW TeMe.
Hcnonb3oBaHue NEPBOMCTOYHMKOB pabOT y4YeHbIX, pabOTaBIIMX B OOJACTH TEMaTHUKU
pedepara, aBTOpoB wuae (MoHorpaduu CTaTbu) sBAsAETCS 00s3aTeNbHBIM. [Ipsimoe
MCIIOJIb30BaHUE MPU HAMMCcaHUU pedepaTta yueOHOU JMTepaTypbl UM OO30pPHBIX CTaTed O
paboTax U BKJIaJe aBTOPOB HEJAOMYCTHUMO.

Pedepat nomxen 661Th 0OPMIIEH B COOTBETCTBUU C TPEOOBAHUSIMU, TIPEABABISICMBIMU
JUTSl HAITUCAHUS KYPCOBBIX PadoT.

Coneprxanue pabOThI TOJKHO BKITIOUYATh:

1) BBeieHue, B KOTOPOM CTAaBUTHCS 1I€Jb U 3a/1a4M HaucaHus pedepara;

2) OCHOBHYIO YacCTh, B KOTOPOW PaCKpBIBAETCS LI€Jb, U PEIIalOTCs 3aa4l padoThl (OHA
JI0JI’KHA UMETh YETKYIO CTPYKTYPY, OBITh JJOTUYECKHU TOCIIEI0BATENBHOM, COJIepKaTh CCHUIKU
Ha TIEPBOMCTOYHUKUA HH(POPMAIIMM W PACKPhIBATh OCHOBHBIC COJCP)KATCIIHHBIC SJIEMEHTHI
pedepupyeMbIX MaTEpUATIOB);

3) 3akioueHue, Tie MOJBOMASTCS OCHOBHBIE MTOTM Hamucanus pedeparta (ocoboe
BHUMaHHE 3]IeCh CJeAyeT YIEIUTh COOCTBEHHOH OlleHKe pedepupyeMoro marepuaia ¢
OTpaXeHHEM €ro aKTyaJlbHOCTH, COBPEMEHHOTO 3HAUYECHHUS U BO3MOXKHOCTEH MPUMEHEHUS €ro
U7ieil B COBpEMEHHON YKOHOMHKE U CBOEH MPaKTHUUECKOU NeATEIbHOCTH);

4) cIMCOK MCIOIB30BAHHBIX UCTOYHUKOB (OT OJHOTO 10 3-4 MEPBOMCTOYHUKOB);

5) copepxanue ¢ paccraHoBKo cTpanull. IIyHKT 4 1 5 conepskanus pedepara MOKHO
0o0BeIMHUTH Ha OJfHOM cTpanule. O6mumit 00beM pedepara J0HKEH COCTaBIATh HE MEHee 8 U
He Oosiee 10 cTpaHuIl (BKJIFOYAst TUTYJIBHBIN JIUCT U JIUCT C UCIIOJIb30BAaHHBIMU UCTOUYHUKAMU U
coAepKaHUEM ).

B texcre pedepara 00g3aTENBHO NOJDKHBI MPUCYTCTBOBATH CCHUIKM Ha MCTOYHHUKU.
JIrobast mpesi, MOJOKEHNUE WM BBIBOJ pedepupyeMoro maTepuaina, WITIOCTPUPYEMbIE WIH
ONMHChIBa€Mble B pedepare JOKHBI COJAEPKAaThb COOTBETCTBYIOIIYIO CCBUJIKY Ha
nepBorcTOYHUK. [Ipy mepeHeceHnu TeKcTa U3 MEPBOUCTOYHUKA 0€3 aBTOPCKOM mepepadoTKu
(uuTHpOBaHKE), HEOOXOUMO IO MUMO CCHUIKH MCTIOIB30BAaTh KABBIYKH.

3aKiro4eHne JOKHO OBITh MOJHOCTBIO CAMOCTOSITEILHOM 4YacThio PabOThI, MPsSMOe
[IEPEHECEHUE TEKCTA APYTUX aBTOPOB 3/1€CH 3AIPEILIECHO. 3aKIIFOYEHHE JOJIKHO COIEPIKATh:

a) OCHOBHBIE MOJIOKEHHUS U BBIBOJBI U3 0030pa MPOYUTAHHBIX MaTEPUATIOB;

0) B3rIIAIBI aBTOpa pedepaTa Ha aKTyaJbHOCTh M 3HAYCHUE pedepupyeMoro maTepuasa

AJIA COBPCMCHHBIX DKOHOMHUYCCKUX OTHOIIICHUH.
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