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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBoeHME METOIOJIOTHH CUCTEMHOTO MOJX0/Ia B CTPATETHYECKOM YIPABJICHUH U KOHCTPYKTHBHBIX METO/IOB Pa3pabOTKH CTPATETHH
JIeHCTBUM

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH FIKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHBIE CTPaTernyeckue yrnpapjieH4YecKHe pelleHus B
npogdeccuoHAIbHOI 1esITeJIbHOCTH;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIC Ha CHCTEMHOM aHaJIN3¢ COBPEMEHHBIE MOIXOIbI K U3YUECHHIO TPOOIEMHBIX CUTYAIIUi, a TAKIKE HHCTPYMEHTHI pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha Pa3pelieHre MPOOIEMHBIX CUTYaIHii (COOTHECEHO ¢ MHankaTopom YK-1.1)

CriennuKy U METO/IbI OLICHKH YKOHOMUYECKOH U pUHAHCOBOH 3()(EKTUBHOCTH CTPATEIHUECKHX YIIPABICHUSCKHUX PEIICHUI (COOTHECEHO C
uHaukaropom OITK-4.1)

YMmeTn:

Hcnosp30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAIIM3€ COBPEMEHHbIE MOAXOBI K H3YYEHHUIO IPOOIEMHBIX CUTYALHi, 4 TAKXKE HHCTPYMEHTBI
pa3paboTKH CTpaTeruii, OpHEHTHPOBAHHBIX HA Pa3pelleHIE POOJIEMHBIX CUTYalHi (COOTHeCeHO ¢ nHaukaropom YK -1.2)
OGOCHOBBIBATH CTPATErHUECKHUE PEILCHUS B ISSITEIbHOCTH KOMMEPUYECKUX NPEANPHUATHII Ha OCHOBE SKOHOMHUYECKOT0 U (PHHAHCOBOTO
aHanu3a (CooTHeceHo ¢ nHaukaropom OITK-4.2)

Baagerb:

MPAaKTUYECKOW peann3aliii OCHOBAHHBIX HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OpHEHTUPOBAHHBIX Ha paspelieHne MpoOIeMHBIX CUTyarumii (cooTHeCeHO ¢ nHaukaTopom YK-1.3)
B cepe pa3pabOTKH U pean3alii CTPATETHIECKHX PeICHHH B MPO(eCCHOHABHOM AeATEIbHOCTH (COOTHECEHO ¢ nHaAnKaTopoMm OITK-4.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kox HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107051
Pazgen 1. MeToa0/10rusi CHCTEMHOI'0 OAX0a B
yHpaBJIeHHH
11 OO011ast XxapaKTepUCTHKA CHCTEMBI YIIPABJICHUS OpTraHU3aI[UCH. 1 1 VYK-1 OIIK-4 JIT.1 JI1.2J12.1 JI2.2
IIpeamer yueOHON TUCIUIIMHBL, OCHOBHOE COJEP)KaHHUE, J12.3J12.4

CTPYKTYpa U MOCIIE0BATEIbHOCTD N3JI0KEHHUs MaTepHaa.
B3aumocBs3p TeM ¢ 1enaMu U 3agadaMy IUCHUTUIMHEL.
Metoandeckre MaTepualibl 1 peKOMEHIAIUH.

OcHoBbl TeOpuH cucteM. [1oHITHSA, XapakTepu3yIoLye
CTpoeHHe U QyHKIHMOHHpOBaHUe cucTeM. Knaccudukanms u
3aKOHOMEPHOCTHU cucTeM. PopMan30BaHHbIE MOJAENN
CHCTEMHOTI'0 aHaJIN3a.

/JTex/

1.2 CHCTeMHBIN, TPOIIECCHBIN U CUTYAITMOHHBIN ITOIX0/T B 1 2 VK-1 OIIK-4 JI1.1 J11.2J12.1 J12.2
ynpasieHud. ViaeHTudukays NpuHIUIOB YIPaBICHNSL J12.3J12.4
u3yvdaeMbIMu cucteMami. /TIp/

1.3 Knaccugukanus u 3akOHOMEPHOCTH (PYHKIIMOHHUPOBAHUS 1 2 YK-1 OIIK-4 JIT.1J11.2J12.1 J12.2
cucreM. Beiienenue crienn(puueckux XapakTepuCTHK J2.3J12.4

uccnenyemoit cucremsl. /Cp/




1.4

CHCTEeMHBIN aHATN3 KaK METOJI0JIOTHS PEIICHHUS MPodieM
CucTeMHBII aHaIN3 B CTPYKTYpE COBPEMEHHBIX CHCTEMHBIX
HCCIIEeIOBaHUH

Knaccudukarus npo0ieM 1Mo CTeNeHn UX CTPYKTYpPH3aluu
[TpUHIUIEL PEHICHHsT XOPOIIO CTPYKTYPHU30BAHHBIX MPOOIEM
/Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

15

IIpHHIMIIBL PEMICHHS HECTPYKTYPU30BaHHBIX IpOOiIeM
TTpUHOUIIE pelIeHHs CTA00CTPYKTYPU30BAHHBIX POOIEM
OcHoHble 3Tansl 1 Metoasl CA /Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.6

Cucrema npeanourenuit JI[IP u cucremusiif moaxon x
Ipoleccy NPUHATHS PeleHUui

Pa3BuTHe CHCTEMHBIX MIpeICTaBICHUN

CHUCTEeMHOCTb IIpaKTUYeCKOH NesitenbHocTd /Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.7

MeTopI CHCTEMHOTO aHAIM3a B H3YYEHUH MPOOIEMHBIX
CUTYalluil B YIIPaBJICHHUH.

MonenupoBanue QyHKIIMOHUPOBaHUsI cUcTeM. JIMHEHHbIE U
HEJINHEHHBIE MOJEIIH.

MeToibI TOUCKA CIOXKHBIX TpobiieM. [TaHopama MeTo/10B
pelIeHHs CIIOKHBIX pobieM. Mcrnonbp30BaHUEe CUCTEMHOTO
aHaJM3a B CTPATETHUSCKOM IUIAHUPOBAHUH H YIIPABICHHH.
Tumnbl opranuzanuii. OcOOEHHOCTH CHCTEM YIPABIICHHUSI.
VYrpasisiomas 1 ynpasiisieMasi CHCTEMbI, 0COOEHHOCTH
B3aumoeiicteus. /Jlex/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.8

MeTobl CHCTEMHOT0 aHAJIN3a B M3Y4EHUH MPOOIEMHBIX
CUTyalni B yIIPaBICHUH.

[TocTpoenne MMHENHHBIX 1 HEIMHEWHBIX MOJIENEeH IpH
MIPOEKTHUPOBAHUH U aHAIN3E (YHKIIHOHHUPOBAHUS CUCTEM.
(pabora Bemonnsercs B MS Office) /Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.9

Knaccuduxarms npo6iieM, BOSHHKAIONINX IIPH PeaTH3aIin
YIIPaBJIEHUECKOH AesATenbHOCTH. IIpobaeMbl CTPYyKTYpHOH,
(YHKIMOHAIBLHOU M CTpaTerHuecKkoi npuposl. /Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.10

Merto/p! IOUCKA CIOXKHBIX IIpobieM. Mcnons3oBaHue
CHCTEMHOTO aHAIIN3a B CTPATETHIECKOM IIAHUPOBAHUH H
YIIPaBJIECHUH.

H3yueHne 0cOOCHHOCTEH CHCTEM YIIPaBICHUSL.
Vnentudukarys 1 aHaIU3 yIpaBISIOMEH U yIpaBiIseMoi
CHCTEM, HCCIET0BaHNE OCOOCHHOCTEH MX B3aHMOICHCTBHSL.
/Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

Paznen 2. UHCTPYMEHTBI CTPATErH4€CKOr0 yNpaBJIeHUs

2.1

Crpykrypa 6usnec-crparerun. Paspaborka GusHec- crpareruu
1 QYHKIMOHAIBHOW CTPYKTYPBI YIIPaBICHUS

kommnaHuei. CHCTEMHbIH MOAX0/1: B3aHMOCBSI3b KOMIIOHEHTOB
CTPaTern4ecKoro aHajlIu3a.

Br160p HamnpaBieHui IesATebHOCTH KOMITAaHHUH,
KOPHOpAaTHBHASI CTPATErUsl, KAK HHCTPYMEHT PEBU3HH
HalpaBIeHUH JesTeNbHOCTH Komnanuu. /Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J12.3J12.4

2.2

Pazpabotka OGusHec-cTpareruu. Pa3paboTka GyHKIIMOHANBHOM
CTPYKTYpEI yIpaBJIeHHs KOMIIaHHeH. YnpaxHernue. /Cp/

YK-1 OIIK-4

JIT.1J11.2J12.1 J12.2
J2.3712.4

2.3

Cucrema ynpaBlieHUS! H3MEHEHUAMH. MeTo bl
MIPOEKTUPOBAHMS YIIPABICHUS yIyqIlIeHNus: On3Hec-
IpoLeccoB. MeToIbI OLIEHKH Ka4eCTBa N3MEHEHHH.
[Moka3zarenu uameHnenuii cpeapl pupmel. CTpyKTYypa
CTpaTernyeckoro aHanusa. Ilokasarenyu aganTuBHOCTH
¢upmsl. /Cp/

YK-1 OIIK-4

JIT.1J11.2J12.1 J12.2
J2.3712.4

2.4

Br160op HampaBieHUH NeITeTbHOCTH KOMIIAHUH,
KOPIIOpPAaTHBHAS CTPATETrHs, KaK HHCTPYMEHT PEBU3UU
HaIpaBJIEeHUH IeSTeIbHOCTH KOMIIAaHUH. AHAIN3
CYLIECTBYIONIMX HAMPABICHUHN IesTeIbHOCTH KoMmanuu. /Cp/

YK-1 OIIK-4

JIT.1J11.2J12.1 J12.2
J2.3J12.4




2.5

Pa3paboTka CTPYKTYphI CTPATErHYECKOT0 aHaJH3a.
B3anMOCBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3a.
OCHOBHBIE KOMITIOHEHTBI CLICHAPHOTO aHAIH3A.
Unentrdukarms HandoIee HHTCHCHBHO N3MEHSOIIXCS
KOMITOHEHTOB BHEIITHEH Cpe/Ibl, OLICHKA HX B3aUMOCBSI3HU C
JIPYTHMH dIIeMCHTaMH. MeTO/IbI KOHCTPYHPOBaHHS
cuenapues. /Cp/

2 VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

2.6 CueHapHbIi aHATU3 U CIICHAPHOE TUTaHUpOBaHUe. MeTo b 8 YK-1 OIIK-4 JI.1 J11.2J12.1 J12.2
ClieHapHOTro aHanu3a. Pa3paboTka KOpIOPAaTUBHOMN CTpaTeruu J12.3J12.4
1 OM3HEC-CTPATEerny Ha OCHOBE PE3yNIbTaTOB CIIEHAPHOTO
ananmza. /Cp/

2.7 BusHec-Moenu, Kak MHCTPYMEHT peain3aiui Ou3Hec- 12 YK-1 OIIK-4 JI.1 J11.2J12.1 J12.2
cTpareruu. IHHOBallMOHHbIE (POPMBI OU3HEC-MOJEIEH. J12.3712.4
HuHOBarmonHas Tpanchopmarms buzHec-monenei. /Cp/

2.8 Wnentudukanus HanboJiee HHTCHCUBHO U3MEHSIOIMXCSI 2 YK-1 OIIK-4 JI1.1 J11.2J12.1 J12.2
KOMIIOHEHTOB BHEIHEN CPEIbI, OLICHKA X B3aMMOCBS3H C J12.3J12.4
JIPYTHMH dIIeMEHTaMH. MeTo/IbI KOHCTPYHPOBAaHUS
CIICHapHEB.

Pa3paboTka KOPIIOPAaTHBHEIX CTPATErnii, QyHKINOHATBEHBIX
CTpaTernii ¥ OU3HEC-CTPATEruy B YCIOBUSX UCIIONB30BaHU
crienapHoro ananu3a (padora Beimomnsercs B MS Office) /Cp/
2.9 3auer /3auét/ 4 VK-1OIIK-4 | JI1.1J11.2J12.1 J12.2

J12.3712.4

4. POHJ OOEHOYHBIX CPEJACTB

CtpyKTypa u cojepkaHue (oHIa OLEHOYHBIX CPEACTB VIS MPOBEICHNUS TEKYIIeH 1 IIPOMEKYTOYHOH aTTeCTalluy TIPEACTABICHBI B
IMpunoxenuu 1 x paboueil mporpamMMe JUCHUIIIMHBL

5. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEPaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue H3paTenscTBO, IO Konuu-Bo
JI1.1 |Bnosun B. M., Cypkosa |Teopust CHCTEM U CUCTEMHBIM aHAIN3: yueOHHUK Mocksa: U3narenncko- http://biblioclub.ru/index.
JI. E., Banentunos B. A. TOProBas KOPIOpaLus php_?
«Jlamkos u K°», 2016 page=hook&id=453515
HEOrPaHUYIEHHBIH TOCTYIT
IUISL 3apETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
J1.2  |Cumma, B. A., Cunnu,  |[Teopwust CHCTEM 1 CHCTEMHBII aHAMN3: yaeOHOe Tomck: Tomckwmit http://www.iprbookshop.
M. II. rnocooue rOCY/IapCTBEHHBbIIH ru/13987.html
YHHUBEPCUTET CUCTEM HeOI‘paHH‘IeHHBIP‘I JOOCTYIT
YIIPABICHHS I JUTS 3aPErMCTPUPOBAHHBIX
paauoseKTporukH, 2011 nosb30BaTeNnei
5.2. lonoiHATEIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBoO, ron Konuu-Bo
JI2.1 |Jlapuonos U. K., Anue |CrpaTerndeckoe ynpasjieHUe: yIeOHUK IS Mocksa: JJamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Autunos K. B., [marucrpos php?
Bparun H. U., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOTpaHWYEHHbINH 10CTYT
JUISL 3apETUCTPUPOBAHHBIX
TTOJIh30BaTENCH
JI2.2 |Ceknerosa, H. H., CucTeMHBIH aHATU3 M MPUHATHE peleHuit: yueobnoe |Camapa: IToBOIDKCKuiA http://www.iprbookshop.

Tyuakosa, A. C.

rmocooue

roCyJapCTBEHHBIN
YHUBEPCUTET
TeJIEKOMMYHMKALUI 1
nHpopmartuku, 2017

ru/75407.html
HEOTpaHWYEHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX

TOJIE30BaTeIIeH




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI2.3 |Paxumosa, H. H. VipaBiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Openbypr: Openbyprekuit | http://www.iprbookshop.
MOJICITUPOBAHUE: IPAKTHKYM roCyJapCTBEHHbII ru/78850.html
yausepcutet, ObC ACB, HCOrPaHMYCHHBIIT TOCTYII
2017 TS 3aPETHCTPUPOBAHHBIX
[OJIb30BaTEICH
2.4 JlunepcTBO U MEHEIKMEHT: Hay4uHO-NpakTHyeckuit  [Mocksa: KpeatuBHast https://biblioclub.ru/inde
XKypHAIL: XypHAI 9KOHOMHMKa, 2018 X.php?
page=book&id=561506
HEOTpaHUYEHHbIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
I0JIb30BaTEIICH
5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI
CIIC Koncynbrant +
CIIC T'apant

basza craructiuuecknx maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecreyeHust

MS Office

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JMl CTYACHTOB ¢ OrPaHUYC€HHBIMHA BO3MOKHOCTAMMU 310POBbHA

[Ipu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYaIOMIEroCs C OTPaHWYEHHBIMH BO3MOXHOCTSMH 3JI0POBbS Y4€OHO-METOJMYECKHE MAaTepUalIb
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAaHUYEHHSM 3I0POBBSI M BOCTIPUATHS HHGOpMAWH. J{Jis Il ¢ HapyIIeHHsIMU 3pESHUS: B
¢dopme ayanodaiina; B eyaTHoil popMe yBeIWYSHHBIM HIpUdTOM. J[JIs UL ¢ HapyIIEHUsIMU cIyxa: B opMe 3JIEKTPOHHOTO JOKYMEHTa; B
negatHOH (opme. st M| ¢ HApYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

[Tomernienust 11 TPOBEJCHUS BCEX BUIOB PadOT, MPEyCMOTPEHHBIX y4EOHBIM IJIAHOM, YKOMILIEKTOBAaHBI HEOOX0AUMON
CHeHATN3UPOBaHHON y4eOHO! MeOeNbI0 H TEXHUUECKHMH CPEACTBaMK 00ydeHHs. J[jis mpoBeieHns] TeKIMOHHBIX 3aHATHI UCTIONb3YeTCs
JIEMOHCTPaLMOHHOE 000pyIOBaHUE.

7. METOAUYECKHUE YKA3AHUA IJIAA OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCHHUIIITUHBI (MOY JIST)

MGTOHI/I‘ICCKI/IC YKa3aHudg 10 OCBOCHUIO AUCHUIUIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUILINHBIL.




®OH/ OLLEHOYHbIX CPEACTB

No AUCLUNAWHE

«CnucTeMHbIX NoaxoA B CTpaTermyecCKom ynpasBieHUumn»

MpunoxxeHne 1

1 OnucaHue NoKa3aTeJsiell U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHI M1 HAa pa3/IMYHbIX

JTallaxX ux (l)Ole/IpOBaHl/lﬂ, OIINCAaHUE INKAJI Ol€EHUBAHUA

1.1 IToka3aTeu ¥ KpUTEPUH OLlEHMBAHUA KOMIIETEHLIMIA:

3YH, coctasnatowme
KomneTeHuuto

lMoka3aTenun
OLUEHMBaHUA

Kputepumn oueHnsaHuA

CpegctBa
OUEHMBAHUA

YK-1: CnocobeH ocylecTBAATb KPUTUYECKUIA aHaNn3 NPobaeMHbIX CUTyal il Ha OCHOBe
CMCTEMHOIO NOAX0/Aa, BblpabaTbiBaTb CTPATErnto AeUCTBUN

3HaTb OCHOBAHHbIE Ha
CUCTEeMHOM aHanuse
COBPEMEHHbIE

Cneumnduka
COBPEMEHHbIX
NoaxoA0B K U3y4YeHuto

KeanndoumumposaHHasn
oLEeHKa NPeMMYLLECTB U
HeZ0CTaTKOB KaxKaoro

Bonpocsbl K
3averty (1-20)

noaxoAabl K U3sy4eHuto

nNpobaeMHbIX CUTyaLuii,

cneunouKmn nsydyaemblix

noaxoapl K U3ydeHuto | NpobaeMHbIX CUTyauMid, | Noaxoda U MHCTPYMEHTa; P - pedepar
npobeMHbIX KOTOpble moryT noJIHOTa U (Moayne 1,
CUTYaumii, a Takxke MCMO/Ib30BaTbLCA A/1A coaepKaTe/ibHOCTb Tembl 1-3,
WMHCTPYMEHTbI pa3paboTKu cTpaTernin, | oTBeTa; ymeHue Moayne 2,
pa3paboTku OPUEHTUPOBAHHbBIX Ha NPUBOAMUTL NPUMEPDI; Temo! 1-4)
cTpaTterui, paspelieHue CoOTBETCTBUE
OPMEHTMPOBAHHbIX Ha | NpoBaeMHbIX CUTYaunin, | npeacTasneHHoOM B
paspelleHue 0Co6eHHOCTH oTBeTax MHdpopmaLmm
npobeMHbIX COOTBETCTBYHOLLMX maTepuanam NeKLmn 1
CUTYauui CTpaTernyeckmx y4ebHOM nnTepaTtypbl,
WMHCTPYMEHTOB cBeAEeHUAM 13

MHPOPMALMNOHHBIX

pecypcos NHTepHET;

LeneHanpaB/ieHHOCTb

nouncka v otbopa; oobem

BbINO/IHEHHbIX paboThbl (B

NOJIHOM, HE NOJIHOM

obbeme)
YMmeTb - ucnonb3osatb | IbdeKkTMBHOE O60cHOBaHHOCTb Bonpocbl K
OCHOBAHHbIe Ha npumeHeHue oXungaemon 3K3ameHy
CMCTEMHOM aHanuse COBPEMEHHDbIX a¢deKkTMBHOCTM meTozoB | (21-39)
COBpPEMEHHble NnoAxoA0B K U3yYEHUIO | UCCef0BaHUSA C yYETOM

P - pedepat

(Moaynb 1,




npobiemHbIX KOTOpble moryT H6u3Hec-npoueccos, Tema 4-7,
CUTYaumii, a Takxke MCNONb30BaTbCA ANS NOJIHOTA aHAIMTUYECKMX Mogaynb 2,
WMHCTPYMEHTbI pa3paboTKu cTpaTterii, | matepunanos, Tembl 5-7),
pa3paboTku OPUEHTUPOBAHHbBIX Ha XapaKTepU3yrLLMX 5
cTpaTerui, pa3spelleHme pe3ynbTaThbl Ke#c-sapaqa 1
OPMEHTMPOBAHHbIX Ha | NpobiemMHbIX CUTyaumii, | NnpoBeaeHHOro
paspelueHue a TaKxe nccnepoBaHmA
npobieMHbIX COOTBETCTBYHOLLMX BbIOMpPaembIx
CUTYauui CTpaTermyeckmx

WMHCTPYMEHTOB
Bnagetsb - Bnageet HaBblKamu dddeKTMBHOCTL Bonpochl K
NpaKTUYecKom NpaKTUYecKomn BbIOMpPaeMbIX METOA0B 3K3ameHy
peanusaumnen peanusauuu npaKTU4YecKkom (40-50)
OCHOBAHHbIX Ha COBPEMEHHbIX peanusaunm

CUCTEMHOM aHannse
COBPEMEHHbIX
NoAX0A0B K U3y4YEHUIO
npobiemMHbIX
CUTYaLMi, a TaKKe
WMHCTPYMEHTOB
pa3paboTku
cTpaTterun,
OPMEHTUPOBAHHbIX Ha
pa3spelleHme
npob6aemMHbIX
cUTYaumm

noaxoA0B K U3y4eHuto
Npo6aeMHbIX CUTYaLUMiA,
KOTOpble moryT
MCMNo/1b30BaTbCA
pa3paboTKu cTpaTteruit,
OPMEHTMUPOBAHHbIX HA
paspelieHue
Npo6aeMHbIX CUTYaLUMiA,
ocobeHHOoCTH
COOTBETCTBYIOLLMX
cTpaTernyeckmx
WMHCTPYMEHTOB

COBPEMEHHbIX Noaxo408B K
N3y4eHMN0 NPoBAEMHbIX
CUTYyaUMin, KoTopble MOTyT
MCMO/1b30BaTbCSA
pa3paboTKu cTpaTerui,
OPUEHTUPOBAHHbIX Ha
pa3spelweHme npobiemHbIX
CUTYaumit, a Takxke
COOTBETCTBYHOLLMMMU
CTpaTtermnyeCKumu
MHCTPYMEHTaMM

Kelic-3apaya 2

OMNK — 4 CnocobeH NpUHMMATb SKOHOMUYECKUN N PUHAHCOBO 0BOCHOBAHHbIE CTpAaTErnyecKme

ynpas/sieH4YeCKHne peleHnAa B I'IpOd)ECCVIOHE]J'IbHOVI AEeATENIbHOCTH,

Cneunduky n metoapl
OLLEHKM
3KOHOMWYECKOMN U
dnHaHcoBOM
adpPeKTMBHOCTH
CTpaTernyeckmx
ynpaBaeHYecKmx
pelieHni

Cneumndurka metToaos
OLLEHKM SKOHOMMYECKOM
n dMHaHCcoBOW
appeKTMBHOCTH
CTpaTermyeckmx
peweHnn, aHanus
NpPo6AeMHbIX CUTyaLUA,
0C06eHHOCTH
CTpaTerMyeckmx

MHCTPYMEHTOB

KBanndumumposaHHasn
OLLeHKa NPenmMyLLEeCTB U
He[0CTaTKoB
3KOHOMMYECKOro
ob60cHOBaHUA
CTpaTerMyeckoro
ynpaBaeHYeCcKoro
peweHua. NonHoTa n
cofeprKaTenbHOCTb OTBETA
Ha BOMpPOChI,; yMeHMe
nNpUBOAUTL MPUMEpDI;
CoOTBETCTBUE
npeacTaBAeHHOM B
oTBeTax MHpopmaLmm
maTepuanam nexkumm u
y4yebHol nntepaTypbl,
CBeAEeHUAM u3
NHPOPMALMNOHHBIX
pecypcoB NHTepHeT;
LesieHanpaBaeHHOCTb

Bonpocsl K
3averty (1-20)

P - pedpepat
(Moaynsb 1,
1-3,
Mogaynb 2,

TEMbI

Tembl 1-4)




nouncka v otbopa; oobem
BbIMNO/IHEHHbIX PaboThbl (B
NMOJIHOM, He MOJIHOM

obbeme)
O60cHOBbIBaTb dddekTnBHOE 0O60CHOBaHHOCTb Bonpocbl K
cTpaTernyeckue npumeHeHue OXKMOAEMbIX PE3YNbTAaTOB | 9K3aMeHY
pelleHuns B COBPEMEHHDbIX 3KOHOMMYECKOTrOo U (21-39)
OeATeNbHOCTH noaxoAos K drHaHCOBOro aHann3a,
P - pedepar
KOMMEPUYECKMX obocHoBaHMIO 3pPeKTUBHOCTN METOA0B
npeanpuATMM Ha CTpaTermyecKkmx aHaNM3a Cc yyeTom (Moayne 1,
o Tema 4-7,
OoCHOBe peLweHni, N3y4yeHuto cneundUKn n3yvaemblix
o Mogaynb 2,
3KOHOMWYECKOrOo U npobaemHbIX cUTyauuii, | BusHec-npoueccos,
Tembl 5-7
$WHaHCOBOro aHann3a | KoTopble MoryT NOJIHOTA aHA/IUTUYECKUX embl 5-7),
NCnosb30BaTbCA ANA MaTepunanos, Keiic-3agaya 1
obocHoBaHWA XapaKTepusyoLwmx
CTpaTermyeckmx pe3ynbTaThbl
peLleHni nposeseHHOro
nccnesoBaHus

BblBUpaembIX

Bnagetb HaBblkamMu B | BnaaeeT HaBblKamm 3ddeKTUBHOCTbL Bonpocbl K
cdepe pas3paboTku u pa3paboTku n BblOMpPaembIXx MeTOA0B 3K3ameHy
peannsaumnm peannsaumnm npaKkTU4eCcKom (40-50)
cTpaTernyeckmx cTpaTernyeckmx peanusaumm .
pelweHuii B pelweHunii, UCNoNb3yeT | COBPEeMEHHbIX MOAX0A0B K Ke#c-3apada 2
npodeccnoHanbHoM noaxoAbl U3y4yeHuto N3y4yeHuto NpobemMHbIX
OeATeNbHOCTH NpobaemMHbIX CUTyaUui, | cuTyaumii, KoTopbie MOryT

KOoTopble MoryT MCMO/b30BaTbCSA

NPUMEHATLCA NPK pa3paboTKu cTpaTeruii.

pa3paboTke u

o KTUBHAaA n na
cTpaTeruii, dddeKTnBHan peanunsal,

OPUEHTUPOBAHHBIX Ha CTpaTermyecKux peLleHni
paspeleHue

Npo6aeMHbIX CUTyaLMit

1.2 WWKanbl oueHmnBaHMA:

TeKyLWnii KOHTPO/Ib YCNeBaeMOCTU M MPOMEXKYTOYHAA aTTecTaumsa OCyLLecTBAseTcA B
pPaMKax HaKoONUTeNbHOM 6anNbHO-PEUTUHIOBOM cucTembl B 100-6annbHOM WKane:

- 50-100 6annoB (oueHKa «3a4eT»)



- 0-49 6annos. (oLEHKa «HEe3a4eT»)

2 TumnoBble KOHTpPOJIbHbIE 3aJaHMA WM HHbIEe MaTepua/ibl, HE00XOAUMbIEe AJISA
OLleHKM 3HAaHMH, YMEeHUM, HaBbBIKOB U (MaH4) oOnbITa JeATeJbHOCTH,
XapaKTepu3ywIux 3Tanbl GOpMHUPOBAHHA KOMIIETEHLUM B Mpolecce OCBOEHUS
o06pa3oBaTeJbHON MPOrpaMMbl

Bonpochbl K 3aueTty

no gucymnanHe «CUCTEMHbIN NOAX0A B CTPATENMYECKOM YNPABAEHUN»

(HaumeHoeaHue ducyunauHel)

1. STanbl pa3BUTUA PbIHKOB, UX OCHOBHbIE 0COBEHHOCTW.

2. OcobeHHOCTM CUCTEMHOIO NOAX0AA B YPaBAEHUM.

3. Bbibop HanpaBaeHMA cTpaTernyeckoro pa3sutua busHeca.

4. ®aKTopbl NPMBAEKATENIBHOCTM PbIHKOB C TOYKW 3pEHMA pocTa BM3Heca KOMMNaHUM.

5. OcHoOBHble 3Tanbl pa3paboTKK KOMMJIEKca CTPaTeErMin KOMMaHUN.

6. CuUcTeMHbIN, NPOLECCHbIN U CUTYaLMOHHbIA NOAXOAb! B YPaBAEHUM.

7. Ponb cuctemHoOro aHasinsa B npouecce pa3paboTku KOMMJIEKCa CTPATErMt KOMMaHUN.

8. Teopwusa cuctem. KnaccuopuKkauma cuctem.

9. MporHo3npoBaHMe pa3BUTUA CUTyaLMKN Ha PbIHKE Ha OCHOBE CLLEeHApPHOro aHaau3a.

10.[lekomno3unumAa cTpaTeErMYecKmx Leaen KOMMnaHum.

11.CTpyKTypa CTpaTerM4eckoro aHanmsa.

12. Ponb cTeprKHEBbIX KOMMNETEHLMIA KOMMAHUKN B GOPMMPOBAHMUM YPOBHA €€ KOHKYPEHTOCNOCOBHOCTMH.

13.0cHOBHblE KOMMOHEHTbI BHELIHEW YacTK CTPAaTerMyeckoro aHaauns3a.

14. HecTpyKTypupoBaHHble U cnabo CTPYKTYpUpPOBaHHble Npobaembl.

15.CrpaTermyeckme rpynnbl KOHKYPUPYIOLLMX KOMNAHWIA; aHaNM3 CTpaTerMYecKmx rpynn.

16.Pa3paboTKka 1 aHanM3 6usHec-nnaHOB. BU3HeC-NNaHMPOBaHME B COBPEMEHHbIX POCCUMIACKMX KOMMNAHMAX.

17. CoBpemeHHble NOAXOAb! K PELLEHUIO HECTPYKTYPUPOBAHHBIX M C1ab0 CTPYKTYPUPOBAHHBIX Mpobaem.

18.CermeHTapHasa CTPYKTypa pblHKA, MeToAbl BbIOOpa LLesIeBbIX CETMEHTOB.

19. Crpareruu KOMIaHUK-TUACPOB PHIHKA U TIPETEHIEHTOB Ha JINIEPCTBO.

20.CUCTEMHDBIN aHaNN3 B U3y4YeHUN NPOBAEMHbIX CUTYALMIA B YNPABAEHUMN.

21. CrpaTtervm KomnaHWn-nocnegoBaTenet U KOMNAHWUIA, OPUEHTUPOBAHHbIX HA PaboTy B HULLE.

22.0ueHKa KOHKYPEHTHbIX NPEUMYLLECTB U KOHKYPEHTHOM MNO3ULLMN KOMMaHUW.

23. AnHanu3 (MHAHCOBOT'O COCTOSIHUS KOMITaHUH.

24.\geHTUdUMKAUMA CTpaTErMYEeCKMX MNO3ULMIA  KOMMAHWKM, BbIOGOP TWUNOBOW OM3Hec-cTpaTerMm Ha OCHOBE
ncnonb3oBaHuAa matpuubl M. MopTepa.

25. JIuHelHbIe U HEJTMHEWHbIE MOJIENIN B aHAJIN3€ (DYHKIIMOHUPOBAHUS CUCTEM.

26.PopmmMpoBaHME CTEPKHEBBIX KOMMETEHLMIN KOMMNAHUU.

27.TporHO3MpoOBaHNE U CLLEHAPHbIN aHaAn3: 0COHEHHOCTM METOAOB.

28.Bblbop PpaKTOpOB, M3yvaembix NPU NPOBEAEHUN CLEHAPHOTO aHaAN3a, PasanYHble NoaxXoapl.

29.MeToabl aHann3bl GaKTOPOB, U3yHaeMbIX NPU NPOBEAEHMN CLLEHAPHOTO aHaM3a.

30.Pa3paboTka NpoeKLmii GaKTOPOB, U3yYaeMblX NPWU NPOBELEHUN CLLEHAPHOIO aHaAn3a.

31.KoHCTpympoBaHue cueHapues Npu NPOBeAEHNN CLEHAPHOro aHaAnsa.

32.bu3Hec-moenu, MHHOBaLMOHHble popmbl BU3HEC-MOAENEN.

33.MaTpuyHble MHCTPYMEHTbI Ppa3paboTKM KOPNOPaTUBHOM CTpaTernu.

34.MaTpuyHble MHCTPYMEHTbI pa3paboTku busHec-cTpaTermm.

35.Crtpecc-TecTupoBaHue busHec-mogenei, ucnonbsosaHue PEST-aHanmsa.

36.UpaeHTUdMKaLMA ApaiBepOoB Pa3BUTMA CLLEHapUEB NPU NPOBEAEHUM CLEHAPHOrO aHanm3a.

37.peHTnduKaLma U aHanM3 HeonpeaeneHHoCTel NpPU NPOBeAEHNN CLLEHAaPHOTO aHaAu3a.

38.UHTepnpeTauma pesynbtatos PEST- aHanusa.



39.Mcnonb3oBaHne MmaTpuubl «YpoBeHb HeonpeaeneHHOCTU/MHTEHCMBHOCTb BAMAHMA Ha 6uM3Hec» npu
npoBeAeHUN CLEHAPHOro aHan3a.

40.KomnoHeHTbl meToanku LIPSOR, ncnonbayemoit npm npoBeAeHNN CLEHapHOro aHanunsa.

41.VCTOYHUKM NONYyYEHMA NEPBUYHON M BTOPUYHON MHPOPMALLUK NPU NPOBELEHUM UCCNEA0BAHUI PbIHKA.

42.KayecTBeHHble UCC/1e0BaHMA NPU NPOBeAEHNN UCCNeA0BaHUI PbIHKA.

43.ToHATUE KOHKYPEHTHOM cTpaTernn (bmsHec-ctpaTtermm). OCO6eHHOCTU KOHKYPEHLMM B POCCUIACKUX YCNOBUSX.

44.TnybuHHbIE MHTEPBbIO B MCCNEA0BaHMAX PbIHKA.

45.KonnyectBeHHble MeToAbl NpU NpoBeAEHUU UCCNef0BaHUN PbIHKA.

46.AHKeTHble ONPOChl B UCCNe0BaHUAX PbIHKA, OCHOBHbIE BUAbI U CTPYKTYpa aHKeT.

47. [lepBuuHas u BropuyHasi UH(GOpPMAIIHS B OLEHKE CTEIICHH NMPUBJIEKATEIIbHOCTH PHIHKOB.
48. Ponp cuenapHoro anamusa B Ipolecce BbIOOpa HAIPABIECHUN CTPATErMUECKOrO pa3BUTHUS
KOMITaHUH.

49.MeToAbl CUEHAPHOIO aHaNM3a.
50.0cHOBHble KOMMNOHEHTbI CLLeHapHOro aHaAn3a.

KpuTepun oueHKM.

3aueTHbIV BUeT CoOAEePKUT TPU BOMPOCa: ABa TEOPETUYECKUX U OAMH NPaAKTUYECKON HanpaBAeHHOCTUN A8 OLEHKK
BNAAEHMA HaBblKaMM CUCTEMHOTO MOAX0/a B CTPaTErMYeCcKOM yrpaBaeHUu.

- 50-100 6annoB (oOUEHKa «3a4eT») - WU3N0MKEHHbIM MaTepuan ¢GaKTUYeCKM BepeH, Hanuume rayboKmx
MCYEpPMNbIBAOWMX 3HAHUKA B 0bbeme NPONAEHHOW NPOrpammbl AUCUMM/IMHBI B COOTBETCTBMU C MNOCTaB/IEHHbIMU
NpPOrpammon Kypca uensmm v 3agadyamm obydyeHus; npaBu/ibHble, yBEPEHHbIE AEUCTBUA MO MPUMEHEHUIO NMOJTYYEHHbIX
3HaHMI Ha MpPaKTUKe, rPamMOTHOE M IOTMYECKN CTPOMHOE M3N0MKeHMe maTepuana npu OoTBeTe, YCBOEHME OCHOBHOM U
3HAKOMCTBO C I0MOAHUTENIbHON NUTepaTypoit;

- 0-49 GamnoB (o1eHKa «HE3a4eT») - OTBETHI HE CBSA3AaHBI C BOIPOCAMH, HATMYHE IPyObIX OMIMOOK B OTBETE,
HETIOHMMaHKe CYIIIHOCTH M3JIaraéMoro BOIPOCa, HEYMEHHE PUMEHSTh 3HAHUS HA IPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIIbHBIC M HABOSIINE BOTIPOCHIY.

Keic-3agaua

no avcuunanHe: «CUCTEMHbIM NOAXO0A, B CTPATEIMYECKOM YNPaBAEHUN»

(HaumeHOBaHWe ANUCLUNANHDI)

Keiic 3agaua 1.

Bbl - Bnageney, un reHepaanblﬁ ANPEKTOP COBpPEMEHHOro poccmﬁcr(oro MalWLNHOCTPOUTENBHOIO nNpeanpuAaTuA,
nocrasaAawoWero o6opy/:|,OBaHme ana He¢Tenepepa6aTb|Barou.|,Mx 3aB0A0B U CGﬂbXOBI‘IpE/J,I'IpMFITMﬁ. NaHoemuAa Bbi3Bana
pa3suTne CywecCTtBeHHbIX M3MEHEHMN Ha BaLUUX ueneBbiX pblHKax, U 3TO r|06y>+<,u,aeT BaC 3a4ymaTtbCA O nepecmoTpe
OCHOBHDbIX Hal'lpaB}'IeHVIﬁ LeATeNbHOCTM Bawero npegnpuatma.. Ha cnep,ylom,eﬁ Heaene Ha4MHaeTcA e)KeI'OLI,HbIVI
npouecc Ctpaterm4eCKkoro n1aHMpPoOoBaHUA AeATENbHOCTU NPeanpUATUA.

1. Nepeyncante OCHOBHblIE INEMEHTbI, KOTOPble Bbl 6y,a,eT oueHnBaTb Npu NpoBeaeHNN OUEHKN NEePCNEKTUBHOCTU
Hal'lpaB}'IeHMﬁ AeATENbHOCTU NpeanpunAaATuA.

2. Onuwute CTPYKTYpPY npouecca (I'IOCI'Iep,OBaTEI'IbHOCTb 3Tanos) npouecca nposeaeHnA OUueEHKN NepCneKTMBHOCTU
HaI'IpaBJ'IeHI/Il‘/JI AEeATENIbHOCTU NpeanpuAaATuA.



Keiic 3agaua 2.

Bbl - Bnagenel n reHepanbHbli AMPEKTOP anTeuYHOM ceTn (HecneumanmnsnmpoBaHHble anTeKku), PacrnoioKeHHON B
ropoze ¢ MUAJIMOHHbIM Hace/lleHMEeM; B COCTaB CETM BXoAMT 87 anTekK, NPenMyLLecTBEHHO, Pacno/IOKEHHbIX B CMasbHbIX
paioHax ropoAa U HenoAaneKky OT KPYMHbIX NedYebHbIX yupexaeHui. MaHaemua Bbi3Bana pPasBUTUE CYLLECTBEHHbIX
M3MEHEHUIN, KaK B CTPYKType Crpoca, TaK U B CTPYKType [0XOA0B anTek; y BaC CO3[anoCb BMeyaT/ieHUe, yTo Bbl
yMyCKaeTe CcyL,ecTBEHHbIe BO3MOMKHOCTM Pa3BUTUS Bawero 6usHeca.

1.0nuwute METOONRY M,D,eHTMCbMKaLI,MVI HOBbIX BO3MOXHOCTEMN pPa3BnTUA 6M3Heca, ncnonb3oBaHme KOTOpOVI MOXeT
NO3BOJZINTb BaM OTbICKATb NYTU pPaClUMPEHNA PbIHKa cbbiTa u yBe/NIn4eHunA obbema BbIPY4KW.

2.0nu1wuTe CTPYKTYPY Npouecca Noucka U naeHTMdMKaLumMmM HoBbIX BO3MOXKHOCTEN pa3BuTUA b13Heca

MHCTPYKLIMSI M/MHM metTogunyecKkune peKkomeHpgauumum no BbiNnOJIHEHUIO

3agaHne MOXET BbINOAHATLCA CTYAEHTaMW Kak MHANBUAYANbHO, TaK U HebOoNbLMMUK rpynnamu.
[NnAa BbINOAHEHMA 334aHMA HeobX0AMMO cneaytollee:
1. O3HaKOMJIEHME C KEeICOBOM 3a4a4el;

2. OnpegeneHune npobaemsl;
3. PassuTtue Kelica/Pa3BuTHe ynpaBaeHUYECKON CUTyaL MK,

B TeyeHMe cemecTpa CTyAEHT peLlaeT ABa Keica. MakcuMaibHasa OLeHKa 3a ABa Kelica - 40 6annos.
Kputepum oueHku:

e oueHKa «31-40 6ann108B» BbICTABNAAETCA CTYAEHTY, EC/IN  KeWCbl peLleHbl NpaBuabHO Ha 100%;

e oueHKa «21-30 6annoB», ecAn Kenchbl pelleHbl NpaBuabHO Ha 50%

e oOUeHKa «11-20 6ann0B», €CN OTBET COAEPHKMUT 3IEMEHTbI NPABUIBHOTO PELLEHMSA, HO UTOTOBbLIV pesynbTaTt

HEBEPHbIN
e oueHKa «0-10 6annoB», ecnun Kelcbl peleHbl HENPaBUJIbHO.

Tembl pedepartoB

no agucuunnianHe: CncTeMHbIM NOAX0A B CTPATErMYECKOM YNpaBAeHUM

(HavmeHoOBaHWe AUCLUMNANHDI)

Tembl pedepaTos

Mooyns 1 «MeTo100THsI CUCTEMHOTO MTOIX0a B YIIPABICHUHY
HccnenoBanus pelHKa — OCHOBHBIE METO/BI
HccnenoBanus pelHKa — KOJIMYECTBEHHBIE U KAYECTBEHHBIE METOIbI
KauecTBeHHbIE HCccne0BaHUs — €M UCIIOIb30BAHNSI, OCHOBHBIE METOIbI
KonnuecTBeHHBIE NCCIIET0BaHMS — LIEIH UCIIOJIBb30BAaHMUs1, OCHOBHBIE METO/IBI
Bunel nadopmanmu, ucnoab3yemMoi B UCCiIe0BaHUAX phlHKA. OCHOBHBIE HICTOYHUKH HHPOPMAIIH
OcHoBBI cucTeMHOro aHanu3a. Kiaccuduxanus u 3aKkOHOMEPHOCTH (DYHKIIMOHUPOBAHHSI CUCTEM.
CucreMHBII aHAIKU3 B pad0Te COBPEMEHHBIX MEXTYHAPOIHBIX KOMIIaHHI.

NogakrowhE



Mooy 2 « IHCTpYMEHTBI CTPATETHUECKOT0 YIPABICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTPATErHil
Tunonorus Ouznec-crpareruii no M. [loptepy, ee mpuMeHeHHE B IPAKTUYECKOH NeSTeNbHOCTH
MEHEIKePa.
HucTpyMeHTHI pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIEC TPEUMYIIECTBA U HEJOCTATKH.
MeTtoauK CUEHApHOrO aHaIu3a
IIponecc pa3paboTKH KOPIOPATUBHON CTPaTErMy Ha OCHOBE MCII0JIb30BAaHMsI CLIEHAPHOI'O aHATIN3a
KoHcTpynpoBaHue clieHapueB B POLECCE IIPOBEICHMS CLICHAPHOIO aHAJIN3A.

no

No ko

Pedepat — 20 6an10B. 3a cemecTp CTYAEHT BbINOAHAET MaKCMMyM Tpu pedepaTta, MakCMManbHas OLEHKa 3a Bce
pedepaTbl 3a Becb cemecTp 60 6annos.

KpuTepumn oLeHKM 3a oanH pedepar:

- 16-20 0anoB BhICTABIISICTCS CTYICHTY, €CIIH OH MOJTrOTOBHII COJICPKAaTENbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUI'MHAJIBHOCTHU MaTCpUalia;

- 11-15 ©anoB BeICTaBIISICTCS CTYICHTY, €CIIM OH NOATOTOBHI COJep KaTeIbHbIN pedepaT, HO 4aCTh MaTepUaioB
CKOIIMPOBaHa;

- 6-10 GayuIOB IpH CYIIECTBEHHON YaCTH CKOMMPOBAHHBIX MATEPUAJIOB M HAIMYUH JIOCTATOYHO
COZIepKaTeIbHOr0 MaTepraa.

- 0-5 6a10B IpM CKONMPOBAHHBIX MaTepHaiax U HU3KOM YPOBHE BKJIIOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckre MaTepHaJbl, onpeessoue NpoueaAypbl OLleHUBAaHUS 3HAHMIA,
yMEeHMH, HaBbIKOB M (MJIHM) oONbITa JeATEeJbHOCTH, XapaKTepPU3YKILUX ITallbl
dopMuUpoBaHHUA KOMIIETEHIIU M

Mpoueaypbl OLLEeHNUBAHMNA BKAOYAIOT B cebs TEKYLU,MVI KOHTPO/1b U NPOMEKYTOYHYIO aTTECTAUUIO.

TeKle,MVI KOHTPO/JIb YCNeBaeMOCTU NPOBOANUTCA C UCNOJ/Ib3OBAHMEM OLEHOYHbIX CpeAcCTB, NpeacCTaB/IeHHbIX B M.
2 paHHoro NPUNOXKeHUA. Pe3ynbTaTbl TEKYLW,Ero KOHTPOAA A0BOAATCA A0 CBeAeHUA CTyAEeHTOB A0 npomemyTquoﬁ
aTrectauunun.

MpomeXKyTouHan aTTectayma nposoauTca B Gopme 3ayeTa.

3a4yeT NPOBOAMTCA MO pPaACNUCAHUIO MNPOMEXKYTOYHOM aTTecTaumm B YycTHon dopme Buage. Koaunuectso
BOMPOCOB B 3a4eTHOM 33gaHumn — 3. [poBepKa OTBETOB M 0ObABNEHME pPe3y/IbTaTOB NMPOU3BOAUTCA B AEHb 3a4eTa.
PesynbTaTbl aTTecTauMM 3aHOCATCA B 3aYeTHYHO BeAOMOCTb M 3aYETHYI KHMXKKY CcTygeHTa. MaructpaHTtbl, He
npowealine MNPOMEKYTOUHYID aTTecTaumio Mo rpaduKy Ceccuu, [HO/MKHbl JIMKBUAMPOBATb 3aZ0/IKEHHOCTb B
YCTaHOBAEHHOM NopAAKe.



MpunoxeHue 2

METOANYECKUE YKA3AHUA NO OCBOEHUIO AUCLUMNJINHDI

«CUCTeMHbIA NOAX0A B CTPAaTErMyeCKOM ynpas/ieHUN»

YyebHbIM NNaHOM NpeAyCMOTPEHbI CAeaytowme BUAbl 3aHATUNA:
- NeKumu;
- NPAKTUYECKNE 3aHATUS;

B Xo4e /NeKUMOHHbIX 3aHATMIA paccmaTpuBaloTcs obliMe XapaKTEePUCTUKU CUCTEM
ynpaBieHua, OCODBEHHOCTUM CUCTEMHOIO MPOLLECCHOTO W CUTYaUMOHHOro noaxoAos B
ynpaB/iieHUN,  OCHOBbl  TEOPUM  CUCTEM,  KnaccuduKaumsa U 3aKOHOMEPHOCTU
OYHKUMOHMPOBAHUA CUCTEM, POJIb CUCTEMHOTO aHanM3a B W3YYEHUU COBPEMEHHbIX
yrnpaB/ieHYeCKUX Npobsiem, CTPYKTYpa U UHCTPYMEHTbI pa3paboTKM KOPNopaTMBHbIX CTpaTerui
N BU3Hec-CTpaTerMii, CoAeprKaHMe COBPEMEHHOrO CTpaTerMyeckoro aHasauMsa, MeTOAMKM
CLeHapPHOro aHa/n3a U X MEeCTO B CTPYKTYpe CTpaTerMyeckoro aHamsa.

JlaroTcs peKOMEHJIallUU JJIs CAMOCTOSITEIbHON paOOThl M MOJTOTOBKE K MPAKTHYECKUM
3aHATHUSIM.

B xone mpakTU4ecKuX 3aHATUN YTIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pALy PAcCMOTPEHHBIX Ha JIGKUUSIX BOINPOCOB, Pa3BUBAIOTCA HABBIKM TMOHHMaHUA U
MHTEPHpPETAUA CTPYKTYPhl U COJEpPXKaHUS CHCTEMHOrO MOAXOAa, aHalu3a CHeuu(puKd
COBPEMEHHBIX METOJIOB CTPATErMUYECKOro yIpaBieHUs, TpaHC(HOpMAIIM CUCTEMBI B3IJISII0B Ha
pOJib, 3HAYEHHE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeruid U OW3HEC-CTpaTeruid, METOOB
CTPATETMYECKOTO aHalIM3a, a TaKKe pOJM CLEHAPHOIO aHajdu3a B KauyecTBE OJHOr0 W3
KOMIIOHEHTOB ~CTpaTerMuyecKkoro aHaiau3a, PaccmaTpuBaloTCs BOMNPOCHI  HMCIOJIb30BaHUS
CUCTEMHOTO TOJIX0Jla W CUEHApPHOr0 aHaliM3a MpU pa3padOTKe KOPMOPATUBHBIX CTpATerui U
OW3Hec-CTpaTeTuii, UCTIOIB30BAHUS METOAOB MaTpuuHoro aHanmsa (Marpunbsl GE/McKinsey,
«IIpuBnekaTenbHOCTh OTpacian/O0eCIe4eHHOCTh pecypcamMu sl MPEoIoIeHusT 0aphepoB Ha
Bxoje», «IIpuBiekarenbHOCTh phIHKAa/O0CCIIEYCHHOCTh pecypcaMu i peanusaiun KOVYy)
MIpH pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU TTOMOIIY COBPEMEHHOTO
IIPOTPAMMHOT0 00€CTICUCHUS.

Mpy NOArOTOBKE K NPAKTUYECKUM 3aHATUAM KaXKabl CTYAEHT LO/KEH:

— U3y4YnUTb PEKOMEHA0BAHHYIO Y4EeOHYI0 AnTEepaTypy;
— WU3YYUTb KOHCMEKTbI NEKLMUIA;
— NoAroTOBUTbL OTBETbI Ha BCE BOMPOCHI NO N3y4aemol TeMe;

— CaMOCTOATEe/IbHO W3y4YUTb BOMPOCbI, PEKOMEeHAOBaHHble MpenogasaTtesnem Ana
CaMoCTOATeNIbHOM NPopPaboTKM



Mo cornacoBaHWIo € NpenogasaTesiem CTYAEHT MOMKET NOoAroToBUTb pedepaTt no Teme
3aHATMA. B npouecce NOAroTOBKM K MPAKTUYECKMM  3aHATUAM  CTYAEHTbl  MOTyT
BOCMO/1b30BaTbCA KOHCY/IbTaLMAMM NpenoaasaTens.

Bonpocbl, He PacCMOTPEHHbIE Ha JIEKUMAX U MPAKTUYECKUX 3aHATMAX, AO/KHbI ObITb
M3y4yeHbl CTyAeHTaMM B XO04€e CAMOCTOATE/IbHOM PaboTbl. KOHTPO/Ib CAaMOCTOATENIbHOM PabOoThI
CTYAEHTOB Hag, y4ebHOM NpoOrpamMmMon Kypca OCYLLECTBAAETCA B XOo4e 3aHATUN MEeTOAOM
YCTHOro onpoca MaM NocpeacTBOM TeCTMpOBaHMA. B xoae camoctosaTelbHOM paboTbl KaxKablit
CTYAEHT 06A3aH NPOYMTaTb OCHOBHYIO W MO BO3MOMKHOCTM AOMNONHUTE/NIbHYIO UTEepaTypy no
N3y4yaemon Teme, AONO/HUTb KOHCMEKTbI IEKUMIN HEQOCTAOLWMM MaTeEPMANOM, BbIMMCKaMU U3
PEKOMEHA0BAHHbIX NEPBOMCTOYHMKOB. BblAeNUTb HEMOHATHbLIE TEPMUHbI, HAUTU UX 3HAYEHME
B SHUMK/IONEANYECKMX CI0BAPAX.

Mpu peannsaumnm pasnnyHbIX BUAOB y4ebHoM paboTbl MCNONb3YOTCA pa3HoobpasHble (B
T.4. UHTEPAKTUBHbIE) MeToabl 06y4YeHUA, B YaCTHOCTU:

- MHTEPaAKTMBHAA A0CKA ANS NOATOTOBKU U NPOBEAEHUS NEKLUMOHHbIX U CEMUHAPCKUX
3aHATUM;

- pasmelleHMe maTepuanoB Kypca Ha cepsBepe PIMIY ana pocrtyna cTyaeHTam
MEeTOANYECKUX MaTePMaANoB Kypca.



