[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO
NHdopmaumsa o Bnagenbue:

®NO: Makaperko E % 7

ﬂoanoch-pP o TR EpeTBO HayKy U BEICIIEro oGpagoBanus Poccuiickoit Penepanyu
Nlara noanm ca@ﬁﬂ%%qu JFEYapCTBEHHOE GIOIKETHOE QOpa3oBaTeNbHOe yIPEKACHNE BEICLICTO
ViukansHo /OBPABOBANHMS«POCTOBCKHIT FOCY TapCTBEHHBIA PKOHOMUYECKHH YHUBEPCHTET (PUHX)»

c098bc0c1041cb2a4cf926cf171d6715d99ab6ae00adc8e27b55cbele2dbd7c78

VTBEPXJIAIO

Jupekto TyTa MarucTpaTypsl
WBanosa E.A.

&30» asrycra 2021r.

Pa6oyasi nporpaMma JHCHHILIHHBI
Bu3Hec opHeHTHPOBaHHE H KOMaHIHO® B3auMo/elicTBHE

Hanpasnerue 38.04.06 Toprosoe feno
MarucTepckas porpamMma  38.04.06.02 "MapKeTHHT 1 KOMMYHUKAIHH B G poBoi
5KOHOMHUKE"

Tl Habopa 2021 roxa

Kpamudukanms
MarucTp



KA®EJIPA DKOHOMHKA PerHoHa, OTpacjell H npenpUATHIH

Pacnpene.rleﬂne YacoB JHCUMIIJIHHBI 10 KypcaM

Kypce 2
Bup 3ansaTuit vo | P Ao
Jlexyu 2 12 12 |2
IIpakTudeckue 2 2 |12 |2
Hroro ayzn. 4 (4 |4 |4
KonTakTHast pabota 4 14 |14 |4
Cam. pabota 64 |64 |64 |64
Yacsl Ha KOHTPOJIb 4 |4 |14 |4
Hroro 72 |72 |72 |72

OCHOBAHHE

VueGHBIH IUIaH yTBep K IeH YUEHbIM coBeToM By3a oT 30.08.2021 nmpoTokon Ne 1.

fiaid 7~ 008z

Iporpammy coctaBui(1): K.3.H., AoueHT, Muponosa O.A.,

3aB. kadeapoii: k.2.H., noueHt boes B.IO. {/%{ 30.08.2021

MeToUYEeCKUM COBETOM HalpaBJieHus:: 1.3.H., pod., [Tucapesa E.B. i 30.08.2021




1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|enb:npuoOpeTeHne HABBIKOB CAMOCTOSTEILHO OPUCHTUPOBATHCS B PEANTbHBIX CUTYallUsX OM3HEC-TIPOIIECCOB, a TAKKE
OpTaHM3aIMHU IPYIIIOBOI pabOThl Ha OCHOBE 3HAHMS MPOIIECCOB IPYIMIOBON THHAMUKHU U MPUHIMIIOB (OPMHUPOBAHUS KOMAH/IBL.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-3:Cnoco0eH oprann3oBbIBaTh 1 PYKOBOAUTH Pa00Toii KOMaH/IbI, BLIPA0ATHIBasi KOMAHAHYIO CTPATETHIO 1JIsl JOCTUKEHHUS
MOCTABJIEHHOM LeJIn

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

METOJIMKH KOMaHI000pa3oBanus; o0mue GopMbl B METOIbI OM3HEC OPUSHTHPOBAHUS U OPTaHHU3AIMHU JISSTEIbHOCTH KOMaH/Ibl, OCHOBHBIC
TEOPHH JHUIEPCTBA U CTHIM PYKOBOCTBA (COOTHECEHO ¢ HHAMKaTtopom YK 3.1).

YMeTh:

GbopMyIHpOBaTh 3aJa4H YWIeHAM KOMaHIbI ¢ YI€TOM BO3MOYKHOCTEH MX JIMYHOCTHOTO, 00Pa30BaTENbHOTO B NPO(HECCHOHATIBHOTO POCTa,
pa3pabaThiBaTh KOMaHIHYIO CTPATErHIO, TPUMEHATH () (YEKTHUBHBIC CTHIIM PYKOBOJCTBAa KOMAHA0H ISl TOCTHXKEHUSI TOCTABIICHHOH Lienn
(cootneceno ¢ uanukaropom YK 3.2).

Baanern:

pa3paboTKH IJTaHa MEXINYHOCTHBIX, IPYIIIOBBIX U OPraHN3al[MOHHBIX KOMMYHHKALHI [IPH MTOATOTOBKE U BBITOJIHEHHUH IIPOEKTA; METOJaMU
OpraHM3allMy U YIpaBJICHUS KOMaHIHOH paboToil (cooTHeceHo ¢ uHauKaTopoM YK 3.2).

3. CTPYKTYPA U COAEP)KAHUE JUCIHUIIJINHBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlntepaTtypa
|_3aHsATHS Kvpc 111011

Paznen 1. DxoHoMHYeCKHE acIeKThl OU3HeEC
OpPHEHTHPOBAHUS U KOMAHIHOI0 B3aUMO/IeHCTBUS

1.1 1.1. bu3HeC-OpUEHTUPOBAHUE U €0 POJIb B TIOBBIICHUH 2 2 YK-3 JIL.1J11.2 J11.3J12.1
a¢pexTruBHOCTH paboThl KOMIIaHUH. busHec- J2.2J12.3J12.4
OPHEHTHPOBaHUE U YKOHOMHUKA Tpyaa. PerynupoBanue
COIMANTBLHO-TPYIOBBIX OTHOIICHHH B COBPEMEHHBIX YCIOBHUSIX.
Hopmuposanue tpyna. [Ipon3BoanuTensHOCTD TpyIa U
pesepBbl e€ pocTa.DOPMBI U CHCTEMBI OIUIATHI TPYa Ha
npennpustusx. /Cp/

1.2 Komannoo6paszoBaHue kak (pakTop MOBBILICHUS 2 2 YK-3 JI1.1J11.2 J11.3J12.1
KOHOMHYECKOH 3 (HEKTUBHOCTH pabOThI OpraHu3anuu. Poib J12.2J12.3 J12.4
KOMaHZI000pa30BaHus B XO35MCTBEHHOM JACATEIEHOCTH
opraHm3alnny. DKOHOMHYECKas 3 PEeKTHBHOCTD PaOOTHI.
Kpurepuu >¢pexruBHOCTH KOMaHAHOH paboTel.Mozaenu

3¢ dexTHBHOCTH KOMaHIHOH PabOTH. MeToAbI OIIeHKH
HKOHOMHMYECKON U COLMANIBHOM 3 dexTuBHOCTH paboThI
KOMaH/Bl. OpTaHM3aIlUH U ee Tokasareni.IloBbrenne
rpynnoBoi 3G GeKTUBHOCTH COTPYAHUKOB OPraHH3ALUH.

D¢ dexTuBHOCTD paboUnX TPyI. Pasmidaus Mex 1y Tpynmoit u
xoMauo#. [Tpuniune! 3¢ dexTuBHOM komManael. /Cp/

Paznen 2. ConpajbHO-TICHX0JIOTHYECKHE ACTEKThI
KOMAaH/JIHOI'0 B3aUMO/IEiCTBUSA

2.1 OcCHOBBI nepconosioruu. Ilonstue nuuHocTy. JINYHOCTS, 2 2 VK-3 JIT.1J11.2 J11.3J12.1
WHIUBUJ, UHOUBUYyalbHOCTh. CTpyKTYypa J2.2J12.3J12.4
mmyHocTH. TemnepameHT u xapakrep. CriocoOHOCTH
yenoBeka.[loTpeGHOCTHO-MOTHBALMOHHAS cdhepa
JMYHOCTH. DMOLHMOHAIBHO-BOJICBas cepa
mmaHoctH.Passurue muuanocta. /Cp/




2.2

IToxonendyeckuii noaxoa B koMaHnoo0pazoBanuu.ITonsarue
nokoJsieHus. TeopeTHueckre OCHOBBI UCCIIE0BaHUSA
noxonennil. Teopus noxonenuit H. Xoysa u V. llltpayca u
ee poccuiickas ananrtanus. [leHHOCTHBIE 0COOCHHOCTH
nokoneHust be6u-6ymepos. Crienudrika IEHHOCTHBIX
opuentupoB nokosienuit X u Y.Ilokonenus Z u Anbda:
(dopmupyromuecs npeanouTenus. Bzaumonencreue
IpeicTaBUTEIeH pa3IMYHbIX OKOJIEHUH B OpraHU3aLusax
cepsuca. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3 J12.4

2.3

JIuaepcTBO U PYKOBOACTBO. YTIPABICHUECKOE U
OPTaHM3AIMOHHOE JHUIEPCTBO.

CoOTHOIIICHHE TIOHATHH «YIPABICHUEY, «PYKOBOJCTBOY,
«maepctBoy». CTaTyc, aBTOPHUTET U MPECTHK

pykoBomuTeNs. JIMYHOCTh OPraHU3a[HOHHOTO Jaepa. TUITbI
PYKOBOIHTETEH.

YpoBHHU pyKOBOJICTBA B oOpranu3anuu. ®@opMaibHble U
HedopMaIbHBIE TUAEPHI, UX B3aNMOACHCTBIE B OPraHU3AIHAX
cepsuca. /Tlp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

Pa3nen 3. Komanaa kak eAnHUIA yIIpaBJieHHusl B OM3Hece

3.1

Mopenu KOpPIOPAaTHBHOTO MEHEPKMEHTA U yIIPABICHHS
HEePCOHATIOM.

CoBpeMeHHbIC KOHLEIIHA YIIPaBICHUS

nepcoHaoM. HanmoHansHbEIe MOJIENH KOPIIOPATHBHOTO
ynpasienus. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

3.2

®DopMBI yrIpaBiIeHHS U OPTaHU3aNNN PadOTHI B
kxoManje.Opranuzanys paboTel B komanze. PacnpeneneHue
poneit B komanze. Tumsl poneBoro pacmupeaenerns.MeTos
«ectp Lnsin mplenus» B komanaooopazoBanuu. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

3.3

TTon6op uneHoB KoOMaH bl [[pUHINIIBL  KOMIETEHTHOCTH U
IpeANoYTeHn B 1MoA00pe WiIeHOB KOMaHABL [[pHHIUITEL
KOMIIETEHTHOCTH U npeanodyrenuil.Ilcuxonornyeckas
COBMECTHMOCTh M CIUIOUYCHHOCTh KOMaH/1bl. MeXaHu3Mbl
o0ecrie4eHus IICUX0JIOTHYECKOW COBMECTUMOCTH B KOMAaH/IE.
JleiicTBeHHOCTD pacrpeeneHust poiei. /Jlex/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

Pa3nen 4. ®opmupoBaHue HABBIKOB KOMAHIHOTO
B3aHMO/JCHCTBUA

41

Ilenenonaranue u ero ponb B KOMaHIHOH paboTe. Mepapxus
ueneil. Beinenenre koMaHIHYO 3a/1a4y B

6usHec-1eau. OIIHOKY B TIOCTAHOBKE M COTJIACOBAHUU IICTICH.
ousnec-uenu. /Cp/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

4.2

KoncTpyktuBHOE B3anMozeiicTBUE U CaMOYIIPaBJIEHUE.
[puasATHE STMHOTO KOMAHIHOTO penteHns. D(pPEeKTHBHOCT
B3auMojelcTBus. CaMoympaBisieMble

koMaHJbl. Pacipeienienue poieii B camMoynpasisieMon
komanzie. Komannneiii nyx. IlpuHsATHE OTBETCTBEHHOCTH 32
pe3ynbTat koMaHAbL [IpaBa 1 00A3aHHOCTH WICHA KOMAH/IbL.
OTBETCTBEHHOCTh B KOMaHAHOH padore.CrucreMa KOMaHHON
nogoryerHocTu. KynbTypa koMaHIHOM

oTBeTcTBeHHOCTH. CUTyalIMOHHOE JepcTBO. /Cp/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

Paznen 5. [IpoBenenue rpynnoBoii padoTsl

51

OO6pa3oBaTeNbHbIE TEXHOJIOTHH U HHCTPYMEHTHI
KoMaHa000pazoBanus.Opranuszaims 3QpPEeKTHBHOTO
oOyuenus.BHemnee u BHyTpeHHee 00yueHne. OCHOBHbIE
MPUHIMIIEL 00yYeHUsI COTPYIHUKOB Kommanuu. Cucrema
00y4eHus: COTpyTHUKOB KoMITaHHUU.OCHOBHbIE TPUHIIHIIBI
paboThI pK 00Y4YEHHH HOBBIX COTPYTHHKOB KOMITAHHU.

/Cp/

VK-3

JI1.1J11.2 J11.3J12.1
JI2.2J12.3 J12.4




5.2 KommyHukanus B komanae.O61eHue 1 ero QyHKIHN. 2 YK-3 JI1.1J11.2 J11.3J12.1
CTOpOHEI U CYITHOCTH 00ImeHus. Buasl obmieHms. J12.2 7123 J12.4
Kommynukanus. HesepbanbHast
komMyHHUKarwsa. KommyHrnkanus B mansix rpymmax  /Cp/

53 VYnpasienue koHGIMKTaMU U cTpeccamu. IIpupona u Tumsl 4 VK-3 JI1.1J11.2 J11.3J12.1
KOH(IMKTOB B OpraHu3aiusx ceppuca.Kiaccuduxanus J2.2J12.3 J12.4
koH(KTOB. KoH(MKTEI B KOMaHae. [IpHuuHBI KOH(IINKTOB
B opraHm3anyy. Pa3suTne KOH(QIUKTA U TTOCTEACTBHUS
KOH(IMKTOB B OpPraHN3alHsIX CepBHCca. MeTombI
npodUITaKTHKN KOH(IUKTOB B opraHu3anun.. CTpeccs B
KOMaHJIHO paboTe. MeToas! ynpasieHus crpeccamu. /Cp/

54 IMoxaroroska pedeparos B MS Office /Cp/ 40 VK-3 JI1.1 J11.2 J11.3J12.1

J12.2 7123 J12.4

5.5 /3auér/ 4 VK-3 JI1.1J11.2 J11.3J12.1

J12.2 7123 J12.4

4. ®OHJ OHEHOYHBIX CPEJACTB

CtpyKTypa u cojepkaHue (oHIa OLEHOYHBIX CPECTB JUIS MPOBEICHNUS TEKYIIeH 1 IIPOMEKYTOYHOH aTTeCTalliy NIPEACTABICHBI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOANYECKOE U THOOPMANIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEpPaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue H3paTenscTBO, IO Konuu-Bo
JI1.1 |3axaposa T. 1. Opraiu3alMoHHOE MOBEJCHUE: YIeOHO- Mocksa: EBpa3zuiickuii https://biblioclub.ru/inde
METOIMYECKUH KOMITJIEKC OTKpLITHﬁ UHCTUTYT, 2010 X.php?
page=book&id=90823
HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.2  |Kpacosckuii FO. [I. OpraHu3alMOHHOE MOBEICHNE: YICOHUK Mocksa: FOnutu-/lana, https://biblioclub.ru/inde
2015 X.php?
page=book&id=116632
HEOrpaHMYEHHBIN JOCTYII
JUISL 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI1.3 |Cadonosa, H. M. JlunepcTBo U KOMaH1000pa3oBaHue: yueGHOe Habepexubie YesHsbr: http://www.iprbookshop.
nocooue HabepexHOUeTHUHCK Ui ru/73541.html
FOCy)JapCTBeHHbeI HeOFpaHquHHLIﬁ J0CTYyII
Hearoruueckuii JUISL 3apETUCTPUPOBAHHBIX
yHUBepCUTET, [leuaTHast nob30BaTeNneH
rajnepes, 2017
5.2. lonotHUTEIbHAS JINTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, ro Konuu-Bo
2.1 Menemkment u busHec- A IMHHHCTpUPOBaHHE: Mocksa: Akagemust https://biblioclub.ru/inde
KypHaI MEHEDKMEHTA U OM3HEC- x.php?
anaMuHECTpUpOBannus, 2018 | page=book&id=495044
HeOl"paHH'—[eHHbII‘/JI ﬂOCTyl'l
JUISL 3apETUCTPUPOBAHHBIX
M0JIb30BaTeNen
J12.2 JlunepcTBO U MEHEUKMEHT: Hay4Ho-TIpakTHdeckuii  |Mocksa: KpearuBHas https://biblioclub.ru/inde
XKypPHAI: XKypHAI sKOHOMHKa, 2017 x.php?
page=book&id=561499
HEOTPaHHYEHHBIH JOCTYIT
JIUISL 3apETUCTPUPOBAHHBIX
MOJTH30BATENEH
J12.3 |Boes B. IO. Komannoo6pasoBanue B opranusanuu: yueb. mocooue|Pocros u//l: M3a-so PIDY 60

(PUHX), 2019




ABTOpBI, COCTaBUTCIIN 3ariaBue H3ﬂaTeJ'H>CTBO, rog Konnu-so

JI2.4 |Baiinakos, A. H., JIupepctBo 1 KOMaH1000pa3oBaHue: yueOHOe CraBpornonb: http://www.iprbookshop.
Haszapenxo, A. B., rocooue CraBponoibCcKuit ru/92983.html
3anopoxer, /. B., rocyJapcTBEHHBIH arpapHsblii| HCOTPaHHYCHHBIH JOCTYII
3parunnesa, O. C,, ynusepcuter, 2018 JUIsL 3aPErUCTPUPOBAHHBIX
Kenuna, J1. C., babkuna, OJTh30BaTENICH

O. H., Ucaenxo, A. I1.

5.3 Ilpo¢eccuonanbuble 6a3bl JAHHBIX H MH(POPMANOHHBbIE CIIPABOYHbIE CHCTEMBI

Koncynpranr +

lapant
DenepanbHbIii 06pazoBarespHbIN nopran «JxkoHomrka Conronorus Meunemxment» http://ecsocman.hse.ru

basa nannbIx Beepoccuiickoro renTpa uzydenus obuecrsennoro muenns (BLIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOIo obecreyeHust

Microsoft Office
5.5. YueGHO-MeTOAMYeCKHE MAaTePHAJIbI VISl CTYJeHTOB ¢ OrTPAHHYEHHbIMH BO3MOKHOCTSIMH 30POBbS

[Tpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIErocs C OTPaHWYEHHBIMH BO3MOXKHOCTSAIMH 37I0POBBSI Y4eOHO-METOJHYECKHE MaTepUalIb
MPEIOCTABISIIOTCS B hopMax, aalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBbS M BOCTIpHATHA HH(DopMarmu. s IHI] ¢ HapyIIeHUSIMA 3PSHNS: B
¢dopme ayanodaiina; B neyaTHoil popmMe yBeIUYeHHBIM HIpUQTOM. J[JIs UL ¢ HApyIIEHUIMHU ciIyXa: B ()OpMe DJIEKTPOHHOIO IOKYMEHTA; B
neyatHOH dopme. [J1st M1 ¢ HAPYIICHUSIMA OTIOPHO-/IBUTATENBFHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IIEYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIST)

[Tomenienust 1uis TPOBECHUS BCEX BUIOB PadOT, MPEIYCMOTPEHHbIX Y4€OHBIM IUIAHOM, YKOMILJICKTOBaHbI HE00X0IMMOM
CHeHATN3UPOBaHHON y4eOHO! MeOeNbI0 H TEXHHIECKIMH CpeACTBaMH 00ydeHus. J[yis mpoBeeHns JTeKIMOHHBIX 3aHATHI UCTIONb3YeTCs
JIEMOHCTPaLMOHHOE 000pyIOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA 1)1 OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MOY JIS)

MCTOI[I/I'{CCKI/IC YKa3aHHs 110 OCBOCHUIO NUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KCHI/II/I 2K pa60qeﬁ nporpaMmMe JUCHUITINHBI.




MpunoxxeHune 1

®OH/, OLEHOYHBIX CPEACTB

no AucuunInHe

«busHec OopueHTupoBaHne u KomaHgHoe Bsaumop,eﬁcraue»

1. OnucaHue mokKa3aTeJjied M KpUTepHeB OLleHUBAaHUS KOMIETEeHI Ml Ha
pPa3/IMYHbIX 3Tanax uX popMUPOBaAHUSA, ONIMCAHHE IIIKAJI OLleHUBAHUS

1.1 Kputepum oueHMBaHNSA KOMNETEHLMUN:

2. 3VH, cocrasnsomue
KOMITETEHIIHIO

NoKka3aTenu oueHnBaHMA

KpuTepun oueHMBaHMA

CpeactBa
OLeHMBaHMA

YK-3: CriocobeH opaaHu308618amb U pyKog8ooums pabomotli KoMaHObI, 8bipabambi8as KOMAHOHYO
cmpameauto 0519 00CMUXCEHUA nocmasaeHHol yenau

3 meToauKn
KOMaHA006pa3oBaHus;
obuwme popmbl U meToabl
6M3HEC OPUEHTMPOBAHMNA
N opraHM3auum
OeATeNbHOCTU KOMaHApbl,
OCHOBHble Teopuu

JaeT oTBeTbl Ha BOMpOCHI
TecTa, KOJIJIOKBUYMa,
OoTBEYaeT Ha BOMPOChbl K
3a4eTy, nuwert pedepat

JIETE! pa3BepHyTas
XapaKTepucTMKa KOoMaHAbl,
BbIAB/EHbI oTANYUA
KOMaHZHOM paboTbl oT

rpynnoBoW, NnaHbl  BepHble
OTBEeTbl Ha BOMPOCHI TeCTa,
M3yyeHbl OCHOBHble TEOPUM

Konnoksuym -
80MpPOCHI K
Pazdenam 1-5

Tecmeol K Pazdenam
1-3

Pegpepam (1-21)

nMAaepcTea n CTuan nMaepcrTBa, BblAeNeHbI

pykoBoAcCTBa XapaKTepHble yepTbl | Bonpoce! k 3a4yemy
Pa3NNYHbIX ctunei | (1-46)
pPYKOBOACTBA.

Yy dopmynmposatb | PaspabaTtbiBaeT MposeaeH aHanus | Kelic-3adauu (5)

3a4a4n YyneHam KomaHAabl

KOMaHAHYIO CTpaTerMio wu

NOKO/1EHYECKUX, JNTNYHOCTHbLIX,

Jenoeas uepa

C y4eToM BO3MOXKHOCTEl | opraHM30BbIiBaeT  PaboTy | NCMXONOrMYECKNX

nx JINYHOCTHOTO, | KOIIEKTMBA NpPU pelleHun | ocobeHHocTeln Y/ieHoB (1-4)
06paszoBaTeNbHOro W | Keica 1 B AenoBoi urpe KOMaHAbl, nx AEeN0oBbIX
npodeccnoHanbHOro KayecTB; B COOTBETCTBUM C
pocTa, pa3pabatbiBaTb 3TUM  pacnpegeneHbl  pPoau
KOMaHAHyl0  CTpaTeruio, MeXaY y4YacTHUKaMu
NPUMEeHATb 3PPeKTUBHbIE KOMaHAbI

CTUAM pyKoBOACTBa

KOMaHA01 ana

OOCTUNKEHUA

NocTaB/NIeHHOW LLenn

B HaBblkamu pa3paboTku | Pewwaet KeWc-3agaum, | CamocTosTenbHO Kelic-3adayu (5)
NfaHa MEeX/INYHOCTHbIX, | NPUHMMaET aKTMBHOE | ocyLLecTBAseT pa3paboTky

rpynmnoBbix "

Jenoesasa uepa




OpPraHU3aLUMOHHbIX yyacTue B AeN0BOW urpe cTpaTernv KomaHaHol pabotbl | (1-4)
KOMMYHUKaLNii npu
NOAroToBKe "

BbIMO/IHEHUN  MPOEKTa;
MEeToAamMn OpraHM3aLmm
7 ynpasaeHua
KOMaHAgHoM paboToit

1.2 WKanbl oueHnBaHUA:

TEKYLLI,Mﬁ KOHTPO/Ib YCNEBAEMOCTU U NPOMENKYTOYHAA aTTeECTAUNA OCYLLECTB/IAETCA B PaMKaX HaKoNUTENbHOWM

6annbHO-penTUHroBoM cnuctembl B 100-6annbHOM WKane.

- 50-100 6annos - 3ayeT;

- 0-49 6annos. - He3auer.

2. Tunosble KOHTPOJIbHbIC 3aJaHHUA HWJIM HHbIC MaTEpHaAJIbI, HCOﬁXOﬂI/IMbIe AJIA

9.

OLleHKM 3HAaHM#i, yYMEHHUW, HaABbIKOB MW (WJM) omnbiTa JeATeJbHOCTH,
XapaKTepu3yIMX 3Tanbl GOpMHUPOBaHMA KOMIETEHIMI B Mpolecce 0CBOEHUs
o06pa3oBaTeJbHON NPOrpaMMbl

Bonpocbl K 3aueTy

. DKOHOMMKa TpyLa M ee ponb B obecneyeHnn apdeKkTUBHOM pPaboTbl NpeanpuaTUA

. BU3Hec opneHTUpOBaHME M ero posib B NOBbILEHNN 3G dEKTUBHOCTU PaboTbl KOMMNAHUK
. PerynupoBaHue counanbHO-TPYyAOBbIX OTHOLWEHWI B COBPEMEHHbIX YCIOBUAX

. HopmuposaHue Tpyaa

. Mpobnembl pocTa NponsBoANTENBHOCTU U 3GEKTUBHOCTU TPYAa

. Korv\aHp,oo6paaoBaHme KaK CoUuMabHO-9KOHOMUYECKOE AB/1IeHUe

JKoHoMMYecKasa 3ddeKTUBHOCTb paboTbl oOpraHM3aL MM U ee NoKasaTenm

. KomaHgoobpasoBaHue KaKk GpaKTop NOBbILWEHNA SKOHOMUYECKOM 3D GEKTUBHOCTH

PacueT skoHOMMYECKOM 1 coumnanbHON 3PPEKTUBHOCTM PabOTbl KOMaHABI.

10. /InyHOCTb M OpraHu3auma

11. CprKTypa NCNXonormn NTMYHOCTU N OCHOBHbIE MOHATUA. Teopvn/l TNMYHOCTH

12. CTpyKTypa AMYHOCTH

13. NoTpebHOCTHO-MOTUBALMOHHAA chepa AMYHOCTH

14. 3moumoHanbHO-BoIeBas chepa ANYHOCTU

15. Pa3Butne AMYHOCTH



16.

17.

18.

19.

20.

21.

22.

23.

24,

25

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

MoKoNeHYeCcKnin Noaxos B KOMaHA4006pa30BaHUK

Teopus nokoneHuii H. Xoysa n Y. Ltpayca n ee poccuiickaa agantaums

LleHHoCTHble ocobeHHOCTU NoKoneHns bebu-bymepos

CneymndurKa LEHHOCTHbIX OPUEHTMPOB NOKoAeHNn X 1Y

Mokonerwunsa Z n Anbda: bopmupytowmeca npeanodTeHus.

Jinaep v ero ponb B MONOAENKHOM OpraHM3aLmm

JNlnpepctBo 1 pyKoBoACTBO. YNpaBaeHYeCcKoe 1 OpraHM3auMoHHOe INAEepCTBO
JIn4HOCTb OpraHn3aLMoHHOro Anaepa. Tunol pykoBoanuTeNen

dopmanbHoe U HedpopmanbHOE NMAEepPCTBO

. [lecTpyKTMBHOE PYKOBOACTBO

JInpepcTBo B KOMaHae
TeopeTnyeckme oCHOBbI KOMaHA006pa3oBaHMS.
Moaenu KopnopaTUBHOTO MEHEAKMEHTA W YNPaBAEHMA NePCOHaNoM
Mpynna, nogpasgeneHve 1 KomaHaa
PacnpeaeneHue ponei B KomaHze. Lienesas posib YaeHa KomaHabl
KomaHpaa u Konnektms
Mopbop YneHoB KOMaHAbI
MPUHUMNBI  KOMMETEHTHOCTM W  MpeanoyTeHuit B nogbope YNeHOB  KOoMaHAbl
dddeKTbl paBneHUs cpeabl HA UYNEHOB KOMAHAbI
Mcuxonormyeckas COBMECTUMOCTb M CMJIOYEHHOCTb  KOMaHAbI
LlenenonaraHue v oTBETCTBEHHOCTb B KOMaHAe
lapMOHM3aLMA Lenei B KOmaHae.
MpUHATME OTBETCTBEHHOCTM 32 PE3y/bTaT KOMaHAbI.
CUTyaLMOHHOE NMaepCTBO.
KOHCTpYKTMBHOE B3aMMoOZeNcTBME U camoynpassieHne. MpuHATME eANUHOTO KOMaHLHOTO peLleHus
dopmMnpoBaHME KOMAHLHOTO AyXa
Ob6pa3oBaTe/ibHble TEXHOOTMM U MHCTPYMEHTbI KOMaHA,006pa30BaHuUsA
OpraHuzauus apdeKTUBHOro obyyeHus
TexHonornm obpaTHo cBsA3n
KoHGAMKTLI M cTpecchl B KOMaHAe.

OpraHusauma ynpasaeHusa KOHPJMKTaMM U CTPeCCamM.



3ayemHoe 3a0aHuUe BKa4Yaem B80rpoc U3 MPeocmasseHHo20 CNUCKA U CUMyauyuoHHoe 3adaHue u3 nodpasdesna
«Kelic-3ada4u»

KpuTtepum oueHuBaHus

- 50 -100 6annoB (3a4eT) - HanMuMe TBEPAbIX U AOCTATOMHO NOJIHbIX 3HAHUIM B 06bEME NPONAEHHOM Nporpammbl
ANCUUNIUHBI B COOTBETCTBMU C LeNsiMM 0bydyeHuA, npaBuibHble AEWCTBMA MO NPUMEHEHUIO 3HAHWI Ha MpaKTUKe,
YeTKOe U3/I0XKEeHMEe MaTepunasna, A0oMNyCcKaloTCA OTAE/bHbIe IOTMYeckue U CTUNUCTUYECKME MOrpeLlHOCTU, obydatoLLmincs
YCBOMW/1 OCHOBHYIO IUTEPATYPY, PEKOMEHA0BaHHYI0 B paboyeit nporpamme AUCLMMINHbI;

- 0-49 GamnoB (OLEHKA HEYAOBICTBOPUTEIHHO) - OTBETHI HE CBSA3aHBI C BONPOCAMH, HAIMYKE TPYyOBIX OMHMOOK B

OTBE€TC, HCIOHUMAHUE CYIIHOCTHU H3JIaracMoro BOIIpOCa, HEYMCHUC IMPUMCEHATHL 3HAHUA Ha NPAKTUKE, HCYBEPEHHOCTb U
HETOYHOCTH OTBETOB Ha AOIMOJIHUTCIBHBIC 1 HABOJAAIUE BOIIPOCHI.

TecTnl

Pazoen 1 dxonomuueckue acnekmul OU3HeC-0pUESHMUPOSAHUA U KOMAHOHO20 63AUMOOECIICHEUA
Bomnpoc 1. ABTOpoM Teopuu Tpex (paKTOpOB MPOU3BOACTBA: TPY/a, KallUTAalla, 3eMIIH SBISICTCS:

1. A.Cwmur
2. JI. Keitnc
3. M. Puxapmo
4. XK.b. Coii

Bomnpoc 2. be3paboTuiia, BbI3BaHHAsI HEYJOBIETBOPEHHOCTBIO COJIEPKAHUEM U YCIOBHAMU TPY/ia, Ha3bIiBaeTcs Oe3paboTuiie:
1. ce3onHOM
2. CTPYKTYpHOM
3. TEeXHOJIOTHYecKoii
4. ¢puKUMOHHOI
Bonpoc 3. B npou3BoiCTBEHHYIO TPYI0EMKOCTb BXOJIUT:
1. HopmaTuBHas TPYIOEMKOCThH
2. TOJNHAas TPYIOEMKOCTb
3.  TPYHOEMKOCTH OOCITYKHBaHHUS
4. TPYIOEMKOCTH yNpaBICHUS
Bompoc 4. B caenpHYI0 opMy OIUIATH TPY/Ia HE BXOIHT:
1. xoHTpakTHas
2. mpsMas clielibHas
3. chenbHO-TIpeMHualibHas
4. clenpHO-TIPOTPEecCUBHAS
Bonpoc 5. B cniricounoM coctaBe paOOTHHUKOB 3a KaXKAbIH KaJIeHJapHBIN AeHb YUUTHIBAIOTCA:
1. BBIMONHABIIKE PabOTY MO JOTOBOPAM IpakIaHCKO-TIPABOBOTO XapakTepa
2. JWna, HanpaBJICHHBIE HA y4eOy C OTPHIBOM OT IPOW3BOJICTBA M OJTyHafONIHe CTUIICHANIO 3a CUET MIPEATIPUATHS
3.  OTCYTCTBYIOIIHE Ha pabOTe MO0 KAKMM-IHOO MPHIHHAM (OTITYCK, O0JIe3HH, KOMaHAUPOBKH U JP.)
4. pabGOTHHKH, IPUHSTHIEC HAa pabOTy MO COBMECTHTENBCTBY M3 IPYTUX OpraHU3alni
Bonpoc 6. BaxxusiM HanpaBneHneM HaydHo# opranusanuu tpyna (HOT) sBisiercst permienne Tpex B3aUMOCBS3aHHbIX 3a/1a4:
1. conmanbHBIX, KOJJIEKTUBHBIX, OPraHU3allMOHHBIX
2. DKOHOMHYECKHX, IICUXO(U3NOIOTHUECKUX, KOJUIEKTHBHBIX
3.  IKOHOMHYECKHX, ICHUXO(PHU3HOIOrHIECKNX, OPraHU3aIMOHHBIX
4. >KOHOMHYECKHX, ICUXO(DHU3HOIOTHIECKHX, COIMATBHBIX
Bonpoc 7. Ecnu mpon3BoANTENIFHOCTE TPYAA PACTET 32 CUET YBENWIeHUS POHAA paboyero BpeMeHH, TO 3TO O3HAYAET:
1. BHeJpeHHE HOBOIl TEXHUKU
2. UVHTEHCUBHBIH ITyTh
3. COBEpUICHCTBOBaHME OpPraHM3aIMU IPOU3BOJICTBA
4. SKCTEHCHBHBIH IyTh
Bomnpoc 8. 3ansaTocTs HaceneHUs B 00IIECTBEHHOM IPOU3BO/ICTBE, XapaKTEPU3YIOIIAsCsl YUCIEHHOCTBIO 3aHATHIX JIIO/IEH U3 Ynciia
HSKOHOMHYECKH aKTHBHOTO HACEJICHUs, yCTaHOBIIEHHON PoccraroM B cooTBEeTCTBHH ¢ MeTozooruel yuera 3ausroctd MOT — ato
3aHITOCTb:
1. momHas
2. TpOXYKTUBHAsS
3. pamuoHasbHAs
4. coumaiabHO MoJe3Hast



Bonpoc 9. K uaTeHCHBHOMY (haKTOPY pocTa 00bEMOB TIPOU3BOACTBA OTHOCSTCS

1. poct KomudecTBa pabOTAOIIHX

2. POCT MPOU3BOJUTEIILHOCTH TPYAa

3. pOCT TPYAOEMKOCTH M3TOTOBJICHHS

4, ynnuHeHue pabovero BpeMeH!
Bomnpoc 10. K popmam Tpyna He oTHOCHTCS:

1. anmaparypHsbli

2. eIVHOJWYHBIN

3.  MaIIMHHBIA

4. pydHoH

5. py4HO#H MEeXaHW3UPOBAHHBIN
Bonpoc 11. KoHBIOHKTYpa pBIHKA TPYAa MOXKET OBITH CIIEIyFOIIeH:

1. Bce OTBEeTHI BepHHBI

2. HEeT BEpHOTO OTBETa

3. paBHOBecHOH

4. TpymomepuuATHOH

5.  Tpynou3OBITOYHOI
Bonpoc 12. Mozenb pelHKa Tpy/a, XapaKTepU3yIOIIasicsl aKTHBHOM TOJIMTHKOM ToCcy1apcTBa B 00JIaCTH 3aHSITOCTH, IIPH 3TOM YPOBEHb
6e3paboTHIIBI B CTpaHE MUHUMAJIBHBINH — 3TO MOJIEIIb:
amMepHKaHCKast
UTaJIbSHCKAS
KaHaJCcKast
poccuiickast
IIBeIcKast
SITTOHCKAS
Bomnpoc 13. Mopenp pelHKa TpyOa, XapaKTepU3YOMIasics CHCTEMON TPYIOBBIX OTHOIICHH, KOTOPBIE OCHOBEIBAIOTCS Ha MIPHUHITUTIC
«IOKU3HEHHOTO HaliMay XapakTepHa IJIS CTPAHEL:

1. BenmukoOputanun
2. T'epmanun
3. Poccun
4. CIIA
5. Ieenun
6
poc

oupwdE

Snonun
14. Ha priHke mpogaercst:
1. Her BepHOroO OTBETA
2. TIOJE3HOCTH YEJIOBEKa
3. pabouas cuia
4. Tpyna
Bomnpoc 15. Hopma BeIpabOTKH - 3TO:

1. KonMYecTBO HATYPaIbHBIX €AMHHMII IPOAYKIMHU Ha 1-T0 paboTaroiiero

2. CTOMMOCTb PealM30BaHHOM MPOIYKIMHU HA 1-r0 paboTaromIero

3. CTOMMOCTb TOBapHOM NMPOIYKIUK Ha 1-ro paboTaromero

4. 4uCIEeHHOCTHh PabOTHHUKOB, KOTOPBIMHU MOXKET 3()(hEeKTHBHO PYyKOBOJIUTH OJUH MEHEKEP

Bonpoc 16. HopMsr BpemeHu — 370:

1. Komn4ecTBO MPOM3BOJCTBEHHBIX OOBEKTOB (€AMHUI] 000pyIOBaHUSA, pabOUNX MECT, IPOU3BOJCTBEHHBIX IUIOMAAEH U T.11.),
KOTOpBIe paOOTHHUK WIIM IPyINa paOOTHUKOB COOTBETCTBYIOMIEH KBaTM(UKAINHU JOIDKHEI 0OCITY>KUTh B €MHHUILY BPEMEHH B
OTIpEJIeTICHHBIX OPTraHN3aIlMOHHO-TEXHUIECKUX YCIOBUIX

2. KOJIM4YecTBO pabouero BpeMeHH, HEOOXOANMOTO JUIsl M3TOTOBJIECHUSI €AMHHIIBI IPOIYKIIMH MIIH BHITIOJTHEHUS 00beMa paboT B
KOHKPETHBIX OPTaHN3AI[MOHHO-TEXHUYECKUX YCIIOBHSX

3. yCTaHOBIICHHBII 00BeM paboT, KOTOPHIH PAOOTHHIKH WM TPYIIa paOOTHUKOB (3BEHO, OpUTaga) COOTBETCTBYIOMICH
KBaIM(UKAINH JJOJDKHBI BBIIIOJIHATH B €IMHUIYY pabouero BpeMeHH (4ac, CMEHY | T.JI.) B OTIPEICNICHHBIX
OpTraHM3AIMOHHO-TEXHIYECKUX YCIOBHUIX

4. duCIeHHOCTHh PaOOTHUKOB (KOIMYECTBO CTPYKTYPHBIX MOPA3ICIICHIH), KOTOPBIMU MOXKET 3()(HEeKTHBHO PYKOBOIHUTEH OJUH
MEHeKep

Bonpoc 17. O6béM nipon3BeIeHHOM MPOIYKITNH 32 cMeHy cocTaBuil 400 mIT. geTaneit mpoaoKUTeIbHOCTh paboyei cMeHbI — 8§ 4.
CronmMocTh oHOH retanu coctapisieT 250 py6. Heo6xoammo paccanTaTh 4acoByIO BEIpAOOTKY B HATYPAIbHOM U CTOMMOCTHOM

Bon

BBIPaKEHUH.
1. 31;12500
2. 3200; 100000
3. 50; 12500
4. 50; 2000

Bomnpoc 18. Onpenenuts HopMy BbIpaboTKH B (T) [uist pabodero, 00CIyKHBAIOIIETO alapaTypHYIO CHCTEMY HEIPEPBIBHOTO EHCTBHS
C 9acOBOH MPOM3BOANTENHHOCTHIO 500 KT XMMHUYECKOTO MPOoayKTa. B Teuenne cMensl (8 4.) mo persiiamenTty paboThl cucrema
moHanaxxuBaeTcs 2 pasza mo 10 MuH.

1. 33
2. 38
3. 39
4. 40



Bonpoc 19. OnpeienuTs pocT NPOU3BOUTENILHOCTH TPY/Aa B 3aBUCHMOCTH OT COKpAIIIEHHs TIOTEPh OT Opaka, Py YCIOBUH, 4TO
nporieHT Opaxa B 2014 roxy cocrasun 4,0 %, a B 2015 roxy 3amranupoBaH Ha ypoBHE 3% B (%):

1. 0,75
2. 10

3. 1,04
4. 133

Bonpoc 20. Otuncienus Bo BHEOWKETHBIC (POHIBI OT 3apab0THOM TUIATHI COTPYIHUKOB COCTABIISIIOT B cyMMe (B %):
1. 26

2. 28
3. 30
4. 34
Bomnpoc 21. Tlogpasaenstores ju TapuHble CTABKK Ha 4aCOBbIE, THEBHBIC, MECSIYHbIC B PHIHOYHBIX YCIOBHAX?
1. na
2. HeT

Bonpoc 22. [TokazaTens, XapaKTepU3YIOIIUH TOJI0 BRITYIICHHOW MPOIYKIINH WIH OKa3aHHBIX YCIIYT, IIPUXOISAIINXCS HA TUHHILY
3aTpaTt TpyJa — 3TO:
1. WHTEHCUBHOCTH TpyJa
2. TPOW3BOIUTENBHOCTH TPYJa
3. dopma Tpyna
4. SKCTEHCHBHOCTbH TpyJa
Bomnpoc 23. [ToauTrka 3aHATOCTH, KOTOPasi 3aKJIFOYAETCS B IPOBEICHUN MEPOIIPHUSATHIA, HAPaBJICHHbBIX HEe Ha 00pBOY ¢ Oe3padoTHLei,
a Ha CTrIaKMBaHHe HETaTUBHBIX €€ MOCJIeICTBUI Ha3bIBaeTCs:
1. aktuBHas
2. VHTCHCHUBHAs
3. TmaccuBHaA
4. ce3oHHaA
5. 9KCTeHCHBHas
Pazoen 2 Coyuanvho - ncuxonozuveckue acnekmsl KOMAHOH020 83AUMOOeCMEU
Bonpoc 1. CtpykTypa TMYHOCTH - 3TO:
1. xnaccudpukanus npohecCHOHaIbHBIX HABBIKOB YEIOBEKA;
2. COBOKYITHOCTb XapaKTE€PUCTHUK, KOTOPasi IEMOHCTPUPYET IMCUXOJIOTUUECKHE OCOOCHHOCTH YEeIOBEKa;
3. JTambl NPOXOKACHUS IUYHOCTHOTO POCTA HHANBUJIOM.
Bonpoc 2. JIugHOCTS - 3TO:
1. demoBek Ha BCEX CTaaUsX B3POCICHHUS,
2. WHIWBHJ 3pENIOro BO3pACTa, KOTOPHIA 3aHNMAETCs CAMOCOBEPIICHCTBOBAHUEM Ha ITOCTOSTHHOW OCHOBE;
3. Habop NCUXHYECKNX U (PU3NIECKUX OCOOCHHOCTEH YEIOBEKA, KOTOPBIH OMPEAENACT €ro MOCTYIKH U CBA3b C COILIYMOM.
Bomnpoc 3. HanpaBieHHOCT TUYHOCTH MPEICTABIIET COOOM:
1. cBOiicTBO JINYHOCTH, B KOTOPOM IPOJEMOHCTPHPOBAHA COBOKYITHOCTD CTPEMIICHHUH K €S TEIbHOCTH;
2. yCTaHOBKa JJISI JOCTHXXEHUS OTIPEICTICHHBIX Pe3yIbTaTOB;
3. HakJIOHHas npsMast KU3HEHHBIX Lelied UHIMBHIA.
Bonpoc 4. Teopun IHIHOCTH B ICUXOJIOTHH:
1.  ¢dopmyJbl, MO3BOJISIONINE BEIYUCINTD U IPOIEMOHCTPUPOBATH ONPE/IelICHHbIE HABBIKA MHNBU/IA;
2. THINOTE3bl 0 MEXaHU3MaXxX Pa3BUTHS JINUHOCTH, MBITAOLINECS] OOBSICHITH U MPEACKa3bIBaTh MMOBEJCHUE JIIOJICH;
3. peAnoJyoKEeHHs O HANPaBJICHUH )KU3HEHHOTO ITyTH YelIOBEKa.
Bonpoc 5. TepMuH TUUHOCTH B ICUXOJIOTHH ONPEIENSIeTCS KaK:
1. wWHIMBMA, IMEIOIIUIA 3aCITyTH B ONPE/ICICHHON cdepe AesTeIbHOCTH;
2. YeJOoBEK BO BCEX CBOMX IPOSIBICHUSX;
3. paccMOTpEeHHE YeloBeKa Kak CyOBbeKTa colnyMa, HOCUTEIST HHANBUAYAJIBHOTO Hayaja, KOTOPOE PaCKPhIBAETCS B XOJ1€
(YHKIIMOHNPOBAHUS B OOIIECTBEHHON JKU3HH.
Bomnpoc 6. BoneBble kauecTBa JINUHOCTH 3TO:
1. cBoiicTBa, chopmMupoBaBIINECs B X0O€ KU3HEHHOT'O OMBITA, CBA3aHHbIE C ITPEOI0ICHHEM MPENATCTBUH 1 BEIPAOOTKH CHIIBI
BOJIH;
2. CHIbHBIC CTOPOHBI XapaKTepa UHIUBH/IA, IO3BOJISIONINE MY XJIaJHOKPOBHO pearupoBaTh Ha )KU3HEHHbIE TPYIHOCTH;
3. CcHOCOOHOCTB K CTPECCOYCTOWYHMBOCTH B CJIOXKHBIX KH3HEHHBIX CUTYALUSIX.
Bonpoc 7. CBoiicTBa THIHOCTH - 3TO:
1. cmocoOHOCTE pacKpHIBATH CBOW MOTEHIIHAT,
2. COBOKYITHOCTb JINYHOCTHBIX KQUECTB YEJIOBEKa;
3. CTaTH4YHbIC ICUXWYECKHUE SBJICHHS, KOTOPHIE BIMSIOT Ha JEWCTBHS MHIAMBHAA 1 OTPAXKAIOT €r0 C COLMANBHON 1
TICUXOJIOTUYECKOI CTOPOHBI.
Bomnpoc 8. CamoorieHKa THYHOCTH - 3TO:
1. oueHnBaHMe COOCTBEHHBIX JMYHOCTHBIX KA4ECTB, UyBCTB, JOCTOMHCTB U JIEMOHCTPHPOBAHHUE HX OKPYIKAIOLINM;
2. TCHXOJIOTHYECKOE COCTOSIHHE, KOT/Ia YEIOBEK KOHLICHTPUPYETCSl Ha CBOEM €20 M He 3aMevaeT COOCTBEHHBIX HE/I0OCTaTKOB,;
3. mpezacraBieHne 0 COOCTBEHHBIX HaBbIKAX M TaJlaHTAX.
Bonpoc 9. Camoco3HaHKe JINYHOCTH B TICUXOJIOTHH:
1. oco3HaHWe HHIWBUIOM COOCTBEHHBIX MOTPEOHOCTEH, CIOCOOHOCTEH, MOTHBOB TMOBEJCHUS, MBICTIEH;
2. aHaJM3 COBEPIICHHBIX MOCTYIKOB B pa3HbIC EPHO/IbI BPEMEHH;
3. ycraHOBKa Ha NMPOXOXKAEHHE MPEJHAYEPTAHHOTO KU3HEHHOI'O ITyTH.
Bonpoc 10. Taausuz - 310!



1. denoBek, 00JaqAONIMH HCKIIOUUTEILHO HHANBUIYaIbHBIMU CBOMCTBAMH U HABBIKAMH;
2. JIMYHOCTH C BBLIAIOIIMMHUCS 3aCIyraMu epe]] 00LIeCTBOM;
3. d4eroBek Kak npeacTaBuTenb Buaa Homo Sapiens 1 HOCHTENb HHANBUIYAJIbHBIX YEPT.
Bonpoc 11. UaauBuayansHOCTD B ICUXOJIOTHH:
1. My>XYWHBI ¥ )KEHIIIWHBI, HE COTJIIACHBIE ¢ OOIIECTBOM MHEHUS U pa3padaThIBAIONINEe COOCTBEHHBIN B3I HA COOBITHS
JCHCTBUTEIILHOCTH,
2. YeNOBEK, UAYNIMA MO HHIUBUAYATLHOMY IyTH PA3BUTHS,
3. Habop crenmaIbHBIX XapaKTCPUCTUK YEIOBEKa, KOTOPHIC OTIMYAIOT OJJHOTO MHIWBHIA OT IPYroro.
Bomnpoc 12. MeTop!I HcCIeJOBaHUS TUYHOCTH BKITFOYAIOT!
1. cnocoObl U MPUEMBI H3YYEHUS MICUXOJIOTUIECKUAX XaPAKTCPUCTUK JTHYHOCTH;
2. HabOp XapaKTEPUCTHK I MOITAMHOTO PACCMOTPEHUS MOBEACHUS UHANBH/IA B COLIUYME;
3. OpHUEeMbI AJIsl H3YyUYCHUS ITAMOB PA3BUTHS JINUHOCTH.
Bonpoc 13. ®akTops! pa3BUTHS THYHOCTH BKIIOYAIOT CICAYIOIIUE XapAKTEPUCTUKH:
1. oOpa3oBaHue, BO3pacT, HACIEACTBEHHOCTb;
2. BOCIIHTaHHE, HACIEICTBEHHOCTh, CPE/Ia;
3. TeMmmepaMeHT, cepa AeITeNbHOCTH, BHEIITHOCTb.
Bomnpoc 14. Cdepsl TMIHOCTH - 3TO:
1. 0COOCHHOCTH YEIIOBEKA, XapaKTEPHU3YIOIIUE €ro MOCTYIKH, JCHCTBUS, MOTUBAIUH, TOTPEOHOCTH;
2. 00macTd OCyIIECTBICHHUS JIMIHOCTHOTO POCTA YEIIOBEKA;
3. rpaganus NOCTYMKOB, OCYIICCTBISEMBIX JINYHOCTHIO.

Pa3zoen 3. Komanoa Kax eOunuya ynpaeienus é OuzHece
Bonpoc 1.Komanna —3to
1. HeOoumplas rpymma JOACH, CTPEMSIIUXCS K TOCTHKECHUIO O0IIeH menn
2. HeOoNpmIas TPYyIIa JIOCH, TOCTOSHHO B3aUMOICHCTBYIOMINX U KOOPIMHU-PYIOIINX CBOH YCHIIHS
3. HeOompmas rpynma Jroaei, 00beINHCHHBIX —peTuTHel
Bomnpoc 2. CornacHo knaccupukauu posiei B komanae P. JladTa, 4ieHb KOMaHIIBI, OCYIIECTBISIONIAE COIINATHHO-IMOIHOHAIBEHYIO
TIOICPIKKY
1. BOOAYHICBJIAIOT: HAIIOMUHAIOT O IMPOIUIBIX YCIIE€XaX, BBICKA3bIBAIOT KOMIIIMMEHTHI U IMOXBAJIbI
2. TPOBOLMPYIOT CIIOPBI M KOHMIUKTHI
3. CHOCO6HI)I MOCTYIUTBHCA CO6CTB€HHI)IM MHCHUEM pagu NOAACPKAHUA TapMOHUN B KOMaHAC
Bonpoc 3.P. JladhT BeIACISICT CIEAYIONINE POJIA CPEAN WICHOB KOMaH]I
1. ChenuaiucTsl MO PEUICHUIO 3a/1a4
2. CreuuanucTsl 110 BRIXOIY U3 CUTYAIIH
3. UieHBI KOMaHABI, UTPAIOIINE POITH CTOPOHHETO
4. YneHB KOMaHIbI, HTPAIOIINE ABOHHYIO POJIb
Bomnpoc 4. Eciu 00IpIIMHCTBO WICHOB KOMAaH/IBI CKJIOHHBI K HCITOTHEHHUIO POJIU «CIEIHATHCTOB MO PELIICHUIO 337249, TO
1. xomaHIa oka3bIBaeTcs He P PEKTHBHA
2. KOMaHJa OKa3bIBaeTCs OYCHb A(P(PEKTHBHA, HO TOJBKO B TCUCHHE KOPOTKOTO OTPE3Ka BpEMEHH
3. KOMaH/a OKa3bIBaeTCs OueHb 3 (HeKTHBHA, HO TOJIBKO B TCUCHHE JJTUHHOTO OTPE3Ka BPEMEHH
Bonpoc 5 AKTUBHO He yJ9acTBYIOT HH B PELICHUH 3a/1a4, HU B CO3/1aHUH MOJIOKUTEIHHOTO SMOIIMOHANBHOTO KIIMMAaTa
1. 4JeHBl KOMaH[bl, OCYIIECTRISIONINE COLUATIBHO-IMOIMOHAIBHYIO TIOJIEPIKKY
2. 4JIeHbI KOMaH/Ibl, HTPAIOIINE POJIb CTOPOHHETO HAOFOIATEIIS
3.  CHeNHaIUCTHI 0 PEIICHHUIO 312
Bonpoc 6 Cornacuo kiaccuukanuu benpionna, 3a00TSTCs 0 3aBEepIICHUN HAMEYCHHOTO W HACTAMBAIOT HAa 3TOM JIa)Ke TOT/Ia, KOr/a
9HTY3Ha3M BCEX OCTAJBHHBIX WICHOB KOMaHHI YK€ UCUepIiaH
1. BO3MYTHUTEIH CITIOKOHCTBHS
2. IoBOZSAIIUE O KOHIA
3. nmeiicTByromme
Bomnpoc 7 ABTopoM TeOpHH YepT, COTIIACHO KOTOPOH JTUASPOM MOXKET OBITh He JIF00O0H YeIIOBEK, a TONBKO TOT, KTO 00Jamaet
OTIpe/IeIICHHBIM Ha0OPOM JIMYHOCTHBIX CBOMCTB, SIBISICTCS
1. P.Croroun

2. K. JleBun
3. P. Jadr
4. M. benbun

Bonpoc 8. B coctar 6a30BbIX IPU3HAKOB peaabHOW KOMaHIABl BXOJUT
1. coBmecTHas pa3zaensemas 4JIeHaMH TPYIIBI OTBETCTBEHHOCTD 32 JIOCTHXKEHUE OCTABICHHBIX 1IeJIeH M clieloBaHIe O0IIM
LEHHOCTSIM
2. WCIIONb30BaHME ONPEISNICHHBIX 00IMINX MOAX0/I0B K padoTe
3. OTCYTCTBHE y WICHOB I'PYIIIBI B3aMMOIOIIOIHSIIONINX YMEHHH 1 HaBBIKOB
4. 0OIBIIOE YHCIIO €€ YIICHOB
Bonpoc 9 K kommmmenTapHbIM (QYHKITHSIM JIMEpa KOMaH/bl OTHOCUTCS
1. ymeHne oOHapyXHMBaTh HEJOCTAIOIINE B KOMAH/IE POJIM M 3aMeIIaTh UX JIMIHO
2. 3aboTa 0 TOM, 4TOOBI B KOMaHJie IPUCYTCTBOBAJIN BCE POJIH
3. yMeHHe yCTynaTh CBOIO POJIb IPYTUM YICHAM KOMaH/IbI
Bonpoc 10 K sranam  pa3BuTHS KOMaHIBI OTHOCUTCS
1. ¢dopmupoBanue
2. CMSATCHHE



3. wum3ymuIeHue
4, HOpPMHpOBaHHE
5. BbIMOIHEHHE PAOOTHI

Kputepun oueHku:

Makcumym 15 6an10B. 3a BbINOJHEHHbIN TECT K KaXK40MY Pasaeny CTyAeHT MOXKeT nonyydntb o1 0 aa 5 6annos.

13.
14.
15.

16.

N

5 6ann08B BbICTaBAAECTCA, €CN CTYAEHT OTBETU/ NPaBMUAbHO Ha 84-100% 3aaaHuin TecTa;
4 6annoB, €c/u CTYAEHT OTBETUA NPaBU/IbHO Ha 67-83 % 3agaHnii;
3 6anna, ecnv CTyAEHT OTBETU/ NPaBUIbHO Ha 50-66% 3aaaHuiA;

0-2 6ann, ecnu CTyAEHT OTBETWU/ NPaBuabHO Ha 0-49% 3aaaHui

Bonpocbl gna KONNOKBMYMOB, cobeceoBaHus
Paspen 1 «3KoHomMu4eckue acnekmol 6U3Hec-aOMUHUCMPUPOBAHUA U KOMAHO006pa308aHUA»

PackpoiiTe NoHATME «TPyA», KaKMEe NPOCTble 3/1IEMEHTbl OH BK/OYAET B cebA? Kak copeprkaHme U xapaKTep TpyZa BAMAIOT Ha
pa3sHoobpasune BMAOB Tpyaa?

PacKkpoiiTe cyLLHOCTb 3/1IeMEHTOB TPYA,0BOM AeATENbHOCTH.

Ha3oBuWTe OCHOBHbIe 3/1eMeHTbI MpoLiecca Tpyaa.

YTo Takoe «npousBoAacTBeHHas GYHKUMA»? PAacKpoiTe CyWHOCTb MOHATUA «TpyAoBas GyHKUMA» M Ha3oBuUTe BuAbl. [aiTe
NoHATUE GYHKLMM YNpaBAEeHUS.

MepeuncnmTe OCHOBHbIE MOKA3aTeENU PE3YNbTaTUBHOCTM AEATE/IbHOCTU Npeanpuatva. HasoBute n oxapaKkTepusyinTte cuctemy
baKTopoB KauecTBa TpyAa.

[aliTe XapaKTEpPUCTMKY MOKasaTensm pesynbTaTUBHOCTUM Tpyaa ANA pykosoguTeneit ¢yHKLMOHANbHOTO noapasaeneHua
npeanpuaTua. Kakne nokasatenu pesynbTaTUBHOCTM TPYAA MOTYT MPUMEHATLCA AN CMeunannucTos npeanpuaTns’?

Kakum KomnaHuam HeobxoAMMO OCYLLECTBAATb NPOLLECChbl KOMaHA006pa3oBaHMA U NPOBOANUTL TPEHMHIU MO TUMBUANAMHTY?
MNouemy ansa apdpeKTMBHOro KOMaHA00HOPa30BaHUA HEOHXO4MMA OPraHM3aLMOHHAA Ky/bTypa B KOMMNAHUK?

Ha3oBuWTe OCHOBHble GYHKLMW KOMaHA006pa30BaHMA U BO3MOXKHOCTU, KOTOPbIE OHO OTKPLIBAET Nepes opraHusaumen

KaKkue Buapl 1 3afaHnsa TMMBUNAMHIA Hanbosee NPUMEHNMbI B POCCUMIMCKOMN NpaKTUKe? OBbACHUTE noyemy.

3aBMCUT /1M OT pa3mepoB BU3HeCa BO3MOXKHOCTb NPUMEHEHUA TUMBUAAMHIA? OTBET NOACHUTE U NpuBeauTe NPUMEpHI.

Ha npumepe OCHOBHbIX 3KOHOMWMYECKMX M GUHAHCOBLIX MOKasaTenel — MPUObLINK, BbIPYUYKM, W3LEPNKEK, JIMKBULHOCTH,
CTPYKTYpPbI KanuTana, 4eN0BO aKTUBHOCTU U PEHTAabeNbHOCTM, ONULLNTE, KaK Ha GOpMUpPOBaHME AAHHbIX NOKasaTesnein MoxKeT
BAUATb KOMaHL006pa3oBaHMe

PackpoiitTe BO3MOXKHOCTM NpumeHeHus KPl gna oueHKn adpdeKTMBHOCTM paboTbl KOMMNAHWUU U ee COTPYAHUKOB.
OxapakTepu3yiiTe NocaeA0BaTeIbHO 3Tamnbl AATOPUTMA NOBbIWEHUA rPynnoBoit 3G GEeKTUBHOCTU COTPYAHNKOB OpraHMU3aLmm.
Mpn oCyW,ecTBNEHNN KaKMX BU3HEC-NPOLECCOB B OpraHM3aUumM NpUMEHeHMe KOMaHAOHbIX meToaoB paboTbl, Ha Baw B3rnsg,
Hanbonee adpdeKTUBHO?

Y710 npeacTaBafeT coboi onTMMM3aLMa BU3HEC-NPOLLECCOB KOMMNAHUN? KaKoBbl 33434 KOMaHAHOM paboTbl Ha Kaxaom 13 ee
3Tanos?

Pasgen 2 «CoumnanbHO - NCMXONOrMYEecKMUe acneKTbl KOMaHAHOro B3aMMOAEnCcTBUAY

OxapakTepu3yiTe TOHATHS «YEJIOBEKY, JIMYHOCTBY», «CyOBEKT», «MHIUBUI», HHINBHUYATEHOCTE»?

Kak cooTHOCATCS] OMOJIOrMYECKOE U COMAIbHOE B INYHOCTH YeJIoBEKa?

UYro mpeacTaBisAIOT cOO0H COIMANBHBIN CTATyC M COLMalbHAs POJIb B poJieBOil Teopun mnuHoct? IIpoananusupyiite CTpyKTypy
COLIMAIILHOM POJIM JINYHOCTH.

UeMm TemmepaMmeHT oTiMyaeTcss oT xapakrtepa? IlpuBeaurte mpumepsl NpencTaBUTENEH KaXKJIOro U3 TEMIEPAMEHTOB Cpeau
JUTEPATYPHBIX IEPCOHAKEHN MIIH UCTOPUIECKHUX JTMIHOCTEH.

CocraBpre Tabnuny «CuipHBIE U ca0ble CTOPOHBI PEACTaBUTENICH pasIMIHBIX TEMIIEPaMEHTOBY C TOUKH 3PEHUS HX PabOTHI B
TPYAOBOM KOJIJICKTHBE.

Kakne moTpeOHOCTH 1 MOTHBBI MOXKET Pealn30BaTh YEJIOBEK B IPOIIECCE CBOCH TPYAOBOU AEATEIBHOCTH, paboTas B KoMaHae?
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OxapakTepu3yiiTe pa3IUYHbIE 3MOIMOHAIBHBIE COCTOSHUS denoBeka. Kakue ¢yHKIMM OHM BHIMONHAIOT? Kakoe BIHMSHHE 3TH
9MOIMOHAIBHBIE COCTOSHHS OKAa3bIBAIOT Ha TPYAOBYIO JESTEIBHOCTD YEIOBEKA, €TO B3aMMOJEIHCTBHE C OAPYTrMMU paOOTHHKAMHU
opraHu3anuu?
Ha3oBute OCHOBHBIC yCIIOBHS U HANPABICHUS BOCITUTAHHS BOJIH.
Uro npencrasiset codoit 3penas TMIHOCTL? KakoBbI OCHOBHBIE KPUTEPUH 3pEIIOCTH JUIHOCTH 110 I'. Onmopty?
Yto npeacTaBisioT co00H MPOTHBOPEUHS KaK ABUKYIIHE CHIIbI Pa3BUTHUSI TIMYHOCTH?
OxapakTepu3yiTe pa3ndHble MOIXO0/Ibl K OIPEISIICHHUIO TIOKOJICHUS.
B uyem 3akirouaercsi OCHOBHOE cojepkaHue Teopun mnokoneHud Xoysa-llltpayca? KakoBa cnenuduka ee poccuiickon
HHTepIpeTanuu?
Yro Takoe nieHHocTh? Kak n xorna GpopMupyroTcst IEHHOCTH, COTJIACHO TEOPUH MOKOJIECHUI?
Kakoii oTne4aTok HakJaIpIBaIOT ICHHOCTH Ha MOBE/ICHHE YesioBeka B oOmecTBe? Ha ero SKoHOMHYecKyIo AesTeIbHOCTh?
Kakoe u3 HpIHE S5KOHOMHYECKN aKTHUBHBIX MTOKOJIeHHH B Poccun sBisiercst Hanmbosee MHOTOUNCICHHBIM? COOTBETCTBYET JIM 3Ta
CUTYyaIus 3apyOe>KHBIM TeHICHIIUSIM?
Kakne coOBITHS MOCTY KN OCHOBOW il (pOpCHpOBaHMS EHHOCTEH IpeACTaBUTENeH POCCHICKUX MOKOoJIeHnH bebu-0ymepos,
Ukcos, Urpexos? OxapakTepu3yliTe THIHYHOTO IPEACTABUTEI KOKIOTO M3 STHUX IMOKOJICHH?
KakoBa crucTema 1ieHHOCTEH COBPEMEHHOTO MOJIOOTO YEeJIOBEKa — IPEICTABUTENS MOKOJIeHUs Z7
Kak nomkHa CTpOUTHCS KOPIOPATHBHAS TOJIMTHKA OPraHU3aLliK 110 OTHOLICHHUIO K MPEACTaBUTENSIM ITOKoJIeHui beou-O0ymepos,
Hkcos, Urpexos?

B uem 3akirouarorcst CX0/JCTBa U IPUHLIUITHAIBHBIE PA3IMyus IPEACTaBUTENeH pa3HbIX MOKOJCHUI B OTHOIIECHUU K paboTe U B
OTHOIICHHUAX MEXY JIFOAbMH?
CocraBbTe Ta6J'II/II_[y ((MGTOI[I)I MOTHBALIMN» U 3alI0JIHUTE €€ JIs1 HpeHCTaBHTeHCﬁ Han0oJIee DKOHOMUYECKH aKTUBHBIX OKOJIEHUI.
KaKI/IMI/I, Ha Bam B3rJId A, OPEATNIOJIOKUTCIIBHO OJOJIKHBI 6bITL METOAbI CTUMYJIMPOBAHUA W HaKa3aHUA IJIA Hpe}ICTaBHTeHeﬁ
MOKOJIeHUs Z?
B gem 3akimi09ar0TCs IPUHIATHAIBHBIE OTIMNYHS OKOJICHUH Z 1 Anb(a OT BCeX MPEeANIeCTBYIOINX MTOKOICHUH?

Paspgen 3. «<KomaHaa KaK eanHULa ynpasneHms B 6usHece»

JlaiiTe onpeneneHust OCHOBHBIM MOJIEIISIM YIIPABIICHUS TIEPCOHAIIOM.

HasoBute, cynHOCTHBIE XapaKTEPUCTUKN KOHIIEIIIMY HHTPANPEHEPCTBa.

JlaiiTe onpeneneHue NOHITHS «KOMaHIay.

[Tepeuncnure OCHOBHBIE TNPHHIMIBI (GOPMHUPOBAHHS KOMaHIBI.

3a cuer 4ero NocTHraeTcs «dQQPeKT KoMaHIbI»?

[epeunciure «IIFOCH» U «MHUHYCBD» CUCTEMBI YIIPABICHUS B KOMaH/IE.

HaszoBute Hambosnee 000OIIEHHBIE M KpYIMHBIE CEpbl NEATENBLHOCTH, TIE YCJIOBHS pabOThl KOMaHI WUMEIOT OIpeieeHHbIE
pasnuuus.

HazoBute 0cOOEHHOCTH OpraHu3alky MPOU3BOACTBEHHBIX U HHTEIJICKTYaJIbHBIX KOMAaH/I.

Jaiite onpeneneHue NOHATHS «(popMa yrpaBIeHHUsS B KOMaHJIE».

[Nepeuncnure GakTOpbl, BIUSIONINE HA ONIPEEICHUE POJICH B KOMaH/IE.

Kakne MOXHO BBIIETUTH OCHOBHBIE POJIH IIPU PEIICHNH CIIOKHBIX MHTEIUICKTYaJIbHBIX IPo0IeM?
Hasosute npuniune Mmerona «lllects mutsn MpinuieHns» Dasapaa ae bono.

Kakune MeTo/pI HCIIOIB3YIOTCS HA CTAANH TTOJITOTOBKH K IIeperoBopam?

HasoBute 0CHOBHBIE UTPOBBIE POJIN, UCTIOIHIEMbIC WICHAMH MIEPETOBOPHON KOMAHIbI.

Paspen 4. ((¢OpMMPOBaHMe HaBblKOB KOMAaHAHOIO Bsaumop,eﬁcrsua»

Uro takoe nenenonaranue? Kak cCOOTHOCATCS 1ielb H MUCCHSI OpTaHU3aLMN?

Kakue nienu npecnenyror coOCTBEHHHKH KOMITAaHHWH, TOTI-MEHEIKephl U coTpyIHUKH? Kak MOKHO JOCTHYB COTVIAaCOBAHUS ATHUX
uenei?

Kakwne ommOKky B MOCTaHOBKE M COTVIACOBAHUM Lienel Brl Mokete Ha3BaTh? Kak n36exaTh 3THX OMIMOOK MM UCTIPABUTh UX?
KakoBsl nmpaBa u1 0043aHHOCTH Y4aCTHHKA KOMaH/IbI?

Uro npecTaBiseT co0oi crucTeMa KOMaHIHON OA0TYETHOCTH?

OxapakTepu3yHTe CTHIIN JIMACPCTBA U CTENICHH PAa3BUTHS MOAYNHEHHOTO COTIIaCHO Teopuu Xepcu-branmapa.

UYro npencraiseT co00i KOHCTPYKTHBHOE M AECTPYKTUBHOE B3aUMo/ieiicTBIE?

Kak Moryt pacnpenensiTbcsa poiau U OTBETCTBEHHOCTb B CaMOYTIpaBIIsieMOl koMaHzae?

Kakue npoGieMbl MOTYT BO3HUKHYTD Y JIM/IEpa CaMOyTIpaBiIsieMOl KOMaHabI?

KakoBbl (hyHKIIMM HaCTaBHUKA B CAaMOYIPaBIIsieMO KoMaH ie?

UYro Takoe «KOMaHIHBIN JTyX» U JJIsl 4eT0 He00X0IMMO ero opmupoBanue?

Paspaboraiite Kogekc koman sl aist Bameit ctyjeHueckoil Tpyb.

Uro Takoe rpymmoBas cruioueHHOCTh? Kakne dakTopsl Ha Hee BIUSIOT?

[Tepeuncnure 1 oxapakTepusyiTe GyHKIMA HEHOPMAIHLHOTO YIPABICHUS KOMAHIOM.

Jlnst gero B koMmaHae HeoOxoaumo noBepue? KakuMu meTtogamMu MOXKHO ero co3aarb? Kakue OTHOIICHHS B KOMaHAE MOXKHO
0XapaKTepHU30BaTh KaK ICeBAOAOBEpHe?

OxapakTepu3yiTe OCHOBHBIE TEOPUU MOTHBAIIMH.

Kakne MOTHBBI MOTYT CTUMYJIMPOBATH COTPYIHUKOB K YU9aCTHIO B KOMaHIHOH pabote?

Uro Takoe «xkomaHaa meutbl»? KakoBsl ee npeumyiecTBa?

Kaxkyro poisis B koMaHHOH paboTte urpaer oOyuenue?

Kaknmu criocobamu MeHeKep MOXKET ITOBBICHTH CBOW aBTOPHUTET U cTaryc?



Pasgen 5. «MpoBeaeHue rpynnosoii paboTbi»

1. Jdnst yero HeoOXxoanmo oOydeHHE COTPYIHHUKOB COBPEMEHHBIX KommaHuid? Kakue npenmyliecTBa JaeT OpraHu3anu
00y4eHHEe COTPYTHUKOB?

OxapakTepHu3yiTe OCHOBHBIE IPHHIMIBI 00Y4YEHHS COTPYIHUKOB.

B ueM npenmyniecTBa M HEOCTATKH BHYTPEHHETO M BHEIIHETO 00y4eHH s ?

Kaxue mpUHIMIIEL CIeayeT UCTIOIb30BaTh IPH O0YYSHUH HOBBIX COTPYIHUKOB KOMIAHHUH?

Uro mpencTaBiseT co00i crcTeMa TUCTAaHIIMOHHOTO 00ydeHus1? KakoBrI ee mpenMyInecTBa i HeTOCTaTKU?
OxapakTepu3yiTe OCHOBHBIE METOIBI 00yUeHHUS B KoMaHe? B kakux cUTyanusx MOTyT ObITh 3(p(peKTHBHBIM KaXKABIi 13 HUX?
PazpaboTaiiTe crieHapuii 1€JI0BOW UTPHI, HANIPABICHHOH Ha pOpMUPOBaHKE HABHIKOB KOMaHHOM paboTsl. Kakue emie MeTo b1
KOMaH/IHOH paboTsl Bbl ncnonb3yere B 3T0i urpe?

Nogak~owd

8. Yro Takoe KoJulernaiabHele pemenns? [ yero HeoOX0IMMO JeNIeTHPOBaHKE TTIOTHOMOYNI?
9. Yro npencrasnseT co0oit 00paTHas CBS3b [0 HTOraM J1e0BOi Urpbl? st yero oHa HeoOxoxuma?
10. OxapaxTepH3yiTe OCHOBHBIC BH/IbI 0OPAaTHOM CBS3U 110 UTOI'aM MI'POBOTO OO0YUEHHMSI.

Kputepum oueHKku:
CTyaeHTy Heo6X0AMMO NPUHATL YY4acTMe B TPEX KONIOKBUYMaX.
MaKcMManbHO CTyAEHT MOXKeT HabpaTb 15 6annos, No 5 6ann0B 3a BbICTYN/IEHME Ha KaXKAOM KOJIIIOKBUYME.

- 3-5 6annoB BbLICTABAAETCA CTYAEHTY, €CAU W3/0KEHME 3HAHMI MOJIHOe B COOTBETCTBUM C TPeHOBaHMAMM MPOrpamMmbl.
[onyckaloTca oTaebHble HecyLecTBEHHbIE OWMBKKM, UcnpaBasemMble CTYAEHTOM MOC/e YKasaHWa Ha HUX npenogasatenem. Mpu
U3/I0KEHUN CTYAEHT OO/BKEH BbIAEATb CYLECTBEHHbIE MPU3HAKWM WM3YYEHHOrO, BbIABUTL MPUUYUHHO-CAEACTBEHHbIE CBA3M,
chopmynnpoBaTh BbiBOAbI 1 0606LLEHMSA, B KOTOPbIX MOTYT 6biTb OTAENbHbIE HECYLLECTBEHHbIE OLIMBKMU;

- 0-2 6anna BbicTaBnseTCA CTYOEeHTY, €CQIn U3NN0XKEHUE yqe6Horo mMaTepuasia HenosHoe b6eccuctemHoe. Mpwn aTom cTyaeHT
AONyCKaeT cyuwecCTBeHHble OLLIM6KM, Heuncnpasadaemble pfaxke C NoOMOLWbIo npenodaBaTenAd, a TaKXe 3a NOoJIHOe He3HaHue U
HeNnoHMMaHune maTtepunana.

Denosas (ponesasn) urpa

Urposoe ynpakHeHue 1 «CozpgaHne umuayKa KomaHabI»

Umnaxk, mmep KomaHabl — 3TO pasymHass HeobXOAMMOCTb B YC/I0BMAX COLMAIbHON KOMMYHUKaumn. Umuaxk
HeobxoaAMM KoMaHae ONs NPUBIEYEHUA KAMEHTOB W YKPErnieHua B3aMMOOTHOLUEHUI C napTHepamu. [Jeno B TOm, YTo
NOAN BOCMPUHMMAKOT TONILKO NIMWb Ty 4YacTb paboTbl KOMaHAbl, KOTopas obpawieHa K Hum. JIIoAAM COBEPLUEHHO He
0b6A3aTeNbHO 3HaTb BCE O KOMaHge. Ho Ta rpaHb KOMaHAbl, KOTOpas B3aMMOAENCTBYET C BHELWHWM MMPOM,  AO0/BKHA
6bITb €My NMOHATHOMN.

Co3spgaHne ummnaxKa npeanonaraeTr AcHoe npeacraBieHne O « KOHbIOHKMype coyuasnbHbiX O6p[]306», 3HaA KOTOpYyHo,
MO)-KHOC,CI,EI'IaTbO6- Pa3 KoOMaHA4bl Hanbonee npuseneKaTesibHbIM.

3a0aHus 0715 c030aHUA UMUOXA KOMAHObI

1. Cobpatb MHbOPMaLMIO O  MOAHbIX TeHAeHUMAX B obwectBe W ONPefennTb  KKOHBIOHKTYPY  COLMasbHbIX
obpasoB».
ITo 3a4aHNE MOXKHO NOPYYUTL BCEM YleHaM KOMaHbl 3apaHee (3a 2 Heaenu 40 rpynnoBon AucKyccuu). [na opraHmsauum

rpynnoeoﬁ ANCKyccmnmn Bbl moXKeTe MCnosib30BaTb TEXHO/IOTUIO CO3,EI,aHVIF|O6LLI,eFO TEPMNHONOIMYECKOro nonsa.

2.CobpaTtb MHDOPMALIMIO O «KOHBIOHKTYPE CoLMasbHbIX 0BpPasoB» «LENeBON ayauTopumM» KOMaHAbl: NapTHEPbl, CMEMHWUKM,
K/MEHTbI.

OTO 3af4aHUe TaK)Ke JaeTcA YaeHam KOMaHAbl 33 Hejgento A0 AUCKyccuWu. [nAa opraHusauum O6CY)K£I,€HMF| ncnonb3syeTca
TeXHONOIrnmA co3gaHumA OﬁLLI,eFOTepMMHOﬂOI'VI"IECKOI'O nona.

3. Mpoaymatb U chOpMyIMPOBATL MUCCUIO KOMAHZbI M COOTHECTU €€ C KKOHBIOHKTYPOM CoLMasbHbIX 06pasoB» «Lienesomn
ayauTopum».,
Uenb 3agaHuA: HalWTU MO0, CBA3LIBAIOWLYIO MMCCMIO KOMaHAbl C «KOHDBIOHKTYPOM couMasbHbiXx 06pa3osB» «Lenesom



ayamTopum». 3Ta uaena CTaHeT OCHOBOM A4/1A MMUAXKAKOMAHAbI.

4.MpoaymaTb 3/7eMeHTbl HOBWM3Hbl B paboTte KomaHabl. KomaHae npeacTtoMtT NPOBECTUM «MO3FOBOM LUTYPM» U
co34aTb «MOJIe aen», oTparkatolee sneMeHTbl HOBU3HbI B paboTe KomaHAbl. [anee, YneHbl KOMaHAbl AO/IKHbI MPOBECTU
OULEHKY «MNoAa naen» c No3nLMM OCHOBHOM MAEU UMUAXKA KOMaHAbl U OTOBPaTh T€, KOTOPbIE YCUAAT UMUK KOMaHAbI.

5.Mpoaymatb UMUAXK KOMaHAbl W €ro «aTpubyTUKy».

B npouecce rpynnoBOoM AUCKYCCUM KOMAHAA AOJIKHA Npuay- matb ¢pasbi-labsioHbl, A€eBU3bl, CAOraHbl, BM3yasibHble

06pasbl (Hanpumep, repb) u apyrue aTpnbyYTbI AN NPOABUNKEHUS.

6.MpoaymaTb CTU/Ib B3aUMOAENCTBUSA KOMaHAbl C BHELWHUMMW MapTHEPaMM B KOHTEKCTe CGOPMUPOBAHHOTO MMUAKA.
7.CocTaBUTb NNAH «NPOABUMKEHUA» UMUOKA KOMaHAbI.
34ecb KOMaHAA 06Cy»KOoaeT KOHKPETHbIe MepPOoNpPUATUA MO CaMONpPe3eHTaLuM.

FnaBHoe — B MpoLecce CO34aHUA MMUAKA KOMAHZAbl MOMHWTb, YTO MMMAXK «paboTaeT» Torga, Korga OH COOTBETCTBYET

LEeNCTBUTENbHOCTU. [TO3TOMY Upe3MepHOe YBEYEHNE UMUAKEM MOXKET NOBJIUATb HAa NPOAYKTUBHOCTb KOMaHAbI.

Urposoe ynpaxkHeHue 2. «Co3aaHue repba KomaHabI»

K 3TOMy 3aHATUIO YleHaM KOMaH/ bl HY}HO MOArOTOBUTb Pa3/IMUHYIO UTEPATYPY MO repanbauke, IMCT BaTMaHa, LBETHbIE
KapaHgawmn. CnpocuTe y KaXaoro YjieHa KomaHapl, Kakon 06pas, cumBosl OH 6bl BHEC B repb KomaHabl U MoYemy OH Bbibpan
MmeHHo aT1o. ObcyauTe elle pa3 NOHMMaAHME MUCCUN KOMaHAbl U COLMaNbHO npuBaekaTesibHble 06pasbl. MorosopuTe o dopme
repba, Aesun3e KomaHabl, CUMBOU3ME LIBETA B repbe.

BayKHO, YTObbI BCE Y/eHbl KOMaHAbl NPUHAIM B 3TOM MOCW/bHOE yyacTue. [1aBHOe — COCTaBUTb 3CKM3, MPOEKT, Mo
KOTOPOMY NOTOM Bbl CMO>KeTe 3aKa3aTb repb NpodeccuoHaIbHOMY XYAOKHUKY.

Urposoe ynpa>kHeHue 3. «BHUMaTenbHbli caywarenb»
3apgava 3ToM Urpbl — oTpaboTaTb Y Y1E€HOB KOMaHAbl HAaBbIK BHUMATE/IbHOTO CYyLaHMA U NOHMMaHWUA NapTHepa.
Mpennoute YieHam KoMaHAbl Pasae/iMTbCA Ha Napbl M MO3HaKOMbTE MX C YC/IOBUAMUUTPDI:

«B nape: oauH ABnaetca PacckasumKkom, apyron — BHumatensHbim Cnywatenem. Jorosoputeck mexay coboit, KTo u3 sac byaer
Pacckasunkom, a Kto Cnywatenem. Mocne BbINOSHEHWSA 3a4aHUA Bbl CMOXKETE NMOMEHATbCA PoasAMM. 3aaa4a Pacckasunka — yto-mbo pac-
CKa3blBaTb, Ha NtOBYIO TeMy: O HOBOM KMHOOWU/IbME, KHUTE, COpTax LIBETOB Ha y4acTKe, O norofe, o nonutuke. 3agadya Cnywartens —
BHMMATE/IbHO €ro CAywaTtb, CTapaTbCa He nepebuBath. Mepuoguueckn CnywaTtenb KMBAET FOJIOBOM, TOBOPUT «yry», «a-Aa», «KaK
WHTEPECHO», «3TO NPOCTO yaAnBUTENbHO». CnoBom, Ntobble KOpoTKUe dpasbl, AeMOHCTPUPYIOLLME BaLly PeaKkLMIo U COOTBETCTBYIOLLME TOMY,
0 YyeMm pacckasbiBaeT Bam PacckasuumK. Ha a1o Bam otBoamMTCA 12 MUHYT. [ocne yero PacckasumK 3aMOJIKAeT U OTAbIXaeT B Te4eHue 5 MUHYT,

KOTOpPbI€ HYXKHbI CHYLIJBTEI'IIO, YTOObI KaK MOYKHO no,u,po6Hee 3anncaTb TO, YTO pPacCCKasan emy Pacckasumk».

Ecan komaHaa cornacHa, B npouecce urpbl Bol moxeTe NpoBOAUTb BUAEOCHEMKY OTAE/bHbIX Nap. B aTom cnyyae, npwm
06CY)K,CI,€HVIM CHayana npocmaTpuBaeTca BCe, YTO roBopwus. Pacckasumk, No- TOM rpynna y3HaeT To, 4To 3anucan Cnywartens.

Korgaa «cTpactv yTUXHYT», MOMPOCUTE KOMaHAy CecTb B KPyT M HadyHuTe obcyxaeHuwe urpbl. Mpu 3Tom Bbl
MOXeTe 334aBaTb YieHaM KOMaHAbl Ciaeaylolme Bonpochl:

Jlerko v paccKasblBaTb, KOrga Bac BHUMATEIbHO CAyLIatoT?

Jlerko nM  BHUMATENbHO CAyLWaTb?

YTo MeLLano TOYHO BOCMPOM3BECTU BCE TO, O YeM roBOpMA PaccKasumk?

YTo HeobXoAUMO ANA TOro, YTO6bl BHUMATENbHO CAYLIATh?

YTo HeobxoaMMmo ANA Toro, YTobbl 6bITh YCAbILWAHHbIM?

Yemy 3Ta wurpa MOXKET Hay4uTb KOMaHAay?

O6bIYHO BHMMATE/IbHO CAyLATb NapTHepa MeLlatoT COBCTBEHHble accouuauum, SMOLUN, CYXKOeHMA U npodee. [aHHoe
ynpaskHeHne HeobXxoAMMO NOBTOPATbL MHOFOKPATHO, MOKa Y/ieHbl KO- MaH/bl HE CKaXKyT, YTO UM JIEFKO CAyLIaTb M MOHUMaTb

napTHepa, U He Hay4aTca MakCMManbHO «B/IM3KO K TEKCTY» NepeaasaTtb TO, O YeM paccKasasnnapTHep.



Urposoe ynpaxXHeHue 4 «enawowmit NOHATbY»

Ha ocHOBaHMW yMeHMA CAylwaTb NapTHepa MOXKHO cHOPMMPOBATL HABbIK €ro MoOHMUMaHMA. TOT, KTO XO4YeT MOHATb
ApYyroro, NOCTOAHHO 3apaeT cebe Bonpoc: «4YTO OH MMeeT B BMAY?». enaHue NOHATb, YTO MMeeT B BUAY cobeceHUK,
Nno3BoAAeT CGOPMYIMPOBATb YTOUHAIOLWMIA BONPOC M NONYYUTb HA HETO OTBET.

B Hauyane urposoro ynpa*kHeHusa Bam Heobxoaumo npoBecTu AnA YneHoB Balwein KomaHabl MUHU-MEKYyUo, YTOObI
NO3HAaKOMMTb UX C NPUEMAMM aKTUBHOIO caywaHua. CogepaHne MUHU-NEKLUU MOXKETObITb CleayoLWyM.

«[Ns TOro YTobbl MOHATL CYTb UAEN OPYroro, Hy>KHO MMETb YBEPEHHOCTb, YTO Thl MPABUJILHO €ro YCbIWwan 1 NoHAN.
34ecb Ham Ha NOMOLLb MPUXOAAT TEXHWKW aKTUBHOMO CAywaHuA. [lasainte ¢ HUMM NO3HAKOMMMCA M MOTPEHMpyemcs
aKTMBHO CAyLWwaTb NapTHepa.

TexHuka nepeas — «3X0»

OHa no3BO/AMT Bam Jiydwe 3anOMHWUTb TO, YTO CKasas naptHep. YTobbl Jsiydlle 3aMOMHUTb — HY)KHO MPOCTO 3TO
nosTopuTb! Kak axo. ToNbKO B HaleM c/iydae, nepes TEM Kak NOBTOPUTbL BbICKasbiBaHWE NapTHepa, Mbl Byaem UCno/ib3oBaThb
KOPOTKYIO BBOAHYO dpasy:

«Tbl CKasza...», «Tbl FOBOPWULLb...», «Bbl roBopuTe...». A 3aKkaHuMBaTb NMosTOpeHMe ¢pasbl NAPTHEPA MOXHO KOPOTKMM
BOMPOCUTE/IbHBIM CI0BOM: «TaK?», AN «ITO Tak?», «f Teba npaBuabHO NOHAN?». To ecTb dopmyna Gpasbl-9X0 BbIFAANUT
cnegyowmm obpasom:

«BBogHas ¢pasa (Tbl roBOpPULLIbL), NMOBTOPEHME TOrO, YTO CKasas NapTHepP, KOPOTKOE BOMPOCUTE/IbHOE C/A0BO (3TO
TakK)?»

3Ty dopmMyNy MOXKHO  BbINMCaTb HA  JOCKe
TbiroBOpULLb, , A Tebs NpaBUIbHO NOHAN? Hanpumep:

«[lnA KOMaHApl rnaBHoe — COTPyAHMYecTBO» — «Tbl FOBOPULLb, YTO A1 KOMaHAbl [1aBHOE — 3TO COTPYAHWYECTBO, A
Teb6a NPaBUIbHO MOHAN?»

TexHUKa emopasa — «noddepicKa»

OTa TEXHWKA He3aMeHMMa, Korga sawl napTHep LI|:)(E3Bb|‘-lal‘/'lHO IMOUMNOHaNEeH, BO36y)'K,EI,EH, pacctpoeH. Cnywas ero,
Bbl Mcnonb3yeTe BBOAHbIE ¢p33bl, OKa3biBaouime sMmOoUMOHANIbHYIO NOAAEPKKY U AeMOHCTpUupyrouwme noHMmaHue Bamum
‘-IyBCTBCO6ece,CI,HVIKa:

«fl  MOHMMaIO TBOM YYBCTBA....»

«Kak, Ao0MKHO 6bITb, 3TO HENPOCTO...»
«3TO TaK NpeKpacHo, YTo....»

«[la, Tebe npuwNOCb HENETKO...»
«fl oyeHb paa 3a Teba...» U gpyrue.

MNocne noppeprkvBatolleit BBOAHOM ¢pasbl Bbl MOBTOpseTe TO, O Yem FOBOPWA Baw nNapTHep. B aTtom cnyyae
[0MYyCTUMO CNerka BUAoU3mMeHsTb ¢pasy cobeceHUKa.

Hanpumep:

«Hy, Kak ke Tak! OHM ONATb CCOPATCA, KaxAblA NbITaeTCA A0- KasaTb, YTO OH npas! 3TO NpocTo HEBO3MOXKHO! OHMU
paspyLiatoT KomaHgHbIM ayx!» — «Kak, JoMKHO BbiTb, Tebe TAXKeNo Habnogath 3a aTMmMK ccopamm!  Beap Tbl Boneelwb 3a ayx
Hawel  KomaHgpl!»



TexHUKa mpemoesa — «uHmepnpemayus»

OdTa TeEXHMKA Heobxo4MMa, KOraa y Bac y»Ke eCTb rmnoTesa OTHOCUTE/IbHO CyTU TOTO, O YeM FrOBOPUT Ball NapTHep. Ho
BaM HeOHXOAMMO NPOBEPUTH CBOIO rMMNoTesy. B 3Tom cayyae Bbl UCNOJIb3yeTe Takne BBoAHbledpasbl:

«Ecnu s Tebn npPaBUIbHO MNOHAAN, Tbl XO4YelWlb CKa3aTb...»
«I'lpanmbHo In A NOHAAN, Tbl UMeeLllb B BNAY...»
«To ecTbTbl XOuYelb CKa3aTb, YTO...»

B KOHUe Bawel runoTesbl Bbl ynoTpebasete BONpoOCUTENIbHOE C/IOBO, KaK U B C/ydae C TEXHUKOM «IXO»: «TaK Nn
9TO?», «3TO IN Tbl UMEN B BUAY?» U Np. Takum o6pasom, popmyna MHTEPNPETUPYIOLLLErO BONPOCA BbIMNAOUT TaK:

«TblMeeLlb B BUAY,.... (TMnoTe3a), NpaBuibHO 1N A Teba noHAN?» Hanpumep:

«YTO Aenatb C MOMMM NOABMU, NPOCTO He 3Hatlo... Hago npuaymaTtb UTO-TO Takoe, YTOBbl OHW MOHAM, YTO Aena aydlle
Aenatb BMecTe. A TO Kaxablii MHUT ceba «Nyrnmom 3eMn», KaxKaplii XoUeT, YTobbl ycrnex NpuHaaieskan ToNbKo emy ogHomy!» — «Ecam
A Bac NPaBW/IbHO MOHA/A, pedb WAET O COTPyAHMYECTBE MeXay Bawumu  nogpbMn, o GopMUpoBaHUN 3HEKTUBHO
paboTatoLLeit Ha 0bLMiA pe3ynbTaT KOMaHAbl, MPAaBUbHO 1M A BaC  MOHAN?»

[Mocne MUHU-NEKUUU BbINULLIUTE BCE TPU TEXHUKM HA AOO0CKy. Pasgenms yneHos cBOeM KOMaHAapbl Ha napbl,
NMO3HAaKOMbTE WX C NpaBU1aMun Urpbl.

«OaMH 13 Bac cTaHoBUTCA Pacckasumkom, a BTOpon AKTMBHbIM ChiywaTtenem. 3apava Pacckasuuka —
nosHakomutb  Cnywartena ¢ Kakoh-nmbo ceoeli npobaemoit nan naeeii. Hanpumep, 0 ToM, KaK yAyulUTb KM3Hb B KOMaHAE,
cembe, roCcyAapcTBe; PeLnTb BaKHYK MOIMTUYECKYID Npobniemy; yCcOBEPLUEHCTBOBaTb KaKylo-nMbo TexHonoruio u np. 3agaya
Cnywartena — nocTapaTbCA KaK MOXKHO TOYHEe MNOHATb Cmbica uaen Pacckasuuka. Mpu atom Cnywatenb MOXeT 3aaaBaTb
YTOUHAIOLLME BOMNPOCHI, NCNONb3YA TEXHUKM aKTUBHOrO caywaHuA. Ha ato Bam gaetca 15 muHyT. MNocne yero Cnywartenb AONXKeH
3anucaTb TO, KaK OH MOHAN CyLLeCTBO uMaer  Pacckasumka».

Mo cornacoBaHwuto ¢ KOMaH,EI.Of;I, nrpa O,D,HOVI napbl MOXeT 6bITb 3anuncaHa Ha BMnOeo U npocMoTpeHa BCeMun nepen
Tem, Kak nocnywaTtb rmnotesy Caywartena. 370 ynpaxKHeHue HEO6XOAMMO npo- BOAUTb MHOIOKpPaTHO, NMNOKa Y1eHbl KOMaHAbl
Heé Hay4aTCA TOYHO NOHUMATb 1 BOCNPOMN3BOANTb CMbIC/ naen napTHepos.

Kputepuu oueHKu:

- 10-20 6a10B BbICTABAAETCA CTYAEHTY, €CAM U3/I0KEHUEe 3HAHWI MOJIHOE B COOTBETCTBUM C TpeboBaHWAMM MPOrpamMmmbl.
[onyckaloTca oTae/bHble HecylecTBeHHble OWMBKKU, UcnpaBasemble CTYA4eHTOM MOC/e YKasaHWa Ha HUX npenogasartenem. Mpu
U3/I0KEHUN CTYAEHT AO0/KEH BbIAEAATb CYLLECTBEHHbIE MPU3HAKWM W3YYEHHOTO, BbIABUTL MPUUYUHHO-CAEACTBEHHbIE CBA3M,
chopmynnpoBaTh BbiBOAbl 1 0606LLEHMSA, B KOTOPbIX MOTYT 6bITb OTAENbHbIE HECYLLECTBEHHbIE OLINBKMU;

- 0-9 6annoB BbiCTaBAsETCA CTYOEeHTY, eCit U3N0oXKeHne yqe6Horo mMaTepuana HenosHoe beccuctemHoe. Mpw atom cTyaeHT
AOoNnyCKaeT cylwecTBeHHble OoLKnBKM, Heuncnpasnaemble pfaXke C NMOMOLWbI npenodaBaTenAa, a TaKXe 3a NOoJIHOe He3HaHue U
HenoHMMaHune matepuana.

Keiic-3agaum

Keiic 1. «/liogm xoTat 6oabwero»: noyemy nupammga Macnoy yKe He pabotaet»
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CTOMT 3aBeCcTU Pas3roBOp O KAPbepPHbIX LLEeHHOCTAX, KaK KTO-HMOyab 06s3aTeslbHO BCMOMHMT O nupamuge Macnoy —
3HAaMEHUTOI TeopUN U3BECTHOTO ncuxosora. NonynapHas ngea Abpaxama Macnoy COCTOMT B TOM, YTO Y BCEX HAC €CTb Mepapxusa
notpebHocTel: Koraa Hawwu H6asosble dU3noNOrMYeckne NOTPebHOCTU U NOTPebHOCTb B 6€30NacHOCTU YA0BNETBOPEHbI, Mbl XOTUM
No6BU M YyBCTBA NMPUHALNEKHOCTU, 3aTEM C/leAyeT CaMOYyBaXKeHUe M NPecTUX W, HaKoHeL, camopeanusaumsa. Ho ata nupammaa
6blna NnocTpoeHa 6onee NonyBeka Hasag, U HEAABHO MCUMXOI0TM NPULLM K BbIBOAY, YTO OHA HYXXAAeTcs B OBHOBNEHUM.

Ecnv B3rnAHYTb Ha couMONOrMyecKkMe AaHHble 3a nocneaHue gecatuneTtva, ¢ Macnoy TpyaHo cnoputb. Koraa ocHoBHble
noTpebHOCTN He yAO0BAETBOPEHbI, CIOXKHO AymaTb O 4Yem-To eue. Ecam Ha paboTe Bam Mano NAaTAT, U Bbl HOYAaMK He CnuTe,
6ecnoKoACh 0 BbIXKMBaHUK, BPAA M Bbl ByaeTe pa3mbIWNATb O CaMopeanu3aumm.

Ho Macnoy co3gan cBol nupamuay BO BPEMEHA, KOrga ynpasieHWe MepcoHasIoM TOJIbKO 3ap0oXKAanocb, U MHOrue
paboune mecta B chepe NPoOM3BOACTBEHHON IKOHOMUKM He 0TBeYann 6a3oBbiM GU3MONOTMYECKMM NOTPEBHOCTAM U TpeboBaHMAM
6e3onacHoctn. CerogHAa Bce 6osiblie KOMNaHMA paboTatoT B chepe SKOHOMMKU 3HAHWA M IKOHOMMKM ycayr. OHM He npocTo
yaoBneTBopAoT 6a3oBble NOTPEOHOCTU, a CTPEMATCA YAOBAETBOPUTb KaXKAylo MOTPebHOCTb COTPyAHMKOB, obecrneunBan Takue
y806CTBa, KaK MUTaHWE U CNOPTUBHbIE 3a/bl, U COPEBHYACb 33 Hanbosee KomdopTHble paboune ycnosua (¢ 1984 no 2011 roabl
KOMMaHWM, nobeamBLuMe B 3TOM FOHKe, MPEB30LW/IM CBOUX KOHKYPEHTOB No 6upxKeBoi Npubbinn Ha 2,3—-3,8% B rog).

B TaKMX yCA0BUAX BOMPOC O BbIXKMBAHMM HE CTOWT. A MOCAE TOrO KaK HUXKHUI ypoBeHb NoTpebHoCTel npoiaeH, nupammaa
Macnoy passanusaetca. /lloam He Bceraa cHavasa CTPEMATCA K II06BK, @ MOTOM — K MPECTUXKY M AOCTUNKEHUAM. W OHU He XayT,
nokKa 3TM noTpe6bHOCTM By AyT YAOBNETBOPEHbI, MPEXKAE YEM HAUYaTb CTPEMUTLCA K JIMYHOCTHOMY POCTY M CAMOBbIPAXKEHMIO.

Ecan 661 Macioy cerogHs cosfiaBan CBOK NMpamMmuay C HyAs, NbiTaaCb 06bACHUTbL, YTO MOTUBMPYET Atoaei K paboTe, Kpome
6a30BbIx NOTpebHOCTENM, Kak 6bl OHa Bbirnagena? Ha 3ToT BONPOC Mbl NOMbITa/IMCb OTBETUTL Yy ceba B Facebook npu noaaeprkke
rpynmnbl CNeL1MannucToB No ynpasaeH1Io NePCoOHaOM Ha OCHOBE aHaAn3a AaHHbIX.

[lBaxkapl B rog, Mbl MPOBOAMM OMPOCHI HALIMX COTPYAHMKOB, CNPALIMBAsA UX, YTO OHU BOJbLIE BCErO LEHAT B cBOei paboTe.
M3y4mB COTHM TbICAY OTBETOB, Mbl BblAEAUAN TPU HO/bLIME FPYNMbl MOTUBATOPOB: Kapbepy, KONNEKTUB U AENO.

LleHHOCTb Kapbepbl — B pa60Te, 06ECI'IeLWIBaPOLLI,eﬁ dBTOHOMMIO, KOTOpPaA NO3BOJIAET WUCNO/Ib30BaTb CBOWU CWU/IbHbIE
CTOPOHbI M CI'IOCO6CTBVET 06yHEHVIPO 1 pas3suTuto. OHa NeXNT B OCHOBE BHyTPEHHeVI MOTUBaUUN.

U,EHHOCTb KO/I/IeKTUBaA — B 1I0OAX U YYBCTBE YBaXKeHWA, 3a60Tbl U NPU3HaHUA. OHa ABVXXET HaWkMn OTHOWEHUAMU U
owyuweHnem npuHagnexxHocCTu.

LleHHOCTb Aena — B LENU: Bbl BEPUTE, YTO Ae/laeTe YTO-TO Moje3Hoe, naeHTupuumpyeTte cebs ¢ MUCCMEN KOMMNaHWUMU U
MeHseTe MUp K ydwiemy. OHa — UCTOYHUK ropAoCTy.

OTN TpW rpynnbl COCTaBAAKT TaK Ha3blBaeMbI NCUXOIOrUYECKUN KOHTPAKT — He3aA0KYMEHTUPOBaAHHbIE OXWNAAHUNA U
obA3aTenbCTBa mexay CoTpyaHukamum m pa6OTOAaTEJ'IﬂMVI. Korga KOHTpaKT BbINO/HAETCA, Nt0AN NONHOCTbIO OTAATCA pa60Te. Ho
KOrga OH HapyllaeTcsa, II0AN UCMbITbIBAOT MEHbLUE YA0BNETBOPEHMA N NpeaaHHOCTU. VX BKAag, CTaHOBUTCA MeHbLUE, a pe3ynbTaThl
HWXxe.

PaHblue opraHu3aumMm CTPOUAMN BCIO KYJbTYPY BOKPYT TO/IbKO OAHOMO acreKTa NCUX0N0rMyeckoro KoHTpakTa. MoxHo 6b110
HaHWMaTb, MOTMBMPOBATL U YAEPKMBATL Nto4el, 06eLian OTANYHYIO Kapbepy, APYMKHbIA KOANEKTUMB UAK 3HauMmoe Aeno. Ho, Kak
BbIACHW/IOCb, /IlOAM XOTAT 6osbluero. B Hawem nocnegHem onpoce 60/blue YeTBepTM COTPYAHUKOB Facebook Haseanu BaskHbIMM
BCE TPU MoOTMBATOPa. MM Hy)KHa M Kapbepa, WU KOANeKTMB, U geno. M 90% Hawux COTPYAHMKOB YKa3a/iM B KayecTBe BarKHbIX
MUHUMYM 4,83 U3 3TUX TPEX MOTUBATOPOB.

Mbl pewmnnun BbIACHUTb, XapaKTepHbl A1 onpeaesieHHble MOTMBATOPbl AA KOHKPETHbIX mop,eﬁ nnnm MmectT, n pa36w1m
OaHHble Ha KaTeropuun. Mbl Ha4anu ¢ Bo3pacTa.

MHOro roBopuTCA 0 TOM, YTO NOKOJIEHNE MUINEHUANO0B OTAMYAeTCA OT BCeX APYrnX, HO Mbl 06Hapy>+(|/|n14, YTO B Pa3HbIX
BO3PACTHbIX rpynnax NnpnopuTeTbl Ha yauBaeHUe noxXoxu.


https://ru.wikipedia.org/wiki/%D0%9F%D0%B8%D1%80%D0%B0%D0%BC%D0%B8%D0%B4%D0%B0_%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%BD%D0%BE%D1%81%D1%82%D0%B5%D0%B9_%D0%BF%D0%BE_%D0%9C%D0%B0%D1%81%D0%BB%D0%BE%D1%83
http://journals.sagepub.com/doi/abs/10.1177/1745691610369469
http://amp.aom.org/content/26/4/1.short
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https://onlinelibrary.wiley.com/doi/full/10.1111/j.1744-6570.2007.00087.x

MoTuBaTOopbI NO BO3pacTHbIM rpynnam B KomnaHuuu Facebook

COprAHMKOB CTapuwero Bo3pacta HeCKO/bKO 6onble BOJIHYeT CMbICN U
uenb pa60TbI, 4YeM BCeX OCTalibHbIX (BKnPOHaH MunneHmanos)

24 v Mmonoxe &
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35-44 =
45-54 %
55 u ctapwe *

MCTOYHMK FA K HBR.O

Bonpeku pacnpocTpaHEHHOMY MHEHUIO, YTO MUANeHWanoB Hosbwe 3aboTUT cmbich M Lenb paboTbl, Mbl yBUAENU, HTO
MONOAbIX Nt0AeN feno BONHYEeT HEMHOTO MeHbLLIE, @ Kapbepa — HEMHOrO 60/ibLe, YeM MX CTapLunx Koaner. Jlloau ctapwe 55 net —
eAMHCTBEHHAA rpynna coTpyaHuKoB Facebook, ansa KoTopbix Aeno 3HauMT 6osblue, YeM Kapbepa M KONNEKTUB. ITO COOTBETCTBYET
[aHHbIM O TOM, YTO B CepeAuHe KU3HWU oM HauuHaloT bosiblie 3a4ymbiBaTbCA O MNoab3e ANnA obuiectBa U MeHblle — O
COBCTBEHHOM YCMeLHOCTH.

Ho B uenom pasHuua meXxay BO3pacTHbIMW Fpynnamm okasanacb HUYTOXKHOM. U 3TO cnpasegsinBo HeE TONbKO ON1A Facebook.
B HaumMoHanbHOM penpe3eHTAaTUBHOM MCCNAEL0BAHUN aMEPUKAHLEB  PasHbIX NOKONEHUN npeacraBuTenn nokonexHma Y,
566”-6YMGDOB M NOKOAEHMA X NPOAEMOHCTPUPOBAIN OANHAKOBbIE OCHOBHbIE pa6oqwe ULEHHOCTU — U OAMHAKOBO pPacCTaBu/in UX B
nopAAKe Ba*KHOCTU. KaK Mbl y>Ke roBOpUIN, MUANEHWNASbI XOTAT B OCHOBHOM TOFO e, YTO U BCe OCTa/ibHble.

Mbl TaK:Ke He 0BHAPYXWMAN 3HAYUTE/IbHbLIX OTNINYMIA B 3aBMCUMOCTM OT YPOBHA PE3yAbTaTUBHOCTU: /04N LEHAT 3T TpuU
MOTMBATOPa, NPEBOCXOAAT /I OHU MX OXKMAAHMWA, OTBEYAIOT UAN HE COOTBETCTBYIOT MM. CpaBHUB AaHHbIe MO PasHbIM oducam, Mbl
y6eamnamnch, YTo Kapbepa, KOIJIEKTUB M AeN0 BaXKHbl MO BCEMY MUPY.

MoTueaTopbi no pacnono)xeHuio opucoe Facebook
PeSyI'leaTbl CXOXu nNo BCcemMy Mumpy

LWTa6-kBapTupa B CLLUA b &
[Jon. opuc B CLUA n KaHapa ® o

BenukobputaHus -4
NaTtuHckas AMepuka &
lOro-BoctoyHas Asus L

3anapaHas EBpona

MCTOMHUK FACEBOOK HBR.ORG

M HakoHeL, mbl obpatuancb K npodeccuam. «Ecam 6bl He noan, — nucan Kypt BoHHeryt, — mup 6bin 661 paem ana
WH}KeHepoB». Kak nokasano uccnefosaHue, 3To HEBEPHO. HaWMm MHKeHepam Hebe3pasnnyeH KOANEeKTUB, OHU NPUCBOUIU ITOMY
moTtusaTopy 4,18 6anna no wkane ot 1 o 5. Kak 1 B ciyyae ¢ BO3pacTom U MecToM pacnonioxeHusa oduca, NpeacTaBuUTeNn pasHblx
npodeccnit cunTatoT Kapbepy, KONNEKTUB U AeN0 OAUHAKOBO BaXKHbIMU.

MoTuBaTtopbi no npogeccusm B Facebook

pa3p660TLWIKOB 60nblue, YeM MOXHO 6bIN10 noagymMarb, BOJTHYKOT OTHOWEHUA C NK0AbMU

TexHuyeckue paboTHUKMU _—
Busnec

MNpoaaxu v MapKeTUHr *

MCTOMHMUK FA

«Y3HaTb, Yero AencTBUTENbHO XOYET YenoBeK, — rosopua Macioy, — 3TO 3HaUMUTEIbHOE MCUXOIOTUYECKOE AOCTUNKEHMEN.
OAHaKO HallW AaHHble MOKa3bIBAOT: NIOAM YETKO 3HAIOT, YEro XOTAT OT paboTbl, U B LLeJIOM OHM XOTAT OAHOIO M TOro e. Koraa peyb
naet 06 naeanbHol pabote, GONLLIMHCTBO U3 HAC CTPEMATCA K Kapbepe, XOpoLeMy KOJIEKTUBY M 3HAYMMOMY Aenly. ITO BaKHble
MOTUBATOPbI, HE3aBUCMMO OT Toro, 20 Bam net uamn 60, paboTaeTe Bbl MHXKEHEPOM WM COTPYAHUKOM OTAena npofax, 8 Lseuun
unun bpasunum, Cunranype nnm CLUA. Bce Mbl CTPEMUMCSA HAUTU OTBETbI Ha BOMPOCHI «4TO?», KKTO?» U «3a4em?».


http://journals.sagepub.com/doi/abs/10.1177/0149206309352246
http://hbr-russia.ru/management/upravlenie-personalom/p16996/

06 aBtopax. Jlopu lonep — pyKoBoauTenb oTgena KagpoB B Facebook. aHenb Tleiin — pyKoBoauTenb otaena
HR-6usHec-napTHepoB B Facebook. BpUHH XappUHITOH — raBa KOMaHApbl NO Pa3BMTUIO NepcoHana B Facebook. Agam MpaHT —
npodeccop YOPTOHCKOM WKOAbl 6U3Heca, aBTop KHUT «Originals» 1 «Give and Take: A Revolutionary Approach to Success».

Bonpocel

1. Yem obycnosneHa Heob6xoaMMOCTb 06HOBNEHUA NUpamuabl Macnoy?

2. Kak cBA3aHbl Mexay coboi LLeHHOCTN Kapbepbl, KONNEKTUBA U Aena’?

3. B uem, Ha Baw B3rnag, 3aKka04aeTcs NpuyYnHa TOro, YTo paboune LLeHHOCTU MMEIOT OAMHAKOBYIO BaKHOCTb ANA
npeacTaBuTesniel TpeX NOKOEHUIA?

4. Kakoi Bbl npepacraBnsete cebe naeanbHyto paboty? CosnagaeT v Bawa Touka 3peHUaA ¢ npeactasieHnammn ob
naeanbHon pabote Balero nokoseHnA?

Keiic 2. BakHbI poACTBEHHMUK.

FeHepasibHbIA AMPEKTOP MOMPOCK/ PYKOBOAMTEA MO NEPCOHaNy NPUHATL Ha PaboTy Cynpyry O4YeHb Ba)KHOrO A1 KOMMaHUK
napTHepa. JOo/IXKHOCTb NPU 3TOM HE MMeNa 3HaYeHUA, TaK KaK KeHwuHa nocnegHue 10 net HUrge He paboTana U xotena NpocTo
6osnblie 6bITb cpean Noaein. HMKakux ambuumin No NoBoAy Kapbepbl B KOMMAHUM OHa He 3asBasAna. OCHOBHasA Lenb 6blia B TOM,
yTobbl KeHWMHa novyBcTBoBasa cebs BOCTPEOOBAHHOW, YacCTbl KOMNEKTMBA C CambiM MPOCTbIM Habopom 3ajad, Tak Kak
MOJIYYEHHYIO KOrAa-To KBaAMdMKaLMIO BCe pPaBHO YXKe yTpaTuna. He ocmenvBwwnch npepnaratb 6ObiBWYO  [OMOXO3ANKY
pyKoBoAMTENAM NoApa3feneHunia, rnasa oTaena nepcoHana NpuHana ee K cebe cneymanncTtom no Kagpam. YumTtbias, yto nepsoe
0bpasoBaHMe NpeTEeHAEHTKM — Kypcbl cekpeTapa pedepeHTa — 6bino nonyyeHo 6onee 10 neT Hasad, HOBOM COTpyAHMULE
NPeaNoKMUAN TPU BapuaHTa TPYLOBON AeATENbHOCTU:— XOAUTb HA PaboTy 1 32 KOMMbIOTEPOM 3aHMMATLCA CBOMMM eNamu;

— He X0AnTb Ha paGOTy, HO YNCNUTbCA B OTAENE,
— 0CBOUTb I'IpOCTEVILLIVIG d)yHKLI,VIM M BbIMONHATb UX MO BO3MOXHOCTHU.

B pe3ynbTaTe OCHOBHbIM HaBbIKOM, KOTOPbIA OHa Mpuobpena 3a Bpema afganTauuun, CTan Npuem BXOAALWMX AOKYMEHTOB,
BHECEHME YYeTHOW 3anucu, pachacoBKa AOKYMEHTOB NO Nankam. B TeueHne HeCKONbKUX MecsLeB Bce Oblan 40BONbHLI, U paboTa
BbIMOMIHAMIACb CBOMM YepegoM. Yepe3 noaroga ocsoboamnocb MeCcTo Beaywero cneumanncta no AoKymeHtoobopoty. [Moka
pewanu, HamTK 1 YeNOBEKA CO CTOPOHbI UK BbIBPATb U3 CBOMX, FeHEPANbHbIV AMPEKTOP BbI3Ba/ PYKOBOAMTENA OTAENA NepcoHana
C NpeasioXKeHneM MoBbICUTb HEAABHO NPUHATYIO NPOTEXe Mo Npocbbe napTHepa. 3HasA, Kakne GYHKUMM Cynpyra BbIMONHAET U YTO B
oTAene ecTb Te, KTO 6o/sblie NOAXOAMT HA AOJIKHOCTb BeAyWEero crneuuanncta, pykoBogutesb He MOr/aa HasHauyWuTb ee Ha 3Ty
OO/IKHOCTb, HO M reHepasibHOro AMPEKTOPA OHA HE MOT1a NOCTaBUTb B HEYAOOHOE NoIoXKeHMe nepes, NapTHEPOM.

Bonpocsi u 3a0aHUA
1. Kak, no Bawemy MHeHUI0, flo/1XKHa NOCTYNUTb N1aBa OTAeNa NepcoHana B JaHHOW cUTyaunm?
2. MoHo bbln10 n3bexatb Takoi npobiembl?

3. KaK noBavaeT Ha NCUXONIOTMYECKUI KAMMAT B KOJIIEKTUBE MOBbIWEHWE CYNpyrM NapTHepa, ecan reHAMPEeKTop HAcTOUT Ha
CBOEM pelueHnn?

CTUAM nnaepcTBa U ynpaBieHYeckue cuTyauum
Mpoymume onucaHus cumyayuli u omeememe HA 80MPOCHI.

Keic 3. MpeacTaBbTe, 4To Bbl paboTaeTe Ha4yabHUKOM GUHAHCOBOrO OTAEeNa B GpUHAHCOBO-IKOHOMMUYECKOM JenapTaMeHTe
KPYMHOW Npon3BoAcTBEHHOW GUPMbI. B Ballem noguMHeHWM HaXOAATCA ABa CMeLmManmncTa, KoTopbiX Bbl CaMu NMPUBEIM B KOMMAHWIO
- 3TO BalWM ObIBLUME OAHOTPYMMHWUKK, C KOTOPbIMU Bbl BMECTE YYMIUCHL B By3e. Y BaC MHOro obuiero: apysbs, MHTEPeCcbl MOMUMO
paboTbl, BOCMOMUHaHUA. ECTeCTBEHHO, Bbl 06pallaeTech APYr K APYry Ha «Tbi» U N0 UMEHMW.

B oAHY M3 MATHWUL HA COBEL,AHMM Bbl MOJy4YaeTe 3aJaHWEe OT CBOEro HemocpeacTBEHHOro PYKOBOAMTENA: B TeYeHWe OBYX
Hefenb pa3paboTate GMHAHCOBBIN NJaH KOMMNAHUWM Ha NPeACTOAWMI roa. Bbl NOHMMaeTe, YTO 3TO OYEHb CEpbe3HOe 3afaHune U oT
KayecTBa ero BbIMOJIHEHWA 3aBUCMT Bala Aa/fibHeMwWwan Kapbepa B KOMNaHWW. Bam noTpebyeTca npoaHannsnpoBaTb 60/bLUOMN
ob6bem nHpopmaLmmu u paspaboTaTb HECKOJIbKO BepcHMit PUHAHCOBOTO NJiaHa.



B noHeaenbHWK Bbl HamepeBaeTecb NoAPO6HO 0bCyaAUTb NOAYYEHHOE 334aHMe CO CBOMMMU MOAUYMHEHHBIMU U pacnpesenunTs
3a[a4M BHYTPW CBOEN KOMAaHAbI, OAHAKO C YAMBAEHMEM Y3HAeTe, YTO OAHA M3 BALWMX NOAYMHEHHbIX «yLNa Ha GOSbHUYHBINY,
NMOCKONbKY Y Hee 3abonen pebeHoK, U HamepeBaeTCA OTCYTCTBOBATb KAk MUMHUMYM B TeYeHWe AecATU AHel. BTopoil nogYynMHEeHHbIN
peLmnn OKOHYUTL KYPCbl BOXKAEHMA aBTOMOBMASA M NPOCUT Bac OTNYCKaTb €ro nopaHblue B TeYeHne BAMMNKANWKNX Tpex Heaenb; OH
YKMBET OYEeHb [a/IeKO OT MecTa paboTbl, HO Tenepb NPMOBpPEN aBTOMOOU/b U EMY HYXKHO CPOYHO NOYYUTL BOAUTENbCKUE NPaBa. Bol
noHUMaeTe, 4To 60/blwan YacTb paboTbl NAXKET Ha BAaC, HO B OAMHOYKY Bbl HE CMOXETe CMPaBUTbLCA C HEM HA AO0/IKHOM ypoBHe. C
OPYrovi CTOPOHbI, Bbl «BXOAMTE B MONOMKEHMEY CBOUX MOAYMHEHHbLIX, MOCKO/IbKY 3HAeTe MX Npobaembl U UCKPEHHE XOTUTE UM
NMOMOYb.

Ha ynuue yKe neBATb Yacos Be4vepa, B 0¢VICE HWKOro HEeT, a Bbl CMANTE Ha LlMdeaMVI M coCTtaBnAeTe dJMHaHCOBbIﬁ naaH.

Keiic 4. Bbl - pykoBOAUTENb NPOEKTA MO BHEAPEHUIO MPOrPaMMHOro obecneyeHns B U3BECTHOM KOHCANTUHIOBOW KOMMAHUW.
3aKas3uMK NPOEKTA BAXKEH A/15 Ballein opraHM3aLmn, v Bbl CTapaeTecb eMy YroauTb, OLHAKO ero TpeboBaHMA MEHAKTCA OYEHb YacTo,
M MHOTAA BaM KaXKeTcs, YTO KOH Cam He 3HaeT, Yero xo4er». Kpome Toro, Bam HUKOrAa paHblle He LOBOANAOCL BHEAPATb UMEHHO
3Ty Nporpammy, u ee NPUXOAMTCA M3y4aTb NO Xoay Aena. Bol obnasaete onpeseneHHbIMU METOANKAMM BHEAPEHWSA, HO NOCTOAHHO
WX aganTupyeTe B COOTBETCTBUM C TPEOOBAHUAMM CUTYaLMUMN.

Bbl paboTaeTe CO CBOEM NPOEKTHOM KOMaHAOM B 4PYrOM FOPOAE U BbIHYKAEHbI }KMUTb BCEM rPpynnoit B apeHAyemon KBapTupe.
Bbl npoBoaMTe BMECTE MPaKTUYECKM ABafuaTb YeTbipe 4aca B CYyTKM. HO Bam Kakerca, 4TO MMWUOX CEPbe3HOTO U 3KECTKOro
pykoBoauTens TpebyeT oT Bac, YTobbl Bbl HEMHOIMO AMCTAHLMPOBANMUCL OT CBOEN KOMaHAbl. Bbl e3amTe Ha paboTy M ¢ paboTbl Ha
TaKcu, B TO BPEMA KaK OCTa/ibHble YieHbl KOMaHAbl AobupatoTca Ha aBTobyce. B cTos10B0i BO Bpems o6eaa Bbl CaAuUTeCh OTAE/bHO.
B Hepabouee Bpemn Bbl CTapaeTecb He 06CYKAAaTb C NOAYMHEHHbIMM BbITOBblE U cemeliHble nNpobaemsl. Bcem cBOMM BUAOM Bbl
AEeMOHCTPMpPYeTe Ba*KHOCTb BbINOJIHAEMOM 3a4a4M 1 Bal 0CODbIN CTaTyC B NPOEKTE.

Koroa B ouyepedHolt pa3 Bbl HauMHaeTe TpeboBaTb OT Y/EHOB MPOEKTHOM KOMaHAbl «MNopaboTaTb CBEPXYPOYHO», YTO6bI
BOBPEMSA «3aKPbITb» 3Tan MPOEKTa W NOJYYMTb OMNAATYy OT 3aKa3umnKa, ABOE M3 TPEX BALLUMX MOAYMHEHHbIX HE CTOBapMBAsACh KAaayT Ha
BalL CTO/1 3aAB/IeHUA 06 YBONbHEHUM.

Keic 5. Bbl ycTpomanch paboTaTb B KOMMaHWIO Balleid MeYTbl - MeXAyHapo4Hylo Koprnopaumio. Bac B3anM Ha O0MKHOCTb
ucnosHsAWero 0683aHHOCTM HavaibHUKa OTAE/1a OPraHM3aLMOHHOTO Pas3BUTMA (NpeaplayLian PyKoOBOAWUTENbHULA OTAENa YIuAa B
[OEKpeTHbIA OTNYCK, U Bbl BPEMEHHO ee 3ameHseTe). Cam OTAen Co34aH HeAaBHO Nocae PecTPYKTYPU3aumu KOMMaHUU, U HUKTO
TO/IKOM HE 3HAET, YEM OH JO/IKEH 3aHMMaTbLCA. Bam npeacTouT BbICTPOUTb paboTy oTAena TaK, YTo6bl OH OPraHUYHO BMMUCLIBANACA B
CUCTeMY OTHOLIEHMI B KOMNAHUM WM NPUHOCKUA MOAb3Yy WM, KOHEYHO, BamM XO4YeTCcA 3apeKoMeHAoBaTb ceba KaKk Xopolero
pyKkosoauTens.

OfHaKo Mo MpOLWeCTBUN BPEMEHU Bbl MOHMMaeTe, YyTo 3T0 byaeT Heferko. Balum noAyYMHeHHble HaMHOTO CTaplue Bac U
NPMBbLIKAK paboTaTb C Npeablaywen pykosoauTenbHuuein. OHM NOCTOAHHO CPaBHWMBAIOT Bac C Hel, NpMYem He B Bally MO/b3y.
Kpome TOro, mpuctaBka «u. 0.» - UCMOAHAOWMI 0683aHHOCTM ABHO He npubaBaseT Bam aBTOPMTETA, M BaliM MOAYMHEHHble
BOCMPUHMMAIOT BaC Kak BPEMEHHY0 Gurypy.

Bbl pelwaerte HasaAWUTb OTHOLWEHMA C Koaneramm B HedpopmanbHo o6cTaHoBKe. K TOMy e y Bac MOSBMIICA yAadHbl NOBOA, -
Balll AEHb POXAEHUA. Bbl pelaete yCTPOUTb HACTOALWMIA BaHKET M B NATHULY BEYEPOM HaKpblBaeTe NpasaHMYHbINA cToN B oduce. Ho
nocsie No3ApaB/ieHWI BALLIEro BbILIECTOALLEr0 PYKOBOZACTBA BCe CPasy ¥Ke pas3beratoTcs, TaK KaK y Kak4oro COTPyAHMKA Hawwencs
NOBOJ, «Y/IN3HYTbY». Bbl cMAUTE B 0AMHOYECTBE 3a HOraTbiM CTOJIOM M AyMaeTe 0 TOM, YTO e Bam AenaTb Aasblie.

Bonpocel

1. Kak npoAsmancb Angepckue d)YHKLI,MVI B noBeaeHn OnnCaHHbIX MeHe,D,)KepOB? Kakaa opueHTauma nmpepa - Ha
npon3BoAaCTBEHHYIO 3a4a4y UK Ha NOAYNHEHHDbIX - npeoﬁnap,aeT B KaXXgom cnyqae?

2. MpUCYTCTBYIOT NN KaKkne-nMbo YepTbl, XapaKTepHble AN MAEPOB, Y OMMUCaHHbIX B Kelice MeHeaKepoB? Kakux 4epT um ABHO
He xBaTaeT?



3. MpoaHanusupyiTe Bce TPU CUTyauMu. HacKo/NbKO oOnucaHHoe noseAeHWe nupepa 3GpPeKTUBHO B KaKAOW M3 HUX?
O6bacHWTe, NoyeMmy.

4. Kakoi M3 OMWCaHHbIX IMAEPOB MOKa3ancA BaM «HEHYXHbIM»? Kakue ¢aKTopbl BbICTYMaAM B KAYecTBe 3aMeHuTenen
nngepcrea?

Kputepumn oueHku:
CTyneHTy HeobxoaMMo pelumnTb 2 Keica. MakcumanbHoe uncio 6annos — 20, no 10 3a KaxAabli U3 ABYX KEMCOB.

8-10 6annoB cTtaBUTCA, eciv paboTa BbIMNONHEHA BEPHO U MOJHOCTbIO; B IOTUYECKUX PACCYKAEHMAX U 0BOOCHOBaHUM pelleHns
HeT npob6enoB M OWWBOK (BO3MOMHA OfiHA HETOUYHOCTb, OMWCKA, He ABAAIOWLAACA CeACTBMEM He3HaHWSA WAU HEMOHMMaHUA

y4yebHoro matepuana).

4-7 6annoB cTaBuTCA, eciv paboTa BbINOJHEHA MOIHOCTbIO, HO 06OCHOBAHMA LLArOB PELLUEHUA HeAO0CTaTOYHbI (eciM ymeHue
060CHOBbIBATb PACCYXAEHUA He ABAANOCL CNeLuanbHbiIM 06bEKTOM MPOBEPKK); JoNyLeHa o4Ha owmrbKa UAK ABA-TPU HeAoYeTa;
BbINO/IHEHO 6€3 Hego4eToB He MmeHee 3/4 3agaHus.

1-3 6anna ctaBuTca, ecamn gonyuleHbl 6on1ee oaHoM owWNBKN uan Gonee Tpex HeAOYETOB, HO CTYAEHT BnaaeeT 06sa3aTesIbHbIMK
YMEHMAMM Mo NpoBepsaemoit Teme; 6e3 He,04eTOB BbINONHEHO HE MeHee NOJI0BUHbI PaboTbl.

0 6annos CTaBUTCA, eCcnn pgonyuleHbl cyuleCTBeHHble OU.IVI6KVI, NoKa3asWwwhe, 4YTO CTyAeHT He BAageet obA3aTenbHbIMU
YMeHNnAMM no OAHHOM Teme; npaBuUbHO BbINO/IHEHO MeHee NOJIOBUHbI pa60'rb|.

Tembl pedepartoB
1.MeToAabl ccnenoBaHMA COLMANbHOIO B3aMMOAENCTBUS B MOJIOAEKHbIX OpraHmn3aumax: KnaccudmKaLma n cpaBHeHue.
2.KynbTypa opraHu3aumm 1 cybKyibTypa NoApasae/ieHuna: NnpMpoaa, CBOMCTBA, Pas/ivuums.
3.Mcuxonornyeckne NPobaeMbI MEKIMYHOCTHOTO M MEKIPYNMNOBOrO B3aMMOAENCTBMA B MONOAENKHbIX KOIJIEKTUBAX.
4.HopmaTuBHas MoZeslb KOMaHA006pa3oBaHMS.
5.KoHuenuusa KomaHaHbIX poneit no P.M.benbuny.
6.Mogenb ncuxotmnos no Maiiepc-bpurrc.
7.Mcuxonornyeckne ocobeHHOCTN YperyimpoBaHusa KOHGMKTOB B NOApa3aeieHnu.
8.AKTOPbI PAa3BUTUA KONNIEKTUBHOIO CybbeKTa NpodeccMoHaIbHOM AeATeNbHOCTH.
9.0nacHOCTM KOMaHAHOTO B3aUMOAENCTBUA.
10.Kpusuncbl 1 KOHGNUKTbI B FPyNNoBOM B3aUMOLENCTBUM.
11.Mpobnema Kputepues npodpeccMoHanmM3ma rpynnbl; MOHATUE  «NPOGECCMOHANbHbIE KOMMETEHLMM» KOMaHAbI.
12.BHewwHMe 1 BHyTpeHHUe daKTopbl, onpeaenstowme cneunduKky AeaTeNlbHOCTU FPpynnbl M KOMaHAbl B OPraHn3aLmm 1 BHe eé.
13.CTpyKTypa 1 GYHKLMN FPYNnoBOMn CeCccum.
14.AcneKTbl aHa/n3a rpynnoBoi ceccuu.
15.KoMMYyHUKaTUBHbIE YMEHUA CNeLnanncTa n pykoBoamTena u ux passurtue.

16.MoHATMe o0bpaTHOM cBA3K B AenoBOM obuweHnn. Buabl 06paTHbIX CBA3EN.



17.0cHOBHble NPU3HAKN Manol rpynnbl (NnoapasaeneHus).

18.CxoAcTBa M pasnnyumMa masio rpynnbl U KOMaHAbI.

19.MoHATME M COCTaBHbIE YacTU AOBEPUA KaK OCHOBbI COLMANbHOTO B3aUMOLENCTBUA.
20.[loBepue u genernpoBaHMe NOJHOMOUYMNIA B OpraHM3aLMm U KOMaHAe.

21.CxoacTtBa M pasnMuMAa TPEHWHra, HacTaBHMYECTBA M KOYYMHra Kak MeTOAO0B MOBbIWEeHMA 3¢¢9KTMBHOCTVI KOMaHp,HO[/‘I
AeATeNbHOCTU.

Kputepuu oueHKku:
CtyaeHTy Heobxoaumo noaroToBuTb 3 pedepaTa.
MakcumanbHasa oueHka — 30 6annos, no 10 6annos 3a Kaxkablin pedepat

8-10 6annos CTaBUTCA, eCn BbINOJIHEHDbI BCe Tp86OBaHMﬂ K HannCaHUo 1 3aiunTe pecbepaTa: 0603HayeHa npo6nelv|a 1 obocHOBaHa
€€ aKTya/NbHOCTb, cAenaH KpaTKMl)‘I dHa/IN3 pPas3INYHbIX TOYEK 3PEHUA Ha pPacCMmaTpuBaemyro npo6nemy N NOrMYHO WU3/1I0XKEHa
cobcTBeHHan nosnuyua, Cd)OpMy/'IMpOBaHbI BblBOAbl, TEéEMA PACKPbITa NMONHOCTbIO, BblAepPKaH 06'béM, CO6/'IIO,CI,eHbI Tp66OBaHMﬂ K
BHeWHeMmy Od)OpM/'IEHMIO, AaHbl NpaBU/bHble OTBETbI HAa 4ONO/IHUTE/IbHbIE BOMNPOCHI.

4-7 6annoB — ocHOBHble TpeboBaHMA K pedepaTty v ero 3awmTe BbINOAHEHbI, HO MPU 3TOM AOMYLWEHbl HeLOYETbI. B yacTHOCTY,
MMEIOTCA HETOYHOCTU B U3N0KEHMM MaTepmuasa; OTCYTCTBYET JIorMyeckas NocNef0BaTeIbHOCTb B CYXKAEHUAX; HE BblaeprKaH 06bEM
pedepaTta; UMetoTCA ynyleHna B 0GOpMAEHNU; Ha AONONHUTEbHbIE BOMPOCHI NPU 3almMTe AaHbl HENOJIHbIE OTBETbI.

1-3 6anna — MMelTCA CyLLECTBEHHblE OTCTYNAeHUAa oT TpeboBaHU K pedepupoBaHMIO. B 4YacTHOCTM: Tema OCBELLeHa NUllb
YaCTMYHO; AONyLLEeHbl GpaKTUYEeCcKMe OWMBKN B COAEPKaHUKN pedepaTta UAKU Npu OTBETE Ha AOMOJIHUTE/bHbIE BOMPOCHI; BO Bpems

3aWnTbl OTCYTCTBYET BbIBOA.

0 6annoB — Tema pedepaTa He packpbiTa, 0BHAPYKMBAETCA CYLLECTBEHHOE HenoHMMaHue Npobsembl UAW B TOM C/yyae, ecau

pedepaT cTy4eHTOM He NpeacTaB/eH.

3. MeToauyecKkue MaTepHasbl, oNpejesdwide Mpoueaypbl OLEeHUBAHUS
pe3y/IbTaTOB OCBOE€HHUS 06pa30BaTe/JIbHOM NPOrpaMMBbl.

[Ipouieayph! olleHUBaHUS BKIIFOYAIOT B ce0sl TEKYIIHA KOHTPOIb M MPOMEXKYTOUHYIO aTTECTALIUIO.

Texkymuil KOHTPOJIb YCHEBAEMOCTH IMPOBOAUTCS € HMCIOJIb30BAHHUEM OLICHOYHBIX CPENACTB, NPEACTABICHHBIX B M. 2
AAHHOTO TpUJIo:KeHus. Pe3yJbTaThbl TeKylIero KOHTPOJISI [JOBOASITCS [0 CBedeHUSI CTYIEHTOB [0 TPOMEKYTOYHOI
aTTecTalMu.

IIpoMeskyTouHasi aTTecTauusi NpoBoAuTcs B ¢opMe 3avera. 3ayeT MPOBOAUTCH 1O OKOHYAHHH TEOPETHYECKOTO
00y4YeHHs] B COOTBETCTBMM C PACIMCAHHEM B MUCbMEHHOM Buje. KoynuecTBO BOMpOCcOB B 3a4eTHOM 3anaHuu — 2. [IpoBepka
OTBETOB U O0BSIBIICHHE PE3yIbTATOB POU3BOJUTCS B ICHB 3a4eTa. Pe3yJbTaThl aTTECTAL[MH 3aHOCATCS B BEJOMOCTD U 3a4ETHYIO
KHIUKKY cTyneHTa. CTYZCHTBI, HEe MpOIIEALIME MPOMEXKYTOUHYIO aTTECTAMI0 MO TrpaduKy CEeCCHH, JOJIKHBI JHKBHIHUPOBATH
3aJI0JDKEHHOCTh B YCTAHOBIIEHHOM IOPSIJIKE.



IIpunoxenue 2
METOINYECKHUE YKA3ZAHHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

«bu3nec OPHECHTHUPOBAHHUEC U KOMAH/THOC B3aUMOJAEUCTBHS»

MeToauueckne yKa3aHHs aJpecOBaHbI CTYACHTaM Bcex (GopM oOydeHUsl.
Y4eOHBIM MJIAaHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

— JIEKLHH;

— IIPAKTUYECKUE 3aHATUS.

B Xxone neKIMOHHBIX 3aHATUNA pPACCMATPUBAIOTCS BaKHEHINME acleKThl Ou3Hec
OPUEHTHUPOBAHUS M KOMAHJHOTO B3aUMOJICUCTBUS, OPUEHTUPOBAHHBICE HA peEUICHUE
npoOJieMbl  TOBBIINIEHUS  KauyecTBAa  YEJIIOBEUECKOrOo  KamuTajga B YCJIOBUSX
MMOCTUHIYCTPUAIBLHOTO OOIIECTBA; OCHOBHBIE HMCTOYHMKM HMHGPOpPMAIMU IO MpodiieMam
OpraHu3allid KOMaHIHON paOoThl, NalOTCA PEKOMEHAAIUHU JUIsl CAaMOCTOSITEILHON pabOThl U
MOATOTOBKE K MPAKTUYECKUM 3aHITHUSIM.

B xo/1e mpakTUUeCKUX 3aHATHI YTIIYOJISIIOTCS U 3aKPEIUISIOTCS 3HAHUSI CTYACHTOB 10 Py

PACCMOTPEHHBIX Ha JIEKIUSAX BOMPOCOB, PA3BUBAIOTCS HABBIKM NPUHATUS OOOCHOBAHHBIX
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUH B 00J1acTH OM3HEC OPUEHTUPOBAHUS U KOMAHTHON
paboTHI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3AHATUSAM KaXIbI CTYJICHT TOJKEH:

— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JICKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI 110 M3y4aeMOU TeMe.

[lo cormacoBaHuio C MpenofaBaTeleM CTYIAEHT MOXKET MOJATOTOBUTHh pedepar mo
TeMe 3aHAThs. B mpoliecce MOATOTOBKM K MPAKTUYECKUM 3aHATHSM CTYACHTBI ~ MOTYT
BOCIIOJIb30BaThCS KOHCYJIbTALUSIMU MTPENOAABATEIIS.

Bompockl, He paccCMOTpPEHHbIE Ha JIEKUHUSIX W MNPAKTUYECKUX 3aHATUAX, TOJKHBI
ObITh ~ M3Y4YEHbl  CTyJ€HTaMH B  XOJI€  CaMOCTOSATENIbHOM  paboTel. KoHTpoJib
CaMOCTOSITENIbHOM pabOThI CTYICHTOB HaJ y4eOHOM mMporpaMMoi Kypca OCYIIECTBIISIETCS B X0/1€
MPAKTUYECKUX 3aHATUNA. B Xoze caMoCTOsATENbHOW pabOThl KaXKIbI CTYJIEHT 00s3aH
MPOYUTATh OCHOBHYIO U IO BO3MOYXHOCTH JOTIOJHUTEIIBHYIO JINTEPATYPY MO M3y4yaeMou Teme,
JOTIOJIHUTH KOHCIIEKTHI JIEKIIUN HEJOCTAIOIINM MaTEPUAIOM, BBIMUCKAMU U3 PEKOMEHI0BAaHHBIX
MEPBOMCTOYHUKOB.  BBIIEIUTh  HEMNOHATHBIE  TEPMHHBI, HAWTM WX  3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

J{ns MOATOTOBKM K 3aHSATHSM, TEKYIIEMY KOHTPOJIO U MPOMEXKYTOUHOW aTTecTaluu
CTYI€HTBI ~ MOTYT  BOCIIOJIb30BAaThCs JJIEKTPOHHO-OMOIMOTCUHBIMH CHUCTEMaMH. Takke
oOydaroniyecss MOTYT B34Tb Ha JOM HEOOXOJMMYIO JHTEeparypy Ha aOOHEMEeHTe
YHUBEPCUTETCKONU OMOIMOTEKH WA BOCTIOIB30BATHCS YUTAIHHBIMU 3aJIAMH.



MeToan4yeckue peKOMEeHAAluM M0 HANMCAHUIO pedepaToB, TPEOOBAHUS K
o(popMmiIeHUIO

Pedepar siBnsieTcs caMOCTOSITENIbHBIM KPAaTKUM H3JIOKEHUEM MEPBUYHOIO MaTepHaa,
KOTOpBIN TMOABEpraercs aBTOpoM pedepara TriIyOOKOMY H3YUYEHHUIO, CHCTEMaTH3allud U
ocMmbicneHuto. Pedepar pomkeH oTpaxaTh OCHOBHBIE wHaeu pedepupyembix paboT u
OTHOUIEHUE K HUM aBTOpa pedepara.

KaxxbIM CTyJIEHTOM BBINIOJHAETCS OJUH pedepar 1Mo BHIOPAHHOW UM TeMe
WHCTUTYLMOHAJILHOTO aHalin3a M3 CIOUCKa, pa3MmenieHHoro Hwxke. Ilpu sTtoM crnucok
JUTEpaTyphl, YKa3aHHBIN B paboueil mporpaMme, sSBISETCS OPUEHTUPOBOUYHBIM, HEOOXOANMO
HAaWTH ele JABe-TpH pabOThl BEAYIIUMX CIEHUATHCTOB TOCBSIICHHBIX JJaHHON TeMe.
Hcnonp30BaHne NEPBOMCTOYHUKOB padOT Y4YEHBIX, pabOTaBIIMX B OOJACTH TEMaTHKHU
pedepata, aBTOpoB wuAeH (MoHOrpaduu CTaThM) SIBISETCS oOOs3aTeNbHBIM. [IpsiMoe
UCIIONIb30BaHUE MpHU HamMcaHuu pedepata ydueOHOM JAUTEpaTyphl WM OO30PHBIX CTaTeHl O
paboTax U BKJIaie aBTOPOB HEAOIYCTUMO.

Pedepat nomken O6bITh 0()OpMIIEH B COOTBETCTBUU C TPEOOBAHUSIMU, TIPEIBSABISIEMBIMU
JUTSI HAMTCAHUsT KYPCOBBIX padoT.

Conepxanue pabOTHI JOJDKHO BKITIOUYATD:

1) BBeieHHE, B KOTOPOM CTaBUTHCS 11€J1b U 33/1a4d HarMcaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOM pacKpbIBAaeTCs 1I€J1b, U PEILIAIOTCA 3a/1aul paboThl (OHA
JOJKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTUYECKH TIOCIIEI0BATEIBHOM, COAEPKATh CCHUIKU
Ha TEPBOMCTOYHUKUA MH(OPMAIMU M PACKPBIBATH OCHOBHBIE COJIEPKATEIIbHBIE 3JIEMEHTHI
pedepupyeMbIx MaTepuaioB);

3) 3akito4eHHe, rIe IMOJBOAITCS OCHOBHBbIE WTOTM HamucaHusi pedepara (ocoboe
BHHMaHHUE 37ECh CIEAYET YAEIUTh COOCTBEHHOW OLEHKE pedepupyeMoro marepuana c
OTPaXEHUEM €0 aKTyaJbHOCTH, COBPEMEHHOI'O 3HAYEHHSI K1 BO3MOKHOCTEN MTPUMEHEHUS €r0
ujell B COBPEMEHHOM SKOHOMHUKE U CBOEH MPAKTUYECKOU JEATENBHOCTH);

4) CIUCOK UCTIOJIb30BAHHBIX UCTOYHUKOB (OT OJTHOTO /10 3-4 MepBOUCTOUYHUKOB);

5) conepxkanue ¢ pacctaHoBKo# ctpanull. IIyHKT 4 1 5 conepskanus pedepara MOKHO
00BeIMHUTH Ha OJTHOM cTpanulie. O01Mit 00beM pedepara JOHKEH COCTABIATh HE MEHEe 8 U
He Oosiee 10 cTpanull (BKIIOYasi TUTYJIBHBIN JIUCT U JIUCT C UCTIOJIH30BAHHBIMU UCTOYHUKAMHU U
COJICP/KAHUEM).

B tekcre pedepara 00s3aTeNbHO JOJKHBI MPUCYTCTBOBATh CCHUIKM HAa HMCTOYHUKHU.
JIrobast uaes, MONOKEHUE WM BBIBOJ peeprupyeMoro marepuaia, WIIIOCTPUPYEMbIE WU
onuchiBaeMble B pedepaTe JOKHBI COJAEpkKaTh COOTBETCTBYIOIIYIO CCBUIKY Ha
NepBOUCTOYHUK. [Ipy nmepeneceHnn TekcTa U3 NepBOMCTOYHMKA 0€3 aBTOPCKOM nepepadoTKu
(ImuTHpOBAHUE), HEOOXOUMO M0 MUMO CCBUIKU UCTIOJIb30BATh KABBIYKH.

3aKioyeHue JOJIKHO OBITh MOJHOCTBIO CAMOCTOSTENbHOM 4acTbhio pabOThl, MPIMOE
MepeHECeHUE TEKCTA APYTHX aBTOPOB 3/1€Ch 3AMPEIICHO. 3aAKII0YEHHUE JTO0KHO COIePKaTh:

a) OCHOBHBIE MOJIOKEHHUS U BBIBOJIBI U3 0030pa MPOYUTAHHBIX MaTepUaJIOB;

0) B3rJIAIbI aBTOpa pedepaTa Ha aKTYyaJIbHOCTh M 3HAaUeHUE pedepupyeMoro Marepuaia

4JIs1 COBPCMCHHBIX 9KOHOMHWYCCKHX OTHOILICHUH.






