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KADEJIPA OO6muii 1 cTpaTernyecKnii MEHeIKMEHT

Pacupeﬂenenue "JACOB JHCUHILIHHEI MO Kypcam

Kype 1

Bun sansrui VIl PrI e
Jlekunn 2 2 2
[MpakTuyeckne 2 2 2
Hroro ayn. 4 4 4 4
KonrakTthas paGota 4 4 4 4
Cam. paBota 64 64 64 64
Yacel Ha KOHTpONB 4 4 4 4
Htoro 72 72 72 72

OCHOBAHHE
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1. HEJIX OCBOEHUA JUCHUTIINHBI

1.1]ocBOeHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKU CTPATEruH
JNeUCTBUM

2. TPEBOBAHUA K PE3YJbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:Crnoco0eH ocyliecTBJIATh KPUTHYECKH A aHAIU3 MPO0JIeMHBIX CUTyalllii HA OCHOBEe CHCTEMHOT0 NO/IX0/1a, BbIPpadaThIBaTh
CcTpaTeruio AeicTBuii

B pe3y/bTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIE HAa CHCTEMHOM aHaJIM3€ COBPEMEHHBIE MOIX0/1bI K M3Y4YEHHIO TPOOJIEMHBIX CUTYAIHi, a TaK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIIEMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHanKaropom YK-1.1);

YMmeTh:

Vcnonb30BaTh OCHOBaHHBIC Ha CUCTEMHOM aHAJIU3€ COBPEMEHHBIE TOAXO0/Ibl K H3YYECHHUIO MPOOJIEMHBIX CUTYalUH, a TAK)KE HHCTPYMEHTHI
pa3pabOTKH CTpaTernii, OpHEHTUPOBAHHBIX Ha pa3peleHne MpoOIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHauKatopom YK- 1.2);

Baanern:

IPaKTHUYECKOH peann3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAIN3e COBPEMEHHBIX MOAXO0J0B K H3YUECHHIO IIPOOICMHBIX CHTYalllH, a TaKkKe
MHCTPYMCHTOB Pa3pabOTKH CTPATEruii, OpPHEHTHPOBAHHBIX HA pa3pelleHUE MPOOJIEMHBIX CUTYyalnH (COOTHecCeHo ¢ nHaukaTopom YK-1.3).

3. CTPYKTYPA U COJEPKAHUE JTUCITUIIJIMHBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvnc IHH

Pasznen 1. MeTomoJiorusi CHCTEMHOI'O I0X0/1a B
ynpaBJieHUH
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

IIpenmer y4eGHOM TUCUMIUIMHBI, OCHOBHOE COJEpKaHHUE,
CTPYKTYpa U TOCIEIOBATEIEHOCTD U3JI0KEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMai30BaHHbIE MOACIH
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
pelIeHus CI0XKHBIX poOieM. Mcnons30BaHne CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHUHU M YIIPABIICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias 1 ynpasisieMasi CHCTEMBI, 0COOEHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. CtpykTypa GusHec-cTpaTeruu. Paspadborka
OusHec-cTpaTrerud U (yHKIHOHAIBHOW CTPYKTYPBI
yrpaBieHus komnanueld. CHCTEMHBIN MOJX0/: B3aUMOCBS3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3zpaboTka CTpYKTYpbI CTPaTErH4eCKOro aHaJIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbl KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

YK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIMTE peeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIEM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTansl U Metonsl CA /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npennourenuii JITIP u cucteMHbIN Moaxo K
MIPOLIECCY MPHUHSATHUS PEIICHHHA

Pa3Butune cucteMHbIX NpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMINX MPU peann3aluu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6iieMsl CTPYKTYpHOTA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznen 2. UHCTPYMEHTBI CTPATErH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHbI|, IPOLUECCHBIH M CUTYallMOHHBIH OIXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonusiercs B Libre Office).

Tema 4. MeTo/1pI TOKCKA CIIOKHBIX Tpo0iieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBHOW CTPYKTYPBI YIIPABICHUS KOMIIAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUH JIEATEIBHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dIeMeHTaMu. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (PYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATErHu B YCIIOBHUAX HCIOJIb30BaAHUS
crieHapHoro ananm3a (padora Beimonnsiercs B LibreOffice)
Mp/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasarenu aganTHBHOCTH
¢dupmsr. /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CIICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OnsHec-
crpareruu. ViHHOBanMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/

12

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECHHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnunu-Bo




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.1 |Beprunec D. B., Masrsau |Crparernyeckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rOCYAapCTBEHHBII x.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222
CTATHCTHKH U HEOTpaHUYEHHBIN JOCTYII
undopmatuky, 2007 TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |Bnosun B. M., CypkoBa [ Teopust CHCTEM U CUCTEMHBIH aHaNN3: ydeOHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., Banrentunos B. A. TOproBasi KOpHOpaIus php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPeTHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAIN3: yu4eOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. II. rnocodue roCyJapCTBEHHBII u/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYIT
YIIpaBICHUS U VTS 3aPeTHCTPUPOBAHHBIX
paanosnexkTporuk, 2011 nosb3oBaTenci
JI1.4 |Hpecesuuukos, B. A., |Crparerndeckoe ynpasiaeHue oprauusanueii: yae6Hoe|Caparos: Aii [lu Dp Menaua, | http://www.iprbookshop.r
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 u/31948.html
HEOTpaHUYEHHBIN JOCTYT
VTS 3aPETHCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Anrunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
VTS 3aPETHCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2 |Bepruiec, 3. B., Crpareruveckoe ynpasieHHe: IIPAKTHKYM Mocksa: EBpa3zuiickuii http://www.iprbookshop.r
Haersn, A. B., OTKpBITBIH nHCTHTYT, 2007 u/10904.html
Jlapmonos, A. C., HEOTpaHWYCHHBIN JOCTYI
Marseenko, M. 0. JUISL 3aperuCTPUPOBAHHBIX
oJib30BaTeneit
J2.3 |Ceknerosa, H. H., CHCTeMHBIi aHaI3 ¥ IPUHATHE perneHnii: yuebHoe |Camapa: [ToBomKCKuiA http://www.iprbookshop.r
TyuxoBa, A. C. nocobue TOCYIapCTBEHHBIH u/75407 .html
YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJI30BATENICH
JI2.4 [Paxumosa, H. H. VHpapieHne pUCKOM, CHCTEMHBIH aHAIN3 1 Openbypr: OpenOyprekuii | http://www.iprbookshop.r
MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII u/78850.html
yausepcureT, DbC ACB, HEOTPaHMYCHHBII JOCTYII
2017 VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
2.5 JInnepcTBO U MEHEIKMEHT: HaydHO-IIpakTHyeckuit  [MockBa: KpeaTtuBHast https://biblioclub.ru/inde
AKypHAIL: )KypHaI 9KOHOMHMKa, 2018 x.php?
page=book&id=561506
HeOTpaHUYIEHHbIN JOCTYII
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI
CIIC KoncynbTanT +
CIIC I'apant

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 00ecTedeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH IO 3asBJICHUIO OOYYAIOLIEroCs ¢ OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbSI Y4COHO-METOAMYCCKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCIIPUATHS HHPOpManuu. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B neyatHoi GopmMe yBenrueHHBIM ImpudTom. s JHIl ¢ HAPYIICHUSIMHU CiIyXa: B OpPME JIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIS)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CIeNMAIN3UPOBAHHON yueOHON MeOelbI0 U TEXHUUECKUMHU CpeAcTBaMH 00ydeHus. J{ist mpoBeieH st JIeKIIMOHHBIX 3aHATHH UCTIONB3YeTCs
JIEMOHCTPaLMOHHOE 000pyIOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJI1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JUCHHUIIJIMHBI (MOAY JIST)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCIUIUIMHEI IpescTaBiieHsl B [Iprunoskernn 2 k pabodel mporpaMme AUCHUILIHHEL




®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUMUITJIMHE
((CHCTeMHbIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OLleHUBAHUS KOMIETEeHI Ml Ha
Pa3/IMYHBIX 3TAaNlaX UX POPMUPOBAHUSA, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 Iloka3aTeu ¥ KPUTEPUHN OLEHUBAHUS KOMIIETEHIIUI:

3VYH, cocrasigromne
KOMIICTCHIINIO

Iloka3arenn
OILICHHUBAHUA

Kpurepuu onenuBanus

CpenctBa
OLCHHUBAHUA

YK-1: CriocobeH ocymiecTBIATh KpUTHUECKH aHaIU3 MPOOIEMHBIX CUTYaIlHii Ha OCHOBE
CUCTEMHOTI'0 II0JIX0/1a, BbIPA0AThIBATh CTPATETUIO AEHCTBUIM

3HaTh OCHOBaHHbIE Ha | Cnenuduka KpanudunupoBannas Bonpocsr k
CHUCTEMHOM aHaJlu3€ | COBPEMEHHBIX OLICHKA IpeumyInecTB U | 3auery (1-20)
COBpEMEHHBIE MOJIXOJIOB K U3YUYEHUIO | HEIOCTATKOB KaXKJ0TO P - pedepar
MIOJIXO0JIbl K U3YYEHHIO | IPOOJIEMHBIX o/1xoJ1a ¥ UHcTpyMeHTa,; | (Moayns 1,
MPOOIEMHBIX CUTyalluil, KOTOpbIE MOJIHOTA U TeMbl 1-3,
CUTYyallui, a TAaKXKe MOTYT HCIIOJIb30BaThCsl | COACPIKATENLHOCTh Monyns 2,
UHCTPYMEHTBI JUTst pa3paboTKu OTBETAa; YMCHHE Tembl 1-4)
pa3paboTku CTpaTeruii, MPUBOINUTH TIPUMEPHI;
CTpaTeruid, OpUEHTUPOBAHHBIX HA | COOTBETCTBHE
OpPHEHTHUPOBAHHBIX HA | pa3perieHue MPE/ICTaBICHHOM B
paspeleHue POOIIEMHBIX oTBeTax UHpopMaIUN
POOJIEMHBIX CHUTYAIIHH, MaTepHaiam JeKIUH 1
cUTyauun 0COOEHHOCTH yueOHOIl TuTeparypsl,
COOTBETCTBYIOIINX CBEJICHUSIM W3
CTpaTEru4eCcKux MH(POPMAIIMOHHBIX
WHCTPYMEHTOB pecypcoB MHTEpHET;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00beM
BBHITIOJTHEHHBIX PabOTHI (B
MIOJTHOM, HE TIOJTHOM
00BbeMe)
YmMmerts - OddexTuBHOE O060CHOBaHHOCTh Bormpocsl k
WCTIOJh30BATh IpUMEHEeHHE OKUTaeMOM DK3aMEHY
OCHOBAHHBIE Ha COBPEMEHHBIX s dexTuBHOCTH MeTOI0B | (21-39)
CHCTEMHOM aHaJM3€ | MOAXOJIOB K M3YYEHUIO | mccienoBanus ¢ yaerom | P - pedepar
COBpPEMEHHBIE pOoOJIEMHBIX cneunduku uzyvaembix | (Monayns 1,
MOAXOBI K M3YUCHHIO | CUTYyaIi, KOTOphIE OM3HEC-TIPOIIECCOB, Tema 4-7,
pOOJIEMHBIX MOTYT MCIIOJIb30BaThCsl | MOJIHOTA aHATTUTUYeCKUX | Momyns 2,
CUTYallHii, a TaK¥kKe TSl pa3paboTKH MaTepHaJioB, TeMbI 5-7),
UHCTPYMEHTHI CTpaTeruii, XapaKTepU3YIOIUX Keiic-3anaua
pa3paboTKu OpPUEHTHPOBAHHBIX HA | Pe3yJIbTATHI 1
CTpaTeruii, pasperieHue MIPOBE/IEHHOTO
OPHEHTHPOBAHHBIX Ha | TPOOIEMHBIX WCCIICIOBaHHS
paspernieHue CUTYaIlUi, a TAaKXKe BBIOMPAEMBIX




MPOOIEMHBIX COOTBETCTBYIOLINX
CUTYyalHil CTPATETNYECKUX

MHCTPYMEHTOB
Bnaners - Bnaneer HaBbikaMu D} hekTHBHOCTD Bonpoce! k
IIPAaKTHYECKOU IIPaKTUYECKON BBIOMPAEMBIX METOJIOB JK3aMEHY
peanu3arueit peaan3alim PaKTUYECKOM (40-50)
OCHOBAaHHBIX Ha COBPEMEHHBIX peanu3anuu Keiic-3agaua
CHUCTEeMHOM aHallu3e | MOJXOJOB K U3YYCHHIO | COBPEMEHHBIX MOJIXO0JI0B |2
COBPEMEHHBIX IPOOJIEMHBIX K U3Y4YEHHUIO
MOAXOA0B K CUTYyalui, KOTOpbIE MPOOJIEMHBIX CUTYaIUH,
U3Y4YEHHUIO MOTYT HCII0JIB30BATHCS | KOTOPHIE MOT'YT
MPOOIEMHBIX pa3paboTKu CTpaTeruii, | HCIOIb30BATHCS
CUTyallUH, a TaKXKe OpPUEHTHPOBAHHBIX HA | pa3pabOTKU CTpaTETHii,
MHCTPYMEHTOB paspenieHue OPUEHTUPOBAHHBIX HA
pa3paboTku IPOOJIEMHBIX paspeleHue
CTpaTeruu, CUTYalH, MpoOJEMHBIX CUTYaIUH, a
OpPUEHTUPOBAHHBIX HA | 0COOEHHOCTH TaKxKe
paspelieHue COOTBETCTBYIOILINX COOTBETCTBYIOIIMMHU
MPOOIEMHBIX CTpaTernyecKux CTpaTernyecKUMHU
CUTYyalui MHCTPYMEHTOB MHCTPYMEHTAMHU

1.2 IlIkanbl OLIEHUBAHU:

Tekymuid KOHTPOJIb
OCYILIECTBIISIETCS B paMKax HaKOIUTEJIbHOHN OaiibHO-pEeHTHHIOBOM cuctemsl B 100-

OaJUTbHOM IIKAJIE:

- 50-100 6am10B (OLIEHKA «3a4€T»)

- 0-49 GannoB (oIeHKa «HE3a9eT»)

2 Tunosble

KOHTPOJIbHbIE

3aJaHus

YCIIEBAEMOCTH M MPOMEXKYTOUYHAS

NJIN HNHbIE

MaTE€pHuaJbl,

aTTecTanus

Heo0X0AuMble JJi1 OLEeHKM 3HAaHWM, YMEeHHH, HAaBbIKOB U (KMJIM) OmbITA
AesATe/IbHOCTHU, XapaKTepPU3YyLMX 3Tanbl OPMHUPOBAHUS KOMNETEHIUI
B IIpoLiecce 0CBOEHMA 00pa30BaTe/IbHOM NPOrpaMMbl

Bonpocsl k 3auery

10 JUCHUIIIIUHE «CHCTEMHBIN MOAXO0J B CTPATETHUECKOM VIIPABICHHUU
(HaumeHosaHUe OUCYUNIUHDBL)

DTansl pa3BUTHS PHIHKOB, NX OCHOBHBIE OCOOEHHOCTH.

Oco00EHHOCTH CHCTEMHOTO MOX0/Ia B YIIPABJICHUH.

Br16op HampaBieHHs CTPaTeTHIeCcKOro pa3BUTHS OU3HECA.

dakTOpHI MPUBIIEKATEILHOCTH PHIHKOB C TOYKH 3pEHUS pOCTa OM3HEca KOMITaHUH.

OcHoBHBIE 3Tarbl pa3paboTKU KOMIUIEKCa CTPATeTuil KOMITAHUU.

CucTeMHBIN, MPOLECCHBIN U CUTYAIlMOHHBIN MOAX0/IbI B YIIPaBICHHH.

Pounb cuctemHoro ananmsa B mporiecce pa3paboTKU KOMILIEKCA CTPATEerHii KOMITaHUH.

Teopus cucreM. Knaccudukanus cucrem.

[Iporno3upoBanue pa3BUTUs CUTYAllMU HAa PBIHKE HA OCHOBE CLIEHAPHOI'0 aHaJIM3a.
JlekoMIo3uIus CTPaTernuecKux ejaed KOMIaHUH.

CoNoOAWNE

[EN
©
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11. CrtpyKTypa cTpaTern4eckoro aHaiausa.

12. Ponp cTepKHEBBIX KOMIIETCHIIMM KOMITAaHMM B (OPMHUPOBAHWU YPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMIIOHEHThI BHEIIIHEH YaCTH CTPATErHYeCKOro aHaIN3a.

14. HectpykrypupoBaHHble U 1200 CTPYKTYpPUPOBaHHBIE TIPOOIEMBI.

15. Crparernyeckue rpynibl KOHKYPUPYIOIIMX KOMIIAHUI; aHaIM3 CTPATErMYECKHX
TPYIIIL

16. Pa3zpaGoTka n aHanu3 Ou3Hec-IJIaHOB. bU3HEC-IIaHMPOBAaHUE B COBPEMEHHBIX
POCCUHCKHX KOMIIAHUSX.

17. CoBpeMeHHbIE IOAXOAbl K PpEIICHUI0 HECTPYKTYPUPOBAaHHBIX M  Cllabo
CTPYKTYPHUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpYKTypa pbIHKa, METO/bI BBIOOPA LIEJIEBbIX CETMEHTOB.

19. Crpareruu KOMIIaHUI-THIEPOB PhIHKA U PETEHICHTOB Ha JIMJIEPCTBO.

20. CucTteMHbI aHAJIN3 B U3yYEHUU IPOOJIEMHBIX CUTYyalluil B YIPABICHUH.

21. Crpareruu KOMITAHMM-TIOCEAOBATENIEH W KOMIAHUM, OPUEHTUPOBAHHBIX Ha
paboTy B HUIIIE.

22. OrneHka KOHKYPEHTHBIX PEUMYIIECTB M KOHKYPEHTHOH MMO3UIMHA KOMITAHUH.

23. AHanu3 GUHAHCOBOTO COCTOSTHUSI KOMITAaHHUH.

24. Wnertudukanust CTpaTernaecKuX MO3UIUH KOMITAHWHU, BEIOOP THIIOBOW OW3HecC-
CTpaTeruy Ha OCHOBE MCIOJIb30BaHusA MaTpulbl M. [Toprepa.

25. JIuHelHble U HETMHENHbBIE MOJIENIN B aHAJIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUPOBaHUE CTEPHKHEBBIX KOMIETEHIIUH KOMIAHUU.

27. [Tporno3upoBaHue U CLIEHAPHBII aHAJIU3: 0COOEHHOCTH METO/OB.

28. Be10op ¢akTopoB, n3ydaeMbIX NP MPOBEICHUN CLICHAPHOI'O aHAIN3a, pa3InyHbIe
MIOJIXO/IBI.

29. Mertoabl aHanu3bl GaKTOPOB, U3YUAEMBIX IPHU POBEJCHUN CLICHAPHOTO aHAJIN3A.

30. PazpaboTka mpoekmuii (GakTOpoB, W3y4aeMbIX INPU MPOBEACHUU CICHAPHOTO
aHanu3a.

31. KoncTpynpoBanue crieHapueB MpH MPOBEACHUH CLIEHAPHOTO aHAIIN3A.

32. buznec-Moeny, MTHHOBAaIMOHHBIE (OPMBI OM3HEC-MOICIICH.

33. MarpudHble HHCTPYMEHTHI pa3pabOTKH KOPIOPATHBHOM CTPATErHH.

34. MarpuuHble THCTpYMEHTHI pa3paboTKu OM3HEC-CTpaTeTu.

35. Crpecc-tecTipoBanne Ou3Hec-Moenei, ncnoiap3oBanne PEST-ananmsa.

36. Wnentudukanus apaiBepoB pa3BUTHS CLEHAPHEB NPU MPOBEACHUHU CLIEHAPHOTO
aHam3a.

37. WnenTudukanys U aHaau3 HEONPEAETICHHOCTEH NpH IMPOBEICHHUU CIIEHAPHOTO
aHam3a.

38. WuTepnperanus pezyasratoB PEST- ananusa.

39. Hcnonp3oBanne  marpunbl  «YpOBEHb  HeompeneneHHOoCTH/THTeHCUBHOCTD
BJIMSIHUS Ha OM3HEC) MPH NMPOBEJCHUN CLIEHAPHOT'O aHAIN3a.

40. Kommnonentsl Mmeronuku LIPSOR, wmcmonb3yeMoit mpu mpoBeIeHUH CIIEHAPHOTO
aHanu3a.

41. HcTouyHuKY NofyyeHHUs] IEPBUYHON U BTOPUYHOM MH(OpMaluy MpH MPOBEICHUN
UCCIIEIOBAaHUM PHIHKA.

42. KadecTBeHHBIE HCCIIEIOBAHNUS TIPU TIPOBEICHUH UCCIICOBAHUI PHIHKA.

43. [Tonsatne  KOHKypeHTHOH  cTpareruum  (OusHec-cTpateruu). OcobeHHOCTH
KOHKYPEHIINU B POCCUHCKUX yCIOBHUSX.

44, ['myOuHHbIE HHTEPBBIO B UCCIIEIOBAHUAX PHIHKA.

45. KonmdecTBeHHBIE METOTBI TIPH TTPOBEICHUH HCCIICIOBAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJOBAHUAX PHIHKA, OCHOBHBIE BU/IBI U CTPYKTYpPA aHKET.

47. [lepBuuHas U BTOpHYHAs MH(OpPMaLMs B OLIEHKE CTENEHHU MPUBIEKATEIbHOCTH
PBIHKOB.



48. Ponp cuenapHoro aHanmsza B IpoIecCe BBIOOpA HANpaBIECHUH CTPATETHYECKOTO
Pa3BUTHS KOMITAHUY.

49. Mertoapbl CLIeHapHOTO aHAIH3a.

50. OCHOBHBIC KOMITOHEHTHI CIICHAPHOTO aHAJIH3a.

Kpurepuu omeHku.

3aueTHBI OWJIET COACPNKHUT TPH BOIMPOCA: JBA TEOPETUYECKHMX W OJUH IMPAKTUYCCKOU
HAIPABJICHHOCTH JUIS OICHKHU BJIAJICHHUS HABBIKAMH CHCTEMHOTO MOJXO/a B CTPATETHYECKOM
YIIPaBICHUH.

- 50-100 GamoB (OIeHKa «3a4eT») - M3JIOKEHHBIM MaTepual (HaKTHYECKH BEpEH, HAIHYNC
NIyOOKHWX WCUEPIBIBAIONINX 3HAHUH B 00bEME NPONACHHOW NpPOrpaMMbl JUCIUIUIMHBI B
COOTBETCTBUH C TIOCTaBJICHHBIMU IPOTPAaMMOM Kypca UeIsAMHA W 3ajJa4aMd  OOy4YeHUS;
MPaBUJIbHBIC, YBEPEHHBIC JCHCTBUS 1O NPUMEHEHHUIO TMOJIYYCHHBIX 3HAHUN Ha TPAKTHKE,
IpaMOTHOE W JIOTHYECKH CTPOWHOE HM3JIOKEHHE MaTepualia MpH OTBETE, YCBOCHUE OCHOBHOW M
3HAKOMCTBO C JIOIIOJIHUTEJIBHON JIUTEPATYPOU;

- 0-49 GamioB (OLIEHKA «HE3aueT») - OTBETHl HE CBSI3aHBI C BOIPOCAMH, HAIMYHE T'PYOBIX
OIMOOK B OTBETE, HETIOHMMAHNE CYITHOCTH U3JIaraeMoro BOIIPOCa, HEYMEHHE PUMEHSTh 3HAHHS
Ha TPAKTUKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JIOTIOJHHUTEJIBHBIC W HABOJSIINAC
BOTIPOCHD».

Keiic-3agaua

10 JUCLIUITIINHCE: «CHucTeMHBIN IIOAXO0A B CTPATCTUYCCKOM VIIPABJICHUN )
(HauMEHOBaHHUE AUCIUILIHBI)

Keiic 3axaua 1.

Ber - Bumamenerr ¥ TreHEepalbHBIA  JAUPEKTOP  COBPEMEHHOTO  POCCHUKCKOIO
MaIIHHOCTPOUTEIIEHOTO PEIITPHUSITHS, MTOCTABJISOIIETO obopynoBaHue TUTS
HedTenepepabaThIBAIOMINX 3aBOJOB M cenbxo3npenanpuatuid. Ilanaemus BbI3Basla pa3BUTHE
CYIICCTBCHHBIX H3MEHEHUH Ha BaIlux IECJICBBIX PBIHKAX, U 3TO HO6Y)KI[EICT BacC 3aayMaTthbCia O
MepecMOTpe OCHOBHBIX HaIpaBlIEHUH AESITENbHOCTH Ballero mpeamnpuatusa.. Ha crnemyromieit
Hejlelle HAaYMHAeTCs ©KETOMHBIM TPOIECC CTPATeTHYeCKOro TUIAHUPOBAHUS JICSITEILHOCTH
MPEITPHUITHSL.

1. IlepeunciuTe OCHOBHBIE 3JEMEHTHI, KOTOpbIE BBl Oy/eT OLEHUBATh MpHU MPOBEACHUU
OIICHKH MEePCIEKTUBHOCTH HAMIPABIICHUH JEATEIbHOCTH PEIIPUITHS.

2. Onumure CTPYKTYpy IMporiecca (IOCIeN0BaTeIbHOCTh ATAIOB) MpoIlecca MPOBEACHUS
OIICHKH MEePCIEKTUBHOCTH HATIPABICHUH EATEIbHOCTH MPEIIPUATHS.

Keiic 3anaua 2.

Bbl - Bnasenen u reHepaibHbIA AUPEKTOP aTEUHOM CEeTH (HeCTIenaIu3upOBaHHbIE alITEKN ),
pAacIoo’)KEHHOM B TOpOA€ ¢ MWUIMOHHBIM HAaceJIeHHEM; B COCTaB CeTH BXOAUT 87 amTek,
MPEUMYIIECTBEHHO, PACIOJIOKEHHBIX B CIAJbHBIX pallOHaX ropoja U HEMOoJaJleKy OT KPYIMHBIX
neyeOHbIX yupexaeHuil. Ilannemus BbI3Bajla pa3BUTHE CYIIECTBEHHBIX H3MEHEHWH, Kak B
CTPYKTyp€ CIpoca, TaK U B CTPYKTYpE JOXOJOB anTeK; Y Bac CO3/1ajJ0Ch BIEUATICHUE, YTO BbI
YIIyCKaeTe CyIIeCTBEHHbIE BO3MOXKHOCTH Pa3BUTHS Ballero Ou3Heca.

1.OnumuTe METOAWKY WACHTH(UKAIIMA HOBBIX BO3MOXHOCTEW pa3BUTHS OW3Heca,
UCIIOJIb30BaHUE KOTOPOIl MOXET MO3BOJIUTH BaM OTBICKATh IYTH PACIIMPEHMs phIHKa COBITA U
yBEJIUYEHUS 00bEMa BBHIPYUKH.

2.0nuimuTe CTpYKTYpy Mpoliecca NOUcKa U UACHTU(UKAIIUN HOBBIX BO3MOXKHOCTEH pa3BUTHS
Ou3Heca



I/IHCprKHI/Iﬂ /1 METOANYECCKUE PCKOMCHIAIIUH 110 BBITIOJTHCHU IO

3amaHue MOJKET BBITIOMHATHCS CTYJISCHTAMH KaK WHAMBHIYaTbHO, TaK W HEOOIBIIUMHU
rpyHnamH.

J1y1st BRIIOJTHEH WS 3aJaHMsI HEOOXOIMMO CIIEAYIOIIEE:

1. O3nakoMieHMEe ¢ KeHCOBO 3a7auei;

2. Omnpenenenre npooOieMbl;

3. PazButue keiica/Pa3BuTre ynpaBiieHUE€CKOW CUTYaIUH.

B Teuenue cemectpa CTyJeHT peniaer aBa keiica. MakcumalnbHast OlleHKa 3a JBa keiica - 40
0aIoB.

Kpurepum ouenku:

o omeHka «31-40 GanoB» BBICTABISAETCS CTYJCHTY, €CJIM KEHCHI pelieHbl IPaBUIBHO HA
100%;

o omeHka «21-30 GanoBy, eciu KeHChl pelieHbl npaBuibsHO Ha 50%

o oneHka «11-20 GanoB», eciny OTBET COAECPIKUT 3JIEMEHThI IPABUIILHOIO PELICHUs, HO
WUTOTOBBIN PE3YJIbTAT HEBEPHBIN

o oueHka «0-10 6am10B», eciu Keichbl peleHbl HepaBHIIbHO.

Tembl pedepaTos

110 JUCITUITJINHE: CHucTeMHBIH IoAXO0J B CTPATCTHUUYCCKOM VIIPABJIICHUU
(HaUMEHOBaHUE AUCLMIUIIHEIL)

Tembl pedeparTos

Mooyns 1 «MeTo10710THsI CUCTEMHOTO ITOIX0/Ia B YIIPABICHUHY
HccnenoBanusi pplHKa — OCHOBHBIE METO/IbI
HccnenoBanust pplHKA — KOJIMYECTBEHHbBIE U KAYECTBEHHBIE METOIbI
KauecTBeHHbIE HCCIIEJOBaHMSI — LIEJIM UCIIOJIb30BaHUs1, OCHOBHBIE METO/IbI
KonnyecTBeHHbIE HCCIEIOBAHUS — LEJIN HCII0JIb30BaHMsI, OCHOBHbBIE METO/IbI
Bunst unpopmMannm, UCIoap3yeMoi B UCCIENOBAaHMIX pbIHKA. OCHOBHBIC UICTOYHUKU
uHpOpMaLuu
6. OcHOBBI cucTeMHOTro0 aHanm3a. Kiraccugukanus 1 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHHS

CHCTEM.

7. CucteMHbIN aHau3 B pab0TE COBPEMEHHBIX MEXKIYHAPOIHBIX KOMIaHHH.

arwONE

Mooynb 2 « IHCTpyMEHTBI CTPaTETUUYECKOrO YIPaBICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKH KOPIOPATUBHBIX CTpaTErHii
2. Tunonorus 6usHec-ctpareruii mo M. IToprepy, ee npuMeHeHHE B TPAKTUIECKOM
JEATEIIBHOCTH MEHEKEpa.
HNHcTpyMeHTHI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTerun).
CueHapHbIll aHaJIN3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeTonuK CIeHapHOTO aHaIu3a
[Tponecc pa3paboTKH KOPIOPATUBHON CTpaTErMi Ha OCHOBE MCIIOJIb30BAaHUS CLIEHAPHOTO
aHain3a
7. KoHcTpyupoBaHHe CIIEeHapHeB B MIPOLECCE MPOBEIEHUS CLIEHAPHOTO aHAIIN3A.

ook w

Pedepar — 20 GanoB. 3a cemecTp CTYAEHT BBIMIOJIHIET MAaKCUMyM TpH pedepara, MakcuMaabHas
OIIEHKa 3a Bce pedepatsl 3a Bech cemecTp 60 6amios.

Kpurepuu onieHku 3a oguH pedepar:

- 16-20 6anoB BBICTABISETCS CTYACHTY, €CIIH OH MOJATOTOBHII COJIEp>KaTENbHBIN pedepar ¢
BBICOKMM YPOBHEM OPUTHHAIBHOCTHA MaTepHUaa;
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- 11-15 GanoB BBICTABISETCS CTYACHTY, €CIIH OH MOJATOTOBHII COJIEPKATENbHBIN pedepar, HO
4acTh MaTE€pPHAaJIOB CKOIIMPOBAHA;

- 6-10 6anyI0B MpH CYIIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPHATIOB U HATMYUU JI0CTaTOYHO
CoOJIepKaTeIbHOI0 MaTepuarna.

- 0-5 Gay10B IIpU CKONIMPOBAaHHBIX MaTepualiaX U HU3KOM YPOBHE BKJIIFOUEHHOTO B pedepar
MaTepuaia.

3 MeToauuyecKHe MaTepuaJibl, onpeje/soliue Npoueaypbl OeHUBAaHUSA
3HAaHUM, YMEeHM#, HaBbBIKOB M (WIH) oOIObITA /[JesATeJbHOCTH,
XapaKTepHu3yKUMX 3Tanbl POPMUPOBAHUS KOMIIETEHIIUMN

[Tponierypsl OLIEHWBAHMS BKJIIOYAIOT B CE0Sl TEKYIIMHA KOHTPOJb M IMPOMEKYTOUHYIO
aTTECTALUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C HCIOJIB30BAHUEM OLEHOYHBIX
CPEICTB, IPEACTaBICHHBIX B II. 2 JAHHOIO NPWIOXKEHHS. Pe3ylbTaTel TEKyIEro KOHTPOJIA
JIOBOJISTCS 10 CBEJEHUS CTYICHTOB 10 IPOMEXYTOYHOM aTTECTALMH.

IIpoMeskyTOouHasi aTTeCTALMSA IPOBOIUTCS B (hopMe 3aueTa.

3aueT NpOBOJUTCS IO PACIMCAHUIO IPOMEXKYTOUHOM aTTecTalluu B YCTHOM opme BUJIE.
KosnyecTBo BOpocoB B 3a4eTHOM 3a/iaHuM — 3. IIpoBepka 0TBETOB U OOBSIBIEHUE PE3yIbTaTOB
IIPOU3BOJUTCS B JEHb 3adeTa. Pe3ynbTaThl aTTeCTallMM 3aHOCSTCS B 3a4E€THYIO BEIOMOCTb U
3a4ETHYIO KHWXKKY CTyZIEHTa. MarucTpaHThl, He IPOLIEIUINE TPOMEKYTOUHYIO aTTECTALMIO 110
rpaduKy CECCHH, JTOJDKHBI IMKBUIMPOBATh 33JJ0JKEHHOCTD B YCTAHOBIICHHOM ITOPSI/IKE.



IIpunoxenue 2

METOIUYECKHUE YKA3ZAHMUSA 11O OCBOEHUIO JUCHUIIJIMHBI
«CHCcTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI

Y4eOHBIM MJIaHOM MIPEyCMOTPEHBI CIEAYIONUE BUIBI 3aHATHI:

- JICKITUH;

- MPAKTUYECKHE 3aHSATHUS;

B Xxome NeKIMOHHBIX 3aHATUN pacCMAaTPUBAIOTCA OOIIME XapaKTEPUCTUKU
CUCTEM YIPAaBJICHUS, OCOOCHHOCTH CHUCTEMHOTO IMPOLIECCHOTO W CHUTYAI[HOHHOTO
MOJIXOJOB B YOpPaBIE€HUH, OCHOBBI TEOPHUM CHUCTEM, KIacCUpUKaLUi U
3aKOHOMEPHOCTH (YHKIIMOHHPOBAHUS CHCTEM, pOJIb CHCTEMHOTO aHaliu3a B
U3YYEHUU COBPEMEHHBIX YIPaBJICHUECKUX MPOOJEM, CTPYKTypa U UHCTPYMEHTHI
pa3pabOTK KOPHOPATHUBHBIX CTpATeTHl W OW3HEC-CTPaTerwii, CoJepKaHHUE
COBPEMEHHOT'0 CTPAaTETHYECKOTO aHalu3a, METOJUKHU CIICHAPHOTO aHallh3a U UX
MECTO B CTPYKTYpE CTPAaTErMuecKOro aHajn3a.

JlatoTcs  peKOMEHIaluu JJI CaMOCTOSITENIbHOM pabOThl M IMOJTOTOBKE K
MPAKTHYECKUM 3aHSTHSM.

B xoxe mnpakTHueckux 3aHATUNA YTIAyONsIOTCS W 3aKPEIUIAIOTCS 3HaHUS
CTYJICHTOB TIO pSJly PAacCCMOTPEHHBIX Ha JEKIUAX BOIPOCOB, Pa3BUBAIOTCA
HAaBBIKM TIOHMMaHHUS W WHTEPIPETAINH CTPYKTYPHI M COJEPIKAHHUS CHCTEMHOTO
MOJX0Ja, AaHaIM3a CHEIU(PUKA COBPEMEHHBIX METOJOB CTPATErHYECKOTO
yIpaBieHUs, TpaHC(HOPMALIUK CUCTEMBI B3TJISIIOB HA POJIb, 3HAUEHUE U CTPYKTYPY
KOPIIOPATUBHBIX CTpaTeTuii M OW3HEC-CTpaTeruii, METOJOB CTPATETHYECKOTO
aHallM3a, a TaK)Ke POJU CLIEHAPHOTO aHallM3a B Ka4eCTBE OJJHOTO M3 KOMIIOHEHTOB
CTPAaTEerMYecKOTO  aHaim3a, PaccMaTpuUBarOTCS  BOMPOCHI  MCTOJIB30BAHUS
CUCTEMHOTO TOJXO0Ja M CIIEHAPHOTO aHaM3a MpU pa3pabdOTKe KOPIOPATHUBHBIX
CTpaTeruii U OW3HEC-CTpATErvii, MCIOJIb30BAHUS METOJIOB MATPUYHOTO aHaJIM3a
(marpunet  GE/McKinsey,  «IIpuBiekarenbHOCTh — oTpacin/O0ecedyeHHOCTD
pecypcamMu Ui TpeojofieHuss OaphepoB Ha Bxojae», «lIpuBnexkaTenbHOCTDH
peika/O0ecniedeHHOCTh pecypcamu i peanmuzaiuu KOVY») npu paspadotke
KOPIOPAaTUBHBIX CTpAaTEeTUil U OW3HEC-CTpaTeruil MpU TMOMOIIU COBPEMEHHOTO
IIPOTPaMMHOT0 00eCTICUCHUS.

[Ipu OATOTOBKE K MIPAKTUYCCKUM 3aHATHUSAM KK/IBIN CTYIACHT TOJKCH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaATypYy;

— U3YYHUTHh KOHCTICKTHI JICKIIHI;

— MOJTOTOBHUTH OTBETHI HA BCE BOIIPOCHI 10 H3y4aeMOU TeMe;

— CaMOCTOSITEIbHO M3YYHUTh BOMPOCHI, PEKOMEHIOBAaHHBIE IMPETOoaBaTeIeM
JUTSL CAMOCTOSITEIFHON TIPOPAOOTKH

1o cornmacoBaHUIO € IPENIOAABATENIEM CTYACHT MOKET IOJrOTOBUTH pedepar
1o Teme 3aHAThusg. B mporiecce MOArOTOBKY K MPAKTUYECKUM 3aHSITHSIM CTYICHTHI
MOTYT BOCIIOJIb30BaThCsl KOHCYJIbTAIUSIMU TPETIOaBaTENsl.

Bormpocel, He paccMOTpeHHBIE Ha JIEKIUSAX M MPAKTHUUYECKUX 3aHATHUSAX,
JIOJDKHBI OBITh M3YYEHBI CTYJACHTAMU B XOJI€ CAMOCTOSITeNIbHON paboThl. KoHTpoIh
CaMOCTOSITENILHOM  pabOThl CTYAEHTOB HaJ Yy4eOHOMl mporpamMMoil Kypca



OCYLIECTBJISIETCS B XOJE 3aHATUH METOJOM YCTHOTO OIpPOCAa WM MOCPEACTBOM
TecTupoBaHusi. B Xxome camocTosiTenbHOM pabOThl KaXIbl CTYIEHT 00s13aH
MIPOYNUTATh OCHOBHYKD M IO BO3MOXXHOCTH JIOMOJHUTENBHYIO JHUTEPATYPy IO
M3y4aeMOW TeMe, MOMOJTHUTh KOHCIIEKThI JIEKIHMM HEIOCTAIOIINM MATEPHUAIIOM,
BBIIIUCKAMH W3 PEKOMEHIOBAHHBIX MEPBOMCTOYHUKOB. BBIIECINTH HEMOHATHBIC
TEPMHUHBI, HAUTH UX 3HAYEHUE B SHIHUKIONEANIECKUX CIOBAPSIX.

[Ipu peanuzanuu pa3IUYHBIX BUIOB Y4YeOHOW pabOThl MCIOIB3YIOTCS
pazHooOpa3HbIe (B T.4. MHTEPAKTUBHBIE) METO/Ibl 00yUEHHUSI, B YACTHOCTH:

- MHTEpaKTHBHAs JOCKA JJIsl MOJTOTOBKM M TPOBEACHUS JICKIIMOHHBIX U
CEMHUHAPCKUX 3aHITUM;

- pa3MelIeHrne MaTepruaioB Kypcea Ha cepepe PI'OY misa noctyna ctynenram
METOJMYECKUX MAaTEpUaJIOB Kypca.



