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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{dbopMupoBanne y MarucTpaHTOB KOMIUICKCHBIX TEOPETUUECKUX 3HAHUH, YMEHUH U IPAKTHYECKUX HABBIKOB II0 COBPEMEHHBIM
METOaM MOTHBALMKM U CTUMYJIMPOBAHHS TPYIOBOH JIESTEIBHOCTH B OpraHU3aluy, (POPMHUPOBAHUE Y MAaTrUCTPAHTOB
MHTETPUPOBAHHOTO TTOX0/1a K PEIICHHIO IPOOIeMBI B peabHOI 00CTaHOBKE.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

IIK-1:Cnoco6en pa3padoTaTh M peaju30BaTh ILUIAHBI, IPOrPAMMBbI U MPOLEAYPHI B 00,1aCTH ONEPANMOHHOI0 YIIPaBJIeHUs
MEePCOHAJIOM CTPYKTYPHOTO MOAPA3/ieIeHHsI OPraHu3aluu

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

CTPYKTYPY CHCTEMbI MOTHBALMU U CTUMYJIHPOBAHMs, BHEIIHNE U BHYTPEHHIE (aKTOpHI ee HOPMHUPOBAHHUS;, METOIBI OLICHKU
3 PEKTHBHOCTH CHCTEMBI MOTHUBAIIUH U CTUMYJIMPOBAHUS B OPraHU3aLUK; POLEIYPY Pa3pabOTKH CHCTEMbI MOTHBAIIUY ISl OpPraHU3aliH B
IIEJIOM U €€ CTPYKTYPHBIX MOJpa3iesieHnii (COoTHeceHo ¢ nHaukaropom I1K-1.1)

YMeTh:

HPUMEHATD Ha NPAKTUKE PHHIUIBI 1 OCHOBBI (JOPMUPOBAHMUS CUCTEMbI MOTHBALIMH U CTUMYJIUPOBAHUS TPY/a IIEPCOHAIIA; IPOBOAUTH
HCCJICIOBaHNS M IUArHOCTUPOBATH TUIHI TPYJIOBOH MOTHBAIIMHU PaOOTHHKA M EPCOHAIA OPraHU3allH1; pa3padaThIBaTh U BHEAPSTH IUIAHBI U
HpOrpaMMbl MOTHBALIMK M CTUMYJIMPOBAHMS IEPCOHANA C yueTOM (DaKTOPOB BHELIHEi 1 BHYTPEHHEH Cpe/ibl OpraHu3aliu, ee CTPaTernyeckux
eseit u 3aiay (cooTHeceHO ¢ MHANKartopoM I1K-1.2)

Baagerb:

METOJMKOIM U3MEPEHUs] U MOHUTOPUHTa MOTHBAIIUH NIEPCOHANIA OPTaHU3aLUH; COBPEMEHHBIMU TEXHOJIOTHUSIMHU YIIPaBJICHUS MOTUBALUEH 1
CTUMYJIUPOBAHUEM TPYAOBOHU EATEIHLHOCTH; METOIAMH OLIEHKH SKOHOMHUYECKON M COLMANIbHON 3()(heKTUBHOCTH IIPOESKTOB
COBEPIICHCTBOBAHMS CHCTEMbI MOTHBALIUK M CTUMYJIMPOBaHUs Tpyaa (cooTHeceHo ¢ uHaukaTopom I1K-1.3)

3. CTPYKTYPA U COJAEPKAHUE JUCIHUIIJINHbBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
|_sanATHA Kvpc 1070
Pasnen 1. Teopetnueckne 0CHOBBI MOTHBALINH M
CTHMYJIMPOBAHHS
11 Tema: I[ToTpeOHOCTH U MOTHBAIUS 1 2 IK-1 JI1.1J11.2J12.1 J12.2
[ToHsATHS: MOTUBALIMS, CTUMYJIMPOBaHHE, TOTPEOHOCTH. J2.3J12.4

Knaccuguxarmn norpedHocreil. OCHOBHbBIE BUIbI MOTHBOB K
Tpyny. MOTHBaIMs H KOMIETEHTHOCTh PYKOBOAUTEIIS
coBpeMeHHOH opranu3anuu. CTpykTypa, GyHKIUM U
MEXaHU3M TPYIOBOW MOTHBALWH. XapaKTEPUCTHKA ITATIOB
MOTHBAIIMOHHOTO IIpoLecca

/JTex/
1.2 Tema: [TorpeOHOCTH U MOTHBAIUSA 1 8 IK-1 JIT.1J11.2J12.1 J12.2
Konnenmum motpebrocTeit: Teopus 3. Opeiina o BieYeHUN U 2.4

I'. Xonna o "npaiise". [Ipencrasnenus B. C. Maryna o
HOTPEOHOCTSAX Kak oTCyTcTBHHM Onara u JI. A. JIeoHTbeBa — Kak
OTHOIIEHUU MEXAY TUIHOCTBIO U OKPYKAIOIUM MUPOM.
IMToTpeOHOCTH KaK MpeAMET YAOBICTBOPEHHUS HYK/IBL.
INonnMaHue MOTpeOHOCTH Kak OTCYTCTBHS Ojara, Kak
HEOOXOIMMOCTH, KaK KaK COCTOSIHHA H.T.A. MeToxb!
JMarHOCTHKHU CTPYKTYPHI MOTUBOB K TPY/Y U THIIOB TPYJAOBOH
MOTHBAIMU. pabOTHUKOB. Buabl notpedHOCTEl 1 HX
0COOEHHOCTH, HOTPEOHOCTH U XapaKTepHOE T HIX
MOTHBAIIOHHOE NToBeieHHe. [IoHATHE MOTUBA, BUABI U
¢bynkuuu MotuBoB. [loHsATHE CTUMYIIA, B3aUMOCBS3b MOTUBOB
U CTUMYJIOB B yIpaBieHuu. KpaTkocpouHble U JOJITOCPOYHBIE
MOTHBATOPBI, IPEUMYLECTBA U HEJAOCTATKU UCIIOIb30BAHHU.
/Cp/




13

Tema: Teopun MoTUBaLUl

OCHOBHBIE 3TaIlbl B Pa3BUTUU TEOPETUUECKUX IIPECTABICHUI O
TPYAOBOM MOTUBAIUU: JIOTHKA PAa3BUTUSI MOTUBAIMOHHBIX
KOHIEeNIMH. THITBI MOTHBAIIMY PaOOTHUKOB: TUIOIOTHYECKAs
KOHIENIMs TpyAoBoi motuBanuu B.U. I'epunkosa.

/JTex/

IIK-1

JI1.1J11.2J12.1 J12.2
2.4

1.4

Tema: Teopuu MoTUBaIUN

ConeprkaTenbHble Teopu MoTuBanuu: A.Macioy, .
Makxknenann, ®. I'epubdepr, K. Anpaensdep. OcHOBHBIC
IpoleccyanbHble TEOPUU TPYAOBOIl MoTHBanuu. Teopus
MOTHBAIMKU uepe3 oxunanus B. Bpyma. Teopust 6ananca J[x.
Creiicu Anamca. Teopuu o MOTUBALUM JIFOJIEH U IIOBEJICHUU B
YIIPaBICHHN: «TPaJULIHOHHAS Teopust X» U «Teopus Y
(Ayrnac Mak I'perop). Teopus Z V. Oyun. OcobeHHOCTH
MOTHBALMHU MIPEANIPUHUMATENBCKON JEATEIbHOCTH.

/Cp/

IK-1

JI1.1J11.2J12.1 J12.2
2.4

1.5

Tema: CounalibHO-TICUXOJIOTHYECKHE OCOOCHHOCTH
MOTHBAIMU U CTUMYJIHPOBAHHUS IIEPCOHAA B OPraHU3alUH
MortuBauus rpynnsl. [Ipo6iemMbl MOTHBAIMH, CBSI3aHHBIE C
TpyMIoBoil TuHaMuKou. TpynoBas akKTUBHOCTH paOOTHHKA
/Cp/

IK-1

JI1.1J11.2J12.1 J12.2
2.4

1.6

Tema: CouuanbHO-IICUXOJIOIHYECKHE 0COOEHHOCTH
MOTHBAIMU U CTUMYJIHMPOBAHHUS IIEPCOHANIA B OPTaHU3aNuHI
TIpoGsemMbl MOTHBAIMH, CBSI3aHHBIE C TPYNITOBON TMHAMUKOM.
3aKOHOMEPHOCTH (POPMHUPOBAHUS TPYIIIEI U TPYIIIOBOM
JTUHAMUKHU. TpynoBas akTHBHOCTb paOOTHHKA. Mojenu
TPYIOBOW aKTUBHOCTH PA0OTHHKA: TACCHBHO- aJalTHBHAS,
JaTeHTHas (CKPBITast); MHCTPYMEHTAJIbHAS, CAMOEATENbHAS
Mp/

IK-1

JI1.1J11.2J12.1 J12.2
2.4

Paznen 2. ®opmupoBaHue cUCTEMbI MOTHBAIIUM U
CTHMYJIMPOBAHMS NMEPCOHAJIA B OPraHu3anuu

2.1

Tema: CounanbHO-IICUXOIOTHIECKHE (HAKTOPBI CHCTEMBI
BO3HAIPAXK/CHHS IEPCOHANIA B OPTaHU3ALHN

Iousitre Bo3HArpakaeHus. Bo3HarpaxkieHne BHEIIHEE U
BHyTpeHHee. COCTaBICHUE MOTHBAIMOHHON KapThI
COTpyIHHKA. Bo3HarpaxxaeHue 3a Tpy ¥ KOMIICHCALIHOHHAST
MOJIUTHKA OpraHu3anuy. Y [OBICTBOPEHHOCTD TPYIOM H
MotuBanus. Jemorusanus. Gakropsl nemoruauuu. /Cp/

IK-1

JI1.1J11.2J12.1 J12.2
2.4

2.2

Tema: CounanbHO-TICHXOJIOTHYECKHE (PaKTOPBI CUCTEMBI
BO3HATPAXCHHS IIEPCOHANIA B OPTaHU3AIIN

@DakTOphl AEMOTHBAIMU U PEKOMEHAAIMH 110 UX
«mpodunakTrke». Hapylreane HermacHOro «KOHTPaKTay.
Heucnone3oBaHue Kakux-muOO HaBBIKOB COTPYIHHMKA,
KOTOpBIE OH caM IeHHT. IrHopupoBaHue e u
MHUIMATUBBEL. OTCYTCTBHE YyBCTBA IPUYACTHOCTH K
KoMmaHnH. OTCYTCTBHE OLIYIIEHHS JOCTIDKEHHS, HE BHIHO
pe3yIbTaToB, HET IUYHOTO U MPO(ECCHOHATBEHOTO POCTa.
OtTcyrcTBHE TIpU3HAHMS NOCTIDKEHHI U PE3yIbTAaTOB
COTPYIHHKA CO CTOPOHBI PyKOBOJCTBA U Komter. OTCyTcTBUE
U3MEHEeHHI! B cTaryce cotpynHuka. /I1p/

IK-1

JI1.1J11.2J12.1 J12.2
2.4

2.3

Tema: Mertoas! TpyJOBOM MOTHUBALIUU

HccnenoBanne JIokka 1€CTBEHHOCTH OTAEIBHBIX METOJ0B
TPYAOBON MOTHBALMH. YUYacTHE B YIPABIECHUU KaK METOJ
MOTHBalMU paOOTHUKOB. YIIPaBJICHUE M0 LEIIM B KOHTEKCTE
MOTHUBALMU NepcoHana. MoTuBauus nocpeacTBOM
npoektupoBaHus. Oboramenue Tpyaa. KauecTso TpynoBoi
AKU3HU.

/Cp/

IK-1

JIT.1J11.2J12.1 J12.2
2.4




2.4

Tema: MeTtoas! TpyJ0OBOM MOTUBALIMA

I'nbkwuii rpadguk paboThl MPEUMYILIECTBA HETOCTATKH.
CucreMa BO3HarpaxJeHusi B OpraHu3aliy, ee [elu.
BapuanTs! cTumynupyromux cucteM. MartepuaibHOoe
CTUMYJIMPOBAaHHUE TPY/a - OCHOBHbIEC HalpaBJICHHS
MoTtuBauuu. [IpenmyiecTsa U HeIOCTATKH CUCTEM
MaTepHaJIbHOTO CTUMYJIUPOBaHUs. OCHOBHBIE KPUTEPUH
CTUMYINOB. Meton «kade». MoTuBaLust Tpyaa B KOHTEKCTE
CPaBHUTEIBHOTO MeHeDKMeHTa. OcoOeHHOCTH
CTHMYJIUPOBAHHS Ha 3apyOeKHBIX MPEANPUATHIX (SmoHus,
CIIA) MIp/

IIK-1

JI1.1J11.2J12.1 J12.2
2.4

2.5

Tema: Omnata Tpyaa 1 MOTHBANKS IEPCOHATIA.

Omnata TpyAaa, €€ poJib B CUCTEME BO3HAIrpaKAICHUsI. Tlonsitue

3apabOTHOM MIaThl, e¢ (HYHKIMH, IPHHIUIIEL OILUIATHI TPYAA.
DopMBbI U CUCTEMBI OpraHU3aIMU 3apabOTHOM TLIATHI:
JIOCTOWHCTBA, HEJIOCTATKH, chepbl mpuMeHeHus. TapudHas
cucrema omarsl tpyaa. /Cp/

IK-1

JI1.1J11.2J12.1 J12.2
2.4

2.6

Tema: Omnara TpyJa U MOTUBAILHS TIEPCOHANA.

PaiionHoe perynupoBanue 3apa0oTHOII 1atel B PO.
BecrapudHas cuctema oriatel Tpyaa. YUeT TPYI0BOTo
BKJIafa. Y CIOBUS IpUMeHeHUs. Butounas Moenb.
BecrapudHas cucrema oruaThl Tpyaa ¢ pacnpeieieHueM
(hoHIa OTIATHI HA OCHOBE OAJITBHOM OLICHKH. 3apyOeKHBIiH
ombIT oriatel Tpyna. /TIp/

IK-1

JI1.1J11.2J12.1 J12.2
2.4

2.7

Tema: KomreHcanmmoHHBIHM TaKeT OpraHU3aINH.
KomneHcannoHHbIH akeT OpraHu3alny: CoJepKaHue,
NPUHIMIEL GOpMHUPOBaHUs. TpauIHOHHbBIC U
HETpaJUIMOHHbIE CHCTEMbI KOMITEHcauu. Pa3paboTka
CHCTEMBI OIUIATHI TP/ B PAMKaX TPAJUIIHOHHON CHCTEMBI
koMmeHcaruu. OCHOBHBIE ATalbl co3aanus. Vcmnonap30Banme
Pa3IMYHBIX METOJIOB OLICHKH TPYya s pa3paboTKu
Tapu(HOU CHCTEMBbI OIIaThl. HeTpauiiMoHHbBIE CHCTEMBI
KoMIieHcanuu. VHAMBUayalIbHOE U TPYIIIIOBOE
MPEMUPOBAHUE, CHCTEMA IUIATHI 32 3HAHUS U KOMIIETCHIIUH.
/Cp/

IK-1

JI1.1J11.2J12.1 J12.2
2.4

2.8

Tema: OCHOBHBIC HaNPaBIECHHs CTUMYJIUPOBAHUS TPYLA
pabOTHUKOB OpraHU3aINN

OCHOBBI IOCTPOCHUSI CUCTEMBI CTUMYJIUPOBAHUS IIEPCOHANIA;
(OPMBI CTAHOBIIEHHS U HX COOTBETCTBHE MOTHBAIIHOHHBIM
tunam; Kinaccupukanus CTUMYJIOB U HallpaBICHUH
CTUMYIHPOBAHUS TPYHOBOH NEATEIbHOCTH.
OpraHu3aloHHbIe U COLUaNIbHbIE ()OPMBI MOTHUBALIUH;
Ommata Tpyza ee onpeeNnsomas poiib B CHCTEME
BO3HATpakJCHUsI; HTaIbI IIPOLlecca CTUMYIHMPOBAHUS;
VYenoBust 3(heKTHBHOCTH CHCTEMBI CTUMYIHPOBAHUS;
MaTepuaIbHOE JICHEXKHOE U HECHEKHOE CTUMYJIUPOBaHNE
Tpyna. HemarepuanbsHOe HampaBlIeHHE CTUMYIHPOBAHHS
TpyJa nepconana opranuszanuu. /Cp/

10

IK-1

JI1.1J11.2J12.1 J12.2
2.4

2.9

Tema: HemarepuanbHO€ CTUMYIMPOBaHHUE TPYAOBOI
JIeSITEbHOCTH.

Bunsr HemaTepuanbHoit MoTHBaIu CriocoObl
HeMaTepuaJbHOH MOTHBaLUK nepcoHana Cucrema
HEMaTepUaJIbHOH MOTHBALIMH NTEPCOHATA
CoBepIIeHCTBOBaHUE CHCTEMbI HEMaTepHaIbHOM MOTHUBALIUN
nepconana CyIHOCTb 1 OCHOBHbIE HAIIPaBJICHUS
HEMAaTepUaJIbHOIO CTUMYJIMPOBAHHS TPYyia IepcoHaa
opraHu3anui. MopaibHOE, OpraHH3aLHOHHOES
CTUMYJUpPOBaHNE paOOTHUKOB OpraHU3alHH.
CruMyaupoBaHHUe IIepcoHana cBOOOIHEIM BpeMeHeM. /Cp/

IK-1

JI1.1J11.2J12.1 J12.2
2.4




2.10

Tema: ®OpMHPOBaHUE CUCTEMBI MOTHBAIMU U
CTUMYJIMPOBAHHUS TPYAOBOW [IEATEILHOCTH IIEPCOHANA
OpraHu3alyy.

CyIIHOCTD ¥ OCHOBHBIC 3JIEMEHTBI CUCTEMbI MOTHBALIUH 1
CTUMYJIMPOBAHHUS TPYIOBOM JIEITEIBHOCTH. J[HarHOCTHKA
CYIIECTBYIOLICH Ha MPEANPHATHH CHCTEMbI MOTHBALIHMU
nepconana. @opMUpPOBAHUE LIENICH U MPUHIIUIIOB MOJTUTHKA
OpraHu3alMy B 00J1aCTH MOTHBALIUK Tpyaa nepcoHana. /Cp/

10

IIK-1

JI1.1 J11.2J12.1 J12.2
J12.4

2.11

Tema: YnpasieHne MOTHBAIMEH U CTUMYIHPOBAaHUCM
TPYIOBOH AEATENBHOCTH MEPCOHATA OPTaHU3aINH.
MeTo10IOTrHYeCcKUe OCHOBEI YIIPABIICHUS] MOTHBAIHEH U
cTuMynupoBaHneM Tpyaa. CoBpeMeHHbIE OPraHU3aI[OHHbIE
CTPYKTYpHI yIPaBJICHHS IEPCOHAJIOM OTBETCTBEHHBIC 32
pean3aIyio MOMUTUKH MOTUBAIIMN U CTUMYITHPOBAHHS
nepcoHanoM. OueHka 3¢ GeKTUBHOCTY yIIPaBICHUS
MOTHBAIMOHHOM MOJUTUKOM Ha npennpusitau. /Cp/

10

IK-1

JI1.1 J11.2J12.1 J12.2
J12.4

Paznen 3. TexHosorus pa3paGoTku cucTeMbl MOTHBAIIUH U
CTUMYJIMPOBAHUS

3.1

Tewma: Pa3zpaboTka cucTeMBI MOTHBALIUY ¥ CTUMYIIUPOBAHUSI.
TexHOJIOrn4ecKui MoIxo/a K pa3padoTKe CUCTEMbl MOTHBAIIN
1 CTUMYJIUPOBaHHS B opranmzanuu. OcoOeHHOCTH pa3paboTKH

IK-1

CHUCTEMBI MOTHBALIMU M CTUMYJIUPOBaHUS. TeXHOIOTHs
ayIuTa CHCTEMBI MOTUBALMM ¥ CTUMYJIUPOBAHHS
IepcoHana B opranu3anuu. PazpaboTka u ontumMu3anus
CHUCTEMBI MOTHBAILIMU U CTUMYJIUpOBaHus (3tarmsi). /Cp/

JI1.1 J11.2J12.1 J12.2
J12.4

3.2

IMoaroroska nokianos ¢ ucronszoBanuem Libre Office /Cp/ 1

29 IK-1

JI1.1 J11.2J12.1 J12.2
J12.4

3.3

/Ok3amen/

9 IK-1

JI1.1 J11.2J12.1 J12.2
J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkanue QoH/1a OLEHOYHBIX CPEJCTB AJISl IPOBEJCHUS TEKYLIEH U MPOMEXYTOYHOH aTTECTALUH MIPEICTABICHBI B
[punoxennn 1 x paboueii mporpaMMe TUCIHIUINHEL.

5. YYHEBHO-METOAMYECKOE U THOOPMAINIMOHHOE OBECIHEYEHHUE JUCIHUITINHBI

5.1. OcHoBHas JIuTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, ro Konuu-Bo
JI1.1 |Hazapenko A. B., MoTHBauus ¥ CTUMYJIUPOBAHKE TPYIOBOM Crasponosis: ATPYC, 2019 | https://biblioclub.ru/inde
3amopoxen /1. B., JeITeNFHOCTH: ydeOHoe mocodre x.php?
3psruniesa O. C., page=book&id=614455
Kenuna /1. C., babkuna HEOrpaHUYEHHbIH JOCTyN
O. H., Ucaenko A. I1. JUIS 3apEerUCTPUPOBAHHBIX
noJjb30BaTesei
JI1.2  |Abakymosa, H. H. MoTuBanus ¥ CTUMYJIHUPOBAHHUE TPYIOBOM Mocksa: Aii [Tu Ap Meaua, | https://www.iprbookshop.
JeITELHOCTH: yueOHOe mocodre 2021 ru/108237.html
HEOrPaHHYEHHBIH TOCTYIT
JUTS 3aPETHCTPUPOBAHHBIX
ToJIb30BaTeNei
5.2. lonoiHUTeIbHAS JIUTEpaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TOI Komnuu-Bo
JI2.1 |Macnoy A. X. MoTHBanus U TMYHOCTD: YIeOHUK Mocksa: lupexr-Menua, https://biblioclub.ru/inde
2008 X.php?

page=book&id=39200
HeOFpaHI/I‘IeHHHﬁ JOCTYIL
JUIS 3apErUCTPUPOBAHHBIX
MOJIb30BaTeNeH




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

J12.2

Haszapos C. P.

MotuBanust - QyHKIMS ynpaBiIeHHs

Mockaa: JlabopaTopus
kuury, 2010

https://biblioclub.ru/inde
x.php?
page=book&id=87401
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUI 3apETUCTPUPOBAHHBIX
MOJIb30BaTENEH

J12.3

3otkuHa, H. C.,
I'ycaposa, M. C.,
KomreiToBa, A. B.

prﬂOBaﬂ MOTHUBalUs N€pcoHalIa: KpUTEpUN U
MCTO/IbI OLICHKH MOHOFpa(i)I/ISI

Tromens: TromeHCKUI
WHAYCTPHUAIHHBIN
yHuBepcurer, 2017

http://www.iprbookshop.r
u/83739.html
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUIA 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei

J12.4

UYenoBek U COBPEMEHHBIH MUP: MEXyHapOIHbII
Hay4YHO-UCCIIEI0BATEIILCKUH XKypHAIl: )KypHAaI

BrnanuBocTok: Okcrepr-
Hayxka, 2021

https://biblioclub.ru/inde
x.php?
page=book&id=685648
HEOTpaHUYEHHBIN JOCTYTI
JUIA 3apErUCTPUPOBAHHBIX
10JIb30BaTeNei

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

"Koncynperantllmroc" CripaBoyHas mpaBoBast cuctemMa Www.consultant.ru

DenepalbHbIi 00pa3oBaTeNbHBIN MopTat «OKkoHoMuka Cormonorus MenemkmenTt» http://ecsocman.hse.ru

basa nanHbIX «bubaHOTeKa yripaBieHUs» - KoprnopaTusHelil MeHepkMeHT https://www.cfin.ru/rubricator.shtml

"TAPAHT" CnpaBouHast mpaBoBasi cucteMa Www.garant.ru

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

Libre Office

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMH 3/10POBbS

IIpr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCsl ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3I0POBbS y4eOHO-METOAMYCCKHE MaTepHAIIBI
MPEIOCTABISIIOTCS B OpMax, alalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBbSI U BOCTIPUATHS HHGOPMAIUH. J[Jis JIUII ¢ HapyIISHUSMU 3pSHUsL: B
¢bopme ayanodaiina; B eyaTHOH popMe yBeIMYCHHBIM HIpUGTOM. JIJIs UL ¢ HAPYIICHUSIMU cyXa: B (hOpMe DIIEKTPOHHOTO JOKYMEHTA; B
neyatHo# dopme. st U] ¢ HAPYIICHUSIMA OTIOPHO-IBUTATENHHOTO ammnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomemeHus [T MPOBEICHUS BCEX BHIOB PabOT, IPEIYCMOTPEHHBIX YICOHBIM IIAHOM, YKOMIIIEKTOBAHBI HEOOXOINMOM
CHELHATN3UPOBAHHON yueOHON MeOeNbIo U TEXHUUECKUMU CPeACTBaMH 00ydeHus. [ poBeIeHns JIEKLIMOHHBIX 3aHATUI UCTIONb3YeTCs
JIEMOHCTPAIIOHHOE 000pYIOBaHHE.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA 11O OCBOEHUIO JUCHUTIIJIMHBI (MOAY JIST)

Meroaudeckue ykazaHUs 110 OCBOSHHIO TUCLUILIMHBI IpescTaBiieHsl B [Ipunoskenun 2 k paboueil nmporpaMme AUCHUIIIHHBL




®OH/JI OLIEHOYHBIX CPEJICTB

[Tpunoxenue 1

1 OnucaHue NoKa3aTeJsiell U1 KpUTepueB OLleHUBAaHUSI KOMIETEeHI M HAa pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Iloka3arenu u KpUTEPUU OLICHUBAHUS KOMIIETCHIINN:

3VH, cocraBisromme
KOMIIETEHIIHUIO

IlokazaTemu
OLIEHUBAHUS

Kpurepun
OLICHUBAHUSA

CpenctBa
OIICHUBAHUS

ITK-1: CrocoGen pa3zpaboraTh

" PCAJIN30BaTh IIAHBI,

IpOTrpaMMbl U TIPOLETYPHl B 00JIACTH
OIEPALIMOHHOIO YIPABJICHKS IEPCOHATIOM CTPYKTYPHOIO NOAPA3ACIICHHs OPTraHU3aluu

MOTHBAIIH nepcoHana
OpraHu3aIi; COBPEMEHHBIMU
TEXHOJIOTHSIMU  YIIPABJICHUS
MOTHBAaIHEH u
CTUMYJIMPOBAaHUEM TPYIOBOI
JIeSITeIIbHOCTH; METOdaMH
OIIEHKM DJKOHOMHYECKOU WU
couuaibHOM 3 (HEeKTUBHOCTH

3HaTh CTPYKTYPY CHCTEMBbI | COCTABICHHBIN MIOJTHBIE U T — rect (1-20)
MOTHBALUH u [ 0630p, aHHOTALMS, COJIepKaTeJIbHbIE 3 - BOIIPOCHI K
CTUMYJIUPOBAHUs, BHEIIHUE U 3HaHUs y4eOHOro PK3aMeHy
BHYTpeHHHE  (AKTOpBI  €e Marepuaa 1o (1-34)
(bopmMHpOBaHUs; METO/bI JUCLUIUIMHE

OLICHKH 3¢ (eKTUBHOCTH «CoBpeMeHHbIE

CHUCTEMBl ~ MOTHMBALlUU U METO/1bl MOTHBALIUU
CTHMYJIMPOBAHUS B nepcoHalay;

OpraHu3aIuy; pouenypy

pa3paboTku CHUCTEMBI

MOTHUBAIUM JJIsl OpraHU3aluU

B LIEJIOM U €€ CTPYKTYpPHBIX

NOJpa3IeICHUN

YmeTh IPUMEHSITD Ha | mouck u coop yYMEHUE MPUBOIUTH

IOpakTUKEe  HPUHIUIOBL U | HEOOXOIUMOMN npuMmepsl; ymenue /1 - noknan
OCHOBBI (dbopMHUpOBaHUS | TUTEPATYPHI, OTCTaBHUTbH CBOIO (1-31)
CHUCTEMBbl ~ MOTHMBALMM U | MCIIOJIb30BAaHHE no3uuuio; ymenue K3 - kommiiexr
CTUMYJIMPOBAHUSA TpyZa | pa3nuuHbIX 6a3 MI0JIb30BATHCS 3aganuii (1-6)
NIEPCOHAIIA; IIPOBOJIUTH | IaHHBIX, JIOTIOJTHUTEITbHON

VCCJIEJIOBAHUS Y | KCIIOJIb30BaHKE JIUTEpaTypou pu
JIMarHOCTHUPOBATh THUIIBI | COBPEMEHHBIX HOJIOTOBKE K

TPYAOBOM MOTHBAIMH | ”THPOPMAITMOHHO- 3aHATHSM,

paboTHMKa M TepcoHala | KOMMYHHKAIIMOHHBIX | COOTBETCTBUE

OpraHM3aly; pa3padaTbiBaTh | TEXHOJOTUHN U MIpe/ICTaBICHHON B

U BHEAPATh  IUIAHBl M | TI00abHBIX OTBETax

IpoTrpaMMbl  MOTHBAIlMH ¥ | HHPOPMAITMOHHBIX nH(pOpMAIN

CTUMYJIMPOBAHUS IIEPCOHANIA C | PECYPCOB, MarepHaiam JeKIHH

y4eToM (pakTOpOB BHELIHEH U 1 yuyeOHOI

BHYTpPEHHEN cpezbl JIUTEPATYPHI,

OpraHu3alui, ee CBEICHUSIM U3

CTpaTeTMYecKux  Leled u UH(POPMALIMOHHBIX

3a71a4 pecypcoB MHTEpHET

Bmanets METOJIMKOM | TPOBEAECHUE 000CHOBAaHHOCTE J1 - moxman
U3MEpPEHUs] W MOHUTOPHHIA | MOAEIUPOBAHUS oOpaienus k 6azam  |(1-31)

JTAaHHBIX;
I[eJICHANPaBICHHOCTh
MOMCKa U 0TOOpa;
00BEM BBITIOTHEHHBIX
paboTHI;
COOTBETCTBHE
TpeOOBAHUSIM.

K3 - xommiaexT
3ananwii (1-6)




IIPOEKTOB
COBEPILICHCTBOBAHUS CUCTEMBI
MOTHBALMH u
CTUMYJIMPOBAHUs TPYIa.

1.2 IIIxanbel OLIEHUBAHUS:
Tekymuit KOHTPOJb YCIEBAEMOCTH M TPOMEXYTOYHAs aTTECTAIlMs OCYIIECTBISETCS B paMKax

HaKOIHMTEJIbHON OAJITbHO-PEUTUHTOBOM cucTeMbl B 100-0auibHOM mIKae.

Jlns sx3amena

84 — 100 6annos (oyenxa «OMAUYHOY);

67 — 83 banna (oyenxa «xopoutor);

50 — 66 bannos (oyenka «y0081eMBOPUMENLHOY),
0 — 49 6annos (oyenxa «Hey0081eMBOPUMENLHOY).

2 TunoBble KOHTPOJIbHbIE 3aJaHMSA WM MHbIe MaTepuaJ/ibl, HE00XO0JUMbIe AJIsA
OLeHKM 3HAaHWHM, YyYMEHHMH, HABbIKOB U (WiIHM) onbiTa JAeATe/JIbHOCTH,
XapaKTepu3ywINUX 3Tanbl GpOpMHUPOBAHUA KOMIIETEHLUH B IpoLecce OCBOEHUS
00pa3oBaTeJIbHOU MPOrpaMMbl

7.
8.

Bomnpocsl k 3k3aMeny

110 JTUCHHUIIIINHE COBDCMCHHBIC MCTOAbI MOTHBAIIMH IICPCOHATIA

3Ha4yeHne M poib PYHKIUH OJIOKa «MOTHUBAIHS, CTUMYJIMPOBAHHUE U OIJIaTa TPYyJa» B CHCTEME IPYTUX
OJIOKOB yIIpaBJICHHUSL.

2Uepapxus notpedHocTeit A. Macinoy. [IpuMmenenne Teopun B mpakTUKe yIpaBIeHUST MOTUBaLIUEH
IepcoHaIa.

Tpexdaxropuas mogens [ERQ] K. Ansaepdepa. Ee ornuune ot mogenu Macnoy.
Tpexdakropuas monens [[. Mak-Knenanaa v ee npuMeHeHHE B MPAKTUKE YIPABICHUS.

JIByxdaxropHas moaens @. I'epubepra. [lpumenenne ee B npakTUKe yIpaBieHHs] MOTUBALIUEH
nepcoHana. 3HauyeHUe MOJIENN JJis pa3BUTHUSL TEOPHH OpraHU3aluu Tpya.

Teopus oxunanus Buktopa Bpyma. [Touemy 3 pekTHBHOCTS MOTHBALIMU 3aBUCUT OT PEATU3aLUU TPEX
o)xuaaHui. Vcrionb30BaHue TEOPUH B IIPAKTUKE YIIPABJICHUS IIEPCOHAIIOM.

Mopens JI. Iloprepa — D.Jloypena u ee mpakTUUeCKOE UCIIOIh30BaHUE.

Cpasuenne monenu A. Macnoy u ap. ¢ moaensio @. I'epridepra.

9. CpaBuenue moaeneit A. Macnoy u tpexdaxropuoit monenu K. Anpaepdepa.

10. B3anmMocCBsI3b TeOpHid 0XKUaHU, CIIpaBeaIuBoCcTH U Mojaenu [loprepa-Jloypena.

11. MoTtuBamus u CTUMYJIMPOBAHHUEC TPYAOBOT'O ITOBCACHHA. Knaccmbmcaum{ CTUMYIJIOB.

12. HeMaTCpI/Ia)'IBHOC CTUMYJIUPOBAHHUC MICPCOHAJIA. OpFaHI/BaLII/IOHHBIe CTUMYIJIbI U UX HUCIIOJIb30BAHHC.

13. HeMaTepI/Ia)'IBHOe CTUMYJIUPOBAHHUC IICPCOHAJIA. CTI/IMy.TIBI, BO3HHUKAIOMUC TP COBJIAACHUHN U

Y4aCTHH B YIIPABICHUH KOMIIAaHUEH.

14. Mcnionb30BaHKE 3HAHUM O CTPYKTYpE TPYAOBOM MOTHBAIMU IIPU CTUMYJIMPOBAHUH IIEPCOHAIA



15. cnonb30BaHue 3HAaHUW O CTPYKTYpE TPYJAOBOM MOTHUBALIUM MPHU OIUIaTe TPyAa NepcoHaa.

16. Ucnonb30BaHme 3HAHUHM O CTPYKTYPE TPYJAOBOM MOTHUBAIIMH MTEPCOHAJIA TPU OPraHU3alUK TPyAa MepCoHAA.
17. icnonb30oBaHUE 3HAHUM O CTPYKTYpE TPYAOBOM MOTUBALIMU [IEPCOHAJA IIPU ONIPEAEICHUU
KOMMYHMKAI[MOHHBIX CBSA3€H B KOJUIEKTHUBE.

18. HemarepuasibHOE CTUMYJIMpPOBaHKE NepcoHana. @opMbl OpraHu3aluy CTUMYJIMPOBAHUS.

19. MopanbHO€ CTUMYJIUPOBAHUE.

20. DKOHOMHYECKOE COJIEp’)KaHue 3apab0OTHOM TIIaThI

21. ®yHKIMY ¥ IPUHLIUIBI OpraHU3aUK 3apa00THOM IJIATHI.

22. OcHOBHBIE YepPTHl PHIHOYHOTO MEXaHW3Ma PErYJIMPOBAHUS 3apadOTHOMN TIIATHI.

23. MunumanbHas 3apaboTHas miaTa. Ee XxapakTepucTHKHA U CPaBHEHHE CO CTPaHAMHM C PA3BUTOM PHIHOYHOM
3KOHOMUKOM.

24. TapudHas cuctema Kak 3JIeMEHT OpraHu3aluy 3apaboTHOM TIaThI.

25. Cucrema omuiathl Tpyia paOOTHUKOB FOCYapCTBEHHBIX M MYHHUIIUIAIBHBIX YUPEKICHHM.

26. Cucrembl OIIIaThl TPyAA U UX KiIacCUUKAIUSL.

27. becrapudHas MoIeTb OpraHU3AINH 3apa00THOM IIIATHI.

28. Omnata Tpyaa B CUCTEME YNPABIICHHUS 110 LETSM.

29. Omutara Tpyaa Ha OCHOBE KBaTU(UKALIUU.

30. 3apyOexHBbIii ONBIT OpraHU3aluyU OILUIATHI TPY/A.

31. Ilonsitue cuctemsl oraThl Tpyaa. OCHOBHBIE MPUHIIMITHAIBHBIE TPEOOBAHUS K OIUIaTe TPY/Ia.
32. XapakTepucTuka c/IeJIbHON 1 TOBPEMEHHOW CUCTEM OTUIATHI TPYy/a.

33. TlousTue TapuHOI cucTeMa OIUIaThl TPyIa U XapaKTEPUCTHUKA BCEX €€ AJIEMEHTOB.

34. PerynupoBanue OTHOIIEHUH 110 oruiate TpyAa. OCHOBHBIE CYOBEKThI U OOBEKTHI PETYIMPOBAHUS.

Kputepuu onieHuBaHus:

- 84-100 6anoB (OLEHKA «OTIUYHOY») - U3JI0KEHHBIN MaTeprai (GaKTHUECKH BEpeH, HaJMUue TITyOOKuX
MCYEPITHIBAIONINX 3HAHUHA B 00beMe TIPOWICHHOW MPOTpaMMBbl TUCIUIIHHBI B COOTBETCTBUH C TIOCTABICHHBIMHU
IporpaMMoil Kypca HeNsIMU M 3a/ladyaMd OOy4YeHHs; IMpaBUIbHBIC, YBEpEHHbIC JEHCTBHS IO NPHUMEHEHHUIO
MOJTyYCHHBIX 3HAHWH Ha MPaKTHUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE HM3IIOKEHHE MaTephaia NpU OTBETE,
YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIOMIOJHUTEIHHOM JIUTEpaTypoii;

- 67-83 GamioB (OIEHKA «XOPOIIO») - HAIMYHE TBEPJBIX W JOCTATOYHO ITOJHBIX 3HAHWHA B OOBeMe
MPOMJIEHHON HporpaMMbl JUCHUIUIMHBL B COOTBETCTBMM C LEISAMHM OOYYEHHUs, NMpPaBUJIbHBIE JECUCTBUS IO
MPUMEHEHHIO 3HAHWI Ha TPAKTHKE, YeTKOEe M3JI0KEHHE MaTephalia, JOMYCKAIOTCs OTACIbHBIC JIOTUYSCKHE H
CTUIIMCTUYECKHE MOTPEIIHOCTH, OOYyUYaIOMIMNACA YCBOMJI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBaHHYIO B paboueit
porpaMMe JUCITUTUINHBL;

- 50-66 6anoB (OLIEHKA YIOBIETBOPUTENILHO) - HAJTMUKE TBEP/IbIX 3HAHUI B 00BbeMe MPOHICHHOT 0 Kypca
B COOTBETCTBHUHU C IEJISIMUA OOYUEHHUSI, H3JI0’)KEHHE OTBETOB C OT/IEIBHBIMU OIIMOKAMHU, YBEPEHHO UCTIPABICHHBIMU



MOCJIC JOTIOJIHUTCIIBHBIX BOIIPOCOB; ITPABUJIBHBIC B LICJIOM HeﬁCTBHﬂ o NpUMCHCHUTO 3HAHHUU Ha IIPAKTUKCE,

- 0-49 GannoB (oleHKA HEYIOBJIETBOPUTEILHO) - OTBETHI HE CBS3aHBI C BOIPOCAMH, HAIMYHE TPYOBIX
OH_II/I6OK B OTBCTC, HCIIOHUMAHUC CYIIHOCTU MU3JIaracMoro BOmpoca, HCyMCHUC IPUMCHAThL 3HAaHUA Ha IIPAKTUKCE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JOMOJIHUTEIBHBIC U HABOSIIUE BOIPOCHD.

TecTbl NUCbMEHHDbIE H/WJIH KOMIIBIOTCPHBIC

110 JUCHUIIIIMHEC CoBpeMeHHBIE METOJIBI MOTHBAIIMH IIEPCOHAIA

1. Ha kakoM u3 3TaroB ynpaBJIeHHs COTPYIHUKAMU MOTUBALIMS UTPAET BAXKHYIO POJIb?
A. Ha sramne nog6opa

b. Ha sTane aganraiuym HOBUYKa B KOMIIAHUU

B. B nponiecce nocraHoBke 1ienei

I'. B MoMeHT KOHTpOJIS

J. Tlpu 06yuyeHuu u pa3BUTUU

E. Tonbko qs ynepxanus

K. Ha xa)x10M U3 IIEpEUHCICHHBIX 3TaIlOB

3. Hu Ha xakoM He BakHa, €ClIi U3HAYalIbHO YEJIOBEK TPYI0It00UB

2. YTo Ha3bIBAIOT BBICHICH CTEIICHBIO 3aMHTEPECOBAHHOCTH COTPYAHHUKA B PE3y/IbTaTaX KOMITAHUH, KOTJIa OH
BOCIIPUHUMAET UX KaK CBOM COOCTBEHHBIE, TPUBEPIKEH KOMIIAHUH U CTPEMHTCSI OBITh MAaKCUMAIILHO
3¢ pexTuBHBIM?

A. MoTtuBanuro

b. JlosnsHOCTE

B. BoBneueHHOCTH

I'. Bce BhILIETIEpEYUCIIEHHOE

3. HO‘{CMY TEMa MOTHUBAIIMU U BOBJICUCHHOCTH IICPCOHAJIA TAK AKTYyaJIbHA U MOITYJIIpHAa U MHOT'MEC KOMITaHHUN
TPaTAT CBOU PECYPChI HA MTOBLINICHUC BOBJICUCHHOCTHU nepCOHana?

A. Ceiiuac Takoe BEIHUE MOJIBI
b. Tak kak ecTb MHOTO KOHCAJITUHTOBBIX KOMITaHUH, KOTOPBIE XOTAT Ha 3TOM 3apaboTaTh

B.B cBsa3u ¢ pe3yjibTaTaMi MHOT'OYHCIICHHBIX I/ICCJ'IG)IOB&HI/Iﬁ, JOKa3bIBaIOUIMX BJIMSAHHUEC BOBJICYHCHHOCTH Ha
IMPONU3BOJUTCIIBHOCTb U (1)I/IHaHCOBBI€ PE3YIBbTATEI KOMIIAHWHW, MHOTHE XOTAT UCIIOJIB30BATh OTOT UHCTPYMCHT

I'. Tak kak 3Ty TeMy OYEHB JIFOOST TUPEKTOPaA TI0 TIEPCOHAITY
4. YTo MOXET MOATOIKHYTh COTPYIHUKA K IIOUCKY HOBOTO MecTa paboThI?
A. XKenanue pa3BUTHS U HOBBI YPOBEHb OTBETCTBEHHOCTH

b. XKenanue paboraTs B 60jee U3BECTHOM OpeHjie



B. dpyroii rpaduk paboTs

I'. Mecrononoxenue oduca/padboyero mecra

J1. Bce u3 BhIIENEPEYNCIEHHOTO

E. Hudero u3 nepedmciieHHOro CIucKa

5. YTO U3 MepeunciIeHHOTO SBISIETCS] IPUMEpaMH MOTHBA U30eTraHus?
A. Hexxenanue paboTaTh B TEKYIIEM KOJUIEKTHUBE

b. Kenanue cMeHUTh pyKOBOJIUTEIIS

B. Xemnanue pabotars psaoM ¢ TOMOM

I'. [Torck BO3MOKHOCTH paboTaTh B THOKOM rpaduke

6. MOXeT JIi COTPYIHUK OTKA3aThCs OT MPEIJIOKEHUS TIEPEHTH Ha paboTy B APYTYIO0 KOMIIAHHIO, €CITH EMY
MIPEAJIOKIIIH TaM 00Jiee BBICOKOE BO3HArpaXkieHue?

A. Her, Takoro He ObIBacT

b. MoXeT TOJIbKO OUY€Hb IIYIbIA COTPYIHHUK

B. Moxer, 50 HE B Poccun

I'. MoxerT, eciii B TEKYILIEW KOMIIAHUU €r0 YAEPKUBAKOT APYTrue MOTHBBI

7. HpI/I pa60Te 10 (bOpMPIpOBaHI/IIO M COBCPIICHCTBOBAHHNIO MOTUBATMOHHOI'O MaKeTa/CUCTEMBI MOTHUBAIIMU B
KOMITaHHHU C 4Y€ro HYKHO HA4YUHATh?

A. C ananusa pbIHKa TpyJla U IPEI0KEHHH KOHKYPEHTOB

b. C dopmupoBaHus Win aHaiaM3a CTPATEruy KOMIIAHUU

B. C onpenenenns norpeGHOCTEH nepcoHana

I'. C onpenenenus 6romxera8. Kakas MoTuBanus sisisiercs 6osee 3 HEeKTUBHON 11 pa3BUTHUS BOBJIEUEHHOCTH?

A. JlenexxHas/MaTepuanbHasi, Tak KaK MO3BOJISIET COTPYAHUKY CaMOMY IpUOOpETaTh BCE, YTO EMY HYXKHO — B
KOMITaHUSX C BBICOKMMHM OKJIa/laMi He ObIBAaeT HE BOBJIEUEHHBIX COTPYJHUKOB

b. Henenexxnasi/HemaTepuanbHas, Tak Kak COTpYJHHKA JIOJDKHA MOTUBUPOBATh €ro paboTa U KOJUIEKTUB — B
KOMITIAaHUSX, HE TPATAIMX AEHbIM Ha MOTHBALUIO, a CO3JAI0IINX BOJIIEOHYI0 aTMOC]eEpy, HET TEKYUKH
epcoHala

B. YcioBHO HeMaTepuanbHasi, TO €CTh COLUATbHBINA MAKeT, TaK KaK COTPYAHHK MOTyYaeT y>Ke TOTOBbIe O61ara ot
KOMITaHUH — €CJIM CACTIAaTh MaKCUMAJIbHO HAITOJIHEHHBIM COLITAKET U YCTpauBaTb MHOTI'O IIMKAPHBIX
KOpIIOpaTHuBOB — KOMIIaHU A 6y21€T moJiydyaTb MaKCUMaJIbHO BO3MOXKHYIO MMPOU3BOJUTCIIBHOCTD U JIOAJIIBHOCTDH
COTPYJHHUKOB B 0J1arogapHOCTh

I'. Tonmsko TpaMOTHOE€ COUYCTAHUC BCEX MHCTPYMCHTOB X BUAOB MOTHBAlINKH CO CTpaTeFHeﬁ KOMIIaHHWH,
C6aHaHCI/IpOBaHHOC HEHHOCTHOC MPEATIOKCHUEC NJIA COTPYAHUKOB JIAC€T KEJIAEMBIC PE3YJIbTAThI 110 IMOBBIMNICHUIO
BOBJICUCHHOCTHU U MPOU3BOAUTCIIBHOCTHU

9. B 4em cocTOUT IriaBHBIN PUCK IpU pabOTe ¢ COTPYTHUKAMU, UMEIOIIMMHU €MHCTBEHHBIM HIIU SPKO
JOMHUHHUPYIOIIUM MOTHBATOPOM JIEHBIU?



A. Her HUKaKoi OMacHOCTH — TaK KaK TaKHe JOOW Y€TKO 3HAKOT, 4YETO U XOTAT, U UMU JICTKO YIIPaBJIATH
b.B TOM, YTO TaKHUC JIIOAW MOI'YT OKa3aTbCs MOILICHHUKAMUA

B. Dddext oT Takoit MOTHBAIMKA HOCUT KPATKOCPOUHBIH XapaKTep, ero Hy>KHO MOCTOSTHHO «IIOATUTHIBATH)
HOBBIMHU BBITIaTaMU — OI0/DKET MOKET CTaTh HEOMPABIaHHO BHICOKHM, a PUCK yX0J1a B KOMIIAHHUIO,
MPEIIOKUBIIYIO0 HEOOJBIIYIO TPHUOABKY, OYJIET MaKCHUMAaIbHBIH

I'. Takux moneit He ObIBaeT

10. Kakue morpebHOCTH B iepapXxuu Macioy B EPBYIO 04epeb MO3BOJISIFOT 3aKPBITh MATEPUAITBHBIC CTUMYJIIBI?
A. ®u3nonornyeckue noTpedHOCTH

b. [TorpebHOCTH B camMmopeanu3ainuu

B. I[ToTpebHOCTD B yBa)KEHUU

I'. IToTpeGHOCTH B IPU3HAHUU

11. Kakue notpebHOCTH B Mepapxuu Macioy B IEPBYIO Ouepe/ib NO3BOJISIIOT 3aKPbITh HEMAaTEpUaJIbHbIE
CTUMYJIbI?

A. ®u3nonoruyeckue moTpeoHOCTH, MOTPEOHOCTh B IPU3HAHUU, B CAMOpPEAIU3aIlUN

b. [TorpebHocTH B camopeanu3anuu, GU3n0IOTHYECKUe, MOTPEOHOCTh B 0€301MacHOCTH

B. [TorpebHOCTH B YBa)K€HUU U MPU3HAHUH, B IPUHAATIC)KHOCTH K OIPEIeJICHHON TpyIINe, B caMOpealln3alu
I'. [TorpeOHOCTH B IPUHAIIICKHOCTH K OTPEACICHHON IPYyIINe, TPHU3HAHUT

12. Kakoit moixo/1 B MOTUBALIMKM KOMaH/Ibl OyJIeT UMETh HAaWIy4IINil pe3yabTar?

A. BpIOpath «CBOM» CTHIIb YIIPABJICHUS U OBITH MOCTOSTHHBIM B CJIEIOBAaHUU 3TOMY CTHITIO

b. BeiacHuTh HOTpe6HOCTI/I 1 0COOCHHOCTHU KaXJI0T0 WICHA KOMaHbl U IIPUMCHATDH PIH,I[HBH,[[yaHLHLIﬁ IIoaxXo1 B
3aBUCUMOCTH OT 3TUX HOTpC6HOCTCI>i N MOTUBAlTUOHHOT'O HpO(I)I/IJ'IH

B. Hcnons30BaTh A1 MOTUBAIIUA COTPYAHUKOB TC HHCTPYMCHTBI, KOTOPBIC HANTYUIIUM 06pa30M
COOTBCTCTBYIOT HACTPOCHUIO

I'. Bce moaxoasl OTHHAKOBO MOJIE3HEI

13. /IoMUHUpYOIUM MOTHBOM KaKOT'0 TUIA, COMIACHO KIaccupukanuyn Makkienasaa, 10JKeH 001a1aTh
Mapkerosior uiu PR-criermanuct, 4To0bl OCHOBHBIE 00513aHHOCTH OBLIM CO3BYYHBI HOTPEOHOCTSIM, KOTOPbIE
COTPY/IHUK OKUJAET YAOBJIETBOPUTH Ha pabore?

A. MoTuB BiacTu

b. MoTtuB nocTmxeHus

B. MoTuB conpu4acTHOCTH

I'. MoruB ycnexa

14. Ha pe3ynpraTax nccieloBaHUI KaKOH HAyKH OCHOBaHbI COBPE-MEHHBIE TEOPUU MOTHUBALIUN?

A. dunocodumy;



b. mcuxoorndyecknx nucclie0BaHMIT;
B. ynpaBnenus nepcoHaiom;
') OMXEBHOPU3M.

15. OTmeTbTe OCHOBHBIE (DOPMBI CTUMYJIOB.

A. cTuMynupoBaHUe TPY/a;

b. npunyxnenue;

B. opranu3anmoHHOE CTUMYJIMPOBAHUE;

I'. camoyTBep:kIEeHHE.

16. 4. B yeM BhIpaKeHBI OTIUYUTEIIbHBIC YEPTHl CTUMYJIMPOBAHUS OT MOTHUBALIU?
A.MOTHBaIMs PU3BaHA PETYIUPOBATH MOBEICHNE PAOOTHUKA HA OCHOBE CTUMYJIHPOBAHUS;
b. ctumynupoBaHue - 3T0 0OAHO U3 CPEICTB, C MOMOIILI0 KOTOPOTO MOXKET OCYIIECTBISATHCS MOTUBHPOBAHHE.
17. Teopust «X» ObLIa pazpadboTaHa:

A.®. Tennopowm;

b. /1. MakI peropowm;

B. B. Oyun.

18. Cornacuo Teopuu /. MaxkKnennanna ctpeMieHue K IpyKECKUM OTHOIIEHUSM C OKPYKaIOLUMU €CTh
NOTPeOHOCTH:!

A.JTOCTHKEHHS,

b. coyuacrus;

B. BnacTBoBaHus.

19. Teopus [loptepa-Jloynepa BKItOUAET 3I€MEHTHI:
A.Teopuu OKuJaHus;

b. Teopun npuodbperennsix norpedHocrelt J[. MakKnennanza;
B. Teopun cipaBeIuBOCTH;

I'. Teopuu cymectBoBanus, cBsi3u u pocta K. Anbaepdepa.

20. Cormacuo TCOPHUU KAKOT'O aBTOpa IAJid 3(1)(b€KTHBHOfI MOTHUBAIIUN MCHCKCP NOJIPKCH YCTAHOBUTH TOYHOC
COOTHOLICHUC MCKAY NOCTUTHYTBIMH PE3YyJIbTaATaMU U B03Hal"pa)KIICHI/IeM?

A.Anmamca;
b. IToprepa-Jloynepa;

B. B. Bpywma;



I'. ®. I'epubepra.

HNHCTPYKIIHSA 110 BHINOJIHEHUIO
B BapuaHTax 0TBETOB HE BCET1a OJUH BEPHBII OTBET.

Kputepun onenkmn:

MaxkcumaiibHOE KOJIn4ecTBo 0ayuioB — 20
3a Kax bl MPaBUIIbHBINA OTBET Hauucisercs 1 Oas.

TeMbI TOKJIA10B

10 JUCHHMITIIMHE: COBDCMGHHBIG METOJAbI MOTHUBAIIMHU IICPCOHAIA

1. Konneniuu 1 TeOpur MOTHBAIIMU TPYJIOBOM IE€ITEIBHOCTHU 32 PyOEKOM.

2. OTe4ecTBEHHBIE KOHLIETIIUU U TEOPUHM MOTHBALIMK TPYIOBOM AEATEIbHOCTH.
3. CoBpeMeHHOE COCTOSIHHE Pa3pabOTKH HAYYHO-TIPAKTUYECKHUX MPOOIIEM TPYIOBOM MOTHBALIUN
B Poccun u 3apy0ekHBIX cTpaHax.

4. Knaccugukanusi MOTHBOB 1 CTUMYJIOB.

5. MexaHu3M Tpy10BOM MOTHUBALIUH.

6. CyIIHOCTh ¥ OCHOBHBIE MIOHATUS MOTUBALIUU TPYAOBOH €ATEIHLHOCTH.

7. ®yHKUIMHU MOTUBALIMHU TPYIOBOM AEATEILHOCTH.

8. CyIIHOCTH | colMalibHas TPUPO/Ia 3apab0THOM TIIATHI.

9. MuHuMmanbeHas 3apaboTHast I1aTa Kak OCHOBA FOCYJJapCTBEHHOTO PETyJIMPOBAaHUS OILIATHI
Tpyaa.

10. [Ipo6Gyiembl OpraHu3aIiy OIIaThl TPYya HA COBPEMEHHOM JTarle.

11. Bunbl noTpeOUTENHCKOTO O0IKETa M METOJIBI €T0 pacyeTa.

12. ®opmbl U CUCTEMBI OIIATHI TPYAA: TPAJUIIMOHHBIE U HOBBIE.

13. [IpemuanbHbIe CUCTEMBI OTUIATHI TPY/A.

14. IIpo6siemsbl oBbIIEHUS 3((HEKTUBHOCTH TPYAOBOTO MTOBEICHHUS.

15. OcHOBHbIE HallpaBIEHUsI TOCYIAPCTBEHHOI'O PETYJIMPOBAHUS OIUIATHI TPY/a.
16. ConmanbHast 3 ()eKTUBHOCTh CTUMYIUPOBAHUS TPYAa PAOOTHUKOB.

17. OxoHomHueckas 3¢p(HEeKTUBHOCTh CTUMYJIUPOBAHUS TPya paOOTHHUKOB.

18. MeTozpl CTUMYIUPOBaHUS PaOOTHI B HEOIArONPHUATHBIX YCIOBUAX TPYya.
19. OcHoBHbIE TPOOIEMBI PalOHHOTO PETYIUPOBAHUS OIUIATHI TPYAA.

20. MeTo/b!I OLIeHKH MPO(heCcCHOHANBHBIX M TUYHOCTHBIX KauecTB paboueil cuibl.
21. KoHnenuus «kadecTBa TPyAOBOW KUZHH.

22. OcHOBHBIE HAaNPaBJIEHUS COBEPILIEHCTBOBAHUS OIUIATHI TPY/a 3a PyOEIKOM.
23. MeToauKu OIIeHKH CI0KHOCTH PadoT.

24. Monupukauu MoompUTEeIbHBIX CUCTEM y4acTUsl B IPUObLISX.

25. B3auMOOTHOIIEHHE WHANBUAYAIBHBIX U KOJJIEKTUBHBIX PE3YyJIbTaTOB B
MOOUIPUTEIBHBIX CUCTEMAX Ha COBPEMEHHOM JTarle.

26. OcHoBHBIE HarnpaBieHus pedopMbl OIUIaThl Tpyaa B Poccun.

27. Metoapl yueTa TpyI0BOTO BKJIaJa B UTOI'M KOJUIEKTUBHOTO TPYZa.

28. BHESKOHOMMYECKUE CTUMYJIbI 1 MOTHUBBI.

29. OcHoBHBIE TPeOOBAHHUS K YIIPABICHHUIO TPYAOBOM MOTHUBAITUEH.

30. @akTOpHBIA aHATIN3 MOTUBALIMY TPYIOBOM JAESATEIBHOCTH.



31. HemarepuanbHOE CTUMYJINPOBAHUE TPYAQ.

Kpurepun oneHku:
Joximan onenuBaercs mo 10 GayuibHOI IIKae:
e oreHka «10 6amIoB» BBICTABISAETCS CTYIEHTY, €CIIN JOKIA/I MOJHOCTHIO PACKPBIT, CTYICHT OTBETHII Ha
BCE JIOTIOJTHUTEIBHBIC BOIPOCHI
e OIcHKa «8 0ayIOBY, €CIIM JOKJIAJ TOJHOCTHIO PACKPBIT, HO CTYIEHT HE OTBETUJ Ha JOTOJHUTCIbHBIC
BOITPOCHI.
e OICHKA «6 0aJIOBY», €CITH JTOKJIA]l PACKPHIT HE TIOJTHOCTHIO, U HA BOMIPOCHI CTY/ICHT HE OTBETHIIL.
e OIICHKA «4 Oamay, eciu JOKJIal PaCKPBIT HA MOJIOBUHY

e orieHKa «0 OaIoBY, €Ciu 0K/ HE PACKPBIT Ja)Ke Ha TOJIOBUHY.
MakcuMaabHOE KOJHYECTBO 0ajioB, HAOpaHHBIX 3a MOATOTOBKY JOKIam10B — 50.
5 noknanoB X 10 6aymtos = 50 0asIoB.

3aganuel.

KoMnuekr 3amannii
10 JUCIIHUITJIINHEC COBDCMGHHBIG MCETOABI MOTHUBAIINU IICPCOHAJIA

PaccraButh Ha3BaHUs TeOpI/Iﬁ MOTHUBAIIMH B COOTBCTCTBHUH C UX OITMCAHUCM.

BonbIIMHCTBO  COTPYAHUKOB
He JII00uT paboTy U cTapaercs
110 BO3MOKHOCTH €€ N30erarhb

Pabora sBasgeTcs xelaHHOM
IS OOJIBIIMHCTBA
COTPYJTHUKOB

Heob6xonuma
3abota 0
KaKJI0M
COTPY/IHUKE
B LICJIOM
(3abota o
KauecTBe
KU3HN)

BonpmMHCTBO COTPYIHUKOB
HE00XO0/AMMO 3aCTaBIATh
BBITIOJHATH padoOTy, OKa3bIBast
aJMUHUCTPATUBHOE,
YKOHOMHYECKOE U
IICUXO0JIOTUYECKOE JIaBIICHUE

CoTpyIHUKH CHOCOOHBI K
L[EIeYCTPEMIICHHOCTH u
CaMOKOHTPOJIIO, CITOCOOHBI
CaMOCTOSITENTLHO OMPEIENSTh
CTpaTETHH JJOCTHKCHUS
LeJen

[IpuBneyeHune COTpyTHUKOB K
IPYIIIOBOMY  IIpOLECCY
MPUHATHS YIPABICHYECKUX
peleHni

BonbIIMHCTBO COTPYAHUKOB | 3aMHTEPECOBAHHOCTh [Iepnonnueckas poranus
3aMHTEPECOBAHBI TOJIBKO B paOOTHHKOB  3aBUCHUT OT | KapoB M MOKU3HEHHas
0€e30MacHOCTH CUCTEMBl BO3HArpaXJICHUW | rApaHTUPOBAHHOCTH

o OKOHYATEJIbHOMY | 3aHATOCTHU

pe3ynbTaTy
BonpmMHCTBO COTPYIHUKOB CotpynHuk

MPENOYnUTAET ObITH
HUCIIOJTHUTEIISIMA ¥ N30eraer
OTBETCTBEHHOCTHU

CTPEMUTCS K
OTBETCTBEHHOCTH U
CaMOCTOSITENILHO IPUHUMAET
yrpaBiieHYeCKHe PYHKINH

Iloutu BCe COTPYAHUKHU HE
HMCIOT TBOPYCCKUX
CIIOCOOHOCTEH U HMHHUIIUATHUBbI

MHorue CoOTpyAHUKH UMEIOT
pa3BUTOE BOOOpaKEHHE,
TBOPYECKHE CIIOCOOHOCTH,
M300pETaTEILHOCTD

3amanue 2.

PaccraButh B Ta0nuIe GpakTophl KIacCU(PUKALUN CTUMYJIOB B COOTBETCTBUHU C UX OMHCAHUEM.




@DakTOphl: BPEMEHHOW HHTEPBAl MEXy PE3YJIbTaTaMU AEATEIbHOCTU U MOIYYEHHs CTUMYJIA;

IIOBTOPSIEMOCTD; CTENICHb ONIPEIEICHHOCTH CTUMYJIA IO COBEPLICHMS IEHCTBUS; CTEIICHb U XapaKTepy
KOHKPETHOCTH YCJIOBHI MOJYyYSHUS CTUMYJIA; PE3yJIbTaThl IEATEIbHOCTH OT HOPMBI; 00BbEKT CTUMYJIMPOBAHHS,
MHTEHCUBHOCTb BO3/IEHCTBHS; MacIITad BO3AECHCTBUS; BB

®dakTop CTuMybl

[To3uTuBHBIE (MpU HA3HAUYEHUU CTUMYJIa OLIEHUBAETCS  TOJBKO
JIOCTH>KCHHE WJTH TPEBBIIIICHUE HOPMATUBHBIX [1apaMETPOB) U HETATUBHbBIC
(oTcTaBaHue, OTKIOHEHHUE OT HOPMATHBOB)

NuauBuayaibHble (BEJIMYMHA CTUMYJIA YCTaHABJIMBAETCA 110 PE3yJbTaTam
NESTeIbHOCTH  KOHKPETHOro paOOTHHMKA) UM KOJUIEKTUBHBIE (IO
pe3yJibTaTaM JIeATeIbHOCTH BCErO KOJJIEKTHUBA)

Cnalwie, cpeiHUE, CHIIbHBIC

['moGanpHbIe (BO3AEHCTBIE TOTPEOICHHUS HAa TPOU3BOJICTBO), ((MHAHCOB HA
SKOHOMMKY); peruoHajibHble (lleHbl Ha HedTh Ha bmmkHeM BocCTOKe,
1eHsl Ha xJonok B Cpemneil A3um); B macmTabax craHbl (MHOISAIMS,
MUTpaIus, poKJ1a€MOCTh); OTpaciieBble, BHYTPUOPTraHU3alMOHHbIE.

MartepuanbHble (JIeHEKHbIE U HEJIEHEXKHBIE ), MOpaJIbHbIE,
CBOOOJHBIM BPEMEHEM U TPY/IOBbIE

HenocpencTBenHble (CTUMYI Bpy4yaeTcs cpasy 110 3aBepIICHUN
JESTENIbHOCTH ), TEKYILUE (C OTCTAaBAHUEM OT JESITEIIbHOCTH:
©XKEHe/IeIbHO, EKEMECAYHO, €KEKBAPTAJIbHO U T.1.), IEPCIEKTUBHBIE (3a
roJl, 3a MSATh JIET, IPH BBIXOJIE Ha IIEHCHUIO)

PaBOBI)IC, BPCMCHHBIC, MHOI'OPA30BLIC, TIOCTOSHHBIC CTUMYIJIBI

Ornepexaroniye 1 MoIKPeTISIOIINe

OO11me (0OTCYTCTBYET KOHKPETHOCTD B OLIEHKE Pe3yJIbTaTOB JI€ATEIbHOCTH
JUISL TIOJyYEHUs] CTUMYyJa), JTAJOHHbIE (CTUMYJbl YTBEPXKIAIOTCA 3a
3apaHee OrOBOPEHHbIE Pe3yJIbTaThl), COCTA3aTENbHbIC (32 3aHATOE MECTO B
COpPEBHOBAHUH MJIM KOHKYPCE)

3amanue 3.
PaccraBuTh B Tabsuile rpymiibl IepcoHaga B COOTBETCTBUU C JKeNATEIbHBIM CIIOCOOOM BO3HATPAXKICHUSI.

[lepconan: nucnerdep; cekpeTapb; YIPaBISIOMIUN MTPOU3BOJICTBOM; XYA0KHHUK; MPOU3BOJICTBEHHbIE paboyue;
TOProBas rpyIra

Ilepconan BoszHarpaxaenus

['pynmoBas cienpHas cUcTeMa IJIaThl TPYAa;

[IpemMun 3a A0ATOCPOYHOE 3aBeplLIeHHE pPaOOTHI, 3a CBEPXYPOUHYIO
paboTy, oCBO€HUE HOBOW TEXHHUKH, TEXHOJIOTHH;

OOm1ast cxema J0JIEBOTO Y4acTHs B IPUOBLIY;

OTcpoueHHBIE TUTATEXKU;

VYyacTHe B aklIHOHEPHOM KaluTaie

CyOcuanu, KpeuThl, CTpaxoBaHUe.

ITpemun 3a CBOEBPEMEHHYIO IIOCTaBKY TOBapa
BoszHarpaxaenue 3a cBepxypounyto padoty; [loBsiieHue B
JOJIKHOCTH /10 YITPABJIAIOIIETO CKIIAA0M;

O61as cxema JJ0JIE€BOro y4acTus B IPUObUIH

Bosznarpaxaenue 3a cBepXypouHyto padory;
O61mas cxema JJ0JIeBOro y4acTus B IPUObUIH;
[ToBbImIeHNE 10 YIPABISAIOLIETO OPHCOM;
TpaguimoHHble nogapku GUPMBIL.

NunuBuayansHas npeMus 3a yIauyHbli JU3aiH;




WuanBuayaibHbIE KOMHUCCHOHHBIC C 00beMa MPOJIaK;

OO0mras cxema J10JIEBOTO YJacTHs B IPUOBLIH;

BecrinaTtHast opranusanus BEICTaBKU paboOT, OIUIaTa y4acTHs B PA3IMYHBIX
KOHKYpCax M MPOEKTax;

[ToBsIIeHNE B JOMKHOCTH JI0 IU3aifHEpa-MEHEKEPa;

Ormuiara JUYHOU MacCTEPCKOM.

Bo3narpaxaenue 3a CBepXypoUyHyIO padoTy;
OO0mast cxema J0JIEBOTO Y4acTHs B IPHOBLIH;
[IpennoxeHue o AOJIEBOM YYaCTHH B IPHOBLIH;
OnuuoHsl Ha aKIHH;

CrienuanipHble PEMHH IO pe3ysbTaTam padorT.

NuauBuyanbHble KOMUCCHOHHBIE C 00BEMa MPOJIaxK;
WuauBuayanbHas mpeMus 3a BKJaa B 00IIy0 MPUObLIb;
['pynmnoBble KOMHUCCHOHHBIE C YBEIMYCHHUS 00beMa MPOJIAX 33 MPOILIbIHI
rox;
['pymmoBasi cuctema J0JIeBOTO y4acTHsl B MPUOBLIH;

[Iponsuxenne Ha Ooyiee BBICOKHE JODKHOCTH C 0oJiee BBICOKOM
3apIuIaToi.

3aganue 4.

PaccraButh B Tabiniie 0ObEKTHI MPEMUPOBAHUS B COOTBETCTBUHU C MTOKA3aTEIIIMU IPEMHUPOBAHUS.

OOBeKT NpeMUPOBAHUS: IKOHOMUS CHIPBS, MATEPUAIIOB U JIp. PECYPCOB [0 CPABHEHHUIO C HOPMATHUBAMU;
MOBBIIICHUE KaYeCTBA MPOIYKIIMH, KA4eCTBa YCIYT; pOCT (PUHAHCOBOM YCIEIIHOCTH, MPUOBUIBHOCTH
KOMITIAaHUU; CHIDKEeHUE Opaka MpOoAYKIUU U peKJIaMalus yCiayr; yBeTu4eHne o0beMa BhITyCKaeMOl MPOAYKIIUH,
yBeIUYeHUE 00beMa MPEJAOCTABISEMbIX  yCIYT

OOBEKT NpeMUpOBaHUS ITokaszaTenu npeMUpOBaHUs

CHIDKCHHE CEe0ECTOMMOCTH TPOJYKTa 3a CYET HSKOHOMHUH
pecypca; COKpalleHHEe pacxoJ0B Ha EIUHMIy KOHEYHON
NPOIYKIMH; BBHINOJHEHUE IUIAaHA O CHIDKEHHIO H3IEPIKEK
MIPOM3BOICTBA; COKpAIleHNne pPabovero BpeMeH! Ha OIepanuio,
BUJ paboT

PocT nonu mpoaykuuu BhICIIErO KayecTBa;

PocT y10BNE€TBOPEHHOCTH KIMEHTOB;

VYBenuueHue nokazaTesns cepBrca 00CIyKUBaHUS KIIMEHTOB;
CoxpalieHrue CpokoB 00CITyKHBaHUS;

Buenpenue B MPOU3BOACTBO HOBOU MPOYKIINH,
MIPEIOCTaBIEHUE HOBBIX YCIYT;

PocT 06beMa 106poKkauecTBEHHON MPOAYKIINH;

OtcytcTBUE IITPadHBIX CAHKIUN

NpUOBUIBHOCTh;  PEHTA0ENbHOCTb,  OKYHNAeMOCTb  IpH
MHBECTULUSAX; YAECPKAHUE HA ONPEACIEHHOM YPOBHE 3apIlIaT;
CHIDKEHHE 3apIUIaTOEMKOCTH KOHEYHON NPOAYKIUN

Poct 00beMa 100pokauecTBEHHOM MPOAYKINH;
OTtcyrcTBUE IITPaQHBIX CAHKIUIA;

OTcyTcTBHE pekaMaluii Ha MPOAYKIUIO, YCIYTH;
Brimonaenue TpeboBaHuii cucteMsl 6e371e(heKTHOTO Tpyaa

BrimonHeHue (IepeBhINOIHEHNE) TUIaHa IO 00bEMY BBIITYCKa;
BrinosiHeHUE 171aHA 1O POTY MPOU3BOAUTEIBHOCTH TPYAQ;
BrimonHenue (TIepeBBINOTHEHNUE ) POMEXKYTOUHBIX
ToKa3aTesel padoT, CBSI3aHHBIX C KOHEUHBIMU TTOKA3aTeIISIMH;
Poct ToBapoobopoTa

3angague 5.
W3y4unTh cUTyallMOHHOE 33JJaHUE U OTBETUTH Ha BOTIPOCHI.



Hnempymenmor momueayuu pabouux.
XapakTepHucTuKa OpraHu3aum.

CtpykTypa - ymnpaBieHHEe U BCE aJMUHHUCTPATUBHbBIE CIYXKObl HAXOIATCS BOJHOM 3[aHUU B KPYITHOM
ropoae Jlenunrpanackoir ob6mactu. OCHOBHOM 3aKa3uWK OpraHU3alMd TEPPUTOPHAIBHO HAXOAMTCA B
HEMOCPEACTBEHHON ONHM30CTH OT MpeAnpustus. Takke HMMEITCS JBE CTPOUTENbHBIE IUIOLMIAJAKU B
peruonax. Ilpodunp HedaTenbHOCTH — CTPOMTENBPHO-MOHTA)XKHAsi OpraHU3alus, CyONOJPSAIYUK, OJHO W3
MpeaNpPUATHI XOJIAUHTA.

OO0mast yMCNeHHOCTh Mepconana — okosio 500 yenoBek. Cpok  paboOTHI
opranu3anuu — CMY cymiecTByer C€ COBETCKMX BpeMeH. 3a mociennue 10 gjer
3HAYUTEJILHO U3MEHWIACh CUCTEMA YIIPABICHUS.

OO6mmas cutyanus

Bbl —3amecTuTens TEHEPAITBHOTO JUPEKTOpa IO paboTe ¢ MEPCOHAIOM.

Berynunu B JOMKHOCTH Hemenmto Hazan. Jlo Bamiero mnpuxoga B OpraHU3alUIo
3TOM mo3MIMM B HeH He Obuto. Bac mnpurnacun BUIle-TIPe3HAEHT XOJAUHTa (HE padoTaroImuit
HEMOCPEJACTBEHHO Ha JAHHOM IPEANPHUITHH).

13 6ecenpl ¢ reHEpaTIbHBIM TUPEKTOPOM BBl Y3HAIIH:

1. OCHOBHOM KOCTSIK COTPYJHHUKOB pab0oTaeT Ha MPEANPHUATHN OT 15 10 25 JeT 1 He cOOUpaeTCss yXOAUTh B CHITY
BO3pacTa U MPUBBIYKHA. ITO BBICOKONPO(ECCHOHABHBIC Pa00YHe Kaphbl, UMEIOIINE YHUKAIbHBIN OIIBIT.

2. TexyuecTb KaapoB HaOIIOAAETCA, CKOPEE, CPEU MOJIOJBIX CIEIMATUCTOB: OHU MPUXOIAT MOCIE HHCTUTYTA,
MOJTy4YaroT OIBIT, a MOTOM Yye3xkalT B llerepOypr Ha CTPOMTENBCTBO CYNEPMAPKETOB, TJE IUIATAT
BABOe€ Oonblie, uemM B CMY.

3. B opranusanuu CymiecTByeT cucTteMa OOy4YeHHsI MOJIOJBIX PabounX (€cTh COOCTBEHHBIN yUEOHBIN MOJIUTOH,
cOOTIOAAI0TCS TPAAUIIMYA HACTAaBHUYECTBA).

4. C coBeTCKUX BpEMEH Ha MPEANpPHUATHH BEAETCA KYJIbTypHO-MaccoBas padoTa (COpEBHOBAHUS, TYPUCTCKUE
CJIETHI, IPA3AHUKHU U JIp.).

W3 Bammx TUYHBIX HAOJIIOJACHHH 32 TIEPBYIO HEIEIIO pabOThHI:

1. B KojekTHBE 3J0POBBIM COIUAIBHO-TICUXOJIOTUYECKUN KIUMaT (JoOpoKenaTeNbHble, JOBEPUTEIbHbBIE
OTHOIIEHHUS, CINIOYEHHOCTb, OT3bIBYNBOCTH, TOTOBHOCTH [IOMOYb).

2. JIuHeiHble pyKOBOJIUTENHN HE 3HAIOT COBPEMEHHBIX CUCTEM MOTHBAIMU M CTUMYIHMPOBAHUS, B yIPABICHUH
UCIOJIb3YIOT €IMHCTBEHHBIN CTUJIb - TOAYEPKUBAIOT OLIMOKY MOJUMHEHHBIX, @ HE UX JTOCTUKEHUS.

3. Bpuraaupel pacnpenensioT 3aJaHus [0 NPUHLUIY «TPY3UTh HAa TOTO, KTO BE3ET», 3a MepepadoTKH
HHUKaKOM1 JIOTTOJTHUTEIbHOU OIUJIATHI HE IPENYCMOTPEHO.

4. B 1enoM KOJIJIEKTUB OYEHb MHEPTEH. MI3MEHEHUsI 1 HOBOBBEICHMS BCTPEYAIOT CONPOTUBIIEHUE CO CTOPOHBI
PYKOBOJAMTEIIEH U COTPYAHUKOB.

5. Beicokast eHTpanu3anus yrnpasieHusl, 00JIbIINHCTBO ONEPATUBHBIX PEIICHUI IPUHUMAETCS «HABEPXY».

6. JluHeliHple PYKOBOJOUTENM CUUTAIOT, YTO MPUYMHA BCEX MPOOJEM - OTCYTCTBUE CHCTEMbBl MOTHBAIMU
COTPYJHUKOB.

W3 ananu3a BHyTpEeHHENW JOKYMEHTAIUU:

1. B xommaHum cymiecTByeT (UKCHPOBAHHBIE paclleHKH Ha pas3JIndHble BUJBI paboT, U oIulata Tpyaa
pabounx HauMCISeTCs] UCXOJ M3 MPOLEHTa OT MX BbINOJIHEHHs. OJHAKO OHa HE COOTBETCTBYET pealbHbIM
TpyZO3aTpaTam.
2. Cuctema omuiatel TpyJaa «Hempo3payHay. Paboune HE MOTYT camMH MOJCYHMTATh, CKOJIBKO M 3a YTO OHU
10JIy4ar.
3. JlomXKHOCTHBIE MHCTPYKIMH, PErJIaMEHThl M CTaHIapThl (nmpeanpustue ceptuduuupoBaHo no ISO) He
UCTIOJHAIOTCS, OTCI0/1a — IyOIupoBaHue GyHKIMA U HU3Kas COTJIaCOBAaHHOCTb JIEMCTBUI MOApa3eeHUH.
4. B opranuzanuu HeT (hOpMaIU30BaHHOM CHUCTEMBI OLIEHKHU mnepcoHana. [Ipennpustie Ha TaHHOM »JTare He
MOXET TOBBICUTh 3apIUlaTy COTPYIHHUKaM, T.K. SIBJISETCS YaCTHYHO TOCYAAapCTBEHHBIM U paboTaer B
COOTBETCTBHUH C TpeOOBAaHUSAMU U MpeANnucaHusIMu MuHUCTEpCTBA.

3AJIAHUE:
1. Kakue vHCTpYMEHTBHl MOTHBAIlMU Bbl MPEUIOKIIN Obl BHEAPUTH PYKOBOJCTBY AAHHOTO MPEANPUSATHS IS
MIOBBIIIEHUS JIOSITBHOCTH COTPYJHUKOB (0COOEHHO MOJIOABIX CHEIMAINCTOB).
2. Hyxuno nm, Ha Bam B3IJISA, MEHSATh cucteMmy ormuatel Tpynaa? Kakum o6pazom?
3. Kak o60ocHOBaTh CBOM NMPENTI0KEHUS PYKOBOAUTEIIO U PA0OTATh C CONPOTUBICHUEM U3MEHEHUSIM CO CTOPOHBI
PYKOBOJUTES, CTAPIINX COTPYIHUKOB IIPU BHEIPEHUU TIPETIOKEHHI?

3ananue 6.



I/ISY‘-II/ITI: CUTYAallUOHHOC 3a1aHUC U OTBCTUTL HA BOIIPOCHI.

Momueayus compyonuxkog omoena 00CayHCUBAHUS KIUEHMOS.
XapakTepucTUKa OPraHU3aIUH.

[Tpodwib nesSTETPHOCTH — 3aBOJ IO TMPOU3BOACTBY ToBapHOro OeroHa. CTpyKTypa KOMIIAaHUU: JABa
KJIFOUEBBIX IMOAPA3JIENCHUs — OTAEN MPOoJaxk U OTAeN o0chmyKMBaHUs KIHEHTOB. IIpomecc B3aumoaencTBus ¢
KJIMEHTAaMH JICJIUTCS Ha JIBa ATaIla - 3aKJII0YCHHE JI0TOBOpa, OTTPy3Ka M T0OCTaBKa OETOHA HA OOBEKT.

YucieHHoCTh nepcoHaia — okoJio 150 uenoBek. Cpok pabOTHI Ha PBIHKE — S5 JIET.

OOmas cutyarus

Bel — menemxkep mno mepconany. HemaBHO reHepanbHbI AMPEKTOp MOCTABHI TEpe] BaMH 3a/ady:
[IPOAHATIM3UPOBATh CUCTEMY MOTHBALMH JJISi COTPYTHHKOB OTJENa OOCITY)KMBAaHUS KIMEHTOB M pa3paboTaTh
HOBYIO.

Cucrema oriaThel B JaHHOW OpraHu3aliy c(OPMHPOBAHA JIABHO, M MEHATH €¢ B ONDKaiiliee BpeMs HE
IlaHupyercs (OHa OCHOBaHa Ha (PUKCUpOBaHHOM oOkiaze). Ho B mocneaHee BpeMs Yy4acTHUIIMCH >KajlOOBI
PYKOBOIUTENSL OTHENa OOCITYXMBaHHMA  KIMEHTOB Ha OTCYTCTBHE WHCTPYMEHTOB BIIMSHHUS Ha CBOHMX
corpyaHukoB. Ilo ero cimoBam, eciau Obl y Hero ObLI OTHENbHBIN NpeMUaIbHBIA (DOHA, OH 3acCTaBMII OBl
MIOIYMHEHHBIX JIy4llle paboTaTh.

[Tocne ananu3a [AEATEIBLHOCTH COTPYIHUKOB OTIENa IO OOCITYXHBAaHUIO KIMEHTOB BBl MPUIILIN
K BBIBOJY, YTO OOJBIIMHCTBO M3 HHX COOTBETCTBYIOT MPO(ECCHOHATBHBIM TPEOOBAHHUSM K JOJDKHOCTH,
o01anaT HEOOXOAMMBIMU HABBIKAMHU U CIIPABISIFOTCS CO CBOMMHU OOsi3aHHOCTAMH. Ho oOimiue moxazarenu
3¢ GeKTUBHOCTH pabOTHI OT/IEIa HAXOAATCS Ha CPEAHEM YPOBHE.

3AJIAHUE:
1. Kakum oOpa3om, Ha Ball B3IJIsI, MO)KHO MOTHBHPOBATh COTPYAHHKOB OTJEsIa OOCITYKUBaHUS KIMEHTOB
(mokazaTenu, METObI OLIEHKH, €€ TIePUOAUYHOCTD)?
2. Kak BBl 00OCHyeTe€ reHepajlbHOMY IUPEKTOPY CUCTEMY MOTHBALIMM, pa3padOTaHHYIO BaMM Ui OTHEja
o0CITyKMBaHUS KJIUEHTOB?

Kputepuu oreHku:

[To kaxmoMy 3aaHuUIO BeICTaBiIsgeTCs 1-5 6amioB

MaxkcumanbHoe KonuuecTBo 6amnos — 30.

1 Gann HauMCHsIETCS, €CNIM CTYIEHT NPAaBUIBLHO BBHINOIHMI 3a/1aHue Ha 20%.

2 GaJu1a HAUUCIIAETCs, €CIIM CTYACHT MPAaBUIIBHO BBINOIHUI 3a1aHue Ha 40%.

3 Oajyuta HaYUCISAETCS, €CIIM CTYACHT MPABIIIHLHO BBITTOIHIUI 3a1aHue Ha 60%.

4 Gata HAUUCIIAETCs, €CIIM CTYACHT MPAaBUIIBHO BBINOIHUI 3a1aHue Ha 80%.

5 6aysI0B HAYUCIIAETCS, €CIIU CTYJEHT NMPaBUIIbHO BHIMOIHMI 3aaHue Ha 100%.

3 MeToauuyecKue MaTepHasibl, onpejesAawinye Npoueaypbl OLleHUBAHUS 3HAHWM,
YyMeHHUI, HaBbIKOB U (W/IM) ONbITA AEATEJbHOCTH, XaPAKTEPU3YIOILIUX ITambl
dopmMupoBaHUS KOMNIETEHIIU.

[Tpouieaypsl OLIEHUBAHUS BKJIIOYAIOT B C€0s TEKYIIUI KOHTPOIb U MMPOMEKYTOUHYIO aTTECTAIIUIO.

Tekymuii KOHTPOJIb YCHEBAEMOCTH TMPOBOJAMUTCA C HCIOJB30BAHUEM OILEHOYHBIX CPEJICTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOKEHHUs. Pe3yiabTaThl TEKYHIEro KOHTPOJS JOBOJSATCSA JO CBEACHUS
CTYZICHTOB JI0 IPOMEKYTOUYHON ATTECTA[HH.

IIpomexyTouHas aTTecTanus MIPOBOAUTCS B (hOpMe IK3aMEHa.

OK3aM€H TPOBOAUTCA MO PACHUCAHUIO MPOMEKYTOUYHOM aTrTecTaid B MHCBMEHHOM BHJE.
DK3aMeHAaIlMOHHbIE 3aJ]aHusl BKIIOUAIOT 2 BOIPOCA M 3a/IaHUE U3 OLICHOYHOTO cpeacTBa «KOMILIEKT 3alaHuid».
[IpoBepka OTBETOB M OOBSIBICHHE PE3YJIHTATOB MPOU3BOAMWTCS B JICHH JK3aMeHa. Pe3ynbTaThl aTTecTaluu
3aHOCATCS B JK3aMEHAI[MOHHYIO BEAOMOCTh M 3aUETHYIO KHIKKY cTyAeHTa. CTyIeHTbl, HE MpOIIeIne
MMPOMEXKYTOUHYIO aTTECTAIUIO TI0 TPaPUKy CECCHH, TOJKHBI JIMKBUIUPOBATH 33I0JDKEHHOCTh B YCTAHOBIIEHHOM
MOPSIKE.



IIpunoxenue 2
METOINYECKHE YKA3AHUA 11O OCBOEHUIO JUCIITUTIJIMHBI

Y4eOHBIM IIaHOM MPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHHI:
- JICKLIUY;
- IPAaKTUYECKUE 3aHATHS;

B Xoze NEKIMOHHBIX 3aHATHH PacCMaTPHUBAIOTCS MOTPEOHOCTH M MOTHBALIMS; TEOPUU MOTHBAIUH;
COLMAJIBHO-TICUXOJIOTUYECKUE OCOOCHHOCTH MOTHBALIMM M CTUMYJIHMPOBAaHUS IE€pCOHAla B OpraHU3aluM;
COLIMAJIBHO-TICUXO0JIOTUYECKUE (aKTOPbl CHCTEMbl BO3HArPaXKACHUS IEpCOHANa B OPraHU3aLUU; METOJbI
TPYAOBOW MOTHMBALMM; OIUIaTa Tpyda M MOTHBALMA IIEPCOHANA; KOMIICHCALlMOHHBIA IAKET OpraHU3alluy;
pa3paboTKa cCTeMbl MOTUBALIMU U CTUMYJIMPOBAHMSL.

B xoze mpakTHUeCKMX 3aHATHHA YIIIyONSIOTCS M 3aKpeIUISIOTCS 3HAHUS CTYJIEHTOB IO  PALy
PAacCCMOTPEHHBIX Ha JIEKUUSIX BOMPOCOB, PAa3BUBAIOTCS HABBIKM BIIAJICHUS METOJIMKOM H3MEpPEHUs M
MOHUTOPUHIa MOTHBALlMU T[E€PCOHAJIa OpraHU3allMd; COBPEMEHHBIMH TEXHOJIOTHSIMU  yIIPaBICHUS
MOTHUBALIUE M CTUMYJIUPOBAHUEM TPYAOBOU JI€ATEIBHOCTH; METOJAAMH OILICHKM SKOHOMHYECKOH U
conuaabHOU 3(PPEKTUBHOCTH TPOEKTOB COBEPIICHCTBOBAHMS CHUCTEMBbl MOTHUBALMA M CTUMYIHUPOBAHUS
Tpyna.

[Ipu noAroTOBKE K MPAKTUYECKUM 3aHATHUIM KaXblid CTYJACHT JTOJKEH:

— U3Y4YUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3Y4YUTh KOHCIIEKThI JIEKIIHA;

— IOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TeMe.

B mpouecce mnoAroToBKM K MNPAKTUYECKUM 3aHATUSAM CTYAEHTBI ~ MOTYT  BOCIHOJIb30BaTbCs
KOHCYJIbTAllsIMU IPENOIaBaTes.

Bompockl, He paccMOTpeHHbIE Ha JIEKUMAX M MPAKTUYECKUX 3aHATHUSAX, TOJKHBl OBITh H3YYEHBI
CTyIGHTaMM B XOJE CaMOCTOATeNIbHOM paboTel. KOoHTpoas caMocTosTenbHOM paboThl CTYIEHTOB Haj
y4yeOHOI mporpaMMoil Kypca OCYLIECTBISi€TCS B XOJ€  3aHATHM MeToloM TecTupoBaHus. B xone
CaMOCTOSITENIbHOM ~ pabOThl KaXIblii CTyJIeHT o00f3aH @POYUTaTh OCHOBHYI0O M IO BO3MOXXHOCTHU
JOTIOJIHATENBHYIO JINTEPATypy IO H3y4yaeMOW TeMe, JONOJHUTh KOHCIHEKTHI JIEKIUM HENOCTAOINM
MaTepUajoM, BBIMMCKAMU M3 PEKOMEHJOBAHHBIX NEPBOMCTOYHUKOB. BBIJIETUTh HEMOHSATHBIE TEPMHHBI,
HalTH MX 3HAYEHUE B SHUUKIIONEINYECKUX CIOBAPSX.

JI1sl MOATOTOBKY K 3aHATHM, TEKYLIEMY KOHTPOJIIO U MPOMEKYTOUHOM aTTeCTallud CTYJEHThl MOTYT
BOCIIOJIb30BAThCS 3JIEKTPOHHO-OMOIMOTEUHBIMU crucTeMaMmH. Taxke oOydaroniyecss MOTYT B3SITb Ha  JIOM
HEOOXOIUMYI0  JIUTEepaTypy Ha aOOHEMEHTe  YHUBEPCUTETCKOW OMOIMOTEKHM WM BOCIOJIB30BAThCS
YUTATbHBIMU 3aJIaMH.



