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1. HEJIX OCBOEHUSA JUCIHUATIINHBI

1.1]ocBOEHHME METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
IeHCTBUI

2. TPEBOBAHUSA K PE3YJIBbTATAM OCBOEHUSA JTUCITUIIJINHBI

YK-1:CniocodeH ocymecTBIsITh KPHTHYCCKHIT aHAIU3 NPOOJIEMHBIX CUTYallUii HA 0CHOBE CHCTEMHOI'0 I0/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIE TTOX0/IbI K N3yUISHUIO IPOOTEMHBIX CUTYaIHii, a Takke HHCTPYMEHTHI Pa3pabOTKH
CTpareryii, OpHEHTUPOBAHHBIX Ha pa3pelieHne NPpoOIeMHbBIX CUTYyalHii (CooTHeceHO ¢ nHaukaropoM YK-1.1);

YMeThb:

Hcnonb30BaTh OCHOBAHHbBIC HA CHCTEMHOM aHAJM3€ COBPEMEHHBIE TOIXO/IbI K U3YYCHUIO MPOOJIEMHBIX CUTYaIUi, 8 TAK)KE HHCTPYMEHTBI
pa3pabOTKH CTpaTErhii, OPUEHTUPOBAHHBIX Ha pa3pelleHne MpOoOIEMHBIX CUTYaIHil (COOTHeCeHO ¢ nHaukaropom YK- 1.2);

Baaners:

MPAKTUYECKOW peann3alii OCHOBAHHBIX HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIX MOJIX0/I0B K U3YYEHHIO MPOOJIEMHBIX CUTYaIHi, a TAKXKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTHPOBAHHBIX HA Pa3pellICHHE MPOOIEMHBIX CUTYalnii (COOTHeCeHo ¢ nHaukatopom YK-1.3).

3. CTPYKTYPA U COJAEPKAHUE JUCIUIIJINHbBI

Kox HaumenoBaHue pa3/iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvnc IHH

Pasznen 1. MeTomoJiorusi CHCTEMHOI'O I0IX0/1a B
ynpaBJieHUH
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Tema 1. O61mast XxapaKTepUCTHKA CUCTEMbI YIIPABICHHS
OpraHu3anuen.

IIpenmer y4eOHOM TUCUMIUIMHBL, OCHOBHOE COZAEp)KaHHE,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMoCBsI3b TEM C IEIAMH U 3aJa4aMH TUCIUIUINHEI.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U QYHKIHOHHpOBaHUe cucteM. Kiaccupukanms u
3aKOHOMEPHOCTH cucteM. PopMani30BaHHbIE MOJIENN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/ibl CHCTEMHOTO aHAJIN3a B H3Y4YCHHU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MogenupoBanue (YHKIIMOHHUPOBaHUs cucTeM. JInHeHbIe 1
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX pobieM. [TaHopama MeTo 108
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaM3a B CTPATETHYECKOM INIAHUPOBAHHUU U YIPABICHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias 1 ynpasisieMasi CHCTEMBI, 0COOEHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. CtpykTypa OusHec-cTpaTeruu. PazpadboTka
Ou3Hec-cTpaTernu U (GYHKIIMOHABHOM CTPYKTYPBI
yrpaBieHus komnanueld. CHCTEMHBIN MOJX0/: B3aUMOCBS3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBIEeHUH JIESTEIIbHOCTH KOMITAHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMIIOHEHTOB BHEIITHEH Cpebl, OLIEHKA UX B3aMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbI KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodnem 1o CTeNeH! UX CTPYKTypH3aLUuH
[pHHIMTE peIeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIeM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTanbl U Metonsl CA /Cp/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npennourenuii JITIP u cucteMHbIN Moaxo K
MIPOLIECCY MPHUHSATHUS PEIICHHHA

Pa3Butune cucteMHbIX NpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbHoct /Cp/
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VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMUX IPU peanu3aluu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6ieMs! CTPYKTypHOH,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznen 2. UHCTPYMeHTBI CTPATErH4€CKOro ynpaBJieHUust




2.1

Tema 1. CucteMHbI|, IPOLUECCHBIH M CUTYallMOHHBIH OIXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTUPOBAHUH U aHaJIH3€ (QYHKINOHHUPOBAHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/pl TOKCKA CIIOKHBIX TIpoOiieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBHOW CTPYKTYPBI YIIPABICHUS KOMIIAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HamnpaBiieHHH AEATSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HalpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIIXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OLIEHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMH. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (PYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATErHu B YCIIOBHUAX HCIOJIb30BaAHUS
crieHapHoro aHanm3a (padora Beimonnsercs B LibreOffice)
Mp/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

2.2

Cucrema yrpaBlieHUs] H3MEHEHUAMH. MeToTbl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasareny aganTHBHOCTH
¢dupmsr. /Cp/
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VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CIICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OnsHec-
crpareruu. ViHHOBanMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/

12

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x pabodeit mporpamMMe TUCIUILINHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnunu-Bo




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.1 |Beprunec D. B., asrsu |Ctparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rocyaapCTBEHHbII X.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222
CTATHCTHKH U HEOTpaHUYEHHBIN JOCTYII
undopmatuky, 2007 TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |Bnosun B. M., CypkoBa | Teopust CHCTEM U CHCTEMHBIH aHANN3: ydeOHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., Banrentunos B. A. TOproBasi KOpHOpaIus php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPeTHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAIN3: y4eOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. II. rnocodue roCyJapCTBEHHBII u/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYIT
YIIpaBICHUS U VTS 3aPeTHCTPUPOBAHHBIX
paanosnexkTpoHuku, 2011 nosb3oBaTenci
JI1.4 |dpecesuuukos, B. A., |Crparernueckoe ynpasiaeHue opranusanueii: yae6Hoe|Caparos: Aii [lu Dp Meaua, | http://www.iprbookshop.r
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 u/31948.html
HEOTpaHUYEHHBIN JOCTYT
VTS 3aPETHCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Antunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
VTS 3aPETHCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2 |Bepruiec, 3. B., Crpareruveckoe ynpasieHHe: IIPAKTHKYM Mocksa: EBpa3zuiickuii http://www.iprbookshop.r
Hagrsn, A. B., OTKpBITBIH uHCTHTYT, 2007 u/10904.html
Jlapmonos, A. C., HEOTpaHUYCHHBIN JOCTYI
Marseenko, M. 10. JUISL 3aperuCTPUPOBAHHBIX
oJib30BaTeneit
J2.3 |Ceknerosa, H. H., CHCTeMHBIi aHaIN3 ¥ IPUHATHE perneHnii: yueOHoe |Camapa: [ToBomKCKuiA http://www.iprbookshop.r
TyuxoBa, A. C. nocobue rOCYIapCTBEHHBIH u/75407 .html
YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJI30BATENICH
J12.4 [Paxumosa, H. H. VHpapieHne pUCKOM, CHCTEMHBIH aHAIN3 1 Openbypr: OpenOyprekuii | http://www.iprbookshop.r
MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII u/78850.html
yausepcureT, DbC ACB, HEOTPaHMYCHHBII JOCTYII
2017 VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
2.5 JIunepcTBO U MEHEIXKMEHT: HaydHO-TIpakTHyeckuit  [MockBa: KpeatuBHast https://biblioclub.ru/inde
XKypHAJL: )KypHaI SKOHOMHKA, 2018 X.php?
page=book&id=561506
HeOTpaHUYIEHHbIN JOCTYII
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
5.3 IIpodeccuonanbubie 6a3bl AAHHBIX U HHPOPMALMOHHBIE CIPABOYHbIE CHCTEMbI
CIIC KoncynbTanT +
CIIC I'apant

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 00ecTedeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl IJIsl CTYACHTOB C OrPaHUYC€HHBIMHA BO3MOKHOCTAMMU 310POBbSA

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPAHMYCHUSIM 3I0POBbS U BOCTIPUATHS HHPOpMauK. JJist UL ¢ HAPYIICHUSAMH 3pESHUS: B
¢dopme aynuodaiina; B meyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HAPYIICHUSMH CiiyXa: B (popMe DIIEKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CIeNMAIN3UPOBAHHON yueOHOW MeOelbI0 U TEXHUUECKUMHU CpeAcTBaMH 00ydeHus. J{ist mpoBeeHust JJeKIMOHHBIX 3aHATHI NCTIONb3YeTCs
JIEMOHCTPaLMIOHHOE 000pyIOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA 110 OCBOEHUIO JUCHUTIIJIMHBI (MOZAY JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCIUIUIMHEI IpescTaBiieHsl B [Iprunoskernn 2 k pabodel mporpaMme AUCHUILIHHEL




®OH/JI OLIEHOYHBIX CPEJICTB

MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapnsroniye
KOMIIETEHIIUIO

Tlokazarenu
OLICHHUBAaHUS

Kputepuu onennBanus

CpencrtBa
OLIEHUBAHUS

YK-1: CnocobeH ocymecTBIsITh KpUTHISCKUN aHaIu3 TPOOJEMHBIX CUTYaIlui Ha OCHOBE

CHCTEMHOI'0 IToAxo0/1a, BBIpa6aTBIBaTB CTpaTeruro ,HCfICTBHfI

3Hath ocHOBaHHbIe Ha | Crienuguka KBanudunupoBannas Bonpocsr k
CUCTEMHOM aHaJIU3€ | COBPEMEHHBIX OLICHKa IpeumyInecTB U | 3adery (1-20)
COBpPEMEHHBIE MOJIXOJIOB K U3YUEHHUIO | HEIOCTATKOB KaXKJ0TO P - pedepar
MOJIXO/IbI K M3YYEHUIO | IpOOIeMHBIX noaxonaa u uacTpymenta; | (Moayns 1,
POOJIEMHBIX CUTYaIui, KOTOpbIE MOJIHOTA U TeMbl  1-3,
CUTYAaIlUi, a TAaKXKe MOTYT HCIIOJIb30BaThCs | COACPIKATENHLHOCTh Monyns 2,
UHCTPYMEHTHI Ui pa3paboTKu OTBETAa; YMECHHE Tembl 1-4)
pa3paboTku CTpaTeruii, MPUBONUTH TIPUMEPHI;
CTpaTerui, OpPUEHTHUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAaHHBIX HA | pa3pelieHue NPEJICTaBICHHO B
paszpelieHue MPOOIEMHBIX oTBeTax MHpopMaIUN
pOoOJIEeMHBIX CHUTYyaIUH, MarepHaiam JeKIH U
CUTyaui 0COOEHHOCTH yueOHOM TUTepaTyphl,
COOTBETCTBYIOIINX CBEJICHUSIM W3
CTpaTEeTHUeCcKuX UH(POPMALIMOHHBIX
WHCTPYMEHTOB pecypcoB MHTepHET;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00BeM
BBITIOJTHEHHBIX PabOTHI (B
MIOJTHOM, HE TIOJTHOM
o0beme)
Ymers - DddexTuBHOE O060CHOBaHHOCTH Bormpocs! k
UCTIOJTb30BaTh pUMEHEHHE OKUTaeMOH DK3aMEeHY
OCHOBaHHBIE Ha COBPEMEHHBIX s dexTuBHOCTH MeTOI0B | (21-39)
CHCTEMHOM aHaJM3€e | MOJXOMOB K M3YYEHHUIO | mccienoBanus ¢ yaerom | P - pedepar
COBpPEMEHHBIE POOJIEMHBIX cneunduku uzyvaembix | (Monaysns 1,
MOJXO/bI K U3YYEHHUIO | CUTYyaIIHi, KOTOPBIE OM3HEC-TIPOIIECCOB, Tema 4-7,
poOIEeMHBIX MOTYT MCIIOJIb30BaThCs | MOJIHOTA aHATTUTUYEeCKUX | Momynsb 2,
CUTYallHil, a TAaK¥Ke TUTS pa3paboTKU MaTepHalioB, TeMBI 5-7),
WHCTPYMEHTHI CTpaTeTnH, XapaKTEePU3YIOIIUX Keiic-3agaua
pa3paboTKu OPHEHTUPOBAHHBIX HA | Pe3y/IbTaTh 1
CTpaTeruii, paspernienne MIPOBEICHHOTO
OPUEHTHPOBAHHBIX Ha | MPOOIEMHBIX UCCIIEIOBAHUS
paspenieHne CUTYyallui, a TAaKXKe BBIOMPaEMBIX
poOJIEeMHBIX COOTBETCTBYIOLINX
CUTYyaIui CTpaTETHYECKUX

UHCTPYMEHTOB




Bnanets - Braneer naBbikamu D¢ hHeKTUBHOCTH Bormpocs! k
[IPaKTUYECKON IIPAKTUYECKOU BBIOMPAEMBIX METOJIOB JK3aMEHY
peanu3aiueii peanu3aim PaKTUYECKOM (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3aniu Keiic-3amaua
CHUCTEMHOM aHall3€ | MOJXOJO0B K U3yYEHHUIO | COBPEMEHHBIX MOJIX0I0B |2
COBPEMEHHBIX POOJIEMHBIX K U3YYCHHIO MTPOOJIEMHBIX

MOJIXOJIOB K CUTYalui, KOTOpbIE CUTyallui, KOTOpbIE

U3YYCHHIO MOTYT MCIIOJIb30BaThCS | MOTYT UCIIOIb30BATHCS

POOJIEMHBIX pa3paboTKu CTpaTeruii, | pa3pabOTKU CTpaTeruii,

CUTYAaIlUi, a TAaKXKe OPUEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue paszpelieHue

pa3paboTku POOJIEMHBIX NpoOJIEMHBIX CUTYalui, a

CTpaTeruu, CUTYyallUH, TaKXKe

OPUEHTHUPOBAHHBIX HA | 0COOCHHOCTH COOTBETCTBYIOIIUMHU

paszpelieHue COOTBETCTBYIOIIUX CTpaTeruuecKUMHU

poOJIEeMHBIX CTpaTETHYECKUX MHCTPYMEHTAMU

CUTyalui UHCTPYMEHTOB

1.2 IIIkansl OLICHUBAHUS:

Tekymuii KOHTPOJIb YCIIEBAEMOCTH M MPOMEKYTOYHAsl aTTEeCTallds OCYIIECTBIISICTCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4EeT)

- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUSA WJIU HHbIe MaTepua/ibl, HEO6XO0JUMbIe AJs
OLeHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJ4) onbiTa /[JeATeJbHOCTH,
XapaKTepu3ylIMX 3Tanbl GOpMHUpPOBAHHUS KOMIETEHLHMI B MHpoLecce OCBOEHHUs
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII NOIXO B CTPATETHYECKOM YIPABICHUN
(HaumeHoBaHUE OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

1. Dransl pa3BUTHUS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

2. OCOOCHHOCTH CHCTEMHOTO ITOX0/1a B YIIPABICHUH.

3. Br1Oop HampaBieHus CTpaTernyeckoro pa3BUTUs OU3HEca.

4. ®akTOopbl NPUBJIEKATETLHOCTH PHIHKOB C TOUKH 3PEHUS pocTa OM3HECa KOMITaHUU.

5. OCHOBHBIE 3TaIlbl Pa3pabOTKU KOMILJIEKCa CTPAaTEruii KOMIIaHHH.

6. CucTteMHBIH, IPOLIECCHBIN U CUTYallMOHHBIHN MOIXObI B YIPABICHUH.

7. Poisib ccTeMHOI0 aHajIu3a B Ipolecce pa3paboTKU KOMIUIEKCa CTpaTeruii KOMIaHHH.
8. Teopus cucrem. Knaccudukarms cucrem.

9. IIporHo3upoBaHHe Pa3BUTHS CUTYallMH Ha PHIHKE HA OCHOBE CLIEHAPHOT'O aHAIN3a.
10. JIeKOMITO3HUIMS CTPATErNYECKUX 1IEJIe KOMIIaHUH.

11. CrpyKTypa cTpaTern4eckoro aHaiausa.

12. Ponbp  cTepHEBBIX KOMIIETEHIMH KOMIIaHUM B (OPMHUPOBAHMM YPOBHS €€

KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEW YaCTH CTPATETUYECKOIO aHAIN3A.

14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYPHUPOBAaHHBIE IPOOIEMBI.

15. Crparerndeckue rpymnibl KOHKYPUPYIOIIUX KOMIIAHHM; aHaIl3 CTPATErMYecKuX rpyI.
16. PazpaGorka u aHanmu3 Owu3Hec-TuIaHOB. buH3Hec-MIaHMpPOBaHHWE B COBPEMEHHBIX

POCCHUIMCKHAX KOMIAHUSIX.



17. CoBpeMeHHBIE  TOAXOABI K  PEUICHHIO  HECTPYKTYPHPOBAaHHBIX M clabo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOpA IIETIEBBIX CErMEHTOB.

19. Crpareruu KOMIaHUH-TUIEPOB PhIHKA U IPETEHIEHTOB Ha JIMJIEPCTBO.

20. CucTeMHBIH aHAIN3 B U3yYCHUU POOJIEMHBIX CUTYallUid B YIIPABICHHH.

21. Crpareruun KoMIaHUN-TIOCTIEIOBATENEH U KOMIIAHUN, OPUEHTHPOBAHHBIX Ha paboTy B
HUIIIE.

22. OneHka KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOW MO3UIIUH KOMITAHUU.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24, Nnentudukanus  cTpaTerMyeckuxX  IMO3MIMK ~ KOMIIAHWH,  BBHIOOP  THIIOBOM
OW3HEC-CTpaTeTuu Ha OCHOBE MCIOJIb30BaHus MaTpuiibl M. [Toprepa.

25. JlunHelHbIe ¥ HEJTMHEWHbIE MOJENU B aHaNIM3€ (PYHKIIMOHUPOBAHUS CHCTEM.

26. ®opMUpPOBaHKE CTEP>KHEBBIX KOMIIETCHIINI KOMIIAHUU.

217. [IporHo3upoBaHue U CliEHAPHBIN aHAU3: 0COOEHHOCTH METOIOB.

28. Bei6op (dakTopoB, W3ydaeMbIX MPU MPOBEICHUU CIEHAPHOTO aHAIW3a, pa3INYHbIC
MTOJIXOJIBL.

29. Metoabl aHanu3bl GaKTOPOB, H3y4aeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekuuii pakTopoB, H3ydaeMbIX MPU MPOBEIEHUHU CIICHAPHOTO aHAIH3A.

31. KonctpyupoBanue crieHapreB MpH MPOBEACHUN CIIEHAPHOTO aHAIN3A.

32. buzHec-Moaenu, MTHHOBAaIMOHHBIE GOPMBI OM3HEC-MOICIICH.

33. Marpudunbie ”HCTPYMEHTHI pa3padOTKK KOPIOPATUBHOM CTpAaTETHH.

34. MatpuyHble HHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue Ou3Hec-mMoenei, ncnoiap3opanue PEST-ananmsa.

36. Wnentudukanus npaiiBepoB pa3BUTH CLIEHAPUEB MIPH IPOBEICHUH CLIEHAPHOTO aHATTN3a.

37. Wnentudukanys v aHaIu3 HEONPEACTICHHOCTEH P MPOBECHUN CIICHAPHOTO aHAIIN3A.

38. WNurepnperanus pe3dynbratroB PEST- ananusa.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HEONpeaeaeHHOCTH/VIHTeHCHBHOCTh BIIMSHUS Ha
OU3HEC)» TPU MTPOBEICHUU CIICHAPHOTO aHATH3a.

40. Kommonentsl meroauku LIPSOR, ncmosb3yeMoit mpu mpoBeACHUH CIICHAPHOTO aHATN3a.

41. HcTounuku mnomydyeHus MEpBUYHOW U BTOPUYHOM HH(OpPMAIMM TPU TPOBEICHUH
WCCJICIOBAHUM PBIHKA.

42. KauecTBeHHbIE HCCIIeIOBaHMS IPU MPOBEACHUH UCCIIEIOBAaHUM PhIHKA.

43. [TonsiTe KOHKYpEHTHOM cTpaTeruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KomnnuecTBeHHBIE METO/IBI IPH MPOBEACHUN UCCIICIOBAHUN PBIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI M CTPYKTYpPa aHKET.

47. [lepBuuHas u BTopudHasi UHGOpMAIIHs B OIIEHKE CTETIEHH MTPUBJIEKATEILHOCTH PHIHKOB.

48. Poinb crierapHOTO aHaM3a B Mpolecce BEIOOpA HAMPABICHUH CTPATErHYECKOTO Pa3BUTHS
KOMITaHUH.

49. Mertoapl ClIeHapHOTO aHaAJIHU3a.

50. OCHOBHBIE KOMITOHEHTBI CIICHAPHOI'O aHaJIM3a.

Kputepuu onenku.

3aueTHBIN OWJIET COMCPIKHUT TPU BOTIPOCA: JIBA TEOPETUICCKUX M OJHMH MPAKTUICCKONW HAIIPABICHHOCTH IS
OLICHKH BJIAJICHHS] HABBIKAMU CUCTEMHOT'O TIOJIX0/Ia B CTPATETUYECKOM YIIPABICHUU.

- 50-100 OamymoB (OlEHKa «3a4yeT») - HM3JIOKEHHBIM MaTepral (PaKTHYeCKH BepeH, HAMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00BEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca TEISIMH W 3aJladaMH OOYYCHWS; MpPaBUIbHBIC, YBEpEHHBIC ICHCTBUS 1O MPHUMCHECHHIO
MOJIYYEHHBIX 3HAHWN Ha MPAaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JIOKEHHE Marepuaia MpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 6amoB (OlIeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATMYKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIIHOCTH M3JIaraeMoro BOIPOCa, HEYMEHHE MPUMEHSTh 3HAHUS Ha NMPAKTUKE, HEYBEPEHHOCTD H
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENIbHBIE U HABOSIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE: «CucTeMHBIA IOIXO0/ B CTPATETHYSCKOM YIIPABICHUMY)
(HaMMEHOBaHUE JTMCIUILINHEI)

Keiic 3agaua 1.

Bel - Bimameneny W reHepaybHBIA JUPEKTOP COBPEMEHHOTO POCCHHCKOTO0 MAaITMHOCTPOUTEIHLHOTO
peANPUSITHS, IMOCTAaBJISAIOLIETO 00opy10BaHUE JULST HedrenepepadbaThIBAIONINX 3aBOJIOB u
cenpxo3npeanpusatuid. [lanaemust BeI3Basia pa3BUTHE CYIIICCTBEHHBIX M3MEHEHUN Ha BaIllUX IIEJICBBIX PBIHKAX, U
3TO TOOYXKIAeT BacC 3aAyMaThCsl O TIEPECMOTPE OCHOBHBIX HAINPABIICHUH JIEATEIHHOCTH BAIIETO MPEAPHUSITHUSL. .
Ha cnenyromieit Henene HayMHACTCS €XKETOTHBIN IMPOIECC CTPATETHYECKOTO TUIAHUPOBAHUS JESATCIbHOCTH
MpEANPUSITHSL.

1. TlepeuncnuTe OCHOBHBIE JJIEMEHTBI, KOTOpPhIE BBl OyIeT OLICHWBATh TNPU TPOBEICHUU OLCHKH
MEePCHEKTUBHOCTH HAMPABJICHUN NEATEIbHOCTH MPEIITPUITHUS.

2. OnummTe CTPYKTYypy Iporecca (MOCaeA0oBaTeIbHOCTh 93TAloOB) IIpoIecca TMPOBEICHUS OLCHKH
MEePCHEKTUBHOCTH HAMPABJICHUN NEATEIbHOCTH MPEIITPUITHUS.

Keiic 3agaua 2.

Bel - Biameneny W reHepaNbHBIA JUPEKTOP aNTEYHOW CeTH (HECHEeIUaIM3UpPOBAHHBIC AaNTEKH),
PaCIOJIOKEHHOM B TOPOJIE C MUJUIMOHHBIM HACEJICHHEM; B COCTAB CETH BXOIUT 87 amTeK, MPEUMYIIECTBEHHO,
PacMoJIOKEHHBIX B CHAIBHBIX pailoHaX ropoja U HEMoAaJIeKy OT KPYIMHBIX JIeueOHbIX yupexaeHui. [Tangemus
BBI3BaJIa PA3BUTHE CYIIECTBEHHBIX U3MEHEHUM, KaK B CTPYKTYpPE CIIPOCca, TaK U B CTPYKTYPE JOXOOB aITeK; y
BaC CO3/1aJIOCh BIIEUYATIICHUE, UTO BBl YITYCKAETE CYIIECTBEHHbIE BO3SMOXKHOCTH Pa3BUTHS Ballero Ou3Heca.

1.0mummTe METOIMKY UASHTHU(UKAIIMN HOBBIX BO3MOYKHOCTEH pa3BUTHS OM3HECA, MCIIOJIb30BAHUE KOTOPOI
MOJKET TTO3BOJIUTH BaM OTBHICKATh IIYTH PACIIMPEHUS PIHKA COBITA U YBEIUYEHHUS 00beMa BBIPYUKH.

2.0mumuTe CTPYKTYpPY Ipolecca MoucKa U HACHTU(UKAIIMYA HOBBIX BO3MOXXHOCTEH pa3BUTHS OnM3HEca

I/IHCprKHI/IH u/Nan METOAUYIECCKHME PEKOMECHAAIIUMU 110 BBINMOJHEHUIO

3aZ[aHI/Ie MOJKCT BBIIIOJHATHCA CTYACHTAMU KaK HHANBUAYAJIbHO, TaK U HEOOJIBITUMH rpymnmnamu.
HJ’IH BBINIOJIHCHHA 3a1aHUA HCO6XO,I[I/IMO cJIeayromiee:

1. O3HaKoMIIEHHE C KEHCOBOM 3a1a4eH;
2. Omnpenenenue nMpooOIeMBbI;
3. Pa3BuTtne keiica/Pa3zButue ynpaBieHYeCKOM CUTYAIUH.

B TeueHue cemecTpa CTyJIeHT penlaer JBa Keiica. MakcuMainbpHas OlleHKa 3a JBa kelica - 40 6aos.
Kputepun onenkmn:
e oneHka «31-40 6aoBy» BBICTABISAETCS CTYJAEHTY, €CJIM  KEWChI pelieHbl npaBuibHO Ha 100%;
e oleHKa «21-30 GanoB», eciy KeHChl pelieHsl npaBuibHO Ha 50%
o onenka «11-20 6annoB», €ciii OTBET CONEPKUT AJIEMEHTHI TPABIUIIBHOTO PELIEHUS], HO UTOTOBbII
pe3yabTaT HeBepHBIN
o oneHka «0-10 0amioBy», eciu Keichl peleHbl HEMPaBUIbHO.

Tembl pedepaToB

10 JUCHUIIIIUHCE: CHCcTEeMHBIN IoAXO0d B CTPATCTHNYCCKOM VIIPABJIICHHUH
(HaUMEHOBaHUE AUCIUIUIHBI)

Tembl pedepaToB

Mooyns 1 «MeTtononorusi CHCTEMHOTO MO/IX0/1a B YIIPaBICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJIMYECTBCHHBIC 1 KAYCCTBECHHBIC METO/IbI
KauecTBeHHBIE HCCIIEIOBaHMSI — LIEJIM UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonmuectBeHHbBIC HuccijIea0BaHusA — 1IEJIN UCIIOJIb30BaHUA, OCHOBHBIE MCTO/IbI
Busl nHpOpManum, ncnoiabp3yeMoil B UcceI0BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUH
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccudukaius u 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHUSI CUCTEM.
CucTeMHbIi aHANIN3 B pabOTE COBPEMEHHBIX MEXTyHAPOIHBIX KOMITAHUH.

NogakrowhE



Mooy 2 « IHCTpYMEHTBI CTPATETHYECKOT0 YIPABICHHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTPATETHil
Tunonorus Ouznec-crpareruii no M. [loptepy, ee mpuMeHeHHE B IPAKTUYECKOM eI TEILHOCTH
MEHEIKePa.
HucTpyMeHTHI pa3paboTKi KOHKYPEHTHOM cTpareruu (Ou3Hec-CTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIEC IPEUMYIIECTBA U HEJOCTATKH.
MeTtoauK CUEHApHOrO aHaIu3a
IIponecc pa3paboTKH KOPIOPATUBHON CTpaTErMy Ha OCHOBE MCII0JIb30BAaHUsI CLIEHAPHOIO aHAIN3a
KoHcTpynpoBaHue cLieHapueB B IPOLECCE IPOBEACHUS CLICHAPHOI'O AHAIIN3A.

no

No ko

Pedepar — 20 GayioB. 3a cemecTp CTYISHT BBITIOJIHIECT MAaKCUMYM TpH pedepara, MakCUMaibHas OIEHKa 33 BCE
pedepatsi 3a Bech cemecTp 60 6aiIoB.

Kpurepun onenku 3a onus pedepar:
- 16-20 GayioB BBICTABISIETCS CTYJCHTY, €CJIM OH IOJATOTOBMII COJIEPKATEIbHBIN pedepaT ¢ BLICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABISETCS CTYJCHTY, €CJIM OH IOJATOTOBUII COJIEPKATEIbHBIN pedepaT, HO YacTh MaTepHUaIoB
CKOITMPOBAHA;
- 6-10 6ayI0B MPH CYIIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPUATIOB U HAJTMYUU JIOCTATOYHO
COZIepIKATENIBHOTO MaTepuara.
- 0-5 GayI0B IpM CKOTIMPOBAHHBIX MaTepualiaX U HU3KOM YPOBHE BKJIIIOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckue MaTepHasbl, onpejessiiouiie Npoueaypbl OLleHUBaHUS 3HaHMIA,
YyMEeHHMI, HAaBbIKOB U (W/M) oOmbITa JeATE/JIbHOCTH, XapaKTEPHU3YKWIMX 3Tambl
dopMuUpoBaHHA KOMIIETEHIIUM

[Ipouenyps! olieHMBaHMsI BKIIOYAIOT B €051 TEKYIIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIHIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IPOBOJAUTCS C HCIOJIB30BAaHUEM OLICHOYHBIX CPEICTB,
[IPEJICTABICHHBIX B M. 2 JIaHHOTO MNpPWIOKEHUS. Pe3ynpTaTbl TEKYLIEro KOHTPOJIS JOBOJAATCSA /10 CBEICHUS
CTYIECHTOB JI0 IPOMEXYTOYHOM aTTECTaLlUK.

IIpomexyTouHas aTrecTanms IpoBOANUTCS B (opMe 3a4eTa.

3ayeT MPOBOJUTCA MO PACUCAHUIO IPOMEKYTOUHOM aTTecTanuu B ycTHOW dopme Buae. KomuuecTBo
BOIIPOCOB B 3aueTHOM 3agaHuu — 3. IIpoBepka OTBETOB M OOBSABICHHUE PE3YJIbTATOB MPOU3BOJIUTCS B J€Hb
3aueta. Pe3ynbTaTel arrecTalMu 3aHOCATCA B 3a4ETHYIO  BEAOMOCTb M 3aU€THYIO KHIKKY CTYIEHTA.
MaructpaHThl, HE MPOILIEANINE TPOMEXKYTOUHYIO aTTECTAlMIO MO IpaUKy CECCHM, TOJKHBI JIMKBUAUPOBATD
3a/I0JDKEHHOCTD B YCTAHOBJICHHOM IIOPSIJIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIUY;

- IPAKTUYECKUE 3AHSITUS;

B Xxome nEeKIMOHHBIX 3aHSATUN paccMaTpPHUBAIOTCA OOIIME XapaKTEPUCTHUKUA CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KITaCCH(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJW3a B M3YUYECHHH COBPEMEHHBIX YIIPABICHUECKUX MPOOIIEeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJIEp’)KaHHE COBPEMEHHOTO CTPATErMYeCKOro aHalii3a, METOJIUKU CIIEHAPHOTO aHajiu3a U UX
MECTO B CTPYKTYpE CTPATErHYECKOr0 aHaIMn3a.

JlaroTcs  peKOMEHJalUU JJIs CAMOCTOSITEIbHONW pabOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKUUSIX BOINPOCOB, PAa3BUBAIOTCA HABBIKKM IMOHUMAHUS U
UHTEPHpPETAllUh CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXO0Ja, aHajdu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATETrHYECKOTO YIIpaBjiIeHUs, TpaHC(HOPMAIIMU CUCTEMbI B3IJISIIOB Ha
pOJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruil, METO/OB
CTpPaTErM4ecKOro aHalin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCcTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETMYECKOTO aHaiau3a, PaccMaTpuBaroTCS BOINPOCHI  UCMOJIb30BaHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHaJih3a MpHU pa3pabOTKE KOPIOPATUBHBIX CTpaTEruil u
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuyHoro aHamm3a (Mmarpuiisl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPEoJoJieHUsT OapbhepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
MIPOTrPaMMHOTO OOeCTIeYeHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHITUSM KaX bl CTYJIEHT JTOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHUTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpenojaBaTeyeM Jis
CaMOCTOSATENbHON POopadboTKH

[To cornmacoBanuio ¢ mpernojaBaresieM CTYIAECHT MOXET MOATOTOBUTH pedepar mo teme
3aHATUA. B mporecce TOATOTOBKM K  MPAKTUYECKUM  3aHATHSAM  CTYJEHTBI MOTYT
BOCIIOJIb30BaThCS KOHCYJIBTAIIUSMU MPETo1aBaTesl.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YyUYeHBbI CTYyJICHTAMHU B X0JI€ CAMOCTOATEIbHOU paboThl. KOHTPOJIH CaMOCTOSITEIHLHON PadOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
OTpoca WA MOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITEIbHON pabOThl KaKIbIM CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy O U3ydaeMOoi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHAOBAaHHBIX MEPBOUCTOYHUKOB. BBIIENTUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IuuHbIX BUIOB YueOHON pabOThI UCHOJB3YIOTCS pasHOOOpasHbIe (B



T.4. UHTEPAKTUBHBIE) METO/bI 00YyUEHHUSI, B YACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHHME MaTepualioB Kypca Ha cepBepe PIDY mnsg ngoctyma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



